Signature Not Verif] '
Duoc ky bdi CONG TY CP/SACH VA THIET BI

BINH THUAN
Ngay ky: 12.05.2020 14

1

NHA XUAT BAN GIAODUC VIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP SACH-TB BINH THUAN Poc 1ap — Tw do — Hanh phiic

Sé:  /HDQT-2020 Binh Thuén, ngay 02 thang 3 nim 2020

BAO CAO KET QUA KINH DOANH NAM 2019 & TONG KET
NHIEM KY HPQT CONG TY 2015 - 2019

PHAN I
Két qua kinh doanh nim 2019

I. Hji dong quén tri:
Trong ndm 2019, HDQT Céng ty da thdng nhét 1anh dao trién khai thuc
hién c4c nhiém vy trong tdm:

1/ Théng qua két qué kinh doanh ndm 2018
Doanh thu thuin : 52.413.926.392 dong (95,29%KH)
Loi nhudn trude thué:  1.743.535.179 dong (96,86%)
Cb tirc 10% 1.100.000.000 ddng  (100%)
Quy luong: 2.928.212.787 ddng  (97,6%)

2/ Xay dung chuong trinh ké hoach cong tac HPQT nam 2019

3/ Quyet nghi c4c chi tiéu ké hoach kinh doanh ndm 2019.

Chuén bj trinh théng qua Pai hai dong cb déng.

4/ T4 chirc thanh cong Pai hoi ddng cb dong thuong nién 2019 (13/4/2019)

Doanh thu : 54.000.000.000 dong
Loi nhuén trudce thué: 1.700.000.000 dong
Co tire: 10%

Don gia tién luong:  1.824d/1.000d LNTT, c6 chi phi luong
5/ Phé chuan céc chinh sach ban hang nam 2019, néi dung thda uéc lao dong
2019 thudc thAm quyén HDQT.
6/ Xét duyét phuong 4 an cho thué co s¢ 11 Nguyen Du, Phan Thiét.
7/ Tham dy Dai hoi ddng cb dong:
- Céng ty CP Sach Thiét bi Binh Duong (25/4)
- Cong ty CP Dich vy M6i trudng va dich vu dé thi Binh Thuén
(30/6/2019)
8/ Ky két théa thuan khung v6i Nha XBGDVN.
9/ Panh gia két ‘qua kinh doanh 6 thang, 9 thang nam 2019.
10/Xay dung ké hoach kinh 'doanh tai chanh nam 2020.
Chuén bj cac diéu kién tong két nhiém ky HDQT 2015 - 2019.
II. Ban diéu hanh:
1.Hoan tat quyét toan 2018, cong bd thong tin két qua kinh doanh ndm 2018
1én S& giao dich Chung khoan Ha Nai, tra ¢ tic, giai quyét ddy du céc ché
do luong thuéng cudi nam cho ngudi lao dong. Tiép & 1am viéc véi doan
kiém toan NXBGDVN.
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2.T4 chirc thanh cdng cac hoi nghi: Hoi nghi tdng két nam 2018 tai don vi,
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Pai hoi ) déng thudong nién 2019, Hoi nghi khach hang 2019, Hoi nghi
ngudi lao dong.

. T6 chirc tham quan cho ngudi lao dong theo thdéa wdc nam 2018.
. Tham gla doan kiém tra ctia S& GD&PT v/v cong nhén trudng dat Chuén

québc gia. Phuc tra két qua thi dua cong tac TVTH niam hoc 2018 — 2019 va
Huéng dan trién khai cong tac thu vién TB nim hoc 2019 — 2020.

. Tu van, hu'ong dan thuong thao, tham duy thiu, ky két hop ddng kinh té,

chuyén glao & quyét toan thiét bj gido duc tai cac phong Gido duc, truong
THPT va céc ban quan ly du én,.

. Khao sét, cting c6 & mé réng mang ludi phat hanh sach gido duc trong toan

tinh dic biét 1a quan tdm dia ban Lagi, Phan Thlet Tuy Phong, Béc Binh.
Theo di dién bién thj truomg dé xay dung, didu chinh chinh sach ban hang
sé4ch, thiét bi gido duc phil hgp mang tinh canh tranh cao. T chire tét thang
phét hanh SGD phyc vy hé 2019. Phat hanh sach Vnen tiéu hoc.

. Nhép nhanh xuat nhanh céc loai hang héa phuc vu nim hoc, téng hop in 4n

céc loai 4n phdm dau nam hoc.

. Xét thi dua nam 9 thang 2019. ) ) i
. Phéi hgp Céng ty Phuwong Nam, Mién Nam mé 16p tap huén tiéng anh dé

an 2020 trai nghlem sang tao, tam ly hoc duong, tap ban d6 4 mau.

10. Quyet toan két qua kinh doanh 9 thang, tép trung cong tac thu h01 cong ng

dén han ddng thoi ting cuong dAu tu tai chinh ngén han, trién khai thuc
hién héa don dién tir.



IIL. Panh gis tién d) & chat lwgng thye hién KHKD nam 2019

Quy 1 Quy 2 Quy 3 Quy 4 Canam 2019
Thuc | %KH | Thuc | % KH | Thuc | % KH Thuc | % KH | Thuc | % KH |So Cung
hién 2019 hién 2019 hién 2019 hién 2019 hién 2019 | ky 2018
Doanh thu 295 | 5,26% 194 |35,73% | 24,76 |44,23% | 10,02 |17,89% 57 101,8% | 108,8%
Loi nhuin 0,18 |10,06% | 0,42 |24,73% | 0,96 |56,76% 0,14 | 8,45% 1,7 1,7 98%

* Két qua kinh doanh nim 2019:

1.1. Doanh thu:

Trong do:

1.2. Loi nhuén:
1.3. Co tirc:

+ Séch gido duc:

57.013.588.875d dat 102%KH
38.300.459.518d - 67,17% DT

+ Séc}} tham khao:
+ Thiét bi:
+ Hang khac:

1.703.288.300 d

. 10% (1,1 ty)
1.4. Ty suat lgi nhuan/VDL: 15,48%
1.5. Thu nhap binh quan/ngudi/thang: 6,8 tridu d/nguoi/thang (2018: 6,2 tricu)

1.557.208.125d¢ - 2,7%
5.640.244.727d - 9,89%
11.420.221.958d — 20,05%

+ Nha Nguyén Du cho thué: 95.454.546 — 0,19%




1V. Ddnh gid hoat dong Ban diéu hanh trong nim 2019:
Uu diém:

- Chu dong lam t6t cong tac thi trudong, mang ludi phat hanh dugce clng cb&
phat tnen rong khap, doanh thu séch gido duc tang nhanh diu mua sach,
giai quyét kip thoi dly du nhu cau mua sdch ctia hoc sinh.

- Tang cudng can by quan ly nha sich, td churc tét khau ban 1& dat hiéu qua
cao.

- Budc dau khai thac hiéu qua co sé 11 Nguyén Du — Phan Thiét (cho thué
mé trung tdm ngoai ngu)

- Qua trinh t6 chirc diéu hanh kinh doanh tuan thii chi dao dinh huéng cua
HPQT, hoan thanh dat vugt céc chi tiéu ké hoach kinh doanh nim 2019,
tang thu nhép cho nguoi lao dong.

Ton tai:

- Doanh thu thiét bj gido duc dat thap so v&i ké hoach.

- Mdt vai vi tri cong tac can hoan thién dé dép tmg yéu cau nhiém vu cong
tac trong thoi gian toi.

- Cin quan tAm ning cao tinh phbi hop gitra cac bd phan cong tac trong thoi
gian cao diém (KH-kho)

V. Phwong 4n phan phdi cic quy 2019:
1. Phdn ho”{ loi nhudn ndm 2‘01 9:
- Von diéu 1¢: 11 ty dong

- Doanh thu: 57.013.588.875d
- Thué thu nhap doanh nghiép: 340.464.4994
- Loi nhuén TT: 1.703.288.3004
+ Chia cb tirc 10%: 1,1 ty dong
- Quy phat trién kinh doanh: 27.256.4764
- Quy Ban diéu hanh: 68.141.1904
- Quy khen thudng nguoi lao dong: 54.512.952d
- Quy¥ phuc lgi: 109.025.9044
2. 86 du cdc quy tinh dén ngay 31/12/2019
- Quy phat trién kinh doanh: 1.672.304.163d
- Vén khéc: 112.410.0114
- Vén diéu 1&: 11.000.000.000d

- Vén chu sé hiru: 13.964.021.685d ( trong d6 cb tirc phai tra 1,1 ty dong)



1. Thanh qua dat dwoe:

PHAN II
Tong két hoat dong kinh doanh nhiém ky 2015 — 2019

Két qua kinh doanh qua cdc nam trong nhiém kp 2015 — 2019:

DVT: ty dong

Nam/

: . Cé | Ty suét Thu nhip binh
tclz:l sk e e tirc | LN/VDL quan/nguéi/thing
Thye | TH/KH | 20U | qhye | TE/KH | SO Cing Thye| Thye | Thwe | TH/KH | S°°Un8
hié " ky nam A " ky ndm | .2 vie . - ky ndm
i€n nam . hién nam , hién hién hién nam 5
trwoc trwoc trwoc
2015 48,2 100% 103% 2.} 85% 85% | 12% | 19,2% | 5,5triéu 101% 101%
2016 50,2 105% 104% 1,9 100% 90% | 11% | 17,3% | 5,7 triéu 98% 103%
2017 53 104% 106% L% 98,4% 93% | 10% | 16,1% 6 triéu 100% 105%
2018 52,4 98,9% 9% | 1,74 99,6% 98% | 10% | 15,85% | 6,2 triéu 103% 103%
2019 57 101,8% | 108,8% 1,7 100% 98% | 10% | 15,48% | 6,8 triéu 106% 109,6%




2. Danh gia két qua hoat dong HPOT trong nhiém ky 2015 — 2019:
2.1. Trong nhiém ky qua, HDQT Céng ty dd hoan thanh cdc nhiém vu cong tdc
trong tam:

- Hoan thién bd may diéu hanh dap tmg yéu cau tinh hinh méi, xay dung —
bdi dudng ddi ngii cdn bo tré ngay cang trudng thanh, thanh thao c6ng
viéc — thich nghi v6i co ché thi truong - khau doan két ndi bd ngay cang
clng ¢b 6n dinh.

- Céc lgi ich cb dong — khach hang — ngudi lao dong duoc quan tam giai
quyét linh hoat, hgp ly tao dugc sy dong thuan cao trong qua trinh t6
chic hoat dong kinh doanh clia doanh nghiép, ngay cang khing dinh
thuong hiéu Cong ty tai dia phuong va dugce cac dbi tac tin tuong hop
tac.

- Céc loi thé vé cac ngudn luc, doi ngfl, kinh nghlem mbi quan hé nganh
dia phuong . . . dugc phat huy tbt dé tiép tuc 6n dinh |& md rong thi phén
sach thiét bi gido duc, da dang héa cac mit hang ban 1¢é mang tinh canh
tranh cao.

- Bao toan va tiép tuc phat tr1en v6n doanh nghi€p qua cac nam. Dau tu vao
cac doanh nghiép c6 nhidu trlen vong phét trién tt.

- Khai thac hiéu qua buéc dau co sé vét chat tai 11 Nguyén Du — Phan
Thiét.

2.2. Bén canh nhing thanh qua Cong ty da dat dugc, HDQT Cong ty can quan
tam céc van dé trong tdm sau day dé tap trung giai quyét trong nhiém ky
téi (2020 — 2024)

- Murc tang trudng kinh té tai doanh nghiép cén thap, anh huéng truc tiép
dén dau tu m& rong kinh doanh nhim dap tng yéu cau tinh hinh méi.

- Pinh suét lao déng tai cac co s gido duc phan 16n thiéu vang nhan su
chuyen trach, phu trach hoat dong nghiép vu thu vién — thiét bi nén cau
noi théng tin tur Cong ty dén cac tru'ong hoc ngay cang han ché; anh
huorng dén hiu qua tu van cuia Cong ty vé mua sam trang bi - hudng din
st dung sach thiéet bi d01 v6i hé théng truong hoc toan tinh dic biét trong
nhiing ndm thay sach sap toi.

- Tiép tuc quan tam khai thac hiéu qua hon nira co s 11, 13 Nguyén Du,
Phan Thiét.

PHAN III
K& hoach kinh doanh nim 2020

1. Nhiém vu cong tac nam 2020 ciia HDOT:
Cén cu phuong huéng nhiém vy ké hoach cong tdc ndm 2020 cua
Nha Xuét ban Gido duc Viét Nam, xuét phat tir yéu cau t1ep tuc gitt vitng
n dinh, phat trién Cong ty trong tinh hinh mé&i — nim d4u tién thay sach
l6p 1.
HBQT Cong ty Sach TB Binh Thuan tép trung lanh dao, trién khai
cac nhiém vu trong tdm nam 2020 sau day:
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. Xét duyét thdng qua két qua kinh doanh nam 2019,

Ban dinh ké hoach céng taic HPQT nam 2020.

Quyet nghi céc chi tiéu ké hoach tai chanh chu yéu nam 2020
chuin b1 trinh béo céo thong qua PHDCD thudng nién.

Téng két hoat dong kinh doanh nhiém ky 2015 —20109.

Lap phuong 4n nhan su: HDQT, Ban kiém soat, Ban diéu hanh
nhiém ky 2020 — 2024.

Tién hanh bau ct tai Pai hoi dong cd déng thudng nién 4/2020.

. Trién khai day du, kip thoi ndi dung thoa thuan khung véi

NXBGDVN vé hop tac phat hanh bg sach méi 16p 1 tai tinh nha.
Kip thoi chi dao trién khai thuc hién c4c chinh sch ban hang
ndm 2020 trong tinh hinh méi — thay sach 16p 1, chu dong tmg
phé dién bién thi truong khi nganh gido duc thuc hién mot
chuong trinh nhiéu b sach trong ndm 2020 va céc nim tlep theo.
Hoan thién cac che do dai ngd nguoi lao dong Cong ty nham 6n

dinh, phat huy tét ngudn luc lao ddng,ting ning suat lao dong.
8. B sung nhén sy Ban giam d6c Céng ty, va mét vai vi tri cong
téc trong bo may diéu hanh dé dép ng yéu cau nhiém vy méi.

2. Chi tiéu ké hoach kinh doanh nim 2020:

So thue
STT Chi tiéu DVT | Thyec hién 2019 KH 2020 hién
2019

1 | Doanh thu thudn 57.013.588.875 | 59.000.000.000 | 103%
2 | Loinhuén (TT) 1.703.288.300 | 1.700.000.000 | 100%
3 | Cbtirc 10% 1.100.000.000 | 1.100.000.000 | 100%
4 | Ty suét binh quan/VDL
5 | Pon gia tién lvong/1.000d LN 1.9384 2.059d 106%
6 | Quy tién luong 3.300.317.868 | 3.500.000.000 | 106%
7 |Lao dong 40 40 100%
8 | Thu nhép binh quan 6.800.000 7.200.000 | 105,8%
9 | Ning suét lao dong/doanh thu 1.425.339.000 | 1.450.000.000 | 101,7%




PHAN IV
Chuén bj tb chirc Dai hdi ddng cd dong thwong nién nim 2020

1/ Thoi gian: ngay 28/5/2020.
2/ Pia diém: Khéch san Binh Minh
211 Lé Lgi, TP. Phan Thiét
3/ Noi dung dai hoi:
- B4o c4o két qua kinh doanh nam 2019.
- Béo céo tdng két hoat dong kinh doanh nhiém ky (2015 —2019)
- B4o cdo hoat dong ndm 2019 ciia Ban kiém soat.
- Trinh théng qua ké hoach kinh doanh nim 2020.
- Bau cir HPQT, Ban kiém soat nhiém ky 2020 — 2024
- Théo lugn
- Quyét nghi cc ndi dung thudc thim quyén ctia PHDCD 2020.
4/ Phéan cong thuc hién
- Chu tri dai hoi:
+ O. Nguyén Vin So, Chu tich HPQT Cty
+ O. Nguyén Minh Ha, Giam dbc Cong ty
- Thu ky dai hoi:
+ Ba Nguyén Thi Thanh Thao, cira hang truéng
+ O. Vuong Tri Thinh, ké toan
- Phu trach cbng tac to chirc dai hoi
+ 0. Nguyén Khoa Tuyén, Truéng phong ké toan — HC, KTT.
- Té bau cu:
+ 0. V& Van Tram, phé phong KT
+ O. Lé Trung Phi, Cira hang phé
+ Ba Pinh Thi C4m Hdng, ké hoach
- Céng tac hau can:
Cong tac chuén bi co s& vét chét hoi truong, tai lidu tiép tan, tai liéu phuc
vu dai hdi v.v. . . HDQT giao trach nhiém cho Ban diéu hanh diéu hanh t4
chtrc thyc hién theo diing ké hoach dat két quan tét.

U TICH HPQT
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