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Kinh thua: Qui v! dei bi6u, thua toan th6 c6 at6ng!

. Tflay mgt cho Chi toa doan, toi.xin b6o cao Dai nOi OOng m O6ng v6 t6t qua thuc hj6n k6
hoach SXKD nem 2019 ve du ki6n k6 hoach SXKD ndm 2020 ihu sau:'

'L Tinh hinh thr,pc hien k5 hoach san xu6t kinh doanh nem 20i9.
1.1. Nhii'ng ati6m thuan tqi va kh6 khen.
a. Thuan loi.

, - Sin phAm c0a Cdng ty thuoc,nganh c6ng nghiep h6 tro nen hien nay dang duoc Chinh phi
dua veo danh muc uu tiCn ph6t tri6n v6i nhi6u chinh iAcn uu ttai, h6 tro.

- Don hang cl]a Gic kh6ch hdng nuoc ngoai (san phAm xuAt knAul suy giim trAm tr9ng.
- May m6c, thi6t bi lac hau, neng suSt lao d6ng chua cao.
- Nang luc trong vi6c thi6t k6, ch6 tao, mua vat tu va marketing b6n hdng van cdn y6u.
- MOc luong t6i thi6u vung teng, d5n d6n cac chi phi: tuong, bao hi6m... teng theo.
- C6ng no kh6 ddi cdn tdn dqng rat nhi6u.
- Hop d6ng thud dAt tai 204 No Trang Long s6 h6t thdi han veo ngdy 31,t12t2)2}.
1.2. Tinh hinh nhan lEc.
- DAu ndm 2019: 213 nguoi; ngdy 31t1212019:1SB ngudi - giam 55 nguiti (chi6m 25,B2To).
- 56 ngudi nghi vi6c trong ky: 57 ngudi; s6 ngudi tuy6n m6i trong k!,: 2 nguoi.

- D6i nso cB cNV co nr,idu knn ngiiem;;;; ;;;;;;;;;; 
"a"",ui "o, 

oa, ,r" n uttc nsoat. ffi
- cia tri gia teng tir doanh thu cho thue nha xudng, kho tang tuong diSi 6n dinh. lli( 

"lb. Khr5 khdn. t\i t J
- Nha xudng de c0 va xu6ng c6p nen vi6c dap ung y6u cAu vd v6 sinh c6nq nqhi6p cdn nhi$\81

han che. DOng thoi. tSng th6m chi pht sfra ch0a:. \.')

1.3. K5t qua san xuSt kinh doanh nim 2019.
a. Cac chi ti6u. Don vi tinh: T! ddng

stt Chi ti6u ch0 yiiu Thuc hi6n
2018

KA ho4ch
2019

Th r.pc

hi6n 20'19
Tj, 16 cing

ky 2018
T9 16 TH/
KH 2019

T6ng doanh thu 56,968 58,500 100,05% 97,43yo
1 Doanh thu SXKD chinh 54,133 56,462 104,30% 102,12%

- Doanh thu xu khei 17,385 17,891 9,918 57,05% 55,44%
- Doanh thu n6i dia 20,722 20,000 27,094 135,47%
- Doanh thu cho thue nhd
ve dich vu khec 16,02s 17,400 19,450 121,37% 111,78%

2 Doanh thu khac 0,434 3,209 0,537 132,03% 17 ,86yo
B T6ng chi phi 54,975 55,600 54,949 99,95% 97,340/o
c Loi nhuan 1,993.00 2,050.00 2,050.35 102,860/o 100,02%



Thu nhap binh quan
(tneu ddng/ nguii/ theng)

6,700 6,900 6,500 97,010/0 94,200/a

b. Cac san phAm chinh. .- Don vi tinh: Cei

stt Cic sin phim
chinh

ThrJc hiQn
2018

KO hoech
2019

Thuc hien
2019

Ti, lC cins
k,2018

Tj, 16 TH/
KH 2019

1 Choke coil 4.624.012 4.800.000 2.364.111 51,13a/o 49,25a/o
2 Coil FR 588.960 600.000 253.337 43,O10/o 42,22%
3 Bi6n th5 Nexus 396.089 360.000 217.506 54,910/a 60,420/a
4 86 LK Tivi (T) 216.202 168.000 272.694 126,13a/o 162,32%

c. Danh gia k5t qua thuc hi6n.

. .- Jr!!S ld, 2019, ti6p tuc thlrc hi6n theo chi dao crla T6ng C6ng ty c0ng nhu nghi quy6t c0a
HDQT vBH toan th6 cB cNV c6ng ty da n6 ruc h6t suc minti tronf,viec tnuc hien c,rc bi6n Dhaogifnql ho.at dons sdn xuet kinh'd;anh. t6ns doanh thu, sidm c"hi phj'i3iil;, #;;"il;;T
I6:999-_t, d9lg (uong dmng 97,43% so v6i k6 hoach nEn 2Ttgi: toi nnubn truoc tnG Oii
4050.35 ti d6ng 

-(tLmng 
&rong 100,02%. so voi kd hoach ndn 201r. Tuy nhi6n. Oen cann JO,

Cong ty van cdn g5p ph6i nhi.png kh6 khan, thl} thdch nhu sau:

_- 
Do dnh hu&ng tir cuoc chi6n tranh thuong mai My - Trung n6n sen lLrong don hang ti cac

kh6ch hdng nudc ngoai da bi suy giam nghiem trong.
- COng tAc ph6t tri6n, tim ki6m them khach hdng moi, s6n phAm m6i cong g5p ret nhiau kh6

khen do mey m6c thi6t bi cua c6ng tv d6u ral h{u n6n chi phi sdn xudt cao. oa"n EBir gia tn""n .1"
pham kh6ng canh tranh dLrqc so voi cac d6i thU cirng nganh ngh6. Dac bidt, tLp vu;iec Asanzo,
COIS ty da phai tam ngung du dn mdi ve viec hop t6c vdi TCL-VN trong sdn xuAt itnh doanh s6n
pnam macn oren tu.

- !6ng ty chn y6u ldm gia c6ng. xuAt kh6u du6i dang nguyen ban (OEM) n6n c6ng tac cai ti6n
quy trinh c6ng nghe, tdng n6ng su6t lao dong ph6i froanloAn fnu thuOc veo khacn han'g.

- Tinh hinh thu hdi c6ng no tu cec khdch hang h6t suc kho khan. c6no no cdn tdn dono rat
nhidu. D6ng thoi, nim 2019 COng ty ti6p tuc bi trich l6p du phdng no kh6 doi hon 830 trieu d6;g.

2. Du kiiin k6 hoqch sin xu6t kinh doanh nim 2020.
Trong nhong theng dau nem 2020, dich b6nh vi6m dudng h6 h6p c6p do ch0ng m6i cia virus

corona (Covid-19) gAy ra dA di5n bi6n nhanh chong ve ngay ;ang phrlc tip, n6 da g]ay ra h6 luy v6
cing n{ng nd d6i voi moi met cl]a doi s6ng kinh t6 - xa h6i tren-toen th6 gi6i... TaiVi6t Nam, Thn
tuong Chinh phl] ve cac 80, nganh, tinh, thdnh ph6 da ban hdnh nhiAu chithi, huonq dan, khuv6n
c6o nham thuc hiCn cec bign phap cAp b.ch phdng, ch6ng dich COVTD-I9 voi mqrc tieu t6ithuong
Id b6o vE soc kh6e, an toan tuy6t at6i cho ngudi dan.

Ri6n9 tai VBH, nhim ung pho kip thdi trong cong tec phdng, ch6ng dich Covid-l9 khi t6 ch0c
sdn xuat. C6ng ty da phei thHc hien cac bien phdp nhu: thanh tap ban chi dao phdng. ch6ng dich
Covid-19 trong n6i b6 VBH; trang bi nhiet k6 h6lg ng-oai d6 ki6m ira th6n nhi6t 1oo%lihi ngu;i iao
dong, khech hang, d6i tac vao COng tyi cung cap tndu trang, xd b6ng, dung dich s6t khuA-n, nudc
nla tay kh6 cho nguoi lao d6ng; t6ng cuong nhen vien lem t6ng ve sinh toan C6ng ty (2 ten/tuAn).
Odc biet, C6ng ty.phei-sep x6p lai d6y chuyen san xuat, dem bao gio khoang cdch giila nh0ng
nguoi lao dong t6i thi6u 2 m6t c0ng nhu ddm bdo nhe xudng. khu vuc ldm- vi6c, d-unq cu, O5
ngh6... hang ngey atuorc lau chili, s6t trung. giet khuan, d5n d6n ndng su6t lao d6ng bi suy giEim
manh va teng them nhi6u chi phi li6n quan.

D6i v6i cec sin ph6m/kh6ch hang chinh y6u, do hAu h6t cac khach heng, d6i tac cia VBH
thu6c cdc nuoc va vilng lSnh th6 cong dang phai chiu anh hudng trAm trQng tu dai dich Covid-j 9,
nhLp: Nhat Ban, Malaysia, lndonesia, Trung Qu6c, Hdng K6ng... n6n tinh irang cung c6p vat tLr
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:l*,liiil",l";-{"Ll1nn..yl q,aT va rdr nhidu t6 hans thenh phdm phdi tuu tai kho vBH kh6nsrne gtao cno khach hang (vi chinh pho m6t s6 nuoc da .dong cla,d6 ngan chan dich bdnh).

.. D6i vdi linh vuc dich vu, khai thac Ii] bg"g, dich ben; Covid_19 ii6n ra Oa ram cno'mqt s6khach. hdng ngung hgp tdc/ hoac heu t6t-cac inain hang dB njhl vefr gia, don gi6 khai'thdc
m.at bang nen vBH phdi chia sd phan nao d6 cirng ni,"u vu"qt qr""t no t nan. oa, bao oio rai du.rc
:::IT:iTl9ll:n hr.pu.... nen doanh thu cia c6ns ty da bi suy sidm oang k6. rrons-do. d.ac oiet
f-::ll3:.," Ii?* hiing ton chuyCn v6 mans dich vu/ tap rruns d6ns nguoi n6n di phdi nsung
Ir9Ar 99ng 

hoac hoat-dong.cam chung trong nhieu thang tidn, din d6n vi6c thanh toan cno Vdn O]tram tre, nguy co bi tang cong nq/ hodc ve khdch hdng trd rai mdt bing hong thoi gian toi ra c6 th6xiy ra.

, Ben^gal! do, trong nam 2020, VBH cdn gip phai mot s6 kh6 khdn nhu: Nhim chdm lo doi
song vat,chat cho nguoi tao dong trong T6t Nguyen Dan n6m 2020, C6ng ty da ,,tnudng tnang
luong th.? 13" cho NLD, nhung do day-ta thdi di6m cu6i th6ng OIIZOZO nCn inodn chi phi n-ay ph6i
hech,todn trong 06 thangdau ndm 2O2O; tttuc tuong t6i tiri6Livirng tang them 5,74%,.,en ddn'c;c
cnr phi ve tuong. bao hi6m cho nguoi lao dong teng; Hqp d6ng thue dAt se h6t han vao ngay
3111212020 nen c6ng ty s6-t6n thcm thdi gian, ihi p-ni cho viec iin gja han hop ddng trong i'hdi
S-r_an.tgir :.d9.d6r du ki6n k6t qud hoat cr6ng SXKD irong aug 1t2l2d ia bi .ri'ga;U; i,;;;,
dec biet la loi nhuen truoc thu6 udc cii dat 31 tri6u.d6ng (t*ong duong o.tzy"' so voi cing k"i
2019 (340 trieu ddng) va tuong ttuong 2,95% so v6i k6 ho;ci, na,r,-zOZo (i,oso ti Odngtt.

, T&-tinh hinh thrrc t6 vd nhong kh6 khin, thrl thech nCu tr6n, C6ng ty du ki6n k6 hoach SXKD
ndm 2020 nhu sau:

2.1. Cac chi ti6u. Don vi tinh: Ti ddng
stt NQi dung Ke hoach 2020 Thuc hi6n 2019 Tv lC

1 T6ng doanh thu 43,000 56,999 7 5,440/0
2 Kim ngach xuet khau (USD) 1.408.000 '1 .697.610 82,94%
3 N6p ngen s6ch 8,300 8,750 94,860/0
4 Loi nhuan trudc thu6 1,050 2,050 51,21%

5
Thu nhQp BQ nguoi/ thdng
(fieu d1na) 6,900 6,500 106,15o/o

2.2. Cac san phAm chinh. Don vitinh: CAi
stt Cac san phem chinh K6 ho?ch 2020 ThrPc hien 2019 ry tc

1 Choke coil 1.968.000 2.364 111 83,24 %
2 Coil FR 60.000 253.337 23,68 %
3 Bien th6 Nexus 184.000 217.506 84,60 ya

4 Bd linh ki6n Tivi 165.000 272.694 60,51 %

3. MOt sii giai phap, dinh hu6ng diu tu vi tI6 xu6t, ki6n nghi.
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3.1. Giai phap thuc hien.
Nhem Ong ph6 kip thdi trudc su 6nh hudng kAm trong til dich b6nh Covid-19, ti6n i6i dat

duqc k6 hoach SXKD ndm 2020, C6ng ty cAn thuc hien t6t nhong giai phep cu th6 sau day.
- D6i voi khdch hang TOHO: D6-duy tri viec tem cho nguoi tao d6ng vd han ch6 t6i da su suy

giem doanh thu, Cdng ty ti6p tuc ddy m4nh cOng tdc dam phan voi TbHO v6 vi6c tam thoi cho
ph6p VBH duoc san xuet t6i thi6u 50% c6c model TDK trong nhong th6ng tdi day nhung tam thdi
luu gio thenh phAm tai kho VBH vd sC giao hang khi cac khach ha-ng tai 

-tlnat 
Ajn vA M-ataysia t6

choc hoAt dong trd lai.

. - D6i vdi khach hang NEXUS: D6 xu6t khach hdng tdng cudng th6m don hang va ti6p tuc c6
geng duy tri viCc giao nhan vat tu, hang h6a gi0a hai ben.



^ - D6irdi.kh6ch hang TCL-VN: Thudng xuyCn li6n h6 v6i TCL_VN nh5m duv tri san luono trono

9g?lr-01{yajylg l,y,ocJ?ns cuong^th6m'don hdns ke t}euy arzozo nr.,J r,a n"a"itjt'ni"J
!!?, ?1! o", Uong thcri..day manh cdng tdc nghien cuu nhem nhanh chong hop tac SXKD cdi
san pnam mach dten tu su dUng trong Tivi c0a TCL.

-,Thudng xuyen ki6m ha. nh5c nhd toen th6 cB cNV vBH nghiem chinh ch6p hanh cec chithiqyyet dtnh,.huong dan cia Thi tudng Chinh phi, 86 y 16... va cLla UBND Tp.H6 Chi Minh/ UBND
r rnn.uong l\ar trong con-g tac phdng, chgng digh Covjd_19, gio gin sr?c kh6e, an toan tuy6t d6i cho
ngudi lao d6ng... dem bao duy tri hoat d6ng SXKD cl]a COng ty.

- Thudng xuyen theo d6i ve lien hC v6i c6c co quan li6n quan d6 C6ng ty c6 th6 van dung
duoc cac chinh sach h5 tro t* phia Chinh ph0 vd c6c BQ, ngdnh.

- Ti6p tuc day manh thuc hien cac gi6i ph6p nhim ti6t ki6m t6i da moi chi phi ri6n quan d6n
hoat arong SXKD trong Cdng ty. Trong do. tich cuc phan tich, van d6nq d6 todn it 6 CS CirJV tr;nn
c6ng ty thau hi6r, cirng nhau chia se.kho khen. k6 cd thuc hi6n girii-phap tam thdi v6 giem thol
gian lem-viec/ giam 

-chi 
phi luong... nhem h6 trq C6ng ty nhanh chong vugt qua giai doari dAy kh6

khdn, thl} thech do anh hudng tir dich Covid-19 g6y ri.
- Tang cudng viec nghiCn c&u caiti6n quy trini cOng nghe, tung buoc thay th6 c6ng viQc bing

tay sang st} dqng c6ng cu, may m6c, thi6t bi... nhem tang nlng su6i tao dong, giam ti td nu nang.-

- 
- D6j vdi cec khech hdng mdi, s6n phSm moi: Th6ng qua T6ng C6ng ty cong nhu c6c cc, quan,

hiep hoi... tang cudng giao tuu. ti6p xric voi cac d6i taa nham nhinh ciOng tir; Ouoc khdch irdng
mdi, san pham moi ti6m nAng.

. - DAy manh c6ng.tac tim ki6m khdch hdng nhim nhanh ch6ng khai thec 5.OOO m2 khu ddt
tr6ng tai Chi nhanh H6 Nai.

3.2. Oinh hu6ng v.i dau tu.
Nhim ndng cao neng luc san xudt sdn phSm mach ttiCn tu, deo uno c6c v6u cAu khSr khe,$A\

ch6t luong va gi6 thanh sdn phdm, tiSn toitrd thanh nha cung c6i: ch6 c6c bt trn tai vN, n6"\C\
TCL, Samsung, Panasonic,... COng ty se ti6p tuc nghien c0u, d6nh gia tinh hinh thrrc t6 v6bu ]i
kien dau tu day chuvcn san xuat mach dien tl} sMT hi6n dai (kdm theo xuy6n t6 - rHr) voi tdfh/-si
vi5n dau tu khoang 1,0 - 1,5 tri6u USD. Yey/ffi;;;ilft;;;il "''""'" /@

- Vd c6ng no: Tinh d6n thdi di6m hiQn nay, t6ng ti6n no kh6 ddi cdn tdn dong tu cec d6itAc td
hon 11 ti d6ng. T-rong d6, ieng d6i vdi Doantr nghieO lNTt\I NgAn Long & C6ng iy TNHH TM Ki6n
Quang hon 7,5 t! d6ng. Kinh mong Ban Ldnh dao T6ng C6n6 ty/HDdT VBH xem x6t, tua chon
giai phep nhd co quan, don vi ch&c nang h6 trq VBH nhanh ch6ng thu hdi duoc c6ng no nay.

- VB d6t dai tei 204-No Trang Long, P.l2, Q.Binh Thanh, TP.HCM: ViCc van dung d6 khai
thdc. kinh doanh mat bing nhu hi6n nay chi mang tinh ng5n han, hi6u qud kh6no caol tiAm An
nhi6u rl]i ro. nguy co. trong khi do vd du dn khai th6c toi th6 ddt theo Nghi quy6t cia DHDCo ngay
1910412019 ven chua thuc hi6n duqc... Kinh mong T6ng C6ng ty/HOOl VBH xem x6t d6 tr6n-co
sd chi truong cua TP.HCMiOuan Binh Thanh. VBH ti6n hanh tap du an/ thuc hi6n du 6n theo quy
trinh. quy dinh theo them quy6n ph6n cdp. Trong que trinh thuc hien du rin ddu tu lVaH lam ifrr.i
diu tu) s6 tim ki6m lua chon d6i tad nhd thau (m6t hoAc nhi6u) d6 cirng hop t6c, AAu tu, tnai th6c
dU 6n theo nguy€n tdc: Tuan thll quy dinh Nha nudc, cOng khai, minh bqch, mang tai loi ich cho
VBH va c6 d6ng. Trong truong hop chua thuc hien duoc gidi phap tr6n. dd nghj cho phep BDH
COng ty ti6n he. vOi cac co quan, don vi li6n quan ti6n hanh lam cac thi tuc xin gia han hop d6ng
thue dat (drr ki6n 05 ndm,lit 2021 -2025).1.
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