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Ha Ngi, ngay L9 thang 04 ném 2020

BAO CAO THUONG NIEN
NGAN HANG TMCP QUOC DAN NAM 2019

(Theo Phu luc 56 04 - Ban hanh kém theo Thong tu s6 155/2015/TT-BTC ngay 06 thdng 10
nam 2015 ciia B¢ Tai chinh hudng dan céng bé thong tin trén thi triuong chitng khodn)

I.  Thong tin chung
1. Thong tin khai quat:

- Tén giao dich : Ngan hang Thuong mai Cé phan Quéc Dan
- Gidy chiing nhan dang ky : Gidy chimg nhéan ding ky doanh nghiép sé 1700169765 do S¢
doanh nghiép s6 Ké& hoach va Dau tu thanh phé H6 Chi Minh cép lan dau ngay
24/8/2006, thay dbi lan thir 17 ngay 18/12/2019 tai S& Ké ,_
hoach va Dau tu Thanh phd Ha Noi. \ ¢
- - a -’ \.
- Von diéu I¢ : 4.101.555.870.000 dong (Bon nghin mdt trdam linh mot ty,

ndm trdm ndm mueoi lam triéu, tam tram bay muwoi nghin dong)

- Vén dau tu cua chi sé hitu  : 4.306.672.000.000 (Bon nghin ba tram linh séu ty, sdu trim

bay mucoi hai triéu dong)

- Diachi : 28C — 28D Ba Triéu, Phuong Hang Bai, Quén Hoan Kiém,
TP. Ha Noi

- S6 dién thoai : (024) 62693355

- 86 fax - (024) 62693535

- Website : www.ncb-bank.vn

- Ma cb phiéu :NVB

Qua trinh hinh thanh va phat trién:
Ngén hang TMCP Quéc Dan — NCB dugc thanh 1ap tir ndm 1995, khoi ngudn tir Ngan hang TMCP
noéng thén Song Kién. Ngay 18/05/2006, NCB chinh thtrc chuyén di mo hinh hoat dong tir Ngan
hang thuong mai ¢b phin nong thén thanh Ngan hang thuong mai ¢b phan db thi, chuyén déi tru so
chinh tir Kién Giang vé Thanh phd H6 Chi Minh, dong thoi chinh thiic st dung tén Ngén hang
TMCP Nam Viét — Navibank thay cho tén goi Ngin hang TMCP ndng thon Song Kién.

e Nam 2014
Navibank chinh thtic dugc ddi tén thanh Ngan hang TMCP Quéc Dan — NCB va tién hanh tai cau
trac hé thdng, hudng dén su chudn héa va hoan thién céc dich vu tai chinh, dat muc tiéu vao Top 10
ngan hang ban Ié hang dau Viét Nam véi tiéu chi tré thanh “Ngén hang ban lé hiéu qua nhat”.



e Nam 2015
Gi6i thigu nhan dang thuong hiéu mdi. Puoc trao gidi thudng quéc té vé dbi méi sang tao — Ngan
hang c6 van hod doanh nghiép sang tao nhdt VN nam 2015 va Ngén hang bén 1é sang tao nhit Viét
Nam 2015 (Tap chi Tai chinh va Ngan hang Toan cau)

e Niam 2016
Trién khai ha ting IT m&i — Nén tang ngan hang 16i Corebanking Temenos T24; Ky hop df’ing chién
luge lién két kinh doanh bao hiém nhén tho qua ngan hang véi Prevoir (Maplife)... ; Tang sé chi
nhénh tir 22 1é€n 24; Tang tong tai san dat trén 69 nghin ty dong.

e Nam 2017
Phat trién nén tang ngan hang ky thuat sb toan dién voi hang loat san phim nhu: (ng dung NCB
Smart, thanh toan hoa don, chuyén khoan...

e Nim 2018

M& rong hé sinh thai khach hang; trién khai hop téc toan dién véi céc déi tac 16n nhu: FLC Group,
Bamboo Airway,... Lién tuc don nhén céc giai thudng uy tin trong nudc va qubc té.

e Niam 2019

NCB chuyén dbi m6 hinh hoat ddng, kinh doanh va san phim dich vu theo huéng s hoa dich thuc.

Song hanh véi cac kénh phan phdi truyén théng, NCB dau tu vao Digital Banking thong qua viéc

xdy dung céc san phiam, dich vu duoc trién khai trén nén tang Ngan hang s phuc vu khach hang

nhu: Mo tai khoan — mé s6 tiét kiém online, thanh toan hoé don chu dong va tu dong, chuyén tién

24/7 wén (mg dung di dong, thanh todn QR code, mua sim online va dic biét la da ung dung tri tué

nhan tao dé xay dung chatbot phuc vu khach hang.
2. Nganh nghé va dia ban kinh doanh
a. Nganh nghé kinh doanh chinh bao gbm:

- Hoat déng cdp tin dung: Cho vay; Chiét khéu, tai chiét khdu cong cu chuyén nhuong va gidy to
6 gia khac; Bao lanh Ngan hang; Phét hanh thé tin dung; Bao thanh toén trong nuéc; Cac hinh
thtrc cép tin dung dudi céc hinh thic khéc theo quy dinh ctia Ngan hang Nha Nudc.

- Huy déng von: Nhan tién gui khong ky han, tién gui 6 ky han, tién guri tiét kiém va céc loai tién
gti khéc; Phat hanh ching chi tién giri, ky phiéu, tin phiéu, trai phiéu dé huy dong vén trong
nude va nude ngoai; Vay von cia Ngin hang Nha Nude dudi hinh thic téi cip vén; Vay vén
ctia to chire tin dung, t6 chic tai chinh trong nude va nudc ngoai.

- Dich vu thanh toan va ngan quy: M¢ tai khoan thanh toan cho khach hang; Cung (ng cic
phuong tién thanh todn; Cung (ng céc dich vu thanh todn: Thuc hién dich vu thanh toan trong
nudc bao gém séc, lénh chi, Gy nhiém chi, nhd thu, ty nhiém thu, thu tin dung, thé ngan hang,
dich vu thu hd va chi ho; Thyc hién dich vu thanh todn quéc té va céc dich vu thanh toén khac
sau khi dugc Ngan hang Nha nude chép thudn; M tai khoan tién gtri tai Ngan hang Nha nudc;
MG tai khoan thanh todn tai td chirc tin dung khac; M tai khoan tién gui, thanh toadn & nudc
ngoai theo quy dinh cia phép luét vé ngoai héi; TS chiic thanh toan ndi bd, tham gia hé théng
thanh todn lién ngan hang quéc gia.

- Kinh doanh, cung (mg dich vu ngoai hdi trén thi trudng trong nudc va trén thi truong qudc té
trong pham vi do NHNN quy dinh.

- Dich vy quan ly tién mit, tu vdn ngan hang, tai chinh; céc dich vu quan ly, bdo quan tai san

3



- Tham gia ddu thiu, mua, ban tin phiéu kho bac, céng cu chuyén nhuong, tin phiéu NHNN trai

phiéu Chinh phu, tréi phiéu doanh nghiép va céc gidy t& c6 gia khac trén thi trudng tién té.
- Hoat dong mua no.
- Dai ly bao hiém.
- Dich vu méi gi6i tién té; uy thac.
- G6p vdn, mua cd phan cla céc té chirc tin dung va céc doanh nghiép khic theo quy dinh cua

phép luét.

b. Dia ban kinh doanh:
Tinh dén 31/12/2019, mang ludi cia NCB bao gbm: 01 Hoi sé chinh; 24 chi nhénh; 90 Piém giao
dich; 51 ATM tai hau hét cdc thanh phd 1én bao gdm: Ha Noi, H6 Chi Minh, Hué, Pa Ning, Can
Tho, Hai Phong, Quang Ninh...

3. Thong tin vé md hinh quin tri, tb chirc kinh doanh va bé mdy quén ly

a. MGo hinh quén tri:
NCB Ia TCTD hoat dong theo md hinh cd phén, véi co cdu td chirc quan Iy theo quy dinh tai khoan
1 Diéu 134 Luat Doanh nghiép nim 2014 va Lu4t Cic TCTD gdm c6: Pai hi déng ¢b dong, Ban
Kiém sodt va Ban diéu hanh (dimg diu 13 Téng Gidm dbc). NCB duy tri khung quén tri doanh
nghiép phi hop véi quy dinh ctia NHNN, quy dinh phép luat lién quan dam bao bao tinh minh bach
rd rang giita cdc chirc ning quan tri, diéu hanh va kiém soat.
Ho6i ddng quan tri 1 co quan quan trj Ngén hang, ¢ toan quyén nhan danh Ngin hang dé quyét
dinh, thuc hién cdc quyén va nghia vu clia Ngan hang; céc vén dé lién quan dén muc dich, quyén loi
ciia Ngan hang, trir nhitng van dé thudc thdm quyén cuia DPai hoi ddng cb dong. Co cdu HPQT bao
gdm co quan thudng tryc HDQT gdm Chi tich HPQT va mdt sé thanh vién Hoi dong quan tri
chuyén trach do Hoi dong quan tri phan cong. HDQT NCB thanh 1ap mot sé co quan tham muu,
gitip viéc bao gdm cac Uy ban nhu Uy ban nhan su, Uy ban quan 1y rii ro,Uy ban Dau tu, Hoi ddng
xir Iy rii ro... Cac Uy ban van hanh theo quy dinh vé td chirc bd may va hoat dong ciia ity ban twong
ung do HPQT ban hanh.
Ban Kiém soat thyuc hién vai trd I co quan gidm sat hoat dong Ngén hang, nhdm dénh gia chinh x4c
hoat dong kinh doanh, thyc trang tai chinh ctia Ngan hang. Ban Kiém soat thuc hién kiém toan noi
b, kiém soat, danh gia viéc chip hanh quy dinh cua phap luét, quy dinh ndi bg, Piéu 16 va nghi
quyét, quyét dinh ctia Pai hdi ddng cb déng, Hoi dong quan tri. Ban Kiém soat c6 bd phén giup
viéc, bd phan kiém toan nodi bo, dugc sir dung céc nguén luc cua Ngan hang, dugc thué chuyén gia
va t chirc bén ngoai dé thuc hién nhiém vy ctia minh.
Ban diéu hanh do Téng Giam déc dung dau thuc hién vai tro diéu hanh cong viéc kinh doanh hang
ngdy clia Ngan hang, chiu sy gidm sat cia Hoi ddng quan trj va Ban Kiém soat, chiu trach nhiém
truéc Hoi ddng quan tri, trude phap luat vé viéc thuc hién quyén va nhiém vu phu hgp véi quy dinh
ctia phap luat va Diéu I¢ cia Ngan hang. B6 my gitip viéc cho Téng Giam dc gdm cic Phé Téng
Giam dbc, Ké toan trudng va céc khéi, phong/ban, trung tim theo quy dinh ndi bd ciia Ngan hang.
Co cdu bd méay quan ly cia NCB bao gﬁm Hoi s¢ (BPH va Khdi; Trung tdm va Phong nghiép vu
tryc thude Khéi; Trung tdm) va hé théng Chi nhanh (va cdc Phong Giao dich tryc thudc), cong ty
con (Cong ty AMC).
NCB da thiét 1ap va duy tri ddy du hé thong quan ly, kiém sot noi bd dam bao quan tri diéu hanh
hiéu qua, hoat dong kinh doanh ciing nhu kiém soat chit ché rii ro phét sinh trong hoat dong cua
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céc don vi trén toan mang ludi.

NCB ludn nd luc 4p dung thong 1é t6t nhét v& quan tri diéu hanh theo chudn myc qudc té trong ting
giai doan phat trién, hoat dong ctia minh va phu hgp véi di€u kién thi trudong Viét Nam.

Trong ndm 2019, NCB di tép trung hoan thién 2 mé hinh co c4u quan tri quan trong bao gdm:

- Mo hinh kinh doanh: Hoan thién viéc chuyén d6i mo hinh kinh doanh tai cdc don vi kinh doanh
theo phén khiic khach hang (theo cédc Trung tdm doanh nghiép va Trung tim ban 1¢) theo dinh
hudéng ngén hang béan 1€ véi dinh huéng s6 hoa.

- Mo hinh kiém sodt: xdy dung mé hinh kiém soét theo mo hinh 3 tuyén phong tht bao gdm (i)
Tuyén 1 14 cac don vi kinh doanh va tic nghiép hang ngay, phan tach dgc 14p gitta bd phén kinh
doanh va bd phén tac nghiép (dich vu khach hang, tic nghiép tin dung, hdu kiém). Viéc kiém
soat tuan thu va phat hién rii ro dugc thuc hién ngay tir don vi truc tiép kinh doanh véi su doc
lap vé nghiép vu dugc quéan ly doc theo Khéi nghiép vu va kiém soat chéo giira kinh doanh va
tac nghiép/hau kiém. (ii) Tuyén 2 bao gdm cac don vi chuyén mén tai Hoi s& chinh thyc hién xay
dung céc chinh séch, quy dinh, san phim; cac cong cu - bdo céo dé thuc hién do ludng, dénh gié két
qua/hiéu qué ciing nhur vé tinh tudn thu va kiém soat rii ro; dong thdi thudng xuyén thyc hién cc
cong tac gidm sat. Cliing véi viée to chirc ddc lap gitra cac b phan kinh doanh, nghiép vu tai Tuyén
1, bd mdy t chirc ctia Tuyén 2 ciing da dugc diéu chinh va chuan héa dé dam béo téch biét cac Khéi
Chuyén doanh theo phan khiic khéch hang; Khéi tic nghiép chuyén trédch vé nghiép vu; Trung tdm
t4i thAm dinh; Khéi quan tri rii ro (cc phong quan trj rii ro tin dung, thanh khoan — thj trudng, hoat
dong) va (iii)Tuyén 3 1a b phan Kiém todn ndi b 1a don vi ddc 1ap trong viée dénh gid viée b chirc
trién khai md hinh kiém soét, quan tri rii ro cua Tuyén 1, Tuyén 2; déc 1ap béo cdo Hdi ddng quan
tri théng qua Ban kiém soét va dua ra cic khuyén nghi dé diéu chinh, sira dbi.

NCB ciing thuong xuyén diéu chinh, sira d6i Diéu 18 hoat dong theo cac ndi dung cép nhét theo quy

dinh cua Luat T4 chirc tin dung, Luat doanh nghiép; xiy dung quy ché, co ché hoat dong cia

HDQT, BKS, BPH va cac Uy ban, hdi ddng dam bao phit hgp véi quy dinh phap ludt ciing nhu tao

co s& phap 1y cho cong tic quan tri, diéu hanh va kiém soat ndi bd ngén hang.
b. Co cfu bd may quan ly: Phy luc 01 dinh kém
c. Ciac cong ty con, cong ty lién két

NCB c6 duy nhit 01 cong ty con 1a Cong ty Quan ly ng va khai théc tai san (Cong ty TNHH Quén

ly no va khai thac tai san Ngan hang TMCP- Qudc Pan - AMC) dugc thanh l4p nim 2006, véi cac

thong tin sau:
e Tinh dén 31/12/2019 c¢6 v6n diéu 18 12 50 ty ddng.
e Mi sb doanh nghiép: 0304767745
¢ Dia chi: 444 duong Hoang Hoa Tham, phudng Budi, quén Tay Ho, TP. Ha Noi
e Linh vuc kinh doanh chinh:

- Tiép nhén, quan ly c4c khoan ng tdn dong ctia NCB dé xir Iy, thu hdi ng. Co c4u lai ng tdn dong.
Xir ly tai san bao dam no vay.

- Mua ban ng tdn dong ciia cac TCTD khéc, cdc Cong ty quan ly ng va khai thac tai san ctia Ngan
hang thwong mai khéc dé xir Iy theo quy dizi: ctia phap luat.

- Dich vu hd tro téng hop.

- Xay dung nha céc loai.



Quén ly dy én dau tu xay dung cong trinh.

Tu van, moi gidi, ddu gia bat dong san, déu gia quyén str dung dat.

Hoat dong danh gi4 tai san (trir bt dong san).

Kinh doanh bt dong san, quyén sir dung dét.

Ban budn xe 6 t6 va céc xe c6 dong co khac. Bén Ié xe 6 to con (loai dudi 12 chd trd xudng).

Dai ly, mdi gi6i, diu gid (khong bao gdm moi gisi chimg khoén, béo hiém va méi gi6i hon nhan

¢6 yéu té nudc ngoai).

4. Pinh hwéng phat trién nim 2020

a. Vé md hinh kinh doanh: Tép trung kién toan va xdy dung md hinh kinh doanh xoay quanh
02 mo hinh kinh doanh chinh:

Ngan hang s6: Phn d4u trg thanh trung tim két ndi céc nén tang thanh todn cua cdc diém cung

ing djch vu thuong mai dién tir trong va ngoai nudc; va cung cp cac san pham, dich vu tu vin

tai chinh da tién ich hudng téi muc tiéu mang lai céc gia tri gia tdng va trai nghiém lam chu véi

cdc quyét dinh tai chinh clia ban than khéch hang.

He¢ sinh thai khach hang — Ngén hang dai ly: Gia ting hop tdc cung cdp céc sin phdm dong

thuong hiéu, mé rong va bién kénh béan hang cua céc dbi tac tré thanh kénh ban dai Iy cia NCB.

b. V& niing lwc tai chinh:

Tiép tuc trién khai ké hoach ting vén didu 1& théng qua qua trinh phat hanh ¢b phin va/hojc trai

phiéu chuyén ddi cho cdc cé déng hién hitu, cén bd nhan vién trong diém bdi dudng, céc nha

ddu tu chién lugc trong va ngodi nude.

¢. V& hoat dong kinh doanh:

Téng trudng tin dung trén co s& an toan, hiéu qua, bén vitng, ddp ng kip thoi nhitng nhu cau

vén va dich vu ngan hang can thiét, chinh dang cua nén kinh té, kiém soat quy mo va chét luong

danh muyc tai san ¢6 rui ro phit hop véi 16 trinh nng cao von tu cé. T4p trung n guén luc thic day

tang trudng trong tdm vao céc phan khic, khach hang, nganh hang cé hiéu qua sinh 10i cao, str

dung da dang san phim dich vu ctia ngén hang, néing cao ty trong du ng bén 1&, vira va nhé trong

co cdu danh myc tin dung cuia ngan hang, dbng thoi duy tri thi phan phi hop, duy tri méi quan

hé véi nhirng khach hang tét, khach hang c6 kha nang phat trién da dang dich vu va ban chéo &

tat ca céc phan khic khéch hang.

Thuc hién c6 hiéu qué cong tac huy dong vén, dam bao can dbi vén chu dong, hiéu qua, an toan.

Tang trudng phi dich vu; ddy manh san phdm, dich vu thanh toan, thay d6i manh m& phuong

thirc ban, ning cao chét lugng ban hang, k¥ ning ban san phdm kém dich vu tu van, ddy manh

ban thém, bén chéo, ban theo chudi lién két, hé sinh thai.

d. Vé quén tri rai ro:

D4i méi hé théng quén tri ngén hang phi hop vai thong 1é qudc té, dic biét nang cao chét lugng

cong tac quan tri rui ro, hé théng kiém soét, kiém toan ndi bd dé kiém soét c6 hiéu qua céc loai

rui ro trong hoat dong, déc biét 1a rui ro tin dung, rii ro thanh khoan va rii ro thi trudng, ddng

thoi phat hién kip thoi va phong ngira cac vi pham vé giGi han, ty 1& dam bao an toan trong hoat

dong ngan hang.

Kiém so4t, nang cao chat lugng tin dung; diy manh cong tac thu hdi va xir Iy ng x4u, ng xur ly

rii ro: uu tién tp trung moi ngudn lye, chi dao ap dung ddng bd nhiéu bién phap dé thu hdi va
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xtr 1y ng x4u, xir Iy rui ro dam bao muc tiéu kiém sodt ty 1& ng xdu luén & mirc dudi 3% theo
dung quy dinh cuia NHNN.
e. V& quan tri tai chinh:

- Pinh huéng néng cao nang luc tai chinh, tiép tuc bam st 16 trinh ting vdn tw 6, thuc hién ddng
bd céc giai phap tang v6n diéu 1¢ dé nang cao ning lyc tai chinh.

- Nang cao hiéu qua quan tri tai chinh, chi phi hoat dong: DAy manh cong tic ra soat tinh gon quy
trinh nghiép vu trén toan hé théng nhim rit ngin thoi gian tac nghiép v6i khach hang va ndi bo,
qua d6 tiét kiém chi phi hoat dong va tién t6i gidm cdc chi phi dich vu khach hang.

f. Vé cong nghé:

Tiép tuc ddi méi va img dung cong nghé hién dai trong phét trién hoat dong kinh doanh va néng
cao nang lyc quan tri diéu hanh, ning cao ning suét lao déng: Thyc hién s6 hoa ngan hang thong
qua viéc sb héa céc kénh phan phdi; tao ra céc sin phim cOng nghé cao, d& dang phan phéi t6i
céc khach hang. Két ndi nén tang thanh todn dién tir véi cdc dbi téc, céc cong ty Fintech xdy
dung hé sinh thai tai chinh.

5. Cacriiro

a. Ruiii ro tin dung:

Trong qua trinh hoat dong, NCB ludn uu tién kién toan by mdy quan tri rii ro tin dung va khung

quan tri rii ro theo chuén muyc ctia NHNN. M6 hinh quan trj rti ro tin dung dugc trién khai & ca ba

16p, bao gdm: Tuyén phong ngira rii ro ctia cdc Pon vi kinh doanh; Tuyén phdng ngira rii ro ciia

Uy ban quan Iy rii ro, Khdi quén trj ri ro va B phén quan trj rii ro tin dung; Tuyén phong ngira

rii ro ctia Ban kiém to4n ndi bd. NCB da va dang trién khai din md hinh quan tri rii ro tin dung tap

trung két hop véi m6 hinh van hanh tin dung ban tap trung. M6 hinh nay tach biét mot cach ddc lap
gifta 3 chirc ndng: quan tri rui ro, kinh doanh va tic nghiép tin dung. Sy tach biét nay nhim muc tiéu
hang du 1a giam thiéu rui ro & muc thip nhit ddng thoi phat huy duogce ti da k¥ ndng chuyén mén
cua tung vi tri cdan bd nhan vién. NCB dang dan kién toan hé théng chinh séch tin dung, phén cap
thdm quyén tin dung, trién khai cdc han muc tin dung khung. Khung chinh sach da dugc ban hanh
bao gdm chinh sach tin dung, dinh huéng tin dung, khung gi6i han tin dung va chinh sach giéi han
dAu tu kinh doanh ¢d phiéu... dam bao tuan thu diy di quy dinh cia NHNN vé an toan trong hoat
dong tin dung. Trén co s& khung quan tri rii ro va chinh sach rui ro tin dung, ndm 2017, NCB da
cling v&i dbi tac tu vAn KPMG hoan thién dé chuén bj dua vao vén hanh hé théng xép hang tin dung
ndi bd dbi véi khach hang ca nhén, khach hang ho kinh doanh va khéch hang doanh nghiép SME
nhim phu hop véi dinh hudng, chién lugce kinh doanh giai doan sip t6i. Hé théng gidm st tin dung
cling duoc trién khai ddc 1ap, gidm sat trén ca phuong thirc kiém so4t tir xa thong qua hé théng phén
mém Corebanking va kiém tra truc tiép dé canh bdo sém céc rii ro tin dung c6 thé xay ra.

b. Riii ro thi tredng va thanh khodn

NCB da xay dung chinh sach, khung quan trj rii ro thanh khoan, quy dinh hé théng chi tiéu danh gia

chét luong tai san cé va céc gi6i han dam bao an toan trong hoat dong tai NCB phi hop cdc quy

dinh cia Ngan hang Nha nuéc déc biét 1a quy dinh tai Thong tu 36/2014/TT-NHNN ngay

20/11/2014 ctia NHNN quy dinh vé gi6i han, ty 1& bio ¢am an toan trong hoat dong clia td chirc tin

dung, chi nhdnh ngin hang nudc ngoai, Théng tu 06/2016/TT-NHNN ngay 27/5/2016 stra dbi, bd

sung mot s6 Diu ciia Thong tu s6 36/2014/TT-NHNN va din hudéng t6i xdy dung Khung quén trj

rtii ro thanh khoén, rui ro thi trudng theo tiéu chuin qubc té. NCB tiép tuc duy tri viéc quan tri rii ro

thanh khoan va thi trudng lanh manh theo céc chinh sich va kiém soat chit ché ctia Uy ban QLRR
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va ALCO. NCB di tién hanh x4y dung chién luge, chinh sach va cdng cu quan ly han mtc thanh

khoan, han mirc rui ro thi truong tuan thu cdc quy dinh cua phap luat. Cdc cdng cu kiém soat rui ro

thanh khoan, ri ro thi trudng bao gém: Bdo cédo khe h¢ thanh khoan, khe hé thanh khoan nhay cam
voi 1ai sult, ky han hoan vén binh quan, trang thai ngoai té, trang thi danh muc du tu... Hé théng
do ludng va phong ngira rii ro thanh khoan duoc thiét lap qua cdc han mirc nhu han mic trang thai,
han mirc MCO, han mic VaR déi véi timg danh muc kinh doanh, han mirc dirng 15, han muc dbi
tic... Pdng thdi, dua ra céc kich ban khing hoang thanh khoan. Hé théng kiém soét rii ro thanh
khoan, rui ro thj trudng dugc trién khai doc lap va theo doi trén ca phuong thirc kiém soét tir xa
thong qua hé théng phan mém corebanking va hé théng kiém tra truc tiép dé giam sat va canh bio
sém céc rui ro thanh khoan, rui ro thi truong c6 thé xay ra.

¢. Riii ro hoat dong:
NCB da thyc hién x4y dung mo hinh co cdu td chitc méi véi muyc tiéu ddng bd cac bién phap dé
nang cao chit lugng an toan hoat dong. Trong d, trong tim 1a cai tién, co cdu lai toan b bd maéy tb
chirc theo huéng chuyén moén hoa, khoa hoc, hiéu qua, an toan va dam bao su rd rang trach nhiém
cta timg Pon vi, timg c4 nhén, nhim trénh chdng chéo, lang phi ngudn luc, thic diy ting trudng,
t6i da héa hi¢u sudt hoat dong va giam thiéu rii ro. P& thuc hién muyc tiéu nay, NCB da xdy dung,
stra d6i hé théng phén cdp thdm quyén phi hop v6i md hinh co cdu td chirc méi; tién hanh ra soat
toan by hé théng van ban tai NCB nhim x4y dung, bd sung cac chdt chin con thiéu va yéu, thue
hién giam thiéu rii ro xuéng mirc thép nht; tién hanh xay dyng mé hinh 3 16p gdm (i) kiém soat tai
cac don vi; (ii) tai kiém tra, hau kiém; (iii) kiém toan ndi bg, kiém tra doc lap.
II.  Tinh hinh hoat dong trong nim
1. Tinh hinh hoat dong kinh doanh

- Quy mb Téng tai san ciia NCB dat 80.394 ty déng, ting 11% so v4i ndm 2018. Téng tai san tuy
chua dat ké hoach nim 2019 nhung NCB di duy tri va dam bao tdc d0 ting trudng tong tai san
theo muc tiéu chién luge tir 70,000 — 90,000 ty ddng; tap trung vao muc tiéu hiéu qua.

- Huy dong tir khdch hang va phét hanh Gidy to c6 gia dat 64.783 ty ddng tiép tuc duy tri téc do
ting trudng tot & mic trén 11% so véi cung ky ndm 2018.

- Cho vay khéch hang dat 37.911 ty ddng, duy tri murc ting trudng 6n dinh trén 10% so véi 2018
va phit hop véi chi tiéu ting trudng tin dung cia NHNN giao.

- Doanh thu phi dich vu bao gdm phi bao lanh tiép tuc dat mirc ting truong dot phé so véi nim
2018, dat 243 ty ddng. Hoat dong thu phi dich vu di c6 sy da dang cac linh vuc va san phim
dich vy, trong d6 muc tiéu chién lugc cua NCB dang huéng t6i va tiép tuc tip trung cai tién ting
doanh thu tir cdc mang dich vu thé, ngin hang dién t&r - NCB izimobile ting sy trdi nghiém
thong minh dem t&i cho khéach hang.

- Loi nhugn thudn tir hoat dong kinh doanh nim 2019 dat 379 ty ddng; tuy chua dat ké hoach
nhung van dam bao duy tri hi¢u qua ciia Ngén hang theo dinh huéng tai co cdu danh myc tai san
sinh 181, han ché/giam din c4c tai san khong sinh 16i ¢6 anh hudng khong tét téi hoat dong kinh
doanh NCB. Loi nhuan truéc thué hop nhét cia Ngén hang dat 55 ty dong. Két qua loi nhuan
ctia NCB van dam bao cam két trich 1ap cho c4c khoan co cdu lai giai doan 2015 - 2020 theo yéu
cdu ctia co quan quan Iy nha nuéc.
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T chirc va nhan sy
Danh sich Ban Diéu hanh

STT

Ho tén

Chire
danh

Tém tit Iy lich

T 18 s& hitu
¢b phan

Ong Pham Thé
Hiép

Téng Gidm
dbe

Tét nghiép Thac sT chuyén nganh Quan
tri kinh doanh, Pai hoc Béach khoa Ha
Noi

Hon 28 nam kinh nghiém trong linh
vuc Tai chinh — Ngin hang va dam
nhiém nhiéu vi tri quan trong tai cac T6
chic tin dung nhu: Techcombank,
ACB, Maritime Bank.

0.7314%

Ba Duong Thi
Lé Ha

Phé Téng
Giam dbc
thudng truc

Tét nghiép Cir nhan Kinh té Déi
Ngoai, PH Khoa hoc X& hdi va Nhan
van thude Dai hoc Quée Gia Ha Noi
Hon 23 nam kinh nghiém trong linh
vuc Tai chinh — Ngén hang.

0.8954%

Ong Nguyén
Hdng Long

Pho Téng
Giédm déc

Tét nghiép Thac si Ngan hang — Tai
chinh

Trén 14 ndm kinh nghiém lam viéc tai
cac ngén hang uy tin trong nudc &
quéc té, timg dam nhiém nhiéu chic vu
quan trong tai Techcombank; Ngén
hang ABN, AMRO...

0.0832%

Ong Hoang
Tuén T

Ph6 Tdng
Giam dbc

Tt nghiép Thac si tai trudng Pai hoc
tobng hop Sunderland Vwong qudc
Anh.

Nhiéu niam kinh nghiém va lam viéc
trong linh vuc tai chinh - ngén hang,
timg dam nhan nhidu chic vu quan
trong tai ngin hang SeABank,
Techcombank, Agribank, Li€én doanh
Vién théng Di dong HTmobile
(Vietnammobile).

0.1185%

Ong Nguyén
Dinh Tuén

Ph6 Tong
Giam dbc

- Tét nghiép Thac si Kinh té, Pai hoc

Kinh té quéc dan

C6 hon 12 ndm kinh nghiém hoat dong
trong linh vuc tai chinh - ngan hang tai
cic doanh nghiép 16n nhu: Ngan hang
An Binh, Cdng ty Cienco 1.

0.7314%




6 | Ong Trin
Thanh Quang

Pho6 Téng
Giam dbc

Tét nghiép Ctr nhan Kinh té - Truong
Pai hoc Kinh té Quéc Dén

Ong Trin Thanh Quang c6 20 nim
kinh nghiém hoat dong trong linh vuc
tai chinh - ngan hang. Trudc khi gia
nhdp vao NCB, 6ng Quang dam nhiém
nhidu chie vu quan trong tai cic td
chitc tin dung va cong nghé nhu:
Habubank, ABBank, PVcomBank,
FPT...

0%

7 | Ong B3 Danh
Hai

Ph6 Téng
Giam dbc

Tét nghiép Cir nhan Tai chinh Ngan
hang — Hoc vién Ngén hang

Ting dam nhiém céc vi tri quan trong
tai cidc td chic tin dung: VDB,
SeABank, SHB...

0.3613%

8 | Ba Ha Thi Linh

Ph6 Téng
Giam déc

T6t nghiép Thac si kinh té hoc, Pai hoc
Ritsumeikan,Nhit Ban; c¢6 bing Kiém
todn vién cong ching (CPA) va da
tham gia cédc khéa hoc ciia Hiép hdi
Kiém toan va Ké toan Cong chimg Anh
quéc (ACCA)

Timg 12 kiém toan, tw van quan tri
doanh nghi€p, quan tri rii ro va tudn
thi tai hai cong ty kiém todn quéc té
Deloitte va PwC. Tung dam nhiém vi
tri Giam dbc Quan ly Du 4n cua
MaritimeBank; Gidm déc Quan 1y rui
ro kinh doanh kiém Quan ly chi phi va
kiém soat ngin séch, Khéi Dich vu
ngdn hang tadi chinh cd4 nhén
Techcombank

0%

b. S6 lwgng CBNV va chinh sich ddi véi ngudi lao dong

Tinh dén 31/12/2019 NCB ¢6 hon 1700 can bd nhén vién. Nam 2019, véi chién lugc cht trong vé
chét lugng nhén su va nang cao ning suit lao dong, NCB di dénh gié lai chét lugng nhan su va céc

chinh séch hién tai 1dm cin cir x4y dung ké hoach/céc giai phép tong thé. Cu thé nhu sau:

- Hoan thién Quy dinh vé& Hop ddng lao dong, Chdm dut Hop ddng lao dong, Noi quy lao dong
pht hop véi cac quy dinh cia Phép luat hién hanh va thuc té hoat dong kinh doanh cia Ngén

hang nhim tao méi trudng lam viéc cong bing va hiéu qua;

- Ché d6 dai ngd: Piéu chinh lai co céu téng thu nhap phi hop hon véi cac quy dinh ciia phép luét
hién hanh; tiép tuc thuc hién co ché khoan mét phin quy luong thng qua viéc thong tin vé dinh
bién va quy lwong dé céc don vi ndm, quan 1y va c6 nhitng d& xuit pht hgp vé nhan sy, tir d6
ning cao vai trd quén ly ciia céc cAp trong Ngén hang ddng thdi tao co ché linh hoat trong viée
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thu hat, gifr chan nhén tai;
Ra soét va hiéu chinh lai vé hé théng chirc danh, mé ta cong viéc, phén cip chirc danh, lam tién
@ cho viéc didu chinh Quy ché tién luong cho phit hop véi tinh hinh thyc té va xdy dung thang
bang luong méi pht hop hon véi NCB va mang tinh canh tranh thi truong;
Ra soat, hiéu chinh lai vé& co cdu té chirc nhdm phit hop véi tinh hinh thyc té, tinh gon va tbi wu
héa bd méy nhén su;
Tiép tuc trién khai chuong trinh Teambuilding théng qua chinh sich nghi mét cho CBNV nhim
tang cudng su giao luu, hiéu biét 14n nhau cia CNB trong hé théng cling nhu sy lvu git hinh
anh ctia NCB qua céc hoat dong tap thé; Chuong trinh cho vay uu dai CBNV va CBQL; Chuong
trinh BHSK cho CBQL;
Tiép tuc mo rong déi twong tham gia chuong trinh BHSK nhim nang cao ché do dai ngd cho
CBNV;
Quy hoach cin bd ngudn thong qua dénh gid, dao tao va ddi ngd cic CBNV thujc HiPO va
HiPER: hoan thanh viéc danh gia va ldp danh séch cdc CBNV thudc HiPo, HiPer va & xudt phé
duyét chinh sich dai ngd phu hop véi tinh hinh thuc té ciia NCB;
Thue hién viéc danh gia KPIs dinh ky hang thang d6i véi cic CBNV kinh doanh, tir d6 c6 nhitng
nhic nhd dbi véi nhan su chua hoan thanh nhim thic ddy két qua kinh doanh, phit hop vai ké
hoach va dinh huéng da dé ra;
Duy tri co ché danh gia dinh ky nhan su tir cAp quan ly dén nhan vién toan hé théng; tiép tuc
sang loc thay thé nhitng nhan su yéu kém, dic biét 12 & cap quan 1y va cic vi tri chuyén mén;
Thuc hién viéc ra soat va didu chinh luong cho CBNV phu hop véi ning luc, déng gbp, thong
qua d6 ghi nhan va gilr chan nhan su;
Xdy dung khung nédng luc la nén tang cia danh gid can bd, xdy dung 1§ trinh dio tao, 19 trinh
thang tién cho CBNV;
Nhim theo kip xu huéng cong nghé 4.0, trién khai Dy 4n sb héa cac cong cu quan Iy nhan sy
nhu: Phdn mém quan Iy c4c yéu cu tir Pon vi HRis, Phian mém phé duyét cic ndi dung nhén sy
iBPM, phin mém nhan sy (Gdm quéan 1y tuyén dung, quan 1y dinh bién, quan ly quan hé lao
dong, quan ly nghi phép...).
3. Tinh hinh d4u tu, tinh hinh thyc hién cic dy 4n
a. Cac khoin dau tw 1é6m: Trong nim 2019, NCB khong c6 khoan dau tur 16n va khong c6 du
an 16n nao dang trién khai.
b. Cic cong ty con, cong ty lién két:
Mot s6 két qua kinh doanh trong ndm 2019 cua Céng ty TNHH Quan 1y ng va khai théc tai
san Ngin hang TMCP Quéc Dan — AMC nhur sau:

Don vi tinh: VND

Chi tiéu Két qua nim 2019
Loi nhuén trude thué 429.846.510
Thué thu nhép doanh nghiép phai nép 255.743.900
Loi nhuén sau thué 174.102.610
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4. Tinh hinh tai chinh
a. Tinh hinh tai chinh

Pon vi tinh: Ty VNP

I

v/

Chi tiéu Nim 2018 Nim 2019 % tang/giam
Téng gié tri tai san 72.422 80.394 11%
Doanh thu 6.575 6.320 -4%
Thué va céc khoan phai ndp 155 60 -61%
Loi nhuén trudc thué 88 55 -37%
Loi nhuan sau thué 36 43 19%
b. Cic chi tiéu tai chinh chi yéu
Don vi tinh: Ty VND

Chi tiéu Niim 2018 Niam 2019
Quy md von
- Vén diéu I¢ 3.010 4.102
- Téng tai san c6 72.422 80.394
- Ty I& an toan vén (CAR) hop nhit 9,58% 9,67%
Két qua hoat dong kinh doanh
- Tién gti khach hang va phét hanh gidy to c6 gia 56.333 61.799
- Du ng cho vay khach hang 35.674 37.911
- Ty I& ng qua han 1,67% 1,93%
- Loi nhuén thuin tir HDKD (truéc DPRR) 224 243
Kha niing thanh khoan (*)
- Kha nédng thanh todn ngay 16,67% 17,75%
- Kha nédng thanh todn chung
Ty 1€ KNCT 30 ngay VND 76,22% 101,62%
Ty 1€ KNCT 30 ngay ngoai t¢ Pam bao bam bao

(*) NCB ludn chip hanh diy du c4c quy dinh cia Ngan hang Nha nudc, ciia NCB vé ty 1€ an toan

hoat doéng Ngéan hang.

5. Co ciu cb dong, thay ddi von diu tw cia chi s& hiru

a. C6 phan

Tbng sé cb phin: 410.155.587 C& phiéu, loai C phiéu dang Iuu hanh: C phiéu phé thong
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b. Co ciu cb dong

Thang 12/2019 -
STT Loai cb dong Tong s6 c6 dong T¥ 1é s& hitu ¢b phin
Tong s6 cb phin (%)

1 Cé nhan trong nudc 637 cb dong 79,998%
328,115,638 cb phan

2 Cé nhén nudc ngoai 13 cb dong 0,006%
24,072 cb phan

3 | T6 chirc trong nuéc 24 cb dong 15,523%
63,667,699 cb phin

4 | T& chic nuéc ngoai 07 ¢ dong 4,473%
18,348,178 cb phén

¢. Tinh hinh thay ddi vén diu tu ciia chi s& hiru

Ngay 12/06/2019, Uy ban Chimg khoan Nha nu6c da ghi nhdn vi¢c Ngén hang TMCP Quéc
Dén (NCB) phét hanh thanh cong 109.134.035 cb phiéu trong dot chao bén cb phiéu ra cong
chiing, néng tdng s& vén diéu 1¢ ciia NCB tir 3.010.215.520.000 dong 1én 4.101.555.870.000

ddng.

d. Giao dich cb phiéu quy: Khong c6

e. Cac chirng khodn khac: Khéng ¢

III.  Bio cdo va danh gi4 cia Ban Didu hanh

1. Vé cong tac Huy dong von:

- Péanh gi4 trong ndam 2019, hoat dong kinh doanh ctia NCB xéc dinh muc tiéu chién lugc rit
rd rang, cu thé va dam bao hiéu qua hoat dong kinh doanh bén ving theo 03 muc tiéu try cot.
Vi viée tiép tuc thuc hién muc tiéu chién lugc Hi¢u qua va Bén vitng, ndm 2019 NCB da
tap trung vao céc nhiém vu:

+ Didu chinh co cAu huy dong theo hudéng hiéu qua, giam gid von du vao;

+ Ting ty trong ngudn vén huy dong tir tb chirc kinh té, ddc biét la quan hé véi khach hang
chién luge 16n nhu nhém céc Cong ty xd s8, Quy dAu tu, tap doan kinh té I6n;

+ Xay dung céc san phfim huy dong theo hudng tang ty trong CASA;

+ Mo rong su hop téc va ting han mirc dbi téc véi cac dinh ché tai chinh.

- Ty trong co cAu tién giri khéch hang c4 nhan dat trén 90% tong huy dong va tién giri khong
ky han tiép tuc duy tri & huéng tich cuc mdc di van con nhiéu thach thic dé ting ty trong
nay trong nam 2020 va céc nim tiép theo.

- Dic biét 1a ngudn vén khong ky han da cd sy tang trudng trong nam 2019 thong qua viée
diy manh huy dong, céc chinh séch quan ly dong tién tir nhém khach hang doanh nghiép,
quy du tu; tAp trung ddy manh céc dich vu ngan hang dién tir, digital banking, ting sd lugng
giao dich cuia khach hang qua céc kénh nhu thé, Ngin hang S6 (NCB Smart), dich vu thanh
toan/trung gian thanh toan... P4y ciing chinh 14 co s& va tién dé vimg chic dé NCB thyc hién
manh mé hon viéc giam chi phi huy ddng, cai thién NIM hiéu qua trong nam 2020 va giai
doan phat trién 2020 -2025 t6i day.

2. V& két qua Sir dung Von:

Trong nadm 2019, hoat dong kinh doanh ciia NCB da chu trong manh hon cho muc tiéu phét
trién Bén virng dbi voi cong tic sir dung vén, ddc biét 1a di véi hoat dong cho vay khéch
13



hang. Bén canh viéc tiép tuc ting cudng cai tién manh mé hon chit lwong cho céc san pham
cho vay chién lugc Nha - Xe trong phén khiic ban 1¢, Ban Diéu hanh NCB di chi dao cong
tac chu dong tai cdu tric dan danh muc cho vay sang céc phan khic khach hang hiéu qua
hon, uu tién cho phan khic khach hang doanh nghiép vira va nho, tap trung khai thac khach
hang vay ngin han - vay v6n kinh doanh va bd sung vén luu dong; tip trung khai théc céc
san phim cho vay ¢ margin cao dem lai hiéu qua lgi nhuén tdt.

. Phit trién san phiam, dich vu méi va hoat dong phi tin dung

Tinh dén hét ndm 2019 téng s6 lugng quy mod khach hang ctia Ngén hang da ting trudng
dang ké so voi nam 2018, tao nén tang co s& thuan loi dé NCB trién khai nhiéu san phim
dich vu ban 1¢é da dang hudng tGi tirng nhém khéach hang muc tiéu.

Vi su dau tu nang cép hé théng ngan hang 15i corebanking T24 tir nAim 2015 va hoan thién
céc giai phap thanh todn ngan hang dién ti, trong nim 2019 NCB da nd luc dua ra nhiéu
dich vu méi trén nén tang tng dung Ngan hang s6 NCB; bt dau thyc hién mé hinh dich vu
theo Hé sinh thai khach hang; ting cudng ban chéo/ ban thém véi cac san phim thu phi nhu
Thé tin dung Visa danh riéng cho tirng phan khtic khéch hang; ting manh doanh thu bén bao
hiém bancassurance véi Bao hiém Maplife, cac san phdm hop tic bao hiém véi Téng Cong
ty Bao hiém Bao Viét va mdt s& dbi tac bao hiém 16n trén thi truong Viét Nam hién nay.

. Quan tri rii ro, tudn thi va an ninh bio mét cong nghé thong tin

Trong khuén khd cdc muc tiéu dinh hudéng chién lwgc phét trién Bén virng, NCB di tép
trung bién phép tang cudong kiém soat va ning cao chat lugng tin dung, kiém sodt chit ché
chét luong tin dung méi phét sinh, ning cao vai trd cong tdc canh béo sém, xay dung md
hinh quan tri rii ro theo t& chirc 03 16p kiém sodt hiéu qua theo dinh huéng tudn thu cua
Théng tur sé 13/2018/TT-NHNN cua Ngan hang Nha nuéc. Nam 2019, NCB tiép tuc thuc
hién ra soat chudn hoa lai mé hinh bd may phé duyét cép tin dung tir cdp Chuyén gia phé
duyét tin dung (ddc lap, kiém nhiém) dén c4p hoi dong Tin dung céc cap, thong nhét phéan
ludng tham dinh hd so dam bao hiéu qua va quan trj rii ro.

Pic biét Ban Diéu hanh ciing da c6 phan tich, x4c dinh rd cic cp thdm quyén phé duyét tin
dung cua Ban Tong Giam déc véi Hoi ddng Quan tri theo huéng ddc 1ap, tach biét rd vai trd
kiém soat, diéu hanh.

Ciing trong ndm 2019, dudi sy chi dao cuia HDQT, BDH NCB da quyét liét hoan thién céc
budc cudi cing dua vao vin hanh Hé théng xép hang tin dung ngi bd theo tu van cia
KPMG; khoi dong thanh 1ap Ban trién khai du 4n Basell 2 va xdy dung khung quan tri rii ro
theo Thong tuw 41/2016/TT-NHNN; chuén héa dir liéu tin dung sau golive T24; van hanh hé
théng bdo cdo quan tri mdi va canh bdo soém vé an ninh bao mat CNTT ciing v6i hé théng
quan 1y hd so phé duyét LOS - Giai doan 1.

Ban Diéu hanh NCB ciing da quyét liét chi dao ting cudng cong tac xir ly, thu hdi ng thong
qua cac van ban chi dao, giao chi ti€u cam két xir 1y thu hdi ng téi timg Chi nhanh, Phong
Giao dich va Don vi kinh doanh (ra soét va trién khai quyét liét cac giai phap xir Iy ng xau
theo timg khach hang); trién khai manh mé& cong téc kiém soét sau/hau kiém nhim kiém soat
tuéin thi, ting cudng gidm sét tir xa nhdm phat hién va han ché rui ro.

. Phat trién thwong hiéu va Nang cao chét lwgng dich vu khich hang

Song song vé&i chi trong phat trién kinh doanh theo chién lugc Hi¢u qui, nam 2019 NCB
con dat duoc nhitng két qua dang khich 1¢ trong hoat dong phat trién thuong hiéu va nang
cao gid tri dinh vi NCB trén thi trudong téi khach hang, déi tac thong qua viée tiép tuc duy tri
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IV.

va thiic ddy cdc chuong trinh ning cao chit lugng dich vu tai quéy.

- NCB ciing 1a m6t trong s6 it cAc Ngén hang duy tri va td chirc dugc Ngay tri 4n khach hang
thudng nién (td chic vao céc dip dAu thang 01 hang nim) két hop véi chuong trinh thién
nguyén, tai trg/ddng hanh ciing véi nhitng hoan canh khé khan trén ca nude: xdy cu, xdy
truong hoc, ting qua va trao hoc béng, tai trg cho céc chuong trinh md tim, ho ham éch
(rdng ham mat), ...

- Téng két hoat dong hinh anh thuong hiéu nim 2019, NCB vinh dy dugc Tap chi Global
Banking & Finance Review (Anh) trao tang 2 giai thudng quéc té danh gid: giai thuong "Ung
dung Ngan hang di dong t6t nhit Viét Nam 2019" (Best Mobile Banking Application VietNam
2019) va "Ngéin hang sang tao nhét danh cho phu nir Viét Nam 2019 - Hang muc thé Visa danh
cho phu nit" (Most Innovative Banking Initiative for Women VietNam 2019 - Visa Card for
Women). Bén canh d6, NCB con dugc vinh danh trong Top 10 Thuong hi¢u Vang ASEAN
2019.

6. Phat trién ngudn nhin lyc va Vin hoa doanh nghiép

- Tinh dén cudi nam 2019, tdng nhan sy toan hé théng NCB c6 trén 95% cén bd nhan vién cé
trinh d6 dai hoc, thac sy c6 nang lyc chuyén mén va déng gép quan trong trong hoat dong
clia Ngén hang nhitng nim vira qua. Theo théng ké ty 1¢ tuyén dung m&i nhan sy bu dép cho
luong nghi viéc ty nhién ¢ mirc twong duong nhau.

- Di dbi vé6i viée tiép hoan thién bd méy cAp quan Iy cia Khdi/Trung tim Héi s¢, Gidm dbc
Ving/chi nhanh, ndm 2019 d6i ngii cdp quan ly Ban Diéu hanh NCB ciing da dugc ting
cudng va bd sung thém céc thanh vién méi (cac thanh vién Phé TGP phu trach chuyén tréch,
Ban Giam déc céc khéi kinh doanh va hd trg) tao ludng sinh khi, dong luc va tinh than lam
viéc cho NCB tiép tuc phat trién vitng chéc theo diing dinh huéng chién luge ciia HDQT da
xdac dinh.

- NCB ciing da trién khai m6t loat chinh sich nhén sy nhim muc dich giit chan cén b ngudn
c6 trinh d6 ning luc, tao sw gin b 1au dai ciia ngudi lao déng véi NCB phét trién 6n dinh
bén virng nhu Shark tank NCB, huéng téi muc tiéu chién lugc dua NCB tré thanh Ngén
hang c6 dich vu tu vAn tai chinh higu qua t6t nhét.

- Ngoai ra, NCB ciing ludn coi trong cong tac phat trién vin héa doanh nghiép, tao sy gin két
toan thé can bo nhan vién théng qua cac chuong trinh — hoat ddng ndi bd dugc tiép ndi tb
chuc thuong xuyén.

Dénh gia cia Hi dong Quin tri vé hoat djng ciia Ngan hang

Nam 2019, NCB tiép tuc dit ra muc tiéu trd thanh mot trong nhitng ngan hang cung cép dich vu

tu vén tai chinh than thién, dya trén nén ting Ngan hang S8 hién dai, thong minh véi 3 muyc tiéu

Hiéu qua, Bén vitng va Dot pha. Pé thuc hién nhitng muc tiéu, dinh huéng da dé ra, HDQT da

gidm sat hoat dong cua Téng Gidm dbc/BPH thong qua viéc tham gia cic cudc hop giao ban

hang thang. Trong nam 2019, hoat ddng kinh doanh da tidng trudng cao hon so véi cliing ky ndm
truée, va dat duoc nhitng két qua sau:

a. Muc tiéu Hiéu qua :

Tiép tuc ting kha ning sinh 1di va lanh manh hod co ciu bang can dbi tai san; da dang hoa
doanh thu va ting ty trong ngudn thu phi tin dung. Khong ting trudng tin dung vé lugng, thay
vao d6 ting hi€u qua va an toan. Tiép tuc co c4u lai danh muc tin dung theo dinh huéng hiéu
qua, tap trung vao ngén han, giam thiéu rui ro. Tang TOI, NIM, margin, muc tiéu ddi véi timg

loai hinh, muc dich vay va san phﬁm;
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V.

Tiép tuc kiém soat chit chi phi, ting ning suit lao dong toan hé thdng thong qua viéc ting ning
luc ddi ngli nhén su, quy trinh quan 1y hig¢u qua lam viéc, ti cAu tric cac don vi mang ludi, tinh
gon co cAu va don gian hoa quy trinh, ti da hoa céc tmg dung tw dong trong quan tri va nghiép
vu. Ra soét céc loai chi phi, tiét kiém chi phi tdi da. Khoéng ting dinh bién nhén su trong cac
thang cudi nam, ting ning suét lao dong, hiéu qua lam viéc;
Tai c4u tric va ning cao hiéu qua kénh phéan phdi, d6i méi nang luc quan Iy ban hang, bén chéo,
KPI, quan Iy hiéu qua chi phi va dau tu ngan séch cong nghé, truyén théng.
b. Muc tiéu Bén virng:
Phit trién khach hang theo hudng bén virng, 6n dinh; t6i da hod lgi ich tir phan khtc chién lugc
va tai dinh vi dén phan khic tao margin cao hon v&i kha ning ting nhanh vé quy mé. Tang
cudng ban chéo gitra cdc nhom khach hang, ting sé san pham/ giao dich va thu nhap trén mot s6
khéach hang;
Kiém soat chit ché chét lugng tin dung, thu hdi ng; ting cudng quan trj riii ro tic nghiép tai cdc
khau, cdc nghiép vu tai cac don vi théng qua co ché kiém soét sau, kiém soat chéo va trach
nhiém ciia mdi cap quan ly;
Xay dung méi trudng lam viéc tét nhét, tap trung phat trién vin hod manh, quy hoach déi ngii
nhén vién chuyén mon va tiém ning phat trién.
¢. Muc tiéu Dot pha:
Ting cudng ning lyc von, tai chinh théng qua viéc ting von va hop téc thanh cng véi nha dau
tu chién luoc nude ngbz‘ii va birt pha vé quy mo tuong mg véi ning luc tai chinh méi;
Hoan thién m6 hinh kinh doanh dé tao sy Dot pha vé quy md ting trudng, gié tri gia ting va sy
khac biét cho cac san phdm chién luoc cia NCB la Nha, Xe, ting doanh thu phi tin dung va
CASA;
Dinh vi NCB véi hinh anh 1a mot nha tu vén tai chinh than thién, dugc nhin nhan la ngin hang
dang nd luc téi cAu tric thanh céng va nim trong nhém cac ngan hang dugc danh gia cao vé quy
md, hiéu qua;
T chitc hoat dong theo md hinh xoay quanh khach hang; khach hang 14 trung tdm. Co céu td
chtre theo dinh hudéng khach hang (hoic phan khiic) manh mé dé diéu phdi dugc tat ca céc chirc
ning phét trién san phdm, kénh phan phdi, van hanh;
Tiép cén khéch hang bing céc san phdm 18i, duoc thiét ké phit hop véi timg déi twgng khach
hang, ddng thoi tu vén, ban chéo san phim, khai thac sdu va tao s khac biét dbi vai ting san
pham.

Quaén tri doanh nghiép
1. Hoi dong quan tri

a. Thanh vién va co ciu cia HDQT
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STT Hpo tén Chirc danh T¥ 18 s hiru c6 phin
I | Ong Nguyén Tién Diing | Chu tich HDQT 1.5847%
2 | Ong Vii Manh Tién Phé Chi tich HDQT 0.4632%
3 | Ba Tran Hai Anh Thanh vién HDQT 4.9228%
4 | Ong Tran Kim Chung Thanh vién HDQT 0%
5 | Ong Pham Thé Hiép Thanh vién HPQT kiém TGP 0.7314%
6 | Ong Lé Xudn Nghia Thanh vién HPQT ddc lap 0%
b. Céc tiéu ban thujc HDQT
DS thanh Hi dong Uy ban Quan Uy ban Uy ban Uy ban
vién Xir Iy riii ro Iy riii ro Piu tur Nhan sy Tin dung
L Nguyén Tién Pham Thé Nguyén Tién | Nguyén Tién | Nguyén Tién
Chii tich = . . . -
Diing Hiép Diing Diing Diing
Thanh Nguyén Dinh Nguyén Tién | Pham Thé Tran Hai Anh | Pham Thé
vién Tuén Diing Hiép Vii Manh Hiép
Pham Thé Hiép | Lé Xuan Nghia | Nguyén Hong | Tién Nguyén Dinh
Tran Thi Ha Vii Manh Tién | Long Pham Thé Tuén
Giang Trin Kim Nguyén Dinh | Hiép D& Danh Hai
Duong Thi Lé Ha | Chung Tuén Duong Thi Lé | Gidm dée
Nguyén Thi Thuy | Duong Thi Lé Ha Khbi
Duong Ha NHBL/Khéi
Pham Xuan Nguyén Hong NHDN
Thanh Long
Theky | Nguyén Hitu Nguyén Thi Nguyén Hai | Pang Hitu Nguyén Tién
Binh Thity Duong/ Chéu Diing Duy
Vi Quang Huy
2. Ban Kiém so4t
a. Thanh vién va co cAu ciia Ban Kiém soat
STT Ho tén Chirc danh T¥ 1é s& hiru ¢6 phan
1 | Ba Tran Thi Ha Giang Truong Ban Kiém soat 0%
2 | Ong L& Trong Hiéu Thanh vién Ban Kiém soat 0%
3 | Ba Vi Kim Phuong Thanh vién Ban Kiém soat 0%

b. Hoat djng ctia Ban Kiém soat

Ban Kiém soat (BKS) ciia NCB gdm 03 thanh vién: 01 Trudng ban, 2 thanh vién chuyén tréch.

Hoat dong ciia BKS thyc hién theo quy dinh clia Diéu 1& NCB, Quy ché t chirc va hoat dong
ctia BKS, K& hoach hoat dong ctia BKS nim 2019 va tuan thu theo phép luét.

quyét, chi dao ciia HDQT va Téng gidm dbc.

Giam sat viéc chdp hanh céc quy dinh clia phap luét, Diéu 1¢ ctia NCB, tinh hinh thyc hién Nghi

Ban kiém soét thuc hién thim dinh béo cdo tai chinh hop nhét ndm 2019, khuyén nghi HPQT,

BDH thuc hién cac chién Iuge va hoat dong kinh doanh dam bao an toan cho NCB

Hang thang BKS chi dao Ban KTNB theo d&i va dén dbc cac don vi hoan thién va chinh sira cac

két luan Thanh tra ctia NHNN. Ban KTNB thyc hién bédo cdo HPQT, BPH vé két qua thuc hién
chinh stra két luan thanh tra dé dam bao két qua chinh sira ding han.
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Chi dao Ban KTNB kiém tra hoat dong cua céc Pon vi NCB theo ké hoach dbng thoi kién nghi
don vi diéu chinh c4c sai sét kip thoi, bdo cdo HPQT va Tdng giam dbc céc ndi dung chua tudn
thi quy dinh ctia NCB va phap luat cia cdc Pon vi nhim ting cudng cdng tic quan trj NCB.
Béo cdo gidm st tir xa hang thang ctia BKS c6 canh biao mot sé rii ro trong hoat dong kinh
doanh tai NCB.
Nim 2019 BKS da ban hanh lai Quy ché Té chirc va hoat ddng ctia BKS, Quy dinh T6 chirc va
hoat dong ctia Ban KTNB, Quy dinh vé Chudn muc dao dirc nghé nghiép.

Béo cdo tai chinh: (Phu luc 02 dinh kém)

cHU TICH HPaT
NGUYEN TIEN DUNG
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PHU LUC 01: CO CAU BO MAY QUAN LY

: : BAN KIEM SOAT
HOI BONG QUAN TRI
VAN PHONG BEH BAN KIEM TOAN NOI BO

BAN DIEU HANH




BAO CAO TAI CHINH HGP NHAT DA PUQC KIEM TOAN

Ném tai chinh két thic ngay 31 thdng 12 ndm 2019

NGAN HANG THUGONG MAI CO PHAN
QUOC DAN




MUC LUC

1- BAO CAO CUA BAN TONG GIAM BOC

2- BAO CAO KIEM TOAN

3- BANG CAN POI KE TOAN HQP NHAT

4-BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
5- BAO CAO LUU CHUYEN TIEN TE HOP NHAT

6- THUYET MINH BAO CAO TAI CHINH HQP NHAT

Trang

01-03

04-05

06-09

10

11-13

14-51
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NGAN HANG THUONG MAI CO PHAN QUOC DAN

BAO CAO CUA BAN TONG GIAM POC

Nam tai chinh két thiic ngay 31 thing 12 nam 2019

2. Tinh hinh tai chinh va két qua hogt djng kinh doanh
Tinh hinh tai chinh va két qua hoat dong kinh doanh hop nhét trong nim ctia Ngan hing duoc trinh biy trong
bdo cdo tii chinh hgp nhat dinh kém.

3. Hpi ddng quin trj, Ban kiém soat, Ban Téng Giam déc va Ké todn truimg
Hoi déng Quan tri, Ban Kiém soét, Ban Téng Giam dbc va Ké toan truéng trong nam va dén ngdy lip bio cdo
tai chinh hop nhét gom c6:

Ngiy mién
H{i ddng quan trj Ngiy bd nhiém  nhiém
Ong NGUYEN TIEN DUNG Chit tich 10/11/2017
Ong VO HONG NAM Phé chi tich 10/11/2017 26/04/2019
Ong VO MANH TIEN Phé chil tich 10/11/2017
Ong LE HONG PHUONG Thanh vién thudng trye 26/04/2018 26/04/2019
Ba NGUYEN TH] MAI Thanh vién thudng tryc 24/04/2015 26/04/2019
Ong PHAM THE HIEP Thanh vién 26/04/2019
Ba TRAN HAI ANH Thanh vién 10/11/2017
Ong TRAN KIM CHUNG Thanh vién 09/11/2017
Ong LE XUAN NGHIA Thanh vién déc lip 24/04/2015
Ban kiém sodt
Ba TRAN TH| HA GIANG Trudmg ban 26/04/2018
Ba VU KIM PHUQNG Thanh vién 24/04/2015
Ong LE TRONG HIEU Thanh vién 24/04/2015
Ban Téng Gidm ddc va Ké todn trudng
Ong PHAM THE HIEP Téng Giam dde 19/07/2019
Ong LE HONG PHUONG Téng Gidm dbc 18/10/2017 06/05/2019
Ba DUONG TH] LE HA Phé Tdng gidm doc thrdmg trye  26/04/2018
Ong VU MANH TIEN Phé Téng gidm dbc 1171172013 260112019
Ba NGUYEN THI MALI Phé Tong gidm dbe 06/02/2013 26/01/2019
Ong NGUYEN DINH TUAN Phé Téng gidm dbc 26/01/2019
Ong HOANG TUAN TU Phé Téng gidm déc 13/11/2017
Ong NGUYEN HONG LONG Phé Téng gidm dbc 21/08/2017
Ong BO DANH HAI Phé Téng gidm ddc 01/10/2019
Ba HA TH] LINH Phé Tdng gidm dde 19/11/2019
Ong TRAN THANH QUANG Pho Téng gidm dbe 01/10/2019
Ba DO TH] THANH HUONG Ké toan truang 01/0872016

Trang 2

b



NGAN HANG THUONG MAI CO PHAN QUOC DAN

BAO CAO CUA BAN TONG GIAM POC
Ndm tai chinh két thitc ngay 31 thing 12 ndm 2019

Negwdi dai dign theo phap ludt
Ngudi dai dién theo phap lut cia Ngin hing 14 6ng Nguyén Tién Diing - Chi tich HPQT.
Theo gidy ty quyén s 58/2019/UQ-CTHDQT ngay 19 thing 07 nim 2019, dng Nguyén Tién Ding dd iy quyén
cho éng Pham Thé Higp - Téng Gidm ddc ky bdo cdo tai chinh bao cdo tai chinh cho nam 2019.
4 Kiém toin dgc lap

Cong ty TNHH Kiém toin AFC Viét Nam duge chi dinh 14 kiém toin vién cho ndm tai chinh két thic ngay 31
thang 12 nam 2019.

5. Cam két ciia Ban Tdng Gidm déc

Ban Tong Gidm ddc chju trach nhiém 13p cic béo cdo tai chinh hop nhét thé hién trung thyc va hgp Iy tinh hinh
tai chinh hop nhét ciia Ngin hang tai ngay 31 thing 12 ndm 2019, két qua hoat dgng kinh doanh hop nhat vi cic
ludng lwu chuyén tién t¢ hgp nhit két thic ngay 31 thang 12 ném 2019. Trong viéc soan ldp cic bio cdo tai
chinh hop nhit nay, Ban Téng Gidm déc dii xem xét va tuan th cdc vin dé sau diy:

- Chon lyra céc chinh sach ké toan thich hop va dp dyng céc chinh sich ny mét cdch nhat quan;

- Thire hi¢n cic xét dodn va cac ude tinh mt cach hop ly va thin trong;

- Céc bio cdo tai chinh hgp nhét dugc ldp trén co s& hoat dong lién tyc, trir trrdng hop khdng thé gia dinh ring
Ngén hang s& tiép tuc hoat déng lién tyc.

Ban Téng Giam déc chiju trach nhiém dim bao ring cac sb sich ké toin thich hop da dugc thiét 1dp va duy tri dé
thé hién tinh hinh tai chinh hyp nhét ciia Ngn hang véi dé chinh xéc hop 1y tai moi thoi diém va lam co so dé
soan 1dp céc bdo cdo tai chinh hop nhit phi hop véi ché 45 ké todn dwge néu & Thuyét minh Béo cdo tai chinh
hop nhét. Ban Téng Giam ddc ciing chiju trach nhiém ddi véi viée bao vé cdc tai san clia Ngin hang va thyc hign
céc bién phép hop ly dé phong ngira va phéat hign cac hanh vi gian lin va cac vi pham khic.

6. Xdic nhian

Theo y kién cita Ban Téng Gidm déc, chiing tdi xdc nhin riing cic Bio cdo tai chinh hop nhat bao gdm Bang cn
d6i ké todn hop nhét tai ngay 31 thang 12 nam 2019, Béo cdo két qua hoat dgng kinh doanh hop nhat, Béo céo
luu chuyén tidn t& hop nhdt va cdc Thuyét minh béo céo tai chinh hgp nhat dinh kém dugc soan thao da thé hién
quan diém trung thuc va hop Iy vé tinh hinh tai chinh ciing nhw két qua hoat dong kinh doanh va c4c ludng lwu
chuyén tién t¢ hop nhét ciia Ngin hang cho nam tai chinh két thiic ngiy 31 thang 12 nim 2019.

Bdo céo tai chinh hop nhét ctia Ngan hang duoc 1ap phit hop véi chuin myc ké toan Viét Nam vi hé thong ké
toan Viét Nam ap dung cho cée td chirc tin dung do Ngin hang Nha nréc Vigt Nam ban hanh.

Pham Thé Hiép

Trang 3
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Cong ty TNHH Kiém Toan AFC Viét Nam
H!! AFC Vietnam Auditing Co., Ltd. P K |
A Thanh vién tap doan PKF Quéc té IR Y

Member firm of PKF International business advisers
S8: 18272020/BCKTHN-HCM.01065

BAO CAO KIEM TOAN POC LAP
inh gdi : H{i ddng Quin trj va Ban Téng Gidm aéc
Ngéin hing Thwong mgi C8 phdn Quéc Din

Chiing t6i da kiém ton béo cdo tai chinh hop nhét kém theo ciia Ngn hing Thuong Mai Cé Phin Quéc Din
("Ngan hing"), dugc Iip ngly 08 thing 04 nam 2020, ti trang 06 dén trang 51, bao gdm Bang cén ddi ké toan hop
nhét tai ngdy 31 thdng 12 nim 2019, Béo céo két qua hoat déng kinh doanh hop nhdt, Bdo cdo luu chuyén tién té
hop nhét cho nim i chinh két thiic ciing ngay va Ban thuyét minh béo cdo tai chinh hgp nhit.

Tréch nhi¢m ciia Ban Téng Gidm abc

Ban Téng Gidm déc Ngan hang chju trich nhigm vé viéc ldp v trinh bay trung thye va hop Iy béo cdo tai chinh
hep nhét clia Ngén hang theo chuén myc ké ton, ché d§ ké todn Ngin hang Viét Nam va céc quy dinh phép ly cé
lién quan dén vigc 13p va trinh bay béo cdo tai chinh hop nhét v chiu tréch nhiém vé kiém sodt ndi by ma Ban
Téng Gidm ddc xéc dinh 1a cin thiét dé dam béo cho vigc Ip va trinh bay béo céo tai chinh hop nhét khong c6 sai
sét trong yéu do gian 14n hodc nhim 1.

Tréch nhi¢m ciia Kiém todn vién

Tréch nhi¢m ciia chiing t6i 1& dwa ra y kién v& béo cdo tai chinh dya trén két qu ctia cudc kiém todn. Chiing ti d&
tién hanh kiém toén theo céc chudn myc kiém todn Viét Nam. Céc chuln mye ndy yéu cdu ching i tudn thd
chudn myc va cic quy dinh vé dgo dirc nghd nghiép, 13p ké hoach va thyc hién cufc kiém todn dé dat duge sy dam
bdo hgp Iy v& vige ligu bdo co tai chinh ciia Ngin hang c6 con sai sét trong yéu hay khéng.

Céng vige kiém todn bao gdm thyc hign céc thil tyc nhim thu thip céc bing chimg kidm todn vé chc sb liéu va
thuyét minh trén béo cdo tai chinh. Céc thi tyc kiém todn dugc lya chon dya trén xét dodn cia kibm todn vién, bao
gdm dénh gid riii ro ¢6 sai st trong yéu trong béo c4o téi chinh do gian Ign ho#c nhdm I&n. Khi thyc hién d4nh gid
cdc rii ro ndy, kiém todn vién da xem xét kiém sodt ndi b cia Ngan hang lién quan dén vige I3p va trinh bay bdo
cdo tai chinh trung thyc, hop 1y nhim thiét ké céc thil tyc kidm todn phi hop véi tinh hinh thyc té, ty nhién khéng
nhim myc dich dua ra ¥ kién v& hiéu qua ciia kidm soét ndi b cia Ngén hing. Cdng viéc kiém todn ciing bao gbm
dénh gié tinh thich hop cia cic chinh séch ké todn duge dp dyng va tinh hop Iy cda céc wée tinh ké todn cia Ban
Téng Gidm dée ciing nhu dénh gid viéc trinh biy tdng thé bdo céo ti chinh.

Chiing tdi tin tudng réng cdc bing chimg kiém ton ma ching tdi da thu thip dugc 14 ddy di va thich hop lam co
s& cho ¥ kién kiém todn cia chiing téi.

Y kién ciia Kiém todn vién

Theo y kién cia chiing 16i, béo c4o tai chinh hgp nhét da phan 4nh trung thyc va hop ly, trén céc khia canh trong
yéu tinh hinh 1ai chinh ciia Ngdn hang Thuong Mai C3 Phin Quéc Dén tai ngdy 31 thing 12 nam 2019, ciing nhu
két qua hogt dgng kinh doanh hgp nhét va tinh hinh hru chuyén tién t¢ cho nim tai chinh két thic cing ngay, phd
hop véi chudin myc ké todn, ché 9 ké toan ciia Ngin hang Viét Nam va céc quy dinh phép 1y ¢6 lién quan dén
vige 14p vé trinh bay bdo cdo tai chinh hop nhét.

Ho Chi Minh iy Head Otfce « Tel 84 28 2220 0237« Fax +84 78 2220 0265« Erngil. pit althomillph) alevienarm v

EIF inghchina Pack Towers No 4 Nguyen Dinh Chisu Street« Dakic Wi « Cisitict 1+ Ho Chl Minh City » Viatnam s Websito - w phi alcviebuam va
PRE - AFC Vigtram Auditing o | Ly S a8 merttoer Niem of this PXF Inlematons Limiled rrly o logia by 1 elepsenaent Bims and 084 No! RECRD! 8Ny (eeDonRIDIMY OF sabity for fhe cSons oF ra S
o any ireecusl nemrber or comespandart lirm or frms. Trang 4

WA 2= 5. a4 /3



céd thﬁm
Q % 5

BAO CAO KIEM TOAN PQC LAP (Tiép theo)

Viin 32 cin nhin manh
Ngodi ra, ching tdi luu ¥ ngudi doc dén céc myc sau:

- Thuyét minh myc IV.7 vé chinh sich ké todn doi voi cho vay khach hang, hoat déng mua ban ng; muyc IV.8.2 vé
chinh séch ké to4n ban ng cho Céng ty TNHH MTV Qun Iy tai sin ca Té chire tin dyng Viét Nam ("VAMC") sé
duge thye hién theo Nghj Quyét sb 42/2017/QH14 c6 hiéu lyc tir ngdy 15 thang 08 n&m 2017 vé thi diém xir Iy ng
xhu cia cdc td chirc tin dung nhu sau: Viéc ghi nhin cc khoan chénh léch gitta gid bén ng véi gi4 g, thodi 1i dy
thu ciia cdc khodn ng da ban truée ngay 31 thdng 12 nim 2016 s& duge phan bd din vao két qua kinh doanh véi
mirc ti thidu biing véi chénh léch thu chi tir két qué kinh doanh nim.

- Thuyét minh myc IV.9.2 vé dy phdng céc khoan diu tu dai han; myc IV.17 v& vén chi s& hiru - khodn 1gi nhugn
chura phan phdi clia ban thuyét minh béo cdo ti chinh. Theo d6, vi¢c phan logi ng vay; trich 1dp dy phong cy thé,
dy phong dAu tr ciia cdc khich hang cil; va cdc khodn khdc truée giai doan téi cu tric s& duge xir ly din theo
nang lyc tai chinh cia Ngin hang dén nam 2028, Cac chinh sdch ndy nim trong dé 4n co cdu lai ciia Ngén hang aa
dugc co quan ¢6 thim quyén phé duyét vao ngay 27 thang 12 nam 2019,

- Khoan 14 dy thu cia khodn ng x4u d3 bén cho céc td chirc mua ban ng da ghi nhin tir ngdy 01 thang 01 nam
2017 dén nay (thuyét minh tai myc V.10), khdng théa diéu kién quy dinh tai khoan 3, didu 16 Nghj quyét sé:
42/2017/QH14 ngay 21 thang 6 n&m 2017 vé thi diém xir 1y ng xAu cua céc td chirc tin dyng, da dugc lép ké hogeh
thodi trong "Phuong 4n co cdu lai gin véi xir Iy ng xdu giai dogn 2019-2020, tim nhin dén nam 2028" cia Ngin
hang. Theo cdng vin sé 1014/NHNN-TTGSNH ngdy 31 thing 12 ndm 2019, vin dé ndy cin duge thye hién theo
quy dinh tai nghj dinh 58 93/2017/NB-CP ngdy 17 thing 08 nim 2017 cia Chinh pht vé& ché d tai chinh ddi véi
té chirc tin dyng va thdng tw s 16/2018/TT-BTC ngay 07 thdng 02 ndm 2018 cua B{ tai chinh huéng din mjt sb
diéu vé ché d§ tai chinh ddi v6i td chirc tin dung. Do d6, khodn ndy s& duge xir Iy va phan b vio két qua kinh
doanh ciia nim 2020,

Viin dé khic

Béo cdo tai chinh hgp nhét cia Ngan hing cho ndm tai chinh két thic ngay 31 thing 12 nim 2018 da dugc kiém
todn bdi kiém todn vién va cong ty kiém todn khic, bao cdo kiém todn ndy duge ky ngdy 28 thang 03 nam 2019,
cdc kiém todn vién nay d dua ra y kién kiém toén chdp nhdn toan phin ¢6 doan nhin mgnh lién quan dén vigc
Ngén hang dang thyc hién céc chinh sdch nim trong d& 4n t4i cdu triic Ngan hing dang dugc trinh véi céc co quan

— ———
PHAN TH] MY HUE

Kiém toiin Vién
$é Gidy CN DKHN kiém toan 0536-2015-009-1

Ph6 Tong Gidm dbe
$é Gidy CN DKHN kiém todn 0068-2018-009-1

CONG TY TNHH KIEM TOAN AFC VIET NAM
Thanh phé Hd Chi Minh, ngay 08 thdng 04 nim 2020

Trang 5




NGAN HANG THUONG MAI CO PHAN QUOC DAN

BANG CAN POI KE TOAN HQP NHAT

Ti ngiy 31 thing 12 ndm 2019

Miu sé: BOZ/TCTD-HN

Don vj tinh: Trigu dbng Vigt Nam

CHi TIEU Thuyét 3111212019 01012019
minh
A. TAI SAN
L. Tién mat, ving bac, di quy V.01 231.724 291.598
11. Tién giri tai ngin hing nha nudc V.02 494.362 1.587.706
[11. Tién giri vi cho vay cde TCTD khic V.03 15.274.646 6.683.833
1. Tién gii tai cdc TCTD khéc 14.390.438 6.651.833
2. Cho vay cac TCTD khéac 884.208 32.000
3. Dy phong nii ro - .
IV. Chirng khoén kinh doanh ' *
1. Chimg khodn kinh doanh - o
2. Dir phang gidm gid chimg khoén kinh doanh - -
V. Céc cdng cy thi chinh phdi sinh va cdc tai sin
wjchink e 43.925 53.079
V1. Cho vay khdch hiang 37.483.427 35.281.529
. Cho vay khéch hing V.04.1 37.910.603 35.674.111
2. Dy phong rii ro cho vay khach hang V.04.2 (427.176) (392.582)
VIL Hoat dfng mua ny V.05 - 9.947
1. Mua ng - 10.022
2. Dy phong rdi ro hoat ddng mua ng - (75)
VIIL Chirng kho#n diu tw V.06 13.195.518 16.132.945
1. Chirng khodn du tr sin sang dé ban 6.913.703 8.864.536
2. Chiimg khodn déu tr giir dén ngay ddo han 6.366.102 7.353.896
3. Dy phong rii ro chimg khodn ddu tr (84.287) (85.487)
IX. Gop vén, ddu tr dai han V.07 654.682 706.682
1. Dau tu vio cong ty con . >
2. Vén gop lién doanh - -
3. Phu tur vio cong ty lién két - .
4. Bhu tu dai han khac 719.600 719.600
5, Dy phong gidm gid ddu tw dai han (64.918) (12.918)
Cde thuyét minh bdo cdo 1ai chinh la phdn khdng thé tdch rin cia bdo cdo nay. Trang 6




NGAN HANG THUONG MAI CO PHAN QUOC DAN

BANG CAN DPOI KE TOAN HQP NHAT

Tgi ngay 31 thdng 12 ndm 2019

Miu sé: BO2/TCTD-HN

Dan vj tinh: Trigu dong Vigt Nam

CHI TIEU Thuyét 31/12/2019 01/01/2019
minh
IX. Tdi sin b djnh 589,531 614.912
1. Tai sin ¢ djnh hiru hinh V.08 151.531 163.853
a. Nguyén gid tai san cd dinh 303.247 295.518
b. Hao mon 1ai sén cé dinh (151.716} (131.665)
2. T4i sin ¢b djnh thué tai chinh - ¢
a. Nguyén gid tai san cé dinh . = )
b. Hao mon tai sén ¢é dinh 3 - :
3, Tai san ¢6 dinh vé hinh V.09 438.000 451,059 .
a. Nguyén gid tai san cd djnh 495.224 493.679
b. Hao mon tai sdn ¢d dinh (37.224) (42.620) _
X. Bit djng sin diu tr . -
XL Tai sin ¢ Khéc V.10 12.426.207 11.059.939
1. Céc khodn phéi thu V.10.1,2 5.670.481 4.451.976 A
2. Cac khodn 13i, phi phai thu 3.151.544 2.663.644 ?,7.
3. Tai sin thué TNDN hoan lgi - - z\
4. Tai sin C6 khic V.10.3 3.804.182 3.980.178 A
- Trong d6: Lgi thé thuong mai . - \(ﬁ
5. Céc khoan dy phong rili ro cho céc tai san Co
ndi bang khac V.10.4 (200.000) (35.859)
TONG TAI SAN CO 80.394.022 72.422.170
Trang 7
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NGAN HANG THUONG MAI CO PHAN QUOC DAN

BANG CAN POI KE TOAN HQP NHAT

Miu sd: BO2/TCTD-HN

Tai ngay 31 thdng 12 ndm 2019 Don vi tinh: Trigu déng Vigt Nam
CHI TIEU Thuyét 31/122019 01/01/2019
minh
B. NQ PHAI TRA VA VON CHU SO HU'U
1. Céc khodn ng chinh phi va Ngin hang Nhad nude - 1.244.200
IL. Tién givi va vay cde TCTD khéc V.11 12.414.097 9,757.537
1. Tién giri ctia cdc TCTD khée 11.580.289 8.456.393
2. Vay céc TCTD khéc 833.808 1.301,144
I11. Tién giri ciia khdch hing V.12 59.095.308 47.148.818
IV. Cic edng cy tdi chinh phdisinh va cdc khoin - =
ng tai chinh khdc
V. Vén tai trg, Uy théc ddu t, cho vay TCTD chju rili ro V.13 116.477 170,063
VL. Phét hanh gifly t& c6 gid V.14 2.704.190 9.184.275
V11, Céc khodn n¢ khée V.15 1.757.278 1.684.511
I, Cac khoan I2i, phi phai tra 1.621.526 1.348.100
2. Thué TNDN hoin lai phai trd - .
3. Céc khoan phai tré va cong ng khic 135.752 336411
4. Dy phong rii ro khéc (DP cho cong ng tiém
in va cam két ngoai bang) ‘ ;
TONG N¢ PHAI TRA 76.087.350 69.189.404_
Cdc thuyét minh bdo cdo 12i chinh 1& phdn khéng thé wdeh roi cia bdo cdo nay. Trang 8
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NGAN HANG THUONG MAI CO PHAN QUOC DAN MAu sé: BO2/TCTD-HN

BANG CAN POI KE TOAN HQP NHAT

Toi ngdy 31 thdng 12 ndm 2019 Don vi tinh: Trigu dong Vigt Nam

CHi TIEU Thuyét 31/12/2019 01/01/2019

minh
VIIL Vén va céic qu§ V.16 4.306.672 3,232,766
. Vén cia TCTD 4.071.911 2.980.572
a. Vén diéu I 4101553 3010216

b, Vén ddu tw XDCB
¢, Thng dir vén c6 phdn

6. Cac cam két khac

Ngudi I§p bang

(
Ha Thi Hi¢u

DS Thj Thanh Hudng

Céc thuyét minh bdo cdo 1ai chink 12 phdn khéng thé wdch rivi cda bdo cdo ndy.

d. Co phiéu quy (29.644) (29.644)

2. Qu§ clia TCTD 157.516 157.516

3. Chénh léch ty gia hdi dodi " .

4. Chénh Iéch danh gia lai tai san - -

5. Loi nhudn chua phin phdi 77.245 94.678

Loi nhudn ! 16 ndm nay 43.142 36.240

Loi nhugn / 16 ndm trudc 34.103 58.438
TONG NQ PHAI TRA VA VON CHU SO HUU 80.394.022 72.422.170
CAC CHIi TIEU NGOAI BANG CAN POI KE TOAN

CHi TIEU Thuyét 31/12/2019 01/01/2019
minh

1. Bdo lanh vay vén V.30 . .

2. Cam két giao dich héi dodi 9.291.170 13.122.710
2.1 Cam két mua ngoai t¢ - =
2.2 Cam két bdn ngogi ¢ 115.850 -
2.3 Cam két giao djch hodn doi 9.175.320 13.122.710
2.4 Cam két giao djch twong lai . =

3. Cam két cho vay khéng hiy ngang . -

4. Cam két trong nghiép vu L/C 145.719 124.445

5. Bdo lanh khic 2.411.802 2.644.624

205,000 185.000

Trang 9
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NGAN HANG THUONG MAI CO PHAN QUOC DAN

BAO CAO KET QUA KINH DOANH HQP NHAT

Nim tai chinh két thiic ngdy 31 thdng 12 ndm 2019

Miu sé: BO3/TCTD-HN

Don vi tinh: Trigu ddng Vigt Nam

cHi TIEU

1. Thu nhip 13i va céc khoan thu nhip tuong tv
2. Chi phf 13i va céc chi phi twong tu

L. Thu nhjp 13i thuin

3. Thu nhép tir hoat dong dich vu

4. Chi phf hoat dgng dich vy

I1. Lai/3 thudn tir hogt ddng djch vy

[11. L4i23 thudn tir hogt ddng kinh doanh ngoai hdi
1V, L&iA3 thudin tir mua ban chieng khoin kinh doanh

V. Lai18 thudn tir mua bin chimg khodn diiu tur
5. Thu nhip tir hoat dgng khac

6. Chi phi hoat ddng khéc

V1. Lai/1d thudn tir hoat ddng khic

VIL Thu nhip tir gép vbn, mua ¢b phin

VIIL. Chi phi hoat djng

IX. Loi nhudin thudn tir hogt djng kinh doanh trirdge
chi phi dy phong rii ro tin dung

X.1 Chi phi du phong nii ro tin dung
X.2 Céc khoan xir Iy theo d@ dn tai cdu triic NH

XL Thng lgi nhufn trirde thué
7. Chi phi thué TNDN hién hanh
8. Chi phi thué TNDN hoan lai

XIL Chi phi thué Thu nhiip doanh nghiép

XII1. Lgi nhudn sau thué Thu nhip doanh nghiép
XIV. Lgi ich ciia ¢ ddng thiéu sb
XV. Lii co bin trén ¢b phidu (VND)

Ngwdi lip bang

>

e’

Ha Thj Hiéu D3 Thi Thanh Hudng

Thuyét

minh

VLI7
VIL18

VL1Y
VIL.20

VI1.21

Vi22

VI.23

VI1.24

VL16.2

Ké todn trudmg

Cde thuyét mink bdo cdo i chink 1 phdn khdng thé 1dch roi cda bdo edo nay.

Niam 2019

5.291.273
4.132.865
1.158.408
102.974
52.229
50.745
(3.189)
31.862
146,904
142,941
3.963

862.619

379.170
71.523
252.606

55.041
11.899

11.899

43.142

129

Nim 2018

4.738.865
3.757.692
981.173
65.347
19.926
25.421
(21.786)

(22.034)
1.064.822
803.579

261.243

999.842

224.175
63.963
72382

87.830
51.590

51.590

36.240

122

Trang 10
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NGAN HANG THUONG MAI CO PHAN QUOC DAN

BAO CAO LUU CHUYEN TIEN TE HQP NHAT
(Theo phuwong phap truc tiép)
Nam tai chinh két thitc ngay 31 thdang 12 ndm 2019

Miu s6: BO4/TCTD-HN

Don vi tinh: Trigu dong Vigt Nam

CHI TIEU Thuyét Nim 2019 Nim 2018
minh
LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
01. Thu nhép 13i va cdc khoan thu nhip tuong tw nhin dugc 4,804,715 4,327,690
02. Chi phi 13i va c4c khoan thu nhép twong ty d tra (3.860.781) (3.593.515)
03. Thu nhip tir hoat déng dich vy nhiin dugc 50.745 25421
04. Chénh l¢ch sb tién thyc thu/ thye chi tir hoat dgng kinh doanh 28.673 (43.820)
(ngoai t§, vang bac, chimg khodn)
05. Thu nhdp khac 85.068 49.629
06. Tién thu c4c khoan ng da dugc xit 1y hod, b dip bing ngudn 3.927 12.630
riiro
07. Tién chi tré cho nhdn vién va hoat ddng quan 1y, cdng vy (905.481) (1.013.119)
08. Tién thué thu nhap thyc ndp trong ndm (49.858) (38)
Luu chuyén tién thudn tic hogt djng kinh doanh triede nhimg 157.008 (235.122)
thay dbi vé tai san va von heu djng
Nhimg thay ddi vé tai sdn hogt dfng
09, (Tang)/Gidm céc khoan tién, ving giri va cho vay cic TCTD (852.208) 691.266
khac
10. (Tang)/Giam céc khoan vé kinh doanh chimg khoan 2.938.627 (312.668)
11. (Tang)/Gidm céic cong cy tdi chinh phai sinh vi cdc tai san tai 9.154 (53.079)
chinh khic
12. (Tang)/Gidm cac khoan cho vay khach hang (2.226.470) (3.573.547)
13. Giam nguén dy phong dé bi dip ton thét cc khoan (38.204) (79.293)
14, (Tang)/Giam khac v& tai san hoat ddng (1.141.467) (656.970)
Cdc thuyét minh bdo cdo 1di chinh 1a phdn khdng thé wdch réi cila bdo cdo nay. Trang 11




NGAN HANG THUONG MAI CO PHAN QUOC DAN

BAO CAO LUU CHUYEN TIEN TE HQP NHAT
(Theo phuong phép trye tiép)

Miu sé: BO4/TCTD-HN

Ném tai chinh két thiic ngiy 31 thdng 12 ndm 2019 Dom vj tinh: Trigu dong Vigt Nam
CHIi TIEU Thuyét Nim 2019 Niim 2018
minh
Nhitng thay ddi vé céng ng hoat djng
15. Tang/(Giam) cdc khodn ng chinh phi vA NHNN (1.244.200) 1.244.200
16. Tang/(Giam) cdc khodn tién giri va vay cdc TCTD 2.656.560 (5.966.999)
17. Tang/(Giam) tién giri cia khach hang (bao gém ci Kho bac 11.954.471 1.429.180
Nha nurde) |
. : !
18. Tang/(Giam) phét hanh gidy t& ¢6 gia (ngogi trir GTCG duge (6.480.085) 3.784.922 -
tinh vao hoat ddng tai chinh) i
19, Tang/(Giam) vdn tdi trg, dy thac ddu w, cho vay ma TCTD (53.586) (48.392) ¢
chju rii ro "
’
20. Tang/(Giam) céc cong cy tai chinh phai sinh va cdc khoan ng - (38.895)
tai chinh khac
21, Tang/(Giam) khic vé cong ng hoat ddng (171.254) 11.126
22. Chi tir céc quy cia td chirc tin dung - .
I. Lwu chuyén tién thudn tir hoat dgng kinh doanh 5.508.346 (3.804.271)
L
z
» x
LUU CHUYEN TIEN TU HOAT DPQNG PAU TU *
Ly
¥l
01. Mua sim TSCD (14.945) (14.614) ;
02. Tién thu tir thanh 1y, nhuong bin TSCD 784 1.005.885 ¥
03, Tién chi tir thanh ly, nhueng bén TSCD (137) -
04, Mua sim bit ddng sin dbu tu - i
05. Tién thu tir ban, thanh 1y bit ddng san dau tu - -
06, Tién chi ra do ban, thanh 1y bit djng sén diu nr . .
07, Tién chi diu tr, gop vén vio céc don vi khic . .
08. Tién thu ddu tu, gép vén vio cac dom vi khic . -
09. Tién thu cb tirc va loi nhudn dwgc chia tir cc khoin ddu ur, .
g6p vbn dai han 2
1. Luru chuyén tién tir hogt dfng ddu twr (14.298) 991.271
Cic thuyét mink bdo cdo 1di chinh 1& phdn khdng thé tdek rivi cia bdo cdo nay. Trang 12




NGAN HANG THUONG MAI CO PHAN QUOC DAN

BAO CAO LUU CHUYEN TIEN TE HQP NHAT
(Theo phwong phip true tiép)
Nam tai chink két thitc ngay 31 thdng 12 ndm 2019

Miu sé: BO4/TCTD-HN

Dan v tinh: Trigu dbng Vigt Nam

CHI TIEU Thuyét
minh

LUU CHUYEN TIEN TU HOAT DQNG TAI CHINH

01. Tang vén cb phan tir gop vén vahodc phét hanh cd phiéu

02. Tién thu tir phat hanh gidy to c6 gia dai han du diéu kién
tinh vao vén tr ¢6 va cdc khoan vén vay dai han khde

03. Tién chi thanh toan gidy t& cé gid dai han du diéu kién
tinh vio vén tyr ¢b va cac khoan vén vay dai han khéc

04. C tire tra cho ¢b ddng, lgi nhuin da chia
05. Tién chi ra mua cb phiéu quy
06. Tién thu dwoc do bin cd phiéu quy

111, Luu chuyén tién tir hogt djng tai chinh

IV. Luu chuyén tién thudn trong nim

V. Tién v céc khodn twong duong tién diu nim

VL. Didu chinh cda anh hudng thay ddi ty gia

VIL Tién va cdc khoin tuong duong tién cudi nim VIL25

Ngui lip bing Ké todn trwdng

Ha Thj Hiéu Db Thj Thanh g

Cdc thuyét minh bdo cdo tai chinh 1& phdn khéng thé wdck réi cida bdo cdo nay.

Niim 2019 Nim 2018
1.091.339 -
1.091.339 -
6.585.387 (2.813.000)
8.531.137 11.344.137
15.116.524 8.531.137

Trang 13
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NGAN HANG THUONG MAI CO PHAN QUOC DAN Miu sb: BOS/TCTD-HN

THUYET MINH BAO CAO TAI CHINH HQP NHAT
Ndm tai chinh két thic ngdy 31 thdng 12 ndm 2019 Don vi tinh: Trigu ddng Vigt Nam

1. Piic didm hoat ddng ciia td chire tin dyng

1. Gidy phép thanh Iip va hoat djng, thei han cb gid tri

Ngin hang Thuong mai C5 phin Quéc Din dugc ddi tén tir Ngén hang Thuong mai C4 phan Nam Viét vio ngdy 06 thing 05
nam 2014. Truée day Ngan hang c6 tén goi la Ngan hang TMCPNT Song Kién, 14 Ngdn hing C4 phén duge thanh lip theo gitty
phép sb 00057/NH-GP ngdy 18 thing 9 ndm 1995 do Ngin hang Nha nude Vigt Nam chp va gidy phép thanh 1ap sé 1217/GP-
UB ngdy 17 thang 10 nam 1995 do Uy ban Nhin dén tinh Kién Giang cdp. Ngin hing hoat ddng kinh doanh theo gidy chimg
nhin dang ky kinh doanh sé 1700169765 ciia S& Ké hioach va Du tu Thanh phé Ha Noi (dang ky lin dAu theo gidy chimg nhin
dang ky kinh doanh s6 050046 ngay 02 thang 11 nam 1995 cia Uy ban ké hoach tinh Kién Giang), gidy déng ky kinh doanh thay
ddi 1an thir 17 ngay 18 thang 12 nam 2019,

Ngin hing nim quyén kiém soét todn by Céng ty con la Céng ty TNHH Quin Iy ng va Khai thic Tai sin Ngdn hang Quée Dén,
dugc thanh 1p theo Quyét dinh sé 2406/QD-NHNN ngay 19/12/2006 caa Ngin hing Nha nudc Vigt Nam. Cong ty hoat ddng
theo gidy chimg nhn ding ky kinh doanh sé 0304767745 ciia S& Ké hoach vi Ddu tu Thanh phé H3 Chi Minh (dng ky lin ddu
ngay 28/12/2006, dang ky thay ddi lin 4 ngay 31/12/2014) véi mirc vén diéu 1¢ 1a 50.000.000.000 dbng, hoat déng chit yéu I
tiép nhén, quén 1y cac khoan ng tdn dong ciia ngén hang TMCP Qude Din v tai san dim bao ng vay lién quan dén cic khodn ng
dé xir 1y, thu hdi vén nhanh nhét.

2. Hinh thire s& hru vén: C8 phin

3. Hoat dgng chinh ciia ngin hang

- Huy ddng vén ngén han, trung han v dai han cia moi té chirc thude céc thanh phin kinh té va dén cu du6i hinh thirc tién g
¢6 ki han va khong ky han;

- Tiép nhén vén dy thac ddu tu va phat tridn cia cc td chie tin dyng trong nudc;

- Cho vay ngdn han, trung han va dai han d8i véi cac td chirc vé cd nhin ty theo tinh chét va kha nang ngudn von;

- Chiét khiu thuong phiéu, trai phibu va gidy o c6 gid;

- Gop vén lién doanh va mua cd phin theo phap ludt hién hanh;

- Cung cép dich vy thanh todn gifra céc khach hang;

- Thare hién kinh doanh ngoai t¢, vang bac vi thanh todn qudic té, huy dong céc loai vén tir nirére ngodi va céc dich vy ngin hang
khac trong quan hé vai nde ngodi khi duge Ngin hing Nha Nude cho phép.

4. Try s& chinh:

Try s& chinh cia Ngan hang: sé 28C-D, Ba Triéu, Phuéng Hang Bai, Quin Hoin Kiém, Tp Ha Noi.

Tinh dén ngay 31 thdng 12 nam 2019, vén didu 1§ cia Ngan hang theo gidy dang ky kinh doanh li: 4.101.555 tigu dbng.

Cho dén thdi diém I4p bdo cao ndy, Ngin hang cé | Hoi so chinh, 24 chi nhinh, 66 phong giao dich. Cdc chi nhanh dugc md
trén dia ban midn Bac, mién Trung va mién Nam.

5. Céng ty con duge hgp nhit:

Céng ty TNHH quin Iy ng va Khai théc Tai sdn Ngn hang Qubc Din duge thinh 13p theo Quyét dinh sO 2406/QD-NHNN ngiy
19/12/2006 cia Ngin hang Nha nude Vigt Nam; Cong ty hogt dong theo gidy chimg nhdn dang ky kinh doanh s4 0304767745
do S& ké hoach va Du tu TP.HCM cfp (dfing ky lin diu ngay 28/12/2006, dang ky thay ddi ldn 4 ngay 31/12/2014) véi ty 1§
20p vbn ciia Ngin hang 1a 100%

Nginh nghé kinh doanh chii yéu cila Cong ty con I tiép nhén, quin 1y cdc khodn tdn dong cia ngén hing TMCP Quic Din va
(4i siin ddm bao ng vay lién quan dén cae khoan ng xir 1§, thu hdi vén nhanh nhit,

6. Thng b cin by, cong nhin vién dén ngay 31/12/2019: 1.840 ngudi. (Tdng 56 nhan vién dén ngay 31/12/2018; 2.285 ngudi)

Thuyét minh ﬁdy 1 bg phdn hgp thanh cde Bdo cdo i chinh, Trang 14
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NGAN HANG THUONG MAI CO PHAN QUOC DAN Miu sé: BOS/TCTD-HN

THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nam 1ai chink két thiic ngady 31 thdng 12 ndm 2019 Don vj tinh: Tridu déng Viét Nam

IL. Nién d§ ké todn, don vj tién t§ sir dung trong ké todn

1. Nién a9 ké todn: bit diu tir ngdy 01 thang 01 két thic vio ngdy 31 théng 12 hang nam.
2. Don vj tidn t¢ sir dyng trong ké todn: Viét Nam déog.

111 Chudn mye va Ché d§ ké todn dp dyng tai ngin hing

Bho ¢do vé tuln thi cdc chudn mye ké todn Vi§t Nam (VAS) hoje cdc quy dinh hign hanh:

Cée bio c4o t4i chinh clia Ngan hang kém theo duge Ip theo quy ude gid gde v phi hgp cée Chuin myc Ké toan Vi¢t Nam, Hé
théng K& todn Viét Nam va cdc quy dinh phap 1y c6 lién quan dp dung cho céc ngdn hing va cic td chirc tin dyng khéc hoat
déng tai nuéc CHXHCN Vigt Nam. Do dé cac béo céo tai chinh dinh kém khong nham muc dich phan énh tinh hinh tai chinh,
két qua hogt ddng kinh doanh va luu chuyén tién ¢ theo cdc nguyén tic v thdng 1§ ké todn dugc thira nhin chung & cae nude
ngodi pham vi Viét Nam. Céc nguyén tic va thuc hanh ké todn st dung tai nudc CHXHCN Vigt Nam c6 thé khéc voi thong 1¢
tai cac nde khdc,

Ché dj va hinh thire ké todn 4p dung:

Ngin hang dp dung ché d ké todn Ngan hang Viét Nam ban hinh theo Quyét dinh s8 479/2004/QD-NHNN ngdy 29/4/2004,
ché 46 bho céo tai chinh ddi vdi cdc td chire tin dyng theo quyét dinh s6 16/2007/QD-NHNN, ngiy 18/472007, thng tu
10/2014/TT-NHNN ngay 20/03/2014 v thong tw 49/2014/TT-NHNN ngay 31/12/2014 cia Ngin hing Nha nudc Viét Nam va
céc chudn myc ké todn c6 lién quan.

IV. Chinh sich ké todn 4p dyng tai Ngin hang

1. Céc thay ddi vé chinh sdch ké todn

Ngay 29 thing 12 nam 2017, Ngin hing Nha Nuéc d& ban hanh thng tur s6 22/2017/TT-NHNN higu lyc dp dung 01/4/2018,
thay thé sira ddi va hiy bé: Khoan 20, khodn 25, khoan 28, khoan 29, khoan 46 v khoan 50 Diéu 2 Thong tr 56 10/2014/TT-
NHNN ngdy 20/3/2014 cita Ngan hang Nha nudc vé viée sita d8i, bd sung mot sd tai khoan trong Hg thong tai khodn ke todn cac
b chirc tin dung ban hanh theo Quyét dinh sb 479/2004/QD-NHNN ngdy 29/4/2004 cia Thong déc Ngan hang Nha nutc. Va,
khoan 3 Didu | va khoan 2, khoan 3 Diéu 2 Thdng tu s6 49/2014/TT-NHNN ngay 31/12/2014 ciia Ngn hang Nha nudc vé vige
sia di, bd sung mot sb didu khoan ciia Ché dd bdo cao tai chinh d&i voi céc 1 chirc tin dyng ban hanh kém theo Quyét dinh sb
16/2007/QD-NHNN ngdy 18/4/2007 va Hé thng tai khoin ké toan céc td chirc tin dung ban hanh kém theo Quyét dinh s
479/2004/QD-NHNN ngay 29/4/2004 cda Théng déc Ngan hang Nha nudc,

2. Chuyén dbi tidn t@

Ty gid sir dyng d& hach toan cdc nghiép vy mua, bin ngoai t§/vang 14 ty gid mua, ban thye 1€ tai thoi diém nghiép vu kinh &, @i
chinh phét sinh,

Ty gid sir dung dé hach toan cde nghiép vy khc vé ngoai t¢ dé chuyén ddi ra dong Viét Nam: la ty gid binh quin mua va ban
chuyén khoan giao ngay ctia ddng ngoai t§ 4 tai ngay phat sinh giso dich. :

Sé du cui ky cua cdc khoan myc tién té ¢6 gbe ngoai té phai duge danh gid lai theo ty gid giao ngay tai thi diem cudi ngay lim
viée cudi ciing cia ky bao cdo. Néu ty gid ndy nho hon 1% so véi ty gid binh quin gia quyén mua va bén cla ngdy lam viée cubi
cling cua ky bdo céo. Néu ty gid nay lén hon 1% so véi ty gid binh quan gia quyén mua va ban cia ngay lam viéc cudi cung cla
ky bio cdo thi 'ty ty gid binh quan gia quyén mua bén ndy.

Ty gia quy d&i tai ngdy 31/12/2019

23.170 VNID/USD 212,6 VND/IPY 756,5 VND/THB
17.744 VND/CAD 16.223 VND/AUD
25.643 VND/EUR 17.185 VND/SGD
30.387 VND/GBP 23.919 VND/CHF
Thu_}d'l mink ndy la bg phdn hop thanh cde Bdo cdo 1di chinh, Trang 13
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NGAN HANG THUONG MAI CO PHAN QUOC DAN Miu sb: BOS/TCTD-HN

THUYET MINH BAO CAO TAI CHiINH HQP NHAT
Ndn tii chinh két thibe ngay 31 thdng 12 ndm 2019 Dom vj tinh: Trign ddng Viét Nam

3. Nguyén tic thye hi¢n hgp nhit bio cdo tai chinh

Céng ty con la nhilng céng ty ma Ngdn hing c6 quyén quyét dinh cic chinh sich tai chinh va chinh sich hoat dong. Béo cdo i
chinh ciia cdc cong ty con duge hop nhét véo béo cio Ngdn hang ké tir ngay Ngan hing nim quyén kiém sodt cdc cong ty con vi
s& khong dugc hop nhét tir ngdy Ngdn hang khdng con kiém sodt cac cong ty con ndy.

Ngin hang hach todn viéc hop nhdt kinh doanh theo phirong phip mua. Gia phi mua bao gbm gia trj hop Iy tai ngdy dién ra trao
dbi cia cac tai san, cic edng cy vbn do bén mua phat hanh va cac khoan ng phai trd da phat sinh hogc da thira nhin c{ng véi cdc
chi phi lién quan tryc tiép dén viéc mua cong ty con,

Cic sb du ndi b, giao dich va lgi nhudn chua thyc hién trén giao dich ndi b gilta cac cdng ty con va Ngin hang dugc loai trir
khi Idp bdo cdo tai chinh hop nhdt. L3 chua thye hign cing duwge loai trir, ngoai trir truémg hop giao dich thé hién cu thé sy gidm
gid cia ti san duoc chuyén giao. Cdc chinh sich ké todn cla cdc cdng ty con ciing dugc thay ddi khi cin thiét nhim dim bio
tinh nhét quén véi cac chinh sach ké todn dugc Ngdn hing 4p dung.

4. Cong cy tai chinh phii sinh va ké todn phong ngira riii ro

Céc cdng cu tai chinh phai sinh duoc ghi nhan trén bing cin ddi ké ton theo gia tri hop ddng vao ngdy giao djch, va sau do
dugc dénh gia lai theo ty gid vao ngay cudi thang, Lgi nhudn holc 18 khi cc cdng cy tai chinh phdi sinh dd thye hién duoc ghi
nhin trong bdo cdo két qua hoat déng kinh doanh. L¢i nhudn hodc 15 chira thyre hién duoce ghi nhdn vao khodn muc chénh ¢ch 1y
gid héi dodi 1rén bang cin dbi ké todn vao cubi mBi thing va dugc két chuyén vio béo cdo két qui hoat dong kinh doanh vao
thoi diém cudi nam.

5. Ké todn thu nhip Iai, chi phi 18i va ngimg dy thu lai

Ngén hang ghi nhn thu nhdp 18i v& chi phi 13i theo phuong phép trich trude, Lii cia cée khodn cho vay qué hen khong dugc ghi
du thu ma duge ghi nhin trén co s& thye thu, Khi mt khoan cho vay tré thanh qud han thi 50 1i trich tru6c duge xudt ton va
duge ghi nhdn ngoai bang. Thu nhip 13i cia cac khodn cho vay quéd han dugc ghi nhin vao béo cdo két qua kinh doanh khi thu
dugc,

6. K& todn cdc khodn thu tir phi va hoa hing

Thu nhip tir phi va hoa héng bao gdm phi nhin duge tir dich vu thanh todn, djch vu ngéin qu¥, phi tir cic khodn bio lanh, phi tir
cung cép dich vu méi gidi chimg khodn va cic djch vy khéc, Thu nhip phi tir cac khodn bao lanh va cung cdp dich vu méi gidi
chimg khodn dugc ghi nhén theo phuong phdp trich tru6e. Thu nhdp phi hoa héng nhdn duoc tir dich vu thanh todn, dich vy
ngin quy va cac dich vu khac duge ghi nhin khi thye nhin.

7. Ké todn d6i véi cho vay khich hang, hoat djng mua ng

Cic khodn cho vay khach hang duoc trinh bay theo 36 du ng goe trir di dy phong rii ro cho vay khdch hang.

Cic khodn vay ngin han ¢6 ky han dén 01 niim. Céc khoan vay trung han c6 ky han tir trén 01 nam dén 05 nam va cdc khodn vay
dai han cé ky han wén 05 nam.

Phin logi ng va die phong ril ro tin dung

Viéc phan loai cdc khoan cho vay va trich 1dp rii ro tin dyng duge thyc hién theo quy dinh ciia Théng tu 02/2013/TT-NHNN
ngdy 21 théng 01 nim 2013 ctia Ngin hang Nha nuéc Viét Nam quy dinh vé phin loai tai san ¢6, mirc trich, phuong phép trich
lip dy phong riii ro va viéc st dung dyr phong dé xi 1y rii ro trong hoat ddng clia td chirc tin dung, chi nhdnh ngin hing nudc
ngodi; va Thong tur s6 09/2014/TT-NHNN ngdy 18 thing 3 nim 2014 ciia NHNNVN sira d6i va b sung mot b diéu cla Thong
ur 02,

Ngin hang thuc hién viée phén loai cdc khoan cho vay theo phuong phap dinh lugng dya trén céc quy dinh tai Diéu 10 cia
Théng tu 02. Theo do, cde khodn cho vay khich hang dugc phén logi theo céc mire d§ riti ro nhu sau: No di tiéu chufin, Ng cén
chi ¥, Ng dudi tidu chudn, Ng nghi ngdr vi No ¢6 kha nang mét vén dya vio tinh trang qué han v cic yéu té dinh tinh khic ciia
khodn cho vay,

Thuyét mink nay l& b phdn hgp thanh cdc Bdo cda tai chinh. Trang 16
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NGAN HANG THUONG MAI CO PHAN QUOC DAN Miu sé: BOS/TCTD-HN

THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nam tai chinh két thic ngay 31 thing 12 ndm 2019 Don vi tink: Trigu dong Vigt Nam

Trutmg hop mét khch hang cé nhidu hon mdt khodn ng véi Ngan hang ma cé bét ky khodn ng ndo bj chuyén sang nhom ng co
rii ro cao hon thi Ngdn hang phai phin logi céc khodn ng con lai cia khich hang d6 vao nhém ng rili ro cao hon tuong (mg v
mire df nli ro.

Khi Ngdn hing tham gia cho vay hop v8n véi vai trd khdng phai la ngdn hang du méi, Ngin hing thyc hi¢n phan logi céc khodn
ng (bao gdm ca khoin vau hop vén) cua khich hang d6 vio nhém nili ro cao hen gilta dénh gid cia ngn hang dau méi, céc ngén
hang tham gia cho vay hop vén va danh gid cia Ngin hing.

Theo khoan 3a, diéu 10 cia Thong tu 09, cic khodn ng duge co cdu lai thdi han trd ng va gilr nguyén nhém no nhu da duge
phan loai truée khi co cdu lai thoi han tr ng khi dap img du céc diéu kién sau:

- Khoan ng va viéc cdp tin dung khdng vi pham quy dinh ciia phap ludt;

- Viée co cu lai thori han tra no 1a phd hop véi myc dich ciia dy an vay vdn trong hop dong tin dung;

- Khéch hang st dung vén ding myc dich;

- Khéch hang c6 phuong én trd ng mdi kha thi, pht hop véi diéu kién kinh doanh; va

- Ngan hang dﬂp img dugc quy dinh cia NHNNVN vé c4c gi6i han, ty 1¢ dim bo an todn trong hoat djng ctia Ngin hing, bao

gom ca ty 1¢ tdi da cua ngudn von ngin han duge ding dé cho vay trung va dii han trong trudmg hop co cdu lai khoan ng ngén
han dé thanh khon ng trung, dai han.

Chi khi céc diéu kign trén duge dap (mg, Ngdn hing thyc hién co cdu lai thoi han trd ng cia cée khoin cho vay khéch hing va
gilf nguyén nhém ng cua céc khoan cho vay khach hing nhu dd duge phin loai hign tai. Khodn 3a, didu 10 cua Thong w 09 co
hiéu lyc thi hanh tir ngdy 20 thang 3 ndm 2014 va hét hiéu lyc thi hanh véo ngdy 01 thang 4 nam 2015, Céc khodn ng duge co
cdu lai thoi han trd ng sau ngdy 01 thang 4 nam 2015 khéng duge gitt nguyén nhém ng va duge phin loai vao nhom ng tuong
(mg theo quy dinh cia Théng tu 02.

Dbi vai cdc khoan no lién quan dén nhom khach hang 14 c6 dong cii v mdt sé khoan tin dyng thugc nhom ng xdu trong giai
doan trudc khi tdi cu tric, Ngdn hang 43 dugc Ngan hang nha nudc chip thudn dé an vé viéc duge gia han thoi gian xi ly theo
16 trinh do Ngén hang x4y dyng dén hét nam 2028.

Dy phong rii ro tin dyng bao gém dy phéng cy thé va dy phong chung

Dy phong cy thé duge trich 13p cho nhing tdn thét ¢4 thé xay ra dbi voi timg khoan ng cy thé, theo céc ty 1§ tuong img véi ting
nhém nhur sau:

Phin loai ng Ty 1é lip dy phong cy thé
Nhém 1 N di tiéu chuén 0%
Nhém2  No céncha ¥ 5%
Nhém3  No dudi tiéu chudn 20%
Nhém4  Ng nghi ngd 50%
Nhém 5 Ng c6 kha ning mét vbn 100%

Dy phong cy thé duge tinh theo s du cho vay timg khéch hing dugc phén loai rii ro tin dung tai ngay cudi quy (rténg quy 4, Dy
phong cy thé dugc tinh theo sé du cho vay timg khéch hang dugc phén loai rii ro tin dung tai ngay lam vige cubi cua thing 11)
trir i gid tri coa t3i sin dim bio di dugce chiét khiu theo cdc ty 1é dwge quy dinh trong Théng tu 02

Dy phong chung duge tinh bing 0,75% tng sb du ciia cac khoan ng tir nhém 1 dén nhom 4, trir cdc khodn sau day:

- Tién giri (trix tién g thanh to4n) tai té chire tin dyng trong nuée, chi nhénh ngan hiang nudc ngodi i Vigt Nam theo quy dinh
ctia phap luft va tién guri tai td chire tin dung nuéc ngodi.

- Khoan cho vay, mua cé ky han gidy 1o ¢6 gid d6i véi td chirc tin dyng, chi nhinh ngin hang nudc ngodi khic tai Vigt Nam.

Thuyét minh nay 1 by phdn hgp thanh cdc Bdo edo 1di chinh, Trang 17
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NGAN HANG THUONG MAI CO PHAN QUOC DAN Miu sb: BOS/TCTD-HN

THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nam tii chinh két thic ngay 31 thdng 12 ndm 2019 Dom v tinh: Trigu dong Vigt Nam

Xir Iy rii ro tin dung

Theo Théng tu 02, Ngn hang phéi thanh 1ap Hoi ddng xir 1y rili ro ¢é quyét dinh vige sir dung dy phong A& xir 1y rii ro trong
céc trudmg hop:

- Khich hang 1 td chire kinh té bj giai thé, pha san theo quy dinh ciia phap ludy, ¢4 nhan bj chét, mit tich;

- C4c khoan ng duge phén loai vao nhém 3.

Bin ng cho Cong ty TNHH MTV Qudn Iy tdl sin cia Té chikc tin dung Vigt Nam ("VAMC"), cdc cong ty mua bdn ng vi
cde tb chire khdc

Ngiin hang thye hién viée ban ng cho VAMC theo Nghj dinh 6 53/2013/ND-CP do Chinh phil ban hanh ngay 18 thing 5 ndm
2013, Nghi dinh 3472015/ND-CP do Chirh phil ban hang ngdy 31 thing 3 nfim 2015 sira di va bd sung mot sb didu ciia Nghi
dinh $3/2013/ND-CP, thdng tu 19/2013/TT-NHNN do Ngén hang Nha nuéc Viét Nam ban hanh ngay 06 thing 9 ndm 2013 quy
dinh vé viéc mua, ban, xir Iy ng xAu cia Cong ty quan Iy tai san ciia cdc Té chic tin dung Viét Nam.

Tréi phiéu dac biét phat hanh béi VAMC wong Ung véi khodn ng x4u ma Ngédn hang béan, dugc ghi nhin 1A ching khodn ng gilt
dén ngay ddo han.

Ngén hang thyc hién viéc bdn ng cho cdc cong ty mua bén ng va cdc 1& chirc khac theo thong twr s6 09/2015/TT-NHNN do Ngén

hang Nhi nuéc Viét Nam ban hanh ngay 17 thang 7 nim 2015.

Khodn chénh léch gitra gi4 bin va gid trj 56 séch ciia cac khodn ng da bin dugc ghi nhin 1a khoan chi phi che phjn.bé vi phiin
bé vao két qua kinh doanh véi mirc 1i thidu biing véi chénh 1éch thu chi tir két qua kinh doanh nam theo Nghj Quyét cia Qube
Hoi s6 42/2017/QH 14 ¢6 hiéu lue tir ngay 15 thing 08 nam 2017 vé thi didm xir 1y ng xdu ciia cdc tb chirc tin dyng.

Viée trich lap du phong cho cac khoan ng xdu da ban ndy dugc trich lap dua theo nang lyc tai chinh cia Ngdn hang tir ndm 2019
dén n&m 2028 theo d& 4n co cu lai dd duge cdc co quan c6 thdm quyén phé duyét.

8. Ké todn cdc nghip vy kinh doanh v diiu tr chirng khodn

8.1. Nghi¢p vy kinh doanh chimg khodn
Chimng khodn kinh doanh 14 chimg khodn dugc mua vA nm gilt cho myc dich kinh doanh trong ngin han nhim thu lgi tir viée
chénh l¢ch gia.

Nguyén tic ghi nhdn gid trj chimg khon kinh doanh: Chimg khodn kinh doanh ban ddu dwgc ghi nhin theo gid thyc 1€ mua
chimg khoan (gi4 gbc), bao gdm gid mua cdng (+) cde chi phi mua (néu cé). Sau 6, cic chimg khodn niy dugc ghi nhin theo
gid gbc trir dy phéng gidm gia chimg khoan.

Lai hodic 13 tir kinh doanh chimg khodn duge ghi nhan trén béo cdo két qué hoat ddng kinh doanh theo s thudn.

Dy phong gidm gi& chimg khoan kinh doanh dugc 13p khi gié trj thudn c6 thé thue hién duge (gid thi truimg) cia chimg khoan
kinh doanh gidm xudng thdp hon gia gbe.

Bé} véi cic logi chimg khodn vén kinh doanh d& niém yét, gia thi trudng 14 gid dong cira tai s Giao dich chimg khoin Thanh
phé Hb Chi Minh hodc gi4 binh quin tai S& Giao dich chimg khodn Ha Noi tai ngay két thic ky ké todn,

Déi v4i cdc loai chimg kho4n vén kinh doanh chua niém yét, nhung da dang ky giao dich trén Thj truimg giao dich Upcom, gia
thi trudmg 14 gid binh quin ciia Thi tnrimg Upcom tai ngdy két thiic ky ké toan.

Déi vai cac loai chitng khodn vén kinh doanh chwa niém yét v chua dang kY giao dich trén Thj truong giao dich Upcom nhung
duoc tr do mua ban trén thi trudmg, gid thi tnrémg 14 gid binh quin cia cdc giao dich tai ngay két thuc ky ké toan duge cung cép
bai ba cdng ty chirng khoén.

Déi véi cdc loai chimg khodn ng kinh doanh da niém yét, gid thi trudmg duge xéc dinh dya trén ty sudt sinh lgi duoc niém yét
trén S& Giao dich Chimg khodn Ha Noi tai ngay két thic ky ké todn,

Céc chimg khodn khéng duoc phép mua bén tr do trén thj trudmg hodc khong thé xac dinh dugc gia trj thi trudng thi khéng duge
I4p dy phong va phan anh theo gi4 géc.

Thu nhip thu duoc trong thoi gian ndm giit chimg khodn kinh doanh dwgc ghi nhin trong béo cdo két qua hoat ddng kinh doanh
trén co s thuc thu,

8.2. Nghi¢p vy @iiu trr chirng khodn

Chimng khodn d4u tr gbm céc chimg khodn gilt dén ngay ddo han va cic chimg khoan sin sing dé ban.

Thuyét minh ndy 1a b phdn hgp thdnh cdc Bdo cdo tdichinh. Trang 18
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NGAN HANG THUONG MAI CO PHAN QUOC DAN Miu sb: BOS/TCTD-HN
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Cluimg khodn giix #én ngay ddo han

Chimg khodn gitt dén ngay ddo han 1a cac chimg khoan c6 ky han c6 dinh va cic khoan thanh toén ¢6 dinh hogc c6 thé xac dinh
duoc va Ban Téng Gidm dbc c6 y dinh va c6 kha ning git dén ngay ddo han, :

Tréi phiéu doanh nghiép chua niém yét giir dén ngay ddo han dugc ghi nhin theo gia gc trir dy phong rii ro tin dung, Viée phin

logi ng va trich |4p du phong rui ro tin dung cia tréi phiéu doanh nghiép chua niém yét duoc thuc hién theo chinh séch ap dyng
46i voi khoan cho vay khach hang nhu thuyét minh tai myc 5.

Céc chimg khodn gilr dén ngdy déo han khéc duge ghi nhdn theo gia gc trir di dy phong gidm gid. Dy phong giam gia dugc
trich 1dp khi gi4 thj truromg cia chimg khodn giam xuéng thip hon gié trj ghi s6 hodic khi ¢ dau higu syt giam gid trj theo dianh
gia chia Ban Tbng Giam doc.

Git trj phy tri va gid tri chiét khu phat sinh tir vigc mua céc chimg khodn gir dén ngay ddo han duge phan bd vao bdo cdo két
qué kinh doanh ciia Ngin hang theo phuong phap dudng thing tinh tir ngdy mua chimg khodn dén ngdy ddo han cia ching |
khodn dé.

‘Thu nhdp 14 sau khi mua cua chimg khoan git dén ngay ddo han duge ghi nhén trong béo céo két qua hoat dng kinh doanh trén ;
co s& don tich,

Trii phifu djc bift do VAMC phit hianh

Trai phiéu dic biét do VAMC phat hanh 13 gidy tor cé gid c6 thdi han do,VAMC phat hanh @é mua ng xu ciia Ngin hing, va
dugc ghi nhin 1a chimg khoan ng gir dén ngay ddo han.

Tréi phiéu dc bi¢t duge ghi nhin theo ménh gid vio ngay giao dich va dugc phan dnh theo ménh gia trir di dy phong cy thé
trong thai gian ndm gitr,

Ménh gid ciia trai phiéu dic biét 14 gia trj wong tmg voi gia tri ghi s du ng gbc cila khoan ng xdu sau khi khiu trir b tién dy
phong cy thé 84 trich 13p chua sir dung eta khodn ng xfu d6.

Dy phong cy thé cdc tréi phidu dic biét duge trich 1ap trong 10 nam theo nang lyc tai chinh tir nam 2019 dén nim 2028 theo dé

in co ciu lai da dugc cic co quan c6 thdm quyén phé duyét. -ﬁ :
Chiing khodn sin sang dé ban ¥\
' Ll
Chimg khodn sn sang dé ban 1 cic ching khodn ng hodc chimg khodn vén duge gilt trong thoi gian khong 4n djnh trudc, co
thé dugc ban bt cir lic nao. _ Q
- Chieng khodn vin R
¥ N

Chimg khodn vén dugc ghi nhin theo gid gde trir dy phong gidm gia chimg khoin.

Du phong gidm gid chimg khodn diu tu dugce 1ip khi gia tri thudn ¢ ﬂ:l_é thyc hi&: duge (gia thi rudng) cia chimg khoan diu‘ nr
gidm xuéng thip hon gi4 gdc. Viéc trich 13p dyr phong chiing khodn vén ddu tu sin sing dé ban twong tw nhu chimg khodn kinh
doanh duge néu & thuyét minh myc 6 7.1.

Lai hodc I8 tir chimg khodn sin sang dé ban dugc ghi nhin trén Béo cdo két qud hoat ddng kinh doanh theo sé thuin. Thu nhip
I3 tir chimg khoan ng giit dén ngay dao han duge ghi nhin trén Bdo cdo két qué hoat dong kinh doanh wén co s¢ dy thu. L&
dugc hudng trude khi Ngin hing nim gitt dugc ghi gidm trir vao gid vén tai thoi diém mua.

- Chitng khodn ng

Tréi phiéu doanh nghiép chua niém yét sin sing dé ban dugc ghi nhin theo gid gdc trir dy phong i ro tin dung. Viée phin losi
ng va trich 1ap dy phong riti ro tin dung cta tréi phiéu doanh nghiép chua niém yét duge thyc hién theo chinh sich dp dung dbi
véi khoin cho vay khach hang nhu thuyét minh tai mye S.

Thuy&t minh ndy la b phdn hap thank cde Bdo cdo tdi chinh. Trang 19
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Gid tr] phu tri va gia trj chiét khéu phét sinh tir vi¢c mua cdc chimg khodn sin sing dé ban dugc phan bd vao bio cdo két qua
kinh doanh ciia Ngan hang theo phuong phap dudng thiing tinh tir ngdy mua chimg khodn dén ngay ddo han cda chimg khodn do.
Néu chitng khoan dugc ban trudc ngdy ddo han thi gid tri chiét khiu va gid trj phu trdi chua phan bd dugc ghi nhin todn bj vio
béo cho két qua hoat dong kinh doanh tai ngdy ban.

Thu nhdp 13 sau khi mua cita chimg khodn sin sing dé bin duge ghi nhin trong béo cio két qua hogt ddng kinh doanh trén co
s& don tich.

9. Gop vbn, du tw dii han

9.1. K& todn cic khodn ddu tu dii han khic

Pau tir dai han khac 14 cdc khoan diu tu véi ty 1¢ thdp hon hodc bing 11% phin vén ca céc 18 chirc kinh té ma Ngén hang 12 cb
dong séng 1ap, hodc 12 ddi tac chidn luge, hodic c6 kha nang chi phoi nhét dinh vdo qua trinh thanh 14p, quyét dinh céc chinh sch
tai chinh va hoat ddng ciia doanh nghiép d6 thing qua van ban thoa thudin cir nhan sy tham gia vao Hji déng Quén trj hodc Ban

Didu hanh. Cc khodn diu tur dai han ghi nhin ban diu theo gis gdc.
9.2. Dy phong gidm gia diu twr dai han

Dy phong thn thit cac khoan dAu tir thi chinh dai han dwoc 14p khi Ngan hang xdc dinh dugc céc td chirc kinh t& ma Ngan hing
dAu tur bi 13 (trir trudmg hop bi 18 theo ké hoach da duge xde dinh trong phuong 4n kinh doanh truge khi ddu tu) theo quy dinh tai
Thong fu s6 228/2009/TT-BTC do B¢ Tai chinh ban hanh ngay 07 théng 12 nim 2009, v Théng tu s& 89/2013/TT-BTC do Bb
Tai chinh ban hinh ngdy 28 théng 6 nim 2013 sira abi, bd sung Thong tu 228/2009/TT-BTC, Theo d6, mirc trich 1p du phong
dn thit chc khodn du tu tai chinh dai han 1 chénh Iéch giita vén gop thyc té cita cdc bén tai td chire kinh té va vén chi s& hitu
thye c6 nhan (x) véi ty 1€ vén ddu tr cia Ngin hang so véi tdng vén goép thue ¢ cia chc bén tai td chirc kinh té.

Riéng c4c khoan ddu tw vao céc cOng ty 14 cong ty lién quan cita nhém khéch hang cll, Ngan hang dang chi dgng thyc hign thodi
vén cAc khoan dAu tr nay. Khoan dy phong cho céc khodn ddu tr ndy duge trich Idp dw phong tiy theo néing lyrc tai chinh hing
nam cia Ngan hang trong théi gian dén hét nam 2020 s& trich 1p ddy du trong trudng hop chua thodi vbn.

10. Nguyén tic ghi nhin TSCD hiru hinh:

Tai sén ¢b dinh hiru hinh dwge ghi nhdn theo nguyén gid trir di (-) gid tri hao mon liy ké. Nguyén gié la toan bj céc chi phi ma
Ngin hang phai bé ra dé c6 dugc thi san cb dinh tinh dén thoi diém dua tai san d6 vao trang thai sin sing sir dung theo du tinh.
Ciic chi phi phat sinh sau ghi nhén ban ddu chi duge ghi ting nguyén gid Ldi sin ¢b dinh néu céc chi phi ndy chic chin lam ting
lgi ich kinh té trong tuong lai do sir dung tai sdn d6. Céc chi phi khong théa man didu kién trén dugc ghi nhin 1a chi phi trong

k.
Khi t4i sin cé dinh duge ban holc thanh Iy, nguyén gid va khiu hao lly ké duge xda sb va bit ky khon 13i 18 ndo phét sinh tir
viéc thanh ly déu duge tinh vao thu nhip hay chi phi trong ky.

X4c dinh nguvén gia trong timg trudmg hop
Tai san ca dinh hitw hinh mua sdm

Nguyén gid tai san cé dinh bao gbm gia mua (trir () céc khoan dugc chiét khéu thuong mai hodc giam gid), cdc khoin thué
(khdng bao gbm cac khoén thué duge hoan lai) va céc chi phi lién quan truc tiép dén viée dua tai san vAo trang thii san sing sir
dung, nhu chi phi 1dp dat, chay thi, chuyén gia va cic chi phi lién quan tryc tiép khéc.

Tai sén ¢b dinh hinh thanh do du tu xdy dyng theo phuong thirc giao thAu, nguyén gid 12 gid quyét todn cong trinh ddu tr xdy
dung, cac chi phi lién quan tryc tiép khac va 1§ phi trude ba (néu c6).

Téi san cb dinh 14 nha cita, vit kién tritc gin lién véi quyén sir dyng dit thi gié tri quyén sir dung ddt duoc xdc dinh riéng bigt va
ghi nhéin 14 tai sdn ¢ dinh v6 hinh,

Thuyét minh nay la bG phin hop thanh cdc Bdo cdo i chinh. Trang 20
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11, Nguyén tie ghi nhin TSCD v6 hinh:

Téi san cé dinh v6 hinh dugc ghi nhin theo nguyén gid trir di (-) gid tri hao mon liy ké. Nguyén gia tai san cb dinh v6 hinh 14
todn by cdc chi phi ma Ngn hang phii bo ra dé cé duge tai sin ¢b dinh v hinh tinh dén thi diém dua tai sin d6 vao sir dung
theo dy kién,

Xéc dinh nguyén gia trong timg trudng hop

Mua tai san ¢6 dinh vé hinh riéng bigt

Nguyén gid tii san cd dinh v hinh mua riéng bi¢t bao gdm gié mua (trir (-) c4c khoan duge chiét k:héu thuong mai hodc giam
gid), cdc khodn thué (khong bao gdm céc khodn thué duoc hodn lai) va céc chi phi lién quan tryc tiép dén viéc dua tai sin vio
trang thi sin sang st dung. Khi quyén sit dyng dit dugc mua ciing v6i nha cira, vt kién tric trén ddt thi gid trj quyén sir dung
a4t dugce x4c dinh riéng biét va ghi nhan 12 tdi san cd djnh v6 hinh,

Tai san 6 dinh vé hinh 1a quyén sir dung ddt

Nguyén gid tdi sin cd dinh vo hinh 1A quyén sit dung dét 1a s6 tién trd khi nhin chuyén nhugng quyen sir dung d4t hop phép tir
ngudi khic, chi phi dén by, giai phéng mat bing, san p mat bing, 1& phi truéc ba.., hodc gid trj quyén sir dung dét nhin gop
von lién doanh.

Phdn mém mdy vi tinh
Phn mém may tinh 13 toin bg céc chi phi ma Ngan hang d chi ra tinh dén thoi diém dua phén mém vio sir dung.

12. Phuong phip khiu hao TSCPD:

Tai san ¢ dinh dugc khdu hao theo phuong phdp dudmg thing dya trén thii gian sir dung woe tinh cda tai sin, Thoi gian hiu
dung udc tinh 14 thori gian ma tai san phét huy dugce tac dung cho san xuét kinh doanh.

Thai gian hivu dung wdc tinh cia cdc TSCD nhw sau:

Nha xuomg, vit kién triic 5 - 40 ndm
Mdy méc, thiét bi 3 -5 ndm
Phuong tién vdn 1di, !ruyén ddn 8 ndm
Phdn mém ké todn 5 ndm
TSCD khdc 3 ndm

Quyén sie dung ddt ¢6 thoi han dugc khdu hao phit hop véi théi han trén gidy chimg nhdn quyén sit dung dat
Quyén st dung ddt vé théi han dwgc ghi nhan theo gid gbc va khong tinh khay hao.

13. Tién va cic khodn twong dwong tién:

Trén bao cdo lwu chuyén tién té, tién va céc khoan twong duong tién bao gbm tién, kim logi quy va d4 quy, tién gui thanh toén tai
Ngén hang Nha nude Viét nam, tién giri khong kit han va c6 ky han tai TCTD khéc c6 thoi han khong qud 90 ngay ké nr ngdy
gui, tréi phiéu chinh phi va céc gidy t c6 gid ngin han khac di diéu kién tai chiét khdu véi Ngin hang Nha nude, chimg khodn
¢6 thisi han thu hdi hoc ddo han khéng qua 3 thing ké tir ngay mua,

14. Céc khodn dy phong:

Céc khodn dy phong dugce ghi nhin khi: Ngén hang c6 mdt nghia vu hién tai phat sinh tir céc sy ki¢n da qua; C6 thé dua f!é'n v
giam sat nhimg 1gi ich kinh té cin thiét 44 thanh todn nghia vy ng; Gia trj cia nghia vy ng d6 dugc udc linh mdt cdch dang tin
cdy. Dy phong khéng dugc ghi nhin cho céc khoan 18 hoat ddng trong tuong lai.

Khi ¢6 nhiéu nghia vu ng twong tu nhau thi kha nang giam st lgi fch Kinh 1é do viéc thanh toan nghia vu ng duge -xéc di’nh th}ﬁng
qua viéc xem xét todn b nhom nghia vy néi chung. Dy phong ciing duge ghi nhin cho du kha nang giam sit loi ich kinh té do
viéc thanh todn timg nghia vy ng la rit nho.

Dy phong duge tinh & gid trj hién tai cia céc khodn chi phi dy tinh dé thanh tén nghia vy ng véi sudt chiét khiu trude thué va
phdn nh nhimg ddnh gid theo thj truomg hién tai vé thoi gid cda tién t§ va rii ro cy thé cva khodn ng do. Khodn tang Ién trong
dy phong do thii gian trdi qua duge ghi nhan 13 chi phi tién 14,

Thuydt minh nay ld b3 phdn hap thanh cde Bdo cdo 1di chink. Trang 2]
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Du phong trg cdp thdi vigc: Theo lujt lao ddng Viét Nam, nhin vién clia Ngin hang dugc hudng khodn trg cﬁp théi viéc cin cir
vao sb nim l4m viéc tinh tir ngdy bit ddu 1am viéc dén ngay 31 thang 12 ndm 2008. Khodn trg cdp ndy duge trd mdt lAn khi
ngudt lao déng thdi 1am viée cho Ngin hang. Ngin hang dang trich ldp dv phong trg cip thdi viéc cin clr vao Thing tu
180/2012/TT-BTC ngay 24 thang 10 nam 2012 cia B) Tai chinh.

15, Nguyén tic va phirong phép ghi nhda chi phi thué TNDN hién hanh, chi phi thué TNDN hodin lai:

Chi phi thué thu nhp doanh nghiép duge x4c dinh gbm tong chi phi thué thu ahdp doanh nghi¢p hién hanh va chi phi thué thu
nhp doanh nghiép hofin lai khi xdc dinh lgi nhudn hojc 18 ciia mt ky ké todn.

Chi phi thué thu nhdp doanh nghiép hién hanh: 1a s thué thu nhip doanh nghiép phéi ndp (hoje thu hdi dugc) tinh trén thu nhip
chiu thué va thué sudt thué thu nhap doanh nghiép cia nam hi¢n hanh theo luit thué TNDN hign hanh duge ghi nhn.

Chi phi thué thu nhip doanh nghiép hodn lai dugc xéc dinh cho cac khoan chénh lgch tam thor tai ngdy l4p bing cn doi ké todn
gilta cor s tinh thué thu nhip ciia cdc tai sén, ng phai tré va gid trj ghi s cila chiing cho myc dich bdo cdo tii chinh va gid tri sir
dung cho muc dich thué. Thué thu nhip hodin lai phai trd duoc ghi nhan cho tit ca cic khoan chénh léch tam théi, con ti sin
thué thu nhdp hoan lai chi dwgc ghi nhin khi chiic chin cé di lgi nhudn tinh thué trong twong lai dé khau trir cde khodn chénh
1éch tam thoi,

Gi tr ghi sb ctia tAi san thué thu nhdp doanh nghiép holin lai phii duge xem xét lai vio ngay két thic nién dj ké todn va phai
gidm gid tri ghi 56 clia t3i sin thué thu nhép hoin lai dén mirc bio dam chic chiin c6 du loi nhudn tinh thué cho phép loi ich cia
mot phin hogc todn b tai san thué thu nhp hodin lai dugc sir dung. Cdc tdi sin thué thu nhip doanh nghiép hodn lai chua ghi
nhan trude ddy duge xem xét lai vao ngay két thic nién 4§ ké todn va dugc ghi nhn khi chic chin c6 da 1gi nhuin tinh thué dé
¢6 thé sir dung céc tai san thué thu nhap hodn lai chra ghi nhén nay.

Thué thu nhdp hodn lai dugc ghi nhin vao bio cdo két qué hoat dgng kinh doanh ngoai trir trudmg hop thué thu nhip phat sinh
lién quan dén mdt khoan muyc duge ghi thing vio vdn chi s¢ hit, trong trudng hop nay, thué thu nhép hon lai cling duge ghi
nhén tryc tiép vao vén chi s& hitu.

Ngin hang chi bl trir céc tai san thué thu nhip hoan lai va thué thu nhdp hodn lai phéi tra khi Ngdn hang c6 quyén hop phép
dwoc b trir gitra tai san thué thu nhdp hién hanh v6i thué thu nhp hién hanh phi ndp va cdc tai san thué thu nhap hodn lai va
thué thu nhép hodin lai phai tra lién quan t&i thué thu nhip doanh nghiép dwoe quén Iy bdi cling mdt co quan thué d6i véi cing
motdon ;:1 chiu thué va doanh nghiép dy dinh thanh toan thué thu nhdp hién hanh phai tra va i sin thué thu nh@p hién hanh trén
co s thuan.

Céc khoan thué phai ndp ngn sich nha nuréc s& duge quyét todn cy thé véi co quan thué. Chénh léch gitta 56 thué phai ndp theo
s& sch va sb liéu kiém tra quyét todn s& duge diéu chinh khi c6 quyét toan chinh thirc véi co quan thué.

16. K& todn cdc khodn vin vay, phit hanh ching khodn ng, cong cy vén

Chi phi di vay I 1ai tién vay va céc chi phi khéc phét sinh lién quan truc tiép dén cdc khoan vay cia Ngén hang. Chi phi di vay
duoc ghi nhan vao chi phi trd Ii trong kY, khi phét sinh lién quan tryc tiép dén vige dau tr xdy dyng hodic tai sin dir dang thi chi
phi di vay duge tinh tryc tiép vio gi tri cia tdi sin d6 theo quy dinh cua chudn myc ké toan Viét Nam.

17. Vén chi & hiru

Ngudn vén kinh doanh duoc hinh thinh tir s6 tién ma céc cd dong 43 gop vén mua cé phén, cé phiéu, hosc duge bé sung tir loi
nhugn sau thué theo Nghi Quyét ciia Dai Hoi Ddng ¢b dong hodic theo quy dinh trong digu 1¢ hoat djng cila Ngdn hing. Nguén
vén kinh doanh duge ghi nhn theo sb vdn thyc 1 da gép bing tién hoge bng tai sin tinh theo ménh gid cia cé phiéu da phét
hanh khi méi thanh 1dp, ho#ic huy dng thém ¢& m& rong quy md hoat déng ciia Ngan hang.

Cé phiéu qu§ 1a cd phiéu cia Ngén hing dd phat hanh va dugc Ngin hang mua lgi. Khoan tién da trd dé mua ¢b phiéu, bao gbm
c4c chi phi ¢6 lién quan tryc tiép, duge gidm trir vao vén chil s hitu dén khi cac ¢ phiéu quy dugc hiy bé hodc tai phat hanh.
Sé tién thu do t4i phat hanh hodc ban ¢b phiéu quy trir di cc chi phi Tién quan trye tiép dén viéc ti phat hanh hofic bin ¢b phiéu
qu§ duoc tinh vao phin von chi s hiu.

Vén khdc: Phan anh s vén kinh doanh duge hinh thanh do bb sung tir két qua hoat dong kinh doanh hodic duge tang, bidu, tai
trg, danh gia lai 1ai san.

Thuvét minh ndy ld bg phdn hgp thanh cde Bdo cdo tdi chink, Trang 22
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Lgi nhudn chua phin phéi.

Nguyén the ghi nhan lgi nhuan chua phin phbi: duge ghi nhin 14 s lgi nhudn (hoje 13) tir két qua hogt dong kinh doanh ciia
doanh nghiép sau khi trir (-) chi pht thué thu nhip doanh nghiép cia ky hién hanh vé céc khoin diéu chinh do dp dung héi 16 thay
ddi chinh sach ké toan va diéu chinh héi td sai sot trong yéu clia cac ndm trudc.

Ngdy 21 thang 06 nam 2017 Quéc Hoi d2 thong qua Nghi Quyét s6 42/2017/QH14 ¢6 hi¢u luc tirngdy 15 thang 08 nam 2017 vé
thi diém xit 1y ng xdu céa cic t8 chirc tin dung. Nghj Quyét nay cd hiéu lyc thi hanh ti ngay 15 thing 08 nam 2017 va duge thyc
hién trong thoi han 05 nam ké tir ngdy c6 higu lyc thi hanh.

Ngdn hang s& sir dung todn by cac khoan lgi nhufn trong nam dé xur Iy cc khodn ng xdu cling nhu cdc khodn khéc trong giai
doan tai cdu tric.

—r——

Viéc phan phéi loi nhugn va trich 13p céc quy duge cin ol vao diéu I§ cila Ngin hing va 1o trinh H4i dbng quin trj duge thong
qua Dgi hoi ddng cb dong hing nam.

18. Ciic hogt ddng iy thic chju riii ro cda Té chirc tin dyng

Ngdn hang thyc hién céc hoat dong nhén dy thac vdn dé cho vay thay mit cho t chirc kinh té holic td chirc tin dung khie,

Gid trj vn du tu biing ngudn ty théc va vén nhn dy théc duge ghi nhin khi hop dbng iy thac 2 duge ky két va von iy thac da !
dugc thyc hién. Cac quyén lgi vé nghia vy cia bén nhén Uy thic va bén uy thic dbi véi 1gi nhudn, phin chia lgi nhuidn, phi gy

théc va céc quyén loi va nghia vy khic duge quy dinh trong hop dbng vy théc,

Ciic hoat dng nhan ty thac cia Ngan hang bao gém:

Cic hoat djng nhdn dy thdc Ngidn hdng khéng chiu rii re

Céc tai sdn gitr cho myc dich 1y thac quén Iy gilr h, nhén ay thac dAu tr va cho vay khong duge xem 1A tai sin cia Ngdn hing
vi vi thé khong duge bao gdm trong béo cdo tai chinh ciia Ngén hing.

Cdc hogt dgng nhn iy thde Ngdn hdng chju rii ro 7z

3
Ngin hang thyc hién cic hoat dong nhin uy théc cho vay dé cho vay lai kh?ch hang. Ngin hing ghi nhiin du ng cho vay ti Y,
ngudn vén nhin ty thc vao khoan cho vay khach hang, Chinh séch ké todn ddi vai cho vay lai khach hang dugc thye hién theo \ I
quy dinh cta Ngan hing Nha nuéc Viét Nam, nhu dé cdp tai thuyét minh mye 58 7. ) \
19. LAi trén cd phiéu %

N

L&i co bn trén ¢d phiéu dugc tinh bing céch chia loi nhuin hodc 15 phan bd cho cb dong so hiu ¢d phiéu phd théng ciia Ngan
hang sau khi trich 14p Qu§ khen thuéng va phiic 1gi cho sb lugng binh quén gia quyén cta sb cd phiéu phé thong dang luu hanh
trong ky.

Lai suy giam trén cd phiéu dugc tinh bing cdch chia lgi nhuan hojic 16 sau thué phan b cho cé dong s& hiru ¢ phiéu phd thong
cta Ngin hang (sau khi da diéu chinh cho cb tirc cita cd phiéu wu dai ¢6 quyén chuyén dbi) cho s6 lugng binh quin gia quyén
cila sb cb phiéu phd thong dang lwu hanh trong ky va sé lugng binh qudn gia quyén cla cd phiéu phd thong s& duge phat hanh
trong tru¢mg hop tht ca cac cb phiéu phé thong tiém ning cd tic dong suy gidm déu duoc chuyén thanh ¢d phiéu phd thong.

20, Céc bén lién quan

Cic bén lién quan 14 cic doanh nghiép, cdc c& nhan, trye tiép hay gidn tiép qua mét hay nhidu trung gian, c6 quyén kiém sodt
ngin hang hodc chju sy kiém soat cla Ngan hing. Céc bén lién két, c4c ca nhin ndo tryc tiép hoc gidn tiép ndm gir quyén biéu
quyét ciia Ngn hang mé cé anh huéng dang ké ddi véi ngan hang, nhimg chuc rich quan 1y chi chét nhu ban téng gidm ddc,
hi ddng quan tri, nhang thanh vién thin cin trong gia dinh cia nhing ¢4 nhin hoje cic bén lién két hoac nhiing cong ty lién két
vi ¢4 nhan nay ciing duge coi la céc bén lién quan. Trong vige xem xét timg mdi quan h§ gitta cdc bén lién quan, bin chit cia
méi quan hé duge cha y chir khdng phai 12 hinh thirc phap Iy.

Thuyét minh ndy la b3 phdn hap thanh cdc Bdo cdo 1di chinh. Trang 23
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NGAN HANG THUONG MAI CO PHAN QUOC DAN

THUYET MINH BAO CAO TAI CHINH HQP NHAT

Nédm tai chinh két thike ngay 31 thdang 12 ndm 2019

Miu s6: BOS/TCTD-HN

Dom vi tinh: Trigu dbng Vigt Nam

V. Thong tin bd sung cho cdc khodn myc trinh bay trong Bing cin ddi ké todn

1. Tién mit, vang bac, dé quy 31/12/2019 01/01/2019
Tién mit bing VND 193314 233,571
Tién mat bing ngoai t& 38410 58.027
Kim loai quy, d4 quy khéc - -
Tdng cing 231.724 291.598

2. Tién giri tai Ngdn hing Nha nuée 31/12/2019 01/01/2019
Tién giri thanh toan tai Ngén hing Nha nudc 494.362 1.587.706
Béng VND 252.185 1.538.329
Béng ngoai t§ 242,177 49.377
Téng cing 494.362 1.587.706

Du trit bit budc phai duge gbi tai NHNN Vigt Nam, 58 dur duge tinh truée cho 30 ngdy, duge diéu chinh mbi thing 1 lin vi
duoc tinh bing 3% sé du binh quan tién giri cia khach hang bing dBng Viét Nam ¢6 ky han dudi mdt ndm va 1% sb du binh

quén tién giri bing ddng Vigt Nam c6 ki han tir mft nam trér 1én, biing 8% s
ngoai té ¢d ky han dudi mgt nim va 6% s6 du binh quin tién giri cia khach b
bing 1% sb du binh quan tién giri bing ngoai 1§ cia Ngin hing & nude ngodi,

& du binh quan tidn giri cia khch hang bang
g biing ngoai té ¢o ky han tir mot nam trér 1én,
vdt ca déu dugc tinh trén sb du binh quén tién

giri ciia thang trudc, Tai khoan tai NHNN Viét Nam con bao gdm tién giri dé thanh todn b trir va thanh todn khéc.

3. Tién giri tai che TCTD khéc va cho vay cic TCTD khic

3.1. Tidn girl tgi e TCTD khic 31122019 01/01/2019
Tién giri khong ky han 6.259.490 6.651.833
Béng VND 5.966.569 6.412.290
Biing ngoai héi 292.921 239.543
Tién g c6 ky han §.130.948 4
Bing VND 6.115.158 -
Béng ngoai hoi 2.015.790 .
Cing 14.390.438 6.651.833
3.2. Cho vay céc td chire tin dyng khie 31122019 01/01/2019
Che vay ngin han (*) 884.208 32.000
Béng VND 640.923 32.000
Béng ngoai hoi 243.285 -
Dy phong rii ro cho vay cac TCTD khic - -
Cing 884.208 32.000
Tong cing 15.274.646 6.683.833
Trang 24

Thuyét minh nay la bd phdn hap thanh cde Bdo cdo tal chinh.
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NGAN HANG THUONG MAI CO PHAN QUOC DAN

THUYET MINH BAO CAO TAI CHINH HQP NHAT

Nam 1ai chinh két thic ngay 31 thdng 12 ndm 2019

Miu sb: BOS/TCTD-HN

Don vj tinh: Trigu dong Vigt Nam

(*) Chi tiét cac khodn cho vay céc td chirc tin dung nhu sau:
Biing VND
Céng ty Tai chinh cé phén Tin Viét
Cdng ty Tai chinh C8 phin Dién luc
Céng ty Tai chinh C4 phiin Dién lyc
Céng ty Tai chinh C5 phén Dién lyc
Céng ty Tai chinh C6 phén Dién lyc
Bing ngogi hbi
Cong ty Tai chinh C4 phin Dién lyc
Céng ty Tai chinh C4 phin Dién luc
Cing

Phin tich chit lugng du ng cho vay, tién giri cdc TCTD khic

- Ng di tiéu chudn
Téng cjng
4.1 Cho vay khéch hang

Cho vay c4c th chirc kinh 1€, c4 nhén trong nude

Cho vay chiét khdu cong cy chuyén nhugng va cdc gidly tor c6 gia

Cho vay bing vén tai trg, ty thac déu tu
Tra thay bio l4nh
Tong chng

4.1a Phén tich chit lvgng ng cho vay

Ng du tiéu chuéin

No cén chi y

No dudi tiéu chuén

No nghi ngd

Ng ¢6 kha nang mét von
Téng cng

4.1b Phén tich du ng theo thai gian
Ng ngan han
Ng trung han

Ng dai han
Tbng cing

Thuyét mink nay ld b6 phdn hyp thanh cde Bdo cdo 1ai chinh.

Sb tién Ngiy dio han
640.923
50.000 17/03/2020
116.000 18/02/2020
115.675 07/01/2020
127.298 08/01/2020
231.950 28/02/2020
243.285
115.850 07/01/2020
127.435 08/01/2020
884.208
31/12/2019 01/01/2019
15.274.646 6.683.833
15.274.646 6.683.833
—_—
31/12/2019 01/01/2019
37.800.381 35.502.177
iy o) 24.048
85.775 140.778
16.720 7.108
37.910.603 35.674.111
31/12/2019 01/01/2019
35.805.825 33.734.193
1.374.689 1.344.159
128.597 124.077
133.338 168.193
468.154 303.489
37.910.603 35.674.111
e
31/12.2019% 01/01/,2019
14.598.969 14.856.703
8.833.341 9.781.943
14.478.293 11.035.465
37.910.603 35.674.111
Trang 25
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NGAN HANG THUONG MAI CO PHAN QUOC DAN

THUYET MINH BAO CAO TAI CHINH HQP NHAT

Nim tai chinh két thiic ngdy 31 thdng 12 ndm 2019

Miu sé: BOS/TCTD-HN

Don vi tinh: Trigu ddng Vigt Nam

4.1c Phin tich dir ng cho vay theo nganh

Nong nghiép va lam nghiép
Céng nghiép ché bién, ché tao
Xay dung

Bin buén va ban 1&; sira chita & t6, md td, xe miy va
déng co khic

Dich vu luu tri va n ubng

Vin tai kho bii

Hoat ddng tai chinh, ngn hang va bio hiém
Gido duc va dao tao

Y té va hoat ddng trg gitp xa hoi

Hoat déng dich vy khéc

San xudt sin phim vjt chit va dich vy tiéu ding ctia hd gia dinh

Téng cong

4.2 Dbi v6i sw thay adi (ting/giam) ciia Dy phdng rdi ro tin dyng

Nim nay

$é du dhu nim

Dy phong rii ro trich 1dp / hoan nhdp trong nim
Str dung dyr phong riii ro tin dyng trong nim

Sé dur cubi nim

Nim trwée

S dwr ddu nim
Dy phong rii ro trich Iip/ hodn nhép trong ndm
Sir dung dy phéng rii ro tin dung trong ndm

S dir cudi niim

Chi tiét s8 dir dy phong cudi nim

Dy phong chung tin dung khac d6i vai cac TCTD trong nuée

Du phéng riti ro cho vay khdch hang
+ D phong chung
+ Die phong cu thé
Cing
5. Hoat djng mua n¢
Mua ng bing VND
Mua ng biing ngoai té
Dy phong rii ro
Cing
Thuyét minh nay Ia b4 phdn hap thanh cde Bdo cdo 1di chinh,

31/12/2019 01/01/2019
70.340 91.485
970.937 1.095.271
8.577.346 8.008.597
1.136.126 1.177.741
932.139 949,973
4.203.491 6.710.582
§.391.076 5.134.901
137 770
42.249 51.038
3.245.550 2.841.430
10.341.212 9.612.323
37.910.603 35.674.111
Dye phong chung Die phing cu thé
267.297 125.285
11.613 61.185
i (38.204)
278.910 148.266
——————————
228.196 131.051
39.101 73.527
- (79.293)
267.297 125.288
I —
31/12/.2019 01/01/2019
427.176 392.582
278910 267.297
148.266 125,285
427.176 392,582
31/12/2019 01/0172019
= 10.022
- (73)
- 9.947
e — ———
Trang 26
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NGAN HANG THUONG MAI CO PHAN QUOC DAN Miu sb: BOS/TCTD-HN

THUYET MINH BAO CAO TAI CHINH HQP NHAT

Ném tai chinh két thite ngay 31 thdng 12 ndm 2019 Pon vi tinh: Trigu dong Vige Nam
31/12/2019 01/01/2019

6. Chimg Khodn ddu tu
6.1. Chimg khodn dAu tw sin shng dé bin

a. Chimg khodn Ng 6.913.703 8.864.536
- Trdi phiéu Chinh phi 5.697.451 5.928.452
- Chitng khodn do cde TCTD khde trong nuwbe phdt hanh 1.216.252 2.936.084
Cong 6.913.703 8.864.536
6,2. Chirng khodn diu tu gitr dén ngay ddo han
- Chimg khoén Ng¢ do cac TCKT trong nudc phét hanh (*) 6.366,102 7.353.896
- Dy phong riii ro chimg khodn dau tr gitt dén ngdy déo han (84.287) (85.487)
Cing 6.281.815 7.268.409
Tdng cdng 13.195.518 16.132.945
(*) Khoan dau tu vao trdi phiéu cua cdc edng ty sau:
Cdng ty phit hinh Ngay ddo han Lii suft $& lwong tréi phiéu Gi4 trj dliu twr
Céng ty TNHH MTV Mua bén no Viét
Nam ( tén cil Céng ty Mua bén ng va tai
sin tdn dong cia doanh nghiép) - DATC ~ Nim 2023 8.9%/nam 31.554 31.554
Céng ty CP Hodng Gia DL Nam2021  10,8%/nam 250.000 250.000
Cong ty Cp chimg khoan Everest 18/06/2020 10%/nim 500 50.000
Cty TNHH 1 thanh vién quan ly tai sén
ciia cac TCTD Viét Nam Nam 2023 0%/nam 20 ma 509.274
Nam 2024 0%/nim 10 ma 19.596
Nam 2025 0%/ndm 126 ma 3.067.516
Nam 2026 0%/nam 30 ma 882.895
Nim 2021 0%/nam 8 md 110.301
Nam 2022 0%/nim 10 ma 648.061
Ném 2023 0%/nam 24 md 438.720
Nam 2024 0%/nam 17 ma 308.185
Tng cjng 6.366.102
7. Gép vén, ddu tu dii han 31/122201%9 01/0172019
- Phén tich gid trj ddu tur theo logi hinh adu tr
Céc khoan dau tu dai han khac 719.600 719.600
Dy phéng giam gi dau tu dai han (64.918) (12.918)
Téng cdng 654.682 706.682
Trang 27

Thuyét minh nay la b phdn hop thanh cde Bdo cdo 1ai chinh.
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NGAN HANG THUONG MA1 CO PHAN QUOC DAN Miu sé: BOS/TCTD-HN

THUYET MINH BAO CAO TAI CHINH HQP NHAT

Nam tii chinh két thic ngay 31 thing 12 ndm 2019 Dom vj tinh: Trigu dong Vigt Nam

7. Gop vbn, ddu tw dai hyn:

- Chi tiét cde khodn diu tw dii han ciia Ngiin hing

31/12/2019 01/01/2019

. Ty 1§ phin Ty 1§ phin

Tén Gia gbe Dy phong vén (%) Gis gbe Dy phong vbn (%)

Diu twr dai han khic ) 719.600 (64918) 719600  (12.918) _
Cong ty CP khodng san Sai Gon - Quy Nhon 273.700 (6.000) 3,18% 273.700 (6.000)  3,18%
Céng ty CP DT Sai Gon 338.200 (57.008)  11,00% 338.200 (5.043)  11,00%
Cong ty CP Chimg khodn Navibank 17.700 (1.910) 9.47% 17.700 (1.875)  947%
Cong ty CP Diu tu Phat trién nha may dién Sai Gon - Binh Thudn 90.000 s 9,00% 90.000 - 9,00%
Téog cin 719.600 (64.918) 719.600 (12.918)

Thuydt minh niy ld b phdn hop thank ede Bdo cdo rdi chinh. Trang 28
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NGAN HANG THUONG MAI CO PHAN QUOC DAN

THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nim tai chinh két thicc ngay 31 thang 12 nim 2019

Miu s6: BOS/TCTD-HN

Don vi tinh: Trigu Ding Vigt Nam

8. Tai san ¢b dinh hiru hinh

- Téing gidm tii sin cb djnh hiru hinh nim nay:

S i al”  am e Y

TR Ty |

Khodn mye Nid ﬂ'::_‘:ét kién Miy méc thiét b m’":’:_':;;i:'; ;:“ e T"ié;:;:'l‘;g " ;:'h’:;:f Téng cong

Nguyén gid TSCD hru hinh

S6 dur @iy nim 44.394 124.666 51.963 72.843 1.652 295.518

- Mua trong nim - 6.288 599 6.392 121 13.400

- Thanh 1y, nhurgng ban - - (5.671) - . (5.671)

Sb du cudi nim 44.394 130.954 46.891 79.235 1.773 303.247

Gid trj hao mon liy ké

Sé du diu nim 7112 47.737 32.363 42.935 858 131,665

- Khiiu hao trong nim 1.522 11.670 4,044 8.111 129 25.476

- Thanh ly, nhugng bén - - (5.425) - - (5.425)

56 du cubi nam 9.294 59.407 30.982 51.046 987 151.716

Gia trj cOn lai cta TSCD hiru hinh

S dwr ddu ndm 36.622 76.929 19.600 29.908 794 163.853

S6 dir cudi nim 35.100 71.547 15.909 28.189 786 151.531
31/122019 01/01/2019

- Cic thong tin Khic vé thi sin ¢d dinh hiru hinh:

* Cam két mua TSCD ¢6 gié trj 1ém trong twong lai: 3.866 3.736

* Nguyén gid tai san cd djnh da khiu hao hét nhung vin con sir dung; 51.069 45.743

Thucyét mink ndy & bg phin kgp thanh cde bdo edo tdi chinh. Trang 29
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NGAN HANG THUONG MAI CO PHAN QUOC DAN Miu sb: BOS/TCTD-HN

THUYET MINH BAO CAO TAI CHINH HQP NHAT

Nam tii chinh két thite ngay 31 thing 12 nim 2019 Dom v tinh: Trigu Ddng Vigt Nam

- Tiing gidm tai sdn ¢b djnh hiru hinh nim truréc:

Nha cira, vjt kién i Phuong tign vin tai Thiét bj dung cuy Tai sén cb djnh
T
Khoin myc i Maiy moc thiét bj fruyi dfie 2 i dng cong
Nguyén gid TSCD hiru hinh
S5 dw diu nim 154.702 107.420 55.149 69.422 2.123 388.816
- Mua trong nam - 17.277 665 3.643 33 21,618
- Thanh Iy, nhugng ban (110.308) (G1) (3.851) (222) (504) (114.916)
$é dur cudi nam 44.394 124.666 51.963 72.843 1.652 295.518
Gid tri hao mdn liy ké
S6 dw ddu nim 15.029 37.342 31.952 35.487 1.233 121.043
- Khiu hao trong nim 3.792 10.426 4.244 7.596 129 26.187
- Thanh 1y, nhugng ban (11.049) @31 (3.833) (148) (504) (15.565)
S dir cudi ndm 7.772 47.737 32.363 42.935 858 131.665
Gii trj con lai cia TSCP hiru hinh
S& dur ddu nam 139.673 70.078 23.197 33935 890 267.773
$6 dwr cudi nam 36.622 76.929 19.600 29.908 794 163.853
Thuy#t mink ndy {3 b) phdn hgp thdnk cdc bdo cdo 18i chinh. Trang 30



NGAN HANG THUONG MAI CO PHAN QUOC DAN Miu sé: BOS/TCTD-HN

THUYET MINH BAO CAO TAI CHINH HQP NHAT
Niim tai chinh két thite ngdy 31 thdng 12 ndm 2019 Don vj tinh: Trigu Dong Vigt Nam

9. Tai sin ¢d djnh vd hinh
- Tang gidm tai sin cd djnh vd hinh ndm nay:

_;\'3&_

i sae Qu)ﬁn‘:‘;i d::: dit Phiu:;:uii;: may 'rscrh;i hinh Téng cong
Nguyén gid TSCD vb hinh
S6 du ddu nim 381.138 57.859 54.682 493.679 .
- Tang trong ndm - 1.545 - 1.545 :
S6 dw cudi nim 381.138 59.404 54.682 495.224 \
Gia trj hao mdn liy ké !
S dur ddu nim 207 26.412 16.001 42.620 J
- Khdu hao trong nam 24 6.703 7.877 14.604
S$6 du cubi nim 231 33.115 23.878 5§7.224
Giid trj con Igi cia TSCD vd hinh
S6 dur ddu niim 380.931 31.447 38.681 451.059
$6 duw cubi nim 380.907 26.289 30.804 438.000
- Téng gidm tai sin ¢d djnh v hinh nim trude:
Disinmpe Qu]:inl;; d::: ait Phi: in:fnn; may '!‘SCi)h\:: hinh Téng cong
Nguyén gid TSCD v hinh
S6 du diu nim 1.032.340 49.393 54.512 1,136.245
- Tang trong nim - 8.466 170 8.636
- Thanh Iy, nhugng bdn (651.202) . . (651.202) Al -
sé dw cubi nam 381.138 57.859 54.682 493,679 {‘;
Gii trj hao mon liy ké
Sb du diu nim 184 20.303 8.149 28.636
- Khéu hao trong nam 23 6.109 7.852 13,984
S6 dur cudi nim 207 26.412 16.001 42.620
Gia trj con lgi ciia TSCP v6 hinh
Sé du dliu ndm 1.032.156 29.090 46.363 1.107.609
Sé dur cudi nim 380.931 31.447 38.681 451.059
Thuyét minh ndy 14 bé phdn hop thanh edc Bdo cdo di chink, Trang 31




NGAN HANG THUONG MAI CO PHAN QUOC DAN Miu sé: BOS/TCTD-HN

THUYET MINH BAO CAO TAI CHINH HQP NHAT
N tai chink két thiie ngdy 31 thang 12 ndm 2019 Dom vj tinh: Trigu déng Vigt Nam

10. Thi sdn c6 khdc

31/12/2019 01/01/2019
1. Chi phi xdy dung co ban dé dang 11410 19.494
2. Cic khodn phai thu (*) 5.659.071 4432482
3. Céc khoin 12i, phi phai thu (*) 3.151.544 2.663.644
4. Tai sin c6 khéc (*) 3.804.182 3.980.178
5. Céc khodn dy phong riii ro cho cdc ai sin ¢6 ndi bang khic (200.000) (35.859)
Tong cong 12.426.207 11.059.939

(*) Trong 6, 1ai dy thu cia khoan ng xdu 43 bin cho céc td chirc mua ban ng da ghi nhén tir ngdy 01 thing 01 ndm 2017 dén
nay duge ghi nhin trong "Céc khodn phai thu" 1a: 89.276.735.645 VND; trong “Céc khodn 14, phi phdi thu” fa:
620,284.255.412 VND: trong "Chi phi chdy phan bd" 14: 127.080.384.779 VND. Céc khoan nay s& duge xir Iy v phin bb
vao két qua kinh doanh trong nim 2020.

10.1 Chi phi xiy dyng co bdn d& dang 31/12/2019 01/01/2019
Trong dé: Nhitng cong trinh 1ém:
- Toa nha Navibank Kién Giang 1.919 1.839
- Mua sim TSCD khac 9.491 17.655
Cong 11.410 19.494
10.2 Cic khodn phii thu 31/12/2019 01/01/2019
« Céc khodn phai thu ndi b 30.876 60335
- Céc khoin phai thu bén ngoai 5.628.195 4372147
Cty TNHH TM-DV Néng San Bdc Ha 200.000 200,000
Céng ty CP djch vy Mua bdn ng Quéc té 3.571.346 1.704.44]
Cong ty CP Mua bdn ng Thé hé moi 190.473 629.186
Céng ty CP Ddu Tir va Chia Sé 450.566 -
Cdng ty CP chimmg khodn Ngdn hang S&i Gon thweong tin . 198.630
Céng ty TNHH TM va cong nghé Gia Tug 65.791 65.791
Céng ty CP Néng nghiép va phdt trién ddu ne Dja é¢ Chdu luc 4.152 4.152
Cong ty CP XNK khodng sdn Minexport 50.000 50.000
Céng ty CP thuung mai ddu t va xdy ding Tdn Hong Ha 96.383 -
Bé Thach Thi Thiy An 127.541 -
Ong Ngé Chénh (Theo iy quyén chuyén quyén so hitu tai sin thé chdp) 57.279 -
Ong Bii Vinh Quang 105.806 127.858
Pham Héng Ha 171.500 171.500
Lieong Thanh Lupng 5 181,039
D3 Thanh Tai - 68.961
Céng ty TNHH khdch san Fusion Suits Sai Gon - 400.000
Pham Xudn Thanh 74.100 74.100
Nguyén Thanh Ting 74.100 74.100
Nguyén Thi Thity Dwong 70.200 70.200
Thuyét minh nay 1d bd phdn hop thanh cde Bdo cdo tdi chink. Trang 32
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NGAN HANG THUONG MAI CO PHAN QUOC DAN

THUYET MINH BAO CAO TAI CHINH HQP NHAT

Nam tai chinh két thiic ngay 31 thang 12 ndm 2019

Miu sé: BOS/TCTD-HN

Don vi tinh: Triéu dong Vigt Nam

10.2 Cic khoin phai thu (t.t)
Nguyén Ngoc Khdnh
Ky qup Cang ty CP ching khodn BIDV
Cdc khoan phai thu bén ngodi khde
Cong
10.3 Tai sdn ¢6 khic
- Tai sdn khdc
- Chi phi chd phan bd
- Thanh toén chuyén tién

Cong

10.4 Dy phong rii ro cho cdc tii sin C6 nji bing khic
- Dy phong i ro cdc khoin ng phdi thu kho doi
Cong

11. Tién giri va vay cic TCTD khic

11.1. Tién g cda cic TCTD khic
a, Tién giri khéng ky han
- Bdng VND
- Bdng ngaai hoi
b. Tién giri ¢6 ky han
- Mﬂg VND
- Bdng ngoai hoi
Cing
11.2. Vay ciic TCTD khic
- Bdng VND
- Bing ngoai hdi
Cing
Tdng cdng tién givi clia va vay TCTD khéc
12. Tién giri cia khich hing

- Thuyét minh theo logi tién giri

Tién, vang giri khdng ky han
- Bang VND
- Bing ngogi hoi
Tién, vang giti ¢6 ky han
- Blng VND
- Bing ngoai héi
Tién guri von chuyén ding

Thuyét mink ndy [& bd phdn kgp thank cde Bdo edo tai chinh.

74.100 74.100
2,102 260
242.736 277.82%
5.659.071 4.432.482
31/12/2019 01/012019
31.396 19.148
3.729.697 3.869.788
43.089 91.242
3.804.182 3.980.178
-
31/12/2019 01/01/2019
(200.000) (35.859)

_(200.000) 35.859

31/12.2019 01/0122019
5.824474 6.349.686
5.824.409 6.349.619

65 67
5.755.815 2.106.707
3.740.025 2.106.707
2.015.790 =

11.580.289 8.456.393

242.973 1.301.144
590.835 =
833.808 1.301.144

12.414.097 9.757.537

31/12/2019 01/01/2019
4.729.576 4.020.291
4.603.649 3.941.747

125.927 78.344

54.182.218 42.921.430

31.835. 141 40.203.446
2.327.077 2.717.984

11.024 25.192
Trang 33
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NGAN HANG THUGNG MAI CO PHAN QUOC DAN

THUYET MINH BAO CAO TAI CHINH HQP NHAT

Nam tii chinh két thic ngay 31 thang 12 ndm 2019

Miu sé; BOS/TCTD-HN

Pon vf tinh: Trigu ddng Viét Nam

12. Tidn giri ciia khich hang (L.1)
Tién g ky quy
- Béng VND
- Béng ngoai héi

Tong cing
- Thuyét minh theo déi tugng khéch hing, logi hinh doanh nghiép

Tién giri cia TCKT
Doanh nghiép nha nede
Céng ty CP, TNHH, Hop danh, Tai chinh
Céng ty Tu nhdn
Céng ty chimg khodn, bdo hiém, tai chinh
Doanh nghiép tw nhén, Kinh té tdp thé
Doanh nghiép c6 vén dau tw mede ngodi

Tién giri cia c nhdn

Tﬁng cing

13. Vén tai trg, dy thic ddu tw, cho vay TCTD chju rii ro

vén nhin tii tre, lly théc diu tu, cho vay biing VND
vén nhin tai tro, ty théc diu t, cho vay bing ving, ngoai t§

Téng cong vén tai trg, iy thic ddu tw, cho vay TCTD chju rii ro

172.490 181.905
172.483 181.517

7 388
59.095.308 47.148.818
311272019 01/01/2019
8.116.554 9.035.763
2538936 3.230.787
4.694.381 3.792.945
L1046 1.654.864
241.308 247.343
398383 78.402
242.500 31422
50.978.754 38.113.055
59.095.308 47.148.818
3171272019 01/01/201%
116.477 170.063
116.477 170.063

Vdn nhen tic Hiép dink vay vén sé VNXII-1 cho Dy dn Tai trg doanh nghép viea va nhd dwgc ky két giita Chinh phii mede

Cong hda Xa hoi Chi nghia Vigt Nam va Ngdn hang hop téc Quoc

duepe ky kit giiza Ngdn hang Nha mede va Ngdn hang TMCP Nam Viét ngay 17/03/2010.

14. Phdt hanh gifly to c6 gid thong thwing

Tréi phiéu
- Bdng VND
Chimg chi tién guri
- Bdng VND

Téng cing
5. Ciic khoin ng khic

Céc khoan phai rd ngi bd
Céc khoan phai tra bén ngodi
L4i va phi phéi trd

Tbng cong

Thuyét mink nay la b¢ phdn hop thénh cde Bdo eda tdi chinh.

té Nhét Ban (JBIC). Gidi ngdn theo théa thudn khung

31/12/2019 01/01/2019
1.750.000 1.750.000
1.750.000 1.750.000

954.190 7.434.275
054.190 7.434.275
2.704.190 0,184,275
—
3171222019 01/01/2019
55.134 12.118
80.618 324293
1.621.526 1.348.100
1.757.278 1.684.511
Trang 34
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‘ NGAN HANG THUONG MAI CO PHAN QUOC DAN Miu sé: BOS/TCTD-HN
|
|

THUYET MINH BAO CAO TAI CHINH HQP NHAT c

Nam 1ai chinh két thiic ngdy 31 thdng 12 ndm 2019 Pon vi tinh: Trigu ddng Vigt Nam

16. Vén qu¥ cia Té chire tin dung

16.1. Béo céo tink hinh thay déi von chi sé hiu

Chénh l§ch

cuimt VAEEOL it g ik S Qlitmes Qudrete esmbae i
Sb dur tgi ngiy 01/01/2018 3.010.216 (29.644) - 29.644 L10S  78.998 47.769 80.053 3218141
- Lgi nhufn thng trong ndm - - - . - - . 36.240 36240
- Céc khoan gidm khéc - - - - - - - (21.615) (21.615)
S6 dw tai ngay 3111272018 3.010.216 (29.644) - 29.644 1.105 78.998 47.769 94.678 1.232.766
Sb dur tai ngiy 01/01/2019 3.010.216 (29.644) - 29.644 1.105 78998 47.769 94.678 3.232.766
- Tang vén trong niim 1.091.339 - - s - . s - 1.091.339
- Lgi nhudn ting trong ndm - - - - - - - 43.142 43.142
- Trich bd sung chi phi thuge DE éin
T4i cdu tric - - . - - (36.239) {36.239)
- Phin phdi lgi nhudn theo nghi
quyét Dai Hi dbng C6 dong . 2 i - B = W S _ (24336)  (24.336)
Sb du tai ngay 31/12/2019 4.101.555 (29.644) - 29.644 1.105 78.998 47.769 77.245 4.306.672
Thuydt minh ndy 14 b3 phdn hop thdnh cic Bdo cdo 1 chinh. Trang 15
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NGAN HANG THUONG MAI CO PHAN QUOC DAN Miu sé: BOS/TCTD-HN

THUYET MINH BAO CAO TAI CHINH HQP NHAT

Niim tai chink két thic ngday 31 thdng 12 ndam 2019 Don vj tinh: Tri¢u dong Vigt Nam

Vién quy ciia T chire tin dyng

Theo Nghi dinh s& 93/2017/ND-CP ngay 07 thing 8 nam 2017 do Chinh Phii ban hanh, cic Ngin hang thiong mai phai trich ldp cac quy trude khi chia cd tirc va sau khi chia 13i cho
céc thanh vién lién két theo quy dinh ciia hop déng (néu c6), bis dip khoan 13 cia cac ndm trude da hét thoi han duge trir vao lgi nhudn truée thué thu nhip doanh nghigp nhr sau:

- Trich 1ap qug du tri¥ bd sung vbn diéu 18 5% loi nhudn sau thué, sb du t8i da sb dur t8i da cia quf ndy bing vén didu 18 hién ¢6 cia cic 18 chire tin dung. Quy ndy s& duoc chuyén sang
von diéu 1€ khi c6 sy phé chuln ciia ngén hang Nha nuée Viét nam va Uy Ban Chimg Khodin Nha Nudc.

- Trich 10% vio qu§ dy phong tai chinh; s6 dur tdi da cua qu§ ndy khong vurot qua 25% vin diéu 1¢ hién c6 ciia cée té chire tin dung. Qui dy phong tai chinh diing dé bt dip phén con
lai cuia nhimg t8n thit, thigt hai vé tai san xdy ra trong qua trinh kinh doanh sau khi da duge b dip bing tién bdi thuémg cia céc td chirc, c4 nhin gy ra ton thit, cia 1 chirc bao hiém
va sit dyng dy phong trich 1dp trong chi phi.

- Trich céc qu§ khic nhir qui diu br XDCB, quy khen thuéng phic lgi...do Ban linh dao Ngan hing dé xudt va do Dai hi déng cd dong phé duyét.

16.2. Thu nhjp trén mdt ¢d phiéu Don vi tinh: Dong Viét Nam

Niim 2019 Niim 2018
- Loi nhugin hoje 13 dé tinh I3i co ban trén cd phiéu 43.142.075.120 36.239.634,188
- §& binh quin gia quyén cb phiéu phd thong dé tinh 13i co ban 335.132.786 297.669.552
- Lai co ban trén cb phiéu 129 122
16.3. Chi tiét vén @du tir ciia TCTD
31/12/2019 01/01/2019

Téng sb Vén CP thwong  Vén CP wu dai Tong sb Vén CP thuidng Vién CP wu dai
- Vén gop cac thanh vién khic 4,101,555 4.101.555 = 3.010.216 3.010.216 =
- Thang du vén ¢d phin - - . A 2 g
- Cé phiéu quy (29.644) (29.644) - (29.644) (29.644) ‘
Téng chng 4.071.911 4.071.911 - 2.980.572 2.980.572 -

Thuy@t minh ndy 1 b§ phdn hap thanh cde Bdo cdo 1di chink. Trang 36
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NGAN HANG THUONG MAI CO PHAN QUOC DAN Miu sé: BOS/TCTD-HN

THUYET MINH BAO CAO TAI CHINH HQP NHAT

Ndm tai chinh két thiic ngay 31 thing 12 nam 2019 Don vj tinh: Trigu déng Vigt Nam

16.4. Cb tirc

Nim 2019 Nim 2018
- C4 tire da cong bé sau ngay két thic nién 49 ké ton:
+ Cb tirc da cong bd trén cd phiéu phd thong:
+ C& tirc 42 cdng bé trén cb phiéu wu dai:
- Cé tic cia cb phiéu wu dai iy ké chua duge ghi nhén:

Thuyét minh ndy 13 bj phdn hgp thinh cde Bdo cdo t4i chinh. Trang 37
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NGAN HANG THUONG MAI CO PHAN QUOC DAN

THUYET MINH BAO CAO TAI CHINH HQP NHAT

Nam tai chinh két thite ngay 31 thdng 12 ndm 2019

Miu sb: BOS/TCTD-HN

Don vj tinh:

Trigu ddng Vigt Nam

16.4. Cb phiéu

- 86 lugmg cb phiéu dang ky phdt hanh
- & lugng cb phiéu d2 ban ra cdng ching
+ C3 phiéu pho théng
+ C4 phidu wu ddi
- 88 luong cb phiu dugc mua lai
+ €4 phiéu phé théng
+ C8 phiéu weu dai
- 84 lugng b phiéu dang Iwu hanh
+ C6 phiéu phé théng
+ C6 phiéu veu ddi

* Ménh gi4 cd phiéu dang luu hanh 10.000 ddng/CP.

V1. Théng tin b sung cho cic khodn mye trinh biy trong Béo cdo két qua hopt ddng kinh doanh

17. Thu nhip 13i va ¢dc khodn thu nhiip trong ty

Thu nhép 13 tién giri

Thu nhép 12i cho vay khach hang

Thu tir 13i kinh doanh, dau tu chimg khodn ng
Thu tir nghi¢p vy bao lanh

Thu khéc tir hoat djng tin dung

Téng chng

18. Chi phi li va cdc khodn chi phf trong ty

Tré 1i tién giri

Tra I3 tién vay

Tré 13i phat hinh gidy tér co gid
Chi phi hoat dong tin dung khéac

Tong chng

19. L&iN3 thudin tir hogt ddng dich vy

Thu phi djch vy

Thu dich vy thanh todn
Thu dich vu ngdn qu§
Thu khac vé dich vu

Thuy@t minh ndy 1d b phdn hgp thanh cde Bdo cdo 1ai chink.

Don vi tinh: Triéu

42 E

Nim 2019 Nim 2018
549 350

410 301

410 30

3 3

3 3

407 298

407 298

Nim 2019 Nim 2018
72.328 47,785
4.194.082 3.754.135
595.329 765,990
140.440 73.205
289.094 97.750
5.291.273 4.738.865

Nam 2019 Niam 2018
3.717.643 2.840.199
29.105 77441
385.553 §31.900
564 8.152
4.132.865 3.757.692
Niim 2019 Niim 2018
102.974 65.347
33.567 32.557
1.759 2.245
67.648 30.54%
Trang 1§
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NGAN HANG THUONG MAI CO PHAN QUOC DAN Miu sb: BOS/TCTD-HN

THUYET MINH BAO CAO TAI CHINH HQP NHAT

Nam tid chinh két thiic ngdy 31 thing 12 ndm 2019 Dom vj tink; Trigu dong Vigt Nam

23. Chi phi hogt dfng

Nim 2019 Niim 2018
1. Chi np thué v cac khodn phi, 1¢ phi 5.174 1.097
2. Chi phi cho nhén vién 415.720 443.811
Trong dé:
Chi lwong va phu cdp 367.475 386.494
Cde khoadn chi dong gdp theo heong 29.132 31.665
Chi trgr cdp 2479 3.306
3. Chi vé tai san 204.627 248.670
Trong dé: Khdu hao tai san ¢ dinh 40.071 40.172 \
4. Chi cho hoat d9ng quan ly cdng vu 169.698 241.995
Trong dé: t
Céng tdc phi 7.132 8.769 /
Chivé cic hoat dpng doan thé ciia TCTD 1.572 381 ;
5. Chi ndp phi bdo hiém, bao toan tién giri ciia khach hang 67.364 61.269 |
6. Chi phi dy phong (khdng tinh chi phi di phing ;
riit ro tin dung noi va ngoai bang; chi phi die phing
giam gid chirng khodn) 36 3.000
Tbng cdng 862.619 999.842
24. Chi phi thué thu nhip doanh nghi¢p
Nim 2019 Niim 2018
Chi phi thué thu nh§p doanh nghi¢p hi¢n hanh:
1. Chi phi thué TNDN tinh trén thu nhjp chju thué ky hign hanh 11.643 51.590
2. Didu chinh chi phi thué thu nhip doanh nghiép cia céc nam trude vio chi
phi thué thu nhp hién hinh nim nay 256 .
3. Tng chi phi thué thu nhiip doanh nghiép hi¢n hianh 11.899 51.590
VIL Théng tin bb sung mot sb khoan myc trinh bity trén Béo cio luu chuyén tién t¢
25. Tién vi cdc khodn twong dwong tién 31/12/2019 31122018
Tién mat vA cc khoén trong duong tin tai quf 231.724 291.598
Tién giri tai NHNN 494,362 1.587.706
Tién, vang gii tai cic TCTD khéc va cho vay céc
TCTD khéc (khdng ky han va ky han < 3 théng) 14.390.438 6.651.833
Téng cjng 15.116.524 8.531.137
Trang 40

Thuyét minh nay la b3 phdn hap thinh ede Bdo edo tai chinh.



NGAN HANG THUONG MAI CO PHAN QUOC DAN

THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nim tai chinh két thiic ngay 31 thang 12 ndm 2019

Miu sé: BOS/TCTD-HN

Don vi tinh: Trigu dong Vigt Nam

Chi phi tir hoat djng djch vy
Chi djch vu thanh todn

Chi vé dich vy ngin quy

Chi khéc vé djch vy

Lai/(18) thudn tir hogt djng djch vy

20, L3 thudn tir hoat ddng kinh doanh ngogi héi

Thu nhdp tir hogt ddng kinh doanh ngogi héi

Thu tir kinh doanh ngoai té giao ngay va
chénh l¢ch ddnh gid ngoai 1¢ kinh doanh

Thu tir ede cong cu 1ai chinh phdi sinh tién 1§

Chi phi hoat ddng kinh doanh ngoai hdi

Chi tie kinh doanh ngoagi t¢ giao ngay va
chénh lgch ddnh gié ngoai té kinh doanh

Chi ti cdc cong cu tai chinh phdi sink tién 1¢

Lai/ (13) thudn tir hoat dpng kinh doanh ngoai hdi

21. L4i/ 18 thudn tir hogt djng kinh doanh (mua bin) chimg khodn diu tw

Thu nhdp tir mua ban chimg khoén déu tu
Chi phi vé mua ban chimg khoan diu tu

L#i/ 18 thulin tir hogt Ajng mua bin chimg khodn ddu tur

22, L#i/16 thudn tir cdc hogt djng kinh doanh khic

Thu nhip tr hoat ddng khéc
Chi phi nir hoat déng khéc

L&i/13 thuin tir cdc hoat djng kinh doanh khic

Thuyér minh ndy I b§ phdn hgp thanh cde Bdo cdo 1di chinh.

Niim 2019 Nim 2018
52.229 39.926
5.611 6.154
8.575 6.872
38.043 26.900
50.745 25.421
Nim 2019 Niim 2018
650.272 662.324
326.572 508.123
323700 154.201
653.461 684.110
271.821 495.722
381.640 188.388
(3.189) (21.786)
Nim 2019 Niam 2018
128.269 43.907
96.407 65.941
31.862 (22.034)
_—

Nim 2019 Nim 2018
146.904 1.064.822
142.941 803.579

3.963 261.243
Trang 39
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NGAN HANG THUONG MAI CO PHAN QUOC DAN

THUYET MINH BAO CAO TAI CHINH HQP NHAT

Nam 1di chinh két thic ngay 31 thdng 12 nam 2019

M3au sé: BOS/TCTD-HN

Dom vj tinh: Tri¢u déng Vigt Nam

VI Céc théng tin khdc

26. Tinh hinh thu nhp cia cdn b, cong nhin vién

L. Tong sb cin by, cong nhin vién

IL. Thu nhiip cia cin b{, cdhng nhiin vién
1. Téng quy luong

2. Tién thuémg

3. Thu nhip khéc

4. Tong thu nhip (142+3)

5. Tién luong binh quan (déng/ngudi/thing)
6. Thu nhip binh quin (ddng/ngudi/thdng)

27. Tinh hinh thye hi¢n nghia vy véi Ngdn sdch Nha nude

Niam 2019

1.840

367.475
2.479
369.954
14,85
14,95

Nim 2018

2.285

386.494
3.306
389.800
14,10
14,22

Phit sinh trong ndim

Chi tiéu S6 dw diu nim Sé dwr cubi nam
S6 phai ndp s8 aa ndp
|. Thué GTGT 20.480 17.657 38.850 (713)
2. Thué TNDN 42,508 15.525 59.362 (1.329)
3. Céc loai thué khic 496 27312 25419 2.389
Téng@ 63.484 60.494 123.631 347
28. Loai hinh va gi4 trj tai sin thé chip cia khich hing Gii trj aén Gid tr dén
Logi tai sin dim bo 31/122019 01/01/2019
Bét dpng sin 47.819.673 45.785.012
Bio lanh 11.000 11.900
Chimg khoén cua doanh nghiép 17.461.778 12.845.759
Hang héa, nguyén ligu, nhién lidu, vit li¢u 5.506.025 5.761.743
May méc thiét bj chuyén ding 1.786.526 1.891.518
Phuong tién vin tai 7.897.034 9.714.601
Sé dur tién guri, S8 Tiét kiém bing VND tai TCTD 280.633 241471
$6 du tién giri, ky phiéu, chimg chi tién goi bing VND tai NCB 3.966.275 3.950.125
S4 du tién giri ngoai té tai NCB 2.131.134 2.054.865
Loai khéc 55.051.941 46.432.591
Tong 141.912.019 128.689.585
Trang 41

Thuyét minh ndy 1a b§ phén hgp thinh cdc Bdo cdo 1di chinh,
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NGAN HANG THUONG MAI CO PHAN QUOC DAN

THUYET MINH BAO CAO TAI CHINH HQP NHAT
Ném tii chinh két thic ngay 31 thang 12 nim 2019

Miu sé: BOS/TCTD-HN

Dan vj tinh: Trigu dng Viét Nam

29. Nghfa vy ng tiém dn vA cdc cam két dua ra

Chi tiéu 31/12/2019 01/01/2019
Béo 12nh vay vén . ’
Cam két giao dich ngogi héi 9.291.170 13.122.710
Cam két giao dich hodn déi 9.291.170 13.122.710
Cam két trong nghiép v L/C 145.719 124.445
Cam két thanh todn trong nghigp vu L/IC 145719 124.445
Cic bao lanh khac 2.411.802 2.644.624
Bao lanh thanh todn 469.787 539.439
Bdo lanh thiec hién hap dong 555643 686.924
Bdo lanh du théu 96.389 243.018
Cam két bdo lanh khdc 1.289.983 1.175.243
Céc cam két khac 205.000 185.000
Téng cdng - 12.053.691 16.076.779
30. Giao djch véi cde bén lién quan
Céc giao djch va sd du trong yéu véi cac bén lién quan trong nim nhu sau:
S8 dur
Phit sinh tai 31/12/2019
Bén lién quan Mbi quan hé Tinh chit giao djch trong nfim Phii thu/ (Phii trd)
Ban diéu hanh Thanh vién chil chét Luwong thuéng Ban 17,780 -
Téng Gism dbc
Thu lao HPQT, BKS 8.804 -

31, Mirc 43 tip trung theo khu vye dja I ciia cic tii sin, cdng ng va cdic khodn myc ngogi bing

B phan theo khu yyc dia ly: L mt b§ phén cé thé phén biét duge ciia ngén hing tham gia vio qud trinh cung cdp sn
phéim, dich vu trong pham vi m{t mdi trudmg kinh 1é cy thé ma by phin ndy cd chiu riii ro va loi fch kinh té khic véi cic bo
phén kinh doanh trong cac mdi truémg kinh té khac. Mot khu vue dja Iy khdng bao gdm cdc hogt ddng trong mbi trudng kinh
 ¢6 riii ro v loi ich kinh 1 khac biét ddng ké. Mt khu vue dja Iy ¢6 thé i mjt quéc gia, hai hay nhiéu qubc gia hodc mét,

hai hay nhiéu tinh, thanh phd trong ca nude.

CCTC phdi sinh
Tong du ny Ciic cam két tin . 40 Kinh doanh va diu
Tong tién giri (Téng gid trj giao .
4
cho vay dyng dich theo hyp dbng) tur chimg khodn
Trong nudc 38.794.811 14.884.800 2.557.521 43.925 13.195.518
Ngodi nudc - - -
— —
Thuyst minh ndy 14 bd phdn hop thanh cde Bdo cdo tdi chink, Trang 42
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NGAN HANG THUONG MAI CO PHAN QUOC DAN Miu s: BOS/TCTD-HN

THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nam tai chink két thiic ngay 31 thdng 12 nam 2019 Dom vj tinh: Trigu dong Vit Nam

32, Quin Iy réi ro tai chinh
Céic rili ro tai chinh ma Ngan hang phai chiu bao gdm riti ro tin dung, rii ro thj truémg va rii ro hogt dgng.
32.1 Rili ro tin dyng

Rusi ro tin dung 1 rii ro ma mot bén tham gia trong mdt cong cy tai chinh hodc hgp d6ng, khach hang khong thyc hi¢n cac
nghia vu ctia minh, dAin dén tén thét vé tai chinh. Rai ro tin dung phét sinh tir hoat ddng cho vay vé bao lanh dudi nhiéu hinh
thirc.

Ngén hang ciing chiu cac rui ro tin dyng khac phit sinh tir cac khoan dau wr véo chimg khoan ng v cic rii ro Khac trong
hoat ddng giao dich cia Ngén hang (rili ro giao dich), bao gdm céc tai sdn rén danh myc giao dich khdng thude vén chi s&
hitu, cdc cong cy phai sinh va sb du thanh todn véi céc doi tAc.

Rui ro tin dung 13 nii ro lém nhét cho hoat dong kinh doanh ciia Ngan hing; do d6 Ban lanh dao quan ly rii ro tin dyng cho
Ngan hing mdt cach rit cin trong. Viéc quan Iy v4 kiém soét rii ro tin dung dugc tip trung vio mt by phin quan ly rii ro
tin dung chju trdch nhiém béo cdo thuémg xuyén cho Ban Téng Gidm Ddc v ngudi dimg d4u mdi dom vj kinh doanh.

32.1.1 Do ludng réi ro tin dyng xdc djnh tdn thit vi ljp dy phong
(a) Cho vay va bio linh

Viéc do ludbmg rili ro tin dung duge thyce hién trudc va trong thoi gian cho vay.

Ngdn hang da xdy dung céc md hinh hd trg viée dinh lugng rii ro tin dung, Céc mé hinh xép hang va chim diém nay duge
sir dung cho mgi danh muc tin dyng trong yéu va hinh thanh co s¢ cho vige do lutmg céc nii ro vi pham thanh toén trudc va
trong khi cho vay.

Duya trén viéc do luong trén, Ngan hang phin loai céc khoan vay vi trich lip dy phong theo Thong tu 02/2013/TT-NHNN
ngdy 21 thing 01 nam 2013 va Théng tw s 09/2014/TT-NHNN ngay 18 thing 3 nim 2014 cia Ngn hang Nha nude Vit
Nam @& do luémg va phan logi cac khodn cho vay va bio lanh nhu dd trinh biy trong Thuyét minh IV.6.

(b) Chirng khodn n¢

Céc khodn diu tu cita Ngdn hing vao chimg khodn ng 14 c4c cong cy ng do Chinh phil va cic tb chirc tin dyng va kinh € 6
uy tin phat hanh. Rui ro tin dung dugc udc tinh theo timg khodn ng cu thé khi Ngén hang dénh gid cd sy thay di vé rdi ro tin
dyung cua bén déi tac. Cac khoan diu tur vao céc chimg khon ndy duge xem la cich d& dam bao hoach dinh chat lugng tin
dung tdt hon va déng thasi duy tri ngudn tin dung sin sing dé ddp img yéu clu cép vén.

32.1.2 Ciic chinh sdch kiém sodt va gidm thiéu rii ro tin dyng

Ngan hang kiém soat rii ro tin dung bing vigc dp dung céc han mirc d6i v6i cée rii ro (cho ca rai ro ndi bang va rii ro ngoai
bang) lién quan dén timg khach hang vay vén, hojc nhom khach hang vay vén theo ding céc quy dinh cua Ngén hang Nha
nude Viét Nam. Thém vao do, i ro tin dyng cling duge kiém sodt thong qua vige rd sodt dinh ky cac nhom thi san thé chip
vA phin tich kha nng trd ny 13i va vén ciia cac khch hang vay vén va céc khéch hing tiém nang.

Ngdn hang c6 mt sb cc chinh sich va cach thirc thyc hanh dé giam thidu rili ro tin dung. Céch thirc truyén théng nhat Ia
nim giif cic (i san dim bao cho cdc khodn tgm img vén, mt cach thire phd bién. Cac loai ti sin dam bao cho céc khodn
cho vay va ting truéc gbm co:

- Thé chdp déi véi cac bét dong san la nha &;
- Quyén dbi voi céc tai san hoat ddng nhur try s&, mdy mée thiét bi, hang tdn kho, cic khoan phai thy;
- Quyén déi véi cac cdng cy tai chinh nhu ching khodn ng v chimg khodn vbn.

Thuyét mink ndy 1a bg phdn hop thanh ede Bdo edo 1di chinh Trang 43

2k

a4 ‘=
- -

(s

N W

D

IS



NGAN HANG THUONG MAI CO PHAN QUOC DAN M#u sb: BOS/TCTD-HN
THUYET MINH BAO CAO TAI CHINH HQP NHAT
Ndm tai chinh két thic ngay 31 thdng 12 ndm 2019 Don v tinh: Trigu dong Vigt Nam

i véi cac khoan cho vay ¢é ddm bao, tai sin thé chip duoc dinh gid mjt cich doc Iip boi Ngdn hang véi vige dp dung cdc
3 1& chiét khiu cy thé dé xéc dinh gié tri c6 thé cho vay tdi da. Ty 1§ chiét khdu cho mdi loai tai sén thé chp dugc hudmg
din trong Théng tir 02/2013/TT-NHNN ngdy 21 thing 01 ném 2013 v Théng tw sb 09/2014/TT-NHNN ngdy 18 thing 3
nim 2014 ciia Ngan hang Nha nudc Viét Nam va duge Ngin hang didu chinh cho timg trutmg hop cy thé. Khi gia trj hop Iy
cila cdc thi sin thé chdp b gidm, Ngin hang s& yéu cAu khach hang vay vén phai thé chip thém tai sin dé duy tri mire 45 an
toan déi v6i riii ro ciia khoan cho vay.

Rili ro tin dyng déi véi cac cam két chit yéu bao gbm thu tin dung va cdc hop déng bao lanh tai chinh c6 tinh chét twong tu
nhur rii ro tin dung d6i voi cac khodn cho vay. Thu tin dung kém ching tir v thir tin dung thuong mai - 14 cdc cam két bang
vn ban ciia Ngan hang thay mat cho khach hang thanh todn cho bén thir ba 1én dén sb tién quy dinh theo cée diéu khodn va
didu kién cy thé - duge dam bdo bing chinh hang héa lién quan va do d6 riii ro thip hon so véi céc khoin cho vay tnre tiép.
Viée phat hanh thu tin dung va céc hop dbng béo 1anh tai chinh duge thuc hign theo céc quy trinh danh gi4 va phé duyét tin
dung nhur dbi véi cac khoan cho vay vé tam img cho khach hing trix khi khach hang ky qu§ 100% cho cic cam két co lién

quan.

32.2 Rui ro thj trurdmg y
Rii ro thi trudmg 14 rili ro ma gid tri hop Iy cila céc lubng tién trong twomg lai cia mt cdng cy tai chinh 58 bién dong theo N
nhiing thay ddi ciia gid thj trudng. Rii ro thi trzdmg phét sinh tir trang thai md cla 1 sudt, céc san phém tién té va cong cy 3
vén, tht ca cic sin phim ndy déu chiu tac dong tir bién ddng trén thi truémg ndi chung vi timg loai thi trudmg noéi riéng va sy ¢

thay di cita mizc 40 bién déng cila gid thi trudmg nhu: rdi ro 1 sudt, rii ro tién 18 va riii ro vé gid khéc.
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NGAN HANG THUONG MA1 CO PHAN QUOC DAN Miu sb: BOS/TCTD-HN

THUYET MINH BAO CAO TAI CHINH HQP NHAT

N tii chinh két thiie ngdy 31 thdng 12 ném 2019 Don vi tink: Trigu Ddug Vigt Nam

32.2.1 Rii ro 13i sulit

Riti ro 181 sufit 14 rii ro ma dong tién trong tuong lai ciia mdt cdng cu tai chinh bi bién djng do tic ddng ctia cic thay ddi vé 18i sulit coa thi redng. Ngin hang quén 1y rui ro lai sudt théog qua vige kiém soat mirc
chénh lgch lai suit theo ky han hing thing,

Bang duéi diy tém tit riii ro 12 suit cia Ngin hing tai ngay 31 thing 12 nim 2019:

) ; Tirldén3 | Te3dén6| Tir6dén12 | Tirldéns "

Chi tidu Qua han Khing chu 18i] Dén 1 thing abui thing théng il Trén 5 nim Tﬁng
TRami, vingiyc,diqey =] B : s - : -] -] =L
Tidn giri gi ngn hang Nha nude . - - 494.362 Rl = - - - 494.362
Tién, ving g tai v cho vay chc TCTD khic (*) .. - 14.876.696 397.950 . - = | - | 15274646
Cic cdng cy tai chinh phai sinh va cic tai sin 3 : 36.786 - o i )

thi chinh khac (*) : . 5.594 43,925
Cho vay khéch hing (*) 3.067.535 - 8.370.567 | 22.620.190 | 2.020.508 1.200.101 495.974 | 135.728 | 37.910.603
lChimg khodn du 1 (%) - 105.703 778.870 200.000 | 1.067.021 1273290 |  6.194. 736 3.660.185 | 13.279.805
Gépv&u.&utudith('} - - -

* (- L e . - - 719.600 | 719.600
Tii sin ¢ dinh vi Bt ddng sin diu il i £ S . ’ 589.531 589.531

Tai sin Co khie () - | nssessa|  wsemiz|  209mi0| 200377 62m2| 2659 13.725 | 12.626207
Thng Tai sin - o © | seerss| 12ssere | 2az0a093 | 23ase2m2| 320ma29| 2525257 ( 6693370 | 5118769 | 81.170.403
No phii tri N B 3 o
Tién gai cia vh vay tir NHNN va cdc TCTD khéc _ -1 - 11341679 | 1072418 - : T T e
Tidn giri cua khch hing - I . 12222868 | 11264656 | 18549716 11773115 | 5284953 - | 59.095308

Vin ti trg, dy thic dhu t, cho vay TCTD chiu iii ro o : - -l - - 7 !_@477 116477 |

Phat hanh giy 1 co gi B Ty . 145653 | 150189 303411 237.281 858.126 1.009.530 | 2.704.190
Céc Khoin ng khie _ - 143912 274.557 390267|  513403) _233 851 201 zaa : 1757278
Tang Ny phil tr _ - 143912 23.984.757 | 12.877.530 | 19.366.530 12.244247 | 6344367 1.126. om 76 5.087.350
Muic chénh Igch nhay cdm viri 1ai suat nii biug B 3.067.535 | 12190067 |  719.336 | 10.552.742 | (6. 069.401) (9.718.990) 349.003 3.992. 762 5.083.053
Cic cam kit ngoai bang ¢6 tic ddng téi mire 4 nhay cim vdn lai X 2.962.521 s A : i |
sufit ciia chic 14 sin va cong ng (rdng) 1 i - - - 2.762.536
Mdre chénh 1§ch nhay cim véi 18i suiit ndi, ngogi bing 3.067.535 14.952.588 719351 10.552.742 | (16.069.401) (9.718.990) 149.003 3.992.762 7.845.589
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NGAN HANG THUONG MAl CO PHAN QUOC DAN Miu sé: BOS/TCTD-HN

THUYET MINH BAO CAO TAI CHINH HQP NHAT

Nim tal chink két thic ngay 31 thing 12 nim 2019 Don v tink: Trigu Déng Viét Nam

Bing dwdi diy tom tit rii ro 13i suiit cia Ngin hang ti ngay 01 thing 01 ndm 2019:

Chi titu Qui han | Khing chju | Dén 1 thing T'E‘:? ’ T“::i:i' ’ T‘-';f:: 12 Tiﬂ'ﬁf“ 51 tetasosa Ting
Tién mit, vang bac, di quy - 291.598 =y | o B s f - < | - 291.598
Tién gir tai ngin hing Nh nudc e . 158706 - . . B - | 1ss7706
Titn, ving gif tai va cho vay cdc TCTD khic (*) ’ ‘ 6.651.833 32.000 2 : . 3 6.683.833
|Cac cong cu thi chinh phai sinh va cée ti sin hi chinh khde (1) | - : 9.948 9375 12.616 21.140 -1 - 53.079
|Cho vay khich hang (*) 2006200 | - 9551732 | 16526295 | 2.937.085 1806936 | 2769.268 76.594 | 35.674.111 |
lHou ddng mua ng - - - - - - 10.022 ' - 10,022
Chimg khodn ddu t () - 123.536 1.076.261 907.000 |  350.000 SIS618 | 8266196 | 4.979.821 | 16218432
Gop vén, dbu tr dai han (*) oy L a - - - - - - 719.600 | 719,600
Thi mddinhﬁ@hﬂngﬂndhw - - - - - - - 614.912 614.912
Tai san C khic (*) : 10,383.062 165200 | 253419 221621 56.042 2,660 13725 | 11095798
Téng Tai sin i | 2006201 | 10798196 | 19042689 | 17728049 | 3s21322| 2399736 | 11048146 | 6404652 | 72.949.091
Nephatteh | '
Tién giti cita va vay t& NHNN va cic TCTD khic - . 7.988.886 |  3.012.851 3 3 ; - | 1eorm7
R ekt e . . 13321967 | 8349376 | 11.843.611 11958193 | 1675671 - | 4assis
Vo tii ro, iy théc ddu b, cho vay TCTD chijuriire. | - - - | -1 =1 - - 170063 | 170.063 |
Phét hanh gidy 15 c6 gid Lo R L = " 1087577 | 2450965 | 1852579 1402993 | 640161 | 1750000 | 9.184275
Cichhota igthle . 303917 227196 383,236 346.692 368.318 55.152 . 1.684.510
TéngNepbditd - 303917 | 22625626 | 14196428 | 14042882 | 13720504 | 2370984 |  1.920.063 | 69.189.403
Mire chénh 1ich ahay cim véi 15 suit ngi bing 2006201 | 10494279 | (3582937 353721 |0s21s60)|  (11329.768)| 8677062 | 4484589 | 3.759.688
e [ e e e N R e e
Mirc chénh lich nhay chm véi 15 sult ndi, ngogi bing 2006201 | 23741105 | @.ss2.608)| 3531721 | (10.521.560)  (11.329.768)  8.677.162 |  4.484.589 | 17.006.843
{*) Khoan muc niy khbag bao gbm sb du du phong rii ro.
Thinydt misk addy ld bg phdn hop thinh cde Bde odo wi chink Trung 46
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NGAN HANG THUONG MAI CO PHAN QUOC DAN

THUYET MINH BAO CAO TAI CHINH HQOP NHAT
Nim tai chinh két thiie ngay 31 thdng 12 ndm 2019

Miu sé: BOS/TCTD-HN

Do vi tinh: Trigu Pong Vigt Nam

32.2 Riii ro thj trurdmg
32.2.2 Riiro tién 6

Rui ro tién (¢ 14 i ro mé gid trj ciia cc cong cy ti chinh bj bién ddng xust phat ir bién dong ty gid. Ngdn hang duge thinh lip va hoat dong tai Viét Nam véi ddng tién sit dyng la
dbng Viét Nam. Dng tién giao dich chinh cua Ngin hing ciing 1 ddng Viét Nam. Céc khoin cho vay va img trude cho khich hing cia Ngin hang chi yéu bing dbng Viét Nam va
46 la My. Tuy nhién, mot sb tai sin khac cia Ngin hing bing ngoqi 1€ khic ddng Viét Nam va d6 la My. Ban Téng Gidm dbc cua Ngdn hang da thiét 1ip han mirc weng théi cho
timg logi ti¢n 1&. Trang théi ddng tién duge gidm sit hang ngay va chién luge phdng ngira nii ro duge Ngin hing sit dyng dé dam béo trang thai déng tidn dugc duy tri trong han mirc
da thide 14p.

Bing dudi diy trinh biy cic tai sin vi cong ng cia Ngin hing theo logi tién t§ duge quy ddi sang VND tai ngay 31 thing 12 nim 2019:

Chi tigu USD duge quy di EUR dwye quy ddi Che -m;;;e ‘ll;:ie dugr Téng

Tii sin - )

Tidn mat, ving bac, 0 quy 37514 sos| ENE T
Tién o tai ngin hang Nh nude | 242177 » L 242177
Tibn, ving g6 i vichovay che TCTDRhbe (") 2.538.487 2.519 10.991 2551997
Céc cdng cu thi chinh phai sinh vi cic thi sin tai chinh khic (*) - 759.521 - - 759.521
Cho vay khich hing (*) ) 697.702 . . 97702
Chimghotndlune () B " . . o . E
-G;:Gn,dumdﬁ han ('—) - . - -
Ti sin cb dinh v Bt dong sin ddu - . T . o =
Taisdo COKbSC(*) _ - S— 11.172 _:_—ﬂ—- T T
Thng Thi sin | 4286.573 3.024 Consm| 430em
N phil trd vA Voo chi st iy ) e i ) i o

idn gi cia va vay tir NHNN vi cée TCTD khie 2606625 es| 0 - 260669
Tibnghiciakhichbing 2451720 | 1.683 CsT| 24sa760
Phithach giby trcogid s “ | N D T
CicMhoinnokbic _ _ 8296 e § N 8296
Vé;l-uickqui . - - - -_ -".
T_ﬂ;g Ng phii l:l vi‘véu chis s hire o - - 5_.66;41 L.748 1357 5069.746
r;ig_ty_i_titn'_le_noi bing B B - | (780.068)] 6| 100z (768.767)
Trgng thii tita (§ ngogi bing _ - - (115.850) - 5 (115.850)
Tryug thii tida 1§ ngi, ngosi bing (#95.918) 1276 0025  (ssae17)
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NGAN HANG THUONG MAI CO PHAN QUOC DAN

THUYET MINH BAO CAO TAI CHINH HQP NHAT

Ndm tai chink két thiic ngay 31 thdng 12 ndm 2019

Miu sb: BOS/TCTD-HN

BPon vj tinh: Trigu Déng Vigt Nam

Bing diwrdi ddy trinh bdy cdc tai sin va cdng ng cia Ngiin hang theo loai tién té dwoc quy ddi sang VND tai ngdy 01 thing 01 nim 2019:

Chi tidw USD dwpequyddi | EURdwgequyadi | €3¢ ""'::;“:“ fupe Thag
Tai sin
Tién mat, ving bac, di quy 57.729 30 268 58.027
Tién gén tai ngin hing Nhi nudc 49377 . = 49377
Tidn, ving géi tai v cho vay chc TCTD khic (*) 213.863 19.127 6.553 239.543
Céc cding cu thi chinh phai sinh vA che tAi sin thi chinh khac (*) 687413 9815 _ . 1697.228
Cho vay khich hing (*) 719.096 . ’ 719.096
Chimg khoin dlu ur (*) - - - B & |
Gop vén, dbu 1 dii han (*) : . "
T4i sin cb dinh va Bt dong sin dhu e - . - i
Ai sin CO khic (*) 2152 - . 2152
dng Tai sin _ 2.729.630 28972 6821 2.765.423
Ny phii tri va Vi chil 38 hirn i
Tidn giri cila vib vay tir NHNN vi céc TCTD khic - el “ . pe
Tidn gini cila khich hing 2,800.342 1178 13 2801633
Phit hanh giby 1 cb gis - - - a
Céc khoin ng khdc 9 " : T e
Vin v cic qu 2 < " "
g Ng phil tri vi Von chil s& by - 2.800.441 120 13 2.801.799
[Trang thai titn 1¢ ndi bing (70.811) pxferid 6.708 (36.376)
Trang thii tién t§ ngogi bing & s i =
Trang thii tite 1§ nfi, n;ﬁ bing (70.811) i 21.717 T 6.708 (36.376)

{*) Khoan myc ndy khdng bao gbm sb du dy phbng rii ro.
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NGAN HANG THUONG MAI CO PHAN QUOC DAN

THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nam tai chinh két thiic ngdy 31 thing 12 ndm 2019 Dan vj tinh: Triéu Ddng Vigt Nam

M3iu sé: BOS/TCTD-HN

32.2 Riiiro thj truimg

32.2.3 Rai ro thanh khodn

Rili ro thanh khodn 14 riii ro ma Ngdn hang khong thé thyc hién duge nghia vu chi trd lién quan dén cdng ng ti chinh khi dén han va khong c6 ngudn vén thay thé khi khich hang rdt vén. Hiu
qud ¢6 thé diin dén viéc Ngin hang khang con kha ning thanh todn déi véi ngudi giri tikn va khong thyc hign duge céc cam két cho vay. Ngn hing quin I rii ro thong qua:

- Kiém so#t hoat dong huy dong vén va cho vay hing ngay

- Duy tri danh myc diu tr bao gdm chc chimg khodn dé dang chuyén ddi thanh tién mat

- Kiém sodt céic chi sb thanh khodn dya trén béo cdo tinh hinh tai chinh dam bao tudn thi theo cic quy dinh ciia Ngiin hing Nha nuéc Vigt Nam.
Bang dwdi diy tém tit che khoin tii sin vA ng ciia Ngin hing theo nhom ki han tinh tir nghy 31 thing 12 nim 2019 dén ngay ddo han:

Qud han Trong han

Chi tiéu Téng
Trén3thing | Dén3thing | Déntthing | Tir1-3thing | Tee3-12thing | Trén 1 nim

Tién mat, viing bac, 44 quy - - 231,724 - - - 231.724
Tién goi tai ngn hang Nha nute B - - 494362 | - - : 494362 |
Tikn, ving gai tai v cho vay chc TCTD khic (*) . d 14.876.696 197.950 ’ e 15.274.646
Cic cbng cu thi chinh phi sih ve cbc thi sin thi chich kbéc () | - - 26,787 2322 14816 - a.9s|
Cha vay khich hing (%) 529.524 2538232 1.699.167 3.456.007 10.878.193 18809480 | 37.910.603
Hoat ddng mua ng > . 5 s = e
Chitng khodn dku t () o . - | samam| 199.775 2340603 | 10210857 13.279 805
Gop vén, dAu tu dai han (%) - - - IR - - meew| 7w
Tai sin ¢ dinh vA Bit ddng sin diu tu . . . . . 589.531 | 589.531
Tai sin C6 khic (%) o S R 208683 | 162.987 155.817 12.098 760 12626207
Thng Tai sin ' 529524 258232 18.066.290 | 4219.001 13.389.429 azarons | 81.170.404
No phii tra i -
TiénguictavavaywrcseTCIDke | - | - | nanesn - lonar| 1 o T e
Tidnvayw ChishphaaNHNN | - | - : : - T =
Tién giri cia khich hing - = ) 3 13167876 | 10319648 30322831 | 5284953 |  59.095308
Vén i trg, dy thic dhu tw; cho vay TCTD ehjurireo | - | =5 < 1 X = I i Y
|Phat hanh gidy @ 6 gis s . C wsrs| wroe| 0 s 1867656 |  2704.19
Cickholnngkhde T '_ . < }3.'.'36' YT T17.766 01287 1757278 |
Tbag Ngphiierd s 3 . sz | nsec2es|  sussias 7470373 76.087.350
|Mie ehea haoh khohe roug 529.524 2538232 (7.063.150) (7.687.246) (18.190.860) 34957888 |  s5083.084 |
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NGAN HANG THUONG MAI CO PHAN QUOC DAN

THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nim 1ai chinh két thiic ngay 31 thdng 12 nam 2019 Dan vi tinh: Trigu Déng Vigr Nam

Miu sé: BOS/TCTD-HN

Bang dudi diy t6m tit ce khodn tai sin vi ng ciia Ngin hang theo nhém ki hgn tinh tir ngay 01 thing 01 ndm 2019 dén ngay dio han:

Qui han Trong han
Chi tigu Téog
Trén3 thing | Dén3 thing Dénlthing | Tirl-3thing | Tir3-12thing | Trén I ndm

Tién mdt, vang bac, d4 quy - - 291,598 . Z z 291 598
Tién goi i ngin hiang Nha nuée o - 5 1 1.587,706 - - T e | 1587706
Tikn, ving g tai v cho vay cic TCTD khic (*) - - 6651833 32,000 a R 6683433
Céc cng cy tai chinh phéi sinh va cic ti san tai chinh khdc (*) - . 9948 9375 33,756 . 53.079
Cho vay khach hing (*) 1.090.541 911937 2246466 3365.767 11207516 16.851 884 35674111
|Cho vay khéch hang (*) ) - . . . " 10,022 10022
Chimg khodn ddu tu (*) . . 1076313 372087 911.964 13 858.068 16218432
Giép vbn, diu tu dai han (*) 2 i - - - 719.600 719.600
Tii sin ¢d dinh va Bit dong sin ddu tv - - - - . 614912 614912
Tai sin C6 khée (%) = | . 154,695 237.152 259445 10.444.506 11.095.798
Téng Thi sin 1.090.541 911937 12.018.559 4016381 12.412.681 42498992 72.949.091
e wash : . »

Tién giri cun va vay tir NHNN va cac TCTD khde i T 6.744.686 3012851 : ® . 9757.537
Tién vay tir Chinh phit vA NHNN N - & 1 1.244.200 5 ' T . 1244200 |
Tibn gii e khich hang il : R 13.467.694 $.203.650 23.801 804 1,675,670 47,148 818
Cic cong cu tdi chinh phii sinh vA céc khoin ng tai chinh khée | - e : - 2 | : .
Vin tai tro, ity thic du t, cho vay TCTD chju rii ro - S . . . 170.063 170.063
Phithanh pify oo gt = Y 1134102 2408420 | 32ss5m2| 2390160 9184275
Cic khodn ng khie - _ o - S s 383.235 715010 55152 1.684.511
Thog N phiitrd ) s . 23.121.796 14.004.176 17238 4291046 69.189.404
Mirc chénh thanh khodn ring 1.090.541 911,937 (110337 (9.987.795) asasezes)| 38207946 3.759.687

(*) Khodn muc niy khdng bao gdm sb du dy phéng rii ro.

Thuyét manh ndy ld b phdn hop thank cdc Bdo cdo tai chinh

O = 49

Trang 50
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NGAN HANG THUONG MAI CO PHAN QUOC DAN Miu sé: BOS/TCTD-HN

THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nim tii chinh két thic ngay 31 thdng 12 nam 2019 Don vj tinh: Ding Vigt Nam

32. Quiin Iy rdi ro thi chinh (tiép theo)
32.3 Gid trj hgp Iy cia cdce tai sin thi chinh va cong ny tai chinh

Cic tai san tai chinh va cong ng tai chinh cia Ngdn hing dang dugc ghi nhin theo nguyén tc gi gdc trir di cac khodn dy phong
giam gid i sin. Do vily, gi trj ghi sd ciia c4c tai sin 1ai chinh vi cong ng tai chinh ciia Ngn hang 6 thé ¢6 cac khéc bigt dbi
voi gid trj hop ly cla chang.

Hién tai, Ngdn hang chua thyc hién xéc dinh gid trj hop ly cla tht c& céc tai sin tai chinh va cdng no tai chinh cla minh. Ngin
hang s& thyc hién vigc trinh bay gi tri hop Iy cia tAi san tai chinh v cong ng 13 chinh khi ¢6 cdc hudmg dén chi tiét cita céc co
quan quan ly.

Ngudi l§p bing K& todn trudmg
Ha Thj Hiéu ' D3 Thj Thanh Hudmg

Thuyét mink ndy la b3 phdn hgp thanh ede Bdo cdo 1di chinh. Trang 31
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