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DN: cn=Nguyén Van Dang, c=VN,
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Website: capnuocgiadinh.vn DT:38.412.654 Fax: 38.418.524

Date: 2020.05.22 16:53:07 +07'00"

Tran trong thong bao va kinh moi quy cb dong tham du Dai hoi cb dong thudng nién
nim 2020 (tai khoa 2019) ctia Cong ty Cb phin Cép nuée Gia Dinh:

1. Thoi gian: 8 gio 30 ngay 02/6/2020
2. Dia diém: Hoi truong ldu 5 — Cong ty C6 phan Cép nude Gia Dinh
2Bis No Trang Long, Phuong 14, quan Binh Thanh, Tp.HS Chi Minh.
3. Noi dung chinh ciia Pai hoi:
- Bao céo két qua hoat dong san xut kinh doanh nam 2019 (bao gdm Béo cao tai
chinh da duge kiém toan nam 2019) va trinh phuong huéng san xudt kinh doanh

nam 2020;

- Bado cao hoat dong cua Hoi déng quan tri ndm 2019;

- Béo cdo déanh gia ctia Ban kiém soat vé tinh hinh hoat déng nim 2019;

- Trinh Phuong 4n phén phéi loi nhuan nam 2019;

- Trinh Thu lao thanh vién Hoi ddng quan tri, Kiém sodt vién, Ngudi quan tri Cong

ty nam 2020;

- Mién nhiém va bau cir bd sung thanh vién Hoi déng, quan tri, Ban Kiém soat

nhiém ky (2017 —2022);

- Trinh Gy quyén thuong thao va ky két hop dong mua ban si nude sach.
4. DPing ky tham du:

Dé thuén loi trong cdng tac sip xép, t6 chirc va don tiép chu ddo, Quy ¢ dong vui
long xac nhén viée tham du Dai hdi qua dién thoai, email, hodc fax giéy xac nhan
tham du/gidy uy quyén du hop dén vin phong Cong ty trude 16 gid 00 phut ngay
27/5/2020.

Trudng hop c¢d déng khong thé dén tham du Dai hdi c6 thé uy quyén cho ngudi
khéc hodc mot trong cac thanh vién Hoi dong quan tri do Cong ty C6 phan Cap nudce
Gia Pinh dé xuét (theo miu Gidy uy quyén va Danh sach thanh vién Hoi dbng quan
tri dinh kem).
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Dién thoai: (028) 38.412.647 - S6 fax: (028) 38.418.524

Email: gd@giadinhwater.vn

Dia chi: Cong ty C6 phan Cép nuée Gia Pinh (Phong Td chitrc Hanh chinh) - 2Bis
No Trang Long, Phuong 14, Qudn Binh Thanh, Tp.HCM.

* Ghichu:

- Danh sdch c¢é dong c6 quyén du hop Pai hji dong c6 dong thirong nién ndam
2020 dwoc chét ngay 19/5/2020.

- Tai liéu hop, mau gidy 1y quyén, gidy xdc nhdn tham dw va thong tin lién quan
dwoc dang tai tai website www.capnuocgiadinh.vn tir ngay 22/5/2020 (muc Tin tirc -
Théng tin c6 dong).

- Quy ¢6 dong/dai dién c6 dong hodc nguoi dicoe iy quyén vui long mang theo
ban chinh Thw moi hop (c6 md cé déong), Gidy CMND/CCCD/HC/GPKKD (ban chinh)
va ban chinh Gidy ity quyén (néu la ngudi dieoe wy quyén) khi tham die Dai hji.

Tran trong.

TM.H$i dong quan tri
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NUGC GIA PINH Pic lip - Tw do - Hanh phiic

| g _GIAY UY QUYEN o
1 DU DAJHOI PONG CO PONG THUONG NIEN NAM 2020

(Ngay 02/6/2020)

Kinh giri: Cong ty Co phan Cap nwée Gia Pinh

1. BEN UY QUYEN:
Ho va t€n €0 dOng: ......oovvvvvveiiiiciiiic e, Ma tham du: ..ocoeevivienee

S& CMND/CCCD/HO chibu/GONDKKD: ....eovveeeevereeeesiseeeeses svessesesesesssssssssssssseseseens
Wil BB s NOT CAP: ovoveeveeeseereees ceveeeeereeeeeese e enan

................................................................................................................................
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II. BEN PUQC UY QUYEN: (Vui long dinh diu “X” dé chon)

1) Thanh vién Hoi dong quan tri Cong ty C6 phin Cip nwéc Gia Pinh
000 )11:7) 2. RO Chlrc VU: .o
2) Téi iy quyén cho ngwoi khac tham dw Pai hdi theo thong tin duéi day:
ONG/BA/TE CHTIC: ovvevveeveeeeeeeseeseeeeeeseeseesesaessesesas etessesssessesaessssessessesessessssasesaens
S6 CMND/CCCD/HG chiéu/GDKKD: ..o ceveveeeeereessesesssessessesssessassessnes
NGAY CAP: vervreervererresereseeeseeseesessesese s ssessaeseseenes NOT CAP: oo

Bén ﬁ‘y quyén va Bén dwoc !iy quyén dong y voi cac diéu khoan sau day:

Piéu 1: N§i dung iy quyén

Bén duge uy quyén sé dwoc dai dién sb ¢6 phiéu ma Bén ty quyén dang nim giir tai
ngay dang ky cudi cung 19/5/2020 dé tham du va thuc hién céc quyén cia cb dong tai
Dai hoi ddng ¢ dong thuong nién nim 2020 ctua Cong ty C6 phan Cép nude Gia Dinh
vao ngay 02/6/2020.

Piéu 2: Trach nhiém

Bén ty quyén chiu hoan toan trach nhiém vé viéc iy quyén nay va khong c6 bat ky ¥
kién phan dbi nao vé sb lugng c¢b phiéu dang s hitu tai ngay diang ky cudi cing ngay
19/5/2020. Bén dwoc ty quyén cam két tuan thu cic quy dinh tai Diéu 1 cia Gidy ty
quyén nay va khong dugc iy quyén cho ngudi khac.

Piéu 3: Thoi han

Gidy iy quyén c6 hiéu luc ké tir ngay ky cho dén hét ngay 02/6/2020.

e vvevene, Ngay  thang nam 2020

NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(Ky va ghi ré ho tén, dong dau néu co) (Ky va ghi rd ho tén, dong dau néu co)



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP NUOC GIA PINH Péc ldp — Tw do — Hanh phiic

DANH SACH THANH VIEN HQI PONG QUAN TRI
CONG TY CO PHAN CAP NUOC GIA PINH

STT HOQ VA TEN CHUC VU NOI LAM VIEC

01 (Ong Nguyén Dodn Xa Chu tich Hoi dong quan tri | Cong ty CP Cap nuéc Gia Dinh

5 S . i Thanh vién Hoi dong quan tri-| B s e s
02 Ong Nguyén Van Dang Cong ty CP Cap nudc Gia DPinh

Giam doc

03 [Ong Nguyén Thanh Stt | Thanh vién Hoi déng quan tri | Téng Céng ty Cip nudc Sai Gon

04 [Ba Tran Thi Ngoc Luyén | Thanh vién Hoi déng quan tri | Céng ty CP Cép nudc Tan Hoa

05 |Ong Luc Chanh Trudng | Thanh vién Hoi dong quan tri Céng ty CP Co dién lanh

06 OngNguyén Anh Tuan | Thanh vién Hoi dong quan tri Coéng ty CP Co dién lanh

07 |Ong Nguyén Thanh Tung | Thanh vién Hoi dong quan tri Ngén hang TMCP Pong A
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L WGIAY XAC NHAN THAM DU
PAI HOI CO PONG THUONG NIEN NAM 2020
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Dién thoai

............................................................................................................................
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T6i/ Ching t6i da nhan dwgc Thong bao moi tham du Dai hoi ddng cb dong
thuong nién ndm 2020 cua Cong ty C6 phan Cdp nude Gia Dinh va ddng y xéc nhan

tham du Dai hdi vao ngay 02/6/2020.

ooy NGAY ......... thdng — ndm 2020
CO PONG o
(Ky va ghi ré ho tén, dong dau néu co)



CONG TY COPHAN  CONG HOA XA HOQI CHU NGHIA VIET NAM

CAP NUOC GIA PINH Poc 1ap — Ty do — Hanh phiic
sé: 607 BC-GB-KHVT TP Hé Chi Minh, ngay 8théng 5 nam 2020
BAO CAO

Két qua hogt dpng sin xudt kinh doanh nim 2019
va trinh phwong hwong san xuat kinh doanh nam 2020

Kinh giri: PAI HQI PONG CO PONG
I. Tinh hinh chung

Nam 2019, trén co sO tlep tuc duy tri chi tiéu 100% hd dan duoc cap nudc sach
clng v6i nhiém vu trong tam tiép tuc kéo giam ty 1 nudc that thoat that thu trén dia ban
quan ly, Ban dleu hanh Cong ty cung d6i ngili can bd cdng nhan vién tdp trung thuc hién
Nghi quyet sb 13/NQ-GD-HDQT ngay 26/02/2019 phién hop quy IV/2018 Hoi dong
Quan trj Cong ty Cé phan Cip nudc Gia Pinh va cac Nghi quyét ctia Hoi dong quan tri vé
nang cao hiéu qua kinh doanh nuéc sach, chu trong diy manh hoat dong ning cao chét
lwong phuc vu khach hang, Ban Giam ddc Cong ty bao cdo Dai hoi dong cb dong két qua
hoat dong san xuét kinh doanh tai chinh nim 2019 nhu sau:

IL. Két qua hoat ddng san xuat kinh doanh tai chinh nim 2019 (phu luc dinh kém)

1. Hoat dpng sin xuit kinh doanh:

- Luong nuéce dau vao do dém qua déng hd téng nam 2019 dat 63,771 triéu m’, ta
1,737 triéu m’ (twong tmg 2,80%) so véi nam 2018.

- Lugng nuéc tiéu thu qua dbng h6 khach hang dat 53,654 triéu m> dat 103,18% sd\/
v6i ké hoach, tang 2,090 trigu m’ (trong duong 4,05%) so v6i nam 2018. Lén dau tién ké
tur khi chuyen doi thanh Cong ty co phan, lugng nude tiéu thu da vuot qua qua moc 53
triéu m® va Cong ty tiép tuc duy tri 100% ho dan duoc cap nudc sach trén dia ban;

- Luong nude dau vao tang nhung lugng nude ti€u thy cling tang cho thdy cong tac
cung cap nuoc sach ngay cang dap Gng nhu cau cia nguoi dén. Cong téc trong tdm giam
nudce that thoat that thu van tiép tuc dugc Ban Giam dbc Cong ty dic biét chu trong thong
qua nhiitng bién phép diéu hanh quyét liét triét dé, da gitp kéo giam ty 18 thit thoat nudc.
Véi mirc phan ddu ddu nam dé ra 16% nhung dén cudi nam ty 1é that thoat nuée binh quan
da ha xuéng muc 15,79% vuot chi tiéu dé ra 0,21% va giam 1,00% so v4i nam 2018 1a
mot nd lyc déng ghi nhan ctia Hoi dong quan tri, ciia Ban Giam ddc cling toan thé can bo
cong nhén vién cong ty.

- Bén canh cac chi tiéu gén mdi, thay déng hd déu vuot ké hoach d ra dugc ghi
nhan qua céc con sb sau: gin moi di‘mg hd nude thue hién duge 1.174 cai dat 234,80% ké
hoach; thay 26.939 dong hd nudc cac ¢d, tinh chung dat ti 18 103,55% so v6i ké hoach.

2. Piu tw xdy dung va qudn Iy giam nwéc thit thodt thét thu:

- Trong nam qua cac cong trinh trong ké hoach déu tu xay dung dé ra déu da dugc
thi cong v6i két qua nhu sau: hoan tat thi cong 100% sd luong «cong trinh (gom 04 cong

trinh cdi tao hoan thién mang ludi cdp nu6c va 01 cong trinh dau tu thay méi dng muc),
khéi lwong 14n lugt 3.425m va 380m;
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- Cong tac sua chita 6ng myc ding ngudn vén gidm nudc that thodt ‘thét thu tiép tuc
duoc thue hién voi khdi luong thay 833 bd dng nganh, thay m&i 4.468m 6 ong muc, chi ph1
thuc hién 33,187 ty dong Thyc hién sira bé 6.129 diém trong d6 c6 983 diém bé ngam, coi
484 van, doi 702 ddng hd nude ra ngoai bat dong san di gop phan vao viéc keo giam ty 1€
that thodt nude. Lugng nude truy thu trong nim qua dat 54.305 m® tri gia 363 triéu dong.

3. Tai chinh:

- San lugng nudc ti€u thu tang cing voi viée kiém soat gla ban binh quén tang
truong On dinh va gia nude sach sinh hoat trén dia ban thanh phd H6 Chi Minh dugce ting
theo 16 trinh tir thang 11/2019 da cho két qua doanh thu tién nudc trong nim 2019 thuc
hién duge 512,239 ty ddng, dat 104, 68% ké hoach; tang 5,78% so voi nam 2018 tuong
ng 27,978 ty dong. Day ciling la con sb cao ky luc dwoc ghi nhan trong nhiing nim gén
day.

- Két qua kinh doanh nudc thuin lgi néu trén tac dong tich cuc va quyét dinh dén
tong doanh thu nm 2019 véi tong doanh thu thuc hién duge 520,631 ty déng, dat
105,45% ké hoach; téng 6,01% so voi nam 2018, twong (mg tang 29,495 ty ddng. T day
gop phan hoan thanh ké hoach ndp ngan sach voi 84,126 ty dong, dat 105,48% ké hoach,
tang 6,12% so v&i nim 2018, twong Ung ting 4,851 ty dong.

- Chi tiéu loi nhuén trude thué thyc hién duoc 21,001 ty déng, dat 114,45% ké
hoach, tdng 13,95% so v6i nam 2018, tuong tng tang 2,571 ty dong.

4. Tinh hinh thyc hién ké hoach vay véon trién khai cdc dw dn diu tw mang lwéi cip
nwdc ndm 2016:

Duge chap thuan chu truong vay von tai Nghi quyét 36/NQ-GD- HDQT ngay
04/6/2015 va Nghi quyét 44/NQ-GD- HDQT ngay 30/3/2016, Cong ty vay tong cong
42,448 ty dong tlir ngan hang thuong mai ¢6 phan A Chau ACB va ngan hang thuong mai
¢ phan ngoai thuong Viét Nam VCB dé thuc hién 14 cong trinh dau tu xdy dung va da
thi cong hoan tit. Pén thang 12 nam 2019, da tra 14,216 ty dong ng goc, dat 33.49% gid
tri vay va tra lai vay 9,834 ty déng. Du kién s& hoan thanh theo tién do giai ngan tirng ndm
cua ngan hang.

IIL. Dinh gis két qua thye hién
1. Bdnh gid két qua thuwe hign:

- Trén tinh thin doan két, thé hién dugc nang luc chi huy, tim huyét xay dung don
vi, Ban diéu hanh cong ty hoan thanh t6t nhiém vu dugc giao qua céc con sé chi tiéu san
xudt kinh doanh chu yéu déu dat ké hoach va tang truéng so voi nam 2018 cu thé: san
luong ting 4,05%, tong doanh thu ting 6,01% trong d6 doanh thu tién nudc ting 5,78%,
loi nhudn truée thué tang 13,95%, duy tri ‘bén vimg 100% ho dan dugc clp nude sach, an
toan lién tuc véi 136.173 dong hé khach hang dugce dau ndi théng qua mang ludi quan ly
cua 77 DMA, DMZ. Lan diu tién Ban diéu hanh trién khai ldp dat céc déng hd nude doc
s i xa tai cac DMA co ty 1€ thit thoat nudc cao, nham muc dich kiém soat viéc ghi nhan
chi s6, han ché cac truong hop nha dong cira, ting néng suat lao dong va giam duoc chi
phi doi dong hd ra ngoai bét dong san.

- Cong tac dau tu xdy dung: hoan thanh 100% ké hoach dé ra thi céng hoan tit 05
cong trinh dang ky;
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= Cong tac giam nu’éq thét thoat thét thu tai cac khu vuc DMA va DMZ tiép tuc dat
két qua kha quan. Ty I¢ that thoat nude binh quan ndm 2019 & mtc 15,79%, giam 1,00%
so voi nam 2018.

- Cong tac trién khai phian mém quan 1y va héa don dién ti: dd 4p dung hoa don dién
tir cac dich vu cap nude tai phong Ké toan Tai chinh va hoa don dién tir tién nudce tir thang
10 ndm 2019.

- Trién khai khong thu tién nudc tai nha khéch hang phuong 12,13,14 quan 3 va quén
Phti nhudn; Trién khai dich vu do tim, stra chita khic phuc su €0 0 i 6ng trong nha khach
hang gép phan dam bao an toan ngudn tién va gia ting chit lugng cham soc khach hang.

2. Mt lam dwoc:

- Bdo dam ty 1€ 100% hd dan dugc sir dung nude sach voi vige cha trong duy tri ap
lue nude toan mang & mic dam bdo, chat lugng cap nudc ludn an toan, lién tuc. Hoan
thanh céc chi tiéu san xuat kinh doanh chua yéu dé ra trong ndm 2019;

- Quan ly hi€u qua cdc chi tiéu kinh doanh nudc sach, gop phan nang cao doanh thu
tién nude noi riéng va hiéu qua kinh doanh néi chung; thyc hién t6t cac giai phap nang cao
chét luong phuc vu khach hang theo dinh hudng phét trién bén vimg;

- Pam bao tdt viée lam va thu nhap cho nguoi lao dong, chu trong cham lo t6t ché
dd, chinh sach cho ngudi lao dong;

- Hoan thanh nghia vu tai chinh v&i Nha nudce va ¢o dong.

3. Mot so ton tai, han ché:

- Coéng téc gidm nudc tht thodt that thu duge xdc dinh 1a nhiém vu trong tAm cua
Cong ty nén can nguon tai chinh dé dau tu dai han thuc hién gidm nhanh va bén viing;

- Tir thang 7 nam 2019 cong ty da trién khai khong thu tién nude tai nha khach hang
trén dia ban quan 3, du kién trong nam 2020 sé& trién khai khong thu tién tai nha trén toan
dia ban. V¢i dic trung dia ban quan ly cta Cong ty 1a khu dén cu lau doi, khach hang su
dung nude cho muc dich sinh hoat chiém ty trong 78,49% trén long san luong nude ti€u
thy, ¢6 thoi quen thanh toén tién nudc tai nha qua nhan vién thu tién nén can ¢6 thoi gian
dé khach hang thay do6i théi quen thanh todn tién nude.

IV.Ké hoach sén xuit kinh doanh tai chinh nim 2020
L. Dy bdo tinh hinh:

Tir thang 11 nam 2019, don gia bén cho cac ddi tugng st dung nude dugc Uy ban
Nhan dan Thanh phé HS Chi Minh cho phép diéu chinh ting theo 16 trinh va Téng Cong
ty Cdp nudc Sai Gon TNHH MTV di ban hanh quyét dinh s§ 728/QD-TCT-KDDVKH
ngay 05/11/2019 “Quyét dinh ban hanh don gia ti€u thu nude sach cho co quan hanh
chinh su nghiép, doan thé, don vi san xuét, don vi kinh doanh, dich vu trén dia ban thanh
phé H6 Chi Minh 16 trinh 2019- 2022” Do dé, so vai nam 2019, gida ban binh quan ndm
2020 dy kién dat 10.394 dong/m ting 847 ddng/m’ (twong duong 8,87%) cing voi san
lugng ti€u thu qua ddng hd khach hang ting 2,14% dan dén doanh thu tién nudc sé ting
11,2% va tong doanh thu ting 10,27%.

Tuy nhién, don gid ban si nuéc sach nim 2020 Téng Cong ty cong bd ciing diéu
chinh dat mtc 6.027,77 dong/m tang 995,15 déng/m’ (twong duong 19,77%) cung voi
mtre du kién san luong mua si ting 1,09% lam cho chi phi mua si nude sach ting 20,48%
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so vOi ndm 2019. Bén canh d6, Céng ty phai tiép tuc thuc hi¢n giam séu va bén viing ty 1&
nude thit thoat that thu voi muc ky vong dat 15,00% vao cudi nim 2020 nén chi tiéu loi
nhuan trude thué du kién dat 101,89% so voi ndm 2019. Ban didu hanh cung toan thé

nguoi lao dong Cong ty xdy dyng muc tiéu, chi tiéu va cac giai phap thuc hién trong nim
2020 nhu sau:

2. Muc tiéu:

- Pam bao cung cap nuée sach cho cc nhu ciu sinh hoat, san xudt va dich vu theo
dung tiéu chuin quy dinh ctia Nha nudc;

- Gilr vitng ty 1¢ ho dan dugc cap nudc sach dat 100% trén dia ban quan ly;

- Gidm ty 1€ thét thoat nudc binh quan nam dudi muc 15,00%;

Nang cao chét luong phuc vu khéch hang;

- Tiép tuc nang cao chét lugng ngudn nhan lyc déu khip & cac khau nghiép vu k¥
thudt, quan ly hanh chinh;

- Pay manh Gng dung cong nghé thong tin trong hoat dong san xuit kinh doanh cua
Coéng ty.
3. Chi tiéu kinh doanh chii yéu nim 2020:

s Te : Thue hién Keé hoach KH 2020 so

Chl fien il IE T 2020 | véi TH 2019
€9) (2) (3=2/1)
1. San luong nudc tiéu thy | Triéu m’ 53,654 54,800 102,14%
2. Tong doanh thu Ty dong 520,631 574,116 |  110,27%
3. Loi nhugn trude thué | Ty ddng 21,001 21,400 | 101,89%

4. Gidi phdp thuc hién:
4.1. Gidi phdp san xudt kinh doanh:

- Tlep tuc quan ly tot cong tac cap dinh mirc, 4p gia biéu ding déi tuong sur dung,
vén dong khach hang trém lap giéng chuyén sang st dung nudc sach nhim ting san lugng
nude tiéu thy va gid ban binh quan. Tang cudng cong tac quéan 1y khach hang, tiép tuc
trién khai cong tac chong gian lan nudc;

- Tang cudng dau tu va ung dung khoa hoc cong ngh¢ thong tin vao cong tdc
chdm soc khach hang, quan ly mang ludi, quan ly hd so khach hang truc tuyén, trong tam
la tang cudng kénh chuyén thong tin nudce voi khach hang théng qua mang x4 hoi, thiét bi
di dong va tw dong hoa trong quan 1y k¥ thuat nhidm giam chi phi cho Cong ty va giai
quyét nhanh cac yéu cau ctia khach hang;

- Nang cao chét luong chim s6c¢ khach hang qua hé thong Callcenter, Zalo, SMS
Brandname (tin nhan thuong hi€u), xr 1y kip thoi nhitng vuéng mic, khiéu nai ctia khach
hang va nhitng vin dé phat sinh lién quan dén hoat dong ciia Cong ty; Gidm sat kiém tra
thai do phuc vu khach hang cuia nguoi lao dong trong Cong ty;

- MO rong kénh thanh toan tién nude qua ngan hang va cac don vi trung gian thu
ho, huéng dan khéch hang thi tuc thanh toan qua ngén hang trong diéu kién Céng ty s& t&
chirc khong thu tién nudc tai nha khach hang trén toan dia ban;

- Nghién ctru mo rong quy mé linh vuc san xuét kinh doanh dé phat huy hét tiém
ndng cua don vi.
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4.2. Giai phdp dau tw xdy dung va giam mwdce thét thodt thét thu:

- Tiép tuc giam sat theo ddi chit ché dam bao tién do, chét lugng cong trinh theo
ké hoach da dé ra; danh gia ning luc nha thau lam co s& cho viée lua chon nha thiu thi
cong cho cac cong trinh ndm sau;

- Phdi hop chit ch& cac Phong, ban, d6i chirc ning trong cong ty, gén cong tic xay
dung co ban voi cong tac phan ving tich mang va chdng that thoat nudc;

- Xay dung ké hoach giam nudc thit thoat thit thu theo hudéng phén cong tréch
nhiém cu thé déi vai timg ¢4 nhén va c6 cam két dam bao két qua thuc hién;

- Tang cudng giam sat, kiém tra dia ban, phdi hop thuc hién suc xa, thtr ap luc, thi
cong trén hé thong cap nude Gia Pinh, quan ly chat ch& dam bao tit ca hé théng van cip
nudéce hoat dong t6t tr ong sudt qué trinh cung cip nudc;

- Trién khai giam nu6c thit thu tap trung vao cac ving DMA c¢6 ty 1¢ that thoat
cao;

- Kiém soét chit ch& cdc tiéu chi doc sb va xir ly kip thoi viée gian lan nudce.

4.3. Giai phap vé quan tri doanh nghiép:

- Hoan thién quy ché vé t& chuc bd may, lam t6t cong tac dinh bién lao dong va
dinh bién can bo, thuc hién ché do luong thudng ding quy dinh phdp ludt, xdy dung
ngudn nhan luc ké thira giéi vé nghiép vu, ¢é trach nhiém, dao dure, ¢é giai phap kich thich
lao dong sang tao ddi voi lao dong tré;

Quyét liét trién khai cac giai phap cai cach hanh chinh, xay dung va hoan thién
cac tiéu chi danh gia s chuyén bién clia Cong ty trong cong tc cai cach hanh chinh va
nang cao chat lugng phuc vu khach hang.

4.4. Giai phdp tai chinh :

- T chirc thuc hién quy trinh quan ly tai chinh, can ddi sir dung hop ly va quéan ly
chat ché nguf“)n vén;

- Tan dung cic ngudn quy dé tam sir dung vao von luu dong trong nim nhim
giam chi phi 13i vay; Thyc hién ché do béo céo tai chinh theo dung quy dinh ctia nha nudc;

- Huy dong cac ngudn tai chinh dé diu tu ma roéng quy md linh vue san xudt kinh
doanh nhidm gia ting doanh thu cho Cong ty va thu nhip cho nguoi lao déng.

Noi nhén: m\l\a POCK
- Nhu trén; '_,_f S L = i
- Luu: VT, PKHVT.Tr.03, va\\/ "PHA
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CONG TY CO PHAN
CAP NUOC GIA PINH

(Pinh kém Bdo cdo s6 607 zc-p-kmvr ngay (§ thang b nam 2020)

CONG HOA XA HQI CHU NGHIA VIET NAM

Doc liap — Ty do — Hanh phuc

) PHU LUC
Két qud hoat dpng san xuat kinh doanh tai chinh nam 2019

) Ty 18 (%)
Thue Ke Thue ~= =
Chi tié P/v tinh | hién hoach hién Sovéi | Sovoi
g 2018 2019 2019 TH KH
2018 2019
A. SAN XUAT KINH DOANH (1) 2) (3) (4=3/1) | (5=3/2)
1. Nude tiéu thy Tricu M® | 51,564 | 52,000 | 53,654| 104,05 | 103,18
2. Gén méi dong hd nude Cai 1.254 500 1.174 | 93,62 | 234,80
3. Thay ddng hd nude Cai 26.658 |  26.015| 26.939| 101,05 | 103,55
4.Ty 18 ho dan duoc cdp| % 100,00 | 100,00 | 100,00 | 100,00 | 100,00
nuoc sach
B. PAU TU XAY DUNG i
5. Cai tao hoan thién mang m 2.301 3.568 3.425 148,85 95q99§., \
Lt A o - ‘
e Tydéng | 9768 | 12,753 | 14.074| 14408 | 11036
6. Dau tu thay moi ong m 1.663 440 380 22,85 86.36/)
= Ty déng | 7.214| 3,174  2,518|  3490| 79,339
7.Cong trinh giam nudc m 8.187 13.473 4,468 54,57 33,16
that thoat that thu —
Ty ddng | 29,782 | 61,199 | 33,187 | 111,43 54,23
C. TAI CHINH
8. Téng doanh thu Ty ddng | 491,136 | 493,720 | 520,631 | 106,01 | 105.45
Trong do: Doanh thu tién Ty df‘mg 484,261 489,320 | 512,239 | 105,78 104,68
nudc
9. Loi nhuén trudce thué Ty df“)ng 18,430 18,350 21,001 | 113,95 114,45
10. Nop ngén siach Ty ddng | 79,275 19,753 84,126 | 106,12 105,48
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP NUOC GIA PINH Poc lap- Tw do- Hanh phic
HOI PONG QUAN TRI

Sé: {4 /BC-GD-HDQT Tp.Hé Chi Minh, ngay A théng 5 ndm 2020

BAO CAO
Hoat dong ciia Hoi dong quan tri Cong ty nim 2019

Kinh giti: DA HOI PONG CO PONG
Thuc hién Didu 1& t chic va hoat dong Céng ty C6 phan Cap nuée Gia Pinh
(Didu 1¢ Cong ty), Nghi quyét cia Dai hoi dong c6 dong thudng nién nim 2019, Hoi
d6ng quan tri (HPQT) xin béo cdo hoat dong nam 2019 nhu sau:

I. DANH GIA HOAT PONG CUA CONG TY NAM 2019:
1) Co ciu thanh vién HPQT:

Do yéu cau diéu chinh nhan su tham gia HDQT tir phia Tong Cong ty Cap nuoc
Sai Gon TNHH MTV, tai Dai hoi ¢d dong thudng nién nam 2019 da théng nhat mién
nhi¢m thanh vién HDQT va chttc danh Chu tich HPQT Cong ty d6i voi 6ng Nguyen
An, dong thoi bau bo sung ong Nguyén Doan X4 1a thanh vién HDQT thay thé va bd
nhiém Chu tich Hoi ddng quan tri Cong ty (Nghi quyét 56 04/NO-GD-DHDCD ngay
18/4/2019).

Hién nay, HDQT Cong ty nhi¢ém ky (2017 — 2022) dugc bau gébm 7 thanh vién,
la dai dién cua cac co6 dong: Tong Cong ty Cép nude Sai Gon (SWC), Cong ty cd
phan co dien lanh (REE), Ngan hang Thuong mai ¢ phan Dong A (DAB), gom:
Ong/Ba Nguyen Dodn Xa - la Chu tich HDQT, zNguyen Vin Pdng - la G:am doc
Cong ty, Nguyen Thanh Sit, * Luc Chdnh Tru(mg *Tran Thi Ngoc Luyén, 9 Nguyén
Thanh Ting va'Nguyén Anh Tudn - la thanh vién

2) V& két qua sin xuat kinh doanh:

Néam 2019 trong diéu kién Uy ban Nhén dén thanh phd Hd Chi Minh ban hanh
Quyét dinh sb 25/2019/QB -UBND ngay 24/10/2019 vé don gia nudc sach sinh hoat
trén dia ban thanh pho lo trinh 2019-2022, Cong ty hoan thanh t6t cac chi tiéu ke
hoach tai Nghi quyét sb 04/NQ-GD-BDHDCD ngay 18/4/2019 ctia Dai hoi dong co
déng (PHDCD) thuong nién 2019 va Nghi quyét s6 18/NQ-GP- HDQT ngay
26/02/2019 cia HPQT. Trong do6, chi trong cong tac cép nudc an toan, trién khai c6
hiéu qua céc giai phap kinh doanh va ky thuét trén co s& nang cao chat luong cong tac
quan ly k¥ thuat - kinh doanh; van hanh, khai thac t6t mang ludi cAp nude; chét lugng
dich vu khach hang dugc ning cao va giam ty 1¢ nudce that thoat that thu theo huéng
bén viing.

Két qua san xuét — kinh doanh — tai chinh tang trucrng duge thé hién qua céc chi
tiéu co ban: San luong nudce tiéu thu dat 53,654 tri¢u m’, vugt 3,18% ké hoach ting
2,090 trleu m’® (twong tng 4,05%) so véi nam 2018 trong didu kién 100% ho dan da
duoc cap nudce sach; Téong doanh thu dat 520,631 ty ddng, vuot 5, 45% ké hoach va
cao hon nam trude 29,495 ty déng nhd gid ban binh quén tang 156 dong/m’, loi nhuan
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trude thué dat 21.001 ty dong , vuot 14,45% ké hoach va cao hon nam truéce 2.571 ty
dong

Chi tiéu PVT KH2019 | TH2019 | TH/KH (%)
1. San luong nudce triéu m’ 52.000 53.654 103,18
5, Tongoantthi tdéng | 493.720 520.631 105,45
3. Loi nhuan trude thué | ¢y dong 18.350 21.001 114,45

Nam 2019, Céong ty da lam tét cong tac quan ly dia ban, nd luc kiém soat viéc sir
dung nudc va ning cao chat luong dich vu khéch hang; trién khai c6 chon loc va nang
cao chét lugng cong tdc quan ly cdc du 4n stra chita-nang cdp mang ludi cip nudc:
tang mirc ing dung cong nghé thong tin va tién bd khoa hoc k¥ thudt trong cong tac
quan ly mang luai va khach hdng Cong ty co ban quan ly duoc toan by hé thong
mang ludi cap nude va dau ndi qua viéc kiém sodt luu luong ngudn nude cap tai 78
DMA va 01 DMZ; bao dam chat luong nude sach qua cong tac kiém dinh miu va stc
xa dinh ky.

Dé dam bao 100% ho dan duoc cap nude sach, Cong ty da lap dat thém 380 mét
ong dé ‘phtt mang” tai cdc hém sdu va nang cép mang ludi cap nude, gin méi thém
1.174 dong hd nuoe. Vé cdng tac giam thét thoat nude, da tip trung va nd lyc kéo
giam ty 1& nude that thoat that thu tir 16.79% xubng con 15.79% bing viéc trién khai
céc giai phap: xay dung ké hoach chi tiét cu thé dbi voi cac DMA, thuc hién tt cong
tac phan ving tach mang, nang tong s6 79 DMA trén toan dia ban phuc vu viéc do
dém chinh xéac ty 1é nude thit thoat that thu; trién khai co hiéu qua cac du an dau tu
cdi tao cac tuyén dng nude cii muc; thuc hién t6t cong tic quan ly hé thong mang ludi,
hé 1h0ng van va cac déu ndi, kidm soat tét ap luc nuoc trén toan mang ludi va tai tirng
dong ho nude tiéu vung nén thue hién duge yéu ciu giam bén viing ty 1& nudc that
thoat that thu.

Vé mat phuc vu khach hang, Cong ty quan tim dén viéc dam bao chat lwong
ngudn nude cap; thuc hién ché do stc xa tuyén dng dinh ky va kiém tra chét luong
nude thuong xuyén, khong dé xay ra truong hop nude nhiém duc gdy anh huong dén
viéc sir dung nude sach cua khéch hang. Trién khai “Dich vy tu vén, do tim va stra
chita ro ri hé théng 6ng trong nha khach hang”- dich vu méi duoc thuc hién trong hé
théng cac don vi cap nude; lam méi trang thong tin dién tr theo hudng tang tinh
tuong tac voi khach hang, cung cap day du théng tin vé& dich vu cap nude; tir thang
07/2019, t6 chirc khong thu tién nude tai nha ¢ khu vuc phuong 12,13,14 Quéan 03 va
ngay 01/01/2020 tiép tuc trién khai trén dia ban Qudn Pht Nhuan song song d6 van td
chire thu tién st dung nude trén dia ban quin Binh Thanh va Phuong 1 quan Go Ve“ip,
md& rong kénh thanh toan tién nuée qua ngén hang va cac don vi thanh toan truc tuyén
chuyén dung khong st dung tién mat. Qua cac kénh thong tin tr khach hang, hoat
dong cap nude cia Cong ty ngay cang than thién véi khach hang, thé hién duoc st
ménh cép nude phuc vu doi séng, an sinh x@ hoi cong dﬁng.

T DHDCD2020CTCPCNGE | Bao cav hoai dong 1HBOT 2/4



3) Vé hoat dgng ciia HDQT:

Hoat dong ctiia HDQT ludn trén co s¢ ton trong quy dinh phap luat, voi nguyén
tic da sd, trung thuc va than trong dé bao dam thuc hién tdt cac nghi quyét ctia dai hoi
d6ng c6 dong thudng nién. Nho vy, Cong ty hoat dong én dinh, dung quy dinh phip
lut va dam bao yéu té phét trién bén viing. Cac thanh vién HPQT hoat dong trén tinh
thdn doan két, trach nhiém cao, vi l¢i ich chung ctia Cong ty. MObi thanh vién dugc
phan cdéng nhiém vu theo nhém chuyén trach dé chu dong cong tac va nang cao trach
nhiém 1am viéc. Ndm 2019, Ban lanh dao Cong ty co su didu chinh (thay do6i) ngudi
dai dién vdn theo dé nghi cta ¢b dong Tdong Cong ty Cap nudc Sai Gon. Theo do,
thang 4/2019, Ong Nguyén Dodn X& duge biu vao Hoi dong quan tri va bd nhiém
chitc danh Chu tich Hoi dong quan tri Cong ty thay cho Ong Nguyén An. Tuy c6 sy
thay dbi nhan su nhung Hoi déng quan tri van théng nhét v chi trong hoat déng.
Thanh vién khi tham du cac cudc hop HPQT dong gop y kién xac thuc theo ndi dung
dat ra, trao ddi, thao luén nhim dat duge quyét dinh ding din nhét trong qué trinh
hoat dong. Nam 2019, HDQT da o chirc 6 phién hop theo Quy ché hoat dong dé
théng qua cac ndi dung bao cao va dé trinh vé hoat dong san xut kinh doanh; trong
didu kién Uy ban Nhan dan thanh phé Ho Chi Minh ban hanh Quyét dinh sb
25/2019/QD-UBND ngay 24/10/2019 vé don gia nudc sach sinh hoat trén dia ban thanh
phd 16 trinh 2019-2022, Téng Cong ty Cép nuée Sai Gon TNHH MTV dé nghi tang don
gia mua ban si nude sach, lién quan dén vAn d& nay, HDQT da hop ban dé tim phuong 1045, 2

4n tot nhat, tuy nhién don gid mua ban si nude sach nam giira Cong ty voi Tbng Cong ; ‘G Ty
ty Cap nude Sai Gon TNHH MTV van chua dugc thong qua. HPQT da giao Ban diéuPHAN

hanh tiép tuc lam viéc voi Téng Cong ty Cép nude Sai Gon vé phuong phap tinh don gia NuGc
mua béan si nude sach dé trinh HDQT xem xét. Hién nay, ndi dung nay van dang dugc hai*

bén tiép tuc nd luc thuong thao. HPQT béo cao Dai hoi ddng cb dong duge biét. I-T.p O

Céac nghi quyét HDQT dinh hudng duoc ké hoach san xuit-kinh doanh-tai
chinh Cong ty, thuc hién dugc chinh sach tién luong clia ngudi lao dong gén voi yéu
cdu nang cao ning suét lao dong va tién lwong ctia nguoi quan ly Cong ty theo quy
dinh phap luat. HDQT lam tron nhiém vu theo Diéu 1&é Cong ty va quy dinh phap luét
hién hanh.

4) V& hoat dong ciia Ban giam dbc:

Ban Giam dbc C(")ng ty phdi hop t6t voi Cha tich HPQT theo Quy ché hoat
dong, thuc hién ding quyén han theo Diéu 1¢ Cong ty va theo uy quyen cua HBQT
trong giao dich vaéi Tong Cong ty Cép nude Sai Gon TNHH MTV- c¢b dong co quyén
va nghia vu lién quan véi Cong ty.

Ban Giam déc thuc hién ding ché dd béo cdo va thong tin két qua san xuét kinh
doanh theo yéu céu ctia HDQT. Chi dao quyét liét va tap trung trién khai céc giai phap
Ung dung cong nghé thong tin va tién bd khoa hoc k¥ thuat chuyén nganh vao cdng
tac giam nudc thAt thodt thét thu; ting cuong cong tac kiém soat viéc st dung nudc,
nang cao chét lugng dich vu khach hang va thuc hién c6 hi¢u qua ké hoach san xuét
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kinh doanh nam 2019. Ban Giam déc trién khai céc g1a1 phap tich cuc va dat hiéu qua
cao vé cung cap nu’oc vé glam nude that thodt that thu; lam tot cong tac dao tao
ngudn nhan lyc, én dinh ngubn lao dong, xdy dung dugc tinh thin trach nhiém va
doan két ctia can bd céng nhan vién trong lam viée. Nho vay, Cong ty thuc hién tdt
nhiém vu cap nuée phuc vu dan sinh va dat hiéu qua vé san xudt kinh doanh, hoan
thanh nhiém vu theo Nghi quyét ctia Dai hoi déng ¢ dong va cic nghi quyét cla
HPQT nam 2019, tao co sd phat trién bén viing trong nhitng nam toi.

II.  DINH HUONG HOAT PONG NAM 2020 VA NHUNG NAM TIEP THEO:

1) Dinh hwéng hoat djng:

pé xay dung mot doanh nghiép cép nude than thién va hién dai, 1am tron st
ménh cap nudc phuc vu dén sinh, dinh huéng cta Céong ty trong thoi gian téi 1a:

- Téap trung thuc hién chuong trinh cdp nudc an toan, ddm bao nhu ciu tidu
dung nude cua khach hang trén dia ban; duy tri bén viing ty 1& 100% ho dan duge cap
nude sach; Tiép tuc trién khai cac giai phap chuyén mon tich cuc nhim giam bén
vitng nudc thit thoat thit thu; quan ly hiéu qua céc chi tiéu kinh doanh nuéce sach, gop
phin ning cao doanh thu tién nudc néi riéng va hiéu qua kinh doanh néi chung;

- Nang cao mitc ting dung céng nghé thong tin trong cong tac quan ly va khai
thac dir liéu phuc vu hoat dong cép nudc ngay cang chuyén nghiép; tiép tuc cai cach
hanh chinh theo huéng giam, bo thu tuc ndi bd, tang tinh tién ich va thuan loi cho
khach hang;

- Bao toan hi¢u qua st dung dong von kinh doanh ctia Nha nudce; Duy tri hoat
dong kinh doanh c¢ 1di va néng cao doi sdng, thu nhip cua Nguoi lao dong Cong ty,
dam bao sy phat trién bén viing cia Cong ty;

2) Céc muc tiéu ddi voi méi trwdng, xa hoi va cong dong:

- Thuc hién ding quy dinh phap lut hién hanh d6i v6i ché do tai chinh -ké
todn doanh nghiép, lam tron nghia vy véi ngan séach;

- Thyc hién ding cdc quy dinh nghiép vu vé san xuét kinh doanh nudc sach, vé
quan 1y lao dong tién luong;

- Thuyc hién nghiém ché do bao vé hé théng cong trinh ngdm do thi trong thi
cong hé théng cép nude; xdy dung hinh anh mét doanh nghiép cép nudce co dich vu
t6t, than thién, huéng dén khach hang, bao dam nhu cau st dung nude sach cua tit ca
dan cu va cic to chire trén dia ban phuc vu.

Not nhin:
- Nhir trén;
- Luw (CV.HDQT)
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUOC GIA PINH Poc lip — Ty do — Hanh phic
BAN KIEM SOAT
Sé: 42 /BC-GP-BKS Tp.Ho Chi Minh, ngay 22 thdng 5 nam 2020
BAO CAO

Hoat dong ciia Ban Kiém soat Cong ty nim 2019

Kinh gii: Dai hi dong c6 déng thwdng nién nim 2020
Cong ty Co phan Cap nwéc Gia Pinh

Kinh thwa Quy Co Pong
Cén cu:
- Luat Doanh nghiép sb 68/2014/QH13 ngay 26/11/2014;

— Nghi dinh 71/2017/ND-CP ngay 26/6/2017 cua Chinh phu hudng dan vé& Quan
tri Cong ty ap dung doi voi cong ty dai ching;

_— Thong tu 95/2017/TT-BTC ngay 22/9/2017 ctia B§ Tai chinh huéng dan mét sb
diéu ctia Nghi dinh 71/2017/ND-CP ngay 26/6/2017,

—~ Dieu I¢ t chuc va hoat dong Cong ty C6 phan Cap nude Gia Pinh (stra ddi, bd
sung lan 7 theo quyét dinh s6 20/QB-GD-HPQT ngay 30/05/2019);

_— Bao cdo tai chinh nam 2019 cua Cong ty Cb phan Cép nude Gia Pinh dugc
kiém toan bdi Cong ty TNHH Kiém toan AFC Viét Nam.

Trong nim 2019, Ban kiém soat di trién khai nhiém vu va xin bdo cdo trudc Dai
hoi dong co dong ket qua hoat dong véi mét s6 ndi dung nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT
1. Co céu thanh vién Ban kiém sodt:
Thanh vién Ban Kiém soat nhiém ky (2017 —2022) gdm 04 thanh vién:

< Nguyén Thi Quynh Diép — Trudng ban.

% Nguyén Truong Tién Pat —Kiém soét vién.
% Vii Nguyén Thién Kim — Kiém soat vién.
% Thach Duong Kim An — Kiém soat vién.

2. Tinh hinh hoat dpng ciia Ban kiém sodt:

Trong ndm qua, trén co s& nhiém vu dugc phan coéng, cac thanh vién Ban Kiém
soat (BKS) thuc hi¢n vigc kiém tra, gidm sat cac hoat dong tai chinh, cong tac quan ly,
diéu hanh cua Cong ty thong qua cac hoat dong chu yeu sau:

— T chitc hop phén cong trach nhiém ctia mdi thanh vién BKS;

— Dai dién BKS tham gia tit ca cac cudc hop ctia Hoi dong quan tri (HPQT),
giam sat cac hoat dong ctia HDQT, diéu hanh ctia Ban Gidm dbc va bo may quan 1y
Cong ty trong suét nién d6 lién quan dén viéc thyuc hién cac ké hoach tai chinh va ké
hoach hoat déng sin xuét kinh doanh nim 2019 da duoc Pai hoi ddng ¢b dong va
HDPQT théng qua.
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— Xem xét tinh dung dén vé phap ly ctia viéc ban hanh cac nghi quyét, quyét dinh
ciia HDQT va Ban diéu hanh trong ndm tai chinh 2019, viéc tuén tha cic quy dinh vé
cong bd thong tin cia Cong ty theo dung cac quy dinh ctia phap luat;

— Pé xudt viéc lya chon Cong ty kiém toan doc lap kiém toan Béo cdo tai chinh
ndm 2019;

— Theo dbi va kiém tra tinh hinh thyc hién ké hoach san xuét kinh doanh, dau tu
xdy dung co ban; xem xét céc chi sO va ty trong chi tiéu hang quy va ndm théng qua
cac budi hop dinh ky ctia BKS; dua ra cc v kién vé bao cdo tai chinh hang quy va
nam tai chinh ctia Céng ty;

— Kiém tra, giam sat cac thi tuc trinh tu cong tac té chirc Pai hoi dong c¢d dong
thuong nién dam bao tuan thu ding theo quy dinh phap ludt va Diéu 1é Cong ty.

3. Tién lwong, thi lao cia Ban kiém sodt:

Tién luong, thi lao nim 2019 cia BKS thuc hién theo Nghi quyét s6 04/NQ-
GDB-DHDCD ngay 18/4/2019 ciia Dai hoi déng c6 dong vé muc thu lao thanh vién
HPQT khong chuyén trach, Kiém soat vién khong chuyén trach va Ngudi quan tri
Cong ty nam 2019. Tdng thu lao ctia HPQT khéng chuyén trach, Kiém soét vién
khéng chuyén trach va Nguoi ngudi quan tri Cong ty nam 2019 1a 504 triéu ddng. Vé
chi phi hoat dong ctia BKS ndm 2019 tudn tha theo quy dinh cuia Nha nudc va quy
dinh quan ly ndi bd cua Cong ty.

4. Tong két cdc cupe hop ciia Ban kiém sodt

— Phién hop quy IV/2018 véi ndi dung gop ¥ Bdo céo hoat dong ciia BKS vé két
qua hoat dong san xuét-kinh doanh - tai chinh nam 2018 va thong bao két qua kiém
toan s 19/TB-KV IV ngay 18/01/2019 vé viéc t6 kiém toan Nha nudc da tién hanh
kiém toan tai Cong ty C6 phin Cip nuée Gia DPinh cho bio cdo tai chinh nién do 2017;

— Phién trao ddi ngay 13/5/2019 vé viéc dé xuat don vi kiém toan Bao cao tai
chinh nam 2019 trinh Hoi ddng quan tri phé duyét trong phién hop Quy 1/2019;

— Phién hop quy 1//2019 v&i ndi dung kiém tra két qué san xudt - kinh doanh — tai
chinh Quy 1/2019; théng qua Nghi quyét HDQT vé phién hop Quy /2019 trong viée
Uy quyén cho Giam dbc Cong ty ky cac hop dong giao dich voi Téng Cong ty Cép
nudc Sai Gon thude thdm quyén ciia HPQT; Xac dinh quy tlen lvong thuc hién cta
Nguoi quan ly va Ngudi lao dong nam 2018; Piéu chinh quy tién luong ké hoach cua
Nguoi quan ly va ngudi lao dong nim 2019; Théng qua du thao Quy ché cong bd
thong tin; Lya chon don vi kiém todn Bdo céo tai chinh nim 2019; Phéan chia quy
thuéng Nguoi quan ly Cong ty nam 2018 theo quyét dinh 18/QD-GD-HPQT ngay
7/5/2019 va théng qua quyét dinh mién nhiém Pho gidm dbc Cong ty déi voi Ong Lé
Trong Thuéan:

— Phién hop quy I1/2019 vé viéc soat xét bao cdo két qua san xuit-kinh doanh-tai
chinh 6 thang dau nam 2019; Chi tiét chi phi khau hao tai san c6 dinh ting trong ky;
Théng qua viée bé nhiém Ong Ping Ngoc Ha la Phé giam dbc kinh doanh Céng ty
nhiém ky 2017-2020;

— Phién hop Quy I11/2019 vé kiém tra béo cdo két qua san xudt- kinh doanh-tai
chinh 9 thang dau nim 2019; Thong qua chu truong trang bi phin mém ban quyén
Arcgis giita Cong ty va Tong Cong ty Cap nude Sai Gon;

— Phién hop Quy IV va nim 2019 kiém tra thdng qua bdo cdo két qua san xuét-
kinh doanh-tai chinh nim 2019 va théng qua bao cdo kiém toan ddc lap cua Cong ty
TNHH Kiém toan AFC Viét Nam vé bdo cdo tai chinh nim 2019 cta Cong ty.
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Trong qua trinh lam viéc, ngoai cac phién hop dinh ky BKS thuong xuyén thuc
hién trao d6i cong viéc qua cac phuong tién email, zalo, dién thoai dé cdng viéc dugce
thue hién kip thoi, lién tuc va dat hiéu qua cao.

II. CONG TAC QUAN LY, PIEU HANH CONG TY
1. Hoat dpng cua Hpi d(';ng qudn tri:

— HDQT Céng ty da td chirc cac cude hop dinh ky quy, nam theo quy dinh ctia
biéu 1é Cong ty va quy dinh phap ludt. BKS danh gia hoat dong cua HDQT dap tmg
kip thoi v&i yéu cau hoat dong san xuit kinh doanh ctia Cong ty trong nim tai chinh
2019.

— HDQT da ban hanh céc nghi quyét, quyét dinh lién quan dén hoat dong cua
Cong ty dung trinh tu, dung thim quyén va phil hop véi cin ctr phap ly theo quy dinh
cua Phap luat va Diéu 1é Cong ty. Trong nam 2019, HPQT da thao luén va quyét dinh
mot sd van dé quan trong lién quan dén hoat dong san xuét — kinh doanh — tai chinh
cta Cong ty nhu sau:

» HDQT thong qua chi tiéu ké hoach san xuét — kinh doanh — tai chinh nim 2019,
v6i chi tiéu loi nhuan trude thué 1a 18,350 ty ddng theo Nghi quyét s6 18/NQ-
GD-HDPQT ngay 26/02/2019; Théng qua cac dy én dau tu xdy dung co ban nim
2019, véi tong mirc dau tu 4 cong trinh cai tao hoan thién mang ludi, 1 cong
trinh dau tu thay méi éng muc 1a 19,034 ty ddng va 42 cong trinh giam nudc
thit thoat that thu 1a 54,571 ty dong;

> Quyet dinh 48/QD-TCT-HDTV ngay 25/03/2019 ctua Hoi dong thanh vién
Téng Coéng ty Cip nude Sai Gon vé viée cir ngudi dai dién von gop cua Tong
Cong ty tai Cong ty C6 phan Cap nudce Gia Dinh

e Cu 6ng Ong Nguyén Doan Xa la Chu tich Hi dong quan trj tai Cong ty
C6 phan Cap nude Gia Pinh thay thé Ong Nguyén An

> Pdng thuan théng qua quy tién luong thuc hién ciia Ngudi quan 1y va Nguoi
lao dong nam 2018; 100% thoéng qua quy tién luong ké hoach ctia Nguoi lao
dong va Ngudi quan ly chuyén trach, thu lao HPQT, Kiém soat vién khong
chuyén trach, Ngudi quan tri Céng ty nam 2019 theo nghi quyét 20/NQ-GD-
HDQT ngay 23/05/2019;

> Quyét dinh 20/QD-GD- HDPQT ngay 30/5/2019 v& viéc ban hanh Diéu 1& Té
chirc va Hoat dong Céng ty C6 phén Cép nude Gia Dinh sira d6i, bd sung lan
thr 7;

> Théng nhét mién nhiém Ong L& Trong Thudn théi gift chirc vu Phé gidm déc
Kinh doanh Cong ty theo nghi quyét 20/NQ-GD-HPQT ngay 23/5/2019;

> Théng nhat bd nhiém Ong Ping Ngoc Ha gitr chac vu Pho giam dbc Kinh
doanh Céng ty nhiém ky 2017-2022 theo nghi quyét 21/NQ-GD-HPQT ngay
19/8/2019;

> Diéu chinh ting 05 danh muc c6ng trinh dau tur thay méi dng muc va 05 cong
trinh giam nudc that thoat thit thu theo nghi quyét 23/NQ-GB-HPQT ngay -
19/8/2019 nang téng muc dau tu cac cong trinh xdy dung co ban la 36,355 ty
dong, cong trinh giam nudc thit thoat that thu 1a 60,149 ty ddng;

» Ghi nhan vé viéc tam hach toan don gia mua si nudc sach nam 2018, 2019 do
hop ddng mua ban si nude sach gitta Cong ty v6i Tong Cong ty Cip nude Sai
Gon chua dugce thong qua;

> Théng qua chu truong phan bd chi phi trang bi phin mém ban quyén Arcgis 1a
2.816.376.638 ddng trong 3 nim.
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— HDBQT thyc hién gidm sat hoat déng ctia Ban diéu hanh trong viéc trién khai
thuc hién Nghi quyét ctia Pai hoi dong cd déng va nghi quyét, quyét dinh cia HDQT.
Phéi hop voi Ban gidm d6c chi dao, diéu hanh toan dién moi hoat dong ciia Cong ty
g6p phan quan trong vao viée hoan thanh ké hoach san xut kinh doanh nam 2019.

2. Hoat dpng ciia Ban Gidm dbc va bp mdy qudn Iy:

— Ban gidam ddc chip hanh tdt cac quy dinh ctia phap luét, Didu 18 td chic va hoat
dong clia Cong ty trong cong tac diéu hanh hoat dong san xuat kinh doanh hop 1y va
hiéu qua, thuc hién ding theo chii truong quyét dinh cia HDQT dé dam bao mang lai
loi ich hop phép tbi da cho Céng ty va Cb déng ctia Cong ty;

— V& thyc hién cac chi tiéu ké hoach san xudt kinh doanh: Ban giam dbc cung bd
may quan ly da diéu hanh hoat dong san xuét kinh doanh vuot mirc ké hoach céc chi
tiéu quan trong nhu: san lugng nude tiéu thy, doanh thu tién nudc, gia ban binh quan,
ty 18 that thoat nudce, loi nhuén, thu nhap binh quén cia nguoi lao ddng,... so vai ndm
2018;

- Vé cong tac Tai chinh: Pam bao ngudn tai chinh phuc vu cho hoat ddng san
xudt kinh doanh; Trong quéan 1y cong ng ¢ chiéu hudng ting do viéc tam hach toan
chi phi mua si nudc sach ndm 2018 (4.933,94 d/m3), nam 2019 (5.032,62 d/m3 tir
thang 1 dén thang 11 va don gia 5.344,58 d/m3 cho thang 12 nam 2019) theo don gia
mua ban si nude sach ctia Tong Cong ty Cap nude Sai Gon con thanh toan thi theo don
gia nam 2017 (4.698,99 d/m3);

— Vé cong tac t6 chirc nhan sy: Trong nam, Cong ty da thuc hién quy hoach, dé
cilr, bd nhiém céc vi tri can bd con khuyét tai cac Phong, Ban, Déi nhiam phét huy néng
lue cong tac va xdy dung doi ngli can bd tao nen tang vitng chac phat trién Cong ty.
Ban giam ddc tiép tuc thue hién cac giai phap sap xép co cau lao dong nham on dinh
nguon nhan luc, ning cao hiéu qua san xuit kinh doanh, nang cao ning suét lao dong
vé chit lugng phuc vu khach hang;

— Vé ché do chinh sach cho ngudi lao dong: Céac ché do va quyén loi cho nguoi
lao dong trong Cong ty dugc thyc hién ding Luat lao dong, hop dong lao dong; chi tra
tién luong, tién thudng, dong bao hiém xa hoi, y té, thét nghiép theo dung chinh sach
ché d nha nudc quy dinh. Bén canh d6, Céng ty tao diéu kién cho nguoi lao dong
tham gia bao hiém nhan tho, bao hiém sirc khoe, gop phin nang cao chét luong cude
séng nguoi lao dong;

— Thuodng xuyén dam bao chit luong nude an toan, ap luc nude toan mang dugc
lién tuc, quan 1y hiéu qua cac chi tiéu kinh doanh nudc sach, thuc hién tdt cac giai
phép nang cao chit lugng phuc vu khéch hang theo hudng phat trién bén ving;

— Thuc hién tét cong tac quan ly, dap tmg cong tac kiém tra giam sat clia co' quan
quan ly nha nude: don vi Coéng An PCCC quén Binh Thanh; Kiém tra an toan, vé sinh,
lao dong clia cac co quan chire ning; Trién khai t6t cng tac phong chéng dich Covid-
19 tai Cong ty.

— Hoat dong cong bé théng tin ciia Cong ty cling tudn thu theo cdc quy dinh lién
quan 4p dung cho doanh nghiép niém yét trén san giao dich chimg khoan.

3. Ddnh gid su phoi hop hoat ding giiva Ban kiém sodt véi Hpi dong qudn tri va
Ban Diéu hanh
— MOoi quan h¢ gitta BKS v6i HDQT va Ban giam doc 1a ludn phdi hop chit ché
trén nguyén tic vi loi ich cua Cong ty, cua CO dong; tuan thu day da theo Diéu 1€
Cong ty va cac quy dinh cua phap luat;

4/8



— HDQT va Ban giam dbc 1udn tao diéu kién thuan lgi cho BKS trong qua trinh
thuc hién chirc nang, nhiém vy, quyén han ctia minh;

— BKS khéng nhén duogc don thu yéu cau hoic khiéu nai nao cua cd déng trong
nim 2019. BKS ciing thuong xuyén gidm sat viéc thuc hién cong bd thong tin cia
Cong ty nhdm dam béo théng tin dén ¢ dong mot cach day du, chinh xac, kip thoi;

— Pai dién BKS tham du tit ca céc cudc hop cua HDQT, déng thoi nhan duoc
hau hét cac van ban trong qud trinh chi dao diéu hanh ctiia HPQT;

— Dinh ky, BKS déu c6 nhitng bdo cdo va kién nghi guri t6i HPQT, nhiing kién
nghi cia BKS déu duoc quan tdm va thuc hién.

III. TINH HINH KET QUA HOAT PONG SXKD VA TAI CHINH NAM 2019
1. Tinh hinh hoat dong sin xudt kinh doanh:

Qua cdng tac thdm dinh BKS nhén thdy Ban gidm déc Cong ty da chi dao, dicu
hanh hoat ddng san xuat kinh doanh bang viéc dat dugc cac chi tiéu, nhiém vu chu yéu
nhu sau: (Phu luc 1)

S Chiticu

Thue hién Ké hoach Thuc hién (%) so

2018 2019 2019 v6iKH

A SAN XUAT KINH DOANH

1 San lugng nudc tiéu thy (Triéu m?) 51,564 52,000 53,654 103,18
2 Gin méi dong hd nude (Cdi) 1.254 500 1.174 234,80
3 Thay dong hd nudc (Cai) 26.658 26.015 26.939 103,55
4 Ty & ho dan dugc cip nude sach (%) 100,00 100,00 100,00 100,00
B PAUTU XAY DUNG CO BAN

5  Cai tao nang cép duong dng (Ty dong ) 9,768 12,753 14,074 110,36
6 Diu tu thay mdi 6ng myc (Ty dong) 7,214 3,174 2,518 79,33
7  Cobng trinh giam nuéc TTTT (Ty ddng) 29,830 61,199 33,187 54,23

— Céc chi tiéu chinh vé hoat dong san xuét kinh doanh d&u dat va vuot ké hoach;
Coéng tac dau tu xay dung co ban van con bi dong trong viée xin gidy phép dao duong
nén anh huong dén tién do thi cong cong trinh.

- (Cong tac giam nudc that thoat that thu dat ty 1& that thoat nudc binh quin nim
2019 1a 15,79% giam 1,00% so v&i nam 2018.

—  S6 liéu ty 1é that thoat nude binh quan hang nim giam bén vimg: (Phu luc 2)

Nam 2013 2014 2015 2016 2017 2018 2019
Ty 1€ TTN b/q 46,48% | 37,68% | 30,14% | 28,30% | 20,95% | 16,79% | 15,79%
cac ndm
% giam so voi -737% | -8,8% | -7,54% | -1,84% | -7,35% | -4,16% | -1,00%
nam trudc

2. Tinh hinh tai chinh Cong ty:
Trén co s6 Bao cdo tai chinh ndm 2019 tai Cong ty va Bao cao Kiém toan cua
Cong ty Kiém toan AFC, BKS da danh gid va thong nhat xac nhan:

— Hé thdng s6 sach, chimg tir ké toan ctia Cong ty 14 rd rang va déng tin cdy; pac
s liéu ké toan dugc phan anh trung thyc tinh hinh tai chinh, BKS chua thdy van dé gi

nghiém trong xét trén phuong dién trong yéu c6 thé anh hudng dén tinh trung thue hop
ly cia Béo céo tai chinh.
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— Béo cdo tai chinh nim 2019 dugc ldp ddy du biéu miu theo quy dinh, phu hop
voi chudn muc va ché do ké toan Viét Nam hién hanh; cac quy dinh phap ly ¢o lién
quan dén viée 1ap va trinh bay Béo céo tai chinh, duogc Cong ty kiém toan chap nhan
toan bd, khéng co y kién ngoai trir.

2.1 Tom tit mot sé thong tin tai chinh co bin: (Phu luc 3 )

2 Thwe hién  Thuwe hién  Thuec hién
i Dyt 2017 2018 2019
1- Téng doanh thu Ty dong 484,459 491,136 520,631
2- Doanh thu tién nude Ty dong 470,658 484.261 512,239
3- Loi nhuén trudc thué Ty dong 23,043 18,430 21,001
4- NOp ngén sach Ty dc:‘)ng 79,934 79,275 83,102
5- Loi nhuén sau thué Ty dong 17,671 15 163 17,112
6- Ldi co ban trén cb phiéu Ddng 1.440 1.596 1.801
7- CO tirc % 9% 10% 10%
8- Tbng tai san - Ty dong 284,761 275,951 300,691
9- Vén chu sd hitu Ty dong 148,789 151,402 155,028
10- Vén cb ph?m Ty déng 95,000 95.000 95,000
11- Tong no phai tra Ty dong 135,971 124,548 145,663
2.2 Pdnh gid mét sé chi tiéu tai chinh tai ngay 31/12/2019: (Phu luc 4)
Chi tiéu Niam 2017 Nim 2018 Nam 2019
Chi tiéu vé kha ndng thanh todn
1 Heé m thanh todn nhanh (lan) TSLD-HTK/ NNH 0,81 0,89 1,03
2 He so rhanh locm ngan han (lan) TSLD/ NNH 0,93 1,06 1,16
Chi tiéu vé co ciu vin
3 Hésénophaitra/ Tong (‘g;{_r“}cm (%) 47,75 45,13 48,44
4 Hé 5o ng phai tra/ Vén chii so hitu (%) 91,38 82,26 93,96
Chi tiéu vé nang lwe hoat dong
5 Vong quay hang ton kho (vong) 24,68 22,64 21,69
6  Doanh thu\thucin/ Tong tai san (vong) 1,70 1,78 172
Chi tiéu vé kha mifrg sinh loi
7 Lot nhudn sau thué / Dpanh thu thudan (%) 3,65 3,09 3,30
8 Lol nhudn sau thué/ Von chii so hitu (ROE) (%) 11,88 10,01 11,04
9 Loi nhudn sau thué/ Tong tai san (ROA) (%) 6,20 5,49 5,69

— Chi tiéu vé kha ning thanh toan nim 2019 tang hon so véi thoi diém hai nam
trude lién ké cho thay kha ning chi tra cac khoan ng nhanh va ngén han tét hon;

— Chi tidu vé co céu vén nam 2019 ting cao: cho thdy cic khoan no Cong ty tang
va chu yéu van la no tién mua si nudc sach tir Tong cong ty, dén 31/12/2019 no phai
tra tién nudc Tong Cong ty qua cic niam 2018, 2019 1a 65,631 ty ddng chiém 45,05%
ng pha1 tra; No vay dai han tir 02 Ngan hang A Chau (ACB) va Ngan hang Thuong
mai Co phan Ngoai thuong Viét Nam (VCB) dé thuc hién du an cac cong trinh giam
nudc that thoat thit thu, tinh dén 31/12/2019 téng gia tri von vay la 33,123 ty dong;

— Chi tiéu vé ning luc hoat déng: Vong quay hang ton kho nim 2019 giam hon so
véindm 2017, 2018;

— Chi tiéu vé& kha ning sinh 15i: ty sudt nay ting hon so v&i nam 2018; ty suit
sinh 101 cang cao thé hién hiéu qua hoat dong ctia Cong ty cang cao.
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2.3 Ddnh gid vé qudn Iy cong ng tai ngay 31/12/2019

— Téng cac khoan phai thu ngén han la 10,378 ty dong chiém ty 1& 3,45% trén
tdng tai san va 2,00% trén tong doanh thu;

— Dbi véi khoan phai thu ngin han khach hang vé tién nudc 1a 6,340 ty dong
chiém ty 16 1,22% trén tong doanh thu. Hang nam Cong ty déu trich lap du phong phai
thu khé doi theo quy dinh;

— Tbdng sb ng phai trd 1a 145,662 ty ddng tang 21,114 ty dong so véi ndm 2018 va
chiém ty 1& 48,44% trén tdng tai san;

Cong ty md s6 theo dai chi tiét theo déi twong khach hang, hau hét cac khoan
no déu duoc ddi chiéu xac nhén thuong xuyén, han ché cong ng phai thu kho doi.
Trich dy phong cdc khodn no phai thu kho doi dén 31/12/2019 1a 2,717 ty dong trén
téng sd ng kho doi 1a 3,415 ty dong.

2.4 Danh gta vé hoat dpng dau tw, mua sdm tai san cé dinh:

— Tai san cb dinh hitu hinh ting trong ndm 2019 1a 14,550 ty dong gbm:

» Téng phuong tién vén tai truyén dan 1a 11,445 ty dong (gom 15 cong trinh
Dau tu thay moi ong muc va Cai tao hoan thién mang ludi cap nudc)

» Tang mua sam may moc va thiét bi dung cu quan ly 1a 3,105 ty dong (trang bi
th:et bi do bé khuyech dai Gm thanh phdt hién ro ri, thiét bi do hru luong sdap
sudt k thudt s6, hé thong van giam dp phuc vu cong tdc giam nudéc thét thodt
thét thu va trang bi mdy tinh phuc vu cong tac)

— Tai san cb dinh v6 hinh: tang 69 triéu dong (irang bi phan mém quan Iy s6 héa
& luu triv ho so dién tir)

Hau hét cac du 4n xdy dung co ban hoan thanh, mua sim thiét bi dung cu quan

ly cia Cong ty dugc tién hanh dung céc thu tuc theo quy dinh. Trong ndm Cong ty da ;7
s,

nghiém thu cic du 4n xdy dung co ban do dang dua vao sir dung, ddng thoi ting tai

san trich khau hao dung quy dinh. r;
2.5 Tinh hinh thwc hién cdc céng trinh giam nwdéc thiit thodt thit thu: éic

Chi phi thuc hién céng tac giam nudc thét thoat that thu trong nam 1a 33,187 ty A
déng. Trong do6, thuc hién 33/47 cong trinh thude ké hoach du én giam nudc thit thoat: )
that thu nam 2019 va céc cong trinh chuyén tiép. Pong thoi, thuc hién nghiém thu,
quyét toan 25 cong trinh tir nam 2018 tr&r vé trude v6i tong gid tri 16,758 ty dong, 20
cong trinh nam 2019 véi tong gié tri a 8,639 ty dong.

2.6 Pdnh gid vé quan Iy chi phi:

Nhin chung, Cong ty d4 kiém sodt chit ch& chi phi san xuét, chi phi ban hang
va chi phi quan ly doanh nghiép thong qua dinh murc chi tiéu ndi bo, thuc hién nghiém
tic cac quy dinh vé thanh toan; thuong xuyén tuyén truyén nguoi lao dong nang cao
tinh thin thuc hanh tiét kiém, chong lang phi.

IV. NHAN XET VA KIEN NGHI

1. Nhin xét:

— BKS danh gid viéc quan Iy, diéu hanh Cong ty cia HDQT, Ban gidm dbc duoc
thyuc hién mot cach cén trong, hop ly, hiéu qua va phi hop véi cac quy dinh cua phap
luat hién hanh.

— BKS ciing lvu y HDQT Cong ty vé& vin d& cAn nhdn manh ciia bao cdo ki€m
todn " Trong gid von mua si nude sach nam 2019 tir Cong ty me la Téng Cong ty Cdp
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nuée Sai Gon — TNHH MTV, Cong ty ghi nhdn theo don gia la 5.032,62 dong/m3 tir
1/1/2019 dén ngay 20/11/2019, don gid la 5.344,94 ddng/m3 tir 21/11/2019 dén ngay
31/12/2019 (don gid nam 2018 la 4.933,94 dong/m3). Pon gia mua si nude sach nay
chwa diwoe HDQT théng qua, do do Két qua hogt dong kinh doanh cia Céng ty cé thé
thay doi sau khi don gid mua si nuwoc sach dwoce phé duyét chinh thicc”.

— Trong nam Cong ty da thuc hién tét nhiéu chuong trinh cai cach phuc vu khach
hang nhu:

v" Trién khai dich vu “Dé tim va stra bé éng cip nuge trong nha khach hang”;

v’ Van dong ngudi dan tram 1dp giéng khoan khéng st dung ngudn nudce ngam
g6p phan bao vé strc khoe nguoi dan;

v’ Pa dang cac kénh thanh toan tién nuéc, thuc hién chuong trinh khéng thu tién
nuoc tai nha khach hang bdn phuong quan 3 va tién t6i trén toan dia ban Cong
ty quan ly;

v Thanh lap tram van hanh mang ludi cép nude (NOC): mang lai hiéu qua cao
trong viéc néng cao chat luong quan 1y, giam sét mang ludi cp nudi cling nhu
giam ty 1& nudc thit thoat that thu.

2. Kién nghi

— Hoi ddng quan tri, Ban diéu hanh tiép tuc ning cao ngudn nhan Iy, ning luc
hé thong quan ly dap (g phit hop v6i tinh hinh san xuit kinh doanh tai don vi, nhim
mang lai hiéu qua cao trong diéu hanh va san xuét gitip Cong ty phét trién bén vimg;

— Tiép tuc nang cao nang luc hoat dong ctia cac Phong, Ban, Doi trong Cong ty;

— Tang cudng cong tac quan ly diéu hanh hiéu qua céc du 4n dau tu; PAu tu ¢6
trong tAm, trong diém céc cong trinh xdy dung co ban cling nhu cac cong trinh giam
nudc that thoat that thu nhidm kiém soat va tiét kiém chi phi:

— Viéc xdy dung ké hoach cac cong trinh XDCB cén st thue té, pht hop véi cac
chi tiéu lién quan.

— Hoi dong quan tri Cong ty can xuc tién dé dat duoc thoa thudn vé viée ky hop
ddng mua ban si nudc sach nam 2018, 2019 véi Tong Céng ty Cip nudc Sai Gon
nhim tao sy én dinh cho ké hoach hoat déng san xuit kinh doanh ciia Cdng ty nam
2020 va nhitng nam tiép theo.

Trén day la bao cao hoat‘ dong ctia BKS Cong ty Co phéan Cép nude Gia Dinh
nam 2019, kinh trinh Dai hgi dong co dong xem xét va thong qua.

Cuoi cung xin kinh chiic sirc khoé quy dai biéu, quy c6 dong.
Kinh chiic Dai hgi thanh cong (6t dep.

Noi nhin:

— Quy ¢6 dong;
- HDQOT Cty,

— BGD Cry,

— Luu(CV-BKS).
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CONG TY CO PHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
CAP NUOC GIA PINH Péc lip — Tw do — Hanh phic
HOI PONG QUAN TRI

Sé: §8 /TTr-GP-HDQT TP.HS Chi Minh, ngayeld thang 5 néim 2020
TO TRINH
Phwong dn phin phéi loi nhudn nim 2019
Kinh giti: PAI HQI PONG CO PONG

Theo Béo céo tai chinh kiém toan da duoc kiém toan, kinh trinh Pai hoi déng ch
dong Phuong an phan phdi lgi nhudn nam 2019 nhu sau:

A. Loinhuin truée thué nim 2019 = 21.001.015.189 d
B. Thué Thu nhép doanh nghiép phai nop = 3.888.970.916 d
C. Thué Thu nhép doanh nghiép duoc giam = 442.642.908 d
D. Lginhuin sau thué (A - (B+C)) = 16.669.401.365d
Stt Noi dung S tién (dong) Ty 18 (%)
1 | Cb tire (10%/ménh gia) 9.500.000.000 56,99
2 | Qu§¥ Khen thuél;;i\lguc‘yi lao dong 4.500.000.000 26,99
3 | Qu¥ Thudng nguf;i quan ly Cong ty(*) 447.300.000 2,68
4 | Loi nhuén dé i;im{chu-a phan phdi) 2.222.101.365 13,33

Khoan loi nhuén con lai chua phéan phdi liy ké dén 31/12/2019 1a: 7.550.021.164
dong (Trong do, loi nhugn con lai chua phén phéi ciia nam tride la: 5.327.919.799 dong)

Sau khi trich ndp thué va phan phéi loi nhudn ndm 2019 néu trén, thi “Quy phét trién
san xuat” dugc bd sung thém 442.642.908 déng (Muc C), 1a khoan thué thu nhdp doanh
nghiép nam 2019 duogc giam.

(*) Quy thuong ngudi quan Iy Cong ty dugc phan phbi theo quy dinh tai Nghi dinh
33/2016/ND-CP ngay 13/6/2016 ciia Chinh phi; Théng tw huéng dan sé 28/2016/TT-
BLDTBXH ngay 01/9/2016 cua Bo Lao dong — Thiwong binh va Xa héi huong dan thue
hién quy dinh vé lao ding, tién luong, thit lao va tién thuong doi voi cong ty cé cé
phan, von gop chi phéri cua Nha meoc,

Tran trong.

Noi nhiin:

- Nhir trén;

- BKS “dé biét”;
- Luu (MP).

{1 DHDCD2020CTCPCNGD  TTrphanphoiloinhuan20]9



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP NUOC GIA PINH Poc lap — Tu do — Hanh phiic
HOI PONG QUAN TRI

Sb: &g /TTr-GD-HPQT Tp.H6 Chi Minh, ngay ol thang § nam 2020

TO TRINH
Vé mike thit lao nim 2020 doi véi thanh vién Hpi dong qudn tri,
Kiém sodt vién khong chuyén trach va Nguoi quan tri Cong ty

Kinh giti: PAI HQI PONG CO PONG

Can ctr Luét Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;
Thuc hién Diéu 1& T chic va Hoat dong Céng ty Co phin Cip nude Gia Pinh,
kinh trinh Dai h6i dong c6 dong théng qua mirc thi lao nim 2020 nhu sau:

1. Thanh vién Hpi ddng quan tri khong chuyén trich: 6.000.000 d/nguoi/thang.
2. Kiém soat vién khong chuyén trach: 3.500.000 d/ngudi/thang.
3. Nguoi quén tri Cong ty: 3.500.000 d/nguoi/thang.

Péi voi Cha tich Hoi déng quan tri va Truong ban Kiém soat dam nhan cong tac
chuyén trach dugc hudng tién lwong theo quy dinh ctia phap luit.
Cac khoan chi hoat dong cta Ban Kiém soat dugc hach toan vao chi phi san XUat

kinh doanh, tinh theo thuc té va muc chi tdi da 1a 5.000.000d/thang.

Tréan trong./.

Noi nhiin:
- Nhir trén;
- Luu VT (MP).
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP NUGC GIA PINH DPéc lap — Tu do — Hanh phic
HOI PONG QUAN TRI

sé §F /TTr-GD-HDPQT TP.H6 Chi Minh, ngaysld thang 5 niam 2020

_ TO TRINH
VA mién nhiém va bau bo sung
thanh vién Hpi dong qudn tri, Kiém sodt vién nhi¢m ky 2017 — 2022

Kinh givi: PAI HOI PONG CO PONG

L. MIEN NHIEM VA BAU BO SUNG THANH VIEN HOI PONG QUAN TRI:

Pai hoi déng cb dong (PHPCD) Cong ty nam 2019 da bau Hoi dong quan trj
(HPQT) gbém 07 thanh vién la cic Ong/Ba Nguyén Doan Xa - la Chu tich HDQT,
Nguyén Vin Ding - 1a Giam doc, Nguyén Thanh S, Tran Thi Ngoc Luyén dai dién
clia ¢b dong Tong Cong ty Cép nudc Sai Gon (chiém 51,21% Von diéu I¢); Luc Chanh
Truong, Nguyén Anh Tuén dai dién ctia cd dong Céng ty cd phan Co dién lanh
(20,05% Vén diéu 16) va Nguyén Thanh Timg dai dién cia co dong Ngan hang
Thuong mai cb phdn Dong A (10% Vén diéu 1¢).

Théng 03/2020, Tong Céng ty Cép nuée Sai Gon Trach nhi¢m hitu han Mot
thanh vién di c6 viin ban sb 1571/TCT-HPTV ngay 20/3/2020 vé cir Nguoi dai dién
vbn va gi6i thiéu nhéan su ing ctr chire vu thanh vién HDQT Cong ty

Ciin cir Ludt Doanh nghiép 2014, Piéu I¢ To chitc va Hoat djng Cdng ty hién
hanh, kinh trinh DHDCD mién nhiém va bau b6 sung thanh vien HPQT nhiém ky
2017 — 2022 nhu sau:

Bé phiéu Ly do

Mién nhiem thanh vien HDOT i | Tong Congty Cé}P nirGe Sai Gox, ¢ aong
v6i Ba Trin Thi Ngoc Luyén chiém 51.21% von diéu 1€, ctr Ong’ Tl‘ﬁl:l Vian
Tac lam dai dién quan ly 12,8% von diéu I€,
Béu bé sung thanh vien HPQT d6i | tmg cir thanh vién HDQT nhiém ky 2017 —

v6i Ong Tran Van Tuac 2022 thay thé cho Ba Trin Thi Ngoc Luyén

L. MIEN NHIEM VA BAU BO SUNG KIEM SOAT VIEN

Ban Kiém sodt Cong ty hién nay g(ém 04 thanh vién cac Ong/Ba 'Nguyén Thi
Quynh Diép - 1a Trudng ban Kiém soat, > Vii Nguyén Thién Kim , 3Thach Duong Kim
— 12 Kiém soat vién dai dién ctia cb dong Tong Cong ty Cap nude Sai Gon (chtem
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51,21% Vén diéu 18); Ng,uyen Truong Tién Pat dai dién cuia c¢d dong Coéng ty ¢
phan Co dién lanh (20,05% Vén diéu 1é)

Théng 04/2020, do yéu cau thay ddi nhin sy tham gia Ban Kiém soat, Tong Cong
ty Cap nuée Sai Gon Trach nhiém hiru han Mot thanh vién da cé van ban gui Cong ty
Cb phén Cap nude Gia Dinh vé vide thdi cit va cir nhan s tham gia Ban Kiém soat
Cong ty va theo viin ban sé 41/TB-GD-BKS ngay 22/5/2020 ctia Ban Kiém so4t Cong
ty Co phan Cap nudc Gia Dinh.

Can cit Ludt Doanh nghiép 2014, Diéu 1¢ T6 chire va Hoat dong Cong ty, kinh
trinh DHDCD mién nhiém va bau bé sung thanh vién Ban Kiém sodt nhiém ky 2017 —
2022 nhu sau:

Bé phiéu Ly do

Mién nhiém thanh vién Ban Kiém Tong Cong ty Cép nude Sai Gon, ¢b dong
sodt d6i véi Ba Nguyén Thi Quynh | chiém 51.21% vén diéu 1, img cir Ong Hoang
Diép va Ba Thach Duong Kim An | Van Hing (éing cir chire vu Trucng Ban Kiém
sodt), Ba Tang M§ Phung tham gia Ban Kiém
Bau bo sung thanh vién Ban Kiém | soat Cong ty nhiém ky 2017 — 2022 thay thé
sodt dbi véi éng Hoang Vin Hung | cho Ba Nguyén Thi Quynh Diép, Ba Tang My
va Ba Ting My Phung Phung.

Noi nhin:

- Nhe trén;
- Luu CV.HDOT.

IL DADCRZ0CTCPCNGD T baw bo sung TV HDOT,BKS



{U DINH 1:
XU THANH VIEN HOI PONG QUAN TRI

Ong TRAN VAN TUC Sinh ngay 04/10/1977

Qué quan: x4 Hanh Trung, huyén Nghia Hanh, tinh Quang Ngii.
- CCCD sb 051077000332 Cap ngay 13/7/2018 tai Cuc Canh sat DPKQL
cu tri va dir lidu qudc gia vé dan cu

Thuong trd: 88/10/3 Trdn Vin Quang, Phudng 10, quén Tan Binh, TP. Ho
Chi Minh

Chuyén mon nghiép vu: Thac si Quan tri kinh doanh, Thac si K¥ that Xay
dung; K¥ su Xay dung

Trinh d6 ngoai ngfr: Ching chi C Anh vén;

Qua trinh céng tdc:

T 10/2000 dén 10/2002: Cong téc tai Ban Quan ly Dau tu xdy dung cong
trinh cap thoat nudc thude S& Giao thong cong chanh TP HCM;

Tir 10/2002 dén 12/2002: Cong tac tai Ban Quan ly du an V¢ sinh mdi trudng
thanh phd truc thuée Uy ban Nhéan dan TP HCM;

Tt 01/2003 dén 02/2015: Cong tac tai Tong Cong ty Cap nuée Sai Gon
TNHH MTV;

T 3/2015 dén 11/2019: Phé Truéng Phong Ké hoach Péu tu - Tong Cong ty
Cép nudce Sai Gon TNHH MTV;

Tur thang 11/2019 - nay: Truong Phong K& hoach Pau tu - Tong Cong ty Cép
nude Sai Gon TNHH MTV.
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THONG TIN (

Ong HOANG VAN HUNG Sinh ngay 04/11/1962

Qué quan: Vinh Phic

CCCD s6 079062003128 Cép ngay 06/01/2017 tai Cuc Canh sat
DKQL cu tra va dit lidu quéce gia vé dén cu.

Thudng trii: 57 Bui Quang La, Phudng 12, quan Go Vép, TP. H Chi Minh.

Chuyén mén nghiép vu: Ctt nhan Kinh té (Chuyén nganh Ké toan Xay dung
co ban).

Qua trinh cong tdac:

Tir 02/1986 dén 8/1993: Can by Phong Tai chinh Cn Gid, TP, HCM:

Tir 9/1993 dén 12/2004: Phé Trudng Phong Ké todn Cong ty Cb phin dau tur
va xdy dung An Thinh;

Tir 02/2005 dén 11/2006: Phé Giam dbc Xi nghi¢p xdy lip sé 4 — Cong ty
Cong trinh Giao thong Cong chanh;

Tur thang 01/2007 - nay: Ké toan truong Cong ty Co phan Cép nuée Gia Pinh

TLDHDCD2020CTCPCNGD T bau bo sung TV HDQT, BKS



BA: TANG MY PHUNG Sinh ngay: 29/8/1987

Qué quan: Phuong 8, Quan 10, TP H6 Chi Minh

CMND sb: 024037124 Cép ngay 21/6/2005 tai: CA TP HCM
Thuong tra: 224B duong Nhét Tao, Phuong 8, Quan 10, TP. HCM
Chuyén mon nghiép vu: Nhan vién Ké toan Thanh toan

Trinh d§ ngoai ngi:

+ Tiéng Anh: trinh d6 B

+ Tiéng Trung: trinh do A

Qua trinh cong tdc:

Tir théang 6/2010 - nay: Nhéan vién Ké toan Thanh toan — Phong Ké toan Tai
chinh thudc Téng Cong ty Cap nude Sai Gon — TNHH MTV.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUOC GIA PINH Doc lip — Tu do — Hanh phiic
HOI PONG QUAN TRI
Séb: gg /TTr-GD-HPQT Tp.Ho Chi Minh, ngayold thang & nam 2020
TO TRINH

Vé viéc ity quyén thuwong thdo va ky két Hop dong mua bdn si nwdc sach
Kinh giri: PAI HQI PONG CO PONG

Cin ctr Didu 162 Luat Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;

Cin clr Piéu 59 “Cac hop ddng, giao dich phai duoc Dai hoi dong c¢b déng hodc
Hoi ddng quan tri chép thuan” - Diéu 1& TH chirc va Hoat dong Cong ty Cb phan Cép
nude Gia DPinh hién hanh.

Hién nay, Cong ty Cb phan Cap nudc Gia Pinh dang thyc hién viéc mua ban si
nude sach vdi Tong Cong ty Cap nude Sai Gon TNHH MTV véi don gia 4.698,99
déng/m3 tr nam 2017.

Nam 2020, theo Quyét dinh s6 25/2019/QB-UBND ngay 24/10/2019 cia UBND
TP Hd Chi Minh vé ban hanh gia nudce sach sinh hoat trén dia ban TP Hd Chi Minh va
Quyét dinh s6 728/QD-TCT-KDDVKH ngay 05/11/2019 cua Téng Cong ty Cap nudc
Sai Gon TNHH MTV vé ban hanh gia nudce sach cho cac don vi su nghiép, doan thé, don
vi san xuét, don vi kinh doanh, dich vu trén dia ban TP Hd Chi Minh 13 trinh 2019-2022,
gid nude sach cho khach hang trén dia ban dd dwgc diéu chinh. Theo do, Téng Céng ty
Cép nudc Sai Gon TNHH MTV s& dé nghi don gia mua ban si nuéc sach méi dbi voi
Cong ty C6 phan Cip nude Gia Pinh. Do d6, dé cong tac quan ly, diéu hanh duoc thuan
loi, kinh d& nghi Pai hoi dng cd dong iy quyén cho Hoi dong quan tri Cong ty thuong
thao va thuc hién viée ky két Hop dong mua ban si nude sach timg nim véi Téng Cong
ty Cép nude Sai Gon TNHH MTV.

Tran trong./.

Fei dong quan tri

Noi nhin: J e X \ L_/
- Nhu trén; pir o / .

- Luu VT (MP).
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP NUOC GIA B _ Poc lap — Ty do — Hanh phue

6 2 el
§ pna‘; Lhgnh pho Ho Chi Minh, ngay  thdng 6 nam 2020
cAp NUdC

PAI HOI CO PONG THUONG NIEN NAM 2020 (TAI KHOA 2019)
CONG TY CO PHAN CAP NUOC GIA PINH

- Can cir Luét Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;

- Cin ct Diéu 16 tb chirc va hoat dong cia Cong ty C6 phan Cap nude Gia Dinh;

- Theo Nghi quyét s6 29/NQ-GB-HPQT ngay 15/5/2020 ctia Hoi dong quan trj vé
cong tac td chire va tai liéu Pai hoi c6 dong thuong nién nam 2020,

Dai hoi déng cb déng Cong ty C6 phan Cap nuéc Gia Dinh tién hanh cude hop
thudong nién nam 2020 dé tong két hoat dong nam 2019 va trinh, thao luin, thong qua
mot s6 van dé thudc thAm quyén, gdm:

- Béo céo két qua hoat dong san xuét kinh doanh tai chinh nim 2019 (bao gdm
Béo c4o tai chinh da kiém toan) va phuong huéng san xuét kinh doanh nam 2019;

- Béao cédo hoat dong cua Hoi ddng quan tri ndm 2019;

- Baéo cdo danh gia ciia Ban kiém soét vé tinh hinh hoat dong nam 2019;

- Trinh Phuong 4n phan phéi loi nhuan nam 2019;

- Trinh mte thu lao nam 2020 dbi v6i thanh vién Hoi dong quan tri; Kiém soét
vién khong chuyén trach va Nguoi quén tri Cong ty;

- Mién nhiém va bau cir bd sung thanh vién Hoi ddng quan tri, Ban Kiém soat nhiém
ky (2017-2022);

- Trinh Gy quyén thuong théo va ky két Hop dong mua bén si nuére sach;

Pai hoi ddng c6 dong Cong ty C6 phian Cip nuwéc Gia Pinh

Quyét nghi:
1. Théng qua Bdo cdo két qua san xudt kinh doanh tai chinh nam 2019, bao gdm Bao
c4o tai chinh da kiém toan (theo Bdo cdo s6 607/BC-GD-KHVT ngay 18/5/2020).

2. Théng qua cdc chi tiéu kinh doanh nam 2020 ctia Cong ty Co phan Cép nudc Gia
Dinh (theo Bdo cdo sé 607/BC-GD-KHVT ngay 18/5/2020): San lugng nudc tidu
thu: 54,800 triéu m’ ; Téng doanh thu: 574,116 ty df‘)ng va Loi nhuén truge thué:
21,400 ty dong.

3. Thong qua Béo céo hoat dong cia Hoi dong quan tri Cong ty C6 phin Cap nudc
Gia Dinh nam 2019 (theo Bdo cdo s6 84/BC-GD-HPQOT ngay 21/5/2020).
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4.

Théng qua B4o c4o dénh gid ciia Ban kiém soét vé tinh hinh hoat dong Cong ty nam
2019 (theo Bdo cdo so 42/BC-GD-BKS ngay 22/5/2020).

Thong qua Phuong 4n phan phdi lgi nhuan nim 2019 theo dé nghi cua Hoi ddng
quén tri tai 7o trinh s6 85/TTr-GD-HPQOT ngay 21/5/2020, cu thé: Loi nhuan sau
thué con lai phan phdi 1a: 16.669.401.365d

Stt Noi dung S6 tién (dong) | Ty 1é (%)
1 | Cb tie (10%/ménh gid) 9.500.000.000 56,99
2 | Quy Khen thudng Ngudi lao dong 4.500.000.000 26,99
3 | Qu¥ Thuong ngudi quan ly Cong ty(*) 447.300.000 2,68
4 | Loi nhudn d lai (chua phan phi) 2.222.101.365 13,33

Khoén lgi nhuan con lai chua phan phéi lity ké dén 31/12/2019 1a: 7.550.021.164

dong (Trong dé, loi nhudn con lai chiea phéan phéi cia nim trude la: 5.327.919.799 dong)

6.

10.

L.

Théng qua tht lao thanh vién Hoi dong quan tri, Kiém soat vién khong chuyén trach
nam 2020 (theo To trinh s6 86/TTr-GD-HPOT ngay 21/5/2020) nhu sau:

- Thanh vién Hoi dong quan tri: 6 triéu déng/thang;
- Kiém soat vién: 3.5 triéu ddng/théng.

Céc khoan chi khic dbi véi Ban Kiém soat phuc vu cho nghiép vu kiém soat tai
Cong ty dugc tinh theo thuc té, véi mirc téi da 1a 5.000.000 dong/thang va hach
todn vao chi phi san xuat kinh doanh ctia Cong ty.

Théng qua viéc mién nhiém thanh vién Hoi dong quan tri déi v6i Ba Tran Ngoc
Luyén (theo To trinh s6 87/TTr-GD-HPOT ngay 21/5/2020).

Béu b sung thanh vién Hoi dong quan tri nhiém ky 2017-2022 vai ty 1& 100% dbi
v6i Ong Tran Vin Tuac— dai dién quan ly 12,8% vén diéu 1é cua b dong Tong Cong
ty Cap nuéc Sai Gon TNHH MTV (theo To trinh s6 87/TT r-GD-HDQT ngay
21/5/2020).

Théng qua viéc mién nhiém thanh vién Ban Kiém soat d6i voi Ba Nguyén Thi
Quynh Diép va Ba Thach Duong Kim An (theo To trinh s6 87/TTr-GP-HPOT ngay
21/5/2020).

Béu b6 sung thanh vién Ban Kiém soat nhiém ky 2017-2022 véi ty 16 100% dbi véi
Ong Hoang Van Hung va Ba Tang My Phung — dé cir cua ¢d dong c6 dong Tong
Cong ty Cép nude Sai Gon TNHH MTV (theo To trinh s6 87/TT. r-GD-HDQT ngay
21/5/2020).

Uy quyén cho Hoi dong quan tri thuong thao va ky két Hop ddng mua bén si nudce
sach voi Tong Cong ty Céap nude Sai Gon TNHH MTV (theo To trinh s6 88/TTr-
GP-HPOT ngay 21/5/2020).
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Giao Hoi dong quan tri, Giam doc Cong ty t6 chire thuc hién cdc quyét dinh cia Pai hoi
ddng cb dong da dugc thong qua tai Nghi quyét nay.

TM.Pai hoi dong cb dong
Noi nhén: Chi toa
- Co dong;
- UBCKNN, SGDCK HN;
- CT HDPTV, TGD Tety, KSV Tety;
- TV HPQT, BKS Cty;Gidm doc Cong ty,
- Ké todn truong;
- Luu (CV HDQT, MP). Nguyén Doan Xa
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\EMOI THUONG NIEN NAM 20... - CONG TY CO PHAN CAP NUOC GIA DINH

PHIEU BAU CU

-
( Q/ ¢ ﬁfﬁi\h ?ﬂl([au Phiéu biu civ thanh vien HPQT/BKS
|

1. Théng tin c6 dong: - S6 ¢b phén sé hitu
- Ma s6 co dong - S0 ¢6 phan dai dién
- Ho vatén : - Tong s6 phiéu bau

2. Npi dung bau cii:

Danh sach bau cii:

Stt Ho tén Nam sinh Trinh d6 chuyén mon

Ghi chii: Co dong khong bdu cho nguoi nao trong “Danh sdch bau cie” thi gach lén Ho tén ciia
nguoi do.

* Dinh kém Quy ché 16 chike, tham a’zr Dai héi c6 dong Cong ty C6 phin Cdp nuée Gia Dinh




/ 3\030059
7 m@qq‘é}ﬂdau Phiéu biéu quyét

f° CS PHAN \n\
( CAP NuCic !
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\“’” 1A BL‘?‘HOTTHUONG NIEN NAM 20... - CONG TY CO PHAN CAP NUOC GIA DINH

\”‘?FJ,‘;;;J,? ) " :
A PHIEU BIEU QUYET

1. Thong tin c6 dong: - S6 ¢0 phén s¢ hitu
- Ma sd co dong - SO ¢0 phan dai dién
- Ho vatén ‘ - Tong s0 phicu bicu quyeét

2. Ngi dung biéu quyét:

3. Y kién biéu quyét:

DONG Y KHONG DONG Y Y KIEN KHAC

Ghi chu:
1. C6 dong dcfng thudn voi noi dung biéu quyét thi danh ddau “X" vao 6 tréng cua cot “Q&ng Wi

2. C6 dong khdng dong thudn véi ndi dung bidu quyét thi danh ddu "X vao 6 trong ciia cot
“Khong dongy”,

3. C6 dong co ¥ kién khdc v6i ndi dung biéu quyét thi danh ddu “X” vao 6 trong cua cot Y kién
khac”.

 Dinh kém Quy ché t6 chuc tham du Pai hji cé dong Cong ty Cé phan Cap nude Gia Dinh
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