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CHUONG TRINH

DAL HQI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN CAP NUGC THUA THIEN HUE
(Lic 07h15’ ngay 22/05/2020 tai Viin phong HueWACO)

THOI GIAN | TL NOI DUNG THU'C HIEN
07h15-07h30 | 15p | Dangky cd dong va phat tai liéu cho ¢b dong Ban 18 tn
07h30 —07h50 | 20p | KHAI MAC
07h30 —07h35 | 05p | Béo céo két qua kiém tra tu cach cb dong Ba Nguyén Thi Vui
Gi6i thiéu va thong qua:
07h35 — 07h40 05p | Chuong trinh PHPCD thuong nién ndm 2020 | Ong Duong Quy Duong
07h40 —07h45 | 05p | Quy ché lam viéc tai Dai hoi Ong Truong Cong Han
07h45 — 07h50 05p ]{, };c;;qﬁ }521511 Doan chu tich, Ban thu ky, Ban Oig Direitia Ouf Duong
07h50 — 09h40 | 1h50p | NOI DUNG PAI HOI
07h50 —07h55 | 05p | Phat biéu khai mac Dai hoi Ong Truong Céng Nam
Trinh bay cac béo céo va to trinh:
O7hSS—08h10 | 15p | oy v '8 a0 SKD = i e wim 2019¥4 | (g Trromg Cong Nam
OBRI0 0815 | 050 | 3076 % (L ch o ohimoc, PPN e 2030, | O Truomg Minh Chiu
Bdo cdo tinh hinh thuc hién ché dé thii lao ciia X
08h15 — 08h20 05p thanh vien HDQT, BKS khong chuyén trach, | Ong Duong Quy Duong
Thu ky Céng ty 2019 va ké hoach 2020.
Bdo cdo ciia HDQT vé céng tdc quan 1y diéu i
08h20 — 08h30 10p hanh ndm 2019 va phuong hwong nhiém vu | Ong Truong Cong Han
nam 2020.
Bdo cdo ciia Ban Kiém sodit vé vé g‘l’dnh gid céng o
08h30 — 08h40 10p | tdc quan Iy cia HDQT, Ban Tong Gidm doc Ba Nguyen Ai Minh
nam 2019 va tham dinh BCTC nam 2019.
08h40 —08h45 | 05p | To trinh lua chon don vi kiém todn BCTC 2020 | Ong Truong Minh Chau
08h45 — 09h00 |  15p Z‘f’ v iZZCZé ;;enc ]’v]jf; hign g dn Nod mly 3y | o5 Tonserns Ofing Nam
09h00 —09h10 | 10p | 9 7 thay tA thnh vien Ban kitm sodf va | &g pygng Quy Durong
09h10 — 09h30 20p Dai hoi thao luan Ong Truong Cong Han
09h30 —09h40 | 10p | Pai hdi tién hanh biéu quyét Ong Truong Cong Nam
09h40 —10h00 | 20p | TONG KET DAI HOI
09h40 — 09h50 10p | Thong qua Bién ban va Nghi quyét Dai hoi Ba Truong Nt Nhu Ngoc
09h50 —10h00 | 10p | Phat biéu tong két Dai hdi Ong Truong Cong Nam

BAN TO CHUC PAI HOI




HueWACO

@ CONG TY CG PHAN CAP NUGC THUA THIEN HUE |

Doan két - Sang tao - Phat trién bén viihg

"BAO CAO
TONG KET 2019
KE HOACH 2020

TP Hué thang 5/2020

KET QUA
SXKD 2019




THUAN LOT - KHO KHAN

M Tap thé doan két; Ban ldnh dao, ddc biét [a Cha tich HDQT ning ddng, sang tao va
quyét doan.

THUAN
LOT

M DA ADB hoan thanh dua vao st dung gan 700km (100%), nang cap kip thdi mot s6 NM.
M M8 hinh Céng ty C6 phan: I8y hiéu qua kinh t& lam trong tam.
M Thai tiét thuén Idi cho cdng tac XDCB va SXN.

X Cap nudc ca db thi va ndng thén, ty trong CN NT cao (chiém 49,0%) ...
[XI Nhiéu NMN khai thac vugt CS (VNién, QT&, T Ha, P.Bai, Chan May, Ta Ré,

Phong Thu) va Dy an NMN Van Nién trién khai chdm - nguy cd thiéu x
nudc 2020 va nhitng ném ti€p theo. KHO
[X] Bién d8i khi hau toan cau, chat lugng ngudn nudc suy giam, xam nhap KHAN

man (L6c An, D3 Vién, HBC, Chan May, Loc Tri, Binh Thanh, Binh Dién:
thi€u ngudn vao mua hé); Téng thé tich cac bé chlfa nhd so vdi téng CS
cac NMN - thach thirc d6i véi CNAT, an ninh nudc.

10 SU KIEN CHINH 2019 9

CAC CHI TIEU SXKD CHINH (TANG SV 2018)
NTP 52,02 trm3 (+3,43tr, £7,06%); LDN mdi: 18.339 d.nGi (+8.731 d.ndi, £90,87%) ;
Doanh thu nudc 524,76 ty (+59,99 ty; A12,91%) D
~
TO6 CHUC THANH CONG LE KY NIEM 110 NAM THANH LAP C.TY (21/12)
Khanh thanh dy an cap nudc TT.Hué gd1, vay von ADB; Trién I8m tu’ liéu 110 ndm ...
J
HOAN THANH DU’ AN ADB h
Thi cong va dua vao sif dung gan 700km (100%) ; LDN 12.254/11.363 hd (vuct KH 7,84%);
Tang ap luc nudc (MN2-2,5 bar) cho 900 ngan dan (86% DS toan tinh) P
: N
DU AN NMN VAN NIEN (120.000 m3/ngd), GD1: 60.000 m3/ngd
Thutc hién thi tuc diéu chinh DA theo Luat Dau tu' 2014 va phan ky dau tu' Dy an.
____4
~r r ~ kd AT ol y W
TO CHUC HOI THAO QUOC TE NUOC 4.0 (16/5);
TG chirc Dai hdi chi hdi CN MTTN NK 2019-2021 (17/5)
) 4




10 SY KIEN CHINH NAM 2019 (TT) &

NANG CAP CAC NHA MAY NUOC ; CHINH TRANG VP CONG TY i

Chuyén 2 méy DAF 3.000 va 1.200 m3/ngd vé P.Thu (2019), ndng cap cic bé [ang (2020) > Nang CS NM
PThu tir 10.000 Ién 16.000m3/ngd ; - Nang CS NM B.Thanh tr 500 Ién 2.000 m3/ngd ; - B8 cip nudc ngam
(133.073 m?) tai giéng s6 184 Phil Bai ; - Hoan thanh néng cép, chinh trang VP Cty va XNCN Huong Phi

2 C.TRINH NCKH HueWACO VINH DANH TRONG SACH VANG S.TAOVN 201;

bat 1 giai Nhat va 1 giai KK tai Hoi thi Sdng tao KHKT tinh [an th(r IX, 2019

J

BAN GIAO THU TIEN NUG'C CHO CAC POI TAC THU HO )
Ky HD ban giao 130 quay thu tién nudc cho EC_pay, Buu dién tinh

- Tiét kiém chi phi gan 2 ty dong/ndm: thué mat bang, internet, nhan cdng... )

XAY DUNG THUONG HIEU RAU QUA SACH; RA MAT SP DUA LUOT W
Hoan thanh nha mang tréng dua lugi Loc An: tdng dién tich ~2 ha
Xay dung thudng hiéu Rau qua sach Healthy Vegetables (chitng nhan VietGAP)

J

HOP TAC POI NGOAI
T8 chifc Hai thao nuc qudc t& Nudc 4.0; Hdp tac ghép ddi véi Tay Uc, Yokohama,
Metheja, OFS (Dlic), DEVIWAS, Vesiotec (Phan Lan)... ; Tong két hop tac véi NPNL (L3o). 5

MOT SO CHI TIEU SXKD CHINH 6 )

U U D18 DA A D20

; 019 D18 9% D20 0
Nudc thwong phdm | triéu m 52,02 48,59 | +3,43| +7,06% 53,58 +1,56( +3,01%
Lip dit nudc dau ndi 18.339 9.608 | +8.731 | +90,87% 8.626 -9.713 | -52,96%
Tong doanh thu ty dong 582,09 534,34 | +47,75| +8,94% 553,10 -28,99 -4,98%
+ Doanh thu nudc ty dong 524,73 464,76 | +59,97 | +12,90% 514,05 -10,68 -2,03%
+ Doanh thu XDCB ty dong 12,70 30,62 | -17,92| -58,52% 12,0 -0,7 -5,51%
+ Doanh thu Bach M& | ty dong 17,04 14,37 | +2,67 | +18,56% 18,0 +0,96 [ +5,63%
+ Doanh thu khac ty dong 27,62 24,59 +3,03| +12,32% 9,05 -18,57| -67,23%
Lgi nhudn sau thué& | ty dong 81,68 64,38 | +17,30| +26,87% 70,02 -11,66 | -14,26%
NOp ngan sach ty dong 139,62 122,32 | +17,30 | +14,14% 122,62 -170( -12,18%

% Doanh thu nudc MN12,90% sv 2018 (159,99 ty.d), trong dd tdng do san ludng 34,597 ty (7,44%), téng do gia
25,395 ty (5,46%)

% L3p dat nudc phat trién KH mdi 190,87% (18.731 hd) so vdi 2018 va 1N41,58% (15.386 hd) so vdi k& hoach
(T8ng LDN thudc du’ &n ADB 13 12.254 hd, vugt 7,84% so véi KH).




DAM BAO SX & CN
TRUO’S:-TRONG-SAU
TET KY HOT
DPau ndi, dua vao st
dung trudc Tét: 23
tuyén ADB (192km)
- tang ap toan mang
(40.000 ho hudng lgi).
Chat lugng CN dip Tét
tang sv cac nam trudc

HOAN THANH
NANG CAP VAN
PHONG C.TY

(nang cdp chinh trang
tién sanh, phong giao

dich, hoi trugng...)

TO CHUC HOI THAO
NGANH NUOC 4.0
250 dai biéu tir 82 dvj VN
va 16 dvi q.té tham gia.
16/05, ddng thdi t8 chiic
PH Chi hdi Cap nudc
MTTN NK 2019-2021.

TG CHUC DHCP
THUONG NIEN 2019
DHCD nhét tri 100%
thong qua: Bao cao SXKD
2018 va KH 2019; Bao cao
TC va phan phdi Igi nhuan
2018; K& hoach TC 2019.

~N

CAC HOAT PONG CHINH TRONG NAM 2019 (TT) 9

T6 CHUC HOI THAO
NOI BO 2019

thi ddu cac moén: bong

da, bong ban, cau long,

kéo co va di bd tap thé

(450 CBCNV va 20 VbV

khach mai VietinBank)

SACH VANG SANG
TAO VN 2019 VINH
DANH 2 CONG TRINH
NCKH HUEWACO
CTHDQT vinhdula 1
trong 12 ca nhan dugc
Thu tudng CP tdng bang
khen.

NHAN GIAI THUONG
SANG TAO KHCN LAN
THU IX, 2019
+ "N.aiu tk& va p dung bé
loc ti€p xtic sinh hoc, dam bao

CNAT va ngon” (giai Nhat).

+ N.cliu b8 cdp nudc
ngam dam bao CNAT — an
ninh nudc (giai KK).

e" ’m\\
5

HueWACO

< THUA THIEN HUE GIA1 007

LE KY NIEM 110 NAM
THANH LAP CONG TY
- KHANH THANH DY
AN CN TT,HUE GP1,
VAY VON ADB




_ KYNIEM 110 NAM THANH LAP C.TY ’
- KHANH THANH DU AN CN TT.HUE GD1, VAY VON ADB 2

HueWACO
™ .

AN1(2011-2020) VAY VER

] e i~ :‘ﬂf"ﬁ
e s L

Lanh dao TW & tinh tham du’ va Khai mac trién [Em tu liéu HueWACO
(21/12) chlic mirng tai L& ky niém 110 n&m xay dung va phat trién

il

R -l .

1 =
Chup anh ky niém 110 ndm T6 chirc dap xe tudn hanh

ép mat tri an CB huu tri
tap thé CBCNV tai cic NMN (25/12) quanh TP va thi x3 (26/12) (20/12) e

HOAN THANH DU AN ADB

v Thi cong h.thanh va dua vao st dung gan 700 km (100%);

v LDN mdéi 12.254/11.363 ho (vuigt 7,84% so vdi KH); tang ap luc
nudc tir (0-0,5 kg/cm?) lén (2-2,5 kg/cm?) = 900 ngan dan
(86% toan tinh) dugc hudng Igi.

v Truéc ADB: 64 tram tang ap; nay con 14 tram (giam 50 tram

~78%). Hop giao ban hang thang

cac nha thau thi céng Du’ an

v Nhd thuc hién t6t QLDA-> khdng phai str dung khoan du’ phong
phi (3,2 tr. USD), d3 dau tu thém 22,0 km duGng ong D225-
1200 - nang cao nang luc truyén tai, mé rong mang IuGi cap
nudc, nang cao hiéu qua Dy an.

v Thanh tra Chinh pht, Cuc Giam dinh Bo XD két luan: DA
thuc hién dam bao ding quy dinh, c6 hiéu qua.

-5

Tong két du’ an ADB (05/09/19)

10




DU AN DAU TU CONG TRUNG HAN Q@
——

- Hoan thanh thong bao ké hoach v6n dau tu cho
11 dy an von dau tu cong giai doan 2016-2020.

- Hoan thanh ban vé TK DA NMN Thugng Long:
mé thau thiét k& va trinh S6 XD thdm dinh TK BVTC,
Du toan; Hoan thanh trinh UBND Tinh phé duyét DA
HTCN x3 L&c Binh; Hoan thanh thdm dinh TK BVTC+
du toan 5 x@ viing dudi Nam dong (sau khi UB Tinh
phé duyét sé mdi thau t/c).

pReon TS0

Céac du an DTC trung han 201

o

7-2020

» C&p nudc mdi cho 6.012 hd, tdng s6 hd hudng Igi tur
du an: han 18.000 ho.

» Cap nudc cho 43 x3, thi tran: 10 xa - thi trdn h.Nam —
Dong, 8 x@ h.Phong Dién, 8 xa h. Quang Dién, 13 xa

h. Phd Vang, 2 xa h. Phu Loc. Cng vén 3651 ciia S§ KHDT v/v t. bdo KH
von dau tu XDCB, bd sung KH 2019 va vén

g trudc KH von dau tu XDCB 2020: 30 ty d.

11

DAO TAO VA PHAT TRIEN NNL )

HueWACO
U D18
- Téng dao tao 2019 13 1.613 Iugt; Binh iy s
quan: 3,1 IUGY/LD vai chi phi 3,024 rd/LB. 14 |55 lugt tham gia BT (lugt) 092|  1613|  +621| +62,6%
- Tong chi phi dao tao la 1,575 ty (0,28% | 2 |S6 lugt dao tao b.quén (lugt) 1,87 3,10 +1,23| +65,8%
D.thu) giam sv 2018 (-36,32%): 3 |S6 cong t.gia dao tao (cong) 973 399 -574| -58,9%
=« CP t.quan hoc tip nudc ngoai 2019 giam | 4 |Chi phi dao tao (ty) 2,473 1,575 -0,898| -36,3%
-345,45% sv 2018. 5 | Chi phi dao tao BQ/LD (triéu) 4,658 3,023 -1,634| -35,1%
. CP tién Iuong tham gia DT giam 12,46% 6 | Chi phi dao tao/ D.thu (%) 0,476%)| 0,277%| -0,147%

sv 2018 (dao tao vao thit 7).

- Céac ndi dung dao tao 2019 sat véi nhu cau
thuc tien do xdy dung theo dé xuat cia CBCNV.

3 e 2N

% %\‘é Lép dao tao Chi hdi CN MTTTN: S T8 chifc khéa dao tao ndi bd
4
mYEAs

hda, An ninh CNTT nganh nudc” Tin hoc VP, Kthuat, LDN...

12




NANG CAO UNG DUNG CNTT 6 )

HueWACO
PHUC VU CAC CONG TAC R
CONG TAC DVKH "5 o o
+ App danh gia chét lugng DVKH; Zalo chatbot; truct s6 Ghi chi 56
Call center. 2000 b snart App danh
a % A ~ A PR B v s035500 =4 hé‘t-
1 | + Ban giao thu quady thu, két ndi NAPAS, VNPAY, thic ng e e phone gia ¢
SMS, GCS smartphone. - thay PDA luong DV
+ Module s6 hdéa ho s6 KH; cac BC cong ng; phan khic B © —
khach hang; gui email hda don tu’ dong. o &.8 o
SAN XUAT — TRUYEN TAI NUGC
5 | * Tich hop 20 diém CLN online véi BTTM; tich hgp BH - —
dign ti KH I, e g
+ PM Thly luc Fluidit, CNAT Vesiotec. JUSTRERE L
Qu AN LY' _ BIEU H AN H shws HDPE DNSO sz HDPE DXS0.
3 |t Ki€ém dinh DH; QL ban I:éng ‘rau sach Bach Ma. } s e
+ Web giao ban; App diéu hanh MIS, App Kho thuc té Kho Trung Tim  Kho Trung Tim
thong minh . B Ll L
oy nhua HDPE DNSO nhwa HOPE DNSG
4 | HA TANG: SAN, https, ao hda, domain controller. AR =
Ung dung CNNT tiét kiém 2,8 ty déng/nim App Kho thue t& Nhép - xuét bang quét mé

théng minh
4 13

SXKD NUBC BACH MA — ION HEALTH - HEALTHY VEGETABLES @

HueWACO
- DS 2019 dat 18,6 ty (tdng 3,1 ty d ~ TINH HINH TANG TRUGNG DS,CP & LN
20,0%), LN/DS dat 9,03%. ~0-DS bén
20,00
- DS Binh 20 lit tang manh (36,6%, chiém 59%
tdng DS) do khdi cdng sé, cd quan... chuyén sang 15,00
dling binh thay cho thling gidy (bao vé MT).

-Téng chi phi —4—Lgi nhuén

10,00

5,00 | 3,98 20—
D48 470 520
000 | 054 049 g2 008 083
2011 2012 2013 2014 2015 2016 2017 2018 2019

1,12 1,28 1,65

1,68

SP Chai 500ml Bach M& mdi

ummnqqu]‘lmmmm

aug HEALTHY VEGETABLES:
thu hoach va phéan phai
4,9 tan rau (~0,24 ty,
10,5%); 47,0 tin dua
(~2,058 ty, 89,5%).

. Hé thdng cham khi Nitg
SP Bach Ma
1500 ml

Ao A
Nl

B 14
380 phém i HURWACO




HOP TAC QUOC TE

HueWACO
wma&ﬁﬂ-&-
i e
Lam viéc vé hdp tac ghép dai vai Tiép d6n va 1am viéc véi Tong Tham du t8ng két danh gia két qua
Cuc nudc Yokohama, ky du an JCM, Cong ty CN Tay Uc vé QLTS hop tac ghép ddi véi Téng Cty CN

lam viéc véi JICWEL.... (5-9/04/19) (30/03-05/04/19) Tay Uc (Water Corp) (6-10/05/19)

"L ky két MOU Vi TONG KET HOP TAC MOU
DEVIWAS v HueWACO (17/05/19) Cty Solid Water (13/09/19) gitta NPNL va HUeWACO (21/12) 15
I 4 A I 4 f“,)"—'\,“‘
CAC HOAT DONG KHAC QJ

HueWACO

T6 chirc t.quan nghi~dlr6ng todn T6 chifc Hoi thao ndi bd 2019  Tang 56‘sué't hoc b,6rjg cho Khanh thanh 03 nha Tinh
thé Cty (03 dgt dip Le 30/4 & 1/5; (450 CBCNV va 20 VDV h/s ngheo vurgt kho & Nam thidng (Thy Xuan & Nam
CBCNV & gia dinh: >550 ngui) VietinBank) (T8/19) Dong (tri gia 57 triéu) Pbng) (tri gid 165 tridu)

1 9 | g » i
T8 chic hoc sinh, s.vién tham quan hoc Duy tri hoat dong thdm, tdng qua T6 chifc téng qua, khen thudng cho
tap tai cac NMN (5 trudng, 320 ngudi) phung duBng cac me VNAH con em CBCNV nhan ngay 01/6

16
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* Kinh thua HGi nghi!

Nhin lai nam qua, mac du d6i mat véi rat nhiéu khé khan va thir thach,
nhung véi sy’ n luc, doan két cla toan thé CBCNV Cdng ty, d& phan dau khdng
- mét moi tiing ngay tao nén siic manh tong hgp, ddng luc quan trong dé vugt

HueWACO

qua nhiing kho khan, hoan thanh xudt sac nhiém vu. Trong d6, su’ ndng dong
sang tao, quyét doan ctia Chu tich HDQT Cty, vdi nhiing giai phap mdi, dong bd,
quyét liét, hiéu qua da hoan thanh toan dién, xuat sac ké hoach SXKD 2019.

KE HOACH
TRONG TAM
2020




THUAN
LOT

THUAN LOT - KHO KHAN

M Ban Ianh dao, ddc biét 1a Chu tich HDQT nang ddng, sdng tao va quyét doan;
Tap th& CBCNV doan két.

[/l Phét tri€n mé hinh Céng ty C& phan: 1y hiéu qua kinh té& lam trong tam.

] DA ADB hoan thanh dua vao st dung gan 700km (100%), ndng cap kip thdi mét s6 NM.

V] Thai tiét thuan Idi cho cdng tac XDCB va SXN.

B Tinh hinh dich bénh Covid-19 dién bién phirc tap (c6 thé kéo dai ca ndm)
- anh hudng san lugng giam, doanh thu nudc giam.

BG tri ngudn von BTC TH cham (30/197 ty) = anh hudng ti€én do cap nudc cho
100.000 dén cac viing dac biét kho khan, nhat la 2 huyén Nam Dong, A Ludi

Dy’ &n NMN Van Nién trién khai chdm = nguy cd thi€u nudc 2020.

Bién ddi khi hdu va db thi hda nhanh > CL ngudn nudc suy giam, anh hudng
an ninh nudc.

NNL chua ngang tam, QLTS mdi trién khai trong khi khéi Iugng TS ting nhanh.

e""‘ e
@

Hnl&WAcn

KHO
KHAN

19

DINH HUONG KE HOACH 2020 - TAM NHIN 2025 @

POI MOT - SANG TAO - PHAT TRIEN BEN VUNG
CNAT trén toan tinh, nang ty Ié dan ding nudc >90,0% (2020), 100% (2025)
c6 trinh dd quan tri tién tién, cong nghé hién dai, dich vu hoan hao,
la mgt trong nhifng cong ty hang dau Viét Nam, hi nhap vaéi nganh nudc trén thé gidi

Xay dunhg chién ludc phét trién tdng thé Cong ty gd 2020-2025, tdm nhin 2030.

Chién lugc phét trién NNL HueWACO 2020-2025, f_‘ém nhin dén 2030: chuyén nghiép hda,
da nang (dam trach nhieu CV mdi theo sy phat trién Cty);
Trién khai tra luang theo gid/ san pham va hiéu qué cdng viéc tai cic bb phéan.

Tai cd cAu, kién toan t& chiic phtl hgp vdi dinh hudng phét trién tirhg giai doan.

Phat huy cai ti€én sang kién KHKT, ihg dung CNTT ; Quan ly TS va Quan ly rti ro hiéu qua;
Nang cao chat lugng Dich wuy, tién dén DV hoan hao;

Mg rong thi truing, phét trién nganh nghé SXKD Igi thé, cd gid tri kinh t€ cao;

P&y manh chuyén giao cic SP khoa hoc cdng nghé.

HueWACO

20




CAC CHI TIEU KH 2020 (SV 2019)
SL NTP 53,58 tr.m3 (+1,56 tr.m3, +3,0%); LDN mgi 8.626 KH (-9.713 KH,-52,96%) ;
Tong Doanh thu 553,10 ty (-28,99 ty; -4,98%)

XAY DUNG NMN VAN NIEN 120.000 m3/ngd, GP1: 60.000 m3/ngd
Tap trung GPMB, trién khai gidm sat thi céng NMN Van Nién

THUC HIEN DU AN DTC TRUNG HAN THEO TIEN PO CAP VON
Thi cong hoan thanh 10/11 du an dau tu’ cong trung han (30/10/2020);
GPMB, gidam sat thi cong NMN Thu'gng Long (31/12/2020);

NANG CAP MO' RONG CAC NHA MAY XLN
N/cdp md rong bé lang NMN Phong Thu (bé lang TM) ;
Nang cap, cai tao dap khe Mé va TC tuyén D315; Nang cap NM Chan May (VP, KXL...).

NANG CAP VAN PHONG CONG TY:
Nang thém tang 4; nang cap gara, xay phong tap Gym...

THOAI VON NHA NUG'C THEO QP 1232/CP (30/06/2020)
Ty lé thodi von 19,01%; Tiép tuc phat huy hiéu qua cong tac CPH

HOAN THANH DIEU CHINH QUY HOACH CAP NUGC TINH TTH
DEN NAM 2030, TAM NHIN DEN 2050.

PHAT TRIEN THI TRUONG ION-HEALTH & HEALTHY VEGETABLES
Phat trién NPP, BL k.doanh Ion Health & Healthy Vegetables (KV mién trung, mién Bac)

TAI CO' CAU CAC BO PHAN; DAY MANH DTPT NNL, SO HOA, QLTS;
TANG CUONG CONG TAC KIEM TRA GIAM SAT

UNG PHO VOT TAC BPONG CUA DICH BENH COVID-19

SLN cung cap cho khai dich vu, san xuat, HCSN quy 1/2020 giam 17,5% sv cung ky
va tiép tuc giam manh trong Quy II/2020, du kién thiét hai 20,83 ty.




MOT SO CHI TIEU KH CHINH 2020 {9

SO SANH 2020/2019
2019 4 %

KE HOACH Gb 2021-2025
2022 2023 2024

KH
2020

Chi tiéu

2021

55,73 57,96 59,70 61,49 63,33

1 | Nc thvong pham Tr.m 53,58 | 52,02 1,56 3,00% 2.1 2,2 1,7 1,8 1,8
(4,0%) | (4,0%)| (3,0%)| (3,0%)| (3,0%)

2 | Lap dit nuéc ho 8.626 | 18.339 -9.713 | -52,96% | 2.990 3.020 3.051 3.082 3.114
3 | Tong doanh thu Ty.d | 553,10 | 582,09| -2899| -4,98% | 602,15| 668,63 73573 809,68 | 895,21
+ Doanh thu nudc Tyd | 514,05] 524,73 | -10,68| -2,03% | 565,94 | 628,00 690,19 758,54 | 837,55

+ Doanh thu XDCB Ty.d 12,0 12,70 -0,7| -5,51% 0,50 0,50 0,50 0,50 0,50

+ Doanh thu B.Ma Ty.d 18,0 17,04 +0,96 | +5,63% | 32,45 36,43 40,97 46,13 52,02

+ Doanh thu khac Ty.d 9,05| 2762| -18,57| -67,23% 3,27 3,70 4,07 4,51 5,14

4 | LN sau thué Ty.d 70,02 81,68 -11,66| -14,27% | 78,63 82,61 84,39 86,39 88,96
5 | N@p ngan sach Ty.d | 122,62 | 139,62 -17,0 | -12,18% - - - - -

* Nam 2020: Doanh thu nudc giam 10,68 ty (giam 2,03%), nguyén nhan cu thé:

+ tdng thém 15 ty (tang 2,9%) do san luong t3ng 1,56 triéu m? ;

+ giam doanh thu 25,7 ly (giam 4,9%): gdm do gia tiéu thu binh quén giam (-11,2 ty) va gidm gid 3 thang 4,5,6
(-14,46 ty) do dlich Covid19, phdn con lai la anh hudng do dich nén cac nha hang, khach san cua hang dong
cta, ND100 vé khdng udng bia ruou lam anh hudng viéc buén ban cdc nha hang.

* KH lap dat nudc 2020 : 8.626 hd (trong dé 6.513 hd theo don 1&; 520 hd theo du &n ADB; 1.593 hd dau tu

cong TH tai huyén Nam D6ng va xa bién Huong). -

GIAI PHAP THl_J'C HIEN @
1. DAY MANH CONG TAC QLTS, DTBD, PHAN RO TRACH NHIEM GIUA=w
CAC PHONG BAN, BO PHAN

+ XN Quan ly mang: Hoan thién céng tac QLTS; Chu dong trong DTBD, stra chita mang ludi cd quy mé I6n va
dai han; Giam thiéu NRW.

+ P.KT-CLN & XN.CD&KDDH: QLTS & DTBD, stfa chita TS MMTB xUf ly nudc; Quan ly CLN trén toan Cong ty.
+ P.TI: Thiét k€ & Quan Iy tai san Nha clra & Vat kién tric.

+ XN.XL: Quan ly & Ph8i hop XN.CD&KPPH trién khai thi cong cong tac XDCB; DTBD, stra chifa TS Nha clra &
Vat kién tric (T thuc hién hodc thué ngoai).

— g P. TIEN VAN TAL ”
MAY MOC NHA CUA HEN VA THIET BI .
STT DANH MUC k 3 } | TRUYEN DAN, MANG 1] TONG
THIETBI | VATK.TRUC NG S KHAC
1 | Giawi(ty d) 262,5 (10,3%) | 1221 (4,8%) | 2.146,06 (84,4%) 11,21 (0,5%) 2.541,91
2 | 56 lwgng tai san 547 144 1.584 62 2.337
3 | TRACH NHIEM
. P KTCLN P, Thigt k& XN QLM o
+ Quanly TS (5 nqudi) (4 nquidi) (4 HiGdN) Cac BP sg@ hiiu
XN CB KDBH XN Xay 18p XN QLM o
% T80 (14 nqudi) (17 nqud) (20 ngudi) Cac BP sd hilu
. 3 XNCN 3 XNCN 3 XNCN o
& Vgn banh T5 (35 ngudi) (16 ngudn) (90 ngudsi) Cac b £6 hil

Giai doan 2020-2025, ngudn luc clia Cong ty tr XDCB s8& tap trung chuy&n dan sang cdng tac QLTS, DTBD MMTB.
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GIAI PHAP THUC HIEN 9

HueWACO

2. XAY DUNG CHIEN LUQ'C PHAT TRIEN TONG THE CONG TY GP
2020-2025, TAM NHIN 2030

+ Xa@y dung chién lugc QLTS - DTBD, dau tu méi mang dudng dng cdp nudc va Chién luge giam
thiéu nudc khdng doanh thu (XN QLM, 03 XN.CN, P.TK va XN.XL).

"

+ Xay dung chién lugc QLTS - DTBD, dau tuv méi MMTB cac nha may SXN va quan Iy CLN; Chién
lugc CNAT va dam bao an ninh nudc (P. KT-CLN, XN CD-KBDPH va 03 XN.CN).

+ Xay dung chién lugc Quan ly — DTBD, dau tu' mdi tai san nha cira, vat kién tric (P. Thiét k€,
XN.XL).

+ Chién ludc phét trién ngudn nhan luc (P. DTPTNNL).
+ Chién Iugc tai chinh va tham muu phan b8 ngudn Iuc hoat ddng, dau tu’ cho cac linh vuc trong

giai doan (2020 — 2030) (P. Tai chinh — K& toan).

25

GIAI PHAP THUC HIEN 9

3. CONG TAC XDCB:
e Dy an ADB:
+ Tap trung nhan lyc thanh quyét toan toan bo du' an (T05/2020).
+ H/thanh cac thi tuc d&€ sém thi cdng 10 tuyén bd sung ADB (Quy 11/2020);

e Dy an NM Van Nién — 120.000 m3/ng.d ; GB1 60.000 m3/ng.d :
+ Uu tién khan truong GPMB va céc thi tuc XDCB dé thuc hién DA (Quy 111/2020);

+ Giam sat thi cong xay dung (T10/2020).

e Hoan thién cac thu tuc XDCB, tap trung t/cong va day manh thué ngoai, co gidi héa va
khoan chi phi thu'c hién:

+ Néng cdp dap khe Mé va I3p d&t tuyén D300 Khe Mé vé dap Bauger;
+ 10/11 dy an dau tu cong trung han (theo tién do cap von, da cap 30 ty).
+ Pua tuyén DN1200 vao hoat dong (thang 1/2020)
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GIAI PHAP THUC HIEN 9
4. DT & PTNNL: HueWACO
e XAy dung chién lugc phat tri€n ngudn nhan luc gd 2020-2025, tdm nhin 2030 (T5)
e Tai cd cau cac Phong ban COng ty: XN QLM, XNCN Hué... (T5).
e Xay dung hé thong MTCV (T7), hé thong KPI va hé théng danh gia néng luc tiing chiic danh (T8)
e Danh gia va lap k& hoach dao tao bd may giang vién ndi bo (T8).

5. UNG DUNG CNTT, SO HOA, CONG NGHE 4.0:
e D3y manh cdng tic s6 héa va an toan - an ninh dif liéu (T1-T12).
e Online 20 diém I&n ban d6 CLN (T11); két ndi véi IOC Tinh (T12).
e Hé thdng thong tin ho trg quan ly (MIS) App trong quan Iy va diéu hanh (T1-12).
e Hoan thanh phan mém tinh toan thly lyc Fludid; nhan sy tién luong, ké toan, kho... (T1-12)

6. NANG CAO DVKH:
e Trién khai cdng thanh toan truc tuyén trén App CSKH, Web CSKH ctia HueWACO (T5).

e Thuyc hién phan khtc khach hang; Xay dung chién lugc CSKH 2020-2025 (T7).
e Trién khai giao chi tiéu phat trién 6.000 KH d3ng ky trich ng tu dong TT tién nudc cho cadc XNCN (T7).

e Trién khai ghi chi s& trén smartphone cho XN Huong Phi, Huong Dién (T12). -

GIAI PHAP THUC HIEN 9

7. QUAN LY MANG:
e Danh gia rdi ro MLCN; M6 phong thiy luc trén Fluid_IT (T1-12).
e Hoan thién GIS: cap nhat bd sung cd sé dif liéu va xdy dung cac phan hé méi (T12).

8. DAM BAO CNAT: .
e Bao dam CLN cac NM dat tiéu chudn CNAT HueWACO ; Hudng dé&n CN an toan va ngon (T12).
e San xudt dd mudi tinh va ché tao may dién phan Javen cho NM Phong Thu, L6c An, Chan May.
e Xay dung chién lugc dam bao CNAT va ANN gd 10 nam téi (T7-12).

9. PHAT TRIEN THI TRUONG ION-HEALTH & HEALTHY VEGETABLES:
e Chuyén mon hda san xudt: Xay dung md rong kho nha xudng mdi; sir dung xe nang binh va thing.

Quy hoach va phét trién nha Phan phdi dép (ihg céc tiéu chi phuc vu cdng tac ban hang.

Trién khai Marketing Online, Offline; két hgp quang céo gilfa san phdm Healthy Vegetables va NUDC.

Xay dung phan mém s hda phuc vu cho hoat dong ban hang clia XN (Héa don, hap dong); Truy xudt
ngudn gbc rau sach bang cong nghé quét ma QR Code.
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GIAI PHAP THUC HIEN

10. KHOA HOC CONG NGHE:

T déng héa cac nha may, tram trung chuyén diéu ép (T12).

Nang cap thiy dién cac NM: bién Mon, H.Phong, P.Bai. Thir nghiém NL gid, dia nhiét dién tai NM:
Q.T&2, PThu (T7-12).

Tham gia Giai thudng ST KHCN Tinh, Vifotec 2020 (T5,6).

Nghién c(fu san xudt: Nudc udng Vitamin; Gach ko nung tr buin thai; Tai ch€ xa ban thanh vét liéu
x.dung...

Thuong mai hda cac san phdm KHCN: BE I&ng - loc thong minh, CLC, than thién MT; Tinh ch& mudi
va ché tao may dién phan Javen; X(r ly S&t, mangan trong san xudt nudc sach; Gia cng cd khi, ché
tao may; ...

Phéi hop Vi cac don vi tu van thiét k€ d€ sém day manh thuong mai héa san pham KHCN
HueWACO ra thi trudng (T7).

Lién két thiét ké cac san phadm cdp nudc HueWACO (T9).

HueWACO
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUGC THUA THIEN HUE Poc 1ap — Tw do — Hanh phic
S6: 373/TT-HWS Hué, ngay 22 thang 05 nim 2020
TO TRINH

«V§ két qua hoat dong SXKD niim 2019 va dinh huéng ké hoach nim 2020”

Cin ct Diéu 18 t6 chic va hoat dong cta Cong ty cb phan Cap nudc Thira
Thién Hué dugc Dai hoi ddng cb dong thong qua ngay 19/12/2016; kinh trinh Dai
hoi ddng cb dong thao luan va thdng qua mét s6 noi dung nhu sau:

1. Két qua SXKD va cac hoat dong trong tim trong nam 2019
1.1. Cdc chi tiéu SXKD chinh

TH So sanh 2019/2018
2019 TH 2018 +/- %
1 |Nudc thuong phém tr.m? 52,02 48,59 +3,43 +7,06%

TT CHI TIRU PVT

2 |Lép dit nuc m6i | ddundi | 18339 | 9.608 | +8.731 | +90,87%
3 | Téng Doanh thu ty.d 582,10 | 534,11 | +47,99 | +8,98%
4 |Loinhudnsauthué | ty.d 81,68 64,38 | +17,30 | +26,87%
5 |Nop ngan sach ty.d 139,62 | 119,66 | +19,97 | +16,69%
6 [Ty 18 tra Cb tic % 8,02% 6,5% | +1,52%

1.2. Cdc hoat djpng trong tim

- Hoan thanh dw 4n CAp nwéc Thira Thién Hué giai doan 1 (2011-2020),
vay vén Ngan hang Chau A Phat trién (ADB): Sau hon 10 nam chuan bj k§ ludng,
tir thang 7/2018 sau hon 1,5 nam trién khai thi cong, du 4n d& hoan thanh, dwa vao st
dung gan 700,0 km dudng 6ng tir DN50-DN1200; m& rong cép nudc cho 31 phudng
x4, trong d6 ¢ 8 xd moi, tang &p luc nude trén toan mang tr 0-5 kg/cm? 1€n 20-25
kg/em?, gitip cho trén 260.000 dau ndi gén 1 triéu dan (82% toan tinh) duge hudng loi;
da lap dat méi gan 20.000 hd, cAp nude thém gan 90.000 ngudi nhét 13 viing ndng
thon, kho khan khan hiém nudc sach cia tinh; gitp ngung hoat dong 6 nha may ¢ ha
luu c6 chat luong nude ngudn suy giam, ddng thoi ngung hoat ddng 47 tram tang ap.
Nho thuc hién t6t cong tac quan Iy du 4n nén Cong ty dd khong phai sit dung khoan
du phong phi (3,2 triéu USD) va st dung ngudn ndy dé dau tu thém 22,0 km bng
truyén tai D225-1200. Dy n duge B X4y dung va Thanh tra Chinh phu danh gié cao.



- Trién khai thue hién du 4n Nha may Van Nién, cong suit 120.000
m*/ng.d, giai doan 1 1a 60.000 m*/ng.d: Trong nam 2019, Céng ty tap trung thuc
hién c4c thi tuc diéu chinh du 4n theo Luat Pu tu 2014 va phan ky diu tu Du 4n,
day 1a budc quan trong dé chuan b cho viéc khoi cong xay dung Nha may xir ly
nude sach Van Nién 120.000m*/ng.d, giai doan 1 1a 60.000 m*/ng.d. trong nam 2020,
cling v6i thi cong céc dy an cdp nudce thude ké hoach d4u tu cong trung han, s& gitp
Thira Thién Hué c6 ha tAng k¥ thuat cip nude théng minh, déng b, hoan chinh, dam
bao an ninh nude, cAp nudc an todn va ngon.

- T6 chirc thanh cong L& ky niém 110 nim thanh lip Céng ty: ngay
21/12/2019, Céng ty t6 chirc thanh cong Lé ky niém 110 ndm thanh 14p Cong ty
(1909-2019), két hop khanh thanh Dy 4n CAp nuéc Thira Thién Hué giai doan 1
(2011-2020). Ddng thoi, t6 chic cac hoat dong hudng tng L& ky niém nhu: trién 1dm
tu liéu 110 ndm xay dung va phat trién ctia HueWACO, hdi thao ndi bo, dap xe tudn
hanh, xuét ban tip san va phéng su 110 nim.

- T chire thanh cong Hji thio Quéc té Nuwéc 4.0: Ngay 16/5, Cong ty t6
chirc thanh céng Hoi thao quéc té chi dé& “Nudc 4.0 - Co hoi va thach thirc” véi 250
dai biéu tham du dén tir 76 don vi clia nganh nuwéc Viét Nam, 16 don vi nganh nude
quéc té. Ciing dip nay, Cong ty ciing da td chirc thanh cong Pai hoi Chi hoi Cap nude
Mién Trung Tay Nguyén, nhiém ky 2019 —2021.

- Néng cap cac Nha may nwéc & Chinh trang viin phong Cong ty: Trong
nam 2019, Cong ty d& nang cAp toan dién co sé ha ting, cu thé, da chinh trang vin phong
Céng ty (sén vudn, tudng rao, tién sanh vin phong, khu vuc dén khach, hoi truong ting
3 véi hé théng man hinh LED, phong giao dich khach hang khang trang, hién dai); cai
tao nha van hanh, nha kho, san vuon Nha may Pha Bai; chuyén bé DAF 2.800m*/ngay
dém tr Huong Phong 1én Phong Thu néng cong sudt nha may Phong Thu lén
15.000m?/ngay dém; cai tao, nang cdp bé ling loc, ning cong suat nha may Binh Thanh
tir 500 18n 2.000m>?/ngay dém; cai tao bé ling don nguyén 2 tai nha may Quang Té 2.

- Sach Vang Sang tao Viét Nam 2019 vinh danh 2 cong trinh nghién ciru
khoa hoc ciia Cong ty: 2 d8 tai nghién ctru “Bé lang loc théng minh, chét lugng cao,
than thién méi truong” va “Tinh ché mudi 4n thanh dung dich mudi tinh khiét, ché
tao may dién phan javen ddm bdo an toan cho con ngudi va méi trudng”, 1a 2/74
cong trinh ghi danh Sach Vang sang tao Viét Nam 2019, vinh du dugc Thu tudng
tang Béng khen, ngoai ra 2 d8 tai trén da dat 2 Giai Nhi Giai thuong sang tao KHCN
Viét Nam 2018.

- Ban giao thu tién nwéc cho cac d6i tac thu hd: Trong nim 2019, Cong ty da
ban giao 130 qudy thu tién nude cho EC pay va Buu dién tinh; ciing véi cac quiy thu
da duoc thiét 14p thong qua hé thdng ngan hang, UBND cac phudng va buu dién céc x4



trén toan Tinh, hién nay khach hang c6 thé chii dong thanh toan moi lic, moi noi.

- Thue hién hiéu qua SXKD nwéc udng dong chai Bach M4, Ion Health:
tiép tuc ddy manh san xut kinh doanh, mé réng thi trudng nudce ubng déng chai, da
dang héa san phim nudc udng lon Health, phat trién thi trudng ngoai tinh; Trién khai
gieo trdng va ra mit thanh cong céc san phim Healthy Vegetables (rau sach, dua
ludi), dén nay HueWACO dé cung Gmg san pham cho céc clta hang phan phdi san
phim ra thi tredong va nhan duoc nhitng phan hdi tich cuc tir phia khach hang.

- Tang cudng va mé rong hop tic qudc t&; Lam t6t cong tac tir thién x& hoi
v6i cac hoat dong y nghia, thiét thuc: Cham séc me VNAH; x4y nha tinh thuong,
tinh nghia; Gitp dd, ting qua hd ngheo... (v6i téng sb tién trén 1,2 ty dong).

2. Pinh hwéng ké hoach SXKD nim 2020
2.1. Mt s chi tiéu ké hoach SXKD chinh nim 2020

A Ké hoach So véi 2019
TT CHI TIkU PVT '
2020 +/- %
1 |Nuéc thuong pham tr.m? 53,58 +1,56 | +3,00%
2 |Lap dat nudc méi dau ndi 8.626 9.713 | -52,96%
3 |Téng doanh thu ty.d 553,10 28,99 | -4,98%
4 |Loi nhuén sau thué ty.d 70,02 -11,66 | -14,27%
5 |Tylétra C tic % 6,5% -1,52%

2.2. Dinh hwong va cdc muc tiéu chii yéu nim 2020

- Tap trung giai phong mit bang va hoan thanh cac hd so thu tuc trién khai Du an
NM VanNién - gd 1: 60.000 m*/ng.d (GD1) trong nim 2020 va nang 1én 120.000 m*ng.d
(2023). Kip thoi thi cong dua tuyén D1200 Van Nién vao hoat dong dé dam bao cAp nude
trong mua he 2020, dong thoi thu hdi tuyén D600 nudc thd Van Nién-Quang Té.

- Thuec hién dy 4n dau tu cdng trung han theo tién d6 cap vén: Thi cdng hoan
thanh 10/11 du 4n dau tu céng trung han (30/10/2020); GPMB, giam sat thi cong
NMN Thugng Long (31/12/2020);

- Péu tu nang cip mé rong cic nha méy nudc va cong trinh khac: Nang cép
cdi tao cac bé ling NM Phong Thu, ning cbng sult tir 10.000m*/ngd 1én
16.000m?/ngd, ddng thoi, thi cdng ning cip HTCN tur chay Khe Me va thi cong tuyén
DN160 tir Khu xi ly ra mang, s& dam bao cap nudc cho huyén Phong Pién dén nim
2025; Nang cip cai tao nha may Chén May lén 12.000m?/ngdy dém, nang cip vin
phong giao dich, dong thoi xay dung dap khe M8, dap Bauger va thi codng céac tuyén
6ng D225-400 dai 2.171m tir ddp Khe Mé dén dép Bauger, dam bao cip nudc
cho huyén Pha Loc ; Xay dung bé TCDA Chau Son thé tich 10.000m® va



thi cong tuyén DN80O0 tir Pao Tan vé Pang Huy Tri - Hoang Thi Loan - Chau Son
dé dam bao CNAT, an ninh nuéc cho khu vuc Thi x4 Huong Thiy va KCN Pha Bai;
Thi cong ning cap cai tao van phong Cong ty: ning ting 4 van phong va xay dung
gara xe Cong ty....

- Xay dung phong diéu khién trung tim; Quy hoach cic nha may nho; Pidu
khién tir xa 4 tram TCPA.

- Thodi vén nha nuéc theo Quy dinh 1232/CP (30/6/2020) véi ty 1€ thodi vbn
19,01%.

- Hoan thanh diéu chinh quy hoach cp nuéc Tinh Thira Thién Hué dén nim
2013, tAm nhin dén 2050.

- MO rong, phat trién thi trudng Bach M4, lon Health va Healthy Vegetables:
Phat trién nha phan phdi, dai ly kinh doanh Ion Health & Healthy Vegetables (khu
vuc mién trung, mién Béc).

- Téi co cAu cac bd phan. Py manh PTPTNNL, s6 héa, QLTS. Tang cudng
cong tac kiém tra, gidm sat thuc hanh VHDN.

- Ung pho vai tac dong ctia dich bénh Covid 19: Trong quy 1/2020, do anh
hudng cta dich bénh Covid 19, cong ty géap rét nhidu kho khan, nhat 1 lwong nude
cung cip cho khéi dich vy, san xudt, hanh chinh sy nghiép giam 17,5% so véi cling
ky va tiép tuc gidm manh trong Quy 11/2020, du kién thiét hai 20,83 ty dong, budc
Cong ty tang cudng cac bién phap khén cép, kip thoi dé ing phé va phong chéng tac
dong tir dich bénh Covid 19.

(C6 bdo cdo kém theo)

Kinh trinh Pai hoi déng cb dong thao lusn va thong qua cac ndi dung néu trén.

TM. HQI PONG QUAN TRI
/0 GHU TICH

Truwong Cong Nam



CONG TY CO PHAN

'CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUOGC THUA THIEN HUE

S6: 376/BC-HWS-TC

Poc 14p - Tw do - Hanh phiic

Thanh phé Hué, ngay 22 thdng 05 ndm 2020

BAO CAO TOM TAT BCTC, PHAN PHOI LQI NHUAN NAM 2019,
KE HOACH TAI CHINH NAM 2020

Cin ctt B4o céo tai chinh nim 2019 da duge kiém toan. Tdi xin bdo cdo trude Dai

hoi ddng cd dong thudng nién vé két qua hoat dong san xuét kinh doanh nam 2019 va ké

hoach nam 2020 cta Cong ty nhu sau:
I. Mot s6 chi tiéu chinh nim 2019:

1. Mot sb chi tidu, két qua dat duge nam 2019:

= £ e Pat so

STT Chi tiéu PVT Th;'rg 11:;@11 Kezg(l’gm Th;'rg ll;“"“ véi kb

hoach
1 | San lugng nudc ghi thu | Tr.m3 48,59 50,00 52,02 | 104,04%
2 zsgflii’::h i dgg 53434 | 552,49 582,09 | 105,36%
- Doanh thu nude sach . 464,76 | 507,75 524,73 | 103,34%
- Doanh thu khac " 69,58 44,74 57,36 | 128,21%
3 | Loi nhuan trude thué " 80,50 82,64 102,10 | 123,55%
4 | Loi nhuan sau thué " 64,38 66,11 81,68 | 123,55%
5 | Loi nhudn dé tra cb tirc g 56,88 58,43 70,17 | 120,09%
6 | Ty 18 tra co tic 4 6,50% 6,70% | 8,027766% | 119,40%
7 | Téng tai san g 1.609,35 | 1.820,00 | 1.820,78 | 100,04%
8 | Vbn diéu 18 " 876 876 876 | 100,00%
9 | Nop ngan sach " 122,32 121,23 139,62 | 115,17%

San luong nudc thuong phém nam 2019 dat 52,02 triéu m3, ting 3,43 tri€u m3

(+7,06%) so 2018. Tong doanh thu va thu nhdp khac nam 2019 dat 582,09 ty dbng, ting
8,94% (A47,75 ty déng) o v&i ndm 2018; trong d6 Doanh thu nudc sach dat 524,73 ty,
ting 59,97 ty (A 12,9%). Lgi nhuén sau thué dat 81,68 ty, ting 17,3 ty (A26,87%). Nop
ngéan sach 139,62 ty dong, ting 17,3 ty (A 14,14%).
2. B4o céo két qua hoat dong kinh doanh, phan phéi lgi nhuan 2019:
Dwi: triéu dong

Nam Nam
o Jen 4 Y
[STT Chi tieu Dvt 2019 2018 \ (+5-) (%) J
\ 1 | Doanh thu ban hang va cung chp Tr.d 567.375 | 520.085 \ 47.290 9,09 ‘




Nam Nim
2 gia +;- %
STT Chi tiéu Dvt 2019 2018 (+;5-) (%)
dich vu
2 | Céac khoan giam trir doanh thu Tr.d - - - -
g |Deanh t thuin vebantmg va " 567.375 | 520.085 | 47290 | 9,09
cung cap dich vu
4 | Gia vbn hang ban 4 399.078 | 397.523 | 1.555 0,39
g | Lol oinan g veban hag vi " 168.297 | 122.562 | 45.735 | 37,32
cung cap dich vu
6 | Doanh thu hoat dong tai chinh G 14.693 | 14.024 669 | 4,77
7 | Chi phi tai chinh . 10358 | 14.063 | -3.705| -26,35
8 | Chi phi ban hang B 35.877 | 19.673 | 16204 | 82,37
9 | Chi phi quéan Iy doanh nghiép " 34704 | 22.582| 12.122| 53,68
jp | Levniun diEn e hogt dong " 102.051 | 80268 | 21.783| 27,14
kinh doanh
11 | Loi nhuén khac " 51 234 | -183| -78,21
12 | Téng loi nhudn ké toan trudc thué i 102.102 | 80.502 | 21.600 | 26,83
13 | Chi phi thué TNDN hién hanh y 20420 | 16.121| 4.299| 26,67
14 | Loi nhuan sau thué TNDN ; 81.681 | 64.381| 17.300| 26,87
Trich l4p quy kh yng phi
15 mrilc i g bl Taubog plie " 10864 | 7.091| 3773| 5321
16 QAuy thudng cia ngudi quan ly ’ 644 414 230 55.56
cong ty
17 | Tra cd tirc cho cb dong " 70.173 | 56.876 | 13297 | 23,38
18 | Ty 16 tra cb tirc % 8,027766 6,5 2| 23,08
19 | Lai co ban trén cb phiéu Pdng 934 650 284 | 43,69

Céc chi tiéu san xut kinh doanh vé san luong nude, vé doanh thu, vé loi nhuan nam
2019 ctia Cong ty déu vuot ké hoach dit ra. Ty 1€ tra ¢d tic nam 2019 1a: 8,027766%, vuot
1,3% so véi ké hoach (loi nhuan hoat dong tai chinh: 14,69 ty; 20,93% gié trj tra c6 tirc).
Bén canh muc tiéu loi nhusn, Cong ty van ludn nd lyc dé ting ty 1& ngudi dan st dung
nude sach gan 89%.
Nam 2019, Cong ty duge S¢ Tai chinh gidm sat tinh hinh tai chinh theo ké hoach
thuong nién va UBND tinh danh gia cao vé hiéu qua hoat dong sin xuét kinh doanh ciia
Cong ty.

3. Céc chi so tai chinh chu yéu:




Nam Nam

STT Chi tiéu VI | oo 2010 Ghi chu
* | Chi tiéu vé kha ning thanh todn
1 | Hé sb thanh toan tong quat l4n 2,31 2,11 Tét
2 | Hé sb thanh toan hién hanh 1an 1,49 1,46 Tét
3 | Hé sb thanh toan tién mit lan 0,94 1,3 Tét

g Chi tiéu vé co cdu von

1 | Hé s6 No phai trd/ Téng tai san % 0,43 0,47
khong phu
2 | Hé sé No phai tra/ Vén CSH % 0,76 0,99 | thudc vén
vay
* | Chi tiéu vé ning luc hoat dong
1| ve hang ton kh : 10,52 1064 | tA080.12
ong quay hang ton kho vong . ; VOHE

2 | Doanh thu thudn/ Téng tai san vong 0,31 0,32
* | Chi tiéu vé kha ndng sinh 10i
1 | Loi nhuén sau thué¢/ Doanh thu thudn | % 12,38 14,4
2 | Loi nhuén sau thué/ Vén CSH (ROE) | % 7,35 9,3

Loi nhuén sau thué/ Tng tai san
3 ' ' % 4,00 4,49

(ROA) ’

* Kha ning thanh toan: Cac chi tiéu vé kha nang thanh ton ctia Cong ty déu lém
hon 1 cho thdy kha nang thanh toan ciia cong ty nam 2019 rét t5t. Hé s thanh toan tién
mit nam 2019 1,3 14n ting 0,36 1an so 2018, kha ning thanh toan hién hanh 1,46. Piéu nay
cho thay Cong ty ludn c¢6 kha nang chi tra cdc khoan no ngin han. Kha ning thanh toan
tong quat (Tong TS/No phai tra: 2,11 14n) hién thoi kha tét, Hé sb ng phai tra/Vén Didu 18
14 0,99 14n < 3 cho thay Céong ty khong phu thudc vao vbn vay trong hoat dong SXKD.

* Chi tiéu vé co cAu von: So v6i cac cong ty trong cling nganh thi HueWACO véan
luén dam bao duy tri co cdu ty 18 No/ tong tai san hop 1y. Chi tiéu nay cho thiy viéc st
dung vén ctia Cong ty it phu thudc vao ngudn vén bén ngoai, dam bao tinh chi dong trong
hoat dong SXKD.

* Chi tiéu ning luc hoat dong: Vong quay hang tén kho nam 2019 ting 0,12 vong so
v6i ndm 2018. Hé sb nay thé hién kha niang quan tri hang tdn kho va viéc st dung tai san
trong hoat dong SXKD cua Cong ty dat hiéu qua hon.

* Chi tiéu vé& kha nang sinh 1oi: Tuy giai doan thuc hién C6 phan héa con gap nhiéu
kh6 khin nhung cong ty da c6 két qua kinh doanh tét trong nam 2019. Cu thé, cac chi s6
vé kha nang sinh 10i ctia Cong ty déu tang. Chi s6 ROE va ROA nam 2019 lan lugt dat
9,3% va 4,49%, tang 1,95% so v4i ndm 2018, phan 4nh hiéu qua SXKD ngay cang cao clia
Cong ty.



IL. K& hoach tai chinh nim 2020:

1. Mot s6 chi tiéu ké hoach nim 2020

STT Chi tiéu PVT 1;;‘1’; 20K§{0 1) | (%)

1 San lugng nudc ghi thu Tr.m3 52,02 53,58 1,56 3,01
2 Iﬁ;}f li‘l’:fh tow -+ U dgg 582,09 | 553,10 -28,99| -4,98

- Doanh thu nuéc sach " 52473 | 514,05| -10,68| -2,03

- Doanh thu khac n 5736 | 39,05| -1831| -31,92
3 | Loi nhuan trude thué " 102,10 | 87,53 | -14,57| -14,26
4 Loi nhuan sau thué ! 81,68 70,02 -11,66 -14,26
5 | Loi nhuan dé tra c6 tirc H 70,17 | 56,82 | -13,35| -19,03
6 | Ty lé tra cd tuc % | 8,027766 6,50 -1,50| -18,75
7 | Tdng tai san c 1820,78 | 1990,58 | 169,80 9,33
8 | Vén diéulé " 876,00 | 876,00 0,00 0,00
9 | Nop ngan sach . 139,62 | 122,62 | -17,00| -12,18

Doanh thu nam 2020: 553,1 ty, giam 28,99 ty (4,98%); trong d6 doanh thu nudc
sach: 514,05 ty, giam 10,68 ty (-2,03%) do anh hudng dich Covid-19 Céng ty dd mién tién
stt dung nude 3 thang (thang 4,5,6) cho cac ho ngheo, cdn ngheo, cac khu cach ly tap trung
phong chéng dich Covid-19, céc c& s& thuc hién cac hoat dong kham, chita va diéu tri
bénh dich Covid-19; giam 10% gia nudc sinh hoat; gidm 10% gia nudc cho cac ) tuong
khach hang san xuit, kinh doanh dich vu; giam 10% gi4d nudce cho céac co sd ton gido; giam
20% cho céc t chirc nhan dao 1a 14,46 ty ddng; giam do tac dong ctia gia 1a 11,2 ty dong
va ting do ting san luong (1,564 triéu m3) 1a 15 ty ddng. Ty 1& tra c¢b tic du kién
6,5%/nam.

Véi su nd lue khong ngimg, lién tuc ddi méi va sang tao, dic biét 1a cia Chu tich
HDQT Cong ty, HueWACO sé tiép tuc dam bao thuc hién tdt ca nhiém vu v& chinh tri va
hiéu qua SXKD nim 2020, dm bao hai hoa lgi ich: Nha nuée - C6 dong va nguoi lao dong.

Trén déy 1a bao cdo tom tit BCTC nam 2019 va k& hoach 2020 cta Cong ty, kinh
trinh Dai hoi dong ¢b dong xem xét va thong qua.

TM. HOI PONG QUAN TRI
~00,,;6HU TICH

“:Trim’ng Cong Nam



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP NUOC THUA THIEN HUE Péc lap — T do — Hanh phic

Thira Thién Hué, ngay 22 thang 05 ndm 2020

BAO CAO
Tinh hinh thye hién ché @6 thu lao cdia thanh vién Héi ddng quan tri, thanh vién

Ban kiém soat khong chuyén trach va Thw ky Céng ty nidm 2019

Cin ci Lust Doanh nghiép s6 68/2014/QH13 duoc Qubc hoi thong qua ngay
26/11/2014;

Can ct Diéu 1&¢ Cong ty va Nghi quyét s6 01/NQ-DHDCD duge Dai hoi ddng co
dong Cong ty ¢b phan Cép nuéc Thira Thién Hué thong qua ngay 19/12/2016;

Can ot Nghi dinh sé 53/2016/ND-CP ngay 13/6/2016 ctia Chinh phu quy dinh Ve
lao ddng, tién luong, thu lao, tién thuéng dbi véi cong ty co c¢b phén, vén gop chi phoéi
cua Nha nudc;

Can ct Thong tu s6 28/2016/TT-BLDTBXH ngay 01/9/2016 cua Bo Lao dong —
Thuong binh va Xa hdi hudéng din thyc hién quy dinh vé lao dong, tién lwong, thu lao,
tién thudng ddi véi cong ty co cb phaén, v6n gop chi phéi cjia Nha nuée.

Hoi dong quan tri Cong ty béo cdo va xin y kién Dai hoi dong c6 dong thong qua
B4o cédo tinh hinh thuc hién ché d6 thu lao dbi véi thanh vién Hoi déng quan tri, thanh
vién Ban kiém soat khong chuyén trach va Thu ky Cong ty nam 2019, nhu sau:

1. Thanh vién Hoi déng quantri : 5 triéu déng/ngu’di/théng

2. Thanh vién Ban kiém soat . 4 triéu déng/ngudi/thang

3. Thu ky Cong ty . 3 tridu dong/ngudi/thang

TM. HQI PONG QUAN TRI

o1

"CHUTICH

a0

Noi nhin:

- DHDCD thurong nién 2020,
- HbQT, BKS;

- Luu VT.

Ti‘ru’d"'ng Cong Nam



CONG TY CO PHAN
CAP NUGC THUA THIEN HUE

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap — Tu do — Hanh phic

Thira Thién Hué, ngay 22 thang 05 ndm 2020

TO TRINH
Ché @b thu lao ciia thanh vién Hoi dong quan tri, thanh vién Ban kiém soat
khong chuyén trach va Thw ky Cong ty nam 2020

Can cit Luat Doanh nghiép sb 68/2014/QH13 duge Qudc hdi thong qua ngay

26/11/2014;

Can ct Diéu 1& Cong ty va Nghi quyét s6 01/NQ-PHDCD dugce Dai hoi dong co
dong Cong ty cb phan Cap nuéc Thira Thién Hué théng qua ngay 19/12/2016;

Can ct Nghi dinh s6 53/2016/ND-CP ngay 13/6/2016 cua Chinh phu quy dinh
vé lao ddng, tién luong, thu lao, tién thudng déi véi cong ty co co phan, von gop chi

phoi cua Nha nudc;

C#n ct Thong tu s 28/2016/TT-BLDTBXH ngay 01/9/2016 ctia By Lao dong
— Thuong binh va X& ho1 hudng dan thuc hién quy dinh vé lao dong, tién luong, thu

lao, tién thudng doi véi cong ty cd ¢o phan, von gop chi'phdi ciia Nha nude.

Hbi déng quan tri Cong ty trinh Dai hoi dong cbd déng xem xét va biéu quyét thong

qua mirc thi lao doi v6i thanh vién Hoi dong quan tri, thanh vién Ban kiém soat khong

chuyén trach va Thu ky Cong ty ndm 2020, nhu sau:

1. Thanh vién Hoi dong quan tri
2. Thanh vién Ban kiém soat
3. Thu ky Cong ty

Noi nhin:

- DHPCD thuong nién 2020,
- HPQT, BKS;

-Luu VT.

5 triéu ddng/nguodi/thang
4 triéu dong/ngudi/thang
3 triéu ddng/ngudi/thang

TM. HOI PONG QUAN TRI

Tf&&ng Cong Nam



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP NUOC THUA THIEN HUE Poc lap ~ Ty do — Hanh phiic

Thiva Thién Hué, ngay 22 thdng 05 ndm 2020

BAO CAO CUA HQI PONG QUAN TRI
Vé cong tac quan tri Cong ty niam 2019 va dinh hwéng hoat dong nim 2020

Hoi ddng quén tri Cong ty cb phan Cip nudc Thira Thién Hué (HueWACO) tran
trong béo cdo Pai hoi déng cd dong két qua hoat ddng nam 2019 va dinh hudéng hoat
dong nam 2020 nhu sau:

I. Két qua hoat ddng ciia Hoi dong quan tri nim 2019

1. Panh gia chung

HPQT va cac thanh vién HDQT Cong ty ¢b phin Cip nuéc Thira Thién Hué da
khéng ngimg nd luc, thuc hién t6t vai trd 1anh chi dao, dinh huéng ding dén cac ké
hoach, chién luoc gitip Cong ty vuot qua moi khé khan, vuon 1én hoan thanh xuat sic
moi nhiém vu dugc giao, dam bao thuc hién t6t ca nhiém vu vé chinh tri va hidu qua
SXKD, hai hoa loi ich: Khach hang, C6 déng va Ngudi lao dong.

2. Cong tac giam sat, chi dao ddi véi Ban diéu hanh

HDQT Cong ty ¢6 07 thanh vién, gém: Cha tich HPQT, 01 thanh vién HDQT
kiém Tdng giam ddc, 03 thanh vién kiém Pho Téng giam ddc, 01 thanh vién kiém K&
todn trudng Cong ty; mdi thanh vién HPQT dugce phan cdng quan ly, diéu hanh truc
tiép cac linh vuc, bd phén cu thé theo Quy ché Phéan cp quan 1y, didu hanh k& hoach
SXKD va Pau tu ciia Céng ty vdi trach nhiém, quyén han 1 rang; cling voi su phéi
hop, hoat dong c6 hiéu qua ctia Ban Kiém soét d4 gitip HDQT thuc tt chitc ning gidm
sét, chi dao hoat dong SXKD dbi véi Ban Tong gidm dbc va bd may quan ly trong viéc
thuc hién cac Nghi quyét/ Quyét dinh ctia PHPCP va HPQT Céng ty.

3. Két qua thwe hién Nghi quyét PHPCD nim 2019

Trong nam 2019, v6i sw théng nhat, nd lue va quyét tAm cao trong toan hé théng,
HDQT d4 chi dao thyc hién thing loi cic Nghi quyét DPHPCD nim 2019, véi nhiing
két qua ndi bat nhu sau:

3.1. Két qua san xuit kinh doanh niim 2019

Dén thang 12/2019, Cong ty d& cép nudc an toan cho 272.000 déu ndi (1,035
triéu ngudi) dat 89,25% dén sb toan tinh (Trong d6 d thi dat 94,49% va nong thon dat
84,21%), dua nudce sach dén véi khu vire ndng thon, mién nui, bii ngang, cac viing kho
khan va dic biét kho khin cta tinh; thé hién tinh nhan van cao ca va y nghia chinh tri

x& hoi hét stre sdu sdc trong hoat dong cung cap nude sach, gitip giam bénh tat - nang
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cao chét lugng cudc séng cong dbng, dong gop tich cuc vao su nghiép phat trién kinh
té - x4 hoi cua tinh.

P4 trién khai quyét liét, ddng bd nhiéu giai phép d€ vira dam bao thyc hi¢n nhiém
vu cip nudc, vira nang cao hiéu qua SXKD cua Cong ty cb phén, cu thé:

- Hoan thanh thi cong dw 4n CAp nwéc Thira Thién Hué giai doan 1 (2011-
2020), vay von Ngan hang Chéu A Phat trién (ADB): Sau hon 10 nam chuén bi k§
ludng, tir thang 7/2018 dén thang , du 4n da hoan thanh, dua vao su dung 691,0 km
duong 6ng tir DN50-DN1200; m6 rdng cap nudc cho 31 phudng x4, trong d6 c6 8 xa
mdi, ting 4p luc nudc trén toan mang tir 0-5 kg/cm? 1€n 20-25 kg/cm?, gitp cho trén
260.000 dAu ndi gin 1 triéu dan (82% toan tinh) duge hudng loi; da 1ép dat moi gan
20.000 ho, cip nuée thém gén 90.000 ngudi nhét 12 ving ndéng thon, khé khin khan
hiém nude sach ciia tinh; gitip ngung hoat dong 6 nha may & ha luu ¢6 chét luong nude
ngudn suy giam, dong thoi ngung hoat dong 47 tram tang ap. Nho thue hién ot cong
tac quan Iy du 4n nén Cong ty di khong phéi st dung khoan du phong phi (3,2 triéu
USD) va st dung ngudn nay dé d3u tur thém 22 km dng truyén tai D225-1200. Du 4n
duoc Bb Xay dung va Thanh tra Chinh pht danh gia cao.

- Trién khai thuc hién dw 4n Nha may Van Nién, cong suat 120.000 m*/ng.d,
giai doan 1 4 60.000 m*/ng.d: Trong nim 2019, Cong ty tap trung thuc hién céac thu
tuc diéu chinh du 4n theo Luat DAu tu 2014 va phan ky dau tu Dy an, déy 1a budc quan
trong d& chudn bi cho viéc khéi cong x4y dung Nha may xit Iy nude sach Van Nién giai
doan 1 12 60.000 m*ng.d trong ndm 2020, cing véi thi cong cac du én cap nude thude
ké hoach dau tu cong trung han, s& giup Thira Thién Hué c6 ha tAng k§ thuat cap nudc
thdng minh, ddng bd, hoan chinh, dam bao an ninh nuéc, cAp nudc an toan va ngon.

- T chirc thanh cong Lé ky niém 110 nim thanh lip Cong ty: ngay
21/12/2019, Céng ty td chirc thanh cong L& ky niém 110 nam thanh 1dp Cong ty (1909-
2019), két hop khanh thanh Dy 4n Cép nude Thira Thién Hué giai doan 1 (2011-2020).
Dong thoi, td chitc cac hoat dong hudng tmg L& ky niém nhu: trién 1&m tu liéu 110 nim
xay dung va phat trién ciia HueWACO, hdi thao ndi bd, dap xe tudn hanh, xuét ban tap
san va phong su 110 nam.

_ T chirc thanh cong Hoi thao Qudc té Nwée 4.0: Ngay 16/5, Cong ty t6 chirc
thanh cong Ho1 thao quéc té chi dé “Nudc 4.0 - Co hoi va thach thire” véi 250 dai biéu
tham dy dén tir 76 don vi cia nganh nude Viét Nam, 16 don vi nganh nuée qubc té.
Cung dip nay, Cong ty cling da t& chirc thanh cong Pai hi Chi hoi Cép nude Mién
Trung Tay Nguyén, nhiém ky 2019 — 2021.

- Néng cap cac Nha may nwéc & Chinh trang viin phong Cong ty: Trong
nam 2019, Cong ty da ning cdp toan dién co so ha tAng, cu thé, di chinh trang vin
phong Cong ty (san vuon, tudng rao, tién sanh van phong, khu vuc dén khach, hoi
truong tang 3 v6i hé théng man hinh LED, phong giao dich khach hang khang trang,
hién dai); cai tao nha van hanh, nha kho, san vuon Nha méy Pha Bai; chuyén bé DAF
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2.800m?*/ngay dém tir Hwong Phong 1én Phong Thu néng cong suat nha méay Phong Thu
1én 15.000m*/ngdy dém; cai tao, ndng cip bé ling loc, ning cong suat nha may Binh
Thanh tir 500 1én 2.000m?*/ngay dém; cai tao bé ling don nguyén 2 tai nha may Quang
Té 2.

- Sach Vang Siang tao Viét Nam 2019 vinh danh 2 cong trinh nghién ciru
khoa hoc ciia Cong ty: 2 d@ tai nghién ctru “Bé lang loc théng minh, chat luong cao,
than thién méi truomg” va “Tinh ché mudi in thanh dung dich mubi tinh khiét, ché tao
méay dién phan javen dam bao an toan cho con nguoi va moi truong”, 1a 2/74 cong trinh
ghi danh Sach Vang sang tao Viét Nam 2019, vinh dg dugc Thu tuéng tang Bing khen,
ngoai ra 2 dé tai trén da dat 2 Giai Nhi Giai thudng sang tao KHCN Viét Nam 2018,

- Ban giao thu tién nuée cho cac doi tac thu ho: Trong nam 2019, Cong ty da
ban giao 130 qudy thu tién nudc cho EC pay va Buu dién tinh; cing voi cac quy thu
d3 duoc thiét 1ap théng qua hé thong ngan hang, UBND c4c phudng va buu dién cac x4
trén toan Tinh, hién nay khéach hang c6 thé chu dong thanh toan moi lic, moi noi.

- Péy manh cdng tic ddo tao phéat trién ngudn nhan lyc; Tiép tuc thuc hién céc
giai phap phan cép, phan quyén ddng bd; ap dung Kaizen — 5S, PDCA, KPI dé nang
cao hiéu qua cbng tac quan ly; ddy manh céc giai phap ndng cao ning suét lao dong;
P6i méi hinh thie thanh toan lwong clia cac ca nhan, bd phan theo hiéu qua cong viée
(KPI tién luong).

- P4y manh tng dung cong nghé thong tin, s6 héa, quan 1y tai san trong thoi dai
cach mang 4.0: Nang cp cac chuong trinh phdn mém ké toan, quan 1y khach hang,
hoan thanh du 4n GIS, x4y dung App chim séc khach hang, chit ky dién tir cho khach
hang, két néi véi dich vu cong cua tinh, manh mé thué ngoai dé xay dung heé thong
CNTT quéan ly toan dién doanh nghiép ERP, hop tac véi don vi Phén Lan trién khai
phan mém mo phong thiy luc Fludit; timg bude ty dong hda cong tac quan 1y, san Xudt
va phén phéi nudc; 1ip dat cac ddng hd dién tir, dataloger, van diéu khién tu dong va
hudng dén x4y dung phong diéu khién trung tAm theo dbi quan 1y, diéu khién giam sét,
Iuu luong 4p luc, chit lugng nude tir luu vuce, nha may xir ly, mang ludi cap nudc dén
d6ng hé khach hang.

- Thuyc hién hi€u qua SXKD nudc uéng dong chai Bach M4, Ion Health: tiép
tuc ddy manh san xuét kinh doanh, md rdng thi trudng nudc udng déng chai, da dang
hoa san phim nudc udng Ion Health, phét trién thi truong ngoai tinh; Trién khai gieo
trdng va ra mét thanh cong cc san phdm Healthy Vegetables (rau sach, dua ludi), dén
nay HueWACO d4 cung tmg san phdm cho céc clra hang phan phdi san pham ra thi
trudmg va nhan dugc nhing phan hdi tich cue tir phia khach hang,

- Tang cudng va mé rong hop tac qudc t&; Lam tot cong tac tir thidn xa hdi véi
cac hoat dong ¥ nghia, thiét thye: Cham soc me VNAH; x4y nha tinh thuong, tinh nghia;
Gitip d3, ting qua ho ngheo... (véi tdng sb tién trén 1,2 ty dong).

3.2. Mt s6 chi tiéu tai chinh nim 2019
- San luong nudce thuong pham dat 52,02 ty, tang +3,43 ty (+7,06%) so v&i 2018.
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- Téng doanh thu dat 582,10 ty, tang +47,99 ty (+8,98%) so v&i ndm 2018.

- Loi nhuén d8 tra cb tirc dat 56,88 ty, ting +6,54 ty (+12,98%) so véi nam 2018.
- Nop ngéan sach dat 139,62 ty, téng +19,97 ty (+16,69%) so v&inam 2018.

- Ty 18 tra cd tirc dat 8,02%, ting +1,52% so v&i ndm 2018.

3.3. K&t qua giam sat thyc hién 2019 ciia HDQT dbi véi Ban Tong gism doe

- Nhitng diém da lim tot:

Nim 2019, Ban Téng giam déc da nd luc va quyét liét diéu hanh moi mit hoat
dong cta Cong ty, tudn thu ding cac quy dinh ctia phap luat, Diéu 16 va cac Nghi quyét,
quyét dinh ctia PHDCD, HDQT ban hanh. Véi c4c chi tiéu dat dugc, HDQT déanh gia
Ban Tdng giam d6c da hoan thanh t5t nhiém vu trong n3m tai chinh 2019, ndi bat la:

+ Hoat dong SXKD tang trudng dn dinh, sir dung tiét kiém, hiéu qua cac ngudn
luc, cac cong trinh dau tu dugc trién khai ding tién d6, chat luong.

+ Céc chi tiéu v& SXKD déu vuot mirc ké hoach. Cac chi sb tai chinh tbt, von
chit s hitu duge bao toan va phat trién.

+ Pam béo thu nhip va doi sbng ngudi lao dong.

+ Thyc hién ddy d nghia vu dbi véi Nha nudc theo quy dinh, chinh sach diéu
hanh minh bach ¢6 sy phan céng, phan cap 16 rang trong bd may; quan tdm va thuc hién
trach nhiém véi cong dong.

- Tén tai han ché:

Bén canh nhitng két qua ndi bat trong viée quan 1y didu hanh, thue hién Ngh
quyét cia PHDCD, viée chi dao didu hanh ctia HDQT, Ban Téng gidm ddc van con cd
mdt s6 tdn tai han ché cin khéc phuc nhu sau.

+ Cong tac tham muu d6i luc con chua linh hoat va hi€u qua, chua dap tng dugc
yéu cdu cdng viée trong tinh hinh mdi.

+ Ban diéu hanh chua thuc sy chii dong trong mot sé linh vire duoc phan cong
phu trach. Su phéi hop gilta cac phong ban, by phan trong viéc thuc hién nhiém vu
chung van con han ché.

+ Cong tac x4y dung chién luoc phat trién Cong ty giai doan 2020-2025, tam
nhin 2030 trién khai con cham.

3.4. Thu lao, chi phi hoat dong va cac lgi ich khac cia HDQT

Can cir hudng din Théng tu sb 28/2016/TT-BLDTBXH ngay 01/9/2016 ctia Bo
Lao dong - Thuong binh va X4 hoi thuc hién ché d6 thii lao ddi vé6i thanh vién HDQT
khong chuyén trach nam 2018: 5 triéu dong/ngudi/thang.



IIL Pinh hwéng ké hoach niim 2020

Nam 2020, Cong ty s€ tap trung dAu tur chidu sAu, ning cao chat lugng DVKH, chét
luwong nudc; tiép tuc tai co chu td churc, d6i méi hidu qua quén ly, ting nang sut va hidu qua
cong viéc; tmg dung cdng nghé tién tién, hién dai, tu dong hoa; day manh d&o tao phét trién
ngudn nhan luc, chdm lo t6t doi sbng vat chét tinh thAn CBCNV, bao d¢am hoat dong SXKD
hiéu qua cao. Tung budc xay dung mo hinh “Doanh nghiép Ddi mi - Séng tao - Phat trién
bén vimg”, trd thanh don vi cap nudie co trinh d6 quan tri tién tién, cong nghé hién dai ngang
tAm véi cac COng ty cap nude hang dAu trong nude va khu vuc, héi nhép thé gibi.

Bén canh nhitng yéu t6 thuan lgi thi Cong ty phai tip tuc d6i mit voi nhimg kho
khin nhu: Tinh hinh dich bénh Covid-19 didn bién phitc tap (tir quy /2020 va c6 the
kéo dai ca nam), anh hudng lon dén cong tac san xuat kinh doanh; Nhiéu nha may nudc
d khai thac vuot cong suét, bién doi khi hau ning néng bat thudng lam tang nguy co
thidu nuéc cling nhu chét lugng ngudn nudc suy gidm, xam nhdp man (Loc An, Da
Vién) va bé chira nho géy thach thic dbi véi CNAT; Bién ddi khi hau va d6 thi héa
nhanh 1am cho chit lugng ngudn nude suy giam, @& dam bao an ninh nudc vé chit
luong va sb luong 14 thach thirc 16n d6i voi cong ty; Cong tac b6 tri ngudn vén dau tu
cong trung han cham (43/197 ty ~21,8%), anh huéng tién do cap nuée cho 100.000 dén
cac vung dac biét kho khan, nhét 1a 2 huyén Nam Dong, A Ludi; Dy &n NMN Van Nién
trién khai cham giy nguy co thiéu nudc 2020... 1a nhitng khé khan, thach thic 16n cho
Céng ty trong viéc dam bao hai hoa lgi ich gifta khach hang, cb dong va ngudi lao dong.

Vi trach nhiém va nghia vu ciia minh, HDQT s€ tiép tuc nd luc, khdng ngimg doi
méi sang tao, quyét liét trong chi dao, diéu hanh, nang cao hiéu qua hoat dong SXKD va
dAu tu ctia Cong ty nam 2020 v6i nhitng dinh huéng, myc tiéu chu yéu sau:

1. San lugng nudce thuong phém dat 53,58 triéu m?, tang 1,56 tri¢u m?* so v6i 2019
(+3,0%); Tong doanh thu dat 553,10 ty d, giam 28,99 ty so v612019 (-4,98%); Loi nhuan
sau thué dat 70,02 1y, giam 11,66 t§ so voi 2019 (-14,27%); ty 1é tra cO tic dat 6,5%
(giam 1,52% so v&i 2019).

2. Tép trung giai phong mat bang va hoan thanh céc hd so thu tuc trién khai Dy
4n NM Van Nién — 60.000 m*/ng.d (GP1) trong nam 2020 va néng 1én 120.000 m*/ng.d
(2023). Kip thoi thi cong dua tuyén D1200 Van Nién vao hoat dong d€ dam bao cap nudce
trong muia he 2020, dong thoi thu hdi tuyén D600 nude thd Van Nién-Quéng Té.

3. Thuc hién du an dau tu cong trung han theo tién d6 cép vbn: Thi c6ng hoan
thanh 10/11 du 4n dAu tu cong trung han (30/10/2020); GPMB, gidm sét thi cong NMN
Thuong Long (31/12/2020);

4. PAu tu ning cAp ma rong cdc nha may nudc va cong trinh khac: Nang cap
cai tao céc bé ling NM Phong Thu, ning cong sut tr 10.000m*/ngd 1én
16.000m*/ngd, dong thoi thi cong néng cp HTCN tu chay Khe Me va thi cong tuyén
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DN160 tir Khu xur ly ra mang, s& dam bao cap nuéc cho huyén Phong Dién dén nim
2025; Néng cip cai tao nha may Chan My lén 12.000m*/ngay dém, nang cap van phong
giao dich, ddng thoi xay dung dap khe Mg, dap Bauger va thi cong cac tuyén dng D225-
400 dai 2.171m tir dap Khe Mé d’én dap Bauger, ¢am bao cép nudc cho huyén Phu Loc;
Xay dung bé TCDA Chéau Son thé tich 10.000m® va thi cong tuyén DN800 tir Dao Tén
vé Diang Huy Trtt - Hoang Thi Loan - Chau Son dé dam bao CNAT, an ninh nuéc cho
khu vuc Thi x4 Huong Thily va KCN Phua Bai; Thi cong nang cAp cai tao vin phong
Cong ty: nang tang 4 vin phong va xdy dung gara xe Cong ty....

5. Xay dung phong didu khién trung tdm; Quy hoach cac nha may nho; Piéu khién
tir xa 4 tram TCDA.

6. Thoai vén nha nude theo Quy dinh 1232/CP (30/6/2020) v&i ty 18 thoéi von
19,01%.

7. Hoan thanh didu chinh quy hoach cdp nuéc Tinh Thira Thién Hué dén nam
2013, tAm nhin dén 2050.

8. M& rdng, phat tridn thj truong Bach M4, Ion Health va Healthy Vegetables:
Phat trién nha phén phéi, dai ly kinh doanh Ion Health & Healthy Vegetables (khu vuc
mién trung, mién BAc).

9. Tai co cdu cac bo phan. Pay manh DTPTNNL, s6 hoa, QLTS. Tang cudng
cOng tac kiém tra, gidm sat thuc hanh VHDN.

10. Ung phé véi tac ddng cua dich bénh Covid 19: Trong quy 1/2020, do anh hudng
cua dich bénh Covid 19, cong ty gap rAt nhidu kho khan, nhat 12 lugng nudce cung cap cho
khéi dich vu, san xuét, hanh chinh sw nghiép giam 17,5% so v6i cung ky va tiép tuc giam
manh trong Quy 11/2020, du kién thiét hai 20,83 ty d6ng, budc cong ty tang cuong cac bign
phép khén cap, kip thoi dé ing phé va phong chéng tac dong tr dich bénh covid 19.

Trén trong bao céo./.

TM. HOI PONG QUAN TRI
Noi nhin: __CHU TICH
- DHPCD thieong nién 2020; o001 0149,
- HPQT, BKS;
- Luu VT. "f"

Truwong Cong Nam



" CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP NUGC THUA THIEN HUE Péc 1ap - Tw do - Hanh phiic

Thanh phd Hué, ngay 22 thang 05 ndm 2020

BAO CAO CUA BAN KIEM SOAT
TRINH DPAI HOI CO PONG THUONG NIEN NAM 2020

. Cén cik Ludt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 cia Quéc Hoi
meée Cong hoa Xa hoi Chil nghia Viét Nam,

- Can cir vao chikc ndng, nhiém vy, quyén han ctia Ban kiém sodt dwoc qui dinh
tai Piéu 16 hoat dong ciia Cong ty C6 phan Cdp nuwéc Thira Thién Hué;

- Cdn cir tinh hinh hoat djng san xudt kinh doanh, Bdo cdo tai chinh ndm 2019
ciia Céng ty C6 Phan Cép meéc Thira Thién Hué.

Ban kiém soét xin bao cdo trudc Dai hdi ddng cb dong vé cong tac quan ly clia
Hoi ddng quan tri, hoat dong cua Ban Kidm soat nam 2019 va ké hoach hoat dong nam
2020 nhu sau:

1. VE HOAT PONG CUA BAN KIEM SOAT:

Trong nam 2019, Ban kidm soat (BKS) da thuc hién céc cong tac sau:

_ Giam sét cac chi s tai chinh; theo ddi, kiém tra tinh hinh thyc hién san XUt
kinh doanh ctia Cong ty thong qua cac béo cao doc lép cia Ban kiém soét trinh 1én Chi
tich HPQT Cong ty héng thang.

- Tham gia d& xuét viéc lwa chon don vi kidm toan doc 1ap kiém todn bao céo
tai chinh nam 2019.

- Theo d&i, kidm tra tinh hinh thuc hién cac dy an dau tu XDCB cua Cong ty;
giam sat tién do thuc hién va giai ngan du an ADB, ké hoach thu-chi ctia cac nha thau
thude du an..

- Giam sat hoat dong cua Hoi dong quan tri va Ban tdng gidm ddc trong viée
chi dao difu hanh hoat dong SXKD ndm 2019: Kiém tra, ra soét cac khoan chi tiéu, ddi
chidu véi cac quy ché, didu 18 td chirc clia Cong ty d& ban hanh va cac quyét dinh cta
Ch tich hoi déng quan tri, co ¥ kién v6i Hoi dong quan tri diéu chinh cho phu hop.

- Tham gia tit ca cac phién hop cla HOi d6ng quan tri (HDQT) cac cudc hop
giao ban hang thang; dua ra cac kién nghi véi HPQT, Ban giam dbc vé cac van dé lién
quan dén hoat dong san xuit kinh doanh ctia Cong ty.

- Giam sét viéc cong bd thong tin bdo céo tai chinh Céng ty dén UBCK nha
nuée; S& GDCK Ha Noi theo quy dinh vé cong bd théng tin trén san ching khoan.



- Xay dyng chuong trinh kiém tra theo chuyén dé& déi véi cac Xi nghiép cip
nuée nham tu van hudng dan han ché giam thiéu cac rui ro anh huéng dén hoat dong
SXKD cua Cong ty.

- Thudng xuyén gidm sit vide thuc hién hgp ddng giao khoan cia cac xi nghiép
va phong ban chuyén mén thong qua viéc quyét toan HDGK hang thang, quy.

- Thém dinh céc bdo cdo tai chinh quy, 6 thdng va nim ctia Céng ty. Ban kiém
soat danh gia BCTC nam 2019 nhu sau:

+ BCTC niam 2019 ctia Cong ty ¢ phan cp nuéc Thira Thién Hué dugc kiém
toan bdi Cong ty TNHH kiém toan va dich vu tin hoc H6 Chi Minh tai Pa Nng, BCTC
ctia kiém toan doc 1ap chip thuan toan phin BCTC cua Cong ty.

+ Qua qué trinh kiém soat BCTC nam 2019, BCTC phan anh trung thuc, hop 1y,
phtt hop v&i chuan muc ké toan doanh nghiép Viét Nam va khong c6 sai sot trong yéu.

II. CONG TAC PIEU HANH VA QUAN LY CONG TY:

- Hoi dong quan tri d4 t6 chirc hop dinh ky quy, nim theo dung diéu 1é Cong ty.
Théng qua céc cude hop giao ban hang thang, Chu tich HDQT Céng ty da chi dao va
dua ra c4c giai phap nham diéu hanh, kiém soét va dap tng kip thoi tat ca cac yéu ciu
hoat dong san xuat kinh doanh ciia Cong ty.

- Chu tich HDQT Céng ty d4 c6 su nd luc 16n va thuc hién hoan thanh xuét sic
nhiém vy san xuét kinh doanh dugc giao trong ndm 2019, bao gdm cé tudn thu céc quy
dinh phép luat hién hanh, diéu 1é va quy ché hoat dong cuia Cong ty, cai tién va kién
toan hé thong td chirc, kidm soét va quan ly.

- Ngoai ra, Chu tich HPQT ciing déc biét quan tim dén chinh sach phat trién
bén vimg cta Cong ty, cdc hoat dong bao vé mdi trudng, trach nhiém véi xa hoi. Vao
dau nam 2020, HueWACO cling da chia sé, mién va gidm tién nuéc cho cac khach
hang bi anh huéng boi dich Covid-19. Su déng gép tich cuc d6 da duge Chu tich
UBND Tinh guri thu cam on va khen ngoi, gép phan gitip Tinh nha trong cudc chién
chdng lai can dich bénh nguy hiém nay.

- Hbi ddng quan tri, Ban tong giam dbc da phdi hop chat ché va luédn tao didu
kién dé Ban kiém soat thuc hién nhiém vu.

III. KET QUA GIAM SAT HOAT PONG, TINH HINH TAI CHINH VA
THAY POI THANH VIEN BAN KIEM SOAT CUA CONG TY:

1. Viéc thuwce hién cac muc tiéu ké hoach:

) Keé . So sanh
TT Dién giai hoach | Nim 2019 2018 ) % Pat KH
2019
Nuéc thuong
1 50,00 52,02 48,59 | 3,43 | 17,06% 104%

phim




Ké So sanh

. Nam

TT Dién giai hoach | Nam 2019 bat KH

: 2018 ; o :
2019 0 (+/-) Yo

2 |Lépdatnuse | 15202| 18339| 9.608| 8.731| 90.87%| 121%
bng doanh th |

3 |lomgdoanhthu| o) o) sgp12| 53434 | 4778| 894%| 105%

+ thu nhép khéc

4 | Tong tai san 1.820,00 | 1.820,78 | 1.609,36 | 211,42 | 13,14% | 100,04%

U
; ;ng uan sau 66.11 81,68 6438 | 17,30 | 26,87% 124%
ué

Loi nhuan dé

i N 58,62 65,58 56,88 8,71 | 15,31% 112%
tra co tuc

7 | Ty 18 tra cb tirc 6,7% | 8,027766% 6,5% 1,50 | 23,07% 119%

Trong ndm 2019, HueWACO duge dan dat béi Cha tich HDQT da hoat dong
phu hop véi quy dinh cta phap luat, diéu 1& va gop phan dem lai két qua cho Cong ty
trong viée dat va vugt ké hoach DHDCD dé ra:

- Nudc thuong phém nam 2019: 52,02 triéu m3, ting 3,43 triéu m3 (A 7,06%)
so v4i nam 2018, hoan thanh 104% KH.

- Chi tiéu lp dat nuwéc nim 2019: 18.339 ho, ting 8.731 ho (A 90,87%) so voi
nam 2018, hoan thanh 121% KH.

- Tbng doanh thu Toan Céng ty nim 2019 ting 47,78 ty dong (A 8,94%) so voi
nam 2018 , hoan thanh 105% KH.

- Tdng tai san ctia Cong ty ting 211,42 ty dong (A 13,14%) so véi nim 2018,
hoan thanh 100,04% KH.

- Loi nhuén sau thué nam 2019 tang 17,30 ty dong (A26,87%). Pidu nay ciing
kéo theo ty 16 tra cd tic ting 1,5%, tuong tmg dat 8,027766% trong nim 2019.

2. Tham dinh Bdo cdo tai chinh nim 2019:

Can ctr Béo céo tai chinh nim 2019 da duge kiém todn, cc chi tiéu co ban vé tai
chinh phan &nh nhu sau:

Chi tiéu Nim 2019 | Nim 2018 | Ghi chii
1. Chi tiéu vé khd nding thanh todn

- Hé sb thanh toan ngén han 1,46 1,35| (lan)

- Hé sb thanh toan nhanh 1,30 1,19 (l4n)
2. Chi tiéu vé co cliu von

- Hé s6 No / Tong tai san 47,49% 43,26%

- Hé s6 No / Vén CSH 98,71% 79,48%




Chi tiéu Nam 2019 | Nam 2018 | Ghichu

3.Chi tiéu vé ning luc hoat dpng
- Vong quay hang ton kho 10,64 10,52 | (lan)
- Doanh thu thudn/ Tong tai san 0,31 0,32 | (lan)

4. Chi tiéu vé kha néing sinh loi

- Loi nhuén sau thué/ Doanh thu thuan 14,40% 12,38%
- Loi nhuan sau thué/ Vén CSH (ROE) 9,32% 7,35%
- Loi nhudn sau thué/ Téng tai san (ROA) 4,49% 4,0%

* Cac chi tiéu vé& kha ning thanh todn ciia Cong ty déu ting so véi cdc nidm
trude. Hé sb thanh toan nhanh va ngén han nam 2019 14n luot 1,46 1an va 1,3 lan.

* Chi tiéu vé co ciu vdn: Hé s6 no ctia Cong ty trong nam 2019 ting do Cong ty
dang vay du 4n ADB ctia ngan hang Phat trién Chau A nhim m& rdng hé thong cap
nudce trén toan Tinh.

* Chi tiéu nang luc hoat dong: Hang tdn kho chiém 10,74% tai san ngén han. Chi
sé vong quay hang ton kho ting 0,12 vong: 10,64 vong (Nam 2018: 10,52 1an). Chinh
sach quan 1y hang ton kho thong minh van dugc duy tri.

* Chi tiéu vé kha néng sinh 16i: Céc chi s ROE ndm 2019: 9,32% (Nam 2018:
7,35%) va ROA: 5,35% (Nam 2018: 4,49%) déu tang.

Tiép ndi thanh cbéng cua giai doan sau ¢d phan hoa, HueWACO van tiép tuc dat
mtic tang trudng tdt trong nam 2019. Cac chi tiéu sinh 10i ting, gid tri von bang tién &
mic cao cho thay hidu qua ciia viéc quan 1y linh hoat v an toan, dam bao dép tng diy
dt nhu cAu vén cho san xuét kinh doanh cfing nhu cac du d4u tu cho cac nam tiép theo.

3. Thay d6i thanh vién Ban kiém sodt:

Cén ¢t Nghi quyét s6 01/NQ-PHDPCPD ngay 19/12/2016 ctia Pai hoi ddng cb
dong thanh 13p Cong ty c¢6 phan Cap nudc Thira Thién Hué thong qua két qua bau cur
Ban kiém so4t nhiém ky 2017-2021. K& tir thang 10/2019, éng Vi Xuan Thic dai dién
nha dau tu chién luge ctia Cong ty 13 thanh vién Ban kiém soat chuyén céng tac. Do
vay, BKS bdo cdo théng qua Dai hoi d& bau bd sung thanh vién Ban kidm so4t theo
dung quy dinh.

III. PHUONG HUGNG HOAT PONG NAM 2020:

- Trong nam 2020, BKS tiép tuc kiém tra, gidm séat, danh gia hoat dong diéu
hanh ctia Hoi ddng quan tri, ban téng gidm déc theo chic ning, nhiém vu quy dinh tai
Luat doanh nghiép va didu 1 Cong ty.

- Thém dinh BCTC Quy, 6 thang, nam 2020 ciia Cong ty.

- Tiép tuc thuc hién nhiém vu kiém tra, gidm sat cac hoat dong san xuét kinh
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doanh, d4u tu, tinh hinh vay vén, quyét toan dw 4n ADB, kha néng thanh toan cia Cong
ty va canh béo sém nhiing riri ro tiém an.

- Kiém tra viéc thuc hién Nghi quyét ctia Dai hoi dong c6 dong nim 2020 va
tham du cdc cude hop cua Hoi ddng quan tri Cong ty.

- Thuc hién céac cong viéc khac khi c6 phat sinh theo quy dinh ta1 Luat doanh
nghiép.

IV. KIEN NGHI:

Cung nhiing thanh cong dat dugc trong ndm 2019, Ban kidm so4t xin kién nghi
mdt s6 van dé nhu sau:

- Can cir cong van s6 27-CV/BCS ngay 19/3/2020 ctia Ban cén sy Pang UBND
Tinh, Béo cdo 80/BC-UBND ngay 25/3/2020 va Céng vin sb 3164/UBND-XDCB
ngdy 16/4/2020 cua Uy ban nhan dén tinh vé viéc thdng nhat chu truong dau tu du an
Nha may xtt Iy nuée sach Van Nién cong sudt 120.000 m*/ngdy dém. Dy 4n dugc phan
ky dau tu thanh 2 giai doan voi téng mirc ddu tu du kién 794,3 ty ddng, trong d6 GD 1
(2020-2023) v&i cong suat 1ap dat cong nghé 60.000 m*/ngay dém véi tong mirc dau tu
du kién: 600,5 ty ddng dap tmg nhu ciu cép nude cho hon 90% dén sé toan Tinh, dam
bao cép nude an toan, an ninh nudc sach trén dia ban tinh Thira Thién Hué giai doan
2020-2030 va lau dai.

- Tiép tuc chd trong cong tdc quan tri chi phi san xuét kinh doanh nhu: tra
luong theo gid/san pham dua trén tinh chit va hiéu qua cong viéc; tiét giam chi phi
ning luong, nguyén vat liéu theo huéng ning luong sach bang cac tmg dung khoa hoc
cong nghé; tiép tuc thue hién cong tac khoéan chi phi...

- Dam bao ting doanh thu nuéc (sau khi loai trir anh hudng cta yéu t6 dich
bénh) nhim hudng dén hoan thanh ké hoach SXKD nam 2020.

- Xay dung va phat trién trung tdm ddo tao trong nim 2020 hudéng dén xay
dung d6i ngii nhan su chét luong cao ctia Cong ty.

Trén day 14 bao céo ctia BKS vé viée tinh hinh hoat dong nam 2019 va phuéng
huéng nhiém vu ctia Ban kiém soét nim 2020. Ban kiém soét xin bao cdo trudc Dai hoi
co dong.

TM. BAN KIEM SOAT
TRUONG BAN

\“ﬂﬂ[
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Nguyén Thi Lién Ngoc



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUGC THUA THIEN HUE Poc lap — Tw do — Hanh phic
$6:3F4 ITTr-KT Thita Thién Hué, ngéy 22 thang 05 nim 2020
TO TRINH

(V/v Théng qua lywa chon don vi kiém todn Bdo cdo tai chinh nam 2020)

Kinh trinh: Dai hoi dong ¢ dong Cong ty ¢ phian Cap nwée TT. Hué

- Can cit Ludt doanh nghiép sé 68/2014/QHI13 Quéc héi nuéc CHXHCN
Viét Nam ngay 26/11/2014,

- Céin cir Piéu I¢ cuia Cong ty ¢é phan Cdp nwée Thita Thién Hué.

Hbi dong quan tri Cong ty cb phan Cép nudc Thira Thién Hué kinh trinh Dai
Hbi ddng c6 dong thong qua phuong an lua chon cong ty kiém toan doc lap thuc
hién viéc kiém toan Béo cdo tai chinh nam 2020 cua Cong ty la Cong ty TNHH
Kiém toan & Dich vu Tin hoc TP H6 Chi Minh — CN DPa Néng — Dia chi: 350
DPudng Hai Phong, Phuong Chinh Gian, Quan Thanh Khé, TP Pa Nang.

Cong ty kiém toan trén hoat dong hop phap tai Vit Nam va nam trong danh
sach cac Cong ty kiém toén du diéu kién cung cp dich vu kiém toédn Béo céo tai
chinh nam 2020 va duoc cung cdp dich vu kiém toan cho céc cong ty niém yét theo
quy dinh cua co quan co thidm quyeén.

Kinh trinh Pai hoi ddng c6 dong xem xét va thong qua.

TM. HOI BPONG QUAN TRI
Noinhin: Z S CHUTICH
- Dai hoi dong co dong; :
- HPQT, BKS;
-LuuVT.

Truwong Cong Nam



CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

CAP NUGC THUA THIEN HUE Péc 1ap - Ty do - Hanh phiic
S6: 378/TTr-CNH Thira Thién Hué, ngay 22 thdng 05 ndm 2020
TO TRINH

V& viéc thdng nhat chii truwong dau tw xay dung dw an
Nha may xi Iy nwée sach Van Nién cong suét 120.000m>/ngd.

Kinh gtri: Pai hoi dong c6 déng Céng ty CP CAp nudc Thira Thién Hué

Can ¢t Luat Doanh nghiép 2014 ngay 26/11/2014;

Can cur Luat quan ly, su dung vén nha nuéc ddu tu vao san xuat, kinh
doanh tai doanh nghi¢p 2014 ngéy 26/11/2014;

Can ctr Luat Xay dung s6 50/2014/QH13 ngay 18/6/2014;

Cén cr Nghi dinh s6 59/2015/NB-CP ngay 18/6/2015 cta Chinh phu vé
Quan ly du an dau tu xay dung cong trinh;

Can cu nghi dmh s 42/2017/ND-CP ngay 05/4/2017 cta Chinh phu vé stra
d6i, bd sung mdt sb didu nghi dinh sd 59/2015/ND-CP ngay 18/6/2015 clia
Chinh pht vé& Quan ly du 4n d4u tu xay dung;

Can ctr Nghi dinh s6 68/2019/ND-CP ngay 14/08/2019 ctia Chinh pht vé
Quan ly chi phi dau tu xay dung cong trinh;

Can ctr Quyét dinh sb 1509/QD-UBND ngay 06/8/2015 ctia UBND tinh
Thira Thién Hué vé viéc phé duyét didu chinh mot sb6 ndi dung Quy hoach cap
nuéc tinh Thira Thién Hué dén nam 2020, tAm nhin dén nim 2030 tai Quyét
dinh s6 2197/QD-UBND ngay 21/10/2011 va Quyét dinh s6 1332/QD-UBND
ngdy 12/7/2013 ctia UBND tinh Thira Thién Hué;

Can ctt Quyét dinh s6 1415/QD-UBND ngay 23/6/2017 cua UBND tinh
Thira Thién Hué v& viéc phé duyét Nhiém vu diéu chinh Quy hoach chi tiét xay
dung Nha mdy nuéc Van Nién, phuong Thuy Biéu, thanh phd Hué, tinh Thira
Thién Hué;

Can ct Quyét dinh sb 2741/QD-UBND ngay 22/11/2017 ctia UBND tinh
Thira Thién Hué v& viéc ban hank Quy dinh quan 1y x4y dung theo dd 4n Piéu
chinh Quy hoach chi tiét xay dung Nha méay nuéc Van Nién, phuong Thuy Biéu,
thanh phd Hué, tinh Thira Thién Hué;

Can ot Quyét dinh sb 2740/QD-UBND ngiy 22/11/2017 ciia UBND tinh
Thira Thién Hué v& viéc phé duyét didu chinh Quy hoach chi tiét xay dung Nha
may nuéc Van Nién, phuong Thiy Bidu, thanh phé Hué, tinh Thira Thién Hué;



Cin ct Cong van sb 6783/UBND-VH ngay 20/9/2017 ciia UBND tinh
Thira Thién Hué v& viéc tu bd, ton tao di tich nha may nudc Van Nién;

Can ctr Cong van sb 7230/UBND-XD ngay 21/11/2016 ciia UBND tinh
Thira Thién Hué vé viéc théng nhét mo rong nha may nudc Van Nién;

Can ctr Cong van sb 261/SXD-PTDT&HTKT ngay 04/02/2020 cua S& Xay
dung vé& viéc bao cdo ndi dung theo Thong béo s6 24/TB-UBND ngay
22/01/2020 caa UBND Tinh;

Cin ctr Cong van sb 259/SKHPT-DNTT ngay 06/02/2020 ctia Sé K& hoach
va dau tu vé viéc thi tuc dau tu du 4n Nha mdy xt Iy nudc sach Van Nién cua
Céng ty CP Cp nu6c Thira Thién Hué;

Cin ct Cong van sb 1159/STC-GCS&DN ngay 27/4/2020 cua S¢ Tai
Chinh vé viéc du tu du 4n Nha may xi Iy nuéc sach Van Nién ctia Cong ty cb
phén Cép nudc Thira Thién Hué.

Can ¢t Cong vin sd 3164/UBND-XDCB ngay 16/4/2020 ciia UBND Tinh
Thira Thién Hué vé viéc trién khai thye hién du 4n Nha mdy xir Iy nudc sach
Van Nién.

Céng vin sb 3622/UBND-KH ngay 04/5/2020 ciia UBND Tinh Thira Thién
Hué vé viéc chu truong ddu tu du 4n Nha may xir Iy nuée sach Van Nién va t6
chie Pai hoi ddng cb dong Cong ty cd phan Cép nudc Thira Thién Hué;

Cin cir diéu 18 Cong ty c6 phan Cap nudc Thira Thién Hué;

Hoi ddng quén tri Cong ty ¢ phin Cép nudc Thira Thién Hué kinh trinh
Pai hoi ddng c¢b dong thong nhét chu truong dau tu x4y dung du 4n Nha may xir
ly nudc sach Van Nién cong sudt 120.000m*/ngd vé6i nhimg ndi dung chi yéu
sau:

I. THONG TIN CHUNG VE DU AN:

1. Tén dy 4n: Nha may xir Iy nude sach Van Nién cbéng suét 120.000m*/ngd.
2. Nhom dw an:
+ Nhém duy 4n, loai cong trinh: Nhém B, cong trinh ha tang k¥ thuét - cip nude.
3. Cap quyét dinh chii trwong dau tw dw an: Pai hoi ddng cb déng Céng ty cd
phan Cip nu6c Thira Thién Hué
4. Chii dau tu: Cong ty cb phan Cip nudc Thira Thién Hué.
5. Pia diém thwe hién duw an: phuong Thiy Biéu va phuong Thay Xuan, thanh
phd Hué, tinh Thira Thién Hué.
6. Tong mirc ddu tu: 794.302 triéu dong.

(Bay trdm chin mwoi bon ty ba trdam linh hai triéu dong)

Trong do:
+ Chi phi xay dung : 500.300 triéu dong.



+ Chi phi thiét bi . 141.767 triéu dong.

+ Chi phi bbi thudng, hd trg TDC : 45.100 tridu dong.
+ Chi phi quan 1y du 4n : 7.586 triéu dong.
+ Chi phi tu vn dau tw XDCT : 20.687 triéu dong.
+ Chi phi khéc : 6.646 triéu dong.

+ Céc loai phi khac : 806 triéu dong.
+ Chi phi dy phong : 72.214 tridu dong.

7. Ngudn vén diu tu: Vén Cong ty cb phan Cip nudc Thira Thién Hué va
ngudn von huy dong hop phap khac, trong do:

STT Giai doan dau tw Téng mitc du tir (tri¢u dong)
1 | Giai doan 2020-2023 600.538
2 | Giai doan 2023-2027 193.764
Tong cong 794.302

8. Thoi gian thwe hién: Nam 2020- 2027.
- Giai doan 1: Nam 2020-2023:

Pau tu Xay dung tat cd cdc hang muc, trong do phan xay dung dam bao cho
cong sudt van hanh 120. 000m>/ngd, riéng phan l&p dat miy méc thiét bi cong
nghé dam bao cong sut xtr Iy nude 60.000m’/ngd.

- Giai doan 2: Nam 2023-2027: Cac hang muc con lai cua Dy an.

9. NOi dung quy mo dau tw xiy dung:

e Nha may xt ly nuéc sach Van Nién, phuong Thuy Bidu, thanh phd Hué:
+ Xay dung Tram bom nudc thd Van Nién 3 cong suét 240.000 m*/ngd, hé
thdng thu nuéc tho, trong do phan lap may 12 120.000m*/ngd;
+ Xay dung khéi xtr ly léng loc cong sudt 120.000 m3/ngd léng, loc than hoat
tinh sinh hoc, loc cat va bé chira nudce sach 40.000 m? tai khu xi ly;
+ Xay dung bé chia nude sach dung tich 3.000 m® trén doi tai khu xur 1y, cao
trinh +35m;
+ Xay dung nha didu hanh, nha hoa chét, phong thi nghiém, phong didu khién
SCADA, béo tang nude, phong trung bay, tram bom nudc sach dé bom nudc tir
bé chira tai khu xr ly v& bé chira nudc sach tai ddi Quang Té 3;
+ X4y dung khu xtr ly bun;
+ Xay dung cdc hang muc phu trg nhu: nha tram bién 4p, nha may phat dién du
phong, hang rao, san vuon, duong ndi b, chiéu sang, khu trung bay céc hién vét
lich st ngoai trdi, hé théng thoat nudc, méi che khu xir Iy ...




+ Lép dat duong dng cong nghé, hé thdng dién dam bao vén hanh an toan, dong
bd v6i hé théng hién trang tai Van Nién, khu vuc Quang Té va hé théng tuyén
dng truyén tai, phan phdi trén mang ludi.
o B8 chira nudc sach Quang Té 3, phuong Thity Xudn, thanh phd Hué:

+ Xay dung bé chita nuéc sach 60.000 m3 tai ddi Quang Té 3 (giai doan 1:
30.000m*) dé cip nudc bing trong luc nham tiét kiém chi phi dién ning, dam
bao an ninh nudc sach cho khu vuc hudng lgi va xdy dung cac hang muc phu trg
nhu: hang rao, dudng ndi b san xudt két hop qudc phong tai ddi Quang Té 3.
10. Muc tiéu dau tw xay dung:
+ Cung cép nude sach, an toan cho khu vyc thanh phé Hué, thi x4 Huong Tra,
thi xd Huong Thuty, huyén Pht Vang va huyén Quang Dién dap tmg nhu cau st
dung dén 2030 theo Quy hoach cép nuée tinh Thira Thién Hué, g6p phan dam
bao an ninh nuéc sach, 1am gidn tién do dau tu cac nha may nuéc Huong Van,
Loc Bon.
+ Néng cao nang luc cép nudc, xay dung hoan chinh hé thdng ha ting cip nuédc
ctia tinh Thira Thién Hué.
11. Dién tich sir dung dat: Trén dién tich dit quy hoach khoang 13,5ha thudc
Quy hoach chi tiét Nha may nuéc sach Van Nién, phuong Thiy Biéu va khoang
3,58 ha tai ddi Quang Té, phuong Thily Xuén, thanh phd Hué.
12. T chire tw van 1ap chii trrong : Cong ty TNHH TVXD Hung Long.
13. Chi nhiém lap bao cao: Ky su Nguyén Pht Van.

Kinh d& nghi Pai hdi ddng cbd dong xem xét, thdng nhét chi truong dau tu
xay dung du 4n Nha mdy xur ly nudc sach Van Nién cong suat 120.000m*/ngd
vGi nhitng ndi dung néu trén./.

TM. HOI PONG QUAN TRI
Noi nhén: ——CHU TICH
- Nhu trén,' 3300 A .
- PTK-Ban OLDA; 5/ %
-Luu VT.

Trwong Cong Nam



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUGC THUA THIEN HUE Péc lap - Tw do - Hanh phic
S6: 377/HWS-HPQT Thémh phé Hué, ngay 22 thang 05 nam 2020
TO TRINH
Vé viéc mién nhiém va bau bé sung thanh vién Ban Kiém sodit
cua HueWACO

Kinh _givi: Pai hoi dong b déng Cong ty cé phin Cép nuée Thira Thién Hué

Céin cir Ludt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 cua Quéc Hbi
nueée Cong hoa Xa hoi Chu nghia Viét Nam;

Cen cir Ludt Chimg khodn s6 70/2006/QH11 dé duoc Qubc hdi thong qua ngay
26/06/2006 vér Ludt s6 62/2020/QHI2 sira ddi, bé sung mét s6 diéu cua Ludt Chitng
khodn s6 70/2006/QH11 duwge Quic hdi thong qua ngay 24/11/2010;

Céin cik vao diéu 1¢ ciia Cong ty c6 phan Cdp nuwée Thira Thién Hué;

Céin cik vao céng van sé 27-2019/HAWACO M&E vé viéc thay doi nguoi dai
dién phdn gép vén ciia Céng ty TNHH Co Dién Hawaco tai Cong ty ¢6 phan Cép nuée
Thira Thién Hué;

Can cir vao to trinh ciia BKS trinh HDQT Cong ty.

Hoi ddng quan tri Cong ty ¢b phdn CAp nudc Thira Thién Hué kinh trinh Dai hoi
ddng cb dong xem xét va biéu quyét thong qua viéc mién nhiém thanh vién BKS: Ong
Vi Xuén Thitc va bau bo sung 01 thanh vién Ban Kiém soat Cong ty:

1. Mién nhiém thanh vién Ban Kiém soat giita nhiém ky:

Neay 11/10/2019, Cong ty ¢b phan Cép nude Thira Thién Hué nhén dugc Cong
vin sb 27-2019/HAWACO M&E vé viéc thay ddi ngudi dai dién phan gop vén cla
Cong ty TNHH Co Pién Hawaco. Theo quyét dinh cta Céng ty TNHH Co Dién
Hawaco, 6ng Vi Xuin Thic théi lam nguoi dai dién cua Cong ty TNHH Co Dién
Hawaco tham gia Ban kiém soat ctia Cong ty cd phan Cép nudc Thira Thién Hué. bé
dam bao viéc mién nhiém thanh vién Ban kiém soat dung quy dinh cta phap luét, Hoi
ddng quén tri Cong ty thdng nhét kinh trinh Pai hoi déng cd dong thuong nién 2020
chip thuén viéc mién nhiém chirc danh thanh vién Ban Kiém soat dbi v&i 6ng Vil Xuan
Thiec.

2. BAu cir bé sung thanh vién Ban Kiém soat:

Dé dam bao s luong thanh vién Ban Kiém soat theo Diéu 1& Cong ty va bo sung
nhan su trong hoat ddng cua Ban Kiém soat, H6i ddng quan tri Céng ty kinh trinh Pai



hoi ¢b dong phuong én biu bd sung thanh vién Ban kidm soat thay thé cho thanh vién
duoc Dai hoi cb dong chip thuan mién nhiém theo quy dinh:

a. Danh sach tng ctr vién: 01 ng vién.

b. Thong tin Gmg ctt vién:

- Ho va tén : NGUYEN THI TRANG Gi6i tinh : Nt
- Ngay thdng nam sinh: 07/09/1984
- Dan tdc: Kinh Quéc tich: Viét Nam

- Qué quan: Té 9A, phudng Pong Tém, Thanh phd Yén B4i, tinh Yén Bai.
- Trinh d6 van hoa: 12/12.
- Trinh d6 chuyén mén: Ky su Kinh t€ giao thong,
- Trinh d6 ngoai ngf, tin hoc: Chimg chi hang B
- Chtre vu hién nay: Giam d6c Cong ty TNHH Co dién Hawaco.
Kinh trinh Dai hoi cd dong xem xét, thong qua!

Tran trong!

TM. HQI PONG QUAN TRI
Noi nhin: W CHUTICH
- DHPCP thuong nién 2020; NG TYNA
- HDQT, BKS; N
- Luu VT. *

Trer’ng Cong Nam
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