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CONG TY CP CHE TAO  CONG HOA XA HOI CHU NGHIA VIET

MAY DZI AN NAM
---000--- Ddc Lap - Tu Do - Hanh Phuc
~-=000--~

Binh Duwong, ngay 08 thdang 6 ndam 2020

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI CO PONG THUONG NIEN NAM 2020

Kinh thua quy vi dai biéu,

Thua toan thé ¢ doéng

% Can ctr ludt doanh nghi€p s6 68/2014/QH 13 Ngay 26/11/2014 cua Quéc Hoi (Co hidu
luc vao ngay 01/07/2015).

% Cin ctr vao BCTC hop nhét di duoc kiém toan ctia Cong ty Ché tao may Dzi An phat
hanh ngay 27/03/2019. '

% Can ¢t vao nhiém vu san xuat kinh doanh cuia Cong ty Cd phan Ché tao may Dzl An
da dugc PHCD thong qua tai Pai hoi c6 dong thuong ni€n t6 chlirc vao ngay
31/05/2019.

* Cén clr chtrc néng va nhiém vy cua Ban Kiém Soat dugc quy dinh trong didu 18 Cong
ty Co phan Ché tao may Dzi An (Sau day dugc goi tit la DZM).

Ban kiém soat xin bdo cdo trude Pai hoi dong c¢b dong thudng nién ndm 2020 nhu sau:
1. Hoat dong ctia BKS nim 2019:
Trong nam 2019, Ban kiém soét da ¢ cc hoat dong sau:
- Gidm sat viée thuc hién nghi quyét Pai hoi dong ¢ déng va tuan thil phéap luat cta
Ho6i dong quan tri va ban Diéu hanh Cong ty.
- Thu thép, tham dinh cac tai liéu v& béo cdo tinh hinh kinh doanh, bdo cdo tai chinh
cuia cong ty.
2. Két qua gidm sit viée thwe hign cac nghi quyét ctia Pai hoi dong 6 dong, Nghi
quyét ciia hoi dong quén tri.
2.1 Két qua giam sat thwe hién nghi quyét ciia Pai hdi ddng c6 dong.

Vao ngay 31/05/2019, dai hoi cb déng da hop ban va biéu quyét théng qua 5 ndi dung.

(Chi tiét xin vui 1ong xem lai nghi quyét dai hii cé déng thiong nién ndm 2018)

T4t ca cac ndi dung ma dai hoi biéu quyét thong qua di duoc Hoi ddng quan tri va ban
1anh dao cong ty nghiém tic trién khai. Tuy nhién do cac diéu kién khich quan, c¢6 hai
muc tiéu Pai héi c¢d dong théng qua, tuy nhién hoi ddng quan tri va ban 1anh dao cong ty
chua hoan thanh. Cu thé
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v’ Tai diéu 1 cta nghi quyét dai hoi ddng ¢b dong thong qua ké hoach doanh thu va
loi nhudn sau thué nim 2018 ctia Cong ty lan luot 14 240 ty va 9 ty. Tuy nhién
két qua thuc hién doanh thu hon 96.7 ty va loi nhuan sau thué 1,15 ty. So véi ké
hoach doanh thu cong ty thuc té chi dat 40,3%, Loi nhuén sau thue dat 12.8%

4 Tai didu 5 cta nghi quyét dai hoi dong cb dong thong qua viéc dung thing du vén
co phan bu cho phén lgi nhuan 18 liy ké, dén thoi diém hién nay hdi ddng quan trj

van chua thuc hién.

2.2. Két qua giam sat viée thwe hién cac nghi quyét ciia hoi ddng quan tri

Nim 2019 Hoi dong quan trj céng ty ban hanh 4 nghi quyét, cu thé:

STT Sb nghi quyét Ngay Noi dung
Vay von, bao ldnh, mo thu tin dung tai
1 DZM/0119/HBbQT 08/04/2019 VIETTINBANK cho du 4n FPT
2 DZM/0219/HDQT 15/07/2019 | Bau Chu tich HDQT
3 DZM/0319/HPBQT 15/07/2019 | Mé bao lanh tai Sacombank ]
4 DZM/0419/HDQT 31/10/2019 | Thong qua ndi dung chuyén quyen st dyng dat

Qua kiém tra cdc nghi quyét nay duge ban hanh theo ding quy dinh cta Phap Luét.

3/ Két qui thim dinh BCTC niim 2019

Ban kidm sodt nhan thiy céc y kién ctia cta don vi kiém todn ciing nhu céc thuyét minh
dinh kém bao c4o d4 phan 4nh trung thuc va hgp ly tinh hinh tai chinh cua céng ty cho
nim 2019. Ban kiém soat chua thdy vin dé gi nghiém trong khéc trong cdng tac luu trit
s& sach, ching tir theo ché do va quy dinh ctia nha nude cling nhu céc quy dinh ndi bd

cua cong ty.

3.1.M0t s6 chi tiéu v& tinh hinh tai sin ngudn von (DVT 1,000,000 vnd)

BANG CANPOIKETOAN 2019 2018
Tién va cac khoéan tuong dudng tién 2357 264
| Cac khoan déu tu tai chinh ngan han N - 110
' Cac khoan phéi thu ngan han e 74. 566 41362
Hang tdn kho ] 67413 60.057
Tai san ngan han khac - B _ 151,;, 330
TONG TAI SAN NGAN HAN ) 142.365 102123
Cac khoan phal thu dai han | ) - -
Tai san cb dinh . 31.981 ; 38.158
Bit dong san dau tu _ | L -
Céc khqan dAu tu tai chmh dai han - | - B _o=m ]
Tong tai san dai han khac i i B 617 1413
Loi thé thu ong mai_ - ) - I s |
'TONG TAI SAN _ | 174963 | 141.694




Nongénhan | 103 87609
Nedaihgn 3w
Téng Ng S 10a3s| 87987
| Vén chi s¢ hitu - ] 54.828 | 53.707 |
Nguon kinh phi va quy khac P

Tong Nguon Von Chau so hll‘ll - _ ] 7 ) ) l_ - 54.§28__? 53707
Lgi ich ciia c6 dong thieusé ' B - 1 -

'TONGNGUONVON 174963 141694

3.1.1 Tinh hinh ting giam tong tai san:

K&t thic ndm 2019, tdng tai san cla cong ty 1a 174 ty 963 tridu ddng tang hon 33 ty 269
tricu ddng so v6i dau nim tuong g tang khoan 23,48%. Tbng tai san cong ty tang chu
yéu & cic khoan phai thu ngdn han va hang tdn kho. Cu thé cac khoan phai thu ngan han

tang 33 ty 204 triu dong va hang tdn kho ting 7 ty 356 triéu dong.

| CocAuTaisin 2019 2018
' Tién __ T 013% 0,15%
" Péu tur tai chinh NH - - L 0,00% 0,06%
 Khodn phai thu NH - B 42, 62% 23,64%
'Hang tonkho - T 3853% 34,33%
Tai san NH khéc _ ‘ C0,09%  0,19%
Tai san ¢ dinh  1828%  2181%
l Tai san dai han khéc - B 0,35% 0,81%

Trong bao cao Ban kidm soat trinh Dai hdi dong ¢ déng thuong nién nam 2019 , BKS c6
dic biét luu ¥ dén khoan muc tam (mg nhan vién va céc khoan ng kho doi. Den ky dai
héi nay mic du di c6 cai thién nhung khoan muc tam Gng cua nhan vién cling con kha
16n. Cu thé:Tinh den ngay 31/12/2019, céc khoan tam Ung nhan vién khoan 11.2 ty
(chiém 20,4% ngudn vdn chil s& hitu). Khoan ng x4u hon 8,3 ty (chiém 15,15% vén chu

s¢ hitu)

Hang tén kho nam 2019 ting hon 7 ty so véi nam 2018, chia yéu 1a do khoan mue chi phi
san xuét kinh doanh d& dang tang tir 5.4 ty 1én 23,6 ty va céc khoan nguyén vét liéu va
thanh phdm c6 giam di , Chi tiéu trich l&p du phong hang tdn kho ting ty 5,68 ty dong
nam 2018 1én hon 6,02 ty dong trong nam 2019. Do d6 ban kiém soét luu y ban lanh dao
cbng ty nén co giai phap kiém soat hang tdn kho t6t hon,

3.1.2 Tinh hinh tang gmm ngudn von
Vén chu s& hitu clia cong ty tai thoi diém 31/12/2019 duoc ghl nhan 1a xap xi 54 ty 828

triéu ddng ting 1 ty 121 tridu déng so véi dau nam. Ngudn von chi s& hitu téng chit yéu

la do lgi nhuén trong nam 2019.
Pén thoi diém 31/12/2019 tong cac khodn ng clia cong ty khoang 120 ty 135 tridu tang

32 ty 527 triéu ddng so voi ddu nam va 100% la cac khoan ng ngén han. Trong d6 cac

"
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khodn vay tai chinh ngin han 29 ty 642 tridu dong giam 28 ty 916 triéu dong bay la mot
nd luc ddng ké ciia ban lanh dao cong ty trong bdi canh 2019 cong ty trién khai dy 4 an lon
doi hoi phai huy dong von. Véi hién trang tai chinh cta cong ty nim 2019 viée tiép cén
ngudn vén tir ngdn hang gip nhidu khoa khian bude cong ty phai linh dong huy dong von
dudi cac hinh thtrc nhu Ung trude cia khach hang, va mua hang tra chdm cua nha cung

cap ....

3.2 Cic chi tiéu v& tinh hinh hoat ddng kinh doanh (PVT: 1,000,000 dong)

=£3191@ Kinh Doanh _;__________ o 7 ,,J,,,f,,,,, ;019_3[ 2018
- Doanh Thu Thuan - S N ___9_6_._69_3_;4 717 507 |
| G1a Von Hang Ban - _ | 83.509 |  64.307
 Loi Nhuin Gép - 13.184 | 7200
Chi phi tai chinh - . | 3.670 | 4.339
Trong dé: Chi phz laivay - 3382 4.200 ;
Chi phi ban hang I 11596 7342
 Chiphi quan Iy doanh nghigp ) | ome| 10859
; Tong Chi phi hoat déng ) ] _21_99_2\ 22.540
Tong doanh thu hoat ¢ong tai chinh 380 704
' Loi nhugn thuan tir hoat dong kinh doanhf § (1 1.42%_3_)__'1_ - 7 (14.636)

' Lgi nhuan khéc 1 ssa (256)

' L&i/l6 trong cong ty lién két, hen doanh o - =

| Chi phi thué TNDN . D 2945 11

Tong loi nhugn ké todn tr Lroc___thue 4093 | (14.892)

Loi ich cua co dong th1eu 50 I -

Loi nhuan sau thué thu nhiap doanh nghlep | - 1_.174873 (151.903);?

So v&i két qua kinh doanh ndm 2018, doanh thu hgp nhét cia DZM 2019 ting 25 ty 186
trigu tvong Ung ting 35,22% so v6i nam 2018. Doanh thu téng tuy nhién loi nhuan thuan
tir hoat dong kinh doanh van 4m 11,4 ty. Loi nhuan hop nhét sau thué nam 2019 1a 1 ty
148 trigu dong do loi nhuén tur chuyén nhuong quyén st dung dat tai khu dit va tai san
gén lién véi dat tai thira s6 01 16 128,129 khu CN Song’ Thén. K& hoach kinh doanh da
duoc dai hoi ¢d dong thudmg nién ndm 2019 thong qua van chua dat duoc,

3.3 Mt s6 chi sb tai chinh

Chl tleu B 5”77 2019 __ 2018

| Tai san ngén han/Tong ta1 san : - 81% . 2%
Al Tai sén dai han/Tong tiisan ! 9% | 28%

No pha1 t1a/Tong ng_u_OH \_101_1 B ) 7_697%” 6727%;

No phai tra/Vén cht s& hit u 7 o 219% '"'71767{1%

Von cﬁ?éor huu/Tong nguon von 7:___ - ___31 % 777 38%




Tlen/V (g} ghu so hitu
Thanh toan hi¢n hanh
Thanh toén _nhanh -
Thanh toan bang tlen -
Thanh toan 1di vay

VVOng quay To-ng- tai san

 Vong quay tal san ngin han

Vong quay vor von chu s hll’l.l 7

Vong quay Hang ton kho -

' Loi nhugn sau thue/Doanh thu thudn
Loi nhaan sau thue/Tong tai san (ROA)

qu nhuin sau thue/V on chu & hu‘u (ROE) ) 7 O |
' EPS - N 213§ (2762

fBook_V__a_Tue _ ] 1 10.s1 9553

Nhin chung cac chi sé tai chinh phan anh hi¢u qua hoat dong ndm 2019, ¢6 cai thién hon
ndm 2018 nhung van phan anh hiéu qua hoat dong rat thap. Cac chi sb thanh todn vin
dang & ngudng bét on.

4. Thue hién ché @6 chinh sach dbi v&i ngudi lao dong

Ban kiém soé4t khong nhan duoc bat ky khiéu nai nao ngudi lao dong ddi vé6i ban ldnh
dao Cong ty.

5. Panh gi4 céng tac quan ly dieu hanh ctia Hji dong quan tri, Ban giam doc

Trong ndm 2019 ,BKS khéng nhén dugc bit ky mot don thu nao khiéu nai cong ty,khong
phat sinh bt ky vAn dé tranh chdp ndo lién quan dén hoat dong san xuét kinh
doanh,khéng c6 bét ky su xung dot loi ich ndo véi nhitng nguoi lién quan trong hdi dong
quan tri va ban gidm déc.

6. Nhin xét, kién nghi

Can ctr vao két qué hoat dong san xuét kinh doanh 2019, ban kiém soat c6 mot s& nhan
x6ét va kién nghi nhu sau:

v Trong béi canh ngudn luc tai chinh han hep,cong ty van tim kiém duogc co héi trién
khai dy an lon ddy dugc xem 1a mot no luc dang ghi nhin cta ban 14nh dao cdng
ty.

v" Nam 2019 cong ty ¢6 loi nhudn sau thué 1,14 ty, nhung loi nhuén tir hoat dong san
xuét kinh doanh vAn 4m 11,4 ty. Do dé cong ty cin ¢6 phuong an danh gié lai hiéu
qua hoat dong ctia cac linh vire kinh doanh cbt 161

v’ Hang tén kho cong ty dang chiém ty trong 16n trong co cdu tai san, do d6 Ban kiém
soét kién nghi cén phai nghién ciru thi trudng k§ trude khi xdy dung k& hoach san

p



xuat dé tranh tinh trang & dong thanh pham cung nhu nguyén vat liéu san xuat va
nén thyce hi¢n san xut cudn chiéu dé tranh rui ro.

v’ Céc vén dé lién quan dén du phong hang tdn kho, céc khoan phai thu khé thu hdi

va giai phdp x ly nha may dién sinh khéi Tonlebet tai Cambodia ma Ban kiém
soat c6 néu ra tai tai hoi c6 déng thudng nién ndm 2019 van chua xu ly dat diém.
Do do6 ban klem soét tiép tuc kién nghi hoi ddng quan tri c¢6 giai phap xu Iy dit
diém cac van dé nay trong nam 2020.

7. K& hoach hoat dong ctia BKS niim 2020

Hop Ban kiém soét 6 thang 1 lan sau khi ¢é bdo céo tai chinh ban nién hoic cdo
cao tai chinh ndm dugc ¢ kiém todn

Kiém tra cdc bdo cdo tai chinh hang ndm,sdu thang trude khi dé trinh Hoi dong
Quan tri xem xét va phé duygét.

Xem xét thu quan ly cta kiém todn vién doc lap va y kién phan hdi cta ban quan ly
cong ty, theo ddi vide khic phuc theo khuyén nghi ctia co quan kiém toan.

Xin chan thanh cam on Quy vi c6 dong!

T/M BAN KIEM SOAT
TRUONG B

PAO NGOC PHUONG NAM
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