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2. Pia diém: Chi nhanh cong ty tai Pa Nang, s6 53 Truong Son, phuong Hoa Tho
Tay, quan Cam .¢, TP Pa Ning.

3. Thanh phan tham du Dai Hoi: Co6 dong o ¢6 phan s¢ hitu ciia Cong ty o phan

_bé tong Hoa Cam — Intimex tai ngay chét danh sach ¢ dong (10/3/2020) dé t6 chuc Pai hoi

dong ¢6 dong thuong nién nam 2020,
4. Chuong trinh hop:
- Béo cdo hoat dong cua HDQT nam 2019 va ké hoach nam 2020:
- Béo cdo cuia Ban diéu hanh vé hoat dong kinh doanh nim 2019 va ké hoach nim 2020;
- Béo cdo tai chinh da kiém todn va Bdo céo hoat dong cia Ban Kiém soat.
- Xem x¢t thong qua cac To trinh:

+ Td trinh phan phdi loi nhudn. trich 1ap céc quy nam 2019; Bao cdo thu lao HDBQT.,
BKS ndm 2019 va du toan nam 2020;

+ To trinh chon don vi kiém toan bédo céo tai chinh Cong ty ndm 2020.

+ To trinh bau cac thanh vién Hoi dong quan tri va Ban Kiém soat nhiém ky 2020 —
2025;

- Thong qua Quy ché bau ctr I IDQT va Ban kiém soat nhiém ky 2020 — 2025;
- Bau ct HDQT. BKS nhiém ky 2020 — 2025;

- Y kién cua dong;

- Mot s6 ndi dung khac thudc tham quyén cua DPai hoi déng cO dong Cong ty.
- Thong qua Bién ban, Nghi quyét Pai hoi.

- B mac Dai hoi.
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I. THANH VIEN HOI PONG QUAN TRI

Hoi dong quén tri Cong ty c6 phan bé tong Hoa Cam — Intimex ¢6 03 thanh vién, cde
thanh vién HDQT dang tai chirc vao ngay lap bao cdo nay bao gom:

1. Ong B4 Ha Nam - Chu tich
2. Ong Ngd Xuan Nam - Thanh vién
3. Ong Ngb Vin Long - Thanh vién

Can ¢l vao Diéu 1& va tinh hinh thuc té tai Cong ty. Hoi déng quan tri da thuc hién
qu_\fén han va nhiém vu trong nim bdo cdo, tham gia cong tac dinh hudng va giam sat hoat
dong cua Ban di¢u hanh. Mot s6 noi dung tiéu biéu nhr sau:

II. CAC HOAT PONG CUA HOI PONG QUAN TRI TRONG NAM 2019

Tr ong nam 2019, HDQT da té chire cac phién hop dé ban bac, thdng nhat cac noi dung
thude thim quyén cua HPQT nham muc tiéu tap trung chi dao dinh hudng, gidm sat hoat
dong. hd tro kip thoi cho Ban Tong Giam dbc thong qua viée ban hanh cac Nghi Quyét,
Quyét dinh lién quan dén dinh huéng hoat dong san xuat kinh doanh va dau tu: ciing nhu
cong tac to chire nhan sy lanh dao cua Cong ty cho phu hop vai quy ché, quy dinh hién hanh
cua Cong ty va phap luat.

1I. KET QUA GIAM SAT HOAT PONG CUA BAN PIEU HANH NAM 2019

Trong nam 2019, HPQT da chi dao Ban diéu hanh trong viéc thuc thi cac nhiém vu
chién lugc trong (am da dinh hudng tai céc quyét dinh do Dai hoi dong co dong cling nhu Hoi
ddng quan tri dé ra, cu thé:

- Chi dao Ban diéu hanh thuc hién theo ké hoach nam 2019 di duoc Dai hoi d{'"mg ¢
dong thong qua. ;

- Chi dao Ban diéu hanh md rong san xuét, dau tu xay dung cac Nha may bé tong moi
tai Khu cong nghiép Dung Quat — Quang Ngai. v

- HO tro Ban diéu hanh vé céc cong tac quan 1y diéu hanh, t6 chirc nhan su. lao dong tién
lwong nham ning cao hiéu qua san xudt kinh doanh va doi song ngudi lao dong.

- Kiém tra. giam sat cac cong tac hoat dong kinh doanh ctia Cong ty theo dung quy dinh
cta didu 1¢ Cong ty.

Két qua hoat dong kinh doanh nim 2019
Téng doanh thu: 337,25 ty dong

Loi nhudn trude thué: 15,14 ty dong

Loi nhudn sau thué dat: 12,73 ty dong

* Quan tri nguon nhan lue

Béo cdo cua Hoi dong quan tri tai Pai hoi ¢6 dong thuong nién ndm 2020 Trang 1/4
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Hoi dong quan tri, Ban diéu hanh Cong ty 6n dinh, hoat dong t6t. Tong sb lao dong
binh quén nam 2019 1a 222 nguoi, viée lam va thu nhap cia ngudi lao dong luon bao dam,
cac ché d6, chinh sach déi véi ngudi lao dong duge thue hién day du, ding quy dinh,

* Cong tac tai chinh:

Bdo cédo tai chinh cua Cong ty két thuc ngay (3Ifl9f7019) duoc lap theo H¢ thong
chuan muc ché d¢ K& toan Viét Nam, duge Cong ty TNHH Kiém toan va Ké toan ACC kiém
toan cho lhdy.

Téng tai san (31/12/2019): 176,30 ty dong
Trong d6: - Tai san ngin han: 91,68 ty dong

- Tai san dai han: 84,62 ty dong

Téng ngudn vén: 176,30 ty dong
Trong do: - No phai tra; 91,52 ty dong

- Nguon von chi s¢ hitu: 84,78 ty dong

* Quan ly von tai cac Cong ty lién két:

Tinh dén thoi diém 31/ 12;’2019 tong ngudn vén 26p vao Cong ty ¢6 phan Chu Lai la
5.32 ty dong, chiém ty 18 49,09 % vén didu 1€.

Nganh nghé kinh doanh chu yéu: Khai théc, ché bién da xdy dung...

Két qua kinh doanh nim 2019:

Tong doanh thu: 32,21 ty dong, bing 107.37% ké hoach

Loi nhuan truée thué: 5.17 ty ty dong, bing 103,58 ké hoach

Loi nhuan sau thué: 4,0 ty dong

Viée dau tu, gép von vao Cong ty ¢6 phdn Chu Lai nhim gitp Cong ty chu dong duoc

ngudn nguy en liéu da dau vao cho san xudt bé tong, trong nim 2019 da dép tmg dugc gan nhu
100% nhu cau nguyén liéu da cho san xudt cua Nha may bé tong Da Nang thude Cong ty.

* Cong tac dau tu: Dau tu tram tron, xdy dung co s¢ ha tang Nha mcw bé tong Dung
Quat mua xe xuc lat; xay dung tuong chin cat va can 6 16 dién tir; phan mém quan Iy va phén
mém san xudt 5 nha may bé tong .. Tong gia tri dau tu khoan 12,48 ty dong

* Tinh hinh ¢6 phiéu va lwrgng c6 phin cia Cong ty: Theo s liéu do Trung tim Luu ky
chimg khoan Viét Nam chét ngay 10/3/2020, co cau ¢6 dong thé hién nhu sau:

- Tong s6 ¢o phiéu dang luu hanh: 6.518.586 co phiéu

-S4 lugng ¢6 phidu quy 39 ¢6 phiéu "
- Ty I¢ s¢ hitu nha dau tu td chire: 57.84%

- Ty 1¢ 56 hitu nha dau tu ca nhan: 42,16%

- Ty 1€ s6 hitu nha dau trong nude 85,02%

- Ty 1& 56 hitu nha dau tu nude ngoai 14,98%

* Mgt s6 van dé Hoi dong quan tri cin chu ¥

- Céc chi tiéu kinh té déu khong dat ké hoach va thap hon thuc t& nam 2018.

- Céng tic dau tu mdi con cham do khach quan, song mot phan ciling do can b chuyén
trach du an khong cé.
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- C(’}ng\ tac bo sung do1 ngfi can by lanh dao, can by chuyén mon con cham va sé anh
huong nhic¢u hoat dong san xuat kinh doanh tai cac nha may bé tong thudc Cong ty.
- Cong tac thu hoi cong no da c6 nhidu nd luc song van con han ché.
IV. PHUONG HUONG HOAT PONG CUA HOI PONG QUAN TRI NAM 2020
HPQT trinh cac chi tiéu ké hoach kinh doanh nhu sau:

- Téng doanh thu : 330 ty dong.
- Loi nhuan trudce thué . 18 ty dong.
- Cétirc - Ti thiéu 15%/vdn diéu 16.

* Trudce tinh hinh dich covid — 19 dién bién phirc tap, 1am cho tinh hinh san kinh té xa
hoi gap nhiéu kho khan. Tinh trang thi truong nha dat dong bang, mot s cong trinh xay dung
tam dimg hoat dong. Hoat dong san xuat kinh doanh ctiia Cong ty ciing sé ¢6 nhiéu kho khan.
Dé thue hién cac chi tiéu trén, Hoi dong quan tri s& chi dao dinh hudng Ban diéu hanh thuc
hién cac nhiém vu sau:

v Dfiy manh cong tac quan ly. giam sat va chi dao hoat dong cia Ban diéu hanh va bo
may giup vi¢c cua Cong ty, dam bao thuc hién dﬁy du Nghi quyét cua Dai hoi déng cd dong
thuong nién nam 2020 thong qua.

v Piy manh chién luoc phat trién va mo rong thi truong. Xac dinh muc tiéu sian Xuat
kinh doanh cua Céng ty, da dang héa nganh nghé, md rong san xuat kinh doanh cé hiéu qua.
lgi nhuan ngay cang tang, dem lai loi ich kinh t& cho nha dau tu, tao viéc lam va thu nhap cua
ngudi lao dong duoc 6n dinh, thue hién tdt chinh sach thué dbi véi Nha nude, cu thé:

- ba xay dung xong va dua vao hoat dong Nha may bé tong Dung QUdt tai Khu Cong
nghiép Sai Gon - Dung Quat, tinh Quang Ngai, tao thanh chudi lién két cac nha may bé tong
thuge Cong ty trai dai tr Da Ning dén tinh Quang Ngéi. Tao diéu kién thuan loi ho tro qua lai
muc cau bé tong cua thi truang, tan dung t6i da hiéu qua thiét bi, phuong tién xe mdy, giam
chi phi, tang canh tranh va mang lai hiéu qua cho cong ty.

- Quan tdm cham lo dén quyén loi doi 3511g vét chat, tinh than cho nguoi lao déng ngay
mot t6t hon. Bao dam thuc hién dung cac ché do, chinh sach d6i véi ngudi lao dong. Phén
dau nang mue thu nhap cho nguoi lao dong ngay cang ting.

- Uu tién dau tu doi ngii 1anh dao va can b chuyén moén manh, bo sung cho cdc nha may
bé tong méi tao su phat trién vuot bic dé doanh nghiép trd thanh don vi manh hang dau vé bé
tong tuoi tai khu vue.

* HDQT s& bam sat nhitng quy dinh trong Diéu 1& Cong ty va Quy ché lam viéc cua
HDQT dé thuc hién cac cOng viéce sau:

v T chitc cac phién hop thuong ky it nhat mdi quy mot lan dé thao luan thong qua cac
bao cdo, ké hoach, chi dao kip thoi va hiéu qua viéc trién khai cac Nghi quyét cua Dai hoi
dong c6 dong.

v" T6 chirc cic phién hop v&i Ban diéu hanh khi can thiét dé giam sat hoat dong va dam
bao viéc tuan thu ding cac quyét dinh cua HPQT.

v’ Chi dao viéc thuc hién cac hoat dong san xuét kinh doanh mét cich hiéu qua nhat,
dong thoi giam sat, hd trg Ban diéu hanh ciing nhu cac cén bo quan 1y khac nhim hoan thanh
va phﬁn dau vuot mirc céc chi tiéu ké hoach nam 2020 dé ra.
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v Hpén thién cong tdc quan ly cong ng, dam bao cong no khong vuot qua han mic cho
phép, nhim nang cao hiéu qua sir dung ngudn von.

v' Xay dung co ché, chinh sach tién luong cua nguoi lao dong, dam bao cho ngudi lao
dong yén tam cOng tac lau dai, c6 ddi ngli chuyén mén cao.

= Ngufin von va sir dung von:

- Bao toan ngudn vén chu so hi'ru va su dung hi¢u quél ngudn von. Xay dung mo rong
nguon von dap uug kip thoi cho nhu cdu hoat dong san xuat kinh doanh cua Céng ty.
- Tiét kiém trong chi tiéu va quan ly chit chi phi san xudt kinh doanh.

* Cong tac dau tu: Tlep tuc dau tu mua thém xe bom bé tong; Xay dung hoan chinh hé
théng co so ha ting cac nha may bé tong thudc Cong ty; thuc hién tét cong tic bao vé moi
truong ..., voi tong du toan khoan 9.7 ty dong.

* Cong tac to chire, lao dong, tien lwong va ché do chinh sach:

- Bo may to chirc: Kién toan mé hinh t6 chirc cho phu hop véi tinh hinh hoat dong kinh
doanh hién nay. Tang cudng cong tac tuyén dung dao tao dé bo sung cho by may lanh dao,
chuyén mon cua cac Nha may méi tai Tam Ky, Chu Lai va Dung Quit.

- C("?ng 12:1(: tién lwong va ché do Chi}lh sach: Tiép tuc xem xét [hL_l'C' hién ché do luong
khoan nham gan két nguoi lao dong vai két qua cong viéce, nang cao doi song nguoi lao dong.
Dong thoi thue hién cac ché dé chinh sach cho Nguoi lao dong theo quy dinh cta phap lut.

* Phat trién thwong hiéu va vin héa Céng ty:
- Xay dung van hoa doanh nghiép thong qua hinh anh con nguoi, thai do phuc vu
khach hang, dong b thong nhat gitra cac nha may va Cong ty.

- Day manh cac hoat dong dau tu cho quang ba thuong hiéu, mé rong thi truong nhim
thue day kinh doanh nang cao gia tri Cong ty.

- Cham lo doi séng vat chat, tinh than cho nguoi lao dong va chi dao thue hién tét hon
nita cong tac thi dua khen thuong va cong tac xa hoi tur thién.

- Tao diéu kién cho cac to chirc Pang, Cong doan, Poan Thanh nién hoat dong viing
manh va phat tri¢n.

Pa Nang, ngay 01 thang 4 nam 2020
TM. HOI PONG QUAN TRI
CHU TICH

P6 Ha Nam
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nMEy/ BAO CAO TINH HINH SXKD NAM 2019

Tinh hinh san xudt kinh doanh nim 2019 gap nhiéu kho khan, mtc cau bé tong tai 2 thi
truong Quang Nam, Da Nang giam nhe so voi nam cung ky. Tai thi tluofng bé tong Da Ning,
Tam Ky va Chu Lai mirc cau ctia thi truong giam sdu vao qui 1 va tir cudi qui 3 tro di, tai thi
truong nay co nhicu nha cung cap bé tong, mirc dd canh tranh ngay cang khée liét, do nhu
cau bé tong it nén nhiéu doanh nghiép bé tong ban pha gia va cho no lau nham duy tri hoat
dong san xudt, cong ty phai canh tranh vé gia ban nén ty sudt loi nhuan trén dong doanh thu
giam nhiGu so vdi nhirng ndm trude day. Viéc bdo lanh thuc hién hop dong kho thue hién,
khach hang thuong lya chon nhitng nha cung cap cho ng chiam thanh toan. bic thu cua nganh
xdy dung la thanh toan khéi luwgng theo dot nghiém thu, thoi glan chd quyét toan thanh todn
thutmg kéo dai lam anh hwong va rui ro dén cac khoan phai thu cua cong ty.

Tuy nhién. cong ty vuot lén nhimg kho khan, da thuc hién dung chién luoc dau tu mo
rong va da tan dung, khai thac dugc thé manh muc cu bé tong tai cac thi truong Nam Hoi
An va Dung Qual 1&11g viée ddu tu nha maV tai nhiing \ung trong, diém trén gop phan mang
lai doanh thu va hicu qua Kinh doanh. ¢b gang thue hién tét ké hoach ciia HDQT va Pai hoi

¢6 dong dé ra nhu sau:

I. B4o cdo tinh hinh sdn xuat kinh doanh nim 2019:

1. San xuit kinh doanh bé téng (tinh dén tai thoi diém 31/12/2019)

Tilg | Tild
_ thue | thue
'- hién |hién sw
T1 Chi tiéu Dyt |k h"z‘:}‘g“am 2019 | véiké |
| sov6i | hoach !|
2018 | 2019
(0/0) (0/") L
| | Sin lwong bé tong  m3 | 314,808.9 307,502 0 340000 | 102.4]  92.6
-NM PaNing  m3 164 343 182 877 | 200000 | 899] 822
- NM Chu Lai m3 28 468 56 490 | 65000 95.4] 82.9]
.- NM Tam Ky m3 | 35639 32076 35000 111.1] 1018
. -NM Thang Binh | m3 | 60 952 36 059 40000 | 169.0] 1524
- NM Dung Quat m3 25407 _ .
2 | Doanh thu triéu | 337248 834 661 | 335 669 825 158 370 000 000 000 | 100.5| 911
~ |-NMbaNing 176 087 777 859 | 197 191 381 950 | 216 000 000 000 | - 89.3|  81.5
-NM Chu Lai 27252996731 | 61846106735 | 71000000000 | 864 752
- NM Tam Ky 37775 646 094 | 33151057330 | 37000000000 | 114.0| 102.]
-NM Thang Binh | 69 971 547 145 | 43481279 143 | 46000 000 000 | 160.9| 152.]
- NM Dung Quat 26 160 866 832 | _
3 Loinhudn TT  witu| 15139081291 | 24620944 137 | 27000000000 | 615 56.1
_NM baNang | 7971050787 | 13083028866 | 15000 000000] 60.9]  53.1 ]
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- NM Chu Lai (453346202) | 5981730458 | 6500000000/ 20.0| 184
-NM Tam Ky (414 069 973) 284 368 183 1000 000 000|-145.6] -41.4
- NM Thing Binh 4600728518 | 2113192103 | 2500000 000] 217.7| 184.0
- NM Dung Quit | 647373 712 - 125238 528 |
“HE Ly 340 895690 | 1584919 822
thu th/ly §

L;O ke Cp Cho 2073229200 | 2320042200 | 2000 000 000
i o e (626780 441) | - 621 098 967

Thué TNDN Trigu| 2409051764 | 4527526543, 4

Loinhun ST |Triéu) 12730029527 | 20093417594, | 634

V& co ban tat ca cac chi tiéu tai chinh déu khong dat ké hoach va khong bing cung ky
nam thyc hién 2018. Chi riéng san lugng bé tong cung cap nim 2019 tang 102,4% so clng
kv ndm 2018 va doanh thu dugc 91.1% ké hoach; bf’ang 100,5% so vai nam 2018. Loi nhuén
trude thué thap chi bang 61,5% so véi nam 2018; dat 56.1% so vé6i ké hoach nam 2019,
Nguyén nhan lam chinh giam hi¢u qua kinh doanh so véi cing ky:

- Binh quan gia ban bé tong giam so véi cung ky khoang 20.000/m3

- Chi phi lrong co ban va BHXH ting do ting lao dong d¢é mo rong hoat dong san
xuit kinh doanh tai ciac Nha may va viée didu chinh sap xép lai theo thang bang luong nghi
dinh 157 cua Chinh phu (ting 4,45 ty dong).

- Chi phi sira chita va vat tu thay thé c6 tang so cing ky do thiét bi cii hu hong stra
chira nhiéu.

- Chi phi khiu hao do diu tu m& rong hoat dong, chi phi 1di vay va khoan trich du
phong khoan phai thu cao hon cung ky do cong ng cham luan chuyén.

- Cac khoan thu nhép tai chinh, thanh [y tai san giam so v6i cling ky

- Nha may Tam Ky tuy san lugng co tang 11% va doanh thu ting 14% so voi cing
ky nhung chi phi truc tiép san xuét (tién lvong ting 766 triéu, chi phi stra chita bao dudng
xe tdng 166 triéu...), chi phi khau hao ting 347 triéu. Ngoai ra, do moi truong canh tranh
nén gia ban thap. dan dén hiéu qua kinh doanh bj thua 16.

- Nha mdy Chu Lai san lwgng sut giam chi bang 50,3% va doanh thu chi bang 44%
s0 v&i cling ky. san lugng dudi diém hoa vén do thi truong khu vue nay giam (nam 2018 ¢6
khach hang khéi lugng trén 14.000m’ nhttng nim 2019 khéng con phat sinh nira). Bén canh
dé. viée hinh thanh Nha May Dung Quat thi Nha may Chu Lai bj chia s& bét thi phin, hinh
thanh thay thé chir khong phai hoan toan mé réng, do vay hi¢u qua kinh doanh cua Nha may
Chu Lai giam sut va thua 1.

2. Tinh hinh dau tu:

Thuc hién cha truong dau tu nim 2019, theo nhiém vu Dai hoi ¢ dong de ra voi
tong s6 tién hon 12.5 ty dong trong do chu yéu la ding von tu ¢o. Tap trung chu yéu vao
diu tu xe xtc 1at, tram tron, cac thiét bi phu tro; xdy tuong rao, nha lam viéc Nha may Dung
Qlel Ngoai ra con xdy tuong chin cat thiét bi cAn 6td, nha thi nghiém tai Nha may ba
Nang gan 1.665 ty dong, ddu tu tuong rao muong thoat nude nha may Thang Binh gan 600
tri¢u dong, dau tu phan mén quén ly san xuét 350 tricu dong theo danh muc cu thé dudi day:
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DANH MUC PAU TU TAI SAN NAM 2019

12 Noi dung S6 " Véntwes
[ Mua sim TSCD e
| | Duong day trung ha thé Nha may bé tong D.Quét 1 622,493,391 622,493,391
2 | Méy phat dién Nha may bé téng Dung Quét 1 625,000,000 625,000,000
3 | Tram tron bé tong (Pa qua su dung). -Dung Quét | 3,182,463,273 3,182,463,273
4 | Duong ndi b - Dung Quat 1 269,795,455 269,795,455
5 | Xe xtc It banh 16p hidu XCMG -NM Dung Quét | 1,000,000,000 1,000,000,000
6 | Container phuc vu san xuét -NM ba Ning | 61,000,000 61,000,000 |
7 Container - NM Dung Qufil ] 31,500,000 31,500,000 '
g | Nha lam viéc, nha an, nha bao vé - NM Dung Quét | 3,960,088,198 3,960,088,198
9 | Tuong chin cat tram NM Dba Nﬁng | 749,360,000 749,360,000 |
10 | Phan mém PLC -NM Da Néng, Chu Lai, Tam Ky 4 194,834,545 194,834,545
11 | Hé thong PCCC - NM Dung Quit 1 290,687,000 290,687,000 |
| Tuong rao. nha an. muong thoat nude -NM
13 | Th.Binh | 586,377,272 586,377,272
13 | Can 610 dién tr - NM Da Néng I 616,938,713 616,938,713 |
Thi cong cai tao nha lam viéc cli va phong thi
14 *| nghiém -NM Da Ning I 300,532,303 300,532,303
Tong chng 12,491,070,150 12,491,070,150
I1 | Xay dung co ban do dang
| | Phdn mém san xuat - 5 Nha may 350,000,000 350,000,000
_ Toéngcong 12,841,070,150 | 0 | 12,841,070,150

Tinh dén ngay 31/12/2019, tai cong ty co:

- 40 xe véan chuyén bé tong, trong do 10 chiée sir dung trén 10 nam.

+ 8 xe bom can, trong do 4 xe sir dung trén 10 nam.
+ 2 xe bom tu hanh déu tu ndm 2017 va 2018.

+ 1 May bom ngang Cifa dau tu 2001, sir dung gén 20 nam.
+ 1 May bom bé tong BSA2109H-D-211800806 dau tu nam 2008, sir dung hon 12 nam.
L1

3. Cong tac quan tri, diéu hanh sxkd, quan Iy tai chinh doanh nghiép:
Trong nam, cong ty da dinh hinh sip xép t6 chirc san xuat theo mo hinh Nha may
quan ly san xuat, ban hanh qui dinh td chire va hoat dong, so do to chirc, chirc nang nhiém

vu ctia nha may, dao tao va bo nhiém can bo phuc vu cho cong tac quan ly.

Céng ty cling da ban hanh qui dinh gi4 ban t5i thiéu, bd hop ddng, bao lanh mau cho

cdc Nha may nham tang tinh linh dong tiép xtic khach hang ctia bo phan kinh doanh.

Phan cap ké toan va quan ly cac nha may theo ddi chi phi san xuat nha may nham
quan tri duoc gia thanh san xuat trng nha may dugce hiéu qua hon.
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Cong ty da ban hanh qui trinh san xuét bé tong, qui trinh nhap vt tu dau vao, nham
quan ly vat tu hiéu qua tranh that thoat trong qua trinh san xuét, ban hanh qui trinh su ly
khiéu nai khéch hang nhim nang cao vai tro va trach nhiém phuc vu khach hang.

Ap dung phian mén quan ly ban hang, quan ly cong ng gié tri tmg don hang va du no
cua khach hang tai thoi diém cung cap bé tong rit ngin duge thoi gian di chiéu va xuét hoa
don cho khéch hang dé chuin bi cho cong tac xuét hoa don dién tu, phan rd trach nhiém céc
b6 phan lién quan quan 1y cong ng duyét lich trude khi san xuat cung tmg bé tong cho khéach
hang, lap dat phan mén tram tron bio céo vat tu tiéu hao thuc té tai cac nha may nhim quan
Iy vat tu tai cac nha mdy dap g co ban cong tac Quan ly cac nha may & xa cong ty theo
mo hinh quan Iy mai.

ba xay dung xong qui ché ban hang dang trong giai doan ap dung thu, sé tong hop
chinh sira va trinh HDQT phé duyét ap dung trong dau qui 2/2020.

4. Tinh hinh sir dung von; tinh hinh tai chinh ciia don vi:

- Trong ndm cac khoan phai thu khach hang giam so v&i naim 2018: Vong quay céc
khoan phai thu nam 2018 1a 2,99 vong; ndm 2019 la 3,21 vong, ¢6 nhanh hon so véi nim
tru¢e. Kha ndng thanh toan hién hanh cta ndm 2019 1a 1,08 1an ¢6 thap hon nam 2018 (1,15
lan), tuy nhién van cao >1, vin ddm bao v& tinh hinh thanh toan cua cong ty. Nguyén nhan:
S6 dur cong ng dén 31/12/2019 1a 103,1 ty giam nhiéu so v6i sé du 31/10/2018 (1316 7).
do nam 2019 cong ty da cai dat phan mém san xudt dé giam sat k¥ cong ng, nén tinh hinh
thu hoi cong no nam 2019 dugc theo dbi chat ché hon.

- Trong ndm cong ty da tich lap du phong ng khé doi 5,8 ty dong cac khoan no ton
dong cao hon so véi cung ky nam 2018.

- Chi phi [ai vay ndm 2019 1a 4,58 ty tang 115 % so v6i nam 2018 (3,99 ty), nguyén
nhan chu yéu la do céng tac ddu tw mua sim tai san ¢ dinh ndm 2019 1a hon 12.5 ty, ndm
2018 (22.8 ty) va tép trung nhidu tir quy 2 dén quy 4/2018. Viéc diu tv TSCD déu nim
trong su phé duyét cia HDQT hang nam, nhiam thay thé Nha may Hoa Cam, cting nhu mo
rong, bo sung mai cho cac Nha mdy Thing Binh va Dung Quét hoat dong.

- Chi phi khau hao ndm 2019 tang hon 1,993 ty dong so véi nam 2018 (10,358 ty).

- Chi phi tién Ivong phai tra cho ngudi lao dong ndm 2019 1a 25,015 ty ddng. bing
98.5% so véi ké hoach dugce giao (25,4 ty), bﬁng 104,34% luong so voi nam 2018 (23.97
ty). Neguyén nhan do doanh thu chi dat gan 91,10%, loi nhuan truéce thué chi dat _5‘6,1% SO
v6i ké hoach dé ra.

- Vé luong trén doanh thu va hiéu qua trén luong thi: Tinh hinh sir dung dong lwong
ndm 2019 khong hiéu qua hon so véi ndm 2018. Mét dong lwong chi ra tao 13,5 ddng doanh
thu va mang lai 0,6 dong lgi nhudn trude thué, so voi nim 2018 thi tao ra 14.5 dong doanh
thu va 1,06 dong loi nhuan.

5. Cong tac to chire, lao dong tién lwong:

- Cong tac to chire nhén su nam 2019 ¢6 bién dong nhiéu, tuyén dung thém 60 nguoi
cham dut hop ddng lao dong 52 nguoi (chi yéu lai xe, k¥ thut, lao dong phd thong). Tong
50 lao dong dén (31/12/2019) 1a 225 nguoi; thanh [dp cac Nha may bé tong trén co s¢ cac Xi
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nghi¢p, tram trdn truc thuge Cong ty, bé nhiém lai céc chire danh lanh dao nha may dam
bao cong tac quan ly. diéu hanh san xuit kinh doanh. Thu nhdp binh quéin 1 nguoi khoang
8,45 tridu dong/thang, bang 89.8% thu nhap so vdi nam trude. Viée thue hién luét lao déng,
phap 1énh bao hg lao dong, ché do bao hiém, an toan lao dong thyc hién tét va khong dé xay
ra tai nan lao dong déng tiéc nao. cong ty cling da ra soat va ban hanh lai qui trinh tuyén
dung nhan su.

6. Vé dau tu gop von tai cong ty ¢d phin Chu Lai:

Trong nam 2019 céng ty xay ban dugc 147.496 m3 d4 hoc bang nam 2018, tong
doanh thu dat 32,21 ty dng bang 106,88% nam 2018, dat 107.37% ké hoach dat ra nam
2019: loi nhudn trude thue 1a 5,179 ty déng, bing 81,92% niam 2018, dat 103.58% ké hoach
nam. Viée dau tu 26p von tai Cong ty CP Chu Lai la chi dong ngudn da 1x2 dau vao va
mang lai gia tri thang du cho bé téng Hoa Cam - Intimex.

Giay phép khai thac da dugc gia han dén thang 12/2020, nhung ddng bat loi vi thanh
phé thong bao cong ty nim trong dién qui hoach bai st ly chit thai rin nhung chua ¢6 10
trinh cu thé. Hoat dong cua con g ty vé lau v& dai s& khong 6n dinh.

7. Danh gia tinh hinh Kkinh doanh cia céng ty:
a. Thuan lei:

- Thuong hi¢u Bé tong Hoa Cam - intimex duoc khach hang tin nhiém vé chét luong
san pham va khéi luong cung cap.

- Nhiéu nha may cung ung bé tong dat o cac thi truong lan can hd trg qua lai mic cau
cua thi truong, tan dung t6i da hiéu qué thiét bj xe may, giam chi phi, ting canh tranh va
mang lai hi¢u qua cong ty.

- Doi ngil k¥ thudt va cong nhan lanh nghé c6 kinh nghiém nhiéu nim trong cong
viec.

- Khau hao tai san it so vi cac don vi cling nganh nghg.

- C6 cong ty Chu Lai cung cap da 1x2 tao 6n dinh ngudn da nguyén lidu diu vao,
tang loi thé canh tranh va tang san luong cung cip bé tong cho cong ty.

b. Khé khin

- Trong nam 2019, thong qua phian mén quan san xuét va ban hang, cong ty chu
truong thay doi chinh sach ban hang lua chon khach hang dam bao tai chinh, ban hang ¢6
bao lanh, quan ly mirc du no cho phép, thoi gian ng qua han ngin, bao toan vén han ché rui
ro mat tién nén san lugng bé tong va doanh thu bén hang bi han ché, giam nhiéu. Khach
hang mua bé tong phan anh nhiéu vé co ché ban hang ctia cong ty.

- Do nhiéu nguyén nhéan khach quan va chu quan dan dén cac mén no ton dong cua
Khach hang khéng thanh toan dugc kéo dai, buge cong ty phai trich lap du phong tai chinh
bit buge theo qui dinh din dén anh huong 16n dén hiéu qua kinh doanh hang nim va thu
nhdp nguoi lao dong khi n luong theo hiéu qua kinh doanh gy ra tam ly bét 6n trong hoat
dong SXKD.

- Thiét bi, phuong tién vén tai da hoat dong trén 10 nam thudng xuyén hu hong, hiéu
qua kinh doanh phu thudc nhiéu vao khdi lugng bom bé tong, chi phi stra chira Ion. khong
dap tmg kip thoi nhu cdu cung tmg ciia khich hang. Mit khac, xu hudng hién nay, cac chu
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dau tu chu yéu tap trung vao xay cao oc, cic nha cao tang... cac nha thau xdy dung, cac nha
tu nhan wa thich cac thiét bj chuyén ding nhu xe bom can dai cong sudt 16n dap Gng tién do
thi cong nhanh va giam chi phi nhan c¢6ng nén cong ty bi han ché vé ning luc canh tranh véi
cac nha dau tu madi trén thi truomg Da Nang, Quang Nam va Quang Ngai.

- Chién luge cta cong ty ddu tu mo rong thém cac nha may bé tong cic vung lan cin
d¢ tao thém doanh thu va tan dung hiéu qua sir dung thiét bi va phong tranh rii ro mire cau
tai thi truong nao do suy giam, dé co ciu cho mét nha may di vao hoat dong on dinh thi hinh
thanh tdi thiéu bo khung nhan sy va nhiing thiét bi can thiét phai c6 nhu xe bom, nén nhan
su va chi phi dau tu ban dau ting nhidu nhung s€ khong tao ra hiéu qua ngay. Trong nim
2018 - 2019 cong ty chi méi dau tu vao ha tang cac Nha mdy, con nhitng thiét bi phuong
tién véan tai méi chi dau tu phan thay thé nhitng thiét bi cii thanh Iy trude day roi tin dung
diéu chuyén qua lai cdc nha may. Dinh phi tai cic Nha may Tam Ky, Chu Lai 1én, gid ban
thap do canh tranh ving, khéi lugng bé tong bom it, trong khi san lugng va doanh thu méi
vuot qua diém hoa von nén hiéu qua san xudt kinh doanh chua cé.

- Do cong ty thay dbi chinh sach ban hang, luong dn theo hiéu qua kinh doanh nén
phan 16n anh huéng dén thu nhdp nguoi lao dong, tai thi truong Pa Nang do qui dinh thoi
gian vao thanh phé. hau nhu hoat cung (mg bé tong déu vao ban dém, lao dong phai thay ka
nén s6 lugng lao dong tang dé dam bao cong viée, viée tuyén dung lao dong pho thong, lai
xe. k¥ thuat va kinh doanh véi mirc lwong cong ty tra rit khé tuyén dung, nén trong nam vira
qua thiéu lao dong pho thong va lai xe anh hudng dén viée nhan va cung cap bé tong cho
nhitng du 4n 16n cao tang.

- Do nhu cau mé& rong san xuét nhanh, nén cOng tac dao tao va tuyén dung can bo
quan ly con chwa bat kip, can bo quan ly con thiéu chwa dap g dugc yéu cau cong viée,
mot s6 lanh dao phai kiém nhiém cdng viée nhidu nén anh huong dén hoat dong SXKD.

¢. Rii ro:

-Thi truong ngay cang xuét hién nhiéu don vi cung cép canh tranh khéc liét, dan dén
vige ban hang lya chon khach hang dam bao tai chinh ngay cang khoé khan, viéc bao lanh
thuc hién hop dong khoé thuc hién, khéach hang thuong lwa chon nhirng nha cung cap cho ng
chdm thanh todn. Ma dac thi cua nganh xay dung la thanh toan khéi luong theo dot nghiém
thu, thoi gian chd quyét toan thanh todn thudng kéo dai lam anh huong va rui ro dén cac
Khoan phai thu cua cong ty.

- Rui ro vé chat luong san pham bé téng cung tmg cho khéach hang khong dam bao
chat lugng bi dap bo. dén tién hodc khic phuc hiu qua gay thiét hai dén tai san cua cong ty.

II Thye hién ké hoach san xuit kinh doanh nim 2020

1. Ké hoach sin xuit kinh doanh niim 2020:

V& co ban, nim 2020 theo nhin dinh tinh hinh kinh t& vi mé s& that sy kho khin,
kinh t¢ thé gidi va Viét Nam s& chiu anh huong ning trude dai dich Covid-19 toan cau, nhu
cau bé tong thwong pham tai thi trudng Da Ndng, Quang Nam va Dung Quét s& giam so voi
nhimg nam trude, Ban TGD cung toan thé CBCNV cong ty dit ra muc tiéu thuc hién ké
hoach dugec HDQT giao nhu sau:

- Khéi lugng bé tong:  310.000 m®

- Doanh thu: 330 ty dong
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- Loinhuan trude thué 18 ty dong

- Co tuc: 15%

2. Bi¢n phap trién khai thuwe hién ké hoach nim 2020:

- Tiép tuc hoan thién phan mén san xuat ban hang phan quan ly nhap xuat vat tu,
danh gia phan loai khach hang tu dong trén hé thong theo tiéu chi danh gia khach hang cong
ty dua ra phuc vu cho cong tac quan ly ngay duogc hoan thién hon.

- Tan dung wu thé cia Nha may bé tong Thang Binh nhdm khai thac cung cép bé tong
cho cac cac du an lén tai khu vuee Nam Hoi An tiém ndng, mang dén doanh thu va hié¢u qua
cho cong ty.

- Tang cuong cong tac tiép thi ban hang tai thi truong Da Nang, Tam Ky, tap trung vio
nha tu nhan nham ting doanh thu va xoay vong v6n nhanh.

- To6 chirc dicu hanh hoat dong san xuat va cung g tt, dam bao chat luong tao ra
su tin tuong cua khach hang dé cung tmg nhiéu bé téng hon.

- Tlep tuc tuyén dung va dao tao di ngili can by can bd dé dap ung viéc mo rong hoat
dong san xuat kinh doanh.

- Tién hanh cac giai phap cat giam chi phi nhat 1a chi phi vat tu thay thé va sua chira,
thuc hanh tiét kiém nhim giam gia thanh san xuét, ning cao tinh canh tranh gia ban va
mang hiéu qua cho cong ty.

- Dung moi bién phap tich cuc thu hoéi c¢éng no ton dong va ng xau da trich lap, xay
dung va dé xuat HDQT ban hanh Qui ché ban hang nhdm phan rd trach nhiém ciing nhu chinh
sach thuong phat nhim khuyén khich tim kiém khach hang ting doanh s6 va quan 1y cong ng
tot hon.

- Tang cuong cong tac quan ly von nham nang cao hiéu qua st dung von, can cir trén
két qua cua nam thuce hién va ké hoach nam 2020, tién hanh giao ké hoach (doanh thu, lgi
nhuén. ty I¢ ng xAu. ty 1€ cac khoan ng cham luan chuyén dén han trich lap du phong, cac
khoan phai thu...) theo doanh thu dén cac phong ban, Nha may nhidm tiang cuong cong tac
quan 1y, gan lién véi trach nhiém va la thude do danh gia mic do hoan thanh cong viée cua
cac bo phan. Bén canh do, ciing véi cac phong ban chuyén mén kiém soat va cé bién phap
kién quyét ng chim xau & mirc thap nhat, bao toan von tranh ban chay theo doanh s6 .

3. Dé xuit, kién nghi
Nhitng giai phap thue hién ké hoach nim 2020 va mo rong hoat dong QXKD Ban
TGD cong ty xin dé xudt vai HDQT cong ty nhitng viéc nhu sau:

- Tai Nha méy Chu Lai, hién Uy ban Nhan dan tinh Quang Nam thong bao ¢6 ké
hoach di doi vi Nha méay hoat dong trong khu dan cu gdy 6 nhiém, do véy tury theo nhu cau
thi truong, va thoi gian chd cdp dat lai, cong ty dé xuat cho dirng hoat dong nha méy nay
di¢u chuyén thiét bi va con ngudi gop chung véi nha may Dung Quat.

- Dau tu xay dung Nha may bé tong Dung Quat: nha xudong dé xe va tram can, du tru
tong gia tri xay lap khoang 700 triéu dong.

- Xy dung hé théng st Iy nude thai tai Nha may Pa Ning do bi thu hoi dat thué
khoang 1ty dong.
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- Hién nay, thiét bi cua cong ty du di ting cuong va dau tu méi thoi gian vua qua
nhung chu yéu 1a thay thé nhitng thiét bi va xe cil, viéc mo rong céc tram bé tong din dén
thiéu hut cac xe van chuyén va xe bom. Pé tang cudng thém xe thiéu hut chudn bi cho Nha
méy Dung Quat hoat déng, trong nam 2020 tiy theo mirc cau cia thi truomg cong ty dé xuét
HDQT cho mua méi thém 01 xe bom cin >49m thay thé cho 2 xe bom cii hoat déng trén 15
nam gia tri 8 ty, s& co ké hoach cu thé trinh HDQT va Pai hoi ¢ dong.

Kinh chic dai hoi thanh cong tot dep!

CONG TY CP BE TONG HOA CAM - INTIMEX
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CONG HOA XA HOI CHU NGHIA VIET NAM
Péc lap — Tuw do — Hanh phic

, ngay  thdng 5 nam 2020
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GIAY UY QUYEN
é¢ tham dy Dai hoi dong c6 dong thwong nién nam 2020
/ Cong ty co phan Bé tong Hoa Cam — Intimex.

Ngtrijis’Té CRITC UY QUYBIE oo ettt
T
Dién thoai.......ccccuue....... L B N R
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Do khong ¢6 diéu kién tham gia truc tiép cudc hop Dai hoi c6 dong thudng nién nim 2020
Cong ty ¢o phan bé tong Hoa Cam — Intimex, nay

UY QUYEN CHO

KON NN Y . omscumesrvssmtvmornna s om0 R i M A A S S S A TS R R S
T
SO CMND ..ovoen. . NEAY CAP v BEBYY o enspassnasnsssmmesmsamssmass piamassmssonbis
3L a g ot | CFaX e CEMAIL

Dugc thay mat t6i/ching t6i tham dy va biéu quyét tai Pai hoi dong co dong thuong nién
nam 2020 Cong ty cd phédn bé tong Hoa Cam — Intimex v&i tu cach la dai dién cho tat ca s6
¢6 phan ma toi/chiing t6i dang s& hitu,

Ong (Ba) duoc uy quyén trén ¢6 nghia vy thyc hién ding cac noi dung quy ché lam
viée cua Dai hoi, khong duge uy quyen lai cho nguoi khae va cé trach nhiém thong béo lai
két qua Dai hoi cho nguoi uy quyén.

(chl\ uy quven nay chi cé hiéu luc tai Pai hoi dong ¢6 dong thuong nién nam 2020
Cong ty ¢o phan bé tong Hoa Cam — Intimex; dugc lap thanh 02 ban, moi bén giir mot ban
va ¢o gia tri phap 1y nhu nhau.

Nguoi duoe uy quyén Neguoi uy quyen
Ky & ghi ro ho tén Ky & dong dau (néu co)

Ghi chu:

o Néuco dong laté chikc thi ghi tén (6 chite, dia chi va thu trieong don vi ky én déng du.

»  Nguoi nhdn uy quyeén tham di Dai hoi mang theo gidy ity quyén nay va CMND trinh bé phdn kiém tra
tie cach co dong. )

Dé nghi giri hodic Fax gidy 1y quyén nay vé Ban 16 chike Dai héi trude ngay 28/5/2020 (02 ngay trude Dai

hdi) theo .\'(I\'f.%:,\"..‘ 0236 3672516 hodc lién hé anh f\’ge{vgn Xudn Hién theo s6 dién thoai: 0982404237
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BE !“NG HOA CAM

(O HOAT PONG CUA BAN KIEM SOAT
Nim 2019

- Céancur luai doanh nghiép 56 68/2014/QH13 ngay 26/11/2014
Can ctr vao chure nang, nhiém vy, quyén han cua Ban kiém soat duogc quy dinh tai
Diéu 1& Cong ty.
Can ¢ bao céo tai chinh ndm 2019 va két qua kiém toan cta Cong ty TNHH kiém
toan va ké todan AAC, Ban kiém soat bdo cdo hoat dong kiém soét nhu sau:
I. Hoat dong ciia Ban kiém soat nim 2019:
1- Nhan su:
Nhan su Ban kiém sodt gdm 03 thanh vién:

Ba Phan Hong Hué - Trudng ban
~ Ong Pham Vii Truong Giang - Thanh vién
Ong Pham Vin Dir - Thanh vién

2- Hoat dong cua Ban kiém soat:

Ban kiém soat da 1thu'c hién cac nhiém vu r}hém dam bao cac hoat dong cua
Cong ty phit hop véi diéu 1& Cong ty, cac quy ché ndi bd va cic quy dinh cua phap
ludt co lién quan.

- Ban kiém soat duoc tham du da) du cac cude hop cia Hoi dong quan tri va
Ban diéu Hanh, c¢6 dé xuat y kién, kién nghi theo chirc nang nhiém vu cua Ban.
1. Két qua kiém tra, giam sat nim 2019:
1. Giam sat tinh hinh thue hién nghi quyét Dai hoi dong c6 dong nim 2019:

Hoi dong quan tri da chi dao. dinh hudng hoat dong cho Ban di¢u hanh trong
viéc thuc hién ké hoach san xuét kinh doanh nam 2019 theo ding Nghi quyét
PHDCD. 1¢n ké hoach cho nam 2020 va cic ndi dung thudc tham quyén. Cac hoat
dong cua HDQT trohg nim 2019 déu tudn thu theo Diéu 1é ctia Cong ty ciing nhu
cac quy dinh cua Phap luét hién hanh. ‘

Ban Diéu hanh da trién khai thuc hién Nghi quyét ctia DHDCD va HPQT theo
chire nang va thAm quyén, thuc hién cong tac déau tu dai han, quan Iy goép von vao
cong ty con. Cac chu truong, quyét dinh ctia HDQT vé viée td chirc diéu hanh, cong
tac nhan su. chién luoc phat trién SXKD ctia Cong ty déu thuc hién trén co SO muc
ticu da duoc Dai hdi dong C6 dong thong qua.

2. Giam sat tinh hinh tai chinh nam 2019:
Ban kiém soat da tham dinh bdo cao tai chinh nim 2019 cua Cong ty, bdo cdo tai
chinh da kiém toan. phan anh trung thuc hop 1y trén khia canh trong yéu tinh hinh tai chinh

tai 31/12/2019 phu hop vdi ché do ké toan.
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a. S6 liéu chinh vé tinh hinh tai chinh dén ngay 31/12/2019:

L § )

Noi dung Sé dwdiu ky | Ty trong | S6 dw cudi ky Ty trong
(VND) % (VND) %

1 Tong Tai san 214.087.075.009 | 100% | 176.304.683.678 100%
] '~ Tai san ngan han 126.874.463.273 59% | 91.686.473.646 52%
- Tai san dai han 87.212.611.736 41% | 84.618.210.032 48%
] 2 Téng ngudn von _ 214.087.075.009 100% | 176.304.683.678 _ 100%
No phai tra 122.334.706.414 57% | 91.524.217.156 | 52%
3 Nguon vén chi s¢ hitu | 91.752.368.595 43% | 84.780.466.522 | 48%

b/ Két quéa hoat dong sin xuit kinh doanh ngay 31/12/2019:

Chi fiu

Thuyc hién nam

Thue hién nam

TV 18 %

Lai co ban trén ¢o phiéu

1.953

2.860

2019 2018 2019 so 2018
1. Tong doanh thu 337.248.834.661 | 335.669.825.158 100,50%
2. Loi nhuén truéc thué 15.139.081.291 24.620.944.137 61.50%
4. Loi nhuin sau thué 12.730.029.527 20.093.417.594 63.40%

- Can ctr két qua hoat dong SXKD: Téng doanh thu dat 100,5% so v6i cung ky nam 2018

tdng nhe 0.5%, nhung tong loi nhuén sau thué chi dat 63,40% so véi nam 2018. Ban kiém
soat xem xét cac chi phi (13i vay, tién luong, chi phi ...) khong tang, chi ¢6 chi phi du phong
no kho doi tang 1.8 ty so cung ky nam 2018. Yéu td dan dén loi nhuan giam do gid ban giam
gan 2%/m3 (lgi nhuan gop vé ban hang & CC dich vu nam 2018 la 11,12%/doanh thu; nam
2019 chi dat 8,79%/doanh thu)

Tai chinh: céc chi s6 co ban nhu von vay, tinh thanh khoan, hiéu qua sir dung tai san,

trich 1ap du phong. vén chi s¢ hiru déu dat. Riéng cong ng phai thu Dén ngay 31/12/2019.

Cong ty con no phai thu 103.149.371.022 dong so voi cuing ky nam 2018 giam 22%. Nhung
trong do c6 24.837.947.673 dong 1a ng ton dong cham luén chuyén va kho doi, chiém 24%
trong tong ng phdi thu, so véi cung ky 2018 tang thém 5%. Nam 2019 trich du phong
5.750.179.024 ddng, tdng sb da trich du phong phai thu kho doi: 20.504.095.377 dong.

Nam 2019 Cong ty da dau tu tai san véi tong muc 12,841 ty dong trong han mire dau
tur duoe Dai hoi ¢6 dong thong qua.

Pau tu Cong ty lién két: Cong ty CP Chu Lai ¢6 loi nhuan sau thué chua phan phoi
nam 2019 1a 4,002 ty dong.




1. Két luan va kién nghi

1. Két luda:

Trong ndm 2019, Ban kién soat dugc HDQT va Ban diéu hanh tao diéu kién thuln loi
‘ trong viée cung cép day du thong tin vé tinh hinh hoat dong san xuét kinh d loanh va tinh hinh
hoat d0ng tai chinh ciia Cong ty. Trong nam 2019 khong ¢6 dé nghi nao cua cb dong, nguoi
lao dong guii dén Ban kiém soat. Céc hoat dong cua Cong ty trong nam 2019 déu tuan thu
‘ quy dinh cta phap luat, Piéu 1é Cong ty va Nghi quyét ctia Pai hoi dong cd dong.

2. Kién nghi
Ban kiém sodt kién nghi: Hién nay Cong ty da cai dat phan mém san xuét dé giam sat
cong no, trong ndm 2019 ng phai thu da giam nhung do déc tht kinh doanh cua Cong ty, nén

co giai phap quy ét liét hon trong cong tac thu hoi cong no, dé dan dan giam thiéu rui ro sau
moi nam.

IV.  Ké hoach hoat dong nim 2020 cia Ban kiém soat:
Thuc hién giam sat thong qua Ban quan tri rii ro theo ché do kiém tra dinh ky va kiém
tra dot xuat, kiém toan ddc 1ap va céac hoat dong ctia Ban kiém soat.
- Kiém tra tinh hinh hoat dong san xuat kinh doanh hang nam cta Cong ty da dugc Dai
hoi dong ¢6 dong thong qua, soat xét bao céo tai chinh hang quy, hang nam.
Dam bao dai dién Ban kiém soat tham dy day du cac cudc hop caa HDQT dé nam bat

tinh hinh quan tri va hoat dong san xuat kinh doanh ctia Céng ty. dong thoi dua ra cac canh

/ bao kip thoi dam bao lgi ich c6 dong.
iy ' ; ; ; ,
:( - Tu van cho HDQT cdc y kién chuyén mén nham nang cao hi¢u qua st dung von, su
B dung tai san cua Cong ty.
AN S cpoit o i D . , oA . - ” 1 ;
\»‘1 Trén day 1a bdo cdo cua Ban kieém soat vé hoat dong nam 2019 va phuong huéng hoat
4

dong nam 2020.

Quang Nam, ngay 10 thang 4 nam 2020
TM. BAN KIEM SOAT
TRUONG BAN

Phan Hong Hué




CONG TY CO PHAN BE TONG ~ CONG HOA XA HOI CHU NGHIA VIET NAM

HOA CAM - INTIMEX Doc 1dp - Tw do - Hanh phiic
S6: /NQ-BHbCD-HCC Da Nang, ngay 08 thang 5 nim 2020
Du thao

NGHI QUYET
PAI HQI CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN BE TONG HOA CAM - INTIMEX

Cén cur Luat Doanh nghiép $0 68/2014/QH13 ngay 26/11/2014 ctia Qudc hoi nude
Cong hoa Xa hoi Chu nghia Viét Nam;

Cian ctr Diéu 1& T4 chire va hoat dong hién hanh ctia Cong ty ¢d phan bé tong Hoa
Cam - Intimex:

Can ctr Bién ban hop Dai hdi c6 dong thuong nién ndm 2020 ctia Cong ty co phan
bé tong Hoa Cam - Intimex td chae ngay 30/5/2020;

Can cu NoOi dung, chuong trinh nghi sy ctia Pai hoi déng ) dong thuong nién
nam 2020,

Sau khi nghe trinh bay cdc béo céo, y kién thao ludn cta céc cd dong, Pai hoi ¢d
dong thudong nién Cong ty ¢6 phan Bé tong Hoa Cim - Intimex da tién hanh biéu quyét
nhét tri thong qua:

B9382153\ QUYET NGHI:
ING TY NN

= \ .“"'.\ e " . " i S X 3 . & A - Y
FPHAN \Th 1/ Thong qua bao cao cua Hoi dong quan tri nam 2019 va phuong hudng hoat dong

SHOACAM ./l nam 2020;

TIMEX, ./

b 2/ Thong qua Béo cao cua Ban di¢u hanh vé két qua hoat dong kinh doanh nim
i 2019 va K¢ hoach kinh doanhnam 2020, trong dé c6 cédc chi tiéu cu thé va ké hoach
hoat dong nam 2019 nhu sau:

- Két qua kinh doanh ndm 2019 nhu sau:

Tong doanh thu 1 337,248 ty dong
Loi nhuan trude thué : 15,139 ty dong
- Du kién ké hoach kinh doanh nim 2020: ¢
Tong doanh thu £330 ty dong
Loi nhuén trude thué : 18 ty dong

3/ Thong qua bdo cdo tai chinh dugc kiém toan nim 2019

4/ Théng qua bao cao hoat dong Ban kiém soat nim 2019 va b4o cdo thim dinh
bao cao tai chinh da kiém toan nam 2019.

5/ Thong qua bao cao thu lao HDQT va BKS nam 2019 va Du toan thu lao HDQT
va BKS nam 202

6/ Thong qua To trinh phan phéi loi nhuan nam 2019:

7/ Thong qua To trinh chon don vi kiém toan:
1




8/ Thong qua T¢ trinh bau cdc thanh vién HDQT va BKS nhiém ky 2020 - 2025
9/ Thong qua quy ché bu cir thanh vién HDPQT & BKS nhiém ky 2020 - 2025
10/ Dai hoi da bau cac thanh vién HDQT va BKS nhiém ky 2020 - 2025

11/ Théng qua ndi dung Bién ban Dai hoi co dong thudng nién nam 2020.

TM. PAI HOI PONG CO PONG
CHU TOA

P6 Ha Nam
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