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- Pang ky c6 dong, kiém tra thu tuc va phat tai li¢u.
CHUONG TRINH NGHI SU CUA CUQC HQP

- Tuyén bo 1y do, gi6i thiu dai biéu, thanh phan tham dy:

- Cong bd Quyét dinh thanh 1ap Ban tham tra tu cich c6 dong.

2| 7°40 |- Béo cdo két qua kiém tra tr cach ¢ dong.
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5| 755 |- Thoéng qua Chuong trinh nghi su cia cude hop;
- Thong qua Quy ché t6 chirc hop PHPCD thuorng nién 2020.
6| 805 |-Béo chokét qua hoat dong SXKD 2019 va Ké hoach nam 2020.
7| 815 |-Bao cdo ciia Hoi dong quan tri.
8 | 825 |-Béo cdo clia Ban Kiém sodt.
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Thao luén va Biéu quyét thong qua timg ndi dung;

- Bdo cdo két qua hoat dong SXKD 2019 va Ké hoach nim 2020;

- Bdo cdo cua Hoi a’é;ng quan tri;

- Bdo cdo cua Ban Kiém sodt;

- Bdo cdo tai chinh nam 2019 da duoc kiém todn;

- Phuong dn phan phé'i loi nhudn nam 2019 va Phuong dn phdn phéi lgi
nhudn nam 2020;

- Lao déng, tién luong, thit lao thue hién nam 2019 va phuwong dn lao
dong, tién lwong, thit lao nam 2020;

- Lua chon don vi kiém todn doc lap kiém todn BC tai chinh 2020;

- Uy quyén cho Hgi dong quan tri chdp thudn cdc hop dong va giao dich c6
gid tri bang hodc lén hon 35% tong gid tri tai san ghi trong Bdo cdo tai
chinh gan nhat déi véi c6 dong la Tong cong ty PSVN;

- Cdc vdn dé khdc (néu cd).
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PUONG SAT PHU KHANH Dgc lip - Tw do - Hanh phic

Khdnh Hoa, ngay thdng ndm 2020

BAO CAO
KET QUA THU'C HIEN NHIEM VU SXKD NAM 2019
& KE HOACH SXKD NAM 2020

Can cir Luat Doanh nghiép sé 64/2014/QH13:
Cin ctr Diéu 18 T4 chirc va hoat dong ciia Cong ty cb phan Puong sit Phd Khanh,

Ban Giam d6c Cong ty co phan Puong sat Phi Khiénh xin béo cdo véi Dai héi
dong c6 dong vé Két qua thuc hién nhiém vu san xuat kinh doanh nim 2019 vi Ké
hoach nhiém vu nam 2020 nhu sau:

Phan I
KET QUA THUC HIEN NHIEM VU SXKD NAM 2019

1. Két qua hoat dong san xuit kinh doanh - Doanh thu, lgi nhuan

Nam 2019, trong diéu kién SXKD ngoai nhiém vu cong ich gap nhiéu khé khin,
nhung Cong ty da c6 gang chu dong trong cong tic diéu hanh, doan két dong tam hiép luc
dé tb chirc san xuat hoan thanh co ban céc chi tiéu ké hoach da dugce Pai hoi dong 6 dong
thuong nién nam 2019 théng qua. Loi nhuan sau thué nim 2019 (4,560 ty dong) tang| ¥
9,7% so vai nam 2018 va tang 26,7% so voi ké hoach dé ra va duy tri muic chi ¢d tirc 1a v

10,8%. Hoan thanh nghia vu nép Ngén sich dat 15,190 ty dong. %

Chu dong trong cong tac 1ap ké hoach tic nghiép; giao ké hoach twong ddi sét thuc
té va kip thoi; chu dong nam bt thong tin, theo doi tién do, chat lugng thi cong. Tham gia
d4u thau céc cong trinh trong va ngoai nganh; lién danh véi cac don vi ban, thi cong cac
g6i thau dudng sat.

Dam béo du kinh phi cho hoat dong SXKD cia Cong ty. An toan tuyét déi tién mat
trong giao nhan cling nhu cap phat, khong dé xay ra mat mat, nham lan. Cac khoan tien
luong, tien thudng va cic chi phi khic phuc vu cho san xuat déu duge dép tmg kip thoi,
day du, ding quy dinh.

Cung Umg cdc loai vat tu phuc vu san xuat déy du, kip thoi, dam bao chat
luong. Vat tu, thiét b trude khi nhap kho déu duoc kiém nghiém va lap bién ban. T
chure kho bai vat tu ngan nap, thuong xuyén kiém tra, bao dudng vét tu ding quy dinh
nhidm duy tri d6 bén, tudi tho cac loai vat tu thlet bi. Vat tu thay ra ¢ cic cOng trinh
dugc thu h01 phan loai, bao quan, khéng @& maét mat, béo cdo phuong 4n cho céc cép
c6 thim quyén theo diing quy dinh.

Thuc hién day du ché 46 BHXH, BHYT, BHTN, béo hiém than thé, bao h¢ lao
dong va an toan lao dong cho 100% CBCNV: t6 chirc hoc tép chuyén moén, nghiép vu, thi
tay nghé, bac tho ding quy dinh.

2. Cong tac quan Iy chét hwong co sé ha ting dwong sit, hanh lang ATGTDS,
dam bao ATCT, ANTT, PCCN

2.1. Cong tdc quan Iy chét lwong co sé ha tang dwong sdt
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Véi myc tiéu timg bude nang cao chat luong két chu ha tc:mg dam bao ATCT, dau
tr tap trung ¢ trong tim, trong diém, Cong ty da dau tu thay thé 222 thanh ray P50 -
L=25m, 08 tam ghi tg1/9 ray PSO 03 tam ghi tg1/10 ray P43, 28.269 thanh ta vet BTDUL
2.406 thanh ta vet g, 16263 m® d4 2,5*5,... cho cic hang muc san pham két cdu ha tang
duomg sat.

T chire tot cong tac quan 1y ky thuat qua d6 dé ra cc bién phédp quan 1y c6 hi¢u qua
trong cong tic kiém tra, ~giam sat va ngh1ern thu nham nang cao chat luong thi cong cac
cong trinh; ning cao chat luong cong téc ndi nghiép. Té chirc tot cong tic diéu tra phéan
loai céc cong trinh trén co s& d6 c6 ké hoach dau tu phi hop, gilr vimg trang thdi k¥ thuat
cho cdc cong trinh; d4u tr ning cAp céc cong trinh xung yéu, gia cé PCBL,...

Tiép tuc day manh phong trao thi dua ning cao chat hrgng quan ly két cau ha ting
thong qua viéc to chirc thi cong 6 chét luong cac cong trinh duy tu, dau tu cdc giai phip
xtr 1y chat lugng k¥ thuét cdc dudng cong (don mdi doi xtmg, sang da mbi dap, thay dao
ray mon, ...). Chu dong dé ra céc giai phap thiét thuc chi dao, gla.m sét, klem tra cOng tic
chira xau va giao chi tiéu cu thé giam diém x6c lac cho cdc don vi quan Iy cau duong dé c6
co s& phan dau nham gitr 6n dinh trang théi, nang cao chat Iuong cau duong; dam bao tai
trong, toc d6 chay tau theo cong Iénh; duy tri tbc d6 binh quan qua doan tuyén cong ty
quan ly 1a 78,78 Km/h.

2.2. Qudn I hanh lang ATGTDS, dam bio ATCT, ANTT, PCCN

Tiép tuc thuc hién Quyét dinh 994/QD-TTg ngay 19/6/2014 cia Thu tuéng Chinh
phu vé phé duyét ké hoach 14p lai trét tur hanh lang an toan dudng bo, duong sit, quy ché
phdi hop gitta Bo Giao thong van tai va Uy ban nhan dan cac tinh: Binh Dinh, Pha Yén,
Khanh Hoa vé dam bao an toan giao thong tai cic giao cat dong mirc glu'a duong saL
duong bo; Thong tr 08/TT-BGTVT ngay 15/4/2014 cua Bo Giao thong van tai vé két ndi
tin hiéu va hd trg thong tin canh gidi tai cdc giao cit dudong bd duong sat, Cong ty da phoi
hop véi céc dia phuong to chirc kiém tra ra soét toan bo dudng ngang va 16i di dan tu mé
trén tuyén.

T6 chirc cong téc klem tra cau duong theo diing quy trinh, quy pham. Phén cong can
b6 phu trach timg khu vuc, t6 chic kiém tra thuong xuyén va kiém tra dot xuét, kiém tra
ban dém, ngay nghi, ngay Ié ... dn déc nhic nhd nhan vién 1én ban an toan.

Duy tri thuc hién Quy ché phéi hop dam bao ANTT-ATGTDS nam 2019 giita Tiéu
ban an ninh trat tu DS, Cong an céc tinh Phd Yén, Khanh Hoa va B6i 3 - C67 Cuc canh sat
GTDS-BB. Cung truéng phéi hop véi Trudng cong an cc Xa, Phuong td chic giao ban
hang thang chat ché c6 hiéu qua.

3. Cong tac phong chong thién tai, bio li

Pi x4y dung va trién khai phuong 4n phong chéng bio 1, img phé su cb thién tai
va cuu nan nam 2019; thanh l&p ban chi dao va 7 tiéu ban khu vuec. Vao mua mua bao, cic
D/c Phé gidgm ddc Cong ty dugce phén cong phu tréch tlmg khu vuc, t6 chirc hop dédnh gid
viéc thuc hién phuong 4n tai céc tiéu ban (gém cdc don vi dudng sit trong khu vuc tham
gia); dong thoi tang cuong kiém tra quan Iy cdc diém xung yéu, bo trf vat tu du phong, cic
phuong tién, miy moc san sang phuc vu cho ctru chira; thuc hién nghiém ché do truc
PCBL tai co quan, cdc tiéu ban, don vi. Chu dong phong chéng, khic phuc tmg phé su ¢b

thién tai bao Iii, t6 chic img ctru kip thdi khi c6 su c6 xay ra, dam bao thong tin lién lac
nhanh chéng, kip thoi va chinh x4c.
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4. Cong tdc img dung khoa hoc, cdng nghé
Tiép tuc chii dong dau tir cac tmg dung cong nghé thong tin trong cdng tic quan ly,
quang b4, cap nhat, luu trir hd so phuc vu cho hoat dong san xuét kinh doanh.

Pua thiét bi co gidi véo thi cong sura chira cau dudng va phong chong, khéc phuc
hau qua bdo lut nhim ting ning suét lao dong, cai thién didu kién lam viée cho ngudi lao

dong.

Phin I
KE HOACH NHIEM VU SXKD NAM 2020

Ném 2020 tiép tuc 12 nam dt ra cho Cong ty nhiéu thach thirc: kha nang phat trién
san xuét kinh doanh, mé rong sang cac linh vuc SXKD khac con nhiéu khé khan do dic
thii ciia doanh nghiép con nhiéu han ché trong tim kiém dbi tac, thi trudng,... Van dé ditra
v6i Ban diéu hanh 12 1am thé ndo dé quén ly bao toan va phat trién vén ciia cb déng c6 hiéu
qua, thu hit duge cac nha déu tu.

Trén co s¢ d6, Ban Giam dc Cong ty kinh trinh Dai héi dong c¢b dong thong qua
K& hoach san xuét kinh doanh nam 2020, véi nhimg chi tiéu cht yéu sau:

Trén day la Bao céo két qua thuc hién nhiém vy SXKD nim 2019 va Ké hoach
nhiém vu SXKD nam 2020, Ban Giam dbc kinh béo céo véi Dai hoi dong cb dong,

Xin trén trong cam on.

/ CONG TY \
cO PHAN
DUONG SAT
PHU EHANH /%

Nguyén Nhu Binh

TT|  Cic chi tiéu DVT | TH2019 KH2020 | %1% .

1 | Doanh thu dong | 173.207.691.000] 197.493.000.000 114 %

- | Sdn phdm céng ich | déng | 162.321.054.000| 177.493.000.000 TR\

- | San xudt khdc dong | 10.886.637.000, 20.000.000.000 AN
2 | Téng chi phi dong | 168.504.037.000/ 191.633.000.000 114 % if =
3 | Loi nhufn truée thué | dong | 4.703.654.000] 5.860.000.000  125% 1" )5
4 | Loinhugnsauthué | ddng | 4.560.403.000) 4.688.000.0000 103% | &/
5 | Vbn diéu 18 dong | 20.000.000.000, 20.000.000.000 100 % &7

6 | Lao dong binh quin | Nguoi 725 761 105 %

7| Tién luong BQNLD | “0¥7€  8.789.000 | 9.142.000 104 %
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PUONG SAT PHU KHANH Déc lap - Tu do - Hanh phic

Khdnh Hoa, ngay 08 thdng 5 ndam 2020

BAO CAO CUA HOI PONG QUAN TRI
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Kinh thua: Dai hoi dong cb dong Cong ty c6 phan Puong sat Phi Khénh
Can clr Luat Doanh nghiép s6 64/2014/QH13;

Can cir Nghi dinh 71/2017/ND-CP ngay 06/6/2017 cua Chinh phu huéng dan
vé quan trj cong ty 4p dung ddi véi cong ty dai chiing;

Can ci Diéu 1& T6 chiic va hoat dong clia Cong ty ¢ phan Puong sit Phi
Khénh;

Can cr Quy ché Tb chirc va hoat dong cia Hoi dong quan tri Cong ty cd phan
Puong st Phi Khanh, ban hanh kém theo Quyét dinh sé 224/QD-DSPK ngay
11/3/2016;

Cén ctr Nghi quyet s6 01- 20/NQ-DSPK ngay 13 thang 4 nam 2020 cta Hoi
dong quan tri Cong ty c0 phan Du’cng sat Phid Khanh, vé viéc nhét tri thong qua cac
noi dung t6 chirc hop Pai hoi dong cb déng thudng nién nam 2020;

Can cir Nghi quyet 02-20/NQ-DSPK ngay 08/5/2020 cua Hoi dong quan tri
Cong ty ¢ phan Puong sit Phi Khanh, vé viéc thong qua phan phéi lgi nhuén sau
thué TNDN niam 2019 va Ké hoach tai chinh nam 2020,

Hoéi dong quan tri Coéng ty ¢ phan Pudng sit Phu Khanh (HPQT) tran trong
Béo cdo két qua hoat dong cia HPQT nam 2019 va xay dung ké hoach, phuong
hudng hoat ddng nam 2020 nhu sau:

1. TINH HINH, PAC PIEM

Nim 2019, trong bdi canh chung cua toan nganh dudng sat gap nhiéu khé
khén, thir théch do: Su canh tranh khoc liét gitra cic phuong thirc van tai khac (dudng
bd, hang khong); V}ré'qg mac ‘vé co che, clp’nh séc}l nép su dau tu trong Hnl} vuc khai
thic, kinh doanh ket céu ha tang duong sat con rat thap. Cung voi toan thé CBCNV
nganh duong sat, CBCNV Cong ty co phan Puong sit Phi Khanh ciing da nd luc
phén d4u thuc hién, hoan thanh ké hoach SXKD va cdc mit cong tic khac. Hoat dong
ciia HPQT trong nam qua da gép phan quan trong 1am nén nhimg thang loi chung
cua toan Cong ty.
II. KET QUA THU'C HIEN NGHI QUYET PHPCP
1. Thuc hién ké hoach san xuit kinh doanh (SXKD):

Trong nam 2019, trén co s¢ x@y dung céc chu truong, dinh huc');ng ding dan,
su chi dao su sét, tich cyc cia HDQT cung véi tinh than chu dong, nd luc cua Ban

Gidm d6c va su quyét tim, phan d4u cia toan thé CBCNV, Coéng ty cb phan Duong
sat Phi Khénh da thyuc hién, hoan thanh céc nhiém vu SXKD va dat dugc mét so chi

tiéu chu yéu nhu sau:




Thwe hién nam | TV 18 (%) |
Stt Chi tie Don vi Ké hoach | 2019 (theo BCTC | thurc hién
i tinh nam 2019 da dwoc kiém so véi ké
todn) hoach
1 | Doanh thu Triéu dong | 179.940,000 173.207,691 | 96,3%
2 | Chi phi Triéu dong | 175.441,250 168.504,037 |  96,0%
Loi nhuan trudc a2
3 thud Triéu dong 4.498,750 4.703,654 | 104,6%
4 | Loinhuan sau thué | Triéu dong 3.599,000 4.560,404 | 126,7%
Tién luong BQ | dong/nguoi <
5 | NIB fthdng 8.516.500 8.789.000 | 103.,20%
6 | Cbtuc % 10,80% 10,80% | 100%

* Tuy doanh thu nam 2019, khong dat dugc theo ké hoach PHDCPD dé ra,
nhung do tiét giam duoc chi phi nén loi nhuén sau thué TNDN tang 26,7% so véi ké
hoach va bao dam mirc ¢ tirc chi tra cho cb dong dat dugc bang 10,80% theo Nghi
quyét DHPCD dé ra.

2. Thure hién cac noi dung cong tac khac:

Hau hét cac noi dung cong tic theo Nghi quyét ciia Pai hoi dong cb dong giao,
Hoi dong quan tri da trién khai, t& chic thuc hién kip thoi, day du, ding quy dinh, cu
thé nhu sau:

- Théng nhét chép thuan hop dong, phu luc hGp dong, thanh 1y hop déng vé
viéc dat hang quan 1y, bao dudng thuong xuyén két cau ha tang duong sat nam 2019
giita Cong ty c6 phan Pudng sit Phii Khanh véi Téng cong ty Pudmg sit Viét Nam.

- Théng nhét luya chon don vi kiém toan doc lap dq thure hién Bag cdo tai chinh
nam 2019 1a Chi nhénh Céng ty TNHH Dich vu va tu van tai chinh ké to4n va kiém
todn Nam Viét.

- HDPQT théng nhét vé phan phbi loi nhuan nam 2019; Chi tra tién luong, thu
lao cho HDQT, Ban kiém soat nim 2019 dé trinh PHDCP thao luan va thong qua tai
cudc hop nay.

III. HOAT PONG CUA HPQT
1. Tinh hinh nhéan su:
Hoi dong quan tri Cong ty gdm c6 03 thanh vién, cu thé:
- Chu tich HDQT;
2. Ong Nguyén Nhu Binh - Uy vién HDQT, Gidm dc Cong ty;
3. Ong Pang Trung Thiét - Uy vién HDQT, TP. Ké hoach - Vit tur.

1. Ong Biii Van Quang



2. Tinh hinh hoat djng:
2.1. Cong tac quan ly va chi dao:

- Trong quy /2019, HDQT da tich cuc chi dao Ban diéu hanh, bd may gidp
viéc chuan bi tdt cic ndi dung cdng tic nhat 12 viéc xay dung cdc tai liéu (Bdo cdo,
To trinh) bao dam tinh xdc thuc va dinh huéng ding dan nén di t6 chirc thanh cong
cudc hop PHDCD thudng nién ndm 2019 véi tinh than nhat tri cao d6i véi nhitng van
dé duoc thao luén va thong qua tai cude hop.

- Cén cr vao nhiém vu phan cong, timg thanh vién HDQT thuong xuyén theo
dai, kiém tra, d6n déc nhac nh¢ céc thanh vién Ban diéu hanh va phong chuyén mén
nghiép vu trién khai, té chitc thuc hién day du céc nhiém vu duoc giao.

- Trong nam 2019, HDQT da to chire hop 03 cude, lay y kién bang phiéu bidu
quyét 64 lan; ban hanh 10 Nghi quyét va 57 Quyét dinh thong nhét céc chu truong,
dinh hudng 1am co s¢ phap 1y d& quan 1y, chi dao cic hoat dong cia Cong ty.

- Hang quy trén co so danh gia két qua thuc hién ké hoach, nhiém vu cong tac
quy trude, xc dinh nguyén nhan ton tai dé dwa ra cdc giai php khic phuc va giao ké
hoach, nhiém vu cng tic quy sau.

- Chi dao bd mdy giup viéc thuc hién day du céc nghia vu theo quy dinh cua
phép luat, Piéu 1é Cong ty nhdm bao dam quyén loi cho cic cb dong nhu: Nhén )
tirc diing thoi gian quy dinh; Nam bt ddy du c4c thong tin cong bd theo quy dinh mét
cach trung thuc, minh bach.

2.2. Cong tdc gidm sdt doi véi Gidm déc va cdc cdn bj qudan ly:

- Thong qua viéc tham du cic cudc hop giao ban san Xuét va trén co s& céc bo
cdo ve tinh hinh thyc hién nhiém vu SXKD hang quy cua Gidm doc Cong ty, HDQT
da ndm bat nhimg nhimg khé khian, vuéng méc trong qué trinh chi dao, diéu hanh, tur
d6 da ciing v6i Ban Giam ddc thao luan, ban bac dé dua ra cac giai phap théo g0 kip
thoi va hiéu qua.

- Céc hoat dong cua Gidam d6c va cic can bo quan ly Cong ty, lubn tuén thu
dung quy dinh cua phép luét, Diéu 1é Cong ty, cic Quy ché quan 1y ndi bg, cic N ghi
quyét/Quyét dinh cia PHDCD va HPQT di ban hanh.

- HPQT danh gid cao két qua hoat dong chi dao, diéu hanh cia Gidm dbc
Cong ty trong viéc tham muu va trién khai, t6 chic thuc hién hoan thanh cdc nhiém
vu theo Nghi quyét DHPCD, HDQT dé ra.

- Trong nam qua, Ban Gidm dbc Cong ty lu6n chu dong, tich cuc trién khai, t
chue thuc hién hoan thanh céc nhiérr} vu SXKD nhat la vé cdng téc quan 1y, sira chira
thudng xuyén két cau ha tang dudng sit, cu thé nhu:

+ Chi dao, diéu hanh cic phong chuyén mén nghiép vu va cac don vi san Xuat
trlen khai, tb chire thyuc hién hoan thanh ké hoach stra chira thuong xuyén két cau ha
tAng duong sit nam 2019 theo phuong 4n tic nghiép k¥ thuét duoc chép thudn.

+ Chii dong thyc hién diéu chinh ke hoach bao tri, phuong 4n gid san phim BDTX
nam 2019; Nop ho so ké hoach, phuong an gid diing tién do.

+ Klém tra cong tdc dam bao an toan chay tau, cong tic quan 1y bao tri két cau ha
tang duodng sit, theo Quy trinh bao tri va cdng dién so: 64/CD-DS ngay 19/02/2019 cta
Téng cong ty Puong sat Viét Nam; Siét chat ky cuong, ky luat, ting cuong kiém tra Iuc
luong lam cong tic ATCT (Tuén dudng, Tuén ciu, hdm va Géc chin duong ngang).
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+ Quan tam chi dao séu st cac phong chuyén mon, cic don vi hign truong,
tich cuc trong cong tac sua chira khén cap dam bao an toan chay tau, sira chira duorng
x4au chong x6c lac (giam s6 diém x6c lac trung binh 34% so véi chi tidu Téng cong ty

Pudng sat Viét Nam dé ra).

IV. KET QUA THUC HIEN TIEN LUONG, THU LAO CUA HPQT:

A ) Tién lwong Thu lao
Stt Ho va tén Chire vu | (VND) (VND)
1 | Bi Van Quang Chu tich HDQT | 332.100.000
2 | Nguyén Nhu Binh Gidm doc - 319.800.000
guyen Nhu UV.HPQT .800.
3 | Pang Trung Thiét UV.HDPQT 28.290.000

V. KE HOACH, PHUONG HUONG HOAT PONG NAM 2020
1. Ké hoach SXKD:

Can cir két qua hoat dong SXKD dat dugc trong nim 2019;

Trén co s& ddnh gid tinh hinh thyc té, néng luc hoat dong cia Cong ty va dé
dat dugc muc tiéu chung cua toan Tong cong ty DS Viét Nam,

Hpi dong quan tri Cong ty thong nhat d@é ra cdc chi tieu SXKD chii yéu
trong nam 2020 dé irinh PHDCD thao luan va thong qua nhir sau:

TT Cic chi tiéu PVT Ké hoach 2020
1 | Doanh thu dong 197.493.000.000
2 | Téng chi phi dong 191.633.000.000
3 | Loi nhuén trude thué dong 5.860.000.000
4 | Loi nhuan sau thué dong 4.688.000.000
5 | Vbndiéu Ié dong 20.000.000.000
6 |Cotic % 11,0%

7 | Lao dong binh quan Nguoi 761
8 | Tién luong BQ NLB/thing dong 9.142.000

2. Phuwong hwéng hoat dong:
Nam 2020, HDQT sé tap trung dy manh mdt s6 hoat dong nhu sau:

- Trién khai, xay dung cédc chu truong, dinh hudng hoat dong SXKD ctia Cong
ty theo Nghi quyet cia DPHDCD thudng nién nam 2020 dé ra; Tich cuc trong cong
tdc quan ly, kiém tra, chi dao va gidm st Ban diéu hanh, bd may gilp viéc trién khai,




td chirc thuc hién cdc nhiém vu, cong tic nhdm bao dam hoan thanh cic chi tiéu Nghi
quyét/Quyét dinh cia PHPCB/HDQT.

- Tiép tuc nghién ciru théng nhat chu truong vé phuong 4n dau tur, khai théac
hiéu qua tai san trén dét tai cic khu dat: s6 02 Yersin, Tp. Nha Trang va s6 02 Pinh
Tién Hoang, Tp. Nha Trang, tinh Khanh Hoa; sé 87 Lé Trung Kién, Tp. Tuy Hoa,
tinh Phid Yén.

- Tiép tuc chi dao kién toan, cing cb b mdy tb chirc, nhén sy theo huéng tinh
gon, dam bao hoat dong hiéu qua; Tang cudng cong tdc dao tao ndi bd va cir cdn bo
tham gia hoc tdp néng cao trinh d6 nghiép vu; Quan tdm dao tao, boi dudmg cén bd
ngudn theo quy hoach nhim bao dam tinh ké thira va phat huy vai trd, ning luc trong
cdng tac lanh dao, quan 1y va diéu hanh Cong ty.

- Thuc hién quyen va nghia vu cia HDQT theo quy dinh cta phip luat Piéu 1é
Cong ty nhim thé hién vai tro 1a co quan quan ly Cong ty trong viéc quyét dinh cic
vén dé dugec PHPCD giao va céc vén dé thudc thdm quyén theo quy dinh.

- Quan tam dén quyen loi hop phép ctia cdc cb dong nhur: Nhén cb tirc ding
thoi gian quy dinh; Tlep nhin day du cic thong tin lién quan dén cé déng theo quy
dinh cta phép luat vé cong bd thong tin .

- Quan tim dén thu nhap, quyén lgi va diéu kién lam viéc cla toan thé
CBCNV Cong ty.
Trén diy 1a Béo cdo cia HDQT Cong ty, kinh trinh DPHDCD xem xét thao
luén va théng qua.
Trén trong cam on!
TM. HQI PONG QUAN TRI]
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PUONG SAT PHU KHANH Pijc ldp - Ty do - Hanh Phiic

Khadnh Hoa, ngay 13 thang 4 ndm 2020

BAO CAO CUA BAN KIEM SOAT
TAI PAI HQOI CO PONG THUONG NIEN NAM 2020

Kinh giri: Pai hdi ddng cd dong Céng ty ¢b phadn Puong sit Phi Khanh.

Can ctr Luét Doanh nghiép, Luat Chimg khodn nuéc CHXHCN Viét Nam;

Cén ci Diéu‘ 1é t(‘)’cht’xc va hoat dong cua Cong ty cd phe“m Puong sat Pht Khanh
da dugc Dai hdi dong c6 dong lan thir nhat ngay 30/12/2015 théng qua;

Cin ctr Quy ché td chirc va hoat dong cia Ban Kiém soat Cong ty cb phan Duong
sat Phtt Khéanh ban hanh kém theo Quyet dinh sb 257/QD-DSPK ngay 21/3/2016,

Ban kiém soét bao cdo trudc Dai hoi dpng cb doéng vé két qua thuc hién kiém tra,
giam sét cac hoat ddng trong ndm 2019 va ke hoach ndm 2020 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT:
Tai Pai hoi déng cb dong 14n thir nhét cia Cong ty ¢d phan Pudng sit Phi Khanh
duoc td chirc ngay 30/12/2015 da bau dugc Ban kiém soat nhiém ky 2016-2021 véi 03
thanh vién. Tai Dai hoi dong cb dong thuong nién nam 2017 (ngay 27/4/2017) da kién ﬁ

toan chip thuén don tir nhiém ctia 01 thanh vién va bau bd sung 01 thanh vién. Danh A

sich Ban kiém soat nhiém ky 2016-2021 hién nay nhu sau: / of f_fg
+ Ong: Nguyén Diing Hung - Truéng Ban kiém soét (& U
+ Ba: Nguyén Thj Viét Phuong - Thanh vién Ban kiém soét %C”
+ Ong: Hoang Nam Cao - Thanh vién Ban kiém soét

Thyc hién theo Thong bio sb 392/TB-PSPK ngay 29/5/2017 cia Ban Kiém sodt
vé viéc diéu chinh phén cong nhiém vu cho timg thanh vién, Ban kiém so4t da trién khai
kiém tra giam sat cdc mit hoat dong ciia Cong ty nim 2018 véi nhitng ndi dung sau:

- Gidm sat hoat dong cua Hoi déng quén tri, gidm sat viéc quan ly diéu hanh hoat
dong san xuét kinh doanh ctia Giam déc theo Luat Doanh nghiép va Diéu Ié ciia Cong ty;
xem xét tinh phu hop cac quyét dinh ciia Hoi déng quan tri, Gidm déc trong cong tac
quan ly.

- Kiém soét trinh tu, thi tuc ban hanh céc van ban ctia Cong ty phu hop véi quy
dmh cua phép luét va Piéu 1¢ Cong ty.

- Giam sat Ban didu hanh trong viéc thuc hién cOng tac tai chinh; kiém tra, gidm
sat cac béo cdo tai chinh quy, 6 thang, ndm dam bao tinh trung thyuc va chinh xac trong
vige ghi chép, cdp nhét chimg tir, s6 sach ké todn; kiém soat chi phi, doanh thu, viéc st
dung von trong cac khoan muc dau tr clia céc dy an; thidm dinh bdo céo tai chinh trén co
s& Béo céo kiém toan doc 1ap trinh Dai hoi ch dong thudng nién.

- Giam sat viéc thuc thi cong bd thong tin clia Cong ty theo céc quy dinh cua Luat
chimg khoén, xem xét tinh minh bach ctia qua trinh céng b thong tin dé dam bao quyén
loi ctia cac cd dong.

- Thuc hién nhiém vu gidm sat, Ban kiém soat da dugc tham dy hop tat ca céc
cudc hop HPQT, kiém tra céc vin ban ndi bd cia HDQT, Gidm ddc ban hanh trong qua

trinh quan trj Cong ty nhim dam béo viéc xdy dung cc dinh hudéng va chu truong diéu
1



hanh Céng ty tuan thu phdp ludt va phu hop véi chu truong cua Pai hoi dong ch dong.
Trong cac cudc hop, Ban klem soat tham gia y kién déng gép véi nhirng ndi dung vé
cong tac SXKD, cong tac ddu tu va mot sé cong tac khic cia Cong ty.

Nhin chung, trong qué trinh thyc hi¢n nhiém vu, Ban kiém soét ludén nhan dugce sy
quan tam, tao diéu kién thuan loi tir Hoi ddng quan tri, Ban Giam d6c va cac can b6 quan
ly trong Cong ty dé& Ban kiém soat hoan thanh nhiém vy ma dugc Pai hoi dong ¢ dong
giao; doi véi cd dong Ban k1em soat khong nhén dugc mét khiéu nai nao cta cd dong vé
hoat dong cta Cong ty, vé diéu hanh cia HDQT va Ban Giam déc.

Mot sd hoat dong cu thé ciia Ban kiém sot nhw sau:

Tham du déy du cac cude hop dinh ky cia HPQT.

Pinh ky hang quy, Ban kiém soat té chirc hop véi céc ndi dung sau:

- Thong tin tém tit két qua cdc cugc hop Hoi d&ng quan tri, tinh hinh hoat déng
SXKD cua Céng ty;

- Kiém diém tinh hinh thiee hién nhiém vu cia timg thanh vién Ban Kiém sodt;

- Gop y xdy dung cdc Dy thdo quy ché, quy dinh qudn Iy ndi bj ciia Cong ty;

- Trién khai tham dinh bdo cdo tinh hinh kinh doanh, bdo cdo quyét todn tai chinh
va bdo cdo ddnh gid cong tdc quan ly, dieu hanh Céng ty ndm 2019 dé trinh PHPCD
thuong nién nam 2020.

Ngoai cac bubi hop va lam vige tryc tiép, Ban kiém soét cling da thu.'O'ng xuyén

lién lac, trao dbi thong tin, tai liéu va dé ra cac giai phap cu thé, thiét thuc trong viéc thyuc
hién céc nhiém vu cia Ban nhiam khéng ngirng nang cao hiéu qua hoat dong.

II. THAM PINH BAO CAO TINH HINH KINH DOANH:

Két qua hoat dong san xuét kinh doanh nam 2019 da dugc thyc hién day du, rd
rang, trung thuc trong bao cdo vé két qua hoat dong kinh doanh, bao cdo tai chinh ndm
2019 ciia Cong ty da duge Chi nhanh Cong ty TNHH Dich vu twr van tai chinh ké toan va
kiém toan Nam Viét thuc hién kiém toan.

Céc chi tiéu chu yéu Nghj quyét PHPCD giao nam 2019, thuc hién nhu sau:

. A re
TT Chi tiéu Dt‘lf':h‘" I;‘;{l;;’ég’ Thye hi¢n 2019 lslgg‘::(;:(g/(o_é;
1 | Doanh thu ddng | 179.940.000.000 | 173.207.691.364 |  963%
2 | Téng chi phi déng | 175.441.250.000 | 168.504.037.350 |  96,1%
3 | Loi nhuan truéc thué |  déng 4.498.750.000 4.703.654.014 |  104,6%
4 | Loi nhun sau thué ddng 3.599.000.000 4.560.403.531|  126,7%
5 | Vén didu 1é ddng 20.000.000.000 |  20.000.000.000 100%
6 | Cb tirc % 10,8 10,8 100%
7 | Lao dong binh quan Ngudi 750 725 96,7%
| 8 | Tiénluong BQNLD | déng/ng/th 8.516.500 8.789.000 103,2%

Trong ndm 2019, Céng ty van phai chju nhiéu tac dong cua thi truong, cdng tic
mé rng hoat dong SXKD ngoai nhiém vy céng ich gip nhiu kh6 khan; ddng thoi phai
tlep tuc hoan thi¢n, nang cao cong tdc quan ly, dam bao thuc hién nhiém vy SXKD trong
diéu kién luc lugng lao dong gidm manh, cong tic tuyén dung lao dong gédp nhiéu khé
khén,... Tuy chi tiéu Doanh thu cua cong ty chua dat theo ké hoach (chi dat 96,3% so véi
KH), , nhung Cdng ty da nd lyc hét minh trong quan ly, giam sdt, diéu hanh, bé tri hop ly
co clu lao dong, chiét giam chi phi,... nén van dam bao vugt ké hoach Loi nhuan (dat
126,7% so véi KH) da duge Dai hoi dong c6 dong giao.



I1.. THAM DINH BAO CAO TAI CHINH:

1. Tham dinh bdo cdo tai chinh :

- Béo cdo tai chinh nim 2019 bao gdm: Bang can dbi ké toan, Bdo céo két qua
hoat dong SXKD, Béo c4o luu chuyén tién t¢ va Thuyét minh bao céo tai chinh da dugc
Cong ty 14p theo céc chudn myc va ché do ké toan Viét Nam hién hanh. Cac béo cdo tai
chinh ndm 2019 dugc kiém todn boi Chi nhénh Cong ty TNHH Dich vy tu vén tai chinh
ké toan va kiém todn Nam Viét 1a don vi di diéu kién nang lyc kinh nghiém theo quy
dinh cua B9 tai chinh va da dugc Tong cong ty DPSVN chép thuan.

- Hé théng chimg tir ké toén, sé ké toin dugc 1ap, ghi chép va luu trix theo dung
quy dinh.

- Cong tac bao cdo, cong bd thong tin dinh ky va theo yéu ciu cia UBCKNN va
Trung tdm Luu ky chimg khoén Viét Nam dugc thuc hi¢n theo ding ndi dung quy dinh
cua mot Cong ty dai chung.

2. Tinh hinh tai chinh cia C6ng ty tai thoi diém 31/12/2019:

Cong ty dd 4p dung Thoéng tu so 200/2014/TT-BTC trong viéc 13p va trinh bay
bdo cdo tai chinh cho ndm tai chinh két thic ngay 31 thang 12 nim 2019. S& liéu cu thé

nhu sau: PVT: VND

4 3 Chi tiéu 01/01/2019 31/12/2019

A | TAI SAN:
I | Tai sén ngin han 66.803.370.807 82.496.795.763
1 | Tién va cc khoan tuong dwong tién 2.600.592.181 289.309.334
2 | Céc khoan dau tu tai chinh ngén han
3 | Céc khoan phai thu ngén han 50.479.888.071 72.672.105.919 |
4 | Hang ton kho 13.271.760.376 8.130.619.460
5 | Tai san ngén han khac 451.130.179 1.404.761.050
I1 | Tai sén dai han 26.438.262.139 23.237.100.829
1 | Cac khoan phai thu dai han 348.358.109 329.516.870
2 | Tai san cb dinh 7.973.262.180 5.533.875.798

- Tai san cé dinh hitu hinh

7.852.732.478

5.413.346.096

- Tai san ¢é dinh thué tai chinh

- Tai san ¢é dinh vé hinh

120.529.702

120.529.702

3 | Bat dong san dau tu 17.916.641.850 17.173.708.161
4 | Tai san d& dang dai han
5 | PAu tu tai chinh dai han 200.000.000 200.000.000
6 | Tai san dai han khéc |
Tong cong Tai sin: 93.241.632.946 105.733.896.592
B | NGUON VON:
I | Ngphaitra - 68.604.568.717 80.276.513.172
1 | Nongan han 53.780.476.463 65.452.420.918
2 | No dai han 14.824.092.254 14.824.092.254
II | Von chii sé hiru 24.637.064.229 25.457.383.420
1 | Vén chi s& hitu 24.637.064.229 25.457.383.420
- Von gép ciia chii s6 hitu 20.000.000.000 20.000.000.000
- Chénh léch danh gia lqi tai san
- Quy ddu tu phdt trién 481.414.889 896.979.889
: - Lgi nhugn sau thué chua phdn phéi 4.155.649.340 4.560.403.531
2 Ngudn kinh phi va quy khéc
Téng cng ngudn von: 93.241.632.946 105.733.896.592
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3. Két qua thue hién céc chi tiéu tai chinh nim 2019:

TT Chi tiéu PV tinh| 01/01/2019 31/12/2019

1 | Co cdu tai sin
Tai san dai han/Téng tai san % 28,35% 21,98% |
Tai san ngin han/Tdng tai sin % 71,65% 78,02%

2 | Co céu ngudn von

| No phai tra/Téng ngudn vén % 73,58% 75,92% |
Ngudn vén CSH/Tdng ngudn von % 26,42% - 24,08%

3 | Khai niing thanh todn _ —
e e oy | Wo | 100
iﬁaégg;;‘n‘mﬂﬂfg;g’h‘;ﬁ?“ hen(Tal | 13, 1,24 1,26

4 | Hiéu qua
Ty suét LN sau thué/Doanh thu (ROA) % 1,35% 2,63%

Ty suét LN sau thué/Tdng tai san % 4,46% 4,31%
Ty suét LN sau thué/Vén CSH (ROE) % 20,29% 21,82%

- Cong ty da thyc hién t6t cac ‘nhigm vy SXKD; dam béo ¢6 lgi nhuén, trich 14p
cac quy theo dung quy dinh. Tinh dén thoi diém 31/12/2019, céc chi sb tai chinh cua
Cong ty co ban thé hién duoc tinh hi¢u qua va lanh manh trong hoat ddng ctia doanh
nghiép. Cac chi tiéu co cdu ngudn vén, tai san, kha néng thanh todn va hiéu qua hoat
dong déu thé hlen Cong ty c6 tinh hinh tai chinh tét, vén dau tr cia cb dong duge bao
todn va phat trién.

- V& céc chi tleu hiéu qua ROA & ROE: 6n dinh ¢ mic twong dbi cao qua cac
nam 2018&2019. Ty sudt ROE ciia Cong ty nam 2019 ¢ xu hudng ting so v&i 2018, 1an
lugt dat mirc 20,29% va 21,82%. ,

- Chi tiéu vé kha ndng thanh toédn ng ngan han 1,26 (dam bao tren 1 14n) va chi
tiéu kha nang thanh todn nhanh 1a 1,14 cho théy tinh hinh thanh khoan tét.

- Cong ty theo ddi chi tiét cac khoan cong n¢ phai thu theo timg dbi twgng khéch
hang, theo timg hgp dong, ¢6 phan loai tudi ng chi tiét thé hién sy chu dong trong phén
loai, xir ly cac khodn céng ng ndy, dam bao khong giy anh hudéng dot bién téi két qua
kinh doanh hang nam.

- Sau khi xem xét, thdm tra, Ban kiém soét hoan toan ddng ¥ v&i Béo céo kiém
todn ctia Chi nhanh Céng ty TNHH Dich vu tr van tai chinh ké toan va kiém toan Nam
Viét; va nhét tri x4c nhén so liéu tai Bo cdo két qua hoat d6ng san xuét kinh doanh, Bao
cdo tai chinh nam 2019 cua Cong ty di dugc kiém toén béi Chi nhanh Céng ty TNHH
Dich vu tr vén tai chinh ké toan va kiém toan Nam Viét.

IV. THAM PINH BAO CAO PANH GIA CONG TAC QUAN LY CUA
HDPQT, BAN GIAM POC

1. Giam sat hoat djng ciia HDQT va cong tac diéu hanh cia Ban Giam déc
trong nim 2019

Qua qua trinh gidm sat cac hoat dong quan tri, diéu hanh cua HDQT va Ban Giam
déc cua Cong ty trong nim 2019, Ban kiém soét khong thdy diéu gi bat thuong trong céc
hoat doéng quan tri va dleu hanh Céng ty. Céc ket ludn cla céc doan klem tra dugc
HDQT, Ban Gidm déc tiép thu va chi dao td chirc trién khai theo céc yéu cdu dé ra.




Béo cédo hoat dong cuia HDQT, Ban Giam dbc da phéan anh day du, trung thuc céc
hoat dong ciing nhur chi dao diéu hanh hoat d6ng ciia Cong ty. Cac van ban, Nghi quyét
cua HDQT phu hop vdi Luét doanh nghiép va Piéu 1é cia Cong ty, néu rd nhirng khoé
khan tac dong trong nam, nhilmg két qua, tién bo dat duge, dong thoi néu ro nhirng vén
dé con ton tai chwa hoan thanh va dé ra cac giai phap thuc hlen trong ndm. Ban kiém sodt
théng nhit véi Bao cdo danh gia hoat dong cia HDQT, Ban giam doc trong nam 2019 vé
cac mat cua Cong ty.

2. Thyec hién Nghi quyét cia Pai hdi dong ¢ dong

T chuc trién khai thyc hién bam sat c4c chi tiéu ké hoach san xudt kinh doanh
nam 2019 theo Nghi quyét Pai hoi dong cb déng da thong qua.

Theo iy quyén cta Pai hoi ,d(‘“)ng ) déng, HDQT da théng nhét lya chon Chi
nhénh Céng ty TNHH Dich vuy tur vén tai chinh ké to4n va kiém todn Nam Viét 14 don vi
du diéu kién nang luc kinh nghiém theo quy dinh cta B9 tai chinh thuc hién kiém toan
Béo céo tai chinh ndm 2019.

Chi tré thu lao cua Hoi ddng quén tri, Ban kiém soét, Ban diéu hanh theo ding
Quy ché tra luong, thu lao, tién thudng cia Ngudi quan ly Cong ty va quyét dinh cia Dai
hoi dong cb dong.

Nhin chung trong nam 2019, HPQT va Ban Gidm dbc da c6 nhiéu bién phap tich
cuc chi dao, diéu hanh thuc hién Nghi quyet DHDCD, Nghi quyét HDQT;,... Cac don vi
true thudc, phong/ban nghiép vu da co nhiéu nd luc trong viéc tham muru trién khai thuc
hién nhiém vy, t0 chuc san xuét kinh doanh c6 h1eu qua, dam bao viéc lam cho ngudi lao
dong vé6i thu nhap n dinh, duy tri va bao toan vén cia cac cb dong.

3. Cac hoat d9ng cong tac khac:

- Cac quy trinh hoat dong cua Cong ty vé co ban tudn thi theo ding phap luat; cac
ché dd, quyén lgi cia CBCNV, LD dugc thyc hién theo dang Luat lao dong, Piéu 1é td
chirc va hoat ddng cia Cong ty cu the

+ Nim 2019 van thiéu hut vé luc lugng lao dong, so lao dong nghi huu va xin théi
vi¢c trong ndm 1a 45 ngudi, dbng thoi ngudn lao dong tuyén dung rat han ché (44 ngudi)
khéng dép img nhu cau bo sung nhéan lyc cua Cong ty. Day la nguyen nhan géy ra tinh
trang thiéu hut lao dong trim trong gdy kho khan trong cong tac bo tri lyc lugng lao dong
tao &p luc 16n dbi véi cong tac diéu hanh hoat dong ciia cong ty. S6 lugng lao dong dén
31/12/2019 la: 726 ngudi.

+ Cbng ty thuc hién cong bd thong tin theo diing quy dinh ctia Phép luat.

+ Ky két hop ddng lao dong duge thuc hién theo ding quy dinh ctia B$ ludt lao
dong. Cong ty da td chirc kham strc khée dinh ky cho toan thé CNVCLD; thuc hién nang
béc, nang luong ding quy dinh.

+ Thue hién céc ché do, chinh sach day di, ding quy dinh cho ngudi lao dong nhu
trich ngp BHXH, BHYT, BHTN, chi tra lvong hang thdng dugc kip thoi day du dung
quy dinh; cc ché do phic loi khic ludn dugc dam bao, _duy tri, giai quyét cac ché do
chinh séch cho ngudi lao dong nghi huu, nghi vigc, tir tran Om dau, bénh tét dugc thuc
hién kip thoi, ddy du, chinh xac nhim dam bao moi quyén loi cho ngucn lao dong trong
Cong ‘ty. Ngoai ra, Cong ty con quan tim dam bao ngudi lao dong co viéc lam On dinh,
doi séng dugc dam béo, an tdm cong tac; t6 chirc tham quan, hoc tap trong va ngoai
nudc, sinh hoat dd ngoai cho 227 lugt ngudi lao dng; td chirc cac hoat ddng phong trao
van héa van nghé, thé thao, céc hoat dong tir thién, x hi....

- Céc t chuc chinh trj x4 hdi: cong tac Pang, Cong doan, Doan thanh nién da
dugc Cong ty quan tdm tao diéu kién vé thoi gian, kinh phi dé hoat dong theo dung quy

dinh ctia Nha nudc, Luat Doanh nghiép.
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V. KE HOACH CONG TAC NAM 2020 CUA BAN KIEM SOAT:

Ban kiém soat thuc hién cong viéc lgiém tra, gidm sét theo chirc ning, nhiém vu
dugc quy dinh tai Luat Doanh nghiép va Di€u I¢ Cong ty.

Ban kiém soat s& tdp trung thuc hién céc cude kiém tra, kiém soat lién quan dén
cac mit hoat dong kinh doanh, tai chinh, déu tu cia Cong ty.

Giam sat HDQT, Ban diéu hanh Céng ty thuc hién Nghi quyét ctia Pai hoi ddng
¢ d6ng thudng nién nim 2020.

Thuc hién cac cong tac khac theo chirc ning, nhiém vu cua Ban kiém soat.

VL. PE XUAT, KIEN NGHI:

Dé Cong ty hoan thanh céac chi tiéu nam 2020 duqc Dai héi dong cb dong thuong
nién bleu quyét thong qua, nhdm han ché nhimg sai sét, rii ro trong qua trinh hoat dong
san xuét kinh doanh cta Céng ty, Ban kiém soét dwa ra mot s6 kién nghi, giai phép cu thé
nhu sau:

- Tiép tuc ra soat bd sung, sura dbi hoan thién hé théng cac quy dinh, quy ché noi
bd phu hop véi Luéat doanh nghi€p, Piéu 1é Cong ty, cac quy dinh hién hanh lién quan va
tinh hinh thyc té dam bao hoat dong kinh doanh ctia Céng ty ¢6 hiéu qua.

- Tiép tuc tb chirc van ddng, gido duc, bdi dudng ning «cao nhén thirc vé an toan
chay tau, an toan lao dong va ting cudng cong tic gidm sat kiém tra an toan nhim giam
thiéu tbi da tai nan céc mit.

- Thuong xuyén phéi ho‘p gitra chinh quyén va cac td chirc doan thé; duy tri su
dong thuén cao thong qua vi¢c t chirc thuc hién Quy che dan chu & co sé; cham lo doi
séng vt chét, tinh thdn cho ngudi lao dong, thuc hién tét cong téc thi dua khen thudng
va cdng tac xa hdi.

VIL. PANH GIA KET QUA HOAT PONG CUA BAN KIEM SOAT 2019

Trong qué trinh thyc hién nhiém vy, Ban kiém soat ludn nhén dugc sy quan tam,
tao diéu kién thuén loi tr HDQT, Ban Giam dbc, cac phong ban va toan thé CNVCLD
ciia Cong ty cb phin Pudng sit Phii Khanh. Ban Kiém so4t da hoan thanh nhiém vy nam
2019 theo chirc nang, nhiém vu theo Piéu 1¢ té chirc va hoat dong ciia Cong ty va dugc
Dai hoi dbng cd dong giao, ddng thoi cac thanh vién Ban kiém soat ciing d hoan thanh
nhiém vy nam 2019 cu thé cua timg thanh vién nhu sau:

1. Ong Nguyen Diing Hung - Trudng Ban kiém soat: TS chire thyc hién diy du
trach nhi¢ém va quyén han cua Truéng Ban kiém soét quy dinh tai Diéu 1& té chirc va hoat
dong cua Cong ty c6 phén Puong sit Phu Khanh. Giam sét hoat dong cua Hoi déng quan
tri, Ban Giam d6c trong cong tac quan ly, diéu hanh hoat dong kinh doanh cta Céng ty
thyc hién theo dung Ngh1 quyét, Quy ché, Quy dinh cia HPQT va PHDCD. Gidm sat
hoat dong tai chinh, thim tra céc béo cdo tai chinh cia Cong ty. Tham dy ddy du céc
phién hop cua Hoi dong quan tri, cac cudc hop chuyén dé cua Cong ty; Duy tri ché do
sinh hoat ctia Ban Kiém soat theo dinh ky va dot xuét.

2.Ba Nguyen Thi Viét Phuong - Thanh vién Ban kiém soat: Giam sat viéc thuc
hién Nghi quyét dai hoi dong c0 dong; Diéu 1& Cong ty; Kiém soat v1¢c thure hlf;n ché do,
chinh sach; cac quy dinh phap ludt; ndi quy, quy dinh cua Cong ty d01 véi tt ca nguoi
lao dong trong Cong ty. Kiém soat viéc thuc hién céac Ngh1 quvet quyet dinh ciia Pai hdi
dong ¢d doéng co hen quan dén cdng tac tai chinh ké toan cua Cong ty. Kiém soat viéc
tuén thu qui dinh vé cong bb thong tin cia Cong ty.

3. Ong Hoang Nam Cao - Thanh vién Ban kiém soat: Xem xét, kiém so4t tinh
hinh thyc hi¢n ke hoach san xuét kinh doanh trong nim, cong tac ky két thuc hién céc
hop ddng kinh té.
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Trén déy la nhitng ndi dung béo céo thuc hién nhiém vu cua Ban kiém so4t nam
2019. Tai cudc hop Pai hoi dong cb dong thuong nién nim 2020 hém nay, Ban kiém soat
trdn trong bao cdo trinh trude Pai hoi, dé nghi Pai hoi dong cb dong thong qua va xéc
nhén béo c4o clia Ban kiém soét.

Kinh chic Céng ty ngay cang phat trién 6n dinh va bén vimg, chic Quy vij cb
d6ng ddi dao sirc khoe, chic cudc hop Pai hoi dong cb dong thanh cong tdt dep.

Trén trong cam on./.

Noi nhin:

- bPHBCPD;

- HPQT, Ban GD Cty;
- Luu: BKS, VT.




TTr- 04- 20

CONG TY CO PHAN - CONG HOA XA HQI CHU NGHIA VIET NAM
PUONG SAT PHU KHANH Poc ldp - Tw do - Hanh phac

Khdnh Hoa, ngay 13 thdng 4 nam 2020

TO TRINH
V/v: Thong qua Béo cdo tai chinh 2019 da dwgc kiém toin

Kinh trinh: Dai hoi déng ¢b déng Céng ty cb phin Pudng sit Phi Khanh

Can ctr Luat Doanh nghiép sé 68/2014/QH13 ngay 26 thang 11 nim 2014;

Cian ctr Diéu 1é T chirc va hoat dong ciia Cong ty cb phin Pudng sit Phu
Khéanh;

Can_cu Quyet dinh so 36/Qb-DSPK ngay 10/02/2020 cua Héi dong quan tri
Cong ty cb phan Pudng sat Phi Khanh, vé viéc Triéu tap hop Pai hoi dong cb dong
thudng nién nam 2020;

Can ctr Nghi quyét so 01-20/NQ-DSPK ngay 13/4/2020 cia Hoi dong quan tri
Cong ty cb phan Pudng sit Phi Khanh, vé viéc Thong qua cic ndi dung té chirc hop
Dai hdi dong cb dong thuong nién nim 2020,

Hoi dong quan trj Cong ty cb phin Pudng sit Phi Khénh kinh trinh Dai héi

dong cb dong vé viéc théng qua Béo cdo tai chinh nam 2019 cua Céng ty da duoc kiém
todn béi Chi nhénh Cong ty TNHH Dich vu tr vén tai chinh ké to4n va kiém toin Nam

Viét.

Bdo cdo tai chinh nam 2019 ciia Cong ty c6 phin Dutng st Phi Khanh da kiem
toan dugc cong bd trén trang thdng tin dién tir (Website) cia Cong ty theo diing quy
dinh.

Kinh trinh Pai hoi déng cb déng thao lusn va théng qua./.

TM. HQI PONG QUAN TRI

Bm Vin Quang



TTr- 05-20

QONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PUONG SAT PHU KHANH | Poc lap - Ty do - Hanh phiic

Khdnh Hoa, ngay 13 thdng 4 nam 2020

TO TRINH
V/v: Phwong 4n phan phéi lgi nhuén

Kinh trinh: Pai hgi ddng ¢ dong Cong ty cb phan Pudng sit Phi Khénh

Cin cr Luat Doanh nghiép s& 68/2014/QH13 ngay 26 thang 11 nim 2014;

Can ctr Diéu 1é T6 chirc va hoat dong cia Coéng ty cd phin Puong sit Phi
Khanh;

Can cur Quyet dinh sé 36/QP- DSPK ngay 10/02/2020 cua Hoi dong quan trj
Céng ty cd phan Puong sit Phi Khanh, vé viéc Triéu tap hop Pai hoi dong cb dong
thudng nién nam 2020;

Cén cir Nghi quyét so 01-20/NQ-DSPK ngay 13/4/2020 cua Hoi dong quan tri
Cong ty cb phan Pudng sit Phii Khénh, vé viéc Thong qua céc ndi dung tb chirc hop
Dai héi dong cb dong thuomg nién nam 2020,

Hoi dong quan trj Céng ty ¢ phan Pudng sit Phi Khanh kinh trinh Pai hoi
dong cb dbng, ve viéc thong qua Phuong an phan phéi logi nhuan nim 2019 va Dy kién
phén phéi loi nhuan nam 2020. Cu thé nhu sau:

1. Phwong an phén phéi loi nhuin nim 2019:

Dua trén két qua tai chinh ndm 2019 v01 Doanh thu dat 173.207.691.364 dong
va L¢i nhuén sau thué dat 4.560.403.531 dong, tinh hinh phan phdi lgi nhuan 2019

nhu sau:

TT Chi tiéu Cong thirc tinh S tién (ddng)
Téng lgi nhuén truéc thué LNTT 4.703.654.014
Téng l¢i nhuén sau thué LNST 4.560.403.531
Lo¢i nhuén phan phoi LNST 4.560.403.531

1 Q:uj'f khéc thuéc von chu s& (LNST * 0%) 0
hiru

2 | Quy dau tur phit trién (LNST * 15%) 684.060.530

3 | Quy khen thudng, phiic loi (LNST * 33%) 1.504.933.165

4 | Quy thuéng ban diéu hanh 211.409.836

5 | Chia cb tirc bang tién 2.160.000.000
Long 4d: ~ €6 e phite von (51% VBL * CT) 1.101.600.000
Nha nuoc




- Cé tiec c6 dong dai chiing

(49% VDL * CT)

1 .058.40().000W

*

Cé tirc ( Yo/niim)

(CT/VDL)

10,80%

2. Pé xuit Phwong 4n phan phéi loi nhuin nam 2020:
Dyua trén Ké hoach tai chinh nam 2020 v6i Le¢i nhuin sau thué dat
4.688.000.000 ddng, dé xuét Phuong 4n phan phéi loi nhuin nim 2020 nhu sau:

TT Chi tiéu Cong thirc tinh | Sé tién (ddng)
Tong lgi nhuén trrée thué LNTT 5.625.600.000
Téng loi nhuén sau thué LNST 4.688.000.000
Loi nhuén phén phoi: =LNST 4.688.000.000

1 | Quy khic thuéc VCSH (LNST x 0%) 0
2 | Quy d&u tu phat trién (LNST x 15%) 700.000.000
3 | Quy khen thuéng, phic loi (LNST x 34%) 1.598.952.600
4 | Quy thudng ban diéu hanh (LNST x 4%) 189.047.400
5 | Chia c tirc béng tién (LNST x 47%) 2.200.000.000
Trong dé: - Cé tic phdn von Nha nuée | (51% VPLx CT) | 1.122.000.000 |
- Cé tikc c6 déng dai chiing | (49% VPLxCT | 1.078.000.000
C6 tikc (%o/niim) (CT/VPL) 11,00%

Kinh trinh Pai héi dong cb ddong théo luin va théng qua./.

TM. HQI PONG QUAN TRI

ui Vin Quang



TTr- 06-20

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DUONG SAT PHU KHANH Poc lap - Tr do - Hanh phiic

Khdnh Hoa, ngay 13 thdng 4 ndam 2020
~ TO TRINH
V/v: Lao dong, tién luong, thu lao thuc hién nam 2019
va phuong 4n lao dong, tién luong, thu lao nam 2020

Kinh trinh:  Pai hoi dong cb déng Cong ty cb phan Pudng sit Phi Khanh

Can cir Luat doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;

Cin cir Diéu 1é Tb chirc va hoat dong ciia Cong ty cd phin Pudng sit Phi
Khénh;

Can ctr Quyet dinh so 36/Qb-DSPK ngay 10/02/2020 cua Hoi dong quan trj
Cong ty c6 phan Puong sit Phi Khanh, vé viéc Triéu tip hop DPai hoi dong cb
dong thudng nién nam 2020;

Céan cir Nghi quyét so 01-20/NQ-BSPK ngay 13/4/2020 cua Hoi dong quan
tri Cong ty cb phan DPuodng sit Phi Khénh, vé viéc Thong qua céc ndi dung t6 chuc
hop Pai h6i déng cb d6ng thurong nién nim 2020,

Hoi déng quan tri Céng ty cb phan Pudng sit Phi Khanh kinh trinh Pai hoi
ddng cb  dong thong qua lao dong, tién luong, thit lao nam 2019 va phuong 4n lao
dong, tién luong, thil lao nim 2020 ciia Ngudi quan 1y va ngudi lao dong Cong ty
nhu sau:

I. Thyc hién nam 2019

1. Lao déng thuc té sir dung binh quan: 731,67 ngudi (trong d6 ngudi quan ly
chuyén trach 6, 67 ngudi, nguoi lao dong 725 ngudi).

2. Téng quy luvong thuc hi¢én ngudi lao dong (khdng bao gom dan ca):
76.464.593.000 dong, trong d6 mirc tién luong binh quin nguoi lao dong:
8.789.000 ddng/ ngudi/thang

3. Tong quy luong thuc hién nguoi quan ly chuyén trich (khéng bao gom dn
ca): 1.947.500.000 dong, trong d6 murc tién lvong binh quan ngudi quan ly chuyén

trich dai dién phéan von nha nudc: 27.162.500 dong/ngucn/thang, murc tién hrong
binh quin ngudi quan 1y chuyén trich khéng dai dién phan vén nha nudc:

23.136.000 dong/ngudi/thang,

4. Tong quy thu lao thuc hién cua nguoi quan ly khong chuyén trach:
53.505.000 dong, trong d6 mirc thi lao binh quén: 1.486.000 dong/ngudi/thang,

I1. Ké hoach nim 2020

1. Téng sb lao dong ké hoach: 768 ngudi (trong do nguwoi quan Iy chuyén
trdch 07 nguoi, nguoi lao dong 761 nguoi).

2. Téng quy luong ké hoach nguoi lao dong (khdng bao goém an ca):
83.482.123.000 dong, trong d6 muc tién luong binh quin ngudi lao dong:

19.142.000 dbng/nguoi/thing



3. Tong quy luong ké hoach ngudi quan 1y chuyén tréch (khéng bao gém dn
ca): 2.071.680.000 dong, trong d6 mirc tién luong binh quén ngudi quan Iy chuyén
trach dai dién phan vén nha nudc: 27.560.000 dong/ngu’m/thang, muc tien luong
binh quin ngudi quan ly chuyén trach khéng dai dién phin vén nha nudc:
23.504.000 dong/ngudi/thing,

4. Téng quy thd lao ké hoach cia ngudi quan 1y khéng chuyén trich:
57.408.000 dong, trong d6 mirc thii lao binh quan: 1.595.000 déng/ngubi/théng,

Trén déy 1a bdo céo lao dong, tién lurong, thi lao ndm 2019 va phuong an lao
dong, tién luong, thu lao nam 2020 cua Nguoi quéan ly va nguoi lao dong Cong ty cb
phén Pudng sit Phi Khanh.

Kinh trinh Pai h6i dong ¢é dong thao luan va théng qua./.

TM. HOI PONG QUAN TRI
CHU TICH
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TTr-07-20

CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
PUONG SAT PHU KHANH Pjc lap - Ty do - Hanh phic
Khdnh Hoa, ngay 13 thdng 4 ndam 2020

TO TRINH
V/v: Lwa chon don vi kiém toan Bdo cdo tai chinh nam 2020

Kinh trinh: Dai hoi dong cb dong Cong ty c6 phan Puong sit Phd Khanh

Cin cir Luat Doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nam 2014;

Cin ctr Piéu 1¢ Té chirc va hoat dong clia Cong ty c phan Pudmg sit Phu
Khénh;

Can cu Quyet dinh so 36/Qb-DSPK ngay 10/02/2020 cua Hoi dong quan trj
Cong ty c6 phan Puong sit Phi Khanh, vé viéc Triéu tap hop Pai hoi déng c dong
thudng nién nam 2020;

Cén cir Nghi quyet s6 01-20/NQ- DSPK ngay 13/4/2020 cua Hoi dong quan tri
Cong ty cb phan Duong sit Phi Khanh, vé viéc Thong qua céc ndi dung té chirc hop
Dai hoi ddng cb dong thuong nién nim 2020,

Hoi dong quan trj Céng ty cb phan Puong sat Phi Khanh, kinh trinh Dai héi
ddng cb dong, vé viéc lwa chon don vi kiém todn ddc 1ap thuc hién viéc kiém to4n Bio

cdo tai chinh ndm 2020 cta Cong ty nhu sau:

1. Céc tiéu chi lya chon don vj kiém todn doc lap:

- La don vi kiém to4n doc 1ap c6 uy tin, hoat déng hop phép tai Viét Nam, duoc
UBCKNN va B Tai Chinh chép thuan kiém to4n cho céc cong ty dai chiing va cong
ty niém yét;

- C6 d6i ngii kiém to4n vién trung thuc, & cao dao dirc nghé nghiép, ¢6 trinh do
cao, nhiéu kinh nghiém nhim dam bao chit lugng kiém to4n béo cdo tai chinh;

- C6 murc chi phi kJem todn hop 1y, phit hgp véi ndi dung, pham vi va tién do
kiém toan do Cong ty yéu cau.

2. Pé xuit ciia Hoi dong quan tri:

2.1. Pai hoi dong cb dong théng qua céc tidu chi Iya chon don vi kiém todn doc
lap;

2.2. Pai hoi déng cb déng uy quyen cho Hoi dong quan tri Cong ty lya chon
don vi kiém todn theo tiéu chi néu trén dé thuc hién viéc kiém todn Béo céo tai chinh
nam 2020 cua Cong ty.

Kinh trinh Pai hoi déng cb dong thao luin va théng qua./.

TM. HQI PONG QUAN TRI
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TTr- 08-20

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUONG SAT PHU KHANH Poc lap - Tw do - Hanh phiic

Khdnh Hoa, ngay 13 thdng 4 ndm 2020
TGO TRINH
V/v: Uy quyén cho HDQT chip thuén cac hep dong va giao dich ¢ gia tri

bing hoic 1é6m hon 35% tdng gi4 tri tai san ghi trong Bao cao tai chinh gan nhat
dbi véi cb dong 1a Tong cong ty Pwong sit Viét Nam

Kinh trinh: Pai hoi déng c6 dong Céng ty c6 phan Puong sit Phi Khénh

Can ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nam 2014:

Cin ci Diéu 1é T chic va hoat dong cia Céng ty cd phan Pudng sit Phi
Khénh;

Cén ctr Quyet dinh s6 36/QD- DSPK ngay 10/02/2020 cua Hoi dong quan trj
Céng ty cd phan Pudng sit Phi Khanh, vé viéc Triéu tip hop Pai hoi dong cb dong
thudng nién nam 2020;

Céan cir Nghi quyét so 01-20/NQ-DSPK ngay 13/4/2020 cua Héi dong quan trj
Cong ty cb phan Puong sit Phi Khanh, vé viéc Thong qua cic ndi dung té chuc hop
Dai hoi déng ¢ d6ng thudong nién nim 2020;

Pé thuan 1¢i trong cong tic diéu hanh san xuét kinh doanh hang nim,

Hoi dong quan tri Cong ty cb phan Pudng sit Phi Khénh, kinh trinh Dai h¢i
déng cb dong, vé viéc ly quyén cho Hoi ddng quan tri Cong ty cb phén Duong sit Phu
Khiénh chép thuin céc hop dong va giao dich c6 gia tri bang hoic 16n hon 35% téng
gid tri tai san ghi trong Bdo cdo tai chinh gan nhét cia Cong ty, d6i véi cd dong 1a

Téng cdng ty Duong sit Viét Nam.
Kinh trinh Pai hoi déng cé dong thao lun va théng qua./.

TM. HOI PONG QUAN TRI

Bui Vin Quang



TTr- 09-20

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUONG SAT PHU KHANH Djc 1dp - Ty do - Hanh phiic

Khdnh Hoa, ngay 13 thdng 4 nam 2020

QUY CHE LAM VIEC
TAI CUQC HQP PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Can ctr Luét Doanh nghiép s 68/2014/QH13 ngay 26 thang 11 nim 2014;
Can ctr Diéu 18 t6 chirc va hoat ddng ciia Cong ty cb phan Puong sit Phi Khanh:
Céan cir Quyet dinh s 36/QP- DSPK ngay 10/02/2020 cua Hoi dong quan tri

Cong ty cb phan Puong sit Phi Khanh, vé viéc Triéu tip hop Pai hoi déng cd dbng
thudng nién nam 2020;

Céan ctr Nghi quyét so 01-20/NQ-DSPK ngay 13/4/2020 cua Hoi dong quan tri
Cong ty cb phan Puong sit Phi Khanh, vé viéc Théng qua cic ndi dung té chirc hop
Dai hdi dong c6 dong thudng nién nam 2020,

H6i ddng quan trj Cong ty cd phin Pudng sit Phi Khanh kinh trinh Pai hoi
déng ) dong, thdong qua Quy ché 1am viéc tai cudc hop Dai hoi dong cd déng thuong

nién niam 2020 nhu sau: y é;_a'-/‘*ﬂ-
Hos/ CON

[ s/ -.'_'(')7\ P

Chwong I \*\ DUQON

- \=\ PHUK

NHUNG QUY PINH CHUNG \\‘;‘;}\ .

Piéu 1. Pham vi diéu chinh va d6i twong 4p dung e

1. Quy ch’é nay 4p dung cho viéc t& chirc hop Dai héi dong cb dong thuong nién
nam 2020 (goi tat 1a Pai hoi) cia Coéng ty C6 phan dudng sat Phi Khanh

2. Quy ché nay quy dinh cu thé quyen va nghia vu clia ¢b (dong, dai dién cb déng
tham dy Dai hoi, diéu kién, thé thirc tién hanh cudc hop va biéu quyét thong qua céc
van dé thudc vé thdm quyén cia Pai hoi déng cd dong (PHPCD).

3. Cé dong, dai dién cd dﬁr’lg va cic bén tham du cudc hop ¢6 trich nhiém thuc
hién theo cic quy dinh tai Quy cheé nay.

Piéu 2. Muc tiéu

1. Pam bao nguyén tic cong khai, minh bach.

2. Tao diéu kién thuin loi cho cong tic td chirc Pai hoi dugc thuc hién thanh
cOng va tuén thu cic quy dinh cua phép luét.

Chwong 11
PIEU KIEN THAM DU HQP, QUYEN VA NGHIA VU CUA CO PONG,
CAC BEN THAM GIA
Diéu 3. Piéu kién tham dy cujc hop



Cé dong hoic nguoi dai dién theo uy quyén bang van ban (theo miu cua Cong
ty) cua mdt hodc nhidu cb déng c6 tén trong danh sich c6 dong ciia Cong ty tai thoi
diém chbt danh sdch ngay 12/3/2020 do Trung tdm Luu ky Chirng khoan Viét Nam

(VSD) xéac nhan.

Diéu 4. Quyén ciia cic cb dong khi tham dy hop

1. C6 déng c6 quyen thao luén va biéu quyét tit ca cic van dé thuéc vé thim
quyén cua Dai hoi dong cb déng theo quy dinh cua luit doanh nghiép va cdc van ban
quy pham phép luét c6 lién quan.

2. Cb dong tryc tiép tham du hop hoic iy quyén béng van ban cho ngudi nhan
uy quyen thay méat minh tham du hop.

3. Pugc Cong ty thﬁng bao cong khai ndi dung, chuong trinh hop

4. Tai Dai hoi, mdi cd dong hodc ngudi dai dién theo uy quyen khi t&i tham du
hop dugc nhan Thé biéu quyét (trong d6 ghi rd ma s cb dong va so c6 phan c6 quyén
biéu quyét) sau khi dang ky tham du hop v&i Ban kiém tra tu cich c6 dong.

Piéu 5. Nghia vu ciia cdc cd dong khi tham dy hop

1. C6 dong hodc ngudi dai dién theo 1y quyén dén dyu hop mang theo gidy t& sau:

a) Thu moi hop;

b) Gidy chimg minh nhan dan/hd chiéw/thé cin cudc;

c) Gidy iy quyén theo mau giri kém theo thu mé&i hop (Trudng hop duoge uy
quyen).

d) Cé dbéng chi duoc chinh thirc tham du va bléu quyét tai cudc hop sau khi da
thuc hién céc thu tyc dang ky va chimg minh tu céch cd déng hoac dai dién uy quyén
ctia minh 12 hop 1é véi Ban Kiém tra tu cach cb dong.

2. Truong hop cb dong da uy quyen cho ngudi khdc ma khéng c6 thong béo biang
van ban ve viéc huy uy quyén thi c6 dong d6 khi tham du hop khéng dugc nhéan thé
biéu quyét tai cudc hop.

3. Nguoi duoc vy quyén tham du hop khong ducc ty quyén cho bén thir ba.

4. Trong thi gian dién ra cudc hop, c6 dong/dai dién cua c6 dong phai tuan thu
theo su huéng dén, dicu khien cua Chu toa, ton trong ket qua lam viée cua cude hop,
ung XU van minh, lich sy, khong gy mat trat ty.

5. Trong truong hop cb dong/dai dién cua cb déng roi cude hop truéc khi
bHDbCb biéu quyét ma khong thong béo vdi Ban kiéra phiéu thi c6 déng/ dai dién cua
cb déng d6 coi nhu da ddng y véi tat ca nhimg van dé s& dugc biéu quyét tai cude hop.

Diéu 6. Poan chii tich, Chii toa

1. Chu tich HDQT Céng ty 1a Chi toa cudc hop. Poan Chu tich bao gdm: Chu
toa va céac thanh vién HDQT Cong ty.

2. Quyén va nghia vu ctia Poan chu tich:

a) Piéu hanh céc hoat dong cua Pai hoi theo chwong trinh da dugc Pai héi dong
cd d6ng thong qua. Tién hanh céc cong viéc cin thiét & cudc hop Dai héi déng cb
doéng dién ra c6 trat tur; dung quy dinh,;

b) Huéng din céc cd déng/dai dién c dong thao luén tai cudc hop;



c) Trinh dy théo, két luén nhitng vén dé cén thiét 4 PHPCD biéu quyét;

d) Tra 161 hodc chi dinh nguoi tra 161 nhimg van d trong chuong trinh do cé
doéng yéu cau.

3. Nguyén tic lam viéc ctia doan chu tich.

Doan chi tich 1am viéc theo nguyén tic tip thé, tip trung dan chu, quyét dinh
theo da s.

Diéu 7. Poan thwr ky

1. Chii toa ctr mdt s6 ngudi vao Doan thu ky tai cude hop.

2. Ban thu ky thyc hién céc cong viéc trg giup theo phén cong cua Chu toa, bao

gom:

a) Ghi chép day du, trung thuc céc ndi dung cude hop;

b) HS trg Poan chu tich cong b du thao Bién ban va Nghi quyet cua cudc hop
va théng bao cia Poan chu tich giri dén cic c6 d6ng khi duoc yéu cau;

c) Tiép nhan phiéu héi ¥ kién cia cé dong.

Piéu 8. Ban Kiém tra tw cich c6 dong du cujc hop

Ban k1em tra tu cch cb dong du cudc hop Dai hoi ddng cb déng do Hdi ddng
quan tri quyet dinh thanh 14p. Ban kiém tra tu cach cb ddng c6 trach nhiém kiém tra tu
céch ctia cb dong hoac ngudi dugc Uy quyén dén hop, xdc dinh tinh hop 1€ theo quy
dinh ctaa phédp ludit, Phat tai liéu cudc hop va Theé bi€u quyet; Bdo cdo truéc DPHDCD va
chiu tréch nhiém veé ket qua kiém tra tr céch c6 dong du hop trude khi cuée hop chinh
thirc duoc tién hanh.

Piéu 9. Ban Kiém phiéu

1. Ban Kiém phiéu gdm 05 ngudi do Chu toa dé cir va dugc Pai hi dong cb
dong bi€u quyét thong qua tai cudc hop.

2. Ban Kiém phiéu c6 nhiém vu:

a) Huéng dan co dong tham dy cudc hop cich sir dung thé biéu quyét; thuc hién
vigc dém s6 phi€u bicu quyet theo timg loai: Tan thanh, khong tén thanh, khong c6 y
kién, ngay sau khi PHDCD bicu quyeét;

b) Téng hop va bao cdo Chi toa két qua biéu quyét nhitng van dé cia cude hop;

Chwong III
TIEN HANH HOP PAI HOI PONG CO PONG

Piéu 10. Piéu kién tién hanh cudc hop PHPCP

Cudc hop Dai héi dong cb dong dugc tién hanh khi c6 s6 cb déng du hop dai
dién it nhét 51% tong s6 cb phan c6 quyén biéu quyét.

Piéu 11. Chwong trinh, ndi dung lam viéc ciia dai hoi

1. Chuong trinh va ndi dung cudc hop phai dugc Dai hdi thong qua ngay trong
phién khai mac. Chuong trinh phai xic dinh rd thoi gian doi voi cdc ndi dung trong
chuong trinh.

2. Truong hop c6 thay ddi chuong trinh d3 dugc giri kém theo thong bdo moi
hop cho c¢b déng, cic thay dbi phai dugc DPHDCD théng qua.



Piéu 12. Thao luin va chat vén tai cugc hop PHPCD

1. Can cir vao s6 lugng cd dong tham du va thdi lugng cho phép cua cude hop,
Chu toa c6 thé lua chon phuong phap dleu khién cudc hop hop ly nhat. Co dong tham
du hop phit biéu ¥ kién thao lun, chat vin bang céch gio tay de nghi phit biéu va dugc
su dong y cua Chu toa. T rong cung moét thoi diém chi ¢4 mot cd dong duorc quyen phat
biéu. Trudng hop nhiéu cé ddng c6 ¥ kién cing lic thi Chu toa s& moi tuan tyr timg c6

déng trinh bay ¥ kién clia minh.
.2 Cb d6ng phat biéu ngén gon va tap trung vao ding ndi dung trong tim cén trao
d6i, phu hop véi chuong trinh cude hop da théng qua.

3. Thai lugng phat bieu cua mot cb dong tbi da khong qua 5 phiit, néu qué thoi
lugng, Chu toa c6 thé yéu cau cb dong l4p cac cau hoi, kién nghi bang vin ban giri cho
Doan thu ky; Hoi dong quan tri s tra 10 bang van ban cho c6 ddng trong thoi han 05
ngay lam viéc ké tir thoi dlem_ nhén duoc kién nghj cta cb dong.

Piéu 13. Céch thirc biéu quyét thong qua cac van dé tai cudc hop PHDCPD

1. Tt ca céc noi dung trong chuong trinh ctia cudc hop déu phai thong qua bang
cach lay v kién biéu quyét cuia tat ca cb dong tham dy hop bing Thé biéu quyét theo sb
cb phén s& hitu va dai dién.

2, Céch thirc biéu quyét: C6 dong thuc hién biéu quyét bang cach gio cao Theé
biéu quyet (Tén thanh, khong tan thanh, khong c6 y kién ) mot s6 van dé duoc dua ra
biéu quyét tai Pai hoi dong c6 dong.

3. N6i dung biéu quyét, cu thé:

- Théng qua chuong trinh nghi sy, bau Ban Kiém phiéu;

- Va céc ndi dung khéc theo Chuong trinh hop.

4. Két qua biéu quyét T4n thanh, khong tan thanh, khong c6 y kién ctia timg ndi
dung s& dugc théng béo truéc cude hop va thé hién tai Bién ban hop Pai hoi déng cb
déng.

Piéu 14. Piéu kién dé Nghi quyét dwoc thong qua

1. Cic vin dé trong chwong trinh cude hop dugc théng qua khi dugc so c6 dong
dai dién it nhat 51% tong sb phiéu biéu quyét cua tit ca 6 dong va dai dién cb déng du
hop tén thanh, ngoai trir ndi dung quy dinh tai khoan 2 Diéu nay.

2. B6 sung nganh nghe kinh doanh cua Cong ty c phan duong sat Phi Khanh
duoc théng qua khi dugc s6 cd dong dai dién it nhat 65% tong s6 c6 phin c6 quyén
biéu quyét cua tat ca céc cb d6ng va dai dién cb d6ng dir hop tin thanh.

Diéu 15. Bién ban va Nghi quyét cujc hop Pai hdi dong cb dong

1. Bién ban hop Dai hoi ddng cb dong phai 1ap xong va thong qua trudc khi bé
mac cudc hop.

2. Bién ban hop Dai hdi ddng cb dong phai dugc thu ky Dai héi luu gitr tai Cong
ty C6 phén duong sit Phii Khanh.

3. Céac ndi dung da duoc Ba1 hoi dong cd doéng théng qua, Thu ky Dai hoi tdng
hop va dua vao du thiao Nghi quyét cudc hop. Du thao Nghi quyét dugc doc va thong
qua trude khi bé mac cude hop.



4. Nghi quyét hop Dai hoi dong cb dong phai dwoc cong bd trén trang thong tin
dién tir (Website) cua Cong ty trong thoi han 24 gio va thong bao dén c6 dong c6 quyén
du hop Pai héi dbng cb déng trong thoi han 15 ngay, ké tir ngay nghi quyét duge thong

qua.
Chwong IV
PIEU KHOAN THI HANH
Diéu 16. Diéu khoan thi hanh.

1. Quy ché nay gom c6 4 chuong 16 Dieu, dugc thong qua tai cudc hop Dai hoi
dong cd déng thuong nién nam 2020 vao ngay 28 thing 4 nam 2020 va c6 hiéu luc
ngay sau khi dugc Pai hdi dong c6 dong biéu quyét thdng qua.

2. Poan Chu tich chiu trach nhiém diéu hanh cudc hop theo quy ché nay.

~ 3.Cac C6 dong hoic ngudi dai dién theo ty quyén tham dy phién hop Pai héi déng

c0 dong thudmg nién nam 2020 c6 trach nhiém thuc hién cic quy dinh tai quy ché nay./.

TM. POAN CHU TICH
CHU TQA
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