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BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2019
PHUONG HUONG HOAT PONG NAM 2020

TINH HINH CHUNG NAM 2019.

- Nam 2019 1a mdt nam kém khoi sac. Dich hai xuat hién it, gid ndng san clia cac cay

tréng chinh nhu lua, tiéu, ca phé, diéu, cao su giam manh, loi nhuan trong san xuat
khong dang ké nén nguol noéng dan han ché dau tu, nhidu noi hoat dong san xudt bi
thu hep. Thi truong thuoc bao v¢ thyc vat tram ling do nhu cau tir dong rudng thap,
cac khach hang chu yeu ban hang ton tuy nhién luong tidu thu khong dang ké, cac
cong ty thubc BVTV déu c6 doanh sb ban hang giam tinh tir dau nam 2019.

- Ngudn cung Ung nguyén li¢u nhép khau trong nam 2019 mue d6 6 6n dinh nhung gia

nguyén liéu van con cao va mot s6 mat hang ngudn cung con thiéu nhu nguyén li¢u
Dimethoate dé san xuat san pham Vibam 5GR, Niclosamide san xuat Viniclo
700WP... 1a nhiing san pham chiém doanh s6 va loi nhudn cao ciia Cong ty. Diéu
do6 ciing kéo theo gia ca nguyén liéu dau vao cao trong khi gia ban hau nhu khong
tang kip (do gia nong san thap) lam anh huéng manh dén lgi nhuén.

- V& chinh sich cia nganh: Cac san pham bi cdm truéc d6 nhu Diazinon,

Zinphosphate.. va cac san pham cam trong dau nam 2019 nhu Chlorpyrifos,
Fipronil, Glyphosate ¢é tac dong truc tiép giam doanh s6 va lgi nhuan vao giai doan
cudi nam 2019 do thoi gian nhap hang khong kip (Glyphosate chi dugc phép nhap
trong 2 thang ké tir ngay van ban ban hanh).

- Ngoai ra, trong nim 2019, Cong Ty TNHH Mosfly Viét Nam Industries tiép tuc

II.

hoat dong kinh doanh khong hiéu qua nén Vipesco budc phai trich du phong tai
chinh, di€u nay dnh hudng dén lgi nhudn cta Vipesco.

KET QUA HOAT PONG NAM 2019.

Vi thuc té tinh hinh nam 2019 cuc ky kho khan nhu vira néu trén, cdn bd nhan
vién Cong ty da tich cyc chu dong tim moi giai phap tiét giam chi phi, co cdu lai lao
dong, duy tri san xuét, 6n dinh doi song nguoi lao dong; tap trung vao chinh sach ban
hang linh hoat, giir vimg khach hang truyén thng, ting cudng mo rong hé thong phéan
ph01 , hén két qua kinh doanh cudi nam 2019 dugc cai thién, tuy chua dat ké hoach
duoc giao.



1. Két qua thwe hién cac chi tiéu.

- Céc chi tidu co ban theo Bio cao hop nhét

NAM 2019 SO
CHI TIEU NAM 2018 B i THUC HIEN 2018
KE HOACH i :
; . GIATRI %
Von Diéu 1€, dong 244,607,920,000 |  244,607,920,000 :  244,607,920,000 } 100.0% | 100.0%
Vén chi s6 hitu, dong 341,761,814,625 |  344,458,214,625 | 324,627,566,325 | 942% ! 95.0%
Téng doanh thu, dong 737,397,716,999 {  700,000,000,000 | 643,519.244278 | 91.9% | 87.3%
Doanh thu thuan, dong 697,376,326,051 :  656,600,000,000 :  609,066,271,244 : 92.8% : 87.3%
LN trudc thué, dong 39,170,258,807 ¢ 19,000,000,000 | 4,446,079,768 i 23.4% : 11.4%
LN sau thué, dong 30,057,042,959 1 14,700,000,000 | 1,633,512,452 ¢ 11.1% & 5.4%
EﬁﬁlLN trude thue/ 5.3% | 2.7% | 0.7% i 25.5% | 13.0%
ég;;o ban/ CO phicu, 1,229 601 ' 671 11.1% | 5.4%
- Trong do, cac chi tiéu co ban ctia Cong ty me:
NAM 2019 SO
CHI TIEU NAM 2018 - : THU'C HIEN
KE HOACH ' — : 2018
: .\ GIATRI | % |
Von Picu 1§, dong 244,607,920,000 | 244,607,920,000 |  244,607,920,000 | 100.0% | 100.0%
Von chu s6 hitu, déng 331,009,442,851 ¢ 328,671,073,182 ¢  316,780,223,229 | 96.4% ! 95.7%
Tong doanh thu, dong 680,452,618,823 i 610,000,000,000 :  605,706,407,183 i 99.3% : 89.0%
Doanh thu thuan, dong 640,431,227,875 1 572,180,000,000 :  571,253,434,149 | 99.8% : 89.2%
LN trudce thue, dong 39,333,336,766 i 18,000,000,000 | 2,756,909,652 | 153% : 7.0%
LN sau thué, dong 32,497,642,210 | 14,700,000,000 | 1,717,464,068 | 11.7% | 5.3%
Ty 1€ LN trude : : i i
iy 5.8% ! 3.0% ! 05%: 15.4% | 7.9%
thu¢/DThu i ° i ° ’
Lai co ban/ €O phiu, 1,329 | 601 | 70 1L.7% | 5.3%

dong

2. Hoat dong kinh doanh & phit trién thwong hi¢u.
- H@ thong phén phdi:

Nam 2019, Cong ty da thuc hién cac bién phap nham day manh viéc phat trién hé

thong phan phbi:

+ Tang cuong cac bién phap quan 1y ban hang, cac Truong khu vuc duge giao
phu trach chung toan khu vuc va quan ly tryc ti€p khach hang cap 1, nhan
vién ban hang quang ba quan ly khach hang cap 2. M¢& rong thém cap 1 tai

cac khu vuc ma hé thong phan phoi hién nay c6 dau hiéu co gon.

+ Céc dai Iy ban 1¢& (cap 2) tiép tuc dugc quan tim va chdm séc va mé rong: dat
muc tang 30% so va&i hién nay. Tién hanh ky két cac thda thuén tiéu thu san

pham vai cap 2.




- Sin phim:

+ Pa dang bo san pham dang c6 theo hudng khoanh ving dé ting san luong.

+ Khai thac cac san pham c6 hoat chat cii cho mot vai thi treong ngach.

+ Tién hanh cic dam phan hop tac phan phdi san pham ctia cac cong ty da quoc
gia, tap doan nudc ngoai nhu Bayer, FMC, Nomura, ...

+ Day nhanh cong tic dang ky san pham mai bang cach phdi hop chit ché hon
voi cuc BVTV.

+ Vipesco da va dang di sau nghién ciru céc san pham bao vé, xir Iy méi truong,
phong chéng con tring.

- Chinh sach ban hang:

+ Xay dung chinh sach ban hang nham kich thich khach hang, giam nho san
luong, chiét khau, tang khuyén mai nhdam han ché cac hoat dong canh tranh
gia cta hé thong cip 1, dam bao moi thanh phan khach hang déu tham gia
ing ho san pham va trung thanh véi Cong ty.

+ Tuy thoi diém, ap dung chinh sach kich cau, 16ng ghép céc chinh sach ngin
han va trung han dé dam bao doanh s6 ban.

+ Tép trung xdy dung da dang va linh hoat cac chuong trinh khuyén mai cho
cap 2. Bén canh d6 tiép tuc mo rong chuong trinh khuyén mai thé ciao cho
nong dan trén nhiéu san pham.

+ Tang cudng ban ra cac mit hang con tén kho sap bi cdm kinh doanh va sir
dung trong thoi glan t0'1

+ Duy tri va thuc dy xuét khiu sang cac nudc Dai Loan, Myanmar, Cambodia.

- Hoat dong Marketing:

+ Xay dung cac clip chwong trinh vé dich bénh cay trong, bai viét phat trén
mang xa hoi Zalo, Facebook.

+ Tap trung thuc hién dién rong cac diém trinh dién- hoi thao dau bo gidi thidu
hiéu qua cua san pham.

+ Tu van ban hang tai dai 1y ban 1é.

+ Thudng xuyén thim hoi khach hang cap 1, 2 nham thiic ddy hoat dong ban
san pham

+ Thyc hién cac chuong trinh toa dam va khuyén nong trén truyén hinh ciia mot
s6 dai dia phuong.

+ Tb churc cac su kién chuyén dé, toa dam truc tiép v61 ndng dan vé san phém o
cac tinh

+ Trién khai dua ra thi truong 03 san pham méi, trong d6 ¢6 02 san pham hop
tac voi ddi tac nudc ngoai.

3. Hoat dong tai chinh.

Vipesco dé thyc hién cong khai tai chinh theo quy dinh, cong b rong rai theo dung
thoi gian quy dinh ctia Cong ty c6 phan.

Thuong xuyén kiém tra giam sat tai chinh, xdy dung va kiém so4t tai chinh ndi bo.
Lubn klem soat rui ro tai chinh bang cach kiém soat cac khoan phai thu, phai tra.
Chi s6 ng trén téng ngudn von kinh doanh luén duy tri & mirc 38%-42%, chi s6 no
s0 voi von chu sé hitu ludn duy tri & muc dudi 1.

Thuong xuyén kiém soat, trich 1ap cac khoan dy phong theo quy dinh dé giam thiéu
t6i da rui ro tai chinh.

Da dang hoa cic ngudn vén vay dé tim kiém ngudn vén kinh doanh véi chi phi sir
dung vén thap.



4. Hoat dong nghién ciru va phat trién san pham.

Cong tac nghién cuu hda, cong nghé san xuat, dinh mutc vat tu: téng s6 mau thir
nghiém trong ndm 2019 1a 2.380 cong thuc; trong d6 387 cong thuc 4p dung vao
san xuat; nghién ctru cai tién 14 san pham dang lwu hanh theo huéng nang cao chat
lugng, giam chi phi nguyén vat li¢u trong gia thanh san pham va da ap dung dua
vao san xuét, trong d6 co san pham thuoc trir chudt VIFARAT 0,005AB dang vién
nén thay thé cho san pham FOKEBA bj cam.

Cong tac phat trién san phdm mai: trude tinh hinh ngay cang nhidu san pham thude
bao vé thuc vat ¢6 dd doc cao bi Nha nude cAm luu hanh trén thi truong, cong tac
nghién ctru phat trién san pham méi c6 do doc thap, than thién véi moi truong duoc
Cong ty coi trong va tap trung nhiéu ngudn luc cho cong tac nay. Két qua trong nam
2019 da nghién ctru hoan thién 16 cong thirc san pham méi, trong d6 05 san pham
da hoan thién ho so dang ky va da dugc cip phép khao nghiém.

Ngoai ra con nhiéu bién phép cai tién k§ thuat dugc ap dung dé nang cao chat luong
san pham, giam gi4 thanh, gop phan ting tinh canh tranh ciia sin pham cong ty trén
thi truong.

5. Cong tac Quan tri - phat trién ngudn nhén lye.

Cong ty Co phﬁn Thubc sat trung Vi¢t Nam thyc hién nghiém chinh B6 luat Lao

dong cua Nha nudc Viét Nam; xay dung, trién khai va t6 chtrc thuc hié Thoa ude lao
dong tap thé dén toan thé Nguoi lao dong ctia Cong ty.

Cong ty thuc hién dung viéc ndp va thanh toan ddy du cac ché do Bao hiém x4

hoi bat budc, tham gia Bao hiém tai nan con nguoi 24/24h cho tit ca ngudi lao dong,
t0 chirc khim sirc khoe dinh ky dé phat hién bénh nghé nghiép.Cong ty thuc hién tot
cong tac Bao ho lao dong, trang bi day du cac phuong tién bao hd ca nhan, thuce hién
nghiém céc quy ché an toan trong san Xuat.

Trong niam 2019, Cong ty thyc hién hoat dong tai ciu tric Cong ty hudng dén

muc tiéu:

I11.

Thiét 1ap mod hinh, co cdu t6 chirc van hanh, chirc ning nhiém vu chinh cua timg b
phén, vi tri cong tac, dinh bién lao dong tai don vi. Tap trung cai tién, nang cao
nang lyc quan 1y didu hanh tit ca cdc hoat dong tir nghién ciru, san xuat, kinh
doanh, dich vu sau ban hang va cac cong tac nghiép vu.

Xay dyng Thang bang lwong méi ctia Cong ty dap tng cac yéu cau van hanh sau
giai doan sap xép Téi ciu tric, tuan thi theo Quy dinh ciia Chinh phi.

CAC GIAI PHAP THUC HIEN KE HOACH NAM 2020

1. Tinh hinh chung 5 thang dau nim 2020.

Tai ba ving gdm Dong bang song Ciru Long, Pdng bang séng Hong, khu vuc Nam
Trung B6 nam nay chiu dnh huong nghiém trong ctia han han va xam nhap man.
mua d4 bat thuong.

Ngoai tac dong cua thoi tiét, toan xa hoi bi tac dong manh béi dich bénh Covid 19.
Céc hoat dong noi chung bi anh hudng va xdo tron, ngung tré trong khoang tir dau
thang 2, dac biét 1a thoi gian ap dung cach ly xa hi theo chi thi s6 16/TTCP tir dau
thang 4 dé chdng dich. Cac hoat dong tiép xuc ban hang va quang ba hd trg kinh
doanh khong thuc hién do cac quy dinh cAm tu tap dong nguoi, han ché di lai va
tiép xtic nham tranh 1y nhiém dich bénh.



- Nhiéu mit hang nong san khong thé xuat khiu duoc dan dén gia nong san xudng
thap, gdy Un &, nong dan chép nhan thua 15, bo mic.

- Bén canh d6 viéc nhap khau nguyén liéu cling nhu xuat khiu cua cong ty cling bi

anh huong nghiém trong, do cac quoc gia chu dong dong ctra khau va han ché giao

thuwong nham chdng dai dich

2. Nhan dinh nhitng thang con lai 2020.

_ V6i nhitng diéu kién bat loi trén, du bao ndm 2020 Vipesco phai ddi dién voi
nhiéu kho khan gay bat loi trong viéc kinh doanh



3. K& hoach niim 2020 diéu chinh: Doanh thu 550 ty dong, lgi nhuén ty 9 dong.
Don vi tinh: Trigu dong

. A A 0
R THUC HIEN | KE HOACH KHA NANG 70 KN TH
NOI DUNG NAM 2019 NAM 2000 THUC HIEN 2020/
NAM 2020 KH 2020
DOANH SO 605.706 630.000 550.000 87,30
LOI NHUAN 2.757 26.937 9.000 33,41
% LN/DS 0.46 4.28 1.64

=  Du kién chia c0 tirc: 5%/ von Dicu 1€.

Dé linh hoat viéc diéu hanh hoat dong san xuat kinh doanh, kinh dé nghi Pai hoi dong
C6 dong thuong nién uy quyén cho HDQT di€u chinh k& hoach kinh doanh, chia ¢6
tirc 2020 cho phu hop thuc té.

4. Hoat dong kinh doanh & phit trién thwong hi¢u.

- San phim:
+ Cong tac dang ky san pham méi duge chi trong bang cach tich cuc lién hé

cac ddi tac dé tim kiém san pham va cung cap ho so dang ky, bén canh voi
viéc phoi hgp chat ch€ hon véi cuc BVTV.

+ Tang cudng diang ky cc san pham gia dung x{r 1y con tring, mdi trudng tai

Cuc Quan Ly moi truong- BO Y te.

- Chinh sach ban hang:

+

Giit dugc loi nhuan cho khach hang dé tao tam 1y va loi thé kinh doanh trong
bdi canh thi truong giam st 1a mot wu tién dbi voi chinh sach kinh doanh cua
nam 2020. Trén co s& phat trién hé thong phan phdi, chiét khau va khuyén
mai dugc phan bd dung ddi twong,

Tiép tuc cac chinh sach chiét khau doanh sb thang, quy va ting thudng
khuyén khich dai Iy cap 1 khi dat doanh s6 ban hang vu.

Ngoai ra tuy ting thoi diém cua thi truong ap dung chinh sach kich cau ngan
han nham day manh doanh s6 va thu tién

Thuc hién chuong trinh khuyen mai cho khach hang ban 1¢ (cap 2) dudi hinh
thirc tich liiy thé san pham d6i chuong trinh qua ting, quay sd... nhim muyc
dich kich thich ngudi ban 1é ban san phiam cia Vipesco va dam bao dugc
quyén loi trong kinh doanh.

- Hoat dong Marketing:

+

+

+

Tap trung vao cac hoat dong trinh dién va hoi thao dau bd, tu van ban hang
tai dai 1y ban 1é.

Tuy theo dia phuong, tinh hinh dich Covid 19, tién hanh thuc hién céc
chwong trinh hoi thao ban hang, hoi thao k§ thuat chuyén dé.

Thuc hién céc hoat dong quang cdo trén cac dai phat thanh huyén, quang céo
ti vi

S. Hoat dong tai chinh

- Bén canh viéc thiic day ban hang, cong tac quan ly cong ng ludn dugc vu tién hang
dau, tich cuc thu hoi, giai quyét cac khoan no kho doi.

- Day manh cong tic quan 1y tai chinh, xdy dung hé théng kiém soat tai chinh chat
ché, kiém soat chi tiéu theo bd phan quan Iy.



Kiém soat cac khoan dau tu, mua sam tai san.
Day manh tim kiém ngudn von 6n dinh lau dai, chi phi st dung von thap.

. Hoat dong nghién ciru va phat trién san pham.
Hoat dong phuc vu san xuét kinh doanh cua Cong ty

+ Dap tmg kip thoi dinh mic vat tu cho san xuat, dam bao duoc chét lugng
nguyén lidu dau vao va san pham dau ra trong toan Cong ty.

+ Thuyc hién kip thoi cac thu nghiém vé hiéu lyc sinh hoc cua san phém dé phuc
vu cho viéc dang ky san pham méi va dap tmg yéu cau kinh doanh ciia Cong
ty.

+ Hoan thién ho so diang ky chi dinh phong thir nghiém dé dugc Cuc BVTV chi
dinh thir nghiém trong linh vuc thuéc BVTV.,

Hoat dong cai tién san pham

+ Tap trung cai tién 02 san pham gia dung Termosant 10SC, Viper S0EC theo
huéng nang cao chat lugng san pham dé canh tranh véi cac san pham trén thi
trrong.

+ Tiép tuc cai tién san pham thudc trir chudt Vifarat 0,005AB dé dua ra dang
mo1 phu hop st dung trén ddng rudng.

+ Tiép tuc cai tién thay ddi phu gia trong cac san pham thuéc BVTV dé nang
cao chét luong va giam chi phi nguyén vat liéu trong san pham.

Hoat dong phat trién san pham mai

+ Téap trung hoan thi¢n cong thirc, thir hi¢u lyc sinh hoc, hoan thién tai li¢u k¥
thuat dé dang ky bo san pham diét khuan va con tring trong gia dung va y té.

+ Phat trién cac san phém thuéc bao vé thuc vat méi : Clofentezine 20SC,
Bifenazate 43SC, Etoxazole + Abamectin 200SC, Spirodiclofen 30SC,
Lufenuron 50EC.

. Cong tac Quan tri- Phat trién ngudn nhén lyec.

Chinh sach nhan sy: Cong ty tiép tuc hoat dong tai cau tric, sip xép va van hanh hé
thong nhan sy méi, nd luc xay dung va diéu chinh cac chinh sich nhin sy va quan
tri ngudn nhan lyc méi nham cing cd, phét trién ca vé chat va luong ngudn lao
dong cho Cong ty dé dat muc tiéu tang truéong hang nam.

Chinh sach tuyén dung va chinh sach dao tao: Chi trong cong tac dao tao, dac biét
la dao tao ndi bg, xay dung niém tin va su ga"m bo lau dai gitra nhan vién va Cong ty.
Xay dung ké hoach ddo tao 16 rang, dya trén chién lugc kinh doanh ciia Cong ty
Chinh sach dai ng¢: Cong ty dua vao ap dung he thdng thang bang lwong, thudng
moi sau tai cau trac v6i ché do phuc loi, dai ngd cho can bd nhan vién phu hop, dam
bao tinh linh hoat, cong bang, twong ximg muc d6 cong hién va canh tranh trén thi
truong lao dong.

Moi truong lam viéc: Can bd nhan vién dugc lam viéc trong moi truong hoa dong,
dan chu, than thién. Cong ty luén tao sy d6ng tam thong nhat nham hudng dén muc
tidu phat trién chung cua Cong ty voi niém tin va long ty ho.

Chinh sach thang tién: Cong ty ludn tao diéu kién thuan lgi cho can bd nhan vién
phat trién sy nghiép thong qua cong tac quy hoach can bg, danh gia hiéu qua cong
viéc, dao tao, nang cao dong luc thuc ddy phat trién sy nghiép va thang tién.

. Hoat dong dau tu.
Dw dn thué dit tai KCN Dirc Hoa 1 — Long An: d3 hoan tit viéc dau tu cho dy an

thué dél,t v6i tong mirc dau tu: 79.564 triéu dong. Co gidy chimg nhan quyén sir
dung dat ngay 08/01/2020.



- Duw dn Nha mdy sang chai, gia cong va déng géi thuéc BVTV tai KCN Dirc Hoa
I-Long An: Cac ho so phap 1y lién quan dén dy 4n co ban da hoan tat: da duoc cap
gidy phep thanh 1ap Chi nhanh tai Long An, con dau hoat dong Chi nhanh, céng van
chip thuan vé cong nghé cia S& Khoa hoc Cong nghé, quyét dinh phé duyét Bao
cao danh gia tac dong mdi truong (BTM), Gidy chirng nhan dang ky dau tu, Gidy
ching nhan quyén st dung dat.

Nhitng cong viéc du kién thuc hién tiép theo: Lap Bdo cdo nghién ctru kha thi Du
an Nha may sang chiét, gia cong, dong goi thudc Bao vé thuc vat giai doan 1, cong
suat 9.500 tan san pham/nim tai Khu cong nghiép Pirc Hoa 1 — Long An trinh phé
duyét. Trinh thdm dinh va phé duyét Bio cao Nghién ctru kha thi Dy éan.

Sau khi Béo cdo dugc phé duyét tién hanh thu tuc xin cdp phép xay duyng Nha may.
Khi c6 gidy phép xay dung Cong ty trién khai xay dung Nha may tai dia diém néu trén
dap ung céac yéu cau dé on dinh san xut, nang cao nang luc canh tranh, dap Grng cac
yéu cau vé moi truong, PCCC, an toan lao dong va co tinh hién dai, 4p dung duoc cac
cong nghé mai.

Dé xuit cdc hang muc cin bé sung diu tw trong niam 2020.

+ Dy 4an Pau tu 05 xe tai 1,8 tan: Cho Phong kinh doanh va phat trién thuong
hiéu cia Cong ty nham phuc vu nhu ciu hoat dong phan phdi san pham cho
thi trrong. Tong mirc dau tu du kién: 4,5 ty dong.

+ Hé thdng 02 bdn chira ddu DO va dau KO: phuc vu nhu cdu san xuat va cong
tac an toan chita chay tai Nha may Binh Duong. Do hi¢n cac nguyén/nhién
liéu nay con chura trong phuy 200 lit dugc luu gilr trong kho nén: gay mét an
toan Phong chay chira chay va giam nang sut lao dong. Tong muc dau tu du
kién: 800 triéu dong.

TONG GIAM bOC

Nguyén Than



