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lrl quA rniNu giNu rsANs vA psAr rRrEN coNc ry rsc
l. Trim tit qu:i trinh hinh thhnh r ir phrit tri6n

l.l. Giri'i thi6u vd C6ng ty

T€n C6ng ty: CONG Ty cO PHAN THUY sAN So 4

T6n ti6ng Anh: SEAFOOD,IOINT STOCK COMPANY NO.4
,l i

l-en r ier rir: sEAPI{lEXt O NO.l

Mi chimg khoiir.r: TS4

Tru sn chinh: 320 ducrng Hung Phti, Phuong 09. Quan 08. Tp. Ho C'hi Miuh

56 di6n thoai: (028) 3954 3361/ 3954 3369

56 1ax: (028) 3954 3362/ 395,1 3365

Logo:
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Website:
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sca lirorino]' ri r nn. r n
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I 61.606.,160.000 iliing

56 03013 17620 do Str K6 hoach va Diu tu Thinh phO U6 Chi l,1inn
cip dlng k! lin clau ngiy 3 l/05/2001 : dang ky tha,v d6i lin 09 ngiil
07/08/20131 thal'd6i ngirnh ngh6.gin nhit ngdy 15/0712019 do So

Kd hoach vd Ddu tu Thdnh ph6 I 16 Chi Minh cip.

I Ngdnh nghd sdn xu6t kinh doanh thco Ciiy CNDKKD:

STT 't6n Ngirnh Mi nginh

('hc biin. bu,,..ltrort tltul srn ri crie sirt pharrr tiL lhur sln

-Chi ti6t : Cn6 Ui6n c6c mit l.rir.rg thty hii sdn

1010

(Chinh)

2 Dai l1i' du lich 79t I

-) Didu hdnh tua du lich 7912

I Dich vu h6 tr.tr liCn cluan cl6n quring bh vir t6 chirc tua du lich

Ch6 bi€n r il [r:ro quiin rau rluii

-Chi ti0t: Chi bien ctic nrit hiing ti6ng siur

Ban bu6n thuc phim
-Chi ti6t: Xu6t khAu. nhdp khiu. quydn *r6t khAu..quydn nhdp khdu

thty hai sirn, sric srin: B6n bu6n tliit va c.ic sAn phAnr tu thit: Thit gia

sirc. gia cinr tu'oi. c16ng lar.rl.r. so cl.r6: ciic sdn phAm tu thit gia stc. gia

cinr. ndi tarrg dang thit til gia s[tc gia caur ( kh6ng hoat d6ng tai tltr
sti).

1920

) 1030
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Ch6 bi6n. bao cluan thit vd cic san phim tu thit I 010
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C'hi 1i 6t:

-Ch6 bi6n ciic m-t hing sirc sdn

-Hoat ilQng gi6t m6 bao g6m gitlt, m6, d6ng g6i, bio qu6n thit; Trdu,
Bd, De, Ctu, Ngua, Th6, c6c loai gia cdm

( kh6ng hoat d6ng tai tru so).

-Sin xu6t thit u6p lanh, d6ng lanh, thit tuoi

Sua chira mriy m6c, thi6t bi

-Chi ti6t: Dich vu bAo tri, bio du6ng sua chira ciic thi6t bi co cliQn

lanh

Kinh doanh b6t dQng sirn. quydn st dung dAt thu6c chu stv hfru. chu
st dung ho[c di thud

-Chi ti6t: Kinh cloar.rh nhd. cho thud vein pht)ng

l0 Sirn xLrilt hi\ng mar siu ( trir trilng phuc )
-.. ,! - ,t ,

-L hl tlct: S]n \Lr:lt llrl)r.r l'nr\ nri(
( tril ta)'. nhu6m. h6. in)

11 Rjin bu6n ndng. ldm sein nguydn ti6u ( trt 96, tre, nua) vd d6ng vdt
song

., .i -, : .. :-Chi tidt: Xuit khiu. nhdp khiu. quy€n xr-rit khdu. qu1'€n nhAp khdu
n6ng san (trir gao. duong miir. ciuting cir caii ). Bdn br.r6n thirc in vd
ngul'6n li€u larl thirc iui cho gi:r sirc. r.:ia cinr r i thuv san: Bdn bu6n
d6ng vit s6ng: l6n bu6n cdrc loai gia sfc. gia cdm s6rrg. k6 ca loai
dtng d6 nhAn gi6ng

(kh6ng hoat ddng tai tru so).

1) Ban bu6n chul€n doanh kh6c chua cluoc phdn vdo ddu
., .: -, ^ ,:

-C-hi tiit: Xuit khiu. nh.lp khiu. ilur'6n xuAt khAu. qu1,6n nhlip khALr

cic loai hang hrla. r.'it ttr. thiit bi. c6ng ngh6 phirn phuc vu cho cdc
nhu cdu sin xu6t kinh doanh trong va ngodi ngdnh, hdng may mac;
tsdn bu6n phin bcin. thu6c trir sdu vir lioa chdt khric sr-r dung trong
nong nghi€p: B6n bu6n bao bi gii1. bao bi Plastis cdc loai

Nu6i tr6ng thul' san n6i dia

-Chi ti6t: Nu6i t16ng thuy sdn nuoc ngot (kh6ng hoat d6ng tai tru so)

l-l Sln rLrit thtre irr gia stc. r:ia eim r a lhLrr san

( trt chi hiin thrrc pharn ttrrvi strnr r

3312

9 68 10

1322

4620

4669

l3 0322

10tio

l-5 Trdng cAy hdng ndm khric

-Chi ri6t: Trdng cAy ng6. trdng c6 vi quy hoach, chdm s6c d6ng c6 ru
nhi6n: thd bdo nu6i lcrn; tr6ng cAy ldm phdn xanh;... (kh6ng ho4t dQng
tai tru so)

0l l9

1(r Chan nu6i trdu. br) (khirng hoat d6ng tai tru sd) 0141

17 Chdn nu6i d6, cuu (kh6ng hoat d6ng tai tru sd) 01.+4

l8 Chin nu6i ton (kh6ng hoat <l6ng tai tru so)

Chin nu6i gia cAm

(kh6ne hoat d6ng tai tru sir)

0145

19 0146
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-Chi ti6t: In iin trCn siin phim bao bi gill'. bao bi l'lastis circ loai

23 San xuAt sdn phAm tu Plastis

24 Vin tdi hing h6a bdng duong b6

( hl tlet:
, -Van tai hang h6a th6ng thuong; Vqn tai 96, vdn tdi gia stic, n6ng ldm
, thty sAn, hang h6a th6ng thudng khric.

: -Van tai hAng h6a bing xe ctluy6n dqng, xe c6 trang bi h0 th6ng lanh
dd bdo qurin hirng h6a tucri sCrng.

-Van tri ltrrtu r;ittu. r lltt lrti ( ottlainel

-Vin tai ph0 lieu. phC thai. rac thrii

Kho bii vzi 1u'u gii h:ing h(ra25

26
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Girio duc nhrl tre

Giao dLrc nriu giiio

(iido duc ticlLt lrLrc

(liiio duc lrrrng lroc crr str

(liao duc trurrg hoc pho thting

Gi6o duc khic chua dui;c phAn viro dAu

lir ll

l,r5 2l

lt5l l

It-i I l

t{559

l.Z. T6m tit qui trinh hinh thirnh vh ph{t tri6n
'I'iin thin cira C6ng n C'ir phrin 'l hu1, siin s6 4 hinh thiinh tir 02 nhi mi1' thtl hdi siur cu llr
nhin ld nha ntdl' thul hii snn 'l'hii Binh vd nhi miy thul hrii san Iin Nam llai. Sittt Iruirr

thting nhit dit nuo'c( i0()111975 ). thuc hien chutrtig trinh LILI(ic hirlr hoa ,.'Lra Dang r i Nha

nuric. Llv ban .',1'- hlin diin l l'. IIC\4 ban.hrinh qu1'dt r.linh quOc hiru hoa 0l nhn'r uriir Iloi trirt
thiinh 02 Xi nghi":p Quric tloanh Ch€ bi6n Hiii sdn s6 0ll vri so 09. Ngdv 8/12/1979 dtl htrp lr
hoa trl chuc. pht hop vrli tinh hinlr nhi6m vu hi€n tai cric Ctlng t1 XNK hdi san. tsQ lliti srtr ra
quy.6t clinh s6 1275/Qt) hop nhit 02 Xi nghiep Ch0 biCn lliii san s6 08 r'a s6 9 thrinh Xi
nghi6p llai sdn D6ng lqrnh 4.

Nrirn lqQi. rlruc hiirr rrglti Jirrlr .1.18-HDB I vi rii'c e urtg cri li, chtrc lai he thong tl,,anlr rrplti.rlr

nhii nu(rc. 86 FIai san r." qul0t dinh s6 2+9 TS/Q[)- I'(' ngit\ -l l'.1/ I()9i r e viie thinh kip

I)oanh nghi6p nlta nLtoc Xi nghi6p thtv san D6ng lanh -1. theo t1u16t dinh nil'Nha nutic.gi.r,'
quy 6n su dung r 6n clio ri nghi0p. xi nghi€p co trhch nhi"iur bao tiln vi ph6t r'ieln Irgtttltr r i,n

lir ruir)] l9()5. Xi rrglriil, tltur sln Drirrg larrh -l du',re .liri tin tlrirth ( ong tr X\K ri e llt hr.ltt

1'hul sdn D6ng.lanh s6,1 thco qu1'€t dinh sir 60- TS/QD cua 86 thtl san. Theo duong ldi doi

mdi ndn kinh t6 cta Dang r,ii Nha nutrc. c6ng ty dn phrit hul tinh nang d6ng sring t.t() trorlg

hoat d6ng kinh doanh. nang cao duoc vi thd cua minh trCn lhu(mg truttrig. tich lirl rii tiing

crxing th6r.r.r n6i lrLc.

l huc [i66 chtrtrng 1r'inh c0 phin h(ra thco Nghi dinh sir 1-1/)9(r8'51;-t-,, pl,i, (tlir ( l]irrh PhLr.

ngri1 l l/01/2001 'l lru tLLring chintr phu kj quyer dinh stl 09/200I/QD.Ttg ve vi.;c ('htrlcn
('0ng t1'XNK vri chC bi(-n'l-hirl san D6ng lanh s6'+ thanh C'ong rl Cir phin'fhuy'sart sr'r 'l Vr'ri

v6n didu le I5.000.000.0(X) VNI). C6ng ti chinh thuc di i i'ro hoat ddng theo hinh thirc ('irng

G)
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tv C6.phAn vio.ngdy 0l/061200l voi GiAy chimg nhdn dang kj kinh doanh s6 ql0l00ql6 do
So K6 hoach D6u tu cdp ngdy 3l105/2001.

Ngdy 0l/07/2002. c6 phitlu. cta C6ng ty C6 phin Thiry sin s6 4, u<ri md chtrng khorin li TS4,
di chinh thftc duoc ni6m y6t tren Sd Giao dich Chimg khorin Tp.HCM.

Nhim tla dqng h6a sAn phAm. tdng gi6 tri mat hang vd doanh thu, nam 2005. TS4 tidn hdnh
xdy dung Nhir mdy Ctr6 Ui6n thuv san chit luong cao rai Cang cri Tic CAu. Huy€n Chdu
rnrnn. iint', Kidn i;iang. nim rren didn rich 8.2d0 m2. co cong.sudr lhi6l k6 li q.06ri rin son
phdm/nim (gdp 02 ldn c6ng sudt hi6n tai cta Xi nghiQp ch6 bi6n cta C6ng ty tai Tp.HCM).
Hi6n tai, nhd mdy.o Ki6n Giang dd <li vdo ho4t dQng tt th6ng 0612006, diln nay di c6 m6t
luong kh6ch hang 6n dinh voi nlirng mat hang chit luong cao.

Ndm 2007, TS4 ti6n hdnh dAu tu xay dung Nhd mriy Ctrti titln c6 Tra, cri Basa vir T6m cdng
lai Cum C6ng nshi€p Binh Thdnh o TinI D6ng Thap. di6n tich 35.000 m2. c(, quy m6 cong
su6t thi6t ke 20.000 tan thenh phAm,/ndm. Ndm 2009, nhd miiy ndy di chinh thuc di vio hoat

,.
d6ng vii cung cdp sdn phim voi sdn luong 6n dinh.

2. Co ciu t6 chric

C6ng ty C6 phin Thuy san s6 4 dur:c t6 chuc vd hoat d6ng theo Lud-t Doanh nghiOp di duoc

Qu6c hQi nu6c C6ng hda Xa hgi Chti nghia Vi6t Nam Kh6a l3 th6ng qua ngdy 26ll I12014.

Co so cia ho4t dQng qudn tri vi <ti6u hdnh cira TS4 la Dii:u.li t6 chuc vd hoat ddng ducrc Dai
hQi d6ng c6 d6ng th6ng qua ngiry 27105/2020. duoc sta <l6i theo phi hqp voi ciic quy dinh
cua Ludt Doanh nghidp 2014 vit didu ld mriu rip dung cho cric c6ng ty ni6m y€t tr€n so giao
dich chung khorin.

Co c6u t6 chuc c[ra TS4 hi6n tai gdm: Van phong C6ng ty, ciic phdng chuc n5ng, czic chi
nhiinh, xi nghi€p chiS bi6n truc thu6c.

. Vdn phing COng ty: Noi d4t tnr sd chinh cta TS4, c6 vdn phdng ldm vi6c cta HQi
d6ng quAn tri, Ban T6ng Girim tl6c vd c6c phdng, ban nghi6p vu g6m: Phdng K6
hoach kinh tloanh. I)hong Kt to6n tdi chinh.

. I)ia chr: ..110 Ilrrns Plit. I'.9. Q.8. Ip.ll('\,1

o Di€n thoai: (0lli)j9a+ jl61 195-+ -1169

. Irar: (018 ) l()5-+ 1161 195.+ Ii65

- Ctic don v! trqrc thuic:
,- Chi nhrinh C0ng t1 ('tl phiin lhLrr 5nn sri.l Kiin (iiang

o [)ia chi: ('lngcri lie ('irLr. llLrrirr ( hiLr lhinh..l rnh Ki6n Giang

. Di€n thoai: (0197)-1616751

o lrar: (0197)1616757

- Chi nhdnh C6ng t1 ('o phin ThLrr San So J Dtlnu Iiirn

. Diachr: ( Lrrn ( orrr: rrlhiip Binh lhanh. Ilrn,.ln lhanh Binlr. frnlr D,,rrg llr.r1.,

. I)i"an thoai: (0177) 1511906

. Far: (0177 ) l5-+190'+

-1. ('o ciu hQ mriv quan li cta C6ng t1'

Ilir rrlir quan l( eLra ( irtrr.: I) (ltr(yc tir chric thco mo lrinlr ( rrnq tr ( i, phitr rui ehi rier rrlrrr s;rrr:
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So dd I : Co c6u b6 rnh1, cluan lii

DAI IIOI DONG CO DONC

Chi uh6nh
Ki6n Ciang

BAN KIEM SOAT

HOI DONG QUAN TR

TONC CIAM DOC

P. TONG CIAM DOC P. TONC CIAM DOC

I'hdng
Kinh doanh

I'hong KC torn Chi nhdn h

Tlichinh I)dng Tirn

.Vlr/{;I/. ( 'ing 11 ( ,i 1th,in l/rrrJ .\irrr.\,i I

3.1 Dai hQi tliing C6 adng

I)ai lr,,i cli,rrg ri,..li,rrts rDIll)( Dr li err quatt qtrlir dinh e rrr ttltet ctrr ISJ. Dai hdi d0rrg c,i

d6r g cti c6c quy0n hun sau:

- Quyrit dinh sua t16i, b6 sung rli€u 16 C6ng ty.

- Th6ng qua dinh hunng ph6t tridrt C6ng ty. bdo crio tii chinh hiLng ninr.

Quyer dinh. t,rai c6 phan vi tirng s0 co phan ctre ttng lrrai duoc qur i'tr e ltar, hitl. qtrr it
dinh muc c6 tuc hing nim cira timg loai c6 phAn.

Biu. nri6n nhi€m. bli nhi6rn thdnh vi6n H6i ditng qudn tri r ri Ban ki6m st,it.

- Quy6L dinh 16 chtc lai. giai thi C6rrg t1 .

). ..,- Cic quydn khic duoc quy dinh tai di6u li.

3.2 HQi il6ng Qurin tri

H6i cl6ng Quiin tli cira I-S4 g6m 03 thdnh vi6n. I I6i d6ng qudn tri IiL co.quan quan 11i Cdng t1.

c6 toan qu10r.r nhin danh C6ng ty d6 c1u1dt dinh vd thuc hi6n cic quy€n vA lqr-i ich hqrp phdp

cua.C6ng ty kh6ng thuQc thdm quy6n cta Dai hdi d6ng c0 d6ng. H6i d6ng qudn tri c6 chc

quydn han sau:

- Quy6r dirrh chitn luoc. k.i hocch phiir trierr trung han va ki hoach kinh doanlt ltirng tlirtr

cta C6ng ty.

'-:Kiin nghi loai co phin r a t6ng s6 c6 phin duoc qu1'€n chAo b6, cta tiurg loai: qu1'et dinh

chdo bin c6 phin moi trong ph"n., "i .6 c6 phin dutrc _quydn chiro bhn c[ra tung.loai:
qrrlir tlinh lru) drlrrg rlr€rn ion thco hirrlr thue khdc: quyir dlnh gid chao bdn co pllcn rr
trrii phi€u cua C6ng ty.

- Bo nhienr. miEn nhidrn, cdch chirc. kli hqp d6ng. chdm dut hirp d6ng d6i v.i t6ng Gianr

d6c, ph6 T6ng Gi6m c16c vd K6 toiin trucrng cta C6ng tyr quy6t dinh muc lutmg vz\ Ioi ich

L I

v J
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khric cira nhirng nguoi quAn ly d6.

- Quytit dinh co c6u t6 chfc, quy ch6 quAn l! nQi b0 C6ng ty, quyiit dinh thdnh l4p, gini thd

c6c dcrn vi truc thu6c C6ng ty, ldp chi nhrimh, v5n phdng dai di6n vd vi6c g6p v6n. mua c6

phin cta doanh nghiQp kh6c.

- Ki6n nghi muc c6 tuc dugc tri, quy6t dinh th<ri han v?r thu tuc trA c6 tuc ho[c xir li 16

phiit sinh trong quA trinh kinh doanh.

- Ki6n nghi vi6c t6 chric lai, gidi th6 hoac phri sdn Cong ty.

- Cdc quydn kh6c duoc quy dinh rai didu li.

3.3 Ban ki6m sorit

Ban ki6m sodt do Dai h6i d6ng cti d6ng bAu ra g6m 03 thdnh vi6n, thay mdt c6 d6ng dii kiem
sodt moi hoat d6ng san xuit kinlr doanh. qudn tri vd didu hdnh cua TS4. Ban kidm sodt chiu
trrich nhi6m tru6c Dqi hQi d6ng 

"6 
d6ng vd ph6p luat ve nhirng c6ng vi6c thuc hiOn theo

quydn han vd tr6ch nhi6m sau:

- Ki€m tra rinh hqp lyi. hoo phrip. tinh trung thuc vd muc dQ cdn trong trong quan lj. di€u

hdnh hoat d6ng srin xudt kinh doanh, trong t6 chuc c6ng tiic k€ to6n, th6ng k6 vi lAp b6o

c6o tdi chinh.

- ThAm dinh brio c6o tinh hinh kinh doanh, bilo ciio tdi chinh hdng nim vd 6 thiing cua
C6ng ty, brio crio drinh giri c6ng t6c quan l! cta HQi dting qudn tri. Trin} brio crio kdt qud

thAm dinh c6c van d0 tren l6n Dai hoi d6ng c6 d6ng thudng ni6n.
;,i- Xem x6t so ke tod.n vi cdc tdi liOu khric cua C6ng ty, ki6m tra tirng van d6 cu thd li6n quan

d6n qudn lj. di6u henh hoat d6ng cua C6ng ty b6r cf khi niro khi ndo xet thdy cin thi6t
hodc theo quydt dinh cira D4i h6i d6ng c6 d6ng, nh6m c6 d6ng.

- Kir5n nghi HQi d6ng qurin tri hodc. Dai hQi d6ng c6 d6ng cric bi$n phap b6 sung, sua d6i,
cii ti6n co c6u t6 chuc quin lj, di6u hdnh hoqt dQng sdn xudt kinh doanh cria C6ng ty.

- Ki6n nghi HQi dting quAn tri hodc Dai hQi d6ng c6 d6ng cric bi6n phap b6 sung. sta d6i,
,. .r. 7 : ..

cai ti6n co cdu t6 chuc quan l;i. cli6u hdnh hoat d6ng sdn xuAt kinh doanh cta C6ng ty.

- Ban kidm sodt c6 qr:y6n s* dung ttr van dQc lap. ki8m torin vidn hodc k6 todn vidn c6
chimg chi hdnh nghd d6 thuc hiQn nhi6m vu du<rc giao. Ban ki6m sorit c6 th6 tham kh6o 1i

ki6n cua H6i d6ng quan tri tru6c khi trinh brio crio, k6t lufn vd ki6n nghi l6n Dai hQi d6ng
c6 d6ng.

- C5c quydn khiic duo. c quy illnh tai didu 10.

3,4 Ban T6ng Girim tliic

Ban T6ng Cirim tl6c do H6i ddng quin tri b6 nhi6m gdm 03 thinh vi6n.

Tdng Gi6m d6c c6 nhi6m vu:

- Quy6t dinh cdc vdn dd liCn quan d6n c6ng vi6c hdng ngdy cua C6ng ty md kh6ng cin phdi
c6 f kii5n cua Hdi d6ng quAn tri.

- T6 chric thuc hi6n cric quy6t dinh cua H6i d6ng quAn tri.

- T6 chuc thuc hi6n k6 hoach kinh doanh vd phuong iin diu tu cta C6ng ty.

Ki6n nghi phucmg rin b6 tri co ciu t6 chuc, quy chti quAn lf nQi bQ C6ng ty.

- 86 nhiQm, miSn nhi6m, cilch chtc cric chric danh quan l;f trong Cdng ty, tru c6c chuc
danh thudc thAm quydn cia H6i ddng qudn tri.

,
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- Ki6n ngiti phuong zin trd co ttrc hoic xu ly l6 rrong kinh doanh.

- Ciic nhi6m vu khric du<rc quy dinh tai tli6u 16.

3.5 Cric phdng ban nghiQp vqr

(-6c phong. han nglriip r u co chuc nang thi.lrn rrruu va gitp vir-ic cl:o Barr lorrg Cidrrr cloc.
trrc ticp diiu hri.I theo chuc ning chuy6n rn6n vd chi clao cta Ban T6ng Gidm ddc.

\(;

(

I
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-1. Co ciiu cd tl6ng cria Cdng t1

{.1. Danh srich c6 tl6ng nim giu' ti' tr6n 57u v6n cii phin cria c6ng t1 ; Danh

,l.n .a ,i""g.et g iflp ve ti tg c6 pnan nim gifr; co'"6u td tl6ng

Tl.reo Danh sircli cd d6ng ch6t ngd1 0710512020. Danh sich .6 d6ng niini gii. tir 5% v6:r eo

phin cua C6ng tl nhu sau:

Bang l: Danh sich c6 tldng ninr giii til tr6n 5ol' v6n c6 ph'in

T6n t6 ch ii'c Dla chi SLCP ri leSrt

T6ng C6ng t1 1 ht1'
san Viqt Nam - C6ng
t1 c6 phin

2-.1-6 D6ng Khoi. Phutmg B6n

Nghe. QuAn 1. Tp.HCN4
4.i47.000 26 9

4.01 1.456

1.506.065

9.86.1.521 61,01"1,

-\.qi/(in.7.!/

l Nguy6n Vdn Luc
130 Nguy6n Thai Binh, Quan 1,,
Tp.HCM

i I I ha,, Diin. Phtron-r: f hao Dierr.

Qunn 2. Tp.l ICM

24,82

932%
-) CunngI'hi

l_rr=l-'-i----

Tdng cQng

1.2. Co'ciu c6 il6ng cria Cdng t1

Theo Danh siich c6 d6ng ch6t ngd1 07i05/2020. Co ciu cd d6ng cua C6ng t.v r.rhu sau:

Bring 2: C<r c6, 
"6 

.16ng cta C6ng t1'

stt cd adng

Cii aang trong nu6 c

Sd lug'ng

"6 
ddng

l 598

1 559

39

56 luong cii phi6u
sri hfru

15.75{.{76 97,19"

11.107 70j9%

4.347.416 : 26,90%

297.fi8 1,83,2,

er!
I

- Czi nhin

- T6 chuc

2 C6 il6ng nudrc ngorii 69

- Cri nhin 61 263.t74 1,62%

- T6 chric 8 3t.914

109.052

0,21%

0,68'7n

l6.l (10.(r{6 100,'1,

3 C6 phi6u qu! I

1.668T6ng cQng

,\.ql(in.7.!J
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5. Danh srich nhfi'ng Cdng ty mg v]r C6ng ty con.

ng tin

Cdnr tv C'6 phin Toin lhing

Ti 16 v6n g6p cua 'f 54: 98%.

l)ia chi: Long An

IIoat tl6ng chinh: Ch6 bi6n cric mar hing
thuy hai sin. n6ng sdn, stc sin

a. Danh srich nhfr,ng c6ng ty li6n doanh, li6n Uit: Khong,.r)

b. Danh s{ch c6ng t1' nim qu1,dn ki6m so:it hoic r:6 phin chi ptOi Oiii vt'ri
C6ng ty: Kh6ng co

6. Ho:1t d6ng kinh doanh

6.1. Srin phim, dich vg cria C6ng ty

Hoat d6ng kinh doanh chinh hi6n nay cua C6ng ty duoc chia ra nhu sau:

- Che bidn. xudt khiu. nhip khiu thuv hai san. norrg siin rir ga(). dtrirng mia. duirrr: etr

cdi). srlc sdn. Trong d6, ngu6n doanh tl.ru chinh d6n tt xu6t khAu cri basa chi€rn 7590

doanh s6 toirn C6ng ty.

i , , . .^ ,,,1- Mrlt sir lnil llitU tii'u hi6u ctta ('6ttg tr:

> Cn6 tritln ciic si .r pl.r6m r,6 muc d6ng lanl.r c6c loai. lvl6t s6 sirn phim ti6u bidu:

Mgc l:i Sugata:
. Kich cO: 80/l 00 gr/mi6ng.
. Dclng g6i: 1 mi6ng/tii PA hirt chin kh6ng. l0 kg/carton

Mg'c Sushi:
. Kich cO: 80/100 gr/mi6ng.
. D6ng gtii: I mi6ng /ttii PA hit chin kh6ng, I 0 kg/carton

Mq'c nang cit th6ng:
o Kf cl.r cd: 21140- 41160.61180. 8l /120 mi6ng/kg.
. D6ng g6i: lQF, I kg/tiri PE x l0 tui : l0 kg/carton.
. Dac cli€ni k! thuat: muc nang fillet ciit th6ng. trung. ddng IQF

C:i He nguyGn con:
o Kicl.r cd: 2201250.250/up gr/con.
. D6ng g6i: IQF.2 conikhay'hut chan khirng. 40 pound/carton

Cri Basa clt kh[c:
. Kich cCr: 3 cm (chi0u cao khirc ci1)

- Ch6 bi6n cac szin phirn vd c6 tl6ng lanh ciic loai. Mfit s6 san plrim tieu bi,.ru:

stt T6n c6ng ty
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xt:r/

. Dring gtii: 1 poLuttl,lkhav h[rt chirl khdng r-{0 khar calton

Cri Basa Fillet:
. Kich c6: 170i220.2201up.
. Dong gtii: tQF. lkg/tiri. l0 t[ri/carton

7. (l:ic nh:i mrir ch0 hi6n s:in xulit cda (-6ng t1

De phuc vu cho nhu cl\u satr rLt,rI. cll.i hiirl kinh cl.'rnll eiic mit hang ctta tnirlh' hi0n na1"l S"1

cdc nhir mirl sdn xuAt r i\ ch6 bi6n nltu sau:

- Chi nhfnh C6ng ty (16 phin ThLrl Srn Sti-l Kicn Girng

r Dia cl.u: Cang cri Tic Ciu. Huy€n Chiu Thirnh. Iinh Ki6n Ciang

o t irus suir thiit ki: I50 trinrthang. C6ng suit hoat ddng thLLc tC hiin nal klroang 50u',,.

. N,{iit hang .,,n tl,,it.hinl.,,

' l\lrrc cir. lr,;ri:rLtat klrutr .urt-l \hit Brrn. \lt.
' ( r I.u(-yi trAtr: ruit khriu srng \lrat Bun.

' ('i Ilu: rLnit Lltitr srng ( hiLr ,\Lr. frtrng D6rru. Clritr .\.
i'' ( i r,' plri l'illcl: \lril snn,: tlri trrr.rrrr Clrarr.\rr.

. l,it cl cr( l(,ili nrlt hrng e u.r ( lti rtltlrtlt ( i,nr: 1r Cr'r plrirt l lrrrr Srrt S,1 I Ki(rr ( iiitrl:
,.lirr e,'' .lLr di6rr kiirr ruat khirr r ir, tlit er eic thi tltrorg trirr rhi' gi.'r.

- ( lri nhinh ( r',n!l t) ( ir pluin fhLn S:tn Si' I Dort..: linr

. Dia chi: C'um Cr)ng nghi€p Binh I'hz'rnh. Hul6n Tlranh Blrrh. Trrrh Dong I hrip

. Tiri Chi nhinh Dr\ng 'l dm cua l S.1 vtra c6 nhi niiiv san ruit chd bi6n thuv san vr\ r ira
cri', ng nu6i ngul€n li€u cur.rg cdp chu y0u cho Nha rniiy ch6 bi6n.

. Nlrr ttti) ehi bidn lltttr sutt

t,''rrg.,r[it thirit ke: ]tr.rr00trirr rrirr. Ci,rr! srrat horl .li,rrl thtrc ti hierr rlr\ klr,,:U'r.- trf
i0 - 5 00.,1,.

,l . . ..- Mat hing srn ruat chinh ld cd Tra flllet cdc loai: rudt khiu sang chiu Au. chiu,.\.
Trung D6ng. M1'. Trung Qu6c....

Virng nr-r6i:tl.lrc hi6n nghi qu.vdt cta Dai h6i c16ng c6 d6ng nim 2011. d€n. na"v.Cdng tl dir
tri6n khai diu tu drroc 2 l. ao nu6i cii Tra (tuong duorrg 28 ha ). neu du ngLron \ on cho rruoi
tr6ng. r'irng nu6i cung cip duilc 70% -80% ngul'6n 1i€u cho nlia urd1,. rtii cdng sudl rrhii
nrrr li l{l)o o ei,n,-r strlt tlriit ki.

Stt T6n vtng nu6i Thdng tin

,)

Virng nu6i Cin Tho' Dia chi: $p Qui LAn 2, xE Thanh Qucri, huydn Vinh
Thanh. Cin Thtr

Dia chi:

. Xi Tdn.Hda, huy6n Thanh Binh, D6ng Thdp

\riu.rg r.rurii Dring Thdp

o Thi TrAn Thanh Binh, huyQn Thanh Binh. D6ng
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-)

l'h6p

Dia chi: Clho N{(ri. r\n (iiang

iltQt sii hinh inh Nhi nuit,chi biitt stitr .ttt,it ri Ving truii cria C6ng t1.

Virng nurii An Giang

:l
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Ngu6n: TSJ

I Nguy6n vit liQu

- Nguy6n vit li$u chinh

C:i Dgc bqc:

T6n.ti6ng Anh la Sitlvcr Sillago. t6n khoa l.rgc la Silago Sihanra.
Ngu6n nguy6n li6u khai thac tu thi6n nhi6n bang luoi kdo dil hoac

c6u vt'vi n.rta vu khai thiic quanh ndm. Loiri ca nriy phdn b6 tdp trung
..i .l 

-nhicu o vung bi€n nri€n Trung. r.rhdt la cr Phan Thi6t vir Binh l'hudn.

Mgc lf:
T6n ti6ng Anh lz\ Biglin Reef Squid (Broad Squid). t€n khoa hoc ld
Sepiotcutl.ris Lessoniana. l-d,lodi rnuc. c6 ctr 1li0 ltln. nhin be ngoai
vua gi6ng muc nang,.vta gi6ng muc 6ng. Chi6u dai thAn 250 400
mm. thAn ddi gdp 3 lAn chi6u. r6ng. Ngoiri l,uc le thi 'l'S4 cdn khai
thAc cric loai khiic nhu: mgc 6ng. mgc nang, muc bach tu6c. l'it ca

.i .. , .. , _

cie loiri muc deu la loai nhuydn th6 chdn ddu thu6c ngirnh ddng vit
tl.rdu n.r6m. Ngudn nguy€n li6r,r ndy duo-c khai thric hodn todn tt thien
nhi€n r,cri cac hinh thuc khai thlc duoc sit dung nhrL: lut-ri vdl'. ciu.
r.ninli. r'd. ehup ket hop voi anh sang. Mtra vu khai.thiic: cluanh ndtr
nhung c6 2 r'u chinh ld vu bac viro ciic thdng I d6n thang 3 r'ri r u
r.ram tir. thdng 6 ddn thring 9..O Viet Nam. c6c lodi rnuc ni1'duoc
phAn b6 o- ca ba virng bi€n Bic.-'l rung Nam b6. r.rhung tAp trung
nhi6u nhit lii tr ving Vinh Bdc Bql. Ph[ Y6n. Khrinh Hda. Binh
l-l.rudrr.

Cri Lu6i triu:
'l0n ti6ng Anh Ia Speckled 'l'ongue Sole. t6n khoa hoc li C1-noglosrrs

Robustus. t,d loiri ca co than dat vzi dii. vAl lung va vil h1u ruon

lidn viri viy du6i. Hai mit o m6t bdn thin trhi r'6i r.r.r6t khoang hep

giira hai mit. IJai during b6n o phia thar).co mit. phia thin ben thin
kia kh6ng cci dut)ng bdn. M[t thAn co rn[l. miru virr.rg nAu vdi r.rhieu

i 4

'.,s.J

lt

\fr l
)
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chim ndr.r dim r6p kh6ng theo qu1' luit. Loii ci nd1 tap trung o

vtng bi6n Ttung vd Nam 86. \4ira vu.khai thiic: clutrnh nitnl. nhttng

tip irung rio cic thdng tir thang 9 d6n thdng 4 ire\ng nanr' \3trt\n
ngul'6n liiu nirl' dtroc khai thAc dtr6i cac hinh thuc nlrtr: lrroi k6o

dd1. r€.

Cri Tra:
't'6n ti6ng Anh lir Pangasius. t6n khoa .hoc lA Patrcasirts

hl,pophthalmus. Lir loai ci da trcrn c6 tri kinh te cao- dut,-c nr"rtii tip
tnrng tai r.rhi6u nuttc tr€n thO gidi" o Viel nam lep nung trri I irtrr
D6ng bing s6ng CLru Long. ThAn ddi hep ngang. diu nho lira phai.

da tron kh6ng c6 r'd1, thin mdu xdm. htri xanh tr6n lung. Kich thutic
khoang 30 -10 cm. Mtra vu khai thdc quanh ndm. DA1'ld loai cn ctr

san lrrong rr:dt khiu duoc xcm ld ltrn nhAt hi6n nay cta Vi6t Nanl.

C:ic loli thtv siin I'ir ndng sin khic:

Ngoai cdc,loai ngr.rl'6u vqt li6u chinh ntii tr€n. TS4 cirn kinh cloanh

ciic sAn phim thu)'san vzi r.r6ng san khhc luj theo nlia vu nhtt:

' ( i nuoc ngut don$ lanh bu,r gorn: ci ltrc. ci trd. ci ri,. ui keo. crt

sqc...
. Nhul'6n th6 hai manh: ngh6u, sd, oc. hin.
. Cd loai n6ng san: nhin. t'ir sta. bip luoc. khoei rni...

-- i i- \gudn cung ciip ngu16n lifu

V6i mang lucvi tlru rnua ngu16n li6u t4i cac cl!a phtrong cirng chfnh sach ho-p.tac. li6n kdt hir

tro vd k! thuat. tin dung vcri nhir cung ceip da giirp TSzl c6 thd manh v6 ngu6n ngu16n li6u.

Ngorii ngu6n ngu1,6n r'6t li0u duoc cung cip 6n dinh r'€ san luolg va chdt lrrong tir virng nuoi

cua 'l 54 tai Chi nhinh. D6ng Tinr. Iac mit hang ddnh bit tt bien. cti kinh nghidm da1' dqn

trong tludn l!. phnn ph6i san xuAt. ch6 bidn htrn 30 niim. C6ng t-"'cli xdy dung duoc nr6i cluan

hi on dtnh. ldir ,lii r,-i rlot hi th,irrg eie nha e Lrng eip ngtrl6n liiLr trin l,,ar) qttrlc co 'irtl
nhanl chal ltr(.yn{ tol. u\ tln nhu sau:

Nhin chr:ng. ngu6n ngul-6n li6u diu vzio cua TS4 rdt 6n dinh clo:

- Nguon ngu16n lieu cung cAp tir virng nu6i tai D6ng thdp. CAn Thcr. An Giang cta C6ng t1'

cluoc duy tri 6n dinh qua tirng ndm. Di1' l2r cac vung nuiri cti di6u ki6n tu nhi6n rAt thudn

loi cho vi6c. nu6i tr6ng thty sdn vd.r'i trf giao th6ng thuAn lcvi cho.r'i6c vlin chr.r;'6n ngu1"6n

li6u cur.rg cAp cho Nhir rnriy chd bi€n cua C6ng ty VA vi tri rat gan \,6i nhii m/r1 ch6 hi6n

cira C6ng t1,cfrng. rit thudn ti0n trong vAn dd quan ly hdng ngdy'ciic vtng nu6i. Fli6n na1.

virng nu6i ndy cung.cdp khoang 70% cd Tra ngu"v6n li6u cho hoat d6ng san xuat. chC bi6n

(Vt-ri cli6u ki6n du v6n nudi).

- ( ir1lg tr lrrrln eo rrhinrg bidn phip thich.htrp trong vi6c lhal doi cic san phrttt tirr tttuot
r,io mira vu khai thric vd tinh hinh thtri ti6t tu nhi€n.

- Cirng t;- cri nhfrrrg chfnh sich thich hop trong vi6c thu rnua ngu16n lidu nhu thdnh ldp d.6i

thu mua ch[r luc. brirn srit dia b,m timg ngiy. r,dn dung s6ch lr-roc thoi vu d€ tao nguort
hang ,.lu tru .in sang dip img nhu ciu thi trrrimg...

Anh hrrong cua gia ci ngul'6n vdt liQu d6n doanh thu vd ltri nhuAn:

- Ngul6rr r.dt li6r,r chi6m ti trong binh quin klioirng 70% gii thanh satr phim cLra (ong t1.
vdt (u bao bi chi6m khoang 4 - 5% gia thzinh. Nhu vay. giti ca nguydn vit lieLr dAu vao

dutvc xenr la m6t trong nhirng 1'6u t6 chinh irnh hucmg tlen doanh thu r,'d lni trhudn cua

o.\- -/

!
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hoat cl6ng san xuAt kinh doanh.

- Gi6 cd c[ra chc loai nguy6n li6u thuy san khai thiic danh bat trong tu nhiSn thurrng ru1'0n
dao d6ng do phu thu6c vdo nria vu vzj didu ki6n tu nhi0n. Ngodi ra, lr-rong thty sen lrong
tu nhi6n hi6n rray di c6 biiu hidn cua su khan hiem ra can ki6t. BCn canh d6. trong thiri
gian vtta. qua gia cfc mAt hing thi.ir r',-iu nhu xing diu. dien... li6n tuc tang cao dti iinh
hucrng ddn viec tAng giii ciic loai nguydn li6u thty shn cta C6ng ty.

Nam 2018 - 2019. ngirnh thuy sdn di triri qua nhirng ninr diy khti khirr thdch thrlLc ri k6ir
ddi ddn tu cic rio ciin clra thi trur:ng xuat khau nhu thud ch6ng b6n pha giii. chutrng trinh
thrnh tla ci da tlorr. ran de the ving chirng khai thac tlrur sirrr hir htrp phlp cur Lien tuirtlr

i ..
Chiu Au: vi€c ting cuong ki6m soiit r,6 sinh an toin thuc phirn cta NhAt Brin vi Hzin Qu6c.
Ctng vtii d6, su b6t 6n cira thi trucrng Trung Qu6c de khi6n cric doanh nghi6p thiy sdn g4p

nhi6u rti ro trong xuAt khdu. Ngodi ra. con Id v6n d6 kho khan tu nQi tai nlru su bi€n d6i khi
hAu, gif thdnh nguydn vit li6u dAu vdo cao.... trong do 154 ciing dut'vc kd d6n.

Srr tki 2: Qur rrinh .an tuit

Ngu6n; 'l S1

Qtrr rrirrh clri biirr eur TS-l trran rhu eic tidu elruan \t (lrrJn l] chit lLr,.rng slrt phittt ru qur

trinl.r bao diim vd sinh an toirn thgc phdm HACCP, GMP. lt S. HALAI, ,RI{C. vd duoc Cuc

Quan lli Chir luqrng, An toiu.r v6 sinh vi Tht y thty sdn (NA}''IQAVED) cip gidy chung nhAn

dat ti6u chuin an todn ve sinl.r theo ciic ti6u chudn hi6n hdnh cila ngdnh Thuy sdn Vi6t Nam

(tucmg duong v6i, cdc qu.v dinh cira HQi d6ng chiu Au vir cde qur dirrh r.\ HA( ( P curt Cuc

Qunn lli 1'huc phdm vir Ducvc pl.rAnr Hoa K! - FDA) r'oi md sd DL 100, DL 516 Cac ctlng
. i .,i

dour che bien dutrc gi:inr.linh chit ch0 r,6 r,€ sinh thuc phdm ciing nhu cric ti6u chudn thul'
hiri san kh:lc.

,.i .
C;re loai miil rnoc thiit bi cua TS4 lip dit tai hai nhir md.v cua TS,1 tai Ki6n Giang v2r D6ng

Thdp bao g6m: miil'dri r.dy. hd th6ng thi6t bi sdn xu6t nuclc dri. b[ng chuyi:n cAp cl6ng lQF. ttir

cdp dorrg. md1 r.long goi. klto chtr durrg- kho trii lanh. lre.thong plrdt di'-rn du phong' lrf tlrorrg

xu tj nrroc thui... TS-{ di xi1 dung rA lip Jir di1 clrurirr ehE biin rrii cic tlri,ng so ti'i utr.

Nguy0n liQu

Nuric tlri viy So'chd

CUO ti6n

T6n trt lanh

xuat khiiu

,l

C6p d6ng

*
D6ng 14nh

+

+
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c^hit trong c6ng teic diu tu trang bi uriil'nl6c. thi6t bi.hi0n dai toen hri drrr'rc nhiip klrriLr tir chiLr

Au. Nhel. C,)ng sudt chal dtig thco'c6ng suAt thi6t k6.6n dinh rd hing h(ra claur bao '.:h.lt
Irrong khi san xuAt. I-oirn b6 rni't1 m(rc thi6t.bi. c6ng cu dung cr'r chul'e n dpng r tii cting nghf
hi6n dai nhirrr gia tring hitu cltrii r e nang suiit r ai chit lrrcrng cho san phAn.r nhirnt tlap irtlg nhLr

ciu ngiil cling cao cua khach hiing.
'I Lrl nhien. nhin chung c6ng ngh6 .u,., t,-,it cta TS.l hiQn xtip loai t6t trong h6 th6ng cdc doanl.r

nghi6p cirng ngir.rh..Do do. mtrt trong nl.rirng chi6n. lLrtrc kinh doan}r cta 'l S;1 r'6n chu trong

dau tu chc dA1 chu1.6n ch6 bi6n hi0n dai hon nira nhim ning cao hor.r kira nirng canh trarth cur
Cdng t1 tr6n thi tr-uirng.

b. Tinh hinh ki6m tra chit lu'qr'ng sin phim/dlch r qr

Lil nl,,l coni.t t\ h()rt dons trong ngirrh rlrLrc pharn Jon., 1e116. khich hang chrr )etr la crrt tl,',i
riic ntr6c ngodi trong do c6 rndt s6 nur-rc c6 c.ic qul clinh kh6 nghidm ngat vC thtrc phdrl nhu
N4!. Nhat Bin. 8U.... TS4 lu6n dd cao vAn d6 chit lugng san phAni l6n hing. xem dAl'.ld rrot
trong nharng nhin t6 then ch6t quan trong nhAt d€ ning cao khi nimg canh tranh sdn phim cur
C6ng t1. mo 16ng thi trtrt'mg qua dti ning cao cloanh s6 b6n hring. tdng doanh thu r':'r loi nhuiu
cho Cong ty .

IS-1 Irrirn Ji r;r eui hi,.1rr phiip nlronr drrn hiru clnr ket rui klrach ltinc rd ilrit lttortl slrn pltlittt
Irrirrr trrirr.lhrr tlrc,r tirc qur drnlr ri ki thLrit. kreh c,i. rnitr md ra llrrri gian giau hing. ( lre tiirr
chi ve .chit luong cua san phim lu6n duoc giiim sdt vd ki6m tra chit chE trong su.6t qu6 trinh
ch6 bi6n tu khiu tlAu ti6n cho d6n.lLic thdnh phini. Hirng ngir1,. cric nhdt kj'siin ruit lu6n dtrcrc

cAp nhAt d6 girip i'igc qudn lj'chdt luong ngirl cdng tdt hcvn vi se cli6u chinh kip thoi cac sri
siit phiit sinh ndu cri.

l;ri crie rrlrnr: srrrr rtril. ehi hien eLr.r IS-l lLri,rr eo Joi rrlr'r r'iin hil K('S rlc ri:r,;rl rir rr.:lri,.]rrr
thu c/rc biin thi'inh phim. ciic siin phtnr drroc. alrra ra ti c6ng cloan sdn xudt. cl.16 bi6n. Viic ki.'rr
tra du'oc. thuc hi6n xuy'6n su6t quii trinh ch6 bi6n ngal' tu.khdLr dua ngu16n li6u vao cho delu

khiu rudt hdng.cho khich hdng. Moi san phim cua TS4 d6u phai dirm biio cric ti6u chuAn thco
qul,dinh r'€ chdt luor.rg. ciic ti6u chi r.6 an todn vd sinh thuc phdm. dinh du6ng do cac hi€p hiri
thul sdn lrong khu r,uc liodc cic thi trucrng khtic cluy'dinh. Ngodi ra. sdn phim cta TS4 con
phrii dap irng du ciic ti6u chudn khiic cua tinig nuoc ti6r-r thu di ra cho vi6c nhip kh.iu hang
tliuv srin.

I S-l lriin drng quin 11 chit lrrnng theo lrd thorr;r. cic chtrrg chr tiiLr ehurh nhu suu:

- CiMP. HACCI': Tidu chuin cua ngdnh trong vi6c duoc phep ruit khau thuv hai slrr cua Vidt
Nam.

- lfS vzrr BI{C: Chung chr dd xu6t vao thi tnrong ChAu Au vd duoc ph6p c16ng tui ban le dua
thang r do si6u thi.

-.\S( :( htl! chr rrm cua rtrrs rruoi ri cLra rrhi rrrir clrd bi6rr dd clLr clidLr ki6n rio tlri tlLrirrr.-

kh(r tinh nhu Chdu Au. Canada cl.ro nhirng sar.r phAn.r cao cap. doi hor chr tieu r i vi sinh.
khing sinh. lans trong r i do irn rat nglriem ngat.

- Il,\l AL: ('hinrg chr dd rudt rao.cic rhi trrrrrng nhu Mclcisiu. I AL. Ku\ ait. Qrratrr. A rip
Saudi. (Cho thi truorg c6c nu6c II6i girio).

- BAP--: Chirng chi cho cd virng nuoi ra san ruat cho nhi nr6y vdo thi truong M!.'.

\rri ciq qh(n1s chr trilt cae sart phinr crra l)ong flim dLroc phcp rudt klriu rio tit cl crie nrrle
tr€n th6 gioi.

c. [Io:.rt iIQng Markcting

Hoat d6ng marketing hidn na1 do Tong Giint dtrc r d Pht\ng Thi truong danr nhie r:r.
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V6i cac chung chi nhu tr€n. TS4 co ddl drir cac chirng chi theo 1'eu cAu cira tung nu(rc. thi

truong. NCn khdch hdng ciing r6t y6n tAm vd ch6t luong cua eae sdn phinr cLra Cong t1

l ftyn nta. l'Srl con c6 lqi th6 rd nguon cung cip nguyen lieu. Ci6ng ty lu6n c6 quan hd t6t vtii
i .:,

cac nha cung cip diu Iao. Cdrng ty cing 1u6n cht d6ng trong vi6c tin.r ki6m khrich hiurg mrii

tai cac thi truong ti6r-r thr-r l(rn. Hi€n nay. C6ng ty dang cung c6 phzit tri6n vir xi-v dung th6nr

Phucrng thuc marketing: Dd chuy6n hin tu phuirng thuc biin hing thu cl6ng sang chu d6ng, tu
bu<rc ra thi truong. tim ki6m vd thi6t lap quan hQ voi khrich hdng th6ng qua iric hoat tl6ng
nhu:

- Than.r du cdc h6i cho thuy sdn qu5c t€ hdng nnm;

- Tidp thi qua rrralg internet:

Du)r tri websitc : http ://wulv.sealbodno4.com/;

- Qudng ciio tr6n nr6t s6 tap chi vd website thuong nrai thty sin qu6c tt!;

- Thuc hi6n cric hinh dnh, CD, catalogue quang c6o;

Tdn dung rnoi dieu ki6n. phuong rien di gitri rhi€u rhc nranh. kha neng. mar hang crn
C6ng ty. chuy€n nghidp hoa cric khAu biio giri chdo hdng:

- 'l hi€t lAp quan h6 truc ti6p v6i cdc khdch hzing di tirng rnua hang cua C6ng t1-: xil dung
quan 1.r€ t6t vtii d6i ngi thu rlua. tiur ki6m ngu6r.r l.riing cua ciic C6ng tl nhdp khiu thrirr
sdn c6 vdn phdng tai TP.llCM.

B6n canh diiu tu nAng c6p nhd xuirng. thi6t bi. ddo tao b6i duOng nhdn luc. xiy dung h6 th6ng
qurin ly, trong kinh doanh C6ng ty lu6n chir trong canh tranh thong qua nang cao chdt lucrrrg
clich vu vd su th6a min kh:ich hang. ddp fng nhanh ciic y6u cAu khiich hdng. cht trong xiy
dung rnarkctir.rg quan hd nhirn thitit lip m5i quan h6 lAu dii rtri khich hing. khLrlin khich
khiich hiing tidp tuc du1' tri nrdi quan h€ kinh doanh vcri C6ng ty. ting cuong su trung thinh
cta ngr-roi rnua thCrng qua ldm vi6c gin giri i'tri khrich hirng. Dil le r iu t.j giup C'dng t1 dua
thdn-r duoc gin tri tli kdnr san phim vd d6 dAng thuyet phuc khich hing chip nhan gii chricr

bin cao hon tror.rg thrii gian qua.

8. Vi thO cria Cdng ty so vrii c{c doanh nghiQp kh:ic trong ctng ngirnh

8.1 Vi th6 cta C6ng ty trong ngirnh

C6ng ty C6 phan Thuy sirn s6 4 l,i m6t trong c6c doanh nghi6p sin xuAt hing thuy san thLLc

lriin r iic dp drrng qu1 tri.nh siin xuit clrat luong san phrrn theo tiiu ehuin HA( ( l'. li rhinlr
vi0n cua HiQp hQi Che bien va Xuit khAu Thirv sdn Vi6t Narn (VASEP).

Hi6n tai, hai nhd miit cua'lS4 <r Chi nhrinh Ki€n Giang vd Clri nhanh Dong Tinr dang hoat
d6ng vci-i c6ng suiit 6n dinh vd khri hi€u qui dem lai ngu6n doanh thu vd loi nhuAn tdt.rg

trucrng 6n dinh cho TS4 qua cic ndm, cirng nhu vi6c. phrit tri6n mo r6ng th6n-r.cdc vtng nuiri
tai CAn Thr.v. Dfrng 'fh6p, An Ciiang di dem lai ngu6n cung ung kh:i t6t ngu6n nguy6n litu
dir-r viro cta m6t s6 mat hing vd cri nuo'c ngot cho Cdng ty.

V,ii lieh srL hrrrlr thinh ri lrout Jurtp san ruit.,ruit khiu tlin 50 narn. ISJ l'r clrrrt riJi ,lirr
trong nganh trdn toein c1u6c r,€ ch6 bi6n vir xuAt khiiu cd duc. mit h,lng ndi'lu6n c6 czic dtrtt

hang dirt sirn kh6ng phAn bi6t cd sizc. chung loai. lti€n kh6ng du ngu6n cut.tg cdp c)ro thi
tlut}rg Thai Lan. Nhit va Uc.

Do 1-54 rit cht trong d6n ch6t lucrng ri riu cdu dting goi cta tAt cd cdc khach hang. n€n hi6n

nay luong khdch hirng crha TS4 rit 6n dinh r,2r lu6n c6 thdrn nhing khrich hdng m(ri tu tinr d€n

vd li6n hd vtii C6ng ty. Do d6 lutrng ti€u thu cua C6ng ty ddr-r ting trutrr.rg rit nhanh qua cic
nin t.



cONG TY co PHAN THUY sAN sO 4

crc n)rl'l!: ltrcri phirr phii san phirrr tlri eit tlti trtrirnr: Irirr thorr" (ltlr t.iiu kiitl hit('-el1'l til lli eic

nudc. Cring tl .tng il.,t, trong r i€c nghiSn c[Lu t a phLit trien chc sin phinl trtii c1C tli| irng erLt

nhu ciu ngal cing cla dang cua khach hiing.

Nhan hiQu thuong miri, it[ng kf phrit minh sing ch6 v]r brin quyiln

Logo cta'fS,l di cluoc Cuc Sr: hiiu C6ng nghidp thuQc 86 Khoa hoc Id C6ng ngh6

cip Giir chung nhin dang k( nhin hiiu hung hoa so 45790 theo Qulet Jir)h str 108(r QI)

n,..:lr 28 0.1 100i. Giar chinrg rrhart rtir eo thrri lrerr ki tu ngir eap dcrr lrdt lllnnnr li ril ngil

rOp clor hop l,-A 0,i()itl00l rii c6 th0 gia han.

1o1NT 
s"oq"

\

tl.2 Tri6n vqrng ph:it tri6n ctia ngirnh

Ilrrrr :arr h l'l'li)t tr()lll nlrirnr: n.qinh san \uit kinll (l()cnh. rrr6t nginlr ltort d,itt'.,t kirrlt ti rliltt-,:
trcng t6ng the kinh t6 - rd h6i cira lodi ngutri. Thul- san d6ng vai tn) quan tl'Qng trong \ i[e
cung cip thuc pl.rAnr cho nhAn loai. kh6ng nhiurg th€ n6 cdn ld m6t ngzinh kinh t6 tao ctr irrji

c6ng in vi6c larn cho nhitu lao dong dfrc bi6t k) o viurg n6ng th6n va virng r ert bi€n. Nltu criu

thur sun ngril' ciing t,lns trong khi ngudn ltri cr.ta cic tdi ngu.vCn ni\1' lai c6 gidi han r a di hi
khai thhc r6i tlin. r'i vdl ngdnh nu6i tlring thul san phiit tri€n d6 bir dirp vz\o nhitg thi6u hut

dir.

Theo ciic chu10r.r gia n6ng nghiep. kinlr td thi uir'ri trirr di tang truixig trd lai. khn nang nhtt

ciu ti6u dtng tarng cao hon. trcng do ctt siin plrim thtil' sdn. FliQp dinh CPTTP co hicu lue I i
Hi0p dinh lhLrcrng mai Vi.6t Nam-ELl (llVFTA) sip drroc ki ket h d6ng ltrc giirp cho tl.rutrng

mai cua Vi€t Nan.r c(r nhi6r-r thu6n lcvi. ciuig nhu cli thlrch th[rc. Cu6c chi6n thtrong nrai Trung-
Nli tliin hi6n klro lurmg. co thi tar, e,r hrii 111,un= eurrg co klu nins tro ru nhung brit,ln. Nlirc
thu6 ch6ng brin ph6 gi6 cd tra.r'i t6m vdo tl.ri truirng Hoa Ky) giirm so voi k6t lulin so b6 se tidp
tuc tao cli6u ki6n cho xuAt khAu vdo thi truong Hoa Ki.
Vtli rrrtrc tjeu nhrr trdn. co thd thdr toc do phit trir'n lronp hocl dong rult klritr tlrtrl s;rn li rit
lm. hfa hen nhiiu co 1.r6i cho cdc doanh nghi6p nganh thuy san noi cl.mng va cho lS-l noi
ri6ng.

9.1 Nhirng nhin tii iinh hu'ring tl6n hoqrt tlQng sin *r,it kinh tloanh cia C6ng tl trong
nlm brio c{o

I Thuin lg'i:
--. : . . I
Chat ltrong sin phinr ngd1.'cdng dlroc chir trong nAng cao ndr.r'l'S4 lu6n duoc khiich hiing
tin tuorlg vd ngdl' cdng c6 nhi6u clon hirng co gii tri cao. 'll'0n thufilg truong. uv tin cu.r

Ci6ng tl ngal cang cao. s6 lutrng khrich hing 6n dinh r'.i phrit tri6n.

Y,
{

SE{i*rfXCO

3
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TS4 ld m6t dor.r vi thdr.rh vi6n eua t-ong Cong t1 Thu; san Viet Nam n6n duo-c su quan
tim gir.ip db cua Ban linh dao Tdng C6ng ty. ciing nhu c6c t6 chfc bar.r nganh khiic cta
'f6ng C6ng ty.

I't6i ddng cluan tri cira TS4 trong thni gian qua ili c6 nhirng.dinh hLrong dtng din ri\
nhiing qu16t dinh nhanh. kip thoi gidi qui6t nhiLng tinh l.ru6ng nhal ciim trong kinh
doanh.

Khri khnn:

Do C6ng ty thi6u v6n di-1 sein xuit.kinh doanh, do dic thu ng?rnh.cdc NgAn.hdng giim
ngu6n v6n vay. TS4 kh6ng dir ngu6n v6n d6 ho.4t dQng su dung h6t c6ng suAt nhd niiy'.
ndn ddy giri thdnh sdn pham tang cao (do san xuat ft n1i cic chi phi nhu:.KhAu hao. cli6n..
vdn phrii chiu nhu khi sirn xLrdt c1[uig cfrng snat) ldnr anh hutrng lon d6n hi6u cluti kinh
doanh cua C6ng t1 .

.. :
NgLron ngLr_r en lidLr khai thic tu 1Lr nhi€n ng2ry cdng kl.ran hidm do tinh trang khai thric qui
r.r.ruc truoc dd1'. c.ic hi6n tuong li lut. thi6n tai, cric dich b6nh d6i vdi t6rn. c6.Tra xa1'ra
trong nirn... khi6n ngudn nguyen lieu diu viro cira 'fS4 bi anh hurng rit lt'rn vC sdn hLong

vd gid ci tAng cao. Mdt kh6c, cdc chi phi siin xudt,nhu xlng dau. ldi suAt ngAn h2rng.

di6n... trong.2 nirn qua cirng bi6n d6ng nhi6u di di1'giri thirnh san phim len cao. anh

huirng d6n k6 hoach kinh doanh cing nhiL giirm tinh canh tranh cua TS4 voi ciic cting tr
cing ngi\nh cua ctic nu6c khdc.

Hdi d6ng qu:in tri, Ban T6ng giim tt6c, Ilan ki6m so:it vi K6 toin truring

stt Hg t6n Ch ri'c vg SLCP ry lC

H6i tl6ns qurin tri
Nguy6n Vdn Luc Cht tich HDQT

, L6 Vinh Hda

4.01 1 .456

0%

Nguy6n Thi Ngoc Anh Thdnh vidn HDQT 792.100 4,93%

Nguy6n Ngoc Doan
Trang

2 Pharn 'l hi 'fhu Hi6n

, Trudng BKS
0

Thinh vi6n BKS 24.400

3 Vir Thi H6ng Gim Thirnh vi0n BKS

Ban T6ng Gi:im tl6c vh K6 toirn tru'ti ns

Ngu1,6n Vin Ltrc T6ng Gi6nr d6c 4.011.456

2 D6 l hanh Nga

3 Vd -l'hi Thanh 'l'r'ang

I']h6 T6ng Gi6m d6c
ki6m K6 toiin truong

790.7 60 4,89%,

I'h6 T6ng Giim ddc 66.086

iCD'

0%

0,ls%o

0Y.

0,41%



1
cONG TY c6 rnaN rntY sAx s6l

s coxc rY co PHAN THUv SAN SO 4 ( rsl )
SEAFOOD.IOINT STOCK COMPANY NO.4

320 Hung Phir - Phu'dng 9 - Quiin 8 - T/P UO Ctri l'tintr
Tel : (tt.l-S) .195-l-13(rl -,195-13369 Fax : (84-8) 39543362.

l{eb site : seofoodno4.com

------o0o------

Enmil : scu oo lno4 t'n n.r'

sAo cAo HOAr D9NG cua ugr DoNG QUAN rRI

KET QUA SAX XUAT KINH DOANH XAnr ZOtq

VA KE HOACH KINH DOANH NAM 2O2O

PHAN I

riNu uiNg THUC HIEN NAM 2OI9

r. oANu GrA cHUNG :

Theo ddnli gi6 cua 1'6ng cuc Thuy san, ndrr 2019. kli6 l<han n6i bit nhit voi
thiy' san ld ngdnli hdng cd tra vA t6m d6i m{t v6i nhi€u thrich thiLc khi gia
ngu-r,6n li6u giarr sAu trong khi gid nhien ligu vir cdc chi phi l<h6c ting cao. Cu6c
chi6n thuong mai M! - Trung dd dnh huong d6n ngdnh n6ng nghiQp n6i chung
va cdc rrdt hang thuy san n6i ri€ng. Riro cdn k! thuAt cta r.n6t s6 nuoc nhAp

khAu kh6c irnh hucrng rl6n san xuAt, xuAt khiu thty sdn.

Do gii ch tra ngur Cn liQu duy tri rr m[rc cao lien tuc trong hai nirm 20 l7-]0 ltt di
khui€n khich siin rudt. Nhi€u ctoanh nghi6p, co so nr,r6i dAu trL nguon luc mo. r'6ng
dien tich nuoi thrtong phini tr m6t s6 dia phutrng c6 ti6m nlng di g6p phdn tang
ngu6n currg cho thi truong, tao xu hu6ng giirm gi6 do dtr cung. NAm 20l9 ton3
di6n tich nu6i cii tra utic dat 6.6 nghin ha. ting 22.2Yo so vcri nim 20ltl. San ltrong clat

1.42 trieu tan. tuons ducrng vcri nfun 2018. Kin-r ngach xuit khdu cii tra 2.06 t1' USD.
gianr 8% so r'6i cirng k j nlrn 20I 8.

:1
Mot so quoc gia nuoi cd tra khiic nhr.L Indonesia, Trung Qu6c. Bangladesh clA

clALr ttL phdt tli€n cd tra, d5c bi€t Indonesia b6t diu xAy clung-, quang bd dong ca
tra sach vd chi6rn linh thi trudng Trung D6ng. A rqp XC it vAn ctong cua d6i voi
sdn phAm thty san Vi6t Nam,.trong d6 c6 san phdrn cd tra. Trung Qu6c thdt chat
vi6c ki6rn tra chAt luong, xuAt xu hang h6a d6i v6i c6c 16 hing xuAt khAu qua
dLron-c bien nratr tir ngay l/6110l9 khiin cac nha xuat khatr ca tra chua kip ung
pho.

Tir nhi'ng.nguydn nhdn tr6n dd din ddn vi6c gi6 cd rra nguydn li€u giam tu cuoi
th6ng 3 d6n nay, sau hai ndu.r t[ng truor.rg li6n tuc.

t_
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Dg ki6n ndur 2020. ngrinh th[rl' san viin cdn phai d6i Inat r'(ri kht)ng it kh6 khin nhu:
Hi6p h6i chd biCn r'0 xudt khdu thil siin (VASEI']).cho bict. dich Covid-19 la1 lan

rnanh tr6n toln ciiu khi0n cho stin xuat va xudt khdu thul siin ctia ci nudc bi iinh
huong nang na'. t t',rc tirrh xuit khau thtn sirr trongL thring. 3 giirrt gin l0oo so vrii e itrtg
k-,- nirm ngoii chr dat 549 tri6u USD. 'l'rong. d(r. xuit khau sans nlrirng thi truirng ltir bi
iinh htLong dich binh d0u gidm.rranh. Xutt khAu sang EtJ giiinr sau nhit .10-9r,. sangl
'l rung Qucic griarn 2-i9,1. IIin Qute gianr )'1" o. Nhit Ban giiinr 19".,i,.

'[ 
hi. trutrng 'l'rung 

Qu0c dd c(r nhu cau. nhap.khAu tri lai nhtrng don dat hdng kh6ng
nhi0u- htvn nta. khirrch hdn,q Trung Quoc muon ep gih rnac dir giirr chao ban san phrirn

dd thAp hnn so vo'i trudc dich.

l)ich bing phrit. nhi0u nuo-c phong tria khi0n cho hoat d6ng thrrtrng rnai dinh tr.:. ckr

ril xuAt khdLr sang circ thi trudng sut giiinr manh. Cic thi trtrrng c(r t! I0 khdch hlng
vdu cdu hodn giao hdne hoic htl dcrn hang t.1p trung chti )'eu tai thi trtLtrng Chtiu Au.
I Iin Quoc vz l'rung Quoc. Ti6u thu chim khiSn vi6c thanh todn cirng bi tri hodn anh

hucrng ddn vi0c qual r'ong vdn cira doanh nghiep.

Diirr bicn diclt lr,.irtlr ( otid con dang rit plruc tap tai cdc ntrric tri'rt thi gitri. tlt, i rir.
trong vtri thing trii. tinh hinh xuAt khtu chic charn ti6p tpc bi thc dong giam.

'I'hco VASIil'. doanh nghiOp thul siin dang riit cin su h,i trr.t cLra ('hitth phu. cic btr

n-{r.anh lie n quan nhiirn giiinr bnt iip luc vii khti khirn do anh htring cua Covid- l9: mii'n
n6p kinh phi C6ng clodn. giiur thu0 ['NI)N. girim gia di0n. thu0 kho lanh. gia han

thanh toan didn..girin no. cho vav ldi sr.rat thip. giirn ciic tht tuc hiinh chinh. thanh tra.

kicm tra vi chuan bi phtrong iin vii di0u ki":n d€ h6 tro. thuc cllir siirt xuit xuat khaLr

sau dich.

II. HOAT DQNG CUA HQI DONG QUAN TRI :

1'rong ndnr qua didu kiQn Ctrng t1 hir su'c khti khan. ngu6rr v6n kinh doanh thi6u hut.
'fuy nhi6n. HQi d6ng qudn tri dd co nhinrg biQn ph6p phir ht1p. linh hoat kip thtri gir.rp

Cong t1'chu dQng doi pho vcri nhirng bien d6ng cta thi tnrirng.

Ngar sau khi eir Nshi qurdr Dui lrrli cir dirrrr.r rrarn. l0l(). HI)tl I tlli lrr.rp di dirrh ur;i.
tri0n khai k€ hoach. clua ra cdc girii phirp cu thi ddn Ban 1-ong (iirinr doc Cong tr tlc
thuc Iti.,lrt Nglri rlrrr i't I)ui lrui di' ru.

o('ac cuoc ttop vd Ngh! qtrlit ctiu HQi ding Quan tri ;

Trong nArrr l().1 9 l ll)QT di trl chuc t{ cuoc lrop r tri div du ciie thiirrh r ii'n tharn gia urip

. vd th6ng nhlit dua cric Nghi quy0t v0 chc van de sau :

- Tirn ki5rn chc Ilop dong tin dung vtti ciic Ngin hdng tirl ttrng thiri dicrut dd ho sung
yrin cho SXKI) r ri vtns nu6i .

- K! k6t Flrlp d6ng vtii C6n-s tl Kiirn torin AISC cho nim tai chinh 2019.
.^ .. ,;.

- Larn vidc vtii dtli tiic trong v2l ngoiii n utic liun co dong chidn ltroc d6 tdng ngu6n vtirr.

bd sung v6n cho SXKI).

- C hr duo r i clrrrirr hi rrrli durr:r Dri lri'i e rl dong rrarn lUl0 vi tltnr la cic chi tiirr ki
hoach SXKI) cho niinr 2020.

r
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- Thr,rc hiQn dAy.dti vd nghi€m tric cdc nghia vu c6ng b6.th6ng tin tr€n thi trudng
chhg khodn . Ti€p nhfrn vd xri lj kip thdi th6ng tin tt nhd tl6u tu.

- ThUc hien c6c chrlrc ndng qudn tri ho4t dQng Cong ty theo dung pham vi quydn han

vd nhi6m vu cta HDQT theo quy dinh tai DiCu lQ t6 chtc vd hoa-t d6ng cua C6ng ty.

- Thuc hien ptr6i trqp t6t v6i Ban ki6m sodt d6 dam bao <Iinh huong C6ng ty ho4t dQng

dring quy dinh ctra Ph6p luflt.

o C6ng tdc gidm sfu ddi vdi hoat il6ng cua Ban Tdng Gidm D6c vd Ban Diiu hdnh ;

HQi <l6ng Quin tri da theo s6t tinh hinh bi6n dQng vd kinh t6. giri ci th! truong d6 chi

dao Ban Girim d6c C6ng ty c6 nhtng ili€u chinh hqp li kd hoach SXKD. mdt hrng
kinh doanh vi phurmg thtc brin hdng.

Ciic C6n bQ quin lj cria C6ng ty nhin chung ldm viQc c6 trrich nhiQm, gan b6, vir tham

muu cho Ban Gi6m tl6c kip thdi vd hiQu qu6.

o Ddnh gid chung'.

Nhin chung cric thdnh-vi€n HQi <I6ng quAn tri , Ban Tdng Gidm tl6c rd .u. .g bQ qudn

ly trong C6ng ty dd n6 lyc. quy0t tdm trong viQc di6u hdnh hoat dQng SXKD. t6 chtc
thgc hiQn nghi€m tric cric Nghi quy€t cta IJDQT vd nhi6m vu Dqi hQi cd d6ng giao

cho .

Mirt khhc. do Cirng t1 thi6u v6n d€ siin xulit. kinh doanh. phzii va1" Ngiin hang

n0n chi phi liii var ltin. driy gia thdnh siin phim teng cao liirn iinh hLrong lcrn cli
.1trrr kinh d(rrttllt ettit ( irtltl t\

Nhin cliung ckr tlrrii khti khltn trong nsutlrr r tlrt. narn l() l9 tilrh hinh rtrnt khirtr biitr
dong ntanh Ctlnq tr klt[rng hoan thiinh cric chr tiCu ki hotrch nrit I)llt)CD thtrting niirr
niirn 1019 dii giao. Kit qua kinh doanh khtlng dat duoc nhtL ruolts nltton.

III.KET QUA THIJ'C HIEN KE HOACH NAU 2OIg:

l) Co c6u thj tru'dng XK:
Nanr l0l9 thi trtrirng I:tIrirn chtru co t[irr lrii'tr khtri sac. cLic thi trLrivne ltin khhc nhtr:

Nhiit Ba.n ki0rn soilt giit gao chiit lLrtrrrg doi r Lii san phanr thur satt nhlip khirtr. Viii ttttrc

thrri suat ttit ctia cri tra Vi\o thi truirne M1-. Ilan lt'inh dao ('ong t) dn nhal ben tlltl
llilph tnat llirrg ( li l ru srrit khau r io thi trrrirnc. Mi. l)orrg tltoi r in tltrl trr thi trtrirrrg
I rune Ouoc. I]ar lri rnrlt bucvc cli dtnq hrtlns vi ndrn 201 9 Mr- r'a 'l rLrng Quoc vin lr\

nhing thi truirng tot nhit. vt-vi phutmg th[rc thanh tofn linh hoat cld gilp vong qual

von luu d6ng nhanh d/rp trng duoc hoat cl6ng san xuit. kinh doanh ctia C6ng tr'.

(ltv ciiu thi trrriynu cu th0 nhtr sau :

nhidu
n hi6u

N:im 20l9 N:inr 2018

-My
- ChAu Au

- Chdu A
- Thi trudng khiic

83.77%

0.36%

l2.66nl'
3.21"h

75,22%

4.t4yo

t7,48%
3,16%

2). K6t quri thrlc hiOn k6 hoach ninr 2019 :
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vi siin xuit chi biin xuAt khdu :

Chi ti6u Don vi
tinh

Thuc hi6n
2019

So s6nh
% cung

k,

So siinh lir

K0 hoach

- T6ns Doanh thu Ty d6ng 201 .06 12,16 11,17

- Lrvi nhudn T. thuO T, d6ng (e.36)

- Sin luo-ng SXCB TAn 945 3.84 3..19

- Sdn lutrng XK 1'an 2.522 8.49 7.72

Tri0u
USD

q q7 15.20 12.95

CHI TIEU Nnm 2019 Hgp Nhit Ninr 2019 Ri0ng

T6ng doanh thu 201.063.054.356 201 .063.05,1.356

C6c khodn giirn trt ,165.315.000 .165.3 1 5 .000

l)oanh tlru thuAn 200.597.739.356 200.597.7i9.i 5 6

Cia vdn hang btin 136.850.456.994 136.850.156.994

Lo'i nhulin g6p 63.747.282.362 63.747.282.362

Doanh thu hoat ddng tdi chinh 8.61,9.642.755 8.619.642.755

Chi phi hoat d6ne tliii chinh 60.681 .099.427 60.681 .099..ll7

Trong dd Chi phi ldivay 55 150.3t6.579 55.450 3I6 579

Chi phi bhn hdng 1(r.277.010.00.1 1(r.273.346..130

Chi phi quin li doanh nghiOp 8.205.262.932 8.205.262.932

Lo'i nhuin tti ho4t tl6ng kinh
doanh

(12.796.447 .246) (12.'792.783.612)

5.966.120.992Thu nhip khric 5 966 72.0.992

Chi phi khric 2.533.91 t.988 2.5 10.52.1.988

Lo'i nhuin khric 3.432.809.00,1 3.,{56.196.004

T6ne lo'i nhufln tru'6c thu6 (9.363.638.212) (9.336.s87.668)

Thu0 thu nhAp doanh n-ehi6p phai

n0p

Loi nhuiin sau thuG (9.363.638.242) 9.336.587.668

Lii co bin tr6n I c6 phi6u (s83)

I

,

Vi Ttii cltinh :

- Gia tri XK
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* 56 li|tr nd1'dd dmtc kiim todn .

Vd viQc phrit hirnh cii phi6u hoic dring tiri s:in li6n X6t, tien doanh vri'i nhir diu tu'

chi6n lu'<;'c:

Nirnr 2019 do tinh hinh kinh doanh nginh thiv sin kh6ng thuiin loi. tinh l.tttttng d,.rrt

r i6c phat hinh co phi6u cho ciic c6 rlong chi0n luo-c. Vidc phtit hinh kh6ng thanh

c6ng.

rrr . DAu ru'xAY DU'NG SU'A CHoA NHA XUoNG :

T'rong nam 20.19 C6ng t1' chi sta chta nht) Nhir xuUng cn6 t,i6n duY tri san xuiit dtip

img veu criu kienr clinh c a Ctr tlrtan ki0nl tra chzit lLLt:ng'l'hirr satt.

I'I.IAN II

KE HOACH SAN XUAT NAM 2O2O

I ) PHI.]'ONG HU.ONG, NFIIEM VU SXKD NAM 2()20

l) )ihiin dinh tinh hinh:
1'3i D6ng Thrip. cd tra tt'700-800 g/con chi con 18.000.- 19.000 d6ng/kg. tlong
khi giri thdnh,san xuAt tu 21.000 - 22.000 d6ng/kg n€n hiu h6t nguoi nu6i 16. chr

khoang l/'l tong s6 h6 nu6i tr€n dia bdn ld co loi nhuAn kh6 nho- gia cdng cho

doanlr nghiep lrouc co Iierr kit i oi tloenh rrglriip.
NgLrl 6n nhan do Trr-rng Qu6c - thi truong tieLr thr,r san phanl c6 tra lon nhit ctrrl

Viet Nam sut gian.r boi dlch bdnh Clovid-19. d6n r.ray'r'an chtLa phuc hoi hoin
toan. khi6n gid c6 tra nguy6n li0u tai DBSCL gidrn sAu, ngudi nu6i chiu thua 16.

HiQn nay, c6 tra nguy6n li6u qu6 r.rgiry thu hoach t6n dong nhi6u, rAt kh6 bnn;

c6ng v6i han rndn o DBSCL viro giai doan dinh di6m khi6n nhi€u ao cd tra bi

b€nh.
Th6ng tin tir sggp.olg.vn, Ong Dtrong Nghia Qu6c,, Chu tich Hi6p h6i Cd tra
Vi6t Nam cho bi6t: Nim 2019, kim ngacl.r xuit khiu cii tra cua ca nrroc dat hon
2 t)'USD. giam ll,4% so.ctng ki; nguydn nhAn.ld di6n tich nu6i o DBSCL
ting, nhung thi truorg xuAt khAu.kho khan dAn dOn gia tr'! giarn. Ttr cliu nirn
2020 c16n nav xuAt khAu cd tra ddi nrlt v6i thrich th[r'c m6i khi dich Covid-19
bing ph6t o nhi6Lr nu6c trdn th6 gini. Dich di6n bi€n phirc tap tr nhi6u nu6c
chAu Au. chiu A... dd ldm tdng them c6i kh6 cho dAu ra c6 tra trong thoi gian

:toi r a neu chirng ta khong nhanh chong co girii ph6p ho. p ly, l.ri6u qua thi nruc
ti6u xuAt khdu cd tra khoarrg 2,2 t1' USD ctia ndrn 2020 sE kho dgt.

Ngodi nhtng thuAn loi vd kho khin chung cua nganh 1'hLr1' siin, Ban Ldnh dao

C6ng t1,ddnh gid nim 2020 ThLry Sdn Sd 4 co nhtng kho khan li€ng, d6 ld :

- San ph6,m cua Cong ty chi y6u ld dang th6, ch6 bi6n don gidn chLl chu'a da

dang san pharn. chu'a co san phanr,gid, tri gia tang do thii:u hlrt cong nhan vi
chrra co v6n d6 dAu tu'c6ng ngh6 ch6 bi6n.
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- \euOn v6n kinh doanh gAn nhu kh6ng drl quay vong d6: Nu6i tr6ng - Sdn
xuAt -.Xudt khAu , diy ld kh6 khdn tri6n mi6n k6o ddi nhi6u ndm nay do C6ng ty
kho ti6p c{n v6n vay tu c6c Ng6n hdng do chinh sach tin dung doi voi ngiinh
Thuy sdn .

2) Du' kiAtt kA hoach siin .ruil kinh doonh:

Cdn cu viio nhtng thu{n lcyi vd kh6 kldn hign tai ctia C6ng ty . Ban [-5nh dao Cdng ty
dg ki6n dua ra kd hoach trong ndrn 2020 nhu sau :

- Tdng Doanh thu : I 80 T1 dong Giim 10 %n so r.'o-i ndrr 20 I 9

- Sdn lutrng SXCB : 850 l-in Girim l0%

- Sir.r luon-e xu6t khAu : 2.270 Tdn - Gidm 10%

- Gia tri xu6t khAu : 8.9 'l'riQu USD GiArn l0%

- Loi nhudn trutlc thu5 : 1.5 Tj, dong - T[ng I 10,11% so vcvi nam 2019

- C6 ttc : Khdng ohia c6 tric d6 t4p trung ngutin ti€n cho ho4t dQng SXKD

rr. Mor so GrAr PHAP DE THU. C Hr[,N :

Dd thtrc hi"^n cluoc nhtng rruc tieu da di ra nhu tren trong nirn 2020 ngoai nhin,e bien
phip cld vi dang thuc hi6n vd t6 chuc b6 rnril'vz\ ch6 do chinh sirch : r j diCu hinh hoat

ddng SXKD:.ve Tii..hirh. Ban liirrh cl4o C6ng t1'du ki€n clinh hudng ho4t dQng nhu
sau : Tirrr ki€rn ngu6n v6n de co ngu6n r,6n dt cho hoat ddng nu6i tr6ng. san xrrAt.

xuit khAu. han ch6 vay Ngdn hirn-s voi chi phi lai vay qui lcin.

III ) BAO CAO CHI THU LAO CUA HDQT VA BKS NAM 2019 VA KE
HOACH CHI NAM 2O2O

Nnrn 2U lq ton-s. chi thu lao cho HDQ.T va Ban Ki6rn sort Cong. t) thco Nghi quldr e ua

Dai hdi cd d6ng ld : 408.000.000 d6ng .

Niun 2020 do tinh hinh kinh doanh cua C6ng t.v cdn rit nhidu khci kh[n. IIQi dirng.- .:.
Quan tri ('6ng ty di nghi rnuc chi thu larr I IDQT r r Ban ki6rn soiit. cu tlti' Ithu sau :

- HDQI : 5.000.000 Dong'Thdng

--l'ruorrg ban KS : '{.000.000

- I-J.v vi0n BKS : 3.000.000

Ndrn 2020 d6 thuc hiQn duqc dring nhiing giii phAp rnir HQi d6ng Quan tri dd cl6 ra

nhu tr6n. C6ng ty'sd phdi tim <lu<rc ngudn v6n dang thiOu hut.

Chung t6i tin tuorlg rirng Ban ldnh dao se c6 ging phit huy'h6t khi ning vd tdrn hLrli't
c[ra urinh ciurg voi dQi ngfr Cdn b6 Quzin l, n[ng dQng, dQi ngir c6ng nhdn dr\1 din
kinh nghidrn Ct)ng t;'vuot qua mgi kh6 khdn, hot\n thdnh nhi0rn vu ma Dai htii ctl

d6ng giao ph6.

,

l

4



Thay mdt C6ng ty, t6i xin crim on su tin c4y vd tng hd cta.cric Quj vi c6 d6ng dd

ddnh cho C6ng ty trong thdi gian vta qua, vir mong ring sE ti€p tpc nh{n dugc sg tng
hOt B6p y cta Quli vi trong thdi gian tdi dC <lua C6ng ty ngdy cdng phat triCn vtng
chdc.

Kinh chric D4i hQi thdnh c6ng tdt dgp .

TP / HCM, ngdy 02 th6ng 06 ndm 2020

C6NG TY CO PHAN THUY SAN SO 4

N HDQT Ki6m TONG GIAM DOC

JiWrtt" {r^ 9*

Dinh kinr BC'TC Ho'p Nhit dI duqc ki6m toin nim 2019

W
CONG TY

cd pxAu
THOY SAN

sOa

THAN
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