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CTY CO PHAN DUQC PHAM CONG HOA XA HQI CHU NGHIA VIET NAM
AGIMEXPHARM Pijc lap — Tu do — Hanh phiic

An Giang, ngay 27 thdang 05 nam 2020

THU MOI
PAI HQI PONG CO PONG THUONG NIEN NAM 2020

Kinh givi: QUY CO PONG CTY CP DUQC PHAM AGIMEXPHARM

Hbi ddng Quén tri Cong ty CH phan Dugc phim Agimexpharm kinh mdi Quy Cé dong dén
tham du Dai héi dong c6 dong thuong nién nam 2020,

1. Thoi gian: 8h00° ngay 22 thang 06 nam 2020 (Thd Hai)

(7h30° lam thu tuc nhén tai liéu)
2. Pia diém: Nha hang Thiing Lgi 1
S6 01 Lé Hong Phong, P. My Binh, 1p. Long Xuyén, tinh An Giang

3. Noi dung: Thao luan va théng qua cic van dé két thic ndm tai khoéa 2019 (chuong trink

Dai hoi — kem theo).

4. Thanh phin: Cac C) dong ctia Agimexpharm tinh dén ngay 25/05/2020

Trudce tinh hinh dich bénh Covid—ul 9 van con dién bién phirc tap, Cong ty khuyén khich C4
dong uy quyen du hop, nhat 1a cac C6 dong ¢ xa, ¢ cac thanh phd 16n hodc ¢ vung ¢o dich

Covid-19. Ngoai ra, dé dam bao strc khoe cho C6 dong tham du Dai hdi, Cong ty ¢6 chuén bi cac
bién phap bao dam phong, chéng dich, giit khoang cch an toan tbi thiéu 02 mét...

Truong hQ’p~C0 déng khong dén du, ¢ thé ty quyén cho C6 dong khéc hodc dai dién nhan
uy quyén (theo madu).

Quy Cb dong vui long x4c nhan Diang ky tham dy hodic Gy quyén giri vé Cong ty Cb phin
Dugc pham Agimexpharm trude 16h00 ngay 17/06/2020 theo dia chi:

CONG TY CO PHAN DUQC PHAM AGIMEXPHARM

Piachi : S6 27 — Nguyén Thai Hoc — P. M§ Binh - TP. Long Xuyén — An Giang

PT : 0296 3856 960 — (Ba: Ly Thi Thanh Trang)
Hodic  : 0296 3856 964 — (Ong: Bui Qubc Quang)
Fax - 0296 3957434

Quy ¢d dong c6 the xem Tai liéu vé Dai hdi, cac mau Pang ky tham du, Giay uy quyén...
tai website: www.agimexpharm.com.

Trén trong.

TM. HQI PONG QUAN TRI

CONGTY CP o
igitally signed by
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HEP the Vi th menh chuysn bigt

‘ CHUONG TRINH
DAI HOI PONG CO PONG THUONG NIEN NAM 2020
‘ Tai Nha hang Thang Lei 1
(S6 01 L& Hong Phong, P. My Binh, Tp. Long Xuyén, tinh An Giang)
An Giang, ngay 22 thang 06 nam 2020

Thoi gian

Noi dung

7h30’ - 8h30°

I. THU TUC

1. Cd dong lam thu tuc nhén tai liéu.

2. Tuyén bd 1y do, gi6i thiéu dai bicu.

3. B4o c4o két qua kiém tra tu cach C6 dong tham dy Dai hoi.

4. Gi6i thiéu va biéu quyét thong qua: - Thé 1é lam viéc; - Chuong trinh dai hoi;
- Chu toa doan;  -Thu ky doan; - Ban kiém phiéu.

8h30’ - 10h30”

II. NOI DUNG PAI HOI

. Bao cao hoat dong san xuét, kinh doanh ndm 2019 va ké hoach nam 2020

. Bo céo két qua kiém toan nam 2019

. Bao cao cua Ban kiém soat nam 2019

. T& trinh lya chon cong ty kiém toan nam 2020

. B4o cdo tinh hinh tai chinh nam 2019

. T& trinh phan phdi lgi nhuan va chia ¢ tirc ndm 2019

. To trinh tién luong, thuong HPQT, BKS va quy luong cong ty

. To trinh Chu tich Hoi dong Quan trj kiém Téng Giam ddc Cong ty

O[O |~ W[IN|F

. Dai hoi thao luin & biéu quyét tit ca cac muyc trén

10h30°- 12h00°

III. TONG KET PAI HOI

Thong qua du thao Nghi quyét Dai hoi (biéu quyét)

bap tir — Tiéc than mat.

BAN TO CHUC PAI HOI




ONG HOA XA HOI CHU NGHIA VIET NAM
Doc lip — Tw do — Hanh phic

GIAY UY QUYEN
du Dai hdi dong C6 dong thudng nién nim 2020

Cong ty Co phan Duwoc phdm Agimexpharm

BRI L U PO UPOUT MSCD: ..ot
CMND s6/ Gidy CNPKKD sé: .............. Ao R 11er: ) e tai

DT e 0N 1610 o 0 Yo o 5 U OO
Hién dang s& hifu ............................cO phan clia Céng ty CP Duoc phdm Agimexpharm.
B%.ng L T
Tty qiyen lal cho ONEIBE .oy s s i st amesmeensmossens
CMND s/ Gidy CNDKKD s6: .............. CAP NEAY:.eeceerecerecenne 17
DPia chi: ...........................................................................

Hozc cho Pai biéu la Thanh vién Hdi ddng Quan tri:

STT Ho tén Chire vu Noi cdng tac th_’in ﬁy
quyén (*)
1 | Nguyén Vin Kha Chu tich Tong Giam déc CTCP DP Agimexpharm
2 | Tran Thi Pao Théanh vién | Téng Giam déc CTCP DP Imexpharm
3 | Nguyén Quéc Pinh | Thanh vién | Cha tich HDQT CTCP DP Imexpharm
4 | Pham Uyén Nguyén | Thanh vién | Gidm d6c diéu hanh Quy Dau tu Hop Luc
5 | Pham Thi Bich Thay | Thanh vién | Phé TGP CTCP DP Agimexpharm

Thay mat 51 tham du Dai hoi ddng C6 déng thudng nién nam 2020 cia Céng ty CS phan
Dugc pham Agimexpharm va dai dién t&i biéu quyét voi tat ca sd cd phiéu ma to1 s¢ hitu vao
ngay két s6 nhu quy dinh.

Tbi hoan toan chiu trach nhiém vé su Uy quyén nay va cam két khéng c6 bét ky su khiéu
nai nao veé sau.

.............................. , ngay .... thang .... nam 2020
Neguwdi duoc uy quyén Neguoi ay quyén
(Ky, ghi rd ho va tén) (Ky, ghi r6 ho va tén)

A

(*) Néu iy quyén cho Pai biéu thi danh diu “x” vao c6t Nhan ty quyén tuong tmg véi tén Pai biéu
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Hgp tée vl thd manh chuyén bidt

THE LE LAM VIEC
Tai Pai hdi dong ¢b dong thuwdng nién nim 2020
An Giang ngay 22/6/2020

Cin ctr Luat Doanh nghiép s6 68/2014/QH13 ngiy 26/11/2014 hidu lue tir 01/07/2015;
Cin ctr Diéu 1€ t chiic va hoat déng ciia Cdng ty C5 phin Duoc phdm Agimexpharm;

Nhim dam bao tién dd thdi gian 1am viée theo chuong trinh dai hdi, Ban td chite kinh trinh Pai hoi
théng qua thé 18 1am viéc tai Pai hoi nhu sau:

A. Nhiém vu ctia Pai hi

Biéu quyét théng qua cic quy dinh lam viéc ciia Pai hoi:

1. Béo céo hoat ddng sén xuit, kinh doanh n3m 2019 va ké hoach ndm 2020

2. Béo c4o két qua kiém toan nim 2019

3. B4o céo ciia Ban kiém soat nim 2019

4, To trinh lra chon cdng ty kiém todn nim 2020

5. B4o c4o tinh hinh tai chinh nim 2019

6. To trinh phén phdi lgi nhusn va chia cb tixc nim 2019

7. T trinh tién luong, thuéng HPQT, BKS va quy lrong cong ty

8. T trinh Chi tich Hbi dong Quén trj kiém Téng Gidm déc Cong ty
B. Cac quy dinh tai Pai hoi

Dai hoi dong cb dong dugc tién hanh dudi su diéu khién ciia Poan Chu tich. Nhiém vu ctia Doan
Chu tich 12 ddm béo Dai hoi tién hanh ding phép luit va phit hop véi didu 16 cong ty.

1. Biéu quyét thong qua cic vin dé tai Pai hoi dong cb dong:
1. Nguyén tic:
Céc vén de phai dugc thong qua theo quy dinh, déu duge thoéng qua bing cach lay ¥ kién Cé

dong. M01 co dong hoZc ngudi dai dién dugc Uy quyén s& dugc cAp mdt phidu bidu quyét, trong d6 cd
ghi s6 ¢6 phin ¢ quyén biéu quyét.

2. C4ch thirc biéu quyét:

Cb ddng hodc ngudi dai dién dugc iy quyen thue hién vige bidu quyét dé d6ng ¥y hodc khong

dong ¥ 01 vén @& duoc théng qua tai Pai hdi dong cb d6ng bing céch gio tay cao phleu bidu quyét
huéng vé phia Doan Cha t1ch

II. Phit biéu ¥ kién tai Dai hoi:

Tai Pai hoi, sau khi nghe céc béo céo, to trinh cua Hoi dono Quén tri va Ban Kiém so4t, cac ¢

dong hodc ngudi dai dién dugc Gy quyén ¢ quyén théo luin va phat biéu y kién nhung phéi tudn theo
céc quy dinh sau:

*  Dugec su chip thuin ciia Poan Chu tich.



* Khi phét biéu phai néu tén, s cb phan s¢ hitu. Noi dung phat biéu phai ding trong tdm va phu
hop v6i chuong trinh Pai héi.

ITII. Poan Cha tich:
Danh séich Poan Chi tich dugc Dai hoi théng qua bing céch bidu quyét.
Trach nhiém ciia Poan Chu tich:

L.
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Dibu khién Dai hoi theo chuong trinh va thé 16 1am viéc d2 dugc théng qua. Chi toa doan lam
viée theo nguyén téc tip thé va quyét dinh theo da sb.

Hudng din Pai hdi thao luén, biéu quyct cac van dé trong chwong trinh Pai hoi va cic vén dé
¢6 lién quan trong sudt qué trinh Pai héi.

Giéi quyét cic van @& phét sinh trong sudt thdi gian Dai hoi tién hanh.

IV. Thu ky dai hoi:

Danh sach Ban Thu ky dugc Dai hoi thong qua bang biéu quyét.

Trach nhiém ctia Ban Thu ky:

1. Ghi chép day du céc ¥ kién phat biéu tai Dai hoi va tdng hop bao cdo clia Chi toa dodn.

2. Soan thdo va thong qua nghi quyét cia Pai hi.

3. Lap bién ban cua Pai hdi.

V. Ban kiém phiéu:

Danh séch Ban Kiém phiéu dwoc Pai hoi théng g qua bing biéu quyét.

Trach nhiém ciia Ban Kiém ph1eu kiém tra s phiéu chép nhan, khéng chip nhian, ¥ kién khac
cua ting ndi dung va bio co két qua ngay cho thu ky dai hoi.

The 1¢ lam viéc nay dugrc trinh trude Pai hoi donc cd dong va théng qua khi dugc sy chép thusin
ctia s6 ¢b dbng dai dién 65% tong sb phiéu c6 quyén bxeu quyét tham du Pai hi.




CTY CO PHAN DU'CC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
AGIMEXPHARM Ddc 1ap — Tw do — Hanh Phiic

An Giang, ngay 08 thdng 03 ndm 2020

BAO CAO
HOAT DONG SAN XUAT KINH DOANH NAM 2019
VA KE HOACH NAM 2020

Tiép ndi két qua cia ndm trwdc, ndm 2019 tap thé Agimexpharm bén bi hudng t&i muc tiéu vi
quyén lgi clia quy c6 ddng va déng gép cho sy phét trién cla nganh Duoc. Mic du d3 duoc du
bdo tinh hinh khé khdn chua cé dau hiéu giam xudng, nhung nh& kién tri thuc hién cic gia tri cot
i “hop tac — d8i mdi —trach nhiém” Agimexpharm @3 dat dugc k&t qua déng khich 1&.

Tiéu biéu nhét d6 la vurgt qua khing hoang thira clia nganh Duoc véi mirc ting trudng doanh
0 11,45% (vugt k& hoach d3t ra hon 3%). Trong d9, riéng doanh thu d&n tir hang san xuat d3
chiém dén hon 97% trong co cdu doanh thu, va tiép tuc ting trudng kha cao (gin 13%) so v&i ndm
2018. Trudrc tinh hinh khan hiém nguyén liéu, thi trudng kho khin, cic ri ro dd loai 13 didu kho
tranh khoi dan dén k&t qua lgi nhuin khéng mong muén, Agimexpharm d3 c6 gidi phap ¢ng phé72006992
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1. Két qua hoat déng san xudt kinh doanh:

NZm 2016 2017 2018 2019 g H-BQ

4 nam

Doanh thu 330,6 337,4 419,5 467,5 11,4%  4,7%
+ Hang mua ngo3i 11,6 87 169 13,1 -22,5% -10,8%
+ Hang san xuét 319,0 3287 402,6 454,55 12,9% 11,8%
Loi nhujn sau thué 22,0 292 32,4 284 -12,3% 23,9%

2. Thue hién k& hogch doanh sé - lo’i nhuén — chi trd cé tie:
DVT: ty dong

Nam 2018 Nam 2019
Chi tiéu K& Thuce % thue K& Thue | % thuc
hoach hién hién hoach hién hién
Doanh thu 387,0 419,5 108% 450,0 467,5 104%
Lgi nhuan trudc thué 39,0 40,2 103% 45,0 35,5 79%
Ty |& C8 tlre/cb phan 12% 12% 100%

3. Két quad phdt trién sén pham:

Nd@m 2019 hoan tat dang ky méi 51 thudc tan dugc, 7 thudc dugc lidu; va hign dang trién khai
thém 26 san pham, nang tong danh muc lwu hanh 1én 333 san pham, duoc chia thanh 25 nhém
chi y&u gém: thudc tim mach, réi loan lipid mau, ha dwéng huyét, gidam dau co xwong khép, thudc
chdng virus, ch8ng ndm, antipyretics, khang histamine, khang viém-giam dau, thudc da lidu, thuc
pham chirc nang... Day 12 thanh tyu khéng nhd va tao nén thé manh clia Agimexpharm. Hién tai
chua dugc khai thac t6i wu nhung la tiém ning vitng chic cho cac k& hoach phat trién va hop téc.



Dac biét thudc ¢ ngudn gdc dugc lidu 13 sdn pham méi phit hop véi xu thé thei nay gép thém
giai phap lua chon cho khach hang, ky vong mé& réng thi phan ndm téi (néu dat 10-20 s d3ng ky
uu tién).

4. Két qua phat trién thi trworng:
S6 lwgng nha méy san xudt duoc phdm d& hon 220 cling vdi cdc cong ty nhap khau, trong 6

thi phan Agimexpharm con thap (20 triéu d6 la so vdi 6,5 ty cla toan nganh duoc ndi dia - theo

BMI). Phét trién kénh phan phdi, Agimexharm d3 rat than trong trong budéc di clia minh. Nhan

thirc ndi lyc chua dd 1én d& chon cdch hop tac vdi céc don vi dong nghiép trén toan quédc cling

ban hang tu san xudt. Nh& d6 gilt dwoc thing bang ‘ _—

thi trvong OTC v&n ludn bién ddng va tiém nédng tién NE(;Z;B:S.% Nguyén; 2% s

vao kénh dau thau bénh vién (ty trong ETC dat 40%). RS sommmoo chinh: 48%

Trong ndm da ph&i hgp véi gén 450 cong ty va truc

ti€p cung cap cho gan 500 bénh vién.

Ngay 22/01/2019 chi nhanh Tay Nguyén dugc
thanh l&p dé phat trién thi trudng viung Tay Nguyén,
va tiép dén chi nhanh Ha Noi vao ngay 04/11/2019 CN;;;M?
@€ phat trién thi trvdng mién Bic.

Co cdu doanh 56 theo chi nhdnh phén phéi
5. Cdc gidi thu'dng tiéu biéu:
Cong ty dat duroc nhiéu thanh tyu va gidi thudng - 13 két qua clia cdng tdc quan tri hitu hidu
trén nhiéu phuong dién:
* Chat lwong san pham
- Top 50 san pham vang hdi nhap WTO 2012
- Chirng nhan “Chi s6 nang luc canh tranh — Doanh nghiép chét lwgng vitng manh toan dién —
QMix 100: 2014”
- Chirng nhdn dat “Top 10 thuong hiéu wa chudng” nam 2017
- Chirng nhdn dat Thuong hiéu manh ASEAN 2019
- Go6p méat hon 200 s&n phdm chuwong trinh binh &n gid TP. H Chi Minh 2013-2019
- Vinh duv la doanh nghiép 9 ndm lién dat dwoc chitng nhan hang Viét Nam chat lwong cao
do ngudi tiéu dung binh chon (2012-2020)
- MGt trong sd it doanh nghiép trén cd nwéc dat chirng nhan GMP trong san xuit thuc
pham bao vé sirc khde nim 2019.
* Cong tac xa hoi:
- Bang khen cong ty d3 cd nhigu déng gop trong:
e phong trao thi dua khuyén hoc, khuyén tai, xdy dung xa hdi hoc tap tinh An Giang
e congtac bdo vé& va chdm soc strc khoé tré em
e coOng tacvan ddng, déng gdp Quy “Vi ngudi nghéo” tinh An Giang.
- Vinh dw nhén tuyén dwong “Doanh nghiép vi nguéi lao déng” ndm 2019

> Tinh hinh thuec hién cdc chd trrong va du &n d4u tu:

1. Nhitng diéu dd thuec hién:

- Téc d6 tang trudng déu d3n dn d&n nhu cau bd sung may mdc thiét bi I3 didu tat y&u. Cong ty
rat tiét kiém khi tan dung nhitng tai sn d3 hét khau hao hon 15 ty dbng, va trong nim d3 dua vao
str dung téng gid tri hon 20 ty déng dang k& la:

M3y mdc san xuat Phwong tién van tai
May trdn cao toc (2 may) Xe tai ISUZU 67C-103.07 (8.4 tdn) va xe Toyota 16 chd
May sdy tang sbi 100 kg Thiét bi kiém nghiém
Méy chiét déng nut trong ;Model :L-YGX Thiét bi do bui, Model: 3910G
May ép vi Model N&i hédp tiét trung 105 lit; Model CLG-40LDVP
May dap vién, Model: GZPK520 May thir d6 hoa tan Erweka DT-700 Series



May dong hp carton ty ddng Model JDZ-120 May Quang phé tlr ngoai - kha bién

Méay Bao Phim 300kg; Model: TA-BP-300 Thiét bj phan tich d6 8m MX-50 (2 may)

May dan nhan chai tron ty déng; Model: MT-200 B may xac dinh dd nhdt, vi tinh Pentium IV, in Laser - Nhat
May xét hat, Model YK - 160 Hé Théng x& IV nwéc lam mém €S 3m3/h

May xat hat, Model YK - 300 Ha tang ki thuat

May sang rung HT600-1S H& thdng nang lwgng mit trdvi, cdng suat 80 kWp, 3 pha —
May nghi&n kiéu blia NB-16 Nha may My Théi, KCN Binh Hoa va CN Tp.HCM

- Can bd- nhan vién dugc chdm lo ddy da ca vé vat chat 1an tinh than thé hién qua lvong thuéng
6n dinh, duoc nang cao trinh d6 chuyén mén nghiép vu, va ché dé nghi dudng cao cap (du lich
Nhat Ban, Ha Ni, Da Nang, Nha Trang, Da Lat gia tri hon 4,5 ty dong).

- Ung phé dugrc tinh hinh phirc tap clia ngudn nguyén lidu d3 gidm thidu mirc 6 anh huwdng dén
san xuét.

- BO sung day chuyén san xust thuc phdm chirc ndng dat chudn GMP-WHO va day chuy&n san
xudt thuéc Hormone

- Kiém soat céng no hiéu qua hon gilp gidm 4p luc vé tign: trong khi doanh s8 ting trudng
11,5%, céng ng khach hang giam 13,8%.

- Hoan thanh huy dong von hon 32 ty déng tang vén digu 1& 1én hon 128 ty dong dénh diu
Agimexpharm tr& thanh Céng ty dai ching quy mé lén.

- Gép vdn thanh 13p Cong ty tai Hoa Ky dé md rdng thi truong.

2. Nhén dién nhirng tén tai dé ¢ bién phdp cdi thién

- Hang t6n kho téng kha cao 38% so v&i ndm 2018, [a nguyén nhan 1am chi phi s& dung v8n ting
anh hudng két qua kinh doanh va tao ap luc I16n trong viéc tidu thy. Tuy nhién phai thuc hién
trong giai doan nay dé tranh rdi ro thiéu hut hang.

- Danh muc san pham Ién, da dang duoc xem I thé manh, tuy nhién néu khéng khai thac hidu qua
s& tao ganh n3ng chi phi. Nguon lwc dé quan tri san xudt cho hon 300 mat hang 13 digu khdng don -
gian. V&i quy md hién tai liéu ¢é a4 ddp ng?

- Nha may san xuét thudc tir duoc lidu d3 xay dung co ban hoan thanh nhung dén nay chua di vao
hoat dong do han ché vé s dang ky san pham la rdi ro khé kiém soat lam tang chi phi va cham téc
dd thu hodi von.

- Mdc du don bay ng dugc cdi thién (tir 63% cdn 61%) do phét hanh ¢6 phiéu ting vén va ting thu
héi céng ng nhung van con kha cao. V8n vin chua dl cho nhu ciu lvu ddng va du tu trung dai
han.

- Thi€u ngudn nhén luc gidi d€ ndng tam chit lugng va chuin bi cho d6i ngd k& thira.

by

> K& hoach hoat déng cho ndm 2020:

Muc tiéu dai han:

- Tang trudng bén virng binh quan 20%, ty |& lgi nhuan binh quan 5-10%

- Doanh thu vt m&c 1000 ty trong vong 05 ndm tdi.

- M¢& réng mang lwdi phan phdi toan quéc va nuwde ngoai.

Muc tiéu nam 2020:

K& hoach san xu#t kinh doanh: Doanh thu 465 ty dbng, loi nhuan trudc thué 35 ty déng (muc tiéu
ky vong: 520 ty/42 ty). Chi s8 tang trudng dugc dit ra kha than trong do khé khin du doén van
con. M3t khdc ddy chuyén san xuat va cdc san phdm méi chuwra thé mang lai hidu qua tic thi.
Phwong hweng thue hién:

- Nhanh chéng dua nha may san xudt thudc tir dugc lidu tai Binh Hoa di vao hoat déng dé tao ra
doanh thu, ngudn vén thyc thi du &n tiép theo 1a nha may dich truy2n thudc tiém theo tiéu chuin
PICs. Quyét dinh chuyén tir chit lwvong EU-GMP sang PICs duoc xem xét tinh twong xirng tigm luc
cla cdng ty trong giai doan hién tai. Ky vong ndm nay néu viéc cip s6 ding ky thudc tir duoc lidu
thuan l¢i, thi doanh thu, Igi nhudn hoan toan cé kha ning vuot k& hoach d3 dé ra.

- Lwra chon ¢ déng chién lugc phi hop phét hanh 5,2 tridu ¢d phidu dot k& tiép.

L




- Quan tdm sau sat dén cong tac quan tri rdi ro:

e Rui ro phdp ludt: chi déng xem xét cac nhan té vi mo, chinh sach phap lust méi anh hudng
dén hoat dong cla cong ty.

e RUi ro vé& nguyén vat liéu: lya chon nha cung cap uy tin, ngudn cung cé chit lvong 6n dinh, xay
dyng mdi quan hé tét dé cd gid cd hop ly.

e Rui ro vé& chat luwgng: tudn thd tiéu chuin nghiém ngit clia nganh Dugc. Ngudn nhan luc duoc
chon lua, dao tao ky ludng vé chuyén mén dé van hanh san xuat tét.

e RUi ro vé& san xut, tiéu thu: quan tri chit ch@ danh muc san pham, dinh vi san pham chd lvc
can phat trién, sdn phdm can han ch&; lvu y han st dung dé cé chién lugc phan phéi hop Iy.

e Rui ro mdi trudng: muc tiéu cham séc sirc khde cong ddng, do dé ngoai viéc tao ra san pham
chat lugng phai quan tdm d&n méi trwdng va st dung hop Iy ngudn ning luong.

e RUi ro khdc (thién tai, dich bénh, chay né, tai nan lao déng...): chuan bi t&t nhat dé giam thidu
rli ro: thue hién an toan lao déng, phdng chay chira chdy, mua bao hiém day dl cho ngudi lao
dong, cac cong trinh va tai san cla coéng ty.

Hoat déng ctiia Héi d6ng quén tri (“HPQT”) ndm 2019

Trong ndm HDQT d3 trién khai cac hoat d6ng gidm sat va ho tro Ban Téng Gidm ddc gom:

- Theo d&i viéc thuc hién Nghi quyét Dai hdi déng c6 déng, Bién ban va Nghi quyét HDQT.

- Danh gid va gép y cong tac diéu hanh vé cadc mat: dau tw, tai chinh, thi trwdng, ban hang, ngudn
nhan lyc, san xudt, chit lvong.

- Xay dung chién lugc t6i da hda ngudn lyc doanh nghiép; nang cao kha nang quan tri, chat lvong
san pham; chinh sich thu hit ngudn nhan lyc; phat trién thi trudng.

- Lay y kién c6 déng vé tdng vOn didu I§; lya chon don vi tuw van va chiu trach nhiém nhitng vin d&
phap ly lién quan.

Nam 2019 két thic v&i nhitng thanh tyu va nhitng han ch& du HPQT va tirng ca thé dad nd
luc hét minh. D& vuon xa hon nita, tap thé Agimexpharm can su déng long cling nhu tng ho cla
quy cb dong va cac ddi tac. Nhitng van d@ tdn tai néu trén dang han ché budc dudng phat trién
cla Agimexpharm, 13 niém trdn tr& cOa Ban Quan tri didu hanh. Chldng téi mong mudn nhan
duoc sy chia sé, dac biét 13 gidi phép hitu ich dé khic phuc va di d&n muc tiéu chung.
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CTY ¢3 PHAN DU'QC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM

AGIMEXPHARM Béc I3p — Ty do — Hanh Phiic
AGIMEXPHARM PHARMACEUTICAL

JOINT STOCK COMPANY An Giang, ngay 08 thdng 03 ném 2020

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom - Happiness

An Giang, March 8, 2020
BAO CAO
HOAT DONG SAN XUAT KINH DOANH NAM 2019
VA KE HOACH NAM 2020
REPORT
ON PRODUCTION AND BUSINESS ACTIVITIES IN 2019
AND PLAN FOR 2020

Ti€p néi két qua clia n3m truéc, n3m 2019 tap thé Agimexpharm ben bi hudng t&i myc tidu vi
quyeén lgi clia quy c3 déng va déng gop cho sir phat trién clia nganh Dugc. Mic di d3 dugce dy bio
tinh hinh khé khdn chua cé ddu hiéu gidm xudng, nhung nhe kién tri thuc hién cic gid tri cat 16
“h@p tac — d8i méi — trach nhiém”, Agimexpharm d3 dat duoc két qua déng khich I&.

Following the results of the previous year, in 2019, Agimexpharm persisted with the goal for the
benefit of shareholders and contributed to the development of Pharmaceutical industry. Although it
is forecasted that the difficult situation has not shown signs of abating, Agimexpharm has achieved
encouraging results thanks to the patience in implementing the core values "cooperation -
innovation - responsibility”.

Tiéu bi€u nhat d6 13 vugt qua khiing hodng thira clia nganh Dugc véi mirc tdng trudng doanh
s6 11,45% (vuot k€ hoach d3t ra hon 3%). Trong d6, riéng doanh thu d&n tir hang san xust d3 chiém
dén hon 97% trong co ciu doanh thu, va tiép tyc ting trudng kh4 cao (gin 13%) so v&i nim 2018.
Trudrc tinh hinh khan hiém nguyén liéu, thj trudmg khé khin, cic rii ro dd loai 1 digu khé trénh khoi
dén dén két qua lgi nhuén khéng mong mudn, Agimexpharm d3 c6 giai phdp rng phé kip thoi. Day
I3 thoi diém &€ nhin lai va cling c8 mt yéu manh, tao co s& budc di cho tuong lai.

The most typical achievement is overcoming the oversupply crisis of the pharmaceutical industry
with a revenue growth of 11,45% (exceeding the set plan by more than 3%). In particular, revenue
Jrom production products accounts for more than 97% of the revenue structure, and continues to
grow relatively high (nearly 13%) compared to 2018. Facing raw material supply shortage, market
challenges and numerous risks leading to unexpected profit, Agimexpharm has taken proactive and
timely solutions. It is time to review and reinforce the strengths and weaknesses that would be a
springboard for future development.

This is the time to look back and reinforce the strong and weak sides, creating a basis for the
future.

> Céc két qua thyre hién n3m 2019:
> Results achieved in 2019:




1. Két qua hogt ddng sén xuét kinh doanh:
1. Production and business activities resuits:

DVT: ty ddng/ Unit: billion

+/-BQ4

n3am

N3m/ Year 2016 2017 2018 2019 +/- ok draaw

average

Doanh thu/ Revenue 3306 3374 4195 4675 11,4% 4,7%

+ Hang mua ngoai 11,6 8,7 16,9 13,1 -22,5% -10,8%
+ Purchased products

+ Hang san xudt 319,0 328,7 402,6 4545 12,9% 11,8%
+ Production products

Lot nhudn sau thué&/ Profit after tax 21,9 29,2 324 284 -123% 23,9%

2. Thy'c hién k& hogch doanh s& - Igi nhu@n — chi trd ¢6 tic:
2. Plan versus Actual Variance report of turnover - profit - dividend payout:

BVT: ty ddng/ Unit: billion

N3m 2018 N3m 2019
%y K& Thyc % thyc K& Thyc % thyc
Chi tiéu/ ite s o
VERL/ v hoach/ | hién/ hign/ | hoach/ | hién/ hién/
Plan Actual Variance % Plan Actual | Variance %
Doanh thu/ Revenue 387,0 419,5 108% 450,0 467,5 104%
Lgi nhudn truéc thué/
Profit before tax 39,0 40,2 103% 45,0 35,5 79%
Ty |& C3 tirc/C6 phin
Dividend/Share ratio T ey 100%
3. Két qud phdt trién sén phém:

3. Product development results:

Nam 2019 hoan &t d3ng ky méi 51 thudc tan dugre, 7 thubc dugc liéu; va hién dang trién khai
thém 26 san phdm, néng t8ng danh myc v hanh 1&n 333 sin phdm, duoc chia thanh 25 nhém cha
y&u gdm: thudc tim mach, rdi loan lipid m&u, ha dudng huyét, gidm dau co xweng khép, thudc chéng
virus, chéng ném, khang histamine, ha s&t, khing viém-gidm dau, thudc da lidu, thuc pham chire
nang... Day la thanh tyu khéng nhé va tao nén th& manh clia Agimexpharm. Hién tai chua dwegre khai
théc t8i wu nhung 12 tiém niing vitng chic cho cic k& hoach phét trién va hop téc.

In 2019, Agimexpharm has completed new drug registration of 51 chemical medicines and 7
herbal medicines; and currently deployed 26 products, bringing the total medicines in circulation to
333, divided into 25 main groups including: cardiovascular drugs; blood lipid disorders;
hypoglycaemia; musculoskeletal drugs, anti-virus, anti-fungal & anti-histamine drugs; antipyretics,
analgesics & anti-inflammatory drugs; dermatological drugs; supplements... These impressive
figures reinforce the company’s strength. Although they have not been optimaily exploited, they are
considerable potential for development and cooperation plans.

Bic biét thuSc c6 ngudn gdc dugc lidu 12 s3n phdm méi phi hop véi xu the théi nay gép thém
gidi phép lya chon cho khach hang, ki vong mé& rong thj phan ndm t&i (néu dat 10-20 s& d3ng ky wu
tién).

Especially, herbal medicines are new trendy products giving customers more options to choose,

expected to expand its market share next year (provided that 10-20 priority registration numbers
are granted).



4. Két qud phét trién thi trudng:
4. Market development results:

S lvgng nha mdy s3n xust duge phdm d3 hon 220 cung véi cic cdng ty nhdp khiu, trong d6 thj
phan Agimexpharm con thap (20 triéu dé la so véi 6,5 ty cla toan nganh dugrc ndi dja - theo BMI).

Phét trién kénh phén phdi, Agimexharm d3 rit thin trong trong bu'éc di cia minh. Nhan thirc ndi
lyc chua di Ién d3 chon cach hop téc véi cic don vi

dong nghiép trén todn quéc cling ban hang ty sin | ;:u::v
= < e . P | CN Da m
xudt. Nho d6 gilt dugc thing bang thj trudmg OTCvén | Ns,,& 119% 2% Trysé !

luén bién ddng va tiém n3ng ti€n vao kénh d3u thiu
bénh vién (ty trong ETC dat 40%). Trong n3m d3 phéi \
hop véi gan 450 cdng ty va tryre ti€p cung cip chogin |
500 bénh vién.

Among 220 pharmaceutical factories as well as
import companies in Vietnam, the market share of | "y
Agimexpharm is still low (20 million USD compared to ‘i
6,5 billion of the entire domestic pharmaceutical " 7 PR T—
industry - according to BMI). Agimexharm has been “ﬁfﬁﬁ,ﬁuﬁ%ﬁ?ﬂﬁ%ﬂ
very careful in every step in developing distribution
channels. Realizing that the internal resources are not sufficient enough, Agimexpharm has
cooperated with companies nationwide to trade production products. As a result, Agimexpharm has
achieved fine balance in volatile OTC market and has the potential to win hospital tenders (ETC
proportion reaches 40%). During the year, Agimexpharm has cooperated with nearly 450 companies
and provided products directly to nearly 500 hospitals.

Ngay 22/01/2019 chi nhdnh Tdy Nguyén dweec thanh I3p dé phét trién thj tru‘fmg ving Tay
Nguyén, va tiép dén chi nhanh Ha N4i vio ngdy 04/11/2019 phét trién thj trudng mién Bic.

On 22/01/2018, branch of Agimexpharm Pharmaceutical JSC— branch in Central Highlands, was
established to develop the Central Highlands market, and followed by branch in Hanoi which was
established on 04/11/2018 to develop the Northern market.

5. Cdc gidi thudng tiéu biéu:
5. Typical awards:

Cdng ty dat dugc nhigu thanh tyu va gidi thudng - 12 két qua clia cdng téc quan trj hixu hidu trén
nhiéu phuong dién:

The company has achieved many achievements and awards, which are the result of effective
management in many aspects:

* Chat lwgng s3n pham:
* Product quality:

- Top 50 san pham vang hdi nhap WTO 2012

- Chirng nhdn “Chi s8 nang lyc canh tranh — Doanh nghiép chét lugng virng manh toan dién —
QMix 100 : 2014”

- Chirng nhén dat “Top 10 thuong hiéu wa chudng” ndm 2017

- Chirng nh3n dat Thuong hiéu manh ASEAN 2019

- G6p m3t hon 200 sin pham chuong trinh binh &n gia TP. HS Chi Minh 2013-2019

- Vinh dir Ia doanh nghiép 9 ndm lién dat dwgc chirng nhin hang Viét Nam chit lugng cao do
nguwdi tidu dung binh chon (2012-2020)

- Mg@t trong s8 it doanh nghiép trén ci nuwéc dat chirng nhan GMP trong s3n xust thyc phdm
bao vé sirc khée ndm 2019,

2\

2\

Dy ga &
—-.CO’
/// =0 =
=t o~ ™



- Top 50 gold products integrating into WTO 2012

- Certificate of "Competitiveness Index - Comprehensive strong quality enterprise - QMix 100:
2014"

- Certified as "Top 10 favorite brands” in 2017

- Certificate of Top 10 Asean Strong Brand 2019

- Contributing more than 200 products to HCM City price stabilization program 2013-2019

- Won the title “Vietnamese high quality goods” voted by customers for 9 consecutive years
(2012-2020)

- One of the few enterprises nationwide that achieved GMP certification in the production of
health supplements in 2019.

* Cong téc x3 hdi:
* Social responsibility:

- Bang khen cdng ty d3 c6 nhidu déng gbp trong:
e phong trao thi dua khuyén hoc, khuyén tai, x3y dyng x3 hdi hoc tip tinh An Giang
e cOng téc bao vé va chim séc strc khod tré em
e cbng téc vin déng, déng gép Quy “Vi ngudri ngheo” tinh An Giang.

- Vinh dy nhdn tuyén duvong “Doanh nghiép vi ngudi lao déng” nim 2019

- The company has been honored with Certificate of Merit related to:

* Emulation movement of study encouragement, talent promotion, building a learning society
in An Giang province

e Children’s health protection and care
* Mobilizing and contributing to "For The Poor" Fund of An Giang province
- Honored to receive the commendation of "Enterprise for labor” in 2019

> Tinh hinh thye hién céc chii trrong va diy 4n d3u tu:
» Implementation of investment guidelines and projects:

1. Nhitng diéu déa thyrc hién:
1. Things have been done:

- T8c d§ téng trirdng dBu din din d&n nhu cau bé sung méy méc thiét bj 12 ditu t5t yéu. Congtyrat
ti€t kiém khi tan dung nhirng t3i sin d3 hét khdu hao hon 15 ty dong, va trong ndm d3 dua vio sir
dyng téng gid trj hon 20 ty dBng d4ng k& 13:

- A steady growth leading to the need for additional equipment is inevitable. In order to slash costs
and save money, the Company continues to use fully depreciated assets of more than VND 15 billion,
and put into use with total value of over VND 20 billion during the year, including:

Mdy méc sdn xust Phuong tién vin tai
Mdy trdn cao tdc (2 mdy) Xe t3i ISUZU 67C-103.07 (8.4 t3n) va xe Toyota 16 chd
M4y sdy t3ng sbi 100 kg Thiét bj kiém nghiém
Mdy chiét déng nit trong; Model :L-YGX Thiét bj do byi, Model: 3910G
May ép vi Model NGi hap tiét triing 105 Iit; Model CLG-40LDVP
Mdy dép vién, Model: GZPK520 Mady thir 8 hda tan Erweka DT-700 Series
Médy déng hdp carton tyr ddng Model JDZ-120 Mdy Quang phé tir ngoai - kh3 kién
May Bao Phim 300kg; Model: TA-BP-300 Thiét bj phan tich d6 m MX-50 (2 mdy)
Mdy dén nh3n chai tron ty ddng; Model: MT-200 | BS mdy xdc dinh d§ nhét, vi tinh Pentium IV, in Laser - Nhat
May x4t hat, Model YK - 160 Hé Théng xir Iy nuéc 3m meém CS 3m3/h
May x4t hat, Model YK - 300 Ha ting ky thujt
May sang rung HT600-15 Hé théng ndng lugng mit trd, cdng sudt 80 kWp, 3 pha -
Mdy nghién kiéu biia NB-16 Nha méy My Théi, KCN Binh Hda va CN Tp.HCM



Manufacturing machinery Means of transportation

High speed mixer (quantity: 2) ISUZU 67C-103.07 truck (8.4 tons) and Toyota 16 seat
minibus

Fluid bed dryer 100 kg Testing equipment

Automatic bottle outer inner capping & filling Dust measuring device, Model: 3910G

machine; Model: L-YGX ) _ '

Blister packing machine Autoclave 105 liters; Model CLG-40LDVP

Tablet press machine, Model: GZPK520 Erweka dissolution tester DT-700 Series

Automatic box packing machine Model JDZ-120 UV-VIS Spectrophotometer
Film Coating Machine 300kg; Model: TA-BP-300 MX-50 Moisture analyzer (quantity: 2)

Automatic round bottle labeling machine; Model: | Viscometer, Pentium IV computer, Laser marking machine

MT-200 -Japan

Granulator, Model YK - 160 Water softener system with capacity of 3m°/hr

Granulator, Model YK - 300 Infrastructure

Vibrating Sieve machine HT600-1S Solar system, capacity of 80 kWp, 3 phase - My Thoi

Hammer mill NB-16 Factory, Binh Hoa Industrial Park and Ho Chi Minh City
Branch

- Can bg - nhén vién dugc chdm lo dady dl cd vé vt chat 13n tinh than thé hién qua lrong thudng
&n dinh, dugc ning cao trinh d chuy&n mén nghiép vy, v ch& db nghi dudng cao cdp (du lich
Nhgt Ban, Ha N§i, D2 Nang, Nha Trang, D2 Lat gié trj hon 4,5 ty dong).

- Employees are taken care of both physically and mentally in terms of stable income, professional
development, premium company trips (Japan, Hanoi, Da Nang, Nha Trang, Da Lat trips worth over
VND 4,5 billion). :

- Ung phé duge tinh hinh phirc tap clia ngudn nguyén liéu d3 gidm thiéu mirc d6 3nh huéng dén
san xuét.

- The flexibility to respond to raw material supplies volatility allows the company to mitigate impact
on production.

- B3 sung day chuy@n san xudt thyc phim chirc ndng dat chusn GMP-WHO va day chuygn san xudt
thudc Hormone

- Supplement production line complied with the principles of GMP-WHO and Hormone drugs
production line were put into operation. '

- Kiém sodt cng ng hidu qua hon gilip gidm &p lyc v& tign: trong khi doanh s& t3ng trudng 11,5%,
cong n@ khich hang gidm 13,8%.

- Managing accounts receivable effectively helps strengthen the company’s financial position: sales
grew by 11,5%, customer receivables decreased by 13,8%.

- Hoan thanh huy dong von hon 32 ty déng ting vén dieu Ié 1én hon 128 ty dong danh diu
Agimexpharm tr& thanh Cong ty dai ching quy mé Ion.

- The company has completed raising capital of more than VND 32 billion, increasing its charter
capital to over VND 128 billion, marking the milestone Agimexpharm becoming a large-scale public
company.

- G6p von thanh I3p Cdng ty tai Hoa Ky d&€ mé rong thj trudomg.

- Contributing capital to establish Company in the United States to expand the market.

2. Nh@n dién nhirng ton tgi d€ c6 bién phdp cdi thién:
2. Identifying drawbacks for improvement:
- Hang ton kho tang khd cao 38% so v&i n3m 2018, Ia nguyén nhan I3m chi phi sir dung v6n ting anh
huéng két qua kinh doanh va tgo 4p lyc I6m trong viéc tiéu thu. Tuy nhién phai thyre hién trong giai
doan nay dé tranh rdi ro thi€u hyt hang.
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- Inventories increased significantly by 38% compared to 2018, causing the increase in the cost of
using capital that affected business results and put high pressure on output. However, this is
absolutely essential during this period to avoid the risk of goods shortages.

- Danh muyc sén pham Ién, da dang dwgc xem I3 thé manh, tuy nhién ndu khdng khai thic hiéu qua
s& tao ganh nang chi phi. Ngudn lyc d€ quan trj san xust cho hon 300 mit hang I3 didu khéng don
gian. Véi quy md hién tai liéu cé 40 ddp Gng?

- Large and diverse product portfolio builds strong point for the company, but if not exploited
effectively, it will cregte cost burden. Resources to manage production for more than 300 items is
not simple. Is the current scale sufficient to meet the demand?

- Nha médy san xudt thudc tir dugc liéu d3 x3y dung co ban hoan thanh nhung dén nay chura di vao
hoat dong do han ché vé s§ dang ky san phdm 12 rdi ro khé kiém so4t I3m ting chi phif va chim t&c
d6 thu hoi vén.

- The herbal factory basically built but has not been put into operation yet due to the limitation of
product registration, which is a risk that is difficult to control, increases costs and slows down the
rate of return on capital.

- M&c dii don béy ng duge cdi thién (tir 63% cdn 61%) do phét hanh c8 phiéu tdng v8n va ting thu
hdi cdng ng' nhung vin cdn khé cao. VEn vin chua &G cho nhu cau lvu dong va dau tu trung dai han.

- Although debt leverage is improved (from 63% down to 61%) due to share issue to raise capital and
debt collection, it is still quite high. The capital is still insufficient for working capital requirements
and for medium and long-term investments.

- Thi€u ngudn nhan lyc gidi d& ndng tam chit lwgng va chusn bj cho ddi ngii k€ thira.
- Lack of good human resources to improve the quality and prepare for inheritance team.

> K& hoach hogat ddng cho nim 2020:
> Plans for 2020

Muyc tiéu dai hgn:

Long-term goals:

- Téng trudng bén virng binh quén 20%, ty 18 Igi nhun binh quan 5-10%
- Doanh thu vurgt méc 1000 ty trong vong 05 nim téi.

- Mé& rgng mang Iwéi phan phéi todn quéc va nuée ngoai.

- Sustainable growth 20% on average, average profit rate of 5-10%

- Turnover over VND 1,000 billion in the next 5 years.

- Expanding distribution network nationwide and oversegs.

Muc tiéu ndm 2020:
Goals for 2020:

K& hoach san xu&t kinh doanh: Doanh thu 465 ty dong, Igi nhudn trudc thué 35 ty ddng (muc tidu
ky vong: 520 ty/42 ty). Chi s ting trudng duge d3t ra khd thén trong do khé khan dy doén van con.
Mt khdc ddy chuy@n s3n xudt va cic s3n phdm méi chua thé mang lai hiéu qua tic thi.

Production and business plan: Revenue of VND 465 billion, profit before tax of VND 35 billion
(expected target: VND 520 billion/42 billion). These figures are set quite cautiously because
difficulties still exist. On the other hand, new production lines and new products can not bring
immediate effect. :



Phuwong huréng thure hién:
Directions for implementation:

- Nhanh chéng dua nha mdy sdn xuft thudc tir duoc lidu tai Binh Hda di vao hoat ddng dé tao ra
doanh thu, ngudn vén thyre thi dy n tiép theo |2 nha méy dich truyen thudc tiém theo tidu chusn
PICs. Quyét dinh chuyén tir chat lvgng EU-GMP sang PICs duge xem xét tinh tuwrong xing tiém lyc
cla cdng ty trong giai doan hién tai. Ky vong ndm nay néu viéc cp s8 ding ky thudc tir duwoc lidu
thudn lgi, thi doanh thu, Igi nhudn hoan todn c6 kha ning vurot k& hoach d3 d& ra.

- Quickly put Binh Hoa Factory into operation to generate revenue and capital to pave the way for
the next project - infusion factory following PICs standard. The decision to switch from EU-GMP to
PICs standard depends on the company's potential in the current period. It is expected this year that
if the issuance of herbal registration numbers is smooth, the revenue and profit can completely
exceed the set plan.

- Lyra chen c8 déng chién lugc phi hep phét hanh 5,2 triéu c6 phiéu dot k& ti€p.

- Select suitable strategic shareholders to issue 5,2 million shares in the next session.
- Quan tam siu sit dén cdng tdc quan trj rdi ro:

- Pay close attention to risk management:

e Ri ro phdp ludt: chll @9ng xem xét cic nhén t8 Vi mé, chinh séch phép ludt méi anh huéng dén
hoat ddng clia cong ty.

® Regulatory risk: proactively consider macro factors and new legal policies gffecting the operation
of the company.

* Rii ro v& nguyén vt ligu: lyra chon nha cung cp uy tin, ngudn cung c6 chit lvgng n dinh, xay
dng m&i quan hé 6t dé c6 gid ca hop Iy.

® Material risk: select reputable suppliers that have stable quality supply; build good relationships
to have reasonable prices.

o Rdi ro v& chét lwgng: tudn thi tiéu chuan nghiém ngit clia nganh Dugc. Ngudn nhén lyc duge
chon lya, dao tao ki ludmg vé chuyén mén dé vin hanh san xust tét.

* Quality risk: comply with strict standards of the pharmaceutical industry. Human resources are
selected and professionally trained to operate production well.

© Rui ro vé san xust, tiéu thu: quan trj chit ch& danh myc s3n phim, dinh vi s3n phdm chd lyc cin
phét trién, sdn phdm can han ché; luu ¥ han sir dung dé c6 chién lirge phan phéi hop Iy.

* Production risk and consumption risk: strictly manage product portfolio; determine key products
to be developed, weak products to be cut down; pay attention to the expiry date to have a
reasonable distribution strategy.

® RUi ro méi trudng: myc tiéu chdm séc sirc khde cong dong, do d6 ngodi viéc tao ra sin phim
chat lurgng phai quan tdm dén mbi trudng va sir dung hop Iy ngudn ning lugng.

e Environmental risk: The company always aims for the community's heaith. Therefore, the
company always pays attention to environment and rational use of energy sources when
production takes place.

® RUi ro khéc (thién tai, dich bénh, chédy nd, tai nan lao déng...): chuin bj t&t nhit dé giam thidu
rdi ro: thyre hién an toan lao déng, phdng chéy chi¥a chéy, mua bdo hiém d3y a0 cho ngudi lao
ddng, cac cdng trinh va t2i s3n clia cdng ty.

® Other risks (natural disaster, epidemic, fire, industrial accidents...): the company always makes
ready to minimize risks: implementing occupational safety, fire fighting and prevention, buying
adeguate insurance for employees, constructions and company’s assets.




Hogt déng cia Hi ddng quan tri (“HDQT”) ném 2019

Activities of the Board of Directors (“BoD”") in 2019

Trong ndm HDQT d3 trién khai cic hoat déng gidm sét va hd tro Ban Téng Gidm déc gdm:
During the year, the BoDs has supervised and supported the Board of Management in activities:

- Theo d&i vigc thyrc hién Nghj quyét Dai h$i ddng c6 déng, Bién ban va Nghj quyét HDQT.

- Supervise the implementation of Resolutions of the General meeting of Shareholders, Minutes and
Resolutions of the BoDs.

- Banh gid va gbp y céng téc diéu hanh vé cic mit: dau tw, tai chinh, th trudng, ban hang, ngudn
nhén Iy, san xuit, chit lwgng.

- Evaluate and give advice about investment, finance, market, sales, human resources, production
and quality.

- Xay dyng chién luge t8i da héa nguon lyc doanh nghiép; néng cao kha nang quan trj, chat lwgng
san pham, chinh séch thu hit ngudn nhan Iy, phét trién thj truong.

- Develop strategies to maximize enterprise resources; improve management ability, product
quality, policies to attract human resources, market development.

- L8y y ki€n cd ddng vé ting v8n digu I&; lwa chon don vij tu van v chiu tréch nhigm nhirng vin dé
phdép Iy lién quan.

- Collect shareholders’ opinion on increasing charter capital: select an advisory unit that be
responsible for related legal issues.

N3m 2019 két thdc véi nhirng thanh tyu va nhitng han ché dui HDQT va tirng ¢4 thé d3 nd
lyc hét minh. D& vuron xa hon nira, tap thé Agimexpharm can sy ddng long cling nhu Ging hé clia
quy c6 déng va céc di tic. Nhirng van d& ton tai néu trén dang han ché buéc du'b'ng phét trién
clia Agimexpharm, |2 niém trin tré clia Ban Quan trj digu hanh. Ching t6i mong muén nhin dugc
sy chia sé&, ddc biét 12 gidi phdp hitu ich dé khic phyc va di d&n muc tiéu chung.

The year 2019 ended with both achievements and limitations despite the BoDs and each
individual made every effort. To reach further, Agimexpharm team needs the unity and support of
shareholders and partners. The above-mentioned problems are restricting the Company from
developing, which is the concern of the Board. We look forward to receiving the sharing, especially
useful solutions to overcome and reach the common goal.
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BAO CAO KIEM TOAN POC LAP

Kinh giri: ~ QUY CO PONG, HOI PONG QUAN TRI VA BAN TONG GIAM POC
CONG TY CO PHAN DUQC PHAM AGIMEXPHARM 2

Chiing t6i da kiém toan Bao cdo tai chinh kém theo cia Cong ty C6 phan Duge phim Agimexpharm
(sau ddy goi tat 1a “Céng ty”), duoc Iap ngay 25 thang 02 nam 2020, tir trang 07 dén trang 39, bao gbm
Bang can doi ke toan tai ngdy 31 thang 12 nam 2019, Bao céo két qua hoat dong kinh doanh, Béo cao
lru chuyén tién té cho nam tai chinh két thic cling ngdy va Ban thuyét minh Béo cdo tai chinh.

Trach nhiém ciia Ban Téng Gidm déc

Ban Téng Giam déc Céng ty chiu trach nhi¢m ve viéc lap va trinh bay trung thuc va hop ly Béo céo tai
chinh cia Cong ty theo cdc Chuan myc Ké todn Viét Nam, Ché dé Ké toan doanh nghiép Viét Nam va
cac quy dinh phap ly c6 lién quan dén viéc lap va trinh bay Béo cdo tai chinh va chiu trach nhiém vé
kiem sodt noi by ma Ban Téng Giam ddc x4c dinh 14 cin thiét dé dam bao cho viéc 1ap va trinh bay B4o
c4o tai chinh khong ¢6 sai sét trong yéu do gian lan hodc nham Ian.

Trich nhiém ciia Kiém to4n vién

Trach nhi¢m cia ching t6i 1a dua ra y kién vé Béo cdo tai chinh dua trén két qua cua cude kiém toan.
Ching t6i da tién hanh kiém toan theo cac Chuan muc Kiém todn Viét Nam. Cic chudn myc nay yéu
cau chiing tdi tudn thu chudn myc va cac quy dinh vé dao dirc nghé nghiép, 1ap ké hoach va thyc hién
cudc kiém toan dé dat dugc sur dam béao hop ly vé viée liéu Bao cdo tai chinh cia Cong ty ¢6 con sai sot
trong yéu hay khéng,

B=s AT LAl

Céng viée kiém toén bao gdm thyc hién cac thii tuc nhim thu thap cac bing chimg kiém toan vé céc sb
ligu va thuyét minh trén Béo céo tai chinh. Cac thi tuc kiém todn duoc lya chon dya trén xét doan cua
kiém toan vién, bao gdm danh gia riii ro c6 sai s6t trong yéu trong Béo céo tai chinh do gian lan hoac
nham 14n. Khi thye hién danh gia cac rui ro nay, kiém toan vién da xem xét kiém soat noi bé cua Cong
ty lién quan dén vige lap va trinh bay Béo cdo tai chinh trung thye, hop ly nhim thiét ké cac thi tuc
kiém toan phit hop v6i tinh hinh thyc té, tuy nhién khéng nhim muc dich dua ra ¥ kién vé hiéu qua cia
kiém soat ndi bo cuia Céng ty. Cong viéc kiém toan ciing bao gom danh gia tinh thich hop ctia cac chinh
sach ké toan dugce ap dung va tinh hop ly cta céc woe tinh ké toan cia Ban Téng Giam dbc ciing nhu
danh gia viéc trinh bay tong thé Béo céo tai chinh.

Chiing téi tin twéng rang céc bang chimg kiém todn ma ching t6i da thu thap duoc 1a day du va thich
hop lam co 56 cho y kién kiém toan cuia chiing toi.

Y kién ciia Kiém todn vién

Theo y kién ciia ching t6i, Béo c4o tai chinh da phan anh trung thuc va hop Iy, trén cac khia canh trong
yéu tinh hinh tai chinh cta Céng ty C6 phan Duge pham Agimexpharm tai ngay 31 thang 12 nam 2019,
cling nhu két qué hoat dong kinh doanh va tinh hinh lwu chuyén tién té cho nam tai chinh két thc cling
ngay, phu hgp véi cac Chudn mue Ké toan Viét Nam, Ché d6 Ké toan doanh nghiép Viét Nam va cic
quy dinh phép ly ¢6 lién quan dén viéc lap va trinh bay Béo cdo tai chinh.

>
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CONG TY CO PHAN DU'QC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
AGIMEXPHARM DOC LAP - TU DO - HANH PHUC

TP HCM, Ngay 08 thang 03 nam 2020

DY THAOBAO CAO
HOAT DONG CUA BAN KIEM SOAT NAM 2019

—Can c Luat Doanh nghiép nuwdc Cong hoa Xa hdi Chu Nghia Viét Nam va Piéu I& hoat
déng Cong ty CP Dwoc Pham AGIMEXPHARM veé viéc qui dinh quyén han va nhiém vuy
cua Ban kiém soat tai cong ty co phan.

-Can clr vao Qui ché lam viéc cla Ban kiém soat Cong ty CP Duwoc Pham
AGIMEXPHARM qui dinh trach nhiém , quyén han va ché dd lam viéc cua Ban kiém
soat.

Ban kiém soat Cong ty CP Dugc Phdm AGIMEXPHARM xin bao cao ndéi dung hoat dong
cua Ban kiém soat (BKS) trong nam 2019 v&i ndi dung cu thé nhuw sau:

Il HOAT DONG CUA BAN KIEM SOAT:

Trong nam 2019, Ban kiém soat da tién hanh thwc hién nhiém vu theo Qui ché lam viéc va
Chuwong trinh lam viéc ciia BKS nam 2019 va dam bao cac nghia vu theo quy dinh cua
Luat Doanh nghiép hién hanh.

Cac thanh vién trong BKS dé)thuc hién nhiém vu 1 céqh trung thuc, tieng thanh vién Qu’o’c
phan cong trach nhiém cu thé. Dai dién BKS co mat day da cac ky hop cua HDQT dé ghi
nhan moi hoat déng clia cong ty va bao cao day du ket qua giam sat trong cac ky hop.

Il KET QUA GIAM SAT HOAT DONG:
1- KIEM SOAT BAO CAO KET QUA HOAT DONG KINH DOANH:
1.1-Danh gia chung két qua kinh doanh nam 2019:

(Pon vi tinh: triéu déng)
Y2018 Y2019  So sanh Y2019/Y2018 ZIKE

1 Doanh thu 350,056 432,168 484,170 52,002 12%
2 Cac khoan giam trir DT 12,662 12,672 16,639 3,967 31%
3 Doanh thu thuan 337,394 419,496 467,531 48,034 11% 450,000 103.9%
4 Gia vén hang ban 189,613 281,931 323,135 41,204 15%
5 Loi nhuan gop 147,781 137,565 144,396 6,831 5%
6 Doanh thu tai chinh 1,646 1,412 1,735 323 23%
7 Chi phi tai chinh 8,628 10,176 16,553 6,377 63%
- Trong do: Chi philai vay 6,736 8,384 15,089 6,704 80%
8 Chi phi ban hang 81,385 65,119 69,752 4,633 7%
9 Chi phi QLDN 23,197 23,397 24,293 897 4%
10 Loi nhuan/(16) thuan 36,217 40,285 35,532 (4,753) -12%
11 Thu nhap khac 649 8 11 3 30%
12 Chi phikhac 313 73 6 (66) -91%
13 Loi nhuan khac 336 (64) 4 69 -107%
14 LN trudc thué 36,553 40,221 35,537 (4,684) -12% 45,000 79.0%
15 Chi phi thué thu nhap 7,393 7,834 7,126 (708) -9%
17 Loi nhuan sau thué 29,161 32,387 28,411 (3,976) -12%

—Doanh thu tdng 12% so v&i nam 2018, nhung cac khoan gidm trr DT ting dén 31%,
trong doé chiét khdu thwong mai & hang ban bj tra lai tdng cao. Dac biét, hang ban bi tra
lai nam nay 1a 15 ty, cling 1a 1 trong nhirng nguyén nhan anh huéng dén loi nhuan cua
cong ty khi lam gidm doanh thu thuan & tang chi phi van chuyén, logistics, quan ly ban



hang. Doanh thu th‘uén nam 2019 tang 48 ty twong ng tang 11% so v&i nam 2018. Vuwot
chi tiéu ké hoach dé ra la 450 ty.

—Trong khi DTT t&ng 11% thi gia vén hang ban tiép tuc tang 15% (41 ty). Lam cho loi
nhuan gop chi tang 6.8 ty (5%).

— So v&i nam 2018, thi 2019 da kiém soat gia von tot hon, tuy nhién trdc tinh hinh nguyén
liéu tang cao, ty I1é nay ciing la s phan dau dieu hanh tot cia Ban quan ly.

— Chi phi ban hang & chi phi QLDN tiép tuc dwoc kiém soat tét khi mirc tdng thap hon so
v&i mirc tang doanh thu. Nhwng chi phi tai chinh la tang qua cao 63%, twong trng hon 6
ty da lam anh hwdng I&n dén LNST. LNST nam nay giam 12% twong trng gan 4 ty dong.

— Ty trong Gia vén hang ban/Doanh thu thuan qua cac nam 2017, 2018, 2019 tdng dan ti
56% lén 67% & cudi cung la 69% vao nam 2019, cho thé'y bién dé lgi nhuan gbép ngay
cang thu hep & 1a 1 trong nhirng van dé quan trong dé dinh huwéng cho ké hoach nhitng
nam ké tiép.

Nhin chung trong sudt nhirng nam vira qua, du thi trwong phat trién hay khé khan nhung
AGP van duy tri sy tang trwdng doanh thu, diéu nay S€ gitp cong ty ngay cang co loi the
canh tranh dé chiém linh thj trvdng, tir d6 cd co hdi dé duy tri i nhuan hoat dong.

1.2- Chi tiét doanh thu & chi phi:

A
DT ban hang hoa 8,708 16,936 13,084 (3,852) -23%
DT ban thanh pham 328,686 415,232 471,086 55,854 13%
DT tai chinh 1,646 1,412 1,735 323 23%
Thu nhap khac 649 8 11 3 30%
Téng Doanh Thu 339,689 433,588 485,916 52,328 12%

B. So sanh Y2019/Y2018
Gia vén hang héa 9,297 16,948 12,572 (4,376) -26%
Gia vén thanh phém 180,316 266,780 310,563 43,783 16%
Chi phi tai chinh 8,628 10,176 16,553 6,377 63%
Chi phi ban hang 81,385 65,119 69,752 4,633 7%
Chi phi QLDN 23,197 23,397 24,293 897 4%
Chi phi khéac 313 73 6 (66) -91%
Téng Chi phi 303,136 382,492 433,740 51,248 13%
Ty trong Chi phi/ Doanh thu 89.2% 88.2% 89.3% 1.0%

C. TY TRONG/ TONG DT Y2018 Y2019  So sanh Y2019/Y2018

1 Cac khoan giam trir DT 3.6% 2.9% 3.4% 0.5%
2 Gia vén hang ban 53.8% 65.0% 66.5% 1.5%
3 Chi phi tai chinh 2.4% 2.3% 3.4% 1.1%
4 Chi phi ban hang 23.1% 15.0% 14.4% -0.7%
5 Chi phi QLDN 6.6% 5.4% 5.0% -0.4%
6 Chi phikhac 0.1% 0.0% 0.0% 0.0%
7 Chi phi thué thu nhap 2.1% 1.8% 1.5% -0.3%
8 Loinhuan sau thué 8.3% 7.5% 5.8% -1.6%

- Doanh thu ban hang héa gidm, DT ban thanh phdm, DT tai chinh & TN khac déu ting so
v&i ndm trudc. Tdng DT tang chid yéu la do DT ban thanh phdm. Tuy nhién, so v&i 2 ndm
trwdc thi doanh thu ban hang hoéa/ gia vén hang hoa ciing da tét hon, khéng con 16 niva.
Ngwoc lai, DT ban thanh phdm tang 13% nhwng gia vén thanh phadm tang 16%.

— Xét theo ty |& trén tong doanh thu, qua cac nam 2017, 2018, 2019 - c6 thé thay kha nang
tao ra lgi nhuan ngay cang khé khan hon. Bac biét, Gia von chiem 66.5% so v&i tong DT,
tang 1.5% so v&i nam truwdc dac biét chi phi nguyén vat liéu tang tir 193 ty 1én 289 ty.



— Ty trong chi phi tai chinh ciing tang 1.1% so v&i nam trwdce, diéu nay da lam anh hudng
trwc tiép dén LN, cu thé ty trong LNST/ Téng DT gidm tlr 7.5% nam 2018, xubng con
5.8% nam 2019. Diéu d6 cho thy, LNST nam nay gidm chi yéu dén tlr nguyén nhan gia
von & chi phi lai vay (I4i vay tir 8 ty nam 2018, 1&n 15 ty ndm 2019), céng ty can can nhac
lai don bay tai chinh khi ma |&i vay ngay cang cao, nhung LN mang lai giam.

Ty trong /Téng DT

0% 20% 40%

A

Cac khodn giam trir DT

B Gid vén hang ban

B Chi phi tai chinh

Chi phi ban hang

B Chi phi QLDN

W Chi phi khac

M Chi phi thué thu nhap

m Loi nhuan sau thué

2- KIEM SOAT BAO CAO TAI CHINH (Tinh dén 31/12/2019)
CHi TIEU CDKT Y2017

Y2018

Y2019

* TAI SAN NGAN HAN 249,717
Tién va cac khoan twong dwoni 12,273
Dau tw tai chinh ngén han 18,214
Cac khoan phai thu ngan han 114,112
Hang tén kho 101,721
Tai san ngan han khac 3,398

* TAI SAN DAI HAN 92,906
Cac khoan phai thu dai han 13,720
Tai san c¢é dinh 67,582
B4t dong san dau tu -
Tai san d¢& dang dai han 9,463
DAu tv tai chinh dai han 642
Tai san dai han khac 1,499
TONG CONG TAI SAN 342,623

* NO'PHAI TRA 190,523
No ngan han 190,194
No dai han 329

** VON CHU SG'HU'U 152,100
Vén chd sé hiru 152,100

Nguén kinh phi va quy khac -
TONG CONG NGUON VON 342,623
2.1- Tai san:

316,118
16,437
2,000
166,482
125,896
5,304
148,941
12,793
125,253

2,254
642
7,999
465,059
290,973
270,653
20,319
174,087
174,087

465,059

370,417
20,395
5,830
161,696
174,280
8,217
170,934
11,246
121,143

18,295
5,320
14,929
541,350
328,655
307,565
21,090
212,695
212,695

541,350

So sanh Y2019/Y2018 Ty trong

54,299
3,958
3,830
(4,786)
48,384
2,912
21,992
(1,547)
(4,109)

16,041
4,678
6,930

76,291

37,683

36,912

771

38,609

38,609

76,291

17.2%
24.1%
191.5%
-2.9%
38.4%
54.9%
14.8%
-12.1%
-3.3%

711.6%
728.6%
86.6%
16.4%
13.0%
13.6%
3.8%
22.2%
22.2%

16.4%

68.4%
3.8%
1.1%

29.9%

32.2%
1.5%

31.6%
2.1%

22.4%
0.0%
3.4%
1.0%
2.8%

100.0%

60.7%

56.8%
3.9%

39.3%

39.3%
0.0%

100.0%

— Chiém ty trong 1&n trong Tai san ngan han goém: Phai thu gidm 2.9% cho thay céng ty
tich cwe trong viéc quan ly cac khoan phai thu, giam thiéu no' khd doi, tuy nhién c6 khoan
tam (rng t6 chrc/ca nhan 12 ty can phai dwoc kiem tra ky la gi dé cé thu hoi phu hop-

trong khi dé céng ty phai vay lai cia CBCNV 8 ty.



— Hang ton kho tang 48 ty twong (rng 38.4% chi yéu 10 ty nguyén liéu & 30 ty thanh pham.
Néu gia nguyén liéu dang tang cao & doanh thu chi tang 12%, thi viéc triv nhiéu hang tén
giai doan nay can phai dwoc can nhéc kj hon- trir khi d& cé hop ddng chét & dang che
giao.

- Chiém ty trong I&n trong Tai san dai han 1a: Tai sén c6 dinh giam 4 ty, tiec 3.3%- khéng
co bién dong I&n.
2.2- Nguén vén:

— Chiém ty trong 1&n trong No phai tra 1a: No ngén han tang 37 ty, tic 13.6%, so v&i mkrc
tdng DT thi mtrc ng nay ciing tang nhiéu hon, co cdu no/ ngudn vén 1a kha cao, cho thay
rdi ro thanh toan ctia cdng ty cling cao, can hoach dinh lai cac khoan vay dé diéu chinh
giam chi phi 13i vay hién tai, can dbi tai chinh & dong tién dac biét véi tinh hinh 2020 sé
con nhiéu bién dong xau ho’n nira.

—-Vén chi s& hivu tdng 38.6 ty chu yéu tir viéc huy dong phat hanh cd phan, twong &ng
tang 22.2%.
2.3- Cac chi sb tai chinh:
Trong 3 nam lién tiép 2017, 2018, 2019, cac chi s vé sinh |61 clia cong ty déu gidm strc
hap dan, co cau von va kha nang thanh toan ciing khéng tot so voi trwde do. Tuy nhién,
doanh thu & lgi nhuan cua cong ty gifr dwoc sw tang trwdng on dinh du 2019 dwoc danh
gia la 1 nam khé khan, canh tranh khoc liét cia nganh.

Bl CHi SO TAI CHINH Y2017 Y2018 Y2019
**Hiéu qua str dung vén/sinh l&i
ROE (LNST/VCSH) 19.2% 18.6% 13.4%
ROA (LNST/Téng TS) 8.5% 7.0% 5.2%
ROS (LNST/DTT) 8.6% 7.7% 6.1%
LN g6ép/DTT 43.8% 32.8% 30.9%
\Vong quay tén kho (DTT/ tén kho) 3.3 3.3 2.7
Thanh toan l&i vay =(LN truwde thué+lai vay)/lai vay 6.4 5.8 3.4
**  Co cau vén, tinh én dinh
Ng/VCSH 125% 167% 155%
No/Téng TS 56% 63% 61%
** 8Sirc tang trwdng (ndm sau/nam truére)
Stre tang trwéng DT (1an) 1.0 1.2 1.1
Stre tang trwdng LN (Ian) 1.3 1.1 0.9
50.0%
s ROE (LMST/VCSH) A40.09% \
e AOIA (LNST/TENE T5) 30,08 2 =
ROS (LNST/DTT) 20.0% .——k\“

10.0% -

—— | ] Hl’;?rJ;"DTT

0.0%

3- KIEM SOAT TUAN THU:

— S0 sach, phan mém ké toan cap nhat day du, r6 rang, ghi nhan day du cac sb liéu theo
dung qui dinh cla cong ty va cac chudn muc ké toan. Cac chirng tr thanh toan day du
tinh hop phap, hop ly.



— Cong ng, sb duw tién gli, tién vay, sé liéu ton kho nguyén vat liéu, thanh phdm,... dwoc
theo doi day du, chi tiét, c6 doi chiéu va xac nhan. Ban KSNB thwong xuyén kiém tra,
glri bao cao & phdi hgp cung BKS dé theo doi.

— Cac Bao cdo tai chinh nam 2019 duwoc lap dung biéu mau, phu hop véi cac chuan muc
ké toan Viét Nam va cac qui dinh hién hanh. Sé liéu phan anh trén bao céo tai chinh
nam 2019 da dwoc thé hién day da, kip thoi, rd rang, chinh xac, trung thwe va hop ly; da
duwoc kiém toan doc l1ap.

4- KIEM SOAT HOAT PONG CUA HPQT & BPH :

— HDPQT & BDH luén tuan tha theo Diéu 18, Qui ché quan tri va Nghi quyét cia PHDCD
thwdng nién. Thuc hién ddy da viéc cdng b théng tin theo luat dinh. Phdi hop véi BKS
thwe hién viéc kiém tra, giam sat cac hoat déng diéu hanh SXKD theo dung Luat doanh
nghiép, diéu I& va nghj quyét Pai hdi dong c6 dong. Két qua giam sat cho thay chua
phat hién tredng hop sai pham.

— BKS thdng nhat v&i toan b néi dung danh gia két qua hoat dong clia HDQT duoc xac
dinh trong B&o cao tong ket cua HDQT ve két qua hoat ddng SXKD nam 2019 va nhiém
vu ké hoach nam 2020.

— BDH ludn bam sat viéc chi dao va diéu hanh cac hoat dong SXKD, dau tw xay duwng, tb
chtre b6 may, phat trien nguon nhan Iwyc,...dap rng theo yéu cau thwe hién cac chuong
trinh muc tiéu va cac dinh huwéng chién lvgc da dwoc HPQT cong ty xac dinh.

I/ KIEN NGHI:

BKS nhét tri véi Bao cao tong két clia HDQT vé két qua hoat dong SXKD nam 2019, hoat

dong cua cong ty ludn tuan tha theo Dieu 1€ cong ty, Nghi quyet DHCD va cac qui dinh cua

phap luat. Két qua hoat ddng san xuat kinh doanh nam 2019 la lai, HDQT & BGD cong ty
da lam viéc co hiéu qu‘é cao & ludn dua ra chién luvge dung dan, I[nh hoat, hop thi trwvdng,
cac cudc hop HPQT déu dat ra nhirng muc tiéu & giai quyét triét dé, kip th&i, nhanh choéng.

Vi vay, BKS chi kién nghi nhw sau:

—2 khoan chi phi can phai dwoc kiém soat chat ché: chi phi tai chinh & gia vén, anh huéng
I&n dén lgi nhuan.

— Hang tén kho tang cao: danh gia hiéu qua dw trir hang tén.
— Can dbi no dé str dung vén vay hiéu qua & giam rui ro thanh toan
Trén day la mét s ndi dung trong qua trinh kiém tra giam sat clia Ban Kiém soat, xin bao
cao trwdc Bai Hoi Dong CO Bong. Rat mong dwoc sy gop y chan thanh cua quy co déng
nham giup chung t6i thwe hién toét nhiém vu ciia minh trong nién dé téi.
Tran trong.

TM. BAN KIEM SOAT AGIMEXPHARM

Trwéng Ban

/.e /‘,}( &.T,_." _
4
e il

TRAN THI THANH HANG



CTY CO PHAN DUQC PHAM CONG HOA XA HQI CHU NGHIA VIET NAM

AGIMEXPHARM Poc lap — Tw do — Hanh phiic
S6: 01/TT-AGP An Giang, ngay 08 thdng 03 ndam 2020
TO TRINH S
LUA CHON CONG TY KIEM TOAN BAO CAO TAI CHINH
NAM 2020

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2020

- Can ctr Luat Doanh Nghiép s6 68/2014/QH13 ngay 26/11/2014;
- Can cr diéu 1é ctia Cong ty C6 phan Duoc pham Agimexpharm;
- Can cit tinh hinh thuc té Cong ty;

Ban kiém soat dé xuit Pai hoi dong C6 dong ty quyén cho Hoi déng Quan tri lua
chon mot trong 05 (ndm) Cong ty ki€ém toan sau cho bao cao tai chinh nam 2020:

- Cong ty TNHH Deloitte Viét Nam
- Cong ty TNHH Hang Kiém toan AASC
- Cong ty TNHH Kiém toan va Tu vin A&C
- Cong ty TNHH Kiém toan DFK Viét Nam
- Cong ty TNHH Kiém toan Sao Viét.
Véi tiéu chi:
e Cong ty kiém toan dugc Uy ban Chirng khoan Nha nudc chip thuan 1a cong ty
kiém toan du diéu kién kiém toan nim 2020.
e Cong ty kiém toan uy tin, kinh nghiém.
e Gia ca dich vu hop 1y.

Kinh trinh Dai hoi dong C6 dong chap thuan iy quyén cho Hoi dong Quan tri lya
chon Cong ty kiém toan dé ki€m toan bao cao quyét toan tai chinh nam 2020.

R4t mong dugc sy chap thuan ctua Quy C6 dong.
Tran trong.
TM. BAN KIEM SOAT

Trwong ban

Tran Thi Thanh Hing



CTY CO PHAN DUQC PHAM
AGIMEXPHARM

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phuc
An Giang, ngay 08 thang 3 nam 2020

BAO CAO
TINH HINH TAI CHINH NAM 2019

1. Tinh hinh tai san

Tai san ngan han 316.118 67,97% 370.417 68,42% 117,18%
Tai san dai han 148.941 32,03% 170.933 31,58% 114,77%
Tong tai san 465.059 100,00% 541.350 100% 116,40%

Nam 2019 Agimexpharm ting ca tai san ngan han va dai han, 1am cho gia trj tong tai san dat hon
541 ty dong (ting hon 116%). Trong d6, tai san ngin han van chiém ty trong hon 2/3 trong tong tai
san. Trong nim Coéng ty co hoat dong ndi bat 1a ting dy trir nguyén vat liéu san xuit va hang thanh
pham dé dam bao ngudn hang cho ddi tac va thi truong. Chi tiéu tai san dai han ¢ cac khoan dang
cha y 1a mua may mac thiét bi va tiép tuc hoan thién cac cong trinh thi céng tai Nha may Binh Hoa.

DPVT: triéu dong
Gia tri con lai tai Gia tri con lai/ Nguyén
ngay 31/12/2019 gia

Tai san c6 dinh

Nguyén gia

Nha cira, vat kién tric 77.672 59.378 76,45%
May moc thiét bi 67.175 34.710 51,67%
Phuong tién van tai 9.576 5.133 53,60%
TSCP khac 781 300 38,41%
Céng TSCP hiru hinh 155.204 99.521 64,12%
Quyén sir dung dat 22.114 21.780 98,49%
Phan mém quan ly 1.804 804 51,74%
Céng TSCP vé hinh 23.918 22.583 94,42%

2. Tinh hinh ng phai tra
DVT: triéu dong
% tang,
giam

Ty trong nam

. Ty trong
2018 Nam 2019 12019

Nam 2018

No ngén han 270.653 93,02% 307.565  93,58% 113,64%
No dai han 20.319 6,98% 21.090  6,42% 103,79%
Téng ng phai tra 290.973 100% 328.655  100% 112,95%

Chiém ty trong cao trong co cdu no vay la ng ngin han: Trong nam 2018 no ngan han chiém

dén hon 93% trén tong ng va nam 2019 con ting thém gan 15% va chiém dén gan 94%. Theo cuing
V6i su tang trudng cua tong tai san, ng phai tra ciing ting theo. Nguyén nhan la do dé dam bao hoat
dong san xuét, kinh doanh dién ra 6n dinh, Agimexpharm da st dung nog vay ngan han dé tai trg
cho vén Iuu dong trong nam.



3. Céc chi tiéu tai chinh chi yéu

Chi tiéu DVT Nam 2018 Nam 2019
Chi tiéu vé kha ning thanh toin
Hé s thanh toan ngan han Lan 1,17 1,20
Hé sd thanh toan nhanh Lan 0,70 0,64
Chi tiéu vé co cdu von
Hé s6 No/Tong tai san % 62,57% 60,71%
Hé s6 No/Vén chu s hitu % 167,14% 154,52%
Chi tiéu vé ning luc hoat dong
Vong quay hang ton kho Vvong 2,48 2,15
Vong quay tong tai san Vvong 1,04 0,93
Chi tiéu vé kha ning sinh 1o
Hé s Loi nhuan sau thué/Doanh thu thuan % 7,72% 6,08%
Hé s6 Loi nhuan sau thué/Vén chu sé hitu binh quan % 19,86% 14,69%
Hé s6 Loi nhuan sau thué/Tong tai san binh quan % 8,02% 5,65%
Hé s6 Loi nhuan tir hoat dong san xuat kinh doanh/ % 9 60% 7 60%

Doanh thu thuan

Chi tiéu vé khd ning thanh todn

Hé s6 thanh toan dugc kiém soat & muac an toan. Hé sé thanh toan ngan han tai ngay 31/12/2019
tang nhe tur 1,17 1én 1,20 do ng phai tra nguoi ban giam manh (hon 40 ty) va do hoat dong vay ng
ngan han dé tai trg vén luu dong. Tuy nhién, hé sb thanh toan nhanh lai ¢ su giam nhe, do hoat
dong tai chinh ngan han trong nam ctia Cong ty déu ding dé tang du trir hang ton kho.

Chi tiéu vé co cdu vén

La doanh nghiép vira san xuat vira kinh doanh san pham duoc voi danh muc hang kha 1én,
Agimexpharm st dung ca von ty ¢ 1an von vay. Dé hudng dén phat trién bén viing, Cong ty dang
dan chuyén dich giam hé s6 don bay, biéu hién 1a hé s6 no trén tong tai san va trén vén chu sé hiru
tai ngay 31/12/2019 déu giam nho da phat hanh ¢6 phiéu huy dong vén thém 32 ty dong.

Chi tiéu vé nding Iuc hoat déng

Chi s6 hoat dong khong dot bién so voi nam trudc. Vong quay hang ton kho va vong quay tong tai
san déu giam nhe, chu yéu 1a do tang dy trir nguyén vat liéu. Bén canh d6 Cong ty kiém soét tét hon
tinh hinh cdng no khong dé cac khoan phai thu bi & dong, anh hudng dén lgi nhuan.

Chi tiéu vé khd ndang sinh 17

Do gi4 ca nguyén vat liéu tang va ap luc canh tranh nén khong thé ting gia ban, bo chi s6 loi nhuan
nam 2019 déu giam so véi cling ky. Tuy nhién cac chi s6 ciia Agimexpharm van & muc hiéu qua.
Theo théng ké tir 135 cdng ty niém yét co diém quan tri cao, hé sé Loi nhuan sau thué/Vén cha s¢
hitu binh quéan 15,27%, Agimexpharm dat 14.69% cho thay hiéu qua str dung vén dau tu cia quy
chu s hitu rat tot.

K& toan truéng

ThS. Dwong Anh Ngoc



CONG TY CO DUQC PHAM CONG HOA XA HQI CHU NGHIA VIET NAM

AGIMEXPHARM Djc lip — Ty do — Hanh phic
S8: 02 /TT-AGP An Giang, ngiy 08 thing 03 nim 2020
TO TRINH

PHAN PHOI LQI NHUAN VA CHIA CO TU'C
(Cho nién d9 t&i chinh két thiic ngdy 31 thang 12 nim 2019)

Kinh giri: PAI HOI DPONG CO PONG THUONG NIEN NAM 2020

Cancuketquasanmatkmhdoanhnammwvibéocéoté,lchmhdﬁk:lemtoanngay
29/02/2020, BDQT @2 nghi phan phéi loi nhusn va chia cd titc nim 2019:

Don vi tinh: VNP
CHI TIEU TYLE SO TIEN GHI CHU
Lgi nhusn truée thué 35.536.950.248
Thué thu nhip doanh nghiép 7.125.835.840
Loi nhujn sau thué 100% 28.411.114.408
1/ Trich quy tién thuéng HDQT & BKS 0,81% 230.000.000
2/ Trich quy khen thwéng, phiic loi 20,00% 5.682.222.882
3/ Chia cb tirc bing tién mit 45,18% 12.835.177.000 | 10%/ VDL
4/ Loi nhudn cdn lai trich quy DTPT 34,01% 9.663.714.526

Ghi chii:
I/ Kinh trinh DHDCD thdng qua viéc trich thuéng theo s6 tién nhr trén (do khéng dat loi
nhujn ké hoach 2019)

2/ Quy khen tinrdmg, phiic loi: chi khen thirdng, phnic loi nhén vién cong ty, va cic hoat d6ng phiic
lgi x4 hi khic.

3/ Chi ¢ tirc bing tién

4/Quydautuphétuiénd1mgdé d3u tr m& rong sin xudt kinh doanh; mua sém t3i sén cb
dmh(datdal,méy moéc thiét b, phrong uenvanw) nglnen ctru khoa hoc, nghwnct’mphéi trién
sanpham, dao tao, bﬁdap khoan chénh léch quyet toan thué va ton thit v& tai san, cong ng. Uy

quyén cho Ban téng gidm d6c xem xét viéc sir dung trong han mirc ding thim quyén do lujt
hoic didu 1§ cong ty quy dinh.

Tréan trong.




CONG TY CP DUQC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM

AGIMEXPHARM Doc ldp — Tu do — Hanh phie
S6: 03/TT-AGP An Giang, ngay 08 thdng 03 ndm 2020
TO TRINH
TIEN LUONG, THUONG HOI PONG QUAN TRI, BAN KIEM SOAT
VA QUY LUONG CONG TY

Kinh giri: PAI HOQI PONG CO PONG THUONG NIEN NAM 2020
- Can ct Lut Doanh Nghiép s6 68/2014/QH13 ngay 26/11/2014.
- Cin cir didu 18 t6 chitc ciia Cong ty C phan Duoc phim Agimexpharm.
- Cén ¢t tinh hinh thue té Cong ty.
Hoi ddng Quan tri kinh trinh Pai hoi déng C6 déng thuong nién nim 2020:
1. Thue hién tién lwong, tién thuwéng nim 2019
1.1. Hi dong Quan tri va Ban Kiém sot:

- Tién lwong d3 thuc hién nim 2019: 456.000.000 ddng
- Tién thuéng ddu nam 2019: 71.400.000 ddng
- Tién thuéng trich tir loi nhuin nim 2019%: 158.600.000 dong
- Tién thudéng d3 chi nam 2019: 200.000.000 dong
- Tién thudng con lai chuyén sang nim 2020: 30.000.000 dong

* Theo TT 56 02/TT-AGP duoc théng qua tai DHDCD ném 2019 thi khong phat
sinh khodn tién thuomg, kinh trinh DHPCP thong qua phan bé sung trén
1.2. Can b6 nhin vién cong ty nim 2019:
- Tién lwong d4 thuc hién: 39.053.836.874 dong
2. Ké hoach tién lwong, tién thwdng nim 2020
2.1. Hoi dong Quin tri, Ban Kiém sost
- Tién luong ¢b dinh: 608.000.000 d/nam
- Tién thuéng nim 2020 gdm:
+ Dat ké hoach loi nhusn trudc thué: 1% Loi nhusn
+ Vuot ké hoach loi nhuén truée thué: 5% phé“m vuot
+ Thudng Chi Tich HPQT khi dat k& hoach loi nhugn: 0,5% loi nhusn truée thué
2.2. Quy lwong CBNYV cong ty nim 2019: 42.000.000.000 dong.
R4t mong duoc su chip thuin cia Quy Cbd dong.
Trén trong.

HOI DPONG QUAN TRI
6006“



CTY COPHANDUGC PHAM  CONG HOA XA HOI CHU NGHIA VIET NAM
AGIMEXPHARM Doc lip — Tw do — Hanh phiic

S6: 04/TT-AGP An Giang, ngay 08 théng 03 ndm 2020

) 1 _ TO TRINH ‘
CHU TICH HQI PONG QUAN TRI KIEM TONG GIAM POC PIEU HANH
Kinh giri: DAI HQI PONG CO PONG THUONG NIEN NAM 2020
- Cén cir Luét Doanh Nghiép s 68/2014/QH13 ngay 26/11/2014;
- Cin ctr Diéu 1& té chirc va hoat ddng ciia Cong ty C6 phan Dugc phim Agimexpharm;

Pé diéu hanh, lanh dao Céng ty thyc hién dinh huéng phat trién cia Dai héi dong c
dong, Hoi ddng quén tri Cong ty C phan Dugc phim Agimexpharm théng nhit dé cir:

Ong: Nguyén Vin Kha, Cha tich Héi dono Quan tri Cong ty (o) phan Duoc phim
Agimexpharm kiém chitc vu Téng Gidm doc diéu hanh Céng ty.

Kinh trinh Dai hoi déng c6 dong xem xét théng qua.

Tréan trong.




CTY CO PHAN DUQC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
AGIMEXPHARM Déc lap — Tw do — Hanh phic

DU THAO An Giang, ngay 22 thdang 6 nam 2020

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN DUOQC PHAM AGIMEXPHARM

— Can ctt Lut Doanh nghiép da duoc Qudc hoi nuée Cong Hoa X& Hoi Chi Nghia Viét Nam
thong qua ngay 26/11/2014 va co hiéu luc thi hanh tir ngay 01/7/2015;

— Cian ¢t Diéu 1é t6 chirc va hoat dong ciia Cong ty C6 phan Dugc phim Agimexpharm;

— Can cir két qua biéu quyet céc van d& da duoc Dai hoi déng cb déng thuong nién nam 2020
ctia Cong ty C6 phin Duoc phim Agimexpharm t6 chirc tai Hoi truong Lién doan Lao ddng tinh
An Giang ngay 27/03/2020 thong qua.

PAI HOI PONG CO PONG
CONG TY CO PHAN DUQC PHAM AGIMEXPHARM
QUYET NGHI:

Pidu 1: Théng nhit véi Bdo céo hoat dong sin xuat, kinh doanh nim 2019 va ké hoach niam 2020;
1 1é biéu quyét .........%.

Pidu 2: Théng nhit véi Bio cdo két qua kiém toan nim 2019; &y I¢ biéu quyét ... ... ... %.
Diéu 3: Théng nhét véi Béo cdo ctia BKS nam 2019; 1y I¢ biéu quyét ... %.

Pidu 4: Théng nhét v6i Bdo cdo tai chinh ndm 2019; 3 Ié biéu quyét

Pidu 5: Thdng nhét théng qua céc t& trinh ctia Hai dong Quan tri:

1) T& trinh lira chon cdng ty kiém todn bdo cdo tai chinh nim 2020; 2y /¢ biéu quyét ... %.

2) T& trinh phuong an phan phdi loi nhuan va chia cb tirc ndm 2019; #y ¢ biéu quyét ... ... %.

3) To trinh tién luong, thuéng HDQT, BKS va quy luong cong ty; 4 Ié hiéu quyér ... ........%.

4) Té trinh Cha tich Hoi ddng Quan tri kiém Tong Gidm dbc Cong ty; 1y I¢ biéu quyét ... ......%.
Piéu 6: Nehi quyét nay da duoc théng qua véi 1y Ié .........% thong nhdt va c6 hidu luc ké tir ngdy

két thic Dai hoi. TAt ca cac ¢ dong cua Cong ty Cb phan Duoc phim Agimexpharm, cdc thanh vién
Hoi ddng quan tri, thanh vién Ban Kiém soét va toan thé can by cong nhan vién Cong ty chiu trach
nhiém thi hanh Nghi quyét nay. Pong thoi, Dai hoi ddng cb déng iy quyén cho Héi ddng quan tri cu
thé héa thanh k& hoach, nhiém vu dé chi dao, t6 chirc thuc hién Nghi quyét.

Noi nhin: TM. BAN CHU TQA DPAI HOI
- Cdc Cé déng Cong ty;

- Uy ban Chitng khodn Nha mede;

- Se GDCK Ha Ngi;

- HPOT, BKS;

- Luwe van thue.
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