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BAO CAO CUA HOI PONG QUAN TRI
T 1P IHQIDPONG CO PONG THUONG NIEN NAM 2020

I. PANH GIA HO T DONG NAM 2019

1. Két qua thue hién mét so chi tiéu co ban

Pon vi tinh: dong

v oen Bao cao tai chinh | Bao cao tai chinh
Chi tieu o X
riéng hop nhat
Vén Diéu 1é 244.607,920,000 |  244,607,920,000
Téng doanh thu 605,706,407,183 |  643,519,244,278
Loi nhuan trude thué 2,756,909,652 4,446,079,768
Loi nhuan sau thué 1,717,464,068 1,633,512,452
Lai co ban/Cé phiéu 70 67

g

Panh gia két qua hoat dong nim 2019

- Nam 2019 la mot nam keém khoi sic. Dich hai xuat hién it, gi4 nong san
clia cac cdy trong chinh giam manh, 1oi nhuan trong san xuat khong dang
ké nén ngudi nong dan han ché dau tu, nhiéu noi hoat dong san xuét bi
thu hep. Thi truong thudc bao vé thuc vat trim léng do nhu cau tur d@)ng
rudng thap, cac khach hang chii yéu ban hang ton, tuy nhién lugng tiéu
thu khong dang ké, cac cong ty thubc BVTV déu c6 doanh sd ban hang
giam tinh tir dau nam 2019.

- Ngudn cung tng nguyén liéu nhap khau trong nam 2019 murc d6 6 6n dinh
nhung gid nguyén liéu van con cao va mdt sO mat hang ngudn cung con
thiéu nhu nguyén liéu Dimethoate dé san xuat san pham Vibam 5GR,
Niclosamide san xuat Viniclo 700WP... 1 nhirng san pham chiém doanh
sd va loi nhudn cao ctia Cong ty. Pidu d6 ciing kéo theo gia ca nguyén
liéu dau vao cao trong khi gia ban hau nhu khong tiang kip (do gia nong
san thap) lam anh huong manh dén loi nhuan.

- V& chinh sach cta nganh: Cac san pham bi cam trudc d6 va trong nim
2019 ¢6 tac dong truc tiép giam doanh sb va lgi nhudn cua Cong ty.

- Ngoai ra, trong nam 2019, Cong Ty TNHH Mosfly Viét Nam Industries
tiép tuc hoat dong kinh doanh khong hiéu qua nén Vipesco budc phai trich
du phong tai chinh, diéu nay anh hudng dén loi nhuan ciia Vipesco.



II. CONG TAC QUAN LY CUA HPOT

Trong nim 2019 Hoi dong Quan tri cua Cong ty hoat dong dung theo quy

dinh cta Piéu 1¢, Lu t Doanh nghiép. HPQT da thuc hién tot cic Nghi quyét
cua Pai hoi d@)ng ) dong ndm 2019, bam sat dinh hudng chién luge va can ct
vao tinh hinh thuc té dua ra cac quyét dinh, cac chi dao chinh xac, kip thot, déng
b0, thuc hién dﬁy du céc bao céo quan tri theo qui dinh cua phap lu t. Mot )
viéc cong vi¢c chinh:

T6 chic Pai hoi dong c¢b dong thuong nién nam 2019.

Trgng nam 2Q19, HbQT da t6 chirc 11 cude hQP, thuc hién 2 lan léy v
kién HDQT bang van ban, ban hanh 26 Nghi quyet va Quyét dinh chi dao
cac hoat dong quan ly, t6 churc va san xuat-kinh doanh cua Cong ty.

Bau chu tich Hoi dong quan tri Cong ty.

Thong qua ké hoach san xuat kinh doanh, ké hoach dau tu-xdy dung
nam va ké hoach tirng quy ctia Cong ty

Chap thuan chu truong thoai von tai MVI.

Lua chon don vi kiém toan dé soat x{et BC tai chinh ba:ln niép va kiém toan
BC tai chinh nam 2019 theo Uy quyén ctuia Dai hoi dong c6 dong thuong
nién nam 2019.

Quyét dinh dau tu du an “Nha may sang chiét, gia cong va dong goi thudc
bao v¢€ thuc vat giai doan 1, cong suat 9.500 tan san pham/nam” tai KCN
Duc Hoa 1, Long An.

B6 nhiém lai truong phong NS-HC.

B6 nhiém Gidm d6c Chi nhanh 1.

Tiép tuc sap xép céc don vi san xuat theo hudng hop ly, nang cao nang
liwc dé dap ing cac yéu cau vé moi truong va nhu cau cua thi trudng.

Duy tri hoat dong kiém soat chi phi, nghién ctru cai tién k¥ thuat - dam
bao chit luong - ting ning suat, giam gia thanh dé nang cao ning luc
canh tranh va bao dam hi€u qua kinh doanh.

Thuc day cac hoat dong nghién ciru san pham moi, hoat dong hop tac voi
bén ngoai trong viéc phat trién cac ché pham gdc thyc vat, vi sinh.

Giam sat chat ch€ cac hoat dong dau tu, stra chita.

Kiém soat chat ch& moi chi phi dau, chi phi ban hang bao gdm chi phi
quang bé, phat trién thuong hiéu dam bao tiét kiém, ting hiéu qua trong
san xuat kinh doanh.

Thuong xuyén dong vién khuyen khich kha nang sang tao va tinh than
doan két, gin bo ciia toan thé nhan vién vi sy 6n dinh va phat trién cta
cong ty.

III.QUAN HE VOI CO PONG

1.

Thyc hién tot cac van dé lién quan dén c6 dong :



- Li€n h¢ voi Trung tdm luu ky chimg khoan Viét Nam (VSD) dé ¢ p
nh t cac blen dong vé so hiru, thay doi vé théng tin cta cd dong, chdt
danh sach ¢ dong...

- In, cdp d6i ¢ phiéu méi cho cac cd dong chua thyc hién luu ky cb
phiéu VPS tai cac to chtc thanh vién luu ky.

2. Thuc hién ddy du cac bao cao quan tri, cong bd thong tin theo quy dinh
cia Uy Ban Ching Khoan Nha Nuée, So Giao dich Chirng khoan TP Ho

Chi Minh:

- Béo cdo dinh ky, bat thuong, 24 gio... theo quy dinh dén Uy Ban
Chung Khoan Nha Nuéc, S& Giao dich Chting khoan TP Ho Chi Minh.

- Cong bd trén website ctia Cong ty cac thong tin theo ding quy dinh
(Thong bao chét danh sach ¢ dong, thong bao t6 chirc Pai hoi, tai lidu
Dai hoi, két qua Dai hoi, théng tin khac can cong b, bao cdo tai chinh
quy, ban nién, nam,...)

IV.NHAN XET CHUNG

Ho6i dong Quan tri da thuc hién nghiém tic Nghi quyét Dai hoi dong CE)
dong nam 2019. Cac ndi dung chi dao cua Hoi dong Quan tri ding thim quyen
kip thoi, dap ung yéu cau thuce té trong ting giai doan, t p trung cac trong diém
va giao Ban Piéu Hanh trién khai thuc hién, c6 bién phap kién quyét thic day
hoat dong san xuat kinh doanh vuot qua nhiing giai doan kho khan trudc mat
hién nay.

Hoi dong Quan tri xin chan thanh cam on cac c6 dong da tin nhiém dau tu
vao Cong ty, cdm on qui khach hang, doi tdic da dong hanh va ho trg, cdm on
toan thé nhan vién cong ty da nhiét tinh dong gop cho sy phat trién cua Cong ty./.

TM.HQI PONG QUAN TRI
CHU TICH
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