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PHAN I - TONG QUAN VE CONG TY CO PHAN SU KY THUAT HOANG LIEN SON

I. THONG TIN CHUNG

Tén tiéng viét: Cong ty cb phan Sir ki thuat Hoang Lién Son

Tén giao dich qudc té: Hoang Lien Son Technical Ceramics Joint Stock Company

Tén viét tat: HOCERATEC

Von diéu lé: 65.279.560.000 dong (sau mugi lam ty, hai tram bay mudi chin triéu,
ndm trém sau muoi ngan dong chan)

Gidy chiing nhan DKKD va dang ky thué s6 5200216710 do SG K& hoach va Dau tu tinh Yén Bai
c&p ngay 01/01/2004, d3ng ky thay d8i [an thd 13 ngay 21/06/2018.

Bia chi: S6 93 - budng Lé Lgi - Phudng Yén Ninh - Thanh phd Yén Bai - Tinh Yén Bai

Dién thoai: 0216 3 852477 - 0216 2 210388 Fax: 0216 3 853083

Website: www.hoceratec.com.vn ; Email: info@hoceratec.com.vn

Loai hinh doanh nghiép: Cong ty cd phan

II. QUA TRINH HINH THANH VA PHAT TRIEN CUA CONG TY

1. Qua trinh hinh thanh va phat trién

Thanh lap: Cong ty c6 phan S ky thuat Hoang Lién San (sau diy goi la "Cong ty”) tién than la
doanh nghiép Nha nudc (Xi nghiép S Hoang Lién Son) dugc thanh lap ngay 07/11/1979 theo
Quyét dinh s6 38/TTg ngay 13/02/1981 clia Thu tudng Chinh phu.

T nam 1979 - 1991: Nha may S Hoang Lién San la doanh nghiép qudc doanh thudc tinh
Hoang Lién Son, ndng luc san xuét 720 tan san pham/nam.

Nam 1992 Nha may s Hoang Lién Son dugc thanh lap lai theo Quyét dinh s6 220/QD-UB ngay
29/12/1992 cuia UBND tinh Yén Bai ldy tén la Cong ty S ky thuat Hoang Lién Son.

Nam 1993 dau tu tdng ndng luc san xudt 1én 750 tan san pham/ndm.

Nam 2000 diu tu tdng nang luc 1én 1.750 t&n san pham/nam.

Nam 2004 diu tu tdng nang luc 1&n 2.750 tan san pham/nam.

C6 phan hda chuyén tir doanh nghiép Nha nudc Céng ty S ki thudt Hoang Lién Son thanh
Cong ty cd phan S ky thut Hoang Lién San tir ngay 01/01/2004.

V6n diéu Ié tai thdi diém cd phan hod: 8.458.600.000 dong.

Trong do: Von nha nudc (UBND tinh Yén Bai) 56%: 4.739.600.000 dong
V6n c6 déng la ngudi lao ddng (NLD) trong cdng ty 44%: 3.719.000.000 dong
Nam 2008: V6n diéu Ié tai thai di€m 30/5/2008: 35.000.000.000 déng
Ngay 14/08/2008: Cong ty da dugc UBCK Nha nudc chap thuan la cong ty dai ching.
N&am 2009: Von diéu 1€ tai thdi diém 28/02/2009: 29.740.000.000 déng
Nam 2010 dén 5/2016:

V6n diéu & cong ty dén thgi diém 15/7/2010: 34.000.000.000 déng
Thang 6/2016: Von diéu Ié cong ty: 34.000.000.000 déng
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Ngay 24/5/2016 Téng cdng ty Céng nghiép tau thly (SBIC) thodi toan bd vdn Nha nudc tai
Céng ty 4.739.600.000 ddng cho cac nha dau tu tring dau gid, ké tir thdi diém nady co cu vén
diéu 1& thay doi, Nha nudc khdng con s hitu von tai cong ty.

Thang 3/2017: Cong ty dugc Trung tam luu ky chirng khoan Viét Nam (VSD) cap Gidy chiing
nhan dang ky ching khoan lan dau (s6 70/2017/GCNCP-VSD ngay 30/03/2017), ma chirng
khoan HLS.

Thang 9/2017: Von diéu Ié cong ty: 54.399.990.000 déng

Thang 10/2017: Cong ty dugc S6 Giao dich chitng khoan Ha NoGi (HNX) chap thuan dang ky
giao dich ¢ phiéu clia Cong ty (Quyét dinh s& 841/QD-SGDHN ngay 05/10/2017).

Thang 6/2018: Von diéu Ié cong ty: 65.279.560.000 dong

2. Cac su kién khac

Cong ty da dat giadi thudng Qua cau vang chat lugng Viét Nam; Giai thudng chat lugng Quéc té
Chau A - Thai Binh Duong; Clp vang thuang hiéu Viét; Gidi thuéng "Thuong hiéu xanh phét trién";
Bdng khen, CG thi dua cta Chinh phd, Huén chuang lao ddng Hang III; Danh hiéu “Pon vi Anh hiung
Lao ddng thai ky doi mdi”; Giai thudng 100 Thuong hiéu Viét bén virng [an 3 ndm 2017; Giai thudng

Doanh nghiép vi nguGi lao dong nam 2016; Top 10 doanh nghiép tin nhiém nhat Viét Nam nam
2018; Thuong hiéu Viét Nam bén viing ndam 2019... va nhiéu bang khen, cg thi dua cla UBND tinh

Yén B4i, clia cdc Bd nganh, Dang uy Khéi doanh nghiép Trung uong va Téng Lién doan lao dong

Viét Nam.

3. Tinh hinh phat trién

Nang luc san xuat theo thiét ké: 2.750 tan san phdm/ndm

Nang luc san xudt co thé khai thac: 3.200 t&n san phdm/ndm

Thiét bi san xudat chinh do Cong hoa Lién bang D¢ ché tao dat trinh do trung binh tién ti€n trén
thé gidi; mdc do tu dong hoa 40%, 60% cg khi hoa.

San pham san xudt: S cach dién céc loai cd cap dién ap dén 110kV, gdm 05 nhdm san pham
chinh (S d3 duGng day, s may bién ap, s cau dao, st cau chi va cac loai st khac nhu sir vo
sét van, s xuyén tudng, s’ may cdt, cac loai st ki thudt khac ...) San phdm dugc san xuét,
ki€ém tra, thir nghiém theo tiéu chuén Viét Nam va cac tiéu chuan qudc t& IEC, DIN, ANSI, JIS...
Céng ty ap dung dong thdi 3 Hé thdng quan ly chét lugng theo tiéu chudn Qudc té: ISO
9001:2015; ISO 14001:2015; ISO/IEC 17025: 2005.

Két qua hoat dong san xuat - kinh doanh 5 ndm gan nhat:

Ty Ié so sanh (%)
2015 2016 2017 2018
San lugng SX Tan 3.167 3.402 3.129 2.757 3.141 107% 92% 88% 114%
Doanh thu Ty dong 109,19 115,64 103,93 84,20 106,00 106% 90% 81% 126%




Trong do: Xudt khdu | Ty dong 15,05 12,91 17,01 5,87 12,91 86% 132% 35% 220%

NOp Ngan sach Ty dong 13,22 15,12 15,01 6,21 9,50 114% 99% 41% 153%

NOp BHXH, BHYT Ty dong 3,69 4,39 4,77 4,43 4,50 119% 109% 93% 102%
A1y A triéuddng

Thu nhap binh quan Jng/thang 8,383 8,900 7,898 7,800 8,100 106% 89% 99% 104%

Lgi nhudn trudc thu€ | ty dong 35,092 26,242 33,721 20,741 24,292 75% 129% 62% 117%

Lgi nhuan sau thu€ | ty dong 27,390 18,088 26,970 16,587 19,387 66% 149% 62% 117%

L&i co ban/ ¢6 phan doéng 7.092 4.682 4.363 2.743 2.970 66% 93% 63% 108%

C6 tirc % 68,5 70,0 50,0 15,0 vsc32,0 102% 71% 30% 213%
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III. NGANH NGHE KINH DOANH VA PIA BAN KINH DOANH
1. Nganh nghé kinh doanh

a) San xudat, kinh doanh si cach dién, gobm s ky thuat, vat liéu chiu Ira, thuy tinh cach dién,
polymer cach dién va cac phu kién dong bd; san xuét, kinh doanh, xuét khau thiét bi dién cho
dudng day va tram;

b) Kinh doanh xuét, nhap khau truc ti€p nguyén, nhién, vat liéu, tu liéu dé san xuét s cach dién,
gom s ky thuat, vat liéu chiu Ira, thuy tinh cach dién, polymer cach dién va thiét bi bao vé
dudng day;

c) Nhap khau truc ti€p may mdc, thiét bi san xuét;

d) Khai thac, ché bién, xudt nhap khau khoang san;

d) Kinh doanh ban buén bén Ié xang dau va cac san pham lién quan;

e) Ché bién cao lanh, thach anh, fenspat;

f) Khai thac cao lanh, thach anh, fenspat;

g) Van tai hang hda bang dudng bd;

h) Cac nganh nghé khac ma phap luat khong cam.

2. Pia ban kinh doanh

- Thi trudng tiéu thu san phdm s cach dién la cac don vi thudc Tap doan Dién luc Viét Nam tai
63 tinh, thanh phé trong nudc; Thi trudng xudt khau gdm cac nudc: Thai Lan, Malaysia, Lao...

- Binh quan mbi ndm cdng ty san xuat, tiéu thu 3.000 tdn san pham.




IV. THONG TIN VE MO HINH QUAN TRI VA BO MAY QUAN LY

1. MO hinh quan tri va cd cau bo may quan ly, diéu hanh trong cong ty

Dai hoi dong co dong

Hoi dong quan tri
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2. Théng tin vé Hoi ddng quan tri, Ban Kiém soat, Ban diéu hanh céng ty
2.1. HGi dong quan tri:
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< Tom tat ly lich Héi déng quan tri:

S6 s ea . nam Trinh do | Trinh do chuyén
L Ho va tén Churc vy sinh van hoa mon
Ong Nguyén Khic Son Chu tich HDQT Ky su’ cong nghé
1 (Qudc tich: Viét Nam) 1962 10/10 vat liéu xay dung
2 Ong Nguyep '_rnhanh Ha Thinh vien HDAQT 1965 10/10 CLL‘ nhanﬂklnh te;
(Qubc tich: Viét Nam) Tong Giam doc ky su xay dung
Ong Vi Ngoc San Thanh vién HDQT A
3 (QuBE tich: Vit Nam) Ph6 Tong Giam déc 1962 10/10 CU nhan kinh té
Ba Nguyén Thi Kim Hoa Thanh vién HDQT A e
4 (Qudt tich: Vit Nam) Ph6 Tong Giam déc 1962 10/10 CU nhan kinh té
Ong Vi Ngoc Cuting o in .
5 (Cude tich: Vit Nam) Thanh vién HDQT 1985 12/12 Pai hoc
% Ty Ié sd hitu cé phidn co quyén biéu quyét cua Héi déng Quan tri:
. e Giatricé | Tilé S6 gidy
S6 Ho va té Ngi dang ky ho khau S cd phan phéan gop CMND
™ ovaten thudng tra () (triéu | vén /Gidy
déng) (%) CNDKKD
A x . T6 11, P.Minh Tan, TP.Yén
1 Ong Nguyén Khac San Bai, Tinh Yén Bai 422.400 4.224 6,47 060146541
) - S6 964 dudng Yén Ninh,T6
2 Ong Nguyen Thanh Ha 9, P.Minh Tan 97.920 979,2 1,50 063167199
TP. Yén Bai, tinh Yén Bai
A ~ T6 9, P.Minh Tan, TP.Yén
3 Ong Vu Ngoc San Bai, tinh Yén Béi 115.200 1.152 1,76 060166014
. X T6 9, P.Minh Tan, TP.Yén
4 Ba Nguyén Thi Kim Hoa Bai, tinh Yén Béi 481.708 48178 | 7,38 060577485
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S6 39, b6 Ngoc Thanh, P.14,

Ong Vi Ngoc Cuting Q.5, TP.H5 Chi Minh

696.441 6.964,41 | 10,67 013639883

2.2. Ban Kiém soat:
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70m tat ly lich Ban Kiém soat:

S6TT Ho va tén Chirc vu nam T|:|nh d? Trinh dgAchuyen
: sinh van hoa mon
Ba Dinh Thi Luc . - , .
1 (Quéc tich: Vidt Nam) Trudng Ban kiém soat 1951 10/10 Trung cap XD
Ong Vi Tuan Viét .« n e Y a
2 (QuGtC tich: Vit Nam) Thanh vién Ban kiém soat 1983 12/12 Cu nhan TCNH
Ong Nguyén Kim Cuong i e A
3 QUi tich: Vit Nam) Thanh vién Ban kiém soat 1973 12/12 C& nhan kinh té
% Ty Ié sd hitu cé phin co quyén biéu quyét cua Ban Kiém soat:
. o Giatrico | Tilé S6 gidy
S6 Ho va tén Noi dang ky ho khau S6 ¢6 phan phan gbp CMND
™ : thu'dng tri (CP) (triéu vén /Gidy
déng) (%) CNDPKKD
1 | Ba Pinh Thi Luc T648, P.Minh Tan, TP.Yen | 340000 | 3.800 | 582 | 060164784

Bai, Tinh Yén Bai

A o r pn T6 44, P.Hong Ha, TP.Yén

1 | Ong Vi Tuan Viét Bai, Tinh Yén Bai 20.563 205,63 0,31 060686116
R N SO 16, Ngd 5, PhG Hoang

2 | Ong Nguyen Kim Cuaong Sam, To 36, P.Nghia D9, 1.344 13,44 0,02 012162159

Q.CAu Gidy, TP.Ha Nai

2.3. Ban diéu hanh

(Chi tiét néu tai ti€u muc 1, muc II, Phan II).

V. PINH HUONG PHAT TRIEN

Can cr vao Quyét dinh s6 1208/QD-TTg ngay 21/7/2011 clGa Thu tudng Chinh pha phé duyét
Quy hoach phat trién Pién luc qudc gia giai doan 2011-2020, ¢ xét dén 2030 (Quy hoach dién
VII);

Can cr vao Quy hoach phét trién Cdng nghiép tinh Yén Bai giai doan 2010 -2020 dugc phé
duyét tai Quyét dinh s6 1120/QD-UBND ngay 15/7/2010 cua Uy ban nhan dan tinh Yén Bai va
Nghi quyét Dai h6i Bang bo tinh Yén Bai [an thr XVIII nhiém ky 2015-2020.

Can clr vao qui hoach phat trién cia Céng ty giai doan 2020-2025.

1. Cac muc tiéu chi yéu caa cong ty trong nhiém ky 2016 - 2020

San xuat kinh doanh cé hiéu qua; bado toan va phéat trién v6n chl s6 hitu; dam bao hai hoa, tdi
da Igi ich c6ng ty, cd ddng, ngudi lao dong va xa hdi; cd tich Iuy tai chinh dé tai dau tu cho phat
trién san xuét, kinh doanh phu hgp véi nhu cau cua thi trudng; bao vé va phat trién thuong hiéu
cbng ty.

San lugng san xuét: duy tri mdc tlr 2.900 tdn san phdm/ nam trd 1én.

Doanh thu: dat 101 ty dong/ nam trg Ién.

Duy tri ti I& thu hdi san phdm nung binh quan: tr 83% trd 1én.

NOp ngén séach va cac khodn Bao hiém x3 hdi, Bao hiém y té&, bao hi€ém that nghiép du s6 phat
sinh theo Luét dinh.

Lgi nhuan binh quan hang nam: Pat tlr 20% doanh thu trd Ién.

MUrc tra cd tic: TU 20% nam trd [én.




Thu nhap binh quan: bat 8,0 triéu dong/ngudi/thang trd 1én.

Dam bao t6t nhiém vu an ninh, qudc phong.

Cac t6 chirc doan thé dudc tao diéu kién hoat ddng hiéu qua.

Tr& thanh don vi dan d&u san xuét, kinh doanh san pham st cach dién tai Viét Nam.

2. Chién luwgc phat trién trung va dai han

V& kinh doanh: Gn dinh va gilt vitng thi trudng trong nudc, phét trién thi truding xuét khau,
trong doé uu tién la thi trudng khu vuc ASEAN. D&i mdi t6 chirc hé théng va phuong thirc ban
hang theo hudng phan phéi toan bd san phdm qua cac dai ly; lua chon cac nha cung cip cb
nang luc canh tranh d€ nang cao chét lugng cung (ng vét tu’ va dich vu phuc vu san xuét kinh
doanh.

V& san pham: Duy tri n dinh san xuét va ndng cao chat lugng san pham truyén théng; nghién
clru san xudt mét s6 san phdm mdi dap (ng nhu cdu khach hang nhu s may cdt, loc bui, s&
céch dién cho tram bién ap va truyén tai dién cip dién ap tir 110kV - 220kV; cac san pham yéu
cau chat lugng cao hon san pham truyén thdng dé€ cung cdp cho cac thi trudng kho tinh nhu
Nhat Ban, EU...

Vé Pau tu thiét bi cong nghé:

+ Tiép tuc nghién citu phdi liéu d& lam dugc st cao th€ 110kV - 220kV va nang cao db bén co
san pham, gidam d6 &m phéi liéu, tdng ty trong tu ddng hod trong gia cdng san pham.

+ Nghién c(y, trién khai tirng budc ddi méi, ndng cap thiét bi, cdng nghé san xuét (uu tién dau
tu nang cap thiét bi gia cong nguyén liéu, may luyén chan khéng, may tao hinh tu dong,
thiét bi nung san pham, thiét bi thi nghiém - kiém tra nguyén liéu dau vao, dau ra, 16 nung
thi nghiém)...

Pau tu xdy dung ca ban khac: Cai tao, nang cap hé thong nha xudng, dudng ndi b, cac cong
trinh bdo vé moi trudng, cong trinh phic Igi.
V& nhan luc: Sap xép co cdu hop ly va thudng xuyén dao tao, bdi dudng nang cao trinh do
chuyén mén, nghiép vu, ky nang lam viéc cla doi ngi lao dong dap (’ng vdi yéu cau dau tu
phat trién clia cong ty.
V& von: SU dung von ding muc dich, an toan, c6 hiéu qua; tuan tha phap luat vé quan ly tai
chinh; tuan tha cac quy dinh cta phap luat vé chiing khoan.
Vé quan tri: Hoan thién va 6n dinh vé t6 chirc; cai tién, hoan thién cd ché quan tri ndi bd dam
bao tuén thi phap ludt, dap ('ng yéu cau phat trién cdng ty; duy tri, cai ti€n nang cao hiéu qua
hoat ddng cla cac hé thdng quan ly chat lugng, méi trudng, thr nghiém, hgp chudn; ap dung
cac bién phap str dung tiét kiém va hiéu qua tat ca cac nguon luc, cac nguén nang lugng, giam
thiéu chat thai, ngén nglra 6 nhiém, bao vé méi trudng; duy tri cé hiéu qua cic hé théng quan
ly, bdo dam thuc hién muc tiéu chat lugng; xay dung, ap dung hé théng quan ly ndng lugng tiét
kiém va hiéu qua.

3.Cacruiro

Hoat dong san xudt, kinh doanh cla céng ty chiu anh hudng khi ¢ su thay déi vé gid ca
nguyén, nhién, vat liéu dau vao. Trong do dac biét la gia nhién liéu va gia dién.

San pham san xudt cua cdng ty hién cung cap chl yéu cho nganh dién luc, nén bi chi phdi bdi
dau tu cta nganh dién, canh tranh quyét liét véi san phdm cling loai clia cac nha san xuét trong
nudc va nudc ngoai; san pham cha yéu la cip dién &p trung, ha thé (35kV, 45kV trd xudng),
chua dau tu san xuat dugc cac mat hang cung cdp cho khach hang cé yéu cau ky thuat, chat
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lugng cao nhu Nhat Ban, Han Qudc, EU... Do vay, vé lau dai cong ty can dau tu, nghién cltu, cai
ti€én d6i mdi cdng nghé, gidam gia thanh, cai ti€én quan ly mai cé thé mé rong, phat trién dugc thi

trudng.

PHAN II - TINH HINH HOAT PONG TRONG NAM
I. TINH HINH HOAT DONG SAN XUAT KINH DOANH NAM 2019

- N3m 2019, médc du gdp rat nhiéu khé khan trong viéc tiéu thu san phdm do nganh dién cat giam
dau tu, gidm nhu cau vé st cach dién, nhung cdng ty da t6 chirc tot cac bién phap quan ly, diéu
hanh ban hang dé tiép tuc duy tri gilr vitng 6n dinh, bao toan vén kinh doanh, cd Igi nhuén,

dam bao viéc lam, thu nhap ddi sdng va an sinh xa hoi ciia ngugi lao dong; hoan thanh cac

nghia vu vdi nha nudc.

- K&t qua cu thé vé tinh hinh thuc hién so véi k& hoach ndm va so vdi cling ky dugc thé hién theo

bang téng hop cac chi tiéu dudi day:

TT Dién giai Pon vi Ké Thuc Sovdi | So véi
hoach hién KH cung ky
nam nam nam 2018
2019 2019 2019 (%)
(384 /o) (%)
1 San lugng san xuat Tan 3.000 3.141 104,69 113,90
2 San lugng tiéu thu Tan 3.000 3.151 105,04 119,95
Doanh thu ti€u thu Ty dong 100 106,02 106,02 125,90
3
Trong dé: Xudt khau Ty dong 13 12,91 99,31 219,89
4 Tién vé Ty dong 108 115,78 | 107,20 | 134,51
5 NOp ngan sach Ty dong bu theo 9.5 100,00 152,96
phat
6 NOp BHXH, BHYT, BHTN Ty dong sinh 4.47 100,00 100,80
7 Lgi nhuan (trudc thué) Ty dong 16 24,29 151,81 | 117,12
A L R Triéu d/
8 Thu nh@p binh quan ngudi/ thang >78 8,10 103,83 103,83
. Ty 1& thu hdi trung binh san Mdc TB = 78.0% (TB 2017: 77.0%);
pham Nung TB = 88,79% (TB 2017: 87,19%)
II. TGO CHUC VA NHAN SU
1. Ban diéu hanh
< Tom tat ly lich Ban diéu hanh:
T . ; nam Trinh do | Trinh do chuyén
Ho va tén Chirc vu . . ) R
T sinh van hoa mon
Ong Nguyén Thanh Ha Thanh vién HDQT CUr nhan kinh t&;
1 o - R . 1965 10/10 N R
(Qudc tich: Viét Nam) Tong Giam doc ky su xay dung
Ong Vii Ngoc San Thanh vién HDQT N
2 o R e . . 1962 10/10 CU nhan kinh té
(Qudc tich: Viét Nam) Pho Tong Giam doc




Ba Nguyén Thi Kim Hoa Thanh vién HDQT o
3 - N o . . 1962 10/10 CU nhan kinh té
(Qudc tich: Viét Nam) Phé Tong Giam doc
Ba Vi Nguyén Binh . ) A
4 - . Ké toan truang 1978 12/12 C& nhan kinh té
(Qudc tich: Viét Nam)
% Ty Ié sd hitu cé phin co quyén biéu quyét cua Ban diéu hanh:
S6 Tén cd dong Noi ding ky hd khau S6 co Giatri | Tilé | So gidy
T thudng tra phan co gop CMND
T (CP) phan | von /Giay
(triéu | (%) | CNDKKD
_ _ dong)
1 | Ong Nguyen Thanh Ha S5 964 duiing Yén Ninh, T8 9, 97.920 979,2 1,50 063167199
P.Minh Tan
_ TP. Yén Bai, tinh Yén Bai
2 | Ong Vii Ngoc San T8 9 P.Minh Tan. TP.Yén Bai 115.200 1.152 1,76 060166014
_ tinh Yén Bai
3 | Ba Nguyén Thi Kim Hoa T8 9 P.Minh Tan. TP.Yén Bai 481.708 4.817,8 | 7,38 060577485
tinh Yén Bai
4 | Ba Vi Nguyén Binh 24.000 240 0,44 060579673

T6 28A, P.Nguyén Théi Hoc,
TP.Yén Bai, tinh Yén Bai

Quyén Igi cta Ban diéu hanh dugc hudng theo don gia khoan trong bd dan gia tién Iuong cla cong ty.
Téng thu nhdp ndm 2019 cla Ban diéu hanh la 1.820.043.900 dbéng (ndm 2018 la

1.222.076.900 d6ng).

< Nhifng thay déi trong Ban diéu hanh trong nam 2019:

N&m 2019 khéng cé su thay doi trong Ban diéu hanh.

2. SO lugng can bo cong nhan vién va chinh sach déi véi ngu'ai lao dong

- Nam 2019, cong ty duy tri s6 lao dong thudng xuyén 210 ngudi (Trong do: Nir 82 ngudi, dai
hoc 53 ngudi, cao dang 13 ngudi, trung cap 24 ngudi, CNKT 120 ngudi).
- Ngudi lao ddng lam viéc tai cong ty theo kha ning déng gép clia mdi c& nhan, dugc hudng cac
quyén Igi, ché d6 chinh sach va phuc Igi theo quy dinh ctia BO Luat lao dong, biéu Ié cong ty,

thoa udc lao dong tap thé va bd don gia tién luong cla cdng ty.
III. TINH HINH PAU TU, THUC HIEN CAC DU AN LON

- Trong ndm da dau tu XDCB va slra chita cai tao mét s6 hang muc cdng trinh nhu: Nha dé xe

cho CBCNV; tudng rao phia sau va bao quanh nha nguyén liéu, tudng rao phia kho gas; b6 diéu

khi€én cho 10 nung s& 2; én ap cho 16 nung s8 3; 8 gian nha kho nguyén liéu; méng, bon, hé
thdng dudng 6ng kho gas... vdi chi phi khoang trén 4,75 ty dong.

IV. TINH HINH TAI CHINH
1. Tinh hinh tai chinh

So sanh
Chi tiéu Nam 2018 Nam 2019 2019/2018
(%)
T6ng gia tri tai san (d6ng) 105,002,979,167 | 117,427,840,719 111.83
Doanh thu thuan (dong) 84,090,786,513 | 106,009,368,905 126.07




Lgi nhuan thuan tir hoat déng kinh doanh

(dong) 19,703,752,777 23,843,441,940 121.01
Lgi nhuan khac (dong) 1,038,180,780 448,676,705 43.22
Lgi nhuén trudc thué (dong) 20,741,933,557 | 24,292,118,645 117,12
Thué thu nhap doanh nghiép (déng) 4,154,879,466 4,904,191,590 118.03
Lgi nhuan sau thué (d6ng) 16,587,054,091 19,387,927,055 116.89
L3i co ban trén cd phan (d/CP) 2,743 2,970 108.28
Ty 1é tra c6 tic (%) 15 (s ki) 32 213.33
2. Cac chi tiéu tai chinh chu yéu
So sanh
Cac chi tiéu Nam 2018 Nam 2019 2019/2018
(%)
Chi tiéu vé kha nang thanh toan
+ Hé s6 thanh toan ngan han: 4.76 3.95 82.91
(Tai sén ngan han/Ng ngén han)
+ Hé s0 thanh toan nhanh: 3.10 2.28 73.59
(Tai sén ngan han — Hang tén kho)/ No’ ngan
han
Chi tiéu vé co cau von
+ Hé s8 Ng/Téng tai san 14.70 17.25 117.34
+ Hé s6 Ng/Von chu sé hitu 17.23 20.84 120.96
Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho: 2.33 2.02 86.70
(Gid vén hang ban / Hang ton kho binh quan)
+ Doanh thu thudn/Téng tai san 0.80 0.90 112.73
Chi tiéu vé kha nang sinh loi
+ I-le sO Lgi nhuan sau thué/Doanh thu 0.20 0.18 92.72
thuan
+ Hé s0 Lgi nhuan sau thué/Von chu sé hitu 0.19 0.20 107.74
+ Hé s8 Lgi nhuan sau thué/Téng tai san 0.16 0.17 104.52
+ Hé s6 Lgi nhuan tu hoat dong kinh 0.23 0.22 96.12

doanh/Doanh thu thuan

V. CO CAU CO PONG, THAY POI VON PAU TU CUA CHU SO HUU

1. Tinh hinh vén va c6 déng

e VOn diéu lé: 65.279.560.000 dong (sau mudi lam ty, hai tram bay muai chin triéu, nam tram
sdu mudi ngan dong chin), chia thanh 6.527.956 ¢& phan phd thdng véi ménh gia 10.000 d/cd

phan (khdng c6 ¢6 phan uu dai).

e Tong sd cd ddng: 208 c6 dong (theo danh sdch VSD chét ngay 10/05/2019).
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Trong do:

+

+

C6 dbng Ion:
C6 dbng nho:

2. Co ciu von co dong

06 c6 dong, nam gitr:
202 c6 dong, nam gi

3.296.137 CP bang 50,49% von diéu I&.
tr: 3.231.819 CP bdng 49,51% von diéu lé.

Cong ty chi cé cd ddng trong nudc
Danh muc S0 lugng L o
o Gia tri Ty 1é (%)
cO phiéu
1. Cé déng Nha nudc: 0 0 0
2. Cd ddéng ndi bo:
(HPQT, Ban Téng gidm déc, Ban Kiém 2.244.376 22.443.760.000 34,38
soadt, Ké toan trutng)
3. C6 dong 16n (s6 hiru tir 5% von diéu 1€ tré 1én)
S5 c8 Tilé SO giay
, 6 co i
So A Ngi dang ky ho khau N gop CMND
Tén co dong . 3 phan . .
T thu'ong tra (cP) von /Giay
(%) | CNDPKKD
A X g S6 851, T6 11, P.Minh Tan,
1 Ong Nguyén Khac San Tp.Yén B4, 422.400 6,47 060146541
. X T6 9, P.Minh Tan, TP.Yén
2 Ba Nguyén Thi Kim Hoa Bai, tinh Yén Bai 481.708 7,38 060577485
3 | Ong Nguyén Tinh Chinh 103, LanﬂéHﬁéiDO”Q Pa | 618470 | 9,47 | 019038000005
4 | Ba Binh Thi Luc 1048, B Minh Tan, TPYEN | 380.000 | 582 | 60164784
A S6 39, Buding D6 Ngoc
5 | Ong Vii Ngoc Cutng Thanh, P.14, Q.5, Tp.Hb 696.441 10,67 013639883
Chi Minh
6 | Ong Vi Ngoc Hidu 109 M T e | 697.118 | 10,68 | 061042712
Céng 3.296.137 | 50,49

4. Tinh hinh thay d6i vén dau tu ciia chu sé hiru
Trong ndm vén dau tu clia chd s hitu khéng thay ddi (gilr nguyén 65.279.560.000 dong).
5. Giao dich c6 phiéu quy

C6ng ty khdng c6 ¢6 phiéu quy nén khdng cé giao dich.
6. Chirng khoan khac

Khong.

VI. BAO CAO TAC PONG LIEN QUAN DEN MOI TRUONG VA XA HOI CUA CONG TY

1. Quan ly nguon nguyén vat liéu

Téng luong nguyén vat liéu dugc sir dung dé san xudt va dong goi cac san pham va dich vu
chinh ctia cong ty trong nédm la 7.342,2 tan.
Bdo cdo ty 1& phan trdm nguyén vét liéu dudc tai ch€ dugc sir dung d€ san xudt san pham va

dich vu chinh clia cong ty:
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+ Ty I& thu hdi mdc: 78% (ndm 2018: 77%), phé& phdm céng doan nay dudc thu hdi tai st
dung 100%.

+ Ty |é thu hdi nung 88,79% (nam 2018: 87,19%), phé pham céng doan nay dugc cac don vi
san xudt vat liéu xay dung khac mua lai 100% dé lam nguyén liéu dau vao.

2. Tiéu thu nang lugng

a) Nang lugng tiéu thu truc ti€p va gian tié€p:

Tiéu thu dién ndng: 1.653.841 kW, bang 111,46 % so vGi ndm 2018 (ndm 2018 la 1.483.741
kW).

MUrc tiéu hao: 526,53 kW/tdn san pham nhdm nhap kho, bang 97,86% so véi nam 2018 (ndm
2018 la 538,07 kW/tan SP nhap kho).

Tiéu thu dau diezel & gas: 1.220.453 lit & kg, bang 109,67% so vdi 2018 (ndm 2018 la
1.112.811,8 lit & kg).

MUrc tiéu hao: 388,56 it/ tdn san pham nhép kho, bang 96,26% so vdi 2018 (ndm 2018 Ia
403,63 lit).

b) Cac gidi phap sang kién tiét kiém nang lugng:

Cai tién bién phap quan ly, giam sat chat ché, tuan tha quy trinh céng nghé, nang cao ty I€ thu
hoi san phdm dan dén tiét kiém nhién liéu, dién.

Thay bdng dién tron sgi d6t bang bdng tuyp hodc led dé tiét kiém dién; cai tao nha xudng, ding
tdm 13y anh sang dé tang s dung anh sang tu nhién.

Cai tao, nang cap, thay th€ mot sd thiét bi cii, tiéu thu nhiéu dién ndng bang thiét bi mdi tiéu it
dién nang.

Cai tao lai hé théng dién dé€ giam ton that dién nang.

Cai tao hé thong cung cap, thu hoi, tuan hoan tai sir dung nudc, giam lugng dién bam nudc.

c) Nang lugng tiét kiém dugc thong qua cac sang kién st dung nang lugng hiéu qua: Tudng tu
nhu ndm 2018.

3. Tiéu thu nu'dc

Lugng nudc sir dung d€ san xudt kinh doanh ndm 2019: 28.464 m?, bang 95.32 % so vSi ndm
2018 (ndm 2018 la 29.863 m3).

MUrc tiéu hao: 9,06 m3/ tan san pham nhap kho, bang 83,66% so véi 2018 (ndm 2018 Ia 10,83
m?3).

Nguon cung cdp nudc: Nudc sudi (dung san xudt), nudc may va nudc ngam (dung sinh hoat).
Ty 1é phan trdm va tong lugng nudc tai ché va tai sir dung: 85% thu hdi, tudn hoan, tai st
dung.

4. Tuan tha phap luat vé bao vé moi trucéng

Coéng ty dd va dang dp dung Hé théng quan ly mdi trudng theo tiéu chudn quéc té
1S014001:2015, nén cong ty ludn tuan tha cac yéu cau phap luat vé moi trudng, anh hudng cla
san xuat, kinh doanh dén méi trudng dugdc gidm sat va gidm thiéu. Cong ty da dugc Uy ban
nhan dan tinh Yén Bai cap phép xa thai, s& Tai nguyén - Moi trudng cap xac nhan cong trinh
bao v& méi trudng; két qua quan trdc mdi trudng theo dinh ky, cac chi tiéu méi trutng déu &
murc cho phép clia quy chudn méi trudng Viét Nam. Bén canh do, tr cuSi ném 2018 cong ty da
cai tao, chuyén ddi 106 nung s6 3 tir d6t bang dau sang d6t bang gas LPG cang gop phan gitr gin
bao vé mdi trudng, tiét kiém nhién liéu, ndng cao chat lugng va ty 1& thu hdi san pham.
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S6 lan bi xtr phat vi pham do khong tuan thu luat phap va cac quy dinh vé moi trudng: Khong
Téng s6 tién do bi x{r phat vi pham do khdng tuén tha lut phap va cac quy dinh vé mdi trudng:
Khong.

5. Chinh sach lién quan dén ngugi lao dong

a) SO lugng lao dong, mic luang trung binh d6i véi ngudi lao dong: SO Iugng lao dong duy tri

210 ngudi. Thu nhap binh quan dat 8,1 triéu déng/ngudi/thang.

b) Chinh sach lao ddng nham dam bao stic khoe, an toan va phuc Igi ciia ngudi lao dong:

Trong ndm, cdng ty phéi hgp cling BCH Céng doan co s& da td chiic cho 43 ngudi lao dong di
nghi dudng stic véi chi phi 1.610.000 ddng/ngudi; dam bao bita 3n ca tai chd cho ngudi lao
dong muc 18.000 dong/xuat; boi dudng 2 hop sifa, 1 kg dudng/ngudi/thang; dam bao cac ché
dd vé bao hd lao déng theo ding quy dinh va thda udc lao dong tap thé. Bén canh dé da ting
qua ngay sinh nhat cho tat ca ngudi lao dong; tang qua nhan ngay Qudc t€ Phu nit 8/3, Ngay
Phu nir Viét Nam 20/10, ngay Tét Trung thu va khen thudng cho con doan vién cong doan cd
thanh tich hoc tép tét... vdi tong s tién trén 188 triéu dong va td chirc cac hoat dong thé thao,
van nghé tao khi thé thi dua trong lao dong.

Chu dong va phdi hgp v@i SG Lao dong - Thuong binh va xa héi, B0 Lao dong - Thuong binh va
Xa hoi danh gia, chirng nhan vé murc lao dong doc hai, nang nhoc cho cac cong doan san xuat
lam c@ s& cung cap cac ché do phu hgp véi diéu kién lao dong.

Cai tao hé thong nha xudng dam bao du anh sang, thong gid, ddm bao thoang mat. Sura chira,
dau tu méi cac thiét bi bao hd, bao hiém. Duy tri tét hé théng vé sinh dam bao sach s& va cac
cong trinh phdc Igi.

Duy tri khdm s(rc khoe dinh ky cho ngugi lao dong 01 [an/nam. Duy tri t6t hoat dong clia mang
Iugi an toan vé sinh vién.

¢) Hoat déng dao tao ngudi lao dong

Ngudi lao dong dugc boi duBng, thi nang bac theo nhu cau st dung cua céng ty, quy dinh, quy

ché va thoa udc lao dong tap thé.

6. Bao cao lién quan dén trach nhiém do6i véi lao dong, cong dong dia phuacng

Trong nam, cong ty phéi hgp cung BCH Cong doan cd s& da van dong doan vién cong doan
quyén gop ung hé "Quy tam long vang", "Quy vi ngudi ngheo", Ging hd vung bi thiét hai do thién
tai, doan vién cbng doan cd hoan canh ddc biét kho khan, tdng qua, ung hd cac phong trao vdn
hod, vin nghé thé thao... v4i tdng sd tién trén 448 triéu dong; nhan hod trg nudi dudng 1 hoc

sinh I3 con thuong binh dé&n hét phé thong trung hoc véi mic ho trg 1 triéu dong/thang.

PHAN III - BAO CAO VA PANH GIA CUA BAN TONG GIAM POC

I. DANH GIA VE KET QUA HOAT DONG SAN XUAT - KINH DOANH NAM 2019
1. Vé hoat dong san xuat - kinh doanh

7
0‘0

Nhiing uu diém :

Cac chi tiéu nhiém vu cg ban déu hoan thanh va hoan thanh vugt mic k€ hoach. Thuc hién t6t
viéc ndp ngan sach, bao hiém xa hdi va lam tét cong tac kiém soat quan tri, tiét kiém chi phi,
tang Igi nhuan.

Thuc hién thudng xuyén cng tac bao duBng, sira chita may mdc thiét bi, nha xudng, ki€ém soat
cdng nghé, qua do hoat ddng san xuét gilr dugc dn dinh, san lugng san xuét, ty 1€ thu hdi nung
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san pham tdng hon so véi cling ky; duy tri cadc hé thdng quan ly va céng cu kiém soat chéat
lugng nhdm khac phuc, gidm thi€u khuyét tat, 6n dinh ty 1& thu hdi san pham.

D3 trién khai thuc hién ch& thir mét s& san pham s cao th€ 110-220kV, tuy nhién mdi dang
trong qua trinh th{r nghiém.

Hoat ddng kinh doanh ban hang, thu tién duy tri 6n dinh, gilr vitng thi trudng trong nudc va
xudt khau. Két qua dat dugc cao hon so clng ky; dam bao viéc lam, thu nhip cho ngudi lao
dong, bao toan von va hoan thanh cac nghia vu vdi Nha nudc va xa hoi.

Thuc hién nghiém tic cac yéu cdu clia phap lut vé lao dong, méi trudng, phong chdng chdy nd,
cong tac bao ho lao dong, dam bao moi trudng lao dong vé sinh an toan.

Tuy nhién bén canh do con mot s6 han ché nhu:

Con chua thuc su lam chd cong nghé, thiét bi san xuat nén cd giai doan ty I€ thu hoi giam,
khdng dap (ng kip yéu cdu vé s lugng va chét lugng san phdm cung cip cho khach hang.
Cong tac ché thir dé tao ra san pham mdi cd cai thién nhung van con han ché.

Viéc dau tu méi, nang cap, slra chita may mdc thiét bi, nha xudng da cd nhiéu déi mdi nhung
con & mutc khiém t6n; viéc duy tu, bdo dudng, stra chira, kiém soat may mdc, thiét bi van con
han ché.

Hoat ddng ndm bat thong tin, khach hang, du bao tinh hinh thi trudng cla cac van phong dai
dién con han ché, chua kip thdi; quan tri diéu hanh ndi bd, quy trinh cung cap vat tu va viéc
cung rng vat tu co ldc, co ching loai con cham va chong chéo.

2. Nhirng tién bo cua cong ty nam 2019

v

Thi trudng, khach hang tiép tuc dugc gilr vitng, tao dugc long tin véi khach hang; khong phat
sinh cong ng kho doi méi.

Doanh thu, Igi nhuan, san lugng san xuat déu hoan thanh ké hoach va téng cao han so v8i ndm
2018. Hoan thanh day du cac nghia vu véi Nha nudc va cac ché do cho ngudi lao dong. Thu
nhap cta ngudi lao ddng &n dinh.

Duy tri va thuc hién t8t cidc hé théng quan ly chdt lugng theo tiéu chudn Quéc té€ ISO
9001:2015; 1S014001: 2015; ISO/IEC 17025: 2005 va hdp chuén san phdm theo TCVN 7998-1:
20009.

Két qua thi dua ndm 2019:

Vé Tap thé: Tap thé LDTT dat 7 tap thé; Tap thé LDXS dat 16 tap thé, trong dé dé nghi UBND
tinh xét tdng bang khen cho 3 tap thé, tang cd thi dua xuét sac cho Cong ty.

V& ca nhan: LDTT dat 153 ngudi; Danh hiéu CSTD cdp cd sd dat 43 ngudi, trong d6 dé nghi
UBND tinh tdng bang khen cho 16 ca nhan.

Vé Sang kién cai tién ky thuat:

Co 6 sang kién, giai phap ky thuat da dugc Hoi dong khoa hoc ky thuat cong ty xét duyét vdi
tong s6 tién thudng la 42 triéu dong.

Cong tac xay dung Pang va duy tri hoat ddng clia cac t6 chirc doan thé chinh tri Cong doan,
Doan Thanh nién, Hdi Cuu chién binh dugc quan tdm tao diéu kién. Cac hoat déng cua cac td
chirc chinh tri da tao ra dugc khong khi vui tugi, phan khéi hang say lao dong san xuat va dugc
cap trén danh gia cao.

14



II. TINH HINH TAI CHINH

1. Tinh hinh tai san

SO liéu t6ng gia tri tai san thai diém 31/12/2019 la 117.427.840.719 dong, béng 111,83% so Vvéi
nam 2018.

2. Tinh hinh co6ng ng

Nam 2019 cong ty xac dinh cé day dd kha nang thanh toan 100% d6i vdi tat ca cac khoan cong
ng phai tra; hé sd thanh toan ngdn han = 3,95 (so véi cling ky = 82,91%), hé s6 thanh toan
nhanh = 2,28 (so vd&i cung ky = 73,59%).

3. Nhirng cai tién vé co ciu td chirc, chinh sach, quan ly

Phan cdng cong viéc, phan cap trach nhiém cu thé cho titng thanh vién Ban Diéu hanh, cac tap
thé va ca nhan ngudi lao dong.

C6 chinh sach cu thé, sat thuc d€ khuyén khich ngudi lao ddng nang cao néng suét lao dong, cai
thién thu nhap cho ngu@i lao dong.

Cai tién phuang phap quan ly, gidm sat d€ nang cao chét lugng san pham va dic biét ty & thu
h6i san phdm tang hon so vdi ndm 2018.

4. Ké hoach san xuat - kinh doanh nam 2020

(Theo ké hoach chi tiét néu tai Muc V, phan 1V).

5. Giai trinh cua Ban Téng giam ddc d6i véi y kién kiém toan

(Néu tai Bo cdo tai chinh nam 2019 ds duoc kiém toan).

6. Bao cao tac dong lién quan dén moi trueng va xa hoi cua cong ty

(Chi tiét néu tai Muc VI, Phéan II).

PHAN IV - DPANH GIA HOAT PONG CUA HOI PONG QUAN TRI VA CONG TY

I. DPANH GIA VE CAC MAT HOAT DONG CUA CUA HPQT VA CONG TY

v" Ndm 2019, bén canh nhitng thuén Igi thi cling la ndm gdp nhiéu kho khan clia céng ty trong

kinh doanh. Ap Iuc canh tranh giifa cAc nha san xuét va cung cip san pham st cach dién ciing
loai ngay cang gia tang, canh tranh quyét liét, phai giam gia ban, giam Igi nhuan, trong khi kha
nang tiéu thu cda thi trudng ndi dia cling nhu xudt khau cd han... Iam anh hudng truc ti€p dén
két qua san xuat - kinh doanh cta cong ty. Ca sG ha tang, may maoc, thiét bi mac du da dau tu
thém mot s6 thiét bi, nhung nhiéu may moc da cli ky, st dung lau ndm nén hay hong hoc, phai
stfta chita thuGng xuyén. Bén canh d6 cong nghé san xuat da lac hau, doi ngli chuyén gia trong
linh vuc ky thuat, cong nghé san xuat cla cong ty con thi€u va con han ché,..., nhung véi su
doan két, quyét tdm cao clia HPQT, lanh dao cdng ty cling nhu toan thé can bd cdng nhan vién
nén cac mét hoat déng clia céng ty gilt dugc dn dinh va cé mirc tdng trudng cao hon so Vi
nam 2018; san lugng san xuét, ty 1& thu héi san phdm, doanh thu, Igi nhudn déu dat va vuot
murc k& hoach; ndp ngan sach, bao hiém day du theo s6 phat sinh va lam tt cdng tac kiém soat
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quan tri, bao toan dugc von; cac nguodn luc dugc sir dung hgp ly, hiéu qua, ti€t ki€m chi phi,
giam gia thanh; dam bao thu nhéap, dgi sng cho ngudi lao déng; hoan thanh nhiém vu quan su
qudc phong, dam bao an ninh an toan cong ty. Cong tac xay dung DPang va duy tri hoat dong
clia cac td chlic doan thé chinh tri, chinh tri xa hdi trong cdng ty dugc quan tam tao diéu kién.

v Hoat dong clia HOi d6ng quan tri thuc hién theo dung quy dinh tai biéu I€, cac quy dinh, quy
ché& quan ly n6i bd va phap luat hién hanh, thudng xuyén giam sat hoat dong cta Ban diéu hanh
va cong ty.

v" Hoan thanh viéc t6 chlc Pai hdi dong cd dong thudng nién ngay 20/4/2019. Thuc hién chi tra
cd tirc ndm 2018 cho céc cd ddng ding quy dinh.

v" Hoan thanh kiém toan déc lap bdo cdo tai chinh ndm 2018 va cong bd thdng tin cong ty dai
chiing theo quy dinh. Hoan thanh quyét toan tai chinh cac quy cia nam va lua chon daon vi cung
Ung dich vu ki€ém todn ddc 1ap da tién hanh kiém todn va hoan thanh bdo cdo tai chinh ndm
2019.

II. THU LAO, CHI PHI HOAT PONG VA CAC LQT iCH KHAC CUA HPQT
(Pudc dé cap trong Bao cdo tai chinh ndm 2019 d3 kiém toan, dugc déng tai tai muc quan hé ¢
dbng trén trang Website www.hoceratec.com.vn clia Cong ty).

III. TONG KET CAC CUOC HOP VA CAC QUYET DINH CUA HPQT TRONG NAM 2019

Trong nam, HPQT d& td chiic 2 ky hop va ban hanh 2 nghi quyét vé: Triéu tap Dai hbi dong c6
dong thuGng nién ndam 2019 vao ngay 20/04/2019; thong qua Bao cdo tai chinh nam 2018 da dugc
C6ng ty TNHH Kiém todn VACO kiém todn va cac bdo cdo, tai liéu, ndi dung chuang trinh, phan cong
nhiém vu va cdng tac chuln bi dé t6 chirc Pai hdi dong c6 déng thudng nién; Thdng qua phucng an
phan phdi Igi nhudn, chia cd tirc va chi tra ¢6 tic ndm 2018; k& hoach phan phéi Igi nhudn ndm 2019;
Thong qua chu truong t& chirc L& ky niém 40 ndm thanh Iap cdng ty g&n véi hdi nghi khach hang vao
khoang thang 10 - 11 ndm 2020. Lva chon, phé duyét Cong ty TNHH Hang Kiém toan AASC 1a dan vi
lam dich vu ki€m todn bdo cdo tai chinh 9 thang va bdo cdo tai chinh ndm 2019 clia Cong ty; Thdng qua
chl truong stra chifa 16n, cai tao chuyén ddi 16 nung s 1 tir d6t bang dau sang dét bang LPG; Thong
qua chu truong trién khai du’ dn chuyén giao cdng nghé san xudt sir cach dién cao thé 110 - 220kV dat
tiéu chuan Qudc t&€ IEC trén day truyén san xudt clia Cong ty.

IV. PANH GIA CUA HPQT VE HOAT PONG CUA BAN TONG GIAM POC

Ban T6ng gidm déc dd chu ddng, tich cuc, can trong trong diéu hanh, tuan tha phap luét, Diéu
Ié COng ty, Nghi quyét cia Dai hdi dong c6 ddng, HOi ddng quan tri, cd ban hoan thanh nhiém vu ndm
2019, dam bao Igi ich hgp phap cla cong ty va cac cd déng.

V. CAC KE HOACH VA BPINH HUONG CUA HPQT
1. Ké hoach san xuat - kinh doanh nam 2020

Trén cd s@ danh gid két qua lanh dao thuc hién nhiém vu nam 2019 va nhan dinh tinh hinh
chinh tri, kinh t& x& hoi trong nuGc va thé& gigi ndm 2020 van con dién bién phic tap, dic biét hién dang
bi anh hudng ndng né bdi dich bénh viém phdi cdp COVID-19; bén canh doé diéu kién san xudt - kinh
doanh clia céng ty cd ca nhitng thuan Igi va dan xen khé khan, thach thirc... Do d6 HPQT dé xuat mot
sO chi tiéu ké hoach, nhiém vu trong tdm ndm 2020 nhu sau:

- San lugng san xuat, tiéu thu: 3.100 tan;
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Doanh thu tiéu thu: 103 ty déng (Trong dé xut khau 12 ty dong);

Thu tién vé: 112 ty dong;

NOp ngan sach: DU s6 phat sinh (du kién 8,0 ty dong);

NOp BHXH, BHYT, BHTN: Bu s6 phét sinh (du kién 4,6 ty dong);

Lgi nhuan trudc thué: bat tlr 17% doanh thu trg 1én;

Ty 1€ thu hdi san phadm mdc: Pat 78% trg |én; Ty 1€ thu hbi san phdm nung: Dat 89% trd 1én;
Tao viéc lam &n dinh cho khoang 210 lao ddng vai thu nhdp binh quén ngudi lao dong dat tir
8,0 triéu dong/ngudi/thang tré Ién;

Hoan thanh t&t nhiém vu an ninh, quéc phong; Tao diéu kién t&t nhat cho t& chlic Dang va cac
doan thé hoat dong.

2. Mot sd nhiém vu va giai phap co ban dé thuc hién ké hoach nam 2020

Nhom gidi phap Vé t6 chue, quan tri:

Tiép tuc ddi méi cdng tac quan tri, diéu hanh ndi bd, phan dinh rd nhiém vu, trach nhiém cla
tirng ¢ nhan, bd phén, 13nh dao. C6 cd ché thudng - phat rd rang d€ khuyén khich ngudi lao
dong nang cao nang suat, chat lugng, hiéu qua cong viéc. Kip thdi diéu chinh mic lugng - thu
nhap khi cé nhitng bat hgp ly trong qué trinh thuc hién; Slra ddi, bé sung hé théng dinh muc
kinh t€ ky thuat, don gid cac quy dinh ngi bo néu bat hgp ly.

Duy tri t6t cong tac quan ly trat tu ndi vu; gitr nghiém ky luét vé gid gidc 1am viéc, nghi ngoi; T6
chirc dao tao kién thirc quan ly va kién thic chuyén mon déi véi can bd va td chiic dao tao tay
nghé, kién thific vé an toan, vé sinh, phong chdng bénh nghé nghiép va y thic tu giac thuc hién
nhiém vu dGi vdi ngudi lao dong.

Nhom gidgi phdp cho hoat dong kinh doanh, dau tu - tai chinh:

Tiép tuc dau tu, d6i mdi dan cac hang muc thiét bi (nhu stra chifa cai tao 16 nung s8 1 sang dét
bang LPG, dua 16 nung s8 2 d6t hoan toan bang tu dong, dau tu’ may trang men, may loc ép,
mdy tao hinh ngang, cac thiét bi phuc vu nghién cltu, phan tich, kiém tra, thir nghiém...) va c
chinh sach ddy manh nghién clfu khoa hoc, céng nghé, tirng budc déi méi va ap dung cong
nghé san xudt st cach dién tién tién ap dung vao qua trinh san xuét cla céng ty dé khdng
nglrng nang cao chat lugng san pham, tao ra dugdc cac san phdm mdi va san pham ddc thu cho
nganh dién luc (nhu' lam dugc st cao thé 110-220kV va mdt s6 san pham sir cach dién doi hoi
yéu cau ky thuat, do6 chinh xac cao...).

Tiép tuc cai tién, ddi mdi phucng thic, co ché quan ly, diéu hanh ban hang, thanh toan tién,
dich vu ban hang, hoat ddng quang ba thuong hiéu, nhdn hiéu hang hda dé gilr vitng 6n dinh
va phat trién thi trudng tiéu thu san pham. Tiép tuc tim hi€u phén loai khach hang dé cd cd ché
mua ban phl hop, dam bao khdng dé khach hang chiém dung vén; khdng dé phat sinh céng ng
khé doi mai.

Tang cudng va thudng xuyén di cong tac thi trudng, ti€p xdc khach hang, xuc tién thuong mai...
dé& nam bat kip thai tinh hinh thi trudng, khach hang va linh hoat giai quyét tat ca cac thuang vu
dé gilr dugc khach hang.

banh gia lua chon don vi cung cap vat tu, chdng déc quyén trong viéc cap hang hda; tich cuc
tim ki€m nha cung cap hang hda, vat tu, cung ’ng dich vu tot, dap ing yéu cau chat lugng, ti€n
dd cho san xudt doéng thdi cd su’ canh tranh d€ dam bao hiéu qua va su chli dong;

Xay dung k€& hoach va kiém soat thuc hién st dung vén, tai san, khu hao dap (ng dudc yéu
cau quan tri - diéu hanh.
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R/

% Nhom giai phap vé ky thudt, san xudt va quan ly chét luong:

- Kiém soat t&t va nang cao hiéu qua clia viéc tach riéng hai day truyén san xu&t va ddy manh
thuc hién c4c giai phap lam téng va duy tri 8n dinh ty I& thu hdi san phdm. Tiép tuc duy tri thuc
hién céc bién phap cu thé dé tiét kiém chi phi san xuét.

- Xay dung k& hoach va chi dong thyc hién bao dudng, sira chita may mdc thiét bi, nha xudng
dé dam bdo tién do san xudt; cht dong trong viéc phong ngira, xit Iy khéng dé xay ra su’ cd va
khac phuc nhanh, c6 bién phap phong ngira su c8 trong san xuat.

- Tung budc c6 nhifng thay doi cai ti€n cong nghé, phéi liéu, dap (ng yéu ciu cla thi truong va
phét tri€n thi trung - san phdm mdi, ky thut cao. Téng cudng ning luc cho nghién clru, thidt
k& ché thir san phdm mdi dé théa mén nhu clia khach hang. Truéc mét phan dsu lam dugc mét
vai loai san pham sir cao th&€ 110 - 220kV d€ dua vao thi trudng va thuc hién dugc bai men va
chu trinh d6t nung lai san pham.

- Thyc hién nghiém cong tac kiém tra, gidm sat, thir nghiém chat lugng vat tu, nguyén nhién vat
liéu dau vao, san phdm nhép kho theo dling tiéu chuén cg s§ va tiéu chudn quy dinh cta san
phém; cd bién phap ki€m tra nhanh va kiém soat dugc cac thdng s8 clia qua trinh gia cdng
nguyén liéu. Ti€p tuc phat huy viéc &p dung clia 3 H& théng quan ly chat lugng theo tiéu chusn
quéc t& IS09001, 1S014001, ISO/IEC17025 va cdng cu 55 xuyén subt trong qué trinh hoat dong
san xudt - kinh doanh ctia cdng ty.

PHAN V - BAO CAO TAI CHiINH

I. Y KIEN KIEM TOAN

(Y ki&n kiém toan dugc dé cap trong B4o c4o tai chinh n3m 2019, d3 dugc ki€ém toan va ding
tai tai muc quan hé ¢ déng trén trang website www.hoceratec.com.vn clia Cong ty).

II. BAO CAO TAI CHINH PA PUOC KIEM TOAN

(Bao cao tai chinh ndm 2019 d& kiém toan, dugc d&ng tai tai muc quan hé c8 dong trén trang
website www.hoceratec.com.vn clia Cong ty).

Trén day la bdo cdo thudng nién ndm 2019, dugc 1ap dua trén cd s& tdng két hoat déng san
xudt kinh doanh ndm 2019; k& hoach, giai phdp ndm 2020; dinh hudng phat trién cong ty nhiém ky
2016 - 2020. Bao cdo da dugc HGi dong Quan tri cdng ty thdng qua ngay 06/05/2020. HDQT xin trinh
bai hdi déng c6 déng thudng nién cong ty./.

Noi nhén: .~ TM:HOI BONG QUAN TRI
- Céc cb dong; CHU_TICH

- Thanh vién HDQT, BDH; , , \{

- Ban kiém soat;

- Cong bd théng tin trén trang
dién tr UBCKNN, HNX, cong ty;
- Luu: HDQT.

Nguyén Khéc Son
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