TONG CONG TY LAP MAY VIET NAM-CTCP CONG HOA XA HOI CHU NGHIA VIET
CONG TY CO PHAN LILAMA10 Péc lap- Tu do — Hanh Phic

$6: 69 3 /LILAMAI0

Ha Ngi, ngay 23 thang 5 nam 2020

CONG BO THONG TIN TREN C()NG THONG TIN PIEN TU CUA
UY BAN CHUNG KHOAN NHA NUOC VA SGDCK TPHCM

Kinh giri: - Uy ban Chirng khoan Nha nwéc
- 8¢ Giao dich Chirng khoan TP HCM

Cong ty: CONG TY CO PHAN LILAMA10

Mai chiang khoan:  L10

Dia chi tru s¢ chinh: Toa nha Lilamal0 - Phé T Hiru - Phudong Trung Vin - Quan Nam
Tir Liém - Thanh phd Ha Noi.

Dién thoai: 024 38649584 Fax: 024 38649581

Ngudi thue hién cong bé thong tin: Trinh Ngoe Tuin Hung

Dia chi: Toa nha Lilamal0 - Ph6 T Hiru - Phuong Trung Vin - Quan Nam Tur Liém -

Thanh phé Ha Nbi.

Dién thoai: 024 3 8649586 Fax: 024 38649581

Loai thong tin cong bé 24 gio[172 gi (1 béit thuong O theo yéu cdu O dinh ky:

Noi dung cong bd thong tin: Bién ban va Nghj quyét Pai hyi dong Cé déng
thwong nién nim 2020 Cong ty C6 phin Lilama 10.

Thong tin nay dugc cong bd trén trang thong tin dién tir cia Cong ty vao ngay
23/5/2020 tai dia chi website: www.lilamal0.com.vn.
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BIEN BAN

DAI HOI PONG CO PONG THUONG NIEN NAM 2020

Tén doanh nghiép:

CONG TY CO PHAN LILAMAI10

Céng ty c6 phan LILAMA10

Gidy chung nhin
dang ky kinh doanh:

Ma s6 doanh nghiép: 5400101273 do S& ké hoach Dau tur Thanh |
phd Ha ni cdp ngay 29/12/2006, dang ky thay dbi lan thir 10 ngay |
21/9/2016. |

Dia chi:

Tu Llem - Thanh pho Ha N01

Toa nha Lilamal0 - Phé T4 Hitu - Phudng Trung Van - Quan Nam

- Dia diém Dai hoi:

Chuong trinh, noi
dung dai hoi:

Thot gian Pai hoi:
- Hoi truong tang 16 - Toa Nha L ll'1m'110 Phé ]0 Huu Phuong
Trung Van, Quan Nam Tu Liém, TP. Ha Noi.

| nay).

Bat dau ur 8 glO’ 30 phut ngay 23/5/2020

Theo chuong trinh Dai hdi dong ¢6 déng thuong nién nim 2020 da
duge Dai hdi dong ¢ dong thong qua (duoc dinh kém bién ban

Chu toa da1 hm

Thu ky dai hoi:

' Ong Nguyén Pirc Tuan - Chii tich HDQT.

+ Ong Nguyén Hai Ha
+ Ba Tran Kim Ngan

co dong tham du:

Co dong va dai dién |
- C6 55 ¢6 dong va ngudi duge uy quyen du hop,

| Dai dién cho: 8.811.217 ¢4 phin bing 89,09% Vén Didu I&.

Tinh dén 8 gio 30 phiit:




DIEN BIEN PAI HOI
I. Thu tuc khai mac Pai hi:

- Ong Lé Van DPéng — Ban Té Chirc bao cao Pai hoi viée quyét dinh thanh lap Ban
t6 chie Pai hoi, Ban kiém tra tu cach cé dong.

- Ong Lé Van Dong gi6i thiéu va moi Truong Ban kiém tra tu cach c6 déng do
HDQT thanh 1ap 1én bao cao Dai hoi két qua kiém tra.

- Ong Cao Tuén Mai - Truéng Ban kiém tra tu cach ¢ déng bdo cdo bién ban kiém
tra tu cach cd dong du hop, theo bao cao: dén 8:30 am véi 8.811.217 cd phéan co quyén
biéu quyét dat ty 1¢ 89,09% von diéu 18, du didu kién vé ty 18 ¢b phi’m can thiét theo qui
dinh ctia Phap luét dé tién hanh Dai hoi.

- Ban t6 churc tuyén bo 1y do; khai mac dai hoi, gidi thiéu dai biéu, khach moi.
- Ban t6 chure gidi thiéu Chu toa Dai hoi, Poan cht tich:

¢ Doan chu tich:

+ Ong Nguyén Dtrc Tuan - Chu tich HDQT - Chu toa dai hoi
+ Ong Ding Vin Long - Thanh vién HPQT
+ Ong Truong Thé Vinh - Thanh vién HDQT
+ Ong Trinh Ngoc Tuén Huing - Thanh vién HDQT
+ Ong Pham Khéc Tuyén - Thanh vién HDQT

- Gidi thiéu va dé nghi dai hoi biéu quyét thong qua thanh phan Poan thu ky.
PHDCP da nhit tri théng qua vai ty 18 100%, danh sach cu thé nhu sau:

¢ Doan thw ky:

+ Ong Nguyén Hai Ha - Pho Trudng Phong T6 chire Cong ty

+ Ba Tran Kim Ngén - Phong KT-KT Cong ty.

- Gidi thiéu va d& nghi dai héi biéu quyét thong qua thanh phin Ban kiém phiéu.
PHDCD da nhit tri thong qua véi ty 18 100%, danh sach cu thé nhu sau:

¢ Ban kiém phiéu

+ Ong: Poan Vin Thuc - Trudng ban
+ Ong: Nguyén Hong Ding - Uy vién
+Ba : Pinh Thi My Van - Uy vién
+ Ong: H6 Van Cuong - Uy vién
+ Ong: Pang Hao Quang - Uy vién

\vo

— o<

&/



- Ong Lé Van Dong - Ban t6 chire: Moi Poan chu tich, Poan thu ky 1én diéu hanh
Pai hoi.

- Ong Truong Thé Vinh duoc su uy quyén cia Chu toa Pai hdi béo céo: Quy ché
dai hoi, PHDCP di bicu quyét thong qua Quy ché Pai hdi véi ty 18 100%.

- Ong Truong Thé Vinh - Bao céo chuong trinh ndi dung cta Dai hoi. PHPCD
da biéu quyét thong qua chwong trinh ndi dung bao cdo tai Pai hdi véi ty 18 100%.
II. Cic bdo cao tai Dai hoi:
Chu toa Pai hoi phan cong cac 6ng thay mat DPoan chu tich bao cao:

1. Ong Pang Vin Long - Thanh vién HPQT/Tong Giam dbc Cong ty trinh bay: Bao
céo két qua hoat dong SXKD nam 2019; Phuong huéng, nhiém vu SXKD niam 2020.

2. Ong Trinh Ngoc Tuan Hung - Thanh vién HDQT/Ké toan trudng trinh bay:

+ Béo cdo Tai chinh da dugc kiém toan nim 2019.

+ To trinh Phuong an phan phéi loi nhuan, tra ¢d tire nam 2019.

+ To trinh Ké hoach tai chinh - tin dung nam 2020.

+ T& trinh vé viée Lua chon don vi kiém toan doc lap nam 2020.

3. Ong Pham Khéc Tuyén - Thanh vién HPQT trinh bay: T¢& trinh Phé duyét quyét
toan tién luong, thi lao cua TV HPQT, TV BKS, can bd quan ly, thu ky ndm 2019 va
Phuong an tién luvong, thu lao cua TV HPQT, TV BKS, can bd quan ly, thu ky nam
2020.

4. Ong Nguyén Durc Tuan - Chu tich HPQT trinh bay Béo céo hoat dong ciia HDQT
nam 2019, phuong hudng nhiém vu nam 2020.

5. Ong Nguyén Hoang Ha- Truong Ban Kiém soat trinh bay Bdo cdo hoat dong cua
Ban kiém soat nam 2019, phuong huéng nhiém vu nam 2020.

III. Pai hoi Thao luan, tham gia dong gop y kién, kién nghi cho cic ndi dung
bdo cdo va to trinh da dwoc trinh bay tai Dai hoi:

Pai hdi hoan toan nhét tri vi cac ndi dung duge bao cdo; khong co y kién gi khéc.

IV. Ong Nguyén Dire Tudn —~Chii tich HDQT bdo cdo vé viée lya chon thanh
vién HDQT doe lip:

Pé co chu thanh vién HPQT ctia Cong ty niém yét phai dam bao tdi thiéu 1/3 tong

s6 thanh vién HPQT la thanh vién doc lap (theo nghi dinh s6 71/2017/NP-CP ngay
06/6/2017 ciia Chinh phii huong dan vé quan tri ap dung doi véi Céng ty Dai ching).



HPQT Céng ty c¢b phan Lilamal0 da théng béo téi cac cd dong qua céc phuong tién
thong tin Pai ching: UBCK Nha nudc; S6 GDCKTPHCM;Website Cong ty...tr ngay
21/02/2020 dé cac cb dong dé cir dong thoi ciing nd luc tim kiém Gng vién thanh vién doc
lap HPQT c¢6 du tiéu chuan phu hop véi quy dinh tai khoan 2 Diéu 151 Luat doanh
nghiép s6 68/2014/QH13. Tuy nhién, cho dén nay, Ban lanh dao Céng ty chua tim duogc
ing vién phil hop do vay Céng ty mong nhan dugc cac dé cir tir cac ¢b dong ciia Cong ty.
Tai Pai hoi, Chu toa tiép tuc dé nghi cac c¢6 dong dé ctr, ng cr vién nhung khong nhan
duoc y kién nao. Trong trudng hop cac co dong chua c6 tng vién phi hop, Ban lanh dao
Céng ty s& tiép tuc tim kiém Gng vién thanh vién HPQT doc 1ap va khi c6 g vién phi
hop, HDQT Céng ty cam két s& t6 chirc Pai hoi dong cd dong bét thuong dé cac ¢ dong
tién hanh bau cir nhim dam bao co cau HPQT ding theo quy dinh ctia phap luat hién
hanh.
DHDCD di bicu quyét thong qua viéc tiép tuc tim kiém tng vién thanh vién HPQT
doc ldp voi ty 1¢ 100%.
V. Chwong trinh bo Phiéu bi¢u quyét thong qua ndi dung ciac bdo cdo, to trinh

tai Dai hoi:

1- Ong Poan Van Thuc Trudng ban kiém phiéu phd bién nguyén tic, thé 1¢, hudng
dan cach thic biéu quyét va chi dao Ban kiém phiéu phét phiéu biéu quyét.

2- Ong Poan Vian Thuc -Trudng Ban kiém phiéu huéng dan ghi phiéu biéu quyét;

3- Céc cd dong thuc hién viée ghi phiéu biéu quyét va bo phiéu.

Cong bo Két qua kiém phiéu: Ban kiém phiéu thwe hién va bdo cdo truée Dai
Hoi:

4- Két qua kiém phiéu thong qua cac béo céo, to trinh tai Dai Hoi:

Tai thoi dlcm bo phleu biéu quyct c6: 54 ¢o dong dai dién cho 8.766.326 ¢b phan,
bing 88,64% tong sO ¢O phan cé quyén biéu quyét theo danh sach c6 dong chét ngay

20/3/2020.

* §6 phiéu phat ra: 54 phiéu Tuong tmg 8.766.326 CP  Bing 88,64% s6 CP tham
du hop.

* 4 phiéu thu vé: 54 phiéu Tuong tng: 8.766.326 CP B‘él‘;lg 88,64% sd CP tham
du hop.



* S6 phiéu hop 18&: 54 phiéu Tuong (mg: 8.766.326  Bing 88,64% sb CP tham

CP du hop.
* S6 phiéu ko hop 18: 0 phiéu Tuong ing : 0 CP Bing 0% s CP tham du
hop.
 —_— Khong Khong co y
Bangy déng y kién
S6 co S6 ¢6

Cic ndi dung lay y kién "y . : . 1 :
8o ¢6 phan Iyl¢ | phan | Ty l¢ | phan | Ty ¢

biéu quyét (%) biéu | (%) biéu (%)
quyet quyeél

N6i dung 1: Bao cio két qua hoat
1 | dong SXKD ndam 2019 va phuong | 8.766.326 | 100% | 0 | 0% 0 0%
hudng, nhiém vu 2020.

Noi dung 2: Bdo cdo tai chinh da

0 0 0
2 diige kim toannim 2019; 8.766.326 | 100% 0 0% 0 0%
3 |NOi dung 3: Phuong dn phan phot | ¢ Jcc o0 | 10006 | 0 [0% | o | 0%
loi nhuan, tra ¢6 tirc ndm 2019.
4 No6i dung 4: K¢ hoach tai chinh-tin 8.766.326 | 100% | o | 0% 0 0%

dung ndm 2020

Noi dung 5: Bao cio quyét toan
quy tién luong, thi lao thanh vién
5 |HPQT, TV BKS, can bd quanly | 8.766.326  100% | 0 | 0% | 0 | 0%
va Thu ky nam 2019 va phuong én
tién luong, tra thi lao 2020.

Ndi dung 6: Uy quyén cho HDQT
Céng ty lya chon Cong ty kiém
toan doc 1ap thuc hién kiém toan
bao céo tai chinh ndm 2020.

8.766.326 | 100% | 0 | 0% 0 0%

Noi dung 7: Bao céo hoat dong
7 | cua HPQT ndm 2019, nhiém vu 8.766.326 | 100% | 0 | 0% 0 0%
nam 2020.
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Néi dung 8: Béo cdo hoat dong
8 | ctia Ban kiém soat nam 2019, 8.766.326 | 100% | 0 0% | 0 | 0%

nhiém vu nam 2020




V. Thii tuc bé mac Dai hoi:

- Ong Nguyén Hai Ha, doan thu ky trinh bay bién ban & nghi quyét Dai hoi déng co
déng thuong nién nam 2020 trudc toan thé dai hoi dé dai hoi biéu quyét thong
qua.

- Dai hdi ddng co dong da bicu quyét thong qua toan van Bién ban, Nghi quyét dai
hoi ddng cb dong thudng nién nam 2020 Coéng ty C6 phan LILAMAIL0 véi ty 1¢é:
100 % ngay tai dai hoi bang Thé biéu quyét.

- Toan vin Nghi quyét Pai hoi cd dong thuong nién nim 2020 Cong ty ¢ phan

LILAMA10 s& dugc cong bé trén Website ctia Cong ty:

www.lilamal0.com.vn; www.lilamal(0.com

Pai hoi két thuc hdi 11h30 ngay 23/5/2020.

Thu ky (1) Thu ky (2) CHU TOA DPAI HOI
Trin Kim Ngin Nguyén Hii Ha
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Sé: 02/NQ-PHCD

Piéu 1: Thong qua Bio cdo thue hién ké hoach SXKD nim 2019, phuong huéng

PAI HQI PONG CO DONG THUONG NIEN NAM 2020

Ha N¢i, ngay 23 thang 5 nam 2020

NGHI QUYET

CONG TY CO PHAN LILAMA 10

C#n ctr Luat Doanh nghiép sé 68/2014/QH13, ngay 26 théang 11 nim 2014;

Cian cir Ludt Chimg khoén sé 70/2006/QH11, ngay 29 thang 6 nim 2006;

Cin ot didu 1¢ T chire va hoat dong ctia Cong ty c¢d phan Lilama 10;

Cin ctr Bién ban hop Dai hoi dong ¢6 dong thuong nién, ngay 23 thang 5 ndm 2020,

QUYET NGHI:

nhiém vu KH SXKD nim 2020 ciia Cong ty nhu sau:

1. Két qua hoat dpng sin xudat kinh doanh nam 2019 véi cdc chi tiéu co ban sau:

¥ YA L Donvi K¢ hoach Thure hién Tylé
SLL | Chitieninem tinh ndm2019 | nam2019 | TH/KH
1 |Gia trj san lugng Ty dong 1,050 1,092.8 104.0%
2 |Doanh thu Ty dong 1,000 1,337.8 133.8%
3 | Loi nhuén truge thué | TV dong 20.0 22.1 110.5%
4 | Nop ngin sach NN Ty dong 48.8 54.6 111.9%
5 ’l‘y S'Uélt lel nhUE_Aln % 2.0 1.7 85.0%
trude thue/Doanh thu
6 Thu nhédp binh quan Tr.Dong 8.5 9.8 115.3%
nguoi/thang




2. Thure hién cong tdic ddu tw phiit trién ciia Cong ty nam 2019:

Don vi: ty don
Nim 2019 Ghi
TT Tén dw 4n Thue Ty 1 chi
KH
hién thwe hién
A | Diu tu mé rong san xuat 19.80 12.27 61.96%
Cac dy 4n diu tu ning cao ning luc
B o 43.35 2.16 4.98%
thi cong
C | Piu tu bd sung nim 2019 42.15 3.68 8.73%
Tong cong chung (A+B+C) 105.30 | 18.11 17.20%
3. Ké hoach sin xudt kinh doanh nam 2020:
o . Ké hoach Lo,
TT Chi tiéu Don vi Ghi chu
nim 2019
1 Gid tri san luong Ty dong 1,197
2 Doanh thu thuin Ty dong 1,080
3 I.oi nhuan trude thué Ty dong 20.0
4 Nop ngan sach Nha nude Ty dong 46.2
Ty sudt loi nhuin trude 0 1.85
. thué/Doanh thu ‘( ) '
Tr.Dong/nguoi
6 Thu nhép binh quan CBNV/thang /thang 9.8
7 C tirc % 08-10%

4. Ké hoach dau tw nim 2020:

Ké hoach nim 2020 dau tu chicu sdu, ting cudng thiét bi, may méc phuc vu thi cong,

ning cao nang luc phuong tién thiét bi cua Cong ty:

Ké hoach
TT Chi ticu ) Ghi chu
Nam 2020
1 | Diu tu (ty dong) 57,95

(Phu luc 3 kem theo)
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5. Ké hoach tai chinh - tin dung ndm 2020:

; . . K¢ hoach Y
STT Noi dung Don vi 2020 Ghi chu

1 | Vay ngin han, trung va dai han Ty dong 827.6

2 | Han mtc bao linh ngin hang Ty dong 300,0

6. Cic gidi phdp thuc hién ké hoach 2020:
Pé thuc hién nhiém vu ké hoach san xudt kinh doanh nam 2020 thing loi, Cong ty
d& ra mot sb giai phép chinh sau:

- Tiép tuc thi cong, hoan thién cdc cong trinh dam bao an toan, chét lugng, tién do,
hiéu qua cac du an da duoc ky két.

- Quan ly du an chat ché, hiéu qua nham giam chi phi phat sinh, tiét kiém sur dung
nguyén nhién liéu.

- Pay manh hon nita cong tic tiép thi tim kiém viéc 1am khong nhiing trong nudc ma
ca & nude ngoai dé dam bao du viée lam, 6n dinh cho nguoi lao dong trong Cong ty.

- Nang cao hon nita y thirc nguoi lao dong vé viée chép hanh ky ludt lao dong vé
cong tic an toan, vé sinh mai truong. Tang cudng doi ngli can b ky su k¥ thuat lam cong
tac an toan, bd sung céc trang thiét bi dung cu an toan cho ngudi lao dong. Pong thoi co
cac bién phap xtr Iy ky luat cac ca nhéin va tép thé vi pham quy dinh vé an toan lao dong,
vé sinh mdi truong.

- Nang cao chét lugng san phim: xdy dung hé théng kiém tra, danh gid chat Iugng
san pham, ting cuong doi ngil can b QA/QC, quan triét dén ngudi lao dong vé tim quan
trong ctua viéc dam bao va ning cao chit luong san phdm...dé ting budc ning cao ning
luc canh tranh cua san phém, dich vu cua Cong ty.

- Xay dung van hoa doanh nghiép chuyén nghiép, than thién thé hién qua cac gia tri
nhu: trang phuc lam viéc, moi trudong lam viée, thai do giao tiép, can bing cac mdi quan
hé trong dbi noi va déi ngoai, cac tiéu chudn trong cong viéc...

- Tang cudng cong tic quan ly: Nhan su, phuong tién dung cu, mdy moc thi cong, tai
chinh, kinh té - k¥ thuét, giao khoan... Dic biét triét dé thuc hién cong tac giao khoan dén
tan cac to (doi) san xudt, co ché khoan, phan phdi tién luong gin véi hiéu qua cong viéc.

- Tiép tuc xdy dung doi ngli nguoi lao ddng co tay nghé cao, tac phong chuyén
nghiép va tao co ché dong vién, khuyén khich nhiing lao dong gioi dé dam bao ngudi lao

dong vén tdm cong hien cho Cong ty, thuc hién tot cac dy an.

ftwit



Dao tao, dao tao lai va dao tao ndng cao cho ngudi lao dong, chu trong va ting

cudng hon nira dén dao tao chuyén siu, nang cao vé ngoai ngit, dic biét la dao tao tiéng

Anh cho cén bd k¥ su k¥ thuat.

DPau tu chiéu sdu dé ning cao nang luc san xuat kinh doanh.

Néng cao chat lugng san pham, dich vy, sirc canh tranh dé tirng budc xdy dung

thuong hiéu LILAMA 10 tr¢ thanh thuong hiéu manh cua khu vye.

Tung bude ning cip Nha may co khi ché tao thiét bi Hai Duong dé da dang hoa san

phdm va phu hop véi chién lugc phat trién cia Cong ty trong nhitng ndm tiép theo.

Diéu 2. Thong qua Bdo cdo tai chinh da duoc kiém todn nim 2019; Phwong 4n phin
phoi lgi nhudin, tra co tirc 2020 véi cic chi tiéu chinh nhw sau:

1. Thong qua Béo cdo tai chinh di duge kiém toan niim 2019:

1.1. Baing cian doi ké todn:

Pon vi tinh: VND

STT NOI DUNG SO DU 31/12/2019 SO DU 31/12/2018
I | TAI SAN NGAN HAN 980.428.136.628 951.938.524.551
I | Tién va cic khoan twong duong tién 306.200.352.018 99.226.646.670
2 | Cac khoan phai thu ngén han 364.816.275.223 341.651.377.687
3 | Hang ton kho 303.577.448.484 498.250.703.680
4 | Tai san ngéin han khac 5.834.060.903 12.809.796.514
II | TAI SAN DAI HAN 209.460.992.618 217.315.134.569
I | Cac khoan phai thu dai han 0 2.255.000.000
2 | Tai san ¢6 dinh 100.475.467.914 119.223.810.480
- Tai san ¢6 dinh hitu hinh 92.083.248.134 102.424.872.392
- Tai san ¢6 dinh thué tai chinh 0 10.965.873.018
- Tai san ¢6 dinh vo hinh 8.392.219.780 5.833.065.070
3 | Bit dong san dau tu 65.541.266.459 69.555.530.464
4 | Tai san do dang dai han 11.533.880.537 0
5 | Pau tu tai chinh dai han 28.280.793.625 26.280.793.625
6 | Tai san dai han khac 3.629.584.083 0
III | TONG CONG TAI SAN 1.189.889.129.246 |  1.169.253.659.120
IV | NQ PHAI TRA 945.156.803.584 929.129.159.737
I | No ngin han 696.613.322.115 759.818.817.031
2 | No dai han 248.543.481.469 169.310.342.706

vV VON CHU SO HU'U

244.732.325.662

240.124.499.383




Von chu sd hitu

244.732.325.662

240.124.499.383

- Von gop cia cha so hitu

98.900.000.000

98.900.000.000

- Thang du von cd phan

5.000.000.000

5.000.000.000

- C6 phiéu quy

(2.023.313.414)

(2.023.313.414)

- Quy déu tur phat trién

109.745.767.264

107.416.913.879

- Quy khéac thudc von chu so hitu

2.789.108.603

2.789.108.603

- Loi nhuén sau thue chua phén phoi

30.320.763.209

28.041.790.315

VI

TONG CONG NGUON VON

1.189.889.129.246

1.169.253.659.120

L2, Két qua kinh doanh:

ST

Don vi tinh: VND

- CHI TIEU NAM 2019 NAM 2018
1 | Doanh thu ban hang va cung cap dich vu 1.337.752.424.222 1.094.643.137.277
2 | Céc khoan giam trir doanh thu 0 0
3 \]/)L(lmnh thu thuan vé ban hang va cung cap dich | 337.752.424.222 1.094.643.137.277
4 | Gia von hang béan 1.278.142.769.367 1.034.550.758.507
5 EZSI nhudn gdp vé ban hang va cung cap dich 50.609.654.855 60.092.378.770
_6 Doanh thu hoat ddng tai chinh 476.297.188 1.778.332.585
7 | Chi phi tai chinh 16.366.474.222 18.414.824.144
8 | Chi phi quan ly doanh nghiép 25.082.709.471 21.249.076.588
9 | Loi nhuan thudn tir hoat dong kinh doanh 18.636.768.350 22.206.810.623
10 | Thu nhap khac 3.680.122.829 1.857.359.995
11 | Chi phi khac 238.131.189 1.286.177.585
12 | Loi nhuan khéc 3.441.991.640 571.182.410
13 | Téng loi nhudn ké toan trude thué 22.078.759.990 22.777.993.033
14 | Thué thu nhap doanh nghiép 4.575.795.865 4.807.400.561
15 | Loi nhuén sau thué thu nhap doanh nghiép 17.502.964.125 17.970.592.472
16 | Lii co ban trén ¢d phiéu 1.788 1.518

St ad
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2. Thong qua phwong an phin phéi loi nhuén, tra co tirc 2019:

Don vi tinh: VND

STT Chi titu Dién giii Sb tién i
chu
= - ) A Ko - e F

1 Loi nhugnﬂcxhua p'h.m phoi nam trwde chuyén [=1.141.2 12.817.799.084
sang sau Kiém toin Nha nwoée

1 Lgllnhu.z_lln chu,a phal} ph(?l nam trude chuyén sang 11.033.141.945
trude Kiem todn Nha nudce -

5 LO‘] nhudn nam 2018 tang [én sau Kiém toan nha | 784.657.139
nuoe

II | Két qua sin xuat kinh doanh nim 2019

| Loi nhudn trudc thué 22.078.759.990

2 | Nop thué thu nhap doanh nghi¢p vao NSNN 4.575.795.865

3 | Loi nhufin con lai sau thué 3)=1)-(2) 17.502.964.125

4 | Cac khoan trir vao Loi nhun sau thué TNDN 0

5 | Laido danh gid lai cdc khoan muc tién té cudi ky 0
chua phan phoi ky nay

6 | Loinhuiin con lai diing dé phén phdi (6) = (3)-(4)-(5) | 17.502.964.125

R (1)

huong ¢ i : in ni .126.037.

III | Phuong én phén phoi lgi nhuin nim 2019 —(1)+Q2)+(3) 6.126.037.445

I | Trich quy dau tu phat trién (11.6) x 15% 2.625.444.619

2 | Trich quy khen thudng (11.6) x 10% 1.750.296.413

3 | Trich quy phuc loi (11.6) x 10% 1.750.296.413

v Lf_)'l nh-uz_m con lai (LN con lai sau thué - Trich (AV)=(D)+(11.3)- 24.194.725.764
cic quy) ) (I11)

1 | Chi tri cd tire 10% biing tién mjt 10% 9.790.000.000
L¢i nhuiin con lai sau khi da phian phdi nim (2)=(1V)- 3

2 2019 (IV.1) 14.404.725.764

Picu 3. Thong qua quyét toan quy tién lwong, thu lao thwe hién ctia can bd quén ly,

diéu hanh Cong ty nim 2019 va phé duyét ké hoach nim 2020 nhw sau:

1. Phé duyét quy tién luong. thu lao thuc hién ndm 2019:

a. Tong quy luong nam 2019:

b. Tdéng quy thi lao ndm 2019:

2.525.200.000 dong
488.160.000 dong

\ - N g
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2. Phé duyét Ké hoach tién luong, thi lao ndm 2020:

a. Tién luong ddi véi can bd quan 1y, diéu hanh chuyén trach dugc xac dinh va tra
lrong gén véi céc chi tiéu san xudt, kinh doanh ké hoach so vai thuc hién cta nim trudc
lién k&, hang théng can bd quan 1y, diéu hanh dugc tam thanh todn bang 80% cua s6
tién luong; 20% con lai dugce quyét todn va chi tra khi cé két qua san xut kinh doanh
niam 2020 duge kiém todn theo quy ché.

b. Thu lao déi vi cén bd quan Iy khong chuyén trach gom thanh vién HDQT,BKS
va thu ky HPQT ké hoach nim 2020 la:

- Thanh vién HPQT va Trudéng BKS dugc tra thi lao bing 20% mirc luong cta
thanh vién HDQT chuyén trach Cong ty.

- Thanh vién Ban kiém soat va thu ky HPQT dugc tra thu lao bang 20% murc luong
ctia Ké toan Trudng Cong ty.

Hang quy dugc tam tng bing 80% muc thu lao trén; 20% con lai dugc quyét todn

va chi tra khi c6 két qua san xudt kinh doanh niam 2020 dugc PHDCD thong qua,

Ditu 4. Thong qua cic bao cdo, to trinh tai Pai hi, bao gom:
- Thong qua Béo cao hoat dong ctia Hoi ddng quan tri nam 2019, phuong huéng
nhiém vu 2020: Kém theo.

- Thong qua Béo cdo hoat dong ctia Ban kiém soat nam 2019, phuong huéng nhiém
vu 2020: Keém theo.

- HPQT cam két s& td chirc Pai hoi dong ¢6 dong bat thudng dé cac cd dong tién
hanh bau thanh vién HPQT ddc 1ap nham dam bao co cau theo quy dinh cua phap luat hién
hanh khi ¢6 g vién du dicu kién, tiéu chuan theo quy dinh.

Dicu 5.Thong qua va iy quyén cho Hoi dong quéin tri Cong ty ¢ phan Lilama 10 lya
chon 01 trong 02 cong ty kiém todn ddc Idp thuce hién kiém todn Bdo cdo tai chinh
nim 2020, nhu sau:

1. Coéng ty TNHH Deloitte Viét Nam
2. Cong ty TNHH Kiém toan va Tu vin UHY
3.
Diéu 6: Thue hi¢n nghi quyét:
- Dai hoi dong ¢b dong giao HPQT nhiém ky 2017-2022 Cong ty CP LILAMA10
trién khai thuc hién Nghi quyét Dai hoi thuong nién nam 2020 trén co s¢ tudn thu cac quy

dinh cua phap luat va biéu I¢ Cong ty.

N



- Nghi quyét Dai hdi ¢ dong thudng nién nam 2020 Cong ty ¢b phin LILAMA10 s&

duoc cong bd cho cdc cd dong trén Website cia Cong ty: www.lilamal0.com.vn;

www.lilamal0.com.

- Nghi quyét nay da dugc Pai hoi dong cb dong thudong nién nam 2020 Cong ty b
phin LILAMA 10 théng qua toan vin tai Dai hoi véi ty 1¢ biéu quyét thong qua 100%.

T/M.PAI HOI PONG CO PONG

Noi nhin:

- Quy C6 dong (qua Website Cong ty);
- HbQT; BKS Cong ty;

- TCT LMVN;

- UBCKNN; S¢ GDCKTPHCM;

- Luu HPQT Cong ty.




TONG CONG TY LAP MAY VIET NAM - CTCP

0. = %
«/ CONG TY

ONG TY CO PHAN LILAMA 10

CHI TIET DANH MUC DU AN PAU TU KE HOACH NAM 2020

Biéu sb: 3

Don vj tinh: Ty dong

=0 PAAN

Ké hoach niim 2020

*\ *
= 0\1"1 {L AM%%? Chii dhu | Dia diém | KC- “E:g —— tl:fcyhl:;n Vén | Vén | N o
e e tr xdydyng | HT | o\« tirkhéi | Tingsé | nha | nwéc " |Véntwes| vén
\g_‘ﬁﬁﬂ,}/ cong nuwde | ngodi Ll khic

1 A B C D E 1 2 6 7 8 9 10 1 F
TONG CONG CHUNG Lilamal0 57,950 57,950 17,385 40,565
Chuyén tiép nim 2019 57,950 57,950 17,385 40,565

; ?fﬁ;.ﬁgﬁ va ldp dat ciu gian cho bai tap két NDNL:[ ol‘lagl 3,000 3,000 0,900 3100

2 |Cai tao, ning cip vin phong lam viéc 03 tén Nnh:lmizi 0,500 0,500 0,150 0,350

3 |Xe ndng ngudi dang cin (40-43m) (01 c4i) 2,800 2.800 0,840 1,960

4 |May phat dign 125 kvA (02 céi) 1.000 1,000 0,300 0,700

5 [May doa givdmg chidu dai >10m 5,000 5,000 1,500 3,500

6 |May khoan déu dim CNC 3 diu, Max H900 2,500 2,500 0,750 1,750

7 |Nang cip phin mém SigmaNEST 0,200 0,200 0,060 0,140

8 |May khoan CNC 2 diu 2,500 2,500 0,750 1,750

9 |May dot coc £ 32mm 0,450 0,450 0,135 0,315

10 |Xe nang hang 10-15 tAn 2,000 2,000 0,600 1,400

11 |May lc ton 4 truc 14,000 14,000 4,200 9,800

12 |May ép thiy lyc 1000 tén 3,800 3,800 1,140 2,660

13 [May tién dimg ban 5,000 5,000 1,500 3,500

14 |May tién ngang 5,000 5,000 1,500 3,500

15 |May khac 10,200 10,200 3,060 7,140




YT\
‘-—:
-
LILAMA10,JSC  Email

TONG CONG TY LAP MAY VIET NAM-CTCP (LILAMA CORPORATION)
CONG TY CO PHAN LILAMA 10 ( LILAMA 10, JSC)
Tru s&: Toa nha Lilama10 — Phd Té Hru-Phuéng Trung Van

Quan Nam Ttr Liém — Thanh phd Ha Noi

024.38.649.584

Fax:

info@lilama10.com

024.38.649.581

ISO 9001:2015
OHSAS18001:2007
ASME - "S":"U"

www.lilamalQ.com

www.lilamal(Q.com.vn

S6: 26 /LILAMA10/HPQT

Ha ndi, ngay 27 thang 3 ndm 2020

_BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
CONG TY CP LILAMA 10 NAM 2019 - NHIEM VU NAM 2020

Kinh giri: PAI HQI PONG CO PONG THUONG NIEN NAM 2020

Cdn cir:

- Ludt doanh nghiép sé 68/2014/QH 13, ngay 26 théng 11 nim 2014;

- Diéu 1¢ Té chirc va hoat dong ciia Cong ty ¢6 phan LILAMAIO;

- Nghi quyét Dai hdi dong cé dong thuwong nién nim 2019;

Thuc hién quyén han va nhiém vu cia HDQT theo quy dinh cia Phdp ludt, Diéu
1¢ Cong ty c6 phan LILAMAI0, HPQT xin bdo cdo Pai hpi dong cé déng thuong nién
ndim 2020 vé két qua hoat dong cia Hoi dong quan tri Cong ty ndm 2019 va nhi¢m vu

nam 2020 nhuw sau:

I. KET QUA HOAT PONG CUA HPQT NAM 2019:

1. Hogt dong ciia HDOT :

S6 bubdi —_—
ST hop i %
Thanh vién HPQT Chire vu , tham Ghi chu
T HDQT | j hoo
tham dy v
1 Ong Nguyén Dirc Tuin Chu tich 40/40 100% | Chuyén trdch
2 | Ong Pang Vian Long Thanh vién | 40/40 100% | Kiém TGD
3 | Ong Trinh Ngoc Tuén Hung | Thanhvién | 40/40 100% f;:;;fe todn
4 | Ong Truong Thé Vinh Thanhvién | 40/40 100% | Kiém nhi¢m
5 | Ong Pham Khic Tuyén Thinhvién | 40/40 100% | Kiém nhi¢m

Nzm 2019, HPQT da tién hanh 40 budi hop (trong d6 c6 06 budi hop tap trung)
hoach dinh k& hoach SXKD, kiém diém viéc thuc hién céc nghi quyét, quyét dinh cia
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HDQT, tai cac budi hop tt ci cic ndi dung durge xem xét mot cach khach quan, dan
chu, cén trong; xem xét, phé duyét cac d& xuét, kién nghi ciia Téng Gidm déc.

- Cong tac chudn bj va té chirc Pai hoi ddng cb déng thuomg nién nim 2019;
- Chi tra cb tirc ndm 2018 bang tién, ty 1& 10%;

- Lura chon don vi kiém to4n dgc lp cho nim 2019;

- Cong b thong tin theo quy dinh ctia phap luit;

- Thuc hién viéc thoai vén thanh cong theo Dé 4n téi céu tric va ning cao ning
lye quan trj Cong ty da dugc PHDPCD 2019 thong qua;

- Xéy dung, sira d6i, bd sung, cac quy ché, quy dinh cia Cong ty;

- B6 nhiém, bd nhiém lai va miém nhiém cén bd kip thdi, dung quy dinh ciia phap
luat va quy ché Cong ty;

- Kiém soat viéc dau tu von vao Cong ty LILAMA Invest thong qua ngudi dai
dién;

- Phéi hop chit ché v6i Tong Giam ddc dé giai quyét kip thoi cac kién nghi, dé
xut hop Iy, cac van d& phét sinh thudc thAm quyén;

- Cong khai minh bach c4c hoat dong SXKD, tao diéu kién thuan lgi dé cac co
quan quéan Iy Nha nuérc, cic cd déng va ngudi lao dong thue hién tét dwgce chirc ning
quén ly, gidm sét, kiém tra d6i véi Cong ty.

2. Hoat djng gidm sdt d6i véi BanTéng Gidm déc:

Trong nim qua HPQT d4 thuc hién viéc giam sat dbi véi Tong gidm dbc qua céc
viéc chinh nhu sau:

a- Thuc hién Nghi quyét cia HDQT theo timg quy va cic nghi quyét riéng.
b- Ky két va thyc hién céc hop ddng kinh té thudc thim quyén.

c- Béo cdo va thuc hién ké hoach tai chinh, tin dung.

d- Giao kho4n va tra luong dbi voi ngudi lao dong.

e- Thuc hién va quyét todn céc dy 4n dau tu duoc phé duyét.

f- Thyc hién viéc chdp hanh cic quy dinh ciia phap lut, quy ché ciia Céng ty
trong san xuét kinh doanh.

g- Thuc hién nghia vu ctia Cong ty v6i Nha nuée, véi ngudi lao dong va véi cb
dong.
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h- C4c hoat dong gidm sat khéc theo quy dinh tai Diéu 18, Quy ché cua Cong ty.
* Pinh gid Két qua hoat dyng quan Iy, didu hanh cia Téng giam dbc:
+ Nhin chung trong nim qua HDQT dénh gi4 cao su nd luc, dong gép cia Tong
Giam déc va BLD dé hoan thanh xuét sic nhiém vu SXKD cua Céng ty.

+ Nim 2019 13 nidm thj trudng xdy lip c6 rit nhidu didn bién phuc tap, kho
luong, nhung véi sy quyét tdm ctia Téng Giam dbc va BLD da diéu hanh hoat dong cua
Cong ty m{t cach linh hoat, quyét liét; sir dung ngu?)n vbn ¢c6 hiéu qua; hoan thanh
vuot mirc céc chi tidu ké hoach chii yéu dugc nghi quyét PHDCD théng qua; Bao toan
va phét trién vén; Tuan thi cdc quy dinh ciia phép ludt, diéu 1& va quy ché ciia Cong ty.

3. Két qud chi dao thwc hién nhiém vu SXKD nidm 2019:

So véi céc chi tiéu ké hoach SXKD niam 2019 dwoc Pai hoi ddng C6 dong théng
qua, Cong ty da thuc hién dat va vuot mirc céc chi tiéu cha yéu (dugc chi tiét trong béo
céo két qua hoat dong SXKD cua Cong ty nim 2019).

* Mot sb chi tiéu chii yéu:

TT Chi tiéu Ponvi | Kéhoach | Thuc hién | Tilé thye
2019 | Nim 2019 | hién /KH
2019
1 Gia tri san xuit kinh Ty df\)l’lg 1.050.0 1.092,8 104,0%
doanh ’
2 | Doanh thu Ty ddng | 1.000,0 1.337,8 133,8%
3 | Loi nhudn trude thué Ty doéng | 20,0 22,1 110,5%
4 | Nop ngén sach Ty dong | 48,8 54,6 111,9%
Thu nhép binh quén Trigu 0
> | CBCNV/thang ddng 8,5 4 =

4. Ché d@j tidn lwong, thi lao thye hién nim 2019; Ké hoach nim 2020 ciia c4n bd
quén 1y, diéu hanh Cong ty (Hpi dong qudn tri, Ban kiém sodt, Ban Tong Gidm dbc,
ké todn truwong):

4.1. Thyc hién va quyét toan tién lwong, tién thudng, thii lao nim 2019:

Thye hién quy ché quan 1y, phan phdi tién lwong, thi lao, tién thuéng dbi véi
cén bd quan ly, diéu hanh Cong ty ban hanh ngay 25/10/2017 trén co s& Nghij dinh 56
53/2016/ND - CP ngdy 13/6/2016 ctia Chinh phu, véi két qua quan ly, diéu hanh cong
ty dat duge, HDQT béo cdo d& nghi Dai hoi phé duyét quyét toan tién luong, tién
thudng, thi lao ndm 2019 nhu sau:

Trang 3/7



* Tién lrong:
Tién lu'ong cia cén bd qué.n Iy diéu hanh Céng ty nim 2019 dugc tam ung theo

quy dinh, s6 con lai dugc quyét to4n va chi tra sau khi dugce Pai hi thong qua két qua

SXKD ndm 2019.
.Chi tiét:
A
Chi thS'o Con lai Bé
TT Ho va tén e g Quy lwrong | Pi tam ing | nghi thanh
. danh | I1am i
. toan
viéc
Chu tich
1 | Nguyén Dirc Tufn 12 | 421.200.000 | 336.539.238 | 84.660.762
HDQT
2 | Pang Vén Long TVHEPQ, | - |312.000.000 | 250.706.560 | 61.293.440
TGP
3 | Trich Ngoo Tufn Hing | 2% | 15 |252.000.000 | 209.457.600 | 42.542.400
' KTT
4 Nguyén Hoang Ha TBKS 12 | 252.000.000 | 207.264.100 | 44.735.900
5 V6 Ping Giap PTGD 12 | 276.000.000 | 226.072.100 | 49.927.900
6 | ViiDuy Thém PTGD 12 | 276.000.000 | 228.362.700 | 47.637.300
7 | Nguyén Thé Trinh prGb | 12 | 276.000.000 | 228.885.700 | 47.114.300
8 | P& Vin Thudng PTGD 08 | 184.000.000 | 141.288.381 | 42.711.619
9 | Nguyén viét Xuan PTGD 12 |276.000.000 | 227.212.472 | 48.787.528
) PTGD - Huong luwong
10 | Phi Van Viét 08
GD CN CN 10-1
PTGD- Huong luon
11 | Nguyén Dinh Tinh 12 BRSNS
Gb CN CN Son La
Cong: 2.525.200.000 | 2.055.788.851 | 469.411.149

* Thi lao: Cong ty da thuc hién chi tra tam Umg tién thi lao cho thanh vién Hoi
ddng quan trj khong chuyén trach, Ban Kiém so4t khong chuyén tréch, thu ky HDQT
nim 2019 theo dung nghij quyét Pai hdi dong cb dong véi téng thii lao nim 2019 nhu

sau.
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S6
| mae | S || QT | gy | el
viéc todn

1 |PangVanLong | TWHBQT | 15 | 84940000 | 67.392.000 | 16.848.000
- E‘:ﬁ; Ngoc Tuin | TWHDQT 1) [ ¢/ 940.000 | 67.392.000 | 16.848.000
3 | Truong The Vinh | TWHBQT |15 | 84240000 | 67.392.000 | 16.848.000
4 | Pham Khac Tuyén |TVHPQT | 15 | 84240000 | 67.392.000 | 16.848.000
' | pupiioCuasg | 12 | 50.400.000 | 40.320.000 | 10.080.000
% Eﬁ;’sg i thu P 12 | 50.400.000 | 40.320.000 | 10.080.000
T [ Nnwenading Biog | X 12 | 50.400.000 | 40.320.000 | 10.080.000

Tong cong: 488.160.000 | 390.528.000 | 97.632.000

4.2. Ké hoach tién lwong, thii lao nim 2020:

a. K& hoach tién lwong d6i v6i can b quan ly, diéu hanh chuyén trach dugc xac
dinh va tra lwong gin véi céc chi tiéu san xuét kinh doanh ké hoach so véi thyc hién cia
nam trude lién k&, hang thang can bd quéan 1y, didu hanh duge tam thanh toan bing
80% ciia sb tién luong thang; 20% con lai dugce quyét toan va chi tra khi ¢6 két qua
SXKD nim 2019 dugc kiém todn va PHDCD thong qua (theo quy ché tién luong).

b. Th lao dbi v6i can bd quéan 1y khong chuyén trach: Pugc trinh Pai hdi trong
bédo céo thu lao HDPQT, BKS, Thu ky ndm 2019 va phuong an thu lao ndm 2020; Theo
d6 can by quan ly khong chuyén trich dugc tam ng bing 80%; 20% con lai dugc
quyét todn va chi tra khi c6 két qua san xuét kinh doanh nim 2020 theo quy ché
cua Cong ty.

c. Chi tiét x4c dinh quy tién lwvong va thi lao thyc hién nam 2020, kinh trinh Dai
hoi ddng cb déng giao HDQT thuc hién theo quy Quy ché tra lwong ctia Cong ty.

11. PINH HUONG HOAT PONG CUA HPQT NAM 2020:

- Trién khai D& 4n t4i cu tric va ning cao ning lyc quan tri Cong ty gdm ca ndi
dung duoc bd sung tai Pai hoi ddng cd déng thudng nién nam 2020 (néu duoc Pai hoi
théng qua).

- Hoan thién co ché kiém tra, giam sat cua HPQT, ldp ké hoach, thyc hién
chuong trinh gidm sat cia HPQT nam 2020 vé viéc tudn thu céc ché @9 chinh sach cua
Nha nuée, Piéu 1é ctia Cong ty cling nhu cdc Nghi quyét, quyét dinh ctia Pai hi dong
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cd dong va cia HPQT, gidm sat cong tic thuc hanh tiét kiém, phong chéng tham
nhiing, lang phi.

- Tiép tuc thuc hién tét cong tac quan trj Cong ty, trén co s& d6 tao diéu kién cho
viée didu hanh SXKD kip thoi, bam sat véi tinh hinh thi trudng, dat hiéu luc, hiéu qua.

- R4 so4t sira ddi, bd sung va xay dung méi Quy ché phi hop v6i quy dinh cua
phap luat, dap tmg kip thoi yéu ciu ciia SXKD.

- Duy tri cong tac kiém tra, gidm sat viéc thuc hién céc quy ché da ban hanh, chi
dao soan thao d& ban hanh kip thoi quy ché quan Iy cin thiét. Xem xét cac kién nghi
clia Tong Gidm ddc, Ban kiém soat va c4c bd phan quéan ly khac dé c6 sy didu chinh,
stra ddi, bd sung cac quy ché da ban hanh cho phd hop vé6i quy dinh cua phéap luét va
dap mg yéu cdu ctia hoat dong SXKD.

- Tang cudng cdng tac quan ly, gidm sat tai chinh, ndng cao hiu qua sir dung
vén di d6i véi viée triét dé thyc hanh tiét kiém, thyuc hién tiét giam chi phi trong san
xuit KD.

- Tiép tuc kién toan, cing b bd may td chirc, chitrc ning nhiém vu céc don vi
tryc thudc cho phit hop véi tinh hinh thye té.

- Dau tu hop 1y, ¢6 trong diém phu hop véi ning luc tai chinh.

- Mic du HPQT Céng ty da chi dao quyét liét nhung viée thoai vén dau tu vao
Cong ty ) phén PAu tu xdy dung LILAMA (LILAMA invest) chua thuc hién dugce do
chua tim duge dbi tac dé thoai vén.

- Thay d6i phuong 4n dau tur giai doan II Toa nha Lilama 10 dé lap phuong an
dau tu maéi.

- Pé co c4u thanh vién HDQT ctia Cong ty niém yét phai dam béo tbi thiéu 1/3
téng s6 thanh vién HDQT 14 thanh vién doc 1dp (theo nghi dinh sé 71/2017/ND-CP
ngay 06/6/2017 ctia Chinh pht huéng din vé quén tri 4p dung déi v6i Cong ty Dai
ching). HDQT Céng ty c6 phin Lilama 10 da c6 Thu ngé théng bao t6i céc cb dong dé
kéu goi cac cd dong d cir, g cir; ddng thoi ciing nd Iy tim kiém Ung vién lam thanh
vién dc lap HPQT c6 du tiéu chuén phi hop véi quy dinh tai khoan 2 Diéu 151 Luat
doanh nghiép s 68/2014/QH13. Tuy nhién cho dén bay gi®, Ban lanh dao Céng ty vin
chua nhén dugc théng tin cia cdc ting vién, vi vdy Cong ty tiép tuc mong nhan dugc
céc dé ctr, tmg cir tir cac cb dbng.

Trong trudng hop céc cd dong chwa tim dugc img vién phit hop tai Dai héi nay,
Ban lanh dao Cong ty va céc cb dong sé tiép tuc tim kiém tmg cir vién lam thanh vién
HDQT doc 14p. Khi c6 tng vién dap tmg yéu cdu, HDQT Cong ty cam két sé& t chirc
Pai hoi ddng cd dong bét thuomg dé cac cb dong tién hanh biu cir nhdm dam bao co
céu HPQT diing theo quy dinh ctia phap lut hién hanh.
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III. KET LUAN:

Nam 2019, mic du kinh té trong nude tiép tuc dién bién phirc tap, chinh séch cht
giam dAu tu cdng cling nhu chinh s4ch tién té thit chit, thi trudng truyén théng va la
thé manh ctia Céng ty gin nhu khong con 13 céc du 4n thiy dién.

Tuy nhién bang su c6 géng nd luc ciia ban lanh dao, Cong ty da hoan thanh xuét
sic nhiém vy da dugc Dai hoi 2019 thong qua, d6 13 nhd vao su nd luc clia toan thé
ngudi lao dong trong Cong ty, su chi dao ding dén cia HPQT, céc giai phap diéu hanh
ning djng, kip th&i va hiéu qua ctia Ban diéu hanh, su kiém soé4t tich cuc ctia Ban kiém
sodt. Bén canh d6 ludn c6 phin déng gbp vo cling quan trong 13 sir tin tudng, ludn ddng
hanh va tng hd ctia Quy vj cd dong vi vay Cong ty cb phin LILAMA10 trong nhiéu
ndm qua da hoat dong n dinh va dat duogc nhitng két qua kha quan.

Thay mét Ban l&nh dao Cong ty, t6i xin trén thanh cdm on sy déng gop to 1én
ctia Quy vi Cb dong trong nim qua va mong lubén nhén duogc sy quan tam, tin tudng,
ddng hanh ciia Quy vi @& Céng ty C6 phan LILAMA 10 ciia ching ta vuot qua théch
thire, khong ngimg phat trién 6n dinh va lu6n hoan thanh t6t nhiém vu cia Cb dong
giao pho.

Tran trong cdm on!

T/M. HQI PONG QUAN TRI

Noi nhin: _ //-_(-‘.17:{.]_;__‘
- Quy Cb dong; P c\ﬁ LS
- Luu HPQT. V&

e/, -
;?f cONG T
=l cO PHA

HR e
“\\\FLH(AM i
N\

Trang 7/7




TONG CONG TY LAP MAY VIET NAM-CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 10 Péc lap - Ty do - Hanh phiic

sé: 27 /BC-LILAMA10-BKS Ha noi, ngay 27 thang 03 nam 2020

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Kinh giri: Dai hji ddng cb dong Cong ty ¢6 phin LILAMA 10

Thuc hién quyén han, nhiém vu theo quy dinh cua phap ludt, Diéu 1¢ Cong ty ¢ ph&n
LILAMA 10, Quy ché t6 chirc va hoat déng cuia Ban Kiém sodt. Cén cir thuc té két qua hoat
déng san xudt kinh doanh va bdo cdo Tai chinh ciia Céng ty C6 phan LILAMA 10 ndm 2019
da duwoc kiém todn béi Cong ty TNHH Deloitte Viét Nam. Ban Kiém sodt trdn trong bdo cdo

truée Pai héi dong c6 dong mdt sé ndi dung chu yéu sau:

I. KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2019

1. Tinh hinh chung:
Ban Kiém sodt Cong ty ¢ phin LILAMA 10 hién c6 03 thanh vién (trong d6 c6 01 Kiém
soét vién chuyén trach va 02 Kiém sodt vién kiém nhiém):

- Ong Nguyén Hoang Ha - Kiém so4t vién chuyén trach, Trudng ban.
- Ong Ping Hao Quang - Kiém soat vién kiém nhiém.
- Ba Nguyén Thi Thu Phuong - Kiém so4t vién kiém nhiém.

Ban Kidm soé4t hoat dong theo quy ché, tudn thi ding cic quy dinh tai Lut Doanh
nghiép va Diéu 1é ciia Cong ty ¢b phan LILAMA 10.

2. Hoat ddng ciia Ban Kiém soat nim 2019:

Trong ndm 2019, Ban kiém soét da thuc hién cac cong tac sau:

- Xem xét, danh gia bdo céo tai chinh nim 2018 (da dugc kiém toan) ciia Cong ty va lap
Bdo cdo hoat ddng ctia Ban kiém soat nam 2018 trinh Pai hoi déng ¢ déng Cong ty ¢b phan
LILAMA 10 thong qua ngay 20/04/2019;

- T4 chirc 14p ké hoach cong tac nim 2019 ciia Ban kiém soat va bam sét ké hoach céng
tac da 1ap dé trién khai thuc hién nhiém vu;

- T4 chirc 04 cude hop Ban kiém soat theo dinh ky dé phén cong cong tac gitra cac Kiém
soat vién; trao ddi, théng nhét céc noi dung lién quan dén pham vi nhiém vu ctia Ban Kiém
soat, ddng thai xem xét, danh gié béo céo tai chinh quy va nam 2019 cua Cong ty;

- T4 chitc gidm sét, xem xét tinh phii hop tai cic quyét dinh ctia HDQT, Ban Téng gism
ddc tr‘ong cz(“)ng tac quan ly, diéu hanh va viéc thuc hién cac nghi quyét, quyét dinh cta Dai
hoi dong c6 dong, HPQT Céng ty trong nim 2019;

- Gidm sét viéc thuc thi, cdng bd théng tin cla Cong ty theo dung quy dinh cua Luat
chimg khodn va céc van ban phép luét lién quan;
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- Tham dy céc cudc hop HPQT, cude hop giao ban ciia Cong ty dé nim bét thong tin vé
cdng tic quan trj diéu hanh cia IIPQT, Ban Téng gi4m déc ciing nhu tinh hinh két qua hoat
ddng, tinh hinh tai chinh ctia Cong ty;

- Tham gia déng gép ¥ kién trong viéc stra d6i va ban hanh mot sd quy ché ndi bd cta
Cong ty;

- Tiép tuc tham gia gidm sat viéc thuc hién D& 4n tai cdu tric ciia Cong ty theo ding
Nghi quyét cia Dai hoi dong cb dong da phé duyét;

- Tham gia cac doan cong tac cia Cong ty tai cic cong trinh nhim nim bét nhiing thuan
lg, khé khan va tinh hinh thi ¢éng thuc té;

- Tham dy céc 16p dao tao vé chuyén mén, nghiép vu do céc co quan, don vi quan ly Nha
nude td chirc;

- Thue hién céc bdo céo gidm sat dinh ky theo dung quy dinh.

3. Luwong va thu lao ciia cic Kiém soat vién nim 2019:

Viéc chi trd luong va thi lao cho cac Kiém so4t vién nim 2019 di dugc Cong ty thuc
hién theo diing Nghi quyét Dai hoi ddng cd dong thudng nién ngay 20/04/2019 v cic vin
ban phép lut hién hanh:

- Trudng Ban kiém so4t chuyén trach dugce tra luong theo quy ché vé tién luong, thu lao,
tién thuong ciia Ngudi quan 1y Cong ty. Chi tiét Iuvong thuc hién nim 2019 nhur sau:

Tong tien lrong .
Da chi tra Co
TT Ho tén Chire vu DHDCD duyét 5 Ghi chu
x (dong)
(dong)
1 | Nguyén Hoang Ha Truéng BKS 252.000.000| 207.264.100
Téng cong 252.000.000| 207.264.100

- Kiém so4t vién kiém nhiém duoc tra thi lao biing 20% murc luong cuia Ké toan truong.
Chi tiét tht lao thuc hién nam 2019

nhu sau:
Tong tién lrong Qo
Pa chi tra .
TT Ho tén Chire vu DHDCD duyét " Ghi chu
A (dong)
(dong)

bang Hao Quang KSV 50.400.000 | 40.320.000

2 | Nguyén Thi Thu Phuong [ KSV 50.400.000 | 40.320.000
Tong cdng 100.800.000 | 80.640.000

II. PANH GIA TINH HINH HOAT PONG VA TAI CHINH CUA CONG TY NAM
2019

1. Tinh hinh thyc hi¢n ké hoach SXKD niam 2019:
N&m 2019, trong bdi canh van con nhidu khé khan, thach thire, dic biét 1a tic ddng, anh

huéng 16n cta tinh hinh kinh té thé gi¢i, khu vyc va thién tai, dich bénh, Bing sur nd luc, cb
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géng rat 1én cung su doan két noi bo cta tap th& Ban 1anh dao va toan thé can bo, nhén vién,
ngudi lao dong, Cong ty c¢b phan Lilama 10 dé hoan thanh xuét sic nhiém vu san xuét kinh
doanh: Céc chi tiéu doanh thu, lgi nhuin déu hoan thanh va vugt mirc ké hoach do Pai hoi
ddng cd dong giao. Pam bao viéc lam va thu nhép on dinh cho ngudi lao ddng trong Cong

ty.
Céc chi tiéu két qua SXKD nim 2019 ctia Cong ty ¢ phén LILAMA 10 nhu sau:
o ] P n Ty 1€ %
TT Chi tiéu Pon vi Keé hoach Thue hién
so KH
Doanh thu thuan Ty VNP 1.000 1.337,8| 133,8%
Loi nhuan trude thué Ty VND 20,00 22,11 110,5%
|3 | Nop ngén sach Ty VNP 48,80 54,6 111,9%
Ty suit logi nhuén trudc
4 . % 2,0 1,7 85%
thué/doanh thu
Ty suit lgi nhuin trudc
5 T % 20,2 22.3 110,4%
thué/von diéu 1€
Ty 18 ¢6 tic % 8+ 10| Trinh PHPCD )
TN binh quén nguoi LD Tr.d/thang 8,5 9,8 115,2%
2. Tinh hinh thue hién ké hoach ddu tw nim 2019:
Don vi: ty déng
STT TEN DU’ AN Nim 2019 o
chu
KH 'fl'.‘}“ % HT
ién
Tong cong A+B: 105,3| 18,06 | 17,2%
A | Céc duy an chuyén tiép 63,15 14,36 | 22,7%
I | Dwdn, hang muc xdy lrfp 19,8 12,2
Xay dung xuong gia cong ché tao thiét
1 | bi, lap cau truc co6 tai trong>=30 tAn- 15,0 11,5
Nha may Hai Duong
) Xay dung va lap dét cau gian cho bai tap
két dong kién- Nha méy Hai Duong 3,0
Xay dung hé thong xr ly nude thai sinh
3 | hoat 15m3/ngay dém- Nha may Hai 0,5
Duong
X4y dung kho chira chét thai nguy hai-
2 g g : 0.3
Nha may Hai Duong 2
Xay dung hé thong phong chay chira
5 | chay cho toan by nha may- Nha may Hai 0,2 0.7
Duong ! ,
6 Cii tao, nang cép xuong phun mat va
son- Nha mdy Hai Duong 0,3
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Ghi

STT TEN DU AN Nim 2019 chii
7 Cai tao, néng céip vn phong lam viéc 03 0.5
ting- Nha may Hai Duong :
II | Dy dn mua sim mdy méc, thiét bi 43,35 2,16
{ | Xe néng ngudi dang can (40-43m) (01 5 &
cai) ’
2 | Tram bién ap 630 kvA (02 tram) 3,4 0,49
3 | May phat dién 125 kvA (02 cai) 1,0
4 | Xe 60 dulich 7-16 chd (01 c4i) 1,5 1,15
5 | Chutruc 10 - 15 T, 24m (02 céi) 2,0 0,52
6 | Méy phay giuong loai 16n L 6m 4.8
7 B méy cédt CNC laser cdng suat ngudn 5.0
4KW ’
8 | May doa giudng chidu dai >10m 5,0
9 May khoan dau ddm CNC 3 dau, Max 25
H900 :
10 | Nang cép phin mém SigmaNEST 0,2
11 | M4y khoan CNC 2 diu 2,5
12 | Méy dot coc f32mm 0,45
13 | Xe ning hang 10-15 tin 2,0
14 | May khac 10,2
Du 4n phat sinh trong nim 42,15 . 8,8%
I | Dy dn, hang muc xdiy lip 1,89
1 Df? bé t'é‘.)ng san bai (42x100x0,3) m- Nha 1 89
may Hai Duong :
II | Dy dn mua sim mdy mdc, thiét bi 40,26 27
1 | Méy ép thay luc 1000 tin 3.8
5 Cong truc 2 dam 15 tin, LK 18 6.4
28m/7,5+1,4, chiéu cao nang 12m d !
3 ?3{1:1 t(r‘;zc salt)an LK 11m, chiéu cao nang: 0.6 0.19
4 | M4y chan t6n 600 tdn x 6m 5,65 1.52
5 ?32)2/ ciTFdziogﬁ?r%) dudng kinh doa tir 0.46 0,45
6 gggoril];lan + Ludi chin ton V235 x 0,65 0.91
7 | May tién dimg ban 5,0
8 | May tién ngang 5,0
9 | Méy cit ton 3,5
10 | M4y léc t6n 4 truc 14,0
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i ’ Ghi

STT TEN DU AN Nim 2019 .

chu
11 | Phidn mém may tinh 0,5
12 | Kich thay luc 4 than 800T 0,14
13 | May cét, may vat mép 0,16

3. Tinh hinh tai chinh nim 2019:

Theo y kién ctia Ban kiém soat, s liéu trén Béo c4o tai chinh nam 2019 dugc kiém toén
boi Cong ty TNHH Deloitte Viét Nam dé phéan énh trung thyc va hop ly trén céc khia canh

trong yéu tinh hinh tai chinh ciia Céng ty, ciing nhu két qua hoat dong SXKD va ludng luu

chuyén tién té cho nam tai chinh két thuc ngay 31/12/2019, phit hop véi cac chudn myc, ché

do ké toan Viét Nam hién hanh va cc quy dinh phap luét lién quan.

3.1. Bing cdn @bi ké todn

Pon vi tinh:dong

% Tang
KHOAN MUC Tai 31/12/2019 Tai 31/12/2018 | (+), gidm
)

I. TONG TAI SAN 1.189.889.129.246 | 1.169.253.659.120 +1,8

1. Tai séin ngén han 080.428.136.628|  951.938.524.551 +3,0

~ Tién va céc khoan tuong duong tién | 306.200.352.018 99.226.646.670|  +208,6

- Cac khoan phai thu ngén han 364.816.275.223|  341.651.377.687 +6,8

+ Phai thu ngdn han khdch hang 340.105.329.624|  309.397.286.935 +9,9

+ Trd trude cho ngudi bdn ngin han 60.841.043.038 66.140.255.680 -8,0

- Hang ton kho 303.577.448.484|  498.250.703.680 -39,1

+ Chi phi SXKD do dang 300.276.901.994|  495.749.782.892 -394

- Tai san ngén han khac 5.834.060.903|  12.809.796.514 -54,5

2. Tai san dai han 209.460.992.618|  217.315.134.569 -3,6

- Céc khoan phai thu dai han 2.255.000.000

- Tai san c dinh 100.475.467.914|  119.223.810.480 -15,7

- Bét dong san dau tu 65.541.266.459|  69.555.530.464 .58
- Tai san d¢& dang dai han 11.533.880.537

- Déu tu tai chinh dai han 28.280.793.625|  26.280.793.625 +7,6
— Tai san dai han khac 3.629.584.083

IL. TONG NGUON VON 1.189.889.129.246| 1.169.253.659.120 +1,8

1. No¢ ph:ﬁi tra 945.156.803.584|  929.129.159.737 +1,7

- No ngén han 696.613.322.115|  759.818.817.031 -8,3
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% Téng

KHOAN MUC Tai 31/12/2019 Tai 31/12/2018 | (+), gidm
)

+ Vay va no thué tai chinh ngén han 120.721.103.774|  225.321.996.033 -46,4

+ Phdi trd ngudi ban ngdn han 143.691.980.285|  188.775.129.470 -23,9

+ Ngudi mua trd tién trude ngdn han 310.228.769.155|  238.022.490.759 +30,3

+ Phdi tra nguoi LD 14.856.669.481 28.376.788.147 47,6

- No dai han 248.543.481.469|  169.310.342.706 -46,8

+ Ngudi mua trd tién trude dai han 160.488.657.474|  92.681.490.697|  +73.2
+ Vay va ng thué tai chinh dai han

* DT chira thuc hién dai han 53.427.061.306|  54.829.960.070 -2,6

2. Von Chii 56 hiru 244.732.325.662|  240.124.499.383 +1,9

= Von chi s hiu 244.732.325.662| 240.124.499.383|  +1,9

— Ngudn kinh phi va quy khéc

0

0

3.2. Bdo cdo két qua hoat dpng kinh doanh

DPon vi tinh: dong

% Tang
CHI TIEU Nim 2019 Nim 2018 (+),

gidm (-)
1. Doanh thu thuén 1.337.752.424.222| 1.094.643.137.277| 4222
2. Gia von hang ban 1.278.142.769.367| 1.034.550.758.507| 4235
3. Loi nhuén gop 59.609.654.855 60.092.378.770 0,8
4. Chi phi tai chinh 16.366.474.222 18.414.824.144| 11
5. Chi phi quan ly doanh nghi¢p 25.082.709.471 21.249.076.588|  +18.,0
6. Loi nhun thuan hoat dong KD 18.636.768.350 22.206.810.623 -16,1
7. Loi nhuan khac 3.441.991.640 571.182.410|  +502,6
8. Tong loi nhun trudc thué 22.078.759.990|  22.777.993.033| 31

3.3. Bdo cdo thay d6i co cdu Vén Diéu I¢ va Vén ddu tw

Theo Gidy chu'ng nhén ding ky kinh doanh thay déi 1an 10 ngdy 21 thang 9 nam 2016,
von diu tu va vén didu 1¢ cia Cong ty déu 1 98.900.000. 000 VND Tai ngay 31/12/2019,
von diéu 1& da duge cée cb dong gbp du va c6 sy thay dbi co ciu vén nhur sau:
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Don vi tinh: dong

Von da gép
CcO PONG 5 16 TV 16
31/12/2019 "I 31/12/2018

0/0 0/0

Téng cong ty Lap méay Viét Nam- CTCP |  35.604.000.000{ 36 | 50.490.000.000| 51

Céc co dong khac 62.296.000.000| 63 | 47.410.000.000| 48

Cb phiéu quy 1.000.000.000| 1 1.000.000.000| 1
Tong cong 98.900.000.000| 100 | 98.900.000.000| 100

3.4. Ddnh gid tinh hinh tai chinh ciia Cong ty tqi thoi diém 31/12/2019:

Nam 2019, két qua SXKD ciia Cong ty cb phan Lilama 10 tiép tuc duy tri duoc két qua
kha tét, cac chi tiéu thuc hién déu hoan thanh va vuot mirc so véi ké hoach da dugc PHDCD
thong qua, dam bao ty 1€ chia cd tire, dap tmg duge sy ky vong cia cac cb dong:

- Doanh thu thuin nam 2019 ctia Cong ty 1a 1.337 ty ddng dat 133,8% ké hoach.

- Loi nhuan trude thué 12 22,1 ty dong dat 110,5% ké hoach.

- Vén cht s& hiru/Vén diéu 18 1a 2,47 1an: cho thdy hiéu qua SXKD cuia Céng ty dugc
duy tri va ting trudéng qua cac nam.

- No phai tra/Vén chd s& hitu 13 3,86 lan: (ty 1é twong dwong so v&i nim 2018). Tuy
nhién ty 1& nay c6 thé kiém soét do co céu ngudn vén phuc vu SXKD ciia Cong ty chi yéu 1a
c4c khoan tam (mg tir khach hang chiém t6i ~50% tdng no phai tra. Mat khéc, trong téng so
ng phai tra chi ¢6 120,7 ty dong ng vay phai tinh i, tuong dwong 0,49 14n so v&i vén chu s&

~

hitu.

- Chi phi 1i vay 14 15,5 ty ddng (bing 1,16% doanh thu) dugc dénh gia 14 kha thép cho
thdy Cong ty dang sir dung hidu qua céc ngudn von khéc; chi phi QLDN ting 18% so véi
cung ky ndm 2018 1a do trong ndm Cong ty trich l4p thém khoan du phong phai thu khé doi
clia mot s6 cong trinh d4 qua thoi han thanh toan nhim dam bao an toan tai chinh.

- Loi nhuén gép/Doanh thu 1a 4,45% giam nhe so véi ty 1€ nay ctia ndm 2018: Cong ty
cdn chii y hon nita trong tiét gidm céc chi phi SXKD, dic biét 13 chi phi nhan cong. Cén c6
céc bién phép thic ddy tang ning suit lao dong.

- Lqi nhuén trude thué/von diéu 16 cua Céng ty dat 22,3%; Loi nhuén trude thué/vén chi
s& hitu dat 9,0%. Trong téng sb loi nhuan trudc thué cia Cong ty c6 1,35 ty thu duge tir
nhuong ban, thanh ly tai san, vét tu va cdng cyu dung cu khong can ding va 2,33 ty s du

phong bao hanh cong trinh dugc hoan nhép va cac khoan khac.
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- Cac khoan phai thu ngén han va dai han cua Céng ty 12 364,8 ty ddng, trong d6 phai thu
ngén han khéch hang 12 340,1 ty ddng, chiém 25,4% doanh thu cung ky. Tuy nhién trong sb
ndy c6 37,46 ty ddng 14 céc khoan ng phai thu d4 qué han. Céng ty can tang cudng cong tac
quan ly ng, theo ddi, d6n ddc dé tranh phét sinh thém céc khoan no x4u. Ddng thoi tiép tuc
danh gia, phén loai va trich 14p du phong theo quy dinh.

- Hang tn kho 1a 303,5 ty ddng, trong d6 chi phi SXKD d& dang 13 300,2 ty ddng: Céng
ty can tich cuc cong tac nghiém thu, thanh quyét toan dé thu hdi, gidm gié tri hang tdn kho.
Ddng thdi, ra soét phan b chi phi kip thoi va ddy du, xé4c dinh chinh x4c khdi luong d& dang
nhim giam thidu rui ro mét can déi tai cac cong trinh.

- Lugng tién, cac khoan tuong duong tién cudi ky 1a 306,2 ty dong.

Trong nam 2019, Céng ty ciing da diéu chinh hdi té sd liéu trén bdo céo tai chinh nim
2018 theo thong bdo ciia KTNN sé 1090/TB-KTNN ngay 20/12/2019. Theo do, tai ngay
31/12/2018, mét sb chi tidu tai chinh nam 2018 da ¢6 su thay ddi (Chi tiét theo bao céo Tai
chinh d4 duge HPQT trinh bay).

1. NHAN XET, PANH GIA CONG TAC QUAN TRI, PIEU HANH CUA HOI
PONG QUAN TRI, TONG GIAM POC

1. Cong tic quin trj, diéu hanh ciia Hyi ddng quan tri, Téng gidm déc

Hbi ddng quan tri:

Trong nam 2019, HPQT da thuc hién 40 cudc hop, trong dé c¢6 06 cudc hop tap trung
va 34 cudc hop bang hinh thirc 14y y kién bing van ban nhém kiém diém, danh gi4 tinh hinh
san xuat kinh doanh ciia Céng ty, vigc thuc hién céc nghij quyét, quyét dinh ciia Dai hoi dong
cb déng va HDQT. Theo do, nhiing ndi dung chinh da duge HPQT chi dao va gidm sét thuc
hién nhu sau:

- Da chi dao vigc hoan thanh, ndp va céng bd thong tin ding thoi han Béo cdo thudng
nién, Bdo cdo tai chinh d& dugc kiém todn va céc bao cdo, cong bd thong tin khac theo quy
dinh cua phdp luét hién hanh;

- Da chi dao Cong ty t6 chirc thanh cong Dai hdi dong cb dong thuong nién nim 2019
vao ngay 20/04/2019;

- Da chi dao vige phan chia lgi nhun va chi tra c6 tirc nam 2018 (ty 1¢ 10% béng tién);

- Tiép tuc chi dao thyc hién D& 4n t4i cAu triic, trong d6 da hoan thanh viéc thodi vén
Nha nuéc tai Cong ty theo ding Nghi quyét Pai hoi ddng cb dong da thong qua;

- Pa chi dao va quyét dinh lya chon Cong ty TNHH Deloitte Viét Nam 14 don vi kiém
toén ddc 1ap thuc hign kiém todn bdo céo tai chinh nam 2019;
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- Chi dao sat sao va quyét liét trong viéc tim kim dbi tac dé thoai von dau tu cia
Lilama 10 tai Cong ty Lilama Invest, tuy nhién van chua dat dugc két qua nhu mong mudn
do c4c nguyén nhan khach quan khac nhau;

- Pi chi dao cong tac ra sot cac quy ché, quy dinh khong con phl hop; ban hanh méi
va sira ddi, bd sung mot s6 quy ché ndi bd ciia Cong ty;

- B3 phéi hop chit ché voi Tdng giam ddc trong viéc giai quyét cac van dé vé nhén sy
ciing nhur céc giai phap thiic ddy san xuét kinh doanh thugc thdm quyén cia HDQT;

Nhin chung, HPQT Coéng ty dé thuc hién tdt vai trd quan ly va giam sét toan dién céc
mit hoat dong sin xuit kinh doanh ctia Céng ty. Cac Nghi quyét, quyét dinh cia HDQT ban
hanh ding trinh tu, ding thAm quyén, di dua ra duge dinh hudng ding dén, céc giai phap
phit hop va kip thdi, ddng thoi dam béo tinh minh bach, tao diéu kién thuén loi dé cb dong
va céc nha du tu ciing nhu céc co quan quan ly ¢ thé thuc hién tét duoc chirc ning gidm
sét, thanh tra kidm so4t, do d6 Céng ty da hoan thanh céc chi tiéu ké hoach ma Dai hdi dong
cb dong giao.

Cac cudc hop HDQT déu c6 Bién ban hop va Nghi quyét cia HDQT lam co s& cho Ban
TGD trién khai thuc hién.

Téng_giém déc:

Hoat dong cua Cong ty trong ndm 2019 da duoc TGD chi dao, diéu hanh va trién khai
thuc hién trén co s& Nghi quyét, Quyét dinh cia Pai hoi dong ¢b dong, HDQT va Diéu 1¢
Cong ty. Theo do:

- Pi chi dao, td chire thuc hién cac giai phap theo ding chirc ning, nhiém vu nhim hoan
thanh ké hoach SXKD théang, quy, ndm ma Nghi quyét Pai hoi dong c6 dong va HDQT da
thong qua;

- P4 tich cyc trong cong tac tiép thi, tim kiém viéc 1am d& dam bao san luong clia nim

2019 va céc nim tiép theo;

- B3 chi dao thuc hién quyét liét cong tac giao khoan, ning cao nang suét lao dong, )
chure thi cdng céc cong trinh dam bao tién do, chit lugng;

- D3 chi dao trién khai thyc hién viéc ban hianh méi va sira ddi, bd sung mét s quy ché
ndi bd ciia Cong ty theo Nghi quyét cia PHPCD va HPQT;

- D4 chi dao, td chitc cong tac 1dp bdo cdo tai chinh, quyét liét trong quéan 1y va thu hdi
von; tiép tuc danh gid, trich 14p du phong va xir Iy no theo quy dinh;

- D4 chi dao Quan ly va sir dung c6 hiéu qua céc tai san cia Céng ty, phdi két hop véi
c4c t6 chirc doan thé trong Cong ty dam bao céc ché do, chinh sach cho ngudi lao dong;

- Pa thue hién ddy da céc béo céo, kién nghi cla cac co quan quan ly Nha nudc nhu

kiém toan Nha nuéc, co quan thué ciing nhur ctia ¢b dong Téng cong ty Lilama.
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Nhin chung, TGP va Ban lanh dao trong nam 2019 da rat nd lyc didu hanh cac hoat
dong ctia Cong ty thuc su hiéu qua, dam bao tuén thu cac quy dinh ctia phap luit, Pidu 18 va

quy ché, qua d6 hoan thanh xuét sic nhiém vu san xuét kinh doanh ctia Cong ty

Quan hé phdi hop hoat dong giira Hi dong quén tri, Ban Téng giam déc véi Ban
kiém soat

HPQT va Ban TGP Cong ty da phdi hop chat ché va tao diéu kién cho Ban kiém soét
trong qua trinh thyc hién nhiém vy kiém soét tai Cong ty theo quy dinh. HDQT, Ban TGP
va céc can by quan Iy d nhiét tinh cung cép théng tin lién quan ddy du, rd rang theo yéu cau
kiém soét.

Ban kiém so4t duoc moi tham du céc phién hop thudng ky cua HPQT, cac cudc hop
giao ban tuin, quy ctia Céng ty va tham gia déng gép ¥ kién tai cac cude hop nay.

Trong ndm 2019, Ban kiém soat khéng nhéan duoc y kién nao ctia cac ¢b dong lién quan
dén viéc quan 1y, didu hanh Céng ty ctia HDQT va Ban TGD.

2. Kién nghi cia Ban kiém soat déi voi Hbi dong quan tri, Ban Tong giam dbc

Nhén dinh kinh té nam 2020 s& ¢4 nhidu di2n bién kho ludng, thi trudng cong viée ngay
cang han hep va nhiéu su canh tranh cao. Do do, dé nghi HDQT va Ban TGP chi dao:

- Tiép tuc duy tri tinh n dinh va gia ting hiéu qua c4c thé manh san xuét kinh doanh loi
thé ctia Céng ty;

- Pam bao chat luong, tién do thi cong céc cong trinh, cing ¢b vimg chic thuong hiéu
Lilama 10 di véi cac chi dau tu va déi téc kinh doanh;

- Nang cao trinh d9, nang Iyc thi cong va chat lugng ngudn nhén lyc, c6 cac ché d¢ hop
ly dbi v6i ngudi lao dong dé ho thuc su yén tim lam viée va cdng hién cho Cong ty;

- Tiép tuc hoan thién céc co ché, chinh sach trén co s& bam st céc quy dinh cua phéap
luat nhim thic day ting ning suit lao dong, tiét kiém chi phi tao hi¢u qua hon nita trong
SXKD va néng cao néng lyc canh tranh trén thi truong;

- Tich cuc tim kiém cac co héi, tiép can céc ddi tac, chu diu tu d@é tiép thi tao cong an
vige lam cho ngudi lao dong, tuy nhién ciing can luu ¥ phén tich k¥ ludng thi trudmg, dbi tac
kinh doanh trdnh rui ro lam khéng thu hdi duge vén;

- T4p trung ddy manh cong tac thanh, quyét toan ddi véi cac cong trinh du 4n hoan
thanh hodc dang & giai doan cudi. Ra sodt, kiém tra khéi lugng va chi phi d& dang dam bao
chinh x4c, dz‘“iy du, tranh i ro tiém 4n; DE“)ng thoi ra soat ky ludng cong tac tap hop hoda don,

chimg tir ding ky han, hop 1€ tranh nhimg truong hop bi phat bdi cac co quan quan Iy Nha
nudc;
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- Chu trong cdng tac thu hdi ng, dic biét 1a cac khoan cdng no kéo dai, ng qué han.
Thudng xuyén ra soat, i chiéu, phan loai va danh gié chi tiét cong no phai thu, phai tra;
trich 14p du phong phai thu theo quy dinh nhim han ché rui ro;

- Tiép tuc thuc hién d& én tai cAu trac doanh nghiép va kip thoi dieu chinh, b sung cho
phit hop. Tich cuc tim kiém déi tac dé thodi von ddu tu ctia Cong ty tai Cong ty ¢d phan dau
tu xdy dung LILAMA (Lilama Invest). Can ctr tinh hinh SXKD cua Lilama Invest, xem xét
trich 14p du phong cho khoan dAu tu nay theo ding cac quy dinh cua phap ludt vao thoi diém
thich hop (néu du diéu kién).

IV. KE HOACH CONG TAC NAM 2020 CUA BAN KIEM SOAT.

Trong ndm 2020 Ban kiém soat sé tiép tuc tién hanh céng tac kiém soét dinh ky theo quy
dinh, cu thé:

- Kiém tra Bdo céo tai chinh dinh ky hang quy va nim cua Cong ty;

- Panh gi4 tinh hinh thuc hién céc nghi quyét, quyét dinh cia Dai hoi dong cb dong,
HDbQT;

- Kiém tra tinh hinh thuc hién ké hoach SXKD hang quy va nam ctia Cong ty;

- Dénh gia cong tac quan tri, diéu hanh cia HPQT, Ban TGD;

Trong qué trinh thuc hién nhi€ém vy, Ban kiém so4t c6 thé kiém tra thém mdt s6 vén d&
thudc chirc ning, nhiém vu ctia Ban kiém soat tiy tinh hinh cy thé.

Ban kidm soét ciing xay dung ké hoach cho céc thanh vién Ban kiém soét dwoc tham gia
day du cac khéa hoc, tap huén ning cao nghiép vy, chuyén mén cua Kiém soét vién.

Trén diy la Béo cdo hoat dong ndm 2019 va ké hoach cong tac nim 2020 cta Ban kiém
so4t trinh Pai hoi dong co dong Cong ty ¢6 phan Lilama 10.

Xin tran trong cam on!

TM. BAN KIEM SOAT
Noi nhén: TRUONG BAN
- Dai hji dong c6 déng L10;
- Héi dong qua"n tri L10; _
- Tbong gi;dm doéc L10;
- Cac Kiém soat vién;
- Luwu: BKS, VT.

Nguyén Hoang Ha
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