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CONG BO THONG TIN BAT THUONG

Kinh giri: - Uy Ban Chirng Khoan Nha Nuée
- Sé Giao dich Chirng khoan Ha Noi

1. Tén td chic: CONG TY CO PHAN GACH NGOI NHI HIEP
- Ma chting khodan: NHC

- Pia chi: S6 1/8 KP Quyét Thang, phuong Binh Théng, thanh phd Di An, tinh Binh
Duong

- Dién thoai lién hé: 0274.3749080 Fax: 0274.3749287

- E-mail: nhihiep_company @ yahoo.com.vn

2. Noi dung théng tin cong bd:

- Thu moi dy Dai hoi dong Co Pong va Tai lidu hop Dai hoi dong Co Dong thuong
nién ndm 2020 cua Coéng ty C6 phan Gach Ng6i Nhi Hi¢p vao ngay 03/6/2020.

3. Thong tin nay da dugc cong b trén trang thong tin dién tir ciia céng ty vio ngly
03/6/2020 tai duong dan: Gachngoinhihiep.com

Chiing t6i xin cam két cdc thong tin cong bé trén day la ding sy that va hoan toan
chiu trach nhi¢m trude phép ludt vé ndi dung cac thong tin da cong bo.

* Tai ligu dinh kem/Attached Pai dién té chirc
documents: Ngudi UQ CBTT

- Thu moi va tai liéu h_opOBHBCB
thuong nién nam 2020 t6 chirc ngay
03/6/2020. (Da ky)

Nguyén Thi Thu Phuong
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THU MOI HQP
V/v: Tham dy Dai hoi dong c6 dong thuong nién 2020

Kinh giri: Quy C dong Cong ty ) phan gach ngéi Nhi Hiép

Hoi Dong Quan Tri Cong ty co phan gach ng6i Nhi Hiép tran trong kinh moi Quy C6
Pong dén tham du Pai hoi dong cd dong thudng nién nam 2020, véi nhitng ndi dung cu thé
nhu sau:

1. Thoi gian to chirc dai hoi: Vao lac 7 gio 30 ngay 17/6/2020 (thir 4)

2. bia dlem t6 chirc dai hoi: Hoi truong Cong ty ¢d phan Vat Liéu & Xay Dyung Binh Duong,
Dia chi s6 306 duong DT 743, phuong Binh Thing, thi xd Di An, tinh Binh Duong.

3. Noi dung dai hoi:

Thong qua bao cdo tong két tinh hinh san xuat kinh doanh nim 2019 va phuong hudng

hoat dong san xuét kinh doanh nam 2020.

Bao cdo hoat dong cua HPQT va BKS nam 2019, bao cao tai chinh kiém toan nam
2019.

Thong qua td trinh ty 18 % chia ¢ tirc, trich 1ap cic quy nim 2020

Thong qua to trinh phé duyét ky hop ddng giao dich véi cic bén lién quan nam 2020.

Thong qua to trinh Iya chon cong ty kiém toan bao cao tai chinh nam 2020.

4. Piéu kién tham gia dai hoi: CO dong so hiru cd phan ciia cong ty tinh dén hét ngay
01/6/2020.
5. Céc van de khac:

Do thoi gian t6 chirc Pai hoi c6 han nén cong ty c6 dang toan bo ndi dung cta du thao
van kién dai hoi tai dia chi website: www.gachngoinhihiep.com dé Quy ) dong co diéu
kién tham khao dong gop. Thoi gian dong gop ké tir ngay quy co dong nhén dugc thong
bao va dir liéu cho dén 810 thdng qua to trinh phé duyét tai dai hoi ddng cb dong. Cac ¥
kién dong gop, Quy co dong co thé gui bang vin ban vé cong ty theo dia chi email:
nhihiep_company @yahoo.com.vn, dia chi giri qua dudng buu dién vé cong ty theo dia
chi nhu trén hodc gui fax vé ban té chtic s6 0274.3749287.

Néu Quy cb dong khong thé tham du Dai hoi thi Quy c6 dong co thé uy quyen cho
nguoi khac hodc uy quyén cho Hoi dong quan tri céng ty tham dw, moi c6 dong chi
dugc uy quyén 01 lan véi sb lugng c6 phan 1y quyén bang dung s c6 phan ma c6 dong
d6 nam gitr, nguoi duge Gy quyén khong dugc uy quyeén lai cho nguoi khac.

Cb dong hoic dai dién duogc uy quyen khi dén dy dai hoi xin vui 1ong mang theo gidy
chimg minh nhan déan hodc ho chiéu ban chinh, gidy uy quyén (néu c6), mau gidy xéac
nhan tham du dai héi (hodc glay iy quyén) duoc dang tai tai Website cong ty.

Dé thuan loi cho cong tac t6 chirc dai hoi, kinh dé nghi Quy Cb  Dong xac nhan tham dy

hodc 1y quyén bang cach giri phleu xac nhan (hodc iy quyén) vé cho ban té chirc truge
ngay 15/6/2020 hoac theg s0 fax: 0274.3749287 hoac goi dién truc tlep theo sd
0274.3749080 gap ba Nguyen Thi Thu Ha.

Sw hién dién ciia Quy c6 dong sé gop phan vao sy thanh cong ciia Pai hoi.
Tran trong!
Binh Duong, ngay 03 thang 6 nam 2020

TM HPQT CONG TY
CHU TICH
Pinh kém:
- Gidy xdc nhdn hodc 1y quyén dy DH (Da ky)

NGUYEN HONG CHAU
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GIAY XAC NHAN HOAC UY QUYEN
THAM DU PAI HQI CO PONG THUONG NIEN 2020

C6 dong:
bia chi:

bién thoai lién lac:

S gidy chirg nhan dang ky kinh doanh/CMND/H6 chiéu:

Ngay cép: Noi cép:
S6 ¢6 phan s¢ hitu va dai dién s6 hitu dén hét ngay 01/6/2020 1a: b phan
Trong d6: s6 ¢d phan so hiru 1a: ¢6 phan, s6 ¢6 phan dai dién s& hiru la:

Cén cir vao thu moi hop dyr t6 chire DPHDCD thuong nién nam 2020 cua HDQT cong
ty, t01 xin tra 101 v/v tham dy Pai hoi cd6 dong duge t6 chic vao luc 7 gio 30 ngay
17/6/2020 nhu sau:

S& dén tham dy
Uy quyén cho HDQT
Uy quyén cho ngudi khdc tham du.

Ho tén nguoi duogc uy

................... , Ngay ) théAng nam 2020
CO DONG

(ky tén, déng ddu néu la té chirc)



R A

Chwong trinh

Pai hoi dong c6 dong nam 2020
(Nhiém kp V: 2017-2022)

Tiép doén dai biéu, lam thii tuc xdc nhéan cé6 dong;

Tuyén bé 1y do, giGi thiéu dai biéu;

Bdo cdo kiém tra tw cdch cé déng va thong qua néi quy dai hoi;
Gioi thieu Poan chu tich va thuw ky dai hoi;

Thong qua chwong trinh dai hoi;

SN A B~

Bdo cdo tong két hoat déng SXKD nam 2019 va phirong hudng

nhiém vu SXKD nam 2020;

7. Bdo cdo hoat dong cua HDQT nam 2019, thong qua to trinh phdn
phoi trich ldp cdc quy, to trinh ity quyén cho HPQT ky hop dong giao
dich voi bén lién quan nam 2020.

8. Bdo cdo hoat dong cua Ban kiém sodt nam 2019; Bdo cdo tai chinh
nam 2019 da dwoc kiém todn; thong qua to' trinh lya chon cong ty kiém
todn nam 2020;

9. Dai hoi giai lao;

10. Phan déng gdp ¥ kién cdc c6 dong;

11. Chui tich doan ghi nhén va tra 101 cdc ¥ kién déng gop;

12.Thong qua Nghi quyét dai hoi;

13. Thong qua bién ban dai hoi;

14. Bé mac.

Ban to chire

.




CONG HOA XA HQI CHU NGHIA VIET NAM
% Doc 1ap - Tu do - Hanh phic

Di An, ngay 17 thdng 6 nam 2020

ctcp gach ngoi - nhi hiep - brick tile joint stock co.

BAO CAO TONG KET TINH HINH THU'C HIEN
SAN XUAT KINH DOANH NAM 2019

Can ctr vao Nghi quyét Pai hoi dong C6 dong nam 2019.

Ban diéu hanh Céng ty xin trinh bay trudc Pai hoi dong C6 dong ban bao cao
két qua trién khai tinh hinh thyuc hién Nghi quyét Dai hoi dong c6 dong nam 2019 va
cac Nghi quyet cua HDQT trong nam nhu sau:

I/ PAC PIEM TINH HINH CHUNG CONG TY NAM 2019:
Cong ty ¢6 quy md, nganh nghé kinh doanh chinh:

Tai try so chinh (Binh Thing- Di An): kinh doanh dich vu Bén thuy noi dia,

cho thué mat bang.

- San xuét ché bién d4 xay dung tai Phan xudng d4 Binh Thang (Di An- Binh

Duong)

- Chu s¢ httu 99% tai Cong ty cd phan Song Phan (Ham Tan, Binh Thuan), san
xudt kinh doanh gach xay dung dat sét nung.
- Chi nhanh Binh Phudc (tai Tan Lap, Dong Phi, Binh Phuéc): ché bién kinh

doanh d4 Xay dung, hoat dong tir 07/2019.

II/ KET QUA TINH HINH THU'C HIEN NHIEM VU SXKD NAM 2019:

1/SO LIEU SXKD:
e TH NAM/
STT Chi tiéu PVT KH 2019 TEE;; ;‘ﬂN KH NAM
(%)
I San xuét
Nhap d4 hoc SX P4 céc loai m3 550.000 442.533 80.0
2 | Kinh doanh bén thiy.. m3 210.000 157.817 75.0
Il | Tong doanh thu hop nhét 1.000d 120.640.700 109.508.000 91.0
I | Téng LN trudc thué hop nhit 1.000d 15.020.189 15.090.300 100.0
IV | Tong LN sau thué hop nhat 1.000d 12.202.089 12.171.900 99.8
LN sau thué thugc c6 dong Cty me 1.0004 11.878.800 12.161.100 102.4
V | Téng ndp NSNN hop nhat 1.000d 5.567.900 6.039.500 108.0
Riéng sd liéu cong ty con:
- TH NAM/
STT Chi tiéu PVT KH 2019 T;{Ig& ;‘EN KH NAM
(%)

1 | Gach San xuat céc loai vién 23.298.000 18.561.542 80.0
2 | Téng doanh thu 1.000d 18.062.200 14.228.200 79.0
3 | Téng LN trude thué 1.000d 1.077.800 616.800 57.0
4 | Tong ndp NSNN 1.000d 981.600 737.700 75.00




2/Tinh hinh cac hoat ddng san xuit kinh doanh chinh:

2.1/Nganh d4 (tai Di An): Bam sét thi truong, tim kiém thém khach hang mdi, kip

thoi diéu chinh gid, dam bao san xuat va tidu thy hét (chi trir dd 0x4 tiu thu khong

hét hang ton dau ky)

2.2/Tai khu vuc van phong cong ty:

- Khau kinh doanh duodng song: khéi luong kinh doanh khong tang nhiéu so véi ké

hoach, chu yéu do hyt ngudn da xanh cho mién Tdy. Riéng ngudn vat liéu san l4p bi

dut mach cung cap dau vao.

- Kinh doanh cho thué mit bang: gid cho thué 2019 ha thap gan 15% so véi nim

trugce do tinh hinh kinh doanh chung khé khan

2.3/Dbi voi cong ty CP Song phan (cong ty con):

- Tim duoc ngudn xi chit lwong t6t ma gid r&, ha gid chat d6t than trong khoang

80tr/thang (trr thang 4). Gitr ving uy tin thuong hi€u da dat duoc, nang cao kiéu

dang chat luong,

- Tang ty 1€ ¢6 phan nim gitr tai Cty con thém 29% (thanh 99%), dau tu thém mot

s6 may méc thiét bi tir hé mdy Nhi Hiép (mdy cdn tinh va hop cip lidu),

_ Cubi nam 1am thém 2.000m’ trai thanh pham, kinh phi 730tr (chwa 1am nén), trong

d6 két cAu chinh c keo giﬁng déu tan dung vat tu cii.

2.4/Cdng tac d4u tu: Chi nhanh tai tinh Binh Phudc (Tan lap, huyén Déng Phu).
-Hoan tat 1ap rdp mdy xay, thu tuyén dao tao on dinh bo mdy, di vao hoat dong

¢6 hiéu qua ngay tir dau (thdng 7/2019).

CAC TON TAL YEU KEM: 7
1. San xuét thém hang trang tri (bong gio) chua trién khai duoc do nguyén
li¢u khong thich hgp, SP bong gi6 1am ra bi nit nhi€u ngay sau khi dun.

2. Viéc giam dién tich mo sét tai Ham thuan Nam: : UBND tinh Binh Thuin
dd c¢6 chu truong chip thuan cho giam dién tich mo (VB sd 3353/QD-UB ngay
26/12/2019). S§ TNMT di c6 vin ban giri s6 KH BT vé thim dinh nhu cau sir dung
dat, thim dinh PK cho thué dat, chuyén muc dich SD dit dy 4n khai thdc mé
sét....(VB sb 461/STNMT-CCQLDD ngay 10/2/2020), CTy ciing dd giri UBND
Ham thuén Nam vé viéc dé nghi dua quy hoach sir dung d4t mo nam 2020 cho phén
dién tich mo tra lai..., hoi dong tham dinh ciing dang xem xét va cho y kién bdo cdo
danh gié tdc dong moi trudng song song voi cac van ban trén.

3. Chi phi stra chita tai Song Phan rat cao: do mdy méc cii, khong dong bo,
dich vu va tho tai khu vuc rat kém, thué mudn trong Binh duong ra thi mat thoi gian
va chi phi cao, vat tu tai chd thiéu va chét luong thap..... Mot phan do st dung va
bao tri khong tot.

IV.CAC CHI TIEU, NHIEM VU KHAC:
1.Hoat dong tai chinh:

- Guri ngén hang cdc khoan tién vbn chua dau tu véi ky han 1 ndm 12 6 ty. Cho
cong ty con vay 4,1 ty ddng; ngoai ra con c6 mot mot sé von luu dong giri thoi han
01 dén 03 thang.

- Hién Cong ty con nam gitt 2.000.000 C6 phan ciia Cong ty CP VL&XD Binh
Duong (M&C)- tuong tng ty 1& 2% vbn diéu 18 cia cong ty M&C, véi s6 von dau
tu ban dau 20 ty,- trong nim 2019 ¢6 nhan dugc co tirc cia ndm 2018 va Gmg nim
2019 12 8% ung véi khoan thu 1a 1,6 ty dong.

- Néng ty 1& nim giit co phan tai cong ty Cp Song Phan thém 29%, thanh 99%.



Kinh thwa toan thé Quy C6 dong!

Qua moét nam thyc hién nhiém vu cé rat nhiéu cong viéc lam dugc va ton tai,
thay mit Ban diéu hanh ching tdi chi bdo cdo mot s6 ndi dung chinh yéu, khong thé
tranh khoi thiéu sét, rat mong Quy C6 dong cho ¥ kién dé ching t6i hoan chinh bdo
céo cua minh.

(du théio)

PHUONG HUONG HOAT PONG NAM 2020

Tinh hinh chung trong ndm 2020:

Ngudn von hoat dong ciia cong ty 6 dinh.

Cong ty c¢6 sy ung hg manh mé tu cép lanh dao dén céc thanh vién thudc hé
thdng cong CP Vit liéu va X4y duyng Binh Duong.

Tinh hinh dich bénh dang dién ra trén thé gidi va khu vuc anh huéng dén
kinh té vi mo rat 16n, riéng nganh vat liéu xay dung cling chiu tic dong ti€u
cuc khé luong trude duoc.

Mo ctia ddi tdc cung cdp d4 tai Di An da hét han, hién ddi tic dang cung cép
d4 dy trir nén san luong khong nhiéu.

Nguén sét tai Ham Thuan Nam bat dau hiém.

I-CAC CHI TIEU KE HOACH: S6 liéu ké hoach san xuit kinh doanh, mét s6
nhiém vu chinh:
1.S6 liéu san xuit kinh doanh trinh Pai hdi dong C6 dong:

STT Chi tiéu PVT KH 2020
1 | Nhap d4 hoc SX P4 cic loai 1.000m3 350
2 | Kinh doanh bén thuy 1.000m3 80
3 | Tong doanh thu Triéu d 72.275
4 | Téng lgi nhuén trudc thué Triéu d 11.768
5 | Nghia vu thué doi voi NN Triéu d 3.727
Chi s6 tai chinh Pvt KH 2020
Ty 18 1di trude thué/ doanh thu % 16.28
Ty 1¢ 1ai trude thué/ von kinh doanh % 17.56
Ty 1¢ i sau thué/ von diéu 18 % 31.00
Lii co ban/co phiéu d/cp 2.474
S6 liéu san xuét kinh doanh tai Cty con:
STT Chi tiéu PVT KH 2020
1 | San xuét gach céc loai 1000 vién 22.393
2 | Tong doanh thu Triéu d 17.072
3 | Téng loi nhuan trude thué Triéu d 1.244
4 | Nghia vy thué d6i vdi NN Tri¢u d 1.066




Cac nhiém vu chinh:

2.1/Nganh da (tai DT An):
- Trong san xudt phai dam bao v¢ sinh moi truong t6t nhat (da dau tu lai dan phun
nudc mdy xay va cau bang tai). Bam sat thi truong, kip thoi diéu chinh gid, dam bao
san xuét va tiéu thy voi gid ca hop ly nhit.
- Giai quyét khau nhén sy khi khong con kinh doanh (do hét nguyén liéu)
2.2/Khau kinh doanh mit bang va dudng séng:
- Piéu chinh ting gi4 cho thué mat bang nhu 2018.
- Tiép nhan thém khach hang tir bén 2. Khai thc hét cong suat bén va mit bang cho
thué. Pam bao vé sinh mdi truong va ATLD trong hoat dong bén thay.
2.3/Ddi v6i cong ty CP Séng phan (cong ty con):
- Tiép tuc ha 20% gid thanh chit dot: chdt dot ngoai ha 40% bang céch thay hon
hop 2 loai phé pham nong nghiép khdc thay thé cui (vi cai hién qua cao). Chat dt
trong: tiép tuc d6t xi va tro bay t6i da thay than.
- Tiép tuc nghién ctru san xuat thém hang trang tri (bong gio).
-Tiép tyc san xuat giit vimg chit luong cao, san phim bén theo phan khic thi trudng
tAm trung cao
- Bam hoan chinh gidy phép giam dién tich mé trong dau quy 2, mua dat dé dwa vao
thué va khai thdc sét, ban lai cdc dat c6 trong khu mo da tré lai dé thu hdi mot phén
von.
2.4/Chi nhénh tai tinh Binh Phudc (Tan 1dp, huyén Déng Phi): (Xin) dau tu mé
rong thém 1 may xay.

Trén ddy l1a du thao ndi dung phuong hudng nam 2020, Ban diéu hanh cong
ty kinh trinh Dai hoi ddng C6 dong xem xét cho ¥ kién chi dao.

Xin chan thanh cam on!

GIAM POC CONG TY

CONG HOA XA HQI CHU NGHIA VIET

NHI HIEP

— BRICO
i i i 3




bdc lap - Ty do - Hanh phiic

Di An, ngay 17 thdang 6 nam 2020

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
NAM 2019, KE HOACH NAM 2020

Can ctr chirc nang nhiém vy va quyén han cia HDQT duoc quy dinh tai Diéu 1€
Cong ty.

Can ctr Nghi Quyét Pai hoi dong c6 déng thuong nién nam 2019

TM Hbi ddng quan tri, toi xin bdo cdo trudc dai hoi vé két qua thyc hién nhiém
vu nam 2019 va nhiing dinh hudng ké hoach nam 2020 cy thé nhu sau:

_Phin 1. TINH HINH THU'C HIEN NHIEM VU NAM 2019
I. TINH HINH THU'C HIEN CAC CHI TIEU SXKD.

Hop nhit
Stt | Chi tiéu Dvt KH Hop | TH Hop | Ty Ié
nhit nhit
1 | Doanh thu Tri¢u d 120.641 109.508 91
2 | Loi nhudn trude thué | Tri¢u d 15.020 15.090 | 100.4
3 | Lai co ban/co phiéu b/cp 3.515 3.598 | 102.4

II.BAO CAO MUC CHI TRA THU LAO HPQT

Pai hoi c6 déng dd quyét dinh thong qua muc chi tra quy thudng va quy thi
lao HPQT - Ban kiém soat nim 2019 1a 5% loi nhuan sau thué, twong tmg 1a
608.053.200 dong. Thuc té chi tra cho HPQT trong nam 1a: 302.277.000 dong. S6
con lai chi tra cho Ban kiém soét, Ban diéu hanh va thu ky hoi ddng va chuyén sang
nam 2020.

IIL.KET QUA CHI PAO VA GIAM SAT HOAT PONG POI VOI BAN
GIAM POC CONG TY

Trong ndm 2019, Hoi déng quan tri da o churc 04 cude hop theo yéu cu nhiém
vu SXKD, da ban hanh 04 Nghi quyét phuc vu cong tic quan tri diéu hér}h cua cong
ty. Céc van ban do HDQT dugc ban hanh kip thoi va dya trén nguyén tac tap trung
dan chu, dung quy dinh, cu thé cac van dé sau: ’

1. Chi dao hoan thanh cac chi tiéu ké hoach san xuat kinh doanh nam 2019 ma
DHDCD giao cho theo s6 liéu bédo cdo cua Gidm ddc trinh bay, dac biét 1a chi tiéu
loi nhuan.

2. Chi dao xay dung ké hoach san xuét kinh doanh hang quy va 6 thang, nhim
dam bao thuc hién ot Nghi quyét cua Pai hoi d@)ng ) dong dé ra.

3. Chi dao ban giam ddc thudng xuyén khao sét thi truong, dé ra cdc chinh sich
b4n hang linh hoat nham tiéu thy san pham cong ty.



4. Chi dao Céng ty Song Phan ning cao chat lugng san pham, tiét kiém chi phi
trong san xuat dé ting strc canh tranh cho san pham, tir d6 ting hiéu qua hoat dong
san xuat kinh doanh.

5. Chi dao chi tra ¢ tirc cho cic cd déng theo tinh than Nghi Quyét.

6. Chi dao tim dbi tic dé cho thué mit bang hang nim dé tdi da hod hiéu qua sir
dung dat ctia cong ty hién c6.

7. Chi dao khao sét va nghién ctru dau tw mé dd nhung chwa mua duoc.

8.Chi dao mua thém 29% vén co phan tai Cong ty c¢6 phan Song Phandé ting ty
1¢ s hiru nam gitrlén 99% vén cb phan.

9. Chi dao thanh 13p Chi nhdanh Binh Phudc tai mé da Tan Lap, Tinh Binh
Phuoc.

10.Chi dao xay dung va phé duyét bo ké hoach va dinh muc kinh té k¥ thuat
nam 2020cua cong ty.

11.Chi dao nghién ctu chuyén ddi muc dich sir dung dét tai tru s& van phong
cong ty dé 1am du 4n khu dan cu — thuong mai NHC.

12.Ky hop ddng véi Cong ty TNHH Kiém Todn va Tu Van Phia Nam AASCs
tién hanh kiém todn bdo cdo tai chinh hang nim cong ty.

* Panh gia chung

Hoi ddng quan tri co ban dd hoan thanh &t nhiém vy do Pai hoi dong cb dong
tin nhiém giao phé dic biét 1a chi tiéu loi nhuan. C6 duogc két qua nay la su dong

tam hop lyc va trf tu¢ tung thanh vién trong Hoi ddng quan tri, su nd lyc cia Ban
gidm doc va toan thé nguoi lao dong trong cong ty.

Phin 2: Ké hoach hoat dong ciia Hoi dong quan tri nim 2020
Kinh té nim 2020 dugc ddnh gid kho khan do anh hudng cua dich COVI 19,
mo d4 Nui nho hét gidy phép hoat dong. Ho1 ddng quan tri dd thong nhat cung Ban
gidm d6c xay dung va trinh Pai hoi déng co dong nam 2020 véi cic sd liéu cy thé
sau:

Stt Chi tiéu Pvt KH 2020
1 | P4 céc loai m’ 350
2 | KD Cit, d4 san lap m’ 80
3 | Gach céac loai Tr vién 22.393
4 | Doanh thu Triéu d 72.275
5 | Loi nhuan trudc thué Triéu d 11.768

* Cac nhiém vu co ban ‘

1. Khong ngtrng nang cao hi¢u luc va hiéu qua hoat dong ctia Hoi dong quan tri
trén co sO s6 tudn thi chit ché cdc quy dinh cta Phép luat va Diéu 1é Cong ty, dam
bao tao diéu kién t6i da va phat huy ning lyc cta d6i ngii cn bo quan 1y diéu hanh.

2. Yéu ciu Ban diéu hanh phai tap trung cao d6, kién quyét hon, bam sit hon
trong viéc quan ly san xuat, tim moi bién phap dé khong ngimg ning cao ning suét
lao dong thdng qua viéc dp dung cic tién bd khoa hoc, dau tu ning cao nang luc doi
ngti quan 1y, trinh d§ chuyén mén cho cin by, cong nhan k¥ thuat.



3. Hoi ddng quan trj chi dao, gidm sét chit ch& chi phi san xuat. Thuong xuyén
kiém tra Ban diéu hanh trong viéc thuc hién cac nghi quyét quyét dinh cua Hoi déng
quan tri.

4. Quan 1y va sir dung t6t cdc tai san hién c6 nhit 12 khai thac mat bang Nhi hiép
hién tai 1am dich vu bén béi va bc d& hang héa.

5. Thuong xuyén phéi hop véi to chirc Dang, cac doan thé trong cong tic quy
hoach, dao tao, bd tri, st dung cén b, cham lo doi séng vét chit, tinh than cho
ngudi lao dong va thuc hién tét hon nita cong téc thi dua khen thudng va cong tic
xd hoi tir thién. Duy tri sy déng thudn cao trong cong ty thdng qua viéc to chuc thuc
hién tot quy ché dan chu.

Kinh trinh dai hoi dong c6dong xem xét quyét dinh!

TM. HOI PONG QUAN TRI
CHU TICH



NHI HIEP CONGHOA XA HOI CHUNGHIA VIET NAM

Doc 1ap - Tu do - Hanh phic
I RICO

ctcp gach ngoi - nhi hiep - brick tile joint stock co.

Di an, ngay 17 thdng 6 nam 2020

BAO CAO HOAT PONG CUA BAN KIEM SOAT
NAM 2019

Kinh thuwa: Quy co dong
Can cwr vao chirc nang nhiém vu va quyén han cua Ban Kiém sodt da ghi
trong Diéu lé .

bai dién Ban Kiém sodt cong ty, toi xin phép dugc bdo cdo trudc DPai hoi
dong c6 dong veé két qua thuc hién nhiém vu kiém soét cong ty trong ndm 2019 nhu
sau:

I/. THANH PHAN BAN KIEM SOAT
BKS gém 3 thanh vién da duoc PHPCP bau chon g@)m:

1. Ba Phan T.Thuyén Huong — Truong Ban.
2. Ong H6 Huyén Trang — Thanh vién.
3. Ba Nguyén Thi Thu Ha — Thanh vién.

II/. VE TINH HINH THU'C HIEN NHIEM VU

1/. Cong tac kiém tra, giam sat :

Trong nhiém ky, ching toi dﬁ tién hanh kiém soét cdc mat hoat dong cua
Cong ty trong pham vi chitc ning quyén han ctia minh nhu:

-Kiém tra, gidm st tinh hinh thyc hién Nghi quyét PHPCPD, Nghi quyét
HDQT, Diéu 1é va quy ché 1am viéc gitra Chu tich HDQT véi gidm ddc, céc van ban
ban hanh noi b phuc vu quan ly diéu hanh doanh nghiép.

-Kiém tra, gidm st tinh hinh thuc hién ké hoach va cdc dinh murc kinh té k§
thuat cua cong ty.

-Kiém tra tinh hop 1y, hop phédp trong quan 1y, diéu hanh hoat dong kinh
doanh; trong ghi chép sb sach ké todn, céc bdo cdo tai chinh cta cong ty va cong ty
con;

-Theo ddi va gidm sét viéc cong bd thong tin theo qui dinh cia UBCK nha
nudc.

~Théo luan véi kiém todn doc 1ap nhiing van dé dugc néu trong bdo cdo tai
chinh.

-Qua két qua 1am viéc, Ban kiém so4t da thong bdo lai véi HDQT va Ban
gidm dbc cong ty nhitng van dé con thiéu sét, dong thoi dua ra giai phap dé khac
phuc va xir Iy nhu : cong tdc quan 1y d4 dau 1én; thu tuc nghiém thu thanh todn; hach
todn va dinh khoan ké todn; phan bd va trich trudc chi phi; thu tuc thanh 1y tai
san,... Céc dé xuét va kién nghi xtr 1y déu dugc HPQT, Ban gidam déc xem xét giai
quyét theo pham vi quyén han cta minh duoc quy dinh tai Diéu 18 cong ty va cic
van ban phap luat c6 lién quan.



- Ban kiém sodt d4 phan cong nhiém vu ddi véi cac kiém sodt vién, di to chirc
cac phién hop dinh ky theo ding quy dinh ctia Luat doanh nghiép va Diéu 1¢ cua
Cong ty. Tham gia ddy du céc phién hop cia HPQT Cong ty vé dinh hudng, quyét
dinh cdc van dé lién quan dén SXKD.

2/. Vé Giam sat tinh hinh thuc hién nghi quyét cia PHPCPD:

HDQT da thyc hi¢n hoan thanh Nghi quyét cua BPHDCD nam 2019 da giao
cho nhu:

-Hoan thanh céc chi tiéu ké hoach SX-KD ma PHPCP di giao phé nhu bio
céo da trinh bay;

-Thue hién phan phéi trich quy ding ty 18 theo Nghi quyét;

-Dam phén va ky hop dong vOi cOng ty kiém todn AASCs dé kiém todn bdo
céo tai chinh cong ty;

“Thyc hién chia cb tic kip thoi cho céac ) dong;

- Chi dao tap trung san xuat kinh doanh ning cao san luong san xuat va chat
luong san pham tai nha mdy gach ngéi Song Phan

- Chi dao diéu hanh Chi nhanh Binh Phuéc di vao hoat dong 6n dinh va c6
hiéu qua.

-Cham lo tot doi sbng CB-CNV cong ty gitip ddy nhanh viéc hoan thanh cic
chi tiéu ké hoach hang nim do PHPCP giao cho.

3/. Tham dinh béo cdo tai chinh nim 2019

Ban kiém sodt da thuc hi¢n viéc tham dinh bdo cdo tai chinh clia cong ty CP
gach Ngéi Nhi Hiép trong ndm tai chinh 2019, véi két qua nhu sau :

-Bdo cdo tai chinh hang quy cua cong ty dugc 1ap va guri ding han, pht hop
v6i cdc quy dinh cua phdp luat. Qua d6 gidp cho Hoi dong quan tri, Ban gidm ddc
nam thong tin kip thoi dé quan 1y, diéu hanh Cong ty.

-Bdo cdo tai chinh nam 2019 da duoc kiém todn, phan dnh trung thuc va hop
ly tinh hinh tai chinh cia Cong ty, phu hgp vdi cdc quy dinh cua phap luat, véi
chuan myc va ché do ké todn hién hanh.

-Viéc ghi chép, mé sd ké todn, t6 chirc quan 1y, luu trit ching tir s6 sdch, cong
tac 1ap va ndp bdo cdo tai chinh theo ding quy dinh.

-Cong ty CP Gach Ng6i Nhi Hi€p da thyc hién bdo cdo va cong bd thong tin
dinh ky cho UB chung khodn va S¢ giao dich chirng khodn Ha Noi theo ding quy
dinh ctia B6 tai chinh vé viéc cong bd thong tin trén Thi trudng chimg khodn.

-Tinh hinh thuc hién céc chi tiéu: doanh thu hop nhat hoan thanh dat 91%/ ké
hoach, 1oi nhuan hop nhat dat 99.8% ké hoach, 1di co ban trén cb phiéu dat 3.598
dong/cp dat 102% ké hoach.

4/. Két qua giam sat viéc thuc hién nhiém vu quan 1y, diéu hanh ciaa Hoi
dong quan tri, Ban Giam doc va cic can b quan Iy.

- Nam 2019 HPQT di t6 chic 4 cudc hop dinh ky, ngoai ra dé ban hanh kip
thoi cdc Nghi quyét, quyét dinh, HDQT di thuc hién 1iy y kién cdc thanh vién
HDQT bang vin ban. HDQT di trién khai thyuc hién nghiém tic cac Nghi quyét Dai
hoi dong c6 dong. HDQT di ban hanh cic Nghi quyét, quyét dinh lién quan dén
hoat dong san xuét kinh doanh, dinh hudng dau tu xay dung va td chirc nhan sy theo
ding quy dinh va Diéu 1é cong ty.



-HPQT d3 thyc hién tét vai trd chi dao, gidm sit va hd tro Ban gidm ddc diéu
hanh tt hoat dong san xuét kinh doanh va d3 hoan thanh dat céc chi tiéu san xuét
kinh doanh di dugc Pai hoi dong cb dong phé duyét.

- Ban giam ddc da nd lyc trong diéu hanh san xudt kinh doanh, quyét tim
vuot qua khé khéan thyuc hién ké hoach san xuét kinh doanh nim 2019 da dugc Pai
hoi dong cb dong thudng nién théng qua va cac Nghi quyét, quyét dinh cia HPQT.

-Ban kiém sodt nhan théy réng Ban diéu hanh d3 thyuc hién cdc hoat dong kinh
doanh ctia cong ty ¢6 hiéu qua va tudn thu ding cc nghi quyét cia HDQT.

-Pén thoi diém bio cdo Ban kiém sodt khong nhan dugc bt ky khiéu nai nao
lién quan dén cic chirc danh thudéc HPQT va Ban giam ddc, Ban kiém sodt khong
thdy c6 diéu gi bat thuong trong hoat dong ciia HPQT, Ban Giam ddc va cic cdn bo
quan ly coOng ty.

Ban kiém so4t nhét tri théng qua Bdo cdo két qua hoat dong san xuat kinh
doanh, phuong 4n phan chia lgi nhuan va tinh hinh trich 18p cdc quy cua cia cong
ty.

III/. TIEN THU LAO VA QUY THUONG HPQT, BAN KIEM SOAT

- Pai hoi ¢b déng da quyét dinh thong qua mic chi tra quy thudng va quy th
lao HPQT - Ban kiém soat nim 2019 1a 5% loi nhuan sau thué, twong tmg 1a
608.053.200 dong.

- Thyec té chi tra cho BKS trong ndm 2019 1a: 97.508.000 dong. S6 con lai chi

tra cho HPQT, Ban diéu hanh va thu ky hoi dong va chuyén sang nam 2020.

IV/ KE HOACH HOAT PONG NAM 2020 CUA BKS

1/. Gidm sat hoat dong cua HDQT, cia BGD cdng ty, gidm viéc thuc hién
nghi quyét PHPCPD, gidm st thyc hién theo diéu 18 cong ty, quy ché ndi bd vé quan
tri cong ty.

2/. Kiém tra cdc bdo cdo tai chinh hang quy trudc khi d¢ trinh Hoi déng Quan
tr1 xem xét va phé duy¢t.

3/. Theo di va gidm sit viéc cong bd thong tin theo quy dinh ctia UBCK nha
nudc.

4/. Tang cudng cong tac kiém sodt tai cic phong ban cong ty, cong ty con.

5/. Xem xét thu quan 1y cua kiém todn vién doc 1dp va y kién phan hdi coa
ban quan ly cOng ty.

6/. Thao luan vé nhitng van dé khé khin va ton tai phat hién tir cdc két qua
kiém todn gitta ky hoac cudi ky cling nhu moi van dé ma kiém toédn vién doc lap
muén ban bac...

Trén day la bdo cdo két qua tinh hinh thyc hién nhiém vu ctia Ban.
Kinh trinh dai héi dong c6 dong xem xét.

TM/ BAN KIEM SOAT CONG TY
TRUONG BAN



NHI HIEP ¢oNG HOA XA HQI CHU NGHIA VIET NAM
—

Dboc 1ap - Tu do - Hanh phic

ctcp gach ngi —:hi hiep - rick tile joint stock co. DZNAn’ nga\y ] 7 tha/ng 6 navm 2020
TO TRINH

v/v phé duyét cdc chi tiéu tai chinh va ty 1¢ phan phdi cac quy
Kinh giri: Pai Hoi Dong C6 Pong

Cin cir vao Diéu 18 Cong ty .
Can ctr Bdo Cdo Tai chinh nam 2019 da dugc cong ty kiém todn tu van phia

nam (AASCs) xac nhan.

Hoi dong Quén Tri trinh Dai Hoi Pong c6 déng phé duyét cac chi tidu tai
chinh nam 2019 nhu sau: (don vi tinh : VND)
- Tong Doanh thu & thu nhap khac HN : 109.508.047.549
- Loi nhuén truéce thué HN : 15.090.267.314
- Loi nhuén sau thué HN : 12.171.910.662
- Loi nhuén sau thué thudc c6 déng Cty Me  :  12.161.063.221
Phén phéi cic quy 2019 nhw sau:

Quy khen Thudng — phiic loi (5%) : 608.053.200
Quy thii lao HPQT & BKS (2.5%) : 304.026.600
Quy thudng Ban quan 1y diéu hanh (2.5%) 304.026.600
Quy dau tu phdt trién (20%) : 2.432.212.600
Quy co tirc (70 %) © 8.512.744.221
Quy ¢b tirc nam 2018 con du : 575.257.324
Pi chi co tirc dot 1/2019 (15%) © 4.562.313.000
Pi chi ¢b tirc dot 2/2019 (14%) : 4.258.158.800
S6 du quy co tic mang sang 2020 : 267.529.745
Téng muc chia cd tirc 2019 : 29%

Kinh trinh Dai hoi dong c6 dong phé duyét cic chi tiéu phan phdi 1oi nhuan
trich quy va murc chia c6 tirc nam 2020 nhu sau:

1. Qu¥ dau tu phat trién : 20%
1. Quy khen Thudng — phic 1gi : 5 %
2. Quy thu lao HDQT & BKS : 2,5 %
3. Quy thudng Ban quén 1y diéu hanh : 2,5 %
4. Quy ¢ tirc : 70%
Miic chia ¢ tirc nam 2020 (tién mit) : tir 20% trd 1én

Kinh trinh Dai hoi c6 dong xem xét va thong qua.

TM.HQI PONG QUAN TRI CTY



NHI HIEP CONGHOA XA HOI CHUNGHIA VIET NAM

bdc 1ap - Tudo - Hanh phiic
B RICO

ctcp gach ngoi - nhi hiep - brick tile joint stock co.

S6: 02/TTr-CTY D7 An, ngay 17 thdng 6 nam 2020

o TO TRINH
Vv Uy quyén cho HPQT ky hop dong giao dich voi bén lién quan

Kinh giri : Pai Hoi Dong C6 Pong

- Can cr Luat Doanh nghi€p hién hanh. .

- Can cu Nghi dinh s6 71/2017/ND-CP ngay 06 thang 6 nam 2017 v€ quén tri
cong ty dai ching.

- Can ct Diéu 1é hoat dong va qui ché quan tri cia Cong ty CP Gach Ngéi
Nhi Hiép.

Ho6i ddng quan tri kinh trinh dai hoi déng cd dong théng qua va ay quyén cho
HDQT ky cac hop ddng giao dich mua ban nim 2020 véi bén lién quan la Cong ty
cd phan Vat Liéu Va Xdy Duyng Binh Duong (hién Cong ty c6 phan Vat Liéu Va
Xay Dung Binh Duong la c6 dong 16n chiém 30% von ¢ phan cua cong ty), cu thé
gdm céc hop dong nhu sau:

- Hop ddng nha phan phdi vé viéc tiéu thu san pham da xay dung cac loai.

- Hop ddng mua ban da hoc hdn hop.

Kinh trinh Dai hoi c6 dong xem xét va thong qua.

TM.HQI PONG QUAN TRI CTY



CONG HOA XA HOQI CHU NGHIA VIET NAM
NHI HIEP bdc 1ap - Tudo - Hanh phiic

S6: 03/TTr-CTY Di An, ngay 17 thdng 6 nam 2020

S TO TRINH 7
Vv Uy quyén cho HDQT lua chon cong ty kiém todn

Kinh giri : Pai Hoi Pong C6 Pong

- Can ctr Luat Chirng khodn hi¢n hanh.
- Cin ctr Diéu 1¢ hoat dong va qui ché quan tri cia Cong ty CP Gach Ngéi
Nhi Hiép.

Ban kiém sodt kinh trinh dai hoi dong c6 déng thdng qua va iy quyén cho
HDQT lua chon mdt trong cic cong ty kiém todn doc lap da dugc Uy ban Chung
khodn nha nuéc chip thuan dé kiém todn cdc Cong ty niém yét nam 2020 dé thuc
hién kiém todn bdo cdo tai chinh cho cong ty CP Gach ngdéi Nhi Hiép.

Kinh trinh Pai hoi ¢ dong xem xét va théng qua.

TM BAN KIEM SOAT
TRUONG BAN
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