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2. Bén nhén uy quyen -
Tén c4 nhan/td chuc ...............................................................................................

3 No: dung uy quyen

Bén nhan uy quyén dugc dai dién cho bén uy quyen thuc hi¢n vigc tham du
PHDPCP thudng nién nam 2020 cua Cong ty co phan gach men Thanh Thanh t6
chirc ngay 18/6/2020 va dai dién bén uy quyén biéu quyét théng qua céc ndi dung
trong chuong trinh Pai hoi.

T6i hoan toan chiu trach nhiém vé viée ty quyén niy va cam két tuan thi nghiém
chinh cac quy dinh hién hanh ctia phép luat.

.................................. , ngay théng nam 2020

Ngudi dwoc iy quyén Ngu'm lly quyén
(Ky va ghi rd ho tén) (Ky va ghi rd ho tén)

Ghi chii: C) dong c6 thé y quyén cho mét trong cac TV HDQT va BKS c6 tén sau day:

STT HO VA TEN CHUC VU SO CMND PIA CHI DIEN THOAI
R ) 289/B11 No Trang Long, P.13,
1 Ho Dinh Thuén CT HPQT | 0400662000294 | Quén Binh Thanh, TP. HCM 0903 811 457
. 66 dudng 1B, P. Binh Tri Dong
2 Tran Hung Luong TV HPQT | 046062000264 | B Q.Binh Tan, TP HCM 0903 949 503
- : 391/14, Pién Bién Phu, P.25, Q.
3 Nguyén Xuéin Thang TV HBPQT | 034075004939 | Binh Thanh, TP. HCM 0903 175 386
3 85, Pudng T1, Phudng Tay
4 V. Vv
& Van Tung TV HBQT | 205630146 Thanh, Tan Phi, TP.HCM 0918 407 566
g ) 4.8 C/cu 76B Ngb Tét TS, P.19,
5 V& Thi Thu Thuy TV HPQT | 033175003897 | @.Binh Thanh, TP HCM 0908 446 611
z el 120/4/13, Budng s 4, P.16, Q.
6 Lé Nguyén Quoc Trung | TB KS 025284453 Go vip, TP.HCM 0904 623 862
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Diang ky tham du Pai héi dong ¢6 ddng thuomg nién 2020 cua Cong ty c¢b phan
gach men Thanh Thanh duoc t6 chirc vao lic 8h30 ngay 18/6/2020 tai HOi truong
Céng ty cb phan gach men Thanh Thanh: Dudng s6 1, Khu cong nghiép Bién Hoa 1,
P. An Binh, TP. Bién Hoa, Pdng Nai.

Ngay...... thang.....nam 2020
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Ong. Pang Dinh Théng — Ban Té chic
Tel : (0251)383 4615 —-0918 278 524
Fax : (0251)3836305

Email; dangthongtt@gmail.com
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Sé: 20 /BC-HPQT Déng Nai, ngay d4thing 6 nam 2020

BAO CAO
TINH HINH HOAT PONG NAM 2019 VA KE HOACH NAM 2020
CUA HQI PONG QUAN TRI CONG TY

Kinh giwi: Pai hji dong cé dong thuwong nién nim 2020

Hoi ddng quan tri Cong ty ¢b phan gach men Thanh Thanh bao cdo tinh hinh hoat
dong nam 2019 va ké hoach nam 2020 cia Hoi dong quan tri Cong ty nhu sau:

A. TINH HINH THUC HIEN NHIEM VU SXKD NAM 2019

I. Déanh gia tinh hinh chung:

Tinh hinh tiéu thy san phdm clia Cong ty ngdy cang gip nhiéu khé khan, canh tranh
khéc ligt vé gia. Trudce tinh hinh d6, Hoi dong quan tri da chi dong va kip thoi chi dao
Ban diéu hanh dé ra nhiu giai phap lnnh hoat, timg budc thao g& nhitng khé khin dé bao
dam cdc hoat dong cua Cong ty du'qc on dinh. Nam 2019, da s6 cac chi tiéu SXKD chua
dat ké hoach ma Pai hoi ddng cd dong giao, tuy nhién véi sy nd lyc ctia Hoi dong quan
tri, ctia Ban diéu hanh va tap thé nguoi lao dong nén chi tiéu lgi nhuan da dat duoc ké
hoach.

Két qua cu thé nhu sau: ! '
- Loi nhuéan trudc thué: 18,821 ty dong (dat 110,71% so voi ké hoach).
- Doanh thu: 386,83 ty dong (dat 95,42% so véi ké hoach).

- Tiép tuc khang dinh thuong hiéu Thanh Thanh v6i thi truong bing cam két dam
bao chét lugng san pham va dap (g kip thoi nhu cau thi truong.

- Tinh hinh tai chinh ctia Cong ty dugc duy tri on dinh, lanh manh.

- Co céu td chire duge co cdu lai hoan thién, tinh gon hon va hoat dong ngay cang
hi¢u qua hon.

- Thuc hién tét cong tac cham lo doi song vat chat, tinh than cho ngudi lao dong,
dong vién duge ngudi lao dong gin bo véi Cong ty.

II. Tinh hinh hoat djng cia Hji dong quan tri nim 2019
1. Két qua hoat dong ciia Hpi ddng quan tri
1.1. Vé quan Iy theo chitc ndang nhi¢m vy trong Diéu I¢:
Trong nam 2019, HDQT td chirc hop va ban hanh cac vin ban nhu sau:

- Té chirc 04 phién hop thudong ky (vao cic ngay 15/01/2019, ngay 04/4/2019,
ngay 18/7/2019 va ngay 21/10/2019).

- Té chirc 01 phién hop bat thuong (vao ngay 12/11/2019) dé bau bd sung
TVHDQT va bau chu tich HDQT méi.

- Tb chirc 08 lan lay ¥ kién cac TV HDQT béng van ban.

- Hoéi dong quan tri da ban hanh 26 nghi quyét, 08 quyét dinh va mot sd van ban
quan trong khac thudc tham quyen cia HDQT dé quan ly cac hoat dong cia Cong ty.

- Hoi déng quan trj dd bam sat Nghi quyét ciia Pai hoi dong c6 dong, ké hoach
cong tac hang quy va thuong xuyén theo doi tinh hinh cua thi truong, tinh hinh thyuc té
cua Cong ty thong qua céc bao cdo dinh ky ctia Ban diéu hanh dé chi dao quyét liét cic
mat hoat dong cua Cong ty.

1.2. Vé finh hinh thuc hi¢n ké hoach hoat djng da d@é ra:
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Trén co s& ké hoach hoat dong da dugc PHDCD phé duyét, HDQT da trién
khai thuc hlq:n céac noi dung nhu sau:
a. Té chirc D{u hi cé dong thwong nién nam 2019:
HDQT da td chirc thanh cong Pai hoi ¢6 déng thudng nién nam 2019 cua Cong ty
vao ngay 18/4/2019.
b. Chi dao thuc hién cdc chi tiéu ké hoach SXKD nim 2019:

Thuc Ké Thuc i So véi

e Bonvi | hids | hogeh | hitw | SO¥9 | BOVOI
T CAC CHI TIEU e KH nim | TH nim

tinh nam nam nam 2019 2018

2018 2019 2019

1 | Vén diéu l& Ty ddng 59,92 59,92 59,92 | 100,00% | 100,00%
2 | Doanh thu Ty dong 398,27 | 405,39 | 386,83 | 9542% | 97,13%
3 | Loi nhudn trude thué Ty dong 18,73 17,00 18,82 | 110,71% | 100,47%
4 | Loi nhuén sau thué Ty déng 15,07 13,60 15,07 | 110,80% | 100,00%
5 | Ty sudt LNST/Vén diéu 1¢ % 25,15% | 22,69% | 25,15% | 110,80% | 100,00%

Danh gia chung: Nam 2019, da s6 céc chi tiéu san xuét kinh doanh chua dat so v&i
ké hoach, riéng co chi tiéu lgi nhuén dat ké hoach.

Nguyén nhan:

- Thi truong gach canh tranh gay gat do gié ré tir cac Cong ty khéc,

- Thi trudng xuét khiu gip kho khan.

c. Céng tdc dau tu:

Nim 2018, HDQT da phé duyét ddu tw 02 may ép cho Phin xudng Ceramic:

- Giatri du toan: 8.801.665.305 dong
- Ngubn vén: Qily déu tu phat trién

Théang 5 nam 2019, dy 4n hoan thanh. Gia trj thuc hi¢n: 7.884.408.938 dong.

d. Gidm sdt va chi dgo thdo go khd khan:

HDQT da theo sat tinh hinh bién dong cua nén kinh té, chi dao Ban Diéu hanh kip
thoi diéu chinh hop 1y ké hoach san xut cho phu hop v6i tinh hinh bién dong cua thi
trudng; giam hang tén kho, dam bao viéc lam va thu nhap 6n dinh cho ngudi lao dong.

e. Chidao hoan thién hé thong vin ban quan tri:

Nam 2019, trén co s& sat nhdp Phong Kinh doanh va Phong Tai chinh - Ké toan
thanh Phong Ké toan - Tdng hop; Sat nhap Phén xudéng 1 va Phan xuong 2 thanh Phan
xuong Ceramic. HDQT da ban hanh Nghi quyet s0: 47/NQ-HDQT ngay 18 thang 7 nam
2019 stra ddi chirc nang, nhiém vu cac Phong, Phan xudng cho phu hop tinh hinh thuc té.

/- Nhirng cong vig¢c chwa thye hién dugc theo ngh; quyét PHPCP nim 2019:

- Chua thuc hlen duge viéc dau tv Nha may méi, Ly do la: Chua lya chon duoc
phuong 4n dau tu t6i uru va hiéu qua.

- Chua thyc hi¢n duge viéc mua ban doanh nghiép khaic(M&A) va diu tu vao Cong
ty khac cuing nghanh nghé, Ly do la: Chua c6 Phuong an t6i vu cho viéc mua ban va dau
tu vao cac Cong ty cung nghanh nghe

- Chua thyc hién dugc vig¢c phat hanh ting von diéu 1¢, Ly do la: Do chua dau tu
Nha mdy méi va chua mua ban doanh nghiép khac(M&A) va déu tu vao Cong ty khac
cting nghanh nghé, nén chua cén phai tang von diéu lé.

1.3. Cdc hoat dpng khdc:

Ngoai hoat dong trong ké hoach hang nam, HPQT thyc hién cac nhiém vu thuong
xuyén thudc tham quyén phu hop v6i chire nang, nhiém vy, nhu sau:

a. Cong tic quan h¢ véi co dong, nha dau t:

HPQT da cung cap day du thong tin vé hoat dong cia Cong ty theo ding quy dinh
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cta phap lut chimg khoan déi véi t6 chirc niém yét. Cac Nghi quyét, Quyét dinh cua
PHDCB, cia HDQT va céc tai li¢u lién quan khac da dugc cong bo diung quy dinh dén
cd déng va nha dau tu quan tam.

b. Cong tic tam ieng co ticc 2019:

Thyc hién ndi dung cta nghl quyét Pai hoi dong cb dong thudong nién nim 2019,
HDPQT da ban hanh nghi quyét sé 55/NQ-HPQT ngay 24/12/2019 chi tam tmg ¢ tirc
nam 2019 va da thyc hién ngay 28/02/2020.

2. Danh gia hoat djng ciia Hji dong quén tri trong nim 2019

2.1 Vé hoat dong chung ciia Hji dong quan tri:

Héi dong quan tri da thong qua va ban hanh hé théng co ché, quy ché quan tri theo
hudng tao su chu dong cao trong quan ly, diéu hanh timg linh vire SXKD cua Cong ty:
tang cudng trach nhiém ca nhan, tinh ky ludt trong to chire thue hién cong viée duge giao
vai yéu cau vé két qua cong viéc cao nhét, bao dam quyén loi toi da cho Cong ty; va xac
lap hé thong klem soat chit ché trong céc hoat dong SXKD.

Cong téc td chirc cac cude hop ctia HDQT va cac dot ldy y kién Thanh vién HbQT
bing van ban di dugc thuc hién ding quy dinh cta phap luat, diéu 1¢ Cong ty. Céc quyet
dinh cia HDQT phu hop thuc té tinh hinh SXKD va tao dleu kién thuan lgi nhat dé Tong
giam déc Cong ty td chirc thuc hién c6 hiéu qua Nghi quyét cia Pai hoi dong ¢ dong va
Hoi ddng quan tri.

Vi muc tiéu cing ¢b ndi Iy, HDQT cfmg Ban diéu hanh thuong xuyén chi dao,
giam sat va néu cao ¥ thirc tudn thu cta toan thé CBCNV trong td chirc thuc hién nhiém
vu SXKD xac dinh néang lyc, khang dinh thuong hi¢u Thanh Thanh dya trén chét lugng
san phdm; phdi hop tt va tao diéu kién thun loi cho céc td chirc, doan thé hoat dong.

2.2 Hoat djng ciia cac Thanh vién Hoi dong quan tri: _

Trong nam 2019, cac Thanh vién HDQT da tham gia ddy du cac cude hop, thao
lugn va cho y kién xdc dang cac van dé thugc thdm quyén, voi tinh than trach nhiém cao,
can trong, phat huy niang luc lanh dao cia timg Thanh vién HPQT, vi lgi ich cia cac ¢
dong va lgi ich ciia Cong ty, cu thé:

- Chu tich HDQT da hoan thanh nhiém vu theo Luat Doanh nghié¢p va theo Piéu 1&
Cong ty trong viéc: Chi dao thyc hién chuong trinh cdng téc ndm, phén cong nhiém vu
gitra cac Thanh vién HDQT; Chi dao td chirc hop, liy v kién béng van ban dé ban hanh
cac Nghi quyet Quyet dinh cua HDQT; Chi dao giam sat Ban diéu hanh thuc hién cac
Nghi quyet Quyet dinh ciia HPQT; Chi dao, hd trg, don déc viéc thuc hién nhiém vu
dugc phén cong cua cac thanh vién HDQT.

- Céc Thanh vién HDQT da thyc hién t6t cac trach nhiém lién quan dén linh vuc
dugc phan cong, gop phan quan trong vao viéc hoan thanh ké hoach SXKD chung nam
2019 cua Cong ty.

- Dbi voi nhirng van dé quan trong, HDQT tham khéo y kién cua Tong giam dbc
trude khi quyét dinh dé tao su thong nhit cao vé chu truong va gmx phap to chuire thuc
hi¢n.

2.3 Thu lao va chi phi hoat dong ctia HPQT niam 2019:
a. Thu lao HPQT nam 2019 la:

- Chu tich HDQT: 5.000.000 ddng/ngudi/thang
- TV HDQT: 3.000.000 dong/ngudi/thang
- Trudng ban KS: 3.000.000 dong/ngudi/thang
- TV BKS: 1.500.000 dong/ngudi/thang

(Chi tiét dwoe trinh DHDCP quyét todn thit lao ciia HDQT, BKS ndam 2019)
b. Chi phi hoat dong cia HDQT nidm 2019
Tuén thu theo Quy ché tai chinh, Pinh mirc chi ti€u ndi by cua Cong ty.
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III. V& hoat dqng ciia Ban diéu hanh nim 2019:

HDQT dénh gia cao nang luc va tinh than trach nhiém cta Ban didu hanh da quyét
liét, khic phuc khé khan thach thirc dé td chirc thyc hién nhiém vu dugc giao, diéu hanh
cac hoat dong cuia Cong ty, thé hién & cac mat sau:

- Thyec hién nghlem tic céc quyét dinh cia HDQT phu hgp véi tinh hinh thyc té.
Trién khai hiéu qua cac giai phdp trong tdm da dugc HDQT phé duyét.

- Quan ly, didu hanh moi hoat dong theo ding thim quyén, c6 su phan cong rd
rang gitra cac cap quan ly.

- Sur dung hiéu qua va cén db6i hop ly ngudn luc hién co, tang cudng tiét kiém
nguyén nhién vat lidu; quyet liét giam chi phi, nang cao chét luong, giam gia thanh san
phdm nham dap tmg nhu cu cta khéach hang, dong thoi dam bao cac lgi ich lau dai cua
Cong ty.

- Cong tac hach toan ke toan va quan ly tai chinh minh bach, ding phép luat, dam
bdo an toan va phét huy ngudn von quyet liét x1r Iy cong ng.

- Tb chirc tét Vle;c san xuét san phdm Granit tiéu thu tdt, mang lai hiéu qua cao.

- Chu dong phdi hop véi Cong ty TNHH MTV Kinh doanh san pham FICO
thuc hién viéc cham soc va sang loc cac dai ly, dong thoi tim thém dai Iy mdi c6 kha
nang tiéu thu t6t hon.

- Tiép tuc day manh phong trao sang kién, cai tién ky thudt, cong nghé dé nang cao
chét lugng san phém, phat trién san pham méi.

- Piy manh cdng téc dao tao, tu dao tao nhdm ning cao chit lvgng ngudn lao dong
dap tmg yéu cdu ngay cang cao ciia Cong ty.

- Duy tri mat bang tién luong va chinh sich dai ngd hop 1y, c6 chinh siach khen
thuéng minh bach, nang cao tinh ky ludt, chuyén nghiép cta ngudi lao dong.

B. PHUONG HUONG, NHIEM VU HOAT PONG CUA HQI PONG QUAN
TRI NAM 2020

Niam 2020, tinh hinh tiéu thu san phdm gach men van gip nhiéu khé khan:

Ly do:

- Thij trudong gach men canh tranh khdc liét vé gia;

- Anh huong ctia dich bénh (Covid-19);

- Ngudn nguyén lidu dau vao, ngay cang khan hiém va gia cling tang theo;

- Chi phi stra chira thiét b1 chi phi nhan cong cao lam cho gia thanh san phim
cao, nén san phim ciia Cong ty rit kho canh tranh trén thi truong.

1. Pinh hwéng cia Cong ty:

Muc tiéu chinh ctia nam 2020 van la san xudt véi cong sudt hop 1y timg thoi diém
dé duy tri thi trudng va tao viée lam 6n dinh cho ngudi lao dong. HPQT dé ra chuong
trinh hoat dong nhu sau:

- Tang cuong kiém tra, giam sat tat ca cac hoat dong trong Cong ty, thuc hién tot
céc chi tiéu ké hoach nam 2020, phit hgp véi ndi luc ctia Cong ty.

- Phéi hop voi Cong ty TNHH MTYV kinh doanh san phdm FICO duy tri hé thong
phan phéi hién nay, tang cudong mad rong thi truong, thém dai ly. Mat khac, phat trién
nhimng dong san pham c6 loi thé canh tranh cao va tich cuc tim kiém thém thi trudng xuit
khéu ra nwde ngoai. .

- Pdy manh nghién ciu, 4p dung viéc cai tién cong nghé, tiét giam tdi da chi phi
nguyén liéu, nhim ha gia thanh san pham.

- Pau tu mot s6 thiét bj ban tu dong thay thé nhan céng nham tinh giam lao dong.

- Chi dao t chirc kiém tra viéc tuan thi Luat doanh nghiép, Diéu & Cong ty va céc
Quy ché trong hoat dong SXKD ciia Cong ty.

- Thuc hién cac nhiém vy thuong xuyén cia HDQT phu hgp véi chire nang, nhiém
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vu theo Diéu 1& va thuc té trong qua trinh hoat dong cua Cong ty.

- Tiép tuc ra soat, stra doi, bd sung cic quy ché, quy dinh phu hop quy dinh phép
ludt va tinh hinh hoat dong SXKD cua Cong ty.

- Hoan thién céc quy dinh nang cao hi¢u qua cong tac quan ly tai san, nguon von.

- Chi dao céc cong tac hen quan dén quan hé c6 déng theo quy dinh hi¢n hanh nham
dam bao quyén lgi ciia cac cb dong

- Dam béo thu nhdp va diéu ki¢n lam vi¢c cua ngudi lao dong. Tang cuong chi dao
xdy dung va néng cao chét lugng ngudn nhén lye.

- T chire thye hién viéc dung céc tai san thudc quyen s& hitu, quyén str dung cla
Cong ty ¢ phan gach men Thanh Thanh dé dam bao thu'c hi¢n nghia vu thanh todan cho
cac khoan vay/bao 1anh/L/C cua Tong cong ty VLXD $6 1-CTCP va/hodc Cong ty cd
phén gach men Thanh Thanh tai céc td chire tin dung.

2. Mot sb chi tiéu chu yéu ciia nim 2020

- San lugng san xuét: 4.500.000 m
- San lugng tiéu thu: 4.600.000 m
- Doanbh thu: 360,16 ty dong

Loi nhuén trude thué: 13,844 ty dong
Cb tirc: 12%
3 Cong tac diu tur:
- Tiép tuc nghién ciru dv én dAu tu, chuén bj di doi Cong ty dén dia diém méi khi
chu truong cuia tinh Dong Nai dugc phe duyét thuc hién.
L = Nghién ciru, cai tao day chuyen san xuét dé san xuét cac chung loai gach co lgi
thé canh tranh, tiét giam chi phi nguyén li¢u, nhién liéu, nhan cong.
- Khi c6 phwong 4n dau tu, Cong ty s& phat hanh ting von Diéu I¢.

Trén day 1a bao cdo hoat dong cuia HDQT Cong ty ndm 2019 va ké hoach hoat dong
nam 2020. Hoi ddng quan tri Cong ty mong nhén dugc sy tin tudng cua cac ¢ dong va
nd luc dua Cong ty vugt qua moi kho khin dé Cong ty 6n dinh va phat trién.

Chuc cdc quy vi C6 dong va céc vi Pai biéu manh khoe va hanh phiic, chic Pai hoi
thanh cong t6t dep.

Kinh trinh Pai héi xem xét thong qua.
Trén trong./.

Noi nhan:

- Pai hoi ddng cb dong;
HDQT, BKS, Ban DH:
Website cong ty;

Luu HPQT

/s CO PHAN
f* GACH MEN

\o\ JHM\HH‘ 1H /3

HO PINH THUAN

Trang 5/5



TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN GACH MEN THANH THANH Doc 1ap - Tu do - Hanh phiic
S6: 364 /BC-TTC Dong Nai, ngay O4thdng 6 nam 2020
BAO CAO VE TINH HINH

THU'C HIEN KE HOACH SXKD NAM 2019, KE HOACH SXKD NAM 2020
Kinh giti: Dai hoi déng cé dong Cong ty cé phin gach men Thanh Thanh

Ban diéu hanh Céng ty cd phdn gach men Thanh Thanh béo cio két qua thyc hién ké
hoach SXKD nam 2019, du kiéen KH SXKD nam 2020 véi cac ndi dung nhu sau:

I. Nhirng thuin lgi va kho khan tai Cong ty:
A. Thuén lgi:
- Thuong hiéu Thanh Thanh duge ngudi tiéu ding biét dén da nhiéu nam.
- Hé théng cac dai ly phan phéi san phim twong ddi on dinh va da déng hanh ciing
véi Cong ty nhiéu nim vira qua. /(("ET
- Luc lugng lao dong k¥ thudt c6 tay nghé, c6 kinh nghiém va nhiéu ngudi lao d()n?/ :;."‘f/ cONG

d géin b6 nhiéu nim vdi Cong ty. = cO PE
- T4 chitc bd may hoat ddng én dinh, ky cuong. Céc o chirc doan thé hoat dong té{.\* \ GT §A§§*1

B. Khé khan: WA s 5 N
- Cung cau mét can d6i dan dén canh tranh khoc liét, dit biét 12 gach gia cua cac %
Cong ty khéc da 1am cho viée tiéu thu san pham cang thém kho khan. .
- Thiét bi, may moc diu tu da lau, thuong xuyén hu hong, chi phi sira chita, nhan
cong cao va khong san xuét duoc san phim cao cép, do d6 bat loi vé kha ning canh tranh.
- Cong ty dang chuin bj di doi dén dia diém méi, nén khé khan cho vige dau tu chiéu
sau, cai tién thiét bi nang cao chét lwgng, ciing nhu da dang hoa san pham.
- Hién nay Cong ty sir dung CNG chi phi cao hon cac don vi str dung khi héa than
va khi thip ap. Kha ning canh tranh han ché.

I Két qua san xuit kinh doanh nam 2019:
1. Cac chi tiéu chinh:

STT Chi tiéu bVT KH 2019 TH nam 2019 | Ty 1é¢ TH so KH
1 San xuat m? 5.100.000 4.447.830 87.2%

2 Tiéu thu m? ‘ 5.200.000 4.494.037 86,42%

3 Doanh thu Ty dc“)ng 405,387 386.834 95,42%
4 ai trude thué Ty dong 17,0 18.821 110,71%

2. Chit lugng san pham: ’ ‘
Phan xudng Loai 1 Loai 2 Loai phé/chinh pham

Phan xudng Ceramic 90,11% 9,89% 1,12%
Phén xuwong Granit 94.75% 5,25% 0,49%




3. Cac chi tiéu khac:

Céc chi tiéu PVT S6 dau nam TH tai Ty 1& TH véi dau
01/01/2019 31/12/2019 nam (%)

Hang ton kho m? 1.212.978 1.206.831 99,5%

Tong ng phaitra | Ty dong 118,708 81,501 68,66%

Téng no phai thu | Ty dong 63,207 45,265 71,61%

4. Panh gia chung

Nim 2019, da so cac chi ti€u san xuit kinh doanh chua dat so véi ké hoach, riéng c6
chi tiéu lgi nhudn dat ké hoach.

Nguyén nhan:

- Gia thanh san pham cta Cong ty cao, do thiét bi may moc dau tu da 1au, hu hong
nhiéu, nén chi phi sira chita, chi phi nhan céng cao va chi phi s dung khi CNG cao hon khi
hoa than va khi thap ap, do d6 kha ning canh tranh han ché.

- Thi truong gach men canh tranh gay git, gach gia ré tir cac Cong ty khac.

- Thi trurdng xuét khéu gap kho khan.

Trude tinh hinh d6, Ban diéu hanh da c6 nhimg giai phap nhu sau:

- Kip thoi chuyén doi san pham méi, dua ra nhiéu chinh séach tiéu thu linh hoat.

- Tang gi4 ban nhitng san pham co loi thé canh tranh tot hon nhu: Granite.

- Ting cudng cong tac quan ly, tiét kiém dinh mirc sir dung nguyén nhién ligu..

Mic du tinh hinh SXKD nam 2019 céc chi tiéu SXKD chua dat kc hoach, nhu'ng
xem xét khach quan, toan dién thi két qua SXKD dat dugc la sy cb gang, nd luc rat 1om cia

toan thé ngudi lao dong trong Cong ty.

5. Cong tac dau tu:
Nim 2018, HPQT da phé duyét dau tu 02 may ép cho Phan xuong Ceramic:

- Giatri du toan: 8.801.665.305 dong

- Ngudn vbn: Qiiy diu tur phat trién
Théng 5 nam 2019, dy an hoan thanh. Gia tri thuc hién: 7.884.408.938 dong.

I11. Dur kién ké hoach sin xuit kinh doanh nim 2020:
1. Cac chi tiéu chinh:

- San lugng san xuat: 4.500.000 m?
- San luong tiéu thu: 4.600.000 m?
- Doanh thu: 360,16 ty dong

- Loi nhuan trudc thué: 13,844 ty dong

e Dé dat myc tiéu SXKD nam 2020, BDH Cong ty dé ra cac giai phap sau:

- Tang cuong quan ly tiét kiém nguyén, nhién li¢u nhim glam chi phi;

- Tang cuong kiém soat qui trinh cong nghc;, nang cao chit lugng san pham;

- Cau tric lai chung loai san phim, phat trién mau ma mai phu hop vai nhu cau clia
thi trudmg, dédc biét cac san pham c6 lgi the canh tranh nhur: Sin phdm Granit..

- Phdi hop cing véi Cong ty TNHH MTV Kinh doanh san pham F ICO phat trién
thém Pai Iy tiéu thu va tim thém nha nhép khau dé tiang xuat khau;

- Tinh gon bd may, tinh giam lao dong, ning cao nang suit lao dong;

- Chim lo tét doi séng vat cht, tinh than cho ngudi lao dong;

2




- Bao dam t5t tinh hinh an ninh trat tu trong cong ty.
2. Vé dau tu: Tiép tuc nghién ciru du 4n dAu tu, chudn bi di doi Cong ty dén dia diém
méi theo chu truong cua tinh Dong Nai.

Trén day 1a bao cdo vé két qua SXKD nam 2019 va du klen ké hoach SXKD nim
2020. Ban diéu hanh cing tdan thé CBCNV Cong ty quyét tim khéc phuc kho khan, phan
dAu hoan thanh céc chi tiéu k& hoach san xuét kinh doanh nam 2020 ma Pai hoi dong ¢
dong giao.

Tréin trong cam on./.

Noi nhén:
- Nhu trén;
- HDQT, BKS;
- Lwu KHVT, TCHC




TONG CONG TY VLXD SO 1-CTCP
CONG TY CP GM THANH THANH

CONG HOA XA HOI CHU NGHIA VIET NAM

Pac lap - Tu do - Hanh phic

BAO CAO TAI CHINH TOM TAT

I.BANG CAN POI KE TOAN

NAM 2019

STT N6i dung Sé dw cudi ky S6 dw dau ky
1 2 3 4
I |Tai san ngan han 162,216,004,103 199,773,972,893
1 |Tién va cac khoan twong dwong tién 19,158,188,617 20,474,544 467
2 | Cac khoan dau tw tai chinh ngén han 9,609,040,000 18,056,412,000
3 |Cac khoan phai thu ngan han 43,889,474,420 61,834,012,308
4 | Hang tén kho 89,542,681,066 99,392,384,118
5 |Taisan ngén han khac 16,620,000 16,620,000
Il |Tai san dai han 38,651,504,718 35,828,930,701
1 | Céac khoan phai thu dai han 85,700,000 85,700,000
2 |Taisan cb dinh 33,720,282,730 30,922,449,077
- Tai san cb dinh hiru hinh 33,720,282,730 30,922,449,077
- Tai san c6 dinh v6 hinh
- Tai san cb dinhthué tai chinh . -
- Chi phi xay dwng co ban d& dang - -
3 |BAt dong san dau tw - -
4 | Cac khoan dau tw tai chinh dai han 4,845,521,988 4,820,781,624 |
5 |Taisan dai han khac - ég Pt
Il [TONG CONG TAI SAN 200,867,508,821 235,602,003.694] ;.
IV |No phai tra 81,500,910,461 118,707 ﬁﬁz;ﬁv i M
1- | No ngén han 78,205,910,461 114,972-,‘@82{5@&\‘9&
3 | No dai han 3,295,000,000 3,735,000,000] -
V | VON CHU SO HOU 119,366,598,360 116,895,070,70%}
1 | Vén chii s& hivu 119,366,598,360 116,895,070,701
- Vén dau tw cla chu s& hiru 59,923,480,000 59,923,480,000
- Vé6n théng dw 313,744,700 313,744,700
- Vén khéc clia chi sé hiru 14,054,939,829 14,054,939,829
- C phiéu quy (652,100,000) (652,100,000)
- Chénh léch danh gia lai tai san - -
- Chénh léch ty gia héi doai - -
- Quy d4u tw phat trién 12,687,943,833 10,427,817,038
- Quy khac thudc von chi s& hiru 100,000,000 100,000,000
- Loi nhuan sau thué chwa phan phéi 32,938,589,998 32,727,189,134
- Ngudn vén dau tw XDCB - =
2 |Ngubdn kinh phi va quy khac - =

- Ngudn kinh phi

- Ngudn kinh phi da hinh thanh TSCD

TONG CONG NGUON VON

200,867,508,821

235,602,903,594




ILKET QUA HOAT BDONG KINH DOANH

STT - Chi tiéu Ky bao cao Ky trwéc
1 |Doanh thu ban hang va cung cép dich 393,465,140,404 402,014,211,250
2 |Cac khoan giam trlr doanh thu 6,631,127,766 3,739,751,475
3 |Doanh thu thuan vé ban hang va cung ca|  386,834,012,638 1398,274,459,775
4 |Gia von hang ban 339,755,929,296 344,951,001,694
5 [LN gép ve ban hang va cung cép dich vu 47,078,083,342 53,323,458,081
6 |Doanh thu hoat ddng tai chinh 628,988,601 1,717,433,854
7 |Chi phi tai chinh 1,213,519,452 2,126,403,200
8 |Chi phi ban hang 11,568,079,424 15,463,113,392
9 |Chi phi quan ly doanh nghiép 16,569,708,636 19,130,826,798
10 [Loi nhuan thuan tw hoat déng kinh doanh 18,355,764,431 18,320,548,545
11 |Thu nhap khac 465,654,042 438,181,818
12 |Chi phi khac 25,762,655
13 |Loi nhuén khac 465,654,042 412,419,163
14 |Téng loi nhuan ké toan trwrée thué 18,821,418,473 18,732,967,708
15 |Thué thu nhap doanh nghiép 3,753,153,659 3,665,455,743
16 |L¢i nhuan sau thué thu nhap doanh n 15,068,264,814 15,067,511,965
17 |Lai co ban trén cb phiéu | 2,032 1,916
ll. CAC CHI TIEU TAI CHINH CO’ BAN ﬁ\
STT Chi tiéu bvt Ky bao cao Ky trwée \\ :
1 [Co cau tai san % %w
- Tai san dai han / Téng tai san 19.24 4
- Tai sén ngén han / Tdng tai san 80.76 84:
2 |Co cAu ngudn vén %
- No phai tra / Téng ngudn vén 40.57 50.38
- Ngudn vén chti s& hiru / Téng ngudn v§ 59.43 49.62
3 |Kha nang thanh toan Lan
- Kha nang thanh toan nhanh 0.93 0.87
- Kha nang thanh toan hién hanh 2.07 1.74
4 |Ty suét loi nhuan %
- Ty suét lgi nhuan sau thué/ Téng tai sa 7.50 6.40
- Ty suét lgi nhuan sau thué/ Doanh thu 3.90 3.78
- Ty suét logi nhuén sau thué/ Ngudn vén 12.62 12.89

E)ongnal ngay 27 thang 03 nam 2020.

TONG GIAM BDOC

CONG Ty

,,"""'( CG PHAN
GACH MEN

\\ >\ THAA\HTHANH
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TONG CONG TY VLXD SO 1
CONG TY CP GACH MEN THANH THANH

S6: 01/ BC-BKS

Kinh thua Pai hji,

Ban ki€m so4t xin bdo cdo Pai hoi Pdng C8 Pong vé két quad hoat dong san xuit

BAO CAO
THAM PINH TINH HINH HOAT PONG SAN XUAT KINH DOANH
NAM TAI CHINH 2019 CUA CONG TY CP GACH MEN THANH THANH

kinh doanh va bdo cdo tai chinh ciia Cong ty trong nim 2019 nhu sau:

A. Ciéc chi tiéu:

Bién Hoa, ngay 20 thdng 3 nam 2020

Cin cif vao nhiém vu, quyén han cia Ban ki€m sodt di dugc quy dinh tai diéu 1&
Cong ty CP gach men Thanh Thanh.
Ciin cif vao nhiém vu sén xudt kinh doanh 2019 clia Cong ty CP gach men Thanh
Thanh.
Cin ¢t vao bdo cdo tai chinh nam 2019 cia Coéng ty CP gach men Thanh Thanh
da duge ki€m todn clia Cong ty TNHH kiém todn CPA Viét Nam.

CONG HOA XA HOI CHU NGHIA VIET NAM
Bdc lap - Ty do - Hanh phic

” PP
/{ &k M‘S AN

TH 2019 | TH 2019
TT Chi tiéu bvt ;;ng 22?9 ;;]}: 8 S0 K(g Tso T(;l
2019 | 2018 .
A |B C 1 2 3 4=21 | 5=2/3
I | Ké&t qua SXKD
1 | Doanh thu thuin Tr.déng | 405.387 | 386.834 | 398.274 95,42 97,13
2 | Gid v6n hang ban 1 355.381 | 339.756 | 344.951 95,60 98,49
3 | L¢i nhuén gép " 50.006 47.078 53.323 94,14 88,29
4 | Doanh thu HBTC : 628,988 1.707 36,63
5 | Chi phi tai chinh " 1.214 2.126 57,10
6 | Chi phi bdan hang t 14.359 11.568 15.463 80,56 74,81
7 | Chi phi quén 1y DN " 18.593 16.570 19.131 89,12 86,61
8 | Lgi nhuin tif HDSXKD " 17.054 18.356 18.321 107,63 100,19
9 | Thu nhédp khéc . 464 438 105,94




10 | Chi phi khic ¥ 26
11 | Lgi nhuéin khic 5 464 412 112,86
12 | Téng l¢i nhudn trude thué " 17.054 18.821 18.733 110,71 100,47
II | Céc chi tiéu khdc
1 | Sin lugng sdn xuat Tr. m? 5,100 4,491 5,389 88,05 83,32
2 | Sédn lugng tiéu thu 3 5,200 4,480 5,283 86,15 84,80
3 | Gi4 tri hang héa ton kho Tr. dong 89.542 99.392 90,09
4 | Khiu hao TSCP Tr. dong 4.779 5.724 5.136 119,77 11 1,45-
Tinh hinh c6ng ng Tr. dong
5 | Téng ng phdi thu g 43.985 61.920
Tdng ng phai trd ; 81.501 | 118.708 68,66
B. Nhén xét dinh gia:
Nim 2019, Coéng ty di thyc hién nhiém vy SXKD nhu sau:
- S&n lugng sin xuit dat 88,05% so v6i k& hoach dé ra, dat 83,32% so vdi nim
2018.
- Sén lugng tiéu thu dat 86,15% so véi k& hoach dé ra, dat 84,8% so véi nim 2018.
- Doanh thu tiéu thu dat 95,42% so véi k& hoach dé ra, dat 97,13% so v6i nam 2018. e
- Téng Igi nhuin trde thué ting 10,71% so vé6i k& hoach dé ra, ting 0,47% so véi \6;
nam 2018. Gioc;
- Nguyén nhén: : .
Ny

Tinh hinh tiéu thu gap nhiéu kh6 khin do thi trudng vat liéu xdy dung bi chitng lai,
thi trudng bat dong san trim ldng xudng, kéo theo d6 1a sy gidm siit cla vigc xay dung
cdc du 4n mdi, din dén sic tiéu thy clia gach Gp 14t bi gidm siit theo. Ban di€u hanh
cong ty da ting cudng chi dao cong tdc quén ly va ti€t gidm nguyén nhién vat ligu,
tich cuc cdi ti€n ky thudt, thay d6i cd cdu sin phdm cia cdc ddy chuyén sdn xudt mot
céch hgp 1y nhiim dép Gng nhu cdu cda thi trudng, gép phin ting gid bdn, tir d6 ting
chi tiéu 1gi nhuén cu thé:

+ Chi phi bdn hang gidm 19,44% so v6i k€ hoach, gidm 25,19% so v6i nim 2018.
+ Chi phi quan 1y gidm 10,88% so véi k€ hoach, gidm 13,39% so véi nim 2018.
+ Khau hao TSCP thuc hién nim 2019 ting 19,77% so véi k€ hoach.



+ Doanh thu tif hoat djng tai chinh nim 2019 gidm 63,37% so vGi nam trude.
Mot sé chi tiéu tai chinh khéc trong nim 2018 nhu sau:

+ Gi4 tri du trit nguyén liéu, vit liéu, cong cu dung cu va hang héa ton kho tdi thdi
diém 31/12/2019 1a 89,542 ty dong, gidm tuong dng 9,91% so véi ndm 2018 (chi
y€u 1a nguyén vat liéu chinh va thanh phdm, tuy nhién cdng ty cling da ddnh gid
trich 14p du phong gidm gid sdn phim tén kho mot cdch tich cyc).

+ Tinh hinh c¢Ong ng:

* Ng phdi thu gidm 28,96 % so vdi nim 2018.
* N phdi trd gidm 31,34% so v6i nam 2018.

I. Hoat d9ng ctia hoi dong quan tri (HPQT):

HPQT hoat ddng tuin thi theo diéu 1& va quy ché cia Cong ty, Nghi quyét cla
Pai hoi dong ¢6 dong. Khong ¢6 bi€u hién niao vi pham phédp ludt va ch& do chinh
sdch clia Nha nudc cling nhu cdc quy dinh hién hanh.

Qua xem xét cdc nghi quyét va tham dy cdc cudc hop HPQT titng thdng, quy,
nim, Ban ki€m so4t nhan thay: cdc ky hop déu c6 ki€m di€m nghi quyét ky hop trudc,
trién khai chi truong chi dao ky hop k€ ti€p va dua ra dinh hudng cho SXKD. HPQT
da phé duyét quyét todn dy 4n ddu tu theo nghi quyét s& 33/NQ-HPQT bd sung thém
hai mdy ép 1805 tin véi gid tri 7.884.408.938 ddng (bao gém thu€ VAT) cho phin
xudng gach sian xuit gach ceramic nhdm ning cao hiéu quéd cho hoat dong sin xudt
clia cong ty. Su déng gép tich cyc clia titng thanh vién HPQT cho k& hoach SXKD ctia
Co6ng ty déu mang hiéu qué va chat lugng.

II. Hoat dong ciia Ban diéu hanh:

Ban diéu hanh da trién khai cdc nghi quyét cia HDQT dé ra.

Cong ty ki két cdc hgp ddng mua bén sdn phim va nguyén nhién vit liéu day di
ddm bdo diing nguyén tdc quy ché tai chinh.

Ban diéu hanh di dén d6c chi dao cdc phong ban nghiép vu, cdc phdn xudng sdn
xuit ting cudng quan 1y, ti€t kiém nguyén nhién vit liéu, ting cudng kiém sodt ning
cao chit lugng sin phim, dbng thdi phdt tri€n cdc miu mdi, quy cdch mdi nhu

(200x400)mm... d€ ddp tng nhu cau thi trudng.

Tuy nhién Ban diéu hanh cin luu §:




Cong ty phai chii dong tim nguén nguyén liéu ¢ chit lugng Sn dinh, gid ca hop 1y
dé ddm bdo san xuit &n dinh, gidm chi phi gid thanh sin phim.
C6ng ty ddy manh tiéu thu sin phdm théng qua m& rong thi trudng cdc tinh va tim

thém cédc nha phan phdi I6n.

IIL. Hoat d9ng ciia Ban kiém sodt:

Ban kiém soét ¢6 3 thanh vién, mdi thanh vién dugc phin cong nhiém vu cu thé
theo bién ban hop phin cong nhiém vu cdc thanh vién Ban kiém sodt ngay 14/5/2018.
Hang thing va quy thudng xuyén trao d6i cdc van dé vé quén Iy va hoat dong SXKD
clia Cong ty. Trudng Ban kiém so4t tham gia ddy di cdc cudc hop clia HPQT, xem
xét cdc nghi quyét va ¢6 ¥ ki€n véi HDQT, Ban di€u hanh vé viéc quén tri cong ty.

Trén diy 1a bdo cdo ma Ban ki€ém sodt da phan tich theo bdo cdo thuc hién cilia
Cong ty va bdo cdo di duge ki€m todn xin trinh dai hoi cho ¥ ki€n.

TRUGNG BAN KIEM SOAT

T

LE NGUYEN QUOC TRUNG




TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP GACH MEN THANH THANH Déc lap - Ty do - Hanh phiic
S6: o4 /Ttr-BKS Pong Nai, ngay 04 thing & nam 2020
TO TRINH

(Viv Uy quyff;n cho Hoi dong quan tri chon Céng ty kiém todn dic
Idp kiém toan Bdo cao tai chinh cho nam tai chinh 2020)

Kinh giri: Dai hdi cb dong Cong Ty C6 Phin Gach Men Thanh Thanh

Cén cir Ludt Doanh Nghiép sé 68/2014/QH13 duge Quéc hji meée Cong hoa
Xa héi Chut Nghia Viét Nam thong qua ngay 26/11/2014;

Can cir Ludt chung khoan 50 70/2006/QH11 Quo"c héi nude Cong hoa Xa hoi
Chu Nghia Viét Nam thong qua ngay 29/06/2006;

Can 'czi' Ludt sé6 62/2010/QHI2 sira déi, bé sung mot s6 diéu cua Ludt chimg
khodan Quéc hoi nudée Cong hoa Xa héi Chu Nghia Viét Nam théng qua ngay
24/11/2010 va cdc van ban thi hanh Luat Chung khoadn;

Can ctr Nghi dinh 56 58/201 2/ND-CP ngay 20/07/2012 cua Chinh phu quy dinh
chi tiét va huang dan thi hanh mét sé diéu cia Ludt Chimg khodn va ludt sira doi, bo
sung mot s 5 diéu cua Ludt Chitng khodn;

Cén ctt Diéu 1¢ 16 chire va hoat dgng ciia Cong ty CP Gach Men Thanh Thanh
dwoc Pai hdi dong co dong thong qua ngay 11 thdang 04 nam 2017.

Ban Kiém soat Cong ty CP Gach men Thanh Thanh Thanh kinh trinh Dai hji
ddng cb dong biéu quyét thong qua: Uy quyén cho Hoi ddng quan tri chon Céng ty
kiém toan doc 1ap kiém toan Bdo cdo tai chinh cho ndm tai chinh 2020 theo céc tiéu
thirc Iua chon dudi day:

-La Cong ty hoat dong hop phép tai Viét Nam va dugc Uy Ban Chimg khoan
Nha nude chip thuan kiém toan céc cong ty niém yét nim 2020.

- C6 kinh nghiém kiém toan dbi véi cong ty dai ching tai Viét Nam.

- C6 uy tin va chét lwong kiém toén.

- Pép tmg dugc cac yéu ciu ciia Cong ty vé mire phi, pham vi, tién d kiém toan.
Kinh trinh Pai hi déng c6 dong xem xét phé duyét.

Trén trong cam on.

TM. BAN KIEM SOAT
Noi nhan: -
- Nhue trén; B AR |
- HDQT, BPH; / s

- Luu Ban BKS. /
v

Y Afguyﬁ"n e %"umy



~ TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN GACH MEN THANH THANH Doc 1ap - Ty do - Hanh phic

Sé: 02 /Ttr-HPQT Déng Nai, ngay dfahing 6 nam 2020

TO TRINH

(V/viéc phan phé'i loi nhudn va chia 6 tike ndm 2019)

Kinh giti: Dai hoi dong ¢b dong Cong ty ¢ phan gach men Thanh Thanh

- Can cit Piéu lé 16 chire va hoat déng cia Cong ty co phcfn gach men Thanh
Thanh dwoc Pai hoi dong thong qua ngay 11 thang 04 nam 2017;

- Can cir nghi quyét cia Pai hoi dong cé dong thwong nién nam 2019 ngay
18/4/2019;

- Cén cit két qua San xuat Kinh doanh ndam 2019 cua Céng ty,

Hoi dong quan tri trinh Dai hoi ddng cb déng thudng nién nam 2020 phuong an
phén ph01 loi nhuan va chia cd tire ndm 2019 nhu sau:

1. Tong loi nhuan trudce thué: 18.821.418.473 d
2. Loi nhuan sau thué: 15.068.264.814 d
3. Loi nhuan con lai chua phan phéi nim trudc: 17.870.325.184 d
4. Loinhuan con lai: 32.938.589.998 d
Du kién phan phéi loi nhuan nam 2019:
a) Chia co tire 15%/Vén Diéu 18 : 8.910.792.000 d
b) Qiiy Pau tu phat trién(15% LNST): 2.260.239.722 d
¢) Quy khen thuong va phuc lgi: 3.000.000.000 d
Trong do:
- Qiuy khen thuong: 1.500.000.000 d
- Quy Phuc loi: 1.500.000.000 d
d) Thuéng HPQT, BKS: 546.812.770 d
Trong do:
+ Thuéng HDQT, BKS (12 thang thu lao): 273.600.000 d
+ Thuong thém HDQT, BKS (15% loi nhuén vugt KH):  273.212.770 d
5. Loi nhuan con lai chua phan phéi: 18.220.745.506 d
Kinh trinh Dai hoi déng cb dong xem xét thong qua.
Trén trong cam on./.
Noi nhan:

Nhu trén
TVHDQT, BKS, BDH;
Luu HDQT




~ TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN GACH MEN THANH THANH Doc 1ap - Tw do - Hanh phc

Sé: 03 /Ttr - HDQT Péng Nai, ngay O4thdng 6 nam 2020

TO TRINH
(Vé viéc quvet toadn thi lao Hoi dong quan tri, Ban kiém sodt nam 2019 va
Du kién thit lao cua Héi dong quan tri, Ban kiém sodt ndm 2020)

Kinh gtri: Dai hji dong cé dong Cong ty CP gach men Thanh Thanh ndm 2020

- Cén cir Diéu lé t6 chitc va hoat dong cia Cong ty cé phan gach men Thanh
Thanh dugc Dai hoi do:ng 6 dé‘ng théong qua ngay 11/4/2017;
- Can cir Nghi quyét Pai héi co dong thuong nién nam 2019 ngay 18/4/2019,
Hoi dong quan tri Cong ty ¢d phan gach men Thanh Thanh dé nghi Dai hoi dong
c¢b dong thuong nién nam 2020 thong qua:

1. Quyét toan thii lao Hi ddng quan tri va Ban kiém sodt nim 2019:
STT Ho va tén Chiic danh Mirc thu lao | S thang Thanh tién
ngudi/thén
T Ho Dinh Thuén CT HBQT 5.000.000 1,6 | 8.000.000 dong
> Pham Thanh Tuan CT HPQT 5.000.000 10,4 | 52.000.000 dong
3, Tran Hung Luong TV HBQT 3.000.000 12,0 | 36.000.000 dong
4. V& Thi Thu Thiy TV HPQT 3.000.000 12,0 | 36.000.000 dong
5. Nguyén Xuin Thang TV HBQT 3.000.000 12,0 | 36.000.000 dong
6. Vo Vin Tung TV HPQT 3.000.000 12,0 | 36.000.000 dong
7. Hoang Vin Vimg TB KS 3.000.000 10,4 | 31.200.000 dong
8. Nguyén Thira Vii TV BKS 1.500.000 12,0 | 18.000.000 dong
9. 1.é Nguyén Quoc Trung TV BKS 1.500.000 10,4 | 15.600.000 dong
10. | Lé Nguyén Qudc Trung TB KS 3.000.000 1,6 | 4.800.000 dong
CONG | 273.600.000 dong

2. D& nghi mirc thii lao, thuémg cho HDQT, BKS niim 2020 la:

+ Mitc thu lao:
a) Chu tich Hoi dong quan tri: 5.000.000 déng/ngudi/théng
b) Thanh vién HQI dong quan tri: 3.000.000 déng/ngudi/thang
¢) Trudng ban kiém soat: 3.000.000 déng/ngudi/thang
d) Thanh vién Ban kiém soat: 2.000.000 dong/ngudi/thdng
e) Thu ky HPQT: 2.000.000 ddng/ngudi/thing

+ Thuéng hidu qua san xuét kinh doanh:
- Néu loi nhuan trude thué dat theo ké hoach Dai hoi df)ng ¢b dong dé ra thi
thuong cho HDQT BKS la: 12 thang thu lao/ngum
- Va néu vuot lgi nhuan trude thué so véi ke hoach cua Dai ddng cb dong thi
dé nghi thudng thém cho HDQT, BKS la: 15% trén tong sd loi nhuan vuot chi tiéu.
Kinh trinh Dai hoi déng c¢d dong xem xét thong qua:
Tran trong cam on./.

cO PHA
GACH MEN

\IHANH THANH /

Noi nhén: [ ¥
- Nhu trén; \|*
- Cde TV HDOT, BKS, BPH:
- Luu HDQT.




~ TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN GACH MEN THANH THANH Dge lap - Ty do - Hanh phic

S6: O4 /Ttr - HDQT Déng Nai, ngay04thang 6 nam 2020

TO TRINH
(Vé viée dimg cdc tai san thuge quyén sé hitu, quyén sir dung ciia Cong ty dé dam
bao thuc hién nghia vu thanh toan tai cdc toé chiec tin dung)

Kinh giri: Pai hdi ddng cd dong Cong ty cb phan Gach men Thanh Thanh

- Can cir Ludt Doanh Nghiép sé6 68/2014/QH13 duoc ban hanh ngay
26/11/2014; ‘ ’ o

- Can cu Diéu ¢ t6 chuc vd’ hoat dong cua Cong ty co phdan gach men
Thanh Thanh dwoc Dai hoi dong co dong thong qua ngay 11/4/2017;

= Theo dé nghi cua Tong cong ty VLXD sé 1-CTCP la c6 dong chiém trén
51% von diéu lé cia Céng ty gach men Thanh Thanh, tai cong van 56
282/FICO-TCKT ngay 05 thang 05 ndm 2020 va vin ban sé 351/FiCO-TCKT
ngay 04/06/2020,,

Ho6i dong quén tri Cong ty ¢b phan Gach men Thanh Thanh kinh trinh Dai
hoi dong c6 dong thuong nién ndm 2020 thao ludn va biéu quyét théng qua ndi
dung nhu sau:

Diing cdc tai san thubc quyén sé hiru, quyén sir dung cia Céng ty ¢é phan
gach men Thanh Thanh dé dam bdo thuc hién nghia vu thanh todn cho cac
khoan vay/bao lanh/L/C ciia Tong céng ty Vat liéu xdy dung s6 1 — CTCP
va/hodc cdc cong ty con ma Tong cong ty Vat liéu xdy dung S6 1 — CTCP s&
hitu 100% von diéu lé va/hodc Céng ty cé phan gach men Thanh Thanh tai cac
16 chike tin dung.

Kinh trinh Pai hoi déng ¢ dong xem xét théng qua.

Tran trong cam on./.

TM/HQI DONG QUAN TRI

Noi nhin:
- Nhu trén;
- TV HDQT, BKS. BDH;
- Luu HDQT.




_ TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN GACH MEN THANH THANH Déc lap - Tw do - Hanh phtic

Sé: 05 /Ttr - HDQT Déng Nai, ngay Wthing 6 nam 2020

TO TRINH
(Béo cdo vé viéc bau bé sung thanh vien HDQT
nhiém ky 2017-2022)

Kinh giri: Pai hoi dong cb dong Cong ty c6 phan Gach men Thanh Thanh

- Can ctr Ludt Doanh Nghiép sé6 68/2014/QHI3 dwoc ban hanh ngay
26/11/2014;

- Can cik Diéu 1é t6 chire va hoat dong ciia Céng ty cé phan gach men
Thanh Thanh dugc Dai hoi déng c6 déng thong qua ngay 11/4/2017;

- Can cik Nghi quyét 5o 50 va 51/NQ-HDQT ngay 12 thang 11 nam 201 9
ciia Hpi dong quan tri Céng ty cé phan gach men Thanh Thanh,

Hoi dong quan tri Cong ty c6 phan gach men Thanh Thanh kinh trinh Dai
hoi dong c6 dong thudng nién nam 2020 biéu quyét théng qua ndi dung nghi quyét
ciia Hoi dong quan tri ngay 12 thang 11 nam 2020 vé viéc bau éng: H6 Pinh
Thuén 14 thanh vién HDQT ké tir ngay 12/11/2019.

Kinh trinh Pai hoi dong c6 dong thong qua.

Tran trong cam on./.

L /:
Nmnh‘mNh an: l“,v_' cO PHAN
= Tvul-;;gT BKS, BDH; { K‘f ACHMEN
~ LmmBQT. THANHTHM\H

DINH THUAN



TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP GACH MEN THANH THANH Doc lap - Tu do - Hanh phiic
S6: o4 /Tr-BKS Poéng Nai, ngay 04 thing & nam 2020
TO TRINH

(Viv Uy quyen cho Hoi dong quan tri chon Céong ty kiém todn djc
ldp kiém todn Bdo cdo tai chinh cho nam tai chinh 2020)

Kinh giri: Dai hji cb dong Cong Ty Co Phian Gach Men Thanh Thanh

Cén cir Ludt Doanh Nghiép s6 68/2014/QHI3 dwge Quoc hji nude Cong hoa
Xa hoi Chu Nghia Viét Nam thong qua ngay 26/11/2014;

Cén cir Ludt chimg khodn sé 70/2006/QHI1 Quéc héi nuée Cong hoa Xa hji
Chu Nghia Viét Nam thong qua ngay 29/06/2006;

Can cir Ludt s6 62/2010/QH12 sira doi, bo sung mjt s6 dieu cia Lugt chimg
khoan Quéc hoi nude Cong hoa Xa hoi Chu Nghia Viét Nam thong qua ngay
24/11/2010 va cdac van ban thi hanh Ludt Chung khoan;

Can ctr Nghi dinh 56 58/201 2/ND-CP ngay 20/07/2012 cua Chinh phi quy dinh
chi tiét va huang dan thi hanh mét sé diéu cua Ludt Chimg khodn va ludt sira doi, bo
sung mét s6 dieu cua Ludt Chimg khodn;

Can cu Qiéu lé 16 chire va hoat dgng cia Céng ty CP Gach Men Thanh Thanh
dwoc Pai hoi dong co dong thong qua ngay 11 thang 04 nam 2017.

Ban Kiém soat Cong ty CP Gach men Thanh Thanh Thanh kinh trinh Dai hoi
ddng cb dong biéu quyét thong qua: Uy quyén cho Hoi dong quan tri chon Cong ty
kiém toan doc 1ap kiém todn Béo cdo tai chinh cho nam tai chinh 2020 theo céc tiéu
thirc lua chon dudi day:

-La Cong ty hoat dong hop phép tai Vit Nam va dugc Uy Ban Chimg khoén
Nha nude chip thuén kiém toan cac cong ty niém yét nam 2020.

- C6 kinh nghiém kiém toan d6i véi cong ty dai ching tai Viét Nam.

- C6 uy tin va chét luong kiém toén.

- Pép tmg dugc céc yéu ciu clia Cong ty vé muic phi, pham vi, tién do kiém toan.
Kinh trinh Pai héi dong c6 dong xem xét phé duyét.

Tréan trong cam on.

TM. BAN KIEM SOAT

Noi nhian: :
- Nhie trén; /Z

- HPQT, BDH;
- Luwu Ban BKS. /M/
vy
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~ TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN GACH MEN THANH THANH Péc 1ap - Tu do - Hanh phiic

Sé: #5 /TB - HPQT Doéng Nai, ngay g§thang § nam 2020

THONG BAO
(Ve viéc vmg cie/dé cir Thanh vién Hoi dong quan tri/Ban kiém sodt,
Bau cir b6 sung vao Hoi déng quan tri/Ban kiém sodt nhiém ky 2017 — 2022)

Kinh giri: Quy Cb dong Cong ty ¢b phan gach men Thanh Thanh

- Can cir Ludt Doanh nghiép 56 68/201 4/QH13 duoc Quéc héi nuée Cong hoa Xa hoi
Chii nghia Viét Nam thong qua ngay 26/11/2014;

- Cén cik Diéu I¢ 16 chirc va hoat dong ciia Céng ty c6 phan gach men Thanh Thanh dwgc
Pai hi déng cé dong théng qua ngay 11/4/2017,

Hoi dong quan tri Cong ty cd phan gach men Thanh Thanh tran trong thong bao dén Quy
cd dong: Vé viéc g clr/dé cir thanh vién Hoi dong quan tri/Ban kiém soat dé bau cir bd sung
vao Hoi dong quan tri/Ban kiém soat nhiém ky (2017 - 2022) tai cugc hop Dai hdi dong ¢o
dong thudmg nién ndm 2020 nhu sau:

I. Muc tiéu:
1. Dam béo tuén thu dung phép ludt Viét nam;
2. bam bao ding Diéu 1é cua Cong ty, nham dam bao nguyén tic dan chu va quyén lgi

hop phép cua tat ca co dong; /{ FEauR] *“‘)
3. Dam béao Béu cir cong khai bing hinh thirc bo phiéu kin. // CONGTY

2 s/ & PHAN

1. Piéu kién trng cir/dé cir va Tiéu chuin Hji dong quén tri/Ban kiém soat. | *{ :\( )CH ME

1 Bleu kién ing clr/de cir: \ THANH THANI

Céc cb dong ném giir ¢d phan co quyen biéu quyet trong thoi han lién tuc it nhét séy{pﬁ)\_/
thang co quyen g20p sb quyen biéu quyet cua tirng nguoi lai véi nhau dé dé cir cac tmg cir v \wﬁi“_}/

Hoi déng quan tri/Ban kiém soat, nhu sau:
Tir 05% dén dudi 10%: dugc dé cir mot ing clr vién;
Tir 10% dq,n dudi 30%: dugce dg cur tgn da hai Ung cr vién;
Tir 30% dén dudi 40%: duge dé cir toi da ba (g cir vién.
S6 lwgng: Thanh vién dugc béu bd sung vao:
- Hoi ddng quan tri la: 01(mot) thanh vién;
- Ban kiém soat 1a: 01 (mot) thanh vién.
3. Tiéu chudn Thanh vién Hoi dong quén tri/Ban kiém soat:
3.1. Tiéu chuan Thanh vién Hoi dong quan tri:
- Co6 nang luc hanh vi déan sy day du, khong thudc doi tuong khong dugc quan ly doanh
nghiép theo quy dinh tai Ludt Doanh nghiép;
- C6 trinh d6 chuyén mon, kinh nghiém trong quan ly kinh doanh cia cong ty va khong
nhat thiét phai la ¢ dong cua cong ty, trir truong hop Piéu 1¢ cOng ty quy dinh khiéc.
- Thanh vién Hoi ddng quan tri cong ty ¢6 thé dong thoi 1a thanh vién Hoi dong quan tri

cua cong ty khac.
3.2. Tiéu chuén Thanh vién Ban kiém soat:

Do T



- Tir 21 tudi trd 1én, c6 du nang luc hanh vi dan su va khong thudc dbi tugng bi cAm
thanh ldp va quan ly doanh nghiép theo quy dinh cta Ludt Doanh nghiép;

- Co6 stre khoe, ¢ pham chit dao dirc tot; trung thyc va hleu biét phap ludt;

- Thanh vién Ban kiém soat khong nht thiét phai la c6 dong hodc ngudi lao dong cua
Cong ty.

- Khong dugc gitr cac chic vu quan ly Cong ty, khong pha1 1a vo hodc chong, cha, cha
nudi, me, me nudi, con, con nudi, anh, chi, em rudt cua thanh vién HPQT, Tong Giam doc va
ngudi quan ly khac;

- Khong phai la nguoi trong b phan ké toan, tai chinh cia Cong ty hoic khong phai la
thanh vién hay nhan vién cua Cong ty kiém toan ddc lap dang thuc hién viéc kiém toan cac
béo cdo tai chinh ctia Cong ty.

L. Hb so u'ng cir/dé cir irng vién vao Hoi ddng quan tri/Ban kiém soat:
1. Hb so ng cir/dé:
- Don de ctr g cr/dé cir img vién vao Hoi dong quén tri/Ban kiém soat(theo mau);
- So yéu ly lich do tng vién tu khai(theo mau);
- Ban sao chimg minh nhan dan/h chiéu va cac bang cip chimg nhan(néu co),
(Cdc mau Ho6 so nay dwoc dang tai trén website cua Cong ty: www.thanhthanhceramic.com)

2. Théi han, dia diém nhén ho so:
H6 so u'ng clr/dé cir vui long giri vé Ban T chirc Dai héi trude ngay 15/6/2020 theo dia
chi: Cong ty cb phan gach men Thanh Thanh, Dudng s6 1, Khu Céng nghiép Bién Hoa 1,
Phudng An Binh, TP. Bién Hoa, tinh Déng Nai.
DT Cong ty: 0251 3834 615; DTDD 6ng Thong 0918 278 524.
Céc dé nghj (neu c6) lién quan viéc img cur, dé cir xin giri bang van ban vé noi nha
so dé duge phan hdi hudng dén, giai dap chi tiét. \

Tran trong thong bao./.

Noi nhdn:
- Nhu trén;
- TV HDQT, BKS;
- Lwu HDQT



CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap — Tu do — Hanh phie
___ DONDE CU/UNG CU THANH VIEN HDPQT,
BAU CU BO SUNG VAO HOI PONG QUAN TRI NHIEM KY 2017-2022

Kinh giri: Ban T chirc Pai hgi dng cd dong Céng ty cb phan gach men Thanh Thanh

- Can ci Ludt Doanh nghiép s6 68/214/QH13 dwoc Quéc hji nuée Cong hoa Xa hji
Chu nghia Viét Nam thong qua ngay 26/11/2014;

- Can cir Diéu lé té chirc va hoat déng cua Céng ty co » phan gach men Thanh Thanh
dwoc Dai hoi dong co dong thong qua ngay 11/4/2017,

T6i/Chiing t6i gom:
S6 CMND/H§ S6 ¢b phin sé hiru Gbi
STT Ho va tén CD chiéu, ngay Dia chi va/hodc S6 cd phin 2
£ < Y chi
cap, noi cip duge iy quyen
Tong

Xét da thoa man cac diéu kién theo quy dinh cua Phéap luét hién hanh va Diéu 1&
Cong ty co phin gach men Thanh Thanh vé viéc dé cir thanh vién HDQT cua Cong ty.
Ton/Chung t6i lam don nay dong y dé cir cc Ong/Ba c6 tén dudi day tham gia dé cir/img
ctr bau cir bd sung vao HDQT nhiém ky 2017-2022, tai Dai hoi dong ¢ dong thudng nién
nam 2020 ctia Cong ty ¢6 phan gach men Thanh Thanh td chirc ngay 18/6/2020 nhu sau:

STT | Ho va tén g vién dugc dé cir S6 b phén duge dé cir Ghi chit

Téi/chung t61 cam két chiu trach nhiém vé tinh chinh xéc trung thyc cia ndi dung
vin ban va hé so kém theo dong thai cam két tudn thu day du theo quy dinh cia Diéu 1&
Cong ty va Quy ché bau HPQT nhiém ky 2017 — 2022 tai Dai hoi C6 dong thuong nién
nam 2020 cua Cong ty.

Xin tran trong cam on!
Pai dién Cb dong/nhém cd dong dé cir
(Ky va ghi ré, Ho Tén)
Ho sa kém theo:

1. So yéu Iy lich do ngudi dugc dé cir tur khai
3. Ban sao hop 1é Ching minh nhan dan/ hé chiéu va ede bang cdp lién quan cua ting vién.




CONG HOA XA HQI CHU NGHIA VIET NAM
Pac lap — Tu do — Hanh phic

PON DE CUfUNG cU THANH VIEN BAN KIEM SOAT,
BAU CU BO SUNG VAO BAN KIEM SOAT NHIEM KY 2017-2022

Kinh giri: Ban Té chirc Pai hoi déng c6 dong Cong ty ¢b phan gach men Thanh Thanh

- Cdan cr Luat Doanh nghiép $6 68/214/QH13 dwoc Quéc hoi nuée Cong hoa Xa hoi
Chi nghia Viét Nam thong qua ngay 26/11/2014;

- Can cir Piéu le té chite va hoat dong cua Céng ty ¢6 } phan gach men Thanh Thanh
dwoc Dai hpi dong cé dong thong qua ngay 11/4/2017,

T6i/Chung ti gom:

p Sb cb phan so‘
S6 CMND/H§ .
STT Hg va tén CP chiéu, ngay Dia chi hen ¥8; Roje S8 Gt
Rl ¢b phan dwgc chi
cap, noi cap 5
iy quyén

Téng

Xét da thoa man cac diéu kién theo quy dinh cua Phéap luat hién hanh va Piéu 1¢
Céng ty ¢b phan gach men Thanh Thanh vé viée dé cir thanh vién Ban kiém soét cua Cong
ty. Tm/Chung t6i lam don nay dong y dé cir cac Ong/Ba ¢6 tén dudi ddy tham gia dé
cu/ting cir bau cir bd sung vao Ban kiém soat nhiém ky 2017-2022, tai Dai hoi dong cb
dong thudng nién nam 2020 ciua Cong ty c¢d phan gach men Thanh Thanh t6 chirc ngay
18/6/2020 nhur sau:

STT | Ho va tén ing vién duge dé cir | S6 ¢b phin duge dé cir | Ghi chi

Téi/ching t6i cam két chiu trach nhiém vé tinh chinh xéc trung thuc ctia ndi dung
van ban va hd so kém theo dong thi cam két tudn thi ddy du theo quy dinh cua Piéu 1&
Cong ty va Quy ché bau Ban Kiém soat nhiém ky 2017 — 2022 tai Dai hoi Cb dong thuong
nién ndm 2020 cua Cong ty.

Xin trdn trong cam on!
Pai dién C6 dong/nhém b dong dé cir
(Ky va ghi ré, Ho Tén)

Ho sa kém theo:
1. So yéu Iy lich do nguedi dugce dé cit ti khai
3. Ban sao hop & Chitng minh nhén dan/ ho chiéu va ede bing cdp lién quan ctia ing vién.




Hinh 4X6 CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phiic

SO YEU LY LICH

(Ding cho ung cik/d@e cir thanh vién Hpi dong quan tri,

Bdu bé sung vao Hoi dong quan tri nhiém ky 2017-2022
Tai Pai hoi dong co dong thuong nién nam 2020)

L = R NREOIE ooossuccsimssssissspuassosssomsresteinstos s S ESs A Tt EO N —— ;
2. Giéitinh:  Nam | | Nir

3. INAY I i e
B, QUBC TN oo

5.  CMND sb: e TIGAY CAP? NOT CAP: oo :
6. Diachi thuémg {111 L - -

7. SO dien thoai Hen 1aC: ..o N
& TONMS VED BOR: om0
0. "TEINN A0 CRUNEN MO coc.cvucimascismmsssinciiossisissss issiossdotasssesasstsTasass oS aR Fs G A SRS SR

Tén vin bing| Chuyén nganh | Nim tét nghi¢p | Thoi gian dio tao | Co sé do tao

10. Qua trinh cong tac:

Tir nim... dén nim... Pon vi cong tic Chire vu

11, Chucvuhxennay ol § ol o asmenmRiss e RSt iare
12. S6 ¢ phn s& huu cd phan duqc uy quyen

- cd phan
T01 cam doan thong tm tren lé dung su that va ch1u hoan toan trach nhxem tru'oc phép luat
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Hinh 4X6 CONG HOA XA HQI CHU NGHIA VIET NAM

Poc ldp - Tw do - Hanh phic

SO YEU LY LICH

(Ding cho u'ng ci/dé cir thanh vién Ban kiém sodt,

Baéu bé sung vao Ban kiém sodt nhiém ky 2017-2022
Tai Dai héi dong cé dong thwong nién nim 2020)
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PAI HOI PONG CP THUONG NIEN NAM 2020 CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN GACH MEN THANH THANH Boc 1ap - Tu do - Hanh phic

Du thio Doéng Nai, ngay  thang ndm 2020

QUY CHE LAM VIEC
TAI PAI HOI PONG CO DPONG THUONG NIEN NAM 2020

_ Céin cir Ludt Doanh nghiép sé 68/2014/QH13 dwoc Quéc hi nude Cong hoa Xa hoi
Chii nghia Viét Nam khéa XIII thong qua ngay 26/1 1/2014;

- Cén cir Diéu 1é To chite va hoat déng cua Cong ty c6 phdn gach men Thanh Thanh
dwoc Pai hoi dong cé dong thong qua ngay 11 thang 4 nam 2017,

‘ DPai pcf)i dong ¢ dong thuong nién nam 2020, thong qua Quy ché lam viéc tai Pai hoi
ddng c6 dong thudng nién ciia Cong ty co phén gach men Thanh Thanh nhu sau:

- Chwong I
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi va ddi twong ap dung

1.1. Quy ché nay &p dung cho viéc t6 chirc Pai hoi ddng cb dong thudong nién nam 2020
ciia Cong ty ¢ phan gach men Thanh Thanh.

1.2. Quy ché nay quy dinh cu thé vé quyén va nghia vu cua cd dong, ngudi duge uy
quyén dy hop va cic bén tham gia Dai hoi, diéu kién, thé thirc tién hanh Pai hoi.

1.3. Cb dong, nguoi duge iy quyén du hop va cdc bén tham gia c6 trach nhi¢m thuc
hién theo céc quy dinh tai Quy ché nay.

Co o Chuemgll
QUYEN VA NGHIA VU CUA NHUNG NGUOI THAM DU PAI HOI

Piéu 2. Quyén va nghia vu ciia ¢6 dong hodc nguoi dai dién theo iy quyén tham duw
Pai hoi

2.1. Diéu kién tham dy Dai hoi: La céc ¢b dong hofic ngudi dai dién theo ty quyén bing
van ban (theo mau ciia Cong ty) ciia mot hodc nhiéu c6 dong co tén trong danh sach co
dong cia Cong ty tai thoi diém chét danh sach ngay 19/3/2020 do Trung tim Luu ky
Chimg khoan Viét Nam (VSD) xéc nhan.

2.2. Quyén cia ¢ dong, dai dién theo uy quyén cia ¢ dong khi tham dy Dai hoi:

a) Pugc truc tiép tham dyu hoac uy quyén cho ngudi khac tham dy Dai hdi bing vin ban
theo miu ctia Cong ty;

b) Puogc thao luan va biéu quyét céc vén dé thudc thim quyén cua Pai hoi theo quy dinh
ctia Luat Doanh nghiép, cdc van ban phap ludt khéc c6 lién quan va Diéu 1é Cong ty;

¢) Puoc Ban tb chirc thong bao ndi dung, chuong trinh Dai hoi;

d) Mbi ¢b dong hodc ngudi duge Gy quyén du hop khi téi tham du Pai hoi duge nhan
phiéu biéu quyét va céc tai liéu ngay sau khi dang ky tham dy Pai hoi véi Ban kiém tra tu
cach cb dong; ‘

e. Co dong, ngudi dugce ty quyén du hop dén muon khi Pai hoi chua két thic co quyén
dang ky va tham gia biéu quyét ngay tai Dai hoi ddi véi céc van dé chua biéu quyét, khi d6
Chii toa khong c6 tréch nhiém dimg Pai hoi va hiéu lyc cia cde lan biéu quyét da tién
hanh trude dé khong bi anh huong.

2.3. Nghia vu cua cd dong, dai dién theo uy quyén cua cd dong khi tham dur Dai hoi:



a) C6 dong hay nguoi duge ty quyen du hop khi tham du Dai hdi phai mang theo Gidy
chirng minh nhén dan hoac Ho chleu Gidy ty quyen (d6i v6i dai dién duge ny quyén) va
déng ky tham du Dai hoi véi Ban Kiém tra tu cach ¢d dong;

b) An mic lich su;

¢) Viéc ghi am, ghi hinh Dai hdi phai dugc thong bdo cong khai va dugce su chép thusn
cia Chu toa Dai hdi;

d) Dang ky phét biéu tai Dai hdi theo quy dinh, tuén thi thoi gian phat biéu, ndi dung
phat biéu trong pham vi chuong trinh Dai hji;

¢) Phat biéu va biéu quyét tudn thi sy dleu khién ctiia Chu toa Dai hoi;

f) Khong duge ¢ hanh vi céan tro, giy roi trat tu lam cho cudce hop khong duge tién
hanh mét cach cong béng va hop phap;

g) Khong duoc gay rdi, ngan can dién bién binh thuong ctia Pai hi;

h) Tuan thu quyen diéu hanh ctia Chu toa Dai hoi;

i) Nghiém tic chép hanh Quy ché, ton trong két qua lam viéc tai Dai hoi.

Piéu 3. Quyen va nghia vu cia Ban kiém tra tw cach ¢b dong
3.1. Ban kiém tra tu cach cb dong do Hoi dong quan tri Cong ty quyét dinh dé thyuc hién
cac nhu;m vu nhu sau:

a) Klem tra tu cach c6 dong hogc dai dién dugc uy quyen cua cd dong dén du hop: Yéu
cdu cd dong tham dur Pai hoi va khich moi xuét trinh Gidy chirng minh nhan dan hogc Ho
chiéu, Gidy 1y quyen (dbi véi dai dién duge ty quyen)

b) Phat cho ¢ dong hodc ngudi duge ty quyén du hop dén du hop: Phiéu biéu quyét;
Phiéu béu cir va céc tai liéu hop lién quan khac;

¢) Béo cao trude Dai hoi vé két qua kiém tra tu céch ¢b dong du hop Pai hoi tai céc thoi
diém sau:

- Truge khi khai mac Dai hoi;

- Truée mdi lan biéu quyét ctia Dai hoi néu co su thay dbi vé sb ¢b dong dang ky tham
dyu Pai hdi.

d) Thue hién cac cong viéc khéac do Cht toa Pai hoi phén cong.

3.2. Ban kiém tra tu cach cd dong c6 quyén thanh lap bo phén gitp viée dé hoan thanh
nhiém vu.

Diéu 4. Quyen va nghia vu ciia Ban Kiém phleu

4.1. Ban Kiém phleu dugc Dai hoi cd dong biéu quyét théng qua.

4.2. Ban Kiém phleu ¢6 nhiém vu hudng dan cach bau ctr, cach sir dung phiéu biéu
quyet va tién hanh kiém phiéu, tinh todn va loai trir cdc ¢d dong c6 lién quan khong co
quyeén biéu quyet (neu ¢0) cho ting van dé biéu quyet

4.3. Ban Klem phleu béo cdo trude Dai hoi ve két qua kiém phxeu

4.4. Ban Kiém phleu co quyen thanh 1ap bo phén giip viéc dé hoan thanh nhiém vuy.

4.5. Ban Klem phiéu chiju trach nhiém vé tinh chinh xac, trung thue cua két qua kiém
phiéu da cong bd.

4.6. Ban Kiém phiéu c6 trach nhiém ban giao lai toan bd phleu bdu ctr, bién ban kiém
phiéu cho HDQT Céng ty ngay sau khi két thic Pai hoi.

Piéu 5. Quyén va nghia vu ciia Chi toa va Thw ky Dai hoi

5.1. Chu tich HPQT Céng ty 1a Chu toa Dai hoi. Poan Chu toa Dai hoi gom Chu toa
Pai hdi cac thanh vién HDQT Cong ty.

5.2. Quyét dinh ctia Chii toa vé vén dé trinh tu, thu tuc hodc cac su kién phat sinh ngoai
chwong trinh cua Dai hoi s& mang tinh phan quyet cao nhat

5.3. Chu toa tién hanh cac cong viéc duge cho la can thiét de dleu khién Pai hoi mot
cach hop 1€ hodc dé Dai hoi phan anh dugc mong mudn cua da sb c¢d dong tham du;
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5.4. Khong can lay v kién cia Dai hoi, bt ¢t ltic nao Chu toa ciing c6 thé tri ho@n hop
Pai hoi dén mot thoi diém khac (phu hop voi quy dinh tai Ludt Doanh nghi¢p va Piéu 1&
ctia Cong ty) va tai mot dia diém khac do Chu toa quyét dinh néu nhan thdy ring;

a) Dia diém hop khong c6 du chd ngoi thuan tién cho tit ca ngudi du hop;

b) C6 ngudi du hop c6 hanh vi can trd, gy roi trat tu, c6 nguy co lam cho cudc hop
khong dugc tién hanh mot cach cong bing va hop phép; hodc

¢) Su tri hoan 1a can thiét dé cac cong viéc ctia Dai hoi dugce tién hanh hop 1€.

5.5. Chu toa c6 quyen khéng tra 101 hoac chi ghi nhéan céc y kién dong gop cta c¢b dong
néu cac ndi dung dong 26p, kién nghi nam ngoai noi dung Xiny kxen bai hoi.

5.6. Chu toa c6 quyen cat y kién phat biéu cta c¢b dong khi ¢d dong phat biéu qué thoi
gian quy dinh hodc y kxen ndm ngoai nox dung Dai hoi, y kién trung lap.

3.7.Cé quyen yéu cau co quan c0 thim quyen duy tri trt tur cudc hop; truc xudt nhitng
ngudi co biéu hién gy rdi, khong tuan thu quyén diéu hanh cua Chi toa, ngin can dién
bién binh thudong ciia Dai hoi.

5.8. Chu toa chi dinh Thu ky Dai hoi lép bién ban cudc hop Dai hdi va thyc hién cac
cong viéc trg gitp theo phén ¢ong ctia Chu toa.

) _ Chwong 111
THE THU'C TIEN HANH DAI HQI

Diéu 6. Piéu kién tlen hanh Dai hoi

6.1, Dai hdi dugc tién hanh khi ¢6 s6 ) dong tham dy dai dién cho it nhét 51% tbng s6
co phan co quyen bidu quyét theo danh sach ¢ dong dugce 1ap tai thoi diém chét danh sach
c¢b déng tham dy Pai hoi. Trong truong hop qua 30 phut ké tir thoi diém khai mac Dai hoi
(dwoc ghi trong ndi dung chuong trinh cuge hop da guri cho cac co dong), ma 56 co dong
dang ky tham du Dai hoi chua dai dién du cho it nhét 51% tdng s6 cb phan c6 quyén biéu
quyét thi cudc hop duge coi nhu chua du diéu kién de tién hanh.

6.2. Truong hop Dai hoi khong du diéu kién tlen hanh theo quy dinh trén ddy thi viéc
triéu tap va tién hanh Pai hoi c6 dong céc lan tiép theo s& duoc tién hanh theo quy dinh
ctia Diéu 1é Cong ty va Luat Doanh nghiép.

Piéu 7. Tién hanh Dai hdi

7.1. Pai hoi s dién ra theo ding trinh ty ndi dung da dugc Pai hdi thong qua.

7.2. Dai hoi s& lan lugt thao luén va thong qua cdc ndi dung tai Pai hdi theo hinh thire
biéu quyét quy dinh tai Piéu 10 ctia Quy ché nay.

7.3. Pai hoi bé mac sau khi Bién ban Pai hoi dugc thong qua.

Diéu 8. Thong qua quyét dinh ciia Dai hoi

8.1. Trur trudng hop quy dinh tai Khoéan 2 cua Piéu nay, cac quyet dinh cua Dai hoi
dong co dong s€ duge thong qua khi ¢o tir 51% tror 1én tong s6 phiéu bau cua cac ¢ dong
co quyen bleu quyet cO mdt truc tlep hodc thong qua dai dién dugc uy quyen ¢6 mat tai Dai
héi dong cd dong.

8.2. Cac quyet dinh cua Dai hoi dong ¢ dong lién quan dén viéc stra dbi va bd sung
Diéu 1&; loai c6 phiéu va s6 lugng cb phiéu duge chao bén; sit nhép, tai t6 chirc va giai thé
Cong ty; giao dich ban tai san ctia Cong ty hodc chi nhanh hoac glao dich mua do Cong ty
hodc chi nhanh thyc hién c6 gia tri tir 35% tré lén téng gi4 tri tai san cta Cong ty va cac
chi nhénh cua Cong ty tinh theo béo céo tai chinh da duge kiém toan gan nhit s& chi dugc
thong qua khi co tir 65% trd 1én tong sb phleu bau céac ¢b dong co quyén biéu quyét c6 mat
true tiép hodc thong qua dai dién dugc uy quven ¢6 mat tai Pai hdi c6 dong.

8.3. Viéc biéu quyét bau thanh vién Ban Kiém soat dugc thuc hién theo phuong thirc
bau dbn phleu quy dinh tai Quy ché béu cir.
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Diéu 9. Phleu biéu quyet

9.1. Phleu biéu quyét duge dong déu cia Cong ty do Ban Kiém tra tu cach c¢d dong phat
cho cic cb dong hodc dai dién theo uy quyén cia cd dong tham du cudc hop. Phiéu blcu
quyet duoc ghi ma sd, ho tén cd dong hoac dai dién dugc uy quyén ciia cb dong va cac yéu
t6 k¥ thuat khac giap cho viéc klem phleu chinh xdc, thuan tién.

9.2. Gia tri bleu quyét ctia Phiéu biéu quyét dugc xéc dinh bing sb cb phan c6 quyén
bidu quyét ma ¢ dong do6 so hitu hodc dai dién dugc uy quyén tham dy Dai hji.

Diéu 10. Thé thire biéu quyét thong qua cac quyet dinh tai Dai hoi

Viéc biéu quyet thong qua cac van dé tai Pai hoi dbng cb déng thudong nién nim 2020
dugce thuce hién bing hinh thire  gio Phiéu bleu quyet va dugc Chu toa Dal hoi cong b6 ngay
tai Dai hoi. Co dong bleu quyét cho timg vén dé bang cach gio Phleu biéu quyét clia minh
khi duwge Chu toa hoi Dong y/ Khong dong y/ Khong co y kién vé tirng nodi dung cu thé. C6
dong chi duge gio Phiéu biéu quyet mot 1an ddi véi timg nodi dung va duge xac thuc bing
viéc Ddng y/ Khéng dong y/ Khong c¢6 y kién.

Dleu 11. Phét biéu y kién tai Pai hdi

Cb dong hodc dai di¢n dugc uy quyén clia ¢d dong dén du hop khi phat bleu y kién phal
dang ky vao Phiéu dang ky phat biéu y kién (theo mau quy dinh). Trong Phiéu dang ky, co
dong can ghi rd cdu hoi hodc ndi dung phat biéu. Phleu dang ky dugc chuyén lén Chu toa
Pai hoi xir ly. Khi phat biéu, ndi dung phét biéu cdn ngin gon va phu hop véi ndi dung
dang thao luén tai Dai hoi. Thm gian phat biéu khong qua 05 phut. Co dong khong phat
biéu lai nhitg y kién da dugc cb dong khac phat biéu va chi c6 cac y kién phat biéu phu
hop véi ndi dung Pai hoi mai duge ghi vao Bién ban Dai hoi.

Diéu 12. Bién bin Dai hoi

12.1. Ngi dung dién bién t6 chuc Pai hoi dugc 1ap thanh Bién ban. Chu toa Dai hoi va
Thu ky Pai hdi chiu trach nhi€ém vé tinh chinh xéc, trung thyc ctia Bién ban Dai hoi.

12.2. Bién ban DPai hdi phai dugc cong bd truée Dai hdi va duge Pai hoi thong qua
trude khi bé mac Dai hoi;

12.3. Bién ban Dai th Bién ban kiém tra tu cach ¢ dong, Bién ban kiém phleu va cac
tai liéu khac ghi nhén két qua ctia Pai hi phai dugc Iuru trit tai HDQT cuia Cong ty.

12.4. Bién ban Dai hdi 1a co s&r dé dua ra Nghi quyét Pai hoi.

Diéu 13. Nghl quyet Dai hoi

Cin cir két qua tai Dai hoi, Chu toa chuén bi Nghi quyét Pai hoi vé cdc van de da duoc
Dai hdi thong qua. Nghi quyét ctia Dai hoi phai dugc doc tai Dai hoi dé céc cb dong biéu
quyét thong qua, va duge dang tai trén trang Website Cong ty.

Diéu 14. Hi¢u lyc thi hanh cia Quy ché

14.1. Quy ché nay c0 hiéu lyc ngay sau khi dugc Dai hoi biéu’ quyet thong qua;
14.2. Dai hoi dong cd dong quyet dinh viéc sira doi, bd sung Quy ché nay.

TM. HQI PONG QUAN TRI

Noi nhin: CHU T!CH
- C6 déng cia Cong ty,
- Ddng trén Website;
- Luwu HPOT.
HO BINH THUAN



PAI HQI PONG CP THUONG NIEN NAM 2020 CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP GACH MEN THANH THANH boc Lap — Tu Do — Hanh Phiic
(IRl 5] ] 8 & ®
Du thao Doéng Nai, ngay  thang  ndam 2020

QUY CHE BAU CU BO SUNG THANH VIEN
HPQT/BKS NHIEM KY NAM 2017 - 2022

- Can cir Ludt Doanh nghiép s6 68/2014/QH13 dwoc Quéc hoi nuée Cong hoa Xa
héi Chu nghia Viét Nam thong qua ngay 26/11/2014;

- Can cur Dléu 1¢ 16 chike va hoat dong ciia Céng ty ¢é phan gach men Thanh Thanh
dwege Pai hji dong co dong thong qua ngay 11/4/2017,

Tai cudc hop Pai hoi dong cd (dong thuong nién nam 2020 Cong ty c¢b phan gach
men Thanh Thanh thong qua Quy ché Bau cir bd sung thanh vién Hoi ddng quan tri/Ban
kiém soat nhiém ky (2017 - 2022) nhu sau:

Diéu 1. Nguyén tic va doi twong thwe hién béu cir:

1.1. Nguyén tic bau cir:

a) Bau cur dung phap ludt, ding Diéu 1& nhim dam bao dén cha va quyén lgi hop phap
clia tét ca c¢b dong.

b) Biu cir cong khai béng hinh thirc bo phleu kin.

1.2. Déi tugng c6 quyén bau cir: La céc ¢d dong cua Cong ty hodc ngudi duge c¢b dong
ty quyén tham duy PHPCB theo danh sach chdt ¢ dong vao ngay 19/3/2020 do Trung tim
Luu ky chimg khoén Viét Nam cung cap.

Piéu 2: Tiéu chuén va diéu kién lam thanh vién Hoi dong quan tri:
Thanh vién Hoi ddng quan tri phai 6 céc tiéu chuan va diéu kién sau day:
a) C6 ning luc hanh vi dan sy ddy du, khong thuge déi tugng khong duge quan Iy
doanh nghiép theo quy dinh tai Luat Doanh nghiép;
b) C6 trinh d§ chuyén mon, kinh nghiém trong quan ly kinh doanh cta cong ty va
khong nhét thiét phal la ¢0 dong cua cong ty, trir truong hop Diéu 1¢ cong ty quy dinh khéc.
¢) Thanh vién Hoi dong quan tri cong ty c6 thé dong thoi 1a thanh vién Hoi déng

quan tri ctia cong ty khac.

Diéu 3: Dé cir ing cir vien HPQT va s6 thanh vién dwgc bau:

3.1. Diéu kién dé cur, tng cu Thanh vién HDQT

S6 lugng ng cur vién ma moi nh6m c6 quyén de ctr phu thude vao so lugng tmg ctr vién
do Dai hoi quyét dinh va ty 1& s& hiru b phan ctia ¢b dong hodc nhom co dong. Néu Pai hoi
dong cb dong khong quyét dinh khac thi s6 lugng (g cir vién ma c¢d dong hodc nhém ¢

dong c6 quyeén dé cir thuc hién nhu sau:
- T 05% d(;n dudi 10%: dugce dé cir 01 img ctr vién;
- Tu 10% dén dudi 30%: duoc dé ctr tbi da 02 ung cir vién;

- Tir 30% dén dudi 40%: dugc dé cir t6i da 03 tng cir vién;
- Tir40% dén dudi 50%: dugc dé cir tdi da 04 tng cir vién;
- Tir 50% dén dué6i 60%: duge dé cir toi da 05 tmg cir vién;
3.2. 86 luong thanh vién HDQT dugc bau bd sung 1a 01(mdt) thanh vién.

Pidu 4. Tiéu chuin va diéu kién lam thanh vién Ban kiém soat:
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Thanh vién Ban kiém sodt dugc c6 cac tiéu chuén va diéu kién nhu sau:

a) Co6 du nang luc hanh vi dan su va khong thudc d6i tugng bi cam thanh lap va quan ly
doanh nghiép theo quy dinh cta Luét Doanh nghiép; :

b) Co strc khoe, co ph?lm chét dao dirc tot; trung thuc va hiéu biét phap luat;

¢) Thanh vién Ban kiém soat khong nht thiét phai 1a cb dong hodc ngudi lao dong clia
Cong ty.

Pidu 5. Didu kién tng cir, dé cir thanh vién Ban kiém soat:
5.1. Didu kién dé ctr, tmg cir Thanh vién Ban kiém sodt:

S& luong g ctr vién ma mdi nhom ¢6 quyén dé cir phu thude vao sb lugng tmg cir vién
do Dai hoi quyét dinh va ty 1& s& hitu ¢ phén ctia ¢6 dong hogc nhom cb dong. Néu Pai hoi
dong cb dong khong quyét dinh khac thi s luong Umg cur vién ma cd dong hodc nhom cd
dong co quyén dé ctr thue hién nhu sau:

- Tir 05% dén dudi 10%: dugc dé cir 01 (g cir vién;

- Tir 10% dén dudi 30%: dugc dé cir téi da 02 g cir vién;

- Tir 30% dén duéi 40%: dugc dé cir toi da 03 ng cir vién.

5.2. S6 luong thanh vién Ban kiém soat duoc bau bd sung 1a 01(mdt) thanh vién.

Piéu 6. Ho so img cif, dé cir (rng vién vao Hoi dong quén tri, Ban kiém soat:
6.1. Hb so g ctr, dé cir (g vién bao gbm:
- Pon hofic vin ban tmg cir, d& cir (mg vién(theo mau);
So yéu Iy lich do tmg vién tur khai(theo mau);
Ban sao chirg minh nhén dan/hd chiéu va cic bing cép chimg nhén;
- Gidy ty quyén dé cir hop 18 (trudmg hop cd dong uy quyén cho nguoi khac dé cr).
6.2. Ho so tmg cir, d& cir phai duge giri vé Ban To chic Dai hoi trude 16 gio ngay
15/6/2020 theo dia chi Cong ty cb phan gach men Thanh Thanh. D6i v6i cée trudng hop
irng cir, dé ctr tai Pai hoi thi cb dong/nhom ¢ dong ung ctr/dé cir phai cung cép ngay hé so
ing cir/dé cir cho Chil toa dé duge xem xét.
6.3. Chi nhitng hd so dap ing du cac diéu kién (mg ctr, dé cir va nhitng tng vién c6 cic

tiéu chudn lam thanh vién Hoi dong quan tri/Ban kiém soat méi dugc dua vao danh sach
{rng vién cong bo tai Dai hoi.

Piéu 7. Phuong thirc biu cif:

7.1. Viéc bau thanh vién Hoi ddng quan tri/Ban kiém soat dugc thuc hién theo phuong
thirc bau don phiéu, theo do mg’)i cd dong hodc ngudi duge uy quyén du hop c6 téng sO
phiéu bau trong tmg v6i tong s6 cb phan s hinw/dai di¢n nhan voi sé thanh vién dugc bau
cua HDQT/BKS.

7.2. Cb dong hodc ngudi duge Uy quyén dy hop c6 thé ddn toan b sd phiéu bau cua
minh dé bau cho 01 hodic mot sd Gmg cir vién Voi diéu kién khong vuot qua tdng sb phiéu
duoc quyén bau hoic khong béau cho ttng vién nao.

Piéu 8. Quy dinh vé phiéu bau cir, cich bo phiéu, kiém phiéu: )

8.1. Phiéu béu cir: Mbi cb dong/ngudi dugc ty quyén dy hop PHDCD dugc cap mot
phiéu bau ctr thanh vién Hoi dong quan tri/Ban kiém soat ngay trudc khi viéc bau cir dién
ra. Phiéu bau cir trén d6 c6 ghi: Tén ¢ dong; ma s6 cb dong; 50 ¢0 phi‘m va sb phiéu bau da
dugc nhan tuong @mg véi s6 thanh vién dugc bau cia Hoi ddng quan tri/Ban kiém soat. Tén
céic tmg vién dé cir, tng cir vao Hoi dong quan tri/Ban kiém sodt duoc Dai hoi biéu quyét
thong qua. 3

8.2. Nguyén tac bo phiéu: Trude khi bo ph'iéu, Ban Kiém phiéu tién hanh kiém tra tinh

trang hom phiéu trudce sy chimg kién cua cac co dong. Viéc bo phiéu duoc bt dau tir khi co
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hiéu 1énh ciia Ban Kiém phiéu va két thiic khi c6 dong cudi ciing bé phiéu bau vao hom
phiéu sau d6 hom phiéu s& dugc Ban Kiém phiéu niém phong.

8.3. Cach ghi phiéu va tinh hop 1& ciia phiéu bau cir:

a) Cach ghi ghiéu: Cé dong hodac ngudi dugce uy quyén dong v bau cho g vién nao, cd
dong viét s6 phiéu muon bau vao cot “So phiéu bau” tai dong tuong (g v&i tén ung vién
d6. Truong hop cb dong trong qua trinh ghi Phiéu bau cir bi nham lan, véi diéu kién chua bod
vao hom phiéu, thi duge quyén truc tiép gap Ban Kiém phiéu dé ddi lai Phiéu bau ctr nhdm
dam béo quyén lgi cho cb dong.

b) Phiéu bau ctr hop 1é:

- Phiéu béu cir do Ban t6 chirc Dai hoi phat ra;

- Phiéu bau cir ¢6 déu treo ciia Cong ty;

- Phiéu bau cir khong bi réch, tdy xo4, sira chira; phiéu ghi day du tén céc img cir vién
da dugc PHDCD thdng nhat thong qua;

- Puogc c6 dong hodc dai dién theo uy quyén ky xéac nhan;

- Phiéu bau ctr ¢6 tong s6 phiéu bdu cho nhimg tmg ctr vién khong vuot qua tong )
phiéu bau cua c6 dong d6 duge quyén bau;

- Phiéu bau cir bdu cho téng s tmg cir vién khong vuot qua s6 luong thanh vién Hoi
dong quén tri/Ban kiém soét duge bau.

¢) Phiéu bau cir khong hop 1¢:

- Phiéu bau ctr khong phai do Ban té chirc Dai hgi phat ra;

- Phiéu bau cir khong c6 déu treo ctia Cong ty;

- Phiéu bau ctr bi rach, tdy xo4, stra chira; phiéu ghi thém tén cac (g cir vién khong
dugc DPHDCD thdng nhét thong qua;
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- Phiéu bau cir ¢6 tdng so phiéu bau cho nhiing tng cir vién vuot qua téng sd phiéu
biu clia cb dong dé duge quyén bau;

- Phiéu biu cir bau cho tdng s6 (g ctr vién vugt qua s6 lugng thanh vién HPQT hodc
BKS dugc bau;

- Phiéu bau cir nop cho Ban Kiém phiéu sau khi viéc bo phiéu két thic va Hom phiéu
da dugc niém phong.

8.4. Quy dinh viéc kiém phiéu:

a) Ban Kiém phiéu thuc hién viée kiém phiéu ngay sau khi vigc bd phiéu két thic theo
quy dinh nhu sau:

- Ban Kiém phiéu lam viéc trong 01 phong riéng/khu vuc riéng;

- Ban Kiém phiéu ¢6 thé sir dung cic phuong tién ky thuét dién tir va chuyén vién ky
thudt hd tro trong viéc kiém phiéu;

- Kiém tra tinh hop 1& cua cac Phiéu bau cir;

- Kiém tra lan luot timg Phiéu bdu cir va ghi két qua kiém phiéu;

- Niém phong toan b cac Phiéu bau cir, ban giao lai cho Chu toa.

b) Lap va cong bd Bién ban kiém phiéu:

Sau khi kiém phiéu xong, Ban Kiém phiéu Iap Bién ban kiém phiéu cong bd tai Dai hoi.
Noi dung Bién ban phai ¢ cac ndi dung chu yéu sau:

- Thoi gian, dia diém tién hanh viéc kiém phiéu;

- Thanh phan Ban kiém phiéu;

- Tbng s6 ¢ dong tham gia du hop;

- Tbng sb cb dong tham gia bo phiéu;

- Séva ty 1& Phiéu bau cir hop 1&, khong hop 1€;

- Sévatylésd phiéu bau cho tirng g vién dugc bau bd sung;

- Bién ban phai c6 chir ky ciia cdc thanh vién Ban Kiém phiéu.



Piéu 9. Nguyén tic tring cir thanh vién Hoi ddng quin tri/Ban kiém soat:

9.1. Nhitng ngudi tring cir thanh vién Hoi dbng quan tri/Ban kiém so4t dugc xac dinh
theo sé phiéu biu tinh tir cao xubng thép, bat dau tir (ng cir vién c6 s6 phiéu bau cao nhat
cho dén khi du sé lugng thanh vién theo quy dinh.

9.2. Truong hop bau Ian thir nhdt khong di s6 luong thanh vién Hoi ddng quan tri/Ban
kiém sodt theo quy dinh thi s& tién hanh bau lan thir hai trong s6 nhitmg ngudi da duge dé cir cla
I4n thir nhat con lai.

Pidu 10. Nhitng khiéu nai vé viée biu va kiém phiéu: .

10.1. Truong hop sau khi da cong b6 két qua bau cir ma ¢6 y kién cta cb dong khiéu nai
hodc cdn kiém tra lai két qua bau ctr, Hoi dong Quan tri Cong ty s& truc tiép kiém tra lai,
néu phat hién sai sot ¢6 y hodic co su gian lén trong kiém phiéu thi Ban Kiém phiéu phai
chiu bdi hoan toan bg chi phi do phai t6 chirc bau cir lai.

10.2. Nhitng khiéu nai vé viéc bau cir va kiém phiéu s& do Chu toa cudc hop giai quyét
va duge ghi vao Bién ban cudc hop PHDCD.

Piéu 11. Hiéu lye ctia Quy ché:
Quy ché nay c6 hiéu luc ngay sau khi dugc PHDCP thuong nién nam 2020 cia Cong
ty thong qua tai cudc hop./.

T/M. HOI PONG QUAN TRI

, CHU TICH
Noi nhédn:
- C6 dong cuia Cong ty;
- Bang trén Website:
- Luu HDQT
HO BINH THUAN
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