CONG TY COPHAN DUGC KHOA ~ CONG HOA XA HQI CHU NGHIA 'VlE:T NAM
HQI DONG QUAN TR] Déc lip - Tu do - Hanh phic

S6: 01-20/BC-HDQT-DK

Ha Ngi, ngay 8 thang 4 nam 2020

BAO CAO DAI HOI PONG CO PONG THUONG NIEN NAM 2019
VIv Két qui hoat djng ciia Hyi ddng qudn trj nim 2019 va ké hogch niim 2020

Thanh vién Hoi ddng quan trj Céng ty C6 phin Dugc khoa nim 2018:

- Ong Nguyén Truomg Giang Chu tich HDQT

- Ong Pham Dinh Quyét Thanh vién HDQT
- Ong Ha Dang Thanh Thanh vién HDQT
- Ba Nguyén Thj Bich Thuy Thanh vién HDQT

Can cir Dicu I¢ 16 chirc va hoat dgng Cong ty C4 phin Dugc khoa, HDQT céng ty
xin dugc bio cdo két qua hoat dong nim 2019 va ké hoach hoat dong nim 2019 trudce
Dai hi dong cd déng thudng nién nim 2020 nhu sau:

. BAO CAO HOAT DPONG NAM 2019

L1 Thye hi¢n cdc cuc hop HDQT

1. Ky hop ngay 18/03/2019

- Théng nhat théng qua ké hoach kinh doanh nim 2019

- Thong nhét thdng qua yéu cAu ning cép xuong TPCN dat tiéu chuin GMP

- Thong nhét cic hang myc diu tw ning cap xuémg dé thdm dinh v6i chi phi du
kién 1 16.500.000.000 d (Mubi s4u ti nim trim triéu ddng).

- Thong nhét thong qua phuong an vay vén, sir dyng tai san 1am bién phap bao dim
tai Ngan hang TMCP Dau tu va Phét trién Viét Nam Chi nhanh Thai Ha.

2. Ky hop ngay 19/7/2019

Thong qua bao céo két qua hoat dong san xuat kinh doanh 6 thing diu nam va ké
hoach hoat dgng 6 théng cudi nam véi cac ndi dung:

— Thdng qua bdo c4o hoat dgng san xuit kinh doanh 6 thang d4u nim 2019

— Trién khai lap ké hoach thyc hién céc hoat dong kinh doanh nhim

dat myc tiéu
da dé ra,

- Hoan thién va tién hanh tra luong theo co ché luong 3P, thyc hién cong viée va
dénh gia higu qua cng viée theo KPI trong toan cong ty.
— Chua thyc hign xdy dyng phin mém ERP do chua phit hop & thoi diém hién tai.
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— Lén ké hoach va 1p bdo cdo dyr 4n vé viée 1dp xuong chiét xudt,

3. Ky hop ngay 26/07/2019

Théng nhit thong qua vi¢c phin cong nhi¢m vy cho céc thanh vién HDQT va
phuong thirc thye hién.

4. Ky hop ngay 20/08/2019

Théng nhit théng qua Quy ché Quan 1y tai chinh cta Cong ty co phin Dugc Khoa
S. Ky hop ngay 2/10/2019

- Théng nhit thdng qua Béo cdo két qua san xudt kinh doanh 9 thing diu nim, bdo
cdo két qua hoat ddng cua cac khdi, phong ban tryrc thugc Cong ty.

- Théng qua don xin théi viéc ctia 6ng Bach Dic Huyén, ddng thuin viéc théi giir
chie vu Gidm déc Tai chinh va théi kiém nhiém chirc danh K& toan trudng tai
Céng ty ¢ phan Duge Khoa déi voi 6ng Bach Pirc Huyén.

- Théng qua viéc bd nhiém Ba Truong Thanh Nhan — Nhan vién phong k& toan gitt
chire vy Ké toan trudng.

- Thong qua vi¢c hoan thanh xdy dyng va quyét ton dyr 4n Nha maéy giai doan 3
véi tdng mire dau tu 12 14.600.837.269 déng.

6. Ky hop ngay 20/11/2019

- Théng nhit thong qua phuong an thyc hién mua lai ¢b phin wu dii cia ngudi lao

dong Céng ty cd phin Dugc Khoa nghi viéc truée thdi han cam két dé lam cb

phiéu quy.

- Théng nhét tri¢u tap hop Dai hdi ddng c ddng bét thuong nim 2019 theo quy

dinh Phap luat.

7. Ky hop ngay 5/12/2019

Théng nhét théng qua phuong 4n khéng thyc hién mua lai cb phin wu dai cia E
ngudi lao dong Cong ty c6 phin Duge Khoa nghi viée truéc thi han cam két dé o
1am ¢4 phiéu quy theo yéu cdu cia ¢b dong )E,:
1.2. Thye hi¢n cdng bé théng tin tai S& giao djch chimg khoan (hnx) d6i véi S
cic nfi dung c6 trich nhi¢m cdng bod thong tin theo quy djnh g‘:

L.3. Céng tic hoan thi¢n t§ chirc ciia cong ty
1. Sira ddi va ban hanh Didu 1¢ 8 chirc va hoat dong Cong ty theo Nghj quyét
DHDCD thudng nién nim 2019 ngay 25/4/2019,
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2. Té chic DPHDCD bit thuong, Mién nhiém tu cach thanh vién HDQT ddi voi ong
Bach Dirc Huyén do chuyén cdng tac; mién nhiém tur cich thanh vién Ban Kiém soat dbi
véi ba Truong Thi Thanh Nhan do thay doi vi tri cong tac; B nhiém Ba Luong Hoai
Phuong lam thanh vién Ban kiém sodt.

L4. Thyc hi¢n cic chi tiéu sin xuit kinh doanh:

Nam 2019, HDQT da cung cac lanh dao quan ly cong ty bam sit myc ti€u vé
SXKD da dugc DHDCD thuong nién nim 2019 phé duyét. Két qua cho thdy phan 16n
cac muc tiéu di duge thye hién khop véi ké hoach ma PHDCPD da dé ra.
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Cu thé:

1. Két qua thyc hi¢n chi tiéu SXKD so véi nim truée:

Chi tiéu Miso | Nim2019 Nim 2018 Ty 1é
1 2 4 5 6

1. Doanh thu ban hing va cung cap dijch

w 1 79,895,494,659| 66,819,242,966 119.57%
2. Cac khoan gam tnr doanh thu 2 201,696,008 2,148,555 9387.52%]
3. Doh thu thuin vé ban hing va cung

cip dichw (10=01 - 02) 10 79,693,798,651| 66,817,094,411 119.27%
4. Gia von hang ban 11 55,387,565,299] 46,742,973,311 118.49%
5. Lgi nhuan gdp vé ban hang va cung

cip dichw (20=10- 11) 20 24,306,233,352| 20,074,121,100 121.0394
6. Doanh thu hoat déng tai chnh 21 2,131,966 22,916,832 9.30%|
7. Chi phi tai chinh 22 5,429,960,359] 4,602,615,671 117.98%]
- Trong do: Chiphi 1& vay 23

8. Chi phi ban hang 25 1,726,180,270] 1,601,194,593 107.81%)
9. Chi phi quan 1y doanh nghiép 26 12,965,816,684] 11,034,136,419 117.51%
10. Loi niuzn thuan or hoat déng kmh

doarh (30 =20+ (21-22)-25-26 30 4,186,408,005| 2,859,091,249 146.42%)
11. Thunhdp khic 3 4,416,433 0.00%
12. Chi phi khac 32 232,180,142 114,147,341 203.40%)
13. Loi nluzn khdc (40 = 31 - 32) 40 -232,180,142| -109,730,908 211.59%|
14. Tong loinhudn k€ todn owudc thué

(50 = 30 ~ 40) 50 3,954,227,863| 2,749,360,341 143.82%
15. Chi phi thué TNDN hién harh 51 1,354,580,443] 647,750,870 209.12%
16. Chi phi thué TNDN hodn lai 52

17. Loi nuan sau thue thu nhap doanh

nghiép (60 =50 - 51 - 52) 60 2,599,647,420| 2,101,609.471 123.70%
2. Két qua SXKD nim 2019 so véi ké hoach:
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Thye hién nim | Ké hogch nim
Chi tiéu 2019 2019 Ty 1§
1 4 5
Vén dicu & 30,039,100,000 | 30,039,100,000 100.00%
1. Doanh thu ban hang va cung cp dich vy 79,895,494,659 75,350,000,000 106.03%
_ Doanh thu thanh pham 68,821,355,932
_ Doanh thu nguyén liu 5,040,000,000 5
_ Doanh thu djch vy 5,708,785,091 .
_ Doanh thu hang hda 196,912,000 :
_ Doanh thu khéc 128,441,636 2
2. Cic khodan giam tnr doanh thu 201,696,008
3. Doanh thu thuan v¢ ban hang va cung cp dich vy (10 =
01-02) 79,693,798,651 75,350,000,000 105.76%
4. Gia v6n hang bén 55,387,565,299 49,500,000,000 111.89%
5. Lyi nhu@n gdp vE ban hing va cung cap dich vu (20 =
10-11) 24,306,233,352 25,850,000,000 94.03%
6. Doanh thu hoat d¢ng tai chinh 2,131,966
7. Chi phi tai chinh 5,429,960,359 6,200,000,000 87.58%
- Trong d6: Chi phi 13i vay
8. Chi phi ban hang 1,726,180,270 1,525,000,000 113.19%
9. Chi phiquan Iy doanh nghiép 12,965,816,684 14,700,000,000 8£8.20%
10. Lgi nhudn thuan tir hoat dgng kinh doanh (30=20+
(21-22)-25-26 4,186,408,005 3,425,000,000 122.23%
11. Thu nhip khéc
12. Chi phikhéc 232,180,142 200,000,000 116.09%
13. Loi nhudn khéc (40 =31 - 32) -232,180,142 -200,000,000 116.09%
14. Tong lgi nhugn ké todn truéc thué (50 =30 + 40) 3,954,227,863 3,225,000,000 122.61%
15. Chi phi thué TNDN hién hanh 1,354,580,443 645,000,000  210.01%
16. Chi phi thué TNDN hodn Ipi
17. Lgi nhugn sau thué thu nhip doanh nghiép (60 =50 -
51-52) 2,599,647,420 2,580,000,000 100.76%
18. Lai co ban trén cd phiéu (*) 869 870
19. Lai suy giam trén c6 phiéu (*)
3. Ké hoach SXKD nim 2020:
4
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Thye hi¢n nim | Ké hogch nim
Chi tiéu 2019 2020 Ty I§
1 4 5
Vén ditu B 30039.100,000 | 39.875400000 |  132.74%
1. Doanh thu ban hing va cung cap dich vu 79,895,494,659 80,000,000,000 100.13%
_ Doanh thu thanh phim 68.821,355,932 80,000,000,000 116.24%
_ Doanh thu nguyén li¢u 5,040,000,000 -
_Doanh thu dich vy 5,708,785,091 B
_ Doanh thu hang héa 196,912,000 .
_ Doanh thu khéc 128,441,636 -
2. Cic khoan gidm tnr doanh thu 201,696,008
3. Doanh thu thudn v¢ ban hang va cung cap djch vy (10
=01-02) 79,693,798,651 £0,000,000,000 100.38%
4, Gid vdn hang ban 55,387,565,299 58,946,460,693 106.43%
S. Lginhugn gép ve ban hang va cung cap dich vu (20=
10-11) 24,306,233,352 21,053,539,307 86.62%
6. Doanh thu hoat d§ng tai chinh 2,131,966 0.00%
7. Chiphidichinh 5,429,960,359] 5,209,963,781 95.95%
- Trong d6: Chi phi l3i vay
8. Chiphibén hang 1,726,180,270 1,750,000,000 101.38%
9. Chiphiquan ly doanh nghi§p 12,965,816,684 10,000,000,000 77.13%
10. Lgi nhudn thuan tir hoat dng kinh doanh (30=20+
(21-22)-25-26 4,186,408,005 4,093,575,525 97.78%
11. Thu nhip khéc
12. Chi phi khéc 232,180,142 0.00%
13. Lgi nhuan khac (40 =31 - 32) -232,180,142 0.00%
14. Tong lgi nhugn ké toan trude thué (S0 =30+ 40) 3,954,227,863 4,093,575,525, 103.52%
15. Chi phi thué TNDN hién hanh 1,354,580,443 818,715,105 60.44%
16. Chi phi thué TNDN hoan lai
17. Lgi nhudn sau thu¢ thu nhip doanh nghiép (60= 50 -
51-52) 2,599,647,420 3,274,860,420 125.97%

18. Lai co ban trén cb phiéu (*)

19. Lai suy giam trén ¢6 phicu (*)

1.5, Chi tra thu lao cho HDPQT

1. HDQT ciing da thyc hién chi tra thi lao theo diing Nghi quyét dugc Pai hoi

Téng quy thit lao HPQT, BKS nam 2018: 252.000.000vnd

Trong dé:
- HPQT: 204.000.000vnd
- BKS: 48.000.000vnd
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I1. KE HOACH HOAT DQNG CUA HDQT NAM 2020

STT Chi tiéu
1 | Kién toan HDQT ( bd sung thém thanh vién)

2 | Thyc hi¢n ting von diéu 1¢

3 | Tdng doanh thu: 80 ty ddng

4 Lgi nhudn sau thué: 3,275 ty déng

II1. Cdc mit hoat dfyng khic

Céc thanh vién HDQT cam két thyc hién cac nhiém vu theo ding Diéu 1¢ td chuc
hoat ddng cua cdng ty va cdc quy dinh Phép luat. Cing véi Téng Gidm déc va cac lanh
dao cong ty ludn chi dong tim phuong huéng phat trién, khic phuc khé khin dé hoan
thanh nhiém vy.

Trén déy la toan thé Bao cdo két qua hoat dong nim 2019 va ké hoach hoat dong
nim 2020 cia HPQT Céng ty C4 phan Dugckhoa trinh Pai hoi déng cb dong. Kinh
mong Pai hoi dong cb dong xem xét va cho y kién.

Noi nhén: T/M HOI PONG QUAN TRI

- DHDCD;
- Lueu Thie ky HPOT.

cO PHAN
DUQC KHOA

NGUYEN TRUONG GIANG
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