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I. THONG TIN CHUNG:
1. Thong tin khai quat:

Tén giao dich: CONG TY CO PHAN THUOC THU Y TRUNG UONG NAVETCO
Tén bing Tiéng Anh: NAVETCONATIONAL VETERINARY JOINT STOCK COMPANY

Tén viét tit: CONG TY NAVETCO
Vén diéu 1&: 160.000.000.000 dong

Gidy ching nhén ding ky doanh nghiép s6: 0300600417

* Vin phong:

Dia chi: Toa nha LIM, ting 22, sé 9—11 Ton Picc Thing, P.Bén Nghé, Q.1, TP.HCM

Dién thogi: (028) 38225063
Fax: (028) 38225060

Website: www.navetco.com.vn

* Nha mdy:

Dia chi: S6 28 VSIP Puong sé 6 Khu
Cong nghiép Viét Nam — Singapore,
TP.Thuin An, Tinh Binh Duwong

Dién thoaqi: (0274) 3763820

Fax: (0274) 3763824

* Trung tam Thu y Cu Chi:

Dia chi: S6 63 Pwong Ba Thién,
Xa Nhuan Diwrc, Huyén Cu Chi,
TP.HCM

Dién thoai: (028) 37947720
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2. Tam nhin — sir mang:

TAM NHIN

Cong ty hang diu
- Tin cay == chuyén siu trong linh

SU MENH

Tro thanh
“Trog thu dac lrc cia ==
nha chan nuoi”

GIA TRI COT LOI

- Hiéu qua vue nghién ciru va

- Hop tac san xuat vac xin,
thuoc thu y

3. Lich sir hinh thanh va phat trién:

Cong ty TNHH nha nuéc mét thanh vién Thubc Thu y TW la mgt doanh nghiép
100% von nha nudc tryc thuéec B6 Nong nghi¢p va PTNT. Tién than ciia Cong ty 1a Vién
quoc gia vi tring hoc va bénh ly gia suc tryc thuge Nha thi y - B§ Canh néng ctia chinh
quyén Sai Gon, dugce thanh lap vao cudi nam 1955. Trong 63 nam thanh lap, xay dung va
phat trlen trai qua nhiéu bién ¢6 chinh tri lich sir, Cong ty ngay cang truong thanh vitng
manh vé moi mat, ximg dang la doanh nghiép thii y hang dau trong toan quée.

T nam 1955 - 1975

Vién quoc gia vi trung hoc va bénh ly gia stic véi nhiém vu san xuat mét sé loai
vacxin vi trung va virat, dong thoi chan doan bénh gia stic. Vién thuc su duge dau tu tirng
bude tir ddu nam 1960 bang ngudn vién trg cua chinh phu My. Tur day phong thi nghi¢ém
cua Vién duge xay dung khang trang va hi¢n dai (cac nha xwong chinh van con duge sir
dung cho dén niam 2017), trang thiét bi ngay cang day du hién dai hon, can b va cong
nhén ky thuét dugce dao tao tai My, Uc va mot sé qudc gia khac. Bén canh do6 cac chuyén
gia k¥ thuat cua My ciing tryc tiép lam viéc va huéng dan tai cac phong thi nghiém cua
Vién. Vi vdy, mét s vacxin duge chuyén giao san xuat tai Vién nhu: Dau ga, Newcastle
chung F, véacxin Dich ta heo va Dich ta trdu bo nudi cdy trén té bao, vicxin Tu huyét
tring heo san xuét trén thung Baint. Mot s6 trang thiét bi hién dai cling duge dau tur, dang
ké nhét 1a may dong khé Hull thé hé méi V01 cong suét 16n nhat ving Pong Nam A thoi
bay gio. Song do chién tranh nén lugng vicxin céc loai san xudt ra khong nhidu, cong tac
chan doan bénh ciing chi bé hep & Sai gon va cac vung phu can.

Tiw nam 1975 -1977

Ngay sau ngay giai phong 30/4/1975, Vién quéc gia Vi trung hoc va Bénh ly gia
stic dugc Ban quan quan nong nghiép tiép quan nguyén ven. Tlep sau do6 doan can bo ky
thudt cta Xi nghiép thi y thudc Ban Nong nghiép Trung Uong Cuc (R) tir Loc Ninh tiép
tuc dam nhén viéc diéu hanh hoat dong cua Vién. Luc nay Vién duoc dbi tén thanh Vién
Tha y va Bénh ly gia suc tryc thude Téng Cuc Nong nghiép cua Chinh phu cich mang
1am thoi Cong hoa mién Nam Viét Nam. 'Vién van duy tri cac hoat dong san Xuat vacxin
va chan doan bénh hién c6, dong thoi tiép nhan chuyén giao timg budc cac loai vicxin
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san xuét tai mién Bac. Dén giita nam 1976, nhiém vu chan doan bénh ly dugc chuyen
giao sang Tram thu y B2, nén Vién chi tap trung san xuat vicxin thu y, trong do vacxin
Dich ta trau bo, Dich ta heo nudi cay trén té bao di ngimg san xudt tir cudi nam 1975 do
phia nudc ngoai khong chuyén giao giéng dinh ky nhu trude ngay giai phong, Vién
chuyen sang san xuét vicxin Dich ta heo chung Trung quoc (chung C) qua tho va qua bé,
vacxin Dich ta trau bo qua tho ching NAKAMURA, nhu vén san xuat & mién Bic.

Tiwr nam 1977 — 1984

V& té chirc Phéan vién, thoi gian ndy c6 cac td san xuat vicexin vi trung, siéu vi
tring, hai bd mon nghién ctru Vi tring, Ky sinh tring va Ban Kiém dinh tha y, ve sau c6
thém By mén Virtt va B§ mon Hoa sinh. Thoi ky nay, Phan vién san xuét cac loai vicxin
cung cép cho cac tinh phia Nam va bude diu phat trién cong tac nghién ctru, chi trong
cong tac diéu tra tinh hinh dich bénh. Tuy trye thuge Vién thi y Quoc gia song Phan vién
hoat dong doc lap va day manh san xuat cac loai vicxin trong diéu kién kho khan thiéu
thén vé nhiéu mat. Thoi diém nay mot sb can bd duoc ctr di tham quan k¥ thudt & Anh va
dao tao thuc tap tai Phap v.v...

Tir nam 1984 — 1988

D¢ tao diéu kién thuan lgi va dé dang cho hoat dong cua don vi, Bd Nong nghiép
va PTNT quyét dinh doi tén Phan vién thanh Trung tdm thi y Nam bg truc thuje B9.
Thoi ky nay Trung tdm nhén dugce vién trg cua Lién hiép qudc vé cac thiét bi phuc vu san
xuat vacxin nhu n6i 1én men, may dong kho va mot s6 can bo Cong ty duge ctr di dao tao
ngan han tai Angola, An D6... Cong tac san xudt vécxin tha y ngay cang dugc néng cao
vé s6 lugng va chat lugng, dong thai duoc chuyén giao thém vécxin madi nhu Vicxin ty
huyét tring trau bo ching P52. Ciing tir dy Trung tim bét dau san xudt mot sd loai duge
pham don gian dé phuc vu chin nudi. Cac B6 mén nghién ctru di 6 nhiing dé tai cap nha
nude nén hoat dong khoa hoc tai don vi ngay cang da dang va phong phu.

Tir nam 1988 — 1992

V6i quyét dinh ctia Bo Nong nghiép va PTNT, Tram vat tu chin nudi thu y cap I
tai Thanh phé H6 Chi Minh dugc sat nhdp v6i Trung tim tha y Nam bd thanh Céng ty
Thude thd y va vt tu tha y TW2 ¢6 tén tiéng Anh 1a National Veterinary Company (viét
tat 1a NAVETCO). Giai doan nay Cong ty c6 cac don vi thanh vién:

* Xinghiép Vicxin thu y

* Xinghiép Dugec tha y

* Xinghiép Chan nudi Bong Hoa

* Xinghiép Sai gon 88 (Xi nghiép doi séng)

* Trung tam Nghién ctru thi y (c6 thém B mon NC Duoc)

* Van phong Cong ty dam nhan kinh doanh vicxin va san pham duoc do Cong ty
san xuat va san pham ngoai nhap.

* Cua hang Ha N(f)@ dam qhan viéc kinh doanh va gidi thiéu cac san phém cua
Cong ty tai cac tinh phia Bac va Bac Trung bd.
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V6i viée thanh lép cac don vi hach toan déc lap da phan nao ‘nang cao trinh dj cua
can bo song dé giam di sirc manh tong hop cua Cong ty trong diéu kién canh tranh thi
truong ngay cang khéc liét. Vi vay vao cudi nam 1992 Cong ty da sat nhép cac don vi san
xuét vao Céng ty thuc hién hach toan bao sd, giai thé Xi nghlep Chén nudi Bong Hoa va
Xi nghiép Sai gon 88. Trung tim nghién ciru van la don vi doc 1ap dé duoc nhan cac dé
tai nghién ctru va huéng dan cong tac chuyén mén tir Bo.

Tiur nam 1992 - 2004

Cudi nam 1992 B Nong nghiép va PTNT quyét dinh ddi tén Cong ty thanh Cong
ty Thubc Thiay TW 2.

Su théng nhat cia Cong ty di lam nén strc manh trong hoat dong nghién ciru, san
xuét va kinh doanh ngay cang hiéu qua. Véi két qua 1ai nim sau cao hon nim trude, quy
khuyen khich phat trién san xudt ngay cang nhiéu cho phép Cong ty dau tu hidu qua cac
thiét bj hién dai, cong sudt 16n nhu: 02 may dong kho cong suét 16n cia MY, hé thong n01
Ién men cua Nhét, ... gilp néng cao nang luc san Xut va chat lugng vacxin. San xuat
duge pham ngay cang d6i méi, da dang vé chung loai va miu ma dap ng duoc nhu cau
thi truong.

Thi truong cua Cong ty thoi ky nay da mo rong toan qudc va xuét khau sang
Campuchia. Cong tac nghién ctru duge diy manh véi nhidu dé tai nghién ctru cip co s&
va Nha nuée, gop phan tao ra nhiéu san pham mdi cho Cong ty, déc biét 1a duge pham.
Cong tac nghién ciru duoc day manh véi nhiéu dé tai nghién ciru cap co s¢0 va Nha nude,
g6p phan tao ra nhiéu san pham méi cho Cong ty, dic biét 1a duge pham.

Nhiéu can bd da duoc dao tao thac s¥. tién s§ trong nude va ngoai nude. Nhidu can
b6 k¥ thuat thuc tap lau dai ¢ Nhat ban, Ue, An D, Malaysia v.v.

Hop tac qudc té dugc ddy manh nhét la hop tac véi Uc, gitip nang cao trinh d¢ can
bo vé k¥ thuat va ngoai ngtr, dac biét tir day Cong ty di san Xuat dugce vacxin méi:
Vicxin Dich ta vit trén té bao duge danh gid cao vé mat khoa hoc va kinh té.

Vao nam 1995, B6 Nong nghi¢p va PTNT giao cho Cong ty nhap khau vicxin L&
mom long méng (LMLM) dé cung cap cho toan quéc va ké tir day Cong ty da kinh doanh
vicxin nhap ngoai (LMLM, Dai) véi sb luong ngay cang nhiéu phuc vu cho ca nudc.
Dugc su tin trong cao, Cong ty VIRBAC cua Phap da chuyen giao ban thanh phim dai ra
chai cho Cong ty v6i phong thi nghiém dat chuan qudc té.

Trong thoi diém nay Cong ty da phdi hop voi Cong ty VIRBAC dé thanh lap Cong
ty lién doanh VIRBAC Viét Nam. Pay la lién doanh hoat dong hiéu qua, chi sau 03 nim
thanh lap doanh thu da c6 lgi nhuan.

Véi uy tin va nang luc cao vé nhiéu mit, . Cong ty da dugce Chinh phu va Bo Nong
nghiép & PTNT giao dam nhiém quy du trit qudc gia vé vécxin va duoc tha y. Qua nhiéu
nidm Céng ty di thuc hién rat t6t quy du trix phuc vu kip thoi va ddy du theo yéu cau cua
Nha nudc.
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_Ciing vao giai doan nay doi song cia CBCNV trong Cong ty ngay cang dugc nang
cao vé vat chat va tinh than, nhidu con em can bd vé huu duge nhan vao lam viée tai
Cong ty.

Tir nim 2004 - 2013

Coéng ty Thude tha y TW2 cung 9 don vi khic cua cac Bo, nganh trong ca nude
dwgc Chinh phu chon thi diém chuyén doi sang mo hinh hoat dong méi: Cong ty TNHH
nha nude mot thanh vién. Sau thoi gian chuan bi dén thang 12/2004 Bé Nong nghiép va
PTNT chinh thirc quyét dinh Cong ty Thudc Tha y TW2 tré thanh Cong ty trach nhiém
hiru han nha nuée mét thanh vién Thude Thi y TW (tén goi tat Cong ty Thude Thu y
TW).

Dua trén co s vat chat san co, Cong ty tiép tuc hoat dong va dau tu nang cap kv
thudt dé san xuat cac loai vicxin va dugc pham chat lugng cao vai so lugng ngay cang
16n dé phuc vu rong rai thi trudng toan qudc, dy trir quoc gia va xuat khau sang mot s6
nude Pong Nam A nhu Campuchia, Myanmar,....

Cong ty da duoc té chire BVQI cong nhan chimg chi ISO 9001:2000 vao thang
12/2004.

Cong tac nghién ctru duge duy tri va déy manh hi¢u qua ngay cang cao, déc biét da
tao dugc nhidu san pham chat luong tt nhu vécxin Dich ta heo chung C tiém truyén qua
tho, qua bé dugce thay bang vacxm nudi cdy trén té bao, vicxin vi tring phén chua thanh
vicxin nhii hoa tiéu chudn qubc té. Ngoai ra, Cong ty da nghién ciru thanh cong vicxin
ciim gia cam H5N1 dua vao san xudt trong nam 2012.

Dic biét, khi nhiéu tinh thanh trong nude bi dich cim gia cam, Bo Nong nghiép va
PTNT di giao cho Cong ty nhdp khau vicxin cam HINI1 dé cung cip cho ca nude. Tir
day Cong ty da dugc phia dbi tac chuyén giao viéc phén lidu, chiét rot Vécxin dat tiéu
chuan GMP. Ciing thoi gian nay Cong ty Merial sau hon 10 ndam cung cap vicxin LMLM
thanh pham da chuyén giao vécxin ban thanh pham LMLM de ra chai tai NAVETCO va
hién nay da chinh thirc cung cép khang nguyén dé san xudt vicxin tai Cong ty.

Dé nang cao hon nita ning lue toan dién cia don vi, 'Cong ty da chinh thirc dau tu
xdy dyng nha may mdi dat tidu chuan GMP-WHO san xuat véacxin va duge pham thi y
chat lugng cao, san lugng tang 1én rat nhiéu nhim cung cap cho ca nude va mé rong thi
truong xuat khau. Nha may méi duoc diu tu bude dau, rong 13 ha tai Khu cong nghiép
Viét nam — Singapore, tinh Binh Duong; nha may duoc pham chinh thirc di vao san xuat
cudi nam 2012 va nha may vaxin di vao san xuat cudi nam 2013.

Tir nim 2013 dén nay

Cong ty TNHH mét thanh vién Thude thi y Trung wong dugc c6 phan hoa va doi
tén thanh Céng ty ¢6 phan Thudc thu y Trung wong Navetco.

V6i muc tiéu khong ngimg phat trién va mo rong cac hoat dong nghién ctru, san
xuét, kinh doanh nhim dem lai lgi nhuén cho cac c6 dong, tdi da hoa gia tri doanh nghlep,

tao viéc 1am va thu nhap 6n dinh cho nguoi lao dong va thuc hién tét cac nghia vu dbi véi
Nha nude.
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Cuc Thu y va BVC chimg nhan nha may dat chuédn cac ddy chuyén san xuét va da
san xuat hang tram san pham dugc, cac ché pham sinh hoc phuc vu cho céng tac chin
nudi, nudi trong thuy san va c6 mat hau hét 63 tinh thanh trong ca nude.

Cong ty dd xudt khdu nhidu loai san pha1:n cho cac nude thude khdi Asian
(Campuchia, Lao, Myanmar, ...) va ca thi truong A Rap dat doanh so0 hang tram ngan
USD/nam.

Trung tdm nghién ctru thi y da thuc hién nhidu d& tai cap nha nude, cip Bo va
nhidu dé tai cAp co s6. Cac dé tai khoa hoc dwoc danh gia 1a c¢6 tinh tng dung cao. Pén
nay nhiéu vicxin méi di hoan tat thir nghiém, dua vao san xudt va luu hanh trén thi
truong.

Cong ty Navetco ludn khong nging cai tzen khoa hoc ky thuat dé trg thanh don vi
hang dau trong toan quéc vé san xuat kinh doanh vécxin va thude tha y.

Théng 4/2017 Céng ty tién hanh di doi tru s¢, xudng san xuét tir 29 Nguyén Dinh
Chiéu, Q.1, TP.HCM dén Khu cong nghiép Viét Nam - Singapore, tinh Binh Duong,
riéng khéi van phong lam viée tai Toa nha LIM, sb 9-11 Tén Dtc Thing, P.Bén Nghé,
Quan 1, TP.HCM.

Thang 8/2017 Céng ty Navetco phdi hop véi Cong ty Merial (Phap) va Cong ty CP
Thubc Thi y TW Vetvaco t6 chitc L& ky niém 20 nam hop tac giita Merial va Viét Nam
tai TP.Ninh Binh nhim muc dich giao luu, trao déi k¥ thuét.

Thang 10/2017 Coéng ty Navetco thanh 1ap Phong Xét nghiém dat tiéu chudn
TCVN ISO/IEC 17025:2007 véi doi ngii can bo c6 bé day kinh nghiém nham thwc hién
céc k¥ thuat xét nghiém vé cac san pham duge thi y, duge thi y thily san va vic xin phuc
vu cho cong viée nghién ciru, san xuat, kinh doanh cia Cong ty.

Cong ty diéu chinh thay di Logo v6i ndi dung dinh
kém thém nam 1955, ddy 1a nam bat dau cua viée nghién
clru va san xudt vic xin, 1a linh vuc quan trong déi véi
Cong ty, viéc thay d6i Logo nhim nang cao thuong hiéu,
khdng dinh vi thé Cong ty véi bé day kinh nghi¢m so véi Animal Health
cac d6i thu trén thi truong.

NAVETCO

SINCE 1955
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4. Giay chirng nhéan:

Nhirng ndm vira qua Cong ty da dugc Cuc Thu y, BVC va Van phong Cong nhan
nang luc danh gia sy phu hop vé tiéu chuan chét lugng (AOSC) cap glay chimng nhan ISO
9001:2005, GMP-WHO, ISO 14644, TCVN ISO/IEC 17025:2017, d6i véi:

- Day chuyén san xuat san pham vic xin (véc xin vi trung, vac Xin vi rit trén trimg,
vic xin vi rat trén té bao, vic xin LMLM v6 hoat, san chia vac xin dai) va dugc pham
(thude tiém, dung dich udng, bot dé udng va tron thirc dn, thude sat tring, ché pham sinh
hoc) dung trong thu y va tha y thuy san.

- Kinh doanh san pham vic xin va duge phim ding trong tht y va tha y thiy san.

- Cac day chuyén san xuét thudc thu y khong chtra khang sinh nhom Beta-lactam
(Non Beta-lactam): Dung dich tiém, dung dich uong, bt dé uong.

- Phong thi nghiém, nha nudi thi céng cudng doc tai Trung tdm tha y Cu Chi da
dugc danh gia va phu hop véi cac yéu cau cua ticu chuén ISO 14644 — Linh vuc cong
nhan: Phong an toan sinh hoc cap III

- Phong Xét nghiém dat tiéu chuan TCVN ISO/IEC 17025:2017 chuyén nghién
clru nang cao chét lwong ddi v6i cac san pham cua Cong ty, phat trién cac san pham méi
phuc vu cho cong tac kinh doanh. Vi phong xét nghiém nay Céng ty ¢ thé tur thuc hién
viéc xét nghiém df“)ng thoi cling dugc phép thuc hién dich vu xét nghiém cho cac don vi
khac.

Hang nam Cong ty dugc Hoi doanh nghiép hang Viét Nam chat luong cao cp gidy
chirng nhan vé nganh hang: Thirc &n chin nudi — Thudc thi y do nguoi tiéu dung binh
chon.

Riéng trong nam 2019, Cong ty da dat mot sé gidy chimg nhan nhu sau:

Ngay, NOI DUNG DPON VI CAP
thang )
Gidy ching nhan ISO 9001:2015 ddi véi nghién
clru san xuat va kinh doanh cac san phdm vécxin va
dugc phdm (thude tiém, bot pha tiém, dung dich BVC -
23/10/2019 udng, bot dé udng va tron thire an, thude sat traing, ~ Chi nhanh UK

ché pham sinh hoc) dung trong thu y va thu y thay
san
Giay ching nhan GMP WHO dobi véi day chuyén

09/11/2019 san xuat cc san pham dugc pham va vicxin ding BVC
trong tha y va tha y thuy san

Gidy ching nhan thuc hanh ot san xudt thudc ’
11/11/2019  (GMP) doi voi day chuyén san xuat vacxin LMLM Cuc Thuy
vO hoat va san chia vacxin dai
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BUREAU VERITAS

Certification

CONG TY CO PHAN

THUOC THU Y TRUNG W'ONG NAVETCO

SO 28 VSIP, DUONG SO 6, KHU CONG NGHIEP VIET NAM — SINGAPORE,
PHUONG BINH HOA, TH| XA THUAN AN, TINH BINH DUONG, VIET NAM

Bureau Veritas Certification chimg nhén Hé Théng Quan Ly cua té chirc ndi trén da
durgc danh gié va duoc cdng nhan phi hop véi nhiing yéu céu cda tiéu chuén hé
théng quan ly sau day:

GMP WHO

Pham vi chirng nhén

SAN XUAT CAC SAN PHAM DU'Q'C PHAM & VAC XIN
DUNG TRONG THU Y VA THU Y THUY SAN

Ngay chirng nhan ban dau: Ngay 08 Thang 02 Nam 2017 |
Ngay hét han chu ky trudc: Ngay 07 Thang 02 Nam 2020

Ngay danh gia chirng nhan: Ngay 20 Thang 08 Nam 2019

Ngay bat dau chu ky chirng nhan: Ngay 09 Thang 11 Nam 2019

Dwa trén st van hanh théa mén lién tuc cda Hé Théng Quan Iy cla td chirc,

Gidly Chirng Nhan cé hiéu Iyc dén ngay: Ngay 07 Thang 02 Nam 2023

S6 gidy chirng nhan: VN.4447505  Phién ban: 01 Ngay cap: Ngay 09 Thang 11 Nam 2019

NGUYEN TU HAI

Van phéng sé tai: Bureau Veritas Certification Vietnam
Dja chi' 364 Céng Hoa, Phuromg 13, Quén Tdn Binh, Thanh phd HS Chi Minh, Vit Nam

Thang tin chi tiét hon vé pham vi chirng nhén va viéc dp dung cac yéu clu cda hé théng quan ly co thé co dugc
théng qua viéc thao ludn véi td chire néi trén
©é& kidm tra thoi han hiéu lye cla Gidy Chirng Nhan, vui long lign hé sé +84-28-3812 2246
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5. Nganh nghé va dia ban kinh doanh:
a) Nganh nghé kinh doanh chinh:

NGANH NGHE KINH DOANH CHINH

* San xuat, kinh doanh thudc thi y, thii y thity san, ché pham sinh hoc, hoa
chit ding trong thi y va thi y thiy séan.

* Nghién ciru khoa hoc ve thu y, cic phwong phap chan doan, phong chong
bénh cho dan gia sic, gia cam.

* Dur trir quoc gia vé thuoc thua y, tha y thiy san.

HINH ANH MOQT SO SAN PHAM CONG TY NAVETCO

1
(B NAVET - VIFLUVAC [ DICH TA VIT TE BAO il NAVET-TETRASONE [

Dung phong bénh cam | Phong bénh dich tacho vit, |  Viém phéi, cudng phéi.
gia cam subtype H5N1 ngan, ngong ... i bénh tu huyét tring

]

2 s -:;_-:5_:7;‘.3:&1‘2}..:A R e S e e e R e e
! ] |

@

(DUNG TRONG NUOLTOM) fi PONG KHO

i |

R N R A TR A

1 Thudc sat trung 6 pho diét Dung tiéu dfc, sat tring ~ |f Phong bénh dau ga (trdi ga) |
| khuan rong chudng trai, dung cu | cho ga khoe manh
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BAO CAO THUONG NIEN 2019
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b) Pia ban kinh doanh va hé thong phan phoi:

Thi trudng cua Cong ty trai dai khip 63 tinh thanh trong ca nudc.

® BINHDINH

]
s e e e

TP.HCM|

o
CANTHO ~

i

* Chi nhanh Ha nji:

Pia chi: S6 164 Phd Phuong Liét, Q. Thanh Xuan, Ha Noi
Dién thoai: (+84) 024.38691003

Fax: (+84) 024.36290393

Email: cnhanoi@navetco.com.vn

* Vin phong dai di¢gn Mién Trung:

Dia chi: $6 91/9 Nguyén Thai Hoc, Thanh phd Quy Nhon,
Tinh Binh BDinh

Email: vpmientrung@navetco.com.vn

* Viin phong dgi dign Mién Ding:

Dia chi: S6 28 VSIP Puong sé 6 Khu Céng nghiép
Viét Nam — Singapore, TX.Thuan An, Tinh Binh Duong
bién thoai: (+84) 0274.3763820

Fax: (+84) 0274.3763824

Email: vpmiendong@navetco.com.vn

* Chi nhdnh Mién Tay:

Dia chi: S6 23A Nguyén Pé, P.An Hoa, Q.Ninh Kiéu,
TP.Cén Tho

Dién thoai: (+84) 0292.3894336

Fax: (+84) 0292.3894336

Email: vpmientay@navetco.com.vn

* Civa hang bdn Ié gidi thi¢u sin pham Vaccine — Thube
tha y tai Cii Chi:

Dia chi: S5 63 Ba Thién, Xa Nhuan Dic, H.Cu Chi,
TP.HCM

Dién thoai: (+84) 028.37947720
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6. Ddi tac:
MOT SO POI TAC CUA CONG TY

|
|
| 1
| |
! BO NONG NGHIEP VA PTNT CUC THU Y VIET NAM
5 Co quan cia Chinh phu Co quan ciia B Nong nghiépva |

Nwée CHXHCN Viét Nam [ PTNT Viét Nam chuyén quan ly cic
vin dé vé Thi

VIEN THU Y

' Té chire sw nghiép khoa hoc cong Iap |
- true thude Bo Nong nghiép va PTNT |
I[ e |

E Kyoritsu Seiyaku ‘l

&4 SANOFI COMPANY

CONG TY MERIAL ! CONG TY KYORITSU SEIYAKU
| Nghién ciru, phat trién va sin xuat Cung cip dich vu tw vin va thiét bi
thude thi y hang diu thé gioi '

| g g B o .
trong cac Iinh vwe vé sinh, an toan

NANQEN

.ioPﬂiﬂUl(E_._l_'"'CA..
ADVANCING BIOTHERAPEUTICS
CONG TY CO PHAN CHAN NUOI
C.P VIET NAM
Tép doan manh nhét tai Thai Lan
trong linh vire ¢6ng — néng nghiép va
ché bién thuc phdm =

CONG TY NANOGEN

Nghién ciru va phat trién cac API dwoe |

phim sinh hoc, thude tiém va cong
nghé protein

|
|
i
|
|
|
i e grov®
|
|
i
{l
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7. Mo hinh quén tri va b may quén ly:

HOQI PONG QUAN TRI
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SO PO BO MAY TO CHUC
CONG TY CO PHAN THUOC THU Y TRUNG UONG NAVETCO

PAI HOI PONG CO PONG

L BAN KIEM SOAT

HOQI PONG QUAN TRI

TONG GIAM POC
‘ PHO TONG GIAM POC PHO TONG GIAM POC
KHU VUC PHiA BAC KHOA HQC CONG NGHE
[ i I | [ | | | I ]
PHONG ;
PHONG p”oNG PHONG | | pyon | | Tmor | [PHONG | | PHONG | | PHONG PHONG | | poan || puan || pHAN || tRUNG
| CHI KINH KE QUAN & TO bAM | | KIEM TH]ZT XUGNG | | XUONG | [XUONG| | TAM
NHANH | | DOANH TOAN HOACH Ly o.Ly || cruc BAO TRA Bl X sXVX || sXx VX | | NGHIEN
HANOI [ [ TIEP TAI VAT e 5D HANH | [ CHAT || CHAT PHUC | | huoce | | stkuvi VI oty
THI TU CHINH | |LUONG | |LUONG VU PHAM | [ TRONG | | TRUNG | | THU v

GMP
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8. Pinh huwéng phat trién:

* Cdc muc tiéu chii yéu * Chién lwgc trung & dai han

- X4y dung Cong ty tré thanh don vi - Nghién ctru, san xuét, kinh doanh:

vitng manh, ding trong hang dau cac

doanh nghiép nghién ciru, san xuat,

kinh doanh thuoc thu y tai Viét Nam. )
e = + Hop tac, nghién ctru, chuyén giao,

2 T,lm kle,n,l va mo rong thi truong ra san xuat cac lpe_li vac xin méi, thay thé

nudce ngoai. hang nhap khéu.

- X4y dung can bd, quan ly, kinh

doanh, k¥ thuat va chuyén gia gioi.

+ Duy tri, 6n dinh chat lugng san
pham.

+ Pa dang hoa san pham.

& o ; : = + Pau tu phat trién thém nganh nghé
2 Xa?/ du'n% moi truong lam viée khéc: san xuét bao bi, thirc an gia stc
chuyén nghiép.

- Hién dai héa cong nghé san xuét, da
dang héa nganh nghé, ning cao chat . .
luong san pham véi gia ca hop 1y. + Déu tu xdy dung ngudén nhén lyc
chuyén nghi€p, dic biét cha trong
trong linh vuc nghién ctru.

+ Tang cuong thuong mai dién tu.

9. Doi voi moi truwong, xa hoi va cong dong:

- Thyc hién ding cac quy dinh cua thanh phd Ve viéc chéng 6 0 nhiém méoi truong. Thue
hién 100% ké hoach gidm sit méi truong san xuat theo yéu cau cua tidu chuan Cong ty
da xay dung hé thong xur Iy nudc thai va chat thai ddp Gng yéu cdu vé bao vé moi
truong.

- HO6 trg kinh phi cling véi cac nganh, dia phwong, gép phan tao moi trudong, vin hoa, xa
héi lanh manh, bén viing,.

- Boi ngli Poan thanh nién Cong ty tré, nhiét tinh va nang déng. Poan da tham gia cac
hoat dong hd tro cho Cong ty trong cac linh vue: giao luu vin hoa, thé thao va phat
dong cac phong trao hoat dong lam ngoai gio phuc vu trong cong tac san xuat. Dé 6n lai
truyén thong hao hing cua déan toc Viét Nam, Doan thanh nién da td chirc chuyén di vé
nguon tai Bén Tre dé dang hoa tuwong dai Pdong Khoi nhan ngay thanh lap Poan
26/3/2019. Pay la doi ngi tai nang tuong lai, nhiéu doan vién tré di tro thanh nhirng
can bd lanh dao cua Cong ty.
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10. Cac rui ro:

a )

- Nam 2019, tang truong GDP nganh Nong nghi¢p giam khoang 1,1% tang
truong toan nganh do chién tranh thuwong mai giira cic nén kinh té lorn lam cho
san xuat va xuét nhap khiu luén dimg truée nhitng rui ro.

Ruii ro vé kinh té

- Chi s6 lam phat nam 2019 1a 2,79% thap nhat’trong 3 nam gan diy nho chinh
phu manh tay thuc hién cac bién phap kém ché lam phat, tao ra su binh 6n vé

\gié ca. /
/ Riii ro vé canh tranh \

- Tinh dén nam 2019, ca nude c6 73 cong ty thuoc thu y dat tiéu chuan GMP.
Céc doanh nghiép dau tu diy chuyén san xuit vicxin va dugc hién dai, quy mé
va bai ban.

- Nhiéu mit hang thudc thi y khong dam bao xuét hién, tem mac khong ding
quy chuan xuat hién.

- Nhiéu linh vue phuc vu cho nganh chan nudi dang bi cdc doanh nghiép nude
ngoai thau tém. Thi truong thude thi y tri gia hang ngan ti dong moi nim chu

Qeu do cac doanh nghiép nudc ngoai nam gir. /

Rui ro vé thién tai, dich bénh

Ném 2019, bénh Dich ta heo Chau Phi bung phat gy thiét hai nang ne den nganh
chén nudi nudce ta. Mot s6 doanh nghiép cat giam nhan cong, san xuat cam chu'ng,
diy manh xuét khiu, chuyén hudng sang cac mat hang thudc gia cam, thiy san,
D6 1a tinh canh chung cua nganh san xuét, kinh doanh thudc tha y tai Viét Nam.

\
y

Céc hoat dong cua Cong ty chiu su diéu chinh ctia Luat Doanh nghi¢p, Luat Thu y,
Luat Ching khoan, ... Song Ludt phap va cac van ban dudi ludt, cac quy dinh va

hudng d?ln’ cua nganh van chua dong bo va dang trong qua trinh hoan thién nén sé&
tac dong dén két qua kinh doanh va dinh hudng cia Cong ty.

A 4

Riii ro vé chinh sdch phdp lugt
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II. TINH HINH HOAT PONG TRONG NAM 2019:
1. To6 chirc nhén su:

Bing 1: Thong ké lao djng (tinh dén thoi diém 31/12/2019)

Chi tiéu S(i ;‘l"r‘g:.‘)g eleie)
I. Theo tinh chat hop ddng lao
dong 322
- Hop ddng ¢6 xéac dinh thoi han 54 16,77
- Hop dong khéong xac dinh thoi han 214 66.46
- Hop dong dich vu 54 16,77
II. Theo trinh d¢ lao dong
- Tién sy 03 0,93
- Thac s¥ 21 6,52
- Pai hoc 139 43,17
- Trung cap, cao dang 63 19,57
- Khac 96 29,81

Quy mé nhan sw: Tinh dén hét 31/12/2019 téng sb lao dong khong bién dong nhiéu so
véi ndm 2018, trong do }uc luong lao d(_")ng' kh(”)’ngqxéc dinh thoi han chiém 66,46%. Nhu vay
hién nay Cong ty ¢é nguon lao dong duge sdp xép on dinh.

Ting cwong dao tao, phdt trién nguén lwc: Trong nam 2019, Cong ty dé td chirc hon
73 lugt dao tao bén trong va bén ngoai cho cac cép quan 1y, k¥ su va lao dong truc tiép san
xuit nhdm néng cao doi ngii quan ly, chuyén vién gioi ciing nhur doi ngli nguoi lao dong co ky
niang chuyén biét trong san xuat k¥ thuat cao dam bao san pham dat tiéu chuan chét lugng, an
toan va hiéu qua cho nha chin nudi, dap (mg kip thoi cac yéu cau cua khach hang va nhu cau
thi trerong.

Bén canh d6 Cong ty ciing rat chu trong doi ngii can bé tré ¢é nang luc, tao diéu kién
tham gia cac 16p cao hoc chuyén nganh, tham gia héi thao quoc té chuyén nganh dé nam bat
thong tin nang cao kién thirc.

Chinh sdch dai ngé, phuc lgi: Cong ty dam bao cho nguoi lao ddng mirc thu nhép
twong ximg v6i ndng lyc va canh tranh so véi thi trudng. Chinh sach luong khoan, thudng loi
nhuan dugce ap dung linh hoat nham khuyén khich CBCNV n6 luc hoan thanh t6t cong viée.

Cu thé nhu sau:

- Thudng dinh ky théng qua cong viée dat hidu qua cao, thanh tich tiéu biéu.
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- Thudng dot xudt thong qua cac dé tai sang kién, cai tién mang lai hiéu qua cao trong
hoat dong san xuat kinh doanh cua Cong ty.

- Thuong theo danh hiéu thi dua ctia Nha nudc.

- Thudng bang nhitng chuyén tham quan — nghi mat trong va ngoai nude cho ngudi lao
dong.

Ngoai ra, Cong ty thuc hién day du ché do phic loi cho CBCNV theo quy dinh Luat
Lao dong, Quy ché dan chu cua Cong ty nhu:

- Trich ndp bao hiém x4 hoi, bao hiém y té, bao hiém that nghiép, bao hiém tai nan lao
dong theo ding quy dinh cta phap luét.

- Chi tra ché d6 lam thém gio.

- Mdi ndm Cong ty chi hang tram triéu dong cho viée boi dudng cho CBCNV lam viée
0 noi doc hai, nang nhoc.

- Ngoai ch@; do quy dinh, Cong ty con trg cap cho ngudi lao dong nghi huu khoan tién
tir 40 triéu dong dén 85 tri¢u dong va dugce phép nghi trude 01 thang hudng nguyén luong.

- Hang ndm Cong ty t6 chirc kham sirc khoe dinh ky cho ngudi lao dong véi dich vu y
té tot nhat.

Hoat dong cong doan kha vimg manh, quan tim cham lo stc khoe va doi song cua
ngudi lao dong nhu: ting qua nhan céc ngay 1€ 16n trong nam, cham lo cho céc chéau thiéu nhi,
khen thudng hoc sinh gioi, hoc sinh ¢6 hoan canh kho khén, vuot kho trong hoc tép voi s tién
hang chuc triéu dong; t6 chirc tham hoi nguoi lao dong om dau, thai san; chinh sach giip d&
nguoi lao dong gip kho khan trong cude song; to chirc cac hoat dong vin héa, vin nghé, thé
thao lanh manh.,...

2. Tinh hinh diu tw va thuc hién du an:

* Nha mdy dat tiéu chuan GMP — WHO tai Binh Duong:

Cong ty cho thi cong cai tao mat bing va hoan thién day chuyén san xuat Duoc pham
dé nha may luén dat chudn GMP-WHO.

* Trung tam Nghién ciu Thu y tai Cu Chi:

Hoan thién Phong Thi nghiém dat tiéu chuan TCVN ISO/IEC 17025:2017 va khu nuéi
thi cong cuong ddc.

* Ddu tw mdy méc thiét bi:

Cong ty trang bi hé thdng may moc, day chuyen cong nghé hién dai dé nang cao chat
lwong, phat trién san pham mdi phu hop v6i nhu cau thi truong:

- Tank phdi trén vécxin 300L — 500L va két ndi CIP, SIP, két ndi hé théng san xuét
vécxin hién hitu cua Navetco.

- Hé théng loc tiép tuyén san xuat viexin LMLM

- Hé thong loc tiép tuyén dung cho nghié€n ctru va san Xudt vicxin virat,

- Hé théng méy déng khé vicxin cong suit 32.000 chai/mé.
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3. Tinh hinh tai chinh nam 2019:

Bing 2: Két qua sian xuit kinh doanh nim 2019

° o Ty 1€ (%)
STT Chi tiéu NAM 2018 NAM 2019
2019/2018
1 Téng tai san: 1.065.301.888.106 936.007.370.525 87.86
Trong do: - Tai san ngdn 590.994.163.140 456.010.431.612 77 16
han j

- Tai san dai han 474.307.724.966 479.996.938913 101,20

2 Téng doanh thu: 868.884.725.413 893.723.690.159 102,86
3 Loinhuén trudc thué: 154.256.217.905 113.612.570.400 73,65
4 Nop ngan sach: 33.011.350.466  24.434.715.333 74,02
5 Téng quy luong: 78.410.599.002  79.543.743.000 101,44
6  Co tic (%) 40% 25% 62,50

(Nguon: BCTC nam 2019 ciia Céng ty NAVETCO)
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Bing 3: Cic chi tiéu tai chinh chii yéu niam 2019

Cac chi tiéu

Kha nang thanh todn:
- Kha néang thanh toan ng‘fm han: TS ngén han/Ng ngén han
- Kha niing thanh toén nhanh: TS ngan han - Hang ton kho

No ngén han

Co ciu von:
- No phai tra/Tong nguon von:

- Nguon von chu s¢ hiru/Tong ngudn von:

Chi tiéu vé nang luc hoat dong:

- Vong quay hang ton kho: Gia vén hang ban/Hang ton kho binh
quan

- Vong quay tai san: Doanh thu thuan/Tdng tai san

Kha nang sinh loi:

-Ty sudt loi nhuan sau thué/Tong tai san

- Ty suét loi nhuén sau thué/Doanh thu thuan

- Ty sudt lgi nhudn sau thué/N guon von chu so hitu

- Ty suat loi nhudn thudn tir hoat dong kinh doanh/Doanh thu

thuin

Ldi co ban trén cé phiéu (VND/CP):

Nam 2018

Lan
1,07
0,71

%
69.98
30,02

Lan
2,30
0,82

%
11,38
13,95
37.91

8,89

6.457

Nam 2019

Lan
1,11
0,75

%
65,50
34.50

Lan
3,36
0,95

%o
9,53
9,98

27,62
13.24

4.742

(Nguon: BCTC nim 2019 cia Cong ty NAVETCO)

4. Co cau co dong:
a) Thong tin c6 phiéu:
— Vén diéu 1&: 160.000.000.000 d

— Tén c6 phiéu: C6 phiéu Cong ty c¢d phan Thude tha y TW Navetco

— Loai ¢6 phiéu: ¢6 phiéu phé thong

— Ma ching khoan: VET

— Meénh gia ¢6 phiéu: 10.000 d/cé phiéu
— Ngay bét dau niém yét: 13/12/2017
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— Tong sb ¢6 phiéu ding ky phat hanh: 16.000.000 ¢ phiéu
— Tong s6 co phiéu qui: 14.300 c6 phiéu (tinh dén thoi diém 31/12/2019)
— Tong sb ¢6 phiéu dang luu hanh: 15.985.700 c6 phiéu

Bing 4: Co ciu ¢b déng nam 2019

(Tinh dén thoi diem 31/12/2019)

STT Co dong SO co dong  S6co phan TV I¢ (%)
1 Co6 dong la td chie: 05 12.870.941  80.44%
- Trong nude 05 12.869.941  80,43%
- Nudce ngoai . 1.000  0,01%
2 C6 dong ca nhan: 357 3.129.059  19,56%
- Trong nudce 356 3.128.859  19,559%
- Nudc ngoai 1 200 0,001%
Téng cong 362 16.000.000 100%

b) Quan hé co dong:

Céng ty Navetco ludn chu dong cong bd thong tin kip thoi cho c6 dong, nha dau tu
vé hoat dong san xuat kinh doanh thong qua Pai hoi dong cb dong thuong nién hay dai
hoi dong cO dong bat thuong, dang tai thuong xuyén trén website va cac phuong tién
truyen thong khéac vé bao céo thuong nién, bao cao quan tri, bao cao tai chinh, bao cao
quyét toan, ... Cac hoat dong nay da gilp cac ¢6 dong nam bt thong tin kip thoi va dua
ra nhimg gop y vdi ban diéu hanh néu c¢6. Qua d6 lam ting thém uy tin cta Cong ty voi
cac c6 dong, nha dau tu va cong dong xa hoi .

¢) Tinh hinh thay d6i von dau tw ciia chii sé hiru: Khong c6
d) Giao dich co phiéu quy:

Trong nam 2019, Cong ty ¢6 14 nhéan vién thdi viée, do d6 s6 ¢6 phan uu dai nguoi lao
dong duoc mua thém cua nhan vién nay sé duge Cong ty mua lai 1am c6 phiéu quy
(theo Nghi dinh 59/2011/ND-CP ngay 18/7/2011).

S6 luong cb phiéu quy tinh dén 31/12/2019: 14.300 c6 phiéu
Cong ty hién khong tang vén diéu 1é do d6 khong phat hanh thém cé phiéu.
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IIl. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC:

1. Panh gia két qua hoat ddng san xuat kinh doanh:
Trong nam 2019, Coéng ty phai d6i mit véi nhiéu thach thire trude tinh hinh dich bénh
dac biét dich ta lon Chau Phi, chin nuoi khong phat trién, nganh san xuat va kinh doanh
thude tha y chiu ap luc 16n. Ban lanh dao gap rat nhidu kho khin trong viée dua ra cac
chinh sach, chién luoc, phuong 4n kinh doanh; hoat dong san xuét bi dinh tré; cac chi
tiéu két qua hoat dong san xuat kinh doanh ciia nim 2019 giam déng ké so v&i nam

2018.

Bing 5: Két qua hoat dong san xuét kinh doanh nim 2019

STT Chi tiéu

1 Tong doanh thu
2 Loinhuén trude thué
3 Loinhuén sau thué

4 Tra co tire

NAM 2018

868.884.725.413
154.256.217.905
121.244.867.439

40%

NAM 2019

893.723.690.159
113.612.570.400
89.177.855.067

25%

Don vi: Pong

Ty 1€ (%)
nam 2019/
nam 2018

102,85
73,65
1353

62,50
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STT

o 0 3 &Y

11
12
13

14

13
16

Bing 6: Bang chi tiét két qua hoat dong san xuét kinh doanh nam 2019

Chi tiéu

Doanh thu ban hang va cung cép

dich vu

Cac khoan giam trir doanh thu

Doanh thu thuan vé ban hang va

cung cép dich vu

Gia von hang ban

Loi I’lhl}fln 20p vé ban hang va
cung cap dich vu

Doanh thu hoat ddng tai chinh
Chi phi tai chinh

Chi phi ban hang

Chi phi quan ly doanh nghiép

Loi nhuan thuan tir hoat dong
kinh doanh

Thu nhép khac
Chi phi khac
Loi nhuan khac

Téng loi nhudn ké toan trude
thué

Chi phi thué DN hién hanh

Loi nhuén sau thué thu nhap DN

NAM 2018

868.884.725.413
868.884.725.413
528.110.797.006
340.773.928.407

88.246.129.066
2.118.508.874
189.584.286.228
73.904.917.630

163.412.344.741

1.223.188.755
10.379.315.591
(9.156.126.836)

154.256.217.905

33.011.350.466
121.244.867.439

NAM 2019

893.850.356.826

126.666.667
893.723.690.159
548.666.811.256
345.056.878.903

7.981.935.410
10.279.232.816
155.385.463.009
71.307.683.868

116.066.434.620

5.660.727.505
8.114.591.725
(2.453.864.220)

113.612.570.400

24.434.715.333
89.177.855.067

Pon vi: Pong
Ty 1€ (%)
nam 2019/
nam 2018

102,87

102,86
103,89

101,26

81,96
96.49

71,027

78,19

73,65

74,02
13,95

(Nguén: BCTC nam 2019 cia Céng ty NAVETCO)
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CHI PHi BAN HANG VA CHI PHi QLDN

Triéu dc“;ng

200,000
184,936

180,000
155,385

160,000

140,000

120,000

¥ Chi phi ban hang
- Chi phi QLDN

100,000

60,000 - —
40,000 - |

20,000 - 1

= T T 1

2017 2018 2019

DOANH THU THUAN
Triéu dong

R
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LOI NHUAN SAU THUE

Triéu dong

Tinh hinh chi phi hoat dong sin xuét kinh doanh nim 2019:

- Téng doanh thu dat 893 ty tang 5,06% so v&i ké hoach 12 850 ty va tang 2.87% so véi
ndm 2018 trong khi do6 chi phi ban hang giam 18,04% va chi phi quan ly doanh nghiép
giam 3.5% so voi nam 2018. Nhu vay trong nam 2019, Coéng ty da dwa ra cac chinh
sach cit giam chi phi hop ly nham tranh cac khoan chi tiéu lang phi nhu: chi phi khiu
hao TSCD; hoa hong ban hang, khuyén mii; bao hanh san pham, hang héa; chi phi van
chuyén; chi phi dich vu mua ngoai.
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DOANH THU BAN HANG, TONG TAI SAN, VON CHU SO HU'U

Triéu dong
o )
1,200,000 8 *
(o] wn
S S ~
vl o
(=)
: 2 ¢
1,000,000 5o
g
800,000
& Doanh thu bédn han
600,000 huhyibemhang
7 Téng tai san
Vén chii s& hitu
400,000
200,000
2017 2018 2019

Tinh dén nim 2019, quy mé doanh thu ban hang, tong tai san va vén chu so hitu cua
Cong ty sut giam do anh hudng cua thi truong. Cong ty dd dua ra nhimg chién luoc
chinh sach va phuong an kinh doanh bén canh d6 thit chit cac chi phi dé bu dép cho
viéc tdng doanh thu, mang lai gia tri dai han cho Cdng ty.

2. Tinh hinh tai chinh:

Ban diéu hanh Cong ty luén ¥ thirc trach nhiém trong cong tic quan ly tai chinh, t6
chire hach toan ké toan pht hop véi cac chuan muc ké toan va quy dinh cua phap luat.
Cong tac quyét toan tai chinh dugc quan tam, dam bao chinh xac, kip tién do, dung thoi
gian. Thuc hién viéc kiém toan cudi nam ding quy dinh.

Trang 25



BAO CAO THUONG NIEN 2019
Coéng Ty CP Thuoéc thi y Trung wong NAVETCO

a) Tinh hinh tai san nam 2019:

Bang 7: Tai san cua Cong ty niam 2019

Chi tiéu PVT Pén 31/12/2018 Pén 31/12/2019
Tai san ngén han ddng 590.994.163.140  456.010.431.612
Tai san dai han déng 474.307.724.966  479.996.938.913
Téng tai san ddng 1.065.301.888.106  936.007.370.525

Theo bang s6 lidu trén, tong tai san ctia Cong ty trong nim 2019 giam 12,14% so véi
nam 2018, nguyén nhan:

- Tai san ngan han giam 22,84% (twong dwong khoang 135 ty ddng) do:

+ Tang khoan tién dwoc giri tai cac ngan hang (khong ky han va ¢6 ky han)
+ Giam khoan phai thu khach hang ngéin han

+ Tang khoan tra trude cho nguoi ban ngin han

+ Giam lugng hang ton kho.

- Tai san dai han tang 1,2% (twong duong khoang 5 ty dong) do tiang chi phi tra trude,
mua sam moi va tir xay dung co ban d¢ dang.

b) Tinh hinh n¢ phai tra:

Bang 8: Ng ctiia Cong ty nam 2019

Chi tiéu PVT Pén 31/12/2018 Pén 31/12/2019
No ngin han dong 544.005.150.876 411.575.970.688
No dai han dong 201.500.000.000 201.500.000.000
No phai tra dong 745.505.150.876 613.075.970.688

Tinh hinh ng phai tra trong nim 2019 giam 17,76% so véi nam 2018 bao gdm céc
khoan phai tra cho nguoi ban, phai tra khac.
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3. Co cau to chire, quan ly:

Cong ty xac dinh ngudn nhén luc 1a tai san quy gi4, 1a nhan té quan trong quyét dinh sur
thanh cong va phat trién bén vimng cua Cong ty. Nam 2019, Ban lanh dao va doi ngii can
bd quan ly trong Cong ty di phat huy tét k§ ning to chire, quan ly, phu hgp véi tinh
hinh thi truong. Trong cong tac quan ly, Cong ty da t6 chire thuc hién cac cong viée can
thiét nhu 6n dinh lai tinh hinh nhan su, ra soat va tai thiét 1ap nhing quy trinh quan ly
nghiép vu trong moi hoat dong tién t6i 6n dinh va ting cuong hi€u qua trong cong tac
quan ly.

Nguon nhan luc cia Cong ty co do tudi binh quan: 40 tudi, 1a do tudi tich liy duge
nhiéu kinh nghi¢ém chuyén mo6n. Bén canh d6, ngudn nhan luc ¢ trinh do tir cao ding,
trung cép tré 1én chiém hon 70%.

Cong ty da to chirc va giam sét tt cac quy trinh san xuit va kinh doanh theo diing néi
dung tiéu chudn nhu: hé théng ISO 9001:2008, ISO 14644, ISO/IEC 17025:2017,
GMP-WHO do d6 Cong ty mang lai sy hai 1ong, sy an tdm cua khach hang khi sur dung
san phdm dat uy tin chat lugng cao, su tin twong cua khach hang rdt quan trong cho su
thanh cong ctua Cong ty.

Khéng ngimg bé sung va hoan thién hé théng van ban quan tr doanh nghiép trén co so
cap nhat cac quy dinh cua phap luat va tinh hinh hoat dong thuc té cia Cong ty, kip thoi
diéu chinh dé dat hiéu qua cao nhat.

Cong ty bao dam moi truong, diéu kién vé kiém soat, kiém toan noi bd. Céc bo céo tai
chinh ctia Cong ty dugce lap trén co s¢ tuan thu quy dinh cua phap luét, phan anh trung
thue, chinh xéac hoat dong san xudt kinh doanh cua Cong ty va dugc kiém todn boi don
vi kiém toan hang dau trong danh sach cac don vi kiém toan duge Bo Tai chinh chap
thuan.

Ban Téng giam dbc c6 dii nang luc va pham chét, khong c6 nhitng xung dot giita loi ich
ca nhan vdi loi ich cua Cong ty, di hoat dong hiéu qua v&i vai tro, chirc nang cua minh,
gop phén gitp cho Cong ty hoan thanh ké hoach sin xuat kinh doanh hang ndm. Ban
Téng Giam ddc luén nd lyc va chu trong cong tac cai tién hoat dong quan tri Cong ty,
huéng t6i ap dung thanh cong cac thong I¢ quan tri cong ty t6t nhu: ap dung céac giai
phap hd tro trong quan ly, diéu hanh san xuat kinh doanh.

4. Ké hoach phat trién trong nim 2020:

Duy bdo tinh hinh chén nudi van chua khai sic trong ndm 2020, thi truong thudc tha y
lai canh tranh gay git giira cdc Cong ty tac dong truc tiép dén moi hoat dong san Xudt
kinh doanh ctia Céng ty Navetco. V6i nhén dinh d6 Cong ty dua ra nhimg ké hoach,
chinh séch, chién luge phat trién trong nim 2020 nhu sau:

a) Ké hoach kinh doanh nam 2020:
— Téng doanh thu: 800 ty dong
— Loi nhuén trude thué: 100 ty dong
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b) Ké hoach chinh sach, chién luwge phat trién:

Vé sin xudt:

Duy tri va phét trién hoat dong cua nha may san xudt dat tiéu chuan GMP-WHO, nha
may ¢ quy md thudc hang du khu vuc Dong Nam A, day la lgi thé Cong ty mang lai
nhiéu co hoi dua san pham thdm nhép thi trudng nude ngoai, mo rong thi truong Xudt
khau nham khai thac c6 hiéu qua cong suit ciia nha may ciing nhu 6n dinh va gia ting
thi phan.

Dau tu cac trang thiét bi va cong nghé tién tién nhu: sinh hoc phén tu, cong nghé gen, k¥
thuat tai to hop, cong nghé protem va cong ngh¢ Ién men té bao dé duy tri va nang cao
ning luc nghién ctru, san xuat vic xin, duge pham cia Cong ty.

Vé nhin su:

Quy hoach va xay dung ddi ngli nhan lyc manh, tinh théng nghi€p vu, ning dong sang
tao, quan ly gioi, nhay bén trong kinh doanh. Dao tao cong nhén va can bo lién quan
nhim thuc hién ot cac thao tic chuan nhu: ISO 9001:2008, 1SO 14644, ISO/IEC
17025:2017, GMP-WHO.

Viéc phat trién doi ngii can bo quan Iy ké thira dugc dinh hudéng trén co s¢ wu tién cén
bo di cong tac l4u ndm c6 trinh do nang luc, trinh d§ chuyén moén cao, giau Kinh
nghiém va thuong xuyén duge dao tao.

Veé kinh doanh:

Hién nay viéc ddu thau la phuong thic kinh doanh cua Céng ty, nén Phong Kinh doanh
— Tiép thi du d4u thiu tring nhiédu hay it déu phai rit kinh nghiém cho cac dot sau dé
dat duoc tot hon.

Xay dung mbi quan hé hop tac gitta Cong ty va khach hang ngay cang gin b6 thong qua
céc dot khao sat thi truong két hop tham hoi chdm soc khach hang.

Tlep tuc nghién ctru da dang hoa san phdm, cai tién mau ma bao bi chét lwong san pham
nhim néng cao gié tri thwong hiéu va tang sire canh tranh cho san pham.

Td chie cac budi hoi thao dau b, bao gom héi thao khoa hoc va hoi thao thwong mai
nham gidi thiéu san phim dén tin nha chin nudi, dau tu it nhung hiéu qua vira phé bién
duoc kién thirc vé st dung san phdm cho nguoi tiéu dung, vira giéi thiéu dugce san pham
mai.

Day manh cong tac xudt khau sang cic nude trong khu vue va céac thi truong moi nhu
An D¢, Arap Saudi, Chau Phi, ... P4i véi cac thi truong da cd, tap trung phat trién, day
manh ti€u thy cac san pham ma khach hang chua biét dén. Pay manh cong tac xtic tién
thuong mai va dua vicxin ra tiéu thu trén thi truong thé gidi. Trong nim 2019, Cong ty
da xuét khau nhiéu loai san pham dat doanh s6 gan 01triéu USD.

Vé nghién ciru:

Déiy manh cong tac nghién ctru khoa hoc gan lidn v&i phuc vu san xuét, thuc hién céac dé
tai khoa hoc theo nhu cdu doi hoi cua thuc té, tap trung nghién ciru nhitng san pham méi
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mang tinh dén dau, c6 tinh canh tranh cao va dugc thi truong don nhin nhu cac san
pham chat lugng cao vé duge va cac san pham vé ing dung cong nghe sinh hoc.

Hop tac véi cac Cong ty nude ngoai nhu: Uc, Canada, Nga, Nhat, ... vé cac du 4n nghién
ciru vacxin dac biét lg‘i vacxin LMLM nham ti€p nhan tién by khoa hoc k¥ thuat, nghién
clru tao ra cac san pham chat lugng tot mang tinh canh tranh cao.

Nghién ctru cac loai vécxin thuy san trong do tién hanh khao nghiém cac loai vicxin cho
ca trong chuong trinh hop tac nudce ngoai va nghién ctru thanh cong nhiéu san pham sinh
hoc va cai tién tmg dung nhiéu san pham dugc dap tng nhu cau cho th1 truong. To chire
cac dot hoi thao, qua do trao d6i kinh nghiém, nam bt tinh hinh thue té, dinh hudng cac
nghién ctru don dau. Xay dung va dua vao san xut cdc mat hang méi cho nha may.

IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY:
1. Dénh gia ciia Hi ddng quin tri vé cac mit hoat dong ciia Cong ty:

Nam 2019 1a mdt ndm c6 nhiéu kho khan dbi v6i linh vuc san xut kinh doanh cua
Céng ty. Trudce tinh hinh d6 Hoi dong quan tri Cong ty da c6 nhitng chu truong, quyét
dinh dung din phi hop véi timg thoi diém, trén co so dong thuan cua cac thanh vién,
ting budc dua Cong ty vuot qua kho khan, cu thé:

Bang 9: Doanh thu va lgi nhuan

e P Ty 1€ (%)
Thue hién Thuwe hién
Chi tiéu PVT : TH 2019/
nam 2018 nam 2019
TH 2018
Doanh thu thuan Pdng  868.884.725.413  893.723.690.159 102,85
Loi nhuén sau thué Pong  121.244.867.439  89.177.855.067 73.55

Doanh thu ndm 2019 tang 2,85% va lgi nhuan giam 26,45% so v6i nam 2018 do dich
bénh xdy ra trén toan quoc va su canh tranh trén thi truomg thude tha y ngay cang khdc
liét, Cong ty tip trung cét giam cac dau chi phi dé giam tai ganh ning.

Cé tire:
- Mitic chia ¢b tie ctiia nam 2019 duy kién 14 25%.
Tinh hinh sdn xuit:

- Céng ty san xudt duoc trén 20 san pham vécxin va ‘hon 100 san pham duge duge dong
261 voi nhidu quy cach khac nhau phi hgp véi yéu cau ciia ngudi tiéu dung.

- Cong ty da dau tu cac trang thiét bi hién dai voi tong gid tri hon hai muoi ty dong
phuc vu cho céac day chuyén san xuét vicxin va dugc pham nhu: niang cap két ndi CIP,
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SIP cho dﬁy chuyén san xuat vdcxin Vi trung; thiét bi ra chai thudc nuée 100ml —
200ml, .

- Nhin chung hon 02 nam qua doanh thu cua Cong ty dat hon 800 ty dong/nim nén tao
di cong an viée lam cho gan 200 céng nhén tryc tiép san xuat.

2. DPanh gia cua HDQT vé hoat dong cua Ban Tono Giam dbc Cong ty:

Lam nén thanh cong cua Cong ty d6 la sy dong gop rat 16n cua Ban Téng Giam ddc.
Nam 2019, HDQT danh gia cao nd lyc cua Ban Tong Giam déc trong qua trinh thyuc
hién ké hoach san xuét kinh doanh méc du tinh hinh kinh té gip nhiéu khé khan. Céc
chi tiéu co ban vé san lugng, doanh thu, lgi nhudn, nop thue viéc lam va thu nhép cua
ngudi lao dong, quyén loi cua c6 dong, dau tu phat trién san xuét, xir Iy méi truong,
thuc hién nghia vu xa hoi... déu dwoc Ban Tdng Giam doc bao cao ddy du va phan dnh
dung tinh hinh thyc té ctia Cong ty.

Trude tinh hinh kinh té khé khan, Ban Téng Giam dbc da nd lyc hét minh dé hoan
thanh tdt vai trd thé hién qua cac chinh sach, chién luge, giai phap diéu hanh kip thoi,
linh hoat phu hop vdi chu truong, dinh hudng cua HDQT, ctng cb duoce long tin tir ddi
tac, khach hang va c6 dong.

HDQT tin twong Ban Tong Giam déc thue hién cac quyen va nhiém vu duoc g1a0 mot
cach trung thuc, can trong dam bao lgi ich hop phap t61 da cua Cong ty va Cé dong;
dinh hudng trién khai nhirng kho khin, vudng mac, dé ra cac quyet dinh kip thoi, diéu
tiét troi chay va hidu qua trong hoat dong san xuit kinh doanh, dé dat dwgc chi tiéu theo
ky vong.
3. Ké hoach dinh hwéng ciia HDQT nim 2020:

Chién lwgc:

- Pua ra céc chi ti€u ke hoach phu hgp dam bao hiéu qua san xuat kinh doanh, thuc

hién moi giai phap san xuat kinh doanh hiéu qua, dam bao cong sudt va chat lugng theo
yéu cau.

- Duy tri va phat trién m& rong thi trudng tiéu thu san pham.

Qudn ly:

- Quan ly chit ché vat tw, nguyén li¢u, nhan cong; giam thiéu chi phi phat sinh ling
phi.

- Ludn cép nhat cac phuong an quan ly mdi, hién dai ap dung truc tiép vao diéu
hanh san xuat chung cua Cong ty.

Quan tri Cong ty:

- Dit trong tam sdp x&p nhan su hop 1y, bd sung nhan sy c6 kha nang, kinh nghiém
tai mot s6 phong quan trong cua Cong ty.

- Bam bao thu nhép cua nguoi lao dong on dinh, chim lo ddy du doi song vat chét
va tinh than gitp cho ngudi lao dong an tdm va cong hién cho Cong ty.
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- Chi dao ra soat cac dinh huéng chién lugce cia HDQT, Nghi quyét dai hoi dong co
déng dugc trién khai thuc hién theo ding ké hoach.

V. QUAN TRI CONG TY:
1. Hji dong quan tri:
a) Thanh vién va co ciu cia Hoi dong quan tri:

Bang 10: Co cAu Hdi dong quan tri nim 2019

S6 ¢6 phan ¢6 quyén biéu quyét

Ty lé
STT HQ téll Chl'l’c danh :'I:')ai dién Sé hitu : 5 y ...
T o T Gngegne SO
s0 hiru ca nhan
1 Pham Quang Thai Chu tich HBDQT  5.200.000 16.200 5.216.200 32,60%
; . Thanh vién
2 Tram Tuan Khanh 2.600.000 6.900 2.606.900 16,29%
HDPQT
3 e Thanh vién
3 Nguyén Thi Kim Lan 2.600.000 42.400 2.642.400 16,52%
HDbQT
. ] Thanh vién
4 Nguyén Thi Hong Hoa - 13.500 13.500 0,084%
HDbQT
o 1 Thanh vién
5 Nguyeén Hi¢u Liém 1.949.431 X 1.949.431 12,18%
HDQT
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HOI PONG QUAN TRI

Ong PHAM QUANG THAI
Pon vi: Cong ty ¢b phin Thudc thi y TW Navetco
Chtre vu: - Chu tich HBDQT

- Bi thu Dang uy

- Tong Giam ddc
Nam sinh: 1962
Trinh d¢ chuyén mén: - Tién sy tha y

- Cir nhén kinh té

Qua trinh cong tac:

Tur TO1/1986 — T01/1987: Can bd kinh doanh

Tu T02/1987 — T5/1989: Di bg doi

Tur T06/1989 —T01/1993: Trudng dai dién Cong ty tai Ha Noi
Tir T02/1993 — T03/2000: Pho phong Ké hoach kinh doanh
Tur T4/2000 — T8/2003: Truong phong Ké hoach kinh doanh

Tu T9/2003 — T12/2003: Phé Giam dbc Cong ty kiém Trudng
phong Kinh doanh tiép thi

Tir T01/2004 — T10/2010: Chu tich kiém Téng Giam ddc Cong ty
T T11/2010 — T10/2013: Chu tich kiém Téng Giam dbc Cong ty
Thanh vién HDQT - Céng ty CP Pau tw & TM An

Khang
Tir T11/2013 dén nay: Chu tich HPQT kiém Tong Giam dbc Cong
ty
Thanh vién HDQT - Cong ty CP Pau tu & TM An
Khang

S6 ¢6 phan nam giir: 5.216.200 c6 phan
Trong do:

+ S¢ hitu ca nhan: 16.200 c6 phan

+ Pai dién s& hiru: 5.200.000 c6 phan
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ONG TRAM TUAN KHANH
Don vi: Cong ty ¢ phan Thude thi y TW Navetco
Chac vu: - Thanh vién HDQT

- Pho Bi thu Dang uy

- Giam ddc Thiét bi va Phuc vu sin xuét
Nam sinh: 1971
Trinh d6 chuyén mén: Ky su Co khi, K§ su May tinh

Qua trinh cong tac:
T T10/1993 — T10/1996: K¥ su van hanh may
T T10/1996 — T4/2004: K¥ su van hanh may
Bi Thu Poan Co so
Tir T4/2004 — T12/2009: T4 truong To Dong kho
Bi Thu Poan Co s
Tir T01/2010 — T4/2013: T4 truong Té Dong kho
Chu tich Cong doan BJ phan
Tir T4/2013 — T4/2015: Phé Giam déc Thiét bi va Phuc vu san xuat
Chu tich Céng doan B phan
Tur T4/2015 — T10/2018: Phé GP Thiét bi va Phuc vu san xuét

Phé Bi thu Dang uy
T T11/2018 — T11/2019: Phé GP Thiét bi va Phuc vu san Xudt
Pho Bi thu Pang uy
Thanh vién HDQT
T T12/2019 dén nay: Giam déc Thiét bi va Phuc vy san xuat
Pho Bi thu Pang uy
Thanh vién HDQT
S4 ¢6 phan nim giir: 2.606.900 cb phan
Trong do:
+ S¢ hitu ca nhan: 6.900 c6 phan

+ Pai dién s¢ hitu: ~ 2.600.000 c¢6 phan
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BA NGUYEN THI KIM LAN
Don vi: Cong ty ¢ phan Thudc thi y TW Navetco
Chtre vu: - Thanh vién HDQT

- Ké toan truong kiém Giam déc Tai chinh
Néam sinh: 1976

Trinh d6 chuyén mén: Cir nhén kinh té chuyén nganh K¢ toan

Qua trinh cong tac:
Tir T4/1998 — T7/2013: Can bd Phong K¢é toan tai vu
Tir T8/2013 — T3/2017: Phé Giam ddc Tai chinh
Tir T4/2017 — T10/2018: K¢ toan truong
Tir T11/2018 — T11/2019: Ké toan truong
Thanh vién HDQT
Tur T12/2019 dén nay: Ké toan truéng kiém Giam ddc Tai chinh
Thanh vién HDQT
S6 cb phan nim giit: 2.642.400 c6 phan
Trong dé.: + S& hiru ca nhan: 42.400 ¢ phan
+ Pai dién s& hitu: 2.600.000 c6 phan
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BA NGUYEN THI HONG HOA
Pon vi: Cong ty ¢6 phan Thude thi y TW Navetco
Chure vu: - Thanh vién HPQT
- Giam ddc T6 chirc — Nhan sy
Nam sinh: 1977

Trinh d6 chuyén mén: Thac s§ kinh té

Qua trinh cong tac:
Tir ndm 2000 — T9/2016: Can b phong T chirc Hanh chinh
Tir T11/2013 — T10/2018: Truéng Ban Kiém so4t
Tir T10/2016 — T6/2017: Pho Giam ddc T6 chirc — Nhan sy
T T7/2017 — T10/2018: Giam déc Té chirc — Nhan sy
Tir T11/2018 dén nay: Giam dbc T chirc — Nhan su

Thanh vién HDQT

S6 cb phan ndm gitr:  13.500 ¢b phan (so hitu ca nhan)
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ONG NGUYEN HIEU LIEM
Don vi: Cong ty cb phan ANOVA

Chite vu: - Thanh vién HDQT Céng ty ¢ phan Thudc thu y TW
Navetco

- Tong Giam ddc Cong ty ¢6 phan ANOVA
Nam sinh: 1959

Trinh d¢ chuyén mon: Thac s§ Kinh té, K§ su chin nuoi

Qua trinh cdng tac:
Tir 1982 — 1987:
Giam déc Trai heo Vinh An
Tir 1987-1991:
Pai biéu Quéc hoi Nude CHXHCN Viét Nam (Khoa VIII)
Tur 1987 - 1994:
Giam dbc Trai heo Phude Long
Ph6 Giam déc Cong ty Chan nudi TP.HCM
Tir 1994 — T7/2009:
Téng Giam dbc Cong ty Lién doanh Biopharmachemie
Tir T8/2009 — T2/2010:
Tong Giam ddc Cong ty Lién doanh Biopharmachemie
Chu tich HDQT Cong ty lién doanh Topcake
Tur T3/2010 — T8/2011:
Tong Giam doc Cong ty Lién doanh Biopharmachemie
Chu tich HDQT Cong ty lién doanh Topcake
Chu tich HPQT Céng ty ¢6 phan BLUE STAR
T T9/2011 - T10/2013:
Téng Giam dbc Cong ty Lién doanh Biopharmachemie
Chu tich HDQT Céng ty lién doanh Topcake
Chu tich HDQT Céng ty ¢6 phan BLUE STAR
Téng Giam dbc Cong ty cd phan ANOVA
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Tir T11/2013 — T8/2015:
Téng Giam ddc Cong ty Lién doanh Biopharmachemie
Chu tich HDQT Cong ty lién doanh Topcake
Chu tich HPQT Céng ty ¢6 phan BLUE STAR
Téng Giam dbc Cong ty ¢6 phan ANOVA
Thanh vién HDQT Céng ty CP Thudc thu y TW Navetco
Tir T9/2015 dén nay:
Téng Giam ddc Cong ty Lién doanh Biopharmachemie
Chu tich HDQT Cong ty lién doanh Topcake
Chu tich HDQT Céng ty ¢6 phan BLUE STAR
Tong Giam ddc Cong ty c6 phan ANOVA
Thanh vién HPQT Céng ty CP Thudc thi y TW Navetco
Chu tich HDQT Céng ty ¢6 phan ANOVA MILK
S6 c6 phan nim giir: 1.949.431 c6 phan
Trong do:
+ Dai dién so hitu:  1.949.431 ¢6 phan (Cong ty ANOVA)

b) Céc tiéu ban thudc Hoi dong quan tri:
HDQT chua thanh lap céc tiéu ban.
¢) Hoat dong ciia Hoi dong quan tri:

Trong nam 2019, Héi df“mg quan tri da td chirc duge 7 phién hop. théng nhét thuc hién
ké hoach san xudt kinh doanh ctia nam 2019 da dugc Pai hoi dong co déng thong qua,
quyét dinh cac cong viéc dinh ky va cac cong viéc phat sinh theo thaim quyén nhu: phé
duyét ké hoach san xuét kinh doanh; phé duyét cac du an dau tu,

Hoat dong giam sat cia HPQT dbi voi Ban Tong Giam ddc:

- Cac thanh vién HDQT tham dy cac cude hop cua Ban Téng Giam giéc dinh ky hang
thang, hang quy. Viéc giam sat cia HDQT do6i voi Ban Tong Giam doc dugce thuc hién
qua cac bao cao.

- Pinh hudng c6 hiéu qua ké hoach hoat dong san xuét kinh doanh cua Cong ty dam bao
cac chi tiéu chinh sach bam sat ké hoach.
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- HPQT Céng ty di sat sao trong viéc giao nhiém vu cho Ban Tong Giam dbc trién
khai. Trong do, quy dinh rd trach nhiém nham dam bao kip thoi trong viéc xu ly céac
van dé phat sinh trong qua trinh diéu hanh hoat dong san xuat kinh doanh cua toan
Cong ty.

- Chi dao thanh 1ap b phan tiép thi thi truong tham muu cho Ban Téng Giam dbc va
Hoi1 Dong Quan Tri cac du an dau tu, mo rong thi truong kinh doanh cho Cong ty.

- Giam sat chat ché, thuong xuyén kién toan b may lanh dao tir cac phong ban don vi
nham nang cao hiéu qua hoat ddng san xuat kinh doanh ctia Cong ty.

2. Ban Kiém soat:
a) Thanh vién va co cau cia Ban Kiém soat:

Bang 11: Co cAu Ban Kiém soat nim 2019

S6 ¢
S S han c6 Ty lé
STT Ho tén Chirc danh  Thoi gian lam Ben : ’l;_'
Vice quyen s6 hiru
biéu quyét
T11/2018 —
1 Vo Thanh Thuy Trang Truong ban 5.900 0,037%
T8/2019
2 LéTran Thanh Tram  Thanhvién T11/2018 dén nay 5.900 0,037%
3 Téng Thi Ngoc Nga Thanh vién  T11/2018 dén nay
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BAN KIEM SOAT

BA VO THANH THUY TRANG

Pon vi: Cong ty ¢6 phan Thude thi y TW Navetco

Chirc vu: Trudong Ban Kiém soat

Nam sinh: 1978

Trinh d§ chuyén mon: - Cir nhan Kinh té (QTKD)
- K& toan doanh nghiép

Qua trinh cong tac:
Tir T10/2004 dén nay : Nhan vién thong ké Phong Kinh doanh —
Tiép thi
T T11/2018 — T8/2019: Trudéng Ban Kiém soat
Tir T9/2018 dén nay: Tir nhiém Truong Ban Kiém soat
S6 ¢6 phan nam giit: 5.900 ¢6 phan
Trong do:
+ S0 hiru ca nhan: 5.900 cb phan

BA LE TRAN THANH TRAM

Don vi: Cong ty ¢6 phan Thude thi y TW Navetco
Chtre vu: Thanh vién Ban Kiém soét

Nam sinh: 1981

Trinh d6 chuyén mén: Cir nhan Ké toan

Qua trinh cong tac:

Tir 2002 dén nay: Can bg Phin xudng san xuét viexin Vi tring
Tir T11/2013 dén nay: Thanh vién Ban Kiém soat

S4 ¢6 phan nim giir: 5.900 ¢ phan
Trong do:
+S&hitu cd nhan: 5900 ¢6 phan
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BA TONG THI NGOC NGA
Pon vi: Cong ty ¢6 phan ANOVA

Chtrc vu: - Thanh vién Ban Kiém soat Cong ty CP Thude thi y TW
Navetco

- Truong phong KS Cong ty ¢6 phan ANOVA
Nam sinh: 1962

Trinh d¢ chuyén mon: Cur nhan K¢ toan — Kiém toan

Qua trinh cong tac:

Tir 2002 — 2008: K& toan truong Cong ty cd phan Sai Gon VET
Tir 2009 dén nay: Truong phong KS Cong ty ¢6 phan ANOVA
Tir T11/2018 dén nay: Thanh vién Ban Kiém soat

SO ¢6 phan nam gitr: khong co

b) Hoat dong ciia Ban Kiém soat:

Trong nam 2019, véi nhiém vu duge Pai hoi dong ¢ dong phan cong, BKS di thuc
hién dugc mot s6 cong viée sau:

- Tham du day du céc cude hop giao ban do Ban diéu hanh t6 chirc.

- Giam sat, kiém tra tinh hop phép, hop ly v& viéc quan ly va thue hién cac muc ti€u
kinh doanh cua HPQT va Ban TGD theo cac Nghi quyét ciia Pai hoi dong ¢6 déng nam
2019.

- Giam sat cong tac ké toan, thong ké va 1ap Bao céo tai chinh nam, kiém tra tinh trung
thue va hop 1y trén cac khia canh trong yéu tinh hinh tai chinh cia Céng ty tai ngay
31/12/2019 va tinh hinh luu chuyén tién té cho nam tai chinh két thic cing ngay. Bao
céo tai chinh duge soat xét va kiém toan boi Cong ty TNHH Dich vu Tu van Tai chinh
Ké toan va Kiém toan Phia Nam (AASCS) dua theo cac chuin muc ké toan, ché do ké
toan doanh nghiép Viét Nam va cac quy dinh phép 1y c¢6 lién quan dén viéc lap va trinh
bay bao céo tai chinh.

- Qua kiém tra trong nam 2019, cic don vi co ban da chip hanh ding Diéu 1&, quy ché
hoat dong, cac chi tiéu Cong ty da giao.

- Ban kiém soat nhan cac thong tin vé cac quyét dinh cia Hoi dong quan tri, Béo cdo
tinh hinh nhiém vu, ké hoach va céc bién phéap thuc hién; dong thoi xem xét chi dao va
trién khai hoat dong cua Hoi d(‘")ng quan tri ciing nhu viéc thyc hién nhiém vu cua Ban
Téng Giam dbc diéu hanh.
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- Hoat dong cuia Ban Kiém soat c6 tinh doc 1ap khong gay can tro cho hoat dong SXKD
cua Cong ty. Moi quan h¢ trong phoi hop lam viée gitra HDQT, Ban TGD va Ban Ki€m
soat la phu hgp véi chuan myuc, Luat doanh nghiép va Dicu 1€ Cong ty.

3. Cac giao dich, thu lao va cac khoan lgi ich cia HPQT, BTGD, BKS:
a) Lwong, thwong, thu lao, cac khoan lgi ich cia HPQT, BTGD, BKS:

Dugce ap dung theo Nghi dinh s6 53/2016/ND-CP ngay 13/6/2016 cua Chinh phu vé
viéc quy dinh vé lao dong, tién luong, thi lao, tién thuong déi voi cong ty ¢6 cb phan,
von gop chi phéi cuia Nha nude.

b) Hop dong hoic giao dich véi c6 dong ndi b:
Khong c¢é.
VL. BAO CAO TAI CHINH:

Bio céo tai chinh dé kiém toan nam 2019 dugc cong bd theo quy dinh vé cong b thong
tin cua cong ty dai ching va dugc dang tai trén website cia Cong ty 1la: www.navetco.com.vn

Dai dién theo phap luit cia Cong ty )/a
SRTICH HPQT

PHAM QUANG THAI

Trang 41



		2020-04-24T10:59:41+0700




