CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUGC GIA PINH Poc lip — Ty do — Hanh phic
Sé: 8 /NQ-GP-HPQT TP.Ho Chi Minh, ngay AS thang & nam 2020
NGHI QUYET

Phién hop thing 5 Hpi dong quan tri
Cong ty Co pht’in Cip nudc Gia Pinh

Can ot Luét Doanh nghiép s 68/2014/QH13 ngay 26/11/2014;
Cin ctt Diéu 1é T chirc va Hoat dong ctia Cong ty Cb phan Cép nudc Gia Pinh;

Can ¢t Quy ché hoat dong Hoi dong quan tri Cong ty Cb phén Cép nude Gia Pinh,

Tai phién hop thang 5/2020 dugc t6 chirc vao ngay 05/5/2020, Hoi dong quan tri
dd nghe bao cao, trinh va thao ludn thong qua cac ndi dung;:

- Béo cdo két qua hoat dong san xuat kinh doanh quy 1 nim 2020, bao gdm Béo
cdo ké toan quy 1 nam 2020 (tir 01/01/2020 dén 31/3/2020); -

- Trinh diéu chinh, bd sung danh muc cdng trinh dau tu xay dung va giam nudc that
thoat that thu nam 2020 (lan 1);

- Trinh v& viéc chép thuan tiép tuc trang bi déng hd nuée doc sb tir xa phuc vu cong
tac nhan rong m6 hinh DMA thdng minh trén dia ban quan ly;

- Trinh v& viéc tam thanh toan chénh léch don gia tién nudc gitta Cong ty CH phin
Cép nudce Gia Dinh véi Téng Cong ty Cép nudc Sai Gon TNHH MTV;

- Trinh lya chon don vi kiém toan doc lap nam 2020;

- Trinh Ké hoach t6 chtc Pai hoi c6 dong thuong nién nim 2020.

Hoi dong Quan tri Cong ty Co phan Cip nwéc Gia Pinh
QUYET NGHI:

1. Théng nhit théng qua Bao céo s& 517/BC-GD-KHVT ngay 27/4/2020 (kém
Béo céo ké toan tir 01/01/2020 dén 31/3/2020) vé tinh hinh san xudt - kinh doanh - tai
chinh quy /2020 va nhiém vu trong tdm quy I11/2020, trong d6 san lwong nudce tiéu thu
tang 0.71%, tdng doanh thu ting 11.28%, doanh thu tién nude ting 11.09% so véi
thuc hién quy I nam 2019. (Phu luc 1)

D& nghi Gidm dbc tap trung trién khai cac giai phap tich cuc dé tang hidu qua
kinh doanh nudc sach va ddy nhanh tién d6 cac du 4n xdy dung co ban, xy dung co
ché khen thuéng, xir phat, sip xép nhan sy phu hop dé day manh cong tac giam ty 18
nuée thit thoét that thu.

2. Théng nhét thong qua Td trinh sé 513/TTr-GD-KHVT ngay 27/4/2020 vé viée
didu chinh, bd sung danh muc cng trinh dau tu xay dung va giam nudc thit thodt thét
thu ndm 2020 (l4n 1); trong do, théng nhit didu chinh ting 1.569 triéu déng chi phi

thuc hién doi voi 02 cdng trinh (giai doan thuc hién dau tu); bd sung mai 04 cong
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trinh, hity 05 cong ﬁrinh; thay dbi tén va quy mé 10 cdng trinh (didu chinh ting 0.896
triéu dong - giai doan chuén bj dau tw). (Phu luc 2)

3. Thdng nhét thong qua chi trrong trang bi dong hd nude tir xa phuc vu m hinh
DMA théng minh trén dia ban cAp nuéc quan Iy ctia Cong ty tai T trinh sé 507/TTr-
GD-KHVT ngay 23/4/2020 vé viéc chép thuan tiép tuc trang bi déng hd nude doc sb
tlr xa phuc vu cdng ":téc nhén rong mé6 hinh DMA thong minh trén dia ban quan 1y cép
nude. Giao Ban Gifgim dbc Cong ty chi dao 1p Béo cdo phuong an dau tw kha thi va

trinh Hoi dong quéﬁ‘ tri xem xét, chip thuin.

4.  Sau khi xem. Xet T& trinh 6 517/TTr-GD-KTTC ngay 28/4/2020 ctia Gidm dée
vé viéc thanh toan chénh léch don gid mua si nu6e sach clia Cong ty véi Tong Cong
ty Cap nude Sai Gon TNHH MTV (Tong Cong ty). V&i 04/07 phiéu dong y (ty 1&
57,41%), Hoi dong quan trj két luan: can cir dé xuét ctia Téng Céng ty (don vi ban),
can ctt tinh hinh tht_ljc té trong viéc cung cép nude sach va vn dé don gid mua si nudce
sach gifta hai bén chuwa duoc thong qua kéo dai anh hudng dén hoat dong san xuét —
kinh doanh gifta hai don vi, tam chuyén thanh toan 70% sb tién chénh léch gia nude
theo don gi4 dé XU.é(l?'[ ctia Téng Cong ty vé Hop ddng mua bén si nuée sach nim 201 8,
2019. Sau khi don "fgié mua ban si nudc sach dugce chinh thice théng qua, hop déng
mua ban si nudce sz_ich duoc ky két, s& tién hanh thanh toén cong ng theo hop dong
chinh thitc.

5. Théng nhét 'é.da.nh sach cac don vi kiém toan dugc dé nghi tai To trinh sb
39/TTr-GD-BKS ngay 24/4/2020 v& viéc lua chon don vi kidm toan doc lap nam 2020
clia Cong ty. Giao Giam dbc Cong ty chi dao viéc lwa chon, ky hop déng kiém toan va
cong b thong tin theo quy dinh trén co s& dam bao quyén loi tbt nhit cta Cong ty.

6. Théng nhat Ké hoach t& chtrc Pai hi cb dong thudng nién nam 2020 tai To
trinh s6 81/TTr—GD%HBQT ngay 28/4/2020. Giao Chu tich Hoi ddng quén tri va Gidm
dbe Cong ty chi dao hoan thanh tai liéu hop theo y kién dong gop tai phién hop ngay
05/5/2020, cong bd thong tin theo quy dinh hidn hanh va t& chirc hop Pai hoi ddng cb
dong thudng nién n%am 2020 theo Quy ché tb chirc, tham du Pai hdi cd ddng dugc ban
hanh theo Quyét diri:h sb 14/QD-GD-TCHC ngay 15/3/2013 cia Cong ty Cd phan Cép
nuéce Gia Dinh. Néﬁ c6 thay dbi, bd sung ndi dung hop trude khi Pai hdi dién ra, thuc
hién thong tin day du dén thanh vién Hoi dong quan tri theo quy dinh.

EMEHi ddng quén tri
030480692 5 .

Noi nhin:
- UBCK, SGDCK ° de bdo cdo”
- Thanh vién HDQT; .

- CT HPTV, B1&D, KSV TCTy;
- Trueng BKS,;

- Ban gidm doc;

- Ké todn trucng Cty,»‘:

- Luu VT (Tky.16). «
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CONG TY CO PHAN
CAP NUOC GIA PINH

CONG HOA XA HQI CHU NGHIA VIET NAM

Péc lap — Tw do — Hanh phiic

PHU LUC 1
Két qua hoat dong san xuat kinh doanh Quy I nam 2020

(Dinh kém Nghi quyét s6 8 /NQ-GD-HDQT ngay A thdng § nam 2020)

g Ty 1€ (%)
Thuc hién | Ké hoach Thue - .
Chi tiéu P/vtinh | Quy | tamtinh | hign Quy | Sovéi | Sovéi
1/2019 2020 1/2020 Quy KH
1/2019 2020
A. SAN XUAT KINH DOANH (1) ) (3) (4=3/1) | (5=3/2)
1. Nudc tiéu thu (chuan 1) | triéu m’® 13,029 54,800 13,121 | 100,71% | 23,94%
2. Gan méi ddng hd nude Cai 323 500 301 | 93,19% | 60,20%
3. Thay ddng hd nuéce Cai 6.224 27.020 6.921 | 111,20% | 25,61%
ey 16 bf o Ques vip| gy 100,00 | 100,00 | 100,00 | 100,00% | 100,00%
nudc sach
B. PAU TU XAY DUNG
1. Phat trién mang ludi cip m - 800 500 . 62,50%
nuoc 3
Ty déng . 2,000 1,250 . 62,50%
2. Pau tu thay méi 6ng muc m 280 3.364 300 | 107,14% |  8,92%
Ty dong 1,856 16,182 1,136 | 6121% | 7,02%
3.Cong trinh gidm nudc that m - 6.018 - - -
thoat that thu s
Ty dong - 35521 - - -
C. TAI CHINH
1. Téng doanh thu Ty dong 124,068 | 574,126 | 138,060 | 111,28% | 24,05%
2. Doanh thu tién nudc Ty dong 123,254 | 569,626 | 136,924 | 111,09% | 24,04%
3. Loi nhuan trude thué Ty dbng 9,534 11,591 5777 60,59% | 49,84%
4. Nop ngén séch Tr.ddng 21,302 90,315 22,518 | 105,71% | 24,93%
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DANH MUC CONG TRINH GIAM NUGC THAT THOAT THAT THU NAM 2020 PIEU CHINH (LAN 1)

Iy LyC &

(Dinh kém Nghi quyét sé OZQ /NQ-GD—HDQTng&y/{ S/lha"ng ( ndm 2020)

Dia

Ding ky thye hién nim 2020

STT DANH MUC CONG TRINH ditm Khdi lugng Bodai |HAm PH T(‘ing. von Ghi chit
(mét) (triéu
TONG SO CHUYEN TIEP 2019 + CHUAN BI DAU TU 2020 18,518m 1,375 5| 96,862
1 |Cédng trinh chuyén tiép 2019 sang 2020 6,018m 1,008 5 37,120
SCOM duding Bui Dinh Tuy, hém 101 Binh B Linh, thay dai hém 70 Chu
' |van An, hémgzl Neuyén x{ P26, QBT QPT| 2vim Rasl 110 L279
2 |SCOM & phai 685 XVNT (doan tit XVNT dén Q116c L§ 13) P26 QBT 380m| @125 1,116
3 [Stra chita dng muc duémg Hoa Hong, hém 64 Cii Lao P2 QPN QPN| 300m| @125 0 0 1,515
4 Sl:ra chita dng muc duong Nguyén Cong Hoan, dudng Trudmg Sa (tr290 | QPN 200m| @125 0 900
dén 336) P2 QPN
300m| ©100 0 1 1,350
5 |Phin viing tach mang DMA PN0700 P7 QPN, DMA BT1302 P13 QBT %Péi[.
5 Phén viing tach mang va ldp dét van giam ap cho céc khu vie P2, 3, 10 QPN, Om 0 4 1,200
QPN: P2 OBT OBT
7 |Stra chita éng muc dudng Cu Lao (tir 78 dén Truomg Sa) P2 QPN Gr Solm| OIS . . st
8 |Sira chita ng mue duimg Hoa Phuong (tir 68 dén Truomg Sa) P2 QPN QPN 228:1"1 g:ég 0 0 1218
Sira chita éng muc duémg Hoa Lan (tir Nguyén Cong Hoan dén duomg sé [ QPN|  330m| @125 0 0 1,655
9
11) P2 QPN
10 Stra chita dng muc dutmg Hoa Hong (tir Nguyén Cong Hoan dén duong s6 | QPN 250m| @125 0 0 1,325
11) P2 QPN
11 |Sira chita dng muc hém 112 Chién Thing P9 QPN QPN| 270m| OI125 0 0 1,283
12 |Sira chira 6ng muc hém 166/46 Thich Quang Pirc P4 QPN QPN 150m| ©@125 0 0 713
13 |Sira chita dng muc dudng Phi My, hém 23 Nguyén Hiru Canh P22 QBT QBT 300m| @125 0 0 1,050
Stra chita dng muc hém 286 Nguy&n Thugng Hién, hém 64, 72 Phan Pang |QPN|  550m| @125 0 0 1,925
14
Luu P5 QPN
15 Thay dai hém 25, 195 Lé Vian Sy P13, Trlr(‘)‘ng‘Sa tir 702 dén 868, hém Q3 12m| @125 222 0 1,596
108, 118 Tran Quang Diéu, SCOM hém 60 Trén Quang Diéu P14 Q3
6 Thay dai hém 204, 209, 232/17 Quéc Lo 13; I}ém 75,272 binh B§ Linh; |QBT 30m| @125 140 0 1,368
hém 82 Chu Vin An; SCOM hém 270/43 Quoc L 13 P26 QBT
17 |Thay dai hém 407, 413, SCOM hém 115 L& Vin Sy P12 Q3 Q3 22m| ©I125 85 0 1,188
18 |Thay dai hém 453 L& Vin Sy (tir 453/15KD dén 453KH/86A) P12 Q3 Q3 Om 165 0 1,556
19 [Thay dai hém 453 L& Viin Sy (tir 453/79 dén 453/159KC) P12 Q3 Q3 Om 160 0 1,620
Thay dai hém 40 Nguy@n Vin Pau P5 QPN- P6 QBT; SCOM hém 124 QPN 20m| @125 40 0 955
20 |Nguyén Dinh Chiéu; hém 400 Nguy&n Kiém P3, hém 18/4 Thich Quang 2am| @125
Puc P5 QPN
21 |Sita chita 6ng muc hém 346 Phan Vin Tri P11QBT QBT| 340m| @125 0 0 2,240|thay déi quy md
22 |Thay dai hém 104 Ngd Tit T P22; hém 685/78 XVNT P26 QBT QBT Om 86 0 947




STT DANH MUC CONG TRINH dikm Kh;;;g:;;m B dai |HAm DH T?fﬁg‘:m Ghi chit
23 :‘-:‘Lgl-rbllud OTTE T TIETT 453575 BT YUOT T #5977 UETT 3594/90/15J P26 QBT 360m @180 0 0 ]’5 12
24 Stra chita 6ng muc hém 434/46/13 Dinh Quéi (tir 434/46/18 dén QBT 230m| @180 0 066
434/46/25C) P28 QBT
25 |SCOM dwing Triin Viin Ky P14 QBT QBT| 350m| ©180 0 0 2,485 thay ddi quy md
26 gCngchi‘ra ong muc hém 434 Binh Quat (tir 434734 dén 434/34719) P28 QBT 250m| @180 0 0 1,050
27 Sira chita 6ng muc hém 434 Binh Qudi (tir 434/34/19 dén 434/34/23P) P28 | QBT| 300m| O180 0 0 1,260
B QBT
Il |Cong trinh chudn bj diu tw nim 2020 12,500m 367 0| 59,742
1,029
1 |Sita chita 6ng muc khu vuce phuomg 12, 13, 14 quan 3 Q3 1232 g:;g ¥
2 |Sira chita 6ng muyc hém 43R Hé Van Hué P9 QPN QPN 300m| ©180 2,510
200m| ©125
—— " 5 200m| @180 3,164
3 |Sua chita 6ng muc hém 43D Hb Vin Hué P9 QPN QPN s20m| @125
| % . 200m| ©I80 2,576
{ta 0 4 PN ’
4 |Stra chita 6ng myuc hém 778 Nguyén Kiém P4 QPN Q 380m| @125
2 g s 150m| ©180 1,838
= A N )
5 |Sita chita ong muc hém 750 Nguyén Kié¢m P4 QPN QP 120ml @125
6 |Stra chita 6ng myuc hém 12 Bao Duy Anh P9 QPN QpN| 350m| @180 2,205
4 1 140m| @180 2,533
0 PN %
7 |Stra chita ong muc DMAO0901 P9 QPN Q a00m| @125
s I 3 ; 300m| @180 2,520
8 [Stra chita ong muc dudng Ci Lao P2 QPN QPN 2som| @125
9  [Sira chita éng muc dudng Hoa Phugng, Hoa Sit P2 QPN QPN| 450m| @180 2,363
10 |Sira chita éng muc dudng Hoa Lan (tir Cit Lao dén Hoa Sir) P2 QPN QPN| 550m| @125 2,434
o e A . - A a o]
1 (S}l;)a].\jchua 6ng muc duong Hoa Lan (tir Hoa Str dén Nguyén Cong Hoan) P2 QPN 550ml @125 2.434
SCOM va thay dai hém 114, 214, 222 Bui Dinh Tuy, hém 261/40/5 120m| ©180 T "
2411|Thay doi ti a 0 moi
12| Chu Van An, Phutmg 12, Qun Binh Thanh, hém 120 N Trang QBT 5 om| o125 M3 Y U A VALY DR
Sira chira 6ng muc hém 311, 270 Nguyén Xi, hém 457, 412, 426, 454 " 2. : " "
; 5 A [y
13 No Trang Long P13 QBT QBT 70m| ©125 2,433 |Thay doi tén va quy mé méi
Thay dai 347/18 Huynh Vin Banh, duong Tran Hitu Trang, Phuong 11, .
14 g ; : 95 1,516
Quén Phit Nhuén
15 IS:(ffg;;em 1134 Trudng Sa, thay dai hém 489A/ 21 Huynh Viin Binh QPN Tom| @125 05 1,050 | Thay ai .
SCOM hém 86 Nguyén Vin Trdi, Phudmng 8; dudng Bii Vin Thém, 2 R
16 |} ém 170 Hoang Vin Thu, Phudng 9, Quin Phii Nhudn i e Ml 1,804 [Thay dotquy mb
17 |Sira chira ong muc phuomg 15, 17 quin Phi nhujn; QPN 305m| ©50 53 1,347 |Thay dbi tén va quy mé méi
SCOM hém 602/37 Dién Bién Phi, hém 15 V6 Duy Ninh, Phudng 22, "
18 Quan Binh Thanh QBT| 434m| 0125 1,789 | Thay doi quy md
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STT DANH MUC CONG TRINH diém Khoi lugng Bodai |HAm DH Tﬁnguvﬁn Ghi chit
. (_TFéﬂ : (triéu :
19 |Sita chita 6ng muc dudng Phé Dire Chinh P1, hém 207 Bach Ding, QBT| 389m| @125 1,558 | Thay d6i t&n va quy md mdi
hém 57 Dién Didn Phii P15, hém 75 Nguyén Ciru Vén, hém 11A3 49m 050 )
20 §E%T§:e;:§%f::;,80”3, 801/39, 749 X6 Viét Nghé Tinh, Phuing QBT séom| @125 2,328 |Thay adi quy mb
21 |SCOM hém 82/45, 59/3/14, 363/48, thay dai hém 82/37 Dinh By Linh  |QBT| 237m| @125 13 921 |Thay dbi tén vd quy md méi
P26 QBT
22 |SCOM hém 63, 183, 232 Quée L 13, Phudng 26, Quin Binh Thanh QBT| 510m| @125 8 2,296 [Thay ddi_quy mé
53 |SCOM dutmg Lé Quang Dinh (tir Pham Van Dong dén s6 5 Nguyén Vin  [QGV|  220m| 0400 2,783
Nghi) P1, P4 QGV
SCOM 1& phii duémg Hoang Vin Thu (tir Nguyén Kiém dén duomg ray xe | QPN 500m| ©225 3,300
24 |
Itra) P9 QPN
5% ZCOM 12 trai dutng Hoang Van Thy (i quan khu 7 dén H Vin Hug) P9 | QPN|  900m|  ©180 2,100
PN
SCOM 02 bén 18 dutmg Lé Quang Dinh (tir Pham Vin Déng dén cdu Hang [QGY|  350m| 0180 1,400
26 |ngoai) P1 QGV
27 |SCOM hém 129 Nguyén Hong, hém 235, 239 Phan Viin Tri, hém QBT| 447m| 125 1,565|B6 sung méi
207/52 Nguyén Vin Dju P11, hém 125/42/9 Bai Pinh Tiy P24 QBT
28 |SCOM hém 192 Nguyén Thuong Hien, hém 5,32 Truong Ding Qué  [QGV|  299m| 0125 1,047|B6 sung méi
P1QGV
29 [SCOM 1é trii dwdmg Bii Dinh Tiy (tir Phan Viin Tri dén hém 304 Bii | QBT 240m| ©225 1,080|Bd sung méi
Pinh Tiy) P12 QBT
30 [SCOM I& phai dudng Bii Dinh Tiy (tir Phan Viin Tri dén hém 347 QBT| 240m| ©180 1,008| B sung méi
Biii Dinh Tuy) P14, 24 QBT
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