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XAY DUNG CONG TRINH HANG HAI Boa Ky - Ty do ~ Hph phote

Sé: /61/2020/CBTT-DHDCD Ha Noi, ngay 04 thdng 06 ndm 2020

V/v: théng bao moi hop Pai hoi ddng cd
dong thuong ni€én ndm 2020

CONG BO THONG TIN
Kinh giti: - Uy ban Chirng khoan Nha nwéc
- Sé Giao dich chitng khoan Ha Noi

1. Cong ty: CONG TY CO PHAN TU VAN XAY DUNG CONG TRINH HANG HAI

2. Ma chirng khoan: TVH

3. Dia chi tru s& chinh: Tang 12 thap Tdy Hancorp Plaza, 72 dudng Trin Ping Ninh,
Phuong Dich Vong, Quan Cau Gidy, Thanh ph6 Ha Nbi

4. Dién thoai: 024.37545293 Fax: 024. 37566892

5. Ngudi thuc hién cong b théng tin: Ong Pham Trung Kién

6. Chirc vu: Tong giam dbc - Nguoi dai dién theo phéap luét ciia Cong ty

7. Dién thoai co quan: 024. 32191098

8. Loai thong tin cong bd:  24h  Yéu cu VBt thuong Dinh ky

9. Noi dung thong tin cong bd:

- Cong bb thong tin vé thong bao moi hop Pai hdi dong c6 dong thudng nién Cong ty
C6 phan Tu vin X4y dung Cong trinh Hang hai nim 2020

10. Dia chi website dang tai ndi dung: Attp.//cmbvn.com.vn/cong-bo-thong-tin

Chiing t61 xin cam két cac thong tin cong bd trén ddy 1a ding s that va hoan toan chiu
trach nhiém trude phap luét vé& ndi dung céc thong tin di cong bb.
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- Tai liéu hop PHPCD TN N2020
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CONG TY CO PHAN TU VAN XAY DUNG CONG TRINH HANG HAI
Dia chi: Téng 12 Thép Tay Hancorp Plaza - 72 Tréin Dang Ninh - Dich Vong - CAu Gidy - Ha Noi

il Dién thogi: 043 7545293 - 043 7566891 - Fax: 043 7566892 - Website:www.cmbvn.com.vn
86:,)64 /TB-HDQT Ha Noi, ngay (7 thdng 6 ndm 2020
THONG BAO

(Vé viéc: Moi tham duw dai hdi dong cé dong thwong nién nam 2020)
Kinh giti: Quy c6 dong Cong ty C6 phin Tw vin XDCT Hang hai

Hoi dong quan tri Céng ty C6 phin Tu vin X4y dung Cong trinh Hang hai tran
trong thong bao va kinh moi Quy c¢b dong dén tham du hop dai hoi déng cb dong thuong
nién nam 2020 nhu sau:

1. Thoi gian: 1/2 ngay, tir 08 gid 00 phut, ngay 19/6/2020.

2. Pia diém: Tang 12 thap Tay Hancorp Plaza, 72 duong Trdn Ping Ninh,
phuong Dich Vong, quan Cau Giay, thanh pho Ha Noi

3. Thanh phin tham du: C5 déng so hitu ¢ phin ctia Cong ty C6 phan Tu vén
Xay dung Cong trinh Hang hai theo Danh sach do Trung tdm Iuu ky chiing khoan Viét
Nam chét ngay 03/6/2020; Hoi déng quan tri, Ban kiém soat, Ban diéu hanh.

4. N§i dung dai hgi: Cac tai li€u lién quan dén Pai hoi duge dang tai trén Website:
www.cmbvn.com.vn.

5. Pang ki va tham du dai hoi:

- P& cong tac td chirc dai hdi duge chu ddo dé nghi Quy cd dong tham dy dai hoi vui
long gtri “Phiéu ding ki du hop” hodc “Gidy iy quyén” (truong hop c6 dong uy quyen cho
ngudi khac tham dy Pai hoi) theo mau kém theo théng béo nay vé tru s& Cong ty bang cach
gt truc tiép; qua dudng buu dién; email; Fax hodc chup giri qua cac trang mang trudc ngay
17/6/2020 theo dia chi:

+ Céng ty Cé phén Tw van Xdy dung Cong trinh Hang hdi.

+ Dia chi: T dng 12 thap Tdy Hancorp Plaza, 72 duong Tran Ddng Ninh, phwong Dich
Vong, qudn Cau Giady, thanh pho Ha Noi.

+ Dién thoai: 024 37545293; Fax: 024 37566892, Email: cmbsincel 966(@cmbvn.com.vn

+ Truong hop chup giri qua cdc trang mang lién hé Ms. Huyén- dién thoai: 0904160011

- Khi dén tham du dai héi quy cb dong mang theo céac hd so sau dé dang ky tu
cach c6 dong:

+ CMND/Thé can cuée/Ho chiéu (ban chinh);

+ Phleu dang ki du hop (ban chinh), G1ay iy quyén (ban chinh) cua cac cb dong
khéc Gy quyén cho cb dong tham dy Pai hoi (néu chuwa giri ban chinh vé Cong ty).

Luuy:

- Chi phi dn 6, di lai va cde chi phi khde lién quan ciia c6 dong dé tham dw cudc hop
Bai héi sé do ¢ dong ty chi tra.

- Cdc tai liéu lién quan dén Dai héi duogc ddng tdi trén Website: www.cmbvn.com.vn

R4t mong nhan dugc sy quan tam, tham dy cda cac cb dong va céc dai biéu khach moi.

Tran trong kinh moi !

Noinhén:

- Nhu kinh gui;

- UBCKNN; S¢ GDCKHN (b/c);
- Website Cong ty;

- Luu TCHC, HDBQT.




‘ _ CHUONG TRINH
v\~ \Dai hoi dong c6 dong thwong nién nim 2020
0 P11ACongty Co phan Tw van Xay dung Cong trinh Hang hai

STRE\ yane HAL S/ Néi dung Thoi gian
N S0 du kién

I | THUTUC

1 Pon khach

Chao co

Thong qua tw cich dai biéu tham dy
8.00 - 8.30

Thong qua chu toa va thu ky dai hoi

2
3
4 | Tuyén bd Iy do, giéi thiéu dai biéu
5
6

Théng qua ban kiém phiéu

II | NOI DUNG CUA PAI HOI

1 | Thong qua chuong trinh dai hdi, Quy ché lam viéc cua dai hoi

2 | Béo cdo Hoi dong quan tri

- | Két qua san xuat kinh doanh va du tu ndm 2019; Bio cdo tai
chinh va phuong 4n phan phéi lgi nhudn nam 2019; phuong &n

san xuét kinh doanh, dau tw nim 2020.

- | Béo cdo tién luong, thudng, thu lao clia hoi dong quan tri va

, , 8.30-9.15
ban kiém soat nam 2019, ké hoach nim 2020

- Lua chon cong ty ki€m toan thuc hién kiém todn bao cdo tai

chinh ndm 2020

- | Bao cédo cong tac quan tri va két qua hoat dong ctia Hoi dong

quan tri nam 2019

B4o cdo ciia ban kiém soat 9.15-9.30

Gidi lao 9.30-10.00

Phat biéu y kién cta Dai biéu 10.00 — 10.30

Chi toa giai dap y kién cia cac dai biéu 10.30-10.45

Ban kiém phiéu phét phiéu biéu biéu quyét va kiém phiéu 10.45-11.00

Thu ky thong qua du thao nghi quyét dai hoi 11.00-11.15

O oo I N | K~ W

Chti toa diéu hanh biéu quyét thong qua nghi quyét dai hoi va| 10.15- 11.30

bé mac dai hoi




TéNG CONG TY HANG HAI VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CO PHAN TU VAN XDCT HANG HAI Poc lap - Tu do - Hanh phiic
ke 000 == Oologpmmmmm==
Ha No¢i, ngay thang  ndam 2020

DU THAO

QUY CHE LAM VIEC
TAI DAI HOI PONG CO PONG THUONG NIEN NAM 2020
‘_Cong ty C6 phan Tw vin Xy dung Cong trinh Hang hai

- Cin ctr Pidu 16 t6 chuc va hoat dong ctia Cong ty CH phan Tu vain Xay dung
Cong trinh Hang hai;

pé dam bao cong tac t6 chtrc hop Pai hoi dong cd dong thudng nién nim 2020
dat két qua tot, Hoi ddng quan tri dy thao Quy ché lam viéc trinh Dai hoi ddng cd
dong thong qua:

Piéu 1. Pham vi ap dung

Quy ché nay dugc ap dung cho viéc t6 chtrc hop Dai hoi ddng cd dong thuong
nién nam 2020 cua Cong ty C6 phan Tu van Xy dung Cong trinh Hang hai (sau day
goi tat 1a Pai hoi).

Piéu 2. Quy ché nay quy dinh cy thé quyén va nghia vu clia cac bén tham gia
Pai hoi, diéu kién, thé thic tién hanh Pai hoi.

Piéu 3. Qo dong va cac bén tham gia Pai hdi ¢6 trach nhi€ém thuc hién theo quy
dinh tai Quy ché nay.

Diéu 4. Thanh phan tham du Dai hoi

T4t ca cac ¢ dong s& hitu cb phin Cong ty cod phan Tu van X4y dung Cong
trinh Hang hai theo quy dinh cta phap ludt déu dugc quyén tham du va biéu quyét tai
Dai hoi (k& ca nhitng nguoi duoc Gy quyén tham dy hop 18); Hoi déng quéan tri; Ban
kiém soat va Ban diéu hanh Cong ty.

Piéu 5. Pidu kién tién hanh Pai hoi Pai hoi dong cb dong
1. Cudc hop Dai hoi dong cb dong dugc tién hanh khi c6 s6 cd dong du hop dai
dién cho it nhit 51% tong s ¢ phan c6 quyén biéu quyét.

2. Truong hop cudc hop lan thtr nhat khong da didu kién tién hanh theo quy
dinh tai khoan 1 Didu nay trong vong sdu muoi (60) phit ké tir thoi diém an dinh khai
mac dai hdi, nguoi triéu tp hop hiy cude hop.

Piéu 6. Quyén va nghia vu c¢b dong du diéu kién tham du Dai hoi

1. M&i ¢b dong, dai dién c6 dong khi t6i tham dy Pai hdi dugc nhin Thé biéu
quyét, Phicu biéu quyét va tai liéu Pai hoi do Ban to chirc cap;

2. Céc cf) dong tham dy Dai hoi phai tuan thu quy dinh tai Quy ché nay va thuc
hién theo su diéu hanh cia Chu toa d¢€ tao di€u kién cho Pai hoi dién ra thuén lgi;




3.Co dong, dai dién theo ty quyen co quyen phat biéu truc tiép tai Dai hoi. Cb
dong, dai dién c6 dong khi c6 nhu cau phat biéu phai gio tay hodc dang ky trudc vdi
Thu ky va duoc Chii toa nhat tri moi phat biéu, phat biéu ngén gon va tip trung dung
vao nhirng ndi dung trong tdm can trao di, phii hop véi noi dung chuong trinh Dai hoi
da dugc thong qua. Nhiing van d& da duoc ngudi trude phat bidu thi khong phat biéu
lai dé tranh tring lap;

4. Ngudi duge tiy quyén tham du Pai hoi khong duge uy quyén cho ngudi
khac tham du Dai hoi.

Piéu 7. Nhiém vu va quyén han cua Chua toa Pai hoi

1. Cudc hop Pai hoi dong c6 dong thuong nién nam 2020 Cong ty C phan Tu
van X4y dung Cong trinh Hang hai do Chu tich Hoi Dong quan tri Coéng ty lam Chu
toa;

2. Nhiém vu ctia Chu toa DPai hoi:
- Piéu hanh Dai hoi theo dtng ndi dung chuong trinh, quy ché d4 duoc théng qua;
- Huéng dan céc cb dong phat bidu thao luén;

- Thong qua céc bdo c4o, két luan timg ndi dung cin thiét d& Dai hoi biu quyét
thong qua;

- Tra 18, phtic dép cac cau héi ciia c6 dong (néu cb);

- Chil toa Pai hoi 1am viéc theo nguyén tic tap trung dén chu, diéu hanh cudc
hop mot cach hgp 1¢ va phin dnh dugc mong mubn cua da sb cb dong tham du Pai
hoi.

3. Quyén han cua Chu toa Dai hoi:

- Chu toa Dai hoi c6 quyen yéu cau tat cd moi ngudi dy hop chiu sy kiém tra
hodc ap dung céc bién phdp bdo dam an ninh khac;

- Chit toa Dai hoi c6 quyén yéu ciu co quan c6 thdm quyén duy tri trit tw cude
hop, truc xuat nhitng nguoi khong tuin thi quyén di€u hanh cta Chu toa, cd y giy
roi trat ty, ngdn can tién trinh binh thudong cia cudc hop;

- Chi1 toa Pai hoi c6 quyén tam hoén cugc hop Dai hoi ddng cb dong néu co
ngudi du hop ¢6 hanh vi can tro, gy réi trat ty lam cho cudc hop khong duge tién
hanh mét cach cong bang va hop phép;

Piéu 8. Nhiém vu ciia Thu ky Pai hoi

1. Ghi chép 10 rang, ddy du va trung thuce dién bién cua Pai hoi gdbm: Cac ¥
kién thao ludn, két luan va ty 18 biéu quyét théng qua ctia timg noi dung;

2. Tiép nhén cac y kién phat biéu bang van ban cua cb dong tham du Dai hoi
trinh Poan chu tich;

3. Ghi Bién ban va Nghi quyét Pai hoi;
Piéu 9. Nhiém vu ctia Ban kiém tra tu cach cd dong

1. Ban kiém tra tu cach ¢ dong do Chi tich H6i ddng quan tri quyét dinh thanh 14p;




_ 2. Ban kivém tra tu cach c¢6 dong nhan gidy to cua cb dong, dai dién theo uy
quyén du hop dé€ kiém tra tinh hop 1€ va do6i chiéu vdi danh sach ¢6 déng coé quyén du
hop theo quy dinh;

3. Phat tai liéu Dai hdi cho ¢ dong, dai dién cb dong du didu kién dy hop;

4. Béo cao voi Dai hoi vé tu cach co dong trude khi Pai hoi chinh thirc dugce
tién hanh.

Piéu 10. Nhiém vy ctia Ban kiém phiéu
1. Huéng dan cich str dung Thé biéu quyét, Phiéu biéu quyét

2. Kiém tra giam sat viéc biéu quyét cua cb dong va dai dién theo ty quyén ciia
c¢b dong tham du Dai hoi;

3. Phat Thé biéu quyet phiéu biéu quyét, kiém phiéu, 14p Bién ban kiém phiéu
va cong b6 két qua kiém phiéu truée Dai hoi;

4. Xem xét va bao cao voi Dai hoi dong cd dong quyét dinh nhing truong hop
vi pham The 1€ bi€u quyét;

5. Giao lai Bién ban kiém phiéu cho Thu ky dai hoi.
Piéu 11. Thé 1& biéu quyét
1. Nguyén tic biéu quyét:

T4t ca cc van dé trong chuong trinh nghj su cua Dai hoi déu dugc thong qua
bang cach lay ¥ kién bleu quyet clia tit ca cac cb dong bang Thé Biéu quyét va
Phiéu biéu quyét theo s& cd phén so hiru va dai dién;

M&i c6 dong duge cap 01 The B1eu quyet va 01 Phleu biéu quyet trong d6 ghi
tén cb dong, dai dién dugc uy quyen sd ¢b phan co quyen biéu quyet (s& hitu va ay
quyén) cta c¢b dong va c6 déng diu treo cua Cong ty C6 phin Tu van Xay dung Cong
trinh Hang hai.

2. Céach thirc bidu quyét:

- Biéu quyét bang cach gio Thé biéu quyét: Pbi v6i nhimg vin dé& mang tinh
chét thi tuc nhu: Théng qua chuong trinh dai hoi, Thong qua quy ché 1am viéc cua
Dai h¢i, Thong qua nhan sy Poan chu tich, Thu ky dai hoi, Ban Kiém phiéu; thong
qua Bién ban cudc hop, cic c¢6 dong tham du Pai hoi biéu quyét bang cach gio Thé
biéu quyét (khi dugc Chu toa héi y kién: “Pdng y” hay “Khong ddng y” hay “Y kién
khac”).

- Bleu quyet bang cach ghi Phiéu biéu quyét: Phiéu biéu quyét dugc sir dung
khi cac cb dong bidu quyét thong qua céc bao cdo, to trinh tai Dai hoi. C dong thuc
hién biéu quyét nhu sau:

+ Cb dong hodc Nguoi dai dién dugce ty quyén thuc hién viéc biéu quyét dé
dong ¥, hodc khong dong y, hodc khong c¢6 v kién mot vin d& bang cach cb dong
danh diu “X” Vao 0 twong Ung trong Phiéu bidu quyét theo trinh ty: “Dong y”,
“Khong ddng y” va “Y kién khac”. Sau khi bidu quyét hét cac noi dung, cd
dong biéu quyet ky tén vao Phleu biéu quyet va bd vao thung phiéu, Ban kiém phiéu
thu hoi Phiéu biéu quyét cia c¢b dong dé thong ké két qua.




+ Trudng hop thay dbi y kién, ¢b dong ky nhdy bén canh 6 liy ¥ kién lya chon
cuoi cung dé tranh gid mao.

- Phiéu biéu quyét khong hop 16 1a cac phiéu:

+ Phiéu biéu quyét khong do Cong ty Cb phin Tu van Xay dyng Céng trinh
Hang hai phat hanh va khong c6 dau treo cia Cong ty;

’ + Phiéu dé tréng moi 6 vudng 14y ¥ kién hozc dién vao nhidu hon mét 6 vudng
lay y kién.

+ Phiéu stra chita, gach x6a hodc dién vao nhidu hon mot 6 vudng lay y kién
ma khong c6 chit ky nhay ctia c6 dong bén canh 6 vuong dugc danh dau.

+ Phiéu khong c6 chit ky ciia C6 dong.

- M&i ¢b phéan s& hitu hodc dai dién s& hitu ng v6i mot quyén biéu quyét.

- P Quyét dinh ciia Dai h@ivdéng’ cb dong dugc thong qua tai cudc hop khi duge
sO cO dong dai dién it nhat 51% tong sO phi€u bi€u quyet cia tat ca co dong du hop tan
thanh

Piéu 12. Bién ban va Nghi quyét cia Pai hoi
l. Tét ca ngi dung tai Dai hoi phai dugc Thu ky ghi thanh bién ban. Dy thao
Nghi quy€t cua Dai hoi duge Thu ky ghi chép bo sung day du va thong qua truée khi
bé mac Dai hoi.
_ 2.Bién ban va Nghi quyét Dai hoi phdi dugc luu giit tai Van phong Cong ty C6
phan Tu van X4y dung Cong trinh Hang hai.
Piéu 13. Hiéu luc thi hanh
Quy ché nay c6 hiéu lyc sau khi dugc Dai hoi biéu quyét thong qua.
Céc co dong tham du Dai hoi c6 trach nhiém chap hanh nghiém chinh quy ché nay./.

TM. HOI PONG QUAN TRI
Chii tich

Hoang Tién Linh




CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap — Tw do — Hanh phiic

PHIEU PANG KY DU HOP

D TS 1 11 4 0 | SRRSO U U P RS URPURRRRRRRUSRRSR

La cht s¢ hitu:.....cccovvverennenee. c0 phan; dugce Uy quyén dai dién: ..................... c0 phan
TONG CONG: veveeeene, c0 phan
BaAng Chill: ..ot et cd phan.

Toi dang ki tham du cudc hop Dai hoi dong cb dong thuong nién nam 2020 Cong ty
C6 phan Tu van X4y dung Cong trinh Hang hai td chirc ngay 19/6/2020.

., ngay thang nam 2020
Co dong
(Ki ghi ré ho tén)

Ghi chu:
- Khi dén tham dy dai héi quy c6 dong mang theo cdc hé so sau dé ddang ky tw cdch c6 dong:
+ CMND/Thé cdn cuéc/Hé chiéu (ban chinh);
= Phiéu dang ki du hop (ban chinh), Gidy tiy quyén (ban chinh) cia cdc 6 dong khdc
uy quyen cho c6 dong tham duw Pai hdi (néu chuea giri ban chinh vé Cong ty).
szy cé dong tham du’ dai hoi vuz‘long guti “Phiéu ddng ki du hop” va{hodc “Gid'y uy
quyén” (truong hop €6 dong 1y quyén cho nguoi khdc tham dw Dai hoi) vé iru s¢ Cong ty
bang cdch gii truc tiép; qua dwong buu dién; email; Fax hodc chup giki qua cdc trang mang trudc
ngay 17/6./2020 theo dia chi:
+ Cong ty Co phan Tu vin Xdy dung Cong trinh Homg hdi.
+ Dija chi: T c”ing 12 thdp Tdy Hancorp Plaza, 72 dwong T) ran Ping Ninh, phuong
Dich Vong, qudn Cau Giay, thanh pho Ha Néi.
+  Dién  thogi: 024 37545293, Fax: 024  37566892;  Email:
cmbsincel 966(@cmbvyn.com.vn
+ Truong hop chup giri qua cdc trang mang lién hé Ms. Huyén- dién thoaqi:
090416001 1.



CONG HOA XA HOI CHU NGHIA VIET NAM

Déc lap — Tw do — Hanh phiic

GIAY UY QUYEN

......... thang ndm 2020

THAM D"‘ DAI HOI PONG CO PONG THUONG NIEN NAM 2020
Cong ty C6 phin Tw vin Xay dung Cong trinh Hang hai

Tén cb dong:

CMND/GPDPKKD sb:

......................... CAP NEAY: oo 8B e,

DA CRI: ottt e e et e e eeeens

DICN ThO@I: ..ottt ettt e et e e e e e sae e et e eareeeeateeteeareeeaaeeaes

Ma SO €O GONE:...eeeeeeenieierieieeierie st 80 ©0 phan Hi€n €04 . assmssassan

(BANG CHEE: ... e 6 phain)

Pong y iy quyén cho:
a) ()ng/Bz‘t: ........................................................................................................................

CMND/HO chiéu sb:

.........

DA Ch oottt e e e e e e et eeeaeesenaeeseeneans

T O, TITCVEE s 0 s ks i s 3 i s e o s s A R R e i

SO CO PhAN TY QUYEII: ...eeniiiiieeieeee ettt e v sr e ebeeareeessesseensenseesaea

Hoac

b) Uy quyén cho thanh vién Hoi dong quén tri Céng ty

STT Ho va tén Chirc vu S ¢b phan ty
quyén
1 |Hoang Tién Linh Chu tich HDQT
2 | Lé Hitu Quang Ph¢ Chu tich HBDQT
3 | Pham Trung Kién Uy vién HDQT
4 | Nguyén Hitu Hoa Uy vién HDQT
5 | Tran Hai Thanh Uy vién HDQT




N¢i dung iy quyén:

Bén nhéan ty quyén dugc dai dién cho Bén uy quyén tham du Pai hoi déng cb dong
thuong nién ndm 2020 cia Cong ty Cb phan Tu van X4y dung Cong trinh Hang hai tb
chirc ngay 19/6/2020 va thuc hién moi quyén loi, nghia vu tai cudc hop Pai hdi lién
quan dén sé ¢b phin duoc uy quyén.

Cam két:

Bén tiy quyén hoan toan chju trich nhiém v& viéc iy quyén ndy va cam két tuén tha
nghiém chinh cac quy dinh hién hanh ctia Phap luat, Piéu 1& cia Cong ty C6 phan Tu
van X4y dung Céng trinh Hang hai, ddng thoi cam két khong dua ra bat cir mot khiéu
nai gi d6i vdi Cong ty.

Gidy iy quyén nay c6 hiéu luc ké tur ngdy ky va chdm dirt hiéu luc ké tir ngdy cong
viée iy quyén dugc hoan tat,

Bén nhin iy quyén Bén iy quyén
(Ky va ghi ro ho tén) (Ky va ghi rd ho tén)

Ghi chi:

- Néu bén vy quyén 1 t6 chire thi phdi co chit ky cua nguoi dai dién theo phdp ludt va
dong dau cua t6 chirc;

- Bdn chinh ciia gidy 1y quyén ndy néu chia giki vé Cong ty phdi dwoc xudt trinh trude
khi dai dién co6 dong du hop.




CONG TY CO PHAN TU VAN CONG HOA XA HOI CHU NGHIA VIET NAM
XAY DUNG CONG TRINH HANG HAI Déc lap — Tw do — Hanh phic

s6: 249 /BC-HPQT Ha Néi, ngay 1) thang ¥ nim 2020

BAO CAO CUA HOI BONG QUAN TR
TAI DAl I-LOI PONG CO DONG THUONG NIEN NAM 2020
CONG TY CO PHAN TU VAN XAY DUNG CONG TRINH HANG HAI

- Can ct Luat doanh nghiép sé 68/2014/QH13 ngay 26/11/2014, Luat ching
khoén s6 70/2006/QH11 ngay 29/6/2006;

- Can ctt Didu 16 td chirc va hoat dong ctia Cong ty C6 phin Tu vin X4y dung
Céng trinh Hang hai duoc b sung, stra d6i thang 4/2016;

- Can cir Quyét dinh s§ 60/QD-HPQT ngay 15/7/2016, s6 107/QD-HDPQT ngay
01/11/2016 va Bién ban hop s6 223/CMB-HDQT ngiy 24/4/2018 ctia Hoi déng quan
tri vé viéc thuc hién quy ché hoat dong cuia hoi déng quén tri nhiém ki 2018 + 2023;

Hoi dong Quén tri Céng ty C4 phin Tu vin Xay dung Cong trinh Hang hai
(HPQT) tran trong bio c4o t6i cac Quy CH déng céc ndi dung chinh nhu sau:

A. BAO CAO KET QUA SAN XUAT KINH DOANH, PAU TU NAM 2019;
BAO CAO TAI CHINH VA PHUONG AN PHAN PHOI LQI NHUAN NAM 2019;
PHUONG AN SAN XUAT KINH DOANH, PAU TU NAM 2020

I. CAC NOI DUNG PUQC THONG QUA TAI PAI HOI PONG CO PONG
THUONG NIEN (PAI HQI) NAM 2019

Theo nghi quyét Pai hoi ndm 2019 (s§ 192/NQ-CMB ngay 25/04/2019) céc ndi
dung co ban dugce thong qua nhu sau:

1. K& hoach san xuét kinh doanh va d4u tu nam 2019

- Téng doanh thu 113 ti ddng tr& 1én; Loi nhudn ké todn trude thué 24 ti ddng
trd Ién; Chi tra cd tic 20% von di€u 1€ trd 1én;

- K& hoach dau tu:

+ PAu tu thudng xuyén khac du kién: 965.000.000 ddng;

+ Dau tr 01 xe 6 t6 7 chd du kién: 1.028.283.636 dbng;

2. Thu lao, tién luong, tién thudng cia Hoi ddng quan tri, Ban kiém sodt va
Thng giam dbc nim 2019: Giit mérc chi trd nhu ndm 2018 va ti 16 ting, giam tién
lvong, tién thudng cia Hoi ddng quéan tri, Ban kiém sodt va Téng Gidm ddc s& ting
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giam twong ng véi ty 1€ ting, gidm cia chi tiéu doanh thu, loi nhuén (Chu yéu dua
vao chi tiéu lgi nhuén).

3. Uy quyén cho Hoi dong quan tri Ia chon don vi kiém to4n béo céo tai chinh
ndm 2019.

II. KET QUA SAN XUAT KINH DOANH VA PAU TU NAM 2019

1. Kho khan, thuén lgi

1.1. Nhitng kho khan:

- Cong téc thi truong gip nhiéu khé khin trong canh tranh, thu tuc lya chon nha
thau; tiép tuc c6 su sut gidm san lugng clia mot s6 khach hang truyén théng (Cuc
Dudng thiy ndi dia Viét Nam; céc don vi kinh té - quéc phong; cac don vi thanh vién
cia Rent A Port...);

- San luong ki két hop ddng ndm 2019 khong cAn dbi gifra céc bd phan, chil yéu
tap trung vio cong tac dy 4n, quy hoach, khao sét dia hinh; cong viéc cho b phén lép
du 4n, thiét ké, giam sat, khéo sat dia chét thip, cac hop ddng c6 gia tri nhd, thuc hién
khé khan;

- Mot s6 k§ su xin chuyén cong tac; viée tuyén dung lao dong méi gip nhiéu
kho6 khan ci vé sb lugng va chét lugng; cong tac dao tao tai chd chua dugc cac don vi
quan tam;

- Ning luc, trinh d6 chuyén mén, y thitc trach nhiém, y chi hoc hdi, cau tién cla
mot s can b, cOng nhén vién con han ché; mot sb con c6 tu tudng ¥ lai, dao dong,
chan nan khi gap cac khé khén, 4p luc vé cdng vié€e, vé thoi gian lam viéc....;

- Cong tac quén tri, didu hanh, t§ chirc san xuit ctia Chi nhanh Hai Phong va
mbt s& don vi thyc hién chua tét;

- Cong téc quan ly chit lugng da dugc Cong ty quan tAm, thdo g& nhung chua
¢6 chuyén bién tich cuc;

1.2. Nhitng thudn loi:

- Cbng ty tiép tuc duy tri, phat huy tinh than doan két noi bd; Pang ty, Hoi déng
quan tri, Ban didu hanh c6 su doan két, phéi hop chit ché, d@ ra céc chil truong va céc
giai phap phu hop véi bbi canh thi trudng va tinh hinh cia Cong ty.

- Uy tin, thuong hi¢u ctia Cong ty ngay cang duoc khing dinh véi cdc co quan
quan ly nha nuéc, cac khach hang, nha dAu tr trong va ngoai nude.

- Co s& vat chét, trang thiét bi, cong nghé phuc vu san xuit duoc quan tim dau
tu ddy di, hién dai; cong ty c6 ngudn tai chinh dam bao thu nhép 6n dinh cho ngudi lao
dong;

- Nam 2019 d4 ky két duoc mot sé hop ddng c6 gi tri 16n nhu khao sat, thiét
lap cac vung neo déu tau; Phéi hop nghién ctru quy hoach hé thdng cang bién Viét

Nam dén nim 2030, dinh huéng dén nam 2050; @& xudt Dy 4n Trung tAm Logistics Cai
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Mép Ha; Au tau va cang khach Cam Ranh... b dap cho san luong sut gidm ctia mot s6
khach hang truyén théng.

- Cong ty ciing luén nhan dugc sy quan tdm chi dao, giup 46 cua cac co quan
quan 1y Nha nuéc, cac Chi ddu tu, dbi tic, khach hang trong va ngoai nuéc nhu B
Giao théng Van tai, Bo Quic phong, Téng Céng ty Hang hai Viét Nam, Bo Tu lénh
Hai quin, Cuc Hang hai Viét Nam, Cuc Puong thily No¢i dia Viét Nam...va sy quan
tAm, phbi hop chit ché ciia cac cb dong.

2. Két qua san xuét kinh doanh va diu tw nim 2019

2.1. Két qud san xudt kinh doanh ndm 2019:

Bing nhimg nd luc phin d4u cia toan thé c4n bd cong nhan vién, Cong ty da
vugt qua nhitng kho khin, thach thirc thuc hién hoan thanh céc chi tiéu ma dai hoi

dong cd dong da de ra, cu thé nhu sau:

Don vi tinh: Ti dé‘ng

So sanh So sanh
TT Chi tiéu KH 2019 | TH2019 | TH2018 | TH 2019 TH 2019/
/KH 2019 TH 2018
1 Tf‘)ng doanh thu 113.000 118.101 112.420 | 104,51% 105,05%
Téng lgi nhuén ké
2 i i P 24.000 25.521 23.524 | 106,34% 108,50%
toan trwdc thuée

2.2. Két qud ddu tw: C6 bang chi tiét kém theo

2.2.1 Pau tu trong nim 2019:

a) Dau tu theo Nghi quyét PHPCP:

- Péu tu 01 66 7 chd cho vin phong Cong ty: 1.028.283.636 dbng theo ding
Nghi quyét Pai hoi dong cb dong nim 2019.

- Piu tu thudng xuyén khéc: 373.345.091 dong.

b) Pau tu bd sung: |

- B sung dAu tr 01 6 t6 7 chd cho Chi nhanh Céng ty tai TP.HS Chi Minh thay
thé 6 t& cli mua tir nim 2003: 934.418.545 ddng theo T& trinh ciia Chi nhanh sb:
241/2019-TTr-KHHC ngay 29/5/2019; To Trinh cta Téng Gidm dbc Cong ty sb:
310/TTr-TGD ngay 17/6/2019; Quyét dinh phé duyét cia HDQT sé: 79/QD-HPQT
ngay 12/7/2019.

- Pu tu bd sung phin mém Hypack, Hysweep véi gi tri: 450.000.000 dong.
Dé néng cao ning luc canh tranh trong cong tac d4u thau, dam bao d6 chinh xéc va
hiéu qua st dung ctia bd mdy do siu da chum tia, may do sdu 2 tin, 1 tAn. Tong Gidm
dbc Cong ty di c6 c6 to trinh sb: 465/TTr-TGD ngay 28/8/2019 dé nghi HDQT phé
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duyét diu tr phin mém c6 ban quyén Phin mém Hypack; Hysweep. HDQT d4 c6
quyét dinh duyét s6: 97/QD-HPQT ngay 31/8/2019.

2.2.2 PAu tu phét sinh ndm 2020 theo nghi quyét DPHPCD nam 2019

- Thuc hién ddu tu hé thdng hop truc tuyén gitta Cong ty va 02 Chi nhénh trong
thang 3 ndm 2020: 221.600.000 déng.

- Thue hién ddu tur mua 01 may khoan XJ cho Chi nhanh Céng ty tai TP.H6 Chi

Minh trong thang 3 nam 2020 1a: 73.454.545 ddng.

Céc thiét bi, phﬁn mém, cong cu, dung cu dugce dau tu, st dung ngay vio hoat
dong sén xut ciia Cong ty dam béo kip thoi, tiét kiém, hiéu qua; Cong ty tiép tuc sit
dung tiét kiém dién tich vin phong tai téng 12, thap Tay Hancorp Plaza, danh 305,3m2
cho thug, vé6i sb tién cho thué thu duge nam 2019 13: 809 tridu d@)ng; Véi sb vbn g20p
thuc té 6,11 ti ddng vao cac cong ty lién két, nim 2019, Céng ty thu dugc sb cb tic 12
751,8 triéu ddng (twong tmg 12,3% vén gop).

III. BAO CAO TAI CHINH VA PHUONG AN PHAN PHOI LQI NHUAN

NAM 2019

1. Cée chi tiéu tai chinh nim 2019 (33 dwoc kiém ton):

Don vi tinh: Bo“ng

Tai nga Tai nga
Chititu 31/'12/50?9 31/.12/2gOi,8

A. TONG CONG TAI SAN 329.534.566.362 295.401.889.108
1. Ti sén ngén han 116.495.173.537 |  232.527.928.153
- Tién va cde khodn twong dwong tién 16.541.912.257 6.386.851.873
- Céc khodn dau tw tai chinh ngén han 37.100.000.000 167.700.000.000
- Cdc khodn phdi thu ngdn han 27.206.611.293 21.881.795.833
- Héng ton kho 35.310.650.151 36.328.698.545
- Tai san ngdn han khdc 335.999.836 230.581.902
2. Tai sin dai han 213.039.392.825 62.873.960.955
- Cdc khodn phdi thu dai han 29.905.000.000 29.589.106.072
- Tai sdn c6 dinh 30.551.089.655 23.014.861.760
- Tai san d¢ dang dai han 0 3.812.654.556
- Cde khodn ddu tue 1&i chinh dai han 152.422.115.000 6.122.115.000
-Tdi san dai han khéc 161.188.170 335.223.567

B. TONG CONG NGUON VON | 329.534.566.362 |  295.401.889.108
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1. No phdi tra 248.918.308.721 |  219.669.619.855
- No ngéin han 248.756.360.721 | 219.507.671.855
- No dai han 161.948.000 161.948.000
2. Vén chii s6 hiru 80.616.257.641 75.732.269.253
- Vén g6p ciia chil sé hitu 40.040.000.000 40.040.000.000
- Quy dau tw phdt trién 20.010.067.634 16.506.801.160
- Loi nhudn sau thué chira phdn phoi 20.566.190.007 19.185.468.093

C.KET QUA SXKD

- Téng doanh thu 118.101.734.084 |  112.420.403.745
- Tng loi nhudn ké todn trude thué 25.521.048.331 23.524.687.177
- Loi nhugn sau thué TNDN 20.566.190.007 19.185.468.093

2. Bao toan va phat trién von:

Don vi tinh: dong

STT Chi tiéu

Thoi diém
31/12/2019

Thoi diém
31/12/2018

1 | Vén diéulé

40.040.000.000

40.040.000.000

2 | Quy dAu tr phat trién

20.010.067.634

16.506.801.160

3 | Loi nhuan sau thué chua phan phdi

20.566.190.007

19.185.468.093

Tong cong: 80.616.257.641 75.732.269.253
3. Céac chi tiéu tai chinh Khac:
Chi tiéu Nim 2019 Niim 2018 Ghi chi
1. Chi tiéu vé kha niing thanh todn
+ Hg s thanh toén ngén han (14n) 0,47 1,06
Tai san ngcfn han/No ngd'n han
+ Hé sb thanh todn nhanh (14n) 0,33 0,89
Tdi sn ngdn han - Hong tén kho
A No ngén han
2. Chi tiéu vé co ciu von
+ Hé s No/Téng tai san (14n) 0,76 0,74
+ Hé s No/Vén cha sé hitu (14n) 3,09 2,90
3. Chi tiéu vé ning hrc hoat dong
+ Vong quay hang ton kho (vong) 1,76 1,61




Gid vén hamg bdn/Hang ton kho binh
quén
+ Doanh thu thudn/Téng tai san (%) 30,37% 31,84%
4. Chi tiéu vé kha niing sinh 1o
+ Hé s Loi nhuén sau thué/Doanh thu 20,55% 20,40%
thudn (%)
+ Hé s Loi nhuén sau thué/Vén cha s 25,51% 25,33%
hitu (%)
+ HE s6 Loi nhuén sau thué/Tong tai san 6.24% 6.49%
(%0)
+ Hé b Loi nhuén tir hoat dong kinh 25 10% 24.00% |
doanh/Doanh thu thun (%) o Shis
2. D kién phan phéi loi nhuén nim 2019:
D kién phén phéi
STT Khoén muc Loi nhuin sau thué TNDN niim 2019 J;
Gia tri (ddng) Ty 1€ (%)
1 Chi tra c6 tirc ndm 2019 bang ti€n 12.337.658.894 60% LNST
mat.
2 | Trich qu§ d4u tur phét trién 1.439.633.300 7% LNST
3 | Trich quy phtc loi 5.349.264.513 26% LNST
4 Trloch quy khen. Xthuo*ng hoi dong 1.439.633.300 704 LNST
quén tri va ban di€u hanh
Téng cong: 20.566.190.007

Tong sb chi tra ¢b tirc nim 2019 bing tién mit gdm:

12.337.658.894 dong.

- Tir phén phéi lgi nhuan nim 2019:

- Tir sO ¢0 tirc con lai ndm 2018:

Cong:

2.669.106 ddng.

| 12.340.328.000 dong.

Nhu vy, ndm 2019, Cong ty s& chi tra cb tirc 12 3.082 dong/CP, twrong tng véi
30,82% von diéu 18,
IV. PHUONG AN SAN XUAT KINH DOANH, PAU TU NAM 2020

Mic di nam 2020, Céng ty tiép tuc gip phai nhitng khé khan co ban vé thi
tredng, nhung véi ning luc, kinh nghiém, thé manh ciia minh, v6i tinh than doan két,
khéc phuc kho khan ciia toan thé can bd ¢éng nhén vién. Sau khi phan tich cac yéu tb



kho khan, thuan lgi, Hoi déng quan tri Cong ty du kién phuong 4n san xuét kinh doanh
va dau tu nam 2020 nhu sau:

1. D kién ké hoach céc chi tiéu sin xuét kinh doanh nim 2020

STT Chi tiéu Thuwc hién nim 2019 K& hoach nim 2020
: Phén dAu dat tir
1 | Doanh thu 118,1 ti dong .
119 ti dong tré lén
, ‘ Phén déu dat tir
2 | Loi nhuan trudce thué 25,52 ti dong .
26 ti dong tré 1€n
; Thyec hién ddy du
3 | Nop NSNN 18,68 ti dng HoTAL S 2
theo quy dinh
Tra cb tirc bing tién mit bao
gdm cé ¢b tirc con lai nim Chi tré cb tic bing
4 | Tra cb tic 2108 12 3.082 ddng/CP twong | tién mat tir 25% vén
img 30,82% vébn diéu 1&. diéu 16 trd 1én

2. Ké hoach diu tw nim 2020

- DAu tu hé théng quén trj van phong dién tir, va d4u tur tai san khac véi kinh phi
du kién 670.000.000 ddng (Chi tiét dugc thé hién trong phu luc kém theo).

- Giai ngan vbn ddu tu Vin phong Chi nhanh Céng ty tai Hai Phong gitr lai dé
bao hanh cong trinh véi sb tidn 13: 256.229.633 dong.

*) Vé cén nha tai 25 V& Thi Sdu va tru sé Chi nhanh Hdi Phong tqi s6 112
dwong Lé Thdnh Tong, thanh phé Hdi Phong:

- Cong ty dang tiép tuc hoan thién céc thi tuc d& hoan tra lai nha s6 25 V& Thi
S4u cho thanh phd Hai Phong. Cong ty phan d4u hoan thanh trong ndm 2020.

- Tru s& Chi nh4nh Hai Phong tai s6 112 dudng Lé Thénh Tong, thanh phd Hai
Phong:

Khu d4t nay Cong ty da ky hop ddng s6 12HD/TD ngay 14/4/1998 véi thanh
phd Hai Phong thué 20 nidm tir 06/4/1998 dén 06/4/2018 va da cé Gidy chung
nhin quyén st dung dit sb G 393751 (sb6 vao sb 00267QSDD/Q2) ngay
06/4/1998.

Nim 2016, Cong ty d& lap BCKTKT du tu xdy dung tru s& Chi nhdnh
Hai Phong va dugc S& X4y dung Hai Phong théa thudn ban vé téng mat bing
co s& sén xuét clia cOng ty tai vin ban s6 1046/SXD-QLQH ngdy 26/5/2016; va
cAp Gidy phép xdy dung s6 48/GPXD ngay 29/6/2016.



Céng ty d4 lap hd so xin gia han thué dit va ndp cho Vin phong Pang ki
dat dai (S6 TNMT thanh ph HP) vao thang 11/2017 va d4 nh4n dugc van ban
s6 95/VPPKDPD — DKDD ngay 26/02/2018 vé viéc BS sung hd so ding ki bién
dong do gia han str dung dat, thay dbi tén ngudi st dung dat va dia chi thira dt,
Cong ty da cd van ban gidi trinh. Trén co s& d6 S6& TNMT @i c6 VB bao céo
UBND thanh phé

UBND thanh phd c6 vin ban 4210/UBND-DDC2 ngay 09/7/2018 giao
S& TNMT kiém tra hién trang, thiét l4p bién ban xé4c dinh cdc cong trinh trén
d4t. Sau d6, S& TNMT d4 xudng kiém tra, do v&, ki bién ban.

Cong ty tiép tuc lam vige v6i S6 TNMT d& hoan thién céc tha tuc, hd so
xin gia han thué dat. S6 TNMT c6 vin ban sb 2225/STN&MT-VPDKDD ngay
13/6/2019 bao cao Vin phong ty ban thanh phd Hai Phong.

Hién nay, hd so xin gia han thué khu d4t nay d duoc trinh 1én UBND
thanh phé Hai Phong. Céng ty s& tiép tuc lam viéc véi UBND thanh phd Hai
Phong dé c6 dugc hop dong thué khu dét nay véi thoi gian sém nhat.

B. BAO CAO TIEN THU LAO CUA HPQT VA BAN KIEM SOAT NAM 2019,
KE HOACH NAM 2020

1. Két qua thye hién chi tra thu lao, tién lwrong, tién thwéng cia Hoi ddng
quén tri, Ban kiém soat va Téng giam dbc nim 2019:

Cin cir vio két qua san xut kinh doanh nim 2019, céc chi tiéu déu dat va vuot ké
hoach ma Nghi quyét dai hoéi déng cb dong thuong nién ndm 2019 d3 thong qua. Hoi déng
quan tri dé nghi quyét toan chi tra thi lao, tién thuong cuia Hoi dff)ng quéan tri, Ban kiém
soat va Tbng gidm dbc nam 2019 cy thé nhu sau:

1.1 Tién luong, thudng:

- Chti tich HPQT (chuyén trach): 98.280.000 ddng/théng.

- Truéng BKS (chuyén trach): 32.928.000 ddng/théng.

- Téng Giam dbc: 88.452.000 dong/thang.

2.2 Thi lao ctia HDQT, Ban kidm soét:

- Thanh vién HDQT (khéng chuyén trach): 2.500.000 déng/ngudi/thang

- Thanh vién ban kiém soét (khong chuyén trach) 1.000.000 ddng/ngudi/thang.

2. Phwong 4n chi tra thi lao, tién lrong, tién thwéng cia Hoi dong quan tri,
Ban kiém soat va Tong giam déc nim 2020:

Trén co s danh gia cic kho khin, thuan loi tic dong dén hoat dong san xuét
kinh doanh nam 2020, Céng ty d4 x4y dung c4c chi tiéu ké hoach san xuét kinh doanh
nam 2020 nhu sau: Téng doanh thu 119 ti déng, dat 100,8% so v6i nam 2019 (119 ti
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ddng/118,1 ti ddng); Loi nhudn trude thué 26 ti déng, dat 101,9% so v6i ndm 2019 (26
t{ ddng/25,52 ti déng).

Ho6i déng quan tri dé nghi ndm 2020, mtc chi tra thu lao, tién luvong, tién
thudng cta Hoi ddng quan tri, Ban kiém soat va Tbng gidm dbc nhur sau:

- Thu lao cta thanh vién HDQT khéng chuyén trach: 2.500.000
dong/mgudi_thang.

- Thd lao thanh vién Ban kiém soat khéng chuyén trach: 1.000.000
dong/ngudi_thang.

- Tién luong, thuéng ciia Chu tich HDQT (chuyén trdch), Trudng ban kiém soat
(chuyén trach), Téng Gidm dbc, can bd quan ly va ngudi lao dong s& do HDQT phé
duyét trén co s& ddm bao cic chi ti€u san xuit kinh doanh nam 2020.

Quyét toan thi lao, tién luong, tién thudng cia Hoi ddng quan tri, Ban kiém
soat va Tdng giam dbc s& thong qua Pai hoi dbng cb déng thuong nién ndm 2021.

C. LUA CHON DPON VI KIEM TOAN BAO CAO TAI CHINH

Pé thuc hién kiém toan bdo cdo tai chinh, Ban kiém so4t da c6 van ban sb
594/BKS ngay 12/11/2019 giri Hoi ddng quan trj v& viéc Lua chon don vi Kiém toan
doc 1ap kiém toan bao cdo tai chinh nam 2019.

Trén co s& dé xuit cia Ban kiém soét, dwoc sy iy quyén cia Dai hi ndm 2019,
HPQT d3 xem xét, théng nhit luya chon Coéng ty TNHH Kiém toan TTP & kiém ton
b4o cdo tai chinh nam 2019. Pay 1a don vi duge B Tai chinh chip thusn cho phép
kiém toan cho don vi ¢6 loi ich cong ching, 12 don vi c6 kinh nghiém, khong xung dot
v& quyén loi khi thuc hién kiém toan béo co tai chinh cho Céng ty; ¢6 mic phi kiém
toan phu hop véi ndi dung, pham vi va tién d6 kiém toan.

HDQT d2 nghi Dai hoi ndm 2020 tiép tuc &y quyén cho HDQT lwa chon don vi
kiém ton béo c4o tai chinh ndm 2020 trén co s& d& nghi ciia Ban kiém soét.

D. BAO CAO CUA HPQT VE CONG TAC QUAN TRI VA KET QUA
HOAT PONG CUA HPQT NAM 2019

I. CO CAU TO CHUC, QUYEN HAN VA NHIEM VU CUA HPQT
1. Co céu tb chitc cia HPQT

Tai Pai hdi thudng nién nim 2018, da biu ra HDQT nhiém ki 2018 — 2023 gbm
05 ngudi, tai phién hop HDQT ngay 24/04/2018 da bau Chu tich, Phé cht tich HDQT
nhu sau:




STT Ho va tén Ghi chi

1 | Ong Hoang Tién Linh Chi tich HDQT, khong tham gia diéu hanh

5 | Ong L& Hitu Quing Pai dién phin vén cia Tong cong ty, nim
gift 29% vén diéu 1&; Phé Chu tich HDPQT,
Pho Thng giam dbc

2 | Ong Pham Trung Kién Pai dién phin vbn ciia Tng cong ty, nim

gitt 20% von di€u 1¢; Tong gidm doc

3 | Ong Trin Hai Thanh Uy vién HPQT, K& toén truéng

4 | Ong Nguyén Hiru Hoa Uy vién HPQT, Pho6 Tong gidm dbc

2. Quyén han va nhiém vu ciia HDQT, Chi tich HPQT va céc thanh vién HDQT:

Quyén han va nhiém vu ctia HPQT, Chu tich HPQT va céc thanh vién HDQT
duoc quy dinh tai Diéu 18, Quy ché quén tri ndi bd va cac Quyét dinh sb 60/QD-HDQT
ngdy 15/7/2016, Quyét dinh sé 107/QD-HPQT ngay 01/11/2016.

II. CONG TAC QUAN TRI VA KET QUA HOAT PONG NAM 2019

Ngay tir ddu nam 2019 HPQT d4 trién khai cac ndi dung bdo cdo dé t6 chic
PHDCD nim 2019 dam bao ding ndi dung va chit luong cao. HDQT d chi dao ban
diéu hanh t6 chirc cac hoi nghi téng két cong tdc SXKD, cong tac quan ly chit lugng
nam 2018 va hoi nghi ngudi lao ddng ndm 2019, hdi nghi so két céng tdc SXKD 6
thang d4u nim 2019 trén co sé nghi quyét cia DPHDPCD nim 2019 va su nhan dinh
déanh gia khé khén thuén loi cta cong ty.

Buéc vao trién khai cong tic SXKD nam 2019 HPQT da x4y dung cic chuong
trinh cOng tdc nam 2019, déng thoi hang qui HDQT hop ra nghi quyét phu hop va théo
& nhitng khé khian dé d4p Gng yéu cdu san xuét, cu thé trong nim 2019 HPQT d hop
5 cudc hop thuong nién va 2 cudc hop dot xudt, céc cude hop déu duge chudn bi k¥ ndi
dung va gui trude 5-7 ngdy cho céc thanh vién HPQT, céc cudc hop déu bidu quyét
céc chi ti€u chinh, c6 bién ban théng qua. Nam 2019 HPQT d4 thong qua céc nghi
quyét sau:

- Quyét dinh phé duyét chi phi san xudt va don gia tién luong nam 2019 cho
Cong ty va chi nhénh;

- Quyét dinh phé duyét b6 sung lao déng cho cic don vi;

- Quyét dinh phé duyét quyét toan ddu tu x4y dung nha vin phong chi nhanh
Hai Phong;

- Quyét dinh dimg khong thué nha 25 — V& Thi Sau tra lai cho nha nudc, giao

cho ban didu hanh lam viéc v6i cong ty nha cira Hai Phong chdm dit hop dong cang
s6m cang t6t, phin ddu hoan thanh trong Quy I1/2020
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- Phé duyét quyét todn mua mdy do siu da chim tia, quyét dinh d4u tu xe 7 chd
cho vin phong Cong ty theo dung nghi quyét PHP cb dong nam 2019 va didu chuyén
xe 4 chd Sonata cho chi nhanh Hai Phong;

- Trong thdm quyén clia minh theo dung diéu 1é cia Céng ty, HPQT di quyét
dinh bd sung ddu tu xe & t6 07 chd cho Chi nhanh thanh ph HO Chi Minh, thay thé
cho & t6 7 chd Zace d4 mua tir nim 2003; va quyét dinh bd sung dau tr phin mém
Hypack, Hysweep.

- Quyét dinh tra c¢d tirc nam 2018 cho cac cb dong;

- Théng qua va phé duyét ké hoach tién giri nhidm dam bao st dung an toan hiéu
qua dong vén ciia cong ty;

- Théng qua va phé duyét cac hop ddng kinh té c6 gia tri 16n hon 3 ty ddng; cac
hop ddng thiu phu theo quy ché ciia Hoi ddng quan tri.

- Phé duyét don vi kim to4n tai chinh nim 2019 trén co s& dé nghi cua ban
kiém soét;

- HPQT thudng xuyén gidm sat, chi dao Téng Giam dbc va ngudi quan ly khac
trong diéu hanh cdng viéc kinh doanh theo diing chirc ning, nhiém vu duge ghi trong
Diéu 1¢ Cong ty.

- Ky hop ddng lao dong gia han cho can bd thuéc HDQT quan ly;

- - Chi tich HPQT thuong xuyén tham gia véi BDH vé cong tac chi dao san Xuat,
quan hé khach hang, mé rong thi trudng.

C6 dugc nhitng két qua néu trén, ngodi su nd luc cla tip thé 1anh dao, can bd
cong nhéin vién, Cong ty xin ghi nhén va tran trong cdm on sy quan tdm giap dd cuia
Tdng Cong ty Hang hai Viét Nam, céc co quan quan Iy Nha nuéc, cac quy khach hang
va su quan tdm, ung hd cua céc cb dong.

Xin tran trong cam on !
Noi nhin:
- UBCK NNN; S¢ GDCK HN;
- Téng Cty HHVN (dé b/c) ;
- Céc thanh vién HDQT, Ban KS;
- Céc cb dong ;
- Website;
- Lvu HDQT.

TM.HOI

Hdang Tién Linh
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CONG TY CO PHAN TU VAN XDCT HANG HAI

BAO CAO HOATBONG CUA BAN KIEM SOAT
TRINH BAI HOI DONG CODONG THUONG NIEN 2020

Ha N§i, thang 5/2020



CONG TY CO PHAN TU VAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG CONG TRINH HANG HAI POC LAP - TU DO - HANH PHUC
. D D78
e ot Ha Ngi, ngay 29 thdng 5 ndm 2020

BAO CAO CUA BANKIEM SOAT
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2020

Kinh giri: Dai hoi ddng cb dong
Cén cik Ludt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;
Cdn cir vao chikc ndng, nhiém vy, quyén han cua Ban kiém sodt duge quy dinh tai
Diéu I¢ Cong ty;
Céin ciF Béo cdo tai chinh cho ndm tai chinh két thiic ngay 31/12/2019 da dugc kiém
todn béi Cong ty TNHH Kiém toén TTP ngay 28/02/2020;

Ban kiém so4t béo cdo Dai hoi ddng cb déng (PHDCD) thudng nién nam 2020 két
qua hoat dong kiém soat tai Cong ty CP Tu véin X4y dung Cong trinh Hang hai nhu sau:

I. MOT SO HOAT PONG CHINH CUA BAN KIEM SOAT

1.Nhan s Ban kiém sodt: Gdm 3 thanh vién

-BaDoan Thi Nhur Y - Truéng Ban
- Ong Nguyén Quang Hung - Thanh vién
- Ong Hoang Vin Diing - Thanh vién

Céc thanh vién Ban kidm sodt c6 ddy di trinh 6, nang lyc, phdm chat dép tng yéu
cAu v& tidu chuan 1am thanh vién ban kidm soat dugc quy dinh tai Didu 1¢ 6 chic va hoat
dong cua Cong ty cb phan Tu van Xay dung Cong trinh Hang hai dugc bd sung sira d6i
thang 4/2020.
2.C4c hoat dong ctia Ban kiém so4t

- Ban kiém so4t d3 thuc hién cdc nhiém vu nhim bao dam hoat dong ciia Cong ty phi
hop véi Diéu 1é Cong ty, cac Quy ché ndi b va céc quy dinh phép ludt c6 lién quan. Tép
trung thuc hién kiém soét theo céc noi dung chinh sau:

a. Giam sat HDQT, Téng gidm dbc trong viéc quan ly va diéu hanh cong ty;

b. Thuc hién kiém so4t cong tac tai chinh ké toan, 14p bio cdo thdm dinh béo cdo tai
chinh, béo céo san xuét kinh doanh, tinh hinh quén tri cong ng.

¢. Tham du cac cudc hop cia HDQT.

d. TS chitc cac budi 1am viée truc tiép cia cac thanh vién Ban kiém soét véi cc
phong ban c6 lién quan cia cong ty.

- Ban kiém so4t da thyc hién cac cudc hop va 1am viéc véindi dung:



+ T4 chire cudc hop trién khai phan cong nhiém vy ndm 2019 cho timg thanh vién, dé
xuét lua chon Cong ty kiém toan doc lap dé kiém to4n bdo cdo tai chinh Coéng ty ndm 2019
va théng nhét k& hoach trién khai cong tic kiém so4t nim 2019;

+ T chirc cudc hop danh gia thuc hién Nghi quyét ctua DPHPCD, HPQT va céc ndi
dung khdc lién quan theo quy dinh cia Piéu 1é Cong ty;

+ Thim dinh béo céo tai chinh 6 thing dAu ndm va nim 2019. Sb thanh vién Ban
kiém so4t tham du cac cudc hop 1a 3/3 ngudi.
3.Danh gia sw ph(“')i hop giita Ban kiém soat va HPQT, Ban Téng giam déc

Nim 2019, Ban kiém soét duge HDQT va Ban Téng gidm ddc tao diéu kién thuén loi
trong vi€c cung chp diy da thong tin vé tinh hinh hoat d6ng san xuét kinh doanh va tinh hinh
hoat dong tai chinh cuia Cong ty.

Ban kiém soat dugc tham du tht ca cac cudc hop ctia HDQT, tham gia ¥ kién theo
chirc nang nhiém vu ciia Ban kiém soét.

I KET QUA GIAM SAT CUA BAN KIEM SOAT
1. V& hoat dong ciia HDQT va Tong gidm doc

- Trong nim 2019, HDQT da hop 5 cudc hop thudng nién va 2 cude hop 4ot xuét, céc
cudc hop d&u duogc chudn bi k¥ noi dung va tai liéu. Déng thoi trong ndm HPQT di ban
hanh 8 quyét dinh théng qua hinh thirc hop biéu quyét.

- HDQT Céng ty d4 chi dao, dinh huéng hoat dong sin xut kinh doanh, cong tac dau
tu, cong tac td chitc lao dong, quan ly doanh nghiép, cic ché d6, quy ché hoat dong clia
cong ty va ndi dung khéc thude thdm quyén ciia HDQT.

- Tng gidm dbc da trién khai thuc hién nghi quyét cia PHDCD va Nghi quyét cia
HDQT theo chic ning va thdm quyén ciia Téng giam ddc.

2. V& hoat déng sin xuit kinh doanh nim 2019
2.1. D4anh gid két qua sin xuét kinh doanh:

a. Téng doanh thu nim 2019 dat 118,101 ty déng ting 4,51% so véi Nghj quyét
DHDCD nam 2019 (113 ty ddng)

b. Loi nhudn truéc thué nam 2019 dat 25,52 ty ddng va tang 6,34% so véi Nghi quyét
PHDCD nim 2019 (24 ty ddng).

c. Cong ty di thuc hién day du cac nghia vu tai chinh phat sinh'trong nam.

2.2. P4nh gi4 cong tic diu tu:
2.2.1 Bdu tw gop von vao cdc Cong ty:

Nam 2019 khong phat sinh sb tién g6p vén, sb du gép vbn van gilt & mirc 6,112 ty
dbng. Qua bao céo, tinh hinh hoat dong san xuét kinh doanh ciia c4c cong ty lién két va céc
cong ty dAu tu gop vbn tiép tuc dién bién thuén loi, dat ké hoach lgi nhuén &2 ra, cu thé theo
bang sau:




Don vi tinh: Dong

STT Chi tiéu b | mpebusp | tiyonhin
1 |CTCP Piu tu va Tu vn TK S6 Mbt 750.000.0000  225.000.000 225.192.469
2 |CTCP Téan Cang Quy Nhon 1.000.000.000,  1.000.000.000 160.000.000
3 |CTCP Cang An Giang 1.870.000.000, 1.897.115.000 36.652.000
4 |CTCP Téan Cang 189 - Hai Phong 3.000.000.000, 3.000.000.000 300.000.000

Céng 6.620.000.000 6.122.115.000 751.844.469

Téng sb tién ¢ tirc nhan dugc ndm 2019 1a: 751.844.469 dong, dat 12,3% so véi
tdng gi4 tri vdn thuc gbp, cho thiy Céng ty da dat hiéu qua trong viéc dAu tu g6p von.

2.2.2 Pau tw mua sam tai sdan:

a. Phin dAu tw nam 2019: Céng ty da dau tw 2.786.047.272 dong, chi tiét & bang sau:

Don vi: Béxg
K& hoach 2019 Thure hién du tir nim 2019
DPon Thanh tién
h muc di . 6 3 b § Ghi chii
ST}  Davkmys diote vi hrs" Pongid  |(khong bao gdm hrs" Dongii | Theoké hoach | Diu tw bd sung 1 et
ong thué GTGT) | "0
1 |Céngty 1,593,283,636 1,258,886,000] 450,000,000
1 |Mua 616 7 chd ch | 1 1,028.283.636] _ 1,028,283,636] cai 1 1,028,283,636
Heé thong van phong dién tir o
2 |vahoptructuyéntai3khu | | 1 200,000,000{ 200,000,000 0
vuc _ |
5 [Fesbong hopresiyenty | joan |, 200,000,000, 200,000,000 0
3 khu vuc bd
4 |May in mau A0 i | 1 65,000,000 65,000,000 1 63,000,000 63,000,000
Friwim ypack, chi 1 450,000,000 450,000,000
Hysweep
5 [Caottittbi congiel.dyng, | tofn | 100,000,000{ 100,000,000 1 | 167,602,364| 167,602,364
cu khic bd

IL_|Chi nhénh Hii Phong 40,000,000 5,679,091 0
1 |May in den tring A3 cai | 1 20,000,000 20,000,000 0
g |Clethieehi cingondung | 100 | 20,000,000 20,000,000 1 5,679,091 5,679,091

cu khac bd
. - A -

I ;‘i‘;;’ha“h TR 360,000,000 137,063,636| 934,418,545
1 |Mua61b7chd cai o 1 934,418,545 o 934,418,545
2 th‘;yanld“"‘“‘ PR bs | 1 130,000,000{  130,000,000{ 1 0
3 |May dinh vi vétinh DGPS | b6 | 1 100,000,000 100,000,000 1 120,000,000 120,000,000
4 |Méy in Laze A3 mau bo | 1 30,000,000 30,000,000 0
5 |ChothiSthi congaydung. | foon | 100,000,000  100,000,000{ 1 17,063,636 17,063,636

cu khac bd
Cong: 1,993,283,636 1,401,628,727] 1,384,418,545
Tong cong 2,786,047,272

- Theo Nghi quyét DHDCD nam 2019: Téng gi4 tri dAu tu 12 1.401.628.727 ddng dat
70,3%, cu thé:
+ DPéu tr 01 6 t6 7 chd cho vin phong Céng ty: 1.028.283.636 ddng theo ding Nghi
quyét Pai hoi ddng cb d6ng nam 2019.

+ Diu tu thudng xuyén khéc: 373.345.091 ddng.
- Céc khoan dAu tu b sung theo quyét dinh cia HDQT: 1.384.418.545 ddng, cu thé:

+ Mua 01 616 7 chd cho Chi nhanh Cong ty tai TP.HS Chi Minh thay thé 6 t6 cfi mua
tir ndm 2003: 934.418.545 ddng.
+ Mua phan mém Hypack, Hysweep v6i gié tri: 450.000.000 ddng dé dam bao s6 liéu
chinh x4c cia cac b6 may do sdu nhu da chum tia, may do sdu 2 tan, 1 tan.




b. Phan dAu tir theo nghi quyét PHPCD nim 2019 chuyén sang dau tur dén T3/2020:
- Hé théng hop truc tuyén gita Cong ty va hai chi nhnh: 221.600.000 déng.
- PAu tu b6 mdy khoan dia chit XJ cho chi nhéanh Hb Chi Minh: 73.474.545 ddng.

Cc tai san, thiét bi, phdn mém, cong cu, dung cu duge dAu tu, str dung ngay vao hoat
dong san xuét ciia Cong ty dam bao kip thoi, tiét kiém, hiéu qua. Céng tac d4u tu bd sung da
ting ning lyc canh tranh cho Cong ty va thudc thdm quyén cua HPQT dugc quy dinh trong
Diéu 16 td chirc hoat dong ciia Cong ty.

2.3 Mt s6 chi tiéu tai chinh co ban

TT Chi tiéu PVT| 2019 | 2018
1 |Co cAu tai sin
- |Tai san dai han/Téng tai san % | 64,65% |21,28%
- |Tai san ngén han/Téng tai sén % | 35,35% |78,72%
2 |Co chu nguf‘m von |
- [N phai tra/Téng ngudn vén % | 75,54% | 74,36%
- [Ngudn vén CSH/Téng ngudn vén % | 24,46% | 25,64%
- [No phéi tra/Vén CSH | Lin | 3,1 2,9
3 [Kha ning thanh toin
- [Kh ning thanh toén tirc thoi (Tién va TD tién/No ngén han) Lin | 0,066 | 0,029
- [Kha ning thanh ton nhanh (TS ngén han - Hang tdn kho/Ng ngén han)| Lan | 0,33 0,89
- [Kha nang thanh todn ng dn han (Tdng tai san ngén han/Ng ngén han) Lin | 047 1,06
4 |Hiéu qua
- |Ty sut LN sau thué/Téng tai san - ROA % | 624% | 6,49%
- |Ty suét LN sau thué/Doanh thu thuin - ROS % | 20,55% | 20,40%
- |Ty suét LN sau thué/Vén CSH - ROE % | 25,51% |25,33%

(1) Co cdu nguon von:

- Tai ngay 31/12/2019, hé sé no phai tra/vén chit s& hiru 12 3,1 14n, hé s6 ndy tuong
d6i cao do gi4 tri ngudi mua tra tién treée ngin han 16n, chiém 84,90% trén tdng ng phai tra.

- Ngudn vén CSH/Téng ngudn vén dat 24,46%. Cong ty hoat dong bing ngudn vén
tu ¢6 va tin dung ngudn tién tir ngudi mua tra tién truéc ma khéng phai st dung ngudn vén
vay.

(2) H¢ 56 khd nding thanh todn:

Kha nang thanh toan tirc thdi nim 2019 12 0,066 14n tang so v6i ndm 2018. Hé s6 kha
ning thanh todn tirc thdi khong cao, tién va twong duong tién nam 2019 1a 16,54 ty dong,
trong khi ng ngén han tai ngay 31/12/2019 1a 248,76 ty dbng. Ly do chi tiéu tién va tuong
duong tidn thép 1a cong ty d4 tin dung khoan tién nhan r8i gii tiét kiém c6 ky han véi mrrc
15i sudt cao hon mirc 14i sudt khong ky han & nang cao hiéu qua hoat dong tai chinh clia
Cong ty. Do céc khodn tién giri tiét kiém c6 ky han néu trén c6 thé tAt todn bét ky lic nao
nén Céng ty hoan toan cin d6i dugc dong tién dé tra ng.

(3) Cdc chi tiéu hiéu qud kinh doanh: Céac chi tiéu ROA, ROS va ROE déu dat & mirc
cho phép tir 6,24% + 25,51%, diéu nay ching to cong ty 1am an c6 hiéu qua.




3. Danh gia vé viéc thue hién ché dd ke toan, bao cdo tai chinh:

Qua thdm tra céc Béo cdo tai chinh ndm tai chinh nim 2019 ciia Cong ty, Ban Kiém

soat xin bdo cdo két qua tham tra nhu sau:

- B4o c4o tai chinh 6 thing d4u nim va nim 2019 cia Céng ty dugc 14p mot cach
trung thuc va hop ly, phan énh ding tinh hinh tai chinh ctia Cong ty, tudn thi cac chudn muc
ké toan va cac quy dinh hién hanh khéc vé ké toan tai Viét Nam. Céc bdo céo tai chinh ciing
duoc cong bb t6i cac cb dong, UBCK va S& Giao dich chung khoan Ha Noi mét céch kip
thoi theo dung cac quy dinh hién hanh d6i véi cong ty dai chiing.

- Ban Kiém so4t khong c6 ¥ kién nao khac vé céc sb liéu da duogc thé hién trong céc
B4o cdo tai chinh riéng va Bdo céo tai chinh tdng hop nam 2019. Béo cdo tai chinh nim
2019 cta Cong ty 43 duge Cong ty TNHH TTP kiém toan doc 14p.

4. P4nh gia co ciu tb chire

Co cAu td chirc clia cong ty khong thay ddi so v6i ndm 2018, bd mdy quan ly tinh

gon, nhén lyc ¢ trinh d§ chuyén mon va tan tAm vdi cong viéc.

Sé luong lao dong nghi viéc theo nguyén vong cila c4 nhén ngudi lao dong, cong ty
da giai quyét theo luat lao dong va quy ché cong ty. Pdng thoi cong tac tuyén dung lao dong
bd sung dé du nhan luc 1am viée, cong téc tuyén dung d4 lam dung quy trinh tuyén dung ciia
cong ty. Tbng sb lao dong tinh dén 31/12/2019 1a 140 ngui.

IIL. PE XUAT, KIEN NGHI

Nim 2019, HDQT va Ban diéu hanh da nd Iuc 1am viéc, ¢6 trach nhiém trong viéc
kiém soét, duy tri sw 8n dinh, khéc phuc khé khin va hoan thanh céc chi tiéu dugc PHDCD
thurong nién ndm 2019 théng qua. Tuy nhién, dé cong ty hoat dong hiéu qua hon trong ndm
téi, BKS kién nghi mat sb y kién sau:

(1). Hoi ddng quan tri tiép tuc chi dao Ban diéu hanh cin c6 cac giai phap gidm chi
phi san xuét, tiét kiém, hop ly.

(2). Trong nim 2019 Céng ty khdng phat sinh khoan du phong phéi thu khé doi va
Céng ty d trich 14p dy phong kip thoi cdc khoan phai thu khé ddi tir cdc ndm trude theo
ding quy dinh hién hanh. Mic du vdy Cong ty tiép tuc ting cudng cong tac quan Iy cong ng,
thu hdi cong ng, theo di va chu y di véi cac khoan trich 1ap nay dé c6 thé thu hdi nhdm
g6p phén tang hiéu qua SXKD ctia Cong ty.

(3). Thi truong tu van lién quan dén linh vuc cang - dudng thily trong thdi gian t6i
giam manh vé& ddu tu. D& nghj ban didu hanh x4y dyng ké hoach phét trién m& rong thi
truomg méi dé dam bao 6n dinh san xuét kinh doanh, dm béo doanh thu, kinh doanh c¢ 1ai;

von chil s& hiru duoc bao toan, phét trién; dam bao quyén lgi cia cac cd dong.
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IV. KE HOACH CONG TAC NAM 2020 CUA BAN KIEM SOAT

Sau PHDCDP thuong nién ndm 2020, Ban kiém soét s& 14p Chuong trinh ldm viéc cu
thé theo dung chiic ning, nhiém vu cia BKS cling nhu nhiing quy dinh tai Lu4t doanh
nghiép va didu 16 Cong ty dé:

- Thuc hién cong tac thdm dinh c4c Béo cdo tai chinh, bdo cdo tinh hinh SXKD va
béo cdo danh gid cong téc quan ly cia HDQT;

- Giam sat hoat dong cia HPQT, Ban Téng gidgm dbc;

- Chu dong nghién ciru, ndng cao nghiép vu kiém tra va gism sat nhdm hoan thanh tbt
nhiém vu duogc giao;

- Thuc hién cdng tac kiém tra, gidm sét tai Cong ty va céc chi nhénh;

Ban kiém soét kinh trinh Dai hoi théng qua Béo céo tinh hinh thyc hién cong tac
kidm so4t ndm 2019 va k& hoach nam 2020 cia Ban kiém soét.

T6i xin thay mét Ban kiém so4t, cam on quy cb dong da tin tuéng giao nhiém vu cho
chung t6i, cdm on HDQT va Ban diéu hanh Cong ty d hd trg BKS hoan thanh nhiém vu cia
minh.

Trén trong./.

Noinhin: TM.BAN KIEM SOAT
- Trinh Pai hoi c6 dong; Trwéng ban
- HPQT;
- Liru BKS.
Doan Thi Nhur Y
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