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ngay 12 thang 06 nam 2020

TVHDQT&TVBKS nhiém ky V (2020-
2025).
- Gi6i thiéu va bau Ban kiém phiéu.

TT Théi gian Noi Dung Ghi chi
1 | 7h30°> 8h00’ |-Débn tiép dai bidu - Ban t6 chitc
KHAI MAC PAI HOI:
- Tuyén bd ly do, gidi thiéu dai biéu. Ban tb chirc
2 | 8h00’-> 8h25° |- Bdo cdo Kiém tra tir c4ch dai biéu. Ban thém tra dai biéu
- Gi6i thiéu va bau Poan Chu tich, Poan _Cha tjch HDQT
Thu ky. (Ong L& Mac Thuén)
: , |- Thoéng qua chuong trinh dai hoi. Doan Chu tich
3 | 8h25’> 8hd €4 g L ac A :
% 2y Théng qua quy ché tb chirc dai hoi (Ong V& Qubc Hao)
NOI DUNG PAI HOI:
- Béo céo két qua SX-KD nim 2019; Két qua Chu toa
hoat déng cong ty nhiém ky IV (2015-2020) | (Ong L& Mac Thuén)
va Phuong hudng, nhiém vu nhiém ky V
(2020-2025).
- B4o c4o cia Ban kiém soét vé tinh hinh tai TB Kiém soét
, .| chinh & hoat dng SX-KD nim 2019; Téng (Ba Ng6 Thj Thén)
4 | 8h40°> 9h30° | k&t nhiém ky IV (2015-2020).
- Béo cdo cia HDQT théng qua Dai hdi: Doin Chil tich
cac quy va chia co tirc nim 2019.
2/ Bao céo két qué kiém phiéu ldy y kién
cO dong bang vin ban vé vidc gop y bd
sung, stra d6i Picu 1€ lan thir 7.
BAU CU HPQT-BKS NHIEM KY V:
- Théng qua quy ché bau cir. -
) ] e e # S Poan Chil t!(}h
5 | 9h30’-> 10h00° | . Giéi thiéu nhan sy img ctr, d& cir (Ong V& Quéc Hao)

6 | 10h00’=> 10h10°

- Hudng dén bau cir

Truwéng Ban Kiém phiéu

7 | 10h10°=> 10h30°

- Tién hanh biu ci.

Ban Kiém phiéu

8 | 10h30°=> 11h00°

NGHi GIAI LAO




3 ’ T T W - Chu toa
9 | 11h00°-> 11h25” | - Thao luén va giai dép thic mdc clia cO dong (Ong L& MacThuln)
11 | 11035°> 11h4s® |- M0i HDQT va BKS Nhi¢m ky V (2020- Ban tb chirc
2025) ra mét Pai hoi.
- Chu ti 5 . Chu toa
12 | 11045’ 1155 | - Chu tich thong qua: : ;
+ Nghi quyét dai hdi, Bicu quyét (Ong L& MacThuan)
s s = s Trudng ban thur ky
13 | 11h55°=> 12h00” | - Thong qua bién ban dai héi. (O;; H§ T:::nh ngn)
14 12h00° Bé mac Ban tb chirc
BAN TO CHUC PAI HQI
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PAI HQI PONG CO BONG CONG HOA XA HQI CHU NGHIA VIET NAM

CTY CP MAY BINH MINH Pic lip — Ty do — Hanh phiic
NHIEM KY V (2020-2025)  —eeemee 271 18 | S T——
ke TP.HCM, ngay 12 théng 6 nim 2020
Duw thao

QUY CHE TO CHUC DAI HQI PONG CO BONG
CONG TY CO PHAN MAY BINH MINH
NHIEM KY V (2020-2025)

_..._C=__.

- Cadn cit Ludt Doanh nghfép 56 68/2014/QH13 ngay 26/11/2014;

- Can etk Nghi dinh 71/2017/ND-CP ciia Chinh phi ngay 06/06/2017 va Théng tu
s6: 95/2017/TT-BTC cia B Tai Chinh ngay 22/9/2017 vé quan tri dp dung véi
Cédng ty dai chiing.

- Cancit Biéy 1¢ 16 chirc hoat déng va Quy ché néi bg vé quan tri céng ty duge Pai
héi dong co dong thong qua.

Hoi dong Quén tri Cong ty cb phan May Binh Minh trinh Pai hoi ddng cd dong nodi
dung quy ché 1am viéc tai Dai hoi ddng c6 dong nhiém ky V (2020-2025) cu thé nhu sau:

CHUONG I
NHUNG QUY PINH CHUNG

Piéu 1: Myc dich va Pham vi dp dung.

1.1. Muyc dich:

1.1.1. Tao didu kién thusn loi cho cOng téc tb chirc va tién hanh Dai hoi.

1.1.2. Pam bao nguyén téc 1am viée cong khai, cong bing, din chit vi doan két.
1.1.3. Pat duye sy ddng thudn cao nhét ciia C8 déng d hoan thanh nhidm vy dé ra.
1.1.4. Vi quyén lgi cia C6 d6ng va dap (g nhu cAu phét trién bén vitng clia Cong ty.

1.2. Pham vi ap dung:

1.2.1. Quy ché nay duge &p dun% cho viée td chirc Pai hoi dong cd dong nhi¢m ky V
(2020-2025) ctuia Cong ty co phin May Binh Minh (sau ddy goi tdit 1a Pai hoi).

1.2.2. Quy ché ndy quy dinh cu thé quyen va nghia vu cia c¢6 dng va céc bén tham gia
Dai hoi; didu kién, thé thitc tién hanh Pai hoi.

1.2.3. Cb dong va céc bén tham gia c6 trach nhicm thye hién theo cac quy dinh tai Quy
ché nay.

Quy ché th chirc Pai hoi Pdng C6 déng - Nhi¢m ky V (2020-2025)




CHUONG II
PIEU KIEN THAM DU DAL HOI

Diéu 2: Di¢u kién tham dw dai hdi
Cac ¢d d6ng c4 nhin hodic dai dién Uy quyén cua nhém cb dbng chlem gilr tir 0,1%
von didu 18 tr(‘: 1€n hodc ngufn dai dién theo uy quyén cia ¢d dong 12 t6 chirc c6 tén trong

danh sach cb d6ng tai ngy chdt quyén tham du' Pai hoi dong cd dong (ngay 26/05/2020)
¢6 quyén truc tiép tham du Pai hdi hodc iy quyén cho ngudi khac tham dy Dai hoi.

Biéu 3: Cdc hinh thire tham dy dai hi
C6 dong dugc coi 12 tham dy va biéu quyét tai Pai hdi trong cac trudng hop sau day:
- Tham dyva biéu quyét tryc tiép tai Pai hoi.
- Uy quyén cho ngudi khéc tham duy va bidu quyét tai Dai hoi.

CHUONG III
QUYEN VA NGHIA VU CUA €O PONG VA CAC BEN THAM GIA PAI HQI

Piéu 4: Quyén va nghia vu ciia ¢b dong hojic ngudi dai dién theo iy quyén

4.1. CH dong haac ngudi dai dién theo iy quydn duge quydn tham dir Pai hoi, duge biéu
quyét tht ca cdc vén a2 ciia Dai hdi theo quy dinh ctiz Ludt Doanh nghiép hi¢n hanh,
cde viin ban phép tdt o6 1ién quan va theo Didu 18 cong ty.

4.2. Tai Pai hoi, ¢d d6ng hodc ngudi dai dién theo ty quyén khi t&i tham du Pai hoi
phai mang theo céc gifly to sau 4€ xuét trinh tai ban dén tiép cb dong:

- Thu moi hop Dai hdi;

- Gidy DKKD (dbi véi ¢d dong t6 chirc-ban photo) va CMND/CCCD/H$ chidu
ho#c chirng thye ¢4 nhén con hig¢u lyre hgp phap khéc;

- Gidy liy quyén (theo miu cong ty).

4.3. C6 dong hogc ngudi dai dién theo Uy quyén ¢ mit ding thdi gian quy dinh va lam
thi tuc ding ky v6i Ban td chire Pai hoi trude khi vio phong hop Pai hoi.

4.4. Cd dbng hodc ngudi dai dién theo Uy quyen den mudn van cé quyén ding ky tham
dr Pai hdi va tham gia biéu quyet cac vin (‘IF‘ tlep theo cua Dai hoi. Pai hdi khong
¢6 trach nhiém dirng va biéu quyét lai cac van dé di thong qua.

4.5. Trong thoi gian dién ra Pai hoi, cic ¢b dong phai tudn theo sy hudéng dan cia Poan
Chu tich, gift trét tyr va tu cdch nghiém tiic trong gid hop, giao tiép vin héa, hoa nhi,
than thién. Khong hat thude 14, khong néi chuyén riéng, dién thoai chuyén sang ché
dd rung, khong str dung dién thoai trong H{i tru-:mg (truong ho‘p ¢6 nhu cau, dé
nghi quy Co dong trao dm dién thoai ben ngoai hoi tnrorng} Chép hanh quy dinh
cta By Y té & chinh quyén dia phuong v& “Phong, chbng dich Covid-19”: deo khiu
trang, rira tay bing nude khang khudn va céc quy dinh khéc tai thoi diém din ra
Dai ho.

M
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4.6. C6 dong hogic ngudi dai dién theo ty quyén tham dy phién hop khi mudn phét biéu
v kién théo luqm phai duoc sy dong ¥ ctia Chu toa, phat bidu ngan gon va tap trung
vao nhimg ndi dung trong tim cﬁn trao dbi, phu hop v6i ndi dung chuong trinh
phién hop da thong qua. Nhitng vén dé da duge phat biéu va gii dap thi khong phat
biéu  tring lap. cé dong hodc dai d1¢n theo iy quyén c6 thé ghi ndi dung cdu hoéi vao

Ph;eu dong gap ¥ kién (do Ban 16 chize Pai hdi cung cdp) va giri vé Ban thu ky dé
tong hop gtri 1én Chii toa doan.

4.7. Tai 11¢u dai hoi da duo‘c guri dén quy cb dong, vi vily & Pai hoi dugc chufin bj chu
dao, de nghi quy c6 déng nghién ciru trude va chuén bj cée y kién déng gop giri vé
Ban t§ chirc dai hoi (thong qua Fax: 028 35533348, Email: cvp@bmig.com.vn,
website: bmig.com.vn) trude 3 (ba) ngdy td chirc Pai hoi.

4.8. Ngudi duge ity quyén tham dy khong duoc iy quyén lai cho ngudi thir ba tham dir
Dai hoi.
4.9. Céc cb dong va dai dién ay quyén tham du phéi tuin thu céc quy dinh tai quy ché
ndy, chiu sy diéu khién ctia Chu toa doan va ton trong két qua lam viéc ciia Pai hoi.
Diéu 5: Quyén va nghia vu ciia Ban kiém tra tw cich ¢b déng
5.1. Ban kiém tra tir céch c6 dong gdm 1 Trudng ban v céc thanh vién do Ban t6 chirc
Pai héi chi dinh. Ban kiém tra tr cach ¢6 dong c6 chirc ning sau:
- Kiém tra, xdc dinh cb déng hodc dai dién ty quyén dén dw Pai hoi: kiém tra
CMND/CCCD/H§ chiéu hoiic chimg thic c4 nhin hgp phép khac.
- Kiém tra Thu moi, Gidy Gy quyén (néu cd).
- Béo cdo trude Pai hoi vé két qué kiém tra tu céch cd dong tham dy Pai hoi.

5.2. Truong hgp nguoi dén dy hop khéng co day du diéu kién de tham du va khong cung
cap 1'10 so xé4c minh nhén than thi Ban kiém tra tur cich ¢ dong c6 quyén tir chdi

quyén di hop cua ngudi do6.
Diéu 6: Quyén va nghia vy ciia Poan Chii tich, Chii tga

6.1. Poan Chi tich do HDQT @& cir gbm Chu tich HDQT va mét sb thanh vién HPQT,
duge Pai hoi biéu quyét thong qua, o chirc ning diéu hanh Pai hoi, Chu tich doan
(Chu toa) 12 ngudi chu tri Pai hoi.

6.2. Quyén va nghia vu ciia Poan chi tich:

- Didu hanh céc hoat dong cia phién hop theo churrong trinh duge Pai hoi thong
qua. Tién hanh céc cong v1ec cﬁn thiét 4 phién hop dién ra c6 trat ty, dép ung
duge mong mudn cta da sé cb déng tham dy.

- Trinh dv théo céc vin kién, nhimg ndi dung cin thiét d& Pai hoi biéu quyét
thdng qua.
- D& cir nhan su dé Dai hoi biéu quyét bau Ban kiém phiéu.
- Huédng din viée thio luén tai phién hop.
- Huéng din céch thirc biu ctr.
- Tra loi nhitng van d& do Dai hoi yéu ciu hoje chi dinh ngudi trd 1di.
Quy ché té chirc Pai hoi Pdng Cd déng - Nhiém ky V (2020-2025)



- Chi tra 19i truc tiép cde cau hoi trong tAm va lién quan dén cdc ndi dung trong
chuong trinh dai hgi va mang tinh dai dién cho nhiéu C6 dong, khong tra 101
tryc tiép va gidi thich chi tiét cic ni dung da duge cong bo théng tin, dd duge
quy dinh trong quy dinh ctia diéu 1&, phép ludt hodc cac ndi dung co tinh chat
giai thich chuyén mén, chi tiét mang tinh chit phuc vu yéu cau riéng biét cia
¢4 nhin C6 dong.

6.3. Quyét dinh ctia Chui toa vé vén d€ trinh ty, thii tuc hofic céc sy kién phét sinh ngoai
chuong trinh ctia Pai hdi s& mang tinh quyét dinh cudi cing.

6.4. Khdng cén Iy y kién ctia Dai hdi, bét cir liic nao Chil toa ciing ¢6 thé tri hoéin Dai
h¢i dén mdt thoi diém khac (phu hop vdi quy dinh cia Luét Doanh nghiép hién
hanh va Diéu 1§ cong ty) néu nhén thay rang;

- Hanh vi ctia nhitng ngudi c6 mit can trd hodc cé kha ning can trér dién bién ¢
trat tu cia cude hop, hodc

- Su tri hodin 13 cin thiét d& céc cong viée ciia Pai hoi dugc tién hanh mdt cach
hop L¢.

Diéu 7: Quyén va nghia vu ciia Ban Thir ky Dai hdi

7.1. Ban thu ky Dai hoi gém 01 Trudng ban va 01 thanh vién duge DPai hoi bidu quyét
thong qua. '

7.2. Ban thu ky Dai hdi thuc hién céc cong viée theo sy phén cong cua Poan Chu tich:

- Ghi chép Bién ban v& dién bién ciia Dai hoi.

- Phén anh trung thue, chinh xé4c, d3y @G ndi dung Dai héi trong Bién ban va
Nghi quyét Pai hgi.

- Trinh bay truée Pai hoi vé ndi dung Bién ban.

Diéu 8: Quyén va nghia vy ciia Ban Kiém phiéu

8.1. Ban Kidm phiéu gdm 01 Truéng ban v& 05 (nim) thanh vién do Dai hoi biu quyét

théng qua.

8.2. Thanh vién Ban kidm phiéu khéng phai la cac tmg vién dugc bau vao thanh vién
Hoi ddng quan trj, Ban kiém soét.

8.3. Thanh vién Ban kiém phiéu phdi bao dam tinh chinh tryc, khach quan, bdo mat
thong tin vé& viéc kidm phiéu va két qua biu cir trong qua trinh kiém phiéu.
8.4. Ban kiém phiéu ¢ nhiém vu:
- Kiém tra va cdng bd danh séch c4c g vién HPQT va BKS.
- Phd bién, huéng din cach thirc bAu cir cho cd dong.
- Phat va thu phiéu bau cir dbi véi Cd dong tham dur.

- Kiém tra, giam sat viéc bo phiéu clia cée cb dong tham du Pai héi.

Quy ché t6 chirc Pai hoi Ddng C6 dbng - Nhiém ky V (2020-2025)




- Thue hién kiém phiéu, 1ap bién ban kiém phiéu, céng bé két qua kiém phiéu
trrde Pai hoi.

- Ban giao lai Bién ban kiém phiéu va toan bd phiéu bau cir cho Thu ky hodc
Doan Chu tich.

- Cung Chu toa Dai hgi xem xét va gidi quyét khiéu nai, t6 cdo v& két qua bau
" ctr (néu cb) va bao cao dé Dai héi quyét dinh.
- Vacéac nhi¢ém vu lién quan khdc.

- Ban kiém phiéu chiu hodn todn tréch nhiém truée phap lugt va Dai hoi v& vige
tuéin thi Quy ché nay, ciing nhu tinh chinh x4c ctia két qua kiém phiéu.

CHUONG IV
TRINH TU TIEN HANH DAI HOI

Diéu 9: Pidu ki¢n tién hanh Pai hoi

Dai hoi duqc tién hanh khi c6 86 ¢ d6ng dy hop dai dién cho it nhét 65% tong sb co
phin ¢ quyén bidu quyét, theo danh sach cb dong duge 18p tai thoi dxcm chét quyen
tham du Dal hoi (26/05/2020) Ban kiém tra tur cach cb dong thong béo s6 lugng co dong
tham dy, tong s8 c¢b phan c6 quyén bidu quyét va ty 18 tham dw @& Pai hdi dugc tién hanh
theo quy dinh.

Didu 10: Thoi gian va Pia diém tién hanh Pai hbi
10.1. Pai hoi duge tién hanh vio lic 8h00 ngay 12/06/2020.

10.2. Dia diém: Hoi truong Cong ty CP May Binh Minh, sb 440 No Trang Long,
Phuong 13, Quan Binh Thanh, Tp.Hb Chi Minh.

Diéu 11: Chwong trinh, ndi dung lam viéc ciia Dai hoi

11.1. Chuwong trinh va ndi dung duge Pai hdi thong qua. Chwong trinh xdc dinh rd thoi
gian d6i véi cac ndi dung trong chuong trinh hop.

11.2. Trudong hop cé thay ddi ndi dung chuong trinh hop dé duge giri kém theo thong
béo cho cb dong, cac thay dbi s& dugc Pai hoi thong qua.

Pidu 12: Biéu quyét thong qua Quyét dinh ciia cuge hop Pai hdi ddng c6 déng

12,1, Nghi quyet quyct dinh trong Dai héi s& duoc thong qua néu dugc s ¢b dong dai
dién it nhit 65% tong s6 ¢b phén ¢ quyén bidu quyét thong qua.

12.2. Viéc bau thanh vién Héi dong quén trj va Ban kiém soét nhiém ky V (2020-2025)
thue hién theo phuong thirc biu dén phiéu.

12.3. Céc vén @ trong chwong trinh va ndi dung hop Pai hoi du phai duge biéu quyét
théng qua bang thé bidu quyét.

Quy ché td chirc Pai hoi Png C6 dong - Nhiém ky V (2020-2025)
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CHUONG V
NGUYEN TAC, HINH THU'C, PHUONG THUC
BAU CU HPQT-BKS NHIEM KY V (2020-2025)

Pidu 13: Nguyén téc bau cir

Viéc biu cir thanh vién HPQT va BKS duge tjén hanh theo cdc nguyén tic sau day:
- Tuén tha phap lujt hién hanh vé doanh nghiép tai Viét Nam.
- Béo dam tinh cong khai, dan chi va quyén loi hop phép ctia tat ca c6 dong.

Pidu 14: Hinh thirc va phwong thire biu cir

14.1. Viéc bdu ctr than.h vién HDQT va Ban kiém soét (BKS) s& dugc thuc hién theo

hinh thite tryuc tiép, bd phiéu kin tai Dai hoi theo phuong thire béAu don phiéu.

14.2. Sau khi Dai hoi théng qua danh sach cac u'ng vién béu thanh vién HDQT, BKS va
thong qua céc thu tuc bau ctr, mdi dai bleu tham du Pai hoi s& duoc Ban td chirc
phat 02 (hai) phiéu bau: mot (01) Phiéu biu thanh vién Hoi dong quén tri va mdt
(01) Phi€u bau thanh vién Ban kiém soat. Pai biéu c6 trach nhiém kiém tra thong

tin trén phiéu bau, néu 6 sai s6t phai bdo ngay cho Ban t6 chirc.

14.3. Trén ]Jhleu ghi r§ danh sich cac lmg vién duge sap xép theo thir tir ABC; md dai
biéu, sb ¢b phin s& hitwhodc dai dién, sb phleu bicu quy ét, co dong dau treo ctia

Cf}ng ty.

14.4. Mm cd c‘tong cod tong s6 quyén bau cir trong un;_:, véi tng sb co phin sé hiru (bao
gdm ca s6 cd phin s& hity, vi/hodc duge uy quy&n) nhan véi s6 lrgng thanh vién
duoe biu ctia HDQT hojc sb kiém soat vién duge bAu cia BKS. Cu thé s& dugc

hwréng dn theo quy ché biu cir HPQT-BKS nhiém ky V (2020-2025).

14.5. C6 dong c6 quyen don het tdng sb quyén bau cir cua minh cho mét img ctr vién

hodc phan chia s§ quyén bau cir ciia minh cho mt s g cir vién.

14.6. Tong s0 quyen bau cit cho cic tmg ¢t vién cua mdt cd dong khong duge vugt qua
tbng s6 quyen biu ctr duge phép cua cb dong dé (bang s6 cd phan nhan véi s6

thanh vién dugc bau).

14.7. Phifu biu cir in ho va tén nhitng ngudi trong danh sach biu cir, déng déu cia

Céng ty & gboe tréi phia trén ciia phiu biu.

14.8. Phiéu hop 18 12 phidu do Ban kiém phiéu phit ra, phiu biu di hoic thiéu sd lugng

cén béu.
14.9. Phiéu bau khéng hop 1§ la:
- Phiéu khong do Cong ty phét hanh va/hodic khong cé diu clia cong ty.
- Phiéu gach x6a, sira chita, bb sung cdc ndi dung khéng theo quy dinh.

Quy ché tb chire Pai hdi Pdng C6 dong - Nhidm ky V (2020-2025)



Phiéu c6 ghi thém hoic ghl tén khong ding, khong thude danh sach mg cir vién
da dugc Pai hoi théng nhat thong qua trude khi tién hanh bo phidu.

Phiéu c6 tdng s6 phiéu bau cho nhimg (g cir vién vugt qui tdng sb phiéu duge
phép biu ctia cb dong do.

A A " A r) n
Phiéu biu cho nhidu img vién hon sé lwgng can bau.

Phiéu khong ghi s6 luong phiéu biu cho bit ky tmg cir vién nio (phiéu tréng).

Pidu 15: Két qua bau cir

15.1.
15.2.

153,

Piéu 16: Ditu khoan thi hanh
Qu)? ché bao gbébm 6 chuong, 16 didu, c6 hidu luc ap dung trong viée t0 chirc Pai hoi
ddng c6 déng nhiém ky V (2020-2025) ctia Cong ty o phin May Binh Minh. '

K&t qua biu cir dwgc tinh trén s6 phiéu bau hop I&.

Ngum tring cir thanh vién HDQT/Klem soat vién dwge xac dinh theo 56 plneu bau
do cb dong bau tinh tu cao xubng thap, bét dAu tir tng cir vién co s6 phiéu bau cao
nhét cho dén khi di s lugng thanh vién ma Dai héi da biu quyét.

Truo‘ng hO’p c6 hai rng cir vién dat clng s6 phiéu bau nhu' nhau, dé lya chon thanh
vién cudi cung cua Hoi dong quan tri hofic Ban Kiém so4t thi s& dugc bau lai,
thanh vién nao cé sd phiéu biu cao hon thi s& duge trung ci.

CHUONG VI
PIEU KHOAN THI HANH

T/M PAI HOI PONG CO BON%ﬂ/
Chii Tich =

L& Mac Thufn

”‘W
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

MAY BINH MINH Déc lap — Ty do — Hanh phic
: 5 | WA [ S—
HOQI PONG QUAN TRI TP.Hé Chi Minh, ngay 12 thang 6 nam 2020
D thao . "
BAO CAO

KET QUA HOAT DONG SXKD 2019 & KE HOACH NAM 2020
TONG KET NHIEM KY IV (2015-2020) - KE HOACH NHIEM KY V(2020-2025)

Kinh thua : - Pai Hyi Pdng C6 Pong
- Quy vi C6 dong

Hém nay t6i xin thay mat HDQT béo céo tinh hinh hoat dong san xuat kinh doanh
nim 2019. Tong két két qua thuc hién cia Nhiém ky IV (2015-2020) va Phuong hudng
muyc tiéu, giai phap cho Nhiém ky V giai doan 2020-2025, cu thé nhu sau:

PHAN 1 : BAO CAO TONG KET HOAT PONG SX-KD NAM 2019
1. Tinh hinh thé gi6i nim 2019:

Nim 2019 tinh hinh kinh té thé giéi dién bién phire tap voi nhiéu kich ban khé lu'cmg,
v6i xung dot chinh tri, canh tranh gitra cac nuée 16n gay git, chién tranh thuong mai gia
ting, cu thé:

- Cang thﬁng thuong mai My - Trung dugc danh gia la yéu td tac dong 16n nhét dén nen
kinh té toan cau khi gay ra nhimg blen dong trén thi truong ching khoan trong nhiéu
thang, va ddy nén kinh té toan cau dén gan v6i sy suy giam nghiém trong.

- Vige Té chirc Thuwong mai thé  gi6i (WTO) chép thuan d& My danh thué hang nam 1én
t6i 7,5 ty USD nhdm vao hang xuit khiu tir EU dé lam ting nguy co cua mot cuoc chién
thué quan méi gitta My va EU, ¢6 nguy co trd thanh trin chién thuong mai ton kém va
nhidu kha ning s& khong bén nao thing cudc.

- Cang thing thuong mai gitta Nhét Ban va Han Quéc 1a mot dau hiéu cho thay trét tu
toan cau hién dang sup dd. Cling véi @6, 1am ton hai tinh hinh chinh tri v6n mong manh &
Déng Bic A, néu hai bén khc-ng thé tim ra giai phap. Bong thoi, vi€e nay xay ra vao dung
thoi diém cang thing kéo dai glua My va Trung Quoc tiép tuc khién hoat dong kinh té toan
cdu giam tdc da 1am anh hudng dén nhidu nén kinh t& phu thudc vao thwong mai.

- Trung Qudc bi suy giam kinh té do tac dong tir cuge chzen thuong mai vi My. Trong
bdi canh nén kinh té Trung Quoc dang x4u di, rit nhiéu quéc gia khac cling chiu tac dqmg
tidu cwe. Nhu cau ctia Trung Qudc tang cham hon di 1am giam doanh thu, lgi nhuén va gia
tri thi trudmg cua cac doanh nghiép. Viéc ngudi tiéu dung Trung Qubc chi tidu tiét kiém
hon ciing da kéo theo doanh thu clia hang loat cac cong ty giam manh.

ﬁ
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2. Tinh hinh nganh dét may Viét Nam:
- Kim ngach xuét khau thj truong chinh :

T Thi truimg r:%muétgf rzf;muzscg)sa So s:inh( 3/319/2013
01 My 14,006 15,20 108,52
02 Chéu Au 4,304 4,40 102,23
03 Nhat Ban 4,008 4,20 104,79
04 Han Quée 3,830 4,00 104,44
05 China 3,970 4,25 107,05
06 Khéc 5,885 6,67 113,34
Téng cong: 36,003 38,72 107,55

3. Két qua dat dwge trong nam 2019 :

Can cir vao Nghi quyét Dai héi c¢6 déng thuong nién 2019 giao chi tiéu nim 2019:

- Doanh thu : 480 ty
- Loginhuan: 21ty
- Cotie

15 %/VBL

Pén giita nam 2019, nhan thiy tinh hinh thi truomg cta Cong ty hét sirc kho khin nhét
1a khu vire phia bic nén HPQT d3 théng nhit giao nhiém vy nam 2019 cho Ban didu hanh
la ¢ géng phén déu dat cac chi tidu doanh thu/loi nhudn twong dwong mirc da thye hién
ctia nam 2018, két qua thue té da gz"in dat dugc muyc tiéu nay.

* Cac chi tiéu thwe hién :

Thue 2019 % /s0 voi
o yeA Pon vi L
TT Chi tiéu ok hi¢n Ké Thye Ké Thye
2018 hoach hién hoach | hién 2018
1 Téng doanh thu Tri¢u déng 450.133 | 480.000 438.441 91,34% 97,40%
L1 | Doanh thu xuft khau Triéudéng | 430.853 416.392 96.64%
Trong d6: * FOB Trigudéng | 250433 265.622 106,06%
*CM Trigu dong 180.420 150.770 83,357%
Doanh, thu khac
12 | (vai tiét kiém, hang tén, TLy Triéu déng 5.064 6.019 118,9%
MMTB)
1.3 | Doanh thu Fob néi dia (KD) Trigu déng 12.044 14.169 117,6%
I4 | Doanh thu hoat d6ng tai chinh Tridu déng 1.829 1.415 77,36%
L5 | Thu nhép khic Triéu ddng 343 446 129,74%
11 | Loi nhuén trude thué Triéu dbng 20.159 | 21.000 20.259 | 96,47% 100,5%
I | Co The % 15 15 15 100% 100%
L&i co ban trén 1 ¢6 phiéu dong 3.113 2.726 87,57%
IV | Lao déng binh quan : Ngudi 1.568 1.458 93%
Tang 506 384 76%
Giam 549 539 98%
V | Niang suat LD (USD/ng/ thang) UsD 547 533 97,4%
Bdo cdo HPQT - Pai hoi Nhiém ky V (2020-2025) 2
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Khu A 700 745 106,4%

+ Thanh Phat 619 634 102%

+ Thién Duc 689 726 105%

+ Minh Quén 790 882 111,5%

+ Xudng Théu 1.186 1.281 108%

Khu B 648 670 103.4%
Minh Ha 409 378 92.,4%
Minh Hai 537 435 81%

VI | Thu nhép binh quén Triéu dong 8,179 8,368 102%
Khu A 9,641 10.076 104,5%
KhuB 8,705 8.793 101%
Minh Ha 6,884 6,781 98,5%
Minh Hai 7,238 7,452 103%

VI | Chi phi BHXH Triu dng 21.502 24.816 115%
Khu A 9.641 9.731 100,9%

Khu B 1.635 1.647 100,7%
Minh Ha 6.650 10.100 152%
Minh Hai 3.576 3.338 93%

* Panh gia:

- Doanh thu san xuét kinh doanh nim 2019 giam so v&i thuc hién nim 2018 va ké
hoach nim 2019 1an luot 1a 97.4% va 91,34%, tuong tmg giam 11.692 triéu dong va
41.559 triéu dong chu yéu do:

+ Doanh thu hang FOB chi ting 6% so véi nam 2018 (du kién KH 2020/2019 ting
10-15%) do anh huéng tir cac cude chién tranh thwong mai giira cac nude 16n trén
thé gi6i din dén nguf‘m hang FOB du kién ting ctia Céng ty bi anh huéng.

+ Doanh thu CM giam khodng 16% so v6i ndm 2018 phén 16n tap trung tai cac Chi
nhanh phia Béc (Minh Ha khu virc Vinh Phiic, Minh Hai). Nguon hang cho cac CN
ph1a Bic trong quy II va I11/2019 bi thiéu hut rit nhidu, Ban Bleu hanh cong ty di
nd Iye tim kiém don hang nhung khéng dap u’ng du cho san xuat, chi da duy tri cho
CN ¢6 viée lam, tir d6 din dén doanh thu giam sut nghiém trong, bu lwong dé on
dinh lao dqng Tinh hinh c6 khoi séc hon trong quy TV/2019 nhung van chi vira dit
dé 6n dinh san xuit.

- Doanh thu hoat dong tai chinh ndm 2019 gidam so v4i ndm 2018 la 414 triéu ddng,
do: Nim 2019, bién dong ty gia dau — glua — cubi nim (23.150 —23.300 — 23.100)
nén 1ai ty gia chi c6 231 trigu dong nira ddu nim nhung 16 chénh l&ch ty gia la 266
triéu ddng vao cudi nam; lai tién guila 1,183 ty dong
+ C6 tlrc phan gop v6n 700 triéu ddng lién két voi Cong ty CP Nguyén Phu Liéu dét
may Binh An chua nhén dugc thong bao chia ¢ tirc.

- Chi phi BHXH nam 2019 (24.816 tri¢u dong) ting so véi nim 2018 (21.502 triéu
déng) do lwong t6i thiéu ving ting 5% da anh hudng 4m(-) 3.314 tri¢u dong dén
lgi nhuén cia Cong ty.

- Luyc lugng lao dong nidm 2019 ting 384 LD, giam 539 LD, chénh léch giam 155
LD; s6 lao dong giao ké hoach binh quan gidm so v&i ndm 2018 93 LD tuong Ung
giam doanh thu khoang 20.000 tri¢u ddng (20 ty)

- Do do, du lgi nhuéin ndm 2019 chi dat 20.259 trigu dong bing 96,5% ké hoach va
100,5% thye hién 2018 1a nd lyc khéng nhé cua toan thé CB-CNV Céng ty.

%
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3.a/ Mt s6 diém dat dwoc trong cong tic diéu hanh

Vi su chi dao cia HDQT cing nd luc khong ngimg ctia BDH va toan thé ngudi lao
ddong Cong ty da mang lai nhidu két qua déng khich 18, cu thé sau:

Doanh thu thyuc hién 2019: 438 ty / 450 ty; dat 97% so v&i thie hign 2018

Loi nhuéan thuc hién 2019: 20,259 ty/ 20,159 ty; dat 100,5% so véi thue hién ndm
2018.

Thoi gian 1am viée ciia ngudi lao dong duy tri giam dang ké so véi trude day, Cong
nhéan khéng con lam ngay chi nhat, 1&.

Ngubn hang, thi trudng da timg bude tai co cdu, sang loc cho chién luoc lau dai nén
d6i lac con thiéu cyc bd tao cho ngudi lao dong tim Iy chura tht an tAm véi cong ty
(CN Hai Phong, Ha Noi).

Nha xuéng da cai tao trigt dé vé méi truong lam viée, hoan thién cac hé thng quén
ly theo tidu chuan ISO, SA,WRAP ... tao diéu kién t6t nhit v& co s& vét chét hién
c6 dé don nhén cac don hang thuén lgi hon .

Kién toan bd may quan 1y san xuét, dau tur MMTB chuyén dung chu lyc cho cac
nha may, ning dan NSLD gén dat chudn cao ciia nganh.

D ddu tu co s¢ ha tAng cho cac khu vire dam bao t6i thidu didu kién san xut: Binh
Duong, Hai Phong, Ha N6i ...nhung so véi nganh thi chwa dat chuén .

Luén duy tri nhiéu chinh sich wu d4i, linh hoat, quan tdm t6i wu v& vat chat, tinh
than cho nguoi lao ddng trong toan hé théng.

Duy tri phuong thiic hoat dong: Cong ty la trung tdm, giao dich, dam phén, thoa
thuén théng nhét v&i khach hang; Cac nha may, Chi nhanh tap trung san xuét theo
chi dao, phan bd ngudn hang, giam sat cia Cong ty.

3.b/ Két qua hoat dng kinh doanh néi dia:

Doanh thu ndi dia ndm 2019 :  14.169 triéu dong, cu thé:

+ Thuong hidu Céng ty 3.835 triéu dong
+ Ddng phuc cho cédc don vj 4.789 triéu dong
+ Nhan hang riéng 5.545 triéu dong
Loi nhuin ( DT-Chi phi ) 639 triéu ddng

4. Mt s6 han ché :

Céng tac thi trudng con nhiéu han ché, mét phan anh hudng do thuc trang cia Cong
ty vé co 5o ha t?mg, manh mun, nho 1é nhiéu khu vire, nhd mdy san xuét chua dat
chuén tién tién cva nganh ... Chua tim kiém duoc khach hang lau dai, mang tinh
chién lugc, con in dong mdt vai thoi diém nhét dinh, chwa 6n dinh san xuét cho Chi
nhanh Ha N§i va Hai Phong.

Tinh hinh lao dfng c6 xu huéng canh tranh khéc liét tai céc trung tim 16n: dich
chuyén co c4u nganh nghé ... anh huéng nhidu dén hoat dong ctia Céng ty nhit 14
tai cdc nha may c6 vi tri trung tdm (Try s& chinh, Minh Ha, Minh Hai).

%
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- Cong tac tuyén dung, huén luyén dao tao cin bd (cap trung) cho nganh may, cho
Céng ty v& Iyc lugng ké thira con khé khin nhét dinh chua that sy hiéu qua, nhin
chung ngudn nhén luc chuyén mén gioi, tay nghé cao hién nay rat kho tuyén dung
vao nganh may mdc.

PHAN 2 : TONG KET NHIEM KY 1V (2015-2020)

1. Hoat dong ctiia HDQT:

Trong subt nhiém ky, véi myc tiéu chén chinh toan dién cac mat hoat dong cua Cong ty
dé ngay cang én dinh bén vimng tao d cho Binh Minh phat trién sau nim 2020. Trong

nhiém ky HPQT d& ¢6 26 cudc hop (binh quén 5,2 1an hop/1 nim), ban hanh 26 nghj quyet
v6i cac nhom ndi dung sau:

1.1 Vé cong tic quan tri Cong ty:
¥ HDQT da ban hanh 6 Nghi quyét v&i ndi dung ra soat lai hé thong quy ché hién
hanh dé xem xét tinh phu hop cua timg vén ban; ban hanh “Quy ché tai chinh” @&
giao quyén tir chii vé tai chinh cho BDH hoat dong
+ HPQT d ban hanh 4 Nghi quyét dé xir Iy cac van d& tai chinh ton dong tir nhiém
ky truée (X ly khoan vay 2,3 ty cia cd nhan vay Coéng ty; xir ly khodn
luong/thudng d4 chi vuot quy dinh va trich lap du phong hang chim luan chuyén
gan 10 ty).
+ HPQT dé ban hanh 2 Nghi quyet vé viée ting 5% (nim 2015), 40% (2018) von
didu 1& ctia Cong ty; 6 Nghi quyét cé ndi dung lién quan dén viée dua co phiéu ra
giao d;ch trén san UpCom. Ngay 10/12/2018 Céng ty chinh thirc 1a Cong ty dai
ching, cb phreu Cong ty chinh thirc dugc giao dich trén san UpCoM (san giao dich
chira niém yét).
+ P4 ban hanh & thong qua “Quy ché ndi bd vé quan trj Cong ty” ngay 14/5/2019
va “Diéu 18 Cong ty” ngdy 23/3/2020 theo quy dinh ciia Nghi Dinh s6 71/2017/ND-
CP/2017 cta Chinh phi & huéng din béi Thong tu 95/2017/TT-BTC ngay
22/9/2017 ciia B Tai Chinh.

1.2 Vé cong tac nhin su:

+ Ban hanh 08 nghi quyet lién quan dén cong tic nhén sy; quy hoach dao tao can
b6 chu chbt phuc vu cho cong tac diéu hanh hién tai va m& rdng san xudt trong
twong lai; kién toan td chirc bo may cia cong ty — dac biét 12 2 Nghi quyét bd nhiém
Téng giam doc ngudi dai dién phap luat Cong ty.

+ Hoan thién co céu td chirc bd may hoat dong Cong ty; tuyén dung bd sung hoan
chinh (ding ngudi, dang viée, ding tam) cho céc phong nghlep vy mang tinh chién
luge: Phong Ky Thuat Cong Nghe Phong Ké hoach —Xuat nhéip khéu, Phong Tai
Chinh — K& toan nhim chuyén dan phuong thire san xuét — kinh doanh tir gia cong
(CM) sang FOB va ti¢ém cén dén ODM nhiam kh6ng ngimg tao gia tri gia ting cao
qua hang ndm cho Cong ty.

+ HDQT da quan tam dén ngudn nhan Iyc ké thira 1inh dao Cong ty tir nhiém ky V
(2020-2025) tr& vé sau nén cir nhiéu can by trong ky tham gia cac khoa dao tao
Quan tri doanh nghiép, ky niang giao tiép, tim kiém thi tnrong . va timg budc da
khing dinh vai trd, vi the clia cac can by dwoc dao tao noi trén (nhu GDCN Binh
Duong, Minh Hai hién nay).

R e —— e e ——
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1.3 Vé cong tic diéu hanh:

+ HPQT dé thudng xuyén chi trong danh gia hién trang Cong ty; danh gia lya chon
thi truomg - khach hang — ngudn hang; di c6 nhiéu giai phap phii hop véi thyc trang
ciia Cong ty timg giai doan, thoi ky nham ting NSLP, ting thu nhép cho ngudi lao
dong, t6i da hoa doanh thu va loi nhuin. HDQT da quyét liét chi dao thwc hién chi
tiéu ting NSLP lién tyc qua tirng nim 1a chi tiéu cdt 16i cia BM ma nhiéu nam
trede day chua dugc quan tam, dau tu phi hop (C6 18 nghi quyét trong 5 nam lién
quan dén ndi dung c6t 151 nay).

+ HBQT da chi dao thanh lap thém cac phong chuyén mén: Phimg Nghién ciru —
Cai tién, Phong Thi truong .. nhém hd tro, phuc vu tdi da cho san xuét ... timg budc
da tic dong tich cuc dén hoat dong san xuat cia Cong ty ngdy cang higu qua.

+ HDQT luén quan tam d6i voi ngudi lao dong ¢6 nhiéu chinh sach, co ché
thudng, kich cau linh hoat dé tao dong Iuc cho moi nguoi cung phan d4u hoan thanh
cac chi tidu, ¢ co hoi cdng hién nhim ngay cang nang cao mirc song cho nguoi lao
dong ngang tAm véi cdc nganh nghé cé mirc séng trung binh kha.

1.4 Ve cong tic diu tw mé rong sin xuét Cong ty :

HDQT di ban hanh 14 Nghj quyet vé céc giai phap dAu tu tai co s& hién c6 va diu
tu méi nham muc tiéu phét trién 1au dai/bén vitng cho Cdng ty:

+ Vi cac co so hién c6: chi dao BDH dau tu chinh trang co s& vit chét, nha Xuong
dé dat tidu chuin kiém dinh WRAP; ddi méi may moéc thiét bj hién dai dé ting
NSLD; khai thac quy dat hién c6 chwa sir dung mét cach hidu qua nhat.

+ bi quyét het sat sao khao sat cac dia diém tiém ning & trLén khai dau tr mé
rong sin xudt, to chirc nhiéu chuyén di thyc dia cing BPH d& khio sat céc vj tri
tiém néng phuc vu cho diu tu mé réng san xuét nhung do nhiéu nguyen nhén k.hach
quan va chu quan | nén chu:a hoan thanh dugc, nguyén nhén chinh 13 giai quyét m01
quan hé: nguon von dau tw - Thi trwong — lye hrgng lao ddng tai dia phucmg cin
mo rong nha may (lao dong nir cho nganh, trinh d6 nhén thirc dé pht hgp véi van
hanh MMTB chuyén mén héa cao).

+ Hién nay da hoan tat hop tac chién luge vdi khach hang Nhat Ban:

- San xuit hang So mi cao cap (phia khéch hang dau tu MMTB tri gia khoan + 3
triéu USD cho Céng ty, tra cham tir tién gia cong san phfxm thdi han 7 ndm), ngudn
hang do Nhit dam béo. D thong nhét véi Khach hang vé: chung loai hang héa,
cam két du hang, gia ca tirng loai san phdm, quy mé nha may {9.000 m2 tuong ing
1.000 lao dong theo thiét ké tidu chuén, hién dai (giai doan 1)}.

- Hién nay du 4n tai Hau Glang di duge chinh quyén chdp thuan chi tru(mg dau
tw, Cong ty dang tién hanh céc thi tyc theo quy dinh cho Nha méy sém di vio hoat
d(,mg

% Theo ké hoach thang 3/2020 s& ky hop dbng thué dat voi chinh quyén dia
phu(mg va tién hanh san lap mat béng Tuy nhién do tinh hinh dich Covid-19 phat
sinh bat kha khang (tir sau tét nguyén dan) nén moi viéc tam dirng lai. Khi hét dich
(dy kién thang 6/2020) thi s& tiép tuc dir 4n trén v6i: Khach hang + Chinh quyén
Héau Giang.

1.5 Vé kinh doanh néi dia, phat trién thwong hidu:

+ Pau nhiém ky HPQT d4 ban hanh 04 Nghi quyet lién quan phat trién thwong hiéu
Gendai clia Cong ty. Chi dao BDH trién khai nhidu giai phap xir Iy dirt diém hang

ettt ———————————
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t6n chdm luén chuyén va tiép tuc phat trién theo dinh huéng tap trung mit hang so
mi nam Gendai; m¢ thém h¢ thdng tiéu thu nhung phai dam bao tinh hidu qua. Hién
nay da on dinh va hoat dong co hi€u qua qua tirng nam.

2. Két qua hoat dong san xuat kinh doanh:

a/ Tinh hinh tai chinh tf)ng quan:

Téng hop két qua mot sé chi tidu chu yéu trong 5 nam (2015 — 2019):

ST s So sdnh
< Chi tiéu 3171272015 | 317122016 | 3171222017 | 31/12/2018 | 31/12/2019 CK/DK (%)
TAI SAN 160.124 169.891 166.969 184.946 177.835 111%
A | Thisén ngén han 120.166 130.827 128.057 147.408 144.556 120%
Tién va cac khoan
I S S b 15.751 26.205 29.759 22.810 41.739 s
g | Bau it thi chinh 400 400 $.300 13.931
ngan han
III | Phai thu ngén han 41.353 46.605 36.997 45.101 44235 107%
frong do: Phei thu 37.421 43.189 33.782 42.854 42.066 112%
khdch hang
Dy phong phai thu i . i
ngdn han khé doi @19 (219)
IV | Hang t3n kho 52.155 46.692 50.131 65.617 40.760 78%
Dy phong giam gid N >
ke Sy 8 (6.293) (5.141) (139)
Tai san ngan han
e 10.907 10.925 10.770 5.580 3.891 i
B | Tai san dai han 39.958 39.064 38.912 37.538 33.279 83%
I | Phai thu dai han 417 477 463 957 915 219%
I | Taisan ¢ dinh 29.215 29,338 27.276 24.851 24.068 82%
11l | Bét dong san dau tu - -
A . 3 e
v E:: tur tai chinh dai 700 700 700 700 700 100%
V | Tai san dai han khéc 9.626 8.549 10.473 11.030 7.596 79%
NGUON VON 160.124 169.891 166.969 184.946 177.835 111%
A | Ng phai tra 93.910 99.940 89.594 100.995 87.734 93%
I | Nongin han 93.532 99.765 89.379 100.642 87.320 93%
trong da: vay ngan 19.103 11.304 5216 ; !
han
11 | Ng dai han 378 175 215 353 414 110%
trong do: vay dai - ¥ i
han
B | Vén chi s& hitu 66214 69.951 77.375 83.951 90.101 136%
I :&T gép cia chil s& 37.800 37.800 37.800 52.920 52.920 140%
Il | Quy dau tw phattrién | 18.472 19.517 20.968 22.580 24.182 131%
m | Loi nhuén sau thue 9.942 12,634 18.607 8.451 12,999 131%
chua PP
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b/ Thu nhép lwong thwéng — Ning suit lao dong-Chi phi BHXH:

Don vi | Nji dung | Pon vjtinh | 2015 2016 2017 2018 2019
LPBQ Ngudi 713|  676| 95% | 663| 93%| 612| 86% | 583| 82%
KhuA | TNBQ | Ngindéng | 6978 | 7.379 | 106% | 8.182 | 117% | 9.641 | 138% | 10.076 | 144%
NSLDBQ USD 560 | 623 | 111% | 656 | 117% | 700 | 125% | 745 | 133%
LDBQ Ngudi 242 | 163| 67% | 139| 57%| 120 50% | 115| 47%
KhuB | TNBQ Ngén déng 6.061 | 6.866 113% | 7.616 126% | 8.705 144% | 8.793 | 145%
NSLPBQ USD 342 | 500| 146% | 614| 179% | 648 | 189% | 670 | 196%
LPBQ Ngudi 544 | 525| 96% | 540 | 99% | 564 | 104% | 542 | 99%
Cﬁéﬁ TNBQ | Nganddng | 5597 | 5667 | 101% | 6.442| 115% | 6.884 | 123% | 6.781 | 121%
NSLPBQ USD 340 | 306 | 90% | 394| 116% | 409| 120% | 378 | 111%
- LPBQ Ngui 268 | 270 | 100% | 249 | 93% | 242| 90% | 201 75%
Hai | TNBQ | Nganddng | 4.921 | 5866 | 119% | 6.401 | 130% | 7.238 | 147% | 7.452 | 151%
Phong NSLPBQ USD 355 | 437| 123% | 458 | 129%| 537 | 151% | 435 | 122%
Toan | LPBQ Nguoi 1.838 | 1.658 | 90% | 1.609| 87% | 1.568 | 85% | 1.458 | 79%
cong | TNBQ | Ngandéng | 6.115| 6528 | 107% | 7.263 | 119% | 8.179 | 134% | 8368 | 137%
Y ['NsLpBQ USD 420 | 462 | 110% | 519| 124% | 547 | 130% | 533 | 127%

¢/ Mt s chi tiéu tai chinh nbi bat:
DPon vi tinh: Triéu déng
Chi tiéu chii yéu 2015 2016 2017 2018 2019 i
CK/DK (%)
Doanh thu thye hién 369.201 375.974 | 406.978 450.133 438.442 119%
Trong dé:
-Doanh thu FOB 158.301 172.192 205.023 250.434 265.622 168%
-Doanh thu gia cong 196.338 186.550 188.090 180.419 150.770 77%
-Doanh thu KD ND 5.816 8.914 9.404 12.044 14.169 243%
-Doanh thu khic 1.870 4.427 3.240 5.064 6.019 322%
-Doanh thu HP TC 3.759 1.669 581 1.829 1.415 38%
~Thu nhép khéc 3.117 2.222 641 343 446 14%
Loi nhudn trude thué (KH) 20.000 12.000 18.000 20.000 21.000 105%
Loi nhugn truée thué (TH) 16.108 13.065 18.135 20.159 20.259 126%
Loi nhuan sau thué (TH) 12.517 10.452 14.502 16.127 16.026 128%
Vén diéu 1 37.800 37.800 37.800 52.920 52.920 140%
Vén chil s& hiru 66.214 69.951 71.375 83.951 90.101 136%
Ty sudt loi nhudn/ D.thu 4,36% 3.47% 4,46% 4,48% 4,62% BQ: 4,3%
Ty sut LN/VCSH (ROE) 20% 15,4% 19,7% 20% 18,4% BQ: 18,7%
8
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Cb tire
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2.726

BQ: 2.961

( Loi nhudn trueée thué 2016 :16.680 friéu dc‘;ng giam 3.615 triéu dc‘ing do trich dw phong ciia
nhiém ky truée )
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3. Danh gia chung vé tinh hinh va két qua hoat dong ciia Cong ty:

Cic diém dat dwoc trong nhiém ky IV( 2015-2020):

A A A . . »
su ponvinn | DALY | oy | comk 06
1 Lao dong binh Quén ngudi 1.836 1.458 79%
2 | Ning suat lao ddng USD/ld/théng 420 533 127%
3 | Thu nhép binh quin Triéu déng 6.115 8.368 137%
4 | Chi phi BHXH Triéu d/nim 12.078 24.816 205%
5 | Doanh thu thyc hién " 369.201 438.442 119%
+Doanh thu FOB p 158.301 265.622 168%
6 | Loi nhuan thyc hién i 16.108 20.259 126%
7 | Vén chi s& hir, trong d6: triéu ddng 66.214 90.101 136%
+Vén diéu 1¢ g 36.000 52.920 147%
8 | Téng l¢i nhuin 2015->2019 5 nim 69.702
+ Chi ¢d tirc 32.886
+ Tiang vbn diéu 18 (thudmg ) 16.920
+ Ldp cac quy (PL. DTPT) 14.049
+ Con lai chua PP 12.999
Trong nhiém ky vira qua (2015-2020) :
3.1 Gia gia cong (CM) khong ting nhung tit ca chi phi lién quan san xuét — kinh doanh

déu tang (BI—IXH chi phi nhan cong, di¢n, nude, thué dit ..) nén anh hwong rat 16n dén két
qua chung ctia nhiém ky.

3.2 Luc lugng lao dong ngay cang 16n tudi, thao tac, k¥ nang cham, phin 1én anh huéng
két qua hoat dong SX-KD cua Cong ty hang nim 1a do bién dong giam lao dong Trong ky

gidm 21% va xu huéng khéng ngimg giam ¢ cac nam sau, nhét 13 cic nha may tai trung
tam céc thanh phd (Khu A, Minh Ha, Binh Duong).

3.3 D4 timg budc thay thé dén hang gia cong (C.M) sang FOB nén c6 gia tri gia tang déng
ke, gbép phén 16n tdng doanh thu va lgi nhudn cho Cong ty.

+ Véi hang gia céng thuin tiy (C.M) thi mdi ndm binh qu:’cin dat doanh thu 205 ty (7.458
Id x 533 USD/thing /ld x 11,5 Ihang) tuong lmg loi nhuan: 4% (& sudt tién tién ciia nganh ) x 205 ty
=82 ty dong, chi dam bao ngudn chi cb tirc 15%/VDL hang ndm chua tinh dén cac chi phi
khac: thué thu nhdp DN, trich 1dp céc quy theo luat dinh, khau hao MMTB, nha xudng..

3.4 Céc chi tidu ting trrdng 6n dinh trong ky:
+ Doanh thu thire hién ting 119%, trong dé Doanh thu tir FOB ting 168% so vdi dau ky.
+ Loi nhufn trude thué ting 126 %
+ Ty suit loi nhuén thuc hién trén von chi s hitu dat binh quén 18,7 %/nim
+ Thu nhép binh quén clia ngudi lao dong tang 137 %.
+ Niing suét lao dong da ting 127%

Bao cdo HPQT - Bai hi Nhiém ky V (2020-2025) 10



3.5 Da cai tao nha xudng, noi lam viéc khang trang hon; trang bi hé théng lam mat xudng

san xult; véi phwong cham “Xanh — Sach — Pep” tao diéu kién lam viéc thoang mét cho
nguoi lao dong.

3.6 Thoi gian 1am vige cia ngudi lao dong trong nhiém ky giam 13 rét so véi trude day
(trung binh 20 gid/ thang / lao ddng)

3.7 Pa xdy dung dugc d6i ngii can bd cdp t:rung chuyén nghiép, trung thanh, tdn tdm véi

Cong ty, tdc phong lam viéc chudn myec ... nén tao duoc nhiéu long tin véi khach hang,
vOi nguoi lao dong.

Tuy nhién trong nhiém kv con mét vai han ché chwra khiic phuc triét dé, cu thé sau:

+ Niing suét lao dong mdt sé noi, nhit 13 khu vyc phia Bic con thap so véi mit bing
chung cua cac don vi trong cong ty va trong nganh; viéc dau tw MMTB c¢6 cong nghé
hién dai con it; cong tac quan ly san xudt chwa ddng b, thiéu can bd gioi, c6 tm nhin.

+‘Chien luge vé ngudn hang con nhidu han ché, chua chi dong khai théac khach hang
tiém nang;

+ Co s0 san xuét van con manh mun, phin tan, din dén viéc chudn bj ngudn hang cho
timg noi gép rit nhidu kh¢ khén. Hoat ddng ctia céc chi nhanh Hai Phong, Ha Noi con
tiém 4n bét loi, nhét 13 vé cong tac can bd.

+ Viée déu tur xdy dung nha may mdi dé ting néng lyc sin xuit durge dit ra ngay tir diu
nhi¢m ky va nhan manh hang nim nhung thuc t€ chua thyc hién dugc do nhitng yéu tb
khach quan va chu quan.

F Cong tac tuyen dung lao dong gap rat nhidu khé khan, sd lao dong ngay cang g1am
chura c6 giai phap can co khac phuc tinh trang nay. Thyc trang cac nha mdy san Xuit
ctia Cong ty da phan tai cic trung tam thanh phd nén viéc tuyen lao dong cho nganh
may 12 khé kha thi. Do d6 yéu t6 ting lao dong phu thudc vao dau tw nha may méi tai
cac khu vyc ngoai trung tdm 1a kha thi.

+ Vai tro lanh dao cua Ban diéu hanh dbi ltc chwa déu tay, chwa quyét liét, thiéu tim
bao quat ca hé théng ... nhit 1a cong tac can bo.

% V6i thue trang hién nay ciia Cong ty, trong nhiém ky t6i ( 2020-2025) can duy tri
phét huy nhimg thé manh, thanh tich di dat dugc. Nhimg han ché can ¢6 cac quyét sach
kip thoi, nhit quan, phu hop timg gia doan, kha nang ctia Céng ty dé dam bio cho sy on
dinh va phaét trién truée mét ciing nhw lau dai. D& cong ty on dinh va phat trién nhim bu
dap sb lao dong giam (chuyén nghé, nghi huu...) budc phai dau tu nha miy méi ngay
trong nam 2020 nhu 1§ trinh da xay dung tai cic ky dai hoi trude.

%
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PHAN 3 : PHUONG HUONG MUC TIEU GIAI POAN 2020-2025

I. Cic tac dong anh hwing dén hoat djng SX-KD niim 2020- Chi tiéu ké hoach 2020:

1. Tinh hinh chung :

Nam 2020 dy béo tinh hinh thé gi6i, khu vuc van dién bién phire tap, kho ludng.
Kinh té thé gi6i ting trudng chim lai va tiém &n nhidu khé khin thach thirc; chién
tranh thuong mai gitra céc nén kinh t& 16n: My-Trung; Chau Au — M§y; Han — Nhit
kha ning chua c6 diém dimg; bién dong ty gid, lai suét, riii ro trén thi trudng tai
chinh, tidn té quéc té ting.

Tinh hinh dich bénh COVID-19 dién bién ngay cang phtc tap, lan réng toan cau
din dén kinh t& thé gi6i bi dinh tré, anh huong cc nganh kinh té. Thi trudng may
mic bi cit gidm nghiém trong, ciac don hang may mgc di di c6 cling phai nging
san xuét, khong xut khau dugc khi céc thi trudong 16n han ché nhap khau.

Tai quy 1 bude sang dau quy 2/2020 tinh hinh dich Covid-19 con dién bién phuc
tap, khé ludmg. Do céch ly toan x4 hdi theo chi dao ciia Thu tuéng nén dién bién hét
strc khoé khan cho nganh, cu thé:

+ Lao dong thiéu cho viéc t6 chirc sx cac don hang (hoc sinh chua cho di hoc).

+ Giam lao dong truc tiép san xuidt theo quy dinh phong, chong dich cua dia phuong
(gidn c4ch 2m) nén budc cho cong nhan nghi ludn phién (CN Hai Phong).

Viée st dung lao dong nhidu ciia nganh may mic trong tinh hinh dich bénh hién nay
giy nén nhitng 4p lwc khéng nho cho Ban Diéu hanh khi vira chéng dich vira lo
cong an vigc lam cho nguoi lao dong.

Chién tranh thuong mai My-Trung chua c6 diém dimg nén anh huéng rét 16n dén
thj trrmg may mic VN, do phin 16n (85%) nguyén phu lidu sin xuat c6 ngudn gdc
tir Trung Qude. Du bao gia NPL nam 2020 sé& tang nhung gia ban tai cdc thi trudmg
tidu thu khéng tang (c6 xu huéng giam) nén sé& tac dong khong tot cho nha san Xuat,

Du béo quy 3/2020 Cong ty s& thiéu hang cho san xuat vi thong thudng phéi c6 xac
nhin don hang truéc 04 thang (san xuft vai, phu liéu, san xudt thanh pham, thoi
gian vAn chuyén...). Hién tai Cong ty chwa nhan dugc bat cir don hang ndo cho
thang 07/2020 trd di, v6i tinh hinh nay thi chi khi nao hét dich Covid-19 méi c6
thong tin r6 rang.

2. Chi tiéu ké hogch nim 2020:

Trudc thyuc té khach quan d6, HDQT da xdy dung chi tiéu cho viéc phan d4u thue hién
nhur sau:

Béo cdo HDQT - Pai hoi Nhiém ky V (2020-2025) 12



CHIi TIEU KE HOACH CHO NAM 2020

Ké hoach %/thye hién
TT 7 eA = A
Chi tiéu chii yéu nim 2020 2019
1 | Tong doanh thu (tr. dong) 480.000 107%
2 | Loi nhuan (tr. dong) 21.000 104%
3 |Cotiac/ VDL (%) 15% 100%
II. Phwong hwéng muc tiéu giai doan 2020-2025:
1. Chi tiéu ké hoach giai doan 2020-2025:
3 o Pon vi Mite ting truomg
TT Chi tiéu tinh bq/niim
1 Tong doanh thu % 10- 15
2 Logi nhuén thue hién / Doanh thu % 03-05
3 Gia tri dau tu ty dong 100-150
4 Ty 1& chia cd tire/Vén diéu 18 % 15-20
5 Téc db tang sudt lao déng BQ/nim % 5

( C6 tinh dén Jfé'u 16 mé rong quy mé sdan xudt trong ndm 2020,
Chuea tinh deén tac dpng cua dai dich Covid-19)

Mot sé gidi phdp lén :

Ngudn nhén lue:

Dao tao va dao tao lai nguén nhén luc.

Ché d6 chinh sach dai ngo: Luong, thuéng....

Déu tr MMTB va dbi méi cong nghé.
Chiéu rong: dau tur nha mdy Hau Giang.

Chiéu sau:
+ MMTB chuyén dung.

+ Nghién ctru d6i méi céng nghé. J
+ Nghién cru doi méi mo hinh — cach thire to chirc san xuat.

Cong tac thi truong:

Tim kiém thi truong khach hang quy mé 16n hon- hiéu qua hon => Chuyén mén

hoéa san phim timg khu vuc nha may.
Téng nhanh ty trong hang FOB. ..

Bdo cdo HPQT - Dai hgi Nhiém ky V (2020-2025)
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2. Vé nang cao niing luc quén tri, k§ ning diéu hanh cho ddi ngii can b§:

+ Tiép tuc hoan thién, nng cao hé théng quy trinh, quy ché, quy dinh trong quan ly,
quéan tri Céng ty theo huéng chuyén nghi¢p, hién dai dap mg yéu cdu phat trién cia
Cong ty trong tinh hinh méi; ting cudng cong tac kiém tra, giam sat, quan ly hoat djng
ddi v6i don vi thanh vién.

+ Kién toan md hinh tb chirc quéan 1y trong toan hé thong theo hudng tp trung, tinh gon,
huy dong va st dung hop 1y cic ngudn lyc phuc vu san xuat kinh doanh; xdy dung co
chu tb chirc phit hgp v6i md hinh hé thdng SXKD theo ting giai doan.

3. V& du tu phat trién:

+ Xay dung hé théng tiéu chuin chiic danh can bd, quy ché tra luong, tra thuéng phu
hop, tién tién; trien khai dao tao, dao tao nang cao dé hinh tl}z‘mh do6i ngili can b ¢ tam,
c¢é tAm, thue su co tai ning, c6 k¥ nang tham gia quan ly, di€u hanh.

+ Tiép tuc nghién ciru diu tw mua sam, trang bj cac loai MMTB phuc vu san Xuét c6 cong
nghé hién dai, ¢ thé thay thé sitc lao dong clia con ngudi vira ndng cao ndng suat vira
giam sy phu thuge do nguon nhan céng nganh may lién tyc bien dong giam.

+ Ra soat lai dinh mc thoi gian ché tao san pham, dinh mirc tiéu hao nguyén, phu li¢u,
vat tw... giam t6i da lang phi, triét d¢ thyc hanh tiét kiém nham thich ing v6i muce gia
gia cong chung cua thi truong, ning cao néng luc canh tranh.

+ Phén déu dua nha mdy tai Hau Giang di vao hoat dong trong nim 2020 dé mo rong
ning lyc san xudt cho Cong ty.

4. V& méi truong 1am viée va quyén lgi ngudi lao dong:

+ Tiép tuc duy tri, cai thién méi trudng 1am viée chuyén nghigp, than thién tao dicu
kién cho ngudi lao dfng duge lam vi¢e dung chuyén mon, phat huy hét ning lyc s&
treong. Xay dyng chinh sach thu hit va khuyén khich ngudi lao dong chi dong, tw
gidc, sang tao, gén bo lau dai véi Cong ty.

+ Ludn luén quan tam cham lo doi sbng, vat chat & tinh than cho ngudi lao dong; phan
dau cho ngudi lao dong ciia Cong ty ludn c6 mirc thu nhép tién tién tai dia phuong, ving
ma Céng ty ¢6 nha may. Tich cye trién khai cde giai phap bao vé moi trudong va tham gia
cdc hoat dong bao vé moi truomg bén vitng theo chu truong ctia Nha nude va cua dia
phuong.

Trén ddy la toan bd bao cdo két qua SXKD nam 2019, téng két 5 nim nhiém ky IV
va phuong huéng muc tiéu cho nhiém ky t6i (giai doan 2020-2025). Kinh mong Dai
hdi xem x¢€t, thao luén.

Béo cdo HBQT - Pai héi Nhiém ky V (2020-2025) 14




Thira quy C6 déng!

Trong suét 5 ndm qua HPQT nhién k¥ IV( 2015-2020) dugc sy tin tudng cua timg
Cd dong da giao trong trich cho Chung t6i 1anh dao Cong ty va ching t6i da khong phu
long quy vi. Bé dat dugc nhing thanh qué con khiém tén nay 13 cd qué trinh nd luc,
phén d4u, c6 ging hét kha ning bang tri tué & nhiét huyét da 1anh dao Binh Minh vuot
qua nhifng khé khén.

Thay mt HDQT nhiém ky IV t6i Xin trén trong cam on sy tin tuong, dong hanh cua
quy Cé dong, Ban Kiém soat, Ban Diéu hanh, Quy Khéach hang, Ban hang, Pbi tac
trong thoi g1an qua va toan thé ngudi lao dong cia Cong ty CP may Binh Minh. Kinh
chiic quy vi ddi ddo Strc khée, Hanh phiic va Thanh cong,.

Chiic Pai hoi thanh cong t6t dep./.

T/M HOI PONG QUAN TRI[ J_!ﬂ
Chii tich

o
=  PHA]

[+ CO PHAN

|i &'J \ = MAY

y :(,- S
"-..__‘__‘_—

Lé Mac Thuan
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CONGTY CPMAY BINHMINH ~ CONG HOA XA HQI CHU NGHIA VIET NAM
BANKIEM SOAT = - Pgc 1ap — Tw do = Hanh phiic :

TP HJ Chi Minh, ngay 04 thing 04 nim 2020

(2015-2019)
CONG TY CP MAY BiNH MINH

Pai hpi ddng C5 dong

dn ctr Luat doanh nghigp s6 68/2014/QH13 da duge Quéc hoi nwée Cong hoa
Xa hoi Chu nghia Vit Nam théng qua ngdy 26 thdng 11 nim 2014, ¢6 hidu lyc tir
ngdy 01 thang 07 nim 2015.

Cin ctr vao diéu 16 td chire va hoat dong ctia Cong ty CP May Binh Minh.

Cin cir vao chic nang nhiém vu cia Ban Kim so4t dugc quy dinh trong quy
ché hoat dong ctia Ban Kiém so4t Céng ty CP May Binh Minh.

Cén cir vao Iuat ké toan, céc quy dinh vé ché d6 1ai chinh ké to4n hién hanh va
céc chudn muc ké toan Viét Nam. .

Cin cit vao Bdo céo kiém todn B:«io c40 Tai chinh nim 2019 clia Cong ty Cé
Phin May Binh Minh do Cty TNHH kiém ton vi thim dinh gi4 Viét Nam (AVA)
phéat hanh ngay 02/03/2020. '

Ban kiém séat d4 thyc hién hoat dong klem tra, gidm sat trén céc linh vuc vé
hoat dfng tai chinh; sin xuit kinh doanh ctia Céng ty nim 2019 va 5 nim ( 2015-
2019). Xin bédo céo véi Pai hoi cu thé nhu sau:

PHAN A — L./Tinh hinh thye hién ké hoach SXKD niim 2019:

: Th K-é T].i}rc So sanh
Chi tiéu hién b A >
2018 | 419 | 2019 | " )
1 2 3 4=3-1 5=3:1
I B Tongiioanh thu (tr.d) 450.133 | 480.000 | 438.441 | -11.692 -97.4%
Doanh thu thuén 447.961 436.581 | -11.380 97.46%
Doanh thu hoat déng tai chlnh 1.829 1.414 -415 77.36%
Thu nhép khac _ 343 46| - 103 | 130%
2. Chi phi (tr.d) 429.974 418.183 | -11.791 | 97.26%
Gi4 von hang ban | 381.815 370.528 | -11.287 97.4%
Chi phi hoat ddng tai chinh 130 266 136 204%
trong do: chi phi lai vay 21 - -21
Chi phi bén hing 9.080 7552 | -1.528| 83.1%
Chi phi quén 1y doanh nghiép 37.551 39.836 2.285 106%
Chi phi khac - 1,398 1| -1.397 0.07%
3. Loi nhudn (tr. d)
Loi nhufn trréce thud 20.159 | 21.000 | 20.259 100 100.5%

e e e e -]



Ké | Thuye So sdnh
— Ahye hoach | hién :
Chi tiéu hién ndm : % _
g0y | Jows | EAR ] <L %
2019 | 2019
+ Loi nhudn thuén tir HDKD 21.213 19.814 | -1.400 93.4%
+ Loi nhufn khéc -1.055 45| 1.500| -42.1%
Loi nhuén sdu thué 16.127 16.026 -101 99.3%
Lai co ban trén cb phiéu (d0ng) 3.113 2.726 - -
Meénh gia (ddng) 10.000 10.000 - =
4. Lao dfng va thu nhip _
Lao dong binh quén (ngudi) 1.568 1.458 10| 93%
Thu nhip B/Q (tr.d/ng/thing) 8.1 83| 0,2 102.4%
I Tinh hinh tai chinh nim 2019:
Chi tidu So sinh % Tong TS
STT 01/01/2019 | 31/12/2019 |— T 01/01/2019 | 31/122019
1 2 3=2-1 4=2:1 5 6
TAI SAN (tr.d) 184.946 177.835 | -7.111| 96.1% 100% 100%
A | Tai sin ngén han 147.408 |  144.556 | -2.852 8% | | 79.7% 81.2%
Tién va c4c khoan ' ot
I wong drding tién 22.810 41739 | 18929 | 183%
p | Pautw tai chinh 8300|  13.931| 5.631| 168%
ngan han
i | Phai thu ngén han 45.101 44.235 | -866 98%
frong do: Phai
| o sk g 42.854 42.066 | -788 | 98.1% )
Dis phong phdi
thu ngdn han kho - - - -
doi
IV | Hang ton kho 65.617 40.760 24.857 62.12%
Dy phong gidm [ . i p
gid hang tén kho ‘o
P |n el 5580  3.891| -1.689 | 69.7% |
B | Taisan dai han 37.538 33279 | -4259| 88.6% 20.3% 18.7%
I | Phai thu dai han 957 915 42| 95.5%
II | Tai san c6 dinh 24.851 24,068 | -783 | 96.8%
Bt dong san dau
III ; ; . J
m\
1y | Dauiilchiuh 700 700 S 100%
dai han
v | R 11.030 7.596 | -3.434 | 68.8%
ng;;ON VON 184946 | 177835 | 7111 | 961%|  100%|  100%
A | No phaitrd 100.995 87734 | 50| 868% |  546%|  493%
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Chi tiéu Sl ~ 1 Sosanh - % Tong TS
STT 01/01/2019 | 31/12/2019 e
CL % | 01/01/2019 | 31/12/2019
I | Nongénhan 100.642 87.320 | . 3222 86.7%
trong db: vay T i e
ngan han i e v %
I |No dai han 353 414 61| 117.2%
trong do: vay dai _ i,
han E : 3 ~#
B Vgn chi s& hiu 83.051 90.101 | 6.150] 107.3% 45.3% 50.6% |
Von gbp ctia chii _
I o s 52.920 52.920 : %
m |2F déu tu phat 2580 | 24182| 1602| 107%
Loi nhuan sau '
I 8451| 12999 | 4.548| 153.8%
Nhén xét: :
1. V& hoat ddng sén xuét kinh doanh niim 2019

w

Doanh thu: Doanh thu thuc hién nim 2019: 438.442 tri€u dong bﬁng 91,3% so
v6i ké hoach giao; bé.ng 97,4%, so véi ctlng ky ndm 2018, glém nht; turong

: ducmg 11.692 triéu ddng. Trong d6 giam doanh thu hoat dong san xut chinh 13

chu yeu do nguﬁn hang phia Bic nim 2019 giam déng ké& so v6i nim 2018, cy

thé doanh thu chi nhénh Minh Ha giam 17.437 triéu dong, chi nhanh Minh Hai

giam 7.418 triéu dong s0 v6i nam 2018 , 1am anh hudéng dén doanh thu toan

Cong ty.

Chl phi:

v Chi phi ban hang: 7.552. trigu dﬁng, bang 83 1% so v6i cﬁng lcy ndm 2018,
~giam 1.528 tri¢u dbng. Do trong nim Céng ty cit giam mot s6 cira hang kinh

" doanh khﬁng hiéu qua nhu: cira hang Nguyén Thai Son vi céc trung tim
thwong mai ( tai: Robinson Ha N¢i, Vinmart Ba Tri¢u, h¢ thﬁng Vinmart)...

v' Chi phi quan 1y doanh nghiép: 39.836 trifu dbng, ting 6% so véi clng ky
nim 2018, twong dwong 2.285 tridu ddng, do diéu chinh chi phi thi lao
HPQT, BKS tir chi phi khéc vao chi phi QLDN.

v" Chi phi hoat dong tai chinh: 266 tri¢u dong, ting 104% so vdi cung ky nim
. 2018, trong duong 136 trigu dong do ty gi4 cudi ndm 2019 giam.

Lm nhugn: loi nhuin truée thué ndm 2019 13 20.259 triéu ddng bing 96.4% so

v6i ké hoach dugc PHDCD giao, dat 100,5% so véi cung ky nﬁm 2018, tuong

duong 100 tnq:u dbng, trong @6 loi nhuén tir hoat dong san xudt kinh doanh

19.814 triéu ddng, loi nhuan khac 445 triéu dong

v" Loi nhuén nim 2019 khong dat ké hoach giao do: Xi nghiép Mmh Hai va
Minh Ha khong di ngudn hang sén xudt, doanh thu khong di bl chi ph1

. cong ty phai ding qu§ lvong dy phong @é b dép tién luong 02 xi nghiép...

Két qua kinh doanh 02 xi nghiép Minh Ha va Minh Hai 15, cu thé:
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_ DVT: tri¢u dong
Chitien Khu A+ Khu B Minh Ha |  Minh Hai
. | 2018 | 2019 | 2018 | 2019 | 2018 | 2019
Téng doanh thu | 338971 | 352.135 | 85.512| 68.074 | 25.649 | 18231

Téng loi nhuin| 16287| 22.226| 2979 1476 | 892| -490
trude thué _

v Nim 2019 lgi nhuén khu A va khu B: 22,226 trigu dﬁng, ting 36,4 % so véi
nim 2018 tuong duong 5.939 tridu dﬁng Mmh Ha 16 1.476 triéu dong, Minh
Hai 15 490 tridu ddng,

v' Két qua kinh doanh ctia Minh Hai va Minh Ha 1am énh huong chung dén két
qua kinh doanh toan Cong ty.

L4i co ban trén cb phiéu nim 2018 13: 3.113 ddng; nam 2019 1a: 2.726 dong.

Gi4 tri thudn 1 ¢b phiéu nam 2018 12: 15.864 dong; n#m 2019 1a: 17.026 dong.

Ty suét loi nhudn /vn ch s& hiru nim 2019 12 30.28% gidm 0 19% so vdi nim

2018 1230.47%.

Tinh hinh thu nhip tién lrong: _

v Thu nhdp cia ngudi lao dong trong ndm 2019 binh quén la: 8.368.365
d/ngudi, ting 2.3% so véi nim 2018 (binh quin ndm 2018: 8.179.090
d/ngum/thang)

v Téng so lao dong binh quén trong nam 2019 1a 1.458 nguén, giam 110 ngudi
s0 vOi ndm 2018 (1.568 ngudi).

- Thi lao HDQT va Ban Kiém soit:

Trong nim Céng ty trich va chi thi lao Hoi ddng quan trj va Ban Kiém soét theo
dting nghj quyét cta Pai hdi dong ¢ ddng nim 2019. Cy thé:

N§i dung PVT HDQT BKS - Cong

- SEngwoi Ngwoi| 5 - B P

- KP hoat ddng, thi lao dugc Pong | 969.000.000 | 289.000.000 | 1.258.000.000
phép chi

ZXP hogt dong, th lao da chi | Ddng | 969.000.000 | 289.000.000 | 1.258.000.000

- V& quy lwong:
S6 liéu thyc chi Trong va thwémg nim 2019 La; 131.402 triéu dﬁng chiém ty 18
69.6%. trén tdng doanh thu gia cng (CM) 188.930 tri¢u ddng, virgt 1.6% so v6i
Nghi quyét hoi ddng quan trj.

2. Tinh hinh quin ly céng ng, cin d6i kha nang tra no:

- Tinh hinh tai chinh clia Céng ty dam béo an ton, voi chi so thanh toé.n hlén
hanh 1a: 1,6 lﬁn sb vong quay khoan phai thu 1a 9.77 vong, s6 ngay thu tién binh
quﬁn 1a 37 ngay. Céc cbng ng ctia Cong ty duge dénh gid va phn tich tudi ng

déu 1a 1o ludn chuyén, Céng ty quan ly va thu hdi cong ng tot.
N —— T —




- Trong nim 2019 cbng ty khéng cé vay ngén han cling nhw dai han.

” '1jron_g ld?_?én phai thu khic cong ty con treo cﬁng ng ciia Ong Nguyén Pic Ngo
la 350 trigu dong, theo Nehi quyét s6 07/2016/ HDQT ngay 30/07/2016, 50 ticn
trén 12 khoan tien Cong ty gép v6n diu tu vao 16 d4t Ba Vi.

3. Hang hoa ton kho:

- 86 du hang tdn kho tai théi didm 31/12/2019 12 40.759 triéu ddng, chiém ty
trong 22.9% /tbng tai san, trong d6: - ; .

v Nguyénliu, vt lisu:  9.978 tr.ddng

v Congcy,dyngeu: 509 tr.ddng -
v"* Chi phi san xuit d& dang: 9.704 tr.ddng
v' Thanh phim: 18.011 tr.ddng
v' Hang giri di ban: 2.557 tr.dong

- Chi tiét hang tdn kho ndi dia:

Tn kho e RN, Tn kho
01/01/2019 e Tifa thy 31/12/2019
So e e S 56 e S6 \
| Gi tri Gi tri Gié trj Gié tri
Iuong 3 luong |. x_ 'y | lugng 3 luong :
tr d : d i
(sp) (tr dong) o) (tr dong) & (tr dong) (sp) (tr ddng)
Hangndi | ° | =
dia 13.709| 1469 | 65962 | 11.593 | 60376| 10.505| 19.295| 2.558
Nhén xét va d4nh gia:

- Tdn kho dén 31/12/2019 s6 lugng 19.295 sén pham, gid tri 2.558 tri¢u ddng.
Toan b s6 thanh phédm tdn kho 13 hang dang tiéu thu tai cira hang. .

- Nam 2019 1i kinh doanh hang ni dja: 639 triéu dong.

4. Dhu tu tai chinh dai han: :
Khoan diu tw gop vén vao Cong ty CP Nguyén phy ligu Dét May Binh An 700
triéu ddng chiém 0,63% VDL. Theo béo c4o tai chinh nim 2019 da kiém toan
cong ty cung cp: von gép cb phén 12 111 ty dong, lgi nhuén sau thué chua phén
phéi con lai liy ké dén 31/12/2019 : 8.530.372.179 ddng. Dén nay Céng ty chua
nhén duoe théng bio chia cb tirc tir cong ty ndy.

5. Diu tw xAy dung co ban: :
Tai Nghi Quyét s6 04/2019 NQ-DHDCD ngay 26/04/2019 duge PHDCD thong
qua: théng nh4t dau tur dy én tai Tinh Hiu Giang giai doan 1 1a 1.000 lao dong,
vén diu tir 70 ty ddng, ngudn vén chi yéu vay ngan hang. _
_ Ban didu hanh da trién khai dy 4n, hién nay UBND thi x& Long My dang lam
viée véi céc hd dan thye hign dén bu giai toa.
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6. Dau tw n‘lua sim TSCPD va CCDC:

DVT: dbng

Bon v Tai sén 6 dinh CCDC XD, stra chita Téng cong
kb A 1715349273 | 793.848018 |  445.630.000 | 2.954.827.291
KhuB 252.740000| 210.832.000| 400850370 | 864.422370
Miunh Ha 674.645.000 |  530.418.000 | = 325.246.000 | 1.422.033.500
Minh Ha 1.120.603.500 |  208.000.000 |  93.430.000 | 1.530.309.000 |
Tong cfng 3763337773 | 1.743.098.018 | 1265.156.370 | 6.771.592.161

7. Tinh hinh vén didu I¢ va c¢b dong:
- Vén didu 18 dwoc duyét va da phat hanh dén thoi diém 31/12/2019 1a:

S6 ¢cb phiéu Sb tién
Von cé phin ding ky phat hanh - 5.292.000 | 52.920.000.000 dong
Vén 00 0 phén da phét hanh (CP pho thong) 5.292.000 |  52.920.000.000 dong
S6 ¢b phiéu Iuu hanh (CP ph6 thong) 5.292.000 | 52.920.000.000 dong
Trong do: : : jig ' '
- Tdp doan Dét May Viét Nam 1.323.000 | 13.230.000.000 dén
- Cty TNHH Domex | 529.200 5.292.000.000 dong
- Ba Pham Thi Hoa 264.600 2.646.000.000 dong
- Ong Nguyén Ngoc Hdi 264.600 | 2.646.000.000 dong |
- Ong Tul Chao 264.600 2.646.000.000 dong
|- Cb dbng khdc 2.646,000 |  26.460.000.000 dong

8. Déanh gié'béo cdo tai chinh Cong ty:

- S ligu trén béo céo tai chinh nim 2019 d& phan 4nh trung thyc, hop 1y. S6 séch
chirng tir ké to4n dwge hach todn, Ivu trix, khoa hoc va tudn thit quy dinh cia
phép luét hién hanh.

- Viéc tinh trich khiu hao tai san cb dinh, phin bb chi phi, dam bao theo quy dinh
ciia ché d6 ké toan, luft quén 15; thué va cdc quy dinh ciia phép luft

PHAN B: KET QUA THUC HIEN CAC cHi TIEU TRQNG YEU TRONG
NHIEM KY IV (2015 -2019)

I Kétqua kinh doanh va lgi nhufn: '
Pon vi: triéu VND

Chi tidu _ Téng cong 5 ndm | Chénh

chiiyéu | 2015 | 2016 | 2017 | 2018 | 2019 | Thwc | Ké I§ch
hién hoach | TH/KH

Tong ’

doanh thu | 369.201 | 375.974 | 406.978 | 450.133 | 438.442 | 2.040.728 | 2.200.000 | -159.272

Loi nhuén :

trwécthué | 16.108 | 13.065 | 18.135 | 20.159| 20.259| 87.726 | 91.000 | -3.275




II. M§t sb chi tiu co' ban:

_ Chitituchiyéeu | BVT | 2015] 2016] 2017] 2018 | 2019 | B.quan
Ty sudt LNST/ VDL (%) [33.11%] 27.65% | 38.37% | 30.47% | 30.28% | 31.98%
C0 tire duge chia (%) [ _15%| 15% | 15% | 15%] 15% | 15%
Tong s0 lao dong BQ | 'nguwdi | 1.838 | 1.658| 1.609| 1.568| 1.458 | 1.626
Thu nhép ngén . . .
bg/ngudi/thing dong | 6,1 68| .72 #1] B3| 73
Léi co bén trén m6i CP | dong | 3.027 | 2.489 | 3453 | 3.113 | 2.726 | 2.962

IIIL. Tinh hinh von diéu 18 va ¢d dong: tir nam 2015 dén nam 2019 cong ty ting

vbn didu 18 2 14n, cu thé:

Lan 1: nam 2015 vén Cheu & ting tir 36.000 triu ddng Ién 37.800 triéu ddng,
ting 1.800 triéu d&ng

Lin 2: nim 2018 vén didu 18 téng tir 37.800 triéu ddng len 52.920 tm;u ddng,
ting 15.120 triéu ddng.

Ngay 10/12/2018 S& giao dich chimg khoén Ha N§i c6 Quyet dinh s 792/QP-
ISGDHN va théng béo sb 1475/TB- SGDHN chp thuén c p]:uéu cia Cong Ty
duoc giao dich trén san Upcom.

Vén didu 1& cua Cong ty tinh dén 31/12/2019 14 52.920. 000.000 dong, twong
ducmg 5.292.000 cb ph1éu ménh gia 10.000 dong : ,

1V. Vé t;ch luy von : :
- Ngudnvén chi s& hiru dén 31/ 12/2019 90. 101 triéu ddng

Trong do:

o ' Vén chi s¢ hitu: , 52.920 triéu ddng

e Quy diu tur phat trién: 24.182 triéu ddng

e Loi nhuén chua phan phdi: 12.999 triéu dbng
Sau 05 nim vén chi s& hitu ting tir 58.907 triéu ddng 1én 90.101 triéu ddng, ting
53%, twong duong 31.194 triéu ddng.
Lai co ban trén mdi cd phifu tai thdi diém 31/12/2015 la: 3.027 ddng (trén
3.780.000 CP) va dén 31/12/2019 1a: 2.726 ddng (trén 5.292.000 CP)

V. V& tinh trung thwe va hop Iy ciia s6 ligu :

Ban kiém so4t x4c nhéin s6 ligu vé tinh hinh san xuét kinh doanh nim 2019 va 05
nim (2015-2019) cita Céngty CP may Binh Minh theo béo céo clia Téng giém
doc 12 phén énh trung thyc va hop Iy trén cac ndi dung chu yéu.

S8 sach chimg tir ké todn co ban dugc ghl chép, hach toén, luan chuyén va luu trit
day du dung theo quy dinh hién hanh cia nha nudéc v clia Cong ty

Tinh hinh tai chinh cia Coéng ty deu nim trong sy kiém soat ctia Cong ty. Céc
khoan cong ng déu 1a ng luin chuyén, cdc khoin vay ngén hang dugc sir dung
dang myc dich, trong han murc va thdi han ctia khé uéc vay, tir quy 2;’2018 cong ty

khong c6 du ng vay.
Vigc trich 14p céc quy, trich khéu hao tai san ¢d dinh duge duy tr deu dan. Tinh

hinh tai chinh ctia cng ty hoat dong tot.
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- Bdo céo tai chinh hang nam tir nam 2015 dén nam 2019 ciia Cong ty dd dugc cong
ty kiém toan DTL x4c nhin va Cong ty TNHH kidm to4n va tham dinh gié V1et

Nam (AVA) xfc nhén. - _
IV. Tinh hinh hoat ddng ciia Hoi dong quan tri va Ban didu hanh:

1. V& hoat dong ciia Hi ddng quan tri:
- Hobi ddng Quan trj dd td chirc trién khai cac NgIn quyét Dai hdi dong Cb dong,

tuén thi Piéu 18 ciia Cong ty.
- Hbi ddng quan tri dd quan tdm chi dao dén hoat dong san xuét kinh doanh clia
Cong ty va c6 hiéu qua.
Hoi dong quan tri: _
Ong L& Mac Thuan Chu tich
Ba Nguyen Thi Théng Thanh vién
Ong Nguyén Ngoc Hai Thanh vién
Ong V& Qubc Hao Thanh vién
Ong Tu Yen Hsien Jimmy Thanh vién

2. V& cong tic quan Iy didu hanh ciia Tdng gidm dbc:
- Tuan thi Piéu 1¢ ctia Cong ty, Nghj quyét cia Pai hoi ddng C6 dong va Nghi
quyét ciia Hoi ddng quan tri.
- Trién khai va thyc hi¢n Nghi quyét ctia Hoi ddng quan tri, quén 1y va diéu hanh
hoat d¢ng sén xuht kinh doanh ctia Cong ty ¢6 hiéu qua.

Co quan diéu hauh:

f)ng Vo Quoc Hao ' Téng Giam dbe
Ong Nguyen Pirc Ngo Pho Iong Gi4m dbc
Ong Hd Thanh Lam Giam dbc thj trudng
Ong Vii Dinh Nghia Gigm ddc san xuét

3. Vé tinh tufn thii quy dinh ndi bd va phap luat:

Moi thanh vién Hoi ddng quan tri, Co quan diéu hanh, cac c4n bd phong ban
trong Céng ty déu tuan thi nguyén tic, quy dinh, vé quy ché nfi bd clia Cong ty
va phép luét. :

V. Nhitng kién nghj ciia Ban kiém soat:

- Kho:’m phz’u thu khéc ciia Ong Nguyén Duc Ngo 13 350 tri¢u dong, theo Nghj
quyét so 07/2016/ HDQT ngay 30/07/2016, s tién 350 tridu dong 12 khoan tién
gép vén ddu tr vao 10 dit Ba Vi, d& nghi HPQT sém c6 hudng glax quyét dut
diém.

- Tlep tue bdi duﬁng nghjep vu cho nhin vién, can bd quén ly tai cic don vi con
yéu, tranh rii ro vé tai chinh. Ting cudng cong téc gidm sat, 4p dung phuong
phép kiém tra gidm sat chéo giffa céc phong ban nhén sy, chi nhénh.

VI. Dénh gi vé hoat djng ciia Ban Kiém so4t :

- Nim 2019 Ban Kiém séat da duy tri céc hoat dfng clia minh thco ding chirc
ning nhi€ém vy, tudn thi theo Diéu 1¢ Cong ty va quy ché hoat dong ctia BKS.
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- Cén cr vao chire ndng nhiém vu cla céc thanh vién duge phén cﬁng trong ban,
m&i thanh vién ddu c6 tinh thin trdch nhiém cao, cu thé:

v' Gidm sdt chit ché tinh hinh SXKD, tai chinh cia Cong ty ddng thoi 6 y kién
aé xuat kip thoi v6i Ban Diéu hanh sau nhimg 13n kiém tra.
v' Dinh ky 6 thang, 9 thang béo c4o thdm dinh tai chinh giri HPQT.

v Kiém tra mdt s6 hop dong kinh té nfu va ngogi, cdc dang hgp doﬁg dich vy,
"hop ddng gia cong ngoai ¢6 y kién d& xut kip thor, trénh tinh trang bét loi vé
phia Cong ty.

v" Qui I11/2019 Ban kiém sodt da kiém tra tai Xi nghigp Minh Ha, xi nghiép
Mmh Hai va ¢6 béo c4o bing bién ban giri Téng giam déc.

VIL K& hoach ciia ban Kiém so4t nién do 2020:

- Qui I/2020 kiém tra cdc chi tiéu tai chinh, hoat dong kinh doanh nim 2019 cla
Cbng ty, béo céo Dai hoi ddng cb dong.

- Théng 04/2020 kiém soét tinh hinh hogat déng kinh doanh quy 1/2020; kiém tra
danh gié céc chi tiéu tai chinh. :

- Ké hoach tiép theo Ban kiém soat s& gt‘n Ban gidm d6c Cong ty sau.

Nhan déy Ban K1em soét xin chin thémh cdm on qui vi thanh vién HDQT, Ban
Pidu hinh va céc phong ban chirc néng cla Cong ty, cdc Chi nhénh, Xi nghje;p
thanh vién da tao didu kién cho Ban Kiém soét thue hién hodn thanh ké hoach ctia
nién d§2019.

Trén ddy 12 toan bd danh gid v& hoat dong kiém soat cia Céng ty C§ phﬁn May
Binh Minh ndm 2019 va 5 nim 2015-2019 xin béo c4o vdi Pai hoi déng cb dong.
Kinh mong dugc sy gop ¥ chén thanh ciia qui vi cd dong.

Kinh chic qui vi manh khée, chiic Cong ty C6 phdn May Binh Minh ngay cang
phét trién bén virng va thlnh vugng./.

Tran trong!
Noi nhan: S TM. BAN KIEM SOAT
- Nhu trén; Trwéng Ban
- Lwu BKS.
Ng6 Thi Than



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

MAY BINH MINH Déc 14p — Ty do — Hanh phic
I e R - 5] 1 [ S—
Hoi Dong Quén Trij TP.Ho6 Chi Minh, ngdy 12 thdng 6 nim 2020,

86 : 04/2020/HDQT
TO TRINH
V/v: “Phén phoi lgi nhuiin va chia ¢ tire nim 2019”
Kinh trinh: ~ Pai hoi déng C§ dong
- Cén cir vao Piéu 1¢ 16 chirc hoat déng Cong ty cb phan May Binh Minh dugc Dai
hdi ddng cb dong thong qua ngdy 28/04/2018 (sia déi lan thit 6).
- Can ctr két qua san xuat kinh doanh cta Cong ty nim 2019.

- Céin ctr Nghj quyét s6: 02/2020/NQ-HPQT nghy 12/03/2020 cita HDQT
- HDQT trinh Pai hoi dong ¢b dong théng qua cc ndi dung sau:

1. Ty I¢ chia cb titc va ty 1¢ phan phéi l¢i nhuan cho cdc qu§ nim 2019 nhu sav:

- Loi nhuan trudc thué nim 2018 ; 20.258.737.423 ddng
- Thué TNDN nim 2019 : 4.232.287.485 dbng
- Loinhugn sau thué TNDN : 16.026.449.938 dong
- Trich quy dAu tir phé: trién 10% : 1.602.644.994 ddng
- Trich quy khen thuong 5% : 801.322.497 ddng
- Trich quy phic Igi 5% : 801.322.497 déng
- Chia ¢b tirc bing tién mit 15% VDL : 7.938.000.000 déng
- Lgi nhugn con lai chua phan phéi : 4.883.159.950 déng

2. Loi nhuédn con lai chua phan phéi liiy ké dén 31/12/2019: 12.998.736.755 dong, dugc
bd sung vao quy dau tur phat trién mé rong quy md san xuit (Du 4n d4 dugc Pai hdi dbng
cb dong thudng nién 2019 théng nhét théng qua, 26#04/201 9).

3. Uy quyén cho Ban Pidu Hanh thyc hién phan phéi lgi nhugn va chi tra ¢b tire ndm 2019
trude thoi diém 30/06/2020.

4. Dai hi dong Cb dong ity quyén cho Hoi ddng quan trj giao Ban idu hanh chon don vj
kiém todn ddc 1ap nam 2020.

I/M.HQT PONG QUAN TR] [(L'L"
) \ hi tich

Pt

Lé Mac Thuin



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

MAY BINH MINH Doc 1ap — Tu do — Hanh phic
------- = B, -] 11 [c: S
Héi Pong Quén Tri TP.H6 Chi Minh, ngay 12 thdng 06 ndm 2020.
S6: /2020/HPQT
BAO CAO

- Vv« LAy y kién C6 dong sira dbi didu 1¢ cong ty — lan thi 77

Kinh trinh:  Pai hi dong C6 dong

- Cén ctt Luat doanh nghiép s6: 68/2014/QH13 da duge Quéc hoi thong qua ngay

26/11/2014, c6 hiéu lyc thi hanh ngay 01/7/2015.

Cin cir Nghi dinh sb : 71/2017/ND-CP ciia Chinh phi ngay 06/6/2017 va Thong tu
hudng din 95/2017/TT-BTC ctia BO Tai chinh ngdy 22/9/2017 vé viéc “Huéng dén
v& Quén trji Cong ty- 4p dung cho Cong ty dai chiing”

Vao ngiy 12/3/2020 Coéng ty CP May Binh Minh cé théng bao s6: 05/TB-
HPQT/2020 vé viéc 14y y kién C6 dong bang vin ban “Sira dbi Diéu 1¢ Cong ty -
lin th@ 77 nhim phi hop véi Luét hién hanh dp dung cho Cong ty dai chung.

+ Nguyén tic soan thio Diéu 1 méi: Trén co s& ton trong nhitng ndi dung cin
ban ciia Didu 16 hién hanh (didu 1& chua sita dbi) c6 bd sung thém mét s6 ndi dung
mang tinh vin ban cho phit hgp véi Nghi dinh 71 & Thong tur 95.

+ Két qua 1ap Bién ban kiém phiéu ldy ¥ kién C6 déng: Can it Dy théo Diéu L¢
sita @i ma Ban soan thio giri dén Cb Pong. Ngay 23/3/2020 Cong ty tién hanh 14p
Bién Ban kidm phiéu c6 ddy di thanh phin theo Luft dinh & Diéu 1§ quy dinh
(Bién ban s6: 07/2020/BB-HPQT ngay 23/03/2020, dinh kém) v6i két qué:

T§ 18 tén thanh : “Dy thio Didu 18 stra d6i” : 98,94 %
Khong tan thanh : ‘ 0,01 %
Y kién khéc : 1,05 %

Nhu viy cin cir theo Diéu 29 khoan 3 ciia Diu 18 Cong ty thi Dy théo Diéu 18
chinh thirc dugce thyc thi ngay 23/03/2020.

+ Y kién ciia HPQT :

1/ Tai céc ¥ kién khac ctia CO dong (chiém ty I¢ 1.05%) c6 su déng gop chén
thanh, mang tinh x4y dyng, phi hgp véi céc véan ban phap quy hién hanh nhung
khong trai v6i ndi dung ciia Diéu 18 cii (dang thye hién) hoc mét vai diéu, khodn,
muc dién din, dbi chiéu khong phit hop véi Piéu 1@ cii (so sét trong khdu bién
soan). Do d6 HPQT da chi dao Ban soan thao hoan chinh phat hanh chinh thirc tai
ngay hop Pai hoi Ddng C6 dong nam 2020.



Cu thé céc didu, khoan sau: Didu I: (khodn Ic, le); Piéu 12 ﬁchoarz 3); Diéu 15
(khoan 3); Bzeu 16 (khodn 21, 2m)... Ban soan thao s& giri y kién tra 1o bing vin
ban tryc tiép cho cic Cd dong co ¥ kién déng gop dr thao sira dbi néi teén.

2/ Piéu'lé méi (4 stra dbi) co gid tri thuc hién ngay sau khi Pai hoi Pong c6 dong
niim 2020 két thic.

T/M HQI PONG QUAN TRI
Chii tich

Lé Mac Thuén



Cty CP may Binh Minh CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap — Tu do — Hanh phtic
S6:09 - A/ 2020/ HPQT

TP. HCM ngay 9 thang 5 ndm 2020

NGHI QUYET CUA HOI PONG QUAN TRI
( Phién hop thtt 27 , nhidm ky 2015-2020 )

Ngay 9 thang 5 nim 2020 , tai vin phong Cong ty CP may Binh minh ( 440 No
Trang Long , P.13 , Q.Binh thanh , TP.HCM ) , Hoi dong quan tri Cong ty CP may Binh
minh nhiém ky IV ( 2015-2020 ) t6 chitc cuge hop theo sy tricu tap cua Chu tich HDQT
Coéngty .

Thanh vién tham du cude hop gom :

1/ Ong L& Mac Thudn Chu tich .

2/ Ba Nguyén Thj Théng Thanh vién .

3/ Ong Nguy&n Ngoc Hai Thanh vién .

4/ Ong V& Qudc Hio Thanh vién .

5/ Ba Ngb My Chi Thanh vién ( ty quyén )
6/ Ba Ngo Thi Théan Truéng ban kiém sodt .

Cute hop bat dau lic 08giv 00 ; két thic lic 10g cling ngay .
Cha tri cupc hop : Ong L& Mac Thuan - Chu tich HDQT .
Thu ky cufc hop : Ong Ho Thanh Lam - Thu ky HPQT .

Hoi dong quén trj da thao luan va théng nhit quyét nghi nhu sau :

Theo bién ban s6 07/2020/BB-HPQT - ngay 22/3/2020 V/v « Ly § kién C4 dong
bang vin ban vé du théo siia d6i Di6u I¢ Cong ty cé phin may Binh Minh lin 7 , €0 ndi
dung chinh nhu sau :

- Téng sb phiéu lay ¥ kién phat ra ; 59 phiéu — twong tmg 5.149.216 ¢6 phén , chiém
97,3% von didu 1§ ,

- Téng s6 phiéu thu v& : 50 phiéu — twong tmg 5.017.005 ¢b phan , chiém 94,8% vén
dicu 1¢ va 97,43% téng s6 ¢6 phin 14y y kién .

t

Két qua biéu quyét :
+ Tan thanh 1 98,94% .
+ Khdng tdn thanh ¢ 000% .
+ Y kién khac 0 1,05%.

Can ctr két qua trén , Hoi ddng quan tri két lugn : Didu I& Cong ty cd phin may Binh
Minh stra d6i lan thi 7 &3 duge CO dong thong qua .
Ngay hiéu luc clia Diu 1€ sira ddi 13 ngay 12 thng 6 nam 2020,

QI DONG QUAN TR] |y -
< o /
Noinhén : - Céc thanh vién HPQT / BKS / BPH,

- Luu thu ky HPQT.



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

MAY BiNH MINH Bfc 14p - Tw do — Hanh Phiic

2020/BB-HPQT TP.HCM, ngcg; 23 thang 03 niim 2020

BIEN BAN KIEM PHIEU
, LAY Y KIEN CO DONG BANG VAN BAN .
£ DY THAO SUA POI PIEU LE CTY CP MAY BINH MINH LAN 7 |
Céin it Lut Doanh nghigp s6 68/2014/QH13 dé dege Quoc hgi thong qua ngdy 26/11/2014,
€6 hidu lyc thi hanh tir 01/07/2015;

Cén cit Nghi dink 56 71/2017/ND-CP ngdy 06/06/2017 m:ca Chink phi va Théng tu
95/2017/TT-BTC ngdy 22/9/2017 cita B¢ Tai chink Viv “Hudng dén vé quan tri céng ty dp

dung doi véi cong ty dai chimg”

Ciin cib Piby 18 16 chire va hogt djng Céng ty ed phdn May Binh Minh dd duoe Dai hji dﬁng
ed déng théng qua ngiy 28/04/2018 (sika dbi Idn thit 6) v: Quy ché ndi bj vé quin tri cong ty
déi duge Dai hii dng cd dong théng qua ngdyl4/05/2019.

Géin cik Nghi quyét 56 02/2020/HPQT rngdy 12/03/2020 etia Hoi ﬁ’arzg quan tri;
Cén cir vao 56 pkzé'u ldy ¥ kién bing vin ban cé dong giki vé Cang ty dén 16h ngdy

21/03/2020

Hbm nay ngly 23 thang 03 nam 2020, vao ic 14h00° tai Cong ty o8 phén may Binh Minh,
HDQT cong ty tf) chitc kidm phibu 1dy y kién cb déng béing viin ban v6i céc nfi dung seu:

Y/ Thong tin doanh nghiép:

Tén oong ty: CONG TY CO PHAN MAY BINH MINH.

&0
2. Dia chi: 440 No Trang Long Phuéng 13 Quén Binh Thanh, Tp.HCM.
3. Dién thoai: 028-35533358 Fax: 028-35533348 1
4. Gify chimg nhin ding ky kinh doanh sb: 0301886832 do S& K& hoach va Diu tir Tp.HCM
chp 14n d3u ngdy 09/11/1999, thay dbi 1An thtr 18 ngay 07/05/2019
5. M chitng khotin : BMG
1/ Thanh phén kifm phiéu:
1. Thash vién HDQT
~ Ong Nguy&n Ngoc Hai - Thanh vién HPQT
. 2. Ngudi dai dign theo phép luét:
- Ong V& Quéc Hao - Tdng gitm dbc cong ty.
3. Ngudi gidm sét kiém phidu:
- BaNgb Thi Thén - Truémg BKS.

13




4. Ngubi thuc hign kidm phiéu:

I/ Két qua kidm phiéu:

- OngHd Thanh L&m - Thu ky HDQT
- BANguyfn Thi ThuNhung - Trudng Ban quan h§ c6 dong.
- Ong Nguyén Minh Tuéin - Ph6 Ban quan hé cb dong.

5, Thu ky: Ba Nguy&n Thi Bich Dao - Van phong cbng ty.

- Téng s6 Phiéu Iy ¥ kién bing vén bén phét ra : 59, fwong g v6i tdng sb cb phiéu tham gia
4y ¥ kién : 5.149.216 cb phiéu, chiém ty 18 97,3% vin ditu 1¢:

- Tong sb phiéu thu v& 50 fwong tmg voi tong s6 ¢d phi
94,8% vbn didu 18 va chiém 97,43% téng CP 1y y kifn. Trong d6:
+ Phiéu khong hgp 1¢: 0, twong tmg v6i s6 cb phiéu:0 , chiém ty 18 : 0%

kién.

&u: 5.017.005 cb phiéu , chiém ty 18

tdng CP ldy ¥y

+ Phiéu hop 18: 50 tuong Gmg v6i s6 cb phiéu 5.017.005 CP , chifm 1 18 : 97,43% tong

- Khong tén thaoh : 0,01%

- Y kién khac :

1,05 %

CP Iy y kién.
- Cu thé két qué nhu sau:(t§ 18 % trén ting cb phifu tham gia Wy y kién hop 1§)
STT Néidung  *| Ténthanh (%) |Khéng tin thinh (%) Y kién khdc (%)
1 Chuong I 96.12% 3.88%
2 Chuong 1 99.87% 0.13%
3 |Chwonglll ¢+ ~ 99.87% 013%
4 |ChwonglV 100% -
3 Chwong V 99.87% 0.13%
6 Churong VI 97.54% _ - 246% .
7 [Chwong VIl |~ 9626% 3%
8 Chuong VIIL 96.70% 3.30%
9 Chuong IX 99.42% 0.58%
10 | Chuong X 97.67% 2.33%
11 | Chuwong XI 100% :
42 | Chuong X1I 99.87% - 0.13%
13 | Chuong XIII 100% )
14 | Chuong XIV 96.84% 3.16%
15 | Chuong XV 100%
16 | Chuong XVI 956.7% 3.30%
17 | Chuong XVII 100%
|18 | Chuong XVIIT 100%
119 | Chuong XIX 100%
20 | Chuong XX 100%
21 | Chuong XXI 100%
22 | Chwong XXII 100%
Két qua :
' -Ténthanh: 98,94 %

2/3



IV/ Cin ot két qua trén, két lugn:

- Cén c& vao Ludt Doanh nghiép, Pidu 1 hién hinh ciia Céng ty (khoan 3 Diéu 29), két
qua kiém phiéu ndy 12 co so dé PHDCP nhigm kj 2020-2025 théng nht théng qua Bleu
1§ sira dbi bd sung IAn thtt 7 ciia Céng ty C8 phin may Binh Minh .

- Npi dung cdc y kién khac: Giao cho ban didu hinh téng hop sogn thio v s tré 161 cho cd
@ong bing vin ban.

' V/ Bién bén gdm 03 trang, dugc doc va théng quahdi  15h20° cling ngdy.

Ngi5i dgi dign theo phép lujt : Thanh vién HDQT

I A
V& Qudc Hao Nguyén Ngoc Hai
Ngwiri gism sat Kidm phiéu
!
~ \—’/_
Ng Thi Than
Ngudi Kiém Phiéu Thu ky

¥

H3 Thanh Lam Nguy®n Thi Thu Nhung Nguyén Minh Tufin  Nguy&n Thi Bich Dio

3/3



PAI HQI PONG CO PONG CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP MAY BINH MINH Djc lap — Ty do — Hanh phii
A anh phic
NHIEM KY V (2020-2025) SSURIC%{ 11 } 55 M
ey TP.HCM, ngay 12 thdng 6 ndm 2020
D théo

. QUY CHE PE CU'- UNG CU - BAU CU
THANH VIEN HQI PONG QUAN TRI VA KIEM SOAT VIEN

- Can cir Lugt Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;

- Can cir Nghi dinh 71/2017/ND-CP ciia Chinh phii ngay 06/06/2017 va Théng tu
95/2017/TT-BTC ctia B§ Tai Chinh ngay 22/9/2017 vé quén tri dp dung véi
Céng ty dai chiing.

- Cdn cir Diéu Ié t6 chirc hoat dpng va Quy ché noi b vé quan tri céng ty duoc
Bai héi dong cé dong théng qua.

Hoi dong Quan tri Cong ty cb phan May Binh Mmh trinh Pai hdi dong cb dong noi
dung quy ché dé cir, ng cir, bau cir thanh vién Hoi ddng quan trJ, va thanh vién Ban
kiém soat tai Pai hoi ddng ¢ dong nhiém ky V (2020- -2025), cy thé nhu sau:

_ CHUONGI
NHOUNG QUY PINH CHUNG

Diéu 1. Muc dich, pham vi diéu chinh va dbi twong 4p dung:

1.1. Quy ché nay duoc x4c lap nham quy dinh cu thé cc nguyén téc, phuong thirc cho
viée @8 ctr, tmg ctr va bau cir Thanh vién Hoi dong quén tri, Ban Kiém soat Cong ty CP
May Binh Minh tai phién hop Dai hdi dong cd dong (Pai hoi) nhiém ky V (2020-2025).

1.2. Quy ché nay 4p dung ddi véi céc ¢d dong ca nhén hodc dai dién ﬁy quyén clia nhém
ch dong ca nhan cl:uém giir tir 0,1% vén didu 18 trg Ien hodc ngudi dal dién thco iy
quyén cuia cd dong 1a t chirc ¢6 tén trong danh sdch cb dong tai ngay chét quyén tham
du Pai hoi ddng cb dong (ngay 26/05/2020) c6 mit tai phién hop PHPCP.

Pidu 2. Quyén va nghia vy ciia cic cb dong, dai dién theo iy quyén tham dy Dai
hoi dﬁng cb dong:

21 an c¢d ddng, dai dién theo ity quyén khi dén tham dy Dai héi déu duge nhan mot
phiéu Biu ctr Hoi dong quan tri (HDQT) va mdt phiéu biu cir Ban klem soat (BKS),
trén Phleu ghi r6 50 lugng, cd phan ma cb dong hoic dai dién theo tiy quyén clia cd dong
@6 nfim gitt va sé phiéu bidu quyét trong img duge sir dung dé blu cir

29,.Ci dong phai tudn thu cac didu kién va thé thic quy dinh tai Quy ché nay va sy
hudng din cua Ban kiém phleu, Poan Chu tich Pai hoi.

= T T e ]
Quy ché bau cit HPQT, BKS -~ Nhiém ky V (2020-2025) 1



CHUONG II
QUY PINH VE PE CU, UNG CU' THANH VIEN HPQT, BKS
NHIEM KY V (2020-2025)

Pidu 3. S6 lwgng, tiéu chufin thanh vién Hyi dong quan tri:

3.1. S5 lurong thanh vién HDQT dugc bau la 05 thanh vién v6i tmg cir vién 06.

3.2. Tiéu chudn va diéu kién cia thanh vién HDQT:

Thanh vién HPQT phai thoa man céc ti€u chuén 1am thanh vién HDQT theo quy dinh

tai Pidu 151 Luit Doanh nghiép 2014; Piéu 1¢ Cong ty va Quy ché nay, cu thé nhu sau:

Cé nang luc hanh vi dan sy diy du, khong thu(;rc dbi twong khong duge quan ly
doanh nghiép theo quy dinh tai khoan 2 Diéu 18 ctia Lugt Doanh nghiép va phép luat
lién quan; Co sirc khoe, ¢ pham chét dao dirc tdt, trung thye, liém khiét, am hiéu
phép ludt, luén coi trong l¢i ich cia Cong ty va C6 déng.

C¢ trinh d§ chuyén mon, kinh nghiém trong quan ly kinh doanh dac biét 1a trong
linh vyc hoat dgng ctia Cong ty. Phai la co dong s& hiru cb phin tdi thleu 1% vén
diéu 1¢ hodic ngum dai dién hop phap cho ¢ dong phap nhén hogc nhom cb dong so
hitu s6 c6 phin 10% vén diéu 1¢ tré 1én.

Thanh vién Hoi ddng quan tri cb thé kiém céc chirc danh didu hanh truc tiép SX-KD
cua Cong ty; khéng dwoc 13 vo hodc chong, cha d¢, cha nudi, me de, me nudi, con
dé, con nuéi, anh ruft, chi rudt, em rudt, anh ré, em ré, chi dau, em dau cia Tong
giam d8c va ngudi quén 1y khic ovia Cong ty.

,}t b} L z L4 . -n ot '; L4
Picu. 4. 56 lwgng va iieu chuin fing o vién viao Ban Kiem soat:

4.1. 86 lrgng Kiém soét vién dugce bau 12 03 Kiém soét vién véi thanh vién tham gia
theo d ct, tmg cir 12 03.

4.2. Kiém soat vién phai thoa man cic tiéu chudn 1am Kiém soat vién theo quy dinh tai
Piéu 164 Luat Doanh nghiép 2014 va theo Quy ché nay, cu thd nhur sau:

C6 ning lyc hanh vi dan su diy di va khong thude d6i teong bi cim thanh lgp va
quén 1y doanh nghiép theo quy dinh ctia Luat Doanh nghiép.

Khong phai la vg hodc chong, cha d¢, cha nudi, m¢ d¢, me nudi, con de, con nudi,
anh ruft, chi rudt, em ruot ctia thanh vién Hoi ddng quan tri, Téng gidm doc va
ngudi quan ly khéc cua Téng cong ty.

Khong duge gifr cac chirc vy quan ly Cong ty.
Khong phai 12 ngudi trong by phan ké toén, tai chinh ciia Cong ty.

Khong pha1 4 thanh vién hay nhin vién ciia cdng ty kiém todn doc lép dang thyc
hién viéc kiém todn béo céo tai chinh ctia Cong ty trong 03 (ba) nim lién trudc do.

Truéng Ban kiém soat phai 13 ké toén vién hoic kiém toén vién chuyén nghiép va
phai lam viéc chuyén trach tai Cong ty.

Quy ché bau cir HPQT, BKS - Nhiém ky V (2020-2025)



Piéu 5. Quyén dé cir, img cir lam thanh vién HDQT:

5.1. Cac ) dong nidm gitt ¢b phan cd quyén bidu quyét c¢6 quyén g0p s6 quyén biéu
quyet cia tirng 0 dong lai v6i nhau dé dé cir cac ng ctr vién HDQT. S6 lwong g cir
vién ma mbi nhém ¢ quyen dé cur phu thuge vao $6 lwong tng ctr vién do Dai hoi
quyét dinh va ty 18 s& hitu cb phan ciia mdi nhém. C dbng hojc nhém cb déng ném gift
(tinh dén ngay chdt danh sach c6 dong ngay 26/05/2020):

a. Tir 10% dén dudi 25% sb cb phin c6 quyén bidu quyét dugce d& cir mét g vién.

b. Tir 25% dén duéi 40% sb cb phin c6 quyén biéu quyét dugce dé cir t6i da hai tmg
vién; -

c. Tir 40% s6 cd phan trd 1én c6 quyén biéu quyét dwgc dé cir t6i da ba tng vién;

Ngudi tw tmg cir va duge d& cir (sau ddy goi chung la tng cir vién)'phéi giri hd so (mg
cir hop 1€ va dung han theo quy dinh.

Didu 6. Quyén d@ cir, img cit 1am Kiém soat vién

6.1, Cac cb dong nim giit cb phan cd quyen bidu quyét co quyen gop sb quyén biéu
quyct cua timg cb dong lai véi nhau dé dé cir céc mg v1en Kiém sodat vién. S6 lugng
Ung cur vién ma mdi nhém c6 quyen dé cir phu thudc vao sb lugng g ctr vién do Dax
hdi quyét dinh va ty 1& s hiru c0 phin ctia mdi nhém C6 dong hodic nhém cb dong nim
gifr:

a. Tir 10% dén dudi 25% sb cd phin c6 quyén bidu quyét duge d& oir mot tmg vién,

b. Tir 25% dén duéi 40% sb cd phén c6 quyén bicu quyét duge @ cir t6i da hai mg
vién.

c. Tir 40% s6 5 ¢b phan trds 18n c6 quyén biéu quyét duge dé cir toi da ba Gng vién.

6.2. Tru'cmg hop sb luong (g cur vién Kidm soét vién thong qua d& cu ung clr van
khong du s6 lugng can thiét hodc khong du tiéu chun theo quy dinh thi s6 @ng cir vién
con lai do Poan Chu tich hodc Pai héi quyét dinh.

Pidu 7. Hb so tham gia d& cit, ing cir dé bau vao thanh vién HDQT, BKS:

7.1. H so tham gia {mg cir, d& cir img cir vién dé biu vao HDQT va BKS bao gbm:
a. Pon tmg cit hogc Pon d& cir (g vién tham gia HDQT hoiic BKS.
b. So yéu Iy lich do ting cir vién ty khai c6 dén anh.
¢. Ban sao hop 16 CMND/CCCD/H) chiéu.

d. Bén sao hgp 1€ céac bﬁng cap vin bing chimg chi chimg nhén trinh d vin hod,
trinh do chuyen moén ( néu c6 bing méi khai thong tin).

e. Gidy uy quyen ban chinh (dai dién cho co dong phap nhin) va/hodc Bién ban hop
nhém (neu {mg cir vién dugc nhom uy quyen tng cir).

7.2. Hd so d& cir, tmg cir phai duge giri t6i Cong ty CP May Binh Minh chdm nhét truée
16h30 ngay 06/04/2020 theo dia chi sau:

- Ban Quan h¢ Cb dong - Cong ty CP May Binh Minh

Quy ché& biu cix HPQT, BKS - Nhiém ky V (2020-2025)



Dia chi: 440 No Trang Long P.13 Q. Binh Thanh TP.H Chi Minh —Viét Nam
(Ba Nguyén Thi Thu Nhung — Ké todn Trudng; Ong Nguyén Minh Tudn — Chdnh vin
phong)
7.3. Chi nhu'ng hd so @& cir/fng cir dép 1 ing du diéu kién d@ ctr, tmg cir va nhimg tmg cir

vién dép ng du didu kién trong (g cia thanh vién HDQT, BKS méi duge dua vio
danh sach g ctr vién cong bd cong khai dai chiing v tai Dai hoi.

CHUONG III
BAU CU THANH VIEN HOI PONG QUAN TR,
BAN KIEM SOAT NHIEM KY V (2020-2025)

LA I 4 r > - A
Di¢u 8. Lya chon céc tng cir vién
Dvya trén cdc Pon @ cir, 1rng ctr ciza céc ¢ dong, nhom c6 déng va cac hd so kém theo

cua cac ung ctr vién, Ban tb chirc Dal h01 dong ) dong sé lap danh séch céc Gng cir
vién dép tmg du diéu kién quy dinh dé biu thanh vién HPQT va Kiém soét vién.

Piéu 9. Nguyén tic biu cir
Viée biu cir thanh vién HDQT va BKS duoc tién hanh theo cc nguyén tic sau diy:

- Tuéin thi phap ludt hién hanh vé doanh nghidp tai Viét Nam.

- Bdo dam tinh cong khai, dan chit va quyén loi hop phép cta tit ca ¢ dong.

Diéu 10. Nguwoi ¢6 quyeén bdu cir:
Nguoi co quyén biu ci tai Dgu hoi 1 céc cd dong c4 nhéin hodc dai dién Uy quyén cia
nhém co dong ca nhén chlem giit tir 0,1% vén diéu 18 try len hodc ngudi dai dupn theo

lly quyén ctia cd déng la t6 chirc ¢6 tén trong danh séch cb ddng tai ngdy chét quyén
tham dy Dai h(;u ddng cb dong (ngay 26/05/2020) co mit tai phién hop DPHDCP.

Ditu 11. Hinh thitc va phuong thic biu cir

151, qu:c bau cir thinh vién HDQT va BKS s& duge thuc hién theo hinh thire trye tiép,
bé phiéu kin tai Dai hoi theo phiong thirc biu ddn phiéu.

11.2. Sau khi Dai hi théng qua danh sich céc ung vién bau thanh vién HBQT (05
thanh vién), BKS ( 03 thanh vién) va thong qua cic thi tuc bau cir, mdi dai bidu tham
du Dai hoi s€ duge Ban t6 chirc phat 02 (hai) ph1eu biu: mét (01) Phiéu bau thanh vién
H6i dong quén trj (mau hdng) va mét (01) Phiéu biu thanh vién Ban kiém soat (mau
xanh). Dai b1eu ¢6 trach nhiém kiém tra thong tin trén phiéu bau, néu c6 sai st phai bao
ngay cho Ban t6 chie.

11.3, Tren ph1éu ghi r6 danh séch céc Ung vién dugc sap xep theo thir tir ABC; m3 dai
biéu; s6 ¢d phin s& hitu/hojic dai dién; Tdng sé phiéu bdu HPQT/BKS; c6 dong diu
treo ciia Cong ty.
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11.4. Cb dong/dai dién uy quyen clia cb dong béu sb img vién tdi da bang sb lugng cin
bau vio thanh vién HPQT (tbi thiéu: 1, t6i da; 5)/ bau BKS (t6i thiéu: 1, tdi da: 3)

11.5. MDI cd dong c6 tong s6 phiéu bau twong tmg vdi tong s6 ¢b phan s& hiru (bao gom
cé s6 ¢ phin s& hﬁu va/hodc duge Gy quyen) nhén véi so lugng thanh vién duge bau
cia HPQT hodc s0 kiém soét vién dugce biu cia BKS. Cu thé theo cong thirc sau:

(i)  Bdu thanh vién HPQT:
(i)  Tong sb phiéu Téng s6 cb phin S6 thanh vién

béu HDQT = coquyénbibuquyét x duoc biu cia HDQT

(iii)  Béu thanh vién BKS:

(iv)  Tong sb phiéu Téng sb cb phan S6 thanh vién
bau BKS = o6 quyénbiéu quyét x  dugc bdu cia BKS

11.6. C8 dbng c6 quyén dbn hét tbng sb phiéu biu clia minh cho mdt tmg ctr vién holic
phéin chia cho mdt s0 tng cir vién.

11 s Tong sé phiéu bau cho cac ung cr vién cua mdt co dong khong duge vuot qua
tbng sb phleu bu duge phép cta cb ddng a6 (bdng 6 c6 } phdn nhdn véi sé thanh vién
duege bau).

(Xem vi du chi tiét vé phurong thitc bau don phiéu tai hudng dén bau cir * )

Pidu 12. T chirc va giam st bau cir
12.1. Ban kiém phiéu:

a. Viéc td chirc vA gidm sat bau cir duge Ban kiém phiéu thay mit cho Dai hdi thuc hién
theo dng céc quy dinh tai Quy ché niy.

b. Ban klcm phiéu gdm mot (01) Truong ban va ndm (05) thanh vién khac do Dai hoi
bidu quyét thong qua theo d& nghi ctia Poan Chi tich.

c. Thanh vién Ban kiém phiéu khong dugc 12 ngudi c6 tén trong danh sich a8 ctr, tmg
ctr vao thanh vién HPQT va thanh vién BKS.

12.2. Ban kié{ﬂ phiéu phai bao dam tinh chinh tryc, khich quan, béo mét thong tin vé
viée kiém phiéu va bau cir.

12.3. Ban Kiém phiéu c6 nhiém vu:

a. Kiém tra va cong b danh sach céc g vién HDQT va BKS.

b. Phd bién, hudng din céch thirc bau cir cho cb dong.

c. Phét va thu phiéu biu ctr cho C& dong /dai dién dugc Cé dong ty quyén.

d. Kiém tra, giém sat viéc bo phiéu cuia cac cb dong, dai dién cb dong.
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e. Thue hién kidm phiéu, 1ap bién ban kiém phidu, cong b két qua kiém phiéu truée
Dai hi

f. Ban giao lai Bién ban kiém phleu va todn bd phleu bau cit cho Thur ky hosic Poan Chu
tich

g. Cung Chu toa Dai hdi xem x¢t va giai quyét khiéu nai, t6 cdo vé két qua biu cir (néu
¢6) va béo cdo dé Pai hoi quyét dinh.

h. Va cac nhiém vu lién quan khéc.

i. Ban kiém phiéu chm hoan toan trach nhiém trude phép ludt va Dai hoi vé viéc tudn
thit Quy ché nay va v& tinh chinh xac cia két qua kiém phiéu.

Piéu 13. Phiéu biu va ghi phiéu bau
13.1. Phiéu bau;

a. Phidu bau do Cong ty CP May Binh Minh phat hanh, dugc in thong nhét, cé dau treo
cua Cong ty, co mé 50 cd d6ng; tong s6 ¢6 phan s& hiru/dwge Gy quyén dai dién, tong sb
phiéu bau ctt.

b. C4 déng/dai dién try quyén duge phit dong thdi 01 phiéu biu thanh vién Hoi dong
quan trj (mau héng) va 01 phiéu biu thanh vién Ban Kiém soat (mau xanh) theo ma sb
tham dy (s& hitu va duge ty quyén).

¢. C6 dbng hojic dai dién cb dong khi duoc phét phiéu bdu phéi kiém tra lai cdc thong
tin ghi trén phiéu bau, néu c6 sai sot, cd déng phai thong béo ngay cho Ban kiém phicu
@& ddi phiéu biu khéc.

13.2. Cach ghi phiéu bau:

a. Puge Iién hanh theo nguyén tic bdu ddn phiéu va bé phiéu kin (dinkh kém phu luc
huong dan bau don phiéu — do Ban kiém phieu trién khai trude Dai hoi *).

b. Cd ddng/dai dién ty quyén cia cb dong biu s tmg vién t6i da bing s6 lvong cin biu
vao thanh vién HDQT/BKS.

c. Cé déng cb quyén str dung tong sb phleu bau ctia minh dé bau cho mét tmg cir vién
hodc mot s g ctr vién, véi sé lugng phiéu biu danh cho mdi img cir vién khong bt
budc bing nhau.

d. S6 hrgng g cir vién duge biu trong mdi phiéu biu khong drge vugt qua sb lugng
t6i da dwgc phép biu (HPQT: 05 thanh vién; BKS: 03 thanh vién)

f. Truomg hop ghi sai, ¢6 déng d& nghi Ban Kiém phiéu dbi phiéu biu khac.

13.3. Phiéu hop 18 khi c6 du cac diu kién sau diy:

a. Phleu biu cho tmg vién ¢6 tén trong danh sach va trong pham vi s6 lwgng thanh vién
can bAu di dugc Pai hoi ddng cb dong thong qua.

b. Tong s6 lrgng phiéu bau nhé hon hojc bing tong s6 phiéu biu dwgc phép cia co
dong d6 (bing s6 c6 phan nhin véi s6 thanh vién duge bau).

c. Khéng thudc trudng hop quy dinh tai Khoan 13.4 Diéu nay.
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13.4. Phiéu bau khong hop 1§ khi thude mét trong céc trudng hgp sau:

a. Phiéu khéng do Cong ty CP may Binh Minh ph4t hanh v&/hojic khong cé déu cta
cong ty.

b. Phiéu gach x6a, sira chita, bd sung cac noi dung khéng theo quy dinh (trudng hop
viét sai phai ddi lai phiéu méi).

c. Phiéu c6 ghi thém hoic ghi tén khéng ding, khéng thude danh sich img cir vién da
duge Pai hoi théng nhét thong qua trude khi tién hanh bo phiéu.

d. Phiéu c6 tdng sé phiéu bau cho nhiing tmg cir vién vuot tiué. tdng sb phiéu dwoc phép
bAu ciia c6 d6ng @6 (bao gdm quyén s hitu va dugc dy quyén).

e. Phiéu bau cho nhiéu tmg vién hon s6 luong cén bau.

f. Phiéu khéng ghi s lrong phiéu bau cho bét ky g cir vién nao.

Biéu 14. Bb phiéu va kiém phiéu

14.1. Viéc bo Rhiéu duoc bﬁt' dﬁg khi viéc phat pl}jéu béu ctr duge hoan tét va két thae
khi c¢b déng cudi ciing bo phiéu bu vao thiing phiéu.

14.2. Ban kiém phiéu tién hanh kiém tra thing phiéu trudc sy chimg kién cia céc cb
dong,

14.3. Céc cb dong chi bd phiéu vio hom phiéu da dwoc niém phong do Ban kiém phiéu
giam sat.

14.4. Viée kiém phiéu phai duoc Ban kiém phiéu tién hanh tai phéng bd phiéu ngay sau
khi viéc bo phiéu két thic. Truée khi mé thing phiéu, Ban _kiém phiéu phéi théng ké,
lap bién ban va niém phong sé phiéu khéng sir dung. Ban kidm phiéu khéng dugc gach
x6a, sira chira trén phiéu bau.

Piéu 15. Nguyén tic xdc dinh két qua bau cit

15.1. Ngudi tring oir thanh vién HDQT dugc xéc dinh theo s6 phiéu bau tinh tir cao
xubng thép, bit diu tir ng cir vién c6 sé’ phiéu bAu cao nhit cho dén khi du s6 lwgng
thanh vién ma Pai hoi ddng cb dong da bidu quyét.

15.2. Trwdng hop c6 hai tng cir vién dat cling $6 phiéu biu nhur nhau, aé lira chon thanh
vién cudi cing cta Hoi ddng quan tri hoic Ban Kiém so4t thi s& duge bau lai, thinh
vién nao c6 sé phiéu bau cao hon thi s& dugc tring ctr.

15.3 Trang cit Ban kiém soét 12 3 ( ba) tmg cir vién tham gia ( Ban kiém so4t biu tron -
{mg cir vién 3 biu 3 thanh vién ) nén két qua 13 sy tin nhidm cia C6 dong .

Didu 16. Lap va cong bd Bién ban kiém phiéu

16.1. Sau khi kiém phiéu, Ban kiém phiéu phai 1ap Bién béan kiém phiéu.

16.2. Bién ban kiém phiéu phai ¢6 céc ndi dung chii yéu sau day:

a. Thoi gian, dia diém 14p Bién ban kiém phicu.

b. Thanh phin Ban kiém phiéu.
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¢. Muyc dich, ni dung bo phiéu.

d. Téng sb cb dong c6 mit va dai di€n dugc ﬁy quyen bu cir tai Bal hoi; tﬁng s6 phiéu
biu di tham gia bau cir, trong d6 phan biét s6 ph1eu biu horp 1& va sb phiéu bau khong
hop 18, kém theo phu luc danh sach ¢ déng tham gia béu cir.

e. Két qua béu cir.

f, Chir ky ctia Thanh vién Ban kiém phiéu.

16.3. Toan viin Bién ban kiém phiéu phai duoc Ban kiém phiéu céng bd trude Pai hoi
va dugc ghi nhin vao Nghi quyét ctia Dai héi.

Piéu 17. Quyén chit vin

Cac cb déng/dai dién 1ty quyén ciia cb dong cé quyén chat van, khidu nai vé viée bau cir
va kiém phiéu. Chu toa Pai hoi va Ban kiém phi€u c6 trach nhi¢m giai trinh va lam
céc chét vén cta cb déng/dai dién Gy quyén clia cb déng va dugc ghi vio bién ban hop
Pai hoi ddng cb dong.

Pidu 18. Hiéu lye cita Quy ché

Quy ché nay gbm 18 didu, c6 hiéu lue ngay sau khi duoc Dai hdi dong c6 dong thong
qua va chi ép dung cho viéc ng ct, d& cir va biu cir thanh vién Hoi dﬁng quan tri,
Kiém soét vién tai Dai hoi ddng ¢6 dong cia Cong ty CP may Binh Minh (Lan thir V,
Nhiém ky 2020-2025)./.

TM. PAI HOI DONG C6 B()N(ﬂv{[{/

/Q_,maaag SxChii Tich

co PHAN
. May

| Le Mac Thuén

m
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HUGNG DAN BAU HPQT-BKS NHIEM KY 2020-2025
( Theo phwong thiec béu dén phiéu)

L. BAU THANH VIEN HQI PONG QUAN TRI ( HDQT)

Nhu Doan chi tich da théng qua trude Dai héi, d& bdu HDQT ¢6 5 thanh vién véi
danh sich tng cir vién 12 6 , cu thé nhu sau :
1. Ghi phiéu biu:

- bei, cb dong ¢6 tdng sb quyén duwoc bdu cir twong g vdi tong s6 ¢b phén cb
quyén biéu quyét ( bao gdm s& hiru va duge ty quyén) nhén (x) v6i sé thanh vién cén
béu ctia HPQT hodic BKS. goi 13 Tong sé quyén biu ci

- Cb déng ¢6 thé chia tong s6 quyén blu cir cho tit ca céc ing vién ma minh muén
bau hodic don hét tdng s6 quyén bau cir cho mdt hode mot sb tmg cir vién (khong duge
virgt qui 5 mg cir vién cin biu) nhung tdng s phiéu béu cho cac tmg cir vién khong
duge virgt qué tong s6 quyén dugce bau cir .

*Viéc chia tich nho hodic ddn hét s quyén biu cir cho 1 tmg cir vién goi la:
phiéu biu ci

* Tbrig ciia phiéu bdu cir cho 1 tmg cir vién hodc nhiéu tmg o vién ( < 5 Umng cir
vién theo quy dinh) goi 12 Téng phiéu biu cir .

Vidu:
Gid sir Dai hdi biéu quyét chon s6 lwong thanh vién nhigm kp 2020-2025 1a 5 thanh vién
trong téng sé 6 teng cir vién.
Quy ¢é déng Nguyén Van A ndm giit ( bao g0m s6 hitu va duge 1y quyén) 1.000 cé
phén cé quyén biéu quyét tai dai hoi. T 6ng s6 quyén bdu cie ciia c6 doéng Nguyén Vin A
I : 5.000 phiéu bdu ci (1.000x 5 = 5.000 )

1.000 ( CP biéu quyéy) x 5 (s thanh vién HPQT céin biu ) ( géc phdi phia trén
ciia phiéu bdu-theo mdu dinh kém ) '
Cé déng Nguyén Vin A c6 thé béu dén phiéu theo phwong thire sau:
Truwong hop 1: C§ dong Nguyén Vin A don hét quyén biu cik ciia minh cho 01 ing
cit vién, *

Ho tén Wng cir vién S6 phiéu bau
1. Ung vién 1
2. Ung vién 2 ' 5.000

3. Ung vién 3

4. Ung vién 4

5.Ungvién 5

6. Ung vién 6

Tdng s6 phiéu béu : 5.000

M
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Truwong hop 2: C6 dong Nguyén Vin A chia téng quyén bau cik ciia minh cho 2 tng
cik vién cén bau .

Ho tén g cir vién S6 phiéu biu
1. Ung vién 1 2.000
2. Ung vién 2 3.000
3. Ung vién 3
4. Ung vién 4
5. Ung vién 5
6. Ung vién 6
Téng s6 phiéu biu : 5.000

Twong tw chia tong quyén bdu ci cho 3, 4 va toi da la 5 teng ci vién
( C6 @bng Nguyén Viin A dwoe chia quyén béu cit ciia minh cho 2 ( hode nhiéu hon
nhung t6t da khéng qud 5 tmg cik vién va khéng nhat thiét phai béng nhau )

Hyo tén ting cir vién S6 phiéu biu
1. Ung vién 1
2. Ung vién 2 - 1.000
3. Ung vien3 1.000 -
4. Ung vién 4 500 :
5. Ung vién 5 1.500 1
6. Ung vién 6 1.000
Tbng s6 phiéu bau : 5.000

Trieong hop 3: Cé dong Nguyén Viin A chia tong quyén bdu civ clia minh cho g vién
céin bdu v o6 téng sé phiéu biu (3.000) < (nhd hon) téng so quyén bau ci (5.000)

Ho tén tng cir vién S6 phiéu biu
1. Ung vién 1 1.000
2. Ung vién 2 1.000
3. Ung vién 3 ' 1.000
4, Ung vién 4
5.Ungvién 5
6. Ung vién 6
Tong s6 phiéu bau : 3.000

I e T ————— T T
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2. Phiéu biu khéng hop 1é:

- Phiéu khéng do Céng ty CP may Binh Minh phét hanh va/hoédc khong co6 déu cta

cong ty .

- Phiéu gach x0a, sira chira, bd sung céc ndi dung khong theo quy dinh (truong hop

viét sai phai dbi lai phiéu méi).

- Phiéu ¢6 ghi thém hoic ghi tén khong dang, khong thudc danh séch ing cir vién dé
duge Dai hoi théng nhét théng qua trude khi tién hanh bé phiéu.
- Phiéu c6 téng s6 phiéu biu cho nhitng tng cir vién vuot qué tong s6 phiéu dugc
phép bau ciia cb déng d6 ( bao gdm quyén s& hitu va duge Gy quyén).

- Phiéu biu cho nhidu tmg vién hon s lvong cin ban.

- Phiéu khong ghi s luong phiéu biu cho bét k¥ tng cir vién nio.

Vidu:

Cé d@ong Nguyén Viin A chia quyén béu cit cita mink cho veng cie vién cin biu va c6
tong sé phiéu béu (5.100) > (lén hon) téng s6 quyén dwge béu (5.000 quyén biu cit)

Ho tén dng cit vién S6 phiéu bau

1. Ung vién 1 1.000
2. Ung vién 2 1.000
3. Ung vién 3 1.000
4, Ung vién 4 1.000
5.Ung vién 5 1.100
6. Ung vién 6

Tong s6 phiéu biu : 5.100

- Phiéu bau khong bau cho bét k¥ fmg cir vién nao.

Vidu:

Cé dong Nguyén Viin A c6 s6 quyén bdu cik 1a 5.000 nhung khong biu cho bit kp ai, 7 by

Iil'(

Ho tén dng cir vién

S6 phiéu biu

1. Ung vién 1

2. Ung vién 2

3. Ung vién 3

4. Ung vién 4

5. Ung vién 5

6. Ung vién 6

Tong s6 phitu bau :

00
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II. BAU BAN KIEM SOAT ( KIEM SOAT VIEN — KSV) nhi¢m ky 2020-2025:

Poan Chi tich di thong qua Dai hoi vé quy ché biu cir cho ban kiém soé’rc v6i 86
lugng 03 thanh vién trong téng s6 tmg cir vién ciing 1a 03. Do d6 dai hgi s& tién hanh
béu trdn (khéng c6 s dur) .

Twong ty nhur biu thanh vién Héi ddng quan tri. Tuy nhién hé sb chi nhén (x) véi
ba (03), 12 s6 Kiém soat vién dugc Dai hoi thong qua .

Céc tredong hop, vn d& khic c6 lién quan dén béu cir, g ctr ( néu 6 pht sinh)
chura dugc dé cap trong phu luc nay s& do Chi tich Dai hoi quyét dinh.

AN TO CHUC PAI HOI
HPQT-Thng Giam Péc

V& Quéc Hao
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CONG TY CO PHAN MAY BiNH MINH

BAO CAO TAI CHINH TONG HQP

Cho niim tai chinh két thiic ngay 31/12/2019
di dwge kiém todn



CONG TY €O PHAN MAY BINH MINH
Dia chi: 440 No Trang Long, Phutmg 13, Quin Binh Thanh, Thanh phé H& Chi Minh

NOI DUNG
Trang
Béo céo cita Ban Téng Gidm dbe 3-5
Bio cdo Kiém todn dje 1ip 6-7
B#io c&o Tai chinh tdng hop @i dwge kiém todn
Bang can d6i ké toén tong hop 8-9
Biio cdo két qua hoat déng kinh doanh téng hop 10
Béo cdo luu chuyén tién @ tong hop 11
Thuyét minh Béo céo tai chinh téng hop 12-33
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CONG TY CO PHAN MAY BINH MINH
Dia chi: 440 No Trang Long, Phuimg 13, Qun Bink Thanh, Thanh phé Hd Chi Minh

BAO CAO CUA BAN TONG GIAM pOC

Ban Téng Giém dée Céng ty C§ phdn May Binh Minh ésau dfly goi tit 1 “Céng ty”) trinh bay Béo cdo cia
minh va Bdo céo tai chinh tSng hop cho nfim t4i chinh két thic ngly 31/12/2019,

CONG TY

Cong ty C5 phin May Binh Minh (sau day goi tAt 14 “Cong ty”) duge chuydn déi tir Céng ty May Binh
Minh (doanh nghiép Nha nuée thuge Téng Cong ty D¢t may Vigt Nam) theo Quyét dinh sé 242/QD-TTg
ngdy 18/12/1998 cta Thit tréng Chinh phi. Gidy chimg nhdn dang ky kinh doanh lin ddu s6 056676 do 8o
Ké hoach v Piu tu TP. Hd Ch{ Minh cip ngay 09/11/1999, Trong qud trinh hogt déing, Cong ty ¢6 thay ddi
17 lin Giy chimg nhin dang ky kinh doanh va 1dn thay d8i ghn nhét ngdy 08/06/2018.

Vén diu 1¢ ctia Cong ty 12 52.920.000.000 VND, twong duong 5.292.000 6 phin véi ménh gis 10.000
VND/cd phén.

Cong ty ¢ try s& chinh tai s8 440 No Trang Long, quin Binh Thanh, thanh phd HO Chi Minh va ¢6 cdc chi
nhanh nhur sau:

* Chi nhinh Céng ty C6 phin May KCN Dét may Binh An, x3 Binh Théng, huy@n DT An, tinh
Binh Minh Binh Duong

*  Xinghiép May Minh Ha Thén Dn, Xa Di Trach, huyén Hoai Dirc, Ha Noi

* Chi nhinh Céng ty CO phin May Thén 3, xd C6 Am, huyén Vinn Béo, Hai Phong
Binh Minh ti Hai Phong - Xi
nghiép May Minh Hai

*  Xinghi¢p May Minh Quan 37 dudmg Hiép Binh, phudng Hiép Binh Chénh, quin Thi

Bire, thanh phé H Chi Minh

* Chi nhinh Céng ty CS phdn May $6 1, dgi 1§ Binh Duong, Khy phé Binh Giao® Thi xa Thugn
Binh Minh — Acon Canary Binh An, tinh Binh Duong, Viét Nam.
Duong

* Chi nhinh Céng ty CS phin May 27 Duong C Linh, P Long Bién, Quén Long Bién, Ha N§i
Binh Minh - Gendai Acon Mall

Long Bién
HQI DONG QUAN TR], BAN TONG GIAM POC VA BAN KIEM SOAT
Hoi ddng Quin trj
Ong L& Mac Thuén Chii tich HBQT
Ba Nguy&n Thi Thing Thénh vién HBQT
Ong Nguyén Ngoe Hai Thanh vién HDQT
Ong V& Quée Hao Thanh vién HPQT
Ong Tu Yen Hsien Jimmy Thanh vién HPQT
Ban Téng Giam dbe
Ong V& Qubc Hao Téng Giam déc
Ong Nguyén Birc Ngo Phé Téng Gidm dbe
Ong HO Thanh Lim Gigm dbe thi truimg

Ong Vi Dinh Nghta Gism ddc san xudt
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CONG TY CO PHAN MAY BINH MINH
Dia chi: 440 No Trang Long, Phudmg 13, Quin Binh Thanh, Thanh phd H Chi Minh

Ban Kifm sodt
Ba Ngb Thi Thén Truémg ban kiém soat
Ong Nguyén Anh Tuén Thanh vién
Ba Hd Dang Ngoc Diém Thanh vién

KIEM TOAN VIEN

Réio cdo tai chinh tAng hop cho nam tai chinh két thic ngly 31/12/2019 ciia Cong ty Cé phin May Binh
Minh da dugc kiém toan boi Cong ty TNHH Kiém toan va Tham dinh gid Viéi Nam (AVA) - Cong ty dugc
Uy Ban Chimg khoan Nha nude Viét Nam chip thusn dirge kiém todn cho céc don vi niém vét, td chire phat
hanh va t& chirc kinh doanh chimg khoin tai Vi¢t Nam theo Quyét dinh s6 1066/QD-UBCK ngiy
30/12/2019.

CONG BO TRACH NHIEM CUA BAN TONG GIAM POC DPOI VOI BAO CAO TAI CHINH
TONG H(QP

Ban Téng Giém dée Cong ty chiu trich nhiém vé viée lap Bao cdo tai chinh tdng hop phan énh trung thyc,
hop 1§ tinh hinh hoat ddng, két qua hogt ddng kinh doanh va tinh hinh liu chuyén tién té ciia Cong ty cho
ndm t3i chinh két thiic ngdy 31/12/2019. Trong qué trinh 1p Bao cdo tai chinh téng hop, Ban Tong Gidm
dbe Cang ty cam két da tudn thi che yéu clu sau:

e Xay dung va duy tr kiém sodt ndi bd ma Ban Téng Gidm ddc va I§i ddng Quén trj Céng ty x4c dinh
& cin thiét dé dam bao cho vige lap va trinh bay béo cho tai chinh tdng hop khéng cdn sai sét trong
véu do gian 18n hojc do nhidm 1in;

. Lua chon céc chinh sdch ké todn thich hop va dp dung céc chinh sdch nay mot céch nhit quan;

“ Pura ra cdc danh gid va dy dodn hgp Iy va thin trong;

° Néu 15 cée chufn muyc ké todn duge dp dyng ¢6 tuin thi hay khong, cé nhimg 4p dung sai 1¢ch trong
yéu dén mite cin pliai cdng bd va gidi thich trong Bdo céo tai chinh tong hop hay khéng.

° Lip va trinh bay cdc bdo cdo tii chinh trén co s¢ tufin thi cac chudn muc ké todn, ché do ké todn va
cic quy dinh ¢d lién quan hi¢n hinh;

s Lap céc bdo cdo tai chinh téng hop dira trén co s¢ hoat ddng kinh doanh lién tuc, trir truémg hep
Khong thé cho riing Cong ty ¢ tép tyc hoat dong kinh doanh.

Ban Téng Gifm d8c Céng ty dam bio ring cdc s6 ké todn duge luu gilt dé phan 4nh tinh hinh i chinh cla
Céng ty, voi mie 4o trung thyre, hop ¥ tai bt ot thoi diém ndo va dam bio ring Bdo céo tai chinh téng hop
tudn thi ¢ée quy dinh hién hanh ctia Nha nude, Bdng thii ¢b trach nhigm trong vige bdo dim an todn tai sin
ctia Cong ty va thure hién cdc bién phép thich hop dé ngan chan, phat hién cic hanh vi gian ldn va cac vi
pham khac.



CONG TY CO PHAN MAY BINH MINH
Dia chi: 440 No Trang Long, Phutmg 13, Quin Binh Thnh, Thanh phé Hd Chi Minh

Ban Téng Giém dbc Cong ty cam két ring Béo cdo ti chink tbng hop 43 phan énh trung thyre va hgp 1y tinh
hinh tai chinh ciia Cong ty tai thoi diém ngdy 31/12/2019, két qua hoat dong kinh doanh v tinh hinh L
chuyén tién t§ cho nim tai chinh két thic ngay 31/12/2019, phi hop v6i chufin mye, ché do ké todn Viet
Nam va tudn thii cic quy dinh hién hanh ¢6 lién quan,

Tp. H3 Chi Minh, ngay 21 théng 02 néim 2020
= TM. Ban Tg,ng Gidm dbe
Téng Gidm abe
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‘ ® Céng ty TNHH Kidm todn va Thim dinh gid Viét Nam
Byia chi: Tdng 14 Tha nha Sudicn, duting Mé Tri
‘ ’ P. My Binh 1, Q). Nam Tif Liém, Ha Nji, Vit Mam

i NV Tel: (+84 24) 3868 9566 [ (+84 24) 3868 9588
86 : 202/BCKT/TC/NVS Faxi (+84 24 3668 6248

\!\- L‘h: i\it,‘l'l‘lti'lﬂ-'d','-!.| TV

BAO CAO KIEM TOAN DOC LAP

Kinh givi: Quy ¢b déng, Hoi ddng Quén tr va Ban Tong Gidm ade
Céng ty C5 phiin May Binh Minh

Chiing t6i d3 kiém todn Béo cdo t3i chinh tdng hop kém theo ciia Cong ty C6 phén May Binh Minh
dugo l8p ngay 21/02/2020 tir trang 08 dén trang 33, bao gém: Bang cén ddi ké todn téng hop tai ngdy
31/12/2019, Béo céo két qua hoat dng kinh doanh téng hop, Béo cdo luu chuyén tién té tdng hop cho
nim tai chinh két thic cling ngdy va Ban thuyét minh Béo cdo tai chinh tdng hop.

Tréach nhi¢m ciia Ban Tong Gidm dbe

Ban Tdng Giam ddc Cong ty chiu trdch nhiém vé vide 1dp va trinh biy trung thye vi hop 1y béo céo tai
chinh téng hop cta Cong ty theo chudn myc ké toan, ché d6 ké to4n doanh nghigp Viét Nam va céac
quy dinh phap Iy c6 lién quan dén viéc 14p va trinh bay bao cdo tai chinh va chiu trch nhiém vé kiém
sodt ndi bd ma Ban Tong Gi4m ddc xac dinh 12 cAn thiét d& dam béo cho vie 13p va trinh bay bio céo
tai chinh tdng hop khong co sai sét trong yéu do gian 14n hogic nhém 1n.

Tréich nhiém cita Kiém todn vién

Trach nhigm cia ching t6i 12 dua ra ¢ kién v& Béo cdo tai chinh thng hop dua trén két qua ciia cude
kiém todn. Chiing 181 ¢ tién hanh kiém todn theo c4c chuéin myc kiém todn Viét Nam. Céc chuln myre
ndy yéu chu ching t6i tudn thil chudn myce va cde quy dinh vé dao dirc nghé nghiép, lap k& hoach va
thye hién cude kiém todn dé dat duge sy dam bao hop Iy vé viée liéu Béo céo tai chinh tdng hop cla
Cong ty cb con sai s6t trong yéu hay khong,

Céng viée kiém todn bao gdm thyre hidn céc thit tyc nhim thu thip cic bing chimg kiém toan vé cic sb
lidu va thuyét minh trén bdo co tai chinh. Cae thi tue kiém todn duge lya chon dua trén xét dodn cia
kiém toén vién, bao gdm dénh gi4 rii ro ¢6 sai sét trong yéu trong béo cdo tai chinh do gian 13n hodc
nhdm 14n. Khi thye hién d4nh gia céc rii ro nay, kiém toén vién di xem xét kiém soat ndi bd ctia Cong
ty lién quan dén vige 1ép va trinh bay béo cdo tai chinh trung thuc, hop 1Y nhim thiét ké céc thi tuc
ki¢m toan phtt hop véi tinh hinh thye té, ty nhién khéng nhém muc dich dva ra ¥ kién vé hié¢u qué ctia
kiém so4t ndi bd ciia Cong ty. Cong vide kiém todn cling bao gdm dénh gia tinh thich hgp cia cde
chinh s&ch ké toan duge ap dung va tinh hop 1y cla cde wde tinh k€ todn clia Ban Tdng Gidm ddc cling
nhir d4nh gia vide trinh bay tdng thé béo cdo tai chinh tbng hop.

Chiing t6i tin tuémg ring cic bing chimg kim to4n ma ching t6i di thu thip dirge 13 dAy du va thich

hop lam co s& cho ¥ kién kidém todn clia ching t6i.

mgiworldwide -



Y kién ciia kiém tosn vién

Theo ¥ kién ciia ching 16i, Bdo cdo tii chinh tong hop da phén dnh teung thye va hop 1Y, trén ¢de khia
cgnh trong yéu tinh hinh tai chinh cia Cong ty C4 phdn May Binh Minh tai ngdy 31 thang 12 nam
2019, ¢ling nhu két qud kinh doanh va cac ludng hru chuyén tidn t¢ cho nim tai chinh két thic cling
ngdy, phit hgp véi chudn myc ké todn, ché d8 ké toan doanh nghigp Vigt Nam va céc quy dinh phap 1y
c6 lién quan dén viée 1dp va trinh by béo cdo tai chinh.

mp_—

NGO QUANG TIEN D3 Thj Duyén

Pho Tong Gidm dbe . Kiém toan vién qeis
Gidy chimg nhan ding kf himh nghé kiém todn Giay chimg nhgn déng ky hanh nghé kiém
807 0448-2018-126-1 todn sd: 3642-2016-126-1

Thay mit va dai dién cho

CONG TY TNHH KIEM TOAN VA THAM
DINH GIA VIET NAM (AVA)

HA NG, ngly 02 thing 03 niam 2020
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CONG TY CO PHAN MAY BiNH MINH

Dia chi: 88 440 No Trang Long, quin Binh Tharh, TP, Hb Chi Minh

BAO CAO TAI CHINH TONG HOP

Cho nam tai chinh két thic ngay 31/12/2G19

BANG CAN DOI KE TOAN TONG HQP

Tai ngay 31 théng 12 niim 2019

Pon vi tinh: déng
TATSAN Mi s Tﬁ::f:' 3111272019 01/01/2019
A. TALSAN NGAN HAN 100 144.556,087.903 147.407.362.685
L Tidn va cic khoiin trong dwong tidn 110 V.01 41.738.963.489 22.810.0642.773
1. Tién 11 41.738.963.489 9.497.471.250
2. Cic khodn trong duong tign 112 13.312.571.523
1L Déu tr tal chinh ngiin hgn 120 13.930.750.000 8.300.000.000
1. Pdu tu nAm gitr dén npay dio han 123 V.02 13.930.750.000 £.300.000,000
111, Cée Khodn phal thu ngfin hgn 130 44.235.278.221 45.100.648.830
1. Phai thu nghn han ctia khéch hang 131 V.03 42.066,353.327 42.854,953,833
2, Trit tredic cho ngudi hin ngdn han 132 V.04 457.459.094 T13.636421
3, Phai thu ngén hgn khic 136 V.05 1.711.465 860 1.532.058.57
4. Dy phong phai thu ngdn han khé doi (*) 137 - -
IV. Hang tdn kho 140 V.06 40.759.719.715 65.616.426.850
1. Hang 1dn kho 141 40.759.719.715 65.616.426,850
2. Dy phong pidm gi hing tdn kho (¥) 149 - -
Y. Tai sén ngin han khic 150 3.891.376.478 5.580.244.232
1. Chi phi trd tnrére ngdn han 151 V.7 675.506.758 874,480,936
2. Thué GTGT duge khdu i 152 3.215.869.720 4.705.763.296
3, Thud vi céic khoan khéc phai thu Nha nude 153 V.15
B. TAUSAN DAL HAN 200 33.279.191.924 37.538.354.656
L, Céc khodn phdi thu dai hgn 210 918,138,800 957:332.385
1. Phai thu dai han kbéc 216 V.08 915.138.800 957.332,285%
2. Dy phidng phai thy did han kho ddi 219 e -
1L Tai sdn 24 dinh 220 24.068.352.629 24.851.606, 163
1. Tai sdn ¢b dinh hivu hinh | V.09 12.677.734.250 13.091.060714
- Nguyen gld 222 87.359.364.622 84.572.423.213
- Giid 1rf hiao mon 1y kér%) 223 (74.681.630.392) (71.481.362.999)
2. Tai sén ¢ diuh v0 hinh 227 V.10 11.390.618.409 11,759.945.949
- Nguyén gid 228 17.777.076.340 17.777.070.340
- Gid trf hao mdn i k8% 229 16.386.451.931) (6.017.124.391)
1. Bt dang san din tr 230 - -
EV. Tl san di dang dal bgn 240 F =
V. Diu tir tdi chinh diti han 250 AT 700.000.000 700.000.000
1, DA tu adp véa vie dom vi khde 253 700,000,000 T00.000. 060
Vi Tl sdn dad hoo kive 260 7.508.700.485 11.030.016.202
L. Chii phi ted grude dai g 261 V.2 7.595.700.483 L1.030.016.202
TONG CONG TAL SAN 270 177.835.279.827 184.945.717.335




CONG TY CO PHAN MAY BINH MINH

BAO CAO TAI CHINH TONG HQP
Dia chi: 56 440 No Trang Long, qudn Binh Thanh, TP. H3 Chi Minh

Cho nam tai chinh két thic nghy 31/12/2019
BANG CAN DOI KE TOAN TONG HOP

Tal ngiy 31 thing 12 niim 2019
( Tiép theo)

Dom vj tinh: déng
NGUON VON Ma s6 1::;1::: 3111272019 01/01/2019
A.NQ PHAITRA 300 87.733.927.753 100.994.830,205
1, Ng ngiin hgn 310 87.320.427.753 100.641.830.205
1. Phéi trd ngudni bén ngén han 311 V.13 26.923,189.594 33.961.484.007
2. Ngudi mua trd tidn trude ngin han 312 V.14 2.350.354.396 1.550.198.758
3. Thuéd vi cée khoan phai ndp Nha nuoe 313 V.15 1.367.689.100 2.756.083.227
4. Phii trd ngudi lao dong 314 36.331.012.567 41.029.235.212
5. Chi phi phai tra ngfin han 115 V.16 2.619.100,078 2.592.401.541
6. Phai trd ngén han khde 319 V.17 15.159.246.881 16.201.912.150
7. Quy khen thuéng phie Igi 322 2.568.935.137 2.550.515.310
1L Ng dai han 330 413.500.000 153.000,000
1. Phii tra dai han khdc 337 V.18 413.500.000 353,000,000
B. VON cliU SO H{TU 400 90.101.352.074 83.950.887.130
L Vén chii sé hitu 410 V.19 90.101.352.074 83,950,887.130
1. Vén gép cia chii s¢ hiw 411 52.920.000.000 §2,920,000.000
2. Qu¥ ddu t phat rién 418 24.182.615.319 22.579.970.325
3. Loi nhudn chua phan phéi 421 12.998,736.755 8§.450.916.805
TONG CONG NGUON VON 440 177.835,279.827 184.945,717.335

Nguriri up bidu
e
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CONG TY CO PHAN MAY BRINH MINH

BAO CAO TAI CHINH TONG HOP
Dija chi: 56 440 No Trang Long, quin Binh Thanh, TP. H& Chi Mirh

Cho nim tdi chinh lét thic ngay 31/12/2019

BAO CAO
KET QUA HOAT DONG KINH DOANH TONG HOP
Nitm 2019

Don v tinh: dng

CHI TIEU Mass  Thude Niim nay Niim trude
minh
1. Doanh thu bdn hing va cung cip djch vy 01 VI 436.581.023.709 447.978.113.796
2. Cic khoan gidm trir doanh thu 02 17.452.768
3, Doanh thu thulin bin hang 10 436.581.023.709 447.960.661.028
v cung cip djch vy
4. Gid vén hing bén 11 VI2 370.527.528.956 381.814.956.837
5. Loi nhugn gop v& bén hing 20 66.053.404,753 66.145.704,191
vit cung cip dich vy

6. Doanh thu hoat déng tai chinh 21 V1.3 1.414.893.700 1.820.031,303
7. Chi phi thi chinh 22 V4 266.127.311 129.769.202
- Trong ds: Chi pht It vay 23 20.959.059
8. Chi phi bén hing 24 V1,7 7.552.420.008 9.080.445.804
9, Chi phi quan Iy doanh nghiép 25 VL7 39.836.109.259 37.550,998.503
10, Lod nhugn thuéin tir hoat ddng kinh doanh 30 19.813.731.875 21.213.521,985
11, Thu nhfp khie 31 VLS 445,557,564 343.312.725
12, Chi phi khic 32 VL6 552,016 1.398.007.666
13. Loi nhugn khac 40 445,005,548 (1.054.694.941)
14, Tdng lyi nhudn ké todn trrde thué 50 20.258.737.423 20.158.827.044
15. Chi phi thué TNDN hién hanh 51 V19 4.232.287.485 4.031.765.410
16. Chi phi thué TNDN hodn lai 52 - -
17. Lot nhuin sau thué TNDN 60 16.026.449,938 16.127.061.634
18, Ll eo biln trén ¢d phiu a3
19, Lii suy gidm teén b phiéu 3113

Ngwdi lip bidu
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CONG TY CO PHAN MAY BINH MINH
Dia chi; 6440 Nu Trang Long, qudn Binh Thanh, TP, Hd Chi Minh

BAO CAO TAI CHINH TONG HOP

Cho ném tai chinh két thie ngay 31/12/2019

BAQ CAQ LUU CHUYEN TIEN TE TONG HOQP

Theo phwong phip giin tifp
Niim 2019
Bon vi tinh: déng
Chi tidu Ma s Nim nay Nim trude
I. Luu chuyén tién tir hogt dfng kinh doanh
1. Lyi nhagn pravde thid 01 20.258.737.423 20.158.827.044
2. Didu chinh cho che kkodn 2.954.497.635 3.691.603.802
+ Khéu hao tai sén ¢é dinh 02 4.545.991,297 4.683.606.363
:c&; klgmh dn,I:] [ivhtmg_ bt ; % 03 - (139.317.667)
gé(: n;}:ﬁ b SR PRl s b S g do o ae ita o8 34.823.208 (154.431,687)
+ (LAY tir hogt djng diu te 05 (1.626.316.960) (719.122.176)
+ Chi phi 181 vay 06 d 20.959,059
3. Lgd nhudn/(10) tiv hogt djng kinh doanh tride thay ¢4i vén leu djng 08 23.213.235.058 23.850.520,936
- (Tang)/gidm cic khodn phai thu 09 2.717.925.512 (2.825.521.799)
- (Tang)/giam hang thn kho 10 24.836.707.135  (15.345.636.443)
- Tang/(gltm) céc khodn phéi tra 11 (15.131.360.510) 7.395.456.551
(khong ké 18 vey phai r, thué TNDN phii ndp)
- (Tang)/gidm chi phi trd trude 12 3.633,289.895 (1.140.375.583)
- Tién I8 vay di tri 14 . (20.959.059)
- Thué thu nhdp dounh nghiép di ndp 15 {4.652.509.819) (3.901.583.400)
- Tién thu khéc tir hogt dong kinh doanh 16
- Tién chi khéc tir hogt ddng kinh doanh 17 - -
Luru chuyén tién thulln tir hoat dfng kinh doanh 20 34.637.2872M1 £.011.901.203
1. Luu chuyén tidn tir hogt ddng diu tr
1. Tiln chi d& mua sim, XAy dyng TSCD va cic tai sén dii han khéc 21 (3.763.337.773) (2.259.086.138)
2. Tién thu tir thanh 1y, nhuong bdn TSCP v céc thi san dii han khic 2 442,727.213 249.090.909
3. Tién chi cho vay, mua che cbng ey ng cita don vi khéc (18.930.750.000) (8.300,000.000)
4. Tién thu hdi cho vay, béa lai cde cOng cu ny etia don vi khie 13.300,000.000
7. Tidn thu 13 cho vay, o tire va Igi nhuéin dige chia 27 1.183.589.687 415937437
Luru chuyén tién thudn tir hogt ddng ddu vr 30 (7.767,770.813) (9,894,057,792)
1l Luu chuyén tién tir hoat ding thi chinh
3. Tién thu firdi vay 33
4, Tién trd ng ghe vay 34 = (5.221.479.078)
6. Cd tirc, I nhuéin 4 it ¢ho chi sit hitu 36 {7.938.000.000) :
Luu chuyéu tidn thuln ti hogt d4ng (i chiuh 40 (7.938.000,000) (5.221.479.078)
Luru chuyén tidn thuin trong k¥ 50 18.931.516.458 (7.103,635.667)
Tidn va tworg dong tia dhu ky 29.759.246.753
Anh hudng cta thay i t gid hdi dodi quy ddi ngoai (¢ 154,431,687
Titn v trong dwong tén cndi ki 22,810.042.773
ghy 21 thang 02 nim 2020
Ngadi lip bifu K¢ todu truimg idm ddc
/”—_’ ___,.r""‘d— s

Trn Thi Doan F;f:;a'éﬂ Thj Thu Nhung
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CONG TY CO PHAN

MAY BINH MINH

V/v: “Dir kién Da

CONG HOA XA HQI CHU NGHIA VIET NAM

DBde 1ap — Tu do — Hanh phuc
===t
TP.Ho Chi Minh, ngay 12 thing 6 ndm 2020.

TO TRINH
nh sich Poan Chii tich, Thw ky va

Ban Kiém phiéu tai Dai hji ddng cé dong nhidm ky V (2020-2025)”

Kinh giri:

Quy Cb dong

Céin it Lugt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;
Cdn cit Nghj dinh 71/2017/ND-CP cita Chink phii ngay 06/06/2017 va Thong tu

95/2017/TT-BTC ctia B Tai
dai chiing.

Chinh ngay 22/9/2017 vé quén tri dp dung vii Cong ty

Cén cir Diéu I¢ 16 chire hoat déng va Quy ché néi bg vé quan trj c6rg ty duoe Pai

héi dong cé dong thong qua

Cain cir nghi quyét 09/2020 ngay 09/5/2020 ciia HDOT vé viée 6 chite Dai hoi Pong

C6 déng nhiém kp V (2020 —

2025 ) ngay 12/6/2020.

Nhim tao diéu kién thugn li cho vige tb chirc Pai hoi Péng Cb déng nhiém ky V
(2020-2025) clia Cong ty CI May Binh Minh. Ban t6 chitc Dai hoi dy kién vé sb hrong .
ohén sy eita @ Doan Chii tich, Poan Thu ky va Ban Kiém phidu s& dugc ldy y kién Cd déng
tai Pai hoi, nhur sau:

I. DOAMN CHU TICH: S6 lugng 3 ngudi, gdm

L
2.
3.

Ong Lé Mac Thuéin
Ong V6 Qgéc Hao
Ong Nguyen Ngoc Hai

- Chu tich HBQT - Chu tich doan
- TVHDQT- TGP cty - Thanh vién
- TV HDBQT - Thanh vién

II. POAN THU KY: S6 lugng 2 ngudi, gbm

k.

-

e s

Ong Hb Thanh Lam
Ba Pham Ngoc Thity Duong

HL BAN KIEM PHIEU: S6 lugng 6 ngudi, gdm

R N

Ba Pham Thj Ngan Thuong
Ba Nguyén Thi Bich Pao
Ba Nguyén Thj Ciia

Ba Pham Thi Ny

Ba Phan Nguyén Thity Trang
Ong Nguyén Khic Viét Tién

- Thu ky HDQT - Truong doan
- PKTCN - Thanh vién

- Cb dong - Truéng ban
- VPcty - Pho ban

- Co déng - Thanh vién
- C6 dong - Thanh vién

- PP.Thi trudong - Thanh vién

- B0 phén IT - Thanh vién




CONG TY CP MAY BiNH MINH

DANH SACH TRICH NGANG UNG CU' VIEN HOI DPONG QUAN TR
CONG TY CO PHAN MAY BiNH MINH NHIEM KY V (2020-2025)

TP. Hé Chi Minh, ngay 12 thang 06 nim 2020

Ngay thdng nim sinh Nguyén Trinh @9
STT Ho va Tén . vy Chirc vu hién nay tai Céng ty . HKTT Ghi chi
Nam Nir Quén Hoc vén Chuyén nganh
Hoéng Loc - ” _ 343/7 T6 Hién Thanh,
1 |Nguy#n Ngoc Hai 17/10/1958 Holing Héa- |  10/10 Sg”fl‘f‘e Ydoanh . |Thinhvitn BBQT. Phudmg 12, Quan 10, | Téi émg cir
Thanh Héa p Tp.HCM
Phudng 5 - Thac sT Qun t 32/99 Bii Pinh Ty, _
2 |V6 Quéc Hao 14/10/1968 TPBénTre- | 12/12 it ' |Thanh vien HPQT - TGP. Phudng 12, Quan Binh | Tai tmg cir
Bén Tre - Genh Thanh, Tp.HCM
Quéng Tho - - Pai hoc Tai chinh L4 Pudng D2, Vin Thanh
3 |Nguyén Thj Thu Nhung 16/04/1965| Ba bén- 12/12 (ke toan. Ké todn trudng. Béc, Phuong 25, Quan Binh|  Ung cir
Quang Binh - Cir nhén Lut Thanh, Tp.HCM
Tién Phong - 32A/6 Trén Cao Vin,
4 |Ngé Kim Quy 27/08/1953 Vinh Béo - 12/12  |Tai chinh ké toan Phudng 6, Quén 3, Ung cir
Hai Phong Tp.HCM
Thiéu Chinh 4 28 Pao Duy Anh, Phudng
5 |Nguyén Thi Thing 12/09/1944| Thiéu Héa- | 12/12 |Kinhté Thanh vién HDQT Céng ty. 9, Quén Phti Nhugn, T4i tmg cir
Thanh Héa Tp.HCM
. - s gs | - Pho TGD Tép Doan Dét May 525/3 Su Van Hanh,
6 |LéMac Thudn 19/04/1964 “‘ﬁglé“ oz [ St |Vigt Nam. Phudng 12, Quin 10, | T4i {mg cir
: - Chu tich HDQT Céng ty. Tp.HCM '
Ghi chii: Danh séch img ot vién dén théi diem 01/06/2020 (Pa dugc dang ky UNCK nha nudc)

TONG GIAM POC




CONG TY CP MAY BINH MINH

DANH SACH TRICH NGANG UNG CU KIEM SOAT VIEN
CONG TY CO PHAN MAY BINH MINH NHIEM KY V (2020-2025)

TP. H6 Chi Minh, ngay 12 thang 06 ném 2020

Ngay thang nfim sinh | Trinh d§ . : _
STT Ho va Tén Nguyén Qudn Chire vy hién nay tai Cong ty HKTT Ghi chii
Nam Nit Hoc vdn | Chuyén nganh
Dién Toan - Catl:) dine & |- Chuyén vién tai chinh T4p doan Dt 418/4 Nguyén Kiém,
1 |H6Ping Ngoc Diém 16/03/1978 | Dién Khénh - 12/12 todn kid mgto S May Viét Nam Phutmg 3, Quén Phi Téi vmg cir
Khénh Héa - TVBKS Cédng ty. Nhuén, Tp.HCM
o Hung Khénh - Trong hioc T ' : 22 Pudmg 36, Phudng _
2 |Ngb Thi Théin 09/10/1957 | Hung Nguyén - 10/10 Trudng Ban Kiém so4t Cong ty Binh An, Quén 2, T4i g cir
chinh ké todn :
Nghé An Tp.HCM
Thuy Duyén - gl 50/43 L& Thj Hong,
3 |Nguyn Anh Tudn | 18/07/1964 ThiiThyy- | 1202 |  coku |T@ohvinBESCongty. Phudng 17, Quin G | Téi g cir
Théi Binh Viép, Tp.HCM
Ghi chii: Danh séch {mg ctr vién dén thoi diém 01/06/2020 (Pa duge déng ky UNCK nha nuéc) :
- T/M. BAN TO CHU'C PAI HOI

Wer Duse Mo




PAIHQIDONG CO PONG  CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP MAY BINH MINH Péc 1ap — Ty do — Hanh phiic
NHIEM KY V (2020-2025)
A TP.HCM , ngay 12 thdng 6 ndm 2020

S6 : .../2020/NQ-DPHPCH

Du théio NGHI QUYET
PAI HQI PONG CO PONG NHIEM KY V (2020 - 2025)

DPAI HQI PONG CO PONG
CONG TY CO PHAN MAY BiNH MINH

- Cén ctr Luit Doanh nghiép sé 68/2014/QH13 duge Qudc hoi khéa XIII nudc
Cong hoa Xa hoi Chi nghia Viét Nam thong qua ngay 26 thang 11 nim 2014;

- Can ¢t Nghj dinh 71/2017-ND-CP ngay 6/6/2017 va Thong tu 95/2017/TT-BTC
ngdy 22 thang 09 nim 2017 huéng dan vé quan tri cong ty dai chung;

- Cén cir Diéu 1¢ t6 chirc hoat dong va Quy ché ndi by v& quan tri cong ty duge
Dai hdi dong c6 dong thong qua;

- Céan cir Bién ban hop Dai Hoi Péng C6 Pong (PHPCP) nhiém ky V (2020-
2025) $6 ....../2020/BB-DHDCP ngay 12 thang 06 nim 2020 ciia Cong ty cd phin may
Binh Minh

QUYET NGHI

Dieu 1: Dai h¢i dong cd dong Cong ty ¢b phin may Binh Minh théng nhét biéu quyét
thong qua cac ndi dung sau:

1. Két qua hoat dong san xuét kinh doanh nim 2019 véi céc chi tiéu chinh nhu sau:

Cic chi tiéu Ké hoach | Thiwchién | Ty (%) | T¥1é (%)
2019 2019 thwe hi¢n | TH 2019/
2019/2018 | 1112019
Téng doanh thu (ty ddng) 480 438,44 97,40% 91,34%
Lgi nhudn trude thué (ty 21 20,26 100,50% 96,48%
dong)
Chia cb tirc/ von diéu 1é (%) 15% 15% 100,0% 100,0%

2. Ké hoach san xuét -kinh doanh nim 2020 véi céc chi tiéu nhu sau (giao chi tiéu dé
phan dau):



Cic chi tiéu Thuye hi¢n 2019 | K& hoach 2020 Ty 18 (%)
KH 2020/ TH
2019
Téng doanh thu 438,44 480 109,48%
Loi nhuin trude thué 20,26 21 103,65%
Chia ¢ tirc 15% 15% 100,00%
+ Két qua biéu quyét: ...... %

3. Noi dung Bao céo ciia Ban kiém sodt nam 2019 va nhiém ky IV (2015-2020).

+ Két qua biéu quyét: ... ....%.

4. Phuong 4n phan phéi lgi nhudn va chi tra ¢ tirc ndm 2019 véi cac chi tidu cu thé nhu
sau:

a/ Céac chi tiéu chinh:
- Loi nhuén truéce thué ; 20.258.737.423 ddng.
- Thué TNDN : 4.232.287.485 dbng.
- Loi nhuan sau thué : 16.026.449.938 ddng

Chi tra ¢ tirc bang tién mat 15% /VDL: 7.938.000.000 dong.

- Trich lap céc quy¥:
+ Quy dAu tr phét trién SX 10%: 1.602.644.994 dong
+ Quy khen thudng 5% : 801.322.497 dong m
+ Quy phuc lgi 5% : ’ 801.322.497 dcjmg 5 EJ?MI T‘;
- Lgi nhudn con lai chua phén phoi nim 2019: 4.883.159.950 dong c0' PHAN
may
b/ L¢i nhuédn con lai chua phan phm liy ké dén 31/12/2019 1a: 12.998.736.755 dong Bi”” MIN

\' ?ﬂ,a,_, et

dugc bd sung quy diu tu phat trién san xuit dé thuc hién mo rong quy mo san xuit.

¢/ Uy quyén cho Ban Pidu hanh thyc hién phan phéi loi nhuén va chi tra ¢d tirc ndm
2019 tru6e ngay 30/06/2020.
+ Két qua biéu quyét: .......%.

5. Uy quyén cho HPQT chon don vi kiém toan nim 2020 — giao Ban Diéu hanh trién
khai thuc hién.

+ Két qua biéu quyét: .......%.

6. Thong qua két qua bau cir Hoi ddng quan tri va Ban Kiém sodt cia Cong ty CP May
Binh Minh nhiém ky V (2020-2025)

S
e

"




a/ Két qua bau cir Hoi ddng quan tri:

STT Ho va Tén S6 phiéu bau Ty I§ %
1
2
3
4
5
Hoi ddng quan tri théng nhat bdu Ong/Ba:........cccvvvvveereernnnn, gift chirc Chu

tich HDQT Céng ty CP May Binh Minh nhiém ky V (2020-2025).

b/ Két qua bau cir Ban Kiém soét:

STT Ho va Tén S6 phiéu bau Ty 1¢ %
1
2
3
Ban Kiém soét théng nhit biu OBEBE. ..o v smpsas s sasions gilt chirc Trudng

ban kiém soat Coéng ty CP May Binh Minh nhiém ky V (2020-2025)

Diéu 2: Nghi quyet ndy da dugc Dai hoi dong c6 dong nhiém ky V (2020- -2025) cia
Céng ty cb phan may Binh Minh théng qua va c¢6 hig¢u luyc thi hanh ké tlr ngay
coud .../2020 Hoi ddng quan tri, Ban Kidm soét, Ban Diéu hanh c¢6 trach nhiém trién khai

nghi quyet nay./.
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