
CONGTY
CO PHAN GIAy THl}Y KHUE

ss. ,lb. ../TB-JTK

CQNG HoA xA HQI cnu NGHiA VI'¢T NAM
DQc l~p - TV do - Hanh phuc

Ha N9i, ngay 08 thang 5 ndm 2020

THONG BAo MOl HOP
"

V/v: Tham d'.! DfJ-i "ri dJng ca dong thuimg nien niim 2020

.Cong ty ca plt/m Giay Th'!-y Khue

. Kinh gtii: Quy c8 dong Cdng ty C8 phAn GiAy Thuy Khue

Hoi dang quan tri Cong ty C6 phan Giay Thuy Khue tran trong kinh moi Quy c6 dong d~n
tham du Dai h<)idang c6 dong thirong nien nam 2020 Cong ty C6 phan GiAy Thuy Khue, cu thS
nhir sau:
1. Tho; gian: 08hOOngay 19/0512020
2. Dia di~m: Cong ty C6 phan GiAy Thuy Khue, Khu CN Phli Minh, P. C6 Nhu~ 2, Q. B~c re

Liem, Ha Nci
3. DBi nrong dl}' hop: T~t ca cac c6 dong sa htru c6 phan cua Cong ty C6 phan GiAyThuy Khue

theo danh sach c6 dong chot ngay 0510512020.
Truong hQ'Pc6 dong khong thS tharn du Dai h<)ic6 thS uy quyen cho nguoi khac hQP thay
(theo rnJu Gidy uy quyJn tlinh kern).

4. Chuong .trinh nghj Sl}': Giri kern theo Thong bao moi hop.
5. Tai li~u phuc vy D~i h(}i: Cac tai lieu phuc vu Dai h<)i diroc niem y~t tai trang website:

thuykhueshpesco@vnn.vn
6. Xac' nh~n tham dl}' Dai h(}i:

- Cac y ki~ndS.·xu~t~ua Quy c6 (tong hoac ngiroi diroc uy quyen vS noi dung Chuong trinh
Dai hoi xin vui long giri van ban vS BTC Dai h<)icham nhat 16hOOngay 13/5/2020.

- DS cong tic t6 clnrc Dai hoi dat k~t qua t6t, dS nghi Quy c6 dong hoac nguoi duoc uy
quyen vui long xac nhan viec tharn du Dai h<)icham nhat 16h ngay 13/5/2020 bang di~n thoai hoac
giri Giay xac nhan tham du vS BTC Dai h<)i:

BAN TO CHUC D~ HQI DONG CO DONG THUONG NIEN 2020
:CONG TY CO pHAN GIAy THl}Y KHUE
. MST: 0100101065.

. Dia. chi: Cong ty CP GiAy Thuy Khue, Khu CN Phli Minh, P. C6 Nhu~ 2, Q. B~ Tl'rLiem, Ha N<)i
Di~n thoai: (024) 37 640 062 - (024) 38 372 548 Fax: (024) 38 340 083
Lien h~: Ba Dao Thi Son Di~n thoai: 0986082876
Triin trong thong bao.1.



CQNG HoA xA HQI cnu NGHiA VI.¢T NAM

D(}c l~p - TV do - Hanh phuc

Ha N<5i,ngay thdng nam 2020

GIAytic NHAN.
THAM DV HQP D~ HQI DONG CO DONG THUONG NIEN NAM 2020

CONG TY CO pHAN GIA.Y THVY KHUE

Kinh gm: Ban tA clnrc D~i hQi dang cA dong thuirng nien nam 2020
Cdng ty cA ph§n Gi§y Th1JYKhue

, ,
Ten co dong: Ma co dong: .

S6 CMNDIDKKD: ciip ngay Tai .

Dia chi: - .

Di~n thoai: Fax: Email: .
., ,." ."

Tong so co phan sa hfru/Uy quyen .

(bang chir.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . )

Xac nhan tham dir h9P Dai hoi d6ng c6 dong thuong nien nam 2020 cua Cong ty C6 phful Giay

Thuy Khue t6 chirc vao ngay 19/0512020.

CO DONG
(Ky, dong ddu va ghi ro ho ten)



CONG HoA xA HOI CHU NGHIA VI"¢T NAM
Di}cl~p - Tl}' do - Hanh phuc

......... , ngay thdng nam 2020

GIAy UY QUYEN
THAM DT! D~I HOI DONG CO DONG THUONG NIEN NAM 2020

CONG TY CO pHAN GIAY THl)Y KHUE

1. Toi ten lit (ho~c ten Cong ty): .

Gi~y CMND (hoac he>chieu, GDKKD) sf>: .

C~p ngay: ./ ./ No1 c~p: .

Via chi thuong tni : .

Via chi lien lac : .

Hien dang la c6 dong sa hfru: c6 phan Gifty Thuy Khue

2. Uy quy~n cho: Ong/ Ba .

Giay CMND (hoac he>chieu, GDKKD) sf>: .

C~p ngay: ./ ./ Nai c~p: .

Via chi thirong tni : .

NgU'Oi. dU'Q'c uy quyen
(Ky, ghi ro ho ten)

NgU'Oi. uy quy~n
(Ky, ghi ro ho ten)

Ghi chu: Quf! vi C6 dong niu uy quyen cho ngutri khac d1! Dai hoi giti Gidy uf! quyen vd Ban t6 chuc trutrc 161100
ngay 131512020 theo dia chi: Cong ty C6 phil" Gilzy Th~IYKhue, KIm CN Phu Minh, P. cs Nhui2, Q. Biie Tit Liem,
Ha N9i (C6 dong co thi giti true tiip hoiic Fax Gidy uy quyen cho Ban t6 chuc theo s6fax:(024) 38340083 neu la ban
fax thi phai n9P lai ban g6c cho Ban t6 chuc khi din tham du Dai hoi).



CONG HoA xA HOI CHiJ NGHIA VI~T NAM
D{}cl~p - T1}' do - Hanh phiic

HaN9i, ngay (hang nam 2020

GIAy UY QUYEN
THAM mr D~I HOI DONG CO DONG THUONG NIEN NA.M2020

CONG TY CO pHAN GIA.y THVY KHUE

Kinh giii: Ban tA clnrc D~i h{}idang cA dang thuong nien Cdng ty cAphAn GiAy Thuy Khuf

H'" . hr ". I' nhti ~ d"om nay, ngay , tai , c ung t01 a irng co ong

cua Cong ty C6 phan Giay Thuy Khue co ten trong Danh sach diroc giri kern theo

day, cling nh~t tri uy quyen cho:

Ong (Ba): .
Gi~y CMND sf>: , .
C

:.. , N . :..
ap ngay:.................... al cap: .

IV h' hue ,LIla c 1t U01lg tru : .

BuQ'C quyen thay the chung toi tham dir Dai hQi dang c6 dong thtrong nien nam

2020 cua Cong ty C6 phan GiAy Thuy Khue va co quyen thirc hien moi quyen IQ'iva

nghia vu tai Dai hQi dang c6 dong lien quan d@nsf> c6 phan duoc uy quyen.

Giay Uy quyen nay co hieu lire dSn khi kSt thuc ky hop Dai hQi dang c6 dong

thuong nien 2020.

Chung toi xin cam doan khong khi@u nai vS k@t qua biSu quyet cua ngiroi diroc

chung toi uy quyen.

NguO'i dugc uy quy~n
(Ky, ghi ro ho ten)

Nhom c8 dong d~i di~n uy quy~n
(Ky, ghi ro ho ten)

Ghi chu: QuY vi cs dong neu uy quyen cho ngutri khac du Dai hQi giri Giay uy quyJn vJ Ban t6 ch7JCtrutrc 16hOO
ngay 1310512020 theo dia chi: Cting ty cs ph/in Gi/iy Th'!y Khue, Khl,l CN Ph" Minh, P. cn Nhui 2, Q. Bae t»
Llem, Ha Nqi (C6 dong co thi giri true tiep hoiic Fax Gitiy uy quyen cho Ban t6 ch7JCtheo sJfax:(024) 38340083 neu
la ban fax thi phai nop I(Ii ban gJc cho Ban t6 chuc khi din tham du Dai hoi).
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~~~CH CO DONG UY QUYEN THEO NHOM THAM DV D~I H(H CO DONG

~ ~6'PHA'N : Sol. sa c6*~ I~ Kyten

~
AVTH~YK........ CMNDIDKKD Dia chi thuong tru ph~n sO'~ 7~ (Ghi ro hq ten)
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TAng cQng



CONG TY co PHAN GIA Y THVY KHUE

CHUONG TRiNH D~I HQI DONG CO DONG THUONG NIEN NMI 2020

ThOi gian:

Dia di~m:

08hOO ngay 19 thang 5 nam 2020

HQi tnrong tckg 3 cong ty c6 phck Gifty Thuy Khue

STT ThOi gian N{}idung

- Don tiep dai bieu, c6 dong.
1 08hOO- 08h15 - KiSm tra ill each c6 dong, l~p danh sach cac c6 dong co mat, phat

tai lieu.

- Bao cao kSt qua kiSm tra tir each c6 dong tham du Dai hoi.
2 08h15 - 08h30

- Tuyen b6 ly do, gioi thieu dai bieu.

3 08h30 - 08h40
DlJ kiSn thanh phan: Doan Chu tich, Thu ky, Ban kiSm phieu (BiSu -
quyet). ;4;~

rt~1 1I0NG 1
- Thong qua Chuang trinh Dai hQi (BiSu quyet). !( CO'PHA;

08h40 - 08h50
.

4 ,.. I!: YTHq!

~
- Thong qua Quy chS lam viec cua Dai hQi (BiSu quyet). e-,

~t..E,M~1-
- Bao cao tom w.t cua HDQT v~ kSt qua heat dQng san xuftt kinh
doanh nam 2019, phirong huong nhiem vu nam 2020.

- Bao cao tom t~t kSt qua heat dong san xuftt kinh doanh nam 2019

va phuong huong nhiem vu nam 2020 cua Ban Giam d6c.

5 08h50 - 9h40 - Trinh bfty to' trinh Bao cao tai chinh nam 2019 dff diroc kiem toano

- Bao cao tom t~t hoat dQng cua Ban kiSm scat nam 2019, phuong
huang nhiem vu nam 2020.

- Thao luan va biSu quyet cac nQi dung tren.



- T6 chirc bftu cir H9i d6ng quan tri va Ban kiem scat nhiem ky
2020-2025:

- Thong qua Quy chS d~ cir, irng cu va bftu cir thanh vien H9i d6ng

6 9h40 - 10h20
quan tri va Ban kiem soat (bieu quyet).

- Thong qua Danh sach dS cir, irng cu thanh vien HDQT va BKS, ly
lich cua cac irng cir vien (bieu quyet).

- Hu6ng dfu1va t6 chirc bftu cu.

- TiSn hanh bftu cu.

- Phuong an chi tra thu lao TV hQi d6ng quan tri khong chuyen
7 trach nam 2020.

10h20 - 10h40
- DS xuat lira chon don vi kiem toan bao cao Tai chinh nam 2020.

- Bi€u quyet cac n9i dung tren.

8 10h40 - 10h50 - Cong b6 kSt qua ki€m phieu.

- Dai hoi nghi giai lao.

9 1Oh50 - 11hlO - HDQT hQPbftu cac chirc danh: Chu tich HDQT, T6ng Giam d6c.

- BKS hQP bftu Truong ban KS. ;.

- Cong b6 Bien ban hQP HDQT, BKS vS viec Bftu Chu tich HDQT,
,

10 Ilhl0-llh30 T6ng giam d6c va Truong ban KS.
,.'

, \>

- HDQT va BKS ra m~t Dai h9i
.

". ...-

- Trinh bfty Dir thao Bien ban hQP Dai hoi d6ng c6 dong thirong"

nien nam 2020 Cong ty C6 phan Giay Thuy Khue.
11 Ilh30 - Ilh50

- Bi€u quyet thong qua Bien ban

- B~ mac Dai h9i

'''II- •
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CONGTY

co PHAN GIAy THQY KHUE

CQNG HoA xA HQI cnu NGHiA ~T NAM

DQc l~p - Tl! do - Hanh phuc

tta N9i, ngay()f thang05'niim 2020

QUY cuIt LAM VI~C
T~ PIDEN HQP D~ HQI DONG CO DONG THUONG NIEN NA.M 2020

CHlfONGI:

NHUNG QUY DINH CHUNG

Di~u 1: Pham vi ap dung

- Quy che nay sir dung cho viec t6 chirc hQP Dai hQi d6ng c6 dong thuong nien nam 2020 cua
Cong ty C6 phan Giay Thuy Khue.

- Quy ch€ nay quy dinh cu th~ quyen va nghia vu cua cac ben tham gia cuoc hQP, di€u kien, th~
thirc tien hanh cuoc hop.

CHUONGII:

QUYEN vA NGHiA Vl) CUA cAc BEN THAM GIA D~I HQI

Di~u 2: C8 dong tham dl! D~i hQi dang c8 dong

1- Di€u kien tham du Dai hQi

T~t ca cac c6 dong sa htru c6 phan Cong ty C6 phan Giay Thuy Khue tai ngay ch6t quyen
tham du Dai hQi hoac nhiing nguoi duoc uy quyen tham dir hop l~.

2- Quyen va nghia vu cua cac c6 dong du di€u kien khi tham dir Dai hoi

a) C6 dong hoac ngiroi duoc uy quyen d€n du Dai hQi cc1nmang theo cac gi~y to sau:

- Giay Chirng minh nhan dan hoac hQchieu;

- Gi~y uy quyen (tnrong hop duoc uy quyen tham du cuoc hop).

b) Dang ky tham du Dai hoi: C6 dong hoac nguoi duoc uy quyen xu~t trinh cac gi~y to tren
cho ban kiem tra tu each c6 dong va nhan tai lieu Dai hoi.

c) DUQ"cuy quyen bang van ban cho ngiroi nhan uy quyen thay mat minh tham du va bieu
quyet tai phi en hQP Dai hQi d6ng c6 dong. Ngiroi duoc uy quyen tham dir phien hQP khong
diroc uy quyen cho nguoi khac tham dir phien hop.

d) C6 dong tham dir phi en hop khi muon phat bieu y ki€n thao luan phai diroc SlJ d6ng y cua
Chu tich dean, phat bieu ngan gon va t~p trung vao dung nhiing nQi dung trong tam cc1ntrao
d6i, phu hop v61 noi dung chuong trinh Dai hQi dfl duoc thong qua. Nhirng vk d€ dfl dircc
ngiroi tnroc phat bieu thi khong phat bieu lai dS tranh trung lap.

1



e) Tham gia bieu quyet cac vk d~ thuoc thfun quyen cua Dai hQi d6ng c6 dong theo dung quy
dinh tai Luat Doanh nghiep.

f) Cac c6 dong, dai dien c6 dong khi toi dir Dai hQi d6ng c6 dong sau khi nghe bao cao vS cac
noi dung dn thong qua se cling thao Iuan va thong qua bing bieu quyet.

g) Trong thai gian tien hanh Dai hoi, cac c6 dong phai tuan theo sir huong dful cua Dean chu
tich, irng xu van minh, lich sir, khong gay mfrt tr~t tv.

h) C6 dong hoac ngiroi duoc uy quyen du Dai hoi den sau khi Dai hQi da khai mac, sau khi
hoan tfrt thu tuc dang ky, diroc tham du va tham gia bieu quyet v~ cac nQi dung d.n bieu
quyet con lai theo chuang trinh Dai hQi da diroc thong qua. Trong tnrong hop nay, hieu hrc
cua nhtrng bi€u quyet da tien hanh khong bi anh huong.

Di€u 3: Doan chu tjch

1. Chu tich HQi d6ng quan tri Cong ty la nguoi chu tri Dai hoi d6ng c6 dong thuong nien nam
2020, cac thanh vien khac cua Dean chu tich do DHDCD b~u;

2. Quyen va nghia vu cua Doan chu tich:

a) Di~u hanh cac heat dong cua Dai hQi theo chuang trinh da diroc Dai hoi d6ng c6 dong
thong qua. Tien hanh cac cong viec c~ thiet d€ Dai hQi d6ng c6 dong di€n ra co trat nr.

b) Hirong dful cac dai bi€u va Dai hoi thao luan.

c) Trinh du thao v~ nhtrng nQi dung can thiet d€ Dai hQi bi€u quyet.

d) Tra loi nhtrng vk d~ do Dai hQi yeu du hoac chi dinh nguoi tra loi.

Di€u 4: Ban Ki~m tra ttr each c8 dong dl}'Dai hQi dAng c8 dong

Ban kiem tra tir each c6 dong du Dai hQi d6ng c6 dong do Cong ty C6 phan Giay Thuy Khue
quyet dinh thanh Iap. Ban ki€m tra ill each c6 dong du Dai hQi d6ng c6 dong co trach nhiern ki€m
tra tu each cua c6 dong hoac nguoi duoc uy quyen den du Dai hoi, xac dinh tinh hop 1~theo quy
dinh cua phap luat va d6i chieu voi Danh sach c6 dong co quyen du Dai hoi; Phat tai lieu dai hQi;

Bao cao tnroc Dai hoi va chiu trach nhiem v~ ket qua kiem tra nr each c6 dong du Dai hQi tnroc
khi Dai hQi chinh thirc diroc tien hanh.

Di€u 5: Thll' ky D~i hQi

1. Thir ky do Chu toa chi dinh.

2. Thir ky thirc hien cac cong viec tro giup theo pharr cong cua Chu toa, bao g6m:

a) Ghi chep d~y du, trung thirc cac noi dung Dai hoi.

b) H6 tro Dean chu tich cong b6 du thao Bien ban cua Dai hQi va thong bao cua Doan chu tich

giri den cac c6 dong khi diroc yeu duo

=.)10
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Di~u 6: Ban Ki~m phi~u

1. Ban Ki~m phieu do Doan chu tich gioi thieu va diroc Dai hQi d6ng e6 dong lira chon va thong
qua tai Dai hoi.

2. Ban ki~m phieu e6 nhiem vu:

a) Huang d§n viec bieu quyet cua cac e6 dong hoac ngiroi dai dien tham dir Dai hoi;

b) Chuan bi horn phieu, pho bien quy eh~ bfiu cir, thong qua danh sach irng cir vien bfiu HDQT
va BKS, trinh tv bo phieu; huang d§n ghi phieu

c) Huang dfin cac e6 dong thuc hien bfiu cac thanh vien HDQT va BKS theo quy dinh tai quy
eh~ bfiu cir;

d) Ti~n hanh thu phieu, kiem phieu va bao cao kSt qua bfiu cir thanh vien HDQT va BKS tnroc
dai hoi;

e) T6ng hop s6 e6 phan bi~u quyet theo tirng nQi dung va thong bao kSt qua eho Chu toa va
Ban tlnr ky.

CHl1<JNG III

TIEN HANH D~I HQI fV
·~N
KIIU
~
"I!::
:?

Di~u 7: Di~u ki~n ti~n hanh phien hop

CUQeh9P Dai hQi d6ng e6 dong diroc ti~n hanh khi e6 s6 e6 dong du Dai hQi dai dien it nh~t
51% t6ng s6 e6 phan e6 quyen bi~u quyet theo danh sach e6 dong.

Di~u 8: Cach thire bi~u quy~t thong qua cac v~n d~ t~i phien hop

1. T~t ca cac nQi dung trong chuang trinh cua Dai hQi d~u phai thong qua bang each l~y y kien
bi~u quyet cua t~t ca e6 dong tham du Dai hQi bang The bi~u quy~t theo s6 e6 phfin sa htru va dai
dien.

2. Cach thirc bieu quyet:

Bi~u quyet bang each gio The bi~u quy~t: e6 dong thirc hien gio The bieu quyet tai Dai hQi
theo yeu du cua Dean chu tich d~ bi~u quyet theo nQi dung: Tan thanh; Khong tan thanh; ho~c
khdng co y ki~n d6i voi cac v~ d~ efin thong qua cua Dai hQi

3. Bo phieu tir xa qua thir, fax, thir di~n ill theo khoan 2 di~u 140 Luat doanh nghiep:

C6 dong diroc bieu quyet thong qua thir, fax, thu di~n nr. C6 dong phai giri d~ nghi bang van
ban qua thtr, fax hoac thir dien tir v~ viec bi~u quyet thong qua thir, fax, thir dien nr d~n Ban t6
clnrc Dai hci cham nhat 03 (ba) ngay lam viec tnroc ngay khai mac Dai hoi. Cac e6 dong phai giri
Phieu bieu quyet/Phieu bfiu eu (theo mfiu quy dinh cua Ban t6 chirc) dSn Ban t6 chirc dai hQi cham
nh~t 01 (mot) ngay lam viec tnroc ngay khai mac Dai hoi.

3



\-

'4. T6ng s6 phieu tan thanh, khong tan thanh, khong co y ki~n cua tung nQi dung se duoc
Truong Ban KiSm phieu thong bao k~t qua tai Dai hQi.

5. Ty l~ thong qua cac noi dung trinh Dai hoi

- Thong qua cac nQi dung du kien xin y ki~n Dai hQi khi dat tY l~ bieu quyet ill 51% t6ng s6
phieu bieu quyet cua t~t ca C6 dong du Dai hQi tan thanh.

- Cac nQi dung khac se duoc thong qua khi ti l~ bieu quyet theo DiSu l~ cong ty.

Di~u 9: Vi~e bliu thanh vien HDQT va BKS drrC}'ethuc hi~n theo quy eh~ bliu err HDQT va

BKS do Cdng ty eB phlin Giliy Thuy Khue ban hanh, drrC}'ed~i hQi dang eB dong thong qua.

Di~u 10: Bien ban hop D~i hQi dang eB dong

1. Bien ban hQP Dai hQi d6ng e6 dong phai l~p xong va thong qua tnroc khi b~ mac Dai hoi.

2. Bien ban hQP Dai hQi d6ng e6 dong phai diroc thu ky Dai hQi hru gitr tai Cong ty.

Di~u 11: Nghi quy~t D~i hQi dang eB dong

Can ell bien ban hQP tai Dai hoi, HQi d6ng quan tri ra Nghi quyet cua Dai hQi d6ng e6 dong vS

cac van d~ dffdiroc Dai hQi thong qua.

CHUONGIV:
DIED KHoAN THI HANH

Di~u 12: Quy eh~ nay gom co 12 dieu, co hieu luc ngay khi duoc thong qua tai Dai hoi e6 dong

thuong nien ngay 19/05/2020.
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CONGTY
CO PHAN GIAy THl)Y KHUE

CONG HOA xA HOI CHU NGHiA VI:t:;TNAM
Doc lap - Trr do - Hanh phuc

Ha N(Ji, ngay 15 thong 04 ndm 2020

BAocAocDAHQID6NGQuANTRIC6NGTY
T~I D~I HOI DONG CO DONG THUONG NIEN NAM 2020

Kinh thua: - Cac vi Dai bidu.
- Thua Dai hoi!

Thl,IC hien Dieu 1~ t6 chirc va hoat dQng cua Cong ty c6 phan Gi~y Thuy Khue,
Nghi quyet cua Dai hoi d6ng c6 dong thuong men nam 2019 - Toi xin thay mat HQi
d6ng qUID tri (HDQT) Cong ty c6 phan gi~y Thuy Khue bao cao voi Dai hoi v~ hoat
dong cua HDQT nam 2019 va trien khai nhiem vu nam 2020 nhu sau:

I. DANH CIA HOAT DONG SXKD CUA CONC TY NAM 2019.

1. v~Thanh vien Hl>QT: HDQT co 05 thanh vien, gom: Ong Pham Quang Huy- Chu
tich va cac thanh viSn HDQT la: Ong Khuong Van Tuyen, Ong Pham Thanh Sang, Ba
Dao Thi San, Ong Pham Quang (D6i voi ong Pham Thanh Sang la thanh vien HDQT
dff co don xin thoi khong tham gia HDQT kS tir thang 12/2019 as nghi huu).

Ban giam dBc gBm: Ong Pham Quang Huy - T6ng giam d6c;

Ong Khirong van Tuyen - Pho T6ng giam d6c.

2. K~t qua hoat dQng SXKD:
Nam 2019 HDQT aff hoat dong theo dung cac quyen va nghia vu duoc quy dinh tai

Di~u l~ t6 chirc va heat dong cua Cong ty, thirc hien d~y du cac muc tieu, chi tieu, Nghi
quyet DH£)CDTN nam 2019. HDQT Cong ty dff giao cho Ban giam d6c, cac phong

nghiep vu, xuong san xufit t6 clnrc thuc hien. Trong qua trinh SXKD dff thuong xuyen
chi dao kiem tra giam sat va ai~u chinh kS hoach sao cho phu hop voi nrng thai diSm.

2.1 V~ k~t qua SXKD narn 2019:

TT Cac chi tieu DV tinh Thuc hi~n narn 2018 ThlJc hi~n narn 2019 So sanh
201912018

I T6ng doanh thu VNf) 24.344.442.266 30.297.246.254 124 %

2 Loi nhuan truce thue VND 331.597.124 (165.824.997) -

3 Nop ngan sach VNf) 2.621.817.795 3.094.38l.703 118%

4 Thu nhap binh quan Dong/nguoi/ 6.118.940 6.151.776 101 %thang

5 Ty l~ c6 nrc % . 0,26 0 -



2.2 Qua trinh hoat tirng SXKD.
- Nam 2019 tinh hinh SXKD xuat nhap khau c6 nhieu bien dong khong thuan loi,

d~c biet la thi tnrong EU (thi tnrong xu~t khau chinh cua cong ty nam 2019) don hang

xu~t kh~u giam manh, dS dam bao viec lam va thu nhap 6n dinh cho cong nhan, cong ty

phai chuyen huang sang san xuat cac don hang gia cong noi dia voi don gia thap. Mat

khac ngay tir d~u nam cong ty phai tra hrong va dong bao hiSm xii hoi cho ngiroi lao

dong tang 5% so voi nam 2018. Do vay dii lam anh huong dSn kSt qua SXKD nam

2019 congty bi 16 165 trieu d6ng.

- IIDQT ti€n hanh tham tra k€ hoach SXKD san cho phu hop voi tinh hinh SX

thuc tS cua Cong ty trong nam 2019.

- C6 cac giai phap tich cue nham mo rong thi tnrong trong nuoc: TiSp tuc duy tri

cac dai ly, cira hang gioi thieu san pham phia bac, khu V1JC phia nam va mien trung.

- C6 chu truang nhat quan dS nang cao ch~t hrong nguon nhan lire, d6i moi cac

hinh tlnrc tuyen chon, dao tao tai ch6 lire hrong lao dong dS thirc hien nhiern vu san

xuat kinh doanh.

- Th6ng nh~t voi Ban giam d6c cong ty c~n phai duy tri that t6t viec dai tu, sua

chira, bao duong may m6c thiSt bi, co sa v~t ch~t (bien tai h~ thong may m6c thiSt bi di:l

cii), dS nang cao ch~t hrong san pham.

3. v~hoat dQng ciia HDQT:

3.1. HDQT da ban hanh va tA chirc thuc hi~n cac Quyet djnh thuQc th§m quyen.

- Trong nam 2019 HDQT dii thuc hien s~p xep lai cac phong ban nghiep vu,

xuong san xu~t dS phu hop voi tinh hinh hoat dQng cua SXKD, cong ty dii tiSn hanh

sap nhap phong Quan ly ch~t hrong voi phong Ky thuat thanh l~p phong Ky thuat. Hien

nay t6 chirc bQ may cua cong ty gom: 04 Phong nghiep vu va 02 Xuong san xuat, giam

01 phong so voi 2018.

- Cung voi Ban giam d6c xay dung va tham tra KH-SX kinh doanh dap irng yeu

c~u nhiem vu. Trong qua trinh thuc hien luon co sir diSu chinh kS hoach SX tung thai

diem dS phu hop voi diSu kien thuc tS SX va tinh hinh bien dong cua thi tnrong.

- Quyet dinh b6 nhiem, miSn nhiem can bQ quan ly kip thai, dung quy trinh, dS

tang cuong hieu qua trong cong tac quan Iy diSu hanh.

- Cac thanh vien HDQT da hoat dong tich cue co tinh than trach nhiern cao cling

nhu tinh chu dong trong cong tac quan ly SXKD.
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3.2 Cong tac ban hanh, sua dAi bA sung quy ch~ quan tr] cong ty va t6 chirc
giam sat thuc hi~n.

a. HDQT da phe duyet ban hanh va bAsung sua dAi cac van ban:
- DiSu chinh quy che tra hrong theo h~ thong thang bang hrong dung quy dinh,

thuc hien d~y du kip thai viec chi tra hrong va phu c~p dung d6i nrong, dam bao cong
bang, tao dong hrc lam viec cho ngiroi lao dong, thirc hien dung che dQBHXH, bao hQ
lao dong, an toan v~ sinh moi tnrong, an toan an ninh va PCCN.

- B6 sung, sua d6i NQi quy lao dong, viec sua d6i cac noi quy, quy che quan Iy nQi
bQdSu duoc thao luan, l~y y kien rong riii tnroc khi ban hanh, duoc ap dung thuc hien
tai t~t ca cac phong ban, xuong san xuat trong cong ty. Trinh tir ban hanh duoc tien
hanh d~y du theo quy dinh,

- Sua d6i quy dinh chirc nang nhiem vu cua cac phong ban da:sat nhap va xuong
r

san xuat,

b. Cdng tac tA chirc tlnrc hi~n:
- Tiep tuc ban hanh cac van ban phu hop voi diSu kien SXKD, dam bao dung muc

dich va quyen IQ'icua Cong ty, dung quy dinh cua Phap luat hien hanh.
- HDQT chi dao, don d6c giam sat cac phong ban chirc nang thuc hien nghiern tuc

che dQchinh sach d6i voi ngiroi lao dong, dam bao dung quy che noi bQcong ty.
- Giam sat theo doi chat che viec thuc hien cac noi quy, quy che da:ducc b6 sung

sua d6i.
- Ngiroi lao dong duoc pho bien d~y du cac quy dinh nghia vu tren co sa thoa uoc

lao dong tap th~ nham nang cao y thirc vai tro trach nhiern, hi~u r5 quyen IQ'iva nghia
vu cua nguoi lao dong voi cong ty.

4. Thuc hi~n chi d~o, h8 tro, giam sat TAng giam d6c va ngurri quan Iy khac trong
di~u hanh SXKD:

- HDQT, Ban giarn d6c c6 SlJ phoi hop hieu qua trong viec cung cap trao d6i thong
tin, ban hanh cac Nghi quyet, Quyet dinh va tri~n khai thuc bien.

- Thirong xuyen giam sat Ban giam d6c, cac phong nghiep vu, xirong sari xu~t
trong viec trien khai thuc hien nhiem vu dircc giao;

- HDQT da:phoi hop voi Ban giam d6c xay dung ke hoach SXKD, d6ng thai giam

sat heat dong cua Ban giam d6c d~ dam bao thuc hien nghiem tuc Nghi quyet Dai hoi
d6ng c6 dong thuong nien nam 2019 da:dS ra.

- Quan h~ gitra HDQT va Ban giam d6c: Th6ng nhat cao.
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5. Cong tac quan tr] nQi bQ:
- Cong tac quan tri Cong ty duoc thuc hien tuan thu theo DiSu 1~ T6 chirc hoat

dong cua Cong ty, Nghi quyet cua Dai hoi d6ng c6 dong thuong nien va cac quy dinh
cua Phap luat. Thuc hien t6t cac chu truang chinh sach cua Dang va Nha mroc.

- Hang thang tham gia h9P giao ban san xufit cling voi ban giam d6c, hang quy

HDQT h9P nham chi dao, diSu hanh kip thai cac Iinh vue hoat dong cua Cong ty. NQi

dung t~p trung vao cac vfin dS chu yeu sau:

+ Muc tieu, chi tieu nhiem vu SXKD, giai phap thuc hien.

+ Lap kS hoach va dieu chinh kS hoach SXKD sat voi thuc tS SX cua Cong ty;

+ Cong tac kien toan co cfiu t6 chirc,

+ Cong tac xay dung, hoan thien h~ thong quy chS quan ly noi bQ cua Cong ty;

+ Ky hop d6ng voi don vi kiem toan dS kiSm toan bao cao tai chinh nam 2019

theo nghi quyet DHDCDTN.

+ HDQT dtl dS xuat cac bien phap tich C\ICdS thuc hien y kiSn cua co quan kiem

toan Nha mroc vS viec giai quyet t6n tai cua D\I an tai s6 152 Thuy Khue, quan Tay

H6, Ha NQi.

+ Thirc hien Quyet dinh thanh tra s6 2922/QD- TTTP(P1) ngay 26/6/2019 cua

Thanh tra Thanh pho vS thanh tra viec thuc hien lQ trinh triSn khai theo KS hoach s6

183/KH-UBND ngay 07/8/2017 cua UBND Thanh pho vS thirc hien Nghi quyet s6

OS/2017/NQ-HBND ngay 04/7/2017 cua HQi d6ng nhan dan Thanh ph6 quy dinh v~ xir

If cac CO'sO'khong dam bao yell C~ll phong chay va chira chay tren dia ban Thanh

phA Ha NQi dU'Q'c dira VaG sir dung trurrc khi Lll~t Phong chay va chira chay sA
27/2001lQHIO co hi~ll h,C.

+ Cong ty C6 phan Giay Thuy Khue duoc d~u tu xay dung va di vao SXKD tir

nam 1994. Can ctr Luat PCCC nam 2001, thi hien nay cong ty khong du diSu kien vS

cong tac PCCC theo quy dinh cua phap luat. Vi vay, Thanh tra Thanh pho Ha NQi va

cong an PCCC quan Bic Tir Liem dtl tien hanh thanh tra tai Cong ty C6 phan Giay

Thuy Khue. Sau khi doan thanh tra lam viec, dtl co 05 kien nghi. DSn nay Cong ty C6

phan Gi~y Thuy Khue dtl t6 chirc thuc hien cac kien nghi nhu sau:

- Dtl thuc hien xong : 02 kiSn nghi,

- Dang thuc hien : 01 kiSn nghi.

- Chua thuc hien : 02 kien nghi.

+ Cac van dS khac theo th~m quyen cua HDQT.

-
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* T~t ca cac cU9C h9P noi dung dSu duoc ghi chep, c6 bien ban va cac chir ky d~

ban hanh; dircc hru tnr theo d5i giam sat qua trinh t6 chirc thirc hien cua Ban giam d6c,

cac phong nghiep vu va xirong san xuat.

6. Thuc hi~n ch~ dQ hop HDQT.

- HBQT t6 chirc h9P dung quy dinh Quy/O 1 l~n, c6 bien ban va noi dung cu th~

dam bao chat hrong.

- Ban hanh cac kSt luan cua HDQT.

- Ban hanh cac quyet dinh kip thai, dung quy dinh.

7. V~ thuc hi~n nhiem vu quyen han cua c6 dong theo Di~u I~ Cong ty:

- S6 hrong c6 dong cua cong ty dSn thai di~m ngay: 3113/2020.

T6ng s6: 54 c6 dong sa hfru 100% v6n diSu l~ - Trang do:

+ Nha mroc sa hfru

+ C6 dong la t6 chirc va ca nhan ben ngoai cong ty sa hfru

+ C6 dong la nguoi lao dong cua cong ty sa hiru

II. PHlfONG HlfONG NHIEM VU NAM 2020.

Can cir VaG d~c diSm tinh hinh SXKD nam 2019. Sau khi ph an tich, danh gia nhan

dinh nhfrng thuan loi, kh6 khan chung cua nSn kinh tS (dac biet la anh huang cua dich

Covid-19 toan cau va thuc hien viec each ly xii hoi theo chi thi s6 16/CT -TTg ngay

31103/2020 cua Thu tu6ng Chinh phu). HBQT trinh dai h9i cac rnuc tieu, chi tieu kinh

tS va phuong hu6ng nhiem vu nam 2020 cu thS nhtr sau:

: 2.721.200 CP chiern 35,34% VDL

: 4.831.300 CP chi~m 62,74 % VDL

147.500 CP chiem 1,92 % VDL

-1J

'f

1. Cac muc tieu, chi tieu kinh t~ - nam 2020:

DO'n vi
K~ hoach narn 2020

So sanh narnTT Chi tieu Thuc hi~n nam 2019
tinh 202012019

1 Doanh thu VND 30.297.246.254 31.200.000.000 103 %

2 Loi nhuan thuc hien VND (165.824.997) 300.000.000 -(Truce thue)

3 Loi nhuan thirc hien VND (165.824.997) 240.000.000(Sau thue) -

4 N9P ngan sach VND 3.094.381.703 3.186.000.000 103 %

5 Ty suat loi nhuan truce % - 0,32 -thu6/v6n CSH

6 Ty suat loi nhuan sau % - 0,26 -thu6/v6n CSH

7 Thu nhap binh quan f)6ngtngLfoj 6.151.776 6.200.000 101 %/thang

8 Ty l~ c6 tire (%/VDL) % 0 0,01 -

5



2. Cong hie bAu elf thanh vien IIDQT va BKS nhiem ky 2020-2025.

HDQT cung voi Ban giam d6c tiSn hanh t6 chirc thanh cong DHDCDTN nam
2020, d6ng thai can cir DiSu 1~t6 chirc va heat dong cua cong ty d€ tien hanh belu cir

thanh vien HDQT va Ban ki€m soat nhiem ky 2020-2025 dung quy dinh.

3. Cong hie thoai phAn vBn cua Nha mnrc tai Cong ty eB phAn giAy Thuy Khue.

- Nghiem tuc thirc hien cong tac thoai v6n Nha mroc tai Cong ty C6 phan giely

Thuy Khue theo chu tnrong cua Chinh phu, kS hoach cua UBND Thanh pho Ha NQi va

lQtrinh thoai von Nha mroc theo Nghi quyet cua DHDCDTN nam 2018 va 2019.

- KhAn tnrong thuc hien cac kiSn nghi cua doan thanh tra Thanh ph6 Ha NQi vS

cong tac PCCC, d€ dam bao du diSu kien vS viec thoai phan v6n Nha mroc tai Cong ty

C6 phan Giay Thuy Khue dung quy dinh cua phap luat.

4. V~ ghii quyet cac tAn tai cua d1! an tai 152 phB Thuy Khue, Tay HB, Ha N{)i.

- TiSp tuc phoi hop voi cac co quan chirc nang cua Thanh ph6 Ha NQi d€ t6 chirc

thuc hien cac kiSn nghi cua co quan KiSm toan nha mroc nham giai quyet dill diSm cac

vuong mac, t6n tai cua DlJ an tai s6 152 ph6 Thuy Khue, quan Tay H6, Ha NQi.

- HDQT dS xuat voi DHDCDTN nam 2020, khi trien khai kS hoach thoai phan

v6n Nha nuoc theo lQ trinh, giao cho HDQT, t6 quan ly von Nha mroc tai Cong ty C6

phan Giay Thuy Khue, ban lanh dao Cong ty TNHH MTV Giely Thuy Khue phoi hop

voi Cong ty C6 phan Tap dean Thai Binh co giai phap phu hop voi thuc tS dS giai

quyet dill diem cac t6n tai vuong mac tai DlJ an s6 152 ph6 Thuy Khue, quan Tay H6,

HaNQi.

5. Cac bi~n phap, ghii phap d~ thuc hi~n nhiem vu SXKD nam 2020:

Voi trach nhiem la dai dien cua DHDCDTN trong heat dong san xu~t kinh doanh

cua Cong ty. Nam 2020, HDQT se chi dao thuc hien t6t theo Nghi quyet DHDCDTN

dS ra. Dong thai dAy manh cong tac kiSm tra, giam sat, thirc hanh ti~t kiem, giam t6i da

chi phi, nang cao nang suat lao dong, tang cirong cong tac tieu thu san ph AmdS giam s6

hrong hang t6n kho. Phan d~u nam 2020 heat dong SXKD dat hieu qua dS bu d~p cho

nam 2019 - V6i cac bien phap, giai phap cu thS nhu sau:

5.1 V~ hoat d{)ng cua HDQT:
- Phan cong nhiem vu cu thS, hop Iy cho cac thanh vien HDQT dircc trung cir vao

HDQT nhiem ky 2020-2025, dS nang cao tinh than trach nhiern, tinh chu dong trong

cong viec, dat hieu qua trong quan ly, Dong thai phoi hop chat che gifra HDQT, Ban
giam d6c va Ban kiSm soat dS gifr vfrng dean k~t nQi bo.

1
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- Nang cao cong tac quan tri doanh nghiep, phat huy vai tro cua HDQT trong viec
thuc hien clnrc nang nhiem vu la nguoi dai dien chu sa hiru cua c6 dong. Nang cao hieu
qua hoat dong, tinh doc lap cua ban Ki~m scat.

- N~m bat, giam sat di~n biSn cua thi tnrong, tinh hinh SXKD d~ di~u chinh kS
hoach SX linh heat, kip thai dua ra cac dinh huang, giai phap phu hop, dam bao thirc

hien t6t Nghi quyet Dai hoi d6ng c6 dong thuong nien nam 2020.
- HDQT se tiep t\1Cb6 sung kien toan bQ may di~u hanh tir Cong ty dSn cac phong

ban, xuong san xuat, xay dung mo hinh kinh doanh phu hop voi di~u kien cua thi

tnrong hien nay.
- Xay dung chuang trinh ki~m tra, giam sat, tang cuong cong tac ki~m scat, ki~m

tra nQi bQ d~ kip thai ch~n chinh, xu ly cac sai pham.

5.2 v~cong tac T6 chirc nhan S\l':
Kien toan t6 chirc bQ may, nhan SlJ tren co sa bQ may hien tai d~ 6n dinh va phat

trien sari xuat. Xay dung dQi ngii lanh dao c6 ban linh quan ly, dong thai xay dung dQi
ngii can bQ co chuyen man nghiep vu cao, tang cirong tuyen dung cong nhan tnrc tiep
san xuat d~ dap img yeu ciu cua SXKD.

5.3 V~ cong tac D~u tIT va d6i rmri cong nghe,
- Xem xet nghien ciru tung buoc d~u nr d6i moi cong nghe, b6 sung thay th~ may

m6c thiSt bi lac hau, sua chfra cai tao nha xuong, nham nang cao ch~t IUQTIgsan pham
dap irng yeu ciu cua khach hang va dam bao cac di~u kien v~ ATVSLD, peCN cho
nguoi lao dong,

- TiSp tuc d~u tir nguon v6n cho cong tac PCCC d~ thuc hien nghiem tuc cac ki~n
nghi cua dean thanh tra Thanh ph6 Ha NQi.

5.4 Cdng tac phat tri~n th] truong,
- TiSp tuc d6i moi hinh thirc SXKD, nam b~t thai co va c6 cac bien phap tich cue

d~ tang cuong lien doanh, lien kSt hop tac SX voi cac d6i tac c6 tiern nang v~ von, ky
thuat, nang lire quan tri, san pharn va thi tnrong d~ phat tri~n doanh nghiep.

- C6 chinh sach dffi ngo phu hop d6i voi cac t6 chirc va ca nhan gioi thieu khach

hang d~ tieu thu san pham t6n kho cho cong ty ....

5.5 Cdng tac tai chinh,
- Can d6i du nguon von cho SXKD va d~u tir. Sir dung v6n dung muc dich, quan

ly chat che tai san, v~t nr nguyen lieu, ti~n von, xu 1y sari pham t6n kho, thuc hanh ti~t

kiern giam chi phi, bao toan va phat trien von.
- Huy dong tir nhtrng nguon von nhan r6i hop phap bao dam can d6i kip thai, du

v6n cho heat dong SXKD tirng thai ky.
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5.6 V~ ch~ dQ chinh sach dBi v6'i ngmyi lao dQng.

- Ti~p tuc nghien ciru di~u chinh quy ch~ tra hrong, d6ng thai c6 chinh sach h6 tro
ti~n hrong, nham 6n dinh dam bao doi song cho nguoi lao dong.

- Chu trong trien khai cac chirong trinh an sinh xii hoi, h6 tro cong d6ng va thirc
hien xay dung van h6a doanh nghiep, Khong ngirng nang cao chfrt hrong cuoc song va
di~u kien lam viec cua CBCNV.

5.7 V~ cong tac An ninh, ATVSLD va PCCN.
- Thuc hien cac quy dinh cua Phap luat v~ cong tac An ninh, ATVSLU va PCCN.

Thirc hien nghiem tuc cac ki~n nghi cua Thanh tra TP.Ha Noi v~ cong tac PCCc.
- B6 sung kien toan d(>ingii an toan vien va ban chi huy, d(>ichira chay ca So',

dong thai xay dung phuong an v~: quan ly moi tnrong va PCCC.
- U~y manh cong tac tuyen truyen sau rong d~n toan th~ CBCNV d~ duy tri t6t

cong tac An ninh, ATVSLU va PCCC d~c biet la cac kien nghi cua doan thanh tra
Thanh pho Ha N(>iv~ cong tac PCCC.

Tren day la bao cao k~t qua san xuat kinh doanh nam 2019 va tri~n khai nhiern vu
SXKD nam 2020 cua HDQT Cong ty c6 phan Giay ThVYKhue. Thay mat HUQT toi
xin chan thanh earn On UBND thanh ph6 Ha Noi, cac Sa nganh cua Thanh pho, cac guy
vi c6 dong, dii tao di~u kien, giup dO'Cong ty C6 phan gi§y ThVYKhue trong nam qua.

Xin chuc cac quy vi dai bieu, cac c6 dong sire khoe, hanh phuc. Chuc dai h(>ithanh
cong t6t dep.

Xin tran trong earn on.!.

Noi nh~n:

- Nhir tren
- HDQT, Ban KS
- Luu VP

TIM HQI DONG QUAN TRI
cnu TJCH HQI DONG QUAN TRJ
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CONGTYco pHAN GIAy THVY KHUE
CONG HOA xl\. HOI can NGHiA VIET NAM

DQc I~p - Tl)' do - Hanh phuc
---------------~---------------

Ha N(ji, ngay 15 thong 04 ndm 2020

BAo cAo CUA BAN GIAM DOC CONG TY
T~I D~I HOI DONG CO DONG THUONG NIEN NAM 2020

vE KET QuA HO~T BONG sAN XUA.T KINH DOANH NAM 2019
- PHUONG HUONC NHI~M VV NAM 2020

Kinh thua: Cae vi D{li biiu!

ThU'aD{li h9i!
- Can ctr tli§u l¢ t6 chuc va hoat dong cua cong ty c6phdn gidy Th1:fYkhue
- Can cu:nghi quyet dai hoi d6ng c6 dong thuong nien ndm 2019

Ban giam d6c Cong ty c6 phan gi~y Thuy Khue xin bao cao voi Dai hoi v€ cong tac

di€u hanh hoat dong SXKD cua Ban giam d6c cong ty C6 phan Giay Thuy Khue nam 2019

va phuong huang nhiem vu nam 2020 nhir sau:

PHA.N 1: DA.NH GIA. KET QUA HO~ T DONG SXKD NAM 2019

I - K~t qua hoat dQng san xu§t kinh doanh nam 2019:

IT Cac chi tieu BV tinh Thl)'c hi~n 2018 Thuc hi~n 2019 Ty I~201912018

1 T6ng doanh thu VND 24.344.442.266 30.297.246.254 124 %

2
Loi nhuan truce VND 331.597.124 (165.824.997)
thLl~ -

3 N9P ngan sach VND 2.621.817.795 3.094.381.703 118 %

4 Thu nhap binh quan
D6nglngubi/

6.118.940 6.151.776 101%thang

5 Ty I~ c6 tire % 0,26 0 -

Nam 2019 SXKD nganh da gi~y tiep tuc gap nhieu kh6 khan, cac don hang xuit

khfiu giam manh, canh tranh ngay cang gay g~t. DS dam bao cong an viec lam va thu nhap

cho nguoi lao dQng cong ty phai san xuit cac don hang gia cong voi don gia thap. Mat

khac do chinh sach ti€n hrong va bao hiem xa hoi nam 2020 thay d6i nen chi phi ti€n luong

tang, anh huong d~n k~t qua heat dong SXKD. Vi vay doanh thu tang so voi 2018, dam

bao viec lam va thu nhap cho ngtroi lao dong, nhung cong ty bi 16 165.824.997 d6ng.



II - Danh gia k~t qua quan If, di~u hanh SXKD narn 2019

1- Cong tac t6 chirc, di~u hanh san xu§t:

1.1 Cdng tac t6 clnrc:

Nam 2019 cong ty tien hanh s~p xSp lai be? may, t6 chile lai san xuat, theo quyet

dinh cua lIDQT sap nhap phong quan ly chat IUQ'Ilgva phong ky thuat thanh I~p phong ky

thuat, giam duoc 01 phong so voi 2018.

Can cir nhu c~u cong viec cong ty dao tao nang cao trinh de?chuyen mon cho de?ingii

quan ly, dao tao nang cao tay nghe voi cong nhan tnrc tiep san xuat. Dinh ky thuc hien

danh gia trinh de?chuyen mon cling nhir tay nghe cua nguoi lao dong dS c6 sir dieu chinh

kip thai trong dao tao va phan cong nhiem vu nham tao hieu qua lao dong cao nhat.

1.2. Cong tdc t1iJu hanh sdn xuat:
Tren co sa chi tieu da ducc Dai hoi dong c6 dong va nghi quyet cua lIDQT dS ra,

T6ng giam d6c da chi dao cac phong ban nghiep vu xay dung kS hoach chi tiSt giao cho

cac phong ban nghiep vu, xirong san xuat. D6ng thai trong qua trinh thuc hien thuong

xuyen chi dao sat sa~, kiem tra va diSu chinh kS hoach sat thirc tS.

Trong qua trinh thuc hien T6ng giam d6c duy tri va thuc hien t6t chS de? giao ban

hang thang nham chan chinh, giai quyet cac vuong mac trong qua trinh t6 chirc SXKD ...

Do v~y cac vuong mac, thong tin ducc xu ly nhanh ch6ng, kip thai dS dua ra giai phap giai

quyet.

2. Cong tac th] trtrong

Do thi thuong xuat khiu truyen thong gap kh6 khan, cong ty diy manh thi tnrong trong

mroc, dong thai kien toan b6 tri lai nhan sir cua be?phan tieu thu noi dia nhu: b6 tri can bQ

quan ly c6 kinh nghiem, nhiet tinh true tiep phu trach be?phan tieu thu noi dia. DiSu chinh

cac chS de?dai ngo cho phu hop hon d6i voi be?phan nay.

3. Cong tac tai chinh:

- Cong tac hach toan nhir: s6 sach kS toan, chS de?bao cao va quyet toan tai chinh quy,

nam da duoc cai thien, nhanh gon, minh bach, chinh xac duoc kiSm toan danh gia cao.

- Cung c~p d~y du von kip thai cho hoat dong sari xu~t kinh doanh cua Cong ty qua do

g6p phan thirc hien t6t cac don hang dung tien de?va dat chat IUQ'Ilgt6t.

- Cac phong ban chirc nang thuc hien t6t cong tac kiSm tra, kiern scat, xac nhan s6 lieu

chinh xac, khach quan, sat thuc tS va dung thai gian.

-tl
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4. Cong hie ti~n hrong, thuc hi~n eh~ dQv6'i ngrrOi lao dQng:
Cong tac tien hrong luon duoc chu trong, cong ty da xay dung quy ch~ tra luong va chi

tra hrong then quy che, cong ty luon dam bao ti~n hrong, thu nhap cho nguoi lao dong. H6

tro hrong cho nguoi Iao dong nhirng thang khong du viec lam.

5. Cac m~t cong tac khac: Cong tac ATLD, VSMT, PCCN, an ninh - an toan-

quan Sl! dja phuong :

5.1. Ciing tdc ATLD, PCCN, VSMT:

Cong ty d~c biet chu trong va thuong xuyen chi dao cac phong ban va cac xuong san

xuat dam bao cac biep phap ATLD, PCCC, VSMT trong hoat dong sari xu~t.

Thuc hien NQ s6 0512017/NQ-HDND ngay 4/7/2017 cua HDND Thanh pho va QD

s6 183/KH-UBND ngay 7/8/2017 cua UBND thanh ph6 Ha NQi v~ cong tac phong chay,

nam 2019 cong ty da ti~n hanh s~p x~p lai kho tang, mat bang san xu~t, sua chtra nha

xuong, ra scat va b6 sung cac phirong tien phong chay, Thirc hien kien nghi cua Doan

thanh tra Thanh pho Ha NQi, cong ty dang ti~n hanh l~p d~t h~ thong baa chay tv dong.

Cong ty da xay dung va thuc hien t6t cac phirong an PCCN, thuong xuyen b6 sung trang

thiet bi BHLD dam bao an toan cho ngtroi va tai san, 100% CBCNV lam viec duoc trang

bi BHLD theo quy dinh.

Cong ty cling thuong xuyen t6 chirc cac cuoc kiern tra dinh ky, dQt xuat va xu 11' cac vi

pharn v~ ATLD, PCCC, VSMT. Qua kiSm tra da phat hien va nhac nho kip thai nhtmg

thi~u s6t cua cac don vi dS sua chfra, kh~c phuc, dong thai c6 ch~ tai thuong phat d6i voi

cac don vi lam t6t va chua t6t.

5.2. Cong Ide an ninh - qulin sl! dia phieong:

Trang nam 2019 cong ty da dam bao an ninh chinh tri, trat tv an toan xa hoi va noi bo

cong ty duoc gitr vfmg. DQi tv v~ cong ty ducc huan luyen, tap luyen theo k~ hoanh cua

ban chi huy quan sir quan Tay H6 va doi bao v~ chuyen trach cling ducc tham gia hu~n

luyen dfty du then k~ hoach.

PHA.N 2: PHUONG HUONG NHIlJ:M Vl} NAM 2020

Can cir van tinh hinh kinh tS trong mroc, tren co sa heat dong SXKD narn 2019,
nhfrng muc tieu chi tieu k~ hoach nam 2020 cua HQi d6ng quan tri trinh DHDCD, Ban
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giam d6c nhat tri voi cac muc tieu, chi tieu cua lIDQT, cac giai phap d~ thuc hien nhiern
vu san xu~t kinh doanh nam 2020 nhir sau:

1.Cdc muc tieu, chi tieu kinh Ii niim 2020:

IT Chi tieu Don vi Thl}'c hi~n narn 2019 K~ hoach nam 2020 So sanh narn
tinh 2020/2019

1 Doanh thu VND 30.297,246,254 31.200.000.000 103 %

2
LQ'inhuan thuc hien VND (165.824.997) 300.000.000(Tnroc thu~) -

3
LQ'inhuan thuc hien VND (165.824.997) 240.000.000(Sau thue) -

4 Nop ngan sach VND 3.094.38 I .703 3.186.000.000 103 %

5
Ty suat loi nhuan tnroc % - 0,32thu~/v6n CSH -

6 Ty sufrt loi nhuan sau % - 0,26thu~/v6n CSH -

7 Thu nhap binh quan
Dong/nguoi

6.151.776 6.200.000 101 %/thang

8 Ty 1~c6 tire (%/YDL) % 0 0,01 -

2. Ciing tdc thodi phan van nha nutic tai Ciing ty cs phfm gi&y Th uy Khue
- Ban giam d6c nhat tri va se t6 chirc thuc hien dung kS hoach, 1Q trinh thoai von Nha

mroc (35,34%) theo Nghi quyet cua DHDCf) thirong nien nam 2019.

- TiSp tuc thirc hien cac kien nghi cua dean thanh tra Thanh pho Ha NQi v~ cong tac

PCCC, d~ dam bao viec thoai phan von Nha mroc tai Cong ty C6 phan Gi~y ThVY Khue

dung quy dinh cua phap luat.

3. vJ giiii quyit tan t(li cua dlf an tai 152pha Thuy Khue, Tiiy Ha, Ha Nri
TiSp tuc thuc hien nghiem tuc cac kiSn nghi cua co quan Ki~m toan nha mroc nham

giai quyet dirt diem nhfrng vuong mac, t6n tai cua Dir an tai s6 152 ph6 Thuy Khue, quan
Tay H6, Ha NQi.

4. Cdc bi¢n pluip gidi ph.dp:

4.1. Ciing tdc ta chtcc:
- Tiep tuc S~PASp t6 clnrc bomaytheo hcong tinh g9ychi~uqua. Xay dung dQi ngii can

bQ quan ly, can bo ky thuat va cong nhan ky thuat lanh nghe d~ dap irng yeu cau phat trien

cua Cong ty trong giai doan maio
4



- Thuc hien ra soat cac quy ch~ quan ly d~ sua d6i, b6 sung cho phu hop voi mo hinh
hoat dong cua Cong ty c6 phan.

- D6i moi sau s~c quan tri doanh nghiep, ling dung cong nghe thong tin rong rai trong
cong tac diSu hanh san xuat kinh doanh.

4.2. Cong tdc tliJu hunh san xudt:
- Cai ti~n cong tac diSu hanh san xuat, thuong xuyen ki~m tra barn sat san xu~t va k~

hoach giao hang, chu dong diSu chinh k~ hoach khi cAn thi~t d~ dap ling yeu cAu san xu~t

va ti~n d9 giao hang.
- Tang cirong hon nfra vai tro chi dao nr cac phong ban nghiep vu xuong cac xuong SX

kip thai thao go nhfrng vuong mac trong qua trinh thuc hien don hang, khong d~ ach t~c

san xuat.
4.3. Cimg tdc tit! trutmg:
Song song voi duy tri thi tnrong truyen thong, mo rong thi tnrong moi, d~c biet nam

2020 cAn xay dung quy che tieu thu, xay dung cac co ch~ khuyen khich ban hang d~ d~y
manh tieu thu noi dia giai quyet hang t6n kho, ti~p tuc d6i rnoi hinh thirc SXKD, narn b~t
thai co tang cuong lie~ doanh, lien ket, hop tac san xuat voi cac d6i tac co tiSm nang vS
von, co nang hrc quan tri va thi tnrong tieu thu t6t.

4.4. Cong tdc tlfzu ttr va tlJi moi ciing ngh~:
Nghien ciru dAu nr them may moc thiet bi d6i moi cong nghe, thay th~ cac may moc cii

lac hau, sua chfra nha xirong nham nang cao chat luong san pham, dam bao cac diSu kien

vS an toan lao dong.
Ti~p tuc hoan thien h~ thong bao chay tv dong, nghien CUu xay dung k~ hoach dAu tu

cac n9i dung can lai theo k~t luan thanh tra thanh ph6 trinh HDQT xem xet.

4.5 Ciing tdc tai chinh:
- Cong tac tai chinh k~ toan phai dung ch~ d9 quy dinh, dam bao kip thai, chinh xac dap

img yeu cAu cua san xuat kinh doanh.
- Can d6i du nguon von cho SXKD va dAu tu. Sir dung von dung rnuc dich, quan ly chat

che tai sari, v~t nr tien von. Thuc hien giarn chi phi t6i da dam bao co la:i d~ bu VaGkhoan

16 nam 2019, bao tom va phat trien von.
4.6 Ciing tdc tiJn luong, thuc Iti~n ch~ tl9 vai ngutri /ao tl9ng:
- Xay dung quy ch~ tra luong phu hop d~ khuyen khich d6i voi nhirng nguoi co trinh

d9 chuyen man cao, co tay nghe cao hang say lam viec, tra hrong them gio, tang ca voi
nhirng don hang doi hoi tien d9 g~p.

'.1
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- Ph6i k~t hop voi t6 chirc cong dean va cac t6 chirc doan th~ d~ tang cirong ki~m tra,
giam sat viec thuc hien cac bien phap dam bao dieu kien lam viec, sinh hoat va thanh toan
hrong cho ngiroi lao dong.

- Dam bao cac ch~ dQ voi nguoi lao dQng, trien khai cac chuang trinh an sinh xa hoi, h6
tro cong d6ng va xay dung van h6a doanh nghiep.

Tren day la bao cao cua Ban giam d6c vS k~t qua heat dong san xuat kinh doanh
nam 2019, phirong huang nhiem vu, bien phap, giai phap nam 2020 cua Cong ty c6 phan
Giay Thuy Khue.

Kinh trinh Dai hQi xem xet thong qua.
Tran trong.z.

Nui nhiin: TIM BAN GIAM DOC
- HDQT, Ban KS
-Luu VP
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CONG HOA xA HQI CHU NGHiA VI.E:TNAM
DQc l~p - Tu' do - Hanh phuc

-----------------~-----------------
Ha N(Ji, ngay 15 thdng 04 ndm 2020

CONGTY
N GIAy THl}Y KHUE

BAo cAo HOAT DONG CUA BAN KIEM so.cr NAM 2019
vA PHrrONGoHUaNG NHI~M \TV NAM 20200

Kinh thuu: - Cdc quy vi tlfli biiu!
- Thtra tlfli h9i!

- Can ctr ai~u I? t6 chuc va hoat dong cong ty c6phdn gidy Th1:lY Khue.

- Can ctr nghi quyet DHDCD thuong nien ndm 2019.

- Can cu quyen han va trach nhiem cua Ban kidm SO(1t.

Ban kiem soat cong ty c6 phan Giay Thuy Khue xin bao cao Dai hoi dong c6
dong thirong nien nam 2020 v~ kSt qua hoat dong cua Ban kiem soat nam 2019 va
phuong huang nhiem vu nam 2020 voi cac noi dung nhu sau:

I - HO~T DONG CUA BAN KIEM SOAT:
Thuc hien nghi quyet BHBCB thuong nien nam 2019. Ban kiSm scat aa xay

dung noi dung, chuang trinh, kS hoach as t6 chirc thirc hien trong narn 2019 nhu sau:

1. Nam 2019, Ban KiSm soat aa lam viec theo dung noi dung, chuang trinh va kS
hoach aa duoc xay dung tir afru nam.

2. KiSm tra va giam sat tinh hop phap, v~ viec ban hanh cac Nghi quyet, quyet
dinh cua OOQT va Ban giam a&c.

3. T6 chirc giam sat, kiem tra trong qua trinh hoat dong SXKD trong narn 2019
theo Nghi quyet cua DHBCBTN nam 2019 aa duoc thong qua.

4. KiSm tra tinh hop phap, tinh trung thirc va mire aQ can trong trong cong tac kS
toan, thong ke va l~p bao cao Tai chinh nam 2019 aa ducc kiem toan boi Cong ty
TNI-ffi KiSm roan va th~m dinh gia Viet Nam.

5. Trang qua trinh thirc hien chirc nang nhiem vu, Ban kiem scat aa ducc cung
cap afry au thong tin, tai lieu kip thai V~ chu tnrong cua OOQT, cong tac ai~u hanh cua
Ban giam a&c, viec t6 chirc thuc hien cua phong ban chirc nang, xuong SX theo nghi
quyet cua BOOCD thuong nien nam 2019.

6. Ban kiem soat cling aa lam viec dung tham quyen theo quy dinh cua Phap Iuat,
Bi~u l~ Cong ty va Nghi quyet cua BHBCBTN hang nam,

7. Truong ban kiem soat va cac thanh vien duoc tham du afry au cac cuoc h9P
cua HBQT, Ban giam a&c nhu: Cac cuoc h9P giao ban SX hang tuan, thang, quy va
tong kSt cuoi nam.



r,

II - KET QuA HO~T DONG KIEM TRA vA GIAM SAT:

1. v~ k~t qua hoat d{>ng SXKD cua cong ty:

Trong nam 2019, Ban Ki~m soat nhan th~y heat dong SXKD cua cong ty tuan
thu dung Luat Doanh nghiep, Di@u l~ cua cong ty va k~t qua SXKD nam 2019 cu th~
nhu sau:

(165.824.997)

Thuc hi~n narn Th •••·chi~n narn
2018 2019

So sanh
2019/2018

Cac chi tieu BV tinhTT

T6ng doanh thu VND 24.344.442.266 30.297.246.254 124 %

2 LQ'inhuan truce thue VND 331.597.124

3 N9P ngan sach VND 2.621.817.795 3.094.381.703 118 %
............................................ ...................................... -..•... --..-- .... _._ .._ .._ .._._ .._ .......... _ ..........

4 Thu nhap binh quan Dong/nguoi 6.118.940 6.151.776 101 %/thang

5 Ty l~ c6 tire % 0,26 0

2. V~ vi~c thuc hi~n cong tac Tai chinh-ke toan cua cong ty:

- Ban Ki~m Soat nhat tri nhfrng nhan xet, danh gia cua Cong ty TNHH Ki~m
toan va tharn dinh gia Viet Nam v@bao cao Tai chinh cua Cong ty c6 ph~n Gi~y Thuy
Khue nam 2019. Cong ty dff tuan thu d~y du cac chuan mire K~ toan va che aQ K~
toan Doanh nghiep Viet Nam hien hanh trong viec t6 chirc phan anh, ghi chep cong
tac Tai chinh k~ roan, thuc hien hach toan k~ toan va lap cac bao cao Tai chinh a~y au
hang thang, quy, nam dam bao tinh chinh xac, trung thuc, dung quy dinh hien hanh.

- Ban Ki~m soat xac nhan cac s6 lieu tai chinh duoc neu trong Bao cao cua
HDQT, Ban giam d6c d~ trinh DHDCDTN nam 2020 dff th~ hien tinh trung thirc v@
tinh hinh tai chinh k~ toan hien tai cua cong ty.

3. V~ cong tac quan tr] va di~u hanh:

a. H9i ttJng quan tri:

- HDQT dff thuc hien d~y du v@trach nhiem quan ly SXKD, tuan thu dung Luat
Doanh nghiep, Di@ul~ cua Cong ty, Nghi quyet cua DHDCDTN narn 2019.

- Cac van ban cua HDQT ducc ban hanh dung tham quyen, HDQT dff co cac
chu truong, dinh huang phu hop voi tinh hinh SXKD hien nay.

- Trang nam 2019 v@nhan sir cua HDQT co bien dong, thang 12/2019, dong chi
Pham Thanh Sang thanh vien HDQT co don xin duoc mi~n nhiern thanh vien HDQT
d~ nghi hiru.

b. Ban gidm ttae:

- Trang qua trinh giam sat, ban kiern soar nhan th~y Ban Giam d6c dff thirc hien
nghiem tuc cac chu tnrong, dinh huang cua HDQT, trong di@u hanh san xu~t kinh
doanh.

- Nam 2019 do m~t don hang xu~t khau chinh, d~ dam bao viec lam va thu nhap
6n dinh cho cong nhan, cong ty phai chuyen huang sang san xuat cac don hang gia cong
noi dia voi don gia thap. Mat khac ngay tu d~u nam cong ty phai tra luong va dong bao
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hi~m xa hoi cho nguoi lao dong tang 5% so voi nam 2018. Do vay k~t qua SXKD narn
2019 cong ty bi 16 165 trieu dong.

III -PHUONG HUaNG NHI~M vn CDA BAN KIEM SOA.T NAM 2020:

1. Ti~n hanh giam sat hoat dQng cua HDQT, ban Giarn d6c trong viec thuc hien
Nghi quyet cua DHDCDTN narn 2020 d~ mang lai loi ich cho Cong ty va cac c6 dong.

2. Thuc hien trach nhiem cua Ban Ki~m soat theo dung di~u l~ va qui che heat
dong cua BKS.

3. Ban Ki~m soat se thirc hien dung theo chirc nang, nhiem vu nhir: giam sat viec
thirc hien noi quy, quy che, cong tac lao dong ti~n hrong, quy ch~ chi tieu noi bo, quy
ch~ quan 1y chi phi .... d~ gop phan thuc d~y SXKD co hieu qua.

4. Sau khi DHDCDTN nam 2020 b~u ra duoc Ban kiern scat nhiern ky 2020-2025,
BKS se ti~n hanh b~u tnrong ban va phan cong nhiem vu d6i voi cac thanh vien, d~ tao
di~u kien thuan Ioi trong qua trinh hoat dong cua Ban kiem soat.

IV - KET LU~ vA KIEN NGHJ:

- Trong nam 2019 Cong ty heat dong SXKD dff tuan thu dung Luat Doanh
nghiep, Di~u l~ cua cong ty va nghi quyet cua DHDCDTN nam 2019.

- Ban ki~m soat thong nhat voi bao cao k~t qua hoat dong va phuong huang
nhiem vu cua HDQT va Ban giam d6c cong ty.

- Nh~t tri cac s6 lieu neu trong bao cao tai chinh cua cong ty dff duoc ki~m toan
boi Cong ty TNHH Ki~m toan va tham dinh gia Vi~t Nam ..

- BKS nhat tri voi cac muc tieu, chi tieu kinh t~, cac giai phap d~ t6 chirc thuc
hien k~ hoach SXKD cua HDQT trong nam 2020 va tri~n khai thuc hien thoai phan vcn
nha mroc (35,34%) theo chu tnrong cua Chinh phu, k~ hoach cua UBND thanh pho Ha
NQi va lQ trinh thoai v6n theo nghi quyet cua DHDCDTN nam 2018,2019 va tri~n khai
thuc hien cac ki~n nghi cua dean thanh tra TP Ha NQi v~ cong tac PCCC.

- Ban kiern scat nhat tri d~ xu~t cua HDQT v~ viec thirc hien cac kien nghi cua co
quan Ki~m toan nha mroc d~ giai quyet dirt diem cac t6n tai vuong mac cua Du an tai s6
152 pho Th\lY Khue, quan Tay H6, Ha NQi.

- Ban kiem soat d~ nghi HDQT cong ty tiep tuc ra scat, chinh sua b6 sung va ban
hanh mot s6 quy ch~ quan ly noi bQ phu hop voi tinh hinh SXKD hien nay.

Tren day la bao cao cua Ban kiern soat v~ hoat dong cua BKS nam 2019 va
phuong huong nhiern vu trong nam 2020.

Kinh trinh DHDCDTN ndm 2020 xem xet va thong qua.
Kinh chuc Dai hoi thanh cong t6t dep.
Xin trdn trong cam an!

TIM BAN KIEM SOA.T
TRUONG BAN

~

Nguyen Van Ky



CONGTY
CO PHAN GIAY THl}Y KHU~

CONG HOA XA H(H CUlT NGHIA VItT NAM
DQc lap - Tu do - Hanh phuc

--------------------~--------------------
Ha Noi, ngay 15 thang 04 ruim 2020S6: . .J.~.../DHDCDTN- TTr

TO TRINH
DAI H(,n DONG CO DONG THlJONG NIEN NAM 2020

VIv Thong qua Bao cao tai chinh nam 2019 d8:diroc kiem toano

K/ h ?zn gUt: Dal hol dong c6 dong Cong ty C6 phan Giay Thuy Khue

- Can cu Ludt doanh nghiep so/68/2014/QHI3 dd duac QU9C hoi thong qua nga»

26/11/2014;

Can cu ois: l¢ t6 chuc va hoat dong cua Cong ty cdphdn Gidy Thuy Khue;

- Can cu Bao cao Tai chinh ruim 2019 dd duac kiem toano

Hoi dong quan tri Cong ty C6 phan Giay Thuy Khue trinh Dai hoi dong c6 dong

thong qua Bao cao Tai chinh nam 2019 d8: diroc kiem toan boi Cong ty TNHH Kiem

toan va tham dinh gia Viet Nam.

1. Bang can d(J'ikl toan niim 2019:

Don vi tmh: VND

31/12/2019So
TT Chi tieu 31/12/2018

A TAl SAN. . .._ ._. _.__ _ .._ _. __.__.._ .. -- --.--- ..--.--.'_.' __ .._.._ ..__ .._ __ . . ..__ .._ _ .. ._ .,.__ ' ..__ .._ _ _._.H _ .. , . H.__ .__ ._. __. .

II il~~~ __I}~Ji'!_~f!.~ .__._... _ i~_:~~!~~!!~:9.~~18·1_~i~~_1.Q:~~?"_
II Tili san dili hf:ln 80.387.944.456 77.933.016.707

T6ng cong Tai san (I) + (II) 125.839.152.503 126.357.557.246
B NGUONVON~---- -_.__ .._-----_._-_ .._... --- -_._--_._. __ .._------_._----- ---_._-_._------_ .._--
I NO' phdi trd 48.500.536.332 49.427.861.900

----1----=-·-=-------_··_· __·_-------_·_------_·_----- --------.-.-.-.-..-.------- --.-.- ----

II Ngutin von cua chu sa hiiu 77.338.616.171 76.929.695.346
1--_._--_.._-_.._--_._-_._---_._------------_._---_.._-.-----.----.------.-.-..----------.------------

1 V6n dau tu cua chu sa hiru 77.000.000.000 77.000.000.000._--_._---_._.__ .__ ._ .._.__ ..._ .._-_._-_._--_._-----_ .._---_.- -------------_._ .._--_ .._._------ -----_.__ .:....._----_._---------
2 Lqi nhu~m sau thue chua phful ph6i 243.567.472 (189.481.123)

Tong cong nguon von (I) + (II) 125.839.152.503 126.357.557.246
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2. Blio clio ke't qua hoat dong san xu/It kinh doanh niim 2019.

S6 Chi tieu Narn 2019TT
1 Doanh thu 30.297.246.254
2 Gia von hang ban 21.560.528.398
3 Cac khoan chi phi 8.902.542.853.-
4 Loi nhuan tnroc thue _______________________________._i~65 .~24 .99'0_-----------_._---_. __ ._-------_._-----------
5 Loi nhuan sau thue (165.824.997). .

3. Blio clio luu chuyln tUn tUn te niim 2019.

S6 Chi tieu Nam 2019TT
1 LULl chuyen tien tir hoat dong kinh doanh (2.816.774.134)
2 LULl chuyen tien tir hoat dong dfiu nr 4.105.949.940
3 LULl chuyen tir hoat dong tai chinh (220.736.130)--....:-
4 l'ie!!..ya tu~~L~~~g:tie~~fiu _ky_ 1.499.694.929--- .-~---~---------.-..-------------.------- ..

5 Tien va nrong duong tien cuoi ky 2.566.453.194

'II
p
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4. Thuye't minh Blio clio tdi chinh niim 2019.

4.1 Dac diem hoat dong cua doanh nghiep:

- Cong ty cd phan giay ThVY Khue la cong ty diroc chuyen ddi tir Cong ty TNHH

MQt thanh vien Gifiy ThVY Khue theo Quyet dinh so 3698/QD-UBND ngay 03

thang 08 nam 2015 cua Uy ban nhan dan Thanh pho Ha NQi.

- Cong ty cd phan Giay ThVY Khue chinh thirc di van hoat dong ke tir ngay

01/10/2015 thee Giay chirng nhan dang IcY doanh nghiep so: 0100101065 do Sa
Ke hoach va dau nr Ha NQi cap ngay 01/10/2015.

4.2Hlnh thirc sa htru von:

Von dieu l~ 1a: 77.000.000.000 VND

Trong do:

- Von gap cua Nha mroc 27.212.000.000 VND 35,34 %

- Von gap cua ngiroi lac dong 3.293.000.000 VND

- Von cua nha dau nr khac 46.495.000.000 VND

4,28 %

60,38 %
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4.3 Cong ty co tru sa chfnh dat tai Khu cong nghiep Phii Minh, phirong C6 Nhue 2, quan

Bite re Liem, TP.Ha N¢i.

4.4 Nganh nghe kinh doanh: San xuat, xuat nhap khau giay dep cac loai, kinh doanh

nguyen vat lieu, thiet bi may moc ....

4.5 Ky ke toan, don vi tien te sir dung trong ke toan:

- Ky ketoan cua cong ty bill:dfruti:rngay 01!)1 va kel tlnic vao ngay 31/12hang nam,

- Don vi sir dung tien te trong ke' toan la dong Viet Nam.

4.6 Chuan mire va Che d¢ ke toan ap dung:

- Cong ty di'i ap cac Chuan mire ke' toan Viet Nam va cac van ban huang dan Chuan

mire do Nha mroc da ban hanh.

- Cong ty ap dung Che d¢ ke' toan doanh nghiep theo Thong ttr so 200/20 14(IT-

BTC ngay 22/12/2014 cua B¢ Tai chinh va Thong nr so 75/2015(IT-BTC ngay

18/5/2015 cua B¢ Tai chinh huang dfuJ sira d6i, b6 sung TI200/2014(IT-BTC.

4.7Hlnh thirc ke' toan ap dung: Nhat ky-chimg tir tren may vi tinh.

4.8Cac chinh sach ke' toan ap dung:

- Nguyencieghi nhan cac khoan tifu va cackhoan tuongduong tifu: d6ng Vi~tNam

- Cac khoan phai thu diroc trlnh bay trong Bao cao tai chinh theo gia tri ghi s6 cac

khoan phai thu khach hang va phai thu khac sau khi trir di cac khoan du phong

duoc lap eho cac khoan no phai thu kho doi.

- Tai san co dinh htru hinh, tai san co dinh vo hinh duoc ghi nhan theo gia gee.

Trong qua trlnh sir dung TSCD hiru hinh, TSCD vo hinh diroc ghi nhan theo

nguyen gia, hao mon luy ke' va gia tri con lai. Khan hao duoc trich theo phuong

phap duong thing. Thai gian khau hao diroc iroc tinh nhir sau:

Loai tdi san Thai gian

+ Nha cira, vat kien tnic 6 - 25 nam

+ May moc thiet bi 3 - 10 nam

+ Phuong tien van tai, truyen d<1n 5 - 9 nam

+ Thiet bi dung cu quan ly va tai san khac 3 - 10 nam

- Cac khoan dau nr vao cong ty lien doarih diroc ke toan theo phuong phap gia gee.
3
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- Chi phi di vay diroc ghi nhan vao chi phi SXKD trong ky khi phat sinh, trir chi phi

di vay lien quan tnrc tiep den viec dau nr xay dung hoac san xuat tai san da dang

diroc tinh vao gia tri tai san do (diroc von hoa) khi co du cac dieu kien quy dinh

trong Chuan mire Ke toan Viet Nam so 16 "Chi phi di vay".

- Von dau nr cua chu sa hiru duoc ghi nhan theo so von thirc gop cua chu sa htru.

- Nguyen tac va phirong phap ghi nhan doanh thu: La toan bo so tien ban hang, tien

gia cong, tien cung ling dich vu k~ ca cac khoan phu troi ma Doanh nghiep duoc

huang.

- Nguyen t~c va phirong phap ghi nhan doanh thu hoat dong tai chinh: La toan bo so

Uii tien giri, c6 urc va loi nhuan diroc chia cua cac khoan d~u nr tai chinh.

- Nguyen t~c va phirong phap ghi nhan chi phi tai chinh: La tong chi phi tai chinh

phat sinh trong ky.

- Cac khoan thue: Tai san thue va cac khoan thue phai nop cho narn hien hanh va

cac nam tnroc diroc xac dinh bang so tien du kien phai nop (hoac diroc thu hoi) tir

co quan thue, dira tren cac rrnrc thue suat va cac luat thue co hieu 19c den ngay ket

thiic ky tinh thue nam. Trong nam 2018 cong ty dii nop day du cac khoan thue

theo quy dinh.

- Thong tin khac:

r
N

XH

Chi tieu Don V!
Hnh Narn 2019

Bo tri co cau van tai san va co cau nguon van
1.1 Bo tri co cau tai san

f-------------------------t-·---f--------·-----------··-·---.---.- ..---

- Tai san lUll d9ng/ T6ng tai san % 38,32._----------_._- ----------_._---_._-----------------
- Tai san co dtnh/ T6ng tai san % 61,68

"'-------.------.-------f----------.------------------J
1.2 Bo tri co cau nguon van

.WM •• _._ •• _ •••••••••• _ •• •__ ._ •• __ •__ ••• •• •••••• _ •• H ••• _ ••• __ H. ••• _'H •• _ ••• ._ •••• •• __ ••• _. • • •••• _ •• __ ••• _ •••• H •••••• __ •••• _. ·_ ••••• _ •• '_··· ••••• _H". __ ··'_ •••• _._ •••••••••••••••••• _._ ••••• _._ •• _ •••••••• ••••••••• ••••• ••••••••••• __ ••••• ._ ••••• __ •••••••• _ •••• _ ••••••••••••

- Nq phai tril/ T6ng ngu6n van % 39,12
- Nguon van chu sa hiru/ T6ng nguon van % 60,88f----=:.------------'='--''''---------- ----.----.--.-.

-~~-~-~-~~~--~~-~~~-~-?-~-~------------------------------------------------------------------------------------------
- Kha nang thanh toan hien hanh Lan 5,45

f-------'='---------- ---- --------------!
- Kha nang thanh toan nhanh Lan 3,11_._.__._-_._---_._._--_._-_._-_._.._._.._--_._---_._.-_._ .._-----_.._-_._..__..._---_.__._.._--------------- ..- --------_._-_._--+------_ .._------_ ..._---_. __ .._----------
- Kha namg thanh toan nrc thi Lan 1,86._--_.__ _------_ .._-_. --_._._--_.. ._-_._-_ .._--_ .._-_ _--_._--_._-_._ .._-_ _ .._ .
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,----------_._-_._-_._---_._---------_ .._----_._------ --.----.------- ...._--------------------------
__~ Tt~y~~~i~~_~~ . _
3.1 Ty sua! loi nhudn tren doanh thu

\----=-----'-----C.-.-----------------f---------- - ..------------- ..--..-.----..--
- Ty su~t lqi nhu~n truac thue tren doanh thu % (0,55)--'-'---'--------
- Ty suat loi nhuan sau thue tren doanh thu % (0,55)

..._._-----_ .._----------_._---------_ .._-------_ .._.-----_ .._ .._ .._ ..._-_._ .._. ------_ ..._-----_._--_ .._---_._._._---_ .._._---------------_._-_. __ ..

3.2 Ty sua! lr.;ri nhutJ-n tren t6ng tizi san

- Ty suat loi nhan tnroc thue/t6ng tai san
---_._-_._._--------- -----_. -------_ ..__._---------

% (0,13)
- Ty su~t lqi nhu~n sau thue/t6ng tai s?m
3.3 Ty sua! lai nhdn sau thuelnguon van chit s(f hiiu

% (0,13)
----------

% (0,21)

5. Tom tilt y kiln cua d01l vi kilm todn:

* y kiln kiem todn ngoai tru:
Theo 9 kien cua cluing toi, ngoai trir anh huang cua van d~ neu tai doan "Co sa

cua 9 kien kiem toan ngoai trir", Bao cao tai chinh da phan anh trung thirc va hop 19, tren
cac khia canh trong yeu tinh hinh tai chinh cua Cong ty C6 phan Giay Thuy Khue: tai
ngay 31/12/2019, cling nhu ket qua hoat dong kinh doanh va tinh hinh hru chuyen tien t~
trong nam tai chinh ket thiic cung ngay, phu hop voi chuan muc k~ toan, che d(>k~ toan
doanh nghiep Viet Nam va cac quy dinh phap 19 co lien quan den viec lap va trinh bay
bao cao tai chinh.

* Van de' nhdn manh:
Tai thoi diem kiem toan, cong trinh "Dau tir xay dung khach san, van phong giao

dich va cho thue tai so 152 Thuy Khue-Ha Noi" theo hop dong nguyen tac so
73/GTK/HDLD ngay 22/05/2007 gifra Cong ty TNHH Nha mroc mot thanh vien Giay
Thuy Khue (nay Hi: Cong ty C6 phan Gi~y Thuy Khue) va Cong ty C6 phan Tap doan
Dau nr tai chinh Thai Binh (nay la: Cong ty C6 phan Tap doan Thai Binh) da duoc xay
dung xong, chi phi xay dung cong trinh da duoc tap hop va diroc ghi nhan trong khoan
muc "Chi phi xay dung co ban do dang" la: 37.790.757.631 dong, chira diroc nghiem thu
quyet toano Hien nay, du an dang vi pham trat tv v~ xay dung va dang cho ket luan cua
cac co quan co tham quyen.

Tren day fa TiJ trinh thong qua Bao cao tai chinh ndm 2019 dd duac kiem toano
Kinh trinh Dai hoi dong c6 dong xem xet.

Kinh chuc Dai hoi thanli cong tot dep. Xin trdn trong cdm on.l,

Noi nhan:
- Nhir kfnh giri:
- Luu BTC, TC-KT, HDQT

5



CONGTY
co pHAN GIAy THVY KHUE

CQNG HOA xA HQI cnu NGHIA VI~T NAM
floc Hip - Trr do - Hanh phuc

Ha Noi, ngay thdng ndm 2020

TO TRINH

D~ HQI DONG CO DONG THUONG NIEN NAM 2020
(V/v: Thong qua mice chi tra thu lao thanb vien HDQT khong chuyen trach nam 2020)

Kinh giii: D~I HQI DONG CO DONG THUO'NG NIEN NAM 2020
CONG TY CO PHAN GIAy THVY KHUE

Can ctr mire chi tra thu lao cua thanh vien HDQT khong chuyen trach dfi
duac DC;Zihoi d6ng c6 dong thuong nien nam 2019 thong qua.

- Can cu ai;icthu cua nganh gidy va hieu qua SXKD cua doanh nghiep.

HDQT du kien dS xu~t voi Dai hQi d6ng c6 dong tlnrong nien nam 2020
rmrc chi tra thu lao cua thanh vien HDQT khong chuyen trach nam 2020 nhu sau:

SB Mfrc thit lao tBida SB Thanh ti~n
STT Chirc danh

(dBng/thang) (dBng)hrQ'ng thang/nam

1
Thanh vien HDQT khong

1 2.000.000 12 24.000.000
chuyen trach

Kinh trinh Dai hQi d6ng c6 dong xem xet va thong qua.!.

Noi nhan:
- Nhu kinh gin;
- Luu BTe, TC - KT, HDQT



CONGTY
CO PHAN GIAy THT)Y KHUE

S6: /TTr-HDQT

CQNG HOA xA HQI cnu NGHiA VI~T NAM
Di}cl~p - Tl}' do - Hanh phuc

Ha N9i, ngay 19 thdng 5 ndm 2020

TO TRiNH
D~I HQI DONG CO DONG THUONG NIEN NA.M2020
V/v: Lua chon don vi ki~m toan di}cl~p bao cao tai chinh nam 2020

Kinh gUi: D~ HQI DONG CO DONG THUONG NIEN NAM 2020
CONG TY CO pHAN GIAy THT)Y KHU:E

- Can CLf Ludt doanh nghiep s6 68/2014/QH13 dii duoc Qu6c h9i thong qua ngay
26/11/2014;

- Can cu Di€u l¢ T6 chirc va hoat d9ng cua Cong ty csphdn Gidy Th1lYKhue;

HQi d6ng Quan tri Cong ty C6 phfuI GiAy Thuy Khue kinh trinh Dai hQi d6ng c6
dong TN nam 2020 - V Iv hra chon don vi kiem toan dQc l~p Bao cao tai chinh nam
2020 voi cac noi dung nhir sau:

1. Tieu thirc ll)'a ChQD dO'D vi ki~m toan dQc l~p

- La cong ty kiem toan doc l~p, duoc phep hoat dQng tai Viet Nam, duoc Uy Ban
Chung khoan nha mroc va BQ tai chinh chap thuan thirc hien kiem toan cho cac don vi;

- La cong ty kiem tom c6 uy tin, dQi ngii kiem toan vien c6 trinh dQ va nhieu kinh
nghiem nhamdam bao chat hrong kiem tom bao cao tai chinh;

- Khong xung dQt v~ lei ich khi thirc hien kiem toan bao cao tai chinh cho cong
ty;

- C6 mire phi kiem toan hQ'P ly, phu hQ'Pvoi nQi dung, pham vi va tiSn dQ kiem
toan do cong ty yeu cAu.

2. D~ xu§t ciia HDQT

- DS chuan bi cho viec kiem tom bao cao tai chinh nam 2020, d~ nghi DHDCD
thuong nien nam 2020 uy quyen cho HQi d6ng quan tri duoc lira chon don vi thirc hien
kiem toan doc l~p bao cao tai chinh nam 2020.

- Giao cho Nguoi dai dien theo phap lu~t ky kSt hQ'Pd6ng cung cap dich vu kiem
tom voi cong ty kiem tom diroc hra chon,

Kinh trinh Dai hQi c6 dong xem xet va thong qua.

Tran trong earn an!

Noi nhan:
- Nhu kinh gin;
- Luu BTC, BKS, HDQT



CONGTY

CO PHAN GIAy THl}Y KHUE
s6: A.f."/TB

CONG HoA xA HOI CHU NGHIA VI.¢T NAM

DQc l~p - Tl! do - Hanh phuc

Ha Noi, ngay t!i... thimg.tl!i. ndm 2020

THONGBAo
V/v dJ cu- nhiin S¥, di b8u thanh vien Hpi dJng quan tri

va Ban kiim sodt cua Cong ty cJphan Giay Th~y Khue nhifm kY 2020-2025

Can cir:

Ludt Doanh nghiep duoc Qu6c h(ji nuac Cong hoa Xii h(ji Chit nghia Vitt Nam thong
qua ngay 26/11/2014;

DiJu l~ T6 chuc va hoat dong cua Ciing ty c6phdn Gidy Thuy Khue;

D~ dam bao co c~u t6 chirc cua Cong ty C6 phan Giiy Thuy Khue theo dung Luat Doanh
nghiep va DiSu l~ cong ty, HQi d6ng quan tri xin thong bao toi Quy c6 dong cua Cong ty v~
viec bau thanh vien HQi d6ng quan tri va Ban kiem scat nhiem ky 2020-2025 cua Cong ty C6
phan Giay ThVYKhue nhir sau:

1. Dl! ki~n sa IU'Q'Dg thanh vien HQi dAng quan tr] va Ban ki~m soat nhiem kY 2020-
2025

So luong thanh vien HQi d6ng quan tri du ki~n: 05 (nam) thanh vien

S6 hrong thanh vien Ban ki~m soat du ki~n: 03 (ba) thanh vien.

2. Di~u ki~n d~ crr, .rng crr thanh vien HQi dAng quan tr]

Cac c6 dong nam gift c6 phan co quyen bi~u quyet co th~ t~p hQ'Pphieu biu vao v61
nhau d~ dS cir cac irng vien vao HQi d6ng quan trio

- C6 dong, nhom c6 dong so htru tir du 10% d~n diroi 20% tong s6 c6 phdn pho thong
duoc d~ cir irng cir mot (01) irng cir vien.

- C6 dong, nhorn c6 dong so hiru ill du 20% d~n diroi 35% t6ng s6 c6 phan ph6 thong
diroc d~ cu t6i da hai (02) irng cir vien.

- C6 dong, nhorn c6 dong so htru ill du 35% d~n diroi 50% t6ng s6 c6 phan ph6 thong
duoc dS cir t6i da ba (03) irng cir vien.

- C6 dong, nhom c6 dong so htru tir du 50% d~n duoi 65% t6ng s6 c6 phan ph6 thong
duoc d~ cir t6i da bon (04) irng cir vien.

- C6 dong, nhom c6 dong so hfru ill du 65% tro len t6ng s6 c6 phan ph6 thong diroc d~
cir du nam (05) irng cir vien,

3. Tieu chuan cua img vien d~ crr vao HQi dAng quan tr]

a) Co du nang hrc hanh vi dan SlJ, khong thuoc d6i nrong bi dm quan ly doanh nghiep
theo quy dinh cua Luat Doanh nghiep;

b) Co trinh dQ, co nang hrc kinh doanh va t6 chirc quan ly doanh nghiep;

c) Co sire khoe, pham chat dao OtIC t6t;trung thuc, liem khiet, co hieu biet lu~t phap;

d) La c6 dong ca nhan hoac dai dien cho nhorn c6 dong so hfru it nh~t 5% (nam phan
tram) tong s6 c6 phan ph6 thong; hoac ngiroi khac co trinh dQ chuyen man, kinh

/



nghiem trong quan 1y kinh doanh hoac trong nganh, nghe kinh doanh chu yeu cua
Cong ty.

4. Di~u ki~n d~ err, Ung err thanh vien Ban ki~m soat

Cac c6 dong nam gifr c6 phan c6 quyen bieu quyet co thS t~p hQ'Pphieu b~u vao voi
nhau dS de cir cac ling vien vao Ban kiem scat.

- C6 dong, nh6m c6 dong sa htru ill du 10% d€n dum 35% tong s6 c6 phan ph6 thong
diroc de cir mot (01) ling cir vien,

- C6 dong, nh6m c6 dong sa hfru ill du 35% d€n dum 65% t6ng s6 c6 phan pho thong
diroc de cir t6i da hai (02) ling cir vien.

- C6 dong, nh6m c6 dong sa hiru tir du 65% tro len t6ng s6 c6 phan ph6 thong ducc de
cir du ba (03) ling cir vien,

5. Tieu chuan cua ung vien d~ err vao Ban ki~m soat

a) C6 nang hrc hanh vi dan sir d~y du va khong thuoc d6i tirong bi earn thanh l~p va
quan ly doanh nghiep theo quy dinh cua Luat Doanh nghiep;

b) Khong phai la VQ'hoac chong, cha de, cha nuoi, my de, my nuoi, con de, con nuoi, anh
ruot, chi ruot, em ruot cua thanh vien Hoi d6ng quan tri, T6ng giam d6c va ngiroi
quan ly khac;

c) Khong diroc gitt cac chirc vu quan ly cong ty; khong nhfrt thiet phai la c6 dong hoac
nguoi 1ao de)ng cua cong ty;

d) Cac tieu chuan va dieu kien khac theo quy dinh khac cua phap lu~t co lien quan va
Dieu 1~cong ty.

6. HA so tham gia d~ err thanh vien HQi dAng quan tr] va Ban ki~m soat

- Don de cir ling vien tham gia Hoi d6ng quan tri va Ban kiem soat (theo m~u);

- Sa y€u ly lich do ling vien tv khai (theo m~u);

- Ban sac CMND, He) khiu thirong tru (hoac Gifry dang ky tarn tni dai han), He) chieu
n€u la Vi~t kieu, ngiroi mroc ngoai va cac bang cfrp, van bang clnrng chi chirng nhan
trinh de)van hoa, trinh de) chuyen mono

H6 sa de cu xin giri ve Cong ty C6 phan Gi~y Thuy Khue cham nhfrt 16hOO ngay
13/05/2020 theo dia chi:

CONG TY CO PHAN GIAy THl)Y KHuE

Dia chi: Khu CN Phll Minh, P. C6 Nhu€ 2, Q. B~c re Liem, Ha Ne)i

Dien thoai: 0243.7640062 - 043.8372548 Fax: 0243.8340083

Lien he: Ba Dao Thi Son

Xin tran trong thong bao.

Dien thoai: 0986082876 .
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CONGTY

CO PHAN GIAy THl)Y KHUE

ss. j~ ..

CQNG HoA xA HQI CUlT NGHlA VI~T NAM

DQcl~p - Tl}' do - Hanh plnic

Ha N6i, ngay C'J... thcingb.t2 nam 2020

QUYCHE
DE CU, UNG CU vA BAu CU THANH VrEN HQI DONG QuAN TR!,

BAN :KIltM SOA.T NH~M KY 2020-2025
T~I PHrEN HQP D~I HQI CO DONG THUONGNIEN 2020

CONG TY CO pHAN GIAy THl)Y KHUE·

Can err:

Ludt Doanh nghiep QU9'c Quoc h6i marc Cong hoa Xii hoi Chu nghia Viet Nam thong
qua ngay 26/11/2014;

lJiJu I? T6 chuc va hoat dong cua Cong ty C6 phdn Gidy Thuy Khue,

I. DE CUI UNG err THANH vrEN HQI DONG QuAN TR!, BAN KIEM SOA.T

Di~u 1. Tieu ehu§n va di~u ki~n ciia thanh vien HQi dAng quan tr]

C6 du nang lire hanh vi dan sir, khong thuoc d6i tuong bi d.m quan ly doanh nghiep
theo quy dinh cua Luat Doanh nghiep;

C6 trinh dO, c6 nang hrc kinh doanh va t6 chirc quan Iy doanhnghiep;

- C6 sire khoe, pham chat dao dire t6t, trung thuc, liern khiet, c6 hi~u bi~t Iuat phap;

- La c6 dong ca nhan hoac dai dien cho nh6m c6 dong sa htru it nhat 5% (nam phan
tram) tong s6 c6 phan ph6 thong; hoac ngiroi khac c6 trinh dO chuyen man, kinh
nghiem trong quan ly kinh doanh hoac trong nganh, nghe kinh doanh chu y~u cua Cong
ty.

Di~u 2. D~ err, irng err thanh vien HQi dAng quan tr]

Cac c6 dong nam giir c6 phan c6 quyen bieu quyet c6 th~ t~p hop phieu b~u vao voi
nhau d~ dS cir/irng cir irng vien d~ b~u thanh vien HOi d6ng quan tri;

- C6 dong hoac nh6m c6 dong sa hiru tir du 10% (rmroi phan tram) d~n duoi 20% (hai
rmroi phan tram) tong s6 c6 phan ph6 thong trong thai han lien tuc it nhat 06 (sau)
thang diroc dS cir/img cir 01 (mot) img vien;

C6 dong hoac nh6m c6 dong sa htru ur du 20% (hai rmroi phan tram) d~n diroi 35% (ba
rmroi lam phan tram) tong s6 c6 phan ph6 thong trong thai han lien tuc it nhat 06 (sau)
thang duoc dS cir/img cir 02 (hai) irng vien;

- C6 dong hoac nh6m c6 dong sa htru tir au 35% (ba muoi lam phan tram) d~n diroi 50%
(nam rmroi phan tram) tong s6 c6 phan ph6 thong trong thai han lien tuc it nh~t 06
(sau) thang diroc dS cir/ung cu 03 (ba) irng vien;
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C6 dong hoac nh6m c6 dong sa htru nr du 50% (nam muoi phan tram) d~n duoi 65%

(sau rmroi lam phan tram) t6ng s6 c6 phan pho thong trong thai han lien tuc it nhat 06
(sau) thang duoc d€ cir/irng cu 04 (bon) irng vien;

C6 dong hoac nh6m c6 dong sa hiru ill du 65% (sau rmroi lam phan tram) tro Ien t6ng

s6 c6 phan ph6 thong trong thai han lien tuc it nh~t 06 (sau) thang ducc d€ cir/img cu

05 (nam) irng vien;

- Truong hQ'Pkhong du s6 hrong irng vien c~n thiet, HQi d6ng quan tri dirong nhiem c6

th~ d€ cu them irng vien.

Di~u 3. Tisu chuan va di~u ki~n ciia thanh vien Ban ki~m soat

C6 nang hJChanh vi dan su d~y du va khong thuoc d6i tuong bi c~m thanh l~p va quan

ly doanh nghiep theo quy dinh cua Luat Doanh nghiep;

Khong phai la vq hoac chong, cha de, cha nuoi, my de, my nuoi, con de, con nuoi, anh

ruot, chi ruot, em ruot cua thanh vien HQi d6ng quan tri, T6ng giam d6c va ngiroi quan

Iy khac;

Khong duoc gill' cac chirc V\1 quan ly cong ty; khong nh~t thiet phai la c6 dong hoac

ngiroi lao dQng cua cong ty;

Cac tieu chuan va di€u kien khac theo quy dinh khac cua phap lu~t c6 lien quan va Di€u

l~ cong ty.

Di~u 4. D~ err irng err thanh vien Ban ki~m soat
Cac c6 dong nam gill' c6 phan c6 quyen bieu quyet c6 th~ t~p hQ'Pphieu b~u VaG voi

nhau d~ d€ ctr/irng cfr irng vien d~ b~u thanh vien Ban kiem scat;

C6 dong hoac nh6m c6 dong sa hiru ill du 10% (muoi phan tram) d6n duoi 35% (ba

rmroi lam phan tram) t6ng s6 c6 phan ph6 thong trong thai han lien tuc it nh~t 06 (sau)

thang duoc d€ cu/(rng cir 01 (mot) irng vien;

C6 dong hoac nh6m c6 dong sa htru ill du 35% (ba rmroi lam phan tram) d~n dtroi 65%

(sau rmroi lam phan tram) tong s6 c6 ph~n ph6 thong trong thai han lien tuc it nh~t 06

(sau) thang ducc d€ cir/irng ctr 02 (hai) irng vien;

C6 dong hoac nh6m c6 dong sa htru tir du 65% (sau rmroi lam phan tram) tro len t6ng

s6 e6 phan ph6 thong trong thai han lien tuc it nh~t 06 (sau) thang dtroc d€ eU/Ung ell'

03 (ba) irng vien;

Truong hQ'Pkhong du s6 hrong irng vien dn thiet, Ban kiem soat duong nhiem e6 th~
d€ eu them irng vien.
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Di~u 5. H6 SO' tham gia ung cir, d~ cir irng crr vien d~ b§u thanh vten HQi d6ng quan tr]
va Ban ki~m soat

Dan xin d~ cu irng vien tham gia H(>id6ng quan tri va Ban kiem soat (theo mfiu);

Sa y€u ly lich do irng cir vien tv khai (theo mfiu);

Ban sao Chirng minh thir nhan dan, Can cuoc cong dan, H(>khau thirong tru (hoac Gidy

dang ky tarn tru dai han), H(>chieu n€u la Viet kieu, nguoi mroc ngoai va cac bang cdp,
van bang clnrng chi chirng nhan trinh d(>van hoa, trinh d(>chuyen man.

Di~u 6. Lua chon cac frng crr vien:

Dua tren cac Dan xin d~ cir cua cac c6 dong/nhom c6 dong, Ban t6 chirc D~i hQi d6ng

c6 dong thuong nien 2020 cua Cong ty se l~p danh sach cac irng cu vien dap irng du

di~u kien nhir quy dinh trinh Dai h(>ic6 dong dS bftu thanh vien Hoi d6ng quan tri va

Ban kiem soat.

II. BAu CU THANH VIEN HQI DONG QuAN TRJ vA BAN KIEM SOAT -'C
Di~u 7. D6i trrQ11gth\fc hi~n b§u crr

C6 dong sa htru c6 phan c6 quyen bieu quyet va dai dien theo uy quyen cua c6 dong sa
htru c6 phftn c6 quyen bieu quyet cua Cong ty.

Di~u 8. Phi~u b§u va ghi phieu b§u

• Danh sach irng vien thanh vien HQi d6ng quan tr] va Ban ki~m soat

Duoc s~p x€p theo thir tv ABC theo ten, ghi dfty du ho va ten tren phieu bftu.

• Phi~u b§u va ghi phieu b§u

Phi€u bftu diroc in thong nhat, c6 tong s6 c6 phan c6 quyen bieu quyet theo ma s6 tham
dir;

-,
.l

H
Jl

-
A

C6 dong hoac dai dien uy quyen diroc phat d6ng thai phieu bftu thanh vien Hoi d6ng

quan tri va Ban kiern soat theo ma s6 tham du (sa him va dtroc uy quyen);

Truong h<JPghi sai, c6 dong d~ nghi Ban kiem phieu d6i phieu bau khac;

C6 dong hoac ngiroi diroc uy quyen phai tv minh ghi s6 phieu bftu cho tirng irng cu
vien vao a trong cua irng cu vien d6 tren phieu bftu, ky va ghi ro ho ten.

• Cac truirng hQ'Pphi~u b§u khong hop l~

Phi€u khong theo mfiu quy dinh cua Ban t6 chirc Dai h(>i,khong c6 dau cua Cong ty;

3



Phi~u gach xoa, sua chfra, ghi them hoac ghi ten khong dung, khong thuoc danh sach

irng cu vi en da: duoc Dai hQi d6ng c6 dong thong nhat thong qua truce khi ti~n hanh b6

phieu;

Phieu c6 t6ng s6 quyen da: bien quyet cho nhtrng irng cir vien cua c6 dong vuot qua

t6ng s6 quyen duoc bi~u quyet cua c6 dong d6 nam gift (bao g6m sa htru va ducc uy
quyen).

Di~u 9. Phuong thirc b§u cir

Viec bieu quyet bfiu thanh vien HQi d6ng quan tri va Ban kiem soat thuc hien b6 phieu

kin thee plnrong thirc bfiu d6n phieu;

M6i c6 dong c6 t6ng s6 phieu bfiu nrong trng voi t6ng s6 c6 phfin c6 quyen bi~u quyet

(bao g6m sa htru va duoc uy quyen) nhan voi s6 thanh vien ducc bfiu cua HQi d6ng

quan tri va Ban kiem scat;

C6 dong c6 th~ d6n h~t t6ng s6 phieu bfiu cho mot ngiroi hoac mot s6 ngtroi, nlnrng

khong qua s6 thanh vien da: diroc Dai hQi d6ng c6 dong bieu quyet thong qua.

Di~u 10. Ban Ki~m phi~u, nguyen t~c be>phi~u va ki~m phieu

• Ban Ki~m phi~u

Ban Ki~m phieu do Doan chu tich gioi thieu va diroc Dai hQi d6ng c6 dong thong qua;

Ban Kiem phieu c6 trach nhiem:

+ Phat phieu bfiu va huang dfuI each thirc ghi phieu bfiu;

+ Ti~n hanh kiem phieu;

+ Cong b6 k~t qua bfiu cir truce Dai hQi.

Thanh vien Ban kiem phieu khong ducc c6 ten trong danh sach irng vien VaG HQi d6ng

quan tri va Ban kiem scat.

• Nguyen t~c be>phi~u va ki~m phieu

Ban kiem phieu ti~n hanh kiem tra thung phieu tnroc SlJ clnrng kien cua cac c6 dong;

Viec b6 phieu diroc b~t dfiu khi viec phat phieu bfiu cu duoc hoan t&t va k~t thuc khi c6

dong cu6i cling bo phieu bfiu VaGthung phieu;

Vi~c kiem phieu phai diroc ti~n hanh ngay sau khi viec b6 phieu k~t thuc;

K~t qua kiem phieu duoc l~p thanh van ban va dircc Ban kiem phieu cong b6 truce Dai

hoi;

Cac phieu bfiu sau khi da: kiem dircc hru gift tai tru sa Cong ty.

T
;~

(I
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Di~u 11. Nguyen t~c bAu dan phieu, nguyen t~c triing cir thanh vien Ban ki~m soat

Nguyen t~c bAu d6n phieu: Theo huang dftn quy dinh tai Phu luc dinh kern theo Quy
ch~ nay.

Nguyen t~c trung cir: Ngiroi trungcir thanh vien Ban kiem soat dircc xac dinh theo s5
phieu b§.u tinh ill cao xuong thap, b~t d§.utir irng cu vien c6 s5 phieu b§.u cao nh~t cho
d~n khi dti s5 thanh vien theo quy dinh nhung phai dat duoc s5 phieu hop l~ tuong irng
voi it nh~t mot quyen b§.u cir cua c6 dong dir hop.

Trang tnrong hop khong hra chon diroc s5 thanh vien Ban kiem scat theo du kien do c6
nhi€u irng cir vien c6 s5 phieu b§.ungang nhau thi se t6 chirc bfiu lai rieng nhfrng ngiroi
d6 d€ chon ngiroi c6 s5 phieu bfiu cao hon.

Di~u 12. L~p va cong bc3Bien ban ki~m phieu

Sau khi kiem phieu, Ban kiem phieu phai l~p Bien ban kiem phieu,

Toan van Bien ban kiem phieu phai dircc cong b5 tnroc Dai h<)i.

Di~u 13. Nhtrng khieu nai v€ viec bfiu va kiem phieu se do Chu toa cuoc h9P giai quyet va
duoc ghi vao Bien ban cuoc h9P Dai h<)id6ng c6 dong.

Quy ch€ nay g6m c6 13 di€u va dircc d9C cong khai tnroc f)~i hoi d6ng c6 dong d€ ~J'~
bi€u quyet thong qua. ~

. *';E :d/~ .
.;:-r
>
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HOI DONG CO DONG THUO'NG NIEN NA.M 2020

CONG TY CO pHAN GIAy THVY KHUE

PHIEUBAucu
BAu THANH VIEN HOI DONG QUAN TRJ

CO DONG:

MA so CO DONG:

so CP D~I DI.¢N/SO HUu:

so CP NH~N UY QUYEN:

TONG so CO PHAN (*):

TONG so PHIEU BAu (= (*) x 5):

Kinh dS nghi Quy e6 dong thuc hien bftu cir bang each ghi s6 hrong phieu bftu voi

m6i ling cir vien tai cot "S6 phieu bau".

Danh sach .rng err vien thanh vien lIQi dBng quan tr]

STT HQ va ten .rng err vien S8 phi~u b~u

1

2

3

4

5

TBng eQng

* Luu y: Tang sa phiiu bliu cho cdc ung cu' vien khong dutfc vu(Jt qua tang sa phiiu bliu cua ca dong

CB dong/NgU'Oi nhin oy quy~n
ky va ghi ro hQ ten



HQI DONG CO DONG THUONG NIEN NAM 2020

CONG TY CO PHAN GIAy THl)Y KHUE

PHIEUBAucu
BAu THANH VIEN BAN KIEM SOA.T

CO DONG:

MA so CO DONG:

so CP D~I DI~N/Sa HUu:

so CP NJ4.N UY QUYEN:

TONG so CO PHAN (*):

TONG so PHIEU' BAu (= (*) x 3):

Kinh dS nghi Quy e6 dong thirc hien b~u err bang each ghi s6 lUQ'I1gphieu b~u voi

m6i ling cir vien tai eQt "S6 phieu bau".

Danh sach .rng crr vien thanh vien Ban ki~m soat

STT HQ va ten "'ng crr vien s6 phi~u b~u

1

2

3

4

TBng cQng

* LICUy: Tang sa phiiu bilU cho cac ,rng cu vien khong dIC{1cVICf!lqua tang sa phiiu bdu cua ca dong

CB donglNgU'o; nh~n iiy quy~n
ky va ghi ro ho ten
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