CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
“GACH TUY NEN BINH PINH Doc lap - Tu do - Hanh phic

S6: 169/2020/CBTT-CT Binh Dinh, ngdy 02 thang 06 nam 202(

CONG BQ TH@NG TIN TREN CONG, TH@NQ TIN DIEN TU
CUA UY BAN CHUNG KHOAN NHA NUGC

Kinh giri: - Uy ban Ching khoén Nha nuéc
- So giao dich ching khoan Ha No6i

Cong ty: Céng ty C6 phan Gach Tuy Nen Binh Dinh

Ma ching khoan: BTN

Tru sé: Km 1215 Quéc 10 1A, X3 Phude Loc, Huyén Tuy Phudc, Tinh Binh Dinh.

Dién thoai: 0256.3832809 Fax: 0256.3832809

Ngudi thue hién cong bo théng tin:  Tran Thi Kim Chi

Dia chi: Céng ty c6 phan gach Tuy nen Binh Dinh

Dién thoai (di dong, co quan, nha riéng): 0986679882 ; 0256.3832809

Fax: 0256.3832809

Loai Cong bé thong tin: [J24h; [172h; [JYéu cdu; [IBAt thuong; [ Dinh k3

Noi dung théng tin cong bo:

Bdo céo thuong nién nam 2019 ctia Cong ty Co phan gach Tuy nen Binh Dinh.

Thong tin nay cling dugc ching t6i cong bd trén trang thong tin dién tu ctiia Cong t
tai: www.tuynenbinhdinh.com.vn

Chung t6i xin cam két cic thong tin cong bd trén day 1a dung su that va hoan toar
chiu trach nhiém trude phap luat vé ndi dung céc thong tin da cong bo.

Noi nhan: Nguoi thye hién cong bé thong tin
-Nhu trén (Ky, ghi rd ho tén)

-HDPQT, BKS (@ b/c) 0/

-Ban GD (d@é b/c) ‘ Iy

-PKTTV 1 / //

-Luu VT a7

Signature Not Verified

7o) ‘
Ky boi: CONG TY CO PIIAN;C)ACII TUY NEN BINH BINH
Ky ngay: 2/6/2020 16:28:00 [



CONG TY COPHAN CONG HOA XA HOI CHU NGHIA VIET NAM
GACH TUY NEN BINH BINH Doc lip - Tw do - Hanh phiic

Dia chi : Km1215-Quéc 10 1A - Xa Phuée Loc - Huyén Tuy phudc - Binh Pinh .
Dién thoai : 056 3832809 -3832121 Fax : 056 3732192 email: pkt@tuynenbinhdinh.com.vn
Ma so thué : 4100431180

BAO CAO THUGONG NMIEM
NAM 2019

Tuynen, ngay  thing ndm 2019.




PHU LUC SO 04

BAO CAO THUONG NIEN
(Ban hanh kém theo Théong twr s6 155/2015/TT-BTC ngay 06 thdng 10 nam 2015 cua B
Tai chinh huéng dan céng bé thong tin trén thi truong chitng khodn)

BAO CAO THUONG NIEN
CONG TY CO PHAN GACH TUY NEN BiNH DINH
Nim 2019

I. Thong tin chung:
1. Thong tin khai quat:
- Tén giao dich: CONG TY CO PHAN GACH TUY NEN BiNH PINH
- Gidy chimg nhan dang ky doanh nghiép sb: 4100431180 do S& ké hoach va diu tu
Tinh Binh Dinh c4p lan diu, ngdy 28 thang 12 nim 2001; thay doi 1an tht 9, ngay 27
thang 11 nam 2018.
- Vén diéu 1¢: 44.655.700.000 ddng
- Vén dau tu cua chi s¢ hitu: 44.655.700.000 dong
- Dia chi: Km 1215, Quéc Lo 1A, Xa Phu6e Loc, Huyén Tuy Phuéc, Tinh Binh Dinh,
Viét Nam
- S6 dién thoai: (0256) 3832809, 3832176, 3832121, 3832254
- S6 fax: (0256) 3832809
- Website: http://www .tuynenbinhdinh.com.vn
- Ma ¢6 phiéu: BTN

2. Qua trinh hinh thanh va phat trién:

- Cong ty ¢b phan gach Tuy nen Binh Dinh, nguyén truge day la Xi nghiép cong tu
hop doanh gach ngéi Phude An duge thanh 1ap ngay 02/02/1978 theo Quyét dinh s
1570 cua UBND tinh Nghia Binh; dén ngay 28/12/1992 UBND tinh ra Quyét dinh s6
2615/QD-UB vé thanh 1ap doanh nghiép Nha nude Xi nghiép gach ngoi Phude An: dén
ngay 07/09/1996 UBND tinh ky Quyét dinh sé 2133/QD-UB vé thanh 1ap Xi nghiép
gach Tuy nen Binh Dinh; dén ngay 28/12/2001 UBND tinh Binh Dinh d4 ban hanh
Quyét dinh sb 131/QD-UB vé viéc chuyén doi Xi nghi¢p gach Tuy nen Binh DPinh
thanh Cong ty co phén gach Tuy Nen Binh Dinh.

Ngay 24/12/2001 t6 chtre thanh cong phién diu gia b phan lan dau ra cong ching
tai Cong ty véi tong sb ¢b phan chao ban thanh cong 1a 20.000 c¢6 phan va gia dau
thanh cong binh quéan Ia 100.000 dong/cd phan.

Ngdy 25/12/2001 t6 chirc thanh cong Dai hoi ddng b déng thanh lap Cong ty cd
phan Gach Tuy nen Binh Binh.

Ngay 28/12/2001 Cong ty duoc chuyén ddi thanh Cong ty Co phan Gach Tuy nen
Binh Dinh theo Gidy chirng nhén dang ky doanh nghiép s6 35 03 000018, ding ky lan



dau ngay 28/12/2001 do S& KH&DT Tinh Binh Dinh cdp v6i vén didu 1¢ Ia
2.000.000.000 dong. Ping ky thay dbi 1an thtt 9, s6 Gidy chimg nhan dang ky doanh
nghi¢p la 4100431180, ngay 27 thang 11 nim 2018, Vén didu 1€ 44.655.700.000 dong

Ngay 16/06/2017 Cong ty Co phan Gach Tuy Nen Binh Binh dugc Uy Ban Chung
khodn Nha nudc (UBCKNN) chip thuin hd so diang ky Cong ty dai chung theo Cong
van s6 4146/UBCK-GSDC ctia UBCKNN., Ngay 08/11/2018 Cong ty C6 phan Gach
Tuy Nen Binh Dinh duoc Uy Ban Chtng khoan Nha nudgce (UBCKNN) chap thudn Bao

cdo két qua dang ky phat hanh c6 phiéu dé tang von ¢ phan tir ngudn vén chii s¢ hitu
(Quy dau tu va phat trién), sb lugng da phan phéi 1.465.570 c¢b phiéu.

Ngay 16/06/2017 Cong ty CO phan Gach Tuy Nen Binh Dinh dugc Uy Ban Chtmg
khoan Nha nudc (UBCKNN) chap thuén hd so dang ky Cong ty dai ching theo Cong

vin s6 4146/UBCK-GSDC ctia UBCKNN.

Cong ty duge Trung tdm Luu ky Chtng khoan Viét Nam (VSD) cap Gidy Chtng
nhan dang ky Chimg khoan lan dau ngay 11/10/2017; Pang ky thay déi lin thtt 1 ngay
12/12/2018. v6i tong s6 ¢6 phiéu dang ky 1a 4.465.570 ¢b phiéu.

- Thanh tich dat duoc:

+ Huan chuong lao dong hang ba nim 2001

+ Huén chuong lao dong hang nhi nim 2007

+ Huan chuong lao dong hang nhit nim 2012

+ Giai thuong “doanh nghiép Viét Nam vang” nam 2008.

+ Giai thuong “Doanh nghiép xuat sic toan qudc” 1an the I ndgm 2009.
+ Giai bac chét lugng Quéc gia nam 2011,

+ Dau hiéu chung nhan thuong hi¢u Viét uy tin nam 2013.
+ Thuong hi¢u, nhan hiéu Vang Viét Nam nam 2014.

+ Chirng thu thdm dinh tin nhiém doanh nghiép nam 2015

+ Danh hiéu hang Viét Nam chat luvgng cao nam 2016, 2017
+ Cuap vang thuong hi¢u Viét uy tin nam 2016

+ Giai bac chét lugng Qubc gia nam 2019

+ Cung cac giai thudng khac. ..

3. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh: + San xuét vét liéu x4y dung tir dat sét. Chi tiét: San
Xuit gach bang 16 tuy nen, san xuat cac loai vat liéu xdy dung cao cép va vat liéu cong
nghé mai;

+ San xut san phdm tr chét khoang phi kim loai khac cua duge phén vao dau:
Chi tiét: San xuét gach khong nung.
- Dia ban kinh doanh: Chu yeu tai khu vuc tinh Binh Dinh.
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4. Théng tin vé mé hinh quin tri, t6 chirc kinh doanh va by may quan ly:
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3. Dinh huéng phat trién

a) Cac muc tiéu chi yéu ctia Cong ty:

- Khong nglmg phat trién cac hoat dong san xudt kinh doanh cac linh vuc nganh
nghé ma phap luét cho phép phu hop ning luc ctia Cong ty, nham mang lai hiéu qua
cao nhat cho Cong ty va ngudi lao dong, cai thién doi song vat chat, tinh than, diéu
kién lam viéc cho nguoi lao dong.
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- Huy dong va str dung vén bao dam c6 hi¢u qua trong san xuét kinh doanh nhim
phat trién bén viing, dam bao cac chi tiéu tai chinh nam sau cao hon nim trudc, mang
lai lgi ich ti da cho céc ¢d dong Cong ty va dat muc tiéu hiéu qua cho xa hoi.

b) Chién lugc phit trién trung va dai han:

- Gilt viing thi trudong tiéu thu san phdm gach nung Tuy nen, dong thoi ddy manh
tiéu thu san pham gach khong nung; trong d6 c¢6 gach xi ming c6t liéu da dau tu va
cung cap thi truong tr thang 9/2016; con gach bé tong nhe khi chung ap AAC quy
4/2018 da san xudt thi ¢6 san pham, nim 2019 s& cung cap ra thi trurong trong va ngoai
tinh.

- Cong ty c6 ké hoach phat trién SXKD dai han dén 2025, tré thanh nha san xuit
va cung Ung san pham VLXD c6 quy mo 16n tai Mién trung va Tdy nguyén,.... tao gia
tri gia tang hop ly va hiéu qué cao, bao gom:

+ Nha may san xuét gach Tuy nen Binh Binh, cong sudt 20 triéu vién tiéu

chuan/nam

+ Nha mdy gach bé tong nhe khi chung ap AAC, cong sudt 100.000 m*/nam

+ Nha mdy san xuét vita chuyén dung,

+ Xudng san xuét cong cu dung cu phuc vu xay lip gach AAC,

+ He théng dich vu dai ly, cung tmg van chuyén va tu van nguoi tiéu dung.

4. Cac rii ro:

Nganh nghé san xuét kinh doanh cua Cong ty phu thudc vao ngudn cung cap tai
dia phuong va tir bén ngoai. Nguyén liéu chinh dé san xuit san pham gach la: dét sét,
than cdm, xi mang, cét, voi bot, thach cao, bot nhom,..... Hién nay ngudn nguyén li¢u
dau vao dat sét dung dé san xuét gach nung gép kho khan, vi dic diém dia ly tinh Binh
Dinh khong c6 mo sét tap trung ma chi cac diém khai thac tan thu cai tao dong rudng,
nén phu thudc vao ké hoach san xuét nong nghi¢p va quy hoach phat trién nong thon;
Mac khéc dang trong qud trinh thuc hién nong thon mai, do d6 phu thude vao ké hoach
cua dia phuong; Tuy nhién, Cty da dugc UBND Huyén Tuy Phudc giao nhiém vu cai
tao dong ruong theo quy hoach phit trién nong thon UBND tinh Binh Dinh phé duyét,
khong dam bao san xuét nhung nam toi.

Ngudn cat dé san xuét gach khong nung Cong ty lién két cac diém mé trén dia
ban tinh Binh Dinh dé cung ung cho san Xuat vi cat la nguon tai nguven khong tai tao.
vé lau dai sé ¢o xu hudéng can kiét, du kién lau dai sé sir dung nguon cat bién qua xu ly

va cat nhan tao.
' Nguon vOi bot (dd voi sau nung) san xudt gach AAC, Cong ty lién két cac nha
méy san xuit voi Bic Mién Trung va Mién Béc dé cung rng cho san xuét.

Xi ming, thach cao, bot nhom thi truong trong nuédce ¢ sén.

II. Tinh hinh hoat déng trong nim
L. Tinh hinh hoat dong san xuét kinh doanh

- Két qua hoat dong san xuét kinh doanh trong nam:

Cén cir nghi quyét PHPCD thudng nién sb 41 ngay 26/02/2019, DHPCD d3
théng qua phuong én san xuét kinh doanh nam 2019 véi cac chi tiéu tai chinh co ban vé
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Doanh thu thuan va Loi nhuan sau thué. Theo Béo cdo thuc hién ké hoach 6 thang nam
2019 ctia Cong ty, HDQT da ra Quyét dinh sé: 249/2019/QD-HPQT ngay 11/7/2019
vé viée diéu chinh chi tiéu nhiém vu SXKD nam 2019; theo d6 HPQT quyét dinh diéu
chinh chi tiéu doanh thu thuan giam tir 49,767 ty déng xudng con 29,978 ty ddng, chi
tiéu loi nhuan trude thué 1,5 ty dong. Nguyén nhan cha yéu cua viée diéu chinh ké
hoach san xuat kinh doanh 1a do HDQT nhén thdy tinh hinh thi truong c6 mot sb cong
trinh gdp khé khan vé von, tai chinh, to chte, quan ly,.... nén tam dung nhu: FLC Farot
Quy Nhon dung va [am thu tuc chuyén nhuong, Du an to hop thuong mai dich vu Hoa
sen bi thu hoi gidy phép dau tu; Du an khéach san 5 sao ciia Cty Thién Hung dung hoat
dong do td chuc ndi bo,... ngoai ra nguén nguyén li¢u dat sét thiéu nghiém trong chi
dap Gmg di 20% nhu cau, nén da lam anh huéng dén hoat dong san xuét va kinh doanh

cua cong ty.

Thye | Kéhoach| Thue | Ty1é | Ty lé
T .. hién nam hi¢n % so % so
T Noi dung 2018 | 2019 | 2019 | 2018 | KH
San lugng SX theo TK (triéu 28.357 16.410 | 12.033| 4143 | 73.33
vién)
San luong SX theo NB (triéu 23.493 13.608 | 10.320| 43,93 | 75.83
1 | vién)
Trong do: - Gach nung (NB) 18.611 0 1.130 6,07 0,00
- Gach khong nung XMCL(NB) 4.882 10.000 | 7.524 | 154,12 | 75.24
- Gach bé tong nhe A AC - 3.608 1.666 -| 46,18
San lugng TT theo TK (triéu 24.196 26.770 | 17.700 | 73.15| 66.29
vién) ‘
San luong TT theo NB (triéu 20.036 22.165 | 13.484] 6730 60.83
2 | vién)
Trong do: - Gach nung (NB) 15.189 10.000 6.800 | 44,77 | 68,00
- Gach khong nung XMCL(NB) 4.847 10.000 |  6.564 | 13542 | 65,64
- Gach bé tong nhe A AC - 2.165 120 -] 5,54
Khéi luong van chuyén(NB) Q970 11.000 5393 | 54,09 | 49.03
; | Trong dé: - Gach nung (NB) 7.681 5.000 | 2.893| 37.66| 357.86
- Gach khong nung XMCL(NB) 2.289 6.000 2.489 | 108,74 | 4148
- Gach bé tong nhe A AC - 0 - - -
4 | Tong doanh thu (Ty ddng) 28,601 29,978 | 23.489| 82,13 | 78.35
Trong dé: -DT SX CNghiép 25,684 27.255| 17.488 | 68.09 | 64.16
-DT dich vu 2,234 2,423 | 1,173 | 52,51 | 4841
-DT Tai chinh + Thu nhap khéc 0,683 0,300 | 4,828 | 706,88 | 16093
5 | Tong Chi phi (Ty ddng) 24,5054 31,478 | 22,503 | 91,83 | 71,49
6 | Loi nhuan T.thué (Ty dong) 4,0956 1,500 | 0,986 | 24,07 | 6573
Loi nhuan ST (Ty dong) 3,2364 1,200 | 0,151 4,66 | 12,58




Ty 1& LN T.thué/VGCSH (%) 9,17 3,36 220 23.99] 6548

Thuc hién Pau tu (Ty déng) 35 20 17,658 | 50,45 88,29
Thu nhdp NLD (triéu dong/thang) 6,35 5,0 4.5 70,87 90,00

2. T6 chure va nhan sy
- Danh siach Ban dicu hanh: (gom Giam doc, pho Giam doc, ké toan trudng,
truong phong nghiép vu, quan doc nha may,...)

STT Ho tén Chirc vu Ghi chu
L& Huy Hoang Giam dbc
2 | Lé Thanh Ky Phé Giam ddc Dén hét T6/2019
3 Tran Thi Kim Chi Ké toan trudng
Trudong phong KDTT Dén hét T2/2019

4 | Tran Manh Hing

Pho Giam ddc Tir T3/2019

Trudng phong Quan ly sdn
5 Truong Van Tin P 5
xuat

6 | Nguyén Pinh Can Truong phong Hanh chinh

Quan doc Nha may gach Tuy | ,
. " . ) Dén hét T4/2019
7 Ngo6 Quoc Vuong nen Binh Dinh

Pho Giam ddc T T5/2019

Quan doc Nha méy gach bé

8 Nguyén Thi Thom

tong nhe

a). Ong Lé& Huy Hoang — Chii tich Hoi dong quan tri - Kiém Giam déc

1.  Hovatén ; Lé Huy Hoang

2. Gidi tinh : Nam

3. Ngay sinh : 09-11-1959

4. Noi sinh . Thanh Phé Vinh, Tinh Nghé An

5. Qudc tich : Viét Nam

6.  Qué quin . Thanh Phd Vinh, Tinh Ngh¢ An

7. Noi diang ky ho khau : T637A, KV 4, P. Quang Trung, TP Quy Nhon,
thuong tra hién nay Tinh Binh Binh

8. SO CMND so : 211043632 Ngay cap: 07/01/2013 Noi cap:

Cong an Tinh Binh Binh

9. Dién thoai lién hé ; Db 0903506393

10.  Trinh dd vdn hoéa : 12/12

11.  Trinh d6 chuyén mén : Ky su xay dung; cir nhan kinh té - chuyén nganh

Quan tri kinh doanh.
12, Chuc vu dang nam gitt tai . o L L
X Az Chu tich Hoi dong quan tri - Kiém Giam doc
to chlrc niém yét



1

3. Chuc vu dang nam gii tai

to

chirc khac

14.  Qua trinh cong tac

Thoi gian

Khong

Chire vu

01/1982 - 09/1986

Cén bd quan ly k¥ thudt XN gach ng6i Phudc An (nay
la Cty Cp gach TuyNen Binh Dinh)

10/1986 - 03/1990

Phé Giam ddc Cty Cp gach TuyNen Binh Pinh

04/1990 - 12/2001

Giam doc Cong ty co phan gach Tuy nen Binh Dinh

01/2002 - 3/2020

Cha tich Hoi dong quan tri - kiém Giam ddc Cong ty
Cp gach TuyNen Binh Dinh

4/2020 dén nay

Chu tich HDQT

1

ty dai ching: 238.428 ¢6 phan, chiém 5,34 % tong cé s6 phdn ciia Cong ty.
238.428 ¢b phan

5. Hanh vi vi pham phap luat

S& hitu ca nhan:

S& hitu dai dién: 0 c6 phan

Khoéng
16. S¢ hitu ching khodn ctia ¢4 nhan va nguoi ¢o lién quan trong to chirc dang ky cong

e,

« .\ Lo A - 4

17.S¢ hitu ¢6 phan cua nhitng nguoi co lién quan (Cha, cha nudi, me, me nudi,

vo/chong, anh, chi em rudt, con, con nudi):

S6
Hova | "% | pia | cMND/ e | D g 10| Iegng | T
TT N thang nam . 1 ok Ngay cap | cong quan| CP I¢
tén A chi Ho chiéu cap ] vu R B
sinh ) tic hé | nam | %
giir
1 [Tran  21/09/1974 [Phusc R11438984 [01/03/2008 ICong [Cty Cp [TP.K Em [52.075 [1,17
Manh Quang, an - ggach DTT puot
Hing Tuy Binh [Tuy
Phudc, Dinh nen BD
Binh
Dinh
b). Ong Lé Thanh Ky - Pho chi tich HDQT — Kiém Phé Giam doc
. Hovatén Lé Thanh Ky
2. Gidi tinh Nam
3. Ngay sinh 19-05-1957
4. Noi sinh Thanh Nho, Huyén Thanh Chuong, Tinh Nghé An
5. Qubc tich Viét Nam
6.  Qué quan Thanh Nho, Huyén Thanh Chuong, Tinh Nghé An
7. Noi ding ky ho khau . o X _
. R Xa Phudc Loc, Huyén Tuy Phudc, Tinh Binh Dinh
thudng tra hién nay
8. S6CMND sh 210946283 Ngay cap: 12/01/2007 Noi cap:

Cong an Tinh Binh Binh




9.  Dién thoai lién hé

10.  Trinh d6 van hoa

11. Trinh d§ chuyén mon

12.  Chtrc vu dang nim giir tai

to chirc niém yét

DD 0903501375

12/12

Trung cap VLXD; cir nhan kinh té - chuyén nganh
Quan tri kinh doanh.

Pho chu tich Hoi dong quan tri - Phé Giam doc

13. Chure vu dang nam gitr tai

to chuc khac

14.  Qua trinh cong tac

Thot gian

09/1979 - 02/1981

Khong

Chuce vu
Can bd quan ly Xi nghi€p gach ngéi Phude An (nay la
Cty Cp gach TuyNen Binh Dinh)

03/1981 - 03/1988

Di bd doi

04/1988 - 06/1994

Céan bo vat tu k¥ thuat Cty Cp gach TuyNen Binh Dinh

07/1994 - 12/2001

Pho Giam doc Cong ty Cp gach Tuy nen Binh Pinh

01/2002 - 6/2019

Ph6 Chu tich HDQT - kiém Phé giam doc Cty Cp gach
TuyNen Binh DPinh

Tw 07/2019 tré di

Nghi huu theo ché do

15. Hanh vi vi pham phép luat Khong

16. S6 hitu chtrng khodn ctia ca nhan va nguoi c6 lién quan trong td chue dang ky cong

ty dai chung: 245.086 ¢6 phdn, chiém 5,49 % téng cé sé phan ciia Cong ty.

S& hitu ca nhan:

245.086 ¢b phan

S¢ htru dai dién: 0 ¢o phén

17.S6 httu ¢6 phan ctua nhling nguoi ¢é lién quan (Cha, cha nudi, me, me¢ nudi,

vo/chong, anh, chi em rudt, con, con nudi):

So
Hova | B | pi | cMNDy o INei | N opge | MO lweng Ty
TT R thang nam . il Negaycap | cong quan| CP 1¢
tén . chi Ho¢ chieu cap , vu R .
sinh tac hé¢ | nam | %
giir
1 |Chu Thi [07/04/1965 [Phude 211719732 4/03/2013 |Cong |[Nghi Vo 66.187 [1,48
Huy 16c, an huu
Tuy Binh
Phuoec, iDinh
Binh
Dinh
2 L&, |04/05/1971 [Phudc 215499235 R22/04/2014 Cong [DNTN (Céng Em [10.864 (0,24
Thanh 10c, an XD nhan jrudt
Ngoc Tuy Binh Quang
phudc, Dinh [Hung
Binh
Dinh
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10.
11
12.
13

14.

¢). Ba Tran Thi Kim Chi — Thanh vién HPQT — Kiém ké toan truéng

Ho va tén
Gi61i tinh
Ngay sinh
Noi sinh

Québc tich

Qué quan

Noi dang ky hd khau
thuong tra hién nay

S6 CMND s6

Dién thoai lién hé

Trinh d0 van hoa

Trinh do chuyén moén
Chtrc vu dang nam giir tai
t6 chtrc niém yét

Chtrc vu dang nam giir tai
t6 chue khac

Qua trinh cong tac

Thot gian

Tran Thi Kim Chi

Nir

30-01-1965

Thi Tran Tuy Phudc, Huyén Tuy Phudc, Tinh
Binh Pinh

Viét Nam

Thi Tran Tuy Phudc, Huyén Tuy Phude, Tinh
Binh Binh

Xa Phudce Loc, Huyén Tuy Phudce, Tinh Binh
Dinh

210972515 Ngay cip: 22/11/2012
0256.3832809 ; Db 0986679882

12/12

Ctr nhan kinh té - chuyén nganh ké toan

K¢ toan trudng

Khong

Chtre vu

CoOng nhan tai xi nghi€p gach ngdi Phudc An (nay la

05/1982 - 09/1984
Cty Cp gach TuyNen Binh Dinh)

10/1984 - 02/1988 Di hoc trung cap nghiép vu ké toan tai Da Ning

03/1988 - 06/2002 Cén b ké toan Cty Cp gach TuyNen Binh Dinh

07/2002 dén nay Thanh vién HDQT - kiém Ké toan truong Cong ty Cp

gach TuyNen Binh Pinh

15. Hanh vi vi pham phap luat Khong

16. SG hitu ching khoan ctia ¢4 nhan va ngudi ¢é lién quan trong to chire dang ky cong
ty dai ching: 228.967 ¢6 phdn, chiém 5,13 % téng cé s6 phan ciia Cong ty.

228.967 cb phan

- S6 hitu dai dién: 0 ¢ phan

- S hitu ca nhan:

17.86 hitu ¢6 phan cua nhiing nguodi c6 lién quan (Cha, cha nudi, me, me nudi,
vo/chong, anh, chi em rudt, con, con nudi):

Ngay .. |S6lugng | Ty
N sl . |lcmMNDmHS | | omgi SO lwone [Ty
TT |Ho va tén thang nim | Pia chi .z« |Ngay cap |Noicap .| CP nam | 1€
3 ) chiéu quan h¢ . )
sinh giir %
1 Nguyén P3/03/1996 Phudc 215397734  28/05/2012 (Cong an (Con 28.671 0,64
Ba Khanh Loc, Tuy Binh
Trinh Phudc, Dinh
Binh Dinh




d). Ong Trin Manh Hing — Thanh vién HDQT - Kiém Phé Giam déc, phu
trach Truéng phong kinh doanh tiép thi

1.  Howvatén Tran Manh Hung

2. (Gioi tinh : Nam

3. Ngay sinh : 21-09-1974

4.  Noi sinh ! Thanh phé Vinh, Tinh Nghé An

5. Qubc tich : Viét Nam

6. Qué quan : Xa Phudc Quang, Huyén Tuy Phudce, Tinh BDinh

7. Not dang ky ho khau : Xa Phude Quang, Huyén Tuy Phudc, Tinh BDinh
thuong tra hién nay

8.  S6CMND s : 211438984 Ngay cap: 01/03/2008 Noi cap:

Cong an Binh DPinh

9. Dién thoai lién hé : 0905158202

10. Trinh d6 vdn hda : 12/12

11.  Trinh d¢ chuyén mon : Ctr nhan kinh té - Chuyén nganh QTKD

12.  Chtrc vu dang nam giir tai Phé Giam déc, phuy trach phong kinh doanh tiép
t6 chire niém yét thi, phong HC

13.  Chte vy dang nam giit tai Khong
t6 chirc khac

14, Qua trinh cong tac
Thoti gian Chtrc vu

09/1996 - 11/2009 | Cong nhan Xi nghiép gach TuyNen Binh Dinh

12/2009 - 12/2013 | Can b quan ly kinh doanh Cty Cp gach TuyNen Binh Pinh

01/2014 - 2/2019 | Truéng phong KDTT Cty Cp gach TuyNen Binh Dinh

3/2019 dén nay Phé Giam doc Cty Cp gach Tuy nen Binh Dinh

15, Hanh vi vi pham phap luat Khong
16. S¢ hitu chimg khodn ctia ¢4 nhan va nguoi 6 lién quan trong t6 chirc dang ky cong
ty dai chung: 52.075 ¢6 phan, chiém 1,17 % 16ng 6 s6 phan cia Céng ty.

- SO hitu ca nhan: 52.075 ¢6 phan

- S¢ hitu dai dién: 0 ¢d ph?m
17.86 hitu ¢ phén cua nhitng nguoi c¢6 lién quan (Cha, cha nudi, me, me nuodi,
V(_)‘/Chéﬂg, anh, chi em rudt, con, con nudi):

S6
Negay Noi Mbi | lwgng | Ty
L B D opia leMNDHS |, INoi | (Chige |10 | Twomg | TY
Ho va tén thang nim . .z | Ngay cap < lcong quan| CP l¢
) chi chicu cap . | vu . ; ’
sinh tac ’ h¢ | nam %o
giir
Tran Thi [16/06/1979 |Cat 211601178 05/06/2010 Cong |Cty CB Vo R6.707 (0,6
Bich Van Tan, an.  Cp |quan
Phu Binh |gach [y
Cat, Dinh [Tuy
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J

Binh Nen
Dinh Bb
Lé Huy  [09/11/1959 [T 211043632 07/01/2013 (Céng (Cty |CT.H }Anh 238.428 5,347
Hoang 37A,K an Cp  BQT rudt
V4, Binh |gach |-kiém
P.Quan Dinh [Tuy Gb
g Nen (Cty
Trung, BD
TP
Quy
NHon

e). éllg Truwong Van Tin —Tru

. Hovatén
2. Gidi tinh
3. Ngay sinh
4. Noi sinh
5. Qubc tich
6.  Qué quan
7. Noi dang ky h khiu
thudng tra hién nay
8. SOCMNDsH
9. Dién thoai lién hé
10.  Trinh do vin hoa
I'l. Trinh do chuyén mén
12, Chirc vu dang nim giir tai
t6 chire niém yét
13. Chtre vu dang ndm gilr tai
, t6 chtre khéc
14, Qua trinh cong tac

Thoi gian

rong

phong Quén ly san xuit

Truong Van Tin

Nam

30-09-1979

Xa Phude Thanh , H.Tuy Phude, T.Binh Dinh
Viét Nam

Xa Phuéc Thanh , H.Tuy Phudc, T.Binh Dinh
Xa Phudc 16c, H.Tuy Phuée, T.Binh Dinh

211668317 Ngay cap 17/03/2012 Noi cap:
Cong an Binh Dinh

0935726748

12/12

Ct nhéan kinh té

Trudng phong Quan ly san xuét

khong

Chuc vu

11/2002 - 12/2009

Can bo ké hoach Cty Cp gach TuyNen Binh Pinh

01/2010 - 4/2019

Truéng phong QLSX Cty Cp gach TuyNen Binh Dinh

5/2019 dén nay

Nghi lam vigc tai Cty

15.

Hanh vi vi pham phdp luat

Khong

16. S¢ hitu chirng khoan ctia ¢4 nhan va nguoi ¢o lién quan trong to chuc dang ky cong
ty dai ching: 51.796 ¢6 phdn, chiém 1,16 % téng cé 56 phén cia Céng ty.

- S& hitu ca nhan:

51.796 ¢6 phin

- SO h@tu dai dién: 0 ¢6 phan
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NP

9.

10.
11.
12.
13.

14.

Ho va tén

Gidi tinh

Ngay sinh

Noi sinh

Qubc tich

Qué quan

Noi dang ky ho khau
thuong tra hién nay
S6 CMND s6

Dién thoai lién hé

Trinh d0 van hoa

Trinh d¢ chuyén mon
Chtrc vu dang nam gifr tai
to chirc niém yét

Chtre vu dang nam gifr tai
t6 chuc khac

Qua trinh cong tac

Thot gian

08/1978 -

04/1983

Di Bo do6i

f). Ong Nguyén Pinh Cén —Truong phong Hanh chinh

Nguyén Dinh Cén
Nam
10-12-1959

Xa Khllyén nong, H.Tri¢u Son, T.Thanh Hoa

Vi¢t Nam

Xa Khuyén nong, H.Triéu Son, T.Thanh Hoa
Xa Phudc 16¢, H. Tuy Phudc, T.Binh Dinh

215169275 Ngay cip 06/08/2007 Noi cp:

Cong an Binh Dinh
0935748512
12/12

Trung ciAp VLXD; Cir nhan kinh té

Truong phong hanh chinh

khong

Chtrc vu

05/1983 - 11/1986

D1 hoc chuyén nghi¢p VLXD

12/1986 -12/2019

Cén by quan ly Cty Cp gach TuyNen Binh Dinh

01/2020

Nghi huu theo ché do

13-

Hanh vi vi pham phap luat

Khong
16. S& hitu ching khoan ctia ca nhan va ngudi ¢6 lién quan trong t6 chire diang ky

ty dai chung: 58.122 ¢6 phan, chiém 1,30 % 16ng ¢é s6 phan cua Cong ty.
58.122 cd phén

- S6& hiru ¢4 nhan:

- S6 hitu dai dién: 0 ¢6 phan

17.86 hiru ¢6 phdn cta nhiing nguodi c6 lién quan (Cha, cha nudi, me, me nudi,
vo/chong, anh, chi em rudt, con, con nudi):

~n

cong

Sé
Ngay Noi Mobi | lwong | Ty
L Y pia jcMNDHS |, | Nei | |Chige |V oF | Twemeg T
TT |Ho va tén [thang nim , .z | Ngay cap s |cong quan| CP le
. chi chieu cap i vu R 0 )
sinh tac ’ hé¢ | naim | %
gilr
I Nguyém 04/09/1964 Phudc R11719729 [02/06/2012 Cong (CT Q.déc Vo [86.122 1,93
Thi Thom [6c, an Cp NM
Tuy Binh |gach gach
Phudc, Dinh  [Tuy khong
B.Dinh nen |nung




| |

| N

|

|
|

g). f)ng Ngb Qudce Vwong — Pho Giam déc - Kiém TP QLSX, QP NM gach

Tuy nen
1.  Hovatén Ngo Qudc Vuong
2. Gidi tinh Nam
3. Ngay sinh 20/08/1974
4. Noi sinh Xa Phudc Thang, Huyén Tuy Phude, Tinh
Binh Dinh
5 Québc tich Viét Nam
6. Qué quan Xa Phudce Thing, Huyén Tuy Phudc, Tinh
Binh Dinh
7. Noi ding ky ho khau Xa Phuéce Loc, Huyén Tuy Phudc, Tinh Binh
thuong tra hién nay Dinh
8. SO CMND s 215380634 Ngay cip: 02/04/2011 Noi cip:
Cong an Binh Dinh
9.  Dién thoai lién hé 0983512798 -
10.  Trinh d van hoa 12/12
11. Trinh d¢ chuyén mon Cu nhan kinh té ; c nhan Luat kinh té
12.  Chtre vu dang nam gifr tai Ph6 Giam ddc — phu trach P.QLSX;Quan dbc
t6 chirc niém yét Nha may gach Tuynen Binh Dinh
13.  Chtrc vu dang nam giit tai Khong
to chure khac
14, Qua trinh cong tac
Thoi gian Chtic vu
07/1997 - 06/2002 Cén b ké toan Cty CP gach Tuy nen Binh Dinh
Thanh vién ban kiém soat — Can bo ké toan Cong ty
07/2002 - 12/2009 _
CP gach Tuy nen Binh Dinh
01/2010 - 4/2019 Quan dbc Nha may gach Tuy Nen Binh Dinh
5/2019 dén nay Phé Giam doc Cty Cp gach Tuy nen Binh Dinh
15, Hanh vi vi pham phap luat Khong

16. S6 hiru ching khodn cuia ca nhan va ngudi ¢6 lién quan trong to chirc dang ky giao

dich: 88.699 ¢6 phan, chiém 1,99 % 16ng cé s6 phan ciia Cong ty.

- S& hitu ¢d nhan:

88.699 ¢b phan

- SO httu dai dién: 0 ¢6 phan

[7.S¢ hitu ¢6 phan cua nhirng nguoi ¢o lién quan:

T
T

CMND/

Ho va tén <2
Ho chiéu

Ngay cAp Noi cip

Moi

quan

S0 lwgng
CP nam

Ty 16
%




he giir

1 [Nguyén Thi Thanh
Thuy

215396076

18/10/2011

CA Binh

. Vo
Dinh

0,97

h). Ba Nguyén Thi Thom - Thanh vién HPQT - Kiém Quéan djc Nha may

gach khong nung

1. Hovatén

2 Gi6i tinh
3. Ngay sinh
4 Noi sinh

Qudc tich
6.  Qué quan

(9]

7. Noi ding ky ho khau thuong
tra hién nay
8. S5 CMND s6

9. Dién thoai lién hé

10.  Trinh d0 van hoa

11. Trinh d§ chuyén mén

12.  Chtc vu dang nim giit tai td
chtrc niém yét

13.  Chtrc vu dang nam gifr tai td
chtrc khac

14, Qua trinh cong tac

Thot gian

12/1986 - 12/2001

Nguyén Thi Thom

Nur

04 - 09 - 1964

Hung Tén, Hung Nguyén, tinh Ngh¢
An

Viét Nam

Hung Téan, Hung Nguyén, tinh Ngh¢
An

Xa Phuédce Loc, huyén Tuy Phudce, tinh
Binh Pinh

211719729 Ngay cap: 02/06/2012 Noi
cap: Cong an Binh Dinh

0906067378

12/12

Trung cap VLXD; cir nhén kinh té -
chuyén nganh ké toan

Thanh vién HPQT — kiém Quén déc
Nha may gach bé tong nhe Binh Dinh
Khong

Chtrc vu

Can b quan ly Xi nghiép gach ngdi Phude An (nay la Cong ty
Cp gach Tuy nen Binh Dinh)

01/2002 - 06/2005 ,
Binh Dinh

Thanh vién HDQT — Can bd quan ly Cong ty CP gach Tuy nen

07/2005 - 12/2013

Thanh vién HPQT - Trudng phong kinh doanh tiép thi Cong ty
CP gach Tuy nen Binh Dinh

r 4

01/2014 - 9/2019

Thanh vién HDQT — Phé ban quén ly du én — Quan doc Nha may
gach bé tdng nhe Binh Dinh

10/2019 tré di

Nghi huu theo ché do

15. Hanh vi vi pham phap luat

Khong
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16. S6 hitu ching khoén ctia ¢a nhan va nguoi ¢6 lién quan trong td chirc dang ky giao

dich: 86.122 ¢6 phan, chiém 1,93 % tong cé s6 phan ciia Cong ty.
- SO hitu ¢4 nhan: 86.122 ¢b phan |
- S¢ hitu dai dién: 0 ¢ phan
17.86 hitu ¢6 phan cta nhitng nguoi ¢ lién quan:
TT Ho va tén CMN]?/ Ngay cip Noi cap Moi 50 l}l’(_)'ngw Tyt
) H¢ chieu quan hé |CP nam gitr | %
1 Nguyén Dinh Can 15169275 06/08/2007 CA Binh Pinh | Chong 58.122 1.3

bao

- Nhiing thay doi trong Ban diéu hanh:

Trong ndm 2019 ban diéu hanh ¢6 su thay do6i nhu sau:

Dé chudn bi cho mét s6 can bd chi chdt trong ban diéu hanh nghi huéng ché do;
+Ong Lé Thanh Ky: Phé Giam doc Cty; mién nhiém tur thang 7/2019; nghi hudng
ché do huu tri.

+Ba Nguyén Thi Thom: Quan dbc Nha may gach bé tdng nhe Binh Dinh, nghi
hudng ché do huu tri thang 10/2019; da c6 pho Quan dbe phu trach Nha may thay
thé.

+Ong Nguyén Pinh Cén: Truong phong hanh chinh, nghi huéng ché do huu tri
thang 1/2020

Can b thay thé:

+©ng Tran Manh Hung: bd nhiém chac vu Phé Giam dbc tur thang 3/2019, kiém
truong phong KDTT,

+Ong Ngo Qude Vuong: bd nhiém Phé Giam déc tir thang 5/2019, kiém trudng
phong QLSX, kiém QP nha may gach Tuy nen Binh Dinh.

- S6 lurong can bo, nhan vién:

Cac chinh sach Nguoi lao dong, thu nhap & muc trung binh, cac quyén loi dam
theo Phép ludt qui dinh; 100% Nguoi lao dong duoc dong gép BHXH, BHYT céc

ché do va cac quyén loi khac v.v. Ngoai ra Cong ty con phoi hop to chire Cong doan
thue hién ky két TULD tap thé, giao udc thi dua dé gép phin hoat dong SXKD dat ké
hoach.
S6 lao . Thu
. So lao ha
on b
d'é S dong Qily luvong Qily lvong nB](';p
n .
TT Noi dung BQ keé hoach thuce hién
31/12 . ) ) niam
.. nam ;
(nguo) (1000)
[ | Nam 2018 104 105 9.609.000.000 | 9.379.604.628
I | Tong sb lao 101 102 7.956.000.000 | 7.777.613.194 | 6.354
dong ' |
2 | Lao dong Quan 19 19 1.550.400.000 | 1.504.590.117 | 6.600
ly
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II | Nam 2019 43 65 4.530.700.000 | 4.267.178.651
Téong s6 lao 39 61 3.660.000.000 | 3.396.450.378 | 4.640
dong
Lao dong quan 13 16 998.400.000 893.730.759 | 4.655
ly

111 So sanh nam 2019 voi nam 2018

1 | Giatri 43/104 | 65/105 4,530/9,609 3,396/ 7,777 | 4.640/

6.354

2 | Ty 1é % 41,35 61,90 47,15 43,67 | 73.02

3. Tinh hinh dau tw, tinh hinh thuc hién cac du an
- Vé dau tu du an: Cty thuc hién dau tu du 4n Nha mdy gach khong nung - bé
tong nhe; gach polyme khoan tong hop; tong mirc dau tu 109 ty dong; da thuc hién tu
nam 2014 dén thang 4/2019 da quyét toan hoan thanh du an; téng gia tri thuc hién dugc
87 ty dong, (tiét kiem khoan 20%); trong dé von vay tin dung 30 t¥ ddng; day chuyén
thiét bi san xudt gach bé tong nhe khi chung ap AAC da di vao chay thtr trong quy
4/2018 va san xuét trong Quy [/2019. Nguyén nhan du an thuc hién cham ké hoach la
do thay doi thiét bi cong nghé va luya chon nha cung Cép thiét bi déng bd, chinh hang
TEEYER.
- Vé dau tu tai chinh: Cong ty tap trung vbn tu c6 cho dau tw du an, nén doanh
thu tai chinh nam 2019 thap hon 2018, nhung gia tri tai san ¢ dinh tang cao.
4. Tinh hinh tai chinh
4.1. Tinh hinh tai chinh

E Chi tiéu Niam 2018 Nam 2019 % tiang
t giam
(19/18)
Tong gid tri tai san 92.726.911.147 | 88.868.457.176  -4.16%
| Doanh thu thuan 27.918.638.497 | 18.707.017.652 -32.99%
Loi nhuén tir hoat dong kinh doanh 4.077.286.289 | (3.487.473.518) -
Loi nhuan khac 18.318.597 4.473.687.651 | 24.321,56%
Loi nhudn trude thué 4.095.604.886 | - 986.214.133 -75,92%
Loi nhuén sau thué 3.236.404.754 151.643.473 -95,31%
T 1¢ lgi nhudn tra ¢6 tirc 2,45% Khong (vi loi
nhudn qua thap) |

Nam 2019 loi nhuan tir hoat dong kinh doanh 15 -3.487.473.518 ddng; Céc yéu t6
dan dén 16: do Cty t6 chuc SXKD trong giai doan chuyén ddi cong nghé; sip xép to
chuc lé_l’i san xuat nén doanh thu dat thép so voi cac nam trude; cu thé: Nha may gach
Tuy nen phai dimg san xuit do ton kho nhiéu va dé sta chira, bao dudng; san pham
gach XMCL thuc hién chua dat ké hoach ky vong; san phém gach bé tong nhe AAC la
san pham mdi chua ban duoc nén chua ¢6 doanh thu; Trong khi d6 chi phi khiu hao lai
cao 3.833.414.600 dong; va chi phi 1ai vay 2.430.376.624 dong; chi phi dao tao, khudn
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mau, palet,....; Cudi nim HPQT quyét dinh cho hoan nhdp qu¥y khoa hoc cong ngh¢
cac nam trude khong st dung 3.993.503.000 dong dé bu ddp khoan 15 trén,

Thi truong tiéu thu bién dong phurc tap, cdc san pham bi canh tranh vé gid; bo
phan kinh doanh tiép can thi trudong, khach hang, phuc vu ban hang gap khé khan va
dan dé mét khach hang; do chua chu dong va con nhiéu thiéu sot trong hoat dong tiép
thi ban hang.

4.2. Cac chi tiéu tai chinh chu yéu:

Chi tiéu Niim 2018 | Nim 2019 | Ghichia

1. Chi tiéu vé kha ndng thanh todn

+ H¢ sb thanh toan ngén han: 0,96 0,82
Tai san ngan han/N¢ ngin han
+ He sb thanh toan nhanh - 0,60 0,38

Tai sdn ngan han - Hang ton kho

No ngén han

2. Chi tiéu vé co cau von

+Heé s6 No P.tra/Tong tai san 43,43 42,56
'+ Hé s6 No P.trd/Vén chi s¢ hiru 76,77 74,10
3. Chi tiéu vé nang lue hoat dong
+ Vong quay hang ton kho I 2,14 1,70

(=Gia von hang ban/Hang ton kho binh quan)

+ Doanh thu thuan/T6ng tai san 0,30 0,21

4. Chi tiéu vé kha néng sinh loi 7

+ Hé s6 Loi nhuén sau thué/Doanh thu thuan 11,59 0,81

+ He¢ s6 Loi nhuan sau thué¢/Vén chi sé hiru 6,17 0,30

+ Hé s6 Loi nhudn sau thué/Téng tai san 3,49 | 0,17 |

+ Hé s6 Loi nhuén tu hoat dong kinh 14,60 -18,64

doanh/Doanh thu thuin

5. Co cau c6 dong, thay doi von dau tw ciia chu sé hiru
5.1. Co phan:

- Tén chirng khoan : C6 phiéu Cong ty ¢ phan Gach Tuy Nen Binh Dinh
- Loai chirng khoan : C6 phiéu phd thong

- Ménh gid chung khodn: 10.000 déng (Mudi nghin dong)

- Ma ching khoan : BTN

- Tong sb lwong cb phan dang luu hanh :4.465.570 CP
- S lugng ¢6 phin chuyén nhuong tw do  :4.465.570 CP
- S6 lugng ¢ phin bi han ché chuyén nhuong theo quy dinh: 0 CP

5.2. Co cau ¢o dong:

Ty 1¢/Vén
SLCP s6 hiru diéu 18 thue
gop (%)

. S6 lwong cd
STT Cé déng 0 a‘,'f""g €0
ong




1 | C6 dong trong nuée 156 4.383.162 98,16%

- T6 chirc 0 0 0%

- Cd nhén 156 4.383.162 98,16%

2 | C6 dong nuéc ngoai 1| 13.600 0,30%

- T6 chite ] 13.600 0,30%

- Cd nhan 0 0 0

3 | Co phiéu quy 1 68.808 1,54%

{ Tong cong 158 4.465.570 100%

5.3. Tinh hinh thay d6i von dau tw ciia chi sé hivu: Khong cé6.
5.4. Giao dich ¢6 phiéu quy: Khong c6.
5.5. Cac chirng khoan khac: Khong co.
6. Bdo cdo tic dong lién quan dén méi truong va xa hoi cia cong ty
6.1. Quan ly nguén nguyén vat liéu:
a) Tong lugng nguyén vat lieu duoc st dung dé san xuét va déng goi cac san pham va
dich vu chinh ctia t6 chirc trong nam.
Nguon nguyén liéu chinh dé st dung san xuat san pham gach cht yéu thu mua
tir cdc nha cung cép trong tinh. Trong ndm Cty da st dung:
-Dat sét: khong (vi Cty tam ditng mdy dé bdo duong)
-Than cam: 238 tan
-Damat: 11.731,5 m’
-Xi mang: 2.868 tan
-Voi cuc: 201,022 tan
-Cat: 1.359 m’
-Thach cao: 29,665 tan
-Bot nhom: 2.017.5 kg
b) Bao céo ti 1€ ph@in tram nguyén vat liéu duoc tai ché duge st dung dé san xuat san
pham va dich vu chinh cta t chc.
-Trong nam Cty da tan dung phé phim (gach XMCL v& cit lam gach ntra ban;
vita thu hoi gach A AC tai ché dua vao san xuét san pham) 5-6%
6.2. Tiéu thu ning lugng:
a) Nang luong tiéu thu truc tiép va gian tiép.
Cong ty str dung di¢n nang do Dién luc Tuy Phude - Cong ty dién luc Binh Dinh
cung cap; tong luong dién tiéu thu bq trong nim: 268.084 kw
b) Nang luong tiét kiém duoc thong qua cac sang kién st dung ndng luong hiéu qua:
Khong co
¢) Céc bao cdo sang kién tiét kiém ndng luong (cung cap cac san pham va dich vu tiét
kiém nang lugng hodc st dung ning lugng tai tao); bdo cao két qua cia cac sang kién
nay: khong c6
6.3. Tiéu thu nwéc:

a) Ngudn cung cap nudce va lugng nude st dung:



Trong nam Cty st dung nudc ngam cho san xuét gach bang giéng khoan, lut

luong 5 - 6 m*/h.
b) Ty 1& phéan trdim va téng luong nude tai ché va tai so dung: nuée sir dung SX gach
khong nung tuan hoan 100%.

6.4. Tuan thi phap luit vé bio vé mdi truomg:
a) S6 lan bi xu phat vi pham do khong tudn thu luat phap va cac quy dinh vé md
truong: khong ¢co
b) Tong s tién do bi xir phat vi pham do khong tuan thii luat phap va cac quy dinh v¢
moi truong: khong cé

6.5. Chinh sach lién quan dén nguoi lao dong
a) S6 lugng lao dong, muc lwong trung binh déi véi ngudi lao dong

Dién giai Niim 2018 Niim 2019
S6 luong lao dong 105 65
Tién luong binh quén 6.350.000 4.650.000
(ddng/nguoi-thang)

b) Chinh sach lao dong nham dam bao stc khoe, an toan va phuc loi ctia nguoi lac
dong:

Hang niam, Cty t6 chtrc kham stc khoe dinh ky cho ngudi lao dong; thuc hién
cap day du trang phuc cho nguoi lao dong dung ché do quy dinh; thuc hién ché do doc
hai dﬁy du; ché do tro cép, tham hoi 6m dau nguoi lao dong kip thoi; Mdi truong lac
dong ludn duoc cai thién; dung cu hd tro nguoi lao dong ludn dugce cai thién dé giam
bét strc lao dong. Ché d6 BHXH, BHYT, BHTN; bao hiém con nguoi 24/24,... Cty
tham gia day du, kip thoi dung quy dinh; Ngoai ra, con to chirc sinh nhat cho nguoi lac
dong; té chirc gap mat sinh hoat tinh thin cho ngudi lao dong nhan cic ngay 1€ 16n
trong nam.
¢) Hoat dong dao tao nguoi lao dong

- 50 gi0 dao tao trung binh mdi nam, theo nhan vién va theo phan loai nhan
vién: Hang nam, Cty td chire dao tao, sat hach, thi tay nghé, nang bac tho cho lao dong
truc tiép, lao dong ky thuat; cho di tap huan, dao tao nghiép vu dbi voi nhan vién quan
ly, kinh doanh.

-Bao tao doi ngii cong nhén k§ thuat van hanh day chuyén san xudt gach AAC.

- Céc chuong trinh phat trién k§ nang va hoc tap lién tuc dé hd trg nguoi lao
dong dam bdo c6 viéc lam va phat trién su nghiép: khong ¢o

6.6. Bdo cdo lién quan dén trach nhi¢m ddi véi cong ddng dia phuong.

- Céc hoat dong dau tu cong dong va hoat dong phat trién cong dong khac, bao
g6m h&rtrg tai chinh nham phuc vu cong dong.

- Hang nam, Cty gép phan ciing dia phuong hd tro xdy nha tinh nghia; hd tro
céc gia dinh chinh séch, ho nghéo; Xa nghéo viing cao; ting hd dong bao bi thién tai Id
lut; céac td chtre xa hoi, cong déng khac,... trén 175 triéu dé)ng.

6.7. Bao cdo lién quan dén hoat dong thi trwong von xanh theo hwéng dan cia
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UBCKNN: Khong ¢6

ITII. Bdo cdo va danh gia ciia Ban Giam doc

DHDCD giao, véi nhitng chi ti€u chu yéu nhu sau:

1. Panh gia két qua hoat dong san xuit kinh doanh:

Can ctr chtrc nang nhiém vu cia minh, Ban Giam Pdc Cong ty da thuc hién dung
chtc nang, nhiém vu chi huy diéu hanh moi hoat dong SXKD cua Cong ty; Dong thoi,
¢6 chu truong, giai phap kip thoi dé thao gd, khic phuc nhiing kho khan vuong mac
trong thuc té. Nam 2019, hoat dong SXKD cua Cong ty da dat dugc két qua do

i} T},“'IC Ké hoach T}_I}J‘C Tyle fyle
1 . hién 5 hi¢n % so % s0
T Wt dung o1 | MM 5010 | 2018 | K
| | Sanluong SXtheo T (tricu | »g 257 | 16410 | 12.033 | 4143 | 7333

vién)
Sanlugng SX theo NB(tri€u | o0 105 | 13608 | 10320 | 43,03 | 75,83
vién)
Trong d6: - Gach nung (NB) 18.611 0 1.130 6,07 0,00
- Gach khong nung XMCL(NB) | 4.882 10.000 7.524 | 154,12 | 75.24
- Gach bé tong nhe A AC (vqc) - 3.608 1.666 - 46,18
o | Sanluong TT theo TR (tricu | (o0 1 26770 | 17.700 | 73,15 | 66,29
vién)
San lugng TT theo NB (tri¢u
A 20.036 22.165 | 13.484 | 67,30 | 60.83
vién)
Trong do: - Gach nung (NB) 15.189 10.000 6.800 44,77 | 68.00
- Gach khong nung XMCL(NB) 4.847 10.000 6.564 | 135,42 | 65,64
- Gach bé tong nhe A AC (vqc) - 2.165 120 - 5,54
3 | Khoi luong van chuyén(NB) 9.970 | 11.000 | 5.393 | 54,09 | 49.03
Trong dé: - Gach nung (NB) 7.681 5.000 2.893 37,66 | 57.86
- Gach khong nung XMCL(NB) 2.289 6.000 2.489 | 108,74 | 41.48
- Gach bé tong nhe A AC (vqc) - 0 - ; =
4 | Tongdoanhthu (Ty dong) 28,601 | 29,978 | 23.489 | 82,13 | 78.35
Trong do: -DT SX CNghiép 25,684 27.255 17,488 | 68,09 64,16
-DT dich vu 2,234 2,423 1,173 | 52,51 | 48,41
-DT Tai chinh + Thu nhéap khac 0,683 0,300 4,828 | 706,88 | 1609,3
5 Tong Chi phi (Ty dong) 24,5054 31,478 | 22,503 | 91,83 | 71,49
6 Loi nhuan T.thué (Ty dong) 4,0956 1,500 0,986 | 24,07 | 65.73
Loi nhuén ST (Ty dong) 3,2364 1,200 0,151 4,66 12,58
7 | Ty 1é LN T.thué/VGCSH (%) 9,17 3,36 2,20 | 23,99 | 6548
8 Thuc hién Dau tu (Ty dong) 33 20 17,658 | 50,45 | 88,29
Thu nhap NLD (tri¢u _
9 " ) 6,35 5.0 4,5 70.87 | 90,00
dong/thang)




Vé chi tiéu san luong, doanh thu, 1g1 nhuén thuc hién dat thép hon ké hoach: vi

hién nay trén thi truong san pham cac 10 gach thu cong chuyén doi sang 10 gach

Hoffman, san lugng tang gap hang chuc lan so vdi san pham gach Tuy nen, tao su canh

tranh khoc liét doi voi san pham cung loai; nén ndm nay san phdm gach Tuy nen Cty

tiéu thy giam manh so vo1 ndm trudce; san phém gach khong nung XMCL tiéu thu cao
hon nidm truge; Do trong giai doan chuyén do6i cong nghé san pham gach khong nung;
gach bé tong nhe khi chung 4p AAC chua thich tng thi truong; san pham mdi con la
lAm doi voi nguoi tiéu dung nén chua ban duge; Bén canh do chi phi lai gia tang: nhu
khau hao tai san ¢ dinh; chi phi 1di vay cao, va cac chi phi dao tao, khuon mau,... da
lam cho lgi nhuéan tir hoat dong kinh doanh 16; Cudi nam 2019 Cty da quyét dinh hoan
nhap quy khoa hoc cong nghé cua cac nam trudce dé bu dip; do d6 thuc hién cac chi

tiéu khong dat theo ké hoach, khong dam bao ¢d tire cho ¢b dong.
2. Tinh hinh tai chinh

2.1. Tinh hinh tai san

Nhom tai san

Nguyén gia

Gia tri hao

mon

Gia tri con lai

1. TSCD hiru hinh

102.659.759.180

29.823.852.929

72.835.906.251

- Nha ctra vat kién truc

31.612.605.987

14.777.022.225

16.835.583.762

- Méy moc thiét b

68.532.518.533

12.859.584.637

55.672.933.896

dan

- Phuong tién van tai, truyén

2.049.631.910

2.049.631.910

- Thiét bi, dung cu quan ly

465.002.750

137.614.157

327.388.593

2. Tai san vo hinh

TONG CONG

102.659.759.180

29.823.852.929

72.835.906.251

2.2. Tinh hinh n¢ phai tra

STT Chi tiéu 31/12/2018 31/12/2019
I | No ngin han 27.491.044.963 | 18.945.192.202
1 Phai trd nguoi ban 7.937.144.367 1.706.838.319
2 | Ngudi mua tra tién trude 168.471.070 37.492.780
3 | Thué va cac khoan phai ndp NN 244.919.652 956.150.191
4 | Phai tra nguoi lao dong 2.120.895.555 1.127.009.989
5 | Chi phi phai tra ngan han 13.898.291 114.456.579
6 | Chi phi phai tra ngan han khac 11.406.602 14.988.800
7 | Vay va ng thué tai chinh ngan han 14.538.901.167 | 13.356.464.966
8 | Du phong phai tra ngan han - -
B 'Quy* Khen thudéng, phuc lgi 2.455.408.259 1.631.790.578
Il | No dai han 12.781.079.000 | 18.879.501.721
1 Vay va ng thué tai chinh dai han 8.787.576.000 | 18.879.501.721
2 = s

Phai tra nguoi ban dai han




3 Quy phat trién khoa hoc cong nghé 3.993.503.000

3. Nhirng cai tién vé co cAu t6 chire, chinh sich, quan ly

Hién tai, co céu to chirc quan ly tap trung Cty; Nam 2019 mo hinh to chue cong
ty g61n c6 2 nha may san xuét hach toan phu thudc, thuc hi¢n nhiém vu ké hoach san
Xudt Cty giao (dugc phéan quyén tu chu 1 phén vé tai chinh); cac bd phan phu tro va cac
phong ban quan ly chuyén mon Cty.

4. Ké hoach phat trién trong tuong lai
Dé thay thé san pham truyén thong gach nung bang gach khong nung theo Chu
truong ctia Chinh pha; Du an dau tw Nha may Gach khong nung di vao hoat dong; khai
théc dat cong sudt thiét k& 10 triéu vién/nim gach XMCL va 100.000m’ gach bé tong
nhe AAC/nam. On dinh viéc lam ning cao thu nhap cho nguoi lao dong; Béao toan va
phat trién von; Lam tron nghia vu Ngan sach nha nuéce; Xay dung Doanh nghiép phat
trién manh, bén virg hang dau ca vé kinh té va muc tiéu xa hoi; Dap Gmg nhu cau thi
truong trong khu vuce va xudt khau voi nhitng san phém dich vu tdt nhét, tién tién-hién
dai nhat.
5. B4o c4o danh gia lién quan dén trach nhiém vé méi truong va xa hoi cia
cong ty.
5.1. Panh gia lién quan dén cac chi tiéu méi truong (tiéu thu nuée, ning lugng,
phat thai...)

Hang nam, Cty luon duy tri thue hién viéc danh gid, bao cdo gidm sat moi
truong lao dong; hop dong don vi thu gom céc chat thai khong tai sir dung lai duoc.

- Sir dung nuée giéng khoan du dung cho san xuét va c6 thé tai str dung lai,

- Sir dung dién ning dam bao dinh mirc; ¢ ché do bao tri bao dudng, thay thé
dong co dién; ché do quan ly st dung dién trude - trong - sau qua trinh san xuat dé thuc
hién tiét kiém dién.

5.2. Panh gia lién quan dén vin dé nguoi lao dong

Cty ludn quan tdim dén ché do an sinh lau dai cho nguoi lao dong; tham gia dong
BHXH, BHYT, BHTN, .... kip thoi; thuc hién ché do trang bi phong ho ca nhan cho
ngudi lao dong day du, kip thoi dung quy dinh; tao moi diéu kién tt nhat vé vat chat,
tinh than cho nguoi lao dong khi lam viée tai Cty. Hang nam, Cong ty to chirc cho
ngudi lao dong duoc dao tao, sat hach nang cao tay nghé, nang bac tho cho nguoi lao
dong.

5.3. D4nh gia lién quan dén trach nhiém cia doanh nghiép déi voi cong dong
dia phuong

DPé moi truong kinh doanh ctia doanh nghiép thudn lgi; Cty ludn c6 trach nhiém
déi v6i cong dong dia phuong; g6p phan cung dia phuong quan tim dén cong tic xa
hoi cong déng; cong tac dén on dap nghia, x6a nha & don so; ho tro cac gia dinh chinh
sach, ho ngheo, ung ho , tai trg céc t6 chtrc xa hoi khi gdp thién tai va céc td chire xa
hoi khac,...




IV. Danh gia cia Hoi ddng quén tri vé hoat dong cia Cong ty
1. DPanh gia cia Hoi dong quan tri vé cac mit hoat dong ciia Cong ty, trong
d6 c6 danh gia lién quan dén trach nhiém mai truong va xa hoi

Hoat dong SXKD ctua Cong ty nam 2019, c6 mdt s dic diém nhu sau: thuan loi va
khé khan nhu sau:

- Nam 2019 Céng ty tiép tuc thuc hién 2 nhiém vu: to chtresdp xép chuyén doi
gach nung Tuy nen sang gach khong nung, hoan thanh nghiém thu dua vao khai thac
day chuyén san xuét gach bé tong nhe khi chung ap AAC; Vi vay, ndi lén 1 s6 kho
khan, thach thtc nhu: Viéc thuc hi¢n Qtlyét dinh: 567/2011/QD-TTg cua Thu tudng
Chinh phu vé chién luge phat trién CN-VLXD khong nung Viét nam dén nam 2030, da
¢6 nhiéu chuyén bién tich cuc trén dia ban tinh Binh Dinh néi riéng va ca nudc noi
chung; O Binh Pinh cic co s¢ san xuat gach thi cong bang 1o dimg déng cira va
chuyén sang san xuét nung bang 106 Hoffman, gach xi mang cot liéu. Du béo nhu cau
dau tu xdy dung cta toan xa hoi ¢6 hudng tang, nhung ngudn cung cip gach xay cao
hon nhu cau st dung; tao xu huéng canh tranh vé gia khong lanh manh co lac 1 vién
gach 6 15 gia ban 850 d.v thap hon gia thanh san xut, nhung cac co s van phai duy tri
SX dé thu hdi von tra no Ngan hang;

Céc co so san xuat gach c¢dt liéu da dau tu dua vao hoat dong, san lugng tang dang
ké nhung quy mé khong 16n, cong nghé chua tién tién nén chat luong san pham chua
on dinh, mau ma quy cach chua phu hop;

San pham gach bé tong nhe khi chung ap AAC cua Cty méi dau tu, 1a san pham
cong nghé tién tién uu viét, quy mo 16n, thi truong chua quen xay dung; Bén canh do
viéc thiét ké, thi cong sir dung gach khong nung noi chung va gach AAC con nhiéu han
ché chua dong bo: nén anh huong 16n dén chi truong Nha nude vé phat trién gach
khong nung thay thé cho gach nung; Han ché khuyén khich cac nha dau tu san xuat
gach khong nung, day la mdt dac diém vira kho khan, vira thach thice va co hoi cho
chung ta.

2. Panh gia ciia Hi dong quan tri vé hoat dong ciia Ban Giam dbc Cty
Cén ctr chic nang nhiém vu ctia minh, Ban Giam DPdc Cong ty da thuc hién ding
chtte nang, nhiém vu chi huy diéu hanh moi hoat dong SXKD cua Cong ty; Dong thoi,
¢ chi truong, giai phap kip thoi dé thao go, khic phuc nhitng kho khan vudng mic
trong thuc té. Nam 2019 hoat dong SXKD cua Cong ty dat dugce két qua do HDQT
giao, v6i nhitng chi tiéu chu yéu nhu sau:
Chi tiéu san lwong:
- San xudt: 10,322 tr.v.tc; dat 75,9% ké hoach; (Quy chudn t.ké: 14,10 tr.v)
Tr.do: +Gach nung: 1,130 trv
+ GXMCL: 7,542 tr.v.cl;
+ Gach A AC: 2.288 m’ ~ 1,650 vic
- Tiéu thu: 13,484 tr.v.t.c; dat 60,8% ké hoach; (Quy chuan t.ké: 17,657 tr. V).
Tr.do: +Gach nung: 6,800 trv
+GXMCL: 6,564 tr.v
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+Gach A AC: 167 m’ ~ 120 ng.vic
- Van chuyén: 5,393 tr.v.t.c; dat 49,00% ké hoach; (Quy chudn t.ké: 6,96 tr.v)
Chi tiéu doanh thu: 23,489 ty.d; dat 78,4 % ké hoach,

- Ban hang: 17,488 ty.d; dat 64,2 % ké hoach,
- Van chuyén: 1,173 ty.d; dat 48,4 % ké hoach,
- Tai chinh, khac: 4,828 ty.d; dat 1609,3% ké hoach,

Hiéu qud kinh doanh:

- Loi nhuan trudc thué: 0,986 ty.d; dat 65,7% ké hoach,

+ San xuat cong nghiép: -3,637 ty.d; (chura tinh c.phi SX thir AAC -1,423 1y.d)

+ Dich vu van chuyén: 0,150 ty.d;

+ Thu nhéap tai chinh, #: 4,473 ty.d;

- Loi nhuén sau thué: 0,152 ty.d; dat 12,7% ké hoach,

Ty Ié cé tire: 0 dong/cp;

Pau tw dw dn: Hoan thanh 24/24 han muc du 4n Nha mdy gach khong nung:
100% ¥ muec dau tu thue hién 87,15/109 ty.d, (tiét liém 21,85 ty.d)

3. Cac ké hoach, dinh huwéng ciia Hoi dong quan tri

Nam 2020, kinh té trong va ngoai nuéc duge du bdo sé ting truong hon nam
2019 nhung khong nhiéu; GDP nam 2019 dat kha 7,02% thi nam 2020 GDP Viét nam
du bao dat 6n dinh hon 1a 7,0-7,1% la mot trong nhiing Qubc gia ¢o tde do tang truong
nhanh va 6n dinh; D6 14 nhan dinh cta cic chuyén gia phan tich cia WB va céc to chirc
kinh té-tai chinh thé gi¢i déi kinh té Viét nam; Phan ddu GDP dat 300 ty USD dén nam
2020.

Diéu nay doi hoi Vi¢t nam phai nd luc khong ngung. Ve cong ddng cac doanh
nghi¢p Viét nam van phai Uep tuc d6i mat véi nhiéu rii ro tiém an; chi phi dau vao
SXKD tlcp tuc tang khong 6n dinh, stre tiéu dung cua xa hoi phuc h01 nhung chua
manh; ngudn von dau tu cta xa hoi do nhiéu vao bat dong san; cung- ciu giira san xuét
va tiéu dung con mat can dbi, thi truong canh tranh gay gat khong lanh manh, nan
hang gia, hang kém chat luong con tran lan chua ¢6 su kiém soét...; 1a nguy co va
thach thirc d6i cac doanh nghi¢p Viét nam;

Trong do, doanh nghiép ching ta khong phai la ngoai 1€. Muc tiéu nhiém vu cua
Cty trong nam 2020 phai huéng téi: “Tiép tuc thuc hién viée chuyén doi SXKD tir vat
licu nung sang khéng nung, dap ung yéu cau quyét dinh sé 567/2011/TTg vé Chién
luge quy hoach phat trién VLXD khong nung, dat quy mé 50-60 trv/nam dén nam
2025.

San pham trong giai don nay la: gach nung Tuy nen, gach XMCL, gach AAC va
cac san pham khac tao chudi gid tr1 hi€u qua”.

Nam 2020, 1a nam tht 5 nhiém ky V (2016 — 2020) cia HPQT Cong ty; Trong
bdi canh do, Hoi dong quan tri xac dinh phuong huéng hoat dong trong nam 2020 nhu
sau:

L. Tap trung chi dao, giam sat viéc to chue SXKD theo hudng chuyén dbi manh
sang cong nghé san pham dich vu gach khong nung dat hiéu qua; hoan thanh vuot muc
céc chi tiéu ké hoach nam 2020 do HDQT giao;

2. Tang cudng quan tri moi hoat dong cuia Cong ty Uep tuc 6n dinh va phat trién
toan di¢n; theo chién luge “CNH-HDPH Doanh nghiép” ca vé quy mo, trinh do cong
nghé, nang suat, ham luong chét xam-gid tri gia ting va tao lién két chudi gia tri san



pham -dich vu; Hoan thién, cai tién hé théng quan tri Cty theo hudng hién dai, tién tién;
nham
dap tng nhu cau phat trién quy mé Cty ca vé chiéu rong 1an chiéu sau; .

3. Kién toan nhan sy quan ly lanh dao Cty trong giai doan chuyén giao thé h¢;
dam bao doanh nghiép 6n dinh va phat trién;

4. Khai thac ¢6 hiéu qua mat bang, tai san khu vuc Nha may gach Tuy nen theo
6 bién phap phuong an SXKD nam 2020;

5. Chi dao, kiém tra, giam sat chit ché chi phi hoat dong toan Cong ty; thudng
xuyén thue hién cong tac du bdo, phan tich, nang cao nang luc quan tri tai chinh, quan
trj rti ro ctia toan Cty; kiém soét rii ro vé cong no. hang ton kho, dau tu tai chinh, dau
tu XDCB,... dam bao tai chinh cong ty an toan phat trién va hiéu qua cao;

6. Tim kiém thi truong, dbi tic mdi la bién phép quan trong dé hoan thanh
nhiém vu SXKD; tap trung moé rong mang ludi kinh doanh khai thac cac dia ban tiém
nang: Mién Trung-Tay nguyén, TP HCM va huéng dén thi truong xuat khau doi san
pham AAC; Thong qua hinh thirc Hop dong thuong mai, lién doanh lién ket gop von
dau tu va hop tac da s& hiru von; nghién ctru mé rong kinh doanh phét trién san pham
moi, linh vire méi, da dang loai hinh kinh doanh.

7. Tiép tuc tai cau trac lai doanh nghiép vé to chure san xuat, vé bd may quan tri.
vé hé théng quan tri, von dleu 1& va vé hach toan kinh doanh theo co ché thi truong; Dé
pht hop véi yéu cau phat trién Cong ty ngay cang cao, dat muc tiéu loi nhuan va loi ich
xa hoi tdi da:

8. Nghién ctru khao sat, phan ky, chuén bi du 4n ddu tu va khai thac phu hop voi
chién lugc quy hoach phat trién SXKD; Nhim nang cao gia tri gia tang va tao chudi gia
tri san pham va dich vu cung trng cho xa hoi: vién xay-panel tuong-cau kién dinh hinh-
vira xay trat cong nghiép-vat tu phu ki¢n cho thi cong hoan thi¢n-van chuyén cung cép
dén chan cong trinh-tu vén st dung san pham;

9. Thiic day viéc hoan thién hd so phap 1y, giai quyét vuong mic trong thu tuc
doi ng kho doi, tha tuc dau tu du 4n va thua tuc kinh doanh dang Phap luat.

10. Chi dao day manh va doi méi cong tac nhan sy vé: tuyén dung, dao tao, quy
hoach, b6 nhiém va chinh sach luong - thuong cho CBCNV-nguoi lao dong Cong ty.

11. Chi dao viéc thuc hién cong bd thong tin doanh nghiép theo ding quy dinh
cua phap ludt hién hanh;

12. Thuce hién cac chire nang quan tri Cong ty trong moi hoat dong SXKD theo
ding pham vi quyén han va nhiém vu cia HPQT duoc quy dinh tai Diéu ¢ to chuc va
hoat dong Cong ty va cac quy ché khac.

V. Quin tri cong ty

Cong ty da thuc hién bdo cdo quan tri ding theo quy dinh cua phap luét.
1. Hoi déng quén tri
a) Thanh vién va co cau cua Hoi dong quan tri:

S6 luwgng ¢6 pha
STT Ho tén Chire vu (WILECHE U ik
s0 hiru (c¢6 phiéu)

Chu tich HDQT - TV HbQT

1 | £.€¢ Huy Hoang . 238.4
¢ Huy Hoang didu hanh 38.428
Phé Chu tich HBDQT - TV ’
2 | L& Thanh Ky 0 Chu tich HBQ 245.086
HDQT di¢u hanh
3 | Tran Thi Kim Chi Thanh vién HBPQT - TV 228.967
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HDQT diéu hanh

Thanh vién HDQT - TV

> 86.122
HDQT diéu hanh

4 | Nguyén Thi Thom

Thanh vién HDQT - TV

> 52.075
HDQT diéu hanh

5 | Tran Manh Hung

b) Céc tiéu ban thudc Hoi dong quan tri: Khong cé

¢) Hoat dong ctua Hoi dong quan tri:

Trong nam 2019, HDQT da td chirc 04 phién hop thuong ky va 02 phién hop dot
xudt bt thuong; dé xem xét, quyét dinh cac van dé thudc tham quyén ctia HPQT; Khi
can thiét mo rong voi sy tham gia du hop cia Ban kiém soat, Ban giam ddc va Ké toan
truong Cong ty. Cac cudc hop dugce thuc hién theo ding ndi dung, trinh tu, thu tuc quy
dinh tai Luat doanh nghiép, Diéu 1¢ Cong ty va cac quy ché lién quan.

Ngoai ra, dé xem xét va giai quyét cac van dé thudc tham quyén ctia HDQT phét
sinh gitra hai phién hop, HDQT da tranh thii 1y y kién cac thanh vién, Ban giam doc.
Ban kiém soat; dé quan tri, giam sat viéc thyc hién Nghi quyét HDQT dé ra.

Thuc hién cong bd thong tin va cac bao cdo cho Uy ban Ching khoan nha nudc,
Trung tam luu ky ching khoan VN, S¢ giao dich ching khoan va cac co quan quan ly
¢6 tham quyén; Nham dam béo su cdng khai, minh bach theo ding quy dinh cua phap
luat. Tiép nhan va xur ly thong tin tir nha dau tu hodc cta cac ¢d dong.

Trong nim qua HPQT ban hanh 19 nghi quyét gdm ¢6 30 ndi dung, 26 quyét dinh
thudc tham quyén HPQT theo dung trinh tu, thi tuc quy dinh tai Diéu 1¢ Cong ty va
céc quy ché ndi bo. Cu thé cac van dé quan trong:

-Quyét dinh cong bd cac ndi dung Nghi quyét DPHDPCD thudng nién nam 2019:

-Phé duyét quyét toan tai chinh ndm 2018 va cong bd don vi kiém toan doc lap
2019;

-Phé duyét danh sach chi tra o tic cho cac ¢6 dong nam 2018;

-Phé duyét quyét toan va danh sach chi tra thu lao, luong, thudng cho cac thanh
vien HDQT, BKS va Ban gidm dbc-Ké toan truong Cty nam 2018 va ké hoach nam
2019; v

-Mién nhiém 01 Pho GP nghi huu; B6 nhiém 02 Phé GD mai bd sung nhan su cho
Ban Giam ddc Cty;

*Vé to chure:

-Mién nhiém 01 Giam dbc nghi huu; B6 nhiém 01 Q.GD mai; Chu tich HDQT
khong kiém nhiém Giam déc;

-Co 'y kién chuan bi nhén su cho Ké toan trudng trong nam 2020

-B& nhiém 01 Phé phong phu trach P.KDTT, thay mat cho Trudéng phong nhén
nhiém vu khac; B nhiém 01 Phé quan déc phu trach Nha may gach bé tong nhe, thay
cho 01 Quan ddc nghi huu;

-Phan cong Ban Giam dbc phu trach nha may gach Tuy nen, P.QLSX va P.HC; vi
céc trudng phong va Quan ddc nghi viée, didu chuyén cong tac khac ma chua bd tri
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ngudi thay thé;

*Vé dau tu:

-Phé duyét HO6 so quyét toan Du an Nha may gach khong nung, CS 50.000
m3AAC/ném; 10 triéu vién XMCL da hoan thanh nghiém thu ban giao dua vao su dung.

*Vé& quan tri:

Thuong xuyén soat sét, stra ddi cac Quy ché t6 chuc va hoat dong cia HDQT; Quy
ché lam viéc cta Ban gidm dbc va by may quan Iy Cong ty; Quy ché tra luong, thu lao
va thuong cia Ban giam doc, HDQT va Ban kiém soat Cong ty; Didu chinh chi tiéu
nhiém vu ké hoach SXKD nam 2019; Phé duyét phuong an SXKD va céac chi tiéu
nhiém vu ké hoach nam 2020; Quyét dinh phé duyét dinh muc lao dong - don gié tién
lvong, thang bang luong va hé sé luong tbi thiéu doanh nghiép nim 2019; Quyét dinh
phé duyét ké hoach gia thanh san phdm nam 2019; Phé duyét ké hoach td chuc
DHDCD thudng nién nam 2020; Thuc hién ché do hach toan ké toan, quan ly tai chinh
cua DN; song song vdi viée kiém toan doc lap, dam bao moi hoat dong SXKF va dau
tu phat trién tun thu ding quy dinh ctia Nha nudc;

Déng thoi HPQT da ¢6 nhiéu chu truong, quyét dinh hoan thién ché do quan tri Cty
pht hgp véi yéu cau cia thi truong, xa hoi va nguoi lao dong

*Cac quyét dinh khac thudc thdm quyén cua HDQT.

HDbQT tiép tuc chi dao viéc thu hdi ng kho doi theo dung thu tuc tu phap:

HDQT thuong xuyén phdi hop véi Ban kiém sodt thuc hién chirc nang giam sat,
kiém soat va hoan thién ché do quan tri; Nham duy tri hoat dong cia doanh nghiép an
toan va dam bao ding quy dinh ctia phap luat va Diéu 1é cta Cong ty;

Chi dao, don dbc, kiém tra, giam sat Ban giam dbc va B6 may quan ly Cong ty thuc
hién ding Diéu 1¢ Cong ty, Nghi quyét DHDCD va céc quyét dinh ctia HDQT.

Thue hién chire ndng quén tri moi hoat dong san xuat kinh doanh cta Cong ty, theo
dung pham vi quyén han cua Hoi dong quan tri quy dinh tai Diéu 1¢ Cong ty, Quy ché
quan tri Cong ty va cac quy dinh cia phép luat lién quan.

2. Ban Kiém soat

a) Thanh vién va co ciu ctia Ban kiém soat:

STT Ho tén Chirc vu 30 Tufug C6 pl.]én
) ) s6 hiru (c6 phiéu)
I | Lé Ngoc Son Trudng ban Kiém soét 49.068
Pham Van Thanh Thanh vién Ban kiém soat 49.107
3 | Nguyén Vin Hung Thanh vién Ban kiém soat 52.354

b) Hoat dong ctia Ban kiém soét: (danh gia hoat dong ctia Ban kiém soat, néu cu
thé sb lrrong cac cudc hop cua Ban kiém soat, n0i dung va két qua cua cac cudc hop)

Trong ndm, Ban kiém sodt da td chic cac phién hop véi ndi dung tép trung vao
nhitng van dé thyuc hién kiém tra, giam st tinh phu hop cia cac Nghi quyét, quyét dinh
cua HDQT va Ban quan ly diéu hanh Cty; kiém soat toan bo hoat dong SXKD cua Cty;
kiém soat thuc hién du an dau tu Nha may gach khong nung bé tong nhe va kiém tra

27




soat x¢t cac ho so, ching tr s6 sdch, bao cdo tai chinh Cong ty hang nam.

Ban kiém soat dugc tham du tat ca cac cudc hop cua HDQT va dua ra mot so kién

nghi lién quan dén hoat dong SXKD va dau tu dy an cta Cty.

3. Cac giao dich, thu lao va cac khoan lgi ich cua Hgi dong quan tri, Ban giam

doc va Ban kiém soat

a) Luong, thudng, thu lao, cac khoan o1 ich:
Luong, thuong, thu lao cia HDQT, BKS, BGD va can bo quan ly duoc thuc

hién trong nam 2019 nhu sau:

* Ve tién luong:

Tién lwong

1o tér Chir .
STT Ho tén re vu (ddng)
1 L.é Huy Hoang Chu tich HPQT-kiém Giam doc Cty 357.003.620

Pho Chu tich HBQT - kiém Pho giam

2 | Lé Thanh Ky A 143.449.967
’ doc Cty
3 | Tran Thi Kim Chi Thanh viéen HPQT - kiém KTT 213.357.140
4 |Nguyén ThiThom | b vién HDQT - kiém Quan doc 37.736.889
NM gach khong nung (9T)
5| Trin Manh Hing Thanh vién HPQT-kiém Pho G Cty; 148.368.473
| kiém TP.KDTT
6 | Neo Quée Vuong Ph6 Gidm doc Cty — kiém TP.QLSX; 199934.002
Quan doc NM gach Tuy nen

Pham Vin Thanh Thanh vién Ban kiém soat 51.055.399
L& Ngoc Son Trudéng ban kiém soét 83.405.563
Nguyén Vin Hung Thanh vién BKS 76.053.483

10 | Nguyén Pinh Can TP hanh chinh 60.380.805

11 | Truong Van Tin TP QLSX (4T) 27.975.327
* V¢ tién thi lao:

STT Ho tén Chirc vu Tién thii lao

1| Lé Huy Hoang Chu tich HbQT 48.384.000

2 | Lé Thanh Ky Pho Chu tich HDQT 40.320.000

3 | Tran Thi Kim Chi Thanh vién HDQT 32.256.000

4 | Nguyén Thi Thom Thanh vién HbQT 32.256.000

5 | Tran Manh Hung Thanh vién HDQT 32.256.000

6 | Ngo Qudc Vuong Truong ban Kiém soat (1T) 3.360.000 |

7 | Pham Vian Thanh Thanh vién Ban kiém soat 32.256.000

8 |1éNgoc Son TV BKS (1T); TBKS (11T) 39.648.000

9 | Nguyén van Hung Thanh vién B kiém soat (117T) 29.568.000
* V@ tién thuong:

STT Ho tén Chire vu Tién thuwong




| | Lé Huy Hoang Cht tich HPQT-kiém Giam doc 39.978.323
Cty
2 | Lé Thanh Ky L e HOGHT-ldem 2o 32.672.145
; Giam doc Cty
3 | Tran Thi Kim Chi Thanh vién HDQT-kiém KTT 27.842.062
4 | Neuyén Thi Thom Thanh vién HDQT-kiém QD 9.332.159
NM gach khong nung
; Thanh vién HPDQT-kiém Pho
5 | Tran Manh Hung Gidm dée Cty, lgém TP KDTT 9.807.879
Phé Giam doc Cty-kiém
6 | Ngo Qubc Vuong TP.QLSX, kiem Qb NM gach 10.713.762
Tuy nen
L.é Ngoc Son Trudng Ban kiém soat 8.618.581
Pham Van Thanh Thanh vién Ban kiém soat 8.618.581
Nguyén Vin Hung Thanh vién Ban kiém soat 2.675.917
10 | Nguyén Dinh Can TP hanh chinh 3.805.748
11 | Truong Van Tin TP QLSX 3.805.748

b) Giao dich ¢b phiéu clia ¢d dong ndi bd: khong

¢) Hop dong hodc giao dich véi cb dong ndi bd: Khong co

d) Viéc thuc hién cac quy dinh vé quan tri cong ty: Cong ty da thuc hién bao céo quan

tri ding theo quy dinh cta phap luat.

VI. Bao cao tai chinh

1. Y kién kiém toan:

Theo y kién ctia chung ti, Béo cdo tai chinh da phan anh trung thuc va hop ly, trén

cac khia canh trong yéu tinh hinh tai chinh cta Cong ty C6 phan Gach Tuy Nen Binh

Dinh tai ngay 31 thang 12 nam 2019, ciing nhu két qua hoat dong kinh doanh va tinh

hinh Tuu chuyén tién t¢ cho nam tai chinh két thuc cting ngay. pht hop voi chuan muc

ké toan, ché do ké toan doanh nghi¢p Viét Nam va cac quy dinh phap ly ¢é lién quan

dén viéc lap va trinh bay Bao cdo tai chinh.

2. Bdo cdo tai chinh dwogc kiém toan: (D3 gui)

XAC NHAN CUA DAI DIEN THEO PHAP LUAT CUA CONG TY
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