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CONG HOA XA HQI CHU NGHIA VIET NAM

Dgc lap - Tw do - Hanh phic

Da Néng, ngay 30 thang 5 nam 2020

TO TRINH

V/v Bau thanh vién Ban kiém sodt

Kinh gtii: Dai hoi dong ¢ dong

Ban Kiém soat Cong ty c6 phin bé tong Hoa Cim - Intimex nhiém ky 2015 - 2020

duoc Dai hoi dong ¢6 dong bau véi 3 thanh vién, gom:

1. Ba Phan Hong Hué - Trudéng Ban
2. Ong Pham Vin Dit - Thanh vién

3. Ong Pham Vi Truong Giang - Thanh vién

Theo Diéu & Céng ty dén nam 2020, Ban kiém soat hét nhiém ky.

Dé bao dam tuan thi theo quy dinh phdp luat hién hanh va coéng tdc gidm sat céc
hoat dong quan ly, diéu hanh Céng ty cling nhu dam bao loi ich cua cd dong, Hoi dong
quén trj Cong ty d& nghi Dai hoi dong cb dong bau thanh vién Ban kiém soét Cong ty

nhiém ky 2020 - 2025

Pén 16h00 ngay 27/5/2020 (03 ngay trude Dai hoi), danh sach Gng ctr vién cho vi

tri thanh vién Ban kiém soat nhu sau:
1. Ba Phan Hong Hué

2. Ong Pham Vi Truong Giang
3. Ong Lé& Thai Nguyén

Hoi dong quan tri kinh trinh Dai hoi dong cb dong thong qua danh sach ung cir vién
trén va thuc hién bau thanh vién Ban kiém soat nhiém ky 2020 - 2025 (3 thanh vién).

Trén trong trinh Pai hdi xem xét quyét dinh.
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CONG TY €O PHAN BE TONG CONG HOA XA HOI CHU NGHIA VIET NAM
HOA CAM - INTIMEX Dgc 1ap - Ty do - Hanh phuc

Pé Néng, ngay 30 thang 5 ndm 2020

TO TRINH
V/v Bau thanh vién Hoi ddng quan tri

Kinh giri: Pai hoi dong cb dong

Hoi ddng quén tri Céng ty ¢b phin bé tdng Hoa Cim - Intimex nhiém ky 2015 - 2020

dugce Pai hoi déng ¢6 dong bau véi 3 thanh vién, gom:

1. Ong P Ha Nam - Chu tich
2. Ong Ng6 Xuan Nam - Thanh vién
3. Ong Ng6 Van Long - Thanh vién

Theo Piéu 1& Cong ty dén nam 2020, Hoi déng quan tri hét nhiém ky.

Pé bao dam tuén tha theo luat hién hanh, thuc hién coéng tic quan tri, diéu hanh Céong
ty cling nhu nang cao loi ich cia ) dong, Hoi déng quén tri Cong ty dé nghi Dai hoi
ddng cb dong bau thanh vién Hoi dong quan tri Cong ty nhiém ky 2020 - 2025

Pén 16h00 ngay 27/5/2020 (03 ngay truéc Dai hoi), danh sdch ing ctt vién cho vi tri
thanh vién Hoi dong quan tri nhu sau:

1. Ong P& Ha Nam

2. Ong Ngb Xuan Nam

3. Ong Ngb Van Long

Ho6i déng quan tri kinh trinh Dai hoi dong cb dong thong qua danh séch ung ctt vién
trén va thuc hién bau thanh vién HPQT nhiém ky 2020 - 2025 (3 thanh vién).
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CONG TY CO PHAN BE TONG CONG HOA XA HQI CHU NGHIA VIET NAM
HOA CAM - INTIMEX Péc lap - Tw do - Hanh phiic

~_ BIENBAN ]
DAI HQI CO })QNGATHA[T()'NG NIEN NAM 2020
CONG TY CO PHAN BE TONG HOA CAM - INTIMEX

Hom may, vao luc 8 gio 30 phut, ngay 30 thang 5 ndm 2020, tai Van phong Chi
nhanh Cong ty co phan bé tong Hoa Cam — Intimex Pa Nang, s6 53 Truong Son,
phuong Hoa Tho Tay, quan Cam Lé, thanh ph6é Pa Ning, chung t6i la
nhimg c6 dong Cong ty ¢o phan bé tong Hoa Cam - Intimex ciing nhau nhém hop Dai hoi
dong co dong thuong nién nam 2020 voi ndi dung sau:

I. THANH PHAN THAM DU

Bédo céo tu cach ¢ dong: Ong Pham Vii Truong Giang béo cédo két qua sd co dong
tham du DPai hoi nhu sau:

C6 38 ¢b dong, dai dién cho 3.850.228 cb phan, chiém 59 % vén didu 1¢ cua
Cong ty, dam bao du diéu kién tién hanh Pai hoi c6 dong theo quy dinh cua Lut
Doanh nghiép va Piéu 1& hién hanh Cong ty.

1. BAU CHU TOA, BAN THU KY VA BAN KIEM PHIEU PAI HOI

Nhitng ¢6 déng hién dién da biéu quyét nhat tri 100% céc thanh vién Doan chu toa,
Ban kiém phiéu va Ban thu ky.

- Thanh phan Poan chu toa gom:

1. Ong P6 Ha Nam : Chu toa doan
2. Ong Ngé Xuan Nam : Thanh vién
3. Ong Ngo Vian Long : Thanh vién
- Thanh phan Ban kiém phiéu:
1. Ong Nguyén Xuéan Thanh : Truéng ban
2. Ba Ngo Thi Hong : Thanh vién
3. Ba Pham Thi V& : Thanh vién
- Thanh phan Ban thu ky goém:
1. Ong Nguyén Xuén Hién : Trudng ban y
2. Ong Lé Thai Nguyén : Thanh vién |

111. THONG QUA QUY CHE LAM VIEC CUA PAI HOI

Ong Pham Vin Dit — Ban t6 chire thong qua Quy ché lam viéc cta dai hoi
Ty lé biéu quyér nhat tri: 100% cbd dong tham du dai hoi.

IV. NOI DUNG TIEN HANH PAI HOI

A. THONG QUA CHUONG TRINH PAI HOI

Ong Db Ha Nam — Chii toa doan xin y kién ¢ dong dé thong qua

Ty [é biéu quyét nhdt tri: 100% cb dong tham du dai hoi.

B. CAC BAO CAO TAI PAI HOI



Dai hoi da nghe céac bao céo:

Ollg D6 Ha Nam, Chu tich HPQT trinh bay “Bdo cdo hoat dong cia HDQT nam
2019 va phuong huéng hoat dong nam 2020™.

Ong Ngo Van Long, thanh vién HPQT, Tong Giam dbc trinh bay “Bdo céo cua
Ban Diéu hanh vé hoat dong SXKD nam 2019 va ké hoach kinh doanh nam 2020

Ba Nguyén Thi Ngoc Anh, K& toan truéng trinh bay “Béo cdo tai chinh di kiém toan
nam 2019,

Ba Phan Hong Hué, Truong Ban kiém soat trinh bay “Bao cdo cia Ban kiém
soat nam 2019”.

Ong Ngo Xuan Nam, thanh vién HPQT trinh bay “Béo cdo thu lao HPQT &
BSK nim 2019 va du toan nam 20207 va trinh bay “T¢ trinh phan phdi loi nhuin nim
2019

Ong Ngé Van Long, thanh vién HPQT trinh bay “To trinh lya chon don vi Kiém
toan Bdo cdo tai chinh nam 2020 cua Cong ty”.

C. BAI; CU HPQT VA BAN KIEM SOAT ‘
1. Ong B6 Ha Nam, Chu tich HPQT trinh bay to trinh bau cac thanh vién HDQT va
BKS nhiém ky 2020 — 2025
Danh sach rng vién Hoi dong quan tri:
1. Ong B4 Ha Nam
2. Ong Ngd Xuan Nam
¥ Ong Ngd Van Long
Danh sach tng vién Ban Kiém soat:
1. Ba Phan Hong Hué
2. Ong Pham Vii Trudong Giang
3. Ong Nguyén Van Diing
- Ty 1é biéu quyér: Ddng y: 3.850.228 ¢d phiéu twong tmg 100% tong sb phiéu bicu
quyét ctia ¢6 dong du hop.
2. Ong Nguyén Xuéan Thanh, Truéng ban kiém phiéu biéu quyét va bau cir trinh bay
Quy ché bau cu thanh vién HPQT & BKS nhiém ky 2020 - 2025
- Ty 1é biéu quyét: Pdng ¥: 3.850.228 ¢b phiéu twong tng 100% tng sd phiéu bicu
quyét ciia cd dong du hop. ‘
Dai hoi da bau cac thanh vien HPQT va BKS nhiém ky 2020 - 2025
Thanh vién Hoi dong quan tri nhiém ky 2020 —2025:

STT Ho tén So6 phiéu biéu quyét Ty 1é
1. | Ong b6 Ha Nam 3.953.419 34,23 % tong s phicu
biéu quyét ctia c6 dong
du hop
2. | Ong Ngo Xuén Nam 3.799.937 32,90 % tong sd phiéu
biéu quyét clia co dong
du hop
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3. | Ong Ngé Van Long 3.797.325 32,87 % tong s6 phiéu
biéu quyét ctia c6 dong
du hop

Thanh vién Ban kiém soat nhiém ky 2020 — 2025:
STT Ho tén S6 phiéu biéu quyét | e

1. | Ba Phan Hong Hué 3.944.949 34,15 % tong so phleu
biéu quyét ciia cd dong
du hop

2. | Ong Pham Vii Truong Giang 3.804.767 32,94 % tong s6 phiéu
biéu quyét cia cd dong
du hop

3.| Ong Lé Thai Nguyén 3.800.965 32,91 % tong s phiéu
biéu quyét cia ¢ dong
du hop

V. THAO LUAN VA BIEU QUYET CAC NOI DUNG
A. Thao luan: Cac cd dong tham du ¢ y kién.
Y kién ¢6 dong: Théng nhat hoan toan cic nodi dung, chuong trinh cta dai hi.

Khong ¢ y kién gi thém.
B. Ong P6 Ha Nam chii tri biéu quyét théng qua cac bao cdo, to trinh tai Dai hi véi
két qua nhw sau:
1. Thong qua bdo cao ciia Hoi dong quan tri nim 2019 va phuwong huéng hoat dong
nam 2020

- Ty lé biéu quyét: Pong y: 3.850.228 co phiéu tuong ung 100% tong sd phiéu biéu

quyét cia c6 dong du hop.
2. Théng qua bao cdo ciia Ban Piéu hanh vé hoat déng kinh doanh nim 2019 va Ké
hoach kinh doanh nam 2020:

- Trong d6 c6 mot sé két qua kinh doanh nim 2019 nhu sau:

Tong doanh thu £ 337,248 ty dong
Loi nhuan trudce thué r 15,139ty d(“)ng
- Du kién ké hoach kinh doanh nam 2020:
Tong doanh thu : 330 ty dong "
Loi nhuan trudc thué : 18 ty dong '

- Ty Ié biéu quyét: Pong y: 3.850.228 cb phiéu tuong tmg 100% téng sb6 phiéu biéu
quyét ctia co dong du hop.

3. Thong qua bzo cdo tai chinh da kiém toan nim 2019.
- Ty 1é biéu quyét: Pong y: 3.850.228 ¢ phiéu tuong ing 100% tong s6 phiéu biéu
quyét ctia c6 dong du hop.

4. Thong qua b4o cao hoat dong Ban kiém soat nim 2019.
- Ty 1é biéu quyét: Pong y: 3.850.228 ¢ phiéu tuong tng 100% tong s phiéu biéu
quyét ctia o dong du hop.

5. Thong qua Bao cao thu lao HPQT va BKS nim 2019 va du toan nam 2020
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Thu lao HDQT va BKS nam 2019
e Tong thu lao HDQT: 286.000.000 dong
e Tong thu lao BKS: 156.000.000 dong

Bao gdm 12 thu lao va 01 thang thu lao nhan dip Tét nguyén dan nim 2020
Du toan thu lao HPQT va BKS nam 2020

- Hoi déng quan tri: 3 ng}IGi (01 Chu tich, 02 thanh vién)
e Chu tich: 10.000.000 dong/nguoi/thang
Thanh vién: 6.000.000 dong/ngudi/thang
- Ban kiém soat: 03 ngudi (01 Truong ban, 02 thanh vién)
Truong ban: 5.000.000 dong/nguoi/thang
Thanh vién: 3.500.000 dong/ngudi/thang
e Tong thu lao HDQT nam 2020:  286.000.000 dong
e Tong thu lao BKS nam 2020: 156.000.000 dong
e Bao gom 12 thang thu lao va 01 thang thu lao nhan dip Tét Nguyén dan niam
2021.
- Ty 1é biéu quyét: Pong y: 3.850.228 cb phiéu tuong tmg 100% téng sb phiéu bicu
quyét cua c6 dong du hop.
6. Thong qua Td trinh Phan phéi lgi nhuin nim 2019:

CHI TIEU Ty 1& % S6 tién

Loi nhuén sau thué chwa phén phoi 100 13.121.515.521 dong
Trong do:

- Loi nhuén sau thué nam nay 12.730.029.527 dong

- Loi nhudn nam trude chua phan phoi 391.485.994 dong
Phén phéi loi nhuén (trén lgi nhuén sau thué)
1. Tra ¢6 tie: 19% trén von diéu 1¢ bang tién mat 94.4 12.385.239.300 dong
2. Trich quy Phuc loi trén lo1 nhuan 4,5 598.760.570 dong
3. Loi nhuan sau thué chua phan phdi chuyén sang 1, 137.515.651 dong
nam sau ¥

Du kién murc chi tra ¢6 tire nam 2020: t6i thidu 15% vdn diéu 1é bang tién mat hodc
¢o phiéu.
- Ty lé biéu quyét: Pdng y: 3.850.228 ¢6 phiéu twong tmg 100% tong s6 phiéu biéu
quyét cua co dong du hop.
7. Thong qua To trinh lya chon don vi Kiém toan tai chinh nim 2020 ciia Céong ty.
- Ty I¢ biéu quyétr: Pong y: 3.850.228 ¢ phiéu tuong tng 100% téng sd phiéu biéu
quyét ctia co dong du hop.

8. Thong qua Td trinh bau cac thanh vién HPQT va BKS nhiém ky 2020 - 2025



- Ty Ié biéu quyét: Pong v: 3.850.228 ¢ phiéu tuong ung 100% téng s6 phiéu biéu

quyét cta cd dong du hop.

9. Thong qua quy ché bau ci thanh vién HDQT & BKS nhiém ky 2020 - 2025

- Ty [é bicu quyét: Pong y: 3.850.228 cb phiéu tuong tmg 100% tdng sé phiéu bidu

quyét cta ¢ dong du hop.

10. Pai hoi da bau cac thanh vién HDQT va BKS nhiém ky 2020 - 2025
Thanh vién Hoi dé)ng quan tri nhiém ky 2020 —2025:

STT Ho tén S6 phiéu biéu quyét Ty I¢

4. | Ong B Ha Nam 3.953.419 34,23 % tong sb
phiéu biéu quyét
ctia ¢6 dong du hop

5 | Ong Ngb Xuan Nam 3.799.937 32,9 % tdng sb
phiéu biéu quyét
ctia ¢6 dong du hop

6. Ong Ngo6 Van Long 3. 7935 325 32,87 % tong sb
phiéu biéu quyét
ctia ¢6 dong du hop

Thanh vién Ban kiém soat nhiém ky 2020 — 2025:

STT Ho tén $6 phibu biéu quyét L Ty 16
4. | Ba Phan Hong Hué 3.944.949 34,15 % tong sb
phiéu biéu quyét
ctia ¢6 dong du hop
5 | Ong Pham Vi Truong Giang 3.804.767 32.94 % tbng sb
phiéu biéu quyét
ctia ¢6 dong du hop
6. | Ong Lé Thai Nguyén 3.800.965 3291 % téng sb

phiéu biéu quyét
cta co dong du hop

11. Bau chirc danh Chii tich Hji dong quén tri va Truéng ban kiém soat nhiém ky

2020 - 2025:

Hoi dong quan tri:

STT Ho tén Chirc vu
I. | Ong Db Ha Nam Chu tich
2. | Ong Ng6 Xuan Nam Thanh vién
3. Ong Ngé Van Long Thanh vién
5
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Ban kiém soat:

1. |Ba Phaan‘“)n Hué | m:orng
2. | Ong Pham Vi Trudong Giang | . Thanh vién
3. Ong L& Thai Nguyén _ Thanh vién

Ong Nouyén Xuin Thanh — Trudng ban kiém phiéu 1én cong b bién ban kiém phiéu
biu quyét va bau cir théng qua cac noi dung tai Pai hdi.
VI. Dai hgi théng qua Nghi quyet Pai héi vai ty 1€ biéu quyét 100% tdng s6 phiéu biéu

quyét du hop.
Pai hoi da théng nhét giao quy.én han va nhiém vy cho HDQT va Ban didu hanh Cong

ty c6 phin Bé téng Hoa Cim — Intimex td chtrc thuc hién cdc ndi dung da duogc thong qua
tai Pai hoi ¢d déng thudng nién ndm 2020 |

Cht toa Pai hoi phét bidu cam on céc ¢b dong tham gia Pai hoi ddy du, déng gop tich
cuc vao cdc ndi dung cia Pai hoi v6i v thire trach nhiém cao, d4 thé hién sw doan két nhat
tri tin tudng vao HPQT va Ban didu hanh didu hanh va gitp cho viéc Dai hoi thanh cong.

Bién ban nay d& dugc doc lai truéc Dai hoi cb déng thudng nién ndm 2020 cia
Céng ty cb phan bé tong Hoa Cim — Intimex vdo lic 11h30 ngay 30 thang 5 nim
2020 va da duoc 100% cb dong tham du Pai hoi théng nhét cac ndi dung trén.

DAI HOI CO PONG THUONG NIEN NAM 2020
_DOAN CHU TQA

‘Nguyén Xuédn Hién




CONG TY CO PHAN BE TONG - CONG HOA XA HQI CHU NGHIA VIET NAM

HOA CAM - INTIMEX Poc lap - Tw do - Hanh phic
S6: 21/NQ-PHPCP-HCC DPa Nang, ngay 30 thdng 5 nam 2020
NGHI QUYET

PAI HOI CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN BE TONG HOA CAM - INTIMEX

Can cir Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 ciia Qudc hodi nudce
Cong hoa Xa hoi Chu nghia Viét Nam;

Can ctt Diéu 1é Té chtrc va hoat dong hién hanh ctia Cong ty ¢d phan bé tong Hoa
Cam - Intimex;

Can ct Bién ban hop Pai hoi ¢d dong thuong nién nam 2020 cta Cong ty ¢d phan
bé tong Hoa Cam - Intimex td chirc ngay 30/5/2020;

Can cu Noi dung, chuong trinh nghi su ctia Pai hoi dong cd dong thuong nién
nam 2020,

Sau khi nghe trinh bay cac bao céo, y kién thao ludn cua cac cb dong, Pai hoi )
dong thuong nién Cong ty ¢b phin Bé tong Hoa Cam - Intimex da tién hanh biéu quyét
nhét tri théng qua:

QUYET NGHI:

1/ Théng qua bao cao ciia Hoi dong quan tri nim 2019 va phuong huéng hoat dong
nam 2020
- Ty Ié biéu quyét: Pdng y: 3.850.228 cb phiéu tuong tmg 100% tong sd phiéu biéu
quyét ctia ¢ dong du hop.
2/ Théng qua Bao cdo cta Ban diéu hanh vé két qua hoat dong kinh doanh nim
2019 va Ké hoach kinh doanh nam 2020, trong d6 c6 céc chi tiéu cu thé va ké hoach
hoat dong ndm 2020 nhu sau:

- Két qua kinh doanh nam 2019 nhu sau:

Tong doanh thu : 337,248 ty dong

Loi nhuan truée thué ;15,139 ty dong
- Du kién ké hoach kinh doanh niam 2020:

Téng doanh thu : 330 ty dong

Loi nhuén trudce thué : 18ty déng

- Ty lé biéu quyét: Pong y: 3.850.228 ¢6 phiéu twong tmg 100% tdng s6 phiéu biéu
quyét ciia cd dong du hop.
3/ Thong qua bao cao tai chinh dugc kiém toan nam 2019.
- Ty Ié biéu quyét: Ddng y: 3.850.228 ¢b phiéu twong ung 100% tdng sb phiéu biéu
quyét ctia cd dong du hop.




4/ Thong qua bao cdo hoat dong Ban kiém soat nam 2019 va bao céo thAm dinh
bao cdo tai chinh da kiém toan nim 2019.

- Ty Ié biéu quyét: Ddng y: 3.850.228 ¢b phiéu trong tmg 100% téng sb phiéu biéu
quyét cua cd dong du hop.
5/ Thong qua bao cdo thu lao HPQT va BKS ndam 2019 va Du toan thu lao HDQT
va BKS nam 2020:
Thu lao HPQT va BKS nam 2019
* Tong thu lao HPQT: 286.000.000 dong
* Tong thu lao BKS: 156.000.000 dong
e Bao gébm 12 thang thu lao va 01 thang thu lao nhan dip Tét Nguyén dén 2020
Du toan thu lao HPQT va BKS nam 2020
e Hoi dong quan tri:
Chu tich: 10.000.000 déng/ngudi/thang
Thanh vién: 6.000.000 déng/ngudi/thang
e Ban kiém soat:
Trudng ban: 5.000.000 ddng/ngudi/thang
Thanh vién: 3.500.000 dong/ngudi/thang
* Tong thu lao HDQT nam 2020: 286.000.000 dong
* Tong thu lao BKS nam 2020: 156.000.000 dong
e Bao gdm 12 thang thu lao va 01 thang thi lao nhén dip Tét Nguyén dén 2021
- Ty 1é biéu quyét: Pdng y: 3.850.228 cb phiéu tuong tmg 100% tdng sé phiéu biéu
quyét ctia c¢6 dong du hop.

6/ Thong qua Td trinh phan phéi loi nhuan nam 2019:

e CHI TIEU Ty 18 % S6 tién

21,

Ty Loi nhuén sau thué chwa phan phoi 100 13.121.515.521 dong
1AL N

s Trong do:

ME - Loi nhuan sau thué nam nay 12.730.Q29.527 dong
7 - Loi nhudn nam trude chua phéan phéi 391.485.994 ddng
~ s

Phén phéi loi nhuan (trén lgi nhuin sau thué)

1. Tra ¢ tirc: 19% trén von diéu 1é bang tién mat 94,4 12.385.239.300 dong
2. Trich quy Phtc loi trén loi nhuén 4,5 598.760.570 dong
3. Loi nhuan sau thué chua phan phdi chuyén sang 1,1 137.515.651 dong
nam sau




Du kién murc chi tra ¢d tirc ndm 2020: tdi thidu 15% trén vén diéu 1€ béng tién mat
hoac ¢ phiéu.
- Ty I¢ biéu quyét: Pong y: 3.850.228 ¢b phiéu twong tng 100% tdng sb phiéu biéu
quyét ctia c6 dong du hop.
7/ Thong qua T& trinh chon don vi kiém toan
- Ty l¢ biéu quyét: Pdng y: 3.850.228 ¢d phiéu twong tng 100% tong sb phiéu biéu
quyét ctia c6-dong du hop.
8/ Thong qua Td trinh bau cac thanh vién HPQT va BKS nhiém ky 2020 - 2025
- Ty Ié biéu quyét: Pdng y: 3.850.228 cb phiéu tuong tmg 100% téng sb phiéu biéu
quyét ciia ¢d dong du hop.
9/ Thong qua quy ché bau ctr thanh vién HDQT & BKS nhiém ky 2020 - 2025
- Ty Ié biéu quyét: Pdng y: 3.850.228 cb phiéu twong tmg 100% tong s6 phiéu biéu
quyét ctia ¢b dong du hop.
10/ Pai hoi da bau céc thanh vién HPQT va BKS nhiém ky 2020 - 2025
Thanh vién Hoi déng quan tri nhiém ky 2020 — 2025:

STT Ho tén 6 phiéu biéu quyét Ty
1. | Ong P4 Ha Nam 3.953.419 34,23 % tong sb

phiéu biéu quyét
ctia ¢b dong du hop
2. | Ong Ngé Xuan Nam 3.799.937 32,9 % téng sb
phiéu biéu quyét
ctia cb doéng du hop
3. | OngNgé Van Long 3.797.325 32,87 % téng sb
phiéu biéu quyét
clia cb dong du hop

Thanh vién Ban kiém soét nhiém ky 2020 — 2025:

1. | Ba Phan Hong Hué 3.944.949 34,15 % tong 50
phiéu biéu quyét
ctia ¢d dong du hop
5 | Ong Pham Vii Truong Giang 3.804.767 32.94 % tong sb
phiéu biéu quyét
ctia c6 déng du hop
3. | Ong Lé Thai Nguyén 3.800.965 32,91 % téng sb
phiéu biéu quyét
cua cO dong du hop




11/ Bau chtrc danh Chu tich Hoi df”)ng quén tri va Trudng ban kiém soat nhiém ky
2020 — 2025:

Hoi dong quan tri:

1L C)ﬁg D3 Ha Nam Chu tich
2. Ong Ng6 Xuan Nam Thanh vién
3. | Ong Ng6 Vin Long Thanh vién
Ban kiém soat:
STT HQ;?tén Chire vu
1. | BaPhan Hong Hué Trudng ban
2. Ong Pham Vil Truong Giang Thanh vién
3 Ong Lé Thai Nguyén Thanh vién

12/ Thong qua ndi dung Bién ban Pai hoi ¢ dong thuong nién nam 2020.

- Ty I¢ biéu quyét: Pong y: 3.850.228 cb phiéu twong ing 100% tbng sé phiéu biéu

quyét ciia ¢6 dong du hop.

Nghi quyét da dugc doc lai trudc Pai hoi ddng cb dong thuong nién nam

2020 va da duoc 100% cbd dong tham du Dai hoi nhét tri thong qua.

h

TM. PAI HOI PONG CO PONG <~
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CONG TY CC PHAN BE TONG CONG HOA XA HQI CHU NGHIA VIET NAM
HOA CAM - INTIMEX Poc ldp - Ty do - Hanh phic

BAO CAO CUA HQI PONG QUAN TRI
TAI PAI HQI CO PONG THUONG NIEN NAM 2020

. I. THANH VIEN HOI PONG QUAN TRI

Hoi dong quan trj Cong ty ¢d phan bé tong Hoa Cam — Intimex c6 03 thanh vién, cac
thanh vién HDQT dang tai chirc vao ngay 1ap bdo cédo nay bao gom:

1. Ong P8 Ha Nam - Chu tich
2. Ong Ng6 Xuin Nam - Thanh vién
3. Ong Ngb Vin Long - Thanh vién

Cin ¢t vao DPiéu 1é va tinh hinh thyc té tai Cong ty, Hoi dong quan tri di thuc hién
quyén han va nhiém vu trong nim béo céo, tham gia cong tac dinh hudng va giam sat hoat
dong cua Ban diéu hanh. M6t s6 n6i dung tiéu biéu nhu sau:

. CAC HOAT PONG CUA HQI PONG QUAN TRI TRONG NAM 2019

Trong nam 2019, HDQT d3 t6 chirc cac phién hop dé ban bac, thong nhét cac ndi dung

thudc thim quyén cia HPQT nham muc tiéu tdp trung chi dao dinh huéng, gidm sat hoat

~ dong, hd trg kip thoi cho Ban Téng Giam dbc thong qua viéc ban hanh cic Nghi Quyét,

Quyét dinh lién quan dén dinh hudéng hoat dong san xuét kinh doanh va dau tu; cling nhu
cong tac t6 chirc nhan su lanh dao ctia Cong ty cho phu horp v6i quy ché, quy dinh hién hanh
cua Cong ty va phap luat.
IIL. KET QUA GIAM SAT HOAT PONG CUA BAN PIEU HANH NAM 2019
Trong nim 2019, HPQT d4 chi dao Ban diéu hanh trong viéc thuc thi cac nhiém vu

chién Iugc trong tdm da dinh hudng tai cac quyét dinh do Pai hoi dong cb dong ciing nhu Hoi
ddng quan tri d& ra, cu thé:

- Chi dao Ban diéu hanh thuc hién theo ké hoach ndm 2019 d4 dugc Dai hoi ddong cd
dong thong qua.

- Chi dao Ban diéu hanh mé rong san xuét, diu tu xdy dung cac Nha may bé tdng mai
tai Khu cong nghiép Dung Quat — Quéang Ngai.

- H0 trg Ban diéu hanh vé céac cong tac quan ly diéu hanh t6 chirc nhan su, lao dong tién

. lvong nham néng cao hiéu qua san xuét kinh doanh va doi song nguoi lao dong.

-‘Kiém tra, giam sat cac céng tac hoat dong kinh doanh ctia Cong ty theo ding quy dinh
cua diéu 1€ Cong ty.
Két qua hoat dong kinh doanh nim 2019
Téng doanh thu: 337,25 ty ddng
Loi nhuan truée thué: 15,14 ty dong
Loi nhuan sau thué dat: 12,73 ty déng

P . A A
* Quan tri nguon nhan lye

Bdéo cdo ciia Hoi dong quan tri tai Pai hdi c6 dong thudng nién ndm 2020 Trang 1/4




Hoi déng quan tri, Ban didu hanh Cong ty 6n dinh, hoat dong t5t. Téng s lao dong
binh quan nam 2019 1a 222 ngudi, viéc lam va thu nhép cua ngu:orl lao dong ludn bao dam,

cac ché dd, chinh sach d6i v6i ngudi lao dong duoc thuc hién day da, ding quy dinh.

* Cong tac tai chinh:

B4o céo tai chinh cuia Cong ty két thic ngdy (31/12/2019) dugc 1ap theo He thong
chudn muc ché d6 K& toan Viét Nam, dugc Cong ty trach nhi¢ém hitu han Kiém toan va Ké
toan ACC kiém toan cho thiy:

Téng tai san (31/12/2019): 176,30 ty dong
Trong d6: - Taisan ngan han: 91,68 ty dong

- Tai san dai han: 84,62 ty dong

Téng ngudn von: 176,30 ty dong
Trong dé: - No phai tra: 91,52 ty dong

- Ngudn vbn chi s& hiru: 84,78 ty dong

* Quan ly vén tai cac Céong ty lién két:
Tinh dén thoi diém 31/ 12/2019 téng ngudn vén gép vao Cong ty ¢ phan Chu Lai 1a

" 5,32 ty ddng, chiém ty 18 49,09 % vén diéu 18.

Nganh nghé kinh doanh chu yéu: Khai thac, ché bién da xdy dung...
Két qua kinh doanh nam 2019:

Tong doanh thu: 32,21 ty dbng, bang 107,37% ké hoach

Loi nhuén trude thué: 5,17 ty ty ddng, bing 103,58 ké hoach

Loi nhuén sau thué: 4,0 ty dong

Viéc dau tu, gép vbn vao Cong ty c¢b phan Chu Lai nhim giup Coéng ty chu dong dugc
nguon nguyen liéu d4 dau vao cho san xuét bé tong, trong ndm 2019 di dap Gng duoc gén nhu
100% nhu cau nguyén liéu d4 cho san xuét cia Nha may bé tong Pa Ning thude Cong ty.

* Cong tac dau tw: Pau tu tram trén, xdy dyng co so ha tang Nha may bé tong Dung
Quat mua xe xuc lat; xay dung tuorng chén cat va can 6 to dién tir; phan mém quén 1y va phan
mém san xudt 5 nha may bé tong .. Tong gid tri du tu khoan 12,48 ty dong

* Tinh hinh ¢ phiéu va lwgng ¢b phén ciia Cong ty: Theo s6 liéu do Trung tdm Luu ky
chitng khoan Viét Nam chdt ngay 10/3/2020, co chu cb dong thé hién nhu sau:

- Téng sé cb phiéu dang luu hanh: 6.518.586 cb phiéu
- S luong cb phiéu quy 39 ¢ phiéu
- Ty I¢€ s& hitu nha dau tu tb chic: 57,84%
- Ty 1¢ s6 hitu nha dau tu c4 nhan: 42,16%
- Ty 1é s& hitu nha dau trong nuée 85,02%
- Ty 16 s& hitu nha déu tu nudc ngoai 14,98%

* Mot s6 van dé Hoi dong quan trj cén cha y:

_ Céc chi tidu kinh t& d&u khong dat ké hoach va thép hon thuc t& nim 2018.

- Cong tac dau tu mdi con cham do khach quan, song mot vphén cling do can bd chuyén
trach du an khong co.

Bdo cdo ciia Hoi dong quan tri tai Pai hi cé dong thiong nién ndm 2020 Trang 2/4
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- C()ng‘ tac bd sung ddi ngﬁ can b lanh dao, can bd chuyén mon con chdm va s€ anh
hudng nhiéu hoat ddng san xuat kinh doanh tai cac nha may bé tong thudc Cong ty.

- Cong tac thu hdi cong no da c6 nhidu nd luc song van con han ché.
IV. PHUONG HUONG HOAT BPONG CUA HOI BONG QUAN TRI NAM 2020

HBQT trinh céc chi tiéu ké hoach kinh doanh nhu sau:

- Téng doanh thu - 330 ty ddng.
- Loi nhuan truéce thué : 18ty df“)ng.
- Cétire : Téi thidu 15%/v6n diéu 1é.

* Trude tinh hinh dich covid — 19 dién bién phirc tap, 1am cho tinh hinh kinh té x4 hoi
g#p nhiéu khé khan, thi trudng nha d4t déng bang, mot s cong trinh x4y dung tam ding hoat
dong. San xuat kinh doanh ctia Cong ty cling dang c6 nhiu kho khan. Dé thuc hién céc chi
tiéu trén, Ho1 6611g quan tri s€ chi dao dinh huéng Ban diéu hanh thuc hién cac nhiém vu sau:

v Déy manh cong tic quan ly, giam sat va chi dao hoat ddng cta Ban diéu hanh va bd
may gitp viéc cia Cong ty, ddm bdo thuc hién ddy da Nghi quyét ciia Pai hoi dong ¢ dong
thuong nién nam 2020 thong qua.

v" Déy manh chién lugc phat trién va mé rong thi trudng. Xac dinh muc tiéu san Xuat
kinh doanh ctia Cong ty, da dang hda nganh nghé, m& rong san xudt kinh doanh cé hiéu qua,
loi nhudn ngay cang tang, dem lai loi ich kinh té cho nha dau tu, tao viéc 1am va thu nhap cua
ngudi lao dong duoc én dinh, thuc hién t6t chinh sach thué di véi Nha nude, cu thé:

- Pa xdy dung xong va dua vao hoat dong Nha may bé tong Dung Quit tai Khu Cong
nghi€p Sai Gon - Dung Quit, tinh Quang Ngiéi, tao thanh chudi lién két cac nha may bé tong
thuge Cong ty trai dai tu Da Néng dén tinh Quang Ngdi. Tao diéu kién thuan loi hd tro qua lai
muc cdu bé tong cua thi trudong, tin dung tdi da hiéu qua thiét bi, phuong tién xe may, gidm
chi phi, ting canh tranh va mang lai hi€u qua cho cong ty.

- Quan tdm cham lo dén quyén loi doi séng vat chét, tinh than cho nguoi lao dong ngay
mot tét hon. Bao dam thuc hién ding cic ché do, chinh sich dbi véi ngudi lao dong. Phén
dau nang muc thu nhap cho ngudi lao déng ngay cang tang.

- Uu tién dau tu do6i ngill 14nh dao va can by chuyén mén manh, bd sung cho cdc nha may
bé tong méi tao su phat trién vugt bic dé doanh nghiép tré thanh don vi manh hang dau vé bé
tong tuoi tai khu vuec.

* HDQT s& bam sé4t nhitng quy dinh trong Pidu 1¢ Céng ty va Quy che lam viéc cua
HPQT dé thuc hién cac cong viéc sau:

v" T chirc cac phién hop thuong ky it nhat mdi quy mot lan dé thao luefm théng qua cac
bao c4o, ké hoach, chi dao kip thoi va hiéu qua viée trién khai cac Nghi quyét cia Dai hoi
déng c¢b dong.

v Té chitc cac phién hop v6i Ban didu hanh khi can thiét dé giam sat hoat dong va dam
béo viée tudn thil dung cac quyét dinh ciia HDQT.

v" Chi dao viéc thuc hién cac hoat ddng san xuét kinh doanh mdt cach hiéu qua nhat,
ddng thoi giam sat, hd tro Ban didu hanh cling nhu cac can bd quan ly khac nhim hoan thanh
va phin d4u vuot mirc céc chi tiéu ké hoach nim 2020 & ra.

Bdo cdo cua Hoi déng quan tri tai Dai hdi 6 ddng thuong nién ndm 2020 Trang 3/4
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v Hpém thién cong tac quan ly cong nog, dépl bao cong ng khong vugt qua han mtrc cho
phép, nham néang cao hi¢u qua st dung ngudn von.

v' Xay dung co ché, chinh sach tién luong cta ngudi lao dong, dam bao cho ngudi lao
dong yén tdm cdng tac lau dai, c6 ddi ngli chuyén mon cao.

* Ngudn von va sir dung von:

e B’éO toan ngudn von chu s@ hfl:u va st dung hiéu gué ngudn von. Xay dung mé rong
nguon von dap tng kip thoi cho nhu cau hoat dong san xuat kinh doanh cua Cong ty.

- Tiét kiém trong chi tiéu va quéan Iy chit chi phi san xudt kinh doanh.

~ * Cong tc dau tu: Tiép tuc dau tr mua thém xe bom bé tong; X4y dung hoan chinh hé
théng co s& ha Ffulg cac nha may bé tang‘thuéc Céng ty; thuc hién tot cong tic bao vé moi
trudng ..., vl tong du toan khodn 9,7 ty dong.
* Céng tac t6 chire, lao d6ng, tién lwong va ché @) chinh sach:

- B6 may t6 chire: Kién toan mé hinh té chirc cho pht hop véi tinh hinh hoat dong kinh
doanh hién nay. Tang cuong cong tic tuyén dung dao tao dé bd sung cho by may lanh dao,
chuyén mén cia cidc Nha may mdi tai Tam Ky, Chu Lai va Dung Quiét.

- Cong tac tién lwong va ché d6 chinh sach: Tiép tuc xem xét thuc hién ché do luong
khoan nham gin két ngudi lao dong véi két qua cong viée, nang cao doi séng nguoi lao dong.
Dong thoi thuc hién cac ché d§ chinh sach cho Nguoi lao dong theo quy dinh cta phap luat.

* Phat trién thwong hiéu va vin héa Céng ty:
- Xay dung van hoéa doanh nghi€p thong qua hinh anh con nguoi, thai d§ phuc vu
khach hang, dong bo thdng nhét gifta cdc nha may va Cong ty.

- Py manh céac hoat dong dau tu cho quang ba thuong hi€u, mé réng thi truong nham
thiic ddy kinh doanh nang cao gia tri Cong ty.

- Cham lo doi séng vét chét, tinh than cho ngudi lao ddng va chi dao thuc hién t6t hon
nita cong tac thi dua khen thudng va cong tac xad hoi tir thién.

- Tao diéu kién cho céc td chic Dang, Cong doan, Doan Thanh nién hoat dong ving
manh va phat trién.

Pa Ning, ngay 01 thang 4 nim 2020 /[,

TM. HOI PONG QUAN TRI 4

D6 Ha Nam

Bdo cdo cua Hoi do“ng quan tri tai Dai hji cé déng thuong nién ndm 2020 Trang 4/4




CONG TY CP BE TONG CONG HOA XA HQI CHU NGHIA VIET NAM
HOA CAM - INTIMEX Poc 1ap — Tw do — Hanh phiic

AQQ 03;270;
/ €AO0 HOAT PONG CUA BAN KIEM SOAT
L |BETONG HOA CAM " ‘, Niam 2019
\ \INTIMEY,/;"/

) cdoanh nghiép sb 68/2014/QH13 ngay 26/11/2014
“v&o chirc ndng, nhi€ém vy, quyén han cta Ban kiém soat dugc quy dinh tai
Diéu 1é Cong ty.

- Cin ct bao cdo tai chinh ndm 2019 va két qua kiém toan ctia Cong ty TNHH kiém
toan va ké toan AAC, Ban kiém soat bao céo hoat dong kiém soét nhu sau:

I. Hoat dong ctia Ban kiém so4t nim 2019:

1- Nhan su:
Nhén sy Ban kiém soat gdbm 03 thanh vién:
- BaPhan Hdéng Hué - Trudng ban
- OngPham Vii Trudng Giang - Thanh vién
- Ong Pham Van D - Thanh vién

2- Hoat dong ciia Ban kiém soat:

- Ban kiém soat da ‘thl_IC hién céc nhi€ém vu I}hém dam bao céc hoat dong cua
Cong ty phu hgp véi diéu 1€ Cong ty, cac quy ché ndi by va cac quy dinh cua phéap
luat cé lién quan.

- Ban kiém soat dugc tham du giéy du cac cudc hop ctia Hoi ddng quan tri va
Ban diéu Hanh, c6 d€ xuat y kién, kién nghi theo chirc ndng nhiém vu cua Ban.

II. Két qua kiém tra, gidm sat nim 2019:
1. Giam sat tinh hinh thwc hién nghi quyét Dai hoi dong c6 dong nim 2019:

_ Hbi ddng quén tri da chi dao, dinh hudng hoat dong cho Ban diéu hanh trong
viéc thuc hién ké hoach san xuit kinh doanh nim 2019 theo dang Nghi quyét
PHDCD, 1én ké hoach cho nim 2020 va cic ndi dung thudc thdm quyén. Cac hoat
dong cua HDQT trong nam 2019 déu tuan thu theo Didu 1é cia Cong ty cling nhu
cac quy dinh ctia Phap luét hién hanh.

_ Ban Diéu hanh d4 trién khai thuc hién Nghi quyét cia PHPCD Ya HPQT theo
chirc nang va thim quyén, thuc hién cong téc ddu tw dai han, quan ly gop vén vao
cong ty con. Cac chii truong, quyét dinh ctia HDQT vé viéc td chirc diéu hanh, cong
tac nhéan sy, chién lugc phat trién SXKD cta Cong ty déu thuc hién trén co s& muc
tiéu da dugc Pai hoi ddong C6 dong thong qua.

2. Giam sat tinh hinh tai chinh nim 2019:
Ban kiém so4t da thAm dinh béo cdo tai chinh nim 2019 cua Cong ty, bdo cdo tai

chinh d3 kiém toan, phan anh trung thuc hop ly trén khia canh trong yéu tinh hinh tai chinh
tai 31/12/2019 phi hop véi ché do ké toan.
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a. S6 liéu chinh vé tinh hinh tai chinh dén ngay 31/12/2019:

TT Ndi dung S dw dduky | Ty trong | S6dwcudiky | Ty trong
(VND) % (VND) %

1 | Téng Taisan 214.087.075.009 100% | 176.304.683.678 100%

Tai san ngén han 126.874.463.273 59% | 91.686.473.646 52%

Tai san dai han 87.212.611.736 41% | 84.618.210.032 48%

2 | Téng ngudn vén 214.087.075.009 100% | 176.304.683.678 100%

No phai tra 122.334.706.414 57% | 91.524.217.156 52%

Ngudn vén chi sé hitu | 91.752.368.595 43% | 84.780.466.522 48%

b/ Két qua hoat dong san xuit kinh doanh ngay 31/12/2019:
" Thuwe hién nim | Thywc hién nim Ty 1€ %
Chi fiu " 2019 " 2018 2019 so 2018
SO
1. Téng doanh thu 337.248.834.661 | 335.669.825.158 100,50%
2. Loi nhuén truwée thué 15.139.081.291 |  24.620.944.137 61.50%
4. Loi nhuén sau thué 12.730.029.527 |  20.093.417.594 63.40%
Lai co ban trén c¢b phiéu 1.953 2.860

NTIM:

b
Ky y .o
P

- Can cir két qua hoat dong SXKD: Téng doanh thu dat 100,5% so véi cung ky nidm
2018 tang nhe 0,5%, nhung téng loi nhuén sau thué chi dat 63,40% so v6i nim 2018. Ban
kidm soat xem xét c4c chi phi (I4i vay, tién lwong, chi phi ...) khdng ting, chi c6 chi phi dy
phong no kho doi ting 1,8 ty so cing ky nam 2018. Yéu t6 dan dén loi nhuan giam do gia
ban giam gin 2%/m3 (loi nhuén gop vé ban hang & CC dich vy nim 2018 1a 11,12%/doanh
thu; nam 2019 chi dat 8,79%/doanh thu)

- Tai chinh: cac chi sb co ban nhu vén vay, tinh thanh khoan, hiéu qua sir dung tai san,
trich 1ap du phong, vén chii s& hitu déu dat. Riéng coéng no phai thu Dén ngay 31/12/2019,
Cong ty con ng phai thu 103.149.371.022 ddng so véi ciing ky nam 2018 gié;n 22%. Nhung
trong d6 c6 24.837.947.673 ddng 12 no tén dong cham luan chuyén va khé doi, chiém 24%
trong tbng ng phai thu, so véi cung ky 2018 ting thém 5%. Nam 2019 trich du phong
5.750.179.024 ddng, tdng sb da trich dy phong phai thu kho doi: 20.504.095.577 dong.

- Nim 2019 Céng ty da dau tu tai san voi tbng murc 12,841 ty dong trong han mutrc dau
tu dugce Pai hoi cb dong thong qua.

- PAu tu Cong ty lién két: Cong ty CP Chu Lai ¢6 loi nhuan sau thué chua phan phdi
nam 2019 1a 4,002 ty ddng.




III. Kétluin va kién nghi

1. Kétluan:

Trong nam 2019, Ban kién soat dugc HDQT va Ban diéu hanh tao diéu kién thuan loi
trong viéc cung cip dy @ thong tin vé tinh hinh hoat dong san xuét kinh doanh va tinh hinh
hoat dong tai chinh cua Cong ty. Trong nam 2019 khoéng c6 dé nghi nio ciia cd dong, nguoi
lao dong gl dén Ban klem soat. Cac hoat dong cua Cong ty trong nam 2019 déu tuén tha
quy dinh ctia phap, luat, Diéu 1& Cong ty va Nghi quyét ctia Dai hoi ddng cb dong.

2. Kién nghi
Ban kiém soat kién nghi: Hién nay Cong ty da cai dat phdn mém san xuét dé gidm sét
cdng ng, trong nam 2019 ng phai thu da giam nhung do déc thu kinh doanh ciia Cong ty, nén
cd g1a1 phap quyét liét hon trong cong tc thu hdi céng ng, & dan dan giam thiéu rii ro sau
mdi nim.

IV. K& hoach hoat dong nim 2020 ciia Ban kiém soat:

- Thuc hién giam sat thong qua Ban quan tri rdi ro theo ché @6 kiém tra dinh ky va kiém
tra dot xuét, kiém toan doc 1ap va cac hoat dong cta Ban kiém soat.

- Kiém tra tinh hinh hoat ddng san xuét kinh doanh hang nim cta Céng ty da dugc Dai
hoi déng c6 dong thong qua, soat xét bao cdo tai chinh hang quy, hang nam.

- Pam bao dai dién Ban kiém soat tham du day du cac cudc hop cia HDQT dé nim bt
tinh hinh quén tri va hoat dong san xuét kinh doanh cta Cong ty, déng thoi dua ra cac canh
bao kip thdi dam bao loi ich c¢b déng.

- Tu van cho HPQT céc y kién chuyén mon nhim ning cao hidu qué st dung von, sir
dung tai sn ctia Cong ty.

Trén ddy 1 béo céo clia Ban kiém soét v& hoat dong nim 2019 va phuong huéng hoat
dong nam 2020.

Qudng Nam, ngay 10 thang 4 ham 2020
TM. BAN KIEM SOAT ,,,,, ——
TRUON G BAN~
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CONG TY CO PHAN BE TONG CONG HOA XA HOQI CHU NGHIA VIET NAM
HOA CAM - INTIMEX Poc 1ap - Tw do - Hanh phiic

Pa Néng, ngay 30 thdng 5 ndm 2020

‘ TO TRINH
Vé viée: Lra chon cong ty kiém todn tai chinh nam 2020

Kinh trinh: Pai héi ddng cb dong.

Can cir Luat Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014 ctia Quéc hoi nude
Cong hoa Xa hdi Chu nghia Viét Nam; o

Cin cit Diéu Ié t6 chitc va hoat ddng hién hanh Coéng ty c6 phan bé téong Hoa Cam —
Intimex;

Hbi dong quan tri Céng ty cb phan bé tong Hoa Cam — Intimex kinh trinh Pai hoi c6
dong phé duyét danh sach cac Cong ty kiém toan thuc hién kiém toan Béo cdo tai chinh
nam 2020 nhu sau:

1. Céc tiéu thire lira chon Cong ty kiém toan ddc lap:

-La péng ty hoat dong hop phap tai Viét Nam va dugc B Tai chinh chép thuan
thuc hién ki€ém toan cho cac don vi ¢6 1gi ich céng ching ndm 2020;

- C6 kinh nghiém kiém toan cho cic cong ty tai Viét Nam;

- C6 uy tin vé chét lugng kiém toan;

- Dbi ngii kiém toan vien cé trinh do cao va nhiéu kinh nghiém

- Dap tng duoc nhu cau cua Cong ty ¢b phin bé tong Hoa Cam — Intimex vé pham
vi va tién do kiém todn; :

- C6 mirc kinh phi kiém toan hop ly phtt hop véi chét lugng va pham vi kiém toan.
2. Danh sach céc cong ty kiém tosn dé xuit:

1 - Cong ty TNHH kiém todn va ké toan AAC.

Dia chi: L6 78 -80 dudng 30 thang 4, quan Hai Chéu, thanh ph6 Pa Ning

2 - Cong ty TNHH Kiém todn va dich vu tin hoc TP Ho Chi Minh (AISC)

Dia chi: 389A Dién Bién Phu, quan 3, TP H6 Chi Minh.

3 - Cong ty TNHH kiém toan va Tham dinh gia AFA

Dia chi: 142 X6 Viét Nghé Tinh, quan Hai Chau, TP. Pa Ning
3. Pé xuit vé viéc Iira chon don vi kiém todn:

- Kinh trinh Dai héi ,déng cd d6ng thong qua cac tiéu chi lya chon va danh sach cac
cong ty kiém toan da de xuat neu trén; .

- Kinh dé nghi Pai hdi cb déng uy quyen cho Hoi dong quan tri thuc hién viée lua
chon mét trong cac cong ty kiém toan da dé xudt néu trén dé thuc hién kiém toan Béo céo
tai chinh nam 2020 ctia Cong ty c¢d phan bé tong Hoa Cam — Intimex.

Kinh trinh Dai h6i ddng c6 déng xem xét, phé duyét.




CONG TY CO PHAN BE TONG
HOA CAM - INTIMEX

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phic

DPa Néng, ngay 18 thang 04 niam 2020

_ . BAOCAO TINH HINH SXKD NAM 2019 ’
VA KE HOACH SXKD NAM 2020 CUA BAN TONG GIAM POC

Tinh hinh san xuat kinh doanh nim 2019 gap nhiéu khé khan, mtrc cau bé tong tai 2 thi
truong Quang Nam, Pa Nang giam nhe so v6i nam cung ky. Tai thi truong bé tong Pa Ning,
Tam Ky va Chu Lai mirc cau cua thi truong giam sdu vao qui 1 va tir cudi qui 3 tro di, tai thi
truong nay co nhiéu nha cung cip bé tong, mic do canh tranh ngay cang khdc liét, do nhu
cau bé tong it nén nhiéu doanh nghiép bé tong ban pha gia va cho ng lau nham duy tri hoat
dong san xuét, cong ty phai canh tranh vé gia ban nén ty suat loi nhuén trén dong doanh thu
giam nhiéu so véi nhitng nam trudc day. Viéc bao lanh thuc hién hop dong kho thuc hién,
khach hang thuong lua chon nhirng nha cung cap cho ng cham thanh toan. Dac thu cua nganh
xdy dung la thanh toan khéi lugng theo dot nghiém thu, thoi gian chd quyét toan thanh toan
thuong kéo dai lam anh huong va rii ro dén cac khoan phai thu cua cong ty.

Tuy nhién, cong ty vuot 1én nhirng khé khan, da thuc hién dung chién lugc dau tu mo
rong va da tan dung, khai thac dugc thé manh muc cau bé tong tai cac thi truong Nam Hoi
An va Dung Quat bang viéc dau tu nha may tai nhimg vung trong diém trén gop phan mang
lai doanh thu va hiéu qua kinh doanh, c6 gang thuc hién tot ké hoach cua HPQT va Dai hoi
c6 dong dé ra nhu sau:

L. Béo co tinh hinh sin xuit kKinh doanh nim 2019:
1. San xuat kinh doanh bé tong (tinh dén tai thoi diem 31/12/2019)

Tile | Tile

thue | thuc
: o . £ . hién (hién so

Chi ticu Pyt Thgrczl:;;;; nam | Thue ;(;ilsl nam | ke h(;e_:)cihgnam 201'9- Soi ke

so voi | hoach

2018 | 2019

(%) | (%)
San lwgng bé tong | m3 1 314,808.9 307,502.0 340000 | 1024/ 92.6
-NM ba Nang m3 164 343 182 877 200000 | 89.9 82.2
-NM Chu Lai m3 28 468 56 490 650007 95.4 82.9
-NM Tam Ky m3 35639 32076 35000 | 111.1 101.8
-NM Thang Binh | m3 60 952 36 059 40000 | 169.0| 152.4

- NM Dung Quét m3 25407
Doanh thu tricu | 337 248 834 661 | 335 669 825 158 | 370 000 000 000 | 100.5, 91.1
-NM Da Ning 176 087 777 859 | 197 191 381 950 | 216 000 000 000 | = 89.3 81.5
- NM Chu Lai 27 252 996 731 61 846 106 735 71 000 000 000 86.4 152
-NM Tam Ky 37775646094 | 33151057330 | 37000000000 | 114.0f 102.1
- NM Thang Binh 69971547 145 | 43481279143 | 46000 000 000 | 160.9| 152.1
-NM Dung Quét 26 160 866 832

3 | Loi nhuan TT triéu | 15139081291 | 24620944137 | 27000000000 | 61.5| 56.1
-NM Da Ning 7971050 787 13 083 028 866 15 000 000 000| 60.9 331
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-NM Chu Lai (453346202) | 5981730458 | 6500000000 20.0] 18.4
“NM Tam K3 (414 069 973) 284368 183 | 1000000 000|-145.6| -41.4
NM Thang Binh 4600728518 | 2113192103 2500000000] 217.7| 184.0
“NM Dung Quét 1647373712 - 125238 528

=B . Ehiny < 340895690 | 1584919 822

thu th/ly

-LaCiO tire Cry Chu 2073229200 | 2320042200 2000 000 000

Iaz'e“ phat xe + thu (626 780 441) | - 621 098 967

Thué TNDN Tricu] 2409051 764 | 4527 526 543

Loi nhuan ST Tricu| 12730029527 | 20093 417 594 63.4

V& co ban tat ca cac chi tidu tai chinh déu khong dat ké hoach va khong bang cung ky
nam thue hién 2018. Chi riéng san lugng bé tong cung cip nam 2019 ting 102,4% so cung
ky nam 2018 va doanh thu dugc 91,1% ké hoach; béng 100,5% so v&i nam 2018. Loi nhuan
trude thué thép chi bang 61,5% so v6i nam 2018; dat 56,1% so véi ké hoach nam 2019.
Nguyén nhan lam chinh giam hiéu qua kinh doanh so véi cung ky:

- Binh quan gia ban bé tong giam so vadi cung ky khoang 20.000/m3

- Chi phi lvong co ban va BHXH ting do tang lao dong dé mo rong hoat dong san
xuét kinh doanh tai cac Nha may va viéc diéu chinh sap xép lai theo thang bang luong nghi
dinh 157 cua Chinh phu.

- Chi phi stra chira va vat tu thay thé ¢ tiang so cung ky do thiét bi cii hu hong sira
chira nhiéu.

- Chi phi khdu hao do dau tu mé rong hoat dong, chi phi ldi vay va khoan trich dy
phong khoan phai thu cao hon cung ky do cong n¢ cham luan chuyén.

- Cac khoan thu nhap tai chinh, thanh ly tai san giam so v&i cung ky

- Nha may Tam Ky tuy san lugng co tang 11% va doanh thu tang 14% so véi cung
ky nhung chi phi truc tiép san xuat (tién luong tang 766 triéu, chi phi stra chira bao dudng
xe tang 166 triéu...), chi phi khau hao ting 347 tri¢u. Ngoai ra, do mdi truong canh tranh
nén gia ban thap, dan dén hiéu qua kinh doanh bi thua 15.

- Nha méay Chu Lai san luong sut giam chi bang 50,3% va doanh thu chi bang 44%
s0 v6i cung ky, san luong dudi diém hoa von do thi truong khu vue nay giam (nim 2018 ¢6
khach hang khéi lwgng trén 14.000m? nhitng ndm 2019 khong con phat sinh nita) Bén canh
d6, viéc hinh thanh Nha May Dung Quat thi Nha may Chu Lai bi chia s& b6t thi phan, hinh
thanh thay thé chir khong phai hoan toan mé rong, do vay hiéu qua kinh doanh cia Nha may
Chu Lai giam st va thua 1.

2. Tinh hinh dau tu: ~

Thuc hién chu truong dau tu nam 2019, theo nhiém vu Pai hoi c6 dong dé ra voi
tong sb tién hon 12,5 ty ddng trong d6 chii yéu la ding von tu c¢6. Tap trung chu yéu vao
dau tu xe xuc 1at, tram tron, céac thiét bi phu trg; xay tuong rao, nha lam viéc Nha may Dung
Quét. Ngoai ra con xay tudng chin cat thiét bi can 616, nha thi nghiém tai Nha may Da
Ning gan 1,665 ty dong; dau tu tuong rao muong thoat nudc nha may Thang Binh gan 600
triéu dong, dau tu phan mén quan ly san xuat 350 triéu dong theo danh muc cu thé dudi day:
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DANH MUC PAU TU TAI SAN NAM 2019

T Ngi dung e o &
| Mua sam TSCD
| | Duong day trung ha thé Nha may bé tong D.Quat 1 622,493,391 622,493,391
2 | May phét dién Nha may bé tong Dung Quat 1 625,000,000 625,000,000
3 | Tram tron bé tdng (Pa qua sur dung). -Dung Quét 1 3,182,463,273 3,182,463,273
4 | Buong ndi bo - Dung Quét | 269,795,455 269,795,455
5 | Xe xuc lat banh lép hiéu XCMG -NM Dung Quét | 1,000,000,000 1,000,000,000
6 | Container phuc vu san xuat -NM Pa Nz:mg 1 61,000,000 61,000,000
7 | Container - NM Dung Quét 1 31,500,000 31,500,000
8 | Nha lam viéc, nha an, nha bao vé - NM Dung Quét I 3,960,088,198 3,960,088,198
9 | Tudng chan cat tram NM Da Ning I 749,360,000 749,360,000
10 | Phan mém PLC -NM Da Néng, Chu Lai, Tam Ky 4 194,834,545 194,834,545
[1 | Hé théng PCCC - NM Dung Quét | 290,687,000 290,687,000
Tuong rao, nha dn, muong thoat nudc -NM
12 | Th.Binh I 586,377,272 586,377,272
13 | Céan 6 to dién tir - NM Da Néng I 616,938,713 616,938,713
Thi cong cai tao nha [am viéc cii va phong thi
14 | nghiém -NM DPa Ning | 300,532,303 300,532,303
Tong cong 12,491,070,150 | 0 | 12,491,070,150
11 | Xay dung co ban d& dang
| | Phan mém san xuét - 5 Nha may 350,000,000 350,000,000
Tong cong 12,841,070,150 | 0 | 12,841,070,150

Tinh dén ngay 31/12/2019, tai cong ty ¢o:

+ 40 xe van chuyén bé tong, trong do 10 chiéc str dung trén 10 ndm.

+ 8 xe bom can, trong d6 4 xe str dung trén 10 nam.

+ 2 xe bom tu hanh dau tw nam 2017 va 2018.

+ 1 May bom ngang Cifa dau tu 2001, st dung gﬁn 20 nam.
+ 1 May bom bé tong BSA2109H-D-211800806 dau tu nam 2008, sir dung hon 12 nam.

3. Cong tac quan tri, diéu hanh sxkd, quan Iy tai chinh doanh nghiép:
Trong nim, cong ty da dinh hinh sip xép t6 chirc san xuét theo mo hinh Nha may
quan ly san xuat, ban hanh qui dinh t6 chirc va hoat dong, so do to chirc, chirc ning nhiém
vu cua nha may, dao tao va bd nhiém can bod phuc vu cho cong tac quan ly.

Cong ty cling da ban hanh qui dinh gia ban t5i thiéu, b hop dong, bao lanh mau cho
cac Nha may nham tang tinh linh dong tiép xtc khach hang cua bd phan kinh doanh.

Phan cap ké toan va quan ly cac nha may theo ddi chi phi san xuat nha may nham

quan tri dugc gia thanh san xuat timg nha may duoc hiéu qua hon.
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Cong ty da ban hanh qui trinh san xuat bé tong, qui trinh nhap vat tu dau vao, nham
quan ly vat tu hiéu qua tranh that thoat trong qua trinh san xuit, ban hanh qui trinh sur ly
khiéu nai khach hang nham nang cao vai tro va trach nhiém phuc vu khach hang.

Ap dung phan mén quan ly ban hang, quan ly cong ng gia tri tung don hang va du ng
ctia khach hang tai thoi diém cung cp bé tong rut ngin duoc thoi gian déi chiéu va xuit hoa
don cho khach hang dé chuan bi cho cong tac xuit hoa don dién tur, phan rd trach nhiém cac
b phén lién quan quan ly cong no duyét lich trude khi san xudt cung tmg bé tong cho khach
hang, lép dat phén mén tram tron béo cdo vét tu tiéu hao thuc té tai cac nha may nham quan
ly vat tu tai cac nha may dap ung co ban cong tac Quan ly cac nha may & xa cong ty theo
mo hinh quan ly mai.

Di xay dung xong qui ché ban hang dang trong giai doan ap dung thu, s& téng hop
chinh stra va trinh HDQT phé duyét ap dung trong dau qui 2/2020.

4. Tinh hinh sir dung von; tinh hinh tai chinh cia don vi:

- Trong nam céac khoan phai thu khach hang giam so vdi nam 2018: Vong quay céac
khoan phai thu nam 2018 1a 2,99 vong; nam 2019 la 3,21 vong, ¢6 nhanh hon so v&i ndm
trude. Kha ning thanh toan hién hanh ctia nam 2019 1a 1,08 lan ¢ thap hon nam 2018 (1,15
lan), tuy nhién van cao >1, van dam bao vé tinh hinh thanh toan cta céng ty. Nguyén nhan:
S6 du cong ng dén 31/12/2019 1a 103,1 ty giam nhiéu so véi s6 du 31/10/2018 (131,6 ty),
do nam 2019 cong ty da cai dat phan mém san xuat dé giam sat ky cong no, nén tinh hinh
thu hoi cong ng nam 2019 duoc theo doi chat ché hon.

- Trong nam cong ty da tich 1ap du phong ng kho doi 5,8 ty dong cac khoan ng ton
dong cao hon so véi cung ky ndm 2018.

- Chi phi lai vay nam 2019 1a 4,58 ty tang 115 % so vdi nam 2018 (3,99 ty), nguyén
nhan chu yéu la do cong tac dau tu mua sim tai san c6 dinh nam 2019 14 hon 12,5 ty, nim
2018 (22.8 ty) va tap trung nhiéu tir quy 2 dén quy 4/2018. Viéc dau tu TSCD déu nam
trong su phé duyét cia HPQT hang niam, nham thay thé Nha may Hoa Cam, cling nhu md
rong, bd sung madi cho cac Nha may Thing Binh va Dung Quat hoat dong.

- Chi phi khau hao nam 2019 ting hon 1,993 ty dong so v&i nam 2018 (10,358 ty).

- Chi phi tién lwong phai tra cho ngudi lao déng nam 2019 1a 25,015 ty dong, bing
98.5% so vdi ké hoach duge giao (25,4 ty), bang 104,34% luong so v4i nam 2018 (23,97
ty). Nguyén nhan do doanh thu chi dat gan 91,10%, lgi nhuan truée thué chi dat 56,1% so
v6i ké hoach dé ra.

- Vé luong trén doanh thu va hiéu qua trén luong thi: Tinh hinh sir dung dong lwong
nam 2019 khong hiéu qua hon so v6i nam 2018. Mot dong lwong chi ra tao 13,5 dong doanh
thu va mang lai 0,6 dong loi nhuén trude thué, so véi nam 2018 thi tao ra 14,5 déng doanh
thu va 1,06 dong loi nhuén.

5. Cong tac to chirc, lao dong tién lwong:

- Cong tac td chtre nhan sy nam 2019 ¢6 bién dong nhiéu, tuyén dung thém 60 ngudi
chdm dit hop dong lao dong 52 ngudi (chu yéu 1ai xe, k§ thuat, lao dong phd thong). Tong
56 lao dong dén (31/12/2019) 1a 225 nguoi; thanh 1ap cac Nha may bé tong trén co sé cac Xi
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nghiép, tram tron truc thuoc Cong ty, bé nhiém lai cac chirc danh lanh dao nha may dam
bao cong tic quan ly, diéu hanh san xuét kinh doanh. Thu nhdp binh quan 1 ngudi khoang
9,40 triéu dong/thang, bang 93,48% thu nhdp so v6i nim trude. Viée thuc hién ludt lao
dong, phap 1énh bao ho lao dong, ché d6 bao hiém, an toan lao dong thuc hién tét va khong
dé xay ra tai nan lao dong dang tiéc nao, cong ty ciing da ra soat va ban hanh lai qui trinh
tuyén dung nhan su.

6. Vé dau tu g(’)p”vén tai cong ty ¢ phan Chu Lai:

Trong nam 2019 cong ty xay ban dugc 147.496 m3 da hoc bang nam 2018, tong
doanh thu dat 32,21 ty dong bang 106,88% nam 2018, dat 107,37% ké hoach dat ra nam
2019; loi nhuan trude thué 1a 5,179 ty dong, bang 81,92% niam 2018, dat 103,58% ké hoach
nam. Viéc dau tu gép von tai Cong ty CP Chu Lai la chi dong ngudn da 1x2 dau vao va
mang lai gié tri thang du cho bé tong Hoa Cam - Intimex.

Gidy phép khai thac da dugc gia han dén thang 12/2020, nhung dang bét loi vi thanh
phé thong bdo cong ty nam trong dién qui hoach bai sir ly chat thai ran nhung chua c6 16
trinh cu thé. Hoat dong ctia cong ty vé lau vé dai sé khong 6n dinh.

7. Panh gia tinh hinh kinh doanh ctia cong ty:
a. Thuan lgi:

- Thuong hiéu Bé tong Hoa Cam - intimex duoc khach hang tin nhiém vé chét lugng
san pham va khéi lwong cung cép.

- Nhiéu nha may cung tng bé tong dat & cac thi truong lan can hd trg qua lai mic cau
ctia thi truong, tan dung toi da hiéu qua thiét bi xe may, giam chi phi, ting canh tranh va
mang lai hiéu qua cong ty.

- Doi ngii k¥ thuat va cong nhan lanh nghé c6 kinh nghiém nhiéu nim trong cong
viéc.

- Khau hao tai san it so v6i cac don vi cing nganh nghé.

- C6 cong ty Chu Lai cung cdp da 1x2 tao 6n dinh ngudn da nguyén liéu dau vao,
tang loi thé canh tranh va tang san lugng cung cip bé tong cho cong ty.

b. Kho khan

- Trong nim 2019, thong qua phan mén quan san xuit va ban hang, cong ty chu
truong thay doi chinh sach ban hang lwa chon khach hang dam bao tai chinh, ban hang c6
bao lanh, quan ly mirc du no cho phép, thoi gian ng quéa han ngin, bao toan von Kan ché rui
ro mat tién nén san luong bé tong va doanh thu ban hang bi han ché, giam nhiéu. Khach
hang mua bé tong phan anh nhiéu vé co ché ban hang ctia cong ty.

- Do nhiéu nguyén nhan khach quan va chu quan dan dén cac mén no ton dong cua
khach hang khong thanh toan dugc kéo dai, budc cong ty phai trich 1ap du phong tai chinh
bat bude theo qui dinh dan dén anh huong 16n dén hiéu qua kinh doanh hang niam va thu
nhap nguoi lao dong khi an luong theo hiéu qua kinh doanh gay ra tam ly bat on trong hoat
dong SXKD.

- Thiét bi, phuong tién vén tai da hoat dong trén 10 nim thuong xuyén hu hong, hiéu
qua kinh doanh phu thudc nhiéu vao khéi lugng bom bé tong, chi phi sira chita 16n, khong
dap tng kip thoi nhu cau cung tmg cua khach hang. Mit khac, xu huéng hién nay, cac chu
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dau tu chu yéu tap trung vao xay cao dc, cac nha cao tang... cac nha thau xdy dung, cac nha
tu nhan wa thich cac thiét bi chuyén dung nhu xe bom can dai cong suit 16n dap tng tién do
thi cong nhanh va giam chi phi nhan cong nén cong ty bi han ché vé ning luc canh tranh véi
cac nha dau tu mai trén thi truong Da Nang, Quang Nam va Quang Ngai.

- Chién lugc cua cong ty dau tu mo rong thém cac nha may bé tong cac ving lan can
dé tao thém doanh thu va tan dung hiéu qua st dung thiét bi va phong tranh rii ro mic cau
tai thi truong nao do suy giam, dé co cau cho mot nha may di vao hoat dong on dinh thi hinh
thanh t6i thiéu bo-khung nhan sy va nhimng thiét bi can thiét phai c6 nhu xe bom, nén nhan
su va chi phi dau tu ban dau tang nhiéu nhung s& khong tao ra hiéu qua ngay. Trong niam
2018 - 2019 cong ty chi méi dau tu vao ha tang cac Nha may, con nhirng thiét bi phuong
tién van tai moi chi dau tu phan thay thé nhimng thiét bi cii thanh ly trude day roi tan dung
diéu chuyén qua lai cac nha may. Pinh phi tai cac Nha may Tam Ky, Chu Lai 1én, gi ban
thap do canh tranh vung, khéi luong bé tong bom it, trong khi san luong va doanh thu méi
vuot qua diém hoa von nén hiéu qua san xuat kinh doanh chua cé.

- Do cong ty thay doi chinh sach ban hang, luong an theo hiéu qua kinh doanh nén
phan 16n anh huong dén thu nhap ngudi lao dong, tai thi truong Pa Nang do qui dinh thoi
gian vao thanh phd, hau nhu hoat cung tng bé tong déu vao ban dém, lao dong phai thay ka
nén s6 luong lao dong ting dé dam bao cong viée, viée tuyén dung lao dong phd thong, lai
xe, ky thuét va kinh doanh v&i muc lwong cong ty tra rat kho tuyén dung, nén trong nim vira
qua thiéu lao dong phd thong va lai xe anh hudng dén viéc nhan va cung cap bé tong cho
nhitng dv an 16n cao tang.

- Do nhu cau mo rong san xuat nhanh, nén cong tac dao tao va tuyén dung can b
quan ly con chua bt kip, can bo quan ly con thiéu chua dap tmg duge yéu cau cong viéc,
mdt s6 lanh dao phai kiém nhiém cong viéc nhiéu nén anh huong dén hoat dong SXKD.

c. Rui ro:

-Thi trudng ngay cang xuét hién nhiéu don vi cung cap canh tranh khéc liét, dan dén
viéc ban hang lua chon khach hang dam bao tai chinh ngay cang kho khan, viéc bao lanh
thuc hién hop dong khé thuc hién, khach hang thudng lwa chon nhiing nha cung cap cho ng
cham thanh toan. Ma dac thu ctia nganh xy dung la thanh toan khéi luong theo dot nghiém
thu, thoi gian chd quyét toan thanh toan thudong kéo dai lam anh hudng va rii ro dén cac
khoan phai thu cua cong ty.

- Rui ro vé chét luong san phdm bé tong cung tmg cho khach hang khén?g dam bao
chat luong bi dap bo, dén tién hodc khic phuc hau qua gay thiét hai dén tai san cua cong ty.

II Thue hién ké hoach san xuét kinh doanh nam 2020
1. Ké hoach san xuat kinh doanh nim 2020:

V& co ban, nam 2020 theo nhan dinh tinh hinh kinh t& vi mé s& that sy kho khan,
kinh té thé gidi va Viét Nam s€ chiu anh huong nang trude dai dich Covid-19 toan cau, nhu
cau bé tong thuong pham tai thi truong Da Néng, Quang Nam va Dung Quat s& giam so véi
nhitng nam truée, Ban TGD cung toan thé CBCNV cong ty dat ra muc tiéu thuc hién ké
hoach dugc HDQT giao nhu sau:

- Khdi lugng bé tong: ~ 310.000 m*

- Doanh thu: 330 ty dong
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- Loi nhuan trude thué 18 ty dong

- G0 thc: 15%

2. Bién phap trién khai thue hi¢n ké hoach nim 2020:

- Tiép tuc hoan thién phan mén san xuat ban hang phan quan ly nhap xuat vat tu,
danh gia phan loai khach hang tur dong trén hé thong theo tiéu chi danh gia khach hang cong
ty dua ra phuc vu cho cong tac quan ly ngay dugc hoan thién hon.

- Tan dung wu thé cia Nha may bé tong Thang Binh nham khai thac cung cap bé tong
cho céc cac du an. 16n tai khu viee Nam Hoi An tiém ning, mang dén doanh thu va hiéu qua
cho cong ty.

- Tang cuong cong tac tiép thi ban hang tai thi truong Pa Nang, Tam Ky, tap trung vao
nha tu nhan nham tang doanh thu va xoay vong von nhanh.

- T6 chirc diéu hanh hoat dong san xuét va cung tng t6t, dam bao chat luong tao ra
su tin tuong cua khach hang dé cung tng nhiéu bé tong hon.

- Tiép tuc tuyén dung va dao tao doi ngii can b can bo dé dap tmg viéc mo rong hoat
dong san xuat kinh doanh.

- Tién hanh cac giai phap cat giam chi phi nhat 1a chi phi vat tu thay thé va sira chira,
thuc hanh tiét kiém nhim giam gia thanh san xuét, ning cao tinh canh tranh gia ban va
mang hiéu qua cho cong ty.

- Dung moi bién phép tich cuc thu hoi cong ng ton dong va no xau da trich lap, xay
dung va dé xuat HDQT ban hanh Qui ché ban hang nhim phén rd trach nhiém ciing nhu chinh
sach thuong phat nham khuyén khich tim kiém khach hang ting doanh sé va quan ly cong no
t6t hon.

- Tang cudng cong tac quan ly von nham nang cao hiéu qua sir dung von, can cir trén
két qua cua nam thuc hién va ké hoach nam 2020, tién hanh giao ké hoach (doanh thu, lgi
nhuan, ty 1 ng xau, ty 1& cac khoan ng cham luan chuyén dén han trich 1ap du phong, cac
khoan phai thu...) theo doanh thu dén cac phong ban, Nha may nhdm ting cuong cong tac
quan ly, gin lién v6i trach nhiém va la thude do danh gia mirc do hoan thanh cong viée cua
cac bo phan. Bén canh do, ciing voi cac phong ban chuyén mén kiém soat va c6 bién phap
kién quyét no chim xau & muc thép nhét, bao toan von tranh ban chay theo doanh $6 .

3. Pé xuat, kién nghi
Nhitng giai phap thuc hién ké hoach nam 2020 va mé rong hoat dong SXKD Ban
TGD cong ty xin dé xuat voi HDQT cong ty nhiing viéc nhu sau:

- Tai Nha may Chu Lai, hién Uy ban Nhan dén tinh Quang Nam thong bao c6 ké
hoach di doi vi Nha may hoat dong trong khu dan cu gdy 6 nhiém, do véy tiy theo nhu cau
thi truong, va thoi gian chd cdp dat lai, cong ty dé xuat cho dirng hoat dong nha may nay
diéu chuyén thiét bi va con ngudi gdp chung véi nha may Dung Quat.

- Pau tu xay dung Nha may bé tong Dung Quat: nha xuong dé xe va tram cén, du tru
tong gia tri xay lap khoang 700 triéu dong.

- Xy dung hé théng st Iy nude thai tai Nha may Pa Néng do bi thu hoi dat thué
khoang 1ty dong.
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- Hién nay, thiét bi cua cOng ty du di ting cuong va déu tlI mdai thoi gian vira qua
nhung chil yéu 14 thay thé nhitng thiét bi va xe cii, viéc m& rong cac tram bé tong din dén
thiéu hut cac xe van chuyén va xe bom. Pé ting cudng thém xe thiéu hut chuén bi cho Nha
mayDung Quét hoat dong, trong nam 2020 tiy theo mirc ciu cua thi trudong cong ty dé xudt
HPQT cho mua méi thém 01 xe bom cin >49m thay thé cho 2 xe bom cii hoat dong trén 15
nim gia tri 8 ty, s& c6 ké hoach cy thé trinh HPQT va Pai hdi ¢ dong.

Kinh chiic dai hdi thanh cong tét dep!

CONG TY CP BE TONG HOA CAM - INTIMEX

~ TONG GIAM POC

Ngi Vin Yong
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