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Tp. Ho Chi Minh, ngay thdng 04 ndam 2020

BAO CAO TONG KET
HOAT PONG SAN XUAT KINH DOANH NAM 2019
VA KE HOACH NHIEM VU NAM 2020

|. TINH HINH CHUNG:

Trong ndm 2019 véi tinh hinh kinh té dién ra trong béi canh kinh té thé gioi
tiép tuc tang truong cham, kinh té trong nudc dbi mat véi khong it kho khin do dién
bién phuc tap vé thoi tiét, dich ta lon chau Phi.

Theo danh gia cia Hoi Luong Thuc Thuc Phim TP. HCM trong nam 2019
hoat dong cua cac doanh nghiép nganh ché bién thuc pham that su kho khan trong
d6 nganh san xuat ché bién thuc pham giam 2,28%.

Tinh hinh thi truong c6 suc ti€u dung giam cung véi Sy canh tranh lién tuc
cta cac don vi cing nganh hang vé gia ban bang viéc dau tu hé thdng thiét bi san
Xuat tu dong hoa hién dai, ting cudong thém cac chuong trinh khuyén mai dé ting
stc canh tranh ngoai thi truong anh hudng nhiéu ti doanh sb ciia Cong ty.

Ngoai ra vi tri vin phong nha may cua Cong ty hién dang nam trong khu dan
cu, do d6 can phai dic biét tap trung hon nira cho cong tic méi trudng dé dam bao
thuc hién dat theo tiéu chuan chit lwong ISO 14001 va cac quy dinh caa phap luét
vé bao vé moi truong.

Bén canh nhitng kho khin trén ciing c6 nhitng thuan lgi nhat dinh:

Thuong hiéu 1au ndm c6 kénh phan phdi trén ca nudc hé thong dai ly, tiéu
thuong céc chg, hé théng cac siéu thi 16n nhu Co.op mart, Vinmart, Lotte, Metro,
Aecon, Emart, Big C... Nudc ngoai: My, Nhat, Han Quédc, Khéi Asean, Chau Dai
Duong ...

Hé thdng nha phan phdi 6n dinh, quyét tim thuc hién ké hoach nam 2019.

Vé cong tac san xuat 6n dinh, dap tng nhu cau tiéu thu, dam bao dinh muc
kinh té k¥ thuat.
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I1. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2019:

TT Dién giai Pon vi Keé TH Tylé | Cung | Tylé
hoach nam | dat/KH | ky nam | dat/2018
2019 2019 (%) 2018 (%)
1 | Téng san luong Tan 20.500 | 19.012 93 | 18.605 102
2 | Téng doanh thu | Ty ddng 691 | 6335 92 | 608,6 104
3 | Loi nhuan trudc | Ty ddng 33 31,4 95 32,6 96
thué
4 |Loi nhuan sau | Tyddng 26 24.8 95 25,8 96
thué
5 | Thuéphainop | Ty ddng 7 6,6 94 6,8 97

Panh gia chung tinh hinh hoat dong san xuét kinh doanh cong ty trong nim

2019 c6 nhiéu khoé khin nhung hoat d6ng san xuat kinh doanh cua Cong ty van dang

phat trién on dinh san luong ting 2 %, doanh thu 4 % va on dinh vé tang truong loi

nhuan (néu khong phat sinh tién thué dat truy thu theo nghi dinh mai 8 ty dong thi

loi nhuan cua Colusa — Miliket ndm 2019 vuot ké hoach chi tiéu loi nhuan)

1. Chi tiéu Bao cao két qua kinh doanh:

Chi tiéu NAM 2018 (d) NAM 2019 (&)
1. Tong doanh thu 608.613.750.362 633.558.772.581
- Doanh thu thuan vé ban hang va cung
cap DV 601.802.294.360 625.259.960.029
- Doanh thu hoat dong tai chinh 6.068.386.193 7.592.097.514
- Thu nhap khac 725.069.809 706.769.038

2. Céc khoan giam trir doanh thu ban hang
va cung cap DV

2.101.791.251

3.226.792.239

3. Gia von ban hang 453.256.220.812 471.780.341.387
4. Tong chi phi 120.683.009.158 127.130.388.364
- Chi phi ban hang 95.537.810.863 94.443.675.474
- Chi phi quan 1y 25.090.504.422 32.099.406.364
- Chi phi tai chinh 34.869.646 79.735.100
- Chi phi khac 19.824.197 507.571.426
5. Tong loi nhuan trudc thué 32.572.729.141 31.421.250.591
6. Thué TNDN 6.759.306.393 6.641.584.279
7. Loi nhuan sau thué thu nhap DN 25.813.422.748 24.779.666.312
8. Lai co ban trén ¢ phiéu 5.378 5.162
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2. Cac chi tiéu vé tinh hinh tai chinh

Chi tiéu

01/01/2019 (d)

31/12/2019 (&)

I. Tai san ngin han

201.477.148.104

224.045.822.102

1. Tién va cac khoan twong duong tién 50.216.144.696 51.607.389.759
2. Céc khoan du tu tai chinh ngn han 101.742.369.151 124.092.329.230
3. Cac khoan phai thu 28.091.670.928 23.274.300.853
Trong d6 : Nog phai thu kho doi

4. Hang ton kho 21.306.548.833 24.239.149.759
5. Tai san ngan han khac 120.414.496 832.652.501
IL. Tai san dai han 25.374.461.699 20.265.387.848
1. Cac khoan phai thu dai han

2. Tai san cd dinh 25.374.461.699 20.265.387.848
- Tai san ¢b dinh hitu hinh 25.374.461.699 20.265.387.848
- Tai san ¢ dinh thué tai chinh

- Tai san cb dinh v6 hinh

- Chi phi xay dung do dang

3. Bat dong san dau tu

4. Céc khoan dau tu tai chinh dai han

5. Tai san dai han khac

TONG TAI SAN 226.851.609.803 244.311.209.950
111. No phai tra 90.407.744.745 103.699.691.992
1. No ngén han 90.407.744.745 103.699.691.992
Trong do : No qué han

2. No dai han

- No nudc ngoai

IV. Ngudn vén chii sé hiru 136.443.865.058 140.611.517.958
Trong d6 : Von gbp caa chu so hitu 48.000.000.000 48.000.000.000
2. Nguén kinh phi va quy khac 88.443.865.058 92.611.517.968
TONG CONG NGUON VON 226.851.609.803 244.311.209.950

Qua cac chi tiéu vé két qua hoat dong san xuat kinh doanh va cac chi tiéu vé
tai chinh nam 2019, cho thay cong ty di quan 1y va kiém soat dugc cac chi phi dam
bao ¢ hiéu qua trong hoat dong san xuat kinh doanh va 6n dinh vé lgi nhuan

Cong tac luan chuyén ngudn vén dam bao can doi.

Thyc hién quan ly, giam sat chat cong ng, khong dé phat sinh cong no ton

dong, kho doi.
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3. San pham méi nam 2019

STT| Chiing loai Tén San Pham Hinh 4nh bao bi

01 Mi Mi Huong vi Kim Chi Han Quéc

02 Mi Mi Huong vi Bo Cay Han Quéc

Qua 4 thang dua hang ra thi trudng, tong luong nhap cia hé thong dat 38 tan, binh quan
9,5 tan / thang.

4. Tinh hinh diu tu:
Tong chi phi dau tu - sira chita - xdy dung co ban nim 2019:

. Ponvi | Thuc hié
Stt N dung on vt we hien

tinh 2019
1 | Pau tu tai san ¢b dinh Ty ddng 2,3
2 | Cac sira chira, bao tri, dau tu khac | Ty dong
o 7,71
hach toan chi phi
Tong cong 10,01

Tong chi phi dau tu - stra chita - xay dung co ban nam 2019 dat 84,8 % so Voi
ké hoach (Ké hoach 2019 1a 11,8 ty dong)
5. Cong tac moi truong:

Do vi tri van phong nha may ctia Cong ty hién dang nam trong khu dan cu,
nén Cong ty dac biét tap trung cho cong tac moi truong, ludn thuc hién tot cong tac
moi trueong theo tiéu chuan 1SO 14001 Hoan thién h¢ thong moi truong cua Cong ty.

Van hanh hé thbng XLNT hoat dong 6n dinh theo yéu cau, Kiém tra nuéc thai
sau xtr Iy dat QCVN 40:2011/BTNMT loai B, thu gom bun thai.

Két qua thuc hién do khoi thai 16 hoi vé cac chi tiéu SO2, NOx, CO dat theo
QCVN 19:2009.

Quan 1y chét thai nguy hai: chuyén giao 1,828kg cho Cong ty TNHH MTV
Moi truong Do thi xur 1y.
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Dé hoan thién hon nita trong ndm 2019 Céng ty da thuc hién nhiéu hang muc
stra chita cai thién co s¢ ha ting nham xir Iy mui gia vi, giam tiéng on dé dam bao
moi truong cia Cong ty va moi tredng Xxung quanh

11l. PHUONG HUONG NHIEM VU NAM 2020:

Tinh hinh nim 2020 cta Cong ty duoc du bao con nhiéu kho khan trong boi
canh nén kinh té thuong mai toan cau suy giam

Tinh hinh bién d6i khi hiu trong nudc ngay cang khé luong, du bao nam 2020
sé 1la mét trong nhitng nam dinh diém nong cao nhat, han han va xam nhap man s¢é
anh huong dén stre tiéu thu san pham anh hudng dén chi tiéu vé san luong, doanh sé.

Trén co so do, Cong ty dé ra Ké hoach phuong hudng nhiém vu cta nim
2020 nhu sau:

Muc tiéu ké hoach chung:

o Ké hoach
TT Dien gial bVvT h3m 2620 Ghi chu
1 | Tong san luong trong do: Tan 20.500
2 | Tong doanh thu Ty ddng 694
3 | Loi nhuan trudc thué Ty ddng 33

1. Cong tac Ké hoach kinh doanh — Thj truong

Xay dung ké hoach san xuat phu hop, can ddi du trir nguyén vat liéu san xuat,
du trit cac mat hang can thiét, nham dap Gng day di nhu cau vé hang héa cua thi
truong.

On dinh hé théng T6 Ban Hang va hé thong Nha Phan Phdi, ting cuong cong
tac kiém tra, giam sat hoat dong hé thong nhan vién thi truong theo dung ké hoach.
Cuong quyét xir Iy nghiém tac ddi véi cac nhan sy hoat dong khong diung ké hoach,
vi pham quy dinh cta Cong ty.

Tich cuc tham gia thi truong bang viéc khai thac khach hang vang lai, tim
kiém thém khach hang va di tac ban budn, kénh Horeca

Xay dung ddi ngli marketing chuyén nghiép, hd tro trong viéc quang ba hinh
anh cua Cong ty, xay dung cac chuong trinh ban hang c6 hiéu qua. Thuc hién cong
tac Hoi cho Hang Viét Nam chat luong cao, Hang Viét vé nong thon dé quang ba,
xay dung hinh anh thuong hiéu va san pham cua Céng ty. Trién khai cac chuong
trinh quang céo truyén thong dé nhac nhé thuong hiéu va hd trg cong tac ban hang
phu hop, hiéu qua.
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2. Cong tac San xuit — Cong nghé:

Kiém soat triét dé trong qua trinh san xuét

Kiém tra chit ch& chat luong nguyén liéu, vat tu, san pham trong qué trinh san
XUAL.

Xay dung ké hoach san xuat phu hop, can ddi du trir nguyén vat liéu san xuat,
du trit cac mat hang can thiét, nham dap tng day di nhu cau vé hang hoa cua thi
truong.

Quan 1y tot cong tac quan ly giao nguyén vat liéu, thu hdi thanh pham theo
dinh muc

Thuc hién san pham mai, diéu chinh chét lugng san pham dap tng theo nhu
cau nguoi tidu dung
3. Cong tac Ki thuit - du tu - xAy dung co ban:

Thuc hién tét cong tac bao tri, bao dudng dam bao giam tdi da thoi gian
ngung may dé sta chira khi dang san xuat

C6 ké hoach chi tiéu va tiét kiém trong cong tac dau tu xdy dung co ban. Phat
dong phong trao cai tién, sang kién trong viéc tiét kiém, han ché tdi da viéc thay thé
thiét bi.

Tiép tuc thuc hién cac thu tuc nha dat.

Ké hoach chi phi dau tu, stra chira, xay dyng ndm 2020 nhu sau:

STT Chi tiéu K& hoach 2020

1 | Cong trinh chuyén tiép nam 2019 2.456.700.000
5 | Déutu XDCB, mua sam I6n cong cy dung cu 3.566.087.000
3 Dautw XDCB, sira chita dai tu, bao tri 4.358.280.000
4  Déutu XDCB, mua sdm phy tung thay thé 2.943.500.000
5 | Bao tri, bdo dudng dinh ky xe 533.480.000
g  Chiphi dingky, ding kiem, bao hiem 350.000.000

TONG CONG 14.208.047.000
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4. Cong tac Tai chinh K¢é toan:

Thuc hién tot cong tac quan 1y tai chinh, cong tac thu chi, dam bao viéc luan
chuyén hiéu qua nguén vén.

Cap nhat, phan tich thuong xuyén tinh hinh gia ca nguyén vat li¢u, cac chi phi
san xuat dé dam bao gia thanh du stic canh tranh hiéu qua.

5. Cong tac To chire hanh chéanh:

Tiép tuc thuc hién muc tiéu con nguoi: can ctr chirc ning nhiém vu cing cac
phong ban quan 1y nhan sy chit chd dé danh gia ning suét lao dong, danh gia két
qua cong tac cta ting bd phan. Nang cao ki ning va trach nhiém cua cac to truong
nghiép vu.

Duy tri va thyc hién tét cong tac an toan vé sinh thuc pham, bao vé moi
truong theo tiéu chuan tich hop ISO 22000 va tiéu chuan HACCP. Pao tao va
chuyén d6i hé théng quan 1y ISO theo tiéu chuan mai.

Trén day 12 béo cdo vé hoat dong san xuat kinh doanh nam 2019 va so luoc ké
hoach nam 2020, kinh trinh Dai hoi.
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