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10 [Théo Iuén 10h50 DCT

11 |Dai biéu Téng Cong ty PTPTHT D6 Thi phét bidu 11h20 '

12 |Dap tir ; 11h40 | Ong Trlrﬁn;g' :
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Ha Noi, ngay 04 thang 04 nam 2020

QUY CHE LAM VIEC
CUA PAI HQOI PONG CO PONG NAM 2020
CONG TY CO PHAN CAU DPUONG

Can cir:

- Ludt Doanh nghiép ctia Quoc hdi mede Cong hoa xd hoi chu nghia Viét
Nam s6 68/2014/QH13 ngay 26/11/2014 va cde vin ban hudng dén thi hanh;

- Diéu I¢ t6 chirc va hoat dpng ciia Cong ty cd phan Cau Pudng.

Pai hoi dong ¢ dong nam 2020 cua Coéng ty ¢d phan Cau Pudng duoc td
chirc va thuc hién theo Quy ché lam viéc sau day:

Diéu 1. C6 dong tham dy Dai hoi ddng cb dong

1. Cac cb dong cia Céng ty déu c6 quyén tham du Pai hoi ddng cb dong Cong
ty ) phén Cau Duéng;

2. Cb ddng va dai dién ¢b dong dén mudn van cé quyén ding ky tham dy Dai
hoi va tham gia biéu quyét cac Vf:._n dé tiép theo ciia Pai hoi. Dai hdi khong co6 trach
nhiém dimg va biéu quyét lai cac van @& da thong qua; _

3. Trong thoi gian dién ra Dai hi, cdc cd déng phai tuén thi theo sy hudng
dan ctia Poan Chu tich, tmg xir viin minh, lich sy va giir trat tu;

4. Céc cd déng phai gitr bi mat, thuc hién ding ché do sir dung va bao quan tai
liéu, khéng sao chép, ghi 4m dua cho ngudi ngoai Dai hdi khi chua duge Poan Chu
tich cho phép;

5. Ngudi duge tty quyén tham du Pai hoi khong duoe ty quyén lai cho ngudi
thir ba tham du Dai hoi.

Picu 2. Poan Chii tich Pai hji

1. Poan Chu tich Pai hoi gfﬁm 03 nguoi: 01 Cha tich, 02 thanh vién, duge gidi
thiéu truge Pai hoi va duge Dai hoi thong qua. Chi tich Hoi dong quan tri 1a Chi
tich Poan Chu tich va 1a Chu toa Dai hdi. Poan Chu tich diéu hanh cOng viée cla
Dai hi theo ndi dung, chuong trinh dugc Pai hdi théng qua.

2. Nhiém vu ctia Doan Ch tich:

2.1. Piéu hanh céc hoat dong ctia Pai hoi ddng cb déng Cong ty theo chuong
trinh d4 dugc Pai hoi dong c6 ddong théng qua;

2.2. Huéng dan cac dai biéu va Pai hoi thao luan cac ndi dung c6 trong chuong
trinh;

2.3. Trinh dy thao, két luén nhimg vén dé can thiét dé Dai h¢i biéu quyét;

2.4. Tra 101 nhing vén dé do c6 dong yéu ciu.
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2.5. Giai quyét cac vin dé phat sinh trong sudt qua trinh Pai hoi.

3. Nguyén tic lam viéc cia Doan Cha tich: Poan Chu tich 1am viée theo
nguyén tac tap thé, tip trung dén chi, quyét dinh theo da sb.

Piéu 3. Poan thu ky Dai hoi

Poan thu ky ciia Pai héi gbm 02 ngudi, duoc gidi thiéu truée Pai hdi va duge
Pai hoi thong qua. Poan thu ky chiu trach nhiém truéc Poan Chu tich, Dai hoi ddng
cb dong v& ghi chép tién trinh Pai hdi va thue hién c4c cong viée duge Poan Chu
tich yéu cau.

Ditu 4. Ban thim tra tw cach Pai biéu

Ban thim tra tu c4ch dai biéu ctia Dai hi gdm 05 ngudi c6 nhlem vu kiém tra
tur cach cd dong hoic dai dién cb dong dén du hop va béo céo vai Pai hoi dong cb
dong sb luong cd déng du hop du hoic khong di s lugng dé tién hanh Dai héi theo
quy dinh cta phap luat.

Pidu 5. Ban kiém phiéu

Ban kiém phiéu ciia Pai hoi gdm 05 ngudi: 01 Trudng ban va 04 thanh vién,
dugc gi6i thiéu trude Dai hoi va duge Pai hoi thong qua. C6 nhiém vu thong béo két
qua biéu quyét cho thr ky; xem xét va béo cdo Dai hdi nhing trudng hop vi pham
thé 18 bidu quyét hodc don thu khidu nai vé két qua biéu biéu quyét

Pidu 6. Thio luin tai Pai hoi:

1. Nguyén tic:

- Viéc thdo luin chi duge thuc hién trong thoi gian quy dinh va thudc pham vi
cac ndi dung trong chuong trinh Pai hdi dong c6 déng;

- Cb déng c6 ¥ kién thao luin ding ky néi dung vao Phiéu dit cau hoi va

chuyén cho thu ky Dai hoi;

- Thu ky Dai héi s& sip xép cac Phiéu dit cAu hoi ctia cb dong theo thir ty ding
ky va chuyén 1én cho Doan chi tich;

- C dong khi cAn phat biéu hodc tranh luén thi gio tay, chi khi duge Doan Cht
tich nht tri méi dugc phat biéu. M&i ¢ dong phat biéu khong qua 03 phut, ndi dung
cin ngan gon, tranh trang 1ap.

2. Giai dép v kién cta cac cb dong:

- Trén co s& Phiéu dit cAu hoi cia cb déng, Chu toa hodc thanh vién do Chu
toa chi dinh s& giai dép y kién ca cb dong;

- Trudng hop do gi6i han vé thoi gian td chirc, cac cau hoi chura dugce tra 101
truc tiép tai Dai hdi s& duge Cong ty tra 10i tryc tiép béng vin ban.

Diéu 7. Biéu quyét thong qua cdc ndi dung tai Dai hji

TAt ca céc vAn d& cin biéu quyét trong chwong trinh va ndi dung ctia Dai hdi
déu phai dugc PHDCD thao luan va biéu quyét cong khai theo huéng dan sau:

1. Dbi twgng thye hién bitu quyét: Co dong va nguoi dal dién hop phap cua
cb dong du didu kién tham dy hop Dai hoi ddng cb dong.

2. Hinh thire biéu quyét:

2.1. Nhitng vén d& tai Pai hoi s& dugc théng qua bing hinh thic gio Thé biéu
quyét dé biéu quyét (bao gdm ci céc Béo céo, Td trinh duge trinh bay tai Dai hoi).
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2.2. D6i véi nhitng ndi dung phat sinh s& do Poan chu tich xin ¥ kién Dai hoi
xem xét quyét dinh hinh thirc biéu quyét khac néu cin.

3. Cich thire biéu quyét:

3.1. D6i véi hinh thive gio Thé biéu quyét:

- Ban kiém phiéu s& kiém dém va ghi nhin lai c4c Iya chon biéu quyét sau dé tap
hop lai két qua va chuyén cho Thu ky va Poan chii tich d& thong bao trude Dai hoi.

- Trudng hop dai biéu khong gio Thé biéu quyét trong ca ba 14n bidu quyét tan
thanh, khong tan thanh va khéng y kién ctia mot vén d thi duoc xem nhu bidu quyét
tan thanh vén dé do.

- Trudng hop dai biéu gio Thé biéu quyét ca ba 1in hoic hai trong sb ba lan
biéu quyét tan thanh va/hoic khéng tan thanh va/hoic khong ¥ kién ctia mot vén dé
thi dugc xem nhu biéu quyét khéng tan thanh vén dé do.

- 3.2. P6i véi Phidu Biéu Quyét (néu c6): Poan chi tich s& xin vy kién Dai hoi.

4. Ty 18 tdi thiéu cAn dat dwge khi biéu quyét

- Nghi quyét vé ndi dung sau diy dwoc théng qua néu duge sb cd dong dai dién
it nhat 65% tong s phiéu biéu quyét clia tit ca cb dong dw hop tan thanh:

+ Loai cb phin va tdng sb ¢b phin cta timg loai;

+ Thay d6i nganh, nghé va Iinh vuc kinh doanh;

+ Thay d6i co cAu td chirc quan 1y cong ty;

+ Dy én dAu tur hodc bén tai san ¢6 gid tri bing hogc 16n hon 35% tbng gié tri
tai san dugc ghi trong bdo céo tai chinh gin nhét ctia cong ty;

+ T4 chuc lai, giai thé cong ty.

+ C4c van @& khac do Diéu 1& Cong ty quy dinh.

- C4c nghj quyét khac duge théng qua khi dugc s ¢b dong dai dién cho it nhét
51% tong s6 phiéu bidu quyét ctia tit ca c¢d dong du hop tan thanh.

5. Khiéu nai: Nhitng khiéu nai vé viéc kiém phiéu s& do Poan chu tich giai
quyét va duge ghi vao bién ban cudc hop Pai hdi c¢b dong.

Diéu 8. Thi hanh Quy ché

C6 dong, ngudi dai dién theo Gy quyén tham du Dai hoi phai chip hanh
nghiém chinh Quy ché lam viéc tai Pai hoi dong c¢b dong. C d6ng vi pham Quy ché
nay thi tiry theo mitc d6 cu thé Poan Chi tich s& xem xét va ¢ hinh thirc xir ly theo
Diéu 1¢ Cong ty va Luat Doanh nghiép.

Quy ché nay cé hi¢u lyc ngay sau khi dwoc Dai hpi dong cé dong Cong ty
thong qua.

TATHDQTEONG TY
CONCBUICH

Vii Dinh Truong
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" BAO CAO
TONG KET SAN XUI}T KINH DOANH NAM 2019
PHUONG HUONG SXKD NAM 2020

, Plian thir nhét
KET QUA THUC HIEN SXKD NAM 2019

. DPAC PIEM TINH HINH

Thuan loi:

Niing e tai chinh t6t, tao diéu kién thudn loi cho hoat déng san xuét kinh doanh.

Pua gach vao cac cong trinh 16n nén thiic diy qué trinh san xuét.

Thoi tiét thuin loi cho san xuét gach.

Kho khin

Lwong hang t6n kho 16n, chit lwong xubng cip do dé 1au ngay, hiéu qua SXKD kém do
gi& béan thap mic du lugng bén ting hon so véi ndm 2018. Cong tic tiéu thu cia Cong ty
cling nhu céc don vi cung nganh trong khu vue rat khé khan béi ap lue canh tranh cta
céc tinh 14n cén, dong thoi sy canh tranh khéng binh dang cta cac don vi tu nhédn rat
khoc liét.

Céng tac quan ly nha nudc vé str dung dat ngay cang chat ché nén Cong ty gip nhidu
kho khan trong viéc khai thac sir dung mit bang, chi phi thué dat cao lam tang gid thanh
san pham.

Chi phi tién luong cting bao hiém tang da anh huong dén hiéu qua san xuit kinh doanh
cua Cong ty.

Do thj trudng gach kho khan, gia ban thip anh huéng dén cac don vi thué khoan san
xuat vat licu giam kha nang tiép tuc duy tri hop dong.

II. KET QUA SAN XUAT KINH DOANH NAM 2019.

1.

Thuwe hién ké hoach sin lwong san xuit VLXD
Téng doanh thu tai cong ty dat 38,93 ti ddng bing 139% so v6i nam 2018. Céc chi tiéu
cu thé thé hién & Phu luc so 1“Ket quda sdan xuat kinh doanh nam 2019”.
Doanh thu ting & tat ca céc hoat dong ctia Cong ty, trong dé tang nhiéu nhét & linh vuc
xdy lap lén dén 356% mac du chi thuc hién trong 6 thang dau nam sau do dung hoat
dong.

1.1 San xuét vat lidu xay dung

Vat liéu xay dung nung (tai XN Mai Lam):
+ Dimg 16 2 14n dau nam va dau quy 3 do cong tac tiéu thu cham dong thoi tién hanh cai

tao stra chira 10 nung say.

+ Thyc hién san xuét 13.621.261 vién, twong ting 16.382.005 vién QTC bang 60,7% so
ké hoach va 63% so voi nam 2018, trong d6 tang co cau san pham co gid trj cao nhu
gach khong trat, gach lat, ngoi 1én gan 8.3%. Luong ti€u thu toan cong ty bang 137%
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luong san xudt, san pham tdn kho giam tr 13,4 tr vién nam 2018 xudng con 8,615 triéu
vién nam 2019.

- Vat li€u xay dung khong nung:

+ Dbi véi gach khong nung va ngdi mau Tiéu thu hang ton kho duoc 582. 986 vién cac
loai twong duong 737.129 vién QTC bang 221% so véi ké hoach, lwgng ton kho cubi
nam con 321.655 vién.

Doanh thu vat liéu khong nung thye hién 508 triéu dong bang 193% so cing ky nim
2018 va 183% so véi KH.

1.2 Linh vue co khi, xiy lip:

- Tiép tuc thi cdng va thu hdi cong ng cic hop ddng do dang; Xi nghiép Co khi dat
doanh thu 363 2 tri¢u dong, xfy lap dat 7,512 ty ddng. Tir 01/7/2019 ngtmg hoat
déng tai linh vue ndy, giao cho cac don vi thu hdi céng no theo Nghi quyét HPQT.

1.3 Céng tac thué khodn, lién doanh hop tic:
Doanh thu tir hoat dong cho thué va lién doanh dat 13,799 ty dong.
Hoat dong thué khoén:

- Pbi voi cace hop dbng da ky: duy tri cong tac kiém tra, don déc cac don vi thué khoan
thuc hién tét nghia vu ciia minh ding quy dinh theo hop dong. Pén nay céc don vi da hoan
thanh viéc thanh toan tién thué khoan nim 2019,

- Dbi véi céc hop dong sip hét han: Dam phén v6i cac don vi dang thué tiép tuc hop
dong theo ‘hinh thirc gia han. Vi€c thué khoan tai Xi nghiép Céu Duong da throng thao gia
han hop dong voi Cong ty CP VLXD Céu Pubng ngay trude khi Hop dong hét hiéu luc véi
gia thué khoan trude thué tir thang 3 nam 2020 1a 2,7 ty ddng/nam, thoi gian gia han 1a 1
nim. Véi két qua nay Cong ty khoéng mAt thdi gian va chi phi ban giao, tuy nhién gia tri
giam 800 triéu/nam so v&i hop ddng trude.

Hoat dong lién doanh hop tac:

- Pa diéu chinh cac hop dong lién doanh va cho thué nham dam béo tinh phép ly, phu

hop véi nganh nghé khu dit va két hop véi dbi tac khic phuc céc quy dinh vé phuong thirc
hach toan.

- Ky lai hop ddng hop tic dbi véi Cong ty TNHH HDWOOD VIET NAM trong viéc
thué khodn vastr dung 4.983 m” tai khu dédt Xi nghiép Co khi xa Mai Lam.

Nhin chung tit ca céc hoat dong lién doanh va cho thué khoén con lai ddu dem lai hidu
qua, cdc don vi nhan thué khodn déu thuc hién ding cdac quy dinh cta Hop dong. Tuy nhién
trong viéc thanh todn cua céc don vi san Xuét gach co6 tinh trang cham tra do tinh hinh san
xuat kho khan.

2. Céng tac quan Iy chat heong san xuat VLXD - My méc thiét bi:

- Nhin chung céng tac chit luong van duy tri 6n dinh, tang cuong can bo ky thudt giam
sat xuyén sudt quy trinh nhim giam sat chit che qua trinh sdn xuét. Viéc phén loai san phim
dugc chu trong thue hién, céc khiu, cic bo phén déu duge thiwdng xuyén nhic nhd thue hién
ding quy dinh nham dam bao chét lugng san phém, giit dwoc uy tin cta cong ty.

- Tlcp tuc duy tri sir dung than xit dé pha vao gach méc két hop viéc sir dung day chuyén
nghién sa mot vira xir Iy duoc chét thai ran dong thoi phat huy duoc hiu qua cong nghé
m&i nang chét lugng san phdm. Cubi nam da tién hanh nhap dét, chét lugng twong ddi tét,
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lwong du trir ting nén chli dong trong san xuét. TY 18 phidm cép ting va tiéu hao vét tu vin
dugc duy tri tiét kiém hon so véi dinh muc.

- Quén 1y may moc thiét bi: Cong tac bao dudng luén duoc chi dong thuc hién va stra
chita kip thoi tranh 1am anh hudng dén san xuat. Sir dung bién tin diéu chinh tc do dong co
ctia thiét bi da tang cuong lam chii cong nghé, gidm chi phi dién ning va ting ning suit ca
mdy. D6i v6i hé thong quat sir dung bién tan d& dang diéu chinh ché db nung dét dan dén
tiét kiém dién va than trong khau nung d6t. Pau tur co gi6i hoa gin nhu 100% céc cong
doan, 13p hé théng toi, diéu khién tir xa, ... nhim cai thién didu kién cho ngudi lao dong.

Két qua Cong ty thuc hién tiét kiém c]11 phi than dién tai xi nghiép Mai Lam vai hon 12
tan than va 13 nghin kw dién so v6i dinh murc.

3. Cong tac thi trwdong va tiéu thy sin phim:

Dé khic phuc khé khin vé tidu thu san pham, Céng ty da thuc hién mét sé giai phap sau:

- Thay d6i nhan su lam cong tac thi trudng, chi trong, sdu sat dén cac yéu ciu tai cong
trinh cta nha thiu thi c6ng hay gidm sat cong trinh nhiam dap tmg dugc yéu cau tién do
cting nhu chat lugng cua cong trudng.

- Co céu san phim san xuét theo nhu ciu thi trudng, tép trung vao san xuft cdc loai san

pham c6 nhu cdu 16n ma thi trudng dang thiéu nhu gach 6 15, 2 15 80; tiép tuc khai thac hop
dong vé cac loai san pham c6 gia tri cao nhu ngdi, gach bat, dit hang phuc ché.

- Cha trong phat trién thém dai 1y va diéu chinh co ché chinh séch vé gid, chiét khau
nhim ting cudng tiéu thyu cac san phdm ¢ hiéu qua kinh té cao. D3 ¢ bién phap diéu chinh
san xuat khép véi yéu cu cia thi truong nhdm giam céc chi phi ra 10, bbe xép nhim canh
tranh vé gia ddi v6i céc san phdm dua vao cong trinh.

4, To chire, lao dgng, tien lwong:
-To chire:

Sau khi Pai hoi cd dong, HPQT da bd nhiém Téng giam dbc ma6i; Ban lanh dao
Céng ty da tién hanh ra soat, phan cong lai nhiém vu cho bo méy quan ly cong ty cho phu
hop véi diéu kién san xudt méi ciia doanh nghiép, trén tinh thin kiém nhiém thém cong viée
va han ché cac khau trung gian dé tiét giam chi phi va ting hiéu qué cong viéc. Dén théng
11 ndm 2020 da bd nhiém 01 phé Téng giam dbc.

- Lao dong, viéc lam:

+ Pic thu san xuét gach 14 nganh ning nhoc, lai ¢ dia ban gz"in Ha Noi, stre hap dan
lao dong rit thép nén tinh trang lao dong nghi vi€éc ma khong tuyén thém duoc. Hién tai xi
nghiép Mai Lam chi con 57 lao dong truc tiép, nho viée déu tu, ap dung cong nghé méi vao
sén xut giam duoc hao phi lao déng nén da han ché tinh trang thi éu lao dong.

+ Dao tao cong nhin c6 kha nang thanh thao mdt viée, biét lam dwoc nhiéu viée dé
bo tri thay thé khi can thiét, tang tinh chi dong trong sén xuat.

- Tién lirong:

+Cong ty ap dung viéce tra luong theo thang bang lwong doanh nghiép, dén nam 2019 da
ap dung v6i mirc luong co so ving 1 12 4.180.000 ddng. Xay dung lai thang bang luong va
cai tién phuong phap tra luong pht hop hon véi timg b phén truc tiép, gian tiép trén co s6
ofn v6i timg cong viée cu thé. Tién luong cha cén bo quan ly duge xdy dung tra theo két
qua SXKD, c4n b k¥ thuat duge xay dung tra theo két qua san xuat.



+ Ra soat lai dinh muc don gié tién luong, diéu chinh phi hop v6i viée ddi méi cong
nghé.

Tién luong 2019 do ding 10 nhiéu nén thu nhap binh quin nguoi lao dong chi dat 5.6
triéu dong, bang 97% so véi ndm 2018.

5. Cong tac tai chinh.

+ Do thuén 1¢i vé tinh hinh tai chinh nén mdc du ti€u thu chdm nhung Cong ty van phuc
vu du va kip thoi cho san xuat; Nam 2019 phan tai chinh déi du da lua chon dugc Ngén
hang c6 13i cao hon nhim ting hiéu qua tién giri.

+ Duy tri tt cac quy dinh quan ly Cong ty vé quan 1y tai chinh, tai san, vat tu.
6. Giai quyét ho so dat dai:

Tlep tuc p1101 hop véi cac ban nganh chire nang va thué don vi tu van giai quyét cac tha
tuc vé ho so dat dai. Céc viéc da giai quyét dén nay nhu sau:

Khu dit XN Mai Lam, XN Khong nung tai xd Dyc Ta: Pa ky dugc hop dong thué dat
mdi v6i thoi han hang nam; Hién tai dang giri ho so dén So& tai nguyén va méi trudng xin
cdm mbc gidi.

Khu dit nha co khi tai xa Mai 1am: Céc don vi lién quan nhu S¢ TNMT, S¢ Quy hoach
kién trac va Phong TNMT huyén Déng Anh xdc dinh hién trang st dung dé tiép tuc lam
viée v6i Vién Quy hoach kién triic @& xac dinh chi gioi dudong dé, S Tai nguyen Moi
trrong trinh Thanh phé ra Quyet dinh xé4c dinh don gia thué dét v6i Cuc thué dé ky gia han
Hop dong va xin chi 1énh cdm moc gidi.

Hd so dét coa XN Ciu Dubng: Dang ky hop ddng véi don vi do dac dé xac dinh phan
dién tich duge st dung (khong thude pham vi bao vé ke Yén Vién); Sau d6 xin Thanh pho
ra Quyét dinh cho thué dét trén dién tich mdi, xéc dinh don gia thué dht v6i Cuc thué dé ky
gia han Hop ddng va xin chi 1énh cam mbc gioi.

H6 so dat cia XN Soc Son: Cong ty dang tiép tuc 1am viée voi Sé Tai nguyén Moi
truomg va Cuc thué xin xac dinh lai gia thué dat.

8. Két qua
. Vi két qua dat duoc nhu trén, du kién Cong ty c6 131 nim 2019 1a 3.015 ty dc“‘)ng. Cu
the:
- Xinghiép Mai Lam (SX VLXD): ké hoach 1 6 tri¢u ddng - thuc hién 16 1,818 ty dong -
khong dat ké hoach (ndm 2018 16 1,057 ty dong).

- Xinghiép khong nung (ban san pham tn kho): ké hoach 15 354 triéu dong - thuc hién 16
184.3 triéu ddng (nim 2018 16 57 tridu déng).

- Hoat dong thué khoén va hop tac kinh doanh: ké hoach 1ai 4,079 ty dong - thuc hién 14i
4,893 ty dong - dat 120% so v6i ké hoach, bing 95,2% so véi ciing ky.

- Hoat dong tai chmh,’uen eui: lge hoach 1di 550 tri¢u a‘ong - thuc hién 13i 804,7 tricu d‘éng
- dat 146% so vai ké hoach, bang 116,5% so véi cung ky.

IILTON TAL:
1. Nguyén vit li¢u:

- Ngudn nguyén liéu d4t khéng nhiéu do d6 viéc bo tri nhén dat phu thuge nhiéu vao don vi
cung (mg, chit lwong 1an tap chat khé kiém soét do ngudn gbe chu yéu van la khai thac tai
cac cong trinh xay dung. Viéc quy hoach kho bai chira dat cing voi ké hoach nhan dat
khong 6n dinh nén kho kiém soét duoc ty 1& pha tron lam anh hudng dén chét lugng sin
pham.
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2. Cong tac k¥ thuit, chit lwong sin phim:

- V€ cong nghé: do thoi gian dimg 10 nhi€u nén mdt s6 cong nhén c6 tay nghe cao da nghi
viée, do do cong nhén méi duge dao tao con chua di kinh nghiém dé xir Iy cac van d@é vé
ché d6 nung dot.

- Ky thuat doi khi van con dé san phim gach dic bi nd v& nhiéu do dét san xuAt qué am udt,
thoi tiét ndm, d6 4m cao.

3. Cong tac thi trudng - tidu thu sin phim:

- San pham dén cong trinh phu thudc nhiéu vao dai ly, tiép thi vé phuong tién vén chuyén va

phuong thire giao nhan. Chua tlep cén dugc truc tiép v6i nha thau hodic chi dau tr do véy
oid ban thudng bi day cao kho tiép can véao cong trinh.

- San pham doi khi khong san xuat kip nén khong dap tng dugc tién do cong trinh nén
khach hang chuyén don vi cung ung khac..

- Viéc phm hop tiéu thu sin pham trong ndi bd véi Tong Coéng ty da duoc trién khai nhung
gid ban thip khong hiéu qua.

4. Cong téc to chirc, lao déng, tién lwong:
4.1 Té chiie:

- Viée tuyen dung, xay dung, dao tao ddi ngil can bd cé ning luc ké cdn nham duy tri va
phat trién Céng ty con c6 phan han ché. Cong tac tu tudng, tao dung niém tin cho nguoi lao

dong con kém hiéu qua do doé khong tuyén dung thém duge nguoi co nang luc, mot sO cén
bd xin chuyén cdng tac.

4.2 Leo djng:

+ Cong téc tb chirc sip Xep lao dong con chua hop Iy & cdc cong doan nhu ra 1o, boc

xcp, va gbng nén, ddng thoi viée ky luat chua nghiém dan dén anh hudng dén ning suét
chit lwong san pham..

+ Viéc tuyén chon lao dong khong thuc hién dugc, cong viée ndng nhoc nén khong giii
duoc lao ddng; c4c bo phan can cd trinh dd tay nghé cao nhu van hanh, dt 10 din mai mot.

4.3 Tién hrong: Thu nhz’ip clia ngudi lao dong da dat duge muc luong tbi thiéu ving. Tuy
nhién mirc thu nhép gitra cic t6 ¢6 su chénh 1éch. Thu nhép binh quéin toan cong ty chi dat
5,6 triéu dong/ngudi.

5. Cong tic tai chinh - ké todn

- Chua tin dung hét ngudn luc ¢ nang thém thu nhap tir mit bing, nha xuéng dé cho thué
do chua hoan thién hét thi tuc dat dai.

- Cong tac don dbc thu hdi cong ng cia cac Hop dong thué khoan van con tinh trang cham
thanh toan.

7. Giai quyét hé so dit dai

- Cong tac trién khai hd so dét dai trién khai cham do phai khic phuc cac ton tai trude day
dé thoi gian tréi di qua dai.



Phan thir hai

PHUONG HUONG SAN XUAT KINH DOANH NAM 2020

1. Dw bio tinh hinh

Du bao hoat dong san xudt kinh doanh nam 2020 s& & mirc trung binh do van con tiép
tuc kho khan bai sy canh tranh cua nhitng don vi tu nhéan trong khu vue nhung Cong ty da
va dang tiép cdn duge maot sO cong trinh ¢6 lugng tiéu thu 16n.
- Chi phi san xuét kha ning tiép tuc ting nhu chi phi vé moéi trudng, tién luong, bao hiém xa
hoi...
- Tinh hinh thoi tiét s& khiic nhiét hon anh hudng dén san xuét.

- Nganh san xuat gach dem lai hi€éu qua khong cao nén hiéu qua thué khoan cac don vi lam
gach sé& giam.

2. Ké hoach sin xuat kinh doanh nim 2020 (Phu Iuc 2)
Muc tiéu:
- Duy tri 5q dinh san xudt, két qua hoat ddng san xuft kinh doanh toan Céng ty lai :
4,186 ty dong.
- Doanh thu: 28,121 ty ddng. Trong do:
+ Doanh thu VLXD: 18,445 ty dong
+ Doanh thu tir cho thué khoan, tién gui: 9,676 triéu df’ing
3. Cic bién phap chii yéu
3.1Cong tac dAu tu:
- Déu tu xay dung nha kho tai Xi nghiép Mai Lam v6i dién tich khoang 1.500m2 dé khai
théc hiéu qua viée sir dung dat.
3.2 Sdn xuvit:
Vit li¢u xay dung nung:
- Ké hoach san xuét tai cac Xi nghiép: Xi nghiép Mai Lam tét 1o 1 thang do tiéu thu cham.
- Vé san pham:
+ Gach 16 céac loai: 75%
+ Gach dac: 17%
+ Ngoi, gach bat, gach khong trat: 8%
3.3 Cung cip nguyén lidu:
- TIBp tuc day manh tim kiém cac nauon nguyén li¢u dét 6n dinh dé dam bao duy tri hoat

dong san xuét tai cac xi nghiép. Duy tri ngu6n nguyén li¢u than nhiét thap 6n dinh hon trudc
c6 gia thanh ré dé bo xung cho ngudn sa mét hién co.

3.4 Cong tac thi truong: :
- Két hop viéc diéu tiét san }‘iué'it san phim linh hoat, ddm bao tién d6 cung cAp san phim va
chinh sach gia ca theo yéu cau hop ly ctua khach hang.

- Bﬁy manh tim kiém khach hang, mé rong thi trudomg tiéu thu san ph:fim ky thém hop dong
dai ly. Nghién clru xay dung lai cac chinh sach ban hang cho phu hop dé thic day dai ly tiéu

thu san phim. Piéu chinh chinh sach phii hop dé tiéu thu gach khong nung va ngédi mau ton
kho.



- Chu dong va da dang héa céc kénh vén chuyén dé cung clp cho khach hang san phdm cé
gia dén cong trinh phi hop nhét.

3.5 Cong tac ky thuit, quin ly may méc thiét bi, an toan:
- Phat huy hi¢u qua viéc dau tu tai XN Mai Lam, duy tri én dinh san xu4t nang cao chét
luong san pham, giam chi phi lao dong, than, dién.

- Chét luong san pham Nang cao chét lucmg san pham gia tri cao ve hinh thire mau ma, chi
tiéu co Iy, nghién ciru tang néng luc san suat nhim dam bao tién do cip hang khi ¢6 hop
doncr Phan dau cai thién cong ngh¢ san xuét giam ty I¢ phé phdm va tiéu hao vt tu thap
hon dinh mtrc. Gitr vitng uy tin vé thuong hiéu san phim.

- Quén ly may moc thiét bi: diy manh 4p dung céc bién phép k¥ thuat dé nang cao nang suAt
chat lugng SP. Duy tri bao dudng may méc thiét bi &n dinh phuc vu cho san xuét.

- Trang bi ddy du cic thiét bi co gi6i dé nang cao ty 18 co gidi hda nhim cai thién didu kién
lam viéc cho nguoi lao dong, dam bao san xuat dugce an toan.

3.6 Céng tac t6 chire, lao ddng, tién lwong:

T6 chire:

- Sat nhap quan ly van phong va cac xi nghiép thanh mét b6 may chung quan ly toan cong
ty. Phan c¢ong lai chirc ndng nhiém vu cta tirng ca nhan, loai bé dan cac khiu trung gian.
Lao déng:

Dbi véi bd may quan 1y:

- Tiép tuc ra sodt, tinh giam bién ché, phén cong lai chire nang nhiém vu cua tirng ¢4 nhén,
loai bd din céc khau trung gian, tranh c¢ong kénh, lanh phi, giam chi phl tién lucmg

- Dao tao nang cao nang luc can bo nhén vién quan ly theo hudng mm c4 nhan cin co nang

luc quan Iy truc tiép dleu hanh mot mit cu thé cia hoat dong san xuét kinh doanh cta céng
ty. Tu chiu trach nhiém vé cong viée dugce giao.

Doi vl Cong nhan:
- D61 v6i lao dong c6 trinh do, tay nghé can c6 bién phap khuyén khich tao diéu kién dé yén
tam cong tac.

- Dao tao, huéng dan ~cong nhan lam dugce nhiéu viéc trong ddy chuyén dé chu dong trong
viéc diéu hanh san xuit.

- Tim bién phép co gi6i hoa khau ra 16 @& giam hao phi lao dong. két hop véi viée trién khai
ban gach trén goong deé gidm chi phi khau ra 10.

Phén dau ting ning suat giam dan hao phi lao dong xubng con 2,2 ngudi/triéu vién.

Tién hrong:

+ Tiép tuc diéu chinh lai dinh mirc lao dong, don gia tién luong céc loai san phim cho st
v6i thue té nham khuyén khich lao dong.

3.7 Cong tdc tai chinh:

- Giai quyét dirt diém cong tac thu hdi cong no tdn dong va cac van dé ton tai vé tai chinh.

- Néing cao hiéu qua san xuét, giam gid thanh, ting gia tri san phdm déu ra. Tich cuc thu hdi
cong ng, thanh toéan kip thoi cho cac khoan vay, no.

- Duy tri tién giri tai Ngn hang c6 13i cao hon ting hiéu qué cia phan tai chinh déi du.

- Quy hoach str dung dét hop 1y, ting hiéu qua st dung nham ting thém ngudn thu cho Cong
ty.

- Tim thém céc doi tdc cung tmg vét tu dé nang cao tinh canh tranh, giam chi phi dau vao.



3.8 Hoat dong cho thué khoan, lién doanh:

- Dbi v@i cac hgp ddng di ky: duy tri cong tac kiém tra, don d6c céc don vi thué khodn thie
hién tot nghia vu ctia minh ding quy dinh theo hop dong.

- Déi vé6i chc hop ddng sip hét han: Dam phén v6i cic don vi dang thué tiép tuc hop dong
theo hinh thirc gia han tirng ndm mot, can tinh toan lai chi phi cho phut hop véi thi truong.

- Nghién ctru diéu chinh hop dong cho dam bao tinh phép ly. phu hop véi nganh nghé khu
d4t va két hop vai doi tac khic phuc cac quy dinh vé phuong thirc hach toan.

- D&i v6i xi nghiép khong nung: Thanh 1y khi hét han hop dong. chuyén sang phuong thic
hoat dong khac.

4. Cong tic déu tw xdy dung co ban:

- Hoan thién ndt hé théng cdp nude sach vé Cong ty.

- DAu tu 1&p dung 2 nha xuéng khung thép dé cac dbi tac thué & Mai Lam.

- Cai tao nha kho than cfi dé cho thué.

- Xay hoan chinh nbt hé théng twdng rao bio vé bién giéi & Xi nghiép Mai Lam sau khi ban
giao xong moc gioi.

- Stra chita mdt s6 mai lop nha phoi cil.

- Son bao vé bén ngoai nha 1am viée 3 ting vin phong Cong ty.

5. Cong tic quin ly dit dai:

- Tich cuc lam viéc v6i co quan chire nang dé hoan thién cdc trinh v thii tuc dé dén giai
doan ky Hop dong thué dat va xac dinh moc gidi.

- Trén day la Ban bdo cdo tinh hinh san xuét kinh doanh nam 2019, ket qua chua dat duge

theo ké hoach Ban didu hanh xin nhan 16i véi toan thé cic cb dong va trinh bay phuong

huwéng san xuét kinh doanh nam 2020 va céac bién phap thuc hién dé hoan thanh ké hoach
nam 2020.

- Kinh mong cdc quy vi ¢6 dong dong gop v kién cho Ban diéu hanh vé cac mit dé mong
rang ket qua dugc tot dep hon.

- Kinh chtic cac quy vi dai biéu, quy vi ¢6 dong stre khoe, hj

phte, thanh cong.
VBROC CONG TY
Noi nhén:

- HPOT, BKS:

- Lwu Cty, KHKT.

Ngé Thinh An



PHU LUC 1: KET QUA SAN XUAT KINH DOANH NAM 2019

S Thye hién | Kéhoach | Thye hién |So véi ciing | So véi ké
1T Ch it VIl 2018 | 2010 2019 kj-'oll]lS " | hoach 2019
A |TAI CAC PON VI
1 |Xi nghigp Mai Lim ~|T&t1o 01T | Tétlo 02T | Tétlo 04T
~ |Séan lugng san xudt QTC vién | 26.017.121] 27.000.000| 16.382.005 62.97% 60.67%|
Sin lugng tiéu thy QTC vién | 14.351.032| 27.000.000 18275345 12735%|  67.69%)
Doanh thu Tr.d 13.038 19.084 15.942.6 122.28% 83.54%
2 |XN VL khéng nung - L
San luong tiéu thu vién 264.081  582.986 am, 22_(}_,76%
Doanh thu Tr.d 264 277 508.2 192.84%| 183.30%
B |TOAN CONG TY
I [Sidn hwgng sdn xuit QTC vién | 26.017.121| 27.000.000| 16.382.005 62,97% 60,67%
11 | Téng doanh thu Tr.d 28.001 35.972 38.931 139,03%| 108,23%
1 [VLXD : 12.914 19.361 16.451 127.39% 84,97%
2 |Xay lap 5 2.108 5.000 7.512.4 356.38%| 150,25%
3 |Co khi " 2.055 2.000 363.2 17,67% 18,16%
4 |Thu khoant+hop tac kinh doanh+khgq " 10.922 9.611 10.645,2 97.47% 110,76%
5 [Hoat dong khéc i 0 0 3.155
6 |Tién giri ¢6 ky han 5 - 804,7
III |Sén hegng tiéu thuy QTC vién | 14.671.659| 27.264.081| 18.858.331 128,54% 69.17%
IV |Lgi nhuin Tr.d 4.537 4.345 3.015|  66,46%|  69.40%
1 [VLXD i -1.464,7 -354 -2.003 136,76%| 565,85%
- Vat liéu nung il -1.818
- Vit liéu khong nung 4 -184
2 |Xay lap S 0 50 0
3 |Co khi y 0 20 0
4 |Thu khoan + hop tdc kinh doanh +K " 5.141 4.079 4.893 95,17%| 119,95%
5 |Hoat dong khac " 320.1 0 -678.9
6 |Ticn giti c6 ky han 540,7 550 804,7|  148.82%| 146,31%
V |NOp ngin sach 8.282 100% QD 10.136 122,39%
VI [Thu nhip BQ/ng/T (gdm BHXH) | Ng.d 5.770 5.500 5.600 97,05%| 101,82%
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PHU LUC 2: KE HOACH SAN XUAT KINH DOANH NAM 2020
TT CHI TIEU PVT KE HOACH 2020
A |TAICACDPON VI
1 |Xinghiép Mai Lim e Tit 10 1 thing
San lugng san xudt QTC vién ~24.200.000
San lugng tiéu thy QTC e | vien 24.200.000
Doanh thu Tr.d 18.191
2 XN VL khéng nung
Sén lugng ticu thu vién 108.900
Doanh thu Tr.d 253.,6
B |TOAN CONG TY
I San lwgng sin xuit QTC vién 24.200.000
I |Téng doanh thu Tr.d 28.721
1 |VLXD ' 18.445
2 Xay lap f 0
3 |Cokhi H 0
4 Thu khoan+hop tac kinh doanh+khéc ” 9.676
5  |Tién giri c6 ky han o 600
HI  |Sén lwong tiéu thu QTC vién 24.308.900
IV |Loinhuin Tr.d 4.666
1 |VLXD : -189
- VLXD nung u 125
- VLXD khong nung 4 -201,1
2 Xay lap s 0
3 |Cokhi i 0
-4 Thu khoéan + hop tac kinh doanh +khac ! 4.255
5 Hoat dong khéc A Theo thuc té
6 Tién giri c6 ky han 600
V Nop ngan sich 100% QD
VI  |Thu nhip BQ/ng/T (gobm BHXH) Ng.d 5.500




TONG CONG TY DTPTHT DO THI CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CAU PUONG Poc 1ap - Ty do- Hanh phiie '

Ha Ngi, Ngay 06 thang 4 nam 2020

~ BAOCAO
CUA HPQT CONG TY CP CAU DUONG NAM 2019

DINH HUONG NAM 2020
(Trinh Pai hdi co dong nam 2020)

Kinh thwa cic quy vi Dai bitu
Kinh thwa cic quy vi Co dong

Kinh té - x4 hoi Viét Nam niim 2019 dién ra trong bdi canh tinh hinh
kinh t€ thé gi6i tiép tuc ting trudng cham lai. Cing thing thwong mai gitra
Mg - Trung va quan diém chinh tri khac biét cang 1am gia ting dang ké tinh
bit 6n ctia hé théng thuong mai toan cAu, gdy anh hudéng khong nhd t6i
niém tin kinh doanh, quyét dinh dau tu va thwong mai toan cu.

Nim 2019 ting truong kinh té Viét Nam dat 7,02%, vuot muc tiéu -
ctia Quoc hoi dé ra tir 6,6-6,8%. Day 1a nim thi hai lién tiép ting trudng
kinh té dat trén 7%. Tuy nhién mirc ting truéng nim nay da thdp hon muc
tang 7,08% cua ndm 2018.

D61 véi Hoat dong x4y dung ting truong dat khoang 9 - 9,2% so véi
cung ky ndm 2018.

Trong d6 gach xdy dat 26 ty vién (QTC) dat ké hoach va tuong
duong so voi cung ky ndm 2018, trong d6 gach nung la 20 ty vién (QTC),
gach khong nung khoang 6 ty vién (QTC).

Nhu véy, mdc du hoat dong xdy dung ting truong hon 9% nhung
mirc cAu san luong gach xay van nhu nam 2018, trong khi mire cung cua
céc doanh nghiép van ting dén t6i mit hang gach xdy bi t dong, khong tiéu
thu hét. Viée nay da lam anh hudng truc tiép dén hoat dong san xudt va
hoat dong cho thué khoédn céc xi nghiép vat liéu xay dung ciia céng ty. T
d6 anh huéng dén két qua san xuét kinh doanh ctia toan doanh nghiép.



I.Két qua SXKD nim 2019.

- SP san xuat quy TC: 16,38 triéu vién dat 60,67 % KH, bing
62,97% so vo1 nam 2018.

- Doanh thu (bao gdm doanh thu ban hang, dich vu, doanh thu tai
chinh va thu nhap khac) 1a: 38,93 ty ddng dat 108,23% ké hoach, bing
139.03% so v6i nam 2018.

- Nop ngan sich: 10,13 ty dong dat 100% theo quy dinh, bing
122,39% so voi nam 2018.

- Thu nhap binh quan: 5,6 triéu déng/ngudi/thang, dat 101,82 % KH,
bing 97,05% so véi nidm 2018.

- Loi nhun 13i 3,01 ty ddng; ké hoach 2019 14i 4,345 ty ddng bing
69,40% so véi ké hoach va bang 66,46% so voi 2018 (131 4,537 ty dong)

Trong do:

+ Xi nghiép Mai Lam 16: - 1,81 ty dong

+ Xi nghiép Cau Puéng ldi: 2,07 1y dong.

+ Xi nghiép Séc Som ldi: 1,68 ty dong.

+ Xi nghiép Khéng nung 16. - 0,18 ty dong.

+ Thodi von Béic Kan 16: - 0,15 ty dong

+ Thué khodn, hop tdc dau ti, ban vt tw Idi: 1,32 ty dong

+ Cdc hoat déng khdc 16: - 0,71 1y déng.

+ Tién giri 6 ky han ldi : 0,80 ty dong.

Nguyén nhan nim 2019 toan cong ty chi 1ai 3,01 ty ddng, dat
69,40% ké hoach chinh 1a do XN Mai Lam ngimg sén xuit 04 thang do
hang héa cii ton dong qua nhiéu, chat lugng kém, xudng cép nghiém trong.
HDQT Cong ty da rat quyét liét trong khau tiéu thu hang ton kho, lam viéc
v6i Tong Cong ty DTPT Ha ting D6 thi UDIC @ cép gach cho cac don vi
thi cong cia Tong Céng ty tai KDT Nam Thing Long. Tuy nhién thi
trudmg gach trong nam vira qua cung vugt ciu nhiéu, gia ban cac don vi tu
nhén trén dia ban rat thfip, dé tiéu thu duoce cac san phém cli, Cong ty da ha
gia ban dudi gia thanh (v6i gid ban van cao hon cdc don vi khéc) dan t6i
sdn lugng tiéu thu ting, doanh thu ting nhung két qua san xuét kinh doanh
vét liéu xay dung bi 16 trén 1,8 ty dong.

Nhu vay, két qua SXKD nim 2019 chua dat duge muc tiéu ma Dai
hoi dong co dong da dé ra.
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I1 . Hoat dong cia HDQT nim 2019 :

Niam 2019 1a nim két thic nhiém ky 2014-2019. Tai Dai hai dong ¢o
dong ngay 26/4/2019 da tién hanh bau ct HPQT nhiém ky 2019-2024 gém
05 thanh vién.

Nam 2019 HPQT hop 08 phién véi céc ndi dung:

- Téng hop phan tich két qua SXKD nam 2018, xiy dung phuong
huéng SXKD ndm 2019, nhiém ky 2019-2024.

- Tién hanh Pai hoi ddng ¢d dong nhiém ky 2019 -2024 tai cong ty
Ciu Pudng theo ding ké hoach.

- Kién toan td chirc bd may va cong tic nhan su. Bau HPQT, BKS
nhiém k¥ méi, b nhiém méi Ban gidm doc, ké toén trudng, gidm déc
Trung tAm tw vin, bd nhiém lai cdc truéng phong, gidm de Xi nghiép.

- Thay dbi Ding ky doanh nghiép do bd nhiém Téng gidm déc méi
lam nguoi dai dién phép luat.

- Xba bo viéc cho thué mit b%mg dbi voi cac hop déng hét han, trién
khai cho thué tai san theo hinh thuc tu dau tu tai san hodc di thué tai san,
thué tai chinh dé cho thué, cu thé:

+ Cong ty da di thué tram trén va cho céng ty Hop Thanh thué lai tai
khu dit XN Khong Nung v6i thdi han 03 nim, ké tir 01/06/2019-
31/5/2022.

+ PAu tu xudng co khi véi dién tich 780m2 tai khu dat XN Khong
Nung cho cdng ty Toan Linh thué 1am xudng co khi.

—.Quy hoach lai mat b%mg Mai Lam, mdt mat chu trong nang cao chét
lwong sén pham, ha gia thanh. Mt khac ddy manh tiéu thy hang ton kho dé
tan dung mat béng du thira thuc hién dau tu tai chinh, nang cao hi¢u qua st
dung dit. HDQT da giao cho Tdng gidm dbc 14p du toén xay dung ddy nha
xudng sau van phong va sau phong ban hang dé cho thué. Tim khéch hang
thué lai kho than than pha s 2 cong ty khong c6 nhu cau st dung.

- P6i v6i hoat dong x4y ldp, co khi, d& dam bao an toan ti chinh
cong ty, HPQT da théng nhit dimg hoat dong tir ngay 01/07/2019, giao
cho céc don vi thu hdi cdng ng theo Nghi quyét.

- Nghién ctru trién khai hoat dong san xuét kinh doanh tai Xi nghiép
gém XD Clu Pudng sau khi hét han cho thué khoan l1an 2 vio ngiy
29/02/2020.

- Tiép tuc trién khai viéc tra luong cia cdn bd quén ly theo két qua
SXKD dé ting tinh tich cuc, chi dong ctia céan bo trong diéu hanh.

n

N

T



- Quyét liét trong trién khai céc cong viéc lién quan dén viéc cfip
gidy chtng nhén quyén str dung dét cua cong ty. Két qua ngay 02/03/2020
da ky dugc Hop dong thué dit khu tru sé cong ty va XN Mai Lam, sau khi
khu dat nay hét thoi han thué tir ndm 2016. Hién cong ty dang 1am tha tuc
cam mdc gidi.

- Dénh gi4 tinh hinh sén xuét kinh doanh quy I, I, I1I, tong két hoat
d6ng san xudt kinh doanh 2019 va lap ké hoach s&n xuét kinh doanh 2020.

- Xay dung Ké hoach t6 chtrc Dai hoi dong c6 déng thuong ni€n ndm
2020.

* Kiém diém hoat dong ciia HDQT :

Nam 2019 HPQT d4 tich cuc, chi dong trong viée trién khai nghi
quyét ctia Pai hoi cb dong. Pic biét chu trong dén san xudt Vit licu x4y
dung dé gitt gin thuong higu cia cong ty va dam bao cong in viée lam, thu
nhdp cho ngudi lao dong, song hoat dong san xuat gach nung gip nhidu
kho khén do cong nghg, thi trudng va ci nhin luc ki thuat 1am cho chét
lugng thép, phé phdm cao, lugng ton kho nhimg nidm trude dé lai qua 16n,
gi4 ha lién tuc ma tiéu thu van cham.

Viéc hoan thién thii tyc ho so dat, viéc trién khai diu tu tai chinh va

nhicu van d¢ phat sinh khéc cén duge gidi quyét trong khi ngudn luc ctia

doanh nghiép c6 han, da lam anh huéng dén tién do thuc hién lam gidm
ngudn thu ciia doanh nghiép.

Mic du HPQT c6 nhiéu cb ging nhung loi nhuén cong ty khong dat ké
hoach. Loi nhuén chi dat 69,4% so véi ké hoach, day la trach nhiém cua
HDQT cling nhy Ban diéu hanh da khong hoan thanh nhiém vy, chua tim
ra gidi phap kha thi dé khic phuc khé khin. HDQT xin nhén 13i v6i Dai hoi
cd dong.

* Panh gia cu thé céc mait chwa lam dwoe :

- Co cdu SP van chi yéu 1a gach dic va 2 13, chét lugng san phim chua
6n dinh (phé phdm khéng dat yéu cdu), con su dung nhiéu lao dong cho
nén chi phi cao, din dén khong canh tranh duge véi trr nhan trong didu kién
cung vugt cau. ;

- Tinh trang thiéu hut cong nhén truc tiép san xudt do san xuét kinh
doanh thua 16. Do d6 chwa c6 diu kién nang cao thu nhép vi viy khéng
tuyén dugc lao déng mdi, trong khi lao dong cili ngay cang mai mot.

- Trinh d§ ning luc cla can by nhan vién chua dép ung yéu ciu cia
tinh hinh méi, con thu dong trong cong viéc, chua dé xuit dugc giai phép
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kha thi @ giai quyét khé khan, thic diy san xuat, mé rong thi truong, ting
cuong tiéu thuy.

- Yéu kém trong cong tac ky thuét, cong nghé: Ty 18 phé pham cao,
chit lugng san phdm khong dat yéu cau.

- Viéc trién khai 1am hd so thi tuc thué dit chua hoan thanh theo ké
hoach cia dai hoi c6 dong va HPQT cong ty.

- Chua tan dung t6i da mit bing tai céc khu dat dé dau tu tai chinh ting
thém ngudn thu cho doanh nghiép. Trién khai con chim chap.

II1 . Pinh huwéng 2020.

1. Dy béo tinh hinh:

- Theo d4nh gi4 ca céc chuyén gia, kinh té Viét Nam ndm 2020 s¢
c6 trién vong ting truéng t&t hon nim 2019, cdc bién dong 16n tiéu cuyc it
c6 kha ning xay ra. Tuy nhién, cdc chi tiéu ké hoach trong nim 2020 duge
cho 12 twong d6i cao va khé thach thitrc nén kinh té trong bdi canh kinh té
toan cAu va nén kinh té trong nuéc dang ddi mat voi nhiéu kho khan, rii ro
lon.

- Thue té Quy 1/2020 kinh t& Viét Nam d3 bi anh hudéng cia Dich

COVID-19. Dich bénh da, dang va s€ anh hudng toan dién dén tit ca cac
[inh vue kinh t&, x4 hdi cia nudc ta; anh hudng t6i tdm ly nguoi dén trong

x4 hoi, ddc biét 1a luc lugng lao dong, gay thiéu hut lao dong tic thoi, gidn

doan chudi cung ung va luu chuyen thuo*ng mai, san xuét kinh doanh bi
dinh tré. Dbi v6i cac du 4n da ddu tir ¢6 kha ning s& hoan lai dAn dén ting
vén dau tu, dic biét 1a trong linh vuc xay dung.

- Gia thué dét cha cong ty sé ¢6 xu huéng ting do Péng Anh dang
hoan thanh thi tuc thanh 18p Quén.

- Nguyén liéu dét khong 6n dinh, khé mua hon anh hudng chét lugng
san pham.

- Coéng nghé san xuét gach nung di chuyén tir giai doan st dung
nhiéu lao dong 1én co gidi hoa, ty dong hoa, sir dung it lao dong

- Thi hiéu ngudi tiéu ding ngay cang yéu cau da dang mit hang: tuy
nhién néu san xuft da dang, cong ty c6 loi 1a co nhiéu loai san phém cung
chp ra thi trudng, nhung bt loi 12 phai thuong xuyén thay ddi loai san
phim trong qud trinh nung @bt hoic phai xép kém nhiéu loai san phim trén
mét gong dan t6i kho on dinh duge san xuét cling nhu chit lugng san phim
va c6 thé s& ¢6 nhiéu san phim loai 2 hon.

- Canh tranh v6i céc san pham clng loai trén thi trudong vén s& rat
khbc liét do qué nhidu cac doanh nghiép tu nhan dau tu xdy dung nha may
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méi, ho ¢6 nhiéu loi thé v& ngudn nguyén vt lidu, gia thué dat, cong nghé
méi, co ché béan hang linh hoat....

- Niam 2020 s& 1a nim tiép tuc khé khin trong hoat dong SXKD vt
liu x&y dyng va thu hat dAu tu clia cong ty.

2. Pinh huéng SXKD nim 2020 :

-Tiép tuc phén d4u thuc hién KH SXKD dai hdi dong c6 dong
nhiém ky 2019-2024 da dé ra.

2.1 Muc tiéu cu thé nim 2020:

- SP san xuit quy d6i TC : 24,2 triéu vién.

- Doanh thu dat: 28,72 ty dong.

- Nop ngén séch: 100% theo quy dinh.

- Thu nhép binh quan 5,5 triéu dong/ngudi/thang.

- Loi nhuén: 4,66 ty dong.

2.2 Dinh huwéng SXKD :

- Cong ty khén truong hoan thién cim mdc giGi tai XN Mai Lam, tht
tuc dat dai & cac XN Cau Buéng, XN Co Khi trong nam 2020.

- Tién hanh quy hoach c4c khu dit ctia cong ty, can cir muc dich st
dung d4t, tién hanh diu tu, thué mua tai chinh, thiét bi, tai san dé tu kinh
doanh hoic hop tic kinh doanh, cho thug, phat huy tbi da tiém niing, lgi thé
vi tri dét coa doanh nghiép.

- Hoan thién cong nghé tai XN Mai Lam nhidm dam béo chit lugng
san phdm, da dang hoa sén phim, sin xuit cac loai san phiam chét luong
tinh canh tranh cao, hidu qua dé phat huy t6i da hiéu qua du tu va ting
hiéu qua san xuét kinh doanh cho céng ty.

- Nghién ctru ddu tu huéng kinh doanh méi nhim phat huy loi thé,
tiém ning clia cong ty.

- Chudn bi céc diéu kién dé diu nam 2021 chuyén c6 phiéu tir san
Upcom lén san HNX

3. Mot sb giai phap can thwe hién nam 2020:

Nim 2020 14 nim thtr 2 ctia nhiém ky HPQT 2019-2024 dé nghi
TGP va bd méay quan Iy tap trung quyét 1iét hoan thanh céc nhiém vu sau:

- Vé hé so dat: Tich cuc tim hiéu, lién hé véi co quan churc nang, tim
kiém su hd tro cia cac cb dong dé hoan thanh hd so dt dai cta céc khu dét
d4 hét han thué.

- Vé SXKD Vit liéu xdy dung nung:

+ CAn tuyén dung can bd quan 1y san xuét cong nghé c6 ning luc, tra
luong theo chét lwrong san pham.
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+ Thim quan hoc tdp nang cao nang luc trinh d§ chuyén mén cho
can bd quan ly, can bd k¥ thuat va cong nhin, bd may quan ly san Xuét clia
Xi nghiép Mai Lam nang cao hi¢u qua viéc du tu d6i m&i cong nghé.

+ M& rong mdi quan hé hop tac voi cac khach hang tiém ning &€ day
manh vi€c san xuét va tiéu thu céc san phém co6 1ai nhir gach 6 16 da thuc
hién trong quy 4/2019. Kién toan lai hé thong dai 1y, xdy dung chinh séch
ban hang linh hoat va cht ddng.

+ Lap ké hoach truyén thong, ciing cb viéc quan ly trang Web quang
b4 hinh anh cong ty d& quang ba san pham, phat trién thuong hiéu cong ty.

+ Tang cudng khao sét thi truong dé biét can san xuit nhitng sin
phim gi phit hop v&i nhu cdu thi trurdng va diéu kién cta cong ty.

+ XAy dyng cac dinh mirc chi ti€u kinh té k¥ thuat sat vdi thuc té san
xuét theo hudng khuyén khich, ¢6 lgi cho ngudi lao dong hoan thanh
nhiém vu.

+ Thue hién nghiém céc qui dinh, ndi qui vé ATLD chdng chéy nd,
vé sinh cong nghiép, ddm bao vé sinh mdi trudng cho cong ty, sirc khoe
nguoi lao dong.

+ Hoan thién Quy ché thi dua khen thuéng theo hiéu qua sin xuat
kinh doanh va ning xuét lao dong dé dong vién khuyén khich nguoi lao
dong hoan thanh ké hoach.

- Vé SXKD Vit liéu xdy dung Khong Nung:

P4y manh viéc ticu thu hang tdn kho, thanh Iy mdy méc thiét bi
khéng ¢ nhu cu sir dung, 14y mit bing tién hinh dau tu tai chinh.

-.Vé‘ Pau tw tai chinh:

+ Trudc mit tdp trung vao cac khu d4t chua st dung tai XN Mai
Lam, Khong Nung vi d& c6 hop dong thué dt va mbe gidi. Trong quy
3/2020 hoan thanh dung nha xuéng khu dat sau vin phong va nha ban hang
dé dua vao SXKD.

+ Xay dung phuong an diu tu tai chinh khu dat XN Cau Pudng sau
khi hét han hop ddng thué khoan san xuat gach nung.

- Ve hoat dong thué khodn:

Cong ty thudong xuyén kiém tra giam sat viéc thuc hién hop dong
thué khoén, kiém tra tinh trang st dung dét ciia cac don vi thué khoén,
khong dé phét sinh viée tu y xay dung, coi ndi. Bao toan lgi ich cta cong
ty, ddm bao an ninh chinh tri, m6i trudong, tuén thu cac qui dinh ctia phéap
luat. Kién toan lai hd so phép ly dé tranh rii ro khi két thuc, ban giao lai
cac XN hop dong thué khoan.



Kinh thwa cdc Qui vi Pai biéu. Qui vi Cb dong.

Niam 2020 chéc chdn con nhiéu khoé khin thach thie dit ra yéu cau
cao dbi véi HPQT va Ban diéu hanh. Ching t6i tin tudng véi sy ting hd va
chia sé ctia céc quy vi ¢b dong, sy dong tam hop luc cia cén bd cong nhén
vién cong ty, chic chin cong ty s& timg budc vuot qua kho khin thir thach
tiép tuc vimg bude phat trién.

Chiing t6i chan thanh cam on céc ¥ kién, cac ké sach thiét thuc cua
cac qui vi ¢d dong d& dong gop cho HDQT, ban diéu hanh trong niam 2019.
Va mong mudn tiép tuc nhan dugc nhiéu y kién déng gop cia cac quy vi ¢d
dong dé HPQT va ban diéu hanh c6 nhimg giai phap thiét thuc ning cao
hiéu qua hoat dong cia doanh nghiép trong ndm 2020 va ca nhiém ky.

Trén ddy 12 béo céo hoat dong cia HDQT trinh Dai hoi ¢ déng vé
cong tdc quan tri 2019 va dinh hudng SXKD nam 2020.

Kinh mong cac qui vi ¢cb dong déng 26p ¥ kién cho HPQT vé céc
mat cong tdc d& HPQT hoan thién va trién khai thuc hién.

Kinh chtc cée quy vi Pai biéu, Quy vi ¢b dong strc khoé, hanh phic,
thanh cong.

Xin tran trong cdm on./.

Vi Dinh Truong



CONG TY CO PHAN CAU DUONG
Dia chi: Km 14 - QL 3, Mai Lam, Pong Anh, Ha N§i

CONG KHAI CAC CHI TIEU TAI CHINH
(Bdo cdo DHCD thuong nién nim 2020)

1/ Céc chi tiéu tai chinh trén bing cAn d6i ké todn tai ngay 31/12/2019:

DVT: Dbng
STT Chi tiéu 31/12/2019 01/01/2019
A |TAISAN NGAN HAN 35,635,712,498 44,265,473,921
I |Tién va cic khodn twong dwong tién 2,360,731,843 1,655,828,749
1 |Tién 2,360,731,843 1,655,828,749
2 |Céc khoan tuong duong tién
11 |Cic khodn diu tw tai chinh ngiin han 12,000,000,000 9,000,000,000
3 |PAu tw nim ity dén ngay dao han 12,000,000,000 9,000,000,000
III  |Cdc khodn phdi thu ngén han 6,820,358,501 14,561,358,642
1  |Phai thu ctia khach hang 6,186,875,832 6,569,987,804
2 |Tra trude cho nguodi ban 117,500,000 87,501,547
5  |Phai thu vé cho vay ngan han
6 |Céc khoan phai thu khéc 600,060,107 8,074,481,729
7  |Du phong phai thu ngén han khé doi (84,077,438) (170,612,438)}7
IV |Hang tén kho 13,959,838,117 18,539,770,479/
1 |Hang ton kho 14,104,757,952 19,160,254,35¢( %
2 |Du phong gidm gi4 hang ton kho (144,919,835) (620,483,87@*
V  |Tai san ngin han khac 494,784,037 508,516,051 .
1 |Chi phi tra trudc ngén han 0 0
2 |Thué GTGT dwoc khiu trir 0 0
3 |Thué va c4c khoan khéc phai thu Nha nudce 494,784,037 508,516,051
4 |Tai san ngin han khéc 0 0
B |TAI SAN DAI HAN 20,612,952,554 22,622,959,571
I [Céc khodn phai thu dai han 0 0
1T |Tai sén c6 dinh 17,159,008,374 18,528,826,747
1 |Tai san ¢b dinh hitu hinh 17,159,008,374 18,528,826,747
Nguyén gid 73,445,299,988 71,898,450,450
Gida tri hao mon lup ké (56,286,291,614) (53,369,623,703)
III [Bit dong san diu tw 2,656,363,636 2,656,363,636
Nguyén gia 2,656,363,636 2,656,363,636
Gid tri hao mon lu§ ké 0 0
IV |Taisin do dang dai han 17,169,717 259,556,000
1 |Pau tur vdo cdng ty con
2 |Chi phi xdy dung co ban do dang 17,169,717 259,556,000
IV |Céc khoan diu tw tai chinh dai han 0 225,000,000
1 |DPéu tu vao cdng ty con 0 0
2 |Pau tu vao cong ty lién két, lién doanh 0 225,000,000
4 |Du phong giam gia dau tu tai chinh dai han 0 0
V  |Taisdn dai han khac 780,410,827 953,213,188
1 |Chi phi tra trugce dai han 780,410,827 953,213,188
TONG CONG TAI SAN 56,248,665,052 66,888,433,492




STT Chi tiéu 31/12/2019 01/01/2019
A |NOPHAI TRA 10,962,323,964 19,000,321,729
1 |No ngin han 10,957,323,964 18,997,750,602
1 |Phai trd nguoi ban 899,433,436 713,734,661
2 |Nguoi mua tra tién trude 135,743,756 13,931,000
3 |Thué va cac khoan phai ndp Nha nude 1,425.570,695 1.623.661,185
4 |Phai tra nguoi lao dong 716,865,064 748,742,401
5 |Chi phi phai tra 63,074,200 63,076,000
9  |Céc khoan phai tra, phai ndp khac 6,620,814,889 14,462,034,681
10 |Vay va ng thué tai chinh ngin han 987,900,000 1,427,329,114
12 |Qu¥ khen thudng, phuc lgi 107,921,924 (54.758.,440)
II |Nog daihan 5,000,000 2571127
1 |Doanh thu chua thuc hién 5,000,000 2,571,127
2 |Vay va ng thué tai chinh dai han 0 0
3 |Thué thu nhap hodn lai phai tra 0 0
B |VON CHU SO HUU 45,286,341,088 47,888,111,763
I |Von chi sé hitu 45,086,341,088 47,688,111,763
1 |Vbn ddu tu ciia chi s& hitu 34,649,950,000 34,649,950,000
2 |Thing du vbn cb phin 769,975,000 769,975,000
5 |[CB phiéu quy (840,000) (840,000)
8 |Quf dau tu phat trién 7,426,111,917 7,426,111,917
11 |Loi nhuén sau thué chua phén phoi 2,241,144,171 4,842.914,846
13 |Loi ich cia cb dong khong kiém soat 0 0
11 |Ngudn kinh phi va quy khic 200,000,000 200,000,000
1 [Ngudn kinh phi 200,000,000 200,000,000
TONG CONG NGUON VON 56,248,665,052 66,888,433,492
II/ Céc chi tiéu trén bdo cdo két qua hoat ddng SXKD heop nhat nim 2019:
DVT: Dong
STT Chi tiéu Nam 2019 Nim 2018
1 [Doanh thu bdn hing va cung cap dich vu 38,047,128,449 28,001,207,000
2 |Céc khoan giam trir doanh thu 0 0
3 |Doanh thu thuin bén hang va cung cip dich vu 38,047,128,449 28,001,207,000
4 |Gi4 von hang ban - 27,613,619,426 17,096,619,169
5 |Loinhuén gdp vé bian hang va cung cép dich vy 10,433,509,023 10,904,587,831
6 |Doanh thu hoat dong tai chinh 804,695,107 540,730,299
7  |Chi phi tai chinh 247,113,308 18,169,233
8 |Chi phi ban hang 873,120,437 711,837,084
9  [Chi phi quan ly doanh nghiép 6,316,219.317 6,079.059,740
10 |Loinhufin thuin tir hoat dgng kinh doanh 3,801,751,068 4,636,252,073
11 |Thu nhép khac 1,800,000 486,949,974
12 |Chi phi khac 788,154,129 585,976,613
13 |Loinhuén khdc (786,354,129) (99,026,639)
14 |Tong lgi nhuin ké todn truée thué 3,015,396,939 4,537,225,434
15 |Chi phi thué thu nhip doanh nghiép hién hanh 774,982,929 817,927,256
16 |Chi phi thué thu nh4p doanh nghiép hofn lai 0 0
17 |Loi nhuin sau thué thu nhap doanh nghi¢p 2,240,414,010 3,719,298,178
18  |Loi nhuén sau thué cia ¢ dong thiéu sb 0 0
Loi nhuin sau thué ciia ¢6 dong Cty CP Cau
19 |Dubng 2,240,414,010 3,719,298,178




ITI/ Chi tiét két qua hoat dfng san xuit kinh doanh nim 2019:

1/ Két qud san xudt kinh doanh tai cdc Xi nghiép trén cong ty:
Nam 2019, hoat dong SXKD tai cac Xi nghiép cu thé nhu sau:

- L tai Xi nghiép Mai Lam: (1,818,829,511)
- LA tai Xi nghiép Cau Pubng; 2,077,856,472
- L#i tai Xi nghiép Séc Son: 1,680,736,300
- L4 tai Xi nghiép Khéng nung: (184,280.468)
- L3 tir thodi von Bic Kan: (152,146,000)
- L#i tir hoat dong cho thué khéc, hop tac ddu tur, ban vit tu: 1,327,184,168
- L3 tir hoat dong khac: (719,819,129)
- L hoat dong tai chinh: 804,695,107
Cong KQKD tai cdc Xi nghiép va hoat dong cho thué: 3,015,396,939
Chi phi thué TNDN 774,982,929
Loi nhuén sau thué TNDN 2,240,414,010

Ké toan truémg

Nguyén Thi Xuin Hoa
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STT Chi tiéu 31/12/2019 01/01/2019
A |NQ PHAI TRA 10,962,323,964 19,000,321,729
I [Nongin han 10,957,323,964 18,997,750,602
1  |Phai tra nguoi ban 899,433,436 713,734,661
2 |Ngudi mua tra tién trude 135,743,756 13,931,000
3 |Thué va cdc khoan phai ndp Nha nude 1,425,570,695 1,623,661,185
4  |Phai tra nguoi lao dong 716,865,064 748,742,401
5 |Chi phi phéi trd 63,074,200 63,076,000
9  |Céc khoan phai tra, phai ndp khéac 6,620,814,889 14,462,034,681
10 |Vay va no thué tai chinh ngén han 987,900,000 1,427,329,114
12 |Quy khen thudng, phuc loi 107,921,924 (54,758.,440)
II |Ng daihan 5,000,000 2,571,127
1 Doanh thu chwa thye hién 5,000,000 2571127
2 |Vay vang thué tai chinh dai han 0 0
3 |Thué thu nhap hodn lai phai tra 0 0
B |[VON CHU SO HUU 45,286,341,088 47,888,111,763
I |Vén chi sé hitu 45,086,341,088 47,688,111,763
1 |Vbn dau tu cta chi s& hitu 34,649,950,000 34,649,950,000
2 |Théng du von cb phé‘m 769,975,000 769,975,000
5 |C6 phiéu quy (840,000) (840,000)
8 |Quy dau tu phat trién 7,426,111,917 7,426,111,917
11 |Loi nhuén sau thué chwa phan phdi 2,241,144,171 4,842.914,846
13 |Loi ich ctia c6 dong khong kiém soat 0 0
II |Ngudn kinh phi va quy khéc 200,000,000 200,000,000
1 [Ngudn kinh phi 200,000,000 200,000,000
TONG CONG NGUON VON 56,248,665,052 66,888,433,492
I/ Cic chi tiéu trén bdo cdo két qua hoat ddng SXKD hop nhit nim 2019:
DVT: Dong
STT Chi tiéu Niam 2019 Niam 2018
1 |Doanh thu bdn hang va cung cip dich vu 38,047,128,449 28,001,207,000
2 |Céc khoan giém trir doanh thu 0 0
3 Doanh thu thuin bin hang va cung cap dich vul 38,047,128,449 28,001,207,000
4 |Giavon hang ban 27,613,619,426 17,096,619,169
5 |Lginhuin gdp vé bin hang va cung cép dich vy 10,433,509,023 10,904,587,831
6  |Doanh thu hoat dong tai chinh 804,695,107 540,730,299
7  |Chi phi tai chinh 247,113,308 18,169,233
8  |Chi phi ban hang 873,120,437 711,837,084
9  |Chi phi quan ly doanh nghiép 6,316,219,317 6,079,059,740
10 |Loi nhufn thuin ti hoat dong kinh doanh 3,801,751,068 4,636,252,073
11 |Thu nhép khac 1,800,000 486,949,974
12  |Chi phi khéc 788,154,129 585,976,613
13 |Loi nhudn khic (786,354,129) (99,026,639)
14 |Tong loi nhuin ké todn trude thué 3,015,396,939 4,537,225,434
15 |Chi phi thué thu nhap doanh nghiép hién hanh 774,982,929 817,927,256
16 |Chi phi thué thu nhip doanh nghiép hodn lai 0 0
17 |Lgi nhuén sau thué thu nhip doanh nghiép 2,240,414,010 3,719,298,178
18 |Loi nhuén sau thué cta cd dong thiéu sb 0 0
Loi nhuin sau thué cia ¢6 déng Cty CP Cau
19 |Pubng 2,240,414,010 3,719,298,178
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAUBUONG Bdc lip — Ty do — Hanh phiic

S6: 05/TTr-HDQT Ha Ngi, ngay 04 thang 04 nam 2020

TO TRINH

Phuong 4n st dyng mdt phin Quy ddu tw phit trién hoan l2i Loi nhudn sau thué

Kinh gtri: Pai hdi ddng cb ddéng thudng nién nim 2020

Ciin ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 ciia Qubc Hai;

Can ctt Thong tr 200/2014/TT-BTC cua B Tai Chinh;

Can ctr Didu 18 t6 chirc va hoat déng ctia Cong ty ¢b phan Cau Pubng;

C#n ¢t huéng din phuong phap ké toén khi sir dung Qu§ BPTPT va Thing du
vén cb phén tai Cong vin sb 4227/BTC-QLKT ngay 12/04/2018 ctia Cyc quén ly gidm
sét ké toan, kiém toan - BO Tai Chinh.

Hoi ddng quén tri Cong ty ¢ phdn Ciu Pubng trinh Pai hdi dong cb déng
thuéng nién ndm 2020 théng qua phuong én sir dung mot phin Quy du tu phét trién
hoan lai Loi nhudn sau thué chua phéan phdi, ndi dung cu thé nhw sau:

Qu§ dAu tu phét trién hién cé: 7.426.111.917 ddng
S6 tién hoan lai vé LNSTCPP: 692.982.200 ddng
Qu¥ déu tir phét trién con lai: 6.733.129.717 dbng

Thoi gian thue hién du kién: trong quy 2/2020

Sy o 0

Muc dich ctia viée ding Qu¥ dau tu phat trién hoan lai Loi nhudn sau thué
chua phan phdi: Pé chia cd tiic cho cic cd déng trong nim 2020, dam bao
t5 18 ¢b tac dat 8% vén didu 18,

6. Uy quyén thuc hién: Dai hoi ddng ¢b ddéng uy quyén cho Hoi ddng quén tri
va Téng giam dbc cong ty thue hién theo quy dinh ciia phép luét.

Kinh trinh Dai hoi ddng ¢b dong thuong nién nim 2020 théng qua.

Tran trong cam on./.

Noi nhin: JPDNNG QUAN TRI
- Nhu trén; (INTICH

- HDQT dé blc; ~ ¢

- Luu VT.

Vi Pinh Trudng



CONG TY CO PHAN CAU PUONG

Pia chi: Km 14 - quéc 16 3, Mai Lim, Pong Anh, Ha Nji

PHAN PHOI LQT NHUAN
Nam 2019

- Ngubn li nhuan diing dé phén phdi: Loi nhuén sau thué chwa phan phéi theo két qua Béo cdo tai chinh tai
ngay 31/12/2019

+ Hoan nhép tir qui dau tu phat trién

+ Loi nhu4n sau thué chua phan phdi theo két qua Béo céo tai hinh tai ngay 31/12/2019

- Can clr phan phdi lgi nhuan: Diéu 48 - Diéu 18 td chirc va hoat déng clia Cong ty CP Ciu Pubng. Can ctr
thong tu 19/2003/TT- BTC. Can cit Néi dung td trinh phuong an ding mot phan Quy DTPT hoan lai Loi
nhuan sau thué chua phan phdi da dugc Dai hoi ddng cé dong thudng nién nam 2020 thong qua

CHIA CO TUC BANG TIEN
STT Khoin muyc Quy dinh mikc trich S6 tien | Ghi chi
I |Loinhuin sau thué chwa phian phoi 2,934,126,371
1 |Loi nhuén sau thué chwa phan phdi 2019 2,240,414,010
3 |LNSTCPP dugc hoan lai tr Quy DTPT 692,982,200
2 L(_:ri’ nhuén sau thué chua phan phdi nim 730,161 SN
frirae SIS
II |Phén phdi cdc quy 162,197,571
1 |Phdn phéi loi nhudn sau thué cdc quy
1.1 |Qu¥ khen thuéng phacloi Téi da 10% 74,173,771|  0.2%]
1.2 |Qu¥ thuong HPQT, BKS, Ban diéu hanh 3% - 5% 88,023,800 3%
III |Logi nhuéin sau khi phan phoi dé chia ¢ tire 2,771,928,800 8%
Thoi gian thuc hién du kién: trong quy 3/2020
Nguwdi lap CQ,NG Tén sidkn dbc
CO PHAN
- AUBYO
Zbi ‘5
-a-""-.'-—'_'_

Nguyén Thi xuin Hoa

Ngo Thanh An



CONG TY CO PHAN CAU DUONG
Dia chi: Km 14 - QL 3, Mai Lim, Pong Anh, Ha Noi

KE HOACH TAI CHINH NAM 2020

Vit liéu xy dung

18,444,980,000| 18,633,533,312| -188,553,312
XN Mai Lam 18,191,380,000| 18,178,854,078 12,525,922
XN khéng nung 253,600,000 454,679,234  -201,079,234
Thué khodn + hop tiac kinh

doanh 9,676,125,333| 5,421,195,825| 4,254,929,508
Lién doanh lién két, cho thué

khéc 3,672,792,000| 2,171,779,039| 1,501,012,961
Xi nghiép Séc¢ Son 3,170,000,000] 1,379,987,381| 1,790,012,619

Xinghiép Céu Pubng (thué

khoén) 2,833,333.333] 1,869,429,405 963,903,928
Hoat dong khac
Tién giti ¢6 ky han 600,000,000 600,000,000
Téng cong 28,721,105,333| 24,054,729,137| 4,666,376,196
Nguwoi ldp
0
i
Nguyén Thi Xuin Hoa Ngo Thanh An




TONG CTY BTPT HA TANG PO THI (UDIC) CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN CAU PUONG Poc lap - Tw do - Hanh phiic
Sé: 06/TTr- HPQT Ha Noi, ngay 04 thang 04 nam 2020

TO TRINH PAT HOI PONG CO PONG
V/V: LUA CHON PON VI KIEM TOAN BAO CAO TAI CHINH NAM 2020

Kinh thua Pai hoi,

Cin ctr Diéu 1& Cong ty Co phan Cau Pudng hién hanh, Hoi déng quan tri kinh
d& nghi Pai hoi xem xét va quyét dinh ndi dung sau:

Lya chgon Cong ty TNI-]]—I kiém todn va d!nh gia Viét Nam (VAE) hoic
Cong ty TNHH dich vu tw vAn Tai chinh K¢ todn va Kiém toin Nam Viét
(AASCN) dé thuc hién kiém tosn Bdo cdo tai chinh ndm 2020 cia Cong ty. Hm
ddng quén tri d& xuit Dai hoi dong ¢6 dong lra chon mot trong hai cong ty kiém
toan néu trén vi cic ly do sau day:

- Ca hai cong ty néu trén déu cé tén trong danh sich céc cong ty kiém todn duoc
B Tai chinh chip thuan kiém toan cho cdc don vi c6 ¢b phiéu niém yét trén san giao
dich chtng khoan theo Quyét dinh ctia BO trudng Bo Tai chinh, dédy la hai trong nhiing
cong ty kiém todn cé uy tin tai Viét Nam;

- Cong tac kidm to4n Béo cdo tii chinh hang nim ctia Coéng ty c6 phan Cau
Dubng trong nhitng nim qua déu do Céng ty TNHH kiém todn va dinh gia Viét Nam
(VAE) thuc hién va dat két qua tbt, dam bao vé chit lugng, thoi gian, dép Gmg cac quy
dinh ctia phép luét hién hanh. Bén canh d6, Cong ty ¢o phin Cau Pubng di sir dung
nhiéu dich vu dinh gia ¢ phén va dinh gi4 tai san ciia Céng ty TNHH dich vu tw vén
Tai chinh Ké toan va Kiém toan Nam Viét.

Hoi @6ng quan tri trin trong kinh trinh Dai hoi.
Trén trong./.

Noi nhan:
Pai hoi dong cb dong;
HPQT, BKS;
Ban TGD;
- Luu: VT, Thu ky HPQT.

Vi Dinh Truong



TONG CONG TY DTPTHT DO THI
CONG TY CO PHAN CAU BPUONG
SO: 02/BC - CD - BKS

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap - Tu do - Hanh phiic

Ha Néi, ngay 06 thang 04 nam 2020

q . BAO CAO HOAT PONG KIEM SOAT

CUA BKS CONG TY CP CAU DUONG TRINH BPAI HOI CO PONG NAM 2020
Can ctr Luat Doanh nghiép s 68/2014/QH13 ngay 26/11/2014;
Cin o Diéu 18 t6 chic hoat dong ctia Cong ty Cb phén Cau Buéng;

Cin ctr quyén han va trach nhiém ctia Ban kiém soat duge quy dinh trong Piéu 18 t6
chirc va hoat dong ctia Cong ty C6 Cau Duong;

Can ¢t tinh hinh hoat dong ctia Coéng ty C6 phdn Cau Pudng, Béo céo cia [di dong

Quén tri, Ban diéu hanh va tinh hinh hoat dong ciia Ban kiém so4t nim 2019;

Can cir Béo céo tai chinh nim 2019 ctia Cong ty C phin Ciu Puéng da duge kiém
toan boi Cong ty TNHH Kiém toan va dinh gia Viét Nam.

Ban Kiém soat Cong ty Co phan Cau Pudng bdo cédo trudc Dai hoi dong cd dong

thuong nién nam 2019 céc ndi dung chinh nhu sau:

A/ DPANH GIA KET QUA HOAT BONG SXKD, HOAT BONG TAI CHINH CUA
CONG TY NAM 2019

Cén ctr b4o cdo két qua hoat dong san xudt kinh doanh nam 2019. Ban ki€ém so4t di tién hanh
kicm tra, danh gia cdc bao cao san xuat kinh doanh va béo céo tai chinh ctia Cong ty CP Cau
Puong ,Két qué kiém tra cu the:

I/Pé4nh gia két qua hoat dgng tai chinh nim 2019:

e Tém tit tinh hinh tai chinh ciia Cong ty : (Biéu s6 01)

%
T 31/12/2018 31/12/2019 Chénh 1&ch Bién
\TT CHI TIEU dong
1 2 3=2-1 4=1302
A | Téng tai sin 66,888,433,492 | 56,248,665,052 | (10,639,768,440) | -16%
1 | Tai san ngén han 44,265,473,921 | 35,635,712,498 | (8.629,761,423) | -19%
2 | Tai san dai han 22,622,959,571 | 20,612,952,554 | (2,010,007,017) | -9%
B | Téng ngudn vén 66,888,433,492 | 56,248,665,052 | (10,639,768,440) | -16%
1 | No'phaitra 19,000,321,729 | 10,962,323,964 | (8,037,997,765) | -42%




No ngén han 18,997,750,602 | 10,962,323,964 | (8,035,426,638) | -42%
No dai han 2,571,127 - (2,571,127) -100%
2 | Ngubn von chir s& hitu 47,888,111,763 | 45,286,341,088 | (2,601,770,675) | -5%
Co'cAu tii sén va ngudn
C | vbn
Tai san ngan han/Tong tai
1 |sén 0.66 0.63 (0.03) -4%
Tai san dai han/Téng tai
2 |sin 0.34 0.37 0.03 8%
No phai tra/Téng ngudn
3 | vbn 0.28 0.19 (0.09) -31%
Nguénﬂ von chu so '
4 | htiw/Tong ngudn von 0.72 0.81 0.09 12%
D | Kh# niing thanh todn
1 Ty s6 thanh toan nhanh 0.56 1,31 ' 0.75 134%
2 | Ty sb thanh tosn tién mit 0.09 0.22 0.13 147%
3 |ROA 5.56 3.98 (1.58) -28%
4 |ROE 10.73 6.47 (4.26) -40%

¢ Nhin xét va phan tich hoat dong tai chinh nhi sau:

V2 bién dong tai san, nguén vbn trong nam 2019 : Téng tai sén, nguén von giam 10,6
triéu ddng , twong tmg giam 16% . Trong dé chi véu giam khoan phai thu, hang ton kho,
d4u tu tai chinh dai han . Gidm no phéi tra .

He s6 tyr tai tro : Tong no phai tré chi chiém 19% - 28% téng ngudn vén duge dénh gia la
t6t chil yéu do néi luc, khéng phu tlui@c vao ngudn luc bén ngoai ( Nam 2018 : 19,0/66,8
triéu dong = 28%; Nam 2019 : 10,9/56,2 triéu ddng = 19%)

Kha néng thanh toan nhanh ndm 2018 dudi 0,6 1a déu hidu xAu nhung nim 2019 kha ning

thanh todn nhanh ting dén 1,31 14n ching t6 doanh nghiép da di kha nang thanh todn cac
kho&n no ngén han.

Kha ning chi tra bing tién mit ctia DN chi tir 0,09 dén 0,22 déu < 0,65 déu 1a dau hiéu
khong x4u. Tinh hinh cho thdy d& thanh toén céc khoan no ngan han trong thoi gian toi,
cong ty déu phai dua vao dong tién vio trong nim téi. Ty 1€ no phai trd/ ng phai thu > 1
chimg t6 DN dang di chiém dung von. S& 12 tbt néu cac khoan ng dén han déu trong han.
Khi ning thanh toén 131 vay tir 27 -32 1n chimg t6 lgi nhuan DN tao ra thua khéa nang
thanh toén 14i vay.

ROA nim 2018 [a 5,56%, nam 2019 giam con 3,98% + ROA thép hon mit bang 1ai suit
ngan hang — chiing t6 hi¢u qua st dung tai san giam.

ROE cho ta biét kha ning sinh 161 / Vén ¢b phin nam 2018 12 10,73%; nim 2019 giam
con 6,47% do loi nhuén gidm nhigu hon VCSH. Néu ROE < i sut ngan hang, chimg t0
kha néang str dung von kém.



- Ty trong no phdi thu / tbng tai san, ty‘trong no phai trd/ tong tai san déu duéi 35% van
dugc dénh gia 13 tot, hon nifa ty trong c6 xu huéng giam 14 dau hiéu déng mimg.

II. B4nh gia ket qud hoat ddng kinh doanh nim 2019 :
( Bitu 2 B4o cio KQKD 2019 ) (biéu 3 KQ thwe hién KHTC 2019)

1/ Két qué loi nhudn ctia Cong ty nam 2019 giam loi nhuén con 3.015 ti dat 69.,40% so
véi ké hoach va bang 66,46% so v6i nam 2018 13 do mot s6 nguyén nhén dnh hudng dén

giam lgi nhuén nam 2019 :

a/Céng ty c6 phét sinh tién truy thu phm chém ndp tién thué dét sb tién 1a 7741 triéu
dong :

— Ly do phat cham ndp Cong ty C& phén Céu Pubng dufoc Nha nuée cho thué 5 thira dt tai
2 x4 Mai Lam, Duc Tt— Dong Anh ¢6 dién tich : Mai Lam : 4.983 m2 ; Duyc Ta: 92.562
m2. Cén ¢t chinh sach midn giam tién thué dét trong giai doan 2011-2014 Céng ty da c6
viin ban gt co quan thué xin mién gi'ém tién thué dét . Tai bién ban 1am viéc gitta Chi cuc
Thué Dong Anh va Cong ty C6 phin Cau DPubng ngay 1/3/2016 thi s tién thué Cong ty
con no dén 1/3/2016 14 2.258.905.615d . S tién cham ndp co quan thué tinh 18 khoan no
qué han

b/Cong ty da thyc hién thoai toan bd vén tai Cong ty TNHH gbm XD Bic Kan : Ngay
19/10/2011 Céng ty g6p von sé tién 275.000.000d ; Tur nim 2014 dén nam 2018 sb tién
vén thu vé 11 50.000.000d ; Theo Bién ban hop HDTV ciia Cong ty TNHH Gém XD Béc
Kan ngay 15/4/2019, Cong ty da tién hanh phén chia s6 tidn con ctia cong ty dén ngay
31/12/2018 va Cong ty da tién hanh hoan tit thii tuc giai thé . Ngay 17/4/2019 Céng ty CP
Chu Duébng thu vé 72.854.000d . Nhu vay tong sb vén thu vé 1a 122.854.000d/
275.000.000d vén d& diu tu (= 44,67%). Sb tién 15 duoc hach toan vao chi phi HDTC
nim 2019 . '
¢/ Loi nhudn nim 2019 giam so v6&i 2018: tir 4,5 con 3 ty (t 1€ giam 34%), ti [¢ LN trén
doanh thu cling gidm tur 16,2% con 7,93% chi yéu do gia von hang ban ting.
2/ Hiéu qua sit dung von
Heé sb6 vong quay HTK ting tir 0,92 1an, len 1,98 14n nim 2019 cho thdy DN da cht ¥ dén
khau tb chire tiéu thu HTK, ké hoach du trit HTK hop 1y hon
Tuong tu vong quay tong tai san, vong quay VCSH téng dugc danh gid la tot.



B/BPANH GIA HOAT PONG CUA HPQT VA BAN GIAM BOC TRONG CONG
TAC QUAN LY PIEU HANH VA THUC HIEN NGHI QUYET PHCP NAM 2019

Nim 2019 Ban kiém soat da thyuc viée gidm sat hoat dong ctia HPQT va ban diéu han
trong viée thwe hién Nghi quyét cia Dai hoi ¢d dong nam 2019, HPQT da d@ ra nhiéu bié;
phép va chi dao cho Ban diéu hanh trong c¢dng tic quan 1y - diéu hanh hoat dong san xuj
kinh doanh ctia Cong ty. Tuy nhién, hiéu qua thwe té déi véi mot sd chi tiéu con thap hon s

v61 k€ hoach ndm 2019, Cu thé nhw sau
- San xuat vat liéu xay dung:

- Trong ndm, Cong ty da dirng 16 Mai Lam 02 Iin v6i thoi gian la 04 thang, (trong d¢
1 1an dimg dé stia chita), nhung chéat lugng van khoéng én dinh, ti 16 A1/A ctia gach2 16 N v,
dic T dat thép (74,77% va 88,73 %). San lugng san xut chi dat trén 16 triéu vién bin:
60,67% ké hoach ndm 2019. Bén cach d6, do lugng ton kho tir d&u nam 16n, phém cip than]

p_hé1n giam. Luong tiéu thu dat 69,17% s0 v6i ké hoach 2019.

- Cong ty thiéu can bd k¥ thuat chuyén sdu vé san xuit vat licu. Hién tai , toan Cong t
khong co kj;f su cong nghé. Mic du Cong ty thudng xuyén diang tuyén nhung khong tiép nhé
duogc can bo k§ thuat ndo. Mot phan 1a do muc thu nhap thap ciing nhu co ché dai ngd chus
khuyén khich duoc théa dang.

- Tiéu thy: Cong ty chua dugc t6t do gid ban van & mirc cao kho canh tranh dugc tré
thi trudng. Néu giam gia ban dé tang tiéu thu thi s& x4y ra 16 do chi phi gia thanh dang con ¢
muc cao.

- Hoat dgng thué kho4n: tai 4 xi nghiép Ciu Pubng, S6¢ Son, Co khi va Khong nun;
tiép tuc c6 hiéu qua. Trong d6: doanh thu dat 10,645 i ddng bing 110,76% so véi ké hoacl

2019. Riéng v6i xi nghiép khong nung giam 16 xudng con 184 triéu dong.

- Loi nhuin: ndm 2019 chi dat trén 3 ti dong bing 69,40% so ké hoach va bing
66,46% so voi cing ky 2018; nguyén nhén nhu da phan tich phan Tai chinh, Nhung con |
nguyén nhan d6 1a SXVL nidm nay 16 ctia Xi nghi¢p Mai 14m ting Ién 1,8 ti ddng( nam 201
16 1,057 ti) do gia bén san phdm cfi tén kho thép.

* Kién nghi: nam 2020

- Tuyén dung cdn b0 k¥ thuét chuyén séu trong san xuat va nung dot san pham.



- Hoan thién quy hoach mat bé”mg duge phé duyét tai Mai Lam nham tin dung mit

béng lam kho — xudng cho thué.

- Tiép tuc hoan thién dirt diém cdc thi tue vé thué dit cia Cong ty va tién hanh x4y

tuong rao bao vé phia cudi 10 nung.
- Chu trong trong viéc d6n doc thu tién thué khoén tai cac co s6 ma Céng ty cho thué,

Trén day la ndi dung co ban BKS da thue hién gidm sat ndm 2019. Budc sang nam 2020,
tinh hinh san xuét kinh doanh ctia ca nude dang cb géng phuc hdi sém sau dai dich CoV va
Cong ty 12 s& rit kho khian mong ring HPQT va Ban Téng giam dbe tiép tuc phat huy hét
kha 11511g va doan két dé dem lai hiéu qua cao hon nita cho Cong ty.

Kinh chtic cac quy cd dong manh khae,

Xin trén trong cam on!

Nguyén Bire Tuén



cONG TY CO PHAN CAU DUONG

BAN PHAN TICH BIEN BONG & TANG TRUONG KINH DOANH GIlrA HAI KY

i g i g Phan tich, so sanh bién dong giika hai ky lién tiép hoic 2 ki chon dé danh gia BPVT VND
PHAN TICH KET QUA KINH DOANH : A
Ky _u.q Ba goc B S Wi Ky phan tich %sovéi | ., IR Bien ma:m _.. +) (+)
TT |Chi tiéu két qua kinh doanh G el b sl LR thuan Attty St thuan
Q4 Q4 Q4)2018
_ 1 |Doanh thu ban hang va cung capdichve o1 28,001,207,000 | 100% Citas Dﬁﬁ_”_mmmm _100% || 10,045,921,449 1A 36
2 |Cackhoan gidm triv doanh thu i SR DA DA e A RN Sl s U MRS N S 2 1 0 o
3 |Doanh thu E:.m.a ban hang va E_Sm nmnunﬁm-mc 10 28,001,207,000 100% 38,047,128, %W EeA0005 L i b .a Em...mﬁ 449 |& 36
4 |Gidv6nhangban S 1z Sas&_m._h_:mm..... 61% LG 27,613,619,426 73% | 77.05% |  10,517,000,257 | mmw
_ 5 |Loinhuan gép vé ban hang va cung nm.n_ n__.nz vy 20 Gu@m..mmq 831  39% 10,433,509,023 27% (471,078,808)[" =~ -4%
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CONG TY CO PHAN CAU DUONG
Pia chi: Km 14 - QL 3, Mai Lam, Péng Anh, Ha Nji

KET QUA THU'C HIEN KE HOACH TAI CHINH NAM 2019

-1,706,486,114

1 |Xinghiép Mai Lim 19,361,979,500| 19,282,804,041 79,175,459 16,339,315,271| 18,045,801,385
a |San xuft VLXD 19,083,627,500| 19,077,138,977 6,488,523| 15,942,636,060| 17,761,465,571| -1,818,829,511
b |Lién doanh lién két, cho thué 278,352,000 205,665,064 72,686,936 396,679,211 284,335,814 112,343,397
2 |Xinghiép Khong Nung 1,940,805,750 1,942,919,702 -2,113,952| 5,047,743,429| 4,515,835,512 531,907,917
a |San xuit VLXD 277,245,750 637,323,902 -360,078,152 516,447,179 700,727,647 -184,280,468
b [Lién doanh lién két, cho thué 1,663,560,000f 1,305,595,800 357,964,200] 4,531,296,250| 3,815,107,865 716,188,385
3 |Xinghiép Séc Son 3,170,000,000| 1,533,784,482| 1,636,215,518| 3,172,571,127| 1,491,834,827| 1,680,736,300
Thué khoén 3,170,000,000{ 1,533,784,482| 1,636,215,518| 3,172,571,127| 1,491,834,827| 1,680,736,300
Xi nghiép Ciu Pudng (thué
4 |khodn) 3,500,000,000| 1,947,928,782| 1,552,071,218 3,500,000,000| 1,422,143,528| 2,077,856,472
5 |Cho thué khic 999,000,000 539,358,766 459,641,234| 1,029,000,000 530,347,614 498,652,386
6 |Xinghi¢p xiy Lip 5,000,000,000| 4,950,000,000 50,000,000| 7,512,455,455| 7,512,455,455 0
7 |Xinghiép co khi 2,000,000,000( 1,980,000,000 20,000,000 363,236,363 363,236,363 0
8 |Hoat djng khic 1,162,050,895| 2,034,016,024] -871,965,129
9 |Doanh thu HPTC 550,000,000 550,000,000 804,695,107 804,695,107
Téng cong 36,521,785,250| 32,176,795,773| 4,344,989,477| 38,931,067,647| 35,915,670,708| 3,015,396,939

Ha npi, ngay 10 thdang 04 nam 2020



TENG CONG TY BTPTHT DO THI CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY ¢ PHAN CAU BUONG Doc lap - Tu do - Hanh phiic
S H
S6: 09 /TTr — HDQT Ha Néi, ngay 03 thédng 4 nam 2020
TO TRINH

V/v thong qua mikc thu lao cho HDQT, BKS va thw ky HDQT
/(inh gti: PAT HQI PONG CO DONG NAM 2020

Can ctr Piéu 31 va Diéu 38, Diéu 1¢ t6 chic va hoat dong ctia Cong ty
c6 phan Cau Dudng ngay 26/4/2019.

HPQT Cong ty c6 phin Cau Pudng kinh trinh Pai hoi dong cd dong
thong qua muc thi lao (sau thué thu nhdp cd nhdn) cho Hoi ddng quan tri,
Truéng Ban kiém soat, thu ky HDQT Céng ty c¢b phdn Cau Dudng giit
nguyén nhu nim 2019, cu thé nhu sau:

+ Chutich HPQT : 3.000.000 ddng/thang

+ Thanh vién HDQT: 2.000.000 déng/théng

+ Trudng ban kiém soat:  2.000.000 dong/thang

+ Thu ky HDQT: 500.000 dong/théang

* Riéng thanh vién BKS, dé ting cudng céc hoat dong trong cong tic
kiém so4t, d& nghi Pai hoi ddng cb dong thong qua murc thu lao (sau thué thu
nhdp cd nhdn) cia thanh vién BKS tir 700.000 dong/thang lén thanh
1.000.000d ddng/thang.

Mire thu lao duoc tra tir thiang 5 nam 2020 dén ky Pai hdi c6 dong
thudng nién ndm 2021, tién tht lao dugce trich tir chi phi san xuét kinh doanh
ctia Cong ty va trd vao cudi quy.




