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BAO CAO THUONG NIEN

CONG TY CO PHAN BE TONG LY TAM THU PUC
NAM 2019

I.  THONG TIN CHUNG
1. Thong tin khai quat
- Tén giao dich: CONG TY CO PHAN BE TONG LY TAM THU pU'C
THU DUC CENTRIFUGAL CONCRETE JOINT STOCK COMPANY
- Gidy chiing nhén dang ky doanh nghiép s6: 0303171325 do s& K& hoach DAu tu Thanh
phd H& Chi Minh cap ngay 11/01/2011 (swra dbi ldn 6).
- Tén viét tit: TDC
- Vén didu 1&: 64.141.000.000 ddng
- Vén dau tu cta chit sé hitu: 64.141.000.000 ddng
- Bia chi: 356A, Xa Ly Ha Noi, Phude Long A, Quéan 9, TP. Hd Chi Minh
- Dién thoai: 08 37313272 — 37313073 — 37313086 Fax: 08 37313271

- Email: mfo{@betongthuduc.com Website: www.betongthuduc.com

- Mi s6 thué: 0303171325

*/ Qua trinh hinh thanh va phat trién

Ngay 06 thang 11 ndm 2003, thyc hién theo quyét dinh sb 180/2003/QD-BCN clia Bé Cong
nghiép Viét Nam chuyén Xi nghiép Bé tong ly tdm Tha Duc thanh Cong ty Cd phan Bé tong Ly
tam Thi Dirc von diéu 18 ban ddu [a 11ty ddng v6i 51% vén Nha nude .

Thang [0 ndm 2005, Cong ty ting vbn diéu 18 1én 15,4 ty ddng nham dép tng nhu cu vén
cho ké hoach san xudt kinh doanh.

Théng 11 nam 2006, Cong ty Céng ty da tang von diéu 18 1én 18,48 ty ddng nhim dau tr
vao C& phén Bé tong Ly tam Dung Quét & khu Céng nghigp Dung Quét tinh Quang Ngii.

Thang 07 nam 2007, Cang ty da tiép tyc ting von diéu 18 nhdm dau tu vao nha may mai la
Cong ty CH phan Bé téng Ly tam Tha Dirc-Long An & Bén Lirc tinh Long An.

Thang 04 nim 2008, mét ldn nira Cong ty d tip tuc ting vén diéu 1¢é dé huy dong vén
nham dau tw vao dw 4n nha may méi la Céng ty Cé phin Bé tong Ly tdm thii Dic | (TDC1) §
Huyén Tén Uyén tinh Binh Duong. Céng ty d3 tang von didu I8 1&n 45,815 ty dong.

Théng 4 nam 2010, Cong ty ting vén didu I¢ tir 45,815 ty ddng lén 64,141 ty déng dé bd
sung von luu déng phuc vu cho hoat déng san xudt kinh doanh cia Céng ty.

Ngay 02/03/2017 cong ty di giao dich chinh thic tén san Upcom véi md 1a BTD

Ngay 05/08/2018 Cong ty chinh thirc dua vao van hanh gidy chuyén san xuét giai doan 1 tai



Chi nhanh nha may san xuat bé tong ly tim Bén cat — Binh Duong tai Ap Rach Bap, TX.Bén Cat,
tinh Binh Duong dap tng tiém nang phat trién cua thi truong.
2. Nganh nghé va dia ban kinh doanh

« Nganh nghé kinh doanh:

STT Tén nganh
| San xuat va kinh doanh céc sén pham ba tong cong nghiép (try dién, coc ci,
ng cbng, chu kign bé tong, bé tong thur ong phim)
2 Thi cong cdc cong trinh cong nghiép, dan dung, co sé ha tang

San xuit va kinh doanh sin phdm co khi (thiét bi nang, thiét bi san xudt bé
3 tong, két cAu thép, céc san phim co khi phi tiéu khac), vat liéu x4y dung, vit
wr - thiét bi - may mée k§ thudt (trir kinh doanh may in)

4 Tu van xay dung (trir kinh doanh dich vu thiét ké céng trinh)

5 Chuyén giao cong nghé san xuét bé tdng cong nghiép

6 Kinh doanh vén tai hang hoa

7 Kinh doanh nha

8 Thiét ké san phdm bé tdng cdng nghiép, co khi, thiét bi ning cong nghigp

* Dia ban kinh doanh: San pham cong ty chi yéu phuc vu cdc don vi thuée nganh Dién lyc,
Vién thong & mién dong, Tay, Nam bd.
3. Thong tin vé md hinh quén tri, té chire kinh doanh va b may quan ly

- Mo hinhk quan tri, Co cAu bd may quan ly: (Dinh kém)
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- Cic cdng ty con, edng ty lién két

a/ Cong ty con: Céng ty CP bé tdng Ly thm Thi Pive 1

+ Bia chi: $6 234, dudng DT 747, ép Tén Luong, xd Thach Phude, huyén Tan Uyén, tinh
Binh Duong

+ Linh vue kinh doanh chinh: san xudt tru dién, coc clr, coc vén, cdu kKién bé téng

+ Vbn didu 18: 80 ty dong. Trong do6, Cty CP Bé téng Ly tdm Tha Dire ddu tu vén 40,8 ty
ddng, chiém 51% vén diéu 1¢.

b/ Cong ty lién két: Cong ty CP bé téng Ly tAdm Vinaincon

+ Dia chi: thén Thap Phan, xa Bdng Lac, huyén Nam Sach, tinh Hai Duong

+ Linh vuc kinh doanh chinh: san xudt try dién, coc cir, cdu kién bé tong

+ Vén didu 1&; 40 ty dng. Trong dé, Cty CP Bé tong Ly tam Thu Dic diu tu vén 8 ty
6611g, chiém 20% vén didu 1¢.

¢/ Chi nhdnh Céng ty CP Bé tong Ly tim Bén Cit — Binh Dwong

+ Dia chi: tinh 16 DT744, dp Rach Bép, Xa An Tay, TX Bén Cat, tinh Binh Duong

+ Linh vuc kinh doanh: san xudt try dién, coc cir, coc van, cdu kién bé tong
4. DPinh huéng phat trién

e Diu tr may méc, thiét b dé duy tri viée san xudt san pham truyén théng 13 coc va tru dién
nhim d4p Gng yéu ciu cia thi truong,

* Xy dung ddi ngli can bd quan 1y, can b cha chét cic phong ban chuyén mén, nghiép vy
la mt trong nhitng uu tién hang dau dé phat trién cong ty.

* Xéy dung va quang ba thuong higu dé hoi nhdp véi kinh té kho vyc.

o Tim kiém nhiing khach hang méi tir nudic ngoai dé ddy manh xuét khiu

+ Cée mue tidu chii yéu ciia cong ty:

o Duy tri én dinh hoat ddng san xudt kinh doanh dam bao t4i da lgi nhuén ctia cong ty va cb
tirc cho ¢b dong.

o Tiép tuc duy tri thi truong truyén théng va mé rong thi trudng moi

* Bam bdo cong dn viée lam, thu nhap cho can bd cong nhén vién, ngudi lao dong.

+ Chién lwge phat trién trung va dai han

¢ Ddy manh nghién ctu cai tién ky thudt, da dang héa san pham nhim dap tmg nhu cdu thi
trudng. Tim kiém thi trudng moi ngoai thi trudng truyén théng.

+ Cae myc tidu doi voi mdi truong, xi hoi va ¢Ong dong cia Cong ty



o Dt myc tidu phat trién bén viing 1én hang dau, cai tién cong nghé than thién voi mai
trudng, nghién ciru cdc vat liéu mai, thay thé nhu viée sir dung thanh cong phé thai tro bay vao
san xudt dé thay thé mot phan xi ming. St dung da nghién dé giam bot cdt tu nhién va xi mang,

o Duy tri truyén théng: “udng nude nhé ngudn”, “tuong than tuong &i”. Céng ty hang nam
déu co trich mot phén tién cling véi Cong doan Cong ty hd trg cac hoat dong xi hoi, dong gop
cho cdc quy tr thién, ngodi ra cong ty cing da déng gép gin 90 triéu ddng dé ung ho quy phong,

chéng dich Covid-19 va hd trg ddng bao bj han héan, xam nhip min & micn tdy..,

5. Cacnriiro
a. Riii ro vé kinh té:

Trong nim nay, Kinh t¢ thé gidi ciing nhu kinh té Viét Nam d3 bi anh hudng rat nang né
boi dich Covid-19. Tinh hinh ng cong ctia Viét Nam ngay cang cao nhat 1 trong cac linh vue dau
twr xdy dung cdu cang, co s¢ ha tAng. Thi trudng tidu thy san pham cia Cong ty bj anh hudng
khong nho do cdc nha mdy, cong trinh bi ngung tré, tinh canh tranh v& san phém, gia ban ngay

mt cao hon. Bén canh do, tinh hinh kinh t& ciing 4nh hudng den viée thanh toan ding han coa

cde khach hang dan dén viée thu hdi cdng no gip nhidu kho khin.

b Rui ro khac:

Nguyén vit liéu chinh dau vao la st, thép chuyén ding, cong ty phéi nhdp khau do trong

nude chua san xuat duge, vi vy chinh sach dicu hanh ty gia va I4i suit ciia ngén hang nha nudc

va tinh hinh dich bénh ciing tic dong rt I6n dén gia thanh san phim ciia cong ty.

1. TINHHINH HOAT DONG TRONG NAM

1. Tinh hinh sin xut kinh doanh nim 2019

Két qua san xudt kinh doanh nam 2019 rt déng khich 18 véi két qua cu thé nhu sau:

P . K.HOACH NAM| THUCHIE TY LE TH .
CHITIEU DON VI 2'0]9 N NA-M ZOIEN ('00) /KH GHI CHU
i) (2) 3 (4) (5)=(4)/(3) (6)

Doanh thu Ty dong 340.000 317.680 93.44
Nop ngan sach 1y dong 13.430 22.263 165.77
Loi nhudn sau thué Ty dong 21.000 27.087 128.99
Ty suat lgi nhuén/VDL % 32.74 42.23 128.99
Pau tw XDCB Ty déng 6.970 9.620 138.02
Mua sam, stra chita thiét bi| 7y déng 7.300 8.880 121.64
Tong qu¥ luong Ty dong 62.500 58.420 93.47
Lao dgng binh quén Neouwoi 380 337 88.68
Thu nhép binh quan Trd/thang 13.710 14.446 105.37
Chia ¢0 tirc % 12% 40% 333.33




*/ Loi nhudin trén da bao gém 15% ¢4 tic nhan duoc nam 2018 ti Cty CP Bé téng Ly 1dm
Thir Dire 1 14 6,12 ty dong. Ngoai ra, Cong ty cling di trich 1ap du phong dau tu tai chinh tai
Cong ty CP B¢ tong Ly tdm Vinaincon 0,59 ty ddng, trich ldp du phong ng kho doi 0,42 ty ddng,
Trich lap béo hanh san phim ting 4,01 ty dong.

2. To chive va nhén sy

- Danh sach ban diéu hanh:

o sécpsy | LYIECP
STT Ho va tén Chire vu Tom tat Iy lich hitu s& hiru
00
[ | Nguyén Hiiu Y Gidgm déc | & phdn Iy lich HPQT 0 0
2 Trén Hiru Thach Phé GD & phin ly lich HBQT 65.872 1,03
3 | Ho Pang Khoa Ph6 G | & phdn Iy lich HPQT 100 [ 0,0015
4 | Phan Thi Hdng Phuc Phé GB | & phén ly lich HDQT 53.413 0,83

-S4 lwgng can bc},,nhén vién va chinh sach dbi voi ngudoi lao dong:
% Chinh sach déi véi nguoi lao dong:

- Tong s6 lao dong dau ky : 333 ngudi
- Téng s6 lao dong cudi ky : 339 nguoi
- Tong sb lao déng binh quén : 337 nguoi
- 86 lao dong tang trong ky : 104 nguri
- Sé lao dong giam trong ky 98 nguoi

- Lao ddng c6 trinh do chuyén mén:
v Pai hoc, Cao ding © 35 nguoi
v Trung cip 15 nguoi
- Luong binh quén 0 14.446.000 déng:’ngu‘(‘)‘i/théng
2. Tinh hinh diu tw
a/ Cac khodn diu tw 16m:

*/ Tinh hinh dau tu mua sim TSCD, sita chita 16n theo KH d duge dai hoi dong cd dong

nim 2019 thang qua, cu thé:
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Mua sam, sita chira thiét bi:

N6§i dung PV | KH2019 | TH 2019 Ghi chd

1. Nha mdiy quéin 9 4,020 5,085
Pai tu gian quay Ir.d 180 240
Sira chita dai tu cdu tryc Tr.d 180 230
Mua Pa lang 5T Ir.d 240 890 |8 bo
Mua Ro to, mim thing Pa lang 5T Ir.d 531 |30 chide
Bong co Palang 5T Tr.d - 124 |4 chiée
Stra chita tram tron 45m3 Tr.d 500 300
Stra chira khudn cii r.d 320 - Chuyén 2020
Mua khuon try 6,5-14m Tr.d L600 | 2,338 |5 gpon S
Mua khudn coc (D3060-400) Tr.d 600 - Chiyén sang 2020
Gia cdng ché tao khudn try 22m (2 c4i) Tr.d 400 209 |01 cdi
Gia cOng ban x4 thép UST Tr.d 51
Gia cong ché tao khuon tru [8m Ir.d - 72 |0 cai

2. Nha may Bén Cat Tr.d 2,950 3,530
Mua Pa ling 10 tn Tr.d 600 290 |02 b5
Mua Ro to, mdm thing Pa lang 10T Tr.d 230 104 |04 bo
Mua phu ting thay thé TX-TF Tr.d 200 - [Chuyén 2020
Mua phuy ting thay thé tram trén 75m3 Tr.d 200 - |Chen 2620
Mua phu ting may han ndng thép Tr.d 320 - |Chuyén 2020
Mua méy cit thép+ Chdn ddu thép (VN) Tr.d 1,400 1,578 |01 b6 + ban xd
Mua may tién (stra chita khuon) Tr.d - 697 |2 cai
Mua may ép thuy luc Ir.d - 182 |1 cdi
Mua may khoan Tr.d - 108 |2 cai
May ciit thép Tr.d - 67 |1 cdi
May cudn tén 10 -15ly Tr.d - 110 |/ edi
H¢ théng dam chay nha xuéng Bén Cat Tr.d - 238 (2 ddm
Gia cong xe chd san phdm bén thay noi dia | 7.d - 156 |2 cai
Cong: 6,970 8,615

Piu tu xy dyng co ban:
NJi dung bv KH 2019 | TH 2019 | Ghicha

Thi céng bén thuy ndi dia nha may Bén Cat Tr.d 6,500 5,963
Thi cong b&r k& chdng sat 1§ bén thay ndi dia Tr.d - 3,308
He théng PCCC (bd sung son chdng chay) ir.d - 351
Stra ¢chita nha xudng quén 9 (thay mai, nén,...) 1r.d 800 - | Chuyén 2020
Téng cong: Tr.d 7,300 | 9,622 ]

b/ Cac cdng ty con, cdng ty lién két: (xem & phén 11, */ Tinh hinh diu tw gop vén)




3. Tinh hinh tii chinh

a/ Tinh hindt tai chinh

Chi tiéu

Nam 2018

Nam 2019

% ting giam

Téng gié tri tai san 291.307.037.028 288.716.372.787 99,1
Doanh thu thudn 245.746.680.206 317.684.182.321 129,3
Loi nhudn tir hoat dong kinh doanh 31.263.234.870 30.776.836.166 98,4
Loi nhuén khac -3.801.751 1.648.947.979
Loi nhuén trude thué 31.259.433.119 32.425.784.145 103,7
Loi nhudn sau thué 26.602.746.495 27.087.882.217 [01,8
Ty 1é [gi nhudn tra c6 tic 20% 40%| 200
b/ Cdc chi tiéu tai chinh chii yéu
r Cac chi tiéu Nim 2018 | Nam 2019 | Ghi chia
Chi tiéu vé khé ning thanh todn
+ Hé s thanh todn ngén han: 1,2 1,4
TSLD/Ng ngan han
+ Hé sb thanh toan nhanh: 0,89 1,1
TSLD - Hang ton kho
No ngén han
Chi tiéu vé co edu von
+Hé sb No/Téng tai san 0,46 0,41
+11& s6 No/Vén chir s hitu 0,83 0,69
Chi tiéu vé néang fie hoat dong
+Véng quay hang tdn kho: 8,4 9.3
Gia vén hang ban
Hang ton kho binh quén
+Doanh thu thuan/Téng tai sén 0,84 11
Chi tiéu vé kha nang sinh 1oi
+ Hé $6 Loi nhudn sau thué/Doanh thu thuin 10,8 8,5
+ Hé s6 Loi nhuan sau thué/Vén chi s hiiu 16,7 19,9
+ Heé sb Loi nhuan sau thué/Tng tai san 91 9,4
+ Hésd I_:(_)'i nhudn tir hoat déng kinh doanh / Doanh 97 12,6
thu thuan




4.

a/ Co phan:

Co ciu co dong, thay doi von dau tw cia chi s¢ hive

- Tong sb ¢ phan: 6.414.100 CH phan

- Loai c6 phan dang luu hanh: Co phan pho thdng duge chuyén nhuong tw do

b/ Co cin 0 dong:

oCo cau cé dong (Xac dinh

dén ngay 14/04/2020)

Co ciu Cb déng fSé lwgng CH phéin Ty 1€
1. C4 dong Téng CTy CP XD CN VN 3.271.191 51%
2. Co déng dic bigt 156.220 2,44%
- HPQT 53.513 0,84%
- BGD 65.872 1,03%
- BKS 30.328 0,47%
3. Codongla CB- CNV Cong Ty 69.603 1,03 %
4. Co' dong bén ngoai Cong Ty 2.909.706 45,36%
a. C8dong trong nudc 2.746.106 42,81%
- T8 chite 93.296 1,45%
- Cd nhdn 2.652.810 41,36%
b. Cé déng nuve ngodii 163.600 2,55%
- T8 chite 11.200 0,17%
- Cd nhan 54.700 0,85%

*/ CO dong lom cna cong ty:

S6 ¢b phén
STT Ho va tén Dia chi . Ty 1§
nam gift
I Téng Cty CP Xay Dung |
Cong nghiép Vigt Nam | S6 5 — Lang Ha - Ba Dinh — Ha Nai 3.271.191 51%
e 100 Binh Gia ~Phudng 8 - TP Viing 0
2 | HaThi Kim Dung Tau ~ tinh BR - Viing Tau 3236101 5,04%

¢/ Tinl hinh thay doi von dau tw

ciia chii so hiru: Khong thay doi



d/ Giao dich ¢b phiéu quy:

- Tai thoi diém 31/12/2019, sb lugng ¢ phiéu qu§ cong ty ndm gitr 1a: 1.809 C6 phan

- Giao dich cb phiéu quy d thuc hién trong nam 2019: Khéng ¢o
6.  Bdo cdo tic dng lién quan dén méi trwong va xa hoi eiia Cong ty
6.1 Quan Iy ngudn nguyén vit lidu
a/ Téng nguyén vat liéu dugc str dung dé san xudt sin phém trong nam 2019: 187,7 ty 6611g,
trong do:

- Nguyén vét liéu chinh: 216,3 ty déng (gdm: sit thép, cat da, xi mang...)

- Nguyén vat liéu phu 16,1 ty dng; Nhién liéu: 0,3 ty déng; Phu ting thay thé 4.7 ty dong;
Céng cu dung cu: 0,9 ty dong.

b/ Ty 1& phan trAm nguyén vt liéu duoce téi ché duoc sir dung dé san xudt san pham: Khéng co
6.2 Ticu thy nang lwgng

- Nang lugng tiéu thy truc tiép trong nam: Céng ty xir dung hét 2.172.458 K Wh tri gia
3,253 ty ddng; 18,8 tin than dé dét 1o hoi tri gid 90 trigu ddng; 3.619 lit dau DO tri gia 53 triéu,
6.3 Tiéu thy nwoce:

- Nguén cung cdp nudc va luong nude xir dung: Cong ty xtr dung ngudn nudc mdy do
Céng ty CP Cép nuée Thu Dic cung cap. Trong ndm Cty tiéu thy 9.397 m2 nude trj gia 99 triéu
d611g.

6.4 Tuin thu phap luit vé biao vé mdi truong

- Trong niam 2019, Céng ty khéng vi pham lién quan dén hoat dong xa khi thai, bui vurot
chuén cho phép.

6.5 Chinh sich lién quan dén ngui lac ddng

- Trong nam 2019: Lao dong binh quan trong nam ta 337 nguoi, mic lvong binh quan Ia
14.500.000 dong/ngudi/thang.

- Hang nam, dé dam bao strc khoe, an toan cho ngudi lao dong, Cong ty di td chic kham
dinh ky cho lao dong truc tiép san xudt 1a 2 ldn/nam, lao dong gian tiép 1 1an /nam. Ngoai ra
Cong ty con thudang xuyén to chire dio tao, hoc tip an toan lao dong cho CB CNV dé nang cao y
thirc an toan vé sinh lao déng trong san xuét.

III.  BAO CAO VA DANH GIA CUA HPQT, BAN GIAM DOC
#*/ Tinh hinh sin xuft kinh doanh nim 2019
1.  Pic diém tinh hinh

Trong ndm 2019, TDC da dua nha may Bén Cét vao hoat dong san xudt san pham song
song v6i nha mdy ¢l & quan 9, thanh phé HS Chi Minh do d6 dap img dugc yéu ciu cung cdp
san pham ctia khach hang;
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Hau hét may moéc, thiét b ctia nha may quin 9 di qua cfi, thudng xuyen hur hong:, méit
bang nha may qua chat hep, khong di dién tich chtra san pham da anh hudng rit 1on dén cong
thc san xudt, cong ty di ton rat nhidu chi phi, thoi gian dé stra chiva, khiic phuc;

Tinh hinh thiéu hut lao déng truc tiép di gay kho khiin cho viée dam bao tién dé £1a0
hang clia ¢ong ty do ddc thi ciia nganh san xuit Bé tong la lao dong nang nhoc nén khd thu hit
ngudi lao dong du thu nhdp ctia cong nhén tryc tiép khdng phai qué thép so véi mat bing
chung;

Thi trudng coc va tru dién BTLT dang ¢ sy canh tranh quyét liét gilta cac nha cung
cip. Dic biét, trong nam 2019 nhidu nha may ¢d cdng sut 16n véi trang thidt bj hién dai da
hoan thanh xay dung va dua vao hoat ddng da gy ap luc trén thi truong coc BTLT.

2. Hoat dong san xuiit tai Cong ty:

Hoat dong san xuét cia cong ty vén duge duy tri tot dap Gng cdc yéu cdu vé tién do va
khéi lwrong ctia khach hang.

Chit lugng san pham dugc kiém tra nghiém ngit, san pham sén xudt ludn dat chét Iuong
CongD ty dang thuc hién tot hé thdng kidm tra, kiém soat chit lugng san pham nhim giir 6n dinh
chét luong san phim va tlep tuc cai tién dé khong hglmg néng cao chét luong san phdm;

Cbng tac v¢ sinh moi tluong va ATLD dugc quan tdm, cong ty thudng xuyén kiém fra,
nhic nhé va da ¢6 nhidu chuyén bién tét. Tuy nhién do mit bang nha may quan 9 qua chat hep,
may moc ¢ii nén viéc anh hudéng d‘en stre khoe cuia cong nhin va nguoi dan chung quaniy nha
mdy |a khong thé tranh khoi (chi yéu 1a tiéng dn, bui, . )

Trong ndm 2019, Cong ty da xdy dung xong Bén thuy nodi dia phuc vu bbe d, van
chuyén san pham vat tu bang dudng thity gép phin gidm gia thanh san pham. Cong ty ciing da
dua 1 hoi dét bing tréu vao hoat dong tai nha may quan 9
3. Cong tac ban hang va tinh hinh tiéu thy san phim:

Cong ty dang co thudn lgi trong cong tac tiéu thu céc logi tru dién BTLT, cdu kién bé tong
diic sin do ¢6 nhiing khach hang truyén théng la cée cOng ty Dign luc, cdc don vi thi céng trong
nganh Xdy ldp dién, cdc chii ddu tu. C6 thai didm khéng da dap img nhu cdu ctia khach hang.

Trong nam 2019, cong ty d& cung cdp sb luong t6n coc BTLT cho cac du 4n Néng luong
mit troi, do d6 da gép phédn néng cao san lrgng va doanh thu:

Tuy nhién do p lyc canh tranh trén thi trudng ngay cang gay git, cong ty cAn ddy manh
cdng tac thi trudmg nham tidu thy san phdm tdt hon.

4. Cong tac trich 1p dy phong va thu hdi cong ng:

Phan Ién cong ng khé doi da duoc cong ty trich lap du phong i ro. Trong nam 2019
cOng ty da trich 1dp du phong theo diung quy dinh nhu sau:

o Trich 13p ng khé doi: 0,4 ty ddng (trong dé cong ty BTLT Vinaincon Hai Duong
14 0,25 ty ddng)

o Trich lap du phong dau tu tai chinh: 0,6 ty déng (céng ty BTLT Vinaincon Hai
Duong)

o Hoan nhdp béo hanh cong trinh: 0,4 tv dong (cong ty Hong Nam)

o Trich 14p dy phong bao hanh san phim: 4 ty

Céng tic thu hdi cong no khé doi dang dugc tiép tuc thue hién, CongD ty dang thuc hién
nhidu bién phap thu hdi ng nhu: lién hé véi khach hang dé tryuc tiép thu hi cbng ng, khéi kién
ra toa an, ky hop déng thué cac cong ty doi ng chuyén nghiép dé thuc hién thu no. Cdng ty khoi
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kién va thing kién dbi véi cong ty VINASHIN, tuy nhién viée thu hdi ng rit kho khan do cie
con ng khéng con tai san hodc khong con hoat dong;

D&i véi khoan no cong ty ctia cong ty SOPEWACO, cong ty d tiép tuc gai don cho Chi
cuc thi hanh an huyén Nhon Trach dé nghi tiép tuc thye hién cong tiac thu hdi edng no theo
quyét dinh ciia Toa an. Tuy nhién hién nay cong ty nay da lam thi tuc phd san va theo yéu cau
clia Toa 4n, cong ty dil cung cip toan bo hd so lign quan dén khodn ng dé xu ly.

5. Cac hoat dong khie:

Cong ty da tb chirc Dai hoi dong ¢b dong thudng nién nam 2019 vao ngay 26/4/2019 va
Hdi nghi Nguoi lao dong ndm 2019 vao thang 10/2019;

Tham gia cac phong trao dén on dap nghia tai dia phuong, ang hd déng bao bj lit lut tai
mién Trung, cdc hoat dong thé thao trong cong ty,..

Hoan thanh viée chi tra ¢b te ndm 2019 véi sb tidn 1a: 12.824.582. 000 déng (20% vén

diéu 1¢)

Cong ty dé thyc hign nghiém tiic cong tac cong b thong tin, cdp nhét kip thdi cac théng
tin trén san chimg khoan UpCOM.

T4 chire tét céc hoat dong sdn xudt tai nha méy mai Bén Cat. Hién nay nha mdy dang hoat
dong on dinh, dat cong sudt thidt ké;

Thuyc hién viéc tiét kiém chi phi tlong sin xut kinh doanh, giam gid thanh san xuét. Dau
ndm nam 2019, Cong ty di dua 10 hoi dét bang nguyén lidu 13 trdu cdng sudt 5 tAn hoi/gio vao

hoat dong tai nha méay quén 9 dd gop phan giam 6 nhim méi trudng va giam chi phi san xuét.

*/ Két qua san xuét kinh deanh nim 2019

CHI TIEU PON VI K'Hog\[ﬁg NAM TNI;l}JwC;;:EN b L(ED/UT)H/KH GHI CHU
() 2 ) @ (51=(/3) ()

Doanh thu 1Ty dong 340.000 317.684 93.44

Loi nhuan sau thué Ty dong 21.000 27.087 128.99

Ty sudt loi nhuén/VDL, % 32.74 4223 128.99

Pau tu XDCB 7y dong 6.970 9.622 138.05

Mua sim, stia chita thiét b | 75 dong 7.300 8.615

Tong quy luong Ty dong 62.500 58.423 93.48

Lao dng binh quin Naroi 380 337 88.68

Thu nhdp binh quin Trd/thang 13.710 14.450 105.40
Chia ¢ tirc % 10% 40% 400.00

*1 L.t nhuan trén da bao gém 15% ¢ tic nhan duoc nam 2018 tir Cty CP Bé tong Ly tAdm

Tha P 1 1 6,12 ty ddng. Ngoai ra, Cong ty cling da trich 1ap thém Bao hanh san phim 4 ty
déng, trich lap thém dy phong ng khé doi 400 trigu dong, trich 18p diu tu tai chinh tai Cong ty
CP Bé tong Ly tam Vinaincon 0,6 ty ddng, hoa nhdp tidn thué dét da trich trude 0,75 ty déng, hoa
nhép tién bao hanh san phim cdng trinh 0,4 ty ddng. Ngodi ra Nam 2019 Chi phi khau hao ca 2

nhd may [a 11 ty déng, Chi phi 1ai vay la 5,3 ty ddng.
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* /Phén tich tinh hinh thwe hign nghi quyét PHPCD 2019;

Ciing nhu cac ndm qua, da sb cdc chi tiéu ddu dat va vurot mie ké hoach dat ra (ngoai tri
chi ti€u doanh thu do thi trudng coc nam nay chli yéu 12 coc dur 4n néng luong mit troi, coc nho,
gid tri khong cao), tép thé CBCNV Cty da nd luc tdi da, kiém tra, theo doi stra chita thay thé kip
thoi dé tan dung cong suit cia may méc - trang thiét bi gia ¢bi da hét khdu hao to nhidu ndm
trude dé dat duoc két qua hét st kha quan nhu trén.

Nhin chung, tAt ca cac mét déu duge thyc hién phit hop vdi nghj quyét DHDCD va tinh
hinh sin xuét kinh doanh thurc t cua cbng ty, cu thé nhu sau:

- Chi trd 20% c6 e nam 2018 (12,82 ty ddng) hoan tét thang 10/2019,

- Chi thir lao HPQT& BKS: 360 trigu dong (trong d6 HDQT 276 tr, BKS 84 tr)

- Cong tac kiém toan két qua SXKD va bao céo tai chinh 2019 tai cong ty va bdo cao hop
nhét véi ety con (TDC1) va cty lién két (Cty CP BTLT Vinaincon) cling da dugc Cong ty TNHH
Kiém toan CPA Viét Nam thye hién hoan tat ding theo 19 trinh hop dong.

*/ Tinh hinh diu tu g6p vén:
al Tai Cong ty Co phin Bé Tong Ly Tam Thi Pirc 1 (TDC1):

Cong ty gép 51% VDL = 40,8/80 ty dong. Nam 2019 tinh hinh san xuit kinh doanh cling
rit kha quan. D6 1a nho tich cuc phat huy uy tin thuong hiéu Bé téng Ly tdm Thi Dic da XAy
dung dugc trén th truong cling nhu sy quan tim chi dao chit ché ctia HPQT, su phébi két hop va
tang cudng gitp d& ciia cdng ty me va nhat 1a sy phin ddu, nd lyc cia BDH cling can bo cong
nhén vién TDCI. Thé hién cu thé qua sé liéu da dugc kiém toan nhu sau:

DVT: Triéu dong

TT Chi titu K& hoach Thuc hién | % TH/KH
1 Téng doanh thu 620.000 628.816 1 101.42%
2 Lgi nhuan sau thué 18.200 18.737 | 104.09%

Nop ngin sach 17.000 30.661 180.36%
4 Tién luong binh quan 10.000.000 10.500.000 | 105.00%

Nam 2019 Cong ty hoat dong san xuét kinh doanh c6 hiéu qua, hoan thanh vugt ké hoach
cc chi tiéu dat ra, doanh thu ting 101% ké hoach, loi nhudn sau thué ting 104% ké hoach, Chi
tr ¢d tire 2019 dy kién 13 17%.

b/ Tai Céng ty C6 phin Bé Tong Ly Tim Vinaicon Hdai Duong:
Cong ty gop 20% vén diéu 16 = 08 ty ddng. Nam 2019, két qué hoat déng san xudt kinh
doanh clia cong ty khong dat ké hoach d& ra tham chi 1§ 2.97 ty dong.

Theo bdo cdo di Kiém todn, ndm 2019 tinh hinh san xuét kinh doanh cia Cong ty nhu sau:
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Lo . KIZ HOACH THUC HIEN TY LE TH/KH ,
. N H : - . v = .
CHITIEL DON V] NAM 2019 NAM 2019 (%) G cuo
() {2 (3 {4} (3=14443)
Doanh thu v déng 62,183 46.245 74,37
NOp ngdn sich 1% dong - 0.895
Loi nhudn trude thué TV dding 0.425 (2.977) -700.47
Loi nhugn sau thué 7y ding (2.977) 0.00
. o . Irigu dong 7,200,000 7,200.000 100.00
Thu nhdp binh quin hing thang

(S liéu Cong ty CP Bé téng Ly tdm Vinaincon

Tém lai, ndm 2019 toan thé CBCN TDC d4 thye thi xudt sic nhiém vu cua minh, 1a mot
trong nhifng don vi ¢6 higu qua cao nhat trong Tng Cty CP Xay Dung Cong Nghiép Viét Nam.
6. K& hoach chia ¢b tire va cdc quy nim 2019:

HBQT Céng ty da hop va thong nhét trinh Dai Hoi phén chia lgi nhuén 2019 nhur sau:

STT Chi tidu PV S0 tien Ghi chi
1 |Vén diéu 18 déng 64,141,000,000
2 |Loi nhuan trude thué nim 2019 do“‘ng 32,425,784,145
3 |Thué TNDN dong 5,337,901,928
4 Loi nhuéin sau thué déng 27,087,882.217
5 |Loi nhufin 2018 chuyén sang déng 11,178,164,495
6 |Lgi nhugn sau thué dimg d& phén phdi dong 38,266,046,712
7 |Ty suét loi nhuan/ vén didu 16 (%) % 59.66
8  |Dukién chi tra ¢ tirc (40% VDL) déng 25,649,164.000
9 |Loinhuén con lai (Trich Iip cac quy) dong 12,616,882,712

_ Quy khen thuéng dong 2,500,000,000
~ Quy phic loi dong 1,000,000,000
_ Thuong HDQT, BKS, BDH dong 900,000,000
_ Lgi nhufin sau thué chua PP ddng 8,216,882,712

7. Cong tac mua siim, sira chita thiét bi:

Trong nam 2019, TDC da thuc hién viéc sta chita, mot sb méy moéc thiét bi cfi va mua sim
b sung mot sb thiét b, méy moc dé phue vu sin xuit; xdy dyng hoan thién mét s6 hang myc do
dang chia du an nha may Bén Cat, trang bi may méc cho xudng co khi nha may Bén Cat, bé sung
khuén coc va khudn try dién céc loai,... Cu thé nhu sau:
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a/ Cong tic Dau tw xiy dung co ban:

. . | Kéhoach | Thyc hién .
Noi dung Don vi 2019 2019 Ghi chi
Thi cong Bén thiy ndi dia NM Bén Cit Trd 6,500 5,963
Thi cong bo ke chong sat 1§ Bén thiy ndi dia Tr.d - 3,308
Hé théng PCCC (bd sung son ching chiy) ir.d - 351
Stra chita nha Xudng quin 9 (mdi tan, nén,..) Tr.d 800 - {Chuyén sang 2020
Tong cong 7,300 9,622
b/ Cong tic sika chiva, mua sim thiét bi, may moc:
Noi dung bV KH 2019 TH2019 Ghi chn
1. NI may quéin 9 4,020 5,085
Dai tu gian quay Ir.d 180 240
Stia chira dai tu cu truc Tr.d 180 230
Mua Pa ldng 5T Trd 240 890 (8 bo
Mua Ro to, mam thang Pa ling 5T Tr.d 531 |30 chiée
Déng co Palang 5T Tr.d - 124 |4 ehiée
Stta chita tram trdn 45m3 Tr.d 500 300
Stra chirta khudn cii Tr.d 320 - Cluyén 2020
10 khuen 8 5m + 107
Mua khudn tru 6,5-14m Tr.d 1,600 2,338 {phuon L4
Mua khudn coc (D300-400) Tr.d 600 - Chuyén sang 2020
Gia cong ché tao khudn try 22m (2 cai) Ir.d 400 209 10/ cai
Gia cong ban xa thép UST Tr.d 51101 car
Gia cong ché tao khudn tru 18m Tr.d - 172 |01 cai
2. Nha may Bén Cat Tr.d 2,950 3,530
Mua Pa lang 10 tin Tr.d 600 290 |07 bs
Mua Ro to, miam ‘rhfmg Pa [ang 10T Tr.d 230 104 |04 bo
Mua phy ting thay thé TX-TF Tr.d 200 - |Chuyvén 2020
Mua phu ting thay thé tram trdén 75m3 Tr.d 200 - Clisyén 2020
Mua phuy ting may han nong thép Tr.d 320 - |Chuyén 2020
Mua may cit thép+ Chédn dau thép (VN) fr.d 1,400 1,578 |01 bg + bén xa
Mua may tién (stra chita khudn) Tr.d - 097 |2 cdi
Mua may ép thiy luc Ir.d - 182 [/ cdi
Mua may khoan Trd - 108 (2 cai
May cit thép Tr.d - 67 |1 cai
May cudn tén 10 -15ly Tr.d - 11O |7 eai
Hé lhéng dam chay nha xudng Bén Cat Tr.d - 238 |2 cai
Gia cong xe chd san pham bén thiy ndidia |  7r.d - 156 |2 cai
Cong: 6,970 8,615
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*/ Ké hoach sin xuét kinh doanh nim 2019 (Tinh riéng TDC)

a —Pdc diém tinh hinh:

Nam 2020, thi trudng xdy dyng giam sut, nhiéu cong trinh phdi ngung thi ¢dng, cdc dy an

Nang lugng mét trdi dang cho chu trwong ctia Chinh phii nén chua trién khai, do d6 phéan nao da

anh hudng dén viée tiéu thy san pham ctia TDC;

Su canh tranh khoe li¢t trén thi truong Coc BTLT do nhiéu nha may 16n, hién dai da dua

vao hoat dong;

Trong nganh dién do chi trudng ngim hoa ludi dién Trung ha thé nén viée tiéu thuy tru dién

cée loai giam sit nhiéu;

Tuy nhién nho viée dua 2 nha may vao san xudt, TDC ¢ thuan loi hon trong viéc dam bao

tién do cung cdp san phém cho khach hang, dam béo giao sé luong san pham lén trong thoi gian

ngin nén kha nang tiép can khach hang t6t hon:

Déc biét dich bénh COVID-19 di anh hudng rdt 16n dén tinh hinh san xudt kinh doanh caa

cOng ly, nhiéu khach hing d3 tam ngung, gidn tién do thuc hién va tham chi ¢6 khach hang da

hity hop dong da ky véi TDC, trong thang 4/2020 va hién nay TDC d3 giam san luong san xuét,

chi san xuét | ca/ngay,...

b — K& hoach san xuét kink doanh:

¢ — K& hoach mua siim, stra chira thiét bj nim 2019:

Chi tiéu Don vj TH 2019 KH 2020 K;lﬂzlgzg}//;;ﬂ GHI CHU
Doanh thu Ty dong 317.684 300.000 94,43
Loi nhuén sau thué Ty ding 27.087 22.000 8§1.22
Ty sudt loi nhuan/VDL % 4223 34.30 81.22
Piu tr XDCB Ty déng 9.622 5.200 54.04
Mua sim, stia chita thiét bi | 7y dong 8.881 12.580 141.65
Quy tién luong Ty dong 58.423 55.255 94.58
Lao déng binh quén Ngugi 337 330 97.92
Thu nhép binh quén Trd/thing 14.447 13.953 96.58
Chia ¢d tirc % 40% 20% 50.00
ST Loai sén phim Don vi| Thyc hign 2019 K& hoach 2020 Ty 1€ %
I | Caukién bé tong dic san | Cdi 31,140 30,000 96.34
2 | Tru BTLT céac loai Tru 83,376 55,000 65.97
3 { Coc BTLT cac loai Coc 53,918 65,000 | 120.55

Hién nay hdu hét cac thiét bi tai nha may quan 9 da qud cii, di di duogc thut‘)ng xuyén

bao tri, sta chita nhung van hu hong vi dé sir dung qud lau, anh huéng dén san xudt cua cong

ty. Nhim tén dung mit bing san xuit tai nha méy quén 9, TDC d& nghi Dai hoi dong cé déng

chdp thun viéc tiép tuc dau tu, mua sim bé sung, thay thé mot sd thidt bi dd qué cii nhim phuc
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vu 1ot cong tac san xuéit (COi tron bé tdng, Méy han nong thép, gian quay, palang cau truc, nha

xuong, mua sim khudn try va coc cac loai,...

tricn khai thye hién.

) va giao HDQT cong ty va Ban diéu hanh (6 chic

Tai nha may Bén Cat, cong ty da xay dung xong Bén thuy ndi dia va hé thong bang tai

van chuyén cét, da vao cée kho chira, Tuy nhién do chua c6 xe cau nén hién nay phai thué ngoai
do dé giip kho khan va khong chi déng trong viée bée de vt tu; san phém. Céng ty can thuc

hi¢n viéc mua sim, trang bj bd sung mot so thiét b, may méc; xdy dyng, cai tao mat bang nha

may dé phuc vu san xudt cua ¢dng ty. Cy thé nhu sau:

*/ Ké hoach mua sam, siva_ chita thiét bi may méc nim 2020;

N§i dung bV | SL Pon gid Thanh tién Ghi chii
Mua Pa ling 10T (NM Bén Cat) Cai 2 330,000,000 660,000,000
Mua khudn coc D300-16m Cai 10 125,000,000 1,250,000,000
Mua khuén D350-16m Cai 5 130,000,000 650,000,000
Mua khuén coc D400-16m Cai 10 140,000,000 1,400,000,000
Mua phy ting thay thé thiét bi NM BC 720,000,000 720,000,000 |KH 2019
Mua khuén tru 8,5m - D140mm Cai | 20 80,000,000 1,600,000,000 |NM 0.9
Mua cdi trdn BT 45m3 thay thé Tram BT cii Bo | 1,800,000,000 1,800,000,000 (NM 0.9
Mua méy han nong thép Tru dién Bo 1 1,600,000,000 1,600,000,000 [NM Q.9
Mua xe ndng hang 5 tin (xe cli) xe 1 500,000,000 500,000,000 |NM Q.9
Mua méy ép miu bé tong NM Bén Cat Cai 1 300,000,000 300,000,000 |NM BC
Mua xe cau 40T bic cit dé 1én bing @i (xe ci) | xe | 1 800,000,000 800,000,000 [NM BC
Mua xe cau 60T ciu SP xudng xa lan (xe cfi) xe | 1 | 1,300,000,000 1,300,000,000 |NM BC
Tong chng: 12,580,000,000
*/ K& hoach ddu tw xdy dung ¢o' ban nim 2020:

Noi dung SL Pon gid Thanh tien | Ghi chit
Xéy dung nha xuéng Bén Cat (GD2) 1 2,000,000,000 1 2,000,000,000 | D4 BC
Lip dit hé thong bang t4i cat dé Bén Cat | 1,200,000,000 | 1,200,000,000 | D4 BC
Lip dat hé thing sang rira c4t d4 Bén Cét 1 800,000,000 800,000,000 | D4 BC
Stra chita dudng ni b (dudmg cho i) | 400,000,000 400,000,000 | NM BC
Stra chita nha xwdng quan 9 (thay mdi, nén,...) 1 800,000,000 800,000,000 | KH 2019
Tong cong: 3,200,000,000
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d — K¢ hogeh tri tha lao HDQT, BKS 2019:

Chirc danh SO ngudi Sotien | Sb thang |  Tdng cong Ghi chit
Chu tich HBQT 1 5,000,000 12 60,000,000
Thanh vién HDQT 4 4,000,000 12 192,000,000
Thu ky HBQT 1 2,000,000 12 24,000,000
Trudng ban Kiém soat 1 3,000,000 12 36,000,000
Thanh vién ban Kiém soat 2 2,000,000 12 48,000,000
Téng chng: 360,000,000

e — Gidi phap chi yéu:
Téap trang luc luong can bé ky thudt, céng nhan, chudn bi vat tu dé san sang sira chiva,
ddm bao vén hanh cho cac thiét bi;

Quan ly cong tic chit luong & cac khau san xuét, ddm bao san pham ludn dat chét lugng
cao nhat; han ché SP 13i, tao su hai léng cao nhit cho khach hang;

Tuyén dung, déo tao doi ngli can b dap (mg yéu cdu SXKD cua cong ty;
Déy manh hoat déng cia Ban Thi truong dé thue hién tdt cOng tac tim kiém thj tr udng,

cham séc khach hang, tiéu thu san phdm mét cach hiéu qua, dat blet la coc BTLT céc loai, chu

dong tim kiém va tham gia céc du 4n cta cac chi ddu t;

Cung cap, dy triv céc loai nguyén vat liéu, tiép tyc tim kiém cée ngudn cung cap chét
lugng, n dinh, gia thép nhét dé dam bao san xudt lién tuc;

Tiét kigm vat lidu, gidm chi phi san xudt, chi phi van chuyén dé giam gia thanh san phém,
tang khd nang canh tranh;

Nghién ctiu dua vao st dung cdc loai nguyén vat liéu gia thép dé timg bude ha gia thanh
san phdm (tro bay, phu gia, cat nghién,...)

Nghién ciru ci tao mit bang nha may Bén Cit, phat huy hét niing lyc cia nha may dé san
xudt cac loai san pham phuc vu thi trudng nhu coc vudng cic loai, cac cdu kién Bé tong ddc sin
phuc vu khach hang;

Nghién ctru khao sat, dau tur lép dat hé théng Niéng lvong mit trdi ap mai trén nha Xuong;

Tiép tuc cong téc thu hdi ng cfi, han ché phat sinh cbng ng kho doi trong twong lai;

Tiép tuc thuc hién hé théng quan ly chit lwong theo tiéu chuén ISO 9001-2015;

Trén ddy 1a ngi dung bdo cdo cua Hoi déng quan trj cong ty tai Dai hoi 6511g cb dong
thuong nién 2020. Kinh dé nghi Dai hoi xem xét,

d - Két ludn:
Nam 2019, véi thuan lgi tir thi truong tiép tuc dm lén, vi€c trich [ap xong cac khoan dy

phong that thoat lorn la nam thdng lot cia Cong ty CP BTLT Tha Btre. Nam 2020 nay, CBCNV

Cong ty can phai ¢b géng hon nira vi ngoai viéc pha| dam bao hiéu qua SXKD tai thi nuong
truyén lhong cdt dién va coc bng (hién nay da thém mdy co s& san xudt méi nén gid ca rit canh
tranh, diéu kién ky thudt rét chit ché va tién do Juén thac ¢p..) ching ta con phai thich nghi véi

thi truong c6 nhiéu dién bién kho luong nhit 13 trong mia dich bénh kéo dai.
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Véi su hd trg, gitp do tich cuc cia Téng Cly Xay Dung Cong Nghlcp Vlel Nam, chi dao
cla HDQT, nd luc um Ban giam dbéc va céc tr udng phé phong ban, t§ san xuat cling vai tluyen
théng doan két, cb ging, ang tao cha toan thé CBCNV Cty, chang ta tin twdng manh mé rang két
qua SXKD nam 2020 s& tiép tuc thanh cong,

3. Cac hoat dong khac
a/ Cong tac thi truong, Ké hoach kinh doanh:

Lanh dao Cong ty ciing v6i phong Ké hoach - Kinh doanh dic biét quan tdm cong tac thi
truong, lién h¢ thudng xuyén cing véi dp dung nhiéu phuong thic ban hang, hau mai that
tot...cling véi viée duy tri chét lugng sdn pham ludn & trong top dau cla cdc nha san xudt tao
duoce niem tin va uy tin véi khach hang trong va ngoai nudc, khich hang cii, truyén théng va cac
cac khach hang moi.

b/ Cong tac Tai chinh - Keé todn:

Phong ké toan trong nam di hoan thanh tét nhiém vy duge giao, d4 tich cuc tuin thi cac
chi dgo cha Cong ty trong viéc thu hoi von, quan 1y tai chinh, tai sén cia cong ty duge dam bao
va phat trién,

¢/ Cong tac Ky thuiit - Vat twr

La khdu then chdt quyct dinh uy tin cta cong ty trong viée cung cap san pham kip véi tién
do don hang, dam bao chat lugng cao nhat cho timg loai san phdm nén da duoc ndng cap quan ly
tir mot by phén thanh phong chire nang. Cong tde vét tu cling da dap tng rat tét, nhip nhang voi
ke hoach san xuat cia cong ty.

d/ Céng tic To chire - Lao ddng - Tién lwong

Cong ty tiép tuc duy tri truyén théng tot vé viée giai quyét lao dong, tién luong, ché do

chinh sach cho nguoi lao déng nhu BHXH, BHYT, BHTN, dm dau, thai san. ..
e/ Cong tac Poan thé - Xa hdi, hoat djng quin chiing

Cong ty ludn ting hd va tao didu kién tdt nhit cho cac heat ddong cia Codng doan, Poan
TNCS HCM, Phu nit...Trong ndm 2019 vin duy tri dugc hdu hét cac hoat dong thudng xuyén va
truyén théng nhu: t§ chire hoi thao bong d4, bong chuyén trong don vi va gtao luu véi cac don vi
ban, t& chirc cac dot nghi mét cho toan thé CBCNV va gia dinh, tham hoi, tro cép khé khin, hiéu

hi, td chire cde chuyén xe cho CB CNV vé nghi tét Nguyén dan. ..
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f/ Cong tac Ding

Héau hét cac déng chi Dang vién trong Chi bd d ludn ludn di diu, lam guong trong cudc
sdng va lao dong san xudt, ximng dang la doi ngii tién phong trong CNLD cong ty. Nam 2019, Chi

bd Dang dé duoc cong nhan la Chi b trong sach vitng manh.

g/ V& cong tac 1SO:

Cong ty da hoan thanh viéc danh gia dinh ky [SO 9001:2015 hang nim va trién khai danh
gid chat lugng ndi bo theo hé théng quan ly chét lvong 1SO dén tirng bd phan, td san xuit..

h/ Vé cong tac doan thé - xi hii:

Céc doan thé xi hdi nhu Cong doan, Boan TNCS HCM, Phu ni... hoat dong tich cue, co
nhidu hinh thie phat dong phong phit va hiéu qua. Trong nim 2019 cdc doan thé cong ty déu
duge khen thudng ximg dang, riéng Doan Thanh nién d3 hoat ddng tot hon nhirg nam trude, ¢6
nhiing cong trinh thanh nién dugc Thanh Poan TP. HCM dénh gia cao va trao ting bang khen v
duoc xép loai sudt sic trong ndm 2019,

Cac hoat déng van hoa, vin nghé, thé thao giao luu voi cdc don vi ban, du lich nghi mat
cho CBCNV, bd tri xe dua dén vé qué in tét hang nam. T4 chire tham hei, hidu hi, tro cdp kho
khin, tét thiéu nhi, tét trung thu, thudng hoc sinh con em CBCNV hoc gioi...da thuc hién rét tét.
IV. QUAN TRI CONG TY
1.  Hbi ddng quin tri

- Danh sach HbQT

Ho va tén Chie vu Ngay bo nhi¢m Ghi chi

Dai dién phan von Téng

D6 Chi Nguyén

Cha tich HBPQT

Thang 04 nam 2017

Cty CP XD CN Viét Nam

Nguyén Hitu Y

Uy vién HDQT

Thang 04 nam 2017

Pai dién phan vén Tdng
Cty CP XD CN Viét Nam
thay éng Tran Vinh Tai

Nguyén Thé
Phuong

Uy vién HDQT

Thang 04 nam 2019

Pai dién phin vén Tng
Cty CP XD CN Viét Nam

Ta Ding Tinh

Uy vién HDQT

Thang 04 nam 2017

Mién nhiém thang 4/2019

Hb Ping Khoa

Uy vién HPQT

Thang 04 nam 2017

Phé Gidm dée Cty

Phan Thi Hong
Phic

Uy vién HDQT

Thang 04 ndm 2017

Ph6 Giam déc Ciy
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- Thi lao HDQT trong nim

Chire danh 86 ngugi So tién | S6 thang | Tong cong Ghi chi
Chu tich HDQT 1 5,000,000 12 60,000,000
Thanh vién HPQT 4 4,000,000 12 192,000,000
The ky HDQT ! 2,000,000 12 24,000,000
Trudng ban Kiém soat ] 3,000,000 12 36,000,000
Thanh vién ban Kiém soat 2 2,000,600 i2 48,000,000
Téng chng: 360,000,000
- Ty 1¢ s& hiru C6 phidu ciia HDQT o
Ho va tén Chire vy S6 ¢6 phin Ty 1€
D3 Chi Nguyén Chii tich HDQT | 1.112.205 | !7-34% (Dai dién phan von Téng Cty

CP XD CN Viét N'im)
16,83% (Dai dién phan vdn Téng Cty
CP XD CN Vigt Nam)
16,83% (Dai dién phin vdn Tong Cty
CP XD CN Viét Nam)

Hé Dang Khoa Uy vién HDQT 100 0.0016%

Nguyén Hitu Y Uy vién HPQT 1.079.493

Nguyén Thé Phuong Uy vién HDQT [.079.493

Phan Thi Hong Phtic | Uy vién HDQT 53.413 0.83%

Trong nam 2019, HDQT da thuc hién trén 6 cuc hop dé théng qua cac ndi dung lién quan
dén cong tac san xudt kinh doanh, dau tu. Cac nghi quyét, quyédt dinh cua HBQT thuc hign ding
nhiém vu, quyén han ctia minh theo quy dinh clia Phap luat va Diéu 18 Céng ty.

Hoi dong quan tri gdm 05 ngudi: 01 Chi tich Hoi dong quan trj va 04 ty vién Hoi dong
quan trj hoat dong kiém nhiém. Hoi dong quan trj Cong ty phan cdng nhiém vu cho céc iy vién
HDQT chiu trach nhiém cho ting linh vyc cu thé,

Trude nhimng khé khin chung cta nén kinh € Viét Nam tiép tuc tac dong dén sy phat trién
cta cac doanh nghigp trong nude, Héi déng quan tri duy tri hop thudng ky va dot xuét bang hinh
thitc tap trung hodc théng qua ldy y kién bing viin ban dé ban hanh cac nghi quyét, quyét dinh
gidi quyét cac van dé thude thim quyén theo quy ché hoat dong ctia Hoi dong quan tri va Diéu lé
clia cong ty. Cac quyét dinh cia Hoi ddng quén tri déu co su tham gia dong thudn cdia cac thanh
vién Héi dong quén tri,

HDQT dé ban hanh cdc chi thi, nghi quyét chi dao Ban diéu hanh va cac phong ban chic
nang tai céng ty me va ngudi dai dién phédn vén tai cac cong ty con, cong ty lién két thyc hién
nghiém tic céc chi thi, nghi quyét cua Cong ty nhim dam bao an toan v phét trién ngudn vén

cua doanh nghiép.
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HDQT tiép tuc chi dao cOng tdc ra soat ¢ hudng co cau lai vén du tur vao Cong ty con va
céc Cong ty liégn két.

HDQT ciing da chi dao Ban diéu hanh thyc hién céc gidi phap thu hdi no dong thong qua
sur can thiép ciia phap luat, ké ca viée phai thué cong ty doi ng chuyén nghiép dé thu hdi cong no
ton dong.

Chi dao Ban diéu hanh cén déi ngudn vén va da hoan thanh viéc chia ¢b tire niam 2018
béng tidn mat véi ty 1& 20%/vén didu 18 cho cac cb déng.

Ban giam déc diéu hanh luén cha dong sang tao trong cdng viée, trong hoat ddng san xudt
kinh doanh da hoan thanh vuot mirc cde chi tiéu ké hoach do [IBQT giao; San xuét kinh doanh
dat hidu qua cao; bdo toan va phat trién duge von; thu nhap coa nguoi lao dong dugc cai thién;
thue hién tt nghia vu véi n gin sach Nha nude.

Chién lugc phit trién kinh doanh ciia HPQT va Ban giam dbc xay dung va chi dao phi hop
voi méi trudng kinh doanh cia Cong ty trong ting thoi diém, mang tinh thyc tién cao, ning cao
dugc gid tr] doanh nghiép, gia trf cd dong.

- Ly lich cde thanh vién HDQT:

1.1 Ollg bd Chi Nguyén

Chu tich Hgi dong quan tri Cong ty CO phan Bé tdng Ly tdm Tha Puoc

Phé Téng Giam déc Téng Cty CP XD Cong Nghiép Viét Nam

Chu tich Hai ddng quén tr Cong ty C6 phan Bé tong Ly tdm Tha Duc |

S6 ¢6 phan ndm git ;0 C4 phén

Bai di¢n phn vén Tng CTy CP XD Cong Nghiép VN (51%): 1.112.205 Cé phén
Gai tinh : Nam

Ngay sinh : 08/12/1971

Quéc tich : Viét Nam

Dén tdc : Kinh

Dia chi thutng tra : 168 ngd Van Minh, Mai Dich, Cau Gidy, Ha Noi

Trinh do vén héa 2 12/12

Trinh d6 chuyén mén  : Ky su xay dung

Qua trinh cong tac:

19952001 : Can bd xi nghiép Xay lip lI-Cty CP Xay lip va SX Cong nghigp (CIPC)
2001 -2008  : Pho giam dbe XN Xay lap 11-Cty CP Xay lip va SX Cong nghiép (CIPC)
2008 — 2011 : Trudng ban QLDA dau tu Cty CP Xay lap va SX Cdng nghiép (CIPC)
2011 -2012  : Pho gidm ddc Céng ty CP Xdy I4p va SX Cong nghiép (CIPC)

2012—-4/2016 : Gidm déc Cong ty CP Xay lip va SX Cong nghiép (CIPC)
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2016--20t7  :chitich HBQT Cong ty CP Xay lip va SX Cong nghiép (CIPC)
6/2016 —nay  : Giam déc Cty TNHH MTV Xay [§p hoa chit

Nhitng ngudi ¢é lién quan: Khéng co

Cac quyén loi mau thuln véi lot ich cong ty: Khong cd

1.2 Ollg Neguyén Hiru Y

Uy vién Hbi déng quéan tri Céng ty Cé phin Bé tong Ly tAm Thi Dire

Uy vién Hoi dong quan tri Cong ty Cé phin Bé téng Ly tam Thii Dire |

Giam dbc Cong ty C6 phén Bé tong Ly tam Thu Dic

S ¢d phan ndm gitt ;0 cd phén (0%)

Dai dign phén von Téng CTy CP XD Cong Nghiép VN (51%): 1.079.493 Cé phin

Gat tinh : Nam

Ngay sinh : 26-01-1963

Qube tich : Viét Nam

Dén tde : Kinh

Dia chi thudng trg : 19/73 Tran Binh Trong, phudng 5, quan Binh Thanh, TP, Hé
Trinh do van hoa $12/12

Trinh d6 chuyén mén  : K§ su Dia chét cong trinh, ctr nhan Kinh té
Qua trinh cbng tac:
2/1985 — 5/1988: Can bo k¥ thudt Doi xdy lp ludi dién 3 - CTy Xay lap Pién 2
6/1988 — 4/1996: Ddi phé k¥ thuat Déi xay lap ludi dién 4 — CTy Xay lip Dién 2
471996 — 8/2004: DGi truong Doi xdy lap dign 4 - Cong ty Xay lp Dién 2
8/2004 — 2/2009: Gidm ddc¢ Chi nhanh 2 - Cty TNHH MTV Xay lp Dién 2
3/2009 — 4/2016: Phé Giam dde Cty TNHH MTV Xay I3p Dién 2
5/2016 - nay: - Giam dbc CTy CP Bé tdng Ly tm Thi Dic
-UV HBQT CTy CP Bé tong Ly tam Tha Pirc |
Nhitng nguoi ¢o lién quan: Khong ¢
Céc quyén loi mau thudn véi loi ich cong ty: Khong ¢cé
1.3 Nguyén Thé Phwong
Uy vién Hoi dong Quan tri Cong ty Cd phan 138 tong Ly tdm Tha Duc
Giam dbe Chi nhanh Midn Nam - Téng Cong ty CP XD CN Viét Nam
S6 cb phin nim gitt ;0 cd phén (0%)

Dai dién phan vén Téng CTy CP XD Céng Nghiép VN (51%): 1.079.493 C4 phin
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Gaéi tinh : Nam

Ngay sinh : 03/07/1979

Qudc tich : Viét Nam

Dién tbe : Kinh

Dia chi thudng tra 1 8/9 Duong 50, KP 8, phudng Hiép Binh Chénh, quin Tho DicTP.
HCM

Trinh do viin hoa c12/12

Trinh d§ chuyén mén  : Thach s§ kinh doanh

Quad trinh cong tac:

172001 - 7/2007: CB ké todn — Cty CP Bé téng Ly tdm Tha Pie

7/2007 - 10/2014: Trudng phong TCKT — Chi nhanh Midn nam — Téng Congty XDCNVN
F0/2014 - 10/2016: Giam dée Cty CP DT XD Vinaincon 6

10/2016 - nay: Giam ddc: Chi nhanh Mién nam — Téng Cong ty XDCNVN; Gidm dbc Cty
CP DT XD Vinaincon 6; Trudng van phong dai dién Téng Cong ty XDCNVN

Nhimg nguoi co lién quan: Khéng c6

Cac quyén lgi mau thuin véi loi ich cong ty: Khéng cé

1.4 Ho Ping Khoa

Phé Gidm dée Cong ty C6 phan Bé tong Ly tdim Tha Dic

S6 ¢ phan ndm g : 100 cd phan (0,00 15%)

Gai tinh : Nam

Ngay sinh . 17/09/1982

Qudc tich : Viét Nam

Dén toc : Kinh

Pia chi thuong trd 1 170/64/8 Thong Nhit, P16, Go Vip, TP.HCM
Trinh d6 viin hda 2 12/12

Trinh d§ chuyén mon  : Th.S Xay dung

Qua trinh cbng tac:

2006 —nay: NV K§ thugt CTy CP Bé tong Ly tdim Tha Drc

2009-2010: Trudng BP K§ thuit CTy CP Bé tong Ly tdm Thi Dac

2010-2011: Pho phong tdng hgp phy trach k§ thuat CTy CP Bé ton g Ly tdm Tha Boc
2011-2014: Trudng phing K§ thuit - vat tu CTy CP Bé tong Ly taim Tha Dirc

2014~ nay: Pho gidm ddc ky thuat CTy CP Bé tong Ly tam Thi Dire

Nhiing nguoi ¢6 lién quan: Khong ¢
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Céc quyén loi mau thudn véi loi ich cong ty: Khong co
1.5 Phan Thi Hong Phuc

Phé Gidm dbe Cang ty C6 phin Bé tong Ly tam Tho Dire
UV Ban Kiém soat Coéng ty CP Bé téng Ly tdim Thu Piic |
S6 ¢b phin ndm git  :53.413 ¢o phan (0,83%)

(61 tinh o Nit

Ngay sinh . 08/01/1975

Qubc tich : Viét Nam

Dan toc : Kinh

Dia chi thudng tri : A1306, Chung cu Botanic, 312 Nguyén Thuong Hién, Phudng 5,
Quén Phi Nhuén, TP.HCM

Trinh dd vin hda 1242

Trinh dd chuyén mén  : Cir nhan kinh té

Qua trinh cdng téc:

1996 - 1997: Nhan vién ké toan, Céng ty Xy Lip Chuong Chuong Duong (nay la Céng ty
C Phan Xdy Lap Chuong Duong)

8/1997 —12/1999: Nhan vién phong ké hoach vat wr Cty CP Bé Téng Ly Tam Thu Dire
T172000 - 4/2005: Nhan vién phong ké todn Céng ty C6 Phan Bé Tang Ly Tam Th Dic
572005 - 2/2010: Pho phong Tai chinh Ké toan Cty C6 Phdn B& Téng Ly Tam Tha Bie
1372010 - 472014: Truéng phong tai chinh ké toan Cty C8 Phdn Bé& Tong Ly Tam Thi Birc
T5/2014 - 8/2016: K& toan truéng Céng ty C6 Phén Bé Téng Ly Tam Thi Dic

T9/2016 dén nay: Phé gidm doc Cong ty Cb Phén Bé Tong Ly TAm Tho Dure

Nhitng nguoi ¢6 lién quan: Co

+ Phan Thi Thanh Yén (chj gai) : 8.838 ¢o phin
+ Phan Thi Thanh Léng (chi gdi) : 49.742 ¢6 phdn
+ Dd Ngoe Tudin (chéng) :14.518 ¢6 phan

Céc quyén lgi méau thufn véi lgi ich cong ty: Khong c6
2. Ban kiém soat.

- Danh sach thanh vién BKS

Ho va tén Chire vy Ngay bb nhiém Ghi cha T
Diéng Quang Cuong Trudng BKS Thang 04 ndm 2019
Hoang Thé Hién Trudng BKS Thang 04 ndm 2019 | Mi&n nhiém
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Nguyén Viét Hoa

Uy vién BKS

Thang 04 nam 2017

' DO Vin Hing

L

Uy vién BKS

Thang 04 nam 2017

- Thui lao BKS

Ho va tén

Chire vy

Thu lao dwge nhin

N

bang Quang Cudng

Truong BKS

12.000.000 ¢

Hoang Thé Hién Trudng BKS 24.000.000 d

Nguyén Viét Hoa Thanh vién BKS 24.000.000 d

b6 Vin Hung Thanh vién BKS 24.000.000 ¢
Cong 84.000.000 a

- Ty 1¢ s& hitu C4 phin cua BKS

Ho va tén Chire vu SH ¢b phin Ty 1§ h

Ding Quang Cuong Truéng BKS 0 0%

Nguyén Viét Hoa Thanh vién BKS 30.328 0,47%

D& Van Hang Thanh vién BKS 0 0% -

- Ly lich ¢éc thanh vién trong BKS

2.1 Ong bPing Quang Cuing

Trudng Ban Kiém soat Céng ty C6 phin Bé tong Ly tdm Thi Dic

Trudng ban tai chinh ké toan Téng Cong ty Xay dung Cong nghiép Viét Nam
: 0 CH phén (0%)
: Nam

1 28/04/1965

: Viét Nam

: Kinh

: 16 khu tap thé HTX Dién Bién - Phudng O chg Dira - E)Sng Da -

S6 b phén ndm gir
Gdi tinh

Ngay sinh

Qudc tich

Dén tdc

Dia chi thuong tri
Ha Noi

Trinh d6 vin hoa

Trinh d§ chuyén mon

Qua trinh cong tac:

2 10/10

: Cit nhén Kinh té, thach s§ Quan trj kinh doanh
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1988 — 1997 Céng tdc tai Cty Nao vét Dudng bién 2 — Phé phong TCKT

1997 -2007:  Cdng tac tai Cong ty thi cong co gidi ~ Phd giam dbc kiem KTT

2007 -2009:  Cong tac tai Kiém toan nha nuéde — Kiém todn vién

2009 -2010:  Céng téc tai Cong ty TNHH Hop Tién - Phé gidm déce kiém KTT

2010 -2011:  Ban chudn bj san xudt DA NM x mang Thai Nguyén (Tety Cp XD Cong
nghi€p Viét Nam —~ Truéng phong TCKT

2011-2019:  Cong tac tai Cong ty TNHH MTV Xi méng Quang Son — Pho Gidm déc,
Ké toan trudng

2019 — nay: Cong tc tai Tong Cong ty CP Xay dung Céng nghiép Viét Nam — Trudng
ban TCKT

Nhitng nguoi cé lién quan: Khéng c¢6

Cac quyén loi mau thudn véi loi ich cong ty: Khéng ¢

2.2 Ba Nguyén Viét Hoa

Thanh vién Ban Kiém soat Cdng ty CH phan Bé tdng Ly tdm Thi Pl

Truéng phong ké hoach kinh doanh Cong ty C6 phén Bé tong Ly tdm Thu Durc

S6 ¢b phn ndm gitr  : 30.328 C4 phén (0,57%)

Gdi tinh : N

Ngay sinh : 20/05/1975

Qubc tich : Viét Nam

Xan tée : Kinh

Dia chi thuong tr : 52/2 Béng Van Bi, phudng Binh Tho, Q. Thu B, TP. HCM
Trinh d¢ van héa c 12712

Trinh % chuyén mén  : Cir nhan luat, ngoai ngit

Qua trinh ¢ong tac:

2001 - 2010 : Nhén vién phong Ké hoach kinh doeanh Cty CP BTLT Tha Dic
2010 — nay : Truong phong Ké hoach kinh doanh Cty CP BTLT Tha Due
Nhiing nguoi ¢6 lién quan: Khéng co

Céc quyén loi mau thudn véi loi ich cong ty: Khéng ¢o

2.3 Ong P5 Vin Hung

Thanh vién Ban Kiém soat Cong ty C6 phan Bé tong Ly tdm Thi Duc

S6 ¢b phan ndm gitt  :0cd phan (0%)
G6i tinh : Nam

Ngay sinh 20171271977
Qudc tich : Viét Nam
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Dan 16¢

Dia chi thudng tris
Trinh do vin hoa
Trinh @ chuyén mén
Quad trinh cong tac:
2003 — 2004

2004 — nay

Nhiing ngudi cé lién quan: Khong cé

: Kinh
: C6 Diéu, H4i Bbi, Pang Anh, Ha Noi
12/12

: Cu nhdn Kinh té

- Cong tac tai Cty XL Dién 3

Cac quyen loi mau thudn véi lgi ich cong ty: Khéng cé

3. Ban Diéu hanh.

- Danh sdch Ban diéu hanh

Ho va tén

Chiure vy

Ngay bd nhigm

Ghi chu

Nguyén Hiru Y

Giam doc

Thang 05 ndm 2016

: Cong tac tai Ban Tai Chinh K& Toan Téng Cty CP XD Cong
Nghiép Viét Nam.

—

L

Tran Hitu Thach Phé GD | Thang 07 nam 2009 | PGP phuy trach SXKD
Hé Ping Khoa Phé GD Thang 10 nam 2014 | PGD phuy trach k¥ thudt
Phan Thi Hong Phiic | Phé GB | Thang 09 nim 2016

PGB phu trach Kinh doanh

- Thu rhap hudng trong nam 2018

Hg va tén

Chire vu

Tong thu nhfip dwge nhin

Nguyén Hiru Y

Giam doc

832.905.000 ddng

Tran Hitu Thach Pho Gb 630.621.000 déng
H& Dang Khoa Phé GD 635.457.000 ddng
Phan Thi Hong Phiic Phé GP 489.300.000 dén;
Cong 2.589.283.000 darﬂ
- Ty 1& s& hitu C8 phin cia Ban didu hanh
Ho va tén Chire vy S0 ¢6 phan Ty 18 |
Nguyén Hitu Y Giam dbc 0 0%
LTrén Hitu Thach Phé GD 65.872 1,03%
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| Ho Bang Khoa Pho GD 100 0,0015%

| Phan Thi Hong Phc Pho GB 53.413 0,83%

- Ly lich cdc thanh vién trong Ban diéu hanh

3.1 C)ng Nguyén Hiru Y

- Ly lich @ muc 1.2 - Ly lich c4c thanh vién HDQT

3.2 Ong HH Ping Khoa

- Ly lich & muc 1.4 - Ly lich cac thanh vién HDQT

3.3 Ba Phan Thi Hong Phiic

- Ly lich & muc 1.5 - Ly lich cac thanh vién HDQT
V. BAO CAO TAI CHINH

Bdo céo tai chinh cho ndm tai chinh két thic ngay 31/12/2019 da dugc kiém todn theo quy
dinh phap luat vé ké toan. (Da gtii cho UBCKNN, S¢ giao dich chiing khoan Ha Noi Bao céo taj
chinh ndm 2019 ctia cong ty me va béo cdo tai chinh hop nhat ban gdc).

- Kiém toén ndi bj: Cong ty khong c6 kiém todn néi bd

- Kiém toan ddc 1ap

- Cong ty TNHH Kiém Toan CPA Viét Nam

- Thanh vién Hang kiém toédn Quéc t& Moore Stephens.

- Dia chi Try s¢ chinh: Tang 8, Cao 6¢ Van phong VG Buiding, $é 235 Neuyén Trai, Quan
Thanh Xuén, TP. Ha Noi.

- Dién thoai: 024 3783 2121 Fax: 024 37832122 Email: info@cpavietnam.vn

- Y kién kiém todn doc lap: Béo cdo tai chinh dd phan anh trung thuc va hop ly trén cac
khia canh trong yéu, tinh hinh tai chinh cta Cong ty tai ngay 31/12/2019 ciing nhu két qua hoat
dong kinh doanh va céc ludng luu chuyén tién & trong nam tai chinh két thic ciing ngay, phu hop
v6i Chuén muc ké todn Viét Nam, ché dd ké toan doanh nghiép Viét Nam hién hanh va cic quy
dinh phap ly ¢6 lién quan dén viéc lap va trinh bay Béo c4o tai chinh.

Trén day la Ban Béo cdo Thuong nién nam 2019, trong dé néu 13 toan bd théng tin vé
Cong ty C6 phan Bé tong Ly tim Tha Dic theo dung chudn muc bao céo thuong nién theo quy
dinh tai Thong tu s0 55/2015/TT-BTC ngay 06/10/2015 ciia Bo Tai chinh huéng ddn vé viée
cong bd thong tin trén thi truong chimg khodan./.

CONG TY CP BE TONG LY TAM THU BU'C
NGUOI DALDIEN THEO PHAP LUAT -

/. /"ﬁ ;.(f:j\h.-j i
(< ¢cO PpHAI

E TONG LY TAY ]

"7 Nguyeén Hiru Y
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