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BAO CAO CUA HQI PONG QUAN TRI
TAI DAL HQI PONG CO PONG THUONG NIEN NAM 2010

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Thuc hién nhiém vu cua Hoi dong quan tri tai Cong ty C6 Phan Luong Thuc
Thuc Pham Colusa - Miliket vé viéc xem xét, danh gia tinh hinh hoat dong san Xuat
kinh doanh nam 2019, ké hoach nim 2020 tai Céng ty C6 phan Luong Thuc Thuc
Pham Colusa - Miliket, Chu tich Hoi déng quan tri bao céo vé hoat dong cua Ho1
ddng quan tri trong nim 2019 va c6 cac ¥ kién vé hoat dong san xuat kinh doanh
nhu sau:

|. VE HOAT PONG CUA HOI PONG QUAN TRI:
1. Hoat dong ciia Hoi dong quan tri:

Trong ndm 2019 hoat dong giam sat ctia Hoi dong quan tri dbi véi Tong
Giam Déc Cong ty luon dugc thuc hién theo diéu 1¢ va quy ché cua Cong ty, HoO1
déng quan tri da chi dao va hd tro thuc hién Nghi quyét Pai hoi Bf’)ng cd dong, Nghi
quyét HPQT trong diéu hanh hoat dong san xuét kinh doanh ctia Cong ty theo diing
quy dinh nha nudc va diéu 18 cong ty.

Chi tiét thong ké cac phién hop HPQT: Tong s budi hop 04 budi

Truéc Pai Hoi dong cb dong nam 2019 (26/4/2019) Hoi dong quan tri nhiém ky
(2018 — 2023)

STT Thanh vién HDQT Chiccvu | S6budi | Tylé Ghi chi
hop

01 | Luu Thi Tuyét Mai CTHPQT | 01 1/1

02 | Nguyén Nam Giang TV HbQT 01 1/1

03 | Trinh Bang Khanh Toan | TV HBQT 01 1/1

04 | Huynh Kim Hai TV HbQT 01 1/1

05 | Tran Chi Diing TVHDQT | 01 1/1
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Sau Pai Hoi dong c6 dong nam 2019 Hoi ddng quan tri nhiém ky (2018 — 2023)

STT Thanh vién HPQT Chirc vu S6budi | Tylé Ly do
hop

01 | Luu Thi Tuyét Mai CT HPQT 03 3/3

02 | Nghiém Xuan Toan TV HbQT 03 3/3

03 | Trinh Bang Khanh Toan | TV HBQT 03 3/3

04 | Huynh Kim Hai TV HDQT 03 3/3

05 | Pham Tu4n Anh TV HPQT 03 3/3

2. Cac giao dich co phan noi by cua cac thanh vién H¢i dong quan tri, Ban
Kiém Soat: Khong co

3. Thay doi thanh vién Hoi dong quan tri, Ban Kiém Soat:

Thanh vién Hoi dong quan tri

STT Nam 2018 Nam 2019 Ghi cha
Nhiém ky 2013 -2018 Nhié¢m Ky 2018 — 2023

1 Luu Thi Tuyét Mai Luu Thi Tuyét Mai CT HPQT

2 Nguyén Nam Giang Nghiém Xuan Toan TV HPQT

3 Trinh Bang Khanh Toan Trinh Bang Khanh Toan TV HbQT

4 | Huynh Kim Hai Huynh Kim Hai TV HDQT

5 Tran Chi Diing Pham Tuéan Anh TV HPQT

Thanh vién Ban Kiém Soat

STT Nam 2018 Nam 2019 Ghi chu
Nhi¢m ky 2018 - 2023 Nhi¢m Ky 2018 — 2023

1 V4 Thi Thinh Hoang Hung Trudng ban

2 | Nguyén Thi Thanh Thuy Tran Thi Bich Tram TV BKS

3 Nguyén Thé Long Nguyén Thé Long TV BKS
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4. Thu lao Hi dong quan tri, Ban Kiém Soat va ngudi quan tri cong ty nim
2019

Puoc thuc hién theo diing Nghi quyét Dai hoi dong c6 dong thuong nién nam 2019
phé duyét nhu sau:

STT Chirc vu KH 2019 TH 2019
(VND/thang) | (VND/thang)
1 Chu tich Hoi ddng Quan tri 12.000.000 12.000.000
2 Thanh vién Hoi dong Quan tri (04 TV) 10.000.000 10.000.000
3 Trudng Ban Kiém soé4t chuyén trach 15.000.000 15.000.000
4 Thanh vién Ban Kiém soat (02 TV) 7.000.000 7.000.000
5 Nguoi quan tri Cong ty 4.000.000 4.000.000

Téng so tién thu lao Hoi dong quan tri, Ban kiém soat va Ngudi quan tri Cong ty
nam 2019 1a 1.020.000.000 dong

I1. VE TINH HINH HOAT PONG SXKD NAM 2019.
1. Tinh hinh thyc hién hoat dong san xuat kinh doanh nim 2019:

Trong nam 2019, hoat dong san xuat kinh doanh ctia Cong ty C6 Phan Luong
Thuc Thyc Pham Colusa - Miliket con giap nhiéu khé khin, nhung toan thé can b
cong nhan vién Cong ty di c6 nd luc thuc hién ké hoach san xuat kinh doanh nim
theo nghi quyét Pai hoi déng c6 dong, nghi quyét ciia Hoi dong quan tri.

Hoat dong cua Ban Lanh Pao Cong ty thuc hién theo dung chic ndng nhiém
vy, thuc hién theo dung cac nghi quyét cua Dai hoi déng ¢ dong, cac nghi quyét
ctia Hoi dong quan tri. Quan 1y dugc cac rai ro va chi phi trong hoat dong san xudt
kinh doanh, str dung ngudn von c¢6 hiéu qua bao toan va phat trién ngudn von. Thuc
hién ddy du cac nghia vu ndp thué d6i v6i nha nude va dam bao viée lam, thu nhap
on dinh va thuc hién day du cac ché do, phuc loi cho nguoi lao dong

2. Két qua hoat dong san xuat kinh doanh nim 2019:

TT Dién giai Pon vi Ké TH Tylé¢ | Cung | Tylé
hoach nam | dat/KH | ky nim | dat/2018
2019 | 2019 (%) 2018 (%)

1 | Téng san luong Tén 20.500 | 19.012 93 | 18.605 102

2 | Tong doanh thu | Ty dong 691 633,5 92 608,6 104
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3 | Loinhuén truéc | Ty dong 33 31,4 95 32,6 96
thué

4 | Loi nhuan sau Ty déng 26 24.8 95 25,8 96
thué

5 | Thué phainép | Ty ddng 7 6,6 94 6,8 97

Mirc ¢b tirc nim 2019 trinh Pai hoi Pong ¢6 dong thuong nién 1 31,68%/

vbn diéu 1¢ tuong duong 3.168 ddng/ cd phiéu
3. Tinh hinh quan ly ng phai thu phai tra:

Khong dé phat sinh cong no ton dong, kho doi.

I1. KE HOACH HOAT PONG SAN XUAT KINH DOANH NAM 2020

Thdng nhat céc chi tiéu ké hoach ndm 2020:

STT Dién giai Pon vi Ké hoach
nam

01 |San luong Tén 20.500

02 | Tong doanh thu Ty dong 694

03 Loi nhuan trude thué Ty dong 33

Pé nghi Ban Lanh Pao Céng ty:

Thuc hién quan ly tbt trong cong tac san xuét, thuc hién tot cong tac tiét kiém,

dinh muc trong san xuat va dat dugc hiéu qua loi nhuén cao.

Thuc hién day manh hon nira trong cong tac phat trién thi truong, tap trung
lam cong tac tlep thi, quang ba san pham dén nguoi tiéu ding nham phat trién san

lugng, doanh so.

Thuc hién tot cong tac quan ly tai chanh, theo doi, gidm sat chdt cong no,
hang hoa ban theo ké hoach dam bao khéng dé phat sinh cong no ton dong.

Tran trong
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TM. HOI PONG QUAN TRI
CHU TICH

LUU THI TUYET MAI

(Da Ky )

Bao cdo cua Hoi dong quan tri
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