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I. Thing tin chung
1. Thing tin khii qudt
a) Tén giao dich: Céng ty cb phin Xing Diu HFC
b) Gidy chimg nhin diing ky doanh nghiép sé: 0100108159, diing ky lin diu ngay 07

thing 09 n@m 2006, thay di thir muwdi mdt ngay 01 thang & nidm 2019.
¢) Vén didu 1¢: 64.553.350,000 dbng
d) Vin diiu tu cia chil sé hitu; 64.553.350.000 dbng
¢) Dia chi: Téng F3, toan nhi 187 Nguyén Luong Biing, phuimg Quang Trung, quéin

Déng Pa, Tp Ha Nii
f) $6 dién thoai: 024 39780731
g) S& fax: 024 39782341
h) Website: Hanoifuel.com.vn
iy Ma eb phiéu: HFC
i) Qua trinh hinh thanh v phét trién:

Cong Ty Co phin Xiing Ddu HFC tién thin 14 Cong ty HFC dugc thinh lip theo
Quyét dinh sb 5009/QD-UB ngay 24/08/1978 trén co s& mdt sb dom vj thudc So
Thurang Nghiép Ha Noi ( nay 13 S¢ Cong Thuong Ha Néi), bao gom:

+ Cira hang kinh doanh diu héa thude Chng ty Kim khi hoa chiit Ha N§i ( va 04

hop téc x3 mua bin huyén ngoai thianh)

+ Céc cira hang kinh doanh than cii thudc Cong Ty Vit Li¢u Kién Thiét Ha Noi

+ Trong thoi gian nity, Cong ty 1a mt 16 chirc kinh & do Nhi nude thanh lip,

dhiu tir va td chire quin ¥ hogt déng kinh doanh nhim thye hién cae myc tidu
kinh t& x3 héi ciin Nhi mrde va thd db. Nhiém vy va ké hogeh kinh doanh
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H Fc Cang ty c phan xang ddu HFC

hing ndm cia Cong ty do S& Thuong mai Ha Ngi giao.

Trong qué trinh hoat ddng trwéc khi chuyén sang mé hinh cdng ty Co phén, Cong
ty da qua 3 ldn ddi tén, thanh 1ip lai va chuyén ddi mé hinh hogt dong, cu thé nhw

sau:

s Cdng ty ddi tén thanh Cng ty Xang ddu Chit dét Ha Nji theo quyét dinh sb
582/QD-UB ngay 27/03/1992 cia UBND thanh phd Ha Noi

» Cong ty dugc thinh 1ip lpi theo Quyét dinh s6 3306/QD-UB ngay 19/12/1992
ciia UBND thanh phd Ha Ni

e Cdng ty chuyén sang hogt ddng theo md hinh Céng ty me - Céng ty con, trong
db Cong ty Xang diu chit dit Ha N§i 14 cong ty con thudc Tong cdng ty Viin
tii Ha N§i theo Quyét dinh sb 72/2004/QD-UB cia 17/05/2004 ciia UBND
thiinh phd Ha Ni vd viée thanh lip Téng cong ty Vin thi Ha Ni, thi didm
hogt ddng theo md hinh cdng ty me - cdng ty con.

s Thing 9/2006, Cdng ty chuyén sang hogt ddng theo hinh thirc cong ty cd phin,
chinh thire ddi tén thinh Cong ty cb phiin Xang diu chit ddt Ha Nji véi 275
cb dong sing 13p va thng sb vin diéu 18 14 21 ty ddng.

e Thing 12/2012 thye hién chi dao cila UBND Tp Ha Nji, Tdng cong ty Vin tii
Ha Noi rit mt phiin von Nha murée, Cong ty chuyén sang hogt dgng theo hinh
thirc cng ty dai ching.

o Ngly 18/12/2015, Tdng cong ty Vin tai Ha Ni thodi todn by phin vbn nhi
murdre, chiém 20% vin diéu 1¢ tai Céng ty ¢b phin Xang diu chit dét Ha Nji.

e Ngdy 10/5/2018, Nim 2018, céng ty ddi tén tir Cong ty cb phdn xing diu chit
bt Hit Noi thanh Cong ty ¢b phén xing diu HFC.

k) Céc sy Kign khac:

+ Nghy 01/03/2010: C& phiéu cta cong ty chinh thirc giso dich trén sin
UPCoM.

+ Thiing 3/2015, Céng ty duge cbng nhiin i Thuong nhin phin phéi x3ng diu -
mt trong nhiing thrrong nhéin phin phéi diu tién trén toan Mién Béc.

+  Chdo bdn cb phiéu ra cdng chiing, ting vdn diéu 1& tir 21,000.000.000 dong lén
thanh 60.899.990.000 ding.

+ Ngiy 1/7/2019, hoan thianh phét hanh cb phiéu dé ting vén cb phin tir ngudn
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vén chis s& hiru: sb lugng cb phiéu phén phéi 365.336 cb phiéu, ting vén didu
¢ tir 60.899.990.000 dbng 1én thanh 64.553.350.000 dbng.

+ Thing 4/2020, hodn thianh chao ban trdi phifu chuyén ddi ra cong ching: ty 1§
thye hign 32,276675:1 (01 cb phifu duge huimg 01 quyén, 32,276675 quyén
duge mua 01 trdi phiu chuyén ddi), tdng sb tién thu duge tir dot chio bio
17.427.700.000 dbng.

2. Nginh nghé va dja bin kinh doanh:
1) Nginh nghé kinh doanh:
STT Tén nginh
1 | Bén budn nhiéu lidu rin, 16ng. khi va cde sin phdim lién quan. Chi tiée:
_ Bin bubn than d4 va nhiéu liéu rin khéc;
Bén budn diu thé;
_ Biin bubn x&ng diu va cdc sin phim lién quan:

» Bin budn xang diu da tinh ché: xang, diesel, mazout, nhiéu
ligu mdy bay, diu dit néng, diu hoa.

» Bin budn diu nhom, m nhim, cdc sin phim ddu mo 43 tinh
ché khic,

_ Béin bubn khi dt v céc sin phém lién quan.
2 | Vin tdi hinh khich dwimg b trong ndi thinh, ngogi thianh (trir vin tdi
bing xe buyt).
3 | Vin tdi hianh khich dudmg bd khdc. Chi tiét: viin tdi hinh khich bing xe
khach ndi tinh, lién tinh.
4 | Viin tai hing hoa dudmg bd.
5 | Kinh doanh bit ding sin, quyén sir dyng dfit thude chi sé hitu, chi sir
dung hoific di thué
Cho thué nhé lam viin phong;
6 | Nha hing vi cic dich vu n udng phyc vy lru dong. Chi tiét: Cung cip
dich vy &n udng theo hgp ddng khing thudmg xuyén voi khich hing (phyc
vi tige, hdi hop, ddm cudn,...)
7 | Cung cp dich vu &n ubng theo hop ddng khong thuimg xuyén voi khich
hang (phye vy tige, hdi hop, dim cudi,...)
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Cdng ty cophan xina diu HFC

STT Tién ngianh
8 | Djeh vy &n ubng khic
9 | Dich vu phyc vy db uéng.
10 | Dich vy luu trii ngdin ngiy:
# Khich san;

» Biét thy hofic ciin ho kinh doanh djch vy luu tré ngin ngay;
» Nhi khich, nha nghi kinh doanh djch vy luu trii ngfin ngiy;
¥ Nha trg, phdng tro va cic co s& luu tni twong ty.

11 | Hogt ddng ciia cée co s thé thao

12 | Hogt ddng cila céc cu lge b thé thao

13 | Hogt ddng thé thao khic

14 | Hogt djng cia céc cong vién vui choi vil cdng vién theo chi dé
15 | Hoat ddng vui choi gidi tri khac chua duge phin vao diu

16 | Ban budn dé dung khic cho gia dinh:

® Ban budn hiing ghm sir, thiy tinh.
» Bin bubn db dién gia dyng, dén vi b dén dién.

17 | Bén budn mdy vi tinh, thiét bj ngogi vi vi phin mém

18 | Ban budn thiét bj vi linh kién dién tr, vién thong

19 | Bén budn méy mée, thiét bi va phy ting mdy nong nghiép

20 | Bén budn méy mde, thiét bj va phy ting khéc

21 | Bén bubn thyrc phim

22 | Bin |é lwomg thye trong céc cira hing chuyén doanh

23 | Bin 1& thyc phim trong cde cira hing chuyén doanh

24 | Bén budn ndng, lim sin nguyén li¢u (trir gd, tre, nira) va djng vit sbng
25 | Lip djt may moc va thiét bj cong nghidp

26 | Hogt dijng dich vy hd trey kinh doanh khée con chira duge phén vio diu
Chi tiét: Xudt nhip khiu cde mit hing Cong ty kinh doanh,

27 | Bén |¢ nhién lid¢u djng co trong cic cira hing chuyén doanh
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Erding Bdniy ciing nidrm fIn

STT Tén nginh
28 | Bén 1& hing hoa khdc méi trong ciic cira hing chuyén doanh
29 | Ban phy ting vi cdc b phiin phy trg eda & 10 v xe ¢ ddng co khic
Chi tiét:

_ Bén budn phy ting va cic bj phin phy trg ciia & 16 va xe c6 ding co
khéc: siim, 18p, dc quy, dén, cdc phy ting dién, ndi thit & 15 vil xe c6
ding co khac.

_ Bin 1& phy ting cdc bd phin phy trg & t& con (loai 12 chd ngdi try
xubng): siim, 1bp, fc quy, dén, cic phy ting dién, ndi thit & 18 vi xe
cd ding co khic.

_ Dai ly phy ting va cic bd phiin phy trg cia 6t 6 va xe cd ding co
khie.

29 | (M 6622) Hogt dbng cia dai Iy v mdi gidi bao hidm:
Chi tiét:
- Daily bdo hiém
- Mai gidi bao hiém |
(Diéu 84, Diéu 89 Lugt kinh doanh bdo hiém sé 24/2000/0H10 ngay |
09/12/2000)

Trong do san phim/djch vy chinh: Ban budn, bén ¢ xiing ddu

Blja bin kinh doanh: tfp chung tai Ha Noi, Thai Nguyén, Hai Phong, Nghé An
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3. Théng tin vé md hink qudn trj, t chirc kink doanh v bj mdy qudn I

a) Cor cau td chire cong ty
Dai hji ding cb dong

¥

HOI DPONG QUAN TR
* BAN KIEM SOAT

BAN TONG GIAM POC

KHOI CAC BAN HO TRO KHOI TRUC TIEP SAN XUAT KHOI CHI NHANH KHOIOING TV GO
ETMNH TRAMH KINH MYANH
1. Ban Hanh chinh nhén 1. Xi nghiép bén 1é s 1

s

2. Ban K§ thudt Dy én

3. Ban K& todn Tdi
chinh

4. Ban K¢ hoach

5. Ban Marketing

6. Ban Kiém sodt ndi bd

2. Xi nghiép ban Jé sb 2

Trang 6/35

I. Chi nhinh Thai Nguyén
2. Chi nhénh Hai Phong
3. Chi nhinh Nghé An
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1. Cing ty cb phiin Vin tii
va Dich vy thuomg mai
HFC

2. Cong ty TNHH djch vy
HFC







»  Dai hii ddng C& déng I4 co quan quyén lyre cao nhit cia Cong ty, bao gbm
tht ca cde cd dong co quydn bidu quyét v ngudi duge cb dong iy quyén,
hop mdi niim it nhit mét lin. Dai hji ddng cbd déng quyét dinh nhimg vin
d¢ dugc Lujit phip va Diéu 1§ cong ty quy dinh. Dai hdi dong o ddng
théng qua cde bdo cio tii chinh hing nim cia Cong ty va ngin sich i
chinh cho nim tiép theo, biu, mién nhi¢m, bli nhi¢m thinh vién Hoi ddng
quén trj, thinh vién Ban kiém sodt ciia Cng ty.

e Hgi ddng quan trj do Dai hii ddng cb dong biu ra, 14 co quan quin 1y cao
nhit ciia Cdng ty, ¢6 toan quyén nhin danh Céng ty dé quyét dinh moi vén
dé lign quan dén hogt ding cia Céng ty (inr nhimg vin dé thude thim
quyén cia Dgi hi ddng cb dang).

+ Ban kiém sodt do Dgi hji ddng cd déng biu ra, ¢6 nhiém vu kiém tra tinh
hop 19, hgp phip trong diéu hinh hogt djng kinh doanh vi bdo cio thi

Trang 733
B Thog F3 - T whis 157 Nguybn Luomg Bhng, Cuang Trung, Bilng Ba, Hi Ngi == @34 39780711 & hicivhanoilocbeom. v www himolfucl comvn



chinh ciia Céng ty. Hién tai, Ban Kiém sodt Céng ty gdm 03 thinh vién.
Ban kiém sodt hogt ddng dée Lip véi Hi ddng quin trj va Ban gidm dbe,

+ Ban diéu hinh do H§i déng quin trj bilu va bo nhiém. Téng Gidm dic 1
ngudri dai dign theo phép ludt cia Cong ty c6 nhigm vy & chirc diéu hanh
vil quin I¥ moi hogt ddng sin xuit kinh doanh hing ngiy ciia Cong ty theo
nhimg chién lwge v ké hoach di duge H§i dbng quan trj va Dygi hii ding
cb ding théng qua va chju trich nhiém triede Hi dong quén trj vé vide thye
hign quyen vit ede nghia vy duge gino. Gidp viée cho Tong Gidm dbe 14
Phé Téng gidm dde chiu trich nhi¢m truée Tdng Gidm de dy quyén v
phén cong theo ding ché dj chinh sich cia Nha nudc va Diéu 1§ cla Céng
Ly.

¢) Ciie cing ty con, cing ty lién két:

= Hogt din Viin diéu | Ty |
STT | Congty con Dia chi :hmﬁ " e h* '&5"[ =
| Céng ty C6 phin | Tlng F3 - Toa Vin 5.000.000,000 | §9,20%
Viin tii va Dich | nha 187 Nguyén | chuyén VND
vy Thuong mai | Luong Bing, xiing dilu
HFC Phuimg Quang
Trung, Dong Ba
- Ha Nji
2 Céng ty TNHH | $6 7 DA Twpng, | Kinh doanh | 5.000.000.000 | 100%
dich vp HFC phuriing Triin dijch vy fn VND
Hiumng Pao, Hodn udng
Kiém, Ha Ngi
3 Céng ty cb Gic 2, Bén xe Dichvy | 4.525.250.000 | 24%
phlm xe khach Gia Lim, viin tai VND
Ha Ngi Phuimg Gia hanh khiach
Thyy, Long
Bién, Hi NGi
4. Dinh hiedng phit trién
a) Cée mye tiéu chii yén cia Cong ty
Trang 835
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Cong ty ol phin xing dau HFC 7
+ DWi véi inh v kinh doanh chinh I3 xAng diu, thi treimg chinh vin la khu
vigc thinh phé Ha Ni vi trong tdm 13 bén 12 xing diu.

+  Mé ring dich vy méi, thay d6i co ciu nginh nghé.

b) Chién lwge phit trién trung va dai han

+  Tim kiém dja diém hgp téc kinh doanh, thué dja diém, xiy dyng méi cic
cira hiing bén 1¢ xding diu & ngoai thanh HA N{i, cdc khu d thi méi va khu
db thj mé rfng.

+ Tim kiém mé ring thj trrimg cung img xing diu vi céic sin phim hod diu
cho cic co s& sin xufit trong ndi ngogi thinh Ha Nji.

+ Ngodi ra, cong ty dang nghién ciru céic phuong thirc hop thc, lién két va mo
ring hwimg kinh doanh trong nhimg linh vye mdi: chuyén ddi kinh doanh
tgi nhimg dia diém c6 wu thé v& dién tich holic khing di diéu kién tiép tyc
kinh doanh xfng diu, nhim khai thic cd hi¢u qua mgng ludi kinh doanh
cua Cong ty.

¢) Cihe mye tién phit trién bén vitng: tién 14 trdr thainh m6t “Doanh nghigp vi
clng ddng”, trong dé:

+ Ap dyng 16i da cic logi cong nghé, cong nghé mdi nhim gidm ti da khi
thiii, mrde thdi ra méi truémg va céc khi thai, nude thai khi ra méi truémg
phai dgt tiéu chudn theo quy dinh.

+  Béo v quyén lgi ngudi tiéu ding.

+ Chim lo cho cic bd m¢ Viét Nam anh hing, thyc hi¢n cong tic thi¢n
nguyén, tir thién tai céic ving siu, ving xa cdn khé khin tir 1 dén 2 lin/
nim.

+ Dim bio quyén lgi ngwdd lao dng: Phéi hop véi cic td chire dodn thé
trong cdng ty nhr Dang B, Cong Dodn, Dodn Thanh Nién chia sé khé
khiin d8i véi cdn bd cong nhin vién, chim lo did sdng viit chit, tinh thin
cho todin thé cin b cdng nhiin vién cla cing ty vi tgo dymg mét tip the

théng nhit, doan két. Xay ding lai céc qui ché nhim minh bach hogt dong
Trang 935
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cling nhur dfng vién cdn b cong nhin vién cong ty nd luc lam vige. Tiép
tuc dity manh céng téc ddo tao, xiy dyng, d8i mdi ngudn nhén lye.
5. Cac rai ro:
5.1. Riii ro kinh té

Rili ro kinh té li nhimg riji ro vé sy thc ding tryre tifp hofic gidn tiép cia téc
) ting trurémg kinh té, lam phat, 1i sudt...dén hogt déng sin xudt kinh doanh
ctia doanh nghiép. Rii ro ndy tic dong dén tht cdc doanh nghiép trong nén
kinh té viri nhimg mire d dnh hiémg khéc nhau.

Tic d tdng trirdng kink té

Téng sin phim trong nwdc (GDP) nim 2019 dat két qua in trong véi the 49
ting 7,02% vugt myc tiéu cia Qudc hji d& ra tir 6,6%-6,8% (Quy 1 ting
6,82%, quy 11 ting 6,73%; quy III ting 7,48%; quy IV ting 6,97%). Diy I
ndm thir hai lién tiép ting truémg kinh té Viét Nam dpt trén 7% ké tir nim
2011.

Trong bdi cinh tinh hinh kinh té thé gidi tiép tye ting trrémg chim lai, cing
thing thwong myi gita M7 - Trung vi vin d¢ dja chinh trj cdng lim gia ting
ding ké tinh bit dn cia hé thing thwong mai todn clu, giy dnh huimg khéng
nhé 161 niém tin kinh doanh, quyét dinh dlu tr vi thuong mai toan cu. Sy
bién diing khé lwémg trén thj truimg tdi chinh - tién 1@ qubc &, gia diu didn
bién phirc tap téc dfng dén ting tnsimg tin dyng, tim 1y va ky vong thi tnrimg,
két qua ting tnrdmg 7,02% khiing dinh tinh kip thoi v higu qua trong chi dao,
diéu hanh coa Chinh phi, Thi twéng Chinh phi; sy nd lye cta cde ofp, cde
nginh, cde dja phuong trong thye hign ké hopch phit tridn kinh 18 - xa hoi dé
dat va vugt mye tidu ting truémg nidm 2019, Trong mire ting chung cia toin
nén kinh 1€, khu vye ning, 1dm nghiép va thiy sin ting 2,01%, dong gop 4,6%
vio mirc ting chung; khu vyrc cng nghiép va xily dyng ting 8,90%, dong gép

50,4%; khu vye djch vu ting 7,3%, dong gop 45%. Ddng lyc chinh cia ting
Trong 10/35
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trudmg kinh té niim nay li tiép tyc 1a nginh cing nghiép ché bién, ché tao
(ting 11,29%) vi céc nganh dich vy thi trudmg (nginh viin tai, kho bii ting
9,12%; ban budn va bén 1€ ting 8,82%;

Vi nhimg bién ding cia tinh hinh kinh té thé giéd, v 18 ting tnrdmg cla
Vigt Nam cao, tuy nhién nim 2019 mirc ting tnrémg thp chung & cic nganh
ning, lim nghi¢p va thiy san (khong phai nhém nginh djch vy cia cong ty).
ciing viri 86 1 cic nganh vin tai, kho bi ting lim cho céc chi phi ciia céng
ty vé cde dich vy ndy ting, dnh himg e tifp dén két qua sin xuft kinh
doanh cia cdng ty trong niim qua.

Chinh sdch tién 1¢

Lam phét duge kiém sodt & mirc thip, chi s gid tiéu ding (CPI) binh quin
néim 2019 chi ting 2,79%, thip nhit trong 3 ndm,

Chi s gid tiéu dimg (CPI) thang 12/2019 ting 1,4% so vdi thing trude, diy
ld mire ting cao nhét trong 9 nam qua, trong d6 nhém hing fn va dich vy an
ubng ting cao nhiit 3,42% do djch 14 lgn chiu Phi lim ngudn cung thit lon
gidm, gid cde sin phim ché bién tir thit lgn, thay thé thit lgn ting. Tinh
chung quy 1V/2019, CPI ting 2,01% so vdi quy trude v ting 3,66% so véi
quy IV/2018; binh quén nim 2019 ting 2,79% so vdi binh quéin nim 2018,
durdri mye tiéu Qude hii d2 ra, diy cling 1d mire ting binh quén nim thip nhi
trong 3 nim qua.

Gid ving trong nude bién ddng theo gid ving thé gidi. Chi sb gid ving thing
12/2019 gidm 0,36% so vdi thing trude; ting 16,23% so véi cing ky nim
2018; binh quin nim 2019 ting 7.55% s0 voi nfim 2018, Chi sé gid 46 la My
thing 12/2019 gidm 0,19% so vii thing trude va gidm 0,77% so véi clng ky
ndm 2018; binh quin nim 2019 ting 0,99% so vii nfim 2018,
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Cong ty el phin xong dat HFC Civling faan iy g e i ‘

Dijeh vy chinh cla eéng ty 13 kinh doanh xAng diu, diy 14 mdt trong nhing
nginh trong yéu vi chiu sy quin Iy didu hinh cla nha nide (an ninh ning
luge quic gia), véi myc tidu kiém ché lam phdt Ngdn hing Nha nude Viét
Nam dil phai thiit chiit tién 1, han ché tin dyng, 14 sufit ting, diéu niy inh
huémg tryre tiép dén vige didu hinh dong tién cia cdng ty.
Lai sudt
Tinh dén ngiy 20/12/2019, téng phuong tién thanh todn thng 12,1% so véi
cudi nim 2018 (cing ki nim 2018 ting 11,3%); huy ddng vdn cia céc 1d
chirc tin dyng ting 12,5% (cimg k¥ ndm 2018 ting 11,5%); ting trudmg tin
dyng ciia nén kinh té tAng 12,1% (cing ki ném 2018 ting 13,3%)..
Vi I sudt vay trung binh nim 2019 14 6,9 % vi 2018 14 5,8 %, ting khodng
1%. Hién tong tii sin cla cdng ty vao cudi ndm 2019 i 329 19 vi ting
ngudn vin khodng 68 ti chénh léch vin chi vi tdng thi sin khodng 261 t¥
vii 10 sudt binh quin 6,9% twong dwong vii 1 vay hogt djng khodng 18 ty,
thyre té 18i vay 2019 la 13 ty, chénh léch hiéu qui khodng 5 ty , diéu ndy thé
hién cdng ty di s dung vong quay tién hifu qud df gidm chi phi 18i vay
trong hogt ddng.

5.2, Rii ro phap ludt
Lé mdt cdng ty eb phin, moi hoat ding cia Cong ty cb phin déu chju sy
diéu chinh cia Lujit Doanh nghiép. lujt thué... v cic Nghj dinh. Thong tr,
viin bin huémg din dudi luit. Ngoai ra Céng ty ciing chiu sy diéu chinh clia
Lujt chimg khodn v viin ban lién quan.
Hién nay, hé thong lufit phip Viét Nam dang trong qud trinh sira ddi vi hodn
thién, vi¢c viin dyng khéng phi hop va khong kip thoi s& tpo ra nhitng nii ro
phap Iy trong hoat djng kinh doanh cia Cong ty, dic biét la nhimg quy dinh,
thit tye lién quan dén viée cip phép diu tr vao cac dy dn ma Cdng ty tham
gin. Cong ty di xiy dyng quy trinh “Nhin dign v dinh gid sy tuin thi cdc

HFC
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yéu cilu phap lujt” nhim chi ddng nghifn edu, nim bit va dp dyng che quy
dinh hign hinh ¢¢ dua ra ké hoach phdt trifn kinh doanh phi hegp s2 giip
Céng ty hgn ché duge nhimg rii ro ndy.
Niim 2019 ciing 1i nim ma céc chinh sich thay dbi coa nha nuwée dnh hudmg
tryc tiép dén cic yéu t& diu vao cia cng ty, trong dé ndi bt 1i doanh
nghiép phii ép dung mirc lwong t6i thidu ving nim 2019 ting 5,3% so vdi
2018/ gih dién thng 8,36%/ thué dit ciing co bin ting hing ndm/ chi phi thye
hifn cdc thi tye dim béo didu kién kinh doanh méi (nhu phuong dn chong
sy ¢ trin ddw/ lip 4t mdy in héa dom tpi cde oft bom nlumg thye 1€ khéng
sir dyng/ phé duyét phuong éin phing chiy chira chiy méi, ...)
P thd cia kinh doanh xing diu ban 1¢ 1d hodn todn phy thude vio chiét
khitu bdn hing — phy thudc vao cich tinh gid co s& vt gid ban 1& theo quy
dinh cta nha nurde, Vi cdch tinh gia co si di duge dp dinh trong 6 ndm qua
tir nfim 2014 va khéng thay 48 mic di hing niim Hidp hii xing diu va
doanh nghiép d& xuit sira ddi nghj dinh 83/2014/ND-CP nhung chua duge,
li trung binh 950d6ng/lit cho chi phi kinh doanh xfing diu djnh mirc (chi phi
luru théng - chi phi viin chuyén/kinh doanh) co bin khdng di cho phi phi bén
hing khi cic yéu 1§ diu vio ting hing niim.
Diém biit lgi d6i véi cic doanh nghiép béan 1¢ chi duge lya chon nha cung
img (d8i véi HFC 1a thurong nhin phén phéi) chir khéng c6 quyén dim phan
gid mua hdng..

53. Riii ro djc thi
Niim 2019 ¢6 thé néi 13 ndm ma sirc ép vé chiét khiu rit cing thing, mirc
chiét khiu duy tri mirc thip sut 9 thing diu nfim vi cb cdi thién trong 3
thing cudi nim nhung khiéng déng ké, nguyén nhin 14 do gid diu thé gici
tAng lién tyc trong 5 thing diu nim 2019 (tir S3USD/thing 1én 75USD/thing
vk duy tri & mire cao 65USD/thing), trong khi d6 nén kinh t& Vit Nam luén

Trang 13733
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phii k.ém chE Iaml:lhat macdﬁmuébanw; méi trdmg dd duge ting
1000VND/it (twomg duong 7%).
Ngiy 1/1 Vigt Nam ting thué bio vé méi tnrimg ddi véi xing ddu trong khi
d6 yéu ciu gidm gia bin 1& Gia diu chu kip ting d bix dip sy thidu hyt do
ting thue thi sy kién ting gid dién vao 18/3 din dén khong ting duge gié bin
Ié xing diu trong nudc; tigp d6 la sy kién Brexit/ Cude chién thwong mai
gilra céc qudc gia sir dung hon 30% nhu ciu diu toan chu s& dnh hwrimg djic
biét téi linh vy diu mo; chién tranh thuong mai M§/ Trung dién bién cling
thing; Céc bién phip trimg phat dp dat cho Iran va nhilng nude duge midn
trir i¢nh trimg phat cia My; Nha may loc diu clia Aramco bj dinh bom...
Tiit ca nhimg diéu nay déu din dén gia diu thé gisi ting
Dién bién doi véi nganh xiing dau trong nude: vai 2 sy ¢ khich quan trong
9 thing diu ndm: Sy ¢b vé chit lugng xiing Ron 95 cia Nha mdy Loc héa
diu Mghi Son thing 3 nim 2019 khién ngudn cung xdng Ron 95111 v Ron
951V trén thj trrémg thiéu hut nghiém trong. Sy b thir hai tai Nha miy Loc
héa didu Nghi Son tai phin xwong cracking. Sy cb nay bt diu tir cudi thing
6 vi chi két thic vio gin gilra thing 8/2019 thi truimg phia Biic 1gi khan
hiém xing diu do céc diu moi han ché nhip khiu, Ké tir 200/10/2019 Nhi
miy Nghi Son déng cira bio dudmg dinh k¥ 50 ngiy ciing la mdt yéu td anh
huéng vi khé luémg trong dién bién gid diu thé giéi bj anh hudmg béi kél
qud ciia dam phén thuong mgi M7 - Trung
Nhimg nguyén nhin khich quan djc thi nganh di dnh hwémg khi nghiém
trong dén hogt ddng clia Cong ty.
5.4. Riii ro khic
Céc rii ro khiic nhw thién tai, dich hoa... do thién nhién giy ra Ia nhimg rii
ro biit kha khing, néu xdy ra s& giy thiét hai lém vé thi san, con ngudi va tinh
hinh hoat djng chung cia Cong ty.

Trang 14/35
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Tinh hinh hoat djng trong nim
1. Tinh hinh hogt ding sin xudt kinh doanh
a) Két qua hoat djng sin xudt kinh doanh trong niim 2019:

% %
it (T Gng) ﬂi:':f‘ The bién 2019| T";:lf' gﬁ.Tﬁ ::‘
018 | Ko
Doanh thu thudn 2550] 21me| 227906] 96% | 85%
Gidh vin hing bén 242608  2070,04] 216894| 95% | 85%
Lgi nhudn gdp 123,92 105,79 10,42] 9% | 85%
Chi phi ti chirh 13,5 12,86 1330 97% | 95%
Chi phi ban hang 63,14 s300]  sooo [ 108% | 85%
(Chi phi quén Iy 38,04 3248 42| 8% | 85%
|Lgi nhwdn thudn tir HDKD 924 6,57 733] oo% | 1%
|Lgi nihuin khic 0.44)| 065 (053 117% | 148%
Lgi nhudn node thue 88 592 678 B1% 67%
Lgi nhudn sau thué 6.2 5,10 440 116% | 82%
Tiing vin tir
T4 1 chia ¢ tire nguon vin
CSH
b) Vé sim lrgyng bin hing:
Dii vii mt hdng xdng diu:
Khii bin KH 2019 | TH 2019 2':]1; T9 I} hodn | So sinh ¥ ‘T::IWHI
hiing thih KH | 20192018
im3) (m3) (m3) 2018 2019

Xi nghiép 1 -

Bén I¢ 59.040,0 | 52.841,87 | 49.838 Wttt | IONES LIRS | e

Xi nghiép 2 -

4
VTHKCC 31327 |27996 | 2943 89,4% 95.0% | 21.49% | 2087™%

DallgvaHD | | Sk 94,7% 92.1% | 42,19% | 39,74%

Thng Ciing vicies | isidis [asnaes 91,5% 97.8% | 100% 100%
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- 80 lwgng cin bj, nhiin vién
+ S0 hwrgng vi cor clu ngurdi lao dgng trong Céng ty

LAY

1 Trén Bgi hge 4 1,3%

2 | Pgi hoe, cao ding 104 32,9%

3 | Trung cdp, so cip 54 17,1%

4 | THPT 154 48,7%
Thng sb 316

+  Chinh sich dio tao, lvong thwdmg va trg cdp ddi vai ngudd lao

ding

Méng cao chiit lwgng nhin sir: cdng ty d4 tién hinh ddnh gi4 dinh ky
6 thing/in dbi v&i todn bd Trudmg ca, Trudmg cira hang, két qui
90% dgt yéu ciu, cic cd nhin chua dgt s& duge theo ddi va dénh gid
lgi tai cde ky tiép theo. Cing véi viée dénh gid doi vdi cie Truimg
ca, Trudmg cira hing, cong ty di 1b chirc thi tuyén, tim kiém tir chinh
cde nhiin vién ban hang va két qud 12/16 (g vién dat két qui dy thi
vi tri Trudmg Ca, Trréng cira hing. Céc nhin sy dat trong k¥ thi ndy
sé duge dio o trye tiép tgi cdc cira hing va theo ddi, ddnh gid
thuémg xuyén nhim xdv dyng d5i ngd ké cin bd sung. thay thé sau
nay.

Nam 2019, 100% cén bd cip quin 1y cling 43 duge dinh gid qua
MBTI, dénh gid 360 4é thiy dirge nhimg diém manh, yéu trong cdng
the quan ly dé tir d6 mdi can b quin Iy tr xdy dung muyc tiéu, ké
hogeh thay ddi tir nhin thire quan 1¥, niing lyc chuyén mon, k§ niing
lanh dgo nhim dép img nhimg yéu clu ngiy cang cao vé quin trj cila
cbng ty ciing nhu xu hudng chung cia xi hji.

Thyre hién tdi co cdu Khbi kinh doanh, nhiim tao tinh két ndi todn hé
théng, kiém sodt ban hang vi khai thic thong tin khach hang cho céc
djch vy khic cia cong ty.

Trang 1835
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HF: Céng ty cO phiin xAng dau chat dot Ha Nl

a hdrh 1'."|."I.:] LR B

Nim 2019 14 nim céng ty tip chung cho cdng tic thng ning sudt lao

ding, dim béo thu nhip binh quidn cho ngudi lao ddng nhimg viln

dim bito cic chi s tai chinh cia cdng ty.

*  Déo tgo: 13 khéa vai chi dé thye té theo mong mudn ciia nhin

vién.

*  Cong tac tuyén dung duge thye hién kip thoi nhim bd sung nhin
s\, dip (mg nhu ciu tuyén dung cia cic don vi

54 lao ding tuvén mai: 37 nguriri,

58 lno d9ng nghi b, thai viee: 53 ngubi

3. Tinh hinh didu v, tinh hink thue hign cde di dn

a) Cée khodn ddu tur lom:

e Nhim minh bach trong cong téc bin hing, Cdng ty da thir nghiém lip
djt bang LED tin hi¢u cit bom tai cita hing Mai dich 1, Mai dich 2,
Tam Ba, Yén Vién, Cdng vi dé dira todn bd théng tin tin higu cdt bom
vii 88 ghi nhin duge nhimg phin (mg tich eye tir khdch hing.

» D& én xdy dyng hé théng ban hing khong tién miv wr phue vu da
dwge trién khai va ldp dgt thi diém tgi cira hing Mai Djch 2, dy kién

lip dt toan hé théng vao thing 6/2020.

* Dy éin Dan Phuong : 83 hodn thanh dén bi va gidi phdng mat bing, dy
fin 43 duge phé duyét didu chinh chi truong diu tr véi tdng dién tich
Id 4.790m2, tuy nhién tién 8§ trién khai dy 4n da bj ddy lii do vige
thyre hién theo quy trinh xdc nhin dja diém dét, dit niim trong khu vyre
quin 1y dé diéu. S& Nong nghiép &PTNT TP Ha Noi di co ¥ kidn va
dir kién cong ty s& phii tiép tyc hodn thi¢n hd so trinh Thi teémg

chinh phu.

b) Tinh hinh tdi chinh cdc cing ty con niim 2019:

(Cde Cdng ty con e bdo cdo hgp nhdt véi Céng ty o phdn xdng

diu HFC)
C CF Viin tii C THNHH dich
STT P dng ty § dng ty ic
vi DV TM HFC va HFC
I | Téng gid trj 1di sdn 11.565.977.477 1.265.427.526
Trang 18435
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HFC

Cé v h |
e — ngty CP Vin tii | Cong ty TNHH dijch
va DVTM HFC vyg HFC
2 | Doanh thu thudn 17.163.184.460 5.164.534.373
Lei nhudin thuén tir
3 403.383.645 1.205.790,295
HDKD ( ) ( )
4 | Loi nhudn khic {559.838.035) 160.402
5 Lgri nhudin trude thué {963.221.680) (1.205.629.892)
6 | Loi nhudn sau thué (963.221.680) (1.205.629.892)
7 | Cdire
4. Tink hinhk tdi chink
DVT: ¥ND
I ll IT!: gid tri tai sin 336,07 348,93 ‘ 96,3%
2 1 Doanh thu thulin 2.177,03 2.279,06 95.5%,
i nhufin thuin tir
3 l:biﬂ 6,57 733 89.6%
HDKD
4 Iy (L1 nhufn khic (0,65) (0,55) 117.4%
5 loi nhujn trude thué 5,92 6,78 87.4%
6 ’Lqu nhujn sau thué 5,10 4,40 115.9%
¢ chi tiéu tai chinh chii yéu:
1, Chi tiéu vé khi niing thanh todn
- so thanh =TSNH/N
i POl S | | L 0,85 0,88
NH)
-Hé sb TSNH-Hang ton
¢ 50 thanh todn nhanh (=( Hang ke 078 o
kho)Ng NH)
2, Chi tidu vé eo cilu vin
- Hé s nTong thi sin % 0,80 0.31
- Hé 50 ng'Von chib s hira % 3,97 4.19
Trang 20435
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Hrc CAng ty oo phin xang diu chat dot Ha Noi

3, Chi tidu vé niing lye hogt djng

;’E:E ::‘Hﬁ ::n:: Ll T Y 133,69 153,44
- Doanh thu thulin/Téng tai sin binh quén Lan 6,36 6,69
4, Chi tiéu vé kha niing sinh liri

- H 50 lgi nhudin sau thué/ Doanh thu thuin % 0,23% 0,19%
- H 58 Igi nhudin sau thud/ Vin CSH % —1.54% 6,74%
- HE sd 1gi nhujin sau thu&/ Tng TS % 1,52% 1,26%

5. Co cilu cd dong, thay déi von diwu i cia chii sé hivu
a) C6 phin/Shares:
- Ting sb cb phin hién nay: 6.455.335 CP
- Logi ¢t phin: phd théng
- 80 lirgng cb phén chuyén nhgng tyr do: 6,122,185 CP
- 80 lwgng b phiin han ché chuyén nhwong: 333.150 CP
- Cd phiin nwéc ngoai: khong co
b) Co chu cb dong (ngay chot danh sdch chét quyén 25/02/2020);

Ting ding 167 6.455.335 100%
- C ddng trong musée, trong 86: 167 6.455.335 100%
| + Cb ddng nha nudc: 0 0 0%
+ Cb dong khac: 167 6.455.335 100%
- CO ddng mude ngodi: 0 0%
Chi tiét:
. im gilt trén 5% cd 1.548.904
Co dong lém {nﬁm gi 3 22,09 %
; phiéu co quyén biéu quyét):
z = [ £ - | g
Cd dong ndm gilr dudi 1% cd phiéu - 803.08 i
ed quyén bidu quyét:
- Cd dong t chire 5 2.075.426 32,15%
Trang 21/35
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Cong ty oo phan xang diu chat dat Ha Noi Bding hanh ciing miém fin

HFC

- Co dbng cd nhén 162 4.379.909 67.85%
¢) Tinh hinh thay d6i vin dau tw ciia chi si hiru:
- Ting vén diu tr cia chi s& hiru ting: 3.653.360.000 VND
d) Giao djch ¢b phifu qu¥: Khong 6 eb phifu quy
e) Cic chirng khodn khaice:
Phit hanh trdi phiéu chuyén ddi:
+ 50 lwong trdi phiéu ding ky chio ban: 200.000 &l phicu
+ Ménh gid: 100.000déng/trai phifu
+ Téng khéi lugng von huy ding dy kién: 20.000.000.000 ddng (hai
muroi t dong)
+ Ngay phit hanh: 31/03/2020
+ Thiri gian chao bén: tir ngay 03/03/2020 dén ngay 30/3/2020
+ Thng s6 trai phitu da phin phdi: 174.277 trdi phifu chifm 87,14 %
tong s6 trii phidu duge phép chio ban.
+ Thng 56 tién thu tir viée ban trdi phidu: 17.427.700.000 déng (mudi
by t¥ bén trim hai muroi bay tridéu bdy trim nghin dong)

+ Phuomg dn sit dyng sb tién huy dong duge tir dgt chio bén ra cing
chiing:
Theo Nghi quyét HPQT sé 532019QD/HFC-HPQT ngiy
18/12/2020 sé tién thu duge tir dgt chao ban dy kién 20.000.000.000
ding s& ding dé trd ny poc cde khodn ng cda Cong ty. Cy thé nhur sau:

S0 tiecm vay | Ke hogeh gidi | Thad gian
TT | Sd hop dong vay S0 khé wirc trong khé wire | ngiin dir kién | dir kién
(Trigu ding) | (Trigu ding) tri
DI/4B] Ba6E201%/ 17T (TK: 201037202
1 15.000 10.0600
HETDHM 124820004073 74) 1]
DI/4E1Bo68201% 18 (TK: 0104202
Fi 10,000 10,000
HBETDHM 12482000408881) 0
Téng chng 20,0040
Phieong dn thay doi:

Do cée khé wée trong che hop dbng tin dung & phueng dn sir dung vin
clia Céng ty di qud thiri gian thanh todn nén s6 tién thu duge tir dot

Tramg 22735
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LOng ty co phan xa&ng daug chat dot Ha No

HFC

chio bén 14 17.427.700.000 ddng (Bing chit; mwedi bdy 1 bon trdm
hai murert bdy trigu bdy trém nghin ddng) s& ding dé trd cie khodn ng

clia Cong ty, cy thé nhy sau:

S0 tien vay | K¢ hogeh giil | Thd gian

TT | S8 hgp dbng vay S khé wie | trong khi wie | ngin dy kifn | dy kién
(Trigu dong) (Tridu dong) irii

1 | 01/48186682019/ | 19 (TK: 10.000 10,000 23/4/2020
HBTDHM 12482000411913)

01/481 8668720197 | 01 (TK: 12,000 74277 0752020
HBTDHM 124820004 15580)

Tong cing 174277

Céc khoén ng tgi cic khé woc trong phuong dn sir dyng von trude,
Cong ty s& chi trd bing ngudn vin khic cia Cong ty.
6. Bdo cdo tdc dpng lién quan dén mai tricimg va xd hji cia cong ty
6.1. Quin Iy ngubn nguyén vit ligu:

- Thng lrgng nguyén vit ligu duge sir dyng dé sin xullt chi yéu 14
wing, diu. Trong d6 lwong tiéu thy st dyng trong kinh doanh vin tai
la 431,57 m3/nam,

- Céng ty khing sir dung nguyén vit liéu tdi ché

6.2. Tiéu thy ning lrgmg:

- Nang legng tiéu thu truc tiép va gidn tiép chi yéu 1a nling lugng
di¢n.

- Mirc tiéu thu dién: 204.491 kWh/nim.

6.3. Tiéu thy nwrde: (mire tiéu thy nwrde cia cic hogt djng Kinh doanh
trong ndm)

- Mire tiéu thy mrdc cia cic hogt ding kinh doanh: 13 m3/ngiy dém
trong duong 395 m3/thing va 4.740 m3/ndm.

Mire tiéu thy mede binh quén la 15 m3/ngudi/nim,

- Nurdic théi sinh hoat durge xir Iy so bd bing bé tyr hogi trude khi thai
vito hé thing thodt nude chung.

- Dinh k¥ kiém tra, ngo vét h@ thing duimg diin nude thii.

Trang 23/35
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HF: CAng ty b phan xang diu chat dat Ha Noi
- Thué don vi hit bin bé tw hogi dinh k.
6.4. Tufin thii phap luit vé bao v mdi trirdmg

Cong ty ludn ludn tudn thi nghiém ngdt va cip nhiit thudmg xuyén cic

quy din cia Phap ludt v& méi trémg. Vi viiy, cong ty chua bj xir phat

lién quan dén bdo vé méi trromg.

Cie phuong dn bio vé mbi truimg ludn duge cbng ty thyre hién diy da,

nhar

= Thuimg xuyén don dep vé sinh tgi céc cira hing va viin phong

- Ric thii sinh hogt dwge luu giir va xir Iy hing ngdy dé trinh tinh
trgng giy ra mili hi théi, khé chju.,..

- Ric thdi rin duge bé tri céc thing dyng, duge duge phin logi, ddm
béio an todn, hop vé sinh va khéng bj nuée mua khdng cubn trdi. DS
viri phé ligu s& duge thu gom, phin logi va bin cho don vi tdi ché,
thu mua.

- Lugng chit thai nguy hai phat sinh s¢ dwge thu gom, phén logi va
lvru trir ding noi quy dinh theo ding thong e 36/201 5/ TT-BTNMT.
Chilt thai nguy hai duge lru giit chira vao thing riéng bidt v duge
din nhiin theo ding quy dinh.

- Ngodi ra cdng ty thuimg xuvén chim diém dinh gid cde tiéu chi vé
v sinh tai todn b§ cdc cira hing, don vi, phit ddng cic phong trio
thanh nién lam sach mdi tnrémg lam viée,...

6.5, Chinh sich lién quan dén ngwii lao djng

a) S hrgmg lao djng, mire lrong trung binh ddi véi ngudd lao djng

+ Tinh dén 31/12/2019, sb lugng nhén sy todn obng ty 14 316 nhin
vién
+ Mirc thu nhip binh quén toan ciing ty li 8 tri¢u ddng/ngudi/thing,

b) Chinh sdch d6i vii ngwdi lac djng

+ Hang niim todn bj nhin vién cong ty duge khim sic khoe tdng
thé 1 lan/ndm, duge 16 chirc di nghi mét, tham gia cic hogt ding
dodn thé nhir cong doén, dodn thanh nién.

+ Cong ty trang bj diy di céc thiét bj dim bdo phéng chiy chira
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chdy va an ton lao ddng, ngodi ra cong ty thudmg xuyén kiém lra..‘
kiém dinh dinh ki nhim gidm t5i da ndi ro lién quan dén chiy nd
vit miét an todn lao dng.

+ Bio h) lao dong: do, quin, gidy, ging tay,... dugc cdp phit theo
mia (mia hé v mua déng) nhim dim bdo sirc khoe va thujn lgi
trong hogt dgng cia nhin vién,

+ Li dom vi thye hién diy @i viée ndp bdo hiém xa hoi, bio hiém y
té va bao hiém thit nghigp ding quy dinh va thii han, do vy
100% nhén vién nghi chinh sach, nghi huu dwge gidi quyét ding
ché dj v théi gian theo quy dinh cia Phép lujt.

¢) Hogt djng dio tao ngwdi lao djng
+ Cong ty di xiv dymg quy trinh ddo tgo, trong dé 100% nhéin vién

méi dinge dio tao dinh hudng, hibu biét vé cdng ty va dich vu
nginh nghé.

+ 100% lao ding pho thong sau khi duge lya chon tuyén dung vao
cong ty duge cir tham dy dio tao nghiép vy bin hing xing diu.

+ 100% nhiin vién cda cong ty tir khdi gidn tiép, trire tidp sin xudt
kinh doanh dirge dio tao vé phong chiy chita chdy, an todn vé
sinh méi trwémg.

6.6. Bdo cio lién quan dén trich nhiém dbi véi efng ddng dja phwong

- Cbng ty lubn c6 chinh sdch wu tién tuyén dung ddi véi lao ddng phi
thong tai dja phwrong not cong ty xdy dymg va mé ring Kinh doanh.
Céc lao dong niy s& duge dio tgo tay nghé va dim bdo viéc lam khi
dil durge tuyén dyung chinh thire ti cong ty.

- Tiép tyc myc tiéu mang dén gid trj clin bin cho nhin vién va déng
gop phiic lgi cho cong ddng, nim 2019, cdng ty da thye hién diy da
quyén lgi cho npwii lao ddng theo cic chinh sich sia ddi coa Bao
him xa hoi, tidp tue thyre hién ddnh gid hodn thanh cdng viée bing
KPls dé dim bao sy cing bing cho toan bd nhin vién.

- Nam 2019, cing vé&i céc th chire cdng dodn, dodn thanh nién, cing ty
di thinh 1§p “Quf tim long vang HFC" va phit ddng kéu goi tinh

HFC
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HF: Cang ty cd phan xang dau chat ddt Ha Nol Diéing hanh eiing aidn o ‘
thiln nhin i tir todn thé cdn b cOng nhin vién chia s& cong djng,
nhitng déng bio 6 hodn cinh khé khiin hon. Thing 1/2020 nhin dip
tét Nguyén dén, cong ty di td chirc vi vé huyén Ung Hoa dé chia sé,
trao tfing 100 phin qua tét véi thng trj gid 100 tridu ddng cho ba con
céic hd) nghéo va nhimg gia dinh ¢6 hodn cinh khé khiin ciia huyén,
diic bidt 14 cic hd khé khian thude hai xA Ddng Tién va Truimg
Thinh.

L. Bdo cdo vi dinh gid cia Ban Gidm dic

1. Bdnh gid két quad hoat dpng sin xuiit kinh doanh
a) VE sin logng bin hing:

+ Tong sn lugng ndm 2019 dat 91,5% ké hogeh vil so vdi cing ki nam 2018
gidm hom 3.056m3, trong d6 sin lwgng gidm tjp chung tgi nhém khich
hing hop ddng — khich hang cé ng, diy Ia chinh séch md cbng ty thirc hién
siét chiit kiém sodt nhim giam riii ro vé cong ng.

+ Niim 2019, san lugng khéi khich hing hgp ddng ~ khich hing c6 ng gidm
4,575 m3 twong Gmg gidam 7,9% so véi nim 2018, viée diy manh sin lwgng
bén 1¢ - ¢ tinh thanh khodn tét, sin hegng bdn 16 nfim 2019 ting 3.004 m3
trong img ting 6% so vai ndm 2018 chua di b dip sin lwgng kiém sodt
khéi khach hang hgp dng. Nam 2019 sin lugng khdi vin tai hanh khich
cong cOng (VTHKCC) gidm 1.486 m3 tuong duong gidm 5% so vdi nim
2018. Do viiy sén lugng ndm 2019 cong ty khéng dat theo ké hoach quén
tri.

b) V& mft sb chi tiéu tai chinh co bin:

+ Doanh thu kinh doanh dat 2.177,03 ty dbng, gidm 4% so v&i nam 2018 va
dat 85% ké hogch,

+ Niim 2019, ¢hi 88 lgi nhudn gdp bing 96%, chi sb lgi trude thué dat 87% so
vii niim 2018, nguyén nhin chi yéu 14 do chi phi bdn hing ting 108% vi
ting chi phi khiu hao ¢d dinh do dwa khodng 12 ty tdi sin ¢6 dinh vao hoat
dong khiu hao. Phin chi phi quan Ij chi bing 82% thé hién tinh hiéu qua
ctia qudn trj chi phi quén Iy cia Cong ty.
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HF: CAng ty cd phin xang dau chat dt Ha NG| Diiog hank chng midm tin ‘
+ Nim 2019 cdng ty thyrc hién ké hogch thanh tra thué tgi céc chi nhanh vé
viéc thyre hién thué VAT, wy nhién do vige hudng din dp dung, ciing nhu
chch hiéu chira cy thé din dén s6 thué phit sinh ting thém trong ndm tai
chinh 2019 l4 173,3 trié¢u dong.
Véi cde chi s didu hinh nim 2019 ¢6 thé thiy mic di cong ty da nd lyc trong didu
hanh cdng tde bin hiing (ting sin lugng bén 1é hgn ché bin hing hop dbng c6 ng) dé
gift lgi I nhudin eao nhit, ting ning sudt lao ddng dé b dip mdt phin chi phi ting
luemg t6i thidu ving ciing nhu quan trj didu hanh cée khodn myc phi khic & mir
hifu qué nhit nhumg vin khing dmt duge hidu qud kinh doanh do nguvén nhin
khich quan vé gid xing déu théi gidi bidn dong vi nhimg chinh sach kiém soat cia
nhd nude trong ndm 2019 nén chiét khiu mua viio coa cong ty thip hon ca dom gid
chi phi t8i thifu. Qua nhilmg dénh gia trén, d& cé lgi nhudn trong linh vye xing diu
phy thude vio chiét khiu mua vao, dong thoi dé gidm chi phi cong ty phai duy tri,
dity mgnh siin lugng bén 1é vi ting ning sudt lao ding
2. Tinh hinh tai chink
a) Tinh hinh tii sin

1. Tdi sdn ngdn han 243,73

Tién vi céc khodn twong duong tién 13,48 21,99 61%
Cac khoan phai thu 189,96 205,40 92%
Hang 16n kho, TS ngin han khéc 18,62 16,33 114%
2. Tii sdn dai han 114,01 105,21 108%
Téi sén b dinh 59,52 59,33 100%
Bit ddng sin diu 13,61 2,76 493%
Tai san dii han khic 40,88 43,12 95%
Tong tii sin 336,07 348,93 96%

Tong thi san nim 2019 giam 12,86 ty ding (gidm 4% so vdi nim 2018) do cong
ty dd dua sb tdi sin vao khiu hao. Vin chi sé hitu ting 4% so véi ndm trude,
trong d6 vin vay ngin han ting 8% so voi nim 2018 va vin vay dii han ting
39%., Qua ddy ciing thdy trong nim 2019, Ban diéu hinh céng ty da phii ting
vén dii han (bing viéc dua tai sin o dinh vio thé chip) ¢é bi dip phin vin
nglin hgn do cdic chinh séch vé 18 vay vi chinh sdch tién 1§ cla nhé nudc.
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Cang by co phan xang d Au

HFC

chit ddt Ha NG

Exdng hdnh cing e ki

b) Tinh hinh ng phai tra:
Chi tiéu (ty dong) 2019 2018 % ting/gidm

1. N ngin han 268,43 276,35 97%
Vay ngan han 190,00 175,90 108%
Phai tra ngeedi ban, phai trd khdc 78,43 100,45 T8%

2. N dii han 7.17 7.32 98%
Vay ng dai han 7.17 5,18 139%
Vin chi sé hiru 67,64 65,26 104%

. Nam 2019 li nim ma chinh sach chiét khiu trong nganh xang diiu 14 rt thip

do gid xiing dhu thé gidi ting cao, ddng thi cde chinh sich kiém sodt gid cia
nha nude din dén ké hoach vé loi nhujin cla cdng ty khing dat mic di cong
ty di tdi wu héa cdc chi phi nhwr ting niing sudt lao dong. sir dyng higu qui
dong tién, ...

Chi phi tién lwong: véi Iuong co ban tiéu thidu ving trong nam 2019 ting 5%
so véi nam 2018 tir mirc 3,980 trigu ddng/ngudi/thing 1én 4,180 trigu
déng/mgudi/thang din dén ting qu¥ lwong tAng 11% trong nAm 2019, wong
ing ting 1a 1,035 ty déng.

Ngodi ra, véi quf lwong diéu hanh theo ké hogeh 1a 308dbng/lit twong (mg véi
sin lugng ké hogeh li 146.668 m3, vdi mirc sn lugng nam 2019 14 134,145
m3 don gid luong tuong img 1 281,7 ddng/lit, twy nhién cong ty di ditu hanh
va gidm don gid luong ndm 2019 Ia 277 dbng/lit, ddng nghia tiét ki¢m chi phi
lwong 1a 1,67% tuong (mg 630 triéu dong.

Miing sufit lao djng

NSLD binh quin thing ndm 2019 ting 5% so véi nim 2018, cy thé nim 2019
la 39,22 m3, nim 2018 1 37,57 m3. Ké qui cia qud trinh cdng ty da tip
chung trong cong tée diu tr trang thiét bj, ning cao chat lugng dich vy, phin
lai lubng tuyén, bd tri lao dong tai cdc cira hang bén 1¢, NSLD tgi XNI ting
manh 1a 15,8% vii 2 chi nhanh Hai Phong sau khi tai co céu nhin sy nim 2019
tang 59,7% so véi 2018 va chi nhanh Ngh§ An, sau khi di vio hoat djng 6n
dinh nam 2019 ting 47% so vdi nim 2018,
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HFC

Céng ty cb phén xang dau chat ddi Ha NG Ding hinh cing nigm thy ‘
D6i voi dich vy vin tii: Ning suét lao déng ndm 2019 ciing duge ning 1én
bing nhiéu gidi phdp ting tin suft sir dung xe, bd tri lai nhin sy.... Vin tai
xfng déu dat 3.717 m3/ngudi/thing d6i ting 48,7m3 so v&i nam 2018 14 3.668
m3/ngwdifthing va d6i véi vin tai hanh khdach dat 20.132 km/ngudi/thing ting
387 km so v&i ndim 2018 1a 19,735 km/ngudifthing.

Vi két qua ting NSLD 2019 14 5% so véi niim 2018, cong ty da tiét kiém dé

bis déip chi phi ting hrong tdi thiéu ving 1a 1,1 ty déng.

3, Nhitng cdi tién vé co ciiu ti chite, chinh sdeh quin If

- Déu tw xiy dyng ha ting quin tri:

+ Thiét ké vA trifn khai thyc hién hé thiéng phin mém SIM_HFC
“HFC Sales and Inventory Manager” Wr ding tich hop hé théng quan tri,
nhim kiém sodt doanh thu ban hing, céng ng va quan Iy tién hing tai cic
cira hang.

+ H¢ théng quén Iy chit lugng (HTQLCL) theo 1SO 9001:2015 di duge danh

gia va duge Quacert chimg nhiin duy tri.
Dip img yéu ciu vé xdy dung HTQLCL d6i véi nganh dich vy vin tdi, nim
2019, céng ty ciing da trién khai xdy dyng HTQLCL theo tiéu chuin 1SO
9001:2015 va danh gid ndi b ddi vidi cong ty con - Cong ty CP van tai dich
v va thurong mai HEC.

+ Vi két qua cira hang Mai dich 1 thude Xi nghiép bén 1é s6 1 da duge Hiép
hii xing diu chimg nhin 14 Cla hing vin minh thuong mai ngly
10/10/2019, di tao phong trio cho céc cira hang khae, liy Mai dich 1 lam
mifiu va tir hodn thién ede didu kién vé vé sinh, an toan PCCC, ANTT,... vd
nfing cao chét lrgng dich vy va hinh dnh HFC tai chinh efra hing minh
nhdm thu hit khach hang dén véi cira hing,

+ Cong tic kiém soat hach todn ké todn biing viéc thong ké cu thé cdc 151 sai,
chi rd nguyén nhén, trich nhiém, tir d6 dio tao, hwdng din lai, két qua sau
3 thang ¥ thirc thye hién cia nhédn vién ban hing trong thao tac hoach todn,
xudit héa dom,... di cin thin hon, kiém sodt 1in nhau va st 181 sai giam 1o
B0%, cdc sai s6t nghiém trong khing con,
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+ Dé ddm bdo an todn vi thye hién ding theo quy dinh ciia phip luit cong ty
di ky hgp ddng va trién khai xdy dymg phuong dn ching tran déu tai céc
cira hing thufc dja ban Ha NGi va tai céc chi nhinh.

- Chng tie phiin cip va ti chirc b§ may

+ Ciie ban chuyén mdn va don vi thyc hién lim viée theo phiin cip chire niing
chuyén mdn cia cong ty.

+ Cic Ban chuyén mdn cing ty thye hién chire niing tham muu, gitp Ban
didu hanh cong ty quan 1y vé linh vire chuyén mén tgi cic don vi tree thude
vit thyre hi¢n mdt sé nhi¢m vy, quyén han theo sy iy quyén cia Téng Gidm
dbc, Ban chién lwge gop phin théng nhit quan 1y cida timg linh vuc chuyén
mbn xuyén subt tir cong ty dén cde dom vi trye thude vi cde dom vi san xudt
kinh doanh tryc tiép.

- Pdu tr xily dyng vin hoa doanh nghiép va uy tin cia cdng ty

+ Niim 2019, Céng ty tiép tuc xdy dyng vi thyre hién viin héa doanh nghiép
viri phuong chim “Trung thyre — Trdch nhigm - Twong hi™ nhim huwdng
dén gid trj cbt 16i 1y con ngudi la trung thm, sy chia sé, doan két va giup
dir trong cong dong HFC noi riéng va cée hogt ddng cdng dong néi chung.

+ T chire thianh cong hoi nghi nguin lao ding cia cong ty vdi tinh thin doan
két nhiit tri cao v tiép tye thye hién thda wée lao ddng vai chinh sich hd
trg i da cho nguii lao ddng ciia cdng ty.

+ Td chirc thanh cdng cdc dot nghi mét két hop dio o, so két, tbng két, cic
dgt tiép xic hdi huu tri, hoan thanh vige td chirc khém sirc khoe, thyc hién
t6t bdi dudmg dic hai bing hién vit cho cdc cin bd cdng nhin vién tnge
tiép... di timg budc ting tinh dodn két vé tao dyng hinh dnh cing ty.

- Cic mjit chng tic khic:

+ Cong téc ddm bdo an toan PCCC, an toan v¢ sinh lao ddng dugc dic biét
quan tdm thong qua céc chuong trinh dao tao, hulin luyén va thye hanh thye
té,

+ Hogt ddng dio tpo nhin thirc, k¥ ning, tw duy phye vy khich hing bing
hinh thirc két hgp cdc hoat ddng vui choi, tdng két.. da thyc sy phit huy
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duge hifu qud cling nhy timg bude dem lpi sy dodn két nhdt djnh trong
khéi ndi bo cdng ty. )

+ Cong the truyén thong duge chis trong hon bao gior hét khién cho hé thing
thing tin ndi by duge ddm béo thing béo 16i todn thé NLD trong cong ty
duge biét, hidu va ciing thyc hién.

+ Tb chirc céc chwong trinh tham quan, nghi mat, ké hop dio tao nhém dé
tang tinh két ndi, sir doan két trong hé théng HFC.

+ Thye hign cde chirong trinh tir thign, hinh trinh vé ngudn, gap mat cde ey
huu tri hiing ndm,

4. Ké hogch phdt trién trong twong lai

+ Trién khai h¢ théng ban hing khdng ding tién mjt két hop hé thing ty xult
héa don dién i qua tin hidu cft bom cho khich hang/ Xiy dung h¢ thing
khéich hiing thén thiét tai khdi bén 1é nhim tpo dymg hé théng khich hing
bén vimg vi nén ting xdy dyng hé théng quén trj sb cho khich hing dé co
thé di diu trong nginh xding diu vé giao djch trén nén ting s vai khich
hing.

+ Xiy dyng ciic gid tri cdt 18i:

Bén hing bing sy trung thyre, liy khich hing lim trung tim. Ddy manh
cong tic xdy dyng hinh dnh vin minh/ minh bach/ thin thién nhim ting
trudmg sdn lwgmg bén hing tai céc cir hing xing diu trong nji db.

Ly ngubn nhin lyc lim trong diém: nim 2020 cong ty tiép tuc tip chung
ting niing sudt lao djng. két hop véi cdng tic dénh gid nhin su vi ddo o
tir tir duy cho dén nhéin thire, tir dgo dire cho dén tri thire.

+ Dbi véi hogt ddng ngodi nginh xiing diu: Vi thire té kinh doanh xiing diu
qua bj déng vao chinh sdch va difn bidn gid thé gici, khong c6 kha niing
chi dng va c6 bién phap ting ngudn thu do d6 bufc phai tim cich ting
trwémg ngudn thu lgi nhugdn tir hoat ddng da nginh do d6 cong ty s& ti co
cdiu nhiin lyc va xdy dymg lgi nhi hing nhim dim bao phét sinh lgi nhujn;
lién két mé nginh méi véi dj thim dung vin it va c6 khé nfing cung img
cho khéi khich hing cong ty dang qudn 1¥ nhw (cung img ngudn nhin lye/
du lich/ dich vy sy kién...): TS chire ddu tr tram rira xe o dong theo yéu
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HFC

céiu cita thanh phé va kinh doanh sin phim bao hiém/ déu md nhim nhim
b sung ngudn quy luong dé dam bao giir lao djng cho hogt ddng ciia cdng
1y.
+ Xfy dyng Van hoa HFC: trén chi dé nfim 2020 14 “Nghi ding - Lam ding”
5. Bio cdo ddinh gid lin quan dén trdch nhigm vé méi trudmg va xi hji ciia
cong ty

- Thue hién ddy di cong tic déng bio hidm x3 hoi, bao hiém y té, thit nghiép
theo luit BHXH mdi cho todn b cin b cong nhiin vién la lao dfng chinh
thirc. Ning cao ddi sng tinh thin bing cic hogt dong phy trg, ti da hoa
quyén lgi cho cén b{ cong nhin vién, tiép tyc chinh sach wu dai cho cin b
vé huw trude tudi nhumg di diéu kién,

- Phbi hgp voi cde t chire doan thé trong céng ty nhu Dang B§, Cdng Doin,
Poan Thanh Nién chia sé khoé khin ddi vdi cin b cong nhin vién, chim lo
dési sbng viit chit, tinh thin cho todn thé cén b cong nhin vién cla cbng ty
va tpo dyng mit thp thé théng nhét, dodn két dé ciing nhau thyc hién thing
Igi céc chi tiu da dé ra.

- Xdy dyng va thyre hién muc tiéu “Doanh nghiép vi cing dong”,

IV. Diénh gid cia Hji ddng quén trj vé hogt ddng ciia Cong ty

1. Ddnh gid ciia Hpi ddng quin tri vé cdc mit hogt dgng cia Cng ty vi hogt
dijng ciia Ban Gidm dic
Hoi ddng quan tri thye hién viéc gidm sit hogt ddng cila Ban Diéu hinh thong qua
vige:

- Theo dai viéc hodn thanh céc chi tiéu quan trong trong ndm ma Tdng Gidm
déc vi cde thanh vién didu hanh khac di cam két,

- Yéu céu Téng Gidm dbc va céc thanh vién diéu hanh khac thyre hi¢n bio cdo
két qua kinh doanh va tinh hinh hogt djng 6 thing, 9 thing trong cc cude
hop, qua email 15 Hji déng quén tri;

- Phéi hop véi Ban Kiém soat nim rd tinh hinh hoat dgng ciia Cong ty dé tir d6
c6 nhitng kién nghj thiét thye gitp Tng Gidm dbe va cic thinh vién diéu
hianh khic hodn thinh tét nhiém wy duge Dai hdi ddng cb dong va Hoi
déng quan tri giao;
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HFC

Tich ey tham gia vdo cdc budi hop chc budi hop dinh ky khéc cla Ban Biéu
hinh nhim theo sdt cic hoat ding kinh doanh cia Cong ty..

Péinh gid chung

-

Nam 2019, Ban Diéu hinh (BDH) cdng ty ciing v&i céic quin 1y cip trung da
rit nd lyc trong viée thyc hién céc myc tidu kinh doanh cla Cong ty, diéu
chinh, thay déi cdch thire kinh doanh dé phi hgp véi nhimg bién ddng va kho
khiin cia nganh kinh doanh xing diu trong niim qua.

Hoi ddng quin trj dénh gid cao Ban Pidu hanh trong vifc thyc hién dinh
rdmg chién lwge cia Cong ty, bt nhip ngiy voi nhimg thay d6i vé cha
triromg cita chinh phi dé c6 nhimg chinh sich vi ké hogch trién khai phi: hyp.
Céng tic hgp chudn todn bd hé théng cira hing xang ddu cla cong ty tai Ha
N@i c6 thé ndi 14 mit thanh céng lén cba BDH trong ndm 2019,

Trong qud trinh hogt djng, Ban Diéu hinh d3 tuin thii theo cdc quy djnh cia
Phip lujt, Didu I§ Cdng ty, Nghi quyét ciia Dgi hoi dong cb dong, Nghi quyet
ciia Hoi déng quin trj vd Quyét dinh cia Chi tich Hi ding quén trj.

2. Cic ké hogch, djnh hiwdng ciia Hpi ding qudn tr
2.1, Muyc tiéun

Tiép tyc tip trung ting trirémg sén lugng bin 1& trén dja ban Hh Ni, cic dja
diém kinh doanh thujc HFC va tip trung tim kiém gidi phip vi thyc hién cong
tac thu héi cong ng i céc don vi cd cdng ng cao.

Vi mye ticu 2020 “Nghi ding — Lam ding”, cong tidc ddo tgo vi dio tgo lai
vé tu duy, nhiin thire v céc k¥ ning chuyén siu duge ddy manh ddi véi quan
I¥ ciip trung tir 46 dia Viin hoa lam viée HFC dén vdi todn thé nhén vién mt
céch hi¢u qua.

Phdt huy hifu qud cdng téc quéin Iy vi trién khai cong viée theo nganh doc
nhim ndng cao vi cii tién hoat ddng.

Minh bach héa trong bin hang: véi vige sir dung hiéu qua hé théing tin hidu ty
dong, thift ké va lip dft cdc bidu hidu tin hifu tai cde ol hing gitp khich
hing c6 thé quan sét rd hon céc chi sb hang ban. Ngodi ra cong téc ning cao
chiit lrgmg dich vy viln duge duy trl thye hign.
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HFC

- Duy tri v nding cao chit lwgng méi truwimg lam vige va cac quyén lgi khac cho
nhén vién, dim bdo lgi nhufn cam két véi nhi ddu tr va déng gop phic loi

cho cing dbng.
1.2, Dinh hudmg thye hifn
Chi tiéu ké hogch sin xuiit kinh doanh
T Nii dung BVT | Ké hopeh 2020 Thye hign 2019] """;';:;’ nTH
| |Sin hegrg 1.000 It 144,435 134,145 108%
2 [Tong doarh thy T+ dieg 2311 217 106%
3 wwﬂwm Ti dbng 152 592 127%
4 (Lo nhudn sau thed Ty dong 6,01 510 118%
§  |Néng suilt lao ding mingebithing| 4223 1922 108%
Tang vin 1
6 ICh meivin didu 1§ mbi fewde vin chu
si hity

Tép chung chi dgo vi hi trg Ban didu hinh
- Dam béo h¢ thing phdp I¥ cho hogt ding cha hé thong el hing xing diu
todn cong ty:

+ Bam sdt dién bién chiét khiu bin hing cin dbi ngudn thw' quin trj chi
phi dé dam bdo ciin bing lgi nhufin vi chinh sich véi ngubi lao ddng mit
cich hgp 1y.

+ Duy tri dinh gid lgi toan by nhin sy quin 1¥ cip trung nhim ting ning
suiit lao dgng vit ludn chuyén bd nhigm/ mién nhiém t6i cdc vi tri phi
hip hon biing hé thong KPls va dinh gid 360 4§ cla cdng ty

+ Tiép tuc diy mgnh HTQLCL 1SO 9001:2015 vao hogt ddng cy thé cia
cdc cira hiang nhim dam béo an todn tién hang/ an ninh trjit u/ phong
chay chita chdy & mirc cao nhit

+ Trién khai hé thiing ban hing khong ding tién: ké hoach thir nghiém hé
thing trong 6 thing diu ndm va trifn khai trén todn hé théng HFC trong
6 thang cudi nim vi tién hinh xdy dyng mang hedi lién két.

+ Dédi véi quén trj tii chinh: Tiép tye tp trung thu hdi cdng ng nhim giam
hé s6 ng vi ting tin sudt dong tién @& giam chi phi tdi chinh; Tiép tuc
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Cong ty cb phiin xAng dau chat ait Ha Nai Exfing finh cling ailfm hin

ddy mgnh hogt djng tang ning suft lao dgng: Nghién ciru phuong dn
mua hang méi voi cdc diu ngudn nhim gidm rii ro chiét khiu thip.

+ Xét tinh phii hop véi thi truimg vi chua i tiém lye, quan trj rii ro khi
trér thinh thuong nhin ddu méi, nim 2020 cdng ty tiép tuc thye hign gia
han Thuong nhén phin phéi.

Ngiy 27/3/2020, Céng ty di lam vigc véi By Cong thuong - Vy Thi
trudmg trong nude, hodn tit céc thil tye va di duoe tiép tyc gia han gidy
xéic nhin dd didu kién lim thuong nhin phin phdi xing diu.

- Hoat ding ddu ur, cdi tgo

+ Nghién ciru phirong dn ddu tr dy dn sb 7 ngd 64 duémg Kim Giang kha
ning xfdy dyng cira hing xiing diiu bj kéo dai (bd sung myc dich sit dyng
dit/ nghién ciru dy 4n)

+ Tiép we theo sit 8 co quyét dinh thyre hién dy én Dan Phugng (hién
cdng ty dang xin theo huéng dim bdo qui hogch vi an todn 42 didu)

+ Nghién ciru vi chudn bj théng tin qui hoach/ thiét ké phong chiy/ bd
sung thng mit biing cua dy in Minh Khai

V. Bio cio tai chinh
1. ¥ kién kiém todn
Béo céo tai chinh hop nhit kém theo d3 phin dnh trung thye vi hop Iy, trén céc
khia canh trong yéu, tinh hinh tii chinh cila Céng ty tai ngay 31 thing 12 nim
2019 ciing nhu két qui hoat ddng kinh doanh va cdc ludng lru chuyén tién 16
trong nam tai chinh két thic cing ngdy, phi hgp véi Chudn mye ké todn Vit
Nam, Ché d ké todn doanh nghiép Viét Nam hién hanh va cac quy dinh phép 1y
¢ lién quan dén vige 1gp vi trinh bay Bdo cdio tdi chinh hop nhét.

2. Bdo cdo tai chinh dwge kiém todn: Chi tiét xem Béo céo 1ai chinh hop nhit va
Béo céo tdi chinh nim 2019 cia Céng ty cb phin xing diu HFC 43 duge ding
tii trén webstie cia cong ty: I i ? /
dong/bao-cao/

FI7TICH HOI BONG QUAN TR)
KIEM TONG GIAM BOC
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