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Sé: R65 NQ-DHDCD Hai Duwong, ngay 03 thdng 6 nam 2020

NGHI QUYET
Pai hoi dong ¢b dong thuwong nién 2020

Can ctr Luat Doanh nghiép sb 68/2014/QH13 duoc Quéc héi nude Cong
hoa x3 hoi chu nghia Viét Nam khoa XIII, ky hop th 8 théng qua ngay
26/11/2014;

Can ctr Piéu 18 td chic va hoat dong ctia Cong ty ¢6 phan Triic Thén;

Can cir Thong bao s6 844/TB-HDQT ngay 20/5/2020 cta Hoi dong quan
trj Coéng ty ¢d phan Tric Thén vé viée t6 chuc Dai hoi dong cb dong (PHPCD)
thuong nién 2020,

DHDCD thuong nién 2020 Cong ty ¢b phan Tric Thon da du’oc triéu tap
hop 1¢ va du diéu kién tién hanh vao hdi 08h00° ngay 03/06/2020 tai tru s&
Cong ty, phuong Cong Hoa, thanh phd Chi Linh, tinh Hai Duong.

S6 ¢b dong/dai dién cd doéng du’ hop 1a 27 trén téng s6 217 cb déng duoc
triéu tap, dai dién sé cb phan c6 quyen bleu quyét du hop 10.477.015 CP trén
10.972.768 CP, dat ty 1¢ 95,48% trén tong sb CP ¢ quyén biéu quyét.

Sau khi nghe cac bao cdo va tién hanh thao ludn, Pai hoi da biéu quyét
thong qua va quyét nghi cac ni dung sau:

1. Théng qua Béo céo ctia Hoi dong quan tri (HPQT) vé tinh hinh Cong ty
ndm 2019 va phuong hudng, nhiém vu nam 2020.

Mot sb chi tiéu chu yéu dat dugc nam 2019: |
- Doanh thu: 321,462 ty dong, dat 68,5% KH, bang 88,4% so 2019.
- San xuét:
+ Gach men: 5.798.249 m?, dat 90,1% KH, béng 108,06% so 2018.
+ Dit sét: 8.738 tén, dat 8,73% KH, bang 377,45% so 2018.
+ Gach chiju Itra: 10.280 tan, dat 93,85% KH, bing 85,06% so 2018.
+ Dat dén: 494 tin, dat 41,17% KH, bang 40,29% so 2018.
- Tiéu thu:
+ Gach men: 4.728.169 m?, dat 75,5% KH, bang 87,88% so 2018,
+ DAt sét: 20.522 tan, dat 41,1% KH, béng 2.281% so 2018.




b)

th

2

+ Gach chiu ltra: 8.750 t4n, dat 79,54% KH, bang 90,41% so 2018.

+ DAét dén: 556 tan, dat 46,33% KH, bang 45,5% so 2018.

Loi nhuén sau thué; 15 15,523 ty df"mg.

Thu nhap binh quan: 8.500.000 ddng/ngudi/thang, bang 98,83% so 2018.
Théng qua Bao céo tai chinh nim 2019 d& duoc kiém toan.

Théong qua Béo céo ctia Ban kiém soét (BKS) vé hoat dong cua Cong ty
nam 2019.

Théng qua T¢ trinh cia HDQT vé ké hoach SXKD va dau tu phat trién
nam 2020.

Ké hoach san xuét kinh doanh:

Doanh thu: 650 ty dong.

San phadm chinh:

+ Gach men: san xuat 8.050.000 m%,  tiéu thu 8.000.000 m?.
+ Gach chiu Itra: sanxudt 4.000tin, tiéu thu  8.000 tan.
+ Pét sét: san xuat 100.000 tn, tiéuthu  50.000 tAn.

(Vé san xuit, tiéu thu gach chiu ltra, Ban didu hanh can cir tinh hinh tén
kho, gia ban, thi truong va hiéu qua SXKD . cu thé de trién khai thuc
hién).

Loi nhuén sau thué: Phan ddu c6 14 (khoang 10 ty dong).

Thu nhap binh quan: > 8.000.000 d/mguoi/thang.

Ké hoach dau tu phét trién:

Tlep tuc hoan thién, bd sung mét sd hang muc dau tu nho 1, phu tro, can

thiét bd sung cho 3 day chuyén san xuit gach men, cai tao 1o nung day
chuyén 1 san xuét gach men, cho cai thién canh quan, méi trudng.

Tiép tuc dau tu, cai tao thiét bi, co s& ha tang (Thiét bj thude 2 day
chuyén, kho, bii, duong di trude cong Cong ty,...).

Tiép tuc trién khai mot sé hang muc dau tu chuyén tiép tir ndm 2019: bd
sung thiét bi cho khai thdc mo (0-t0, may xtc).

Thoéng qua To trinh cia HDbQT vé viée phé chuan Chu tich HDQT thoi
khéng kiém Téng gidm dbc Coéng ty va co cau HPQT.

Thong qua To trinh cua HDQT vé viée tang von diéu 1é théng qua chao
ban c6 phiéu riéng lé.

Thong qua To trinh ctiia HDQT ve viée cd ~déng 6 thé nhan chuyén
nhuong cb phan dan den 50 hitu trén 25% von diéu 16 khong phai chao
mua cong khai d6i voi cb dong 1a Ong bang Van Viét, Cong ty TNHH
san xudt & thuong mai Minh Ngoc cung nhitng nguoi ¢é lién quan.
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- Céc ¢b dong Cty CP Triic Thén;
- HPQT, BKS;

- Ban diéu hanh;

- Céc phong Cty;

- Cac don vi thanh vién;

- Website Cty;

- Niém yét;
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Thong qua To trinh ctia HDQT vé viée chua chia ¢b tie tir loi nhuén iy
ké dén ngay 31/12/2019.
Thong qua To trinh vé ké hoach thi lao HDQT, BKS nim 2020,

Thue hién chi tra tht lao ndm 2019 dbi voi cac thanh vién HDQT, BKS
khong lam viéc truc tiép tai Cong ty 1a 192.000.000 dong, bang 100% ké
hoach. Trong dé:

Thanh vién HDQT: 03 nguoi x 4.000.000d x 12 thang = 144.000.000d.
Thanh vién BKS: 02 nguoi x 2.000.000d x 12 thang = 48.000.0004.
K& hoach thu lao ndm 2020:

Déi v6i thanh vién HDQT, BKS khong lam viéc truc tiép tai Cong ty:
+ Chu tich, Phé CT HDQT:  6.000.000 d/nguoi/thang.

+ Thanh vién HDQT : 4.000.000 d/nguoi/thang.

+ Thanh vién BKS : 2.000.000 d/nguoi/thang.

P6i véi cac thanh vién HDQT, BKS va Thu ky Cong ty chuyén trac
hodc kiém nhiém truc tiép lam viéc tai Cong ty thi khong hudng thu 1a00 D

chi huéng luong hodc phu cép kiém nhiém do Chu tich HDQT quyqp TY ,
dlnh QHAN *

Théng qua To trinh ctia HPQT vé viéc lwa chon cong ty kiém toan b&owo
céo tai chinh nam 2020.

Giao cho HDQT quyét dinh trén co s¢ dé xuét cia BKS dé lua chon cong ty
kiém todn bdo céo tai chinh ndm 2020 trong danh sach céc cong ty kiém toan
dt diéu kién kiém toan duoc Uy ban chimg khoan Nha nudc chap thuén.

DHDCD giao cho HPQT, Ban didu hanh chiu trach nhiém trién khai va
t6 chire thuc hién Nghi quyét cia PHPCP theo ding Phép luat va Diéu
1€ Cong ty.

DHDCD giao cho BKS ¢6 trach nhiém thuc hién nhiém vu theo luat hién
hanh.
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Hai Duong, ngay 3 thdang 6 ndm 2020

BIEN BAN
Dai hoi dong c6 dong thuong nién nim 2020
Cong ty CP Tric Thon

Phan L Gi6i thiéu chwong trinh, tb chire Pai hji:
1. Thoi gian, dia diém:
- Thoi gian: 8h00 ngay 03 thang 6 nam 2020

- Pai diém: Hoi truong Cong ty CP Tric Thon, phuong Cong Hoa, thanh
phé Chi Linh, tinh Hai Duong.

2. Khai mac, thanh phan:

2.1, Ong Tran Van Dung — Truong phong TCHC tuyén b6 1y do, gi6i
thiéu dai biéu du Pai hoi gom:

- Céc c6 dong/dai dién c¢b dong c6 quyén biéu quyét chét tai thoi diém
18/5/2020;

- Céc 6ng, ba uy vién HPQT, Ban kiém so4t Cong ty;

- Céc Trudng phong Cong ty, Gidm doc cac don vi thude Cong ty;

- Cac Ban giup viéc Pai hoi.

2.2. Bdo cdo két qua kiém tra tu céch c6 dong

- Ban kiém tra tu cdch ¢6 dong, gdm 3 thanh vién:

Ba Duong Thi Quyén  : Ké toan trudng — Trudng tiéu ban;

Ba Nguyén Thi Hoa : Phé TP TCKT - Uy vién;

Ba Lé Thi Tuyét : Chuyén vién P.TCKT - Uy vién.

Ba Duong Thi Quyén — Trudng ban kiém tra tu cach cd dong thong qua
Béo c4o kiém tra tur cach cd dong dén thoi diém 8h00 ngay 3/6/2020 nhur sau:

+ Tong sb ¢b phan c6 quyén biéu quyét: 10.972.768 cb phan.

+ Téng sb ¢b dong dugc moi tham du Pai hoi: 217 ¢ d6ng (toan bo s ¢b
dong dén thoi diém chdt danh sach ngay 18/5/2020).

+Téng sb cb dong s¢ hitu va dai dién theo Uy quyén truc tiép tham du hop: 27
c¢b dong, dai dién s6 co phén ¢6 quyen b1eu quyet du hop: 10.477.015 co phan trén
10.972.768 c6 phan, dat ty 16 95, 5% tong sb ¢6 phan c6 quyén biéu quyét.

- Nhu vay, theo khoan 1 Piéu 141 Luat Doanh nghi¢p 2014, DPHPCH
thuong nién ndm 2020 ctia Céng ty CP Tric Thén di diéu kién tién hanh.




(C6 Bién ban kiém tra tw cdch va danh séch c6 dong kém theo)
3. Thong qua chwong trinh nghi su, quy ché lam viéc Dai hdi:

- Ong Tran Vin Diing — TM Ban T chitc da thong qua Chuong trinh nghi
su va Quy ché lam viéc Dai hoi.

- Dai hoi da biéu quyét nhat tri 100% théng qua Chuong trinh nghi sur va
Quy ché lam viéc.

(Chuong trinh, Quy ché s6 322/QC-HPQT ngay 18/5/2020 kém theo).

4. Dai hdi da biéu quyét bau Chi toa va cac Ban sau:

4.1. Chu toa:

- Ong Pang Van Viét : Chti tich HPQT, TGD - Chu toa;

- Ong Nguyén Ptrc Vinh Nam : UV HPQT, P.TGD - Giup viéc Chu toa.
4.2. Ban thu ky Pai hoi:

- Ong Tran Minh Tuén : TP P.KHVT;

- Ba Ha Thi Quyén : Thu ky Cong ty;

4.3. Ban kiém phiéu:

- Ong Nguyén Trung Hiéu : Phé TP Thi truong - Trudng ban;

- Ba Mai Thi Ngoc Lan : Pho TP KHVT- Uy vién;

- Ong Nguyén Manh Tuan : Phé TP Thi trudng - UV,

-Ba La Thi Nga - T6 truéng, T6 TH NM Gach 6p 14t - UV;
- Ba Nguyén Thi Hong : Chuyén vién P.TCHC — UV;

Phan II: Noi dung Pai hoi
I. Thong qua cac bao cao:

1. Ong Nguyen Pic Vinh Nam - UV HDQT, thay mat HPQT trinh bay
Béo c4o cia HDQT vé dénh gia két qua thuc hién nhiém vu ndm 2019 va dinh
hudng nhiém vu, giai phap cho ké hoach SXKD niam 2020.

1.1. Két qua SXKD nam 2019:

- Doanh thu: 321.462ty dong, dat 68,5% KH, bang 88,4% so 2018
(Doanh thu thue té la 348.000 tr dong, song do trén 26.000 tr dong la doanh thu
ban SP chay thir nén khéng dwoc tinh vao doanh thu nam 2019)

- Loi nhuén sau thué: -15.523 ty déng;
- Thu nhap: 8,5 triéu déng/ng/thing;
1.2.Ké hoach san xuat kinh doanh nam 2020:

- Doanh thu: 650.000 triéu dong (thay vi 680.000 tr dong nhu bao cdo

trude day, do anh hudng ctia dich Covid — 19 kéo dai va anh huong lon dén kinh
té toan cau).

- Lo1 nhuan sau thué: phan dau c6 1ai.

B2




- Thu nhép BQ: 8.000.000 d/ngudi/thang. trén co s& dat cac muc tiéu veé
SX, tiéu thu).

(Béo cdo s6 323/BC-HPOT ngcy 18 théng 5 nim 2020 kém theo)

2. Ba Duong Thi Quyén — K& toan truong trinh bay Bé4o cao Tai chinh sau
kiém todn ndm 2019.

(Bdo cdo sé 324/BC-HPQOT ngay 18 thang 5 nam 2020 kem theo)

3. Ba Nguyén Thj Nhan — Trudong BKS théng qua Béo cdo ciia BKS vé
tinh hinh SXKD ctia Céng ty nam 2019,

(Béo cdo s6 325/BC-BKS ngay 18 thdng 5 nam 2020 kém theo)
I1. Thong qua cac to trinh:

Ong Nguyén Pttc Vinh Nam — UV HDQT, P.Téng Giam dbc thay mat
Chu toa thong qua ndi dung cac T¢ trinh, cu thé nhu sau:

T& trinh ké hoach SXKD, dau tu phat trién nim 2020;
(To trinh s6 326/TTr-HPQT ngay 18 thang 5 nam 2020 kem theo)

2. To trinh phé chudn Chu tich HDQT théi khéng kiém TGP nam 2020;

(To trinh s6 327/TTr-HDQT ngay 18 théng 5 ndm 2020 kém theo)
3. Ting von diéu 1¢ thong qua viée chao ban ¢b phiéu riéng 1é;

(T6 trinh 56 328/TTr-HPQT ngay 18 thang 5 ndm 2020 kém theo)

4. To trinh chua chia ¢b tie nam 2019
(To trinh 56 329/TTr-HPQT ngay 18 thdng 5 nim 2020 kém theo)

5. To trinh cb /dong co thé nhan chuyén nhuong ¢6 phan dan dén sé hiu
trén 25% von diéu 1é khong phai chao mua cong khai;

(To trinh s6 3294/TTr-HPQT ngay 18 thang 5 nam 2020 kem theo)
6. To trinh thu lao cia HDQT, BKS nam 2020;
(To trinh s6 330/TTr-HDQT ngay 18 théng 5 ndm 2020 kém theo)
7. T trinh lya chon Cong ty kiém todn ndm 2020.
(To trinh s6 331/TTr-HPOT ngay 18 thang 5 nam 2020 kem theo)

IIL. Dai hdi thdo luin cac Bdo cdo, To trinh va thong qua:

[

Y kién tham ludin ciia c6 dong:
1) Ong Pdng Tuln Vii:

- Nam 2019 1a m6t ndm cho thay HPQT, BPH da hoat dong rat tich cuec,
hiéu qua, tién hanh xdy dung thanh cdng nha may méi ding tién do, chét luong
gach duoc ngudi tiéu dung danh gia cao.

- Tuy nhién can phai xem xét, phan tich ly do tai sao nam 2019 lai 10 hon
15 ty dong, 16 & muc nao, ty 1 la bao nhiéu...Trong bdo cdo san xudt kinh
doanh c6 nhic dén mét Iy do dan dén 15 1a do ty gia dé nhung t6i thay 1a khéng
chinh xac Iam Trong ném chi ¢6 4 théng 1a ty gid d6 bién dong manh, tuy nhién
tinh dén cudi nim ty gia do giam so v6i dau nam 2019.
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- V& san xuat gach chiu lira, dat dén néu két qua san xudt khong c6 hicu
qua nén luge bo khoi ké hoach ctia ndm 2020.

- Muc tiéu nam 2020 luu y lai hai van d@ 1a tién luong va doi song nguoi
lao dong, it nhat mirc thu nhap phai bang nam 2019.

- Muc tiéu lgi nhuan phai 1am rd mue tiéu cu thé con so la bao nhiéu,
khong thé néu chung chung la phan dau ¢6 1ai.

- Mot vai bién phép toi dé xuat nhu sau:

+ Duy tri quén ly chat lu'(mg san pham ben vitng, san pham chat lugng tot
di d6i vaoi ha gia thanh sé day manh dugc ngudn tiéu thy.

+ Vé thi truong maéi la quan trong, tdng cudong cong tac thi truong, mo
rong tim moi cac dai ly k_hap cac vung trong ca nuoc.

+ Xem lai hé thong nhén dién thuong hiéu dé dé nhan biét.

- Pdy manh cong tac td chic, phéat huy hon nita vai trdo HPQT.

2. Ong Tran Vin Chinh

- Hoan toan nhat chi véi ban dénh gia hoat dong SXKD, KH 2020

- Phén lén dat dugc muc tiéu de ra, tuy con gach chiu Itra chua dat yéu
cAu nhung ciing cho thay dugc su c6 géng rat nhiéu ctia Ban diéu hanh Céng ty.

- Tran trong va dénh gia cao su cb ghng ctia Ban diéu hanh Cong ty.

- Duy tri dugc doi séng an sinh x3 hoi, dam bao thu nhap 6n dinh cho
nguoi lao dong.

- Nam 2020 can day manh hon nita vén dé tiéu thu

! - Déay chuyén gach chiu Itra nén xem lai gia thanh, déy manh tiéu thu hang
ton kho, ¢o gang duy tri san xuat khong nén dimg SX.

- Nhin manh van dé nguén lao dong: Ban didu hanh can c6 chinh sach thu
hut lao dong.

- Nam 2020 vé loi nhudn phéi ¢6 muc tiéu rd rang, con so cu thé, chia c6
tirc cho céc cd dong.

3 Ong Ding Vin Viét - Cha tich HDQT, TGD thay mat doan chu toa
phat biéu, tra 101 ¥ kién céc co dong va xin biéu quyet thong qua cac to
trinh:

- Cam on 02 y kién phét biéu, dong gop cla cd dong. Do khong con y
kién phét biéu, song HPQT, BDH Cong ty mong nhan duoc y kién déng gop
bang van ban hodc email tir cac ¢6 dong. Chii tich HDQT kiém TGD Cong ty da
tiép thu va phan tich, giai trinh-théa dang cac y kién ctia cac c6 dong.

- Pinh chinh lai mot sb vén dé:

+ Béo cdo danh gia vé ton kho luén & mirc thap, hop ly la khong ding, do
su nham 18n cla viée soan thao van ban. Thyc té ton kho san pham nim 2019
lubn ¢ muc cao’hon nhiéu so véi cac nim trude, thé hién tiéu thu cham, 13
nguyén nhan khién SXKD khong c6 hi¢u qua.




+ Noi dung lién quan &n 16 trinh thoai vén cua Tdng cong ty thép Viet
Nam — CTCP tai Céng ty CP Triic Thon la nhdm 13n, khéng can dua vao béo
cao DPHDCD ctia Cong ty.

- Vé tdm quan trong cua chit lugng, ha gia thanh, thi truong, thuong higu
va tiéu thu san phém . Ban Piéu hanh Céng ty luén v thirc va thic day trong
nhitng nam trude, déng thoi thudng xuyén chi dao, diéu hanh céc bd phan lién
quan. Do vy nhiéu nam truée SXKD cua Cong ty ludn c6 hiéu qua, ngoai trir
nam 2019.

Pé giai quyét vin dé nay, ngoai nd luc khéc phuc nguyén nhan khach
quan thi Céng ty cling da thay ddi to chirc (co cau lai don vi, céc vi tri quan
trong trong SX, thj truong,...) nén tir cudi ndm 2019 da c6 nhidu chuyén bién
tich cyec.

- V& dau tu thém day chuyen Gach 6p lat cao cap Porcelain 1a ding
huéng, thuc hién nhanh, dén nay thiét bi va san phdm da dat chét luong cao.

- Vé tam dimng SX Gach chiu lira thdi didm nay la can thiét dé giam ton
kho, khi gidn san pham & mic th‘ ly thi Coéng ty s€ SX tr¢ lai. Do vay chi tiéu
Sx, tiéu thu Gach chiu Itra s€ xin di€u chinh giam.

- Vé dau tu: Nam 2020 s& khong dau tu 16n, song nhimg hang muc dau tu
nho cho ha tang (kho béi, duong vao Cong ty,...), cai tao thiét bi SX gach 6 op lat
tai 2 d/c cii (dé ting san lucmg, ha gia thanh la can thiét), thiét bi bdc xtc, vén
chuyén va cac hang muc chuyén tiép tir ndm 2019, Cong ty s€ lua chon dé thuc
hién nham dam bao cho hoat dong cua Coéng ty 6n dinh, ting hiéu qua.

- V& thu nhap cta ngudi lao dong: Cong ty ludn can nhic, hai hoa véi loi
ich, hiéu qua SXKD ctia doanh nghiép, trén co s& vi tri, vai trd va hiéu qua cong
vige cua tirng bo phan, ting nguoi.

IV. Két qua biéu quyét ndi dung cac bao cao, to trinh:

Ong Nguyen Trung Hi€u - Trudng ban kiém ph1eu béo cdo tai thoi diém
dua ra céc van dé biéu quyét, sb cb dong c6 mat 1a 27 c6 dong s& hitu/dai dién

10.477.015 ¢ phan trén 10.972.768 c¢d phan, dat ty 18 95,5% tong s6 ¢d phan cé
quyén biéu quyét.

Phuong thirc biéu quyét: Biéu quyét ting bao cdo, to trinh (do Chu toa
didu hanh);

Dai hdi da biéu quyét, thong qua, cu thé nhu sau:

1. Béo cdo cua HEDQT vé két qua SXKD nim 2019 va ké hoach nim
2020. (100% ddng y; khong ¢6 y kién khéng dong v hodc y kién khéc)

2. Bao céo tai chinh nim 2019 sau kiém toan. (100% ddng ¥; khong ¢ y
kién khong déng y hodc y kién khac)

3. Béo céo ctia Ban kiém so4t nam 2019, (100% dong y; khong co v kién
khéng dong ¥ hodc y kién khac)

4. T& trinh ké hoach SXKD, diu tu phét trién nam 2020. Riéng chi tiéu loi
nhuan, PHDCP nhit trf phan diu nam 2020 Cong ty co 1ai 10 ty dong; (100%
dong y; khong ¢ v kién khong ddng ¥ hodic y kién khac)




5. T& trinh vé viée Chi tich HDQT théi khong kiém TGD; (100% dong ¥;
khong ¢ y kién khong dong y hodc y kién khac)

6. Tang von dleu 1¢ théng qua viéc chao ban co phleu riéng le; (78,94%
CP ¢6 quyén biéu quyét dong ¥; 21,06 % cob quyén biéu quyét khong dong ¥;
khong co y kién khéc)

7. To trinh Ve viée Cb dong co thé nhan chuyén nhuong c6 phan dan dén
s& hitu trén 25% von didu 1é khong phai chao mua cong khai; (100% dong ¥;
khong coy kién khéng dong ¥ hodc y kién khac)

8. To trinh chua chia ¢o tirc nam 2019 (100% ddng v; khong c6 y kién

khong dong y hodc y kién khac)
970 trinh thu lao cﬁa}I—IDQT, BKS nam 2020; (100% dong ¥; khong c6 ¥

kién khong dong y hodc y kién khac)

10. To trinh lya chon Cong ty kiém toan nam 2020. (100% déng ¥; khong
c6 y kién khong dong y hodc y kien khac)

V. Thong qua Nghi quyét va bé mac Pai hoi:

1. Ong Tran Minh Tuén - Ban thu ky théng qua Nghi quyét Pai hoi.

Dai hoi da bleu quyet thong qua toan van Nghi quyet v6i 26 ¢6 dong/dai
dién ¢6 dong co quyén biéu quyet du hop (100%); khong co y kién khong dong
y hodc y kién khac.

2. Ong Pang Van Viét — Chii tich HDQT thay mit Poan chi toa bé mac
Dai hoi.
Qua hon 3 gio lam vige v6i tinh thin nghiém tac, trach nhiém, Dai hoi

dong co dong thuong nién nam 2020 Cong ty CP Truc Thon da hoan thanh toan
bd chuong trinh dé ra va bé mac hoi 11h30 cung ngay./.

THU KY PAI HQ1 TM. DOAN CHU TOA
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