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THONG BAO MOI HOQP cO PHAN
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THANH

Kinh giti: QUY CO PONG CONG TY CO PHAN MAY THANHTRI  TRI

Hoi dong quan tri Cong ty co phan may Thanh Tri tran trong kinh moi Quy C6

dong tham du phién hop Dai hoi c6 dong thuong nién nam 2020 nhu sau:

1.

4.

Thoi gian té chirc:

- Thoi gian: 14h ngay 22/05/2020

- Dia diém: Cong ty ¢6 phan may Thanh Tri

- Dia chi: Lo 1- CN3 - Cum Cong nghiép Ngoc Hoéi - Xa Ngoc Hoi - Huyén Thanh
Tri - Ha noi

. NOi dung chinh cta Dai hoi:

- Thong qua bao cdo két qua san xuét kinh doanh nam 2019.

- Thong qua bo cdo hoat dong ctia Hoi dong quan tri nam 2019.

- Thong qua bao cdo hoat dong ctia Ban kiém so4t nam 2019.

- Thong qua phuong an phan ph01 loi nhuan, mie ¢b tirc nam 2019,

- Thong qua ké hoach san xuat kinh doanh nam 2020.

- Thong qua bao cdo quyét toan thir lao Hoi ddng quan tri va Ban kiém sodt nam
2019.

- Thong qua don vi kiém toan nam 2020 1a Cong ty TNHH kiém toan An Viét

- Cac cong tac khac.

Tai liéu phuc vu dai hoi: Quy cd dong c6 thé nhan tai:

- Phong T4 chire - Hanh chinh Cong ty ¢6 phan may Thanh Tri : Lo 1 - CN3 - Cum
Cong nghiép Ngoc Hoi - Xa Ngoc Hoi - Huyén thanh Tri - Ha noi hoic:

- Truy cap trang web cua Cong ty: www.hapro.com.vn tir ngay 11/05/2020

Quy cb dong hoiic ngudi dwoc uy quyén dén du Pai hdi xin vui long mang theo

cac giay to sau:

- Chimg minh thu nhén dan;

- Glay mo1i hop;

- Glay uy quyén va Gidy moi hop ctia ngudi uy quyén (trudng hop Quy cd dong uy
quyén tham du Dai hoi).

Rdt hdn hanh dwoc don tiép Quy Cé dong!

Ha Noi, ngay 11 thang 05 nam 2020
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CONG TY CO PHAN MAY THANH TRI

CONG HOA XA HOI CHU NGHIA VIET NAM
DPoc lap - Tu do - Hanh phiic

Ha Noi, ngay 22 thang 4 ndm 2020

CHUONG TRINH LAM VIEC PAI HOI CO PONG THUONG NIEN
CONG TY CO PHAN MAY THANH TRI NAM 2020 - NGAY 22/05/2020

Thoi gian Noi dung Nguoi thuc hién
- Tié€p don dai biéu -D/c Hoang, N. Anh
14h-14h30 S 7 - B/e Thiiy (QDPX),
- Kiém tra tu cdch c6 dong tham du Dai hoi bao Thuy, Niem
R ,Van Anh .
- Dién van khai mac Pai hoi :
- Gidi thieu khich moi ~ [Pfe Thiy (QDPX)
- Bdo cdo két qua kiém tra tu cich cd don b/c Thuy (QPPX
14h30-15h10 | q”j e o I 8 . i )
- Thong qua Doan Chu tich, Ban thu ky va Ban kiém phiéu
- Thong qua Chuong trinh Dai hoi D/c Thuay (QDPX)
- Thong qua Quy ché 1am viéc cuia Pai hoi
15h10-15h30 Tflong qua to trinh cua Ban Giam doc vé két qua SXKD Bije it
nam 2019
Thong qua to trinh cia Ban Gidm déc vé ké hoach SXKD d
= b/c Hoang
2N - |nam 2020
15h30-16h ’zl“cl)li)gg qua to trinh cua HDQT vé hoat dong cuia HDQT nam D/c Nguyét Anh
5] Théng (iua to trinh cia HDQT vé viéc thong qua phuong 4n .
phan phdi 10i nhuan va mic ¢ titc nam 2019 ble Neuyét Anh
Thong qua td trinh cia HDQT vé quyét todn thu lao cta
HDQT, Ban kiém soat nam 2019 va dé xuat marc thu lao D/c Nguyét Anh
cta HDQT, Ban kiém soat nam 2020
16h-16h15 T.hﬂong q,ua t?r trinh cua Ban ki€ém sodt vé hoat dong clia Ban DJc Hué
] ki€m sodt nam 2019
i i kiém todn na la Cong ty TNHH i
16h15 - 16h20 T.}iong q’ua don vi ki€ém toan nam 2020 la Cong ty D/c Nguyét Anh
ki€ém todn An Viét
'16h20 - 16h25 |Céc cong tac khac 2
16h25-16h40  [Lanh dao cap trén phét biéu D/c Dong
16h40-17h05  |Nghi giai lao va kiém phiéu
17h05-17h15  |Cong bo két qua kiém phiéu b/c Thuay (QDBPX)
17h15-17h30  |Thong qua Bién ban va Nghi quyét Dai hoi b/c Hong Hanh
17h30 Bé& mac Dai hoi D/c Bong

T/M. BAN TO CHUC

CHU TICH HPQT

Nguyin Hii Ding




CONG TY CO PHAN MAY THANH TRI CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phic

Ha Noi, ngay thang nam 2020

QUY CHE LAM VIEC
PAT HQI CO PONG THUONG NIEN NAM 2020

Pé dam bao nguyén tic cong khai, cong bang va dan chu, tao diéu kién thuan
loi cho cong tac td chirc va Pai hoi cd dong thuong nién ndm 2020 ctia Cong ty c6
phan may Thanh Tri thanh cong t6t dep, Ban t6 chire Dai héi kinh trinh Pai hoi thong
qua Quy ché 1am viéc tai Pai hoi véi cac no1 dung nhu sau:

I- THANH PHAN THAM DU DPAI HOI:

bai hoi cb dong thuong nién nam 2020 Cong ty cb phan may Thanh Tri dugc
t chirc bao gom Ban to chtrc dai hoi cd doéng, Boan chu tich, Ban thu ky, Ban klem
phleu va toan thé cac cb dong, dai dién ¢ dong tham du Dai hoi c6 dong Cong ty ¢d
phan may Thanh tri.

Doan chu tich, Ban thu ky, Ban kiém phi€u s& phai dugc cac c¢b dong, dai dién
theo iy quyén cta cd dong thong qua.

II- NGHIA VU CUA CAC CO PONG KHI THAM DU DAI HOI:
- Hoan thanh céc thu tuc dang ky tham du véi Ban t6 chie Pai hoi.

- Nghiém ttic chap hanh cac ‘quy dinh tai quy ché nay, su diéu hanh cta Ban
churc Dai hoi, ton trong két quéa biéu quyét tai Pai hoi.

- Kiém tra lai s6 ¢6 phan ghi trén the biéu quyet néu c6 sai st phai thong
ngay cho Ban t6 chire tai thoi diém nhén thé bidu quyét.

5
- Khi muén phat biéu ¥y kién thao lun phai dugc sy dong y cuia Doan chu t&wﬁm'
Noi dung phat biéu phai ngdn gon va tap trung vao dung nhiing ndi dung trong tam
can trao doi, phu hop voi ndi dung chuong trinh nghi sy cua Pai hdi da duge thong
qua. Doan chu tich sé sap xep cho c6 dong phat biéu theo thir tu ding ky, dong thoi
giai dap cac thic mac cia c6 dong.

111 - BIEU QUYET THONG QUA CAC VAN DE TAI PAI HOL:

1. Nguyén tic: Tat ca cac van dé trong chwong trinh nghi su ciia Dai héi déu phai
dugc thong qua bing cach lay y kién biéu quyet cong khai cua tat ca o dong bing
Thé biéu quyet theo sb ¢co phan sO hiru va so co phan dugc Gy quyén. Ban td chirc
phat cho moi ¢6 dong 01 The biéu quyét c6 dong dau treo cua Cong ty trong do c6 ghi
ho tén co dong, s6 chimg minh nhén dan, so ¢ phan sé hitu, s ¢d phan duoc uy
quyén, tong s6 cd phan c6 quyén biéu quyét, tit ca cac ndi dung biéu quyét.

2. Céach biéu quyét:

- Ngay sau khi moi nodi dung can biéu quyét da duoc trinh bay tai Pai hoi, cb
dong thuc hién quyen biéu quyet bang cach danh du (x) vao 1 trong 3 & vuong cua
ting noi dung can biéu quyét.

- Néu ¢ dong danh d4u sai thi gach di, ddng thoi danh dau lai vao 6 vudng theo
ding y kién biéu quyét ctia minh va ky nhay vao bén canh dé xac nhan y kién cudi
cung.

- Ky va ghi rd ho tén vao phia dudi Thé biéu quyét.



3. Nhirng thé biéu quyét sau day la khong hop lé:
- Khéng phai do Ban t6 chirc phat;
- Khéng ¢6 dau do cua Céng ty cb phén may Thanh Tri;
- Khong dién 6 nao hodc dién tir 2 6 tr& 1én cho mot trong cac ndi dung can biéu
quyét nhung khong c6 chit ky nhdy vao lua chon cui cung;
- Stra chira ndi dung, ghi thém ngoai ndi dung d3 in san;
- Bi rach roi khong con nguyén ven, khong c6 chir ky xac nhan.

IV - NGUYEN TAC XAC PINH KET QUA BIEU QUYELT:
1. T:ét cév cac Vz?:m dé trong Pai hoi cl}i dugc théng qua khi dugc ti thidu 51% téng sb
phi€u biéu quyét tan thanh cta cac ¢ dong du hop.

2. Két qua kiém phiéu phai dugc 1ap thanh bién ban. Trudng ban kiém phiéu doc bao

.
r

cao két qua kiém phiéu truéc Pai hoi.

V - TRACH NHIEM CUA POAN CHU TICH:

1. Piéu khién Dai héi theo dung ndi dung chuong trinh nghi su, quy ché lam viéc da
duoc Dai héi thong qua. Poan chu tich 1am viée theo nguyén tac tap trung dan chu va
quyét dinh theo da sé.

2. Huéng dan Pai hoi thao luan, lay y kién biéu quyét céc van dé trong chuong tr;

nghi su cua Pai hdi va cac van dé c6 lién quan trong sudt qua trinh Dai hoi. W\C,‘ 2
3.Giai quyét céc van dé nay sinh trong subt qua trinh Dai héi. N jcﬁ:
VI- TRACH NHIEM CUA THU KY PAI HOI: TR /o °

\ .x ook gl s A e
1. Ghi chép day du, trung thuc toan bo ndi dung dién bién Dai hdi va nhitng van dé da
dugc cdc co dong thong qua hodc con bao luu tai Dai hoi.

2. Soan thao Bién ban hop va cdc Nghi quyét vé cac van dé da dugc thong qua tai Dai
hoi.

VII - TRACH NHIEM CUA BAN KIEM PHIEU:

1. Sau khi ¢6 déng thuc hién xong viéc biéu quyét tit ca céc noi dung trong chuong
trinh Dai hoi, ban kiém phiéu dén timg ban dé thu lai phiéu bidu quyét.

2. Nhanh chéng kiém phiéu va thong béo cho Thu ky két qua biéu quyét.

3. Bdo céo Dai hoi két qua biéu quyét.

Trén day la toan bd Quy ché 1am viéc cia Pai hoi co dong thuong nién nam
2020 Cong ty c6 phan may Thanh Tri.

Kinh trinh Dai hoi thong qua!
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phuc

GIAY UY QUYEN

THAM DU DAI HQI CO PONG THUONG NIEN
CONG TY CO PHAN MAY THANH TRI NAM 2020

Kinh giti:  Ban t6 chirc Dai hoi ¢ dong thuong nién nam 2020 - Céng ty co
phan may Thanh Tri

............................

DIEN ThOQ1: ...
SO €0 phan AUQC UY QUYEI ..c.veviririeiereecceetceeeeeeeee e
(BANG ChT: ...t )

Puogc thay mat t6i tham du cudc hop Dai hoi déng ¢ dong thuong nién nam
2020 cia Cong ty c¢6 phan may Thanh Tri va ¢ quyén thuc hién moi quyén loi
va nghia vu tai Pai hoi lién quan dén s ¢6 phan duoc uy quyen, khong dugc uy
quyén lai cho ngudi khac.

Chung t6i hoan toan chiu trach nhiém vé viéc uy quyén nay va cam két tuan thu
nghiém chinh céc quy dinh hién hanh cta Phap luat va ctia Diéu 1& Cong ty co
phan may Thanh Tri.

Gidy 1ty quyén nay dwoc 1ap thanh 02 ban, mdi bén gitr 01 ban, cd gia tri phap ly
nhu nhau, ¢6 hiéu luc ké tir ngay ky.

................ ngay ......... thang .... nam 2020
NGUOIPUQC UY QUYEN NGUOI UY QUYEN

(Ky & ghi rd ho tén) (Ky & ghi ré ho tén)



Mau s6 2
CONG HOA XA HOI CHU NGHIA VIET NAM
DPoc lap - Tu do - Hanh phic

Ha Noi, ngay ...... thang.... ndm 2020

GIAY UY QUYEN
THAM DU PAI HQOI CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN MAY THANH TRi

Ching t6i la nhitng ¢d dong dong thdi 1& CBCNV clia Chuy&n/T8 ..o
Phan xudng/PhOng ............cocoeveeeeeveeesrei, (C6 danh sdach kém theo)

Ngay 22 théang 05 nam 2020 (4 ngay dién ra Pai hoi c8 dong thuong nién cta Cong
ty co phan may Thanh Tri va ciing 1a ngay lam viéc binh thuong ctia Cong ty. La
nhitng c6 dong ctia Cong ty, ching t6i rt mong mudn duge tham du Pai hoi ¢
dong, nhung dé dam bao cho hoat dong san xudt clia Cong ty, ching toi xin dugc ty
quyén viéc tham du Dai hoi ¢ dong thuong nién nam 2020 cua Cong ty cho:

Ong(Ba).
Ngay thang nam sinh: ..............................
SOICMIND: ... oo cvvvstnin cons NBAY CADE ©vvvmviner coprsn INOLCHDE v e vme v e

Noi dung iy quyén:

Diéu 1. Bén uy quyén uy quyén cho Bén nhan uy quyén thay mat tham du va biéu
quy€t tai cudc hop Dai hoi c6 dong thudng nién nam 2020 Cong ty cd phan may
Thanh Tri. Bén nhéan uy quyén thay mat Bén uy quyén véi tu cach 12 dai dién cho tat
ca s6 cO phan ma Bén uy quyén dang s hitu.

Bén nhan uy quyén c6 nghia vu thyc hién nghiém tic noi dung clia Gidy uy
quyén nay cling nhu quy ché€ lam viéc tai Pai hoi, khong duoc uy quyén lai cho
nguoi khdc va c6 trdch nhi¢m thong bdo lai cho Bén iy quyén ndi dung cude hop.

biéu 2. Gidy uy quyén nay c6 hiéu lyc ké tir ngy ky va duoc lap thanh 01 ban, Bén
nhan uy quyén c6 trach nhiém nop Gidy uy quyén nay cho Ban té chiic Dai hoi ¢d
dong thanh lap khi dén dang ky du hop.

Luu y: Mau Gidy uy quyén nay chi dp dung trong truong hop cé tir hai (02) ¢é dong la cd nhdn
tré lén cing uy quyén cho mot nguoi tham du Pai héi cé dong thuong nién nam 2020. Khi do
cd dong thuc hién viéc uy quyén theo mdu nay va khong sit dung mdu uy quyén dap dung cho co
dong la cd nhdn theo mdu so'1.



DANH SACH CO PONG THUC HIEN UY QUYEN
PAI HQI CO PONG THUONG NIEN NAM 2020

STT

Ho va tén

S6 CMND

S6 ¢6 phan
nam giir

Sé ¢6 phan
uy quyén
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Dai dién nhém uy quyén

(Ky, ghi ré ho tén)

Nguoi nhan uy quyén
(Ky, ghi ré ho tén)



CONG TY CO PHAN MAY THANH TRi CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phic

Sé: 01/TT - BGD Ha Ngi, ngay 11 thang 05 nim 2020

TO TRINH CUA BAN GIAM POC
(Vé két qua sin xuat kinh doanh nim 2019)

I.  HOAT PONG CUA BAN GIAM POC:

Ném 2019 1a mot ndm khoé khan va day thach thic déi véi tap thé Ban Lanh
dao cong ty noi riéng va toan Cong ty néi chung. Nhung dudi sy chi dao cua Hoi
dong quan tri va Ban Giam déc cong ty, tap the CB-CNV Cong ty cb phan May
Thanh Tri da timg budc vuot qua khé khin, 6n dinh san xuat va viéc lam cho
nguoi lao dong, tuy két qua chua dugc nhu ky vong, mot s6 chi tiéu chua thé
hoan thanh ké hoach d? ra, nhung tién lwong va cac chinh séch ché d6 phuc loi
cuia nguoi lao dong dugce quan tdm chu do va kip thoi.

IL. KET QUA CAC MAT CONG TAC NAM 2019:
1. Két qua san xuét kinh doanh:
a/ Nhirng yéu t6 anh hwéng truc tiép dén két qua SXKD niam 2019:

Hoat dong SXKD nam 2019 ciia Cong ty dd bi anh huéng do mét sé yéu t6
sau:

+ Nira cudi nam 2019, tinh hinh san xuét kinh doanh ciia mdt s6 khach hang
truyén thong gdp kho khén, nén khach hang hiy don hang, hoic thay d6i chién
luge dat hang tai cac nude, khu vue c6 nhan cong ré nhu Myanma, Bangladesh.

+ O trong nude, cac nganh dich vu lién tuc phat trién, dic biét & cac thanh
phd 16n nén luong lao dong tré mudn thay dbi nghé, tim kiém co hdi trong céac
linh vuc méi ¢6 thu nhép cao hon.

+ Do cac nha may nho lién tyc duge mo tai cac ving siu, ving xa, rat nhiéu
céng nhin khong kham ndi chi phi cua do thi 16n da quay tré vé qué dé lap
nghiép.

+ Khong thoat khoi xu thé, Cong ty Thanh Tri da khéng giir chan dugce cac
cong nhéan tré, cong nhan lanh nghe c6 qué xa, dong thoi khong thu hit thém
duge luong lao dong méi bu dap sé thiéu hut.

+ Bén canh d6, nhiéu lao dong c6 tay nghé va thdm nién cao du sb nam cong
tac do ndp don xin nghi huu sém. bay la lyc lugng lao dong vé cung quan trong
cua cong ty boi cic yéu td: tay nghé cao lam céc don hang kho, nhiéu kinh
nghiém, thudng tru tai dia phuong xung quanh nha may... Diéu nay anh hudng
16n dén ké hoach san xuét kinh doanh cta cong ty.

+ Mot sb chi phi ddu vao tang cao nhu: Chi phi dich vu thué ngoai, dac biét
chi phi déng BHXH, BHYT, BHTN cho ngudi lao dong tang dot bién do su thay
d6i vé murc luong t6i thiéu vung va cdc chinh sach vé BHXH cuia Nha nudc.



b/ Mt s0 chi tiéu co ban vé két qua SXKD nim 2019 theo bdo cdo tai chinh
da duwgc kiém toan béi Cong ty TNHH Kiém toan An Viét:

Don vi tinh: VND

So sdnh TH So sénh TH

T Dvi Thue hién . Thurc hién
Noi dung Ké hoach 2019 2019/TH 2019/KH
T tinh 2018 2019
2018(%) 2019(%)
Tdng doanh x
1 o dong 58.935.039.794 | 60.000.000.000 | 46.919.260.854 79,61 78,20
Loi nhuén 3
2 g - dong 577.355.504 500.000.000 105.801.656 18.33 21,17
trude thué
Thué thu nhap g
3 . dong 115.623.604 100.000.000 23.319.757 20,17 23,32
doanh nghiép
Loi nhuén N
4 5 dong 461.731.900 400.000.000 82.481.899 17,86 20,62
sau thué
Lao dong ..
517 ) ngudi 327 330 302 92.35 91.51
binh quin
. dong/
Tién luong g )
6 . R nguoi/ 6.880.500 6.890.000 6.964.700 101,22 101.08
binh quan i
thang
7 | C6 tic % 0 2 0

2. Két qua thue hién cong tac t6 chire, dio tao, tién lrong:
a. Thure hién cong tac to chirc quan ly, chinh sach d6i vei nguoi lao dong:

Ném qua, Ban Gidm d6c Cong ty da két ndi véi cac ban hang truyén thdng,
tim kiém ngudn hang méi ¢6 hiéu qua, ludn lo du céng an viéc 1am cho nguoi lao
dong. Két qua 1a doanh sé gia cong dat 46,92 ty dong tuong duong 2.010.000
USD (dat 80% so v6i nam trude va 78,20% so véi ké hoach)

Mic du da c6 cic bién phap cai tién san xuét, tuy nhién nang suat lao déng va
doanh s0 cuia cong ty chua cé nhitng budc tién rd rét so véi cung ky nam trude.

* Tuy con nhiéu khé khin, nhung trong nam qua, Ban Lanh dao Cong ty da
cb ging duy tri cdc khoan khen thuéng, 18 tét, phu cap, va nhiéu ché do phuc loi
khéc, dam bao loi ich tdi da cho CB-CNV theo luat lao dong, luén dong vién
khuyén khich, ¢ CB-CNV yén tAm san xuét.

* Ngay 13/05/2019, Cong ty da td chic Pai hoi dong cd dong thuong nién
thanh cong tot dep.

*Vé cong tac cham lo doi sdng, thuc hién chinh sach cho nguoi lao dong:
- Mua bao hiém xa hoi, bao hiém y té, bao hiém that nghiép: 6,3 ty dong

- Thuéng nhan cac ngay Lé Tét: 5,2 ty dong, trong d6 thudng thang 13 hon
3,6 ty dong . '

- An trua: gan 1,5 ty dong
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* Vé viéc thuc hién cong tac dam bao an toan v€ sinh lao dong, phong
chong chay nd, bao vé moi truong, cai thién diéu kién lam viéc, nang cao doi
song vat chat va tinh than cho ngudi lao dong, luén dugc Ban Léanh dao Cong ty
quan tam va cac phong, phan xuéng hudng Umg tbt, vé sinh cong nghiép duoc
chti trong, cong nhan thuc hién tt trang bi bao ho lao dong, mang luéi An toan
vé sinh vién hoat dong tich cuc, hiéu qua.

* V€ cong tac dau tu, phat trién san xuat:

Nam 2019 cong ty phai dau tu, sira chita, bao tri, bao dudng khoang 250.000.000
triéu dong (thay thé hé thong truyén tai dién da c, dé gdy chap chay, gidm hao phi
dién ning, sira chita bao dudng mua sém vt tu cho céc thiét bi, may chuyén dung...)

b. Cong tac thi dua khen thwéng:

Pau nam 2019 Cong doan Cong ty da t6 chitc cho tat ca cac can bd cong nhan
vién c6 mot buodi tiéc tat nién tét that 4m cing, vui vé.

Trong dot binh xét thi dua nam 2019, Hoi dong thi dua khen thuéng Cong ty
da hop xét cong nhén va thudng cho 20 tap thé phong ban, bo phan dat tap thé
lao dong hoan thanh t6t nhiém vu; va 77 c4 nhan dat danh hiéu "Lao dong gioi
nam 2019". SG tién thudng 1én dén: 116.400.000 dong .

III. PANH GIA CHUNG TINH HINH THUC HIEN NHIEM VU NAM
2019:

1. Uu diém:

- Ban Lanh dao Coéng ty néng dong, phat huy dugc tinh than sang tao, chu
dong tim kiém don hang va két ndi véi khach hang cé nén tang vitng manh.

- Tap thé CBCNV Cong ty doan két, nhét tri cao, luén nd luc khong ngimg
de hoan thanh nhiém vu dé ra.

- Mic du tinh hinh kinh té trong nudc va thé gidi c6 nhiéu khoé khin nhu'ng

vl uy tin cua Cong ty da dugc gdy dung va khang dinh qua nhiéu nim nén van

c¢6 nhiéu khach hang tin tuéng va tiép tuc dit hang vdi Cong ty 1au dai. Do vay
Cong ty luon dam bao viéc lam cho nguoi lao dong.

- Ban Lanh dao Céng ty thuong xuyén quan tim dén doi sng vat chat, tinh
than cho CB-CNV.
2. Han ché:

- Cong tac t6 chirc san xudt va nhan sy, can phai nghién ctru cai tién dé dat
hiéu qua tot hon. Chua thu hit du lao ddng vao céac chuyén san xuat.

- Chua gitr tim kiém dugc khach hang 16n mang tinh chién lugc

- Chura dat duoc hiéu qua SXKD nhu Pai hoi ¢o dong 2019 da dé ra

- Tém lai, trong ndm 2019, Ban Léanh dao Cong ty ¢ phan May Thanh Tri da
c¢6 nhiéu ¢ ging trong viée chi dao cac mat hoat dong cua Cong ty, vuot qua
nhiéu khé khin thir thach, hoat dong SXKD 6 6n dinh, giir vimg niém tin dbi voi
nguoi lao dong va cac khach hang tao tién dé cho su phat trién SXKD trong nam
2020.
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Trén déy la bdo cdo két qua san xuat kinh doanh ndm 2019 cia Ban Gidm
doc Cong ty kinh trinh Dai hi ¢6 dong./.




CONG TY CO PHAN MAY THANH TRI CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap- Tu do- Hanh phiic

S6: 02 /TT - ﬁGD Ha Néi, ngay 11 thdang 05 nam 2020

TO TRINH CUA BAN GIAM POC
(Vé ké hoach sin xudt kinh doanh nam 2020)

I. KE HOACH NAM 2020:
Ban Gidam ddc Céng ty xdy dung nhitng muc tiéu chinh phai thuc hién trong
nam 2020 nhu sau:

1. Nam 2020, do dién bién dich SARS-nCov 2 v cling khéc liét, suy giam
kinh té toan cau néi chung, ciing nhu nén kinh té Viét Nam ndi riéng.
Cong ty C6 phan may Thanh tri dit myc tiéu ton tai qua dot khing hoang
kinh té nay

2. Phén déu dat két qua nhu sau:

+ Téng doanh s6: 35 ty df)ng

+ Loi nhuén sau thué: 0 dong.

+ Pam bao moi ché do, chinh sach cho CBCNV: Phén d4u nang mtc tién
luong binh quén cho nguoi lao dong 1én 7 triéu dbng/nguoi/thang.

II. GIAI PHAP THUC HIEN KE HOACH NAM 2020:
Pé dat dugc nhimg chi tiéu trén, Cong ty phai thuc hién dugc nhiing viée sau:
1. Tim moi cach dé tim kiém don hang, duy tri san xuét, giam thiéu chi phi, cat
giam lao dong, hodn gién cac khoan ng, ting budc vuot qua khé khan. Néu
khong du lao dong thi can tinh dén chap chuyen de néng cao hiéu qua
2. Bay manh viéc t6 chirc quan ly san xuét, nang cap, duy tri t6t hé thoéng quan
Iy san xuét theo mo6 hinh Lean.
4. Tim kiém va thu hat thém khach hang méi mang tinh chién lugc hidu qua
hon.
5. Tiép tuc diy manh phong trao sang kién cai tién k§ thuat va phong trao tiét
kiém, giam chi phi.
6. Tiép tuc ddi mdi, nang cao trinh do chuyén mon cho CBCNV, gilr viing va
ting cudng, phat huy tinh than doan két giita cac phong, phan xudng trong Cong
ty.

Trén day 1a ké hoach SXKD ndm 2020, Ban Giam dbc Cong ty kinh trinh Dai
hoi.

MLBAN GIAM POC
TN




CONG TY CO PHAN MAY THANH TRI  CONG HOA XA HQOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phiic

S8: 01/TT-HPQT Ha N¢i, ngay 11 thang 05 nam 2020

TO TRINH CUA HOI PONG QUAN TRI
(vé hoat dong ciia HPDQT ndam 2019)

I- Panh gia tinh hinh hoat dong cia cong ty trong nim 2019:
1. Thuan loi:

- Cong ty ¢ phan May Thanh Tri ¢6 tap thé CB-CNV doan két, nhét tri va
nhiét tinh véi cong viéc.

- Lanh dao Cong ty la nhirng nguoi tim huyét vai cong viéc, tim toi khach
hang méi, tim c4c bién phap nham tang thu nhap cho nguoi lao dong. Nghi quyét

ctia Hoi dong quan tri luén duge thue hién va trién khai sau rong dén moi thanh
vién.

- Cong ty ludn dam bao ké hoach xuét hang va chét lugng san phidm nén
duoc nhidu khach hang tin tudng .

2. Kho khan:

- Trong nam 2019 tinh hinh kinh té thé gidi va trong nudce van chua c6 nhidu
chuyén bién tich cuc, dac biét d01 voi thi truong may mdc cua Viét Nam d6 co
nhirng biéu hién sut giam va mat déan loi thé canh tranh v6i nhiéu nude trong khu
vuc. Dic biét: mot s6 khach hang truyén thdng do bi anh hudng boi khung hoang
cliing nhu thay d6i chién luoc khach hang da huy don hang vao nhimg thang cuodi
nam 2019, diéu nay gdy anh huong nghiém trong dén tinh hinh san xuét kinh doanh
cta cong ty.

- Mot so chi phi dau vao tang cao nhu: céc chi phi dich vu mua ngoai nhu:
Van chuyén, cau dudng, thu tuc hai quan, déc biét chi phi dong BHXH, BHYT,
BHTN tang dot bién do su thay d6i vé mirc lvong t6i thidu ving va chinh sach ché
d6 vé tién lvong va BHXH cia Nha nuée duoc ap dung tir ngay 01/01/2019

- Lao dong nganh may luén bi canh tranh gay git boi nhiéu nganh lao dong
khéc, cling nhu gitra cac Cong ty may vdi nhau. Mac du Cong ty da thuc hién nhicu
bién phap tuyén truyén, cham lo chu dao dén doi song CB-CNV nhung van khong
tranh khéi viéc luon ludn bién dong vé lao dong, didu nay anh hudng 16n dén chat
luong lao dong cua Cong ty.

3. Két qua dat dwoc:
. - Doanh thu: 46.919.260.854 ty dong dat 79,61% so v6i ké hoach do Pai hoi
dong c6 dong nam 2018 quyét dinh.

- Loi nhuan trude thué: 105.801.656 triéu dong.



- Loi nhuan sau thué: 82.481.899 triéu dong

- Tién luong binh quan dat 6.964.700 dong/ngum/thang dat 101,08% so véi
ké hoach do Pai hoi ddng ¢ dong nam 2018 quyét dinh.

-Du kién khéng chia ¢6 tirc nam 2019.

- Nhin chung, céc chi tiéu vé san xuét kinh doanh nam 2019 da dugc Dai hoi
ddng cb dong dé ra phan 16n chua dat dugc. Dé nghi Pai hoi dong ¢ dong nam
2020 dé ra ké hoach st hon tinh hinh thuc tién.

-Két qua dat dugc cua Cong ty ‘trong nam 2019 la quyét tdm nd luc phan déu
tir HPQT, Ban giam ddc dén toan thé CB- CNV Cong ty, cung nhau mét long vuot
qua moi kho khan thur thach, céc chi tiéu vé hiéu qua SXKD tuy chua hoan thanh
ké hoach d¢ ra, nhung da dat dugc muc loi nhusn dé ra, tang thu nhdp cho nguoi
lao dong.

- Mic du con nhiéu khé khan, nhung Cong ty van duy tri moi chinh sach ché
d6 phiic lgi ddi véi nguoi lao dong, dam béao viéc lam va thu nhap 6 6n dinh dé nguoi
lao dong yén tdm cong tac va gan bo lau dai vai Cong ty.

- Tinh hinh SXKD cua Coéng ty t1ep tuc khé khan do téc dong cua Dich
SARS — NCOV, chua c6 ké hoach rd nét dé phuc vu san xuit cho téi quy I11/2020

II- Tinh hinh thuc hién nhiém vu cia HPQT trong nim 2019:
1. Toéng két cic cude hop va cac quyét dinh ciia Hi ddng quan tri:

Nam 2019, HPQT da hoan thanh chirc nang nhiém vu cua minh va hoat
dong theo ding quy dinh tai Luat Doanh nghiép va Piéu 1é Cong ty. Cac van dé
dugc dua ra trong cac cudc hop déu dugc thao ludn va di dén théng nhét, bidu
quyét 100%. Cac cude hop ciia HPQT va Pai hoi cb dong thuong nién trong nam
2019 nhu sau:

S S6 budi
Ly do khong tham
T Thanh vién HDQT Chire vu hop Ty 1é o
T tham du ’
1 | Ong Nguyén Hai Pong Chu tich HDQT 04 100%
Ong Vii Minh Hai Thanh vién HDQT 04 100%
Ba Tran Thi Nam Phuong Thanh vién HDQT 04 100%
x PRI . Thanh vién HPQT-
2 | Ong Nguyén Kim Hoang Giam dbc cong ty 04 100%
Thanh vién HDQT-
E . i Phé Giam dbc kiém
3 | Ba Phan Thi Nguyét Anh Trudng phong K& 04 100%
toan cong ty.
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Thong qua céc cudc hop, HPDQT di ra cac nghi quyét:

S6 Nghi quyét/

STT
Quyét dinh

Ngay Nogi dung

doanh ndm 2019

Quyét dinh thong qua viéc chi théng lvong thir 13 nam
2018 cho toan thé CB-CNV cong ty c¢d phan may
1| 01/2019/NQ/ HPQT | 21/01/2019 | Thanh tri

Thong nhat viéc trién khai cong tdc san xuét kinh

2 | 02/2019/NQ/HDQT | 22/4/2019

Nghi quyét thong qua:
- Két qua SXKD nam 2019

2019.

- K& hoach SXKD nam 2019 dé trinh dai hdi cb dong
- Théng nhat cic cong viéc trién khai SXKD nim

3 | 03/2019/NQ/HPQT | 20/08/2019

ndm Quy III nam 2019

Nghi quyét thong qua cac cong viée trién khai SXKD

4 | 04/2019/NQ/HDQT | 26/11/2019

nam Quy IV nam 2019

Nghi quyét thong qua cac cong viéce trién khai SXKD

2. Két qua giam sat dbi véi Giam dbe Cong ty va cac can bg quan ly khac:

- Moi hoat dong trong qué trinh diéu hanh SXKD cua Ban Gidm déc va ciia
céc can bd quan ly khiac déu dugc HPQT chi dao va gidm sat chit ché, theo dung
dinh huéng da dugc HDQT thong qua tai céc cudc hop.

- Thong qua hoat 'dong cua minh, HPQT cung Ban Gidm déc, Ban kiém soat

Cong ty da c6 nhiéu no lyc phén d4u trong hoat dong SXKD nhim thich nghi va
dap tmng t6t nhat yéu cau cua thi truong.

3. Thu lao va chi phi hoat dong ciia HPQT va Ban Kiém soat:

Tong thu lao

TT Ho tén Chirec danh niam 2019
(dong)
1 |Nguyén Hai Pong Chu tich HBQT 36.000.000
2 | Vi Minh Hai Thanh vién HDQT 24.000.000
3 | Tran Thi Nam Phuong | Thanh vién HDQT 24.000.000
4 Nguyén Kim Hoang Giam ddc Cong ty - Thanh vién HDQT 24.000.000
5 fon Ty |95 o o . i T g0
Phan L& Ha Trudéng Ban kiém soat tir 25/05/2018 24.000.000
Nguyén Thi Hué Trudng phong tong hop - Thanh vién| 18.000.000
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BKS

g8 Vi Thi Héng Hanh

Nhén vién Phong Tong hop - Thanh vién
BKS

18.000.000

Cong

192.000.000

4. Cac ké hoach trong twong lai:
- Tiép tuc chi dao Ban Giam dbc Cong ty thuc hién ké hoach SXKD da d? ra.

- Chi dao Ban giam dée cong ty thyuc hién kién toan céc quy ché tai chinh,

quy cheé dieu hanh cua Ban gidm doc, quy dinh vé bao cdo dinh ky cua Ban giam
doc cong ty cho HPQT vé tinh hinh hoat dong SXKD cua cong ty.
Tom lai, HDQT Céng ty da thé hién 5 vai tro 1a co quan quan ly Cong ty,

thuc hién t6t cac nhiém vu ctia minh, thue hién viéc t0 chirc quan Iy chit ché,
mang lai hiéu qua cho Céng ty.

Trén day 1a bdo cdo cia HDQT Céng ty cb phan may Thanh Tri trinh Dai

hoi co dong.




CONG TY CO PHAN MAY THANH TRI  CONG HOA XA HOQI CHU NGHIA VIET NAD
Poc lap - Tw do - Hanh phic

Sé: 03/TT-HPQT Ha Noi, ngay 11 thang 05 nam 2020

TO’ TRINH CUA HQI PONG QUAN TRI

(Ve quyet todan thu lao cua HDQT va Ban kiém sodt nim 2019
Dé xuit mirc thit lao HDQT va Ban kiém sodt nim 2020)

- Can cir lugt Doanh nghiép s6 68/2014/QH1 3 ngay 26/11/2014;
- Cdn cik Diéu I¢ t6 chire hoat dong Cong ty c6 phan May Thanh Tri,

- Cén cik két qua san xudt kinh doanh ném 2019 ciia Céng ty ¢6 phan May
Thanh Tri.

Hoi dong Quan tri Cong ty c6 phan may Thanh Tri thong nhét trinh Dai
hoi c6 dong thuong nién nam 2020, thng qua bao cao quyét toan thu lao cua
HDQT va Ban kiém sodt nam 2019 va dé xuét muc thu lao cuia HDQT va Ban
kiém soat nim 2020:

1. Quyét toan thu lao cia HPQT va Ban@kiém soat nam 2019:

S6 s 2 .
. . Murce thu lao Tong mirc
=i Chire dauh t:?él:lh (déng/ngtrb’i/thzing) thu lao (d0ng)
g | - Sieh HO 1 3.000.000d x 12 théng | 36.000.000
dong quan tri

2 | Hoi ddng quan tri 4 2.000.0004 x 12 thang 96.000.000
R 2.000.000d x 12 thang | 24.000.000 {/ >
4 | Bankiém sodt 2 1.500.000d x 12 thang | 36.000.000
Téng cong 192.000.000 |

(S6 tién bang chir: Mét trim chin muoi hai triéu dong chén.)
2. Pé xuat mirc thu lao cia HPQT va Ban kiém soat nim 2020:

- Ll S6 thanh Mikc thi lao Téng mirc
. i vién (ddng/ngudi/thing) thi lao (ddng)

| |Chitich Hoidéng | 1 3.000.000d x 12 thang 36.000.000
quan tri

2 | Hoi dong quan tri 4 2.000.000d x 12 thang 96.000.000
Truong Ban kiem 1 2.000.000d x 12 thang 24.000.000
soat

4 | Ban kiém soat 2 1.500.000d x 12 thang 36.000.000

Tong cong 192.000.000

(S6 tién bang chi¥: Mot trdm chin muoi hai triéu dong chin.)



Kinh trinh Dai héi théng qua!




CONG TY CO PHAN MAY THANH TRI CONG HOA XA HOI CHU NGHIA VIET NAM
DPéc lap - Tu do - Hanh phiic

sé: 02/TT-HDQT Ha Noi, ngay 11 thang 05 nam 2020

TO TRINH CUA HQI PONG QUAN TRI
(Vé phwong dn phin phoi loi nhu@n va mikc trd cé tirc nim 2019)

- Can cieLudt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;
- Cdn cir Diéu 1é t6 chirc hoat dong cua Cong ty co phan may Thanh Tri;

- Can cit két qua san xudt kinh doanh ndm 2019 cia Céng ty cé phan May
Thanh Tri.

Hbi ddng quan tri Cong ty c¢b phan may Thanh Tri thng nhat trinh Pai hoi co
dong thuong nién ndm 2020 thong qua viéc phan phéi lgi nhuan va muc tra co tic
nam 2019 nhu sau:

1. Két qua thue hién:

Cén cur Bao c4o tai chinh nam 2019 ciia Cong ty co phan May Thanh Tri d&
duoc kiém toan:

TT CHI TIEU SO TIEN (VND)

1 | Tong doanh thu 46.919.260.854
2 | Loi nhuén trude thué 105.801.656
3 | Thué thu nhap doanh nghiép 23.319.757
4 | Tong lgi nhuén sau thué: 82.481.899
5 | Trich cac quy 0
6 | Cotuc 0%

2. Mikc tra co tirc:

Do loi nhuan nam 2019 khong dat dugc chi tiéu ké hoach nén Dai hoi cb dong
thudng nién nam 2020 dy kién chi khong chi ¢b tire nam 2019 cho cac c6 dong.

Kinh trinh Dai hoi thong qua!

TM. HQI PONG QUAN TRI

CHU TICH HPQT

Ny Hii Bimg
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