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1. PHAN NGHI THUC: (O. Qudch Virh Trdn)

h00-9h 110

* Chao cdy, tuyén bd Iy do. gigi thidu dai bicu

| 9hi0-9h15

* Bdo cdo thim tra tu cach ¢d déng tham du dai hoi.

9 15-9h21)

* Gidi thiéu va bau chi tich doan [@ Lé Thanh Hai. O. Lé Hai Ta. O. Trin
Vin Tuan} Thu ky dai hoi (B. Bui Thi Thu Nga. B Lé Thi Phuong Dung) -
biéu quyét bang o phiéu

2. PHAN NQI DUNG PAI HOI:

9h20-9h25

* Thong qua Chuong winh va quy ché dai hi (O Qudeh Vink Trdn)

9h25-9h40

* Bao cdo tinh hinh quan tri Cong ty. két qua SXKD nam 2019 va phuong
hudng nhiém vy SXKD nam 2020 (O, Lé Hai Tui)

* Bdo cdo kiém toan doc ldp nim 2019 (0. Lé Hai Tu).

9h40-9h50

_* Bdo cdo ctia Ban Kiém sodt nam 2019 (8. B Thi Thu Nga),

9h30-10R10

| * Thong qua cac To trinh Dai hoi (O. Trdn Vein Tudn);

- Phén phéi loi nhudn, trich ldp céc qu¥ ndm 2019;

- Ké hoach SXKD: ke hoach tii chinh: ké hoach phéin phm loi nhudn, cd I
tire: ké hoach lao dong tién luong ndm 2020

- Thu lao cho HDQT va BKS nam 2020;

- Lua chon don vi kiém toan 2020

- Thay déi ménh gia ¢6 phdn Cong tv CP Ludi thép Binh Tay
- B6 nhiém thanh vién HDQT nhiém ky 2018-2023

TOh10-10h20

* Pai hoi bau thanh vién HDQT nhiém kv 2018-2023
Thong qua quy ché, Thé ¢ bau cit, tién hanh bo phiéu (Ban kiém phiéu) *

10h20-10h30

* Pai hoi thao luan, giai dap cdc kién nghi (Podn Chit toa).

[0h30-10h40

* Bai dién lanh dao Tong g cong ty Thép viét Nam-CTCP phat biéu

1O0R40-10h45

* Cong b két qua bau ctr thanh vién HDOQT nhiém kv 2018-2023 (Ban kiém
phiéu)

| 10h45-10h50

[ * Biéu qqyét théng qua cic Bao cdo va 1o trinh (0. Lé Thanh Hai).

HORSO-11h0O0
HhO0-11h10

| * Thong qua Bién ban va dy thao Nghi quyét dai hoi (B. Bii T. Thu Nea).
* Biéu quyét thong qua Bién ban va Nghi quvét Dai hoi (O.Lé Thanh Hai),

| 3. BE MAC DAI HOL:

| 11h10-11h13

* Tong két va bé mac Dai hoi

BAN TO CHUC PAI HOI
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Piéu 1. Cﬂc qu@ﬁdﬁ chung:

- Quy che nay duoc 4p dung tai Pai hoi dong co déng thudng nién nam 2020
(sau day goi tit 1a Pai hoi) cua Céng ty CP Ludi thép Binh Tay, dam bao nguyén tic
cong khai, cong bang, dan chu va pht hop voi quy dinh cua phap luat.

- Co dong dy Dai héi num dung vi tri hodc khu vuc do Ban t6 chire Dai hoi quy
dinh, chép hanh Quy ché & chirc Pai hm va su didu khién cude hop ctia Poan Chu
toa.

- Khong hit thude 14 trong phong Dai héi, gilr trdt tu, khéng ndi chuyén riéng.
Bién thoai khi vao cudc hop phai tit may hodc dé o ché do rung,

Dicu 2: C6 dong:

- Piéu kién tham du Dai hoi: Nguoi tham du dai hgi voi tu cach cn dong la
nguoi so hiru co phan dai dién cua t6 chiic hogc dai dién CCI' ~ddéng, nhom c6 dong s
hitu co phan c6 quyén biéu quyet co tén trong danh sach c6 dong tai ngay dang ky
cudi cting (05/6/2020) chét quyen tham du Pai hoi do Trung tdm luu ky chimg khoédn
Viét Nam lap.

- Quyén va nghia vu cua c6 dong tai Dai hoi:

i "v{m co dong hodc ngudi dai dign uy quyén khi téi tham dy Dai hoi nhan phleu
biéu quvet c6 ma s6 ¢6 dong hodc dai dién s& hitu co quyén biéu qu}*et tat ca cac vén
LIL nam trong chuong trinh nghj su thude thim quyén Dai hdi, ¢6 quyén kién nghi céc

vin dé dua vao chuong trinh Dai héi theo quy dinh cia phap luat va Diéu 1& cong ty.

+ Chép hanh Quy c:he lam viéc cua dai hoi va sur d1eu khién cuée hop cua Poan
Chu toa. Truong hap cb dong roi cude hop trude khi két thuc Dai hoi thi 50 phleu
blcu quyét cua cd déng do duoc coi la ‘dong ¥ vii tit ca nhimg van dé s& duoc bleu
quyét tai Pai hoi.

Piéu 3. Quyén va trach nhiém ciia Poan Chu toa:

- Piéu khién Dai hoi theo dung noi dung chuong trinh nghi su. cac thé 1& quy
ché da duoc dai hoi thong qua. Ch toa lam viée theo nguyén tac tép trung dan chi va
quyét dinh theo da s.

- Trinh dy thao, huéng dan Pai hoi thao luan, 1dy ¥ klen biéu quyét cac vén dE:
nam trong ndi dung chuong trinh nghi su Pai héi va cdc van d2 lign quan trong sudt
qua trinh Pai hoi.

- Giai quyét cac vin dé phat sinh khéc trong qua trinh Dai héi. Co quyeén thire
hién céc bién phap cén thiét dé diéu khién cuoe hop mot cach hop 1€, co trat tu.



Di¢u 4. Trach nhiém ciia Thw ky dai hai:
- Ghi chép day du, tr ung thue toan bo néi dung, nhitng van dé da duoc cd dong

thﬂng qua hofic con luu y tai Dai hoi. Lap va xin y kién Dai héi thong qua Bién bén
v Nghi quyét Dai hoi.

- Ho trg Chit toa cong b6 cac van ban, két luan, aui théng bdo cua Chil toa dén
céc co dong khi duoc yéu cau,

Piéu 5. Tién hanh Pai hoi:

- Dai hoi duoc tién hanh khi co sd cn dong/ dai dién cd ~dong du hop dai dién it
nhal 51% s6 cd phan co quyén biéu quyét theo danh sach ¢ dong tai ngay dang ky
cudi cling chét quyén tham du Dai héi do Trung tdm luu ky chimg khoan Viét Nam
lap.

- Céch thire tién hanh dai hoi: Dai hoi sé lan luot thao ludn va thong qua cédc noi
dung chuong trinh duge Pai hoi biéu quyét thong qua.

Diéu 6. Phat biéu y kién tham luan Pai hoi:

- Céc c6 dong! dai dién co dong du Dai héi co thé phat biéu truc tiép tai Dai hoi.
Pé thu@n tién viée ghi vao bién ban thi co dong, ngudi dai dién cb dong gidi thiéu tén
va mi cd dong.

- Nguoi ¢d y kién tham lun phat biéu ngin gon, tdp trung vao ndi dung trong
tam, tiét kiém thoi gian va dam bao chit | lrong thao luan.

Piéu 7. Biéu quyét thong qua cic van dé tai Dai hoi:

- Nguyén tic: Tét ca cdc van de trong chuong trinh nghi su cua Dai hoi deu phai
duge théng qua ldy ¥ kién biéu quyét bing hinh thirc gio the biéu quyét ctia tit ca cd
dong.

- Céch biéu quyét: Cd dong bIEU quyét (déng 7, khéng déng ¥, ¥ kién khdc) mot
van dé bang cach gio the biéu quyét.

- The & biéu quyét: Tat ca céc van dé can biéu quyét tai Dai hoi dugce thong qua
khi co sb CD dnng s¢ hitu hodc dal dién sg hitu cho it nhét 51% tong s ¢b phén biéu
quyét clia tit ca cd déng hofic dai dién theo ty quyén du hop chép nhén.

Piéu 8. Bién ban va Nghi quyét Pai hoi:

Tét ca cdc noi dung tai cude hop phai duge Thu ky dai hoi ghi vao Bién ban, ]ap
thanh Nghi quyét. Bién ban hop va Nghi quyét Dai héi phai duge doc va thong qua
tewde khi bé mac Pai hoi.

Diéu 9. Hiéu lye thi hanh:

Quy ché nay ¢ hieu lue ngay khi dugc Bai hoi dong c6 dong thudng nién nam
2020 biéu quyét théng qua. Cé dbng va nhung nguoi tham dy dai héi ¢o trach nhiém
thure hién cac quy dinh tai Quy ché nay./.

T/M BAN TO CHUC DAI HOI
CHU TICH HDQT
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I. Hoat déng ciia Héi ddng quin tri:

-..;'~ LS THW ty C6 phin Luéi Thép Binh Tay
f NAM BAO CAO: 2019

1. Danh siach Héi dong quan tri so hiru cb phfin ¢6 quyén biéu quyét nhu sau:

[T = '
S6 CP sir |

vien HDQT

| STT Tén cé ddng e Ty 18 Ghi chn
01 | Tong cong ty thép ViétNam- | 393.725 | 20,03% | Thanh vién khong
| CTCP (Dai dién: Ong Lé Thanh diéu hanh cong ty
Hai) - Chu tich HPQT.,
02 | Tong cong ty thép Viét Nam- 393.725 | 20,03% | Thanh vién diéu hanh
' CTCP (Pai dién: Lé Hai Tu)- cong ty
Téng gidm dbc-Uy vién HBQT,
03 | Ong Tran Van Tuan — Uy vién 5 610 0.13% |Thanh vién diéu hanh
HDQT = . cong ty
| .
04 | Ba Lé Thi Kim Chinh - Uy vién 337.920 17.14% Thanh vién khong
HRQT diéu hanh cong ty
05 | Ong Nguyén Héng Luong - Uy | 149380 | 7.60% | Thanh vién khong |

diéu hanh cong ty

2. Hoat déng cita Héi dong quén tri:

- Hoi dong quan tri hop hang quy trong nam. Tat ca cdc cude hop cua Hoi dong
quan tri déu ¢6 su tham dyu cua Ban kiém soat véi tu cach la quan sat vién.

- Co céu thanh vién HPQT sau Pai hoi dong ¢d dong ngay 04/04/2018 gbm:
+ Ong Lé Thanh Hai - CT HPQT

+ Ong L& Hai Tu. - Uy vién HPQT
+ Ong Tran Van Tuén - Uy vién HDQT

+ Ong Nguyén Hong Luong. - Uy vién HDQT

1



+ Ba Lé Thj Kim Chinh.

Béo cdo ghi nhan su tham gia cda céc thanh vién Hoi dong quan trj tai cac cude

- Uy vién HDQT

hop HPQT cho nam tai chinh két thiic vao ngay 31/12/2019 nhur sau:

3. Chi tiét s6 1an tham du hop:

St | Thanh vién HDQT Chiic v Sé’hgg‘%'i | ﬂfaf'g“ | 1.9 do
01 |Lé& Thanh Hai CrHpQT | 3| 3
02 |LéHaiTa TVHDQT |3 3
03 |Nguyén Hong Lwong | TV HDQT I 3 3|
|
04 | Trn Van Tuén | TVHPQT | 3 7|
05 | L& Thi Kim Chinh TV HPQT | g >

4. NGi dung chinh ciia cdc cude hop Héi dong quin tri nhw sau:

Phién hop | $6 thanh vién

tham du

N1 dung
l

1

Phién 1 | 5/5 TV HBQT
(14/03/2019) | VA IBKS

| - Thong qua béo céo so két thue hién ké hogeh SXKD
quy 1 va phuong hudng SXKD quy 1 nam 2019,

- Thong qua viéc vay von han mire tin dung mai tai
Ngan hang TMCP Hang Hai Viét Nam - Chi nhanh Sai
Gon.

2019 dién ra ngay 29/03/2019,

- Théng qua chuong trinh Pai hoi ¢d dong thudng nién
nam 2019,

- Théng qua béo cdo tinh hinh quén tri Cong ty. két
qua hoat dong SXKD nam 2018 va percmE hudng san
xudt kinh doanh nam 2019,

- Théng qua bdo cdo Ban kiém sodt nim 2018,

- Théng qua to trinh phan phoi loi nhuén, trich lap céc
qu¥ nam 2018.

- Thong qua t& trinh ké hoach SXKD nam 2019,

trich ldp cdc qu¥ ndm 2019,

- Thong qua t& trinh thit lao HPQT va Ban kiém soat
2

- Chudn bj chwong trinh ndi dung PHCD thudmg nién |

- Théng qua t& trinh ké hoach phan phdi loi nhuan, |




|n51m 2019,

- Théng qua t& trinh uy quvén cho HDQT lua chon don
vi kiém todn cho CTCP Ludi Thép Binh Tay.

- Théng qua to trinh vé ké hoach lao dong va tién luong
nidm 2019,

Phien 2 | 5/5 TV HPQT |- Bio cdo két qua SXKD 6 thang déu nam va ké hoach
(10/07/2019) va TBKS  nhiém vu SXKD quy Il nam 2019,
- Bao cdo vé viée Su dung han mc tin dung tai Ngéan
hang TMCP Hang Hai Viét Nam - CHi nhanh Tén
Binh.

. Phién3 | 4/5 TV HBQT | - Bao cdo hoat dong SXKD 9 thang ddu nam 2019 &
(18/10/2019) va IBKS ke hoach, nhi¢m vu san xuat kinh doanh quy IV nam
i 2019.

5. Qua cdc cude hop trén HDQT di ra cac Nghi quyét trong nim nhu sau:

J] 030345,
St S6 Nghi quyét/ Quyét dinh Ngay Noi dung leong 1
: ' ' 2 by 1A
: | 7t
01 | NQ Sé 121/NQ-HBQT-VDT 14/03/2019 V/iv Vay vén Ngéin hang TMCP Hanngj,. THI
Hai Viét Nam q NH ng}
| w05 V/v Théng qua chwong trinh chuin bi
0 Sa 122/NO- A 4/03/2 T
62 | N e L NRBRE-YDT gl _ﬂFlg PHCD thudng nién nam 2019 !b”'" :
| 03 | NOsé 131/VDT-PHPCD 29/03019 | Nehi quyét Dai hoi cd dong thudng nién | '
o : nam 2019 !
i . o V/v Giao ké hoach lao dong, tién lwong |
S0 120b/0D-V /0312 . ;
—{:]_4 QD So 1206/QD-VDT 14/03/2019 ndm 2019
05 | OB Sé 133/0D-HPQT-VDT 39/03/2019 ;féi*g?hun phoi lgi nhudn sau thué nam
& S . | s V/v Ban hanh Quy ché céng bb thong tin
06 | QB SO 177/QD-HDQT-VDT | 08/11/2019 | CTCP Lu6i Thép Binh Tay
: s i 'V/v Ban hanh Quy ché tai chinh CTCP
) ¢ /QD-HT - 1/1242
07 | Qb S6273/QD-HPQT-VDT | 31/12/2019 | | Luéi Thép Binh Tay
' LA | V/v Chuyén tién Quy dau tu phat trién
274/QP- -V / '
08 | QD S6274/QD-HPQT-VDT | 31/1212019 | [ = c8 nép Binh Tay

6. Hoat dfng ciia thanh vién Hdi ddng quén tri doc 1ip khong diéu hanh:

Hoi {Ti‘mg quan tri co 03 thanh vién khong truc tié‘p diéu hanh hoat déng kinh
doanh hang ngay cua Cong ty. Khéng ¢6 mdt s6 hodc mdt nhom thiéu so thanh vién nao
co anh huong chi phoi cdc quyét dinh ciia Hoi dong quan tri Cong ty.

Danh sach 03 thanh vién HDQT khéng tryuc tiép diéu hanh Céng ty nhu sau:
Chu tich HBQT

+ ¢ Thanh Hai



+ Ong Nguyén Hong Luong Thanh vién HDQT

+ Ba L.é Thi Kim Chinh : Thanh vién HDQT.

Danh sach cac thanh vién Héi dong quan tri tham gia diéu hanh cong ty:
+Lé Hai Ta : Thanh vién HPQT kiém Téng Gidm Péc
+ Tran Vin Tudn Thanh vién HPQT kiém Phé Giam Déc

7. Dénh gia cia HPQT vé hoat ddng ciia Ban Téng Giam dbc cong ty

Ban Tong Giam doc co sy phan cong nhiém vu. linh vwe phu trich cho trng
thanh vién vai nhiém vy, trach nhiém va quyén han ro rang,

Trén co so Nghi qux‘él Dai hoi déng cd dong va cée chu trwong Nghi quyét cia
HDPQT, Ban Téng Giam déc cong ty da td chire didu hanh tot moi hoat déng cua cong ty
theo ké hoach da dugc Pai hoi thong qua va quyét dinh cua HEIQI qua cdc ky hop. Ban

lﬂng Gidm ddc thuong xuyén béo cdo. xin ¥ kién chi dao vé nhitng vin dé thude thdm
quyén cia HDQT.

Céc thanh vién trong Ban Tong Giam doc doan két. hoan thanh tét nhiém vu.
chire trich nhiém vu theo linh vue dugce phan cong.

8. Cic ké hoach, dinh hwéng ciia Hoi ddng quin tri

Chi dao Ban diéu hanh trién khai thue hién tt cic muc tieu duge Dai hoi démg o
dong thong qua. phan déu hoan thanh vugt mire cdc chi tiéu ké hoach SXKD va diu tu
phét trién nam 2020 va nhitng nim téi trén co s¢ thye hién tot mot sé nhiém Vi guan
lrong sau:

Tang cudng hon nita cong téc quan Iy san xudt ky thudt chit lwgng san phim,

Chi dao sit sao cong tdc tiéu thy san phiam. tang san lwong tiéu thu san phim,

Téing cudng hon nira ¢ong tic quan 1y, ning cao chit lugng quan tri cdng ty, ap
dung cac giai phdap cong nghé méi, tiép tuc giam tidu hao vat tw, thanh pham, triét dé
thue hanh tiét kiém, ha gi4 thanh san phdm, néng cao ning lre canh tranh va hiéu qua
san xuit kinh doanh.

Thure hi¢n tot cong tac kiém tra. gidm sat hoat dong cua Tong Giam doc. cic pho
Tong Giam doc. can bd quan 1y, dam bao chip hanh nghiém ludt phap, ché dé ké todn

tai chinh, chi trd co tire cho cdc ¢o déng va ndng cao doi song cho nguai lao dong. -

R »
I1. Ban kiém soat
1 Thanh vién via co ciu cna Ban kiém soat:

Danh séach thanh vién Ban kiém soat s hiru ¢d phén cb quw,n biéu quyét:

‘E;TF Tén cd dong S CP so hivu| Ty 1é Chirc vu | Ghi chu
; i
01 | Huynh Thi Tuyvét 200 CP Truong |
Trim BKS
02 | Bi Thi Thu Nga 7.070 0.36% Uy vién |




03 Trinh Thi Mai Khong Uy vién
Phuong |

2. Hoat déng cua Ban kiém sodt:

- Trong nim Ban Kiém Sodat da thuc hién bdo cdo kiém sodt hang quy theo ding quy
dinh cua Diéu I¢ Cong ty. ddnh gid. gidm sat tinh hinh san xuat kinh doanh trong quy. kip thoi
phén dnh. ghi nhan hoat déng ciia Céng Ly dé bio cdo cho 116i Pong Quan trj hop hang quy.

- Tham dinh béo cao Két qua kinh doanh, bao céo tai chinh nam 2019,

- Trong nam. HPQT di té chire cac cude hop hang quy va théng qua ldy v kién bing
van ban dé trién khai Nghi quyet cua Dai hoi ¢ déng: thio ludn va quyét nghi vé nhing vin
dé chinh yéu cta Cong ty. Céde nghi quyét, quyét dinh ctia HDQT phii hop véi chire ning va
quven han theo quy dinh ctia phap ludt va Diéu 1& Cong ty.

- Hoi dong quén tri, Téng Gidm dde, cic phong ban chire nang di cung cap thong tin,
tai liéu vé cong tac quan 1y, diéu hanh va hoat déng kinh doanh cia Cong ty, tao diéu kién
cho cong tac kiém sodt dugc thudn loi. Cac thanh vién BKS tham du cdc hop giao ban.
Truong ban tham dy day du cdc cude hop HPQT.

3, Ké hoach hoat dong BKS nam 2020:

- Thue hién giam sat, kiém tra tinh hop I¥, hop phép. tinh trung thye va mic dé c-éfu;’_;:?' /

T

trong trong quan ly, diéu hianh hoat déng kinh doanh ctia Cong ty,

- Thém dinh béo cdo tinh hinh kinh doanh. béo céo tai chinh nam 2020 cia Céng ty.

Noi nhin: TM. HQI PONG QUAN TRI

- Nhwr kinh guri; CHU TICH
- Cac thanh vién HPQT, BKS, Ban TGB: |

- Luu Van thur.

N

W\
|
LY

Ban kiém soat thyre hién chire nang nhiém vu duge quy dinh trong Biéu 1€ 16 chire 1153.1"1.,"
dong cua Cong ty va tiép tue thue hién chuong trinh edng tac dia ban hanh. cy the =4 |

I
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(}U CAO BAN KIEM SOAT NAM 2019

-ncim 2020

ﬂf& %ﬂﬂ%éﬁ\nu Ty Co Phan Ludi Thép Binh Tay trin trong bdo cdo Pai hdi
it

ﬂfﬁi& kiém tra, giam st nim 2019 nhu sau:

Can cir Bao cdo tai chinh két thie 31/12/2019 ctia Cong ty Co phén Ludi thép Binh
Téy da duge Chi nhanh Céng ty TNHH Hing kiém todn AASC thue hién kiém todn va
Téng Giam Dée chiu trach nhiém,

Két qua kiém toan nhur sau:

I. Panh gia tinh hinh sin xuit kinh doanh:

STT CHI TIEU NAM 2019 NAM 2018 +- % |
| | Dthu thudn hing bin & dich vu | 118,960,899,639 | 117,629,493,310 | 1,331,406,329 1.13 |
2 | Gia vén hang ban 108,897,675,345 | 107.510,111,691 | 1,387,563,654 mgii’nf_;
3 | Loi nhuén gop (10-11) 10,063,224,294 | 10,119,381,619 |  (56,157,325) [t;‘?;? *"},ﬁ;
4 | Doanh thu hoat dénag tai chinh 26,137,966 5.418.733 20,719,233 | é’f;‘zlujcﬁrg;
5 | Chi phi tai chinh 9,940,621 | 103,153,492 (93,212,871) | (90 @E? '
| - Trong dé: Chi phi ldi vay 9,938,692 103,153,492 (93,214,800) -:t_.tif'_
6 | Chi phi ban hang 260,906,991 | 285,534,987 (24,627 996) (8.6)
7 | Chi phi quan ly doanh nghiép 5.182,660,849 5,187 570,367 25,080,482 0.5 |
8 | Loi nhuiin thuén tir hoat dong KD | 4,635,853,799 | 4,578,541,506 57,312,293 1.3
8 | Thu nhip khac 188,768,508 71.042,447 117,726,081 165
10 | Chi phi khac 3,481,364, 642 9,193,608 | 3472171033 }
11 | Loi nhugin khie | (3,292,596,134) 61,848,838 | (3,230,747,296) | (5,223.6)
12 | Tfi:lg loi nhufin ké todn trudge thué | 1,343,257 ,665 4,640,390,344 | (3,297,132,679) 71.1 |
13 | Thue TNDN hién hanh 394,784,062 955,064,978 |
14 | Lyi nhuéin sau thué TNDN 948,473,603 |  3,685,326,366 | (2,736,851,763) |  (74.3) |
15 | Lii co' ban trén ¢b phiéu 320 1,688 J

Trong nam 2019, gid ¢4 mit hang thép c6 nhitng bién dong tang. giam bt thurdmg,

nhal la vige giam gid thép vao Qui III va TV nguyén nhén chi yeu do thi truong thép toan
céu am dam. gid thép roi tw do, dac bigt 1 thj tr wong Trung Quée giam gié do nén kinh té
suy yéu, ti nguén cung vugt cau thép Trung Qum van tiép tue day sang Viét Nam bang
moi bién phap nhu ha gid, cac chinh séch hd trg xudt khiu nhim giai quyét ngudn cung du
thira dan dén gi4 thép néi dia ciing giam manh.



Tuy dia diém san xuat kinh doanh cia Céng ty phén tan & 3 tinh, thanh phd viée
quan 1y, van chuyén hang hoa gip nhiéu khé khan nhng Ban Diéu hanh Cong ty da
khong ngimg ting cudng cong téc quan tri, cai cach phuong thire quan ly cing nhu chien
luge kinh doanh phti hop lam giam chi phi ban hang 8.6% so véi cung ky.

Chi phi quan Iy doanh nghiép ting 0.5% so vdi cung ky chu yéu tang thém thu
nhip cho CBCNV. tao diéu kién cho CBCNV yén tam edng tic va cling voi su nd lue tap
thé Neudi lao dong Cong ty da hoan thanh tot cac chi tiéu dé ra.

Vian nhu hang nim. Cong ty CP Ludi thép Binh Tay c¢o6 khoan lg1 nhugn vé kinh
doanh cho thué mat bing. Doanh thu cho thué mét bing la 3.8 tv déng tang 6,5% so voi
cung ky nam trude va chi thﬂﬂl 3.2% so vdi tong doanh thu. Loi nhudn dat duge chu yeu
tir hoat dong SXKD. Xem x¢t 56 liéu cu thé nhir sau:

| Stt Chi tiéu 2019 | 2018
1 | Doanh thu cho thué 3.810.417.370 3.578.073.194 |
2 | Chi phi cho thué 2.950.562.551 2.811.062.818 |
3 | Loi nhuan cho thué 839.854.819 767.010.376

IL Tinh hinh Tai sin — ngudn von:

=i e = +/- (triéu
STT CHI TIEU | NAM 2019 NAM 2018 ding) Vo
I | Téng taisan 35.808.101,972 | 38,051,588.022 (2.243) | (59)
1 | Tai san ngiin han 21,992,709.095 22,810,763,561 (818) | (3.6)
- Tién va cac khoan trong durong ticn | 4.341.699.587 6.552.781,235 (2211 | 1337
- Céac khoan phai thu 3.697431.824 4,614,327,982 {916.9) | {19.5)
- Hang tén kho 13.456.983.130 11,597.545.401 1.859 | 1603
-Tai san ngiin han khéc 496,594,554 46,108,943 | 450485 | 977
2 | Thisdn dai han 13.815.392.877 | 15.240.824.461 (1.425) | (9.4
- Céc khoan phai thu _ 144,000,000
S'ISCR 13.815.392.877 15,096,824 461 (1.281) | (8.5)
[1 | Tong ngudn vén 35.808,101,972 38,051,588.022 (2.243) | (3.9p
1 | No phii tri §,181.848.219 7.074,395,336 1.107 | 156
| -Nongan han 8.153.848.219 7.074.395.336 1.079 | 153
- No dai han l 28,000,000 l
| 2| Vén chi sb him | 27,626.253.753 30,977.192.686 (3.351) | (108 |

Vé tinh hinh tai san tinh dén cudi nam 2019 giam 2.24 v dfing, giam 3.9% so val
diu nfm. Tai san ngin han giam 3.6%. tai san dai han giam 9.4%.

Trong ndm 2019 Ban dn:u hanh Céng ty da chu dong lap ké hoach tai Lhmh va su
dung ding muc dich nﬁucm tién phue vu hoat dong san xudt kinh dmmh ludan chuyé én von
nhanh, giam chi phi lai vay. Mac di doanh thu tang 1.13% va hang ton kho ting 16% so
v@i nim 2018 nhung chi phi lai vay ndm 2019 giam 90.4% so vdi cing ky nam trugc.
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Vé déng gop ngan séch, trong ndm Cong ty di ndp vao ngin sach nha nurde 14 7,33
ty dong .

Cong ty co tinh hinh tai chinh lanh manh, kha nang thanh toan tc:t Ngudn vay von
luu dong durge kiém soat chat ché dé dam bao cho v iéc str dung ngudn vén nay duge hiéu
qua nhat,

Hang t6n kho tinh dén 31/12/2019

- Thanh phfim: 8,6 tv dong

- Nguyén vét liéu: 4.79 ty dong

- Cong cu: 60.9 triéu dong
Tinh hinh ¢éng ner 31/12/2019

- Phéi thu khach hang: 3.8 ty dong

- Phai tra nguti ban: 215 triéu dong

I11. Tinh hinh thue hién so véi ké hoach:

Stt Chi tiu | KH2019 2019 2018 %K1 242018
1 San xudt (tan) 6.000 6.275 5.695 | 104,5% 1;{},:@‘-}%\
2| Tiéu thu (tan) 6.000 6.168 | 5.823 102,8% 105,9% 5\
| : | = |*I|
| * | Loi nhudn truge thué WY /=
(1 ddng) 4,000 | 1343 | 4.640 33,5% | 28.9%%,{“
S
‘.""bar"/

San xudt dat 6.275 tin san pham bano 104.5 % ké hoach va bing 110.2 % so voi cung ky.
Tiéu thu dat 6.168 tan san pham bfmg 102.8 % ké hoach va bz‘mg 105.9 % so véi cung ky.

Loi nhuén trwde thué dat 1.343 triéu dﬁng bﬁing 33.6 % ké hoach va bﬁng 28.9 % so voi
cung ky.

Trong nam 2019 cdc mat hoat ddng cia cdng ty ndi chung dat dugce nhimng két qua kha
quan. Mot sd chi tiéu mac du chua dat & muc cao, song v dleu kién moi trudong khé

khan thi nhimg két qua dat duge phan ndo phan anh su nb lue, ¢b giing va thanh cong clia
tap thé lanh dao va n guoi lao dong toan cong ty.

IV. Bdo cdo hoat dong ciia Ban kiém so#t:

- Trong ndm Ban kiém soat dd thue hién bdo cdo kiém soat haug quy theo ding quy
dinh ctia Pi¢u 1¢ Cong ty, danh gia. gidm sdt tinh hinh san xuét kinh doanh trang quy. kip
thoi phin dnh, ghi nhén hoat dong ctia Céng ty dé bdo cdo cho Hoi dong quan tri hop
hing quy.

- Thém dinh bdo cdo Két qua kinh doanh, béo cdo tai chinh nam 2019

- Trong nam HPQT da to chire cae cufe hop hang quy va thong qua ldy v k1en bénﬂ
viin ban dé lu{.n khai nghi quyét cua dai hoi cd dong: thao lugn va quyét nghi vé nhimg
van dé chinh véu ctia Cong ty. Cac nghi quyét, quyét dinh cua HDQT phu hop véi chire
nang va quyen han theo quy dinh cia phép ludt va Diéu 1¢ Cong ty.
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eoNG: TAC SAN XUAT KINH DOANH NAM 2019

I. PAC BIEM TINH HINH:
1. Thuin loi:
- Thudng xuyén nhén dugce sur chi dao clia Tong Céng ty, Hoi dong quan trj
Cong ty CP Ludi Thép Binh Tay.

- Cong téac chi dao quan ly, diéu hanh cia ban diéu hanh Céng ty phu hgp tinh
hinh thyc t€ timg thoi diém, dat hiéu qua cao, cac giai phap lién quan dén cong tac
san xuét, kinh doanh tiéu thu san phim duoge diéu chinh linh hoat, dép g thi
trudng. Viée cung tmg vat tu nguyén liéu phuc vu san xudt ludn kip thoi,

- Trong nim, cong ty da 4 lan ting gi4 ban tuong duong 1.400 d/kg, va 11 ]an
giam gid voi mire giam 2.950 déng/ke cho tit ca céc san phéam. Tinh hinh san xuét
va tiéu thu san phim chinh ctia Cong ty dugc duy tri on dinh, dat hiéu qua cao, tao
tién @& thudn loi cho viée trién khai thuc hién nhiém vu san xuét, kinh doanh nim
2019.

- San phim Luéi thép Binh Téy ludn duge khach hang danh gia tbt vé& chit
lugng, gia ca va cung cach phuce vu.

2. Kho khan:

- Trong ndm 2019, gid ca mft hang thép c¢d nhimg bién déng tang, gidm bat
thudmg, nhat Ia viée giam gid thép vao Qui III va IV nguyén nhén chi yéu do thj
trudng thep toan céu am dam, gia thép roi tu do dgc biét la thi truong Tmng Qunc
giam gia do nén kinh té suy yeu, tir ngudn cung vuot cdu thép Trung Quuc van flﬂp
tuc day sang Viét Nam bing moi bién phép nhu ha gid, cac chinh séch hd tro xudt
khiu nhim giai quyét nguon cung du thira din dén gia thép néi dia cling giam
manh.

- Dia dlém SXKD cua Céng ty phén tan & 3 tinh, thanh phrf} nén viée quan ly
va vén chuyén hang héa gip nhiéu kho khin, ting chi phi san xuét, anh huéng dén
cong tdc SXKD.

- Viéc mo rong thi truomg gap kho khin vi Cong ty ludn phai canh tranh gay
gét voi cac doanh nghiép tu nhén thudng mua ban khéng héa don, chiing tir, canh
tranh khong lanh manh.
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ILKET QUA THU'C HIEN CAC MAT CONG TAC :

Nhan thirc duoc nhimg thudn lgi va kho khin nén ngay tir diu nim Cong ty da
dé ra nhiing giai phap dé timg bude vugt qua nhung kho khan, phén du hoan thanh
ké hoach san xuat kinh doanh nim 2019 véi két qua cu thé nhur sau:

1/.Thue hién céac chi tiéu ké hoach trong niim 2019:

Thuye Nim 2019 | Ké
— hi¢n £ hoach
T Chi tieu fidm Ke Thue % So | % So ke aXm
1 2018 | Mo2ch | hign | cimgky | hoach | 2029
1| San xudt (Tdn) 5.695 6.000 6.275 110,2 104,5 6.000
2| Tiéu thu (Tan) 5.823 6.000 6.168 105,9 102,8 6.000
Tén kho (Tdn):
- Thanh pham 492 500 598 121,5 119,6 500
4= Nguyén ligu 148 500 374 2547 74,8 500
Tén kho (Tr.dong):
- Thanh phém 8.454 8.500 8.600 101,7 101,1 8.500
- Nguyén liéu 3.140 6.500 4.790 152,5 73,6 6.500
4| Doanh thu (Tr.dong) | 117.629 | 100.000 | 118.960 101,1 1191 100.000
5| Loi nhuan (Tr.dong) 4.640 4.000 1.343 28,9 33,5 4.000
6| Thu nhép (Tr.d/ng) 10.385 | 10.352| 11.268 108,5 108,8 11.725
2/.Cong tiac ky thuat co dién:
a. Cong tac xiy dung co ban va sira chiva 16n:
C6 quyét sach ding dAn vé cong tic dau tu, sira chira 1én ding muc tiéu, ding
thoi diém, phi hop véi tinh hinh thue té tai cong ty, cu thé nhu sau:
-Sira chita, ndng cdp méi nha xudong tai Phin xudng san xuét Nhon Trach
- Thiét k&, céi tao dién trér 16 nung dan ma kém nhim dam bao rit ngén thoi
gian dbt 10, giam tiéu hao dién ning
- Cai tao hé théng dién, ning cong sudt 16 dai dan ma.
- P4 mua méi may do d6 bén kéo
b. Tiéu hao vit tu chit yéu:
STT Tén vit tw DVT Pinh mirc Thure hién Ty 1€ (%)
1 | Thép Kg/T 1.008 1.010 100,2
2 |Kém -nt- 11.0 9,99 90,8
3 | Chi -nt- 3.2 3.14 - 98,1
4 | Nhom -nt- 0.3 0.14 46,7
5 | Hel -nt- 22 26.52 120,5
6 | Khudn Cai/T 0.1 0.05 50
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c. Sdng kién, cai tién ky thuft:

Trong nim 2019, Céng ty tiép tuc phat huy duge tinh sédng tao cla cérz bd
cong nhin vién. Hoat dong séng kién, cai tién k¥ thudt da phat huy va dua vao thye
t¢ sin xult gép phan déang ké trong viéc ha gid thanh san pham. Trong nim 2019 ¢é
tong s0 12 séng kién, cai tién k¥ thujt duge cong nhén véi gid trj 1am loi hon 800
triéu dong, véi s6 tién thudng 14 42,200,000 dong.

3. Cong tic an toan lao djng - phong chéng chiy nd - VSLD

a. Kiém tra an toian — PCCN:

- Tham gia tap hudn PCCC&CNCH & Nhon Trach.

- Céip phat dd bao hé lao dong nim 2019

- Thuc hién quan triic moi trudmg lao dong tai phan xudng san xuét

- D& ban hanh dinh mife vit tir niim 2019

- Cir c4n bd tham gia 16p tAp huén an todn & V fing Tau do TCT 4 chirc

- T6 chire hoc an toan lao déng cho CBCNV ciia cbng ty

- Thue hién kiém dinh céc thiét bj co yéu ciu nghidm ngiit vé& an toin niim
2019.

~ . R el a - ) - - .J: - 4
- - V& dieu kién lam vie: nha xuéng duoce thiét ké thodng mat. Luwc Iuong lao
dong truce tiép duge trang bi day di cdc phuong tién bdo hé lao dong, vé sinh lao
dong, céc nguyén tic an toin Jao déng dugce tudn thit nghiém ngit.

b.Tinh -hinh tai ngn lao djng: Khong xdy ra tai nan lao déng nghiém trong

nao.
4. Cong tic quan Iy tai chinh ké tofin:

, - Thu chi 1 rang, ding luu trinh khéng thét thoat. Nép diy du nghia vu thué
déi voi Nha nuée va déng BHXH day di cho ngudi lao déng.

- T4 chitc thanh cong Pai hoi ddng b ddng thudng nién nim 2019.
- Hoan thanh eéng tac kiém ké cudi nam 2019.
- Phéi hop kiém todn doc 1ap kiém toan béo cdo tai chinh nim 2019,

5.Cong tac quan Iy lao dong:

¢ "Lao déng du nam a 86 ngudi
* Lao ddng giam trong ky : 05 nguoi
e Lao dong ting trong ky "t 04 nowdi
e Lao déng dén ngay 31/12/2019 - 85 nguoi |

Céng ty 5 chitc khim sirc khoe dinh ky hang ndm cho 86 CBCNV véi tong
56 tién 81.160.000 ddng.

Cép ddngiphuc niim 2019 cho-85 CBCNV véi tong s6 tién 139.860.000 dbng —

i
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6. Cong tac dang, doan thé vi xa hii tir thi¢n:

~ -CBCNV Céng ty tiép tuc déng gbp quy tir thi¢n cta Téng cong ty theo cam
két véi sb tién 14 15.450.998 dong,

- Thyc hién theo Cong vén s6 328-CV/DUT ngay 20/2/2019 cia Dang 1y
Téng Cong ty; Chi ty, chinh quyén, cong dodn Cong ty da 16 chirc hoi nghj dé 14y
phi¢u tin nhiém doi véi chi ty vién, Pai dién von ctia Téng cdng ty tai Céng ty, cht
tich va phé chu tich edng doin Cong ty.

- Phoi hop véi cdng doan t& chire thanh cong Hoi nghi ngudi lao dong ném
2019

- Nhan dip tét nguyén dan Ky Hoi 2019 cong doan phoi hop véi chinh quyén
chiim lo cho CBCNYV nhu 18 chite tham héi, trg cap nhimg cong nhdn ¢6 hoan cénh
kho khin.

- Nhan dip ngdy Quéc té phy nir 8/3va ngay Phu nit Vi¢t Nam 20/10 cong
doan phoi hgp véi chinh quyén to chire tham hoi, ting qua cho CBCNV nft trong
Cong ty véi so tién ]1a 39.900.000 dong.

_ T4 chitc giai thé thao néi bd (gdm céc mén béng chuyén, nhay bao b6) chao
mimg ky niém 74 ndm Cach mang Thang tam va Quoe khéanh 2/9, tao khoéng khi
giao luu, doan két trong ddi ngli CBCNV trong Cong ty. Tham gia Giai thé thao
Cum Bién Hoa, Dong Nai 2019 véi cac mon quin vot, béng chuyén, cd tubng va
‘giai quén vot do Tong cong ty 15 chire tai khu vire phia nam.

- Nhiam mue dich tao kénh théng tin trao 61, ling nghe ¥ kién, kién nghi, nim
bt duge nhimg tam tu, nguyén vong, khé khin chinh dang clia khach hang,
CBCNV trong Cong ty. Céng doan Cong ty thuc hi¢n giin Hop thu gop v tai 03 dia
diém lam viéc trong Cong ty nhu Bén Lirc, Nhon Trach, Au Co. '

- Cong ty duy trl thure hién cong tic dén chu & co s6. Cu thé ngay 21/3/2019
va ngay 07/8/2019 chi 1y, Téng gidm doe ket hop véi cdng doan thuc hién doi
thoai truc tiép voi ngudi lao dong tai Phin xudng san xuét. Qua doi thoai, ngudi
lao dong trong Cong ty tin tudng va yén tdm lam viée.

- Nhin dip thang Céng nhin nam 2019, cng doan cong ty phbi hop vai cong
doan Tong cong ty trien khai ke hoach chim lo doi song cho CBCNV nhu boi
dudng bang nurge mét, ndu che...trong nhimg ngiy ning néng, cong doan cdng 1y
;phéi hgp véi chuyén mén lap dit 05 by phun suong lam mat cai thién moi truedng
1am viéc tai phan xwong san xudt véi téng s6 tién 9.383.000 dong. '

- Thim hoi ting qua cho thuong binh, con em gia dinh thwong binh trong
Cong ty, phdt qua cho céc chiu thieu nhi nhén ngdy Quoc t& thicu nhi 1/6 va céc
chéu hoc sinh gidi ndm hoc 2018-2019... véi so tién 14.350.000 dong; Gng ho dia
phuong, Hoi huu tri Tong cdng ty, Ho1 huu tr{ Céng ty voi so tién 1a 43.000.000
dong.

- Tiép tuc phéi hop véi cong doan Tong Cong ty phung dutng 01 me Vict
Nam anh hing.- - - —= . _

- Céng doan Céng ty td chirc cho CBCNV Céng ty tham gia nghi mdt ngdy 06
va 07 thang 7 nim 2019 theo tiéu chuén hang nam tai Viing Tau vui v¢, an toan voi

tbng sb tién 94.600.000 déng.
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- T6 chire phét qua trung thu cho CBCNV véi tdng s6 tién 61.851.000 déng.
III. DANH GIA CONG TAC THUC HIEN TRONG NAM

- Tang cudng phén céng kiém tra, gidm sat, h tro, phéi hop trong c4c phong
ban, phén xudng, quin ly t6t hang 16n kho, khéng dé hang 16n kho qué nhidu din
dén nhiing hé qua khong 5t nhu chiém dung vén,dién tich mit bing, gidm chét
lugng san phim. ..

- Céin ot vio nhu cau ctia thi trudng va kha niing san xuét kinh doanh, Cén g
ty da 14p ké hoach tdc nghiép sén xut phu hop vai timg thoi diém nén da dép ‘rng
t5t yéu cdu cta khich hang,

- Tiép thu nghiém tie va giai quyét cac thong tin phan 4nh tir khich hang da

théa min phén nao nhu cAu ctia khach hang,
- Trong nam 2019, Cong ty dd nhép 6.400 tin thép cudn 6,01y va 6,51y ddp

{mg dt nguyén liéu cho san xuét,

- Ngay 31/12/2019 Céng ty da kiém ké tat ca cac kho. Theo sb licu bio céo
c4c kho khong xdy ra thit thot hing héa.

Trong ndm 2019 cac mit hoat déng ctia Cong ty ndi chung dat duoc nhu'ng
két qua kha quan nhw san xuét, tiéu thu, doanh thu, loi nhuin dat ké hoach voi diéu

kién moi trudng khé khin thi nhiing két qua dat duge phin nao phan 4nh su nd Iuc,
b ging va thanh cbng cia tip thé 1anh dao va ngudi lao dong toan Céng ty.

: ; Phin thir hai 5
PHUONG HUONG SAN XUAT KINH DOANH NAM 2020

1.TINH HINH KINH TE THI TRUONG:
Nim 2020 theo du bdo nganh thép trong nude van phai déi mit véi nhiéu
thdch thirc nhu mirc d§ canh tranh ngdy cang cao, anh hudng tir thép nhip khiu
ngay cang lon do llen trinh héi nhép.

Tinh hinh san xudt kinh doanh nim 2020 s& con gip nhiéu khé khin do nhu
cau thi trudng trong nude van con thip. Viée canh tranh véi cic doanh nghiép khac

cling nganh lam cho thi trudng tiéu thu clia cdng ty gip nhiéu khé khin, thach thire.

11. KE HOACH SAN XUAT KINH DOANH
- Téng san phim san xuét chinh 6.000 tin san phim

- Téng sén phim tiéu thu 6.000 tAn san phim

100.000 tridu dong

- Doanh thu
- Loi nhuén truée thué 4.000 triéu dong
- Thu nhép binh quin :11.725.000 ddng/ngudi/théng
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111. NHUNG GIAI PHAP THUC HIEN Kf HOACH SAN XUAT TIfU
THU

I/~ Giai phdap vé quin tri, diéu anh:

- Thue hién cdng khai minh bach théng tin, ting cudng phin cbng gidm sé1, hd
trg, phdi hop trong cic phong ban, phin xuéng tir dé ning cao dugc chit lirgng
quén tri, ditu hanh.

- Ném bét, phan tich tinh hioh thi truong, quyét sach hop 1y, quan ly t6t hing
tdn kho, khong d& hing tén kho qué nhiéu din dén nhiing hé qua khong tét nhu
chiém dung vén,dién tich mit bfmg, g1am chit lugng, ...

« - Tiép tuc déy manh thuc hanh tiét kiém, chbng ling phi va phong chéng tham
nhiing. Giao trach nhiém, nhiém vu cu thé cho timg cén b quan 1y céc cép, dé mbi
thanh vién tir thue hién va chiu trach nhiém trude linh dao vé cbng vide chia minh,
gén véi trach nhiém va hiéu qua cbng viée vi quyén loi, sém cé chinh sach khen
thurdng cdc c4 nhén va tap thé 6 thanh tich trong cong tic cling nhu nghiém tic xtr
1y cac trudng hop vi pham, khéng hoan thanh nhiém vu, tao ra méi trudmg lam viée
trong séng va cong bing, dim bio syr doan két thdng nhit trong lanh dao cfing nhu
toan thé CBCNV trong cong ty

24 Gidi phip vé I thuiit, cong nehé:

- Chu dong ap dung cdc tién bd khoa hoc cdng nghé vao san xuat gop phan lam
ting ning suit lao ddng, gidm tidu hao nguyén vit liéu, nhién liéu, ning luong tir
d6 giam gia thanh san phim nang cao hiéu qua SXKD cho céng ty.

- Cong tic kiém tra chit luong, dinh mitc tiéu hao vt tur, an toan lao dong phai
tién hanh thuong xuyén lién tue, ¢6 hé théng, kip thoi phét hién va xir Iy nhiing sai
pham, ndng cao chit luong san phim, khéng dé sian pham kém chit luong ra ngoai
thi trurdng gidm tiéu hao vét fr nguyén vt liéu va phé phim.

- Tiép tuc x4y dung, cii tao, ning cip nha xuéng dé dam bio phuc vu tét SX
theo qui hoach, dam bio yéu ciu trong sach cho méi trudng SX va dam béo an todn
trong mua mua bio.

- Thue hién tét c6ng tic an toin, vé sinh lao ddng, phong chéng chay nd,
thudng xuyén don doc kiém tra nhic nhd viée chip hanh quy trinh, quy pham, néi
\quy, quy dinh an toan, két hop vdi cbng téc tap hudn, tuyén truyén gido duc cac
bién phap phong ngira, han ché dén mirc thap nhét cic trudng hop xay ra tai nan lao
dong.

Trang 6



3/ Gidi phdp vé tai elifith:

Py manh cOng tac thu héi céng no, giam chi phi tai chinh tir d6 ning cao higu
qué trong san xudt, kinh doanh.

4/~ Gidi phép vé san xuitt — kinl doanl:

- Do miit biing c4e phin xudng nim phﬁn tan va cich xa nhau d¢ hoan thanh ké
hoach trén céng ty phai chudn b tét cac didu kién sin xuit nhu chu déng thiét bj,
cong nghé, mit bing, cdng téc diéu do phai chinh xéc, hop Iy. Céng tic cung ng
vét tr phai ddy duo, kip thoi, dam bao cho san xudt 6n dinh va lién tuc dam san xudt
dugc lién tuc bam sat theo thi truong. Tang cudng cdng tac tiét kiém nguyén vit
liéu chi yé&i nhu chi, kém, thép, xfing diu.,.nhim dam bio thu nhip cho
CBCNVC. Pdng thdi cling dam bio cdng téc kinh doanh dat hiéu qua cao.

- Phén xuéng thue hign nghiém tic Jénh diéu do san xudt, chu trong hon nfta
viée ndng cao ning suit kéo day, duy tri dan ma hoat dong én dinh va ning suft
cao.

- Ting cudng tiép thi, chao hang, dé nim bt kip thoi nhu ciu thj truong, thi
hiéu ctia khach hing, Nam bét duge ning lwe va tiém lre cling nhu phuong thire
SXKD, gia ca ctia cdc d6i thi canh tranh dé ¢6 nhiing giai phap hifu hiéu trong viée
diéu tiét SX, diéu chinh gfa ca va phuong thirc mua bén hop 1y. '

- Dé gift duoc khéich hang cin quan tAm hon nira dén vén dé dich vu nhu béc
dd giao, nhan hang héa, vit tu, cung céch, thai d6 phuc vu khach hang.

5/~ Gidi phdp vé bio vé an ninh chinlt tri ndi bo v trat tie xa hi:

- Dam bao su doan két ihéng nhét trong linh dao ciing nhu toan thé CBCNV.
Déy manh cdng téc tiép dén, thuc hién qui ché dan chu co sd.

- Vén déng, gido duc CBCNV ¥ thitc chip hanh nghiém chinh cha truong
chinh sach ctia Pang, Nha nude va cap trén, Khéng dé Xay ra thit thoat 1ai san va

tiéu cuc trong don vi.

6/~ Gidi phdp vé lao done va dio tao:

- Xay dung thang bang lwong nam 2020 va ké hoach dio tao ning bic cho nim’

2020

- T chirc c4c 16p hoc tai chd, g1t CBNVC di hoc tai céc trung tam dé nancr cao
trinh dg tay nghé va kién thirc nghiép vu chuyén mén theo yéu ciu phat trién SX.

7/~ Nh E'ng cong tac khdac :

- Vin déng CBCNV phén déu hoan thanh ké hoach hang thang, hang qui va ca
nim véi tinh thén tiét kiém vt tu nguyén liéu nhit 13 nguyén liéu thép va dat chit
lwong cao nhét, giam t5i da phé phdm.

Trang 7



- Vén dong phbng trao cai tién k¥ thudt, ting niing sut lao d6ng nhim ting thy
nhéap cho ngudi lao dong.

- Tang cudng cong tic thi dua, xd hi va chiim lo doi séng cho CBCNV. By
manh cdc cdng tac an toan lao dong, vé sinh céng nghiép. Kién toan mang Rudi
ATVSV.

- Tham gia c4c heat déng vin hoa thé duc thé thao do Téng Cty Thép Wil
Nam-CTCP t6 chire.

Két qua da dat duge trong nim 2019 da tao duge tidn d&, doéng lue cho thye
hién ké hoach nhiém vu sin xuét kinh doanh chr.) Céng ty trong nim 2020. Vi
trdch nhiém cla minh, moi thanh vién cdng ty cin ra sire phén déu, nd luc nhiéu
hon nira, doan két théng nhit mot long, quyét tim hoan thanh ké hoach nim 2020
véi két qui cao nhét, dam bio cho edng ty dimg v ?ﬁﬁ ol At trién.

5y ??-fd, .
&
/

Trang §



TONG CONG TY THEP VN-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP LUOI THEP BINH TAY Péc lip- Tw do - Hanh phiic

Tp H6 Chi Minh, ngéy-!ithang (-ndm 2020

":'J'-" ”"'::'“

rd ':J..f-- -‘\I'l Ty \o.-‘_\_
o/ CONG L NS QUY CHE BAU CU
'B(E%r- JgANH VIEN HO! BONG QUAN TRI NHIEM KY 2018-2023
| Egﬁ,! Ié(l}] DONG CO PONG THUONG NIEN NAM 2020
- Cm? w@y&ﬁ\oanh nghiép s6 68/2014/QH 13 da dwoe Quée hoi thing qua ngay
26/11/2014 va éd°hiéu hee tir ngay 01/7/2013.

- Cén etr Piéu 1é Cong tv CP Ludi thép Binh tay sica doi bé sung v duwoe thong
qua ngay 04/4/2018;

Dai hoéi déng ¢é dong (DHDCD) thuong nién ndm 2020 cia Céng ty C6 phin
Lugi thép Binh Téy (sau ddy goi tat 1a Céng ty) tién hanh biu bd sung thanh vién Héi Vs e
dong Quan tri (HPQT) nhigm kv 2018-2023 theo cdc ndi dung sau day: /e f:f:\'ll'_.

Diéu 1. Pham vi diéu chinh: [, ;': LL{C':‘I.
- Quy ché nay bao gdm nhitng quy dinh vé béiu ctr bo sung thanh vién IIDQT Cong \K-_, BINH
ty CP Ludi thép Binh Tay tai DHDCP thudng nién nim 2020. X

A~ a0d

-~

L - :. bl - L. o 1 - Ao A o "
Piéu 2: Tiéu chuin vi diéu Kién lam thanh vién Hoi dong quan tri:

2.1.Thanh vién HPQT phai ¢6 cdc tiéu chuan vi dicu kién sau ddy:

- Cé du ning lyc hanh vi din sy, khong thude déi twrong bi cdm quan 1y doanh
nghi¢p theo quy dinh cua Phap ludt.

- Co trinh d§ chuyén mon. kinh nghiém trong quan Iv kinh doanh.

biéu 3. Pdi twong thue hién biu cir

Cd dong s¢ hitu va nguoi duge y quyeén (sau day goi tat la cd dong) co qU}EI'I biéu
quyét theo danh sach ¢o dong tai ngay dang ky cudi cuing (05/6/2020) chét quyén tham
du Dai hdi do Trung tan Luu ky ching khoan Viét Nam 1ap.

. A s - = gk = .
Diéu 4.Dé cir irng vién Hji dong quan tri:

S6 Irong bau bd sung;

- Thanh vién Héi &mw quan tri: 01 (mot) ngudi -

Céc ¢o déng ¢ quyén cting nhau lap nhom d¢ dé cir ang etr vién vao thanh vién Hi
dong Quan tri. S& lrong {mg et vién ma méi nhom c6 quyén dé cur phy’'thude vao 56
lwgng tng cr vién do dai hoi quy &t dinh va ty 1¢ s& hiru ¢6 phin cia mdi nhom. Vige dé
ctr thanh vién Hoi déng Quan tri duge thuc hién theo Diéu 24 va Diéu 32 cua Diéu 18
Cong ty CP Ludi thép Binh Tay.



Diéu 5. Hinh thirc va phuong thire biu cir
* Hinh thire biu cir

Viée bau cir thanh vién HBQT sé duoc thue hién theo hinh thie truc liép. bo phiéu
kin tai Dai hoi.

* Phuwong thite bau cir

- Viéc bicu quyét béu thanh vién HPQT bing viée thue hién bo phidu kin theo
phuong thire bau don phiéu;
Mm ) déng c6 tong s6 phiéu biéu quu,t fwong Umg véi 1ong sé ¢d phin ¢6 quyvén
biéu quyét (hao gém s hivu va duoe 1wy quyen).
- Cé dong co thé don hét ton g 50 pl‘uLu biéu t.]uyel cho mot hode mot 50 irng cur vién.

A . =
Picu 6. Phiéu bau cir

- Phiéu bau do Ban T4 chirc phat hanh. ¢6 ma s6 ¢d déng. Lt} déng hodc dai dién ¢
dong khi dwoc phat ;3I11Lu bau phai kiém tra lai cdc thong tin, néu ¢6 sai sot phai thong
bao ngay cho Ban Ki¢m phiéu.

- Mdi ¢6 déng/dai dién theo ty quyén ¢ dong du hop s& dige phat 01 Phiéu bu
thanh vién HPQT.,

- Khi dong v bau cho Gmg cir vién, ¢6 dong ghi phan traim s6 phiéu mudn bau vao
edt “S6 phiéu bau™ tai dong twong (mg vai img ctr vién do.

-Néu khong biu cho g cir vién, cd déng dién sé “07 vio cot “Sd phiéu bau”.

- Téng phan trim s6 phiéu bau cho tng vién cia mét co dong khang virot qua 100%
56 phiéu bau cia ¢o dong do. . .

* Phiéu bau hop 1¢: La phiéu bau duoc in san do Ban Té chirc phat ra. khéng tay
x0a, cao sura, khong viét thém néi dung nao khac ngoai quy dinh.

* P."?Ee":z-‘ khong hop lé:

+ Phigu khong do Ban T6 chire Dai héi phat hanh:

+ Phiéu gach xéa [én tén clia tmg cir vién:

+ Phiéu c6 ﬁ}* x0a. stra chira, bd sung cac ndi dung khong theo quy dinh (truong
hop viét sai phai dai lai phidu méi);

+ Phiéu bau cho nhitng ngudi khdng co tén trong danh sach tmg cir vién ma Dai hoi
¢ dong da qu}u dinh:

+ Phiéu ¢6 tong sb ph]eu biéu quyét cho nhitng (mg CU Vien cua ¢d déng vuot qué:
tong s6 plneu biéu quyét ciia co dong dé s& hiru/durge iy quyén;

+ Phiéu nop sau khi Ban Kiém phiéu dd két thic viée thu ]‘Jhleu bau cir;

Cace phiéu khong hop 1é sé khong duoe tinh vao két qua bau etr.’

Piéu 7. Bé phiéu vi kiém phiéu

- Céc ¢b déng bo phiéu chi bo phlc:u vao hom p]'llfdll da duge niem phong do Ban
Kiém phiéu giam sat. Viée bo phiéu két thic sau khi cac ¢6 dong cudi cing da bo phiéu
vao hom,

- Viée kiém phiéu phai duoc tién hanh ngay sau khi viée bo phiéu két Ihfic,

2



- Két qua kidém phiéu dwoge lip thanh viin ban va duoc Trudng ban kiém phiéu céng
bé trwde dai hoi.

Diéu 8. Nguyén tic xac dinh két qui biu cir

- Nguoi trang ewr thanh vién HDQT duge xdc dinh ¢6 s6 phiéu bau trén 51% cd
phan.

. A - W m T ¢ A . £
Diéu 9. Lip vi cong bo bién ban kiém phieu

- Sau khi lem phiéu, Ban Kiém phiéu phai 1dp Bién ban Kiém phiéu. Noi dung
Bién ban bao gum cac noi dung chinh nhu sau: Ban Kiém p]m:u Danh sach dé cir; Tong
s6 phiéu phat ra. mna s6 phicu thu ve, tong bU phiéu hop 1€, tong. $6 [JhlLLl khong hop 1é
twong tng voi 50 ¢b phan ¢ quyén biéu quyet (bao gom ci s6 ¢6 phan so hiru/duoc 1y
quyeén): két qua kiém phleu va Danh sach tring eur.

- Bién ban kiém phiéu phai dirge ¢ong bé trude Dai hai. wz‘\\
= T .‘_.'L.I;_\ ]
ﬂll:l.! 1“- Qll}’ ﬂ!l’lll k!laf HAMN ".I.:_I
THEP | 4

Nhitng khicu nai vé vide bau va kiém phiéu sé do Chu toa Pai hoi giai qmﬁf«; f
duge ghi vao bién ban cuge hop DHDCD. Q’
—'i_ X
o=

Piéu 11. Hiéu lye thi hanh

Quy ché nay gom 11 (mudi mét) Didu. duge doc cong khai tai PHDCD va ¢6 hidu
lre ngay sau khi dwge DPHDCD thudmg nién ndm 2020 bieu quyét théng qua.

BAN TO CHUC PAI HOI

Lid



TONG CONG TY THEP VIET NAM-CTCP_ CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN LUOI THEP BINH TAY Pic ldp - Ty do - Hanh phie

Sé; /TTr-IL Tp. Ho Chi Minh, ngay.” F thang = nam 2020
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& *‘i' ftve) e« TO TRINH
mm‘ﬁmnmw TRICH LAP CAC QUY NAM 2019
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- Can cir Ludt D(J'{'I}Tf}? Jwgfz'rep 68/2014/0QH 13 thing qua ngay 26 thang 11 ndm 2014;
- Can et Piéu Ié t6 ehike vé hoat dong cuia Cong ty ¢6 phan Liegi Thép Binh Tav;
- Cén cit bdo cdo tai chinh da kiém toan nam 2019 cua cong ty CP Luci Thép Binh Tay
do chi nhanh cong tv TNHH Héng Kiém todn AASC kiém todn.
Hoi dong quan tri Cong ty kinh trinh Dai hoi dong cb dong xem xét va théng qua t&
trinh phén phéi lgi nhudn, trich lap céc quy nam 2019 nhu sau:

STT CHI TIEU SO TIEN (PONG)
I | Loi nhudn truée thué nam 2019 1.343.257.665
2 | Loi nhuén sau thué nam 2019 948.473.603
3 | Loi nhudn 2018 chuyén sang 3.342.313.707 |
4 | Gbtoe 3% véndida ¢ 2.555.072.000
5 | Trich lap Quy Phie Loi 6%/LN 56.908.416
6 ;rlﬂ":l::ﬂth; ﬂKl]l]Cﬂ Thuong. HBQT, BKS. Ban 56.008.416 |

i 7 i L.gi nhudn con lai loy ké chua phén phéi | 1.621.898.478

Trén day la phwong an phén phéi loi nhudn, trich ldp cic qui ndm 2019 cia Cong ty.
Kinh trinh Pai hoi dcrnﬂ cd dong xem xét va thdéng qua. -

Noi nhén: TM. HQI PONG QUAN TRI
- Nhur kinh giri; [

- Cac thanh vien HPQT, BKS, Ban TGE: — TICH

- L Van ther,

LE THANH HAI



TONG CONG TY THEP VIET NAM-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN LUGI THEP BINH TAY Déc lap - Ty do - Hanh phiie
Sé: ,TTr-HﬂQI VDT, 1 e Tp. Ho Chi Minh, ngay Lthingl nam 2020
qr,_., y
/ ,-* b
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.ﬁ. o6 PHAN !

| LB THEP | * | 1y TRINH
KE Hﬁhﬁﬁﬁﬁg} XUAT KINH DOANH NAM 2020
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- Can cwr Ludt Doanh nghiép 68/2014/QH 13 thong qua ngay 26 thdang 11 nam 2014,

- Can i Diew 18 16 chire va hoat déng ciia Céng ty c6 phan Luéi Thép Binh Téy;

- Can cir vao két qua SXKD niam 2019 cig Céng ty ¢6 phan Ludi Thép Binh Tay.

Hoi dong quan tri Cong ty ¢6 phin Ludi Thép Binh Tay kinh trinh Dai hoi déng ¢o
déng xem xét va thong qua dé xuat vé ké hoach san xudt kinh doanh nim 2020 véi ndi

dung nhu sau:

Can cir tinh hinh san xudt kinh doanh thye (&, nam 2020 Céng ty dé ra ké hoach
nhur sau:

- Ké hoach san xuit: 6.000 tén.
- K¢ hoach tiéu thy: 6.000 tan.
- Ké& hoach doanh thu: 100 ty dang.
- K& hoach lgi nhudn trude thué : 4 ty dong.

Hoi dong quan tri Céng ty kinh trinh Dai hdi ¢o déng xem xét va thong qua ké
hoach san xudt kinh doanh nam 2020 néu trén.

Trin trong!

Nc;i nhin: TM. HQI PONG QUAN TRI
- Mhur kinh ain; 1

- Cdg 111&11|1E':fif':n HBEOQT. BKS, Ban TG CHU T!CH

- Luu Van thir. 3

LE THANH HAI



N’H TAY /s

Két qui siin wﬁfﬂné duzmhﬁ\‘;ﬁnut st chi ti¢u ddnh gid tinh hinh tai chinh

- KE HOACH TAI CHINH
NAM 2020

Biéuso 02a

I.
| SHG s
| Rt Nam 2019 ]
| STT Chi tity PVT Tl‘l‘ﬂ’l';i‘?“ KZ:;';“"
| K& hoach | Thue hién
| A B C | 2 3 4
| |Doanh thu bin hang va CCDV Tr.d [ 17.629 L 00,000 11896l 100,000
!2 I ﬁﬁﬁnh thu hogt dong i chinh -m- 1 3 4 B
| 3 |Gidvon -ni- 107,510 90.028 108,898 90,028
| 4 |Chi phi ban hing -t 286 | 272 261 272
| 5 |Chi phi quin Iy -t sIs8 | 5.600 5,183 3,600
6 |Chi phi tai chinh -ni- 103 e | 10 109
7 |Layi nhudn thuan tir hoat ding kinh doanh 4579 4,000 4,636 4,001
8 |Thunhapkhae - 7l 189
9 |Chi phi khac 4 3481
10 |Loi nhudn trude thué it 4,640 4000 | 1,343 4,000
11 [Thué TNDN nt- 955 soo | aes| 800
12 |Lgi nhugn sau thué nt- 3,685 3200 948 3,200
. 13 Lai nhﬁan co b:nm:_uphmu - 1 B Trd 1,873 1.628 482 1,628
| 15 |7y suat lei nhugn sau thu/ Vén CSH (ROE) % 12% 10% 3 10.50%
i 15 |Cd tire. loi nhudn chi tra cho chi sé hitu Tr.d 3.931 2.555 2.555 2555
i |van luu dang sir dung binh quan (du t]'i? nguven vat
| 16 |ligu, hang héa. cong ng,phi hang hoa (tién, congcy | Tr.d [5.736 16,927 13.811 16,856
| lao ding....)) ol e
17 |Vong quay vin heu déng/nam YWong 7 & 9 i
I1. Nhu ciin vén luu ding nim ké hoach 2020 ( Don vi tinh: Triéu dﬁrng
. Doanh thu: 100,000
2 Lot nhudn sau thué 3.200
3. Khau hao TSCH: 1,671
4, Tong ngudn von CSH eo tai ngay 31/12/19 (ma W00-BCDKT): 27.626 -
5 Tﬁng dur nog vay dai han tai ngy 3112719 (ma Z534-BCDETY: ] )
6. Téng Tai san dai han ¢6 tai ngdy 31/12/19 (ma 200-BCDKT): 13813
T Vén CSH cia Cty con lai tai 31/12/19 (vén ur dip fing = ((4)+(5)-(6) - (Loi nhudn chia trong nam KH tir ngudn
loi nhudn chua phan phdi e6 @i 31/12/19;
3. Tﬁng nhu ciiu vin binh quin can thiét nam ké houch (= (8.1)+ (8.2
Trong da:
8.1  Nhuciu vin ddng ngan han binh qudn cin cho hoat dong san xuit kinh doanh:
82  Nhuciu von trung dai han cin cho hoat dang diau tv XDCB (= Tong gid tri Bau tr trong ndm Ké hoach di duge Tety
phé duver (33
9. Vén Cty con thiéu phai bii ddp thém (={8)-(7)):

10,000



Trong do:

9.1, Von ngin han:

9.2, Von trung dai han;

10,  Cée phuong dn bo sung von, trong dé;

10.1 Vay t6 chire tin dyung: -
10.1.1. Vay ngin han: -
10.1.2, Vay trung dai han;

10.2  Vin vay khdc, phat hanh tréi phicu, cac hinh thic huy déng vén khic:

11 Han mire tin dung (ngdn han, trung dai han) da ky véi cdc td chire tin dung
a)  Ngan hang: BIDV CN TP HCM. Han mire 7 1y déng

I11. Gidi phip:

7.000

TP HCM, ngdy 24 thding 03 nam 2020

Nguivi lip biéu




TONG CONG TY THEP VIET NAM-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN LUOI THEP BINH TAY Pic lap - Ty do - Hanh phie
S&:  [TTr- HBQTMIR\ Tp. Hé Chi Minh, ngav. *thang C nam 2020
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* ahe THFF’-*" TO TRINH
ﬁ@é{ 'PHAN PHOT LOI NHUAN NAM 2020
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- Can cir Lugt Doani? nghiép 68/2014/0H 13 théng qua ngay 26 thang 11 ndm 2014;
- Can cir Diéu I¢ 16 chite va hoat dong cia C ong ty eé phan Luwdi Thép Binh Tay;
- Can eir ké hoach SXKD ndm 2020 cia Céng ty ¢6 phan Lieéi Thép Binh Tay,

Hoi dong quan trj Céng ty CP Luéi Thép Binh Ty kinh trinh Pai hoi déng cb déng xem
x¢t va thong qua ké hoach phin phm loi nhudn va trich lap cac quv nim 2020 nhur sau:

STT cﬁi TIEU SO TIEN (PONG)

I | Loi nhugn trude thué nam 2020 4.000.000.000
2 | Loi nhuén sau thué nim 2020 3.200.000.000
3 | Loi nhudn 2019 chuyén sang 1.62]1.898.478
4 | Cotire 13% von didu 1 | 2,555.3?2.(}(};

|5 | Trich 1ap Qu§ Phic Lgi 6%/LNST | "192.000.000
: Il;ﬂ 1:]:1 1?:% é};\a[eglfl"hu&ng* HDQT, BKS, Ban I ——
7 | Loi nhudn con lai lay ké chua phan phdi 1.882.826.478

Trén div 1a k:. hoach phan phdi 1gi nhuin, trich ldp cic qu§ nam 2020 cha Cong t} Kinh
trinh Dai hoi dong ¢b déng xem xét va thong qua.

Rt el TM.HQI ﬂONG QUAN TRI
- Whu kinh giri;

- Cae thanh vién HDQT, BKS, Ban TGD: CHU TICH

- Luu Van thir

LE THANH HAI



TONG CONG TY THEP VIET NAM-CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP LUOI THEP BINH TAY e lip — Tu do — Hanh phiic

S6: ... I Ir—‘v’DT Tp. Ho Chi Minh, nga. - thang & ném 2020
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faf c6 PHAN \%\ TO TRINH
*l e W{‘Elfxummh lao dgng, tién lwong ndm 2020

HINH TAY /=

x’ﬁ\“

- Can mr\bm%blﬁﬁaﬁﬁﬂchiep 68/2014/QH13 thong qua ngay 26/11/2014
- Can cr Piéu [e to chiie va hoat déng ctia Cong ty cb phén Ludi Thép Bmh Tay;

- Cén ¢ vao ké hoach SXKD nim 2020 clia Cong ty CP Ludi Thép Binh Tay,

Hoi dong quéan trj Céng ty CP Ludi Thép Binh Tay kinh trinh Dai hoi dng cb
dong xem xét va théng qua Ké hoach lao dong, tién lrong nam 2020 nhur sau;

S6 lao dong binh quan : 88 nguoi.
Tién lwong ngudi lao dong : 10.718triéu dong,
Tién luong Ban diéu hanh : 1.140 triéu déng,

Thu lao cua thanh vién khong chuyén trach HPQT, Ban kiém soat: 144 triéu
dong.

D61 voi nguoi quan 1y tham gia HPQT, Téng gidm déc, Pho Téng giam dbc, Ban
kiém soat lam viéc tryc tiép duoc cong ty tra luong hang thang theo chite danh quan
ly chuyén trach, khéng huong thii lao hang thang chite danh kiém nhiém.

Trudng hop Kiém sodt vién kiém nhiém huong lwong chuyén mon nghiép vu,

duge huong thi lao theo quy dinh.

Kinh trinh Pai hai déng ¢b dong xem xét va thong qua.

Noi nhin: TM. HQI PONG QUAN TRI
“Nhr didu 3: CHU TICH
L VT,

Lé Thanh Hai



TONG CONG TY THEP VIET NAM-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN LUGI THEP BINH TAY Pie ldp - Ty do - Hanh phic
S6:  /TTr- HE'-'QI-'\*T D Tp. Ho Chi Minh, ngén. © théng (- ndm 2020
e ‘F‘};r \
':_,-' } 'I'—.TV \J N
S/ cBewAn \O\ 16 TRINH

£ LUSIT h g "
. q\ B[Nﬁ Ti['],lﬁ' ao cua HDQT va BKS nam 2020
Kinh l?lxwtﬁx"unu C6 Péng Cong ty CP Lwéi Thép Binh Tay

- Can cir Piéu 1é t6 chire va hoat dong ciia Cong ty cé phan Luci Thép Binh Téy;

- Can eir két qua san xudr kinh doanh ném 2019 va ké hoach san xudr kinh doanh
w2020

Hai dong quan tri Cong ty ¢o phan Ludi Thép Binh Tay kinh trinh Dai hi ddng 6
dong thuong nién 2020 xem xét va thong qua dé xuat vé mire thi lao cho cic thanh vién
61 dong quan tri va Ban kiém sodat cua Cong ty ¢o phan Ludi Thép Binh Téy nhu sau:

1. Thwe hién nam 2019:

- Chu tich HBQT + 4.000.000 dong/théng.

- Thanh vién HDQT va Truong BKS + 3.000.000 dong/théng,

- Thanh vién BKS va Thu ky HBQT : 2.000.000 dong/théng.

2. D& xuiit mire thit lao cho niim 2020: Gii¥ nguyén nhuw mire thii lac niim 2019
- Chu tich HPQT : 4.000.000 dong/thang,

- Thanh vién HPOQT va Trudng BKS : 3.000.000 déng/théng.

- Thanh vién BKS va Thu ky HBPQT : 2,000.000 déng/théng,

D61 véi nhan s tham gia HDQT. Ban diéu hanh, Ban kiém soat 1am viée trie tiep
tai Cong ty va duge tra luong thang theo chire danh quan 1y chuyén trach thi khong hwéng
thi lao kiém nhiém (ngoai trir Kiém sodt vién kiém nhiém huéng hrong chuyén mén,
nghiép vu thi duge huong thi lao). :

Tién thi lao HPQT. Ban kiém soat va Thur ky QT ::ll.rcrr: mc:h vao chi phi hoat
dong san xuat kinh doanh nam 2020 va duoc tra vio cudi moi Quy cua nam.

Kinh trinh Dai héi co dong xem xét va thong qua.

Noi nhin: TM.HQI PONG QUAN TRI

- Mhir kinh airi; U TICH
- Cae thanh vién HDOT, BKS, Ban TGE; £ )

= Liru Win thur

LE THANH HAI



TONG CONG TY THEP VIET NAM-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN LUGI THEP BINH TAY Péc lip - Tw do - Hanh phic
Sb: TT{)—J?I‘E}@T«?VD\l Tp. Ho Chi Minh, ngéy- " thang © nim 2020

i o AN TY AR
: z-?,.*' CO PHAN "-.'r;'-,
-irl ‘I-Uﬁi THEEr—’ a

\BINH TA ' TO TRINH
V \Ux qu HBQT lwa chon don vi kiém toan nim 2020

Kinh gii: Pai H$i Péng C6 Pong Cong ty CP Luéi Thép Binh Tay

- Can air Lugt Doanh nghiép 68/2014/OH 13 thong qua ngay 26 thdang 11 ndm 2014,
- Can et Ludt chimg khodn s6 70/2006/0H 1 1théng qua ngay 29 thang 06 nédam 2006;
- Céin etk Diéu I¢ 16 chire va hoat dong cia Cong ty ¢é phan Ludi Thép Binh Tay.

Héi dong quan tri Cong ty u:: phan Ludi _Thép Binh Tdy kinh trinh Dai hoi dong cb
déng thong qua vé viée “Uy quyén cho Hpi .s?mrg quan tri Cong ty lwa chon don vi kiém
todn Bio cdo tai chinht nidm 2020 mdt trong s6 ndam Céng ty kiém todn san:

1. Céng ty TNHH Hang kiém toin AASC;

2, Cong ty PricewaterhouseCoopers (PWC);
3. Cong ty Deloitte;

4. Cong ty Ernst and Young (E&Y);

5. Cong ty KPMG.

Hoi déng quan tri s& can cir vao cac tiéu chi chat lugng, uy tin, gia chio canh tranh
va surhd tro tir don vi kiém toan déi voi cong ty dé lua chon.

Kinh trinh Dai hoi dong ¢6 déng xem xét va théng qua.

Noi nhén: TM. HO1 PONG QUAN TR]

- Nhu kinh gtri; CHU TICH
- Cac thanh vién HBQT, BKS. Ban TGE; '
- Luru Wan thar

LE THANH HAI



TONG CONG TY THEP VIET NAM-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP LUOI THEP BINH TAY DPioe lip - Tw do - Hanh phic

So: /T IJ:"IIHQTVDT Tp. Hé Chi Minh, ngc},}h.l'“‘fhéng & nam 2020
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Vé viée Thgﬁgﬁi mn'ifém co6 phan Céng ty ¢ phin Lwéi Thép Binh Tay

-IF
1"}:*.,_,'!_', " u'bl

Kinh giri: Pai Hoi Dong C6 Dong Cong ty CP Lwdi Thép Binh Tay

- Can et Lugt Doanh nghiép 68/2014/0H13 théng qua ngay 26 thang 11 ndm 2014;
- Can eir Ludt chitng khodn s6 70/2006/0H 1 Ithéng qua ngay 29 thang 06 nam 2006,

- Can eir Diéu 1¢ 16 chire vi hoat déng ciia Cong ty ¢6 phan Luéi Thép Binh Téy.

Hién nay, Cong ty CD phan Ludi Thép Binh Tay da chuyen doi so chimg
nhén s& hitu ¢é phén cua tit ca cac c6 dong duge chuyén déi tir 100.000 dong/co
phan thanh 10.000 déng/cé phan theo Bién ban hop HPQT s6 218A/2009/BB-
HDPQT ngay 16/10/2009. Nhung Glav chirng nhin ding ky doanh nghiép Cong
ty Co phdn Ludi Thép Binh Tay van con thé hién ménh gia c¢6 phan 100.000
dong/céd phin,

Vi muc dich thay dot mr.,nh gid co phan trén Gidy chirng nhan ding ky
doanh nghiép Cong ty Cé phan Lugi Thep Binh Tay tir 100.000 ﬂ‘ﬂngjco phéan
thanh 10.000 déng/cod phan cho phu hop véi ménh gia c6 phédn phod théng trén thi
truong chimg khoan 12 10.000 déng/c6 phén.

Hoi déng quan tri Céng ty cd phan Ludi Thel] Binh Tay kinh trinh Pai hoi
déng cb déng thong qua vé vige thay ddi ménh gia trén Gidy chirng nhén ding ky
doanh nghiép Cong ty C6 phan Luéi thép Binh Tay tir 100.000 déng/cd phin
thanh 10.000 déng/co phan.

Kinh trinh Pai héi dong c6 déng xem xét va théng qua.

Noi nhin: TM. HOI PONG QUAN TRI

- Nhur kinh giri; CHU TICH
- Cac TV HDQT, BKS. Ban TGD:
- Luu Van thur.

LE THANH HAI
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BAO CAO TAI CHINH

CONG TY CO PHAN LUG! THEP BINH TAY
Cho nam tai chinh két thic ngay 31/12/2019
(da dudc kiém todn)
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§6:230320.003/BCTC.HCM
BAO CAO KIEM TOAN POC LAP

Iinh giri: Quy Cd ding, H{i diing Quin tri va Ban Ting Giam dic
Ciang ty Ci phiin Ludi thép Binh Tay

Chimg toi di kiém todn Bdo co tai chinh kém lhcu clia Cong ty Cb phm Lardi thép Binh Ty dwge Gp ngdy 23
thing 03 nim 2020, tir trang 06 dén trang 34, bao gDm Bang cin dii k& todn i ngdy 31 thang 12 ndm 2019, Do
cho két qua hoat ding kinh deanh, Béo cao luu chuyén tién t¢ cho nim tai chinl K1 thtie eang nedy va Tian thuydt
wiinh Béo cio tai chinh.

Trich nhifm cia Ban Tang Gidm ddc

Ban Téng Gigm die Cong ty chiu trich nhigm vé vige ldp v trinh biy trung thue va hep ¥ o cdo thi chinh coa
Cong ty theo Chudn myc ké todn, Ché dd ke todn doanh nghigp Vidt Nam vi ciie quy dinh phip 1¥ ¢d lién quan dén
vide 14 ip vi trinh bay Bao ¢do tai chinh v ch;u trich nhigm vé kitm soat ndi bi mi Ban Ting Gidm die xite dinh L4
chn thiét dé dim Eﬂo cho vide ip va trinh bay Bio cdo tai chinh khéng cd sai sot trong yéu do gian lin holic nhim
Tan.

Trich nhi¢m ciia Kiém todn vién

Tréch nhiém cita ching 167 12 dua ra ¥ kién vé Bao cdo tai chinh dya trén két qua elia cude kidm todn, Ching toi ¢a
ticn hanh kiém todn theo czu:: Chudn mye kigm todn Viét Nam. Cae chudn mye nay yéu cau ching t6i tuin thi
chudn mure va céc quy dinh vé dao dirc nfth nghigp, lip ké hoach va thuce ]m,n cubc kiém todn dé dat duwge s dam
bao hep 1§ vé vide liéu Bdo cio tai chinh ciia Cong ty o con sai sot trong yéu hay khong.

Cong vide kiém toan bao adm thire hign cde thi tyc nhiim thu thip cdc bing ching kiém todn vé che s licu va
thU} &t minh trén Bao eo thi chinh. Cac thil tue kiém todn duge lua chon dua trén xét dodn cia kifm todn vién, bao
sOm danh g4 rii ro ¢6 sai sot trong yéu trong Bao cdo tii chinh do gian n heje nhim 130, Khi thiee hién dénh gid
chic i ro nay, kiém todn vién da xem xét kiém sodt ndi bo cia Cong tv lién quan dén vite lip va trinh biy Bdo cio
tai chinh tung thye, hop 1y nhiim thiét ké cde thii tyc kiém todn phd hop vai tinh hinh thue té, tuy nhién thm"
nhim mue dich dua ra v kién v& hidu qua cia kiém soal ndi b cia Cong ty. Cng viée kiém todn ciing bao gdm

danh gid tinh thich hop cla cic chinh sdch ké todn duge ap dung vi tinh hop 1y clia cie wic tinh kit todn ctia Ban
Tlng Gidm dbc cling nhu dinh gid viéc trinh bay tong thé Bdo cdo tai chinh.

Chiing t6i tin twéng ring cdc bing chimg kiém todn ma ching t6i da thu thip duge 12 iy di vé thich hop lam cor s
cho ¥ kién kiém todn cita chiing toi.

¥ kitn eiia Kidm todn vién

Theo ¥ kién ca ching 181, Bido cio tai chinh d3 phan dnh trung thye va hop 13, trén cdc khia canh trong yéu tinh
hinh tai chinh clia Cong ty C& phin Ludi lhép Binh Tay tai ngiy 31 thang 12 nim 2019, clng nhu két qua hogt
déng kinh doanh va tinh hinh hne chuyén titn t& clio nam tai chinh két thic cling ngiy, phi hop vai Chufin myre ké
toan, Ché di k& toan doanh nghisp Vidt Nam vi cie quy dinh phip Iy ¢6 1ign quan dén vide lap va trinh bay Bdo
edo 1l chinkh,

B
T:{84)24 3824 1990] Foig4) 24 48263973 | 1 Le Phung Hieu, Hanol, Vietnam A memberef International
HANG KIEM TOAN AASC

4
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Vin dé ciin nhan manh

Chine tai xin Ly ¥ nguéi doe vé thuyét mink o6 32 eiia Ban thuyét minh bio cdo tii chinh, Theo dd, Uy ban Nhan
dan TP. Ha Clif Minh d3 ban hanh quyét dinh thu hoi 02 khu dt dang cho Cang ty thué tré tién hang ndm tai sb
762, dwdmg Pham Van Chi, phuimg 7, quin 6 va sb 165/5 dudmg Nguyén Vin Ludng, phuong 10, quin 6. Khu dat
tai so 165/5, dudmg Niuvén Van Ludng. phudng 10, quin 6 dang dirge Cang ty dimg lim t&i san hop tac trong hop
ding hop 14c dau tur du an Chung oo Sang Héng - Binh Téy, do khu dft nay bj thu hol nén hep ding hop tde cd kha

ning s¢ khing thue hifn duge. 1ign nay, cic bén tham gia van chua thénz nhit phuong thie xir [¥ hop déng hop
tic da ky két ciing nhur cde van dé lign quan.

X % 7 ks . - 1 Be pond -3 ) £ & H - n . . -
Vin dé cin nhén manh nay khong lam thay doi ¥ kicn kicm todn chap nhin toan phin néu trén cia ching .

Vin dé khie

Bao cio kitm todn doc lip niy duge phdt haoh thay thé cho DBao cao Kidm todn dic lip sd

110220.001/BCTC.HCM ngiy 11/02/2020 cda Cong ty TNHH Hing Kidm todn AASC efn el theo Chog vin s
28/2020 ngay 23/03/2020 cia Thng Gidm dde Cang ty Co ph:'in Luegi thép Binh Ty v vice lhdng s dpng Qud
déu r phit trién dé thye hién nghia vy ndp b sung tién thué Jat tir nam 2006 dén thang 06 nfim 2014 i e Al
s6 51 (86 i 176/26) Hoa Bluh, phudng Tan Thei Hoa, quin Tan Pha, Thanh phd 16 Chi Minh vai sd tién 1
3.798.056,475 VND theo Thing bio < 12105/ TB-CCT ngay 31/12/22019 cia Chi eye thié quin Tin Thi = Cye
thué Thanh phé HO Chi Minh. Ban linh dao Cong ty quyét dinh dua Khodn th thué bd sung niy vio lé1 qua hoat

done kinh doanh etia nam 2019,

Céng ty TNHH Hiang Kiém todn AASC
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Phé Tang Gidm dc Kiém todn vién
Gidly chimg nhin ding k¥ hanh nght kiém todn Gify chimg nhin dang ky hanh nghé kiem todn
$b: 0522-2018-002-1 ' Sé: 0550-2018-002-1

TP. Hé Chi Minh, ngéy 23 thang 03 nam 2020
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Ciing ty Cé phiin Luéi thép Binh Tiy

S6 117 Au Co, phudng Phi Trung, quéin Tan Pha, Thanh

phé 16 Chi Minh

Bao cdo tai chinh

Nim tdi chinh ket thie ngay 31/12/2019
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BANG CAN DOI KE TOAN

Tai pgay 371 thdng 12 nin 2019

TAI SAN

A. TAISAN NGAN HAN

I Tién vii cic khoin twong duvng tién
. Tie
2. Cic khodn tromg duong tidn

1

1L Cée khodn phii thu ngin han
Phai thu ngfn han cia khach hing
Tri trude cho ngudi ban ngfin han
Phai thu ngiin han khic

R B

Dy phong phdi thu ngin han khé dai

IV. Hing tin kho
1. Hing tén kho

Thué GTGT duore khiu trie

V. Taisin ngdn han khie
I
2. Thué va cée khodn khde phii thuy Nha nude

B. TAISAN DAI HAN

[ Cie Khodn phai tha dii han
1. Phai thu dai han khae

I Tiisin cb dinh

1. Taisin ¢ dinh hitu hinh
- Ngwvén gia

- Gid tri hag mon lup ké

II1. Biit ddng san diu to
= Weuyén gid
- Giatrj hao mén luy ké

TONG CONG TAI SAN

Thuyit
minh

03

s

D

o9

10

31122019

ULAOL2000

WD

21,992, 709.005

43416949587
4. 34 1699 587

097431524
3.755,134,532
38248010
[74.175.820
(273.126.538)

13.456.953.130
|53456.983.130

496.594.554
9. 145918
437448636

13.815.302.877

13.815.392.877
13.815.392.877
J6.246.372.373
(32430878, 494)

ViND
2LEHLTLAEG)

552,781,235

2000000000

A014.327.952
4.632,386.215
343,250,960
13.417.345
(576.726.538)

11.597.545.401
11.587 545401

40,108,943
46, 108.943

15.240.824.461

144,000,000
144.000.000

15.096.824.461
15.096.824.461
45 828.624.19]
(30,731 70730}

 1.513.318.687
(1.513.318.687)

35.808.101.972

J5.051.588.022




Cing ty Co phin Ludi thép Binh Tiy
56 1 1?1 Au Ca, phuwimg Phi Trung, quin Tin Phi, Thanh
phd 1o Chi Minh

Bio céo tai chinh

Nam tai chinh két thic ngay 31/12/2019
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BANG CAN POI KE TOAN
.".ru ngiy 3 thdng 12 i 2019
(tiép theo)

NGUON VON

C. NO PHAITRA

N ngin han

Phai tra nzwoi ban nzfin han

Mewdi mua trd tién trude nziin han
Thut va ¢ae khoan phai ndp Nha nude
Phii trd nzudi lno djng

Chi phi phai trd ngén han

Dioanh thu chura thie hién ngin han
Phai tra ngiin han khic

Vay vit ngf thug ti chinh ngfin han

R T

Quy khen thidmg phic Ty

I, Nirdai han
1. Phai tra dai han khidc

0. VON CHU S0 HUU

I. Vén chd sirhivu
1. Vin g0p cua chi sé hitu
Cé phiéu phd thong ¢d quvén bidu qiniét
2. Qu¥ diu tr phat tridén
Loi nhudn sau thué chua phin phoi

Tad

LNST clnea phan p.fm: iy ke dén endi nim tririe

LNST chiea phan phoi ndm nay

TONG CONG NGUON VON

Thuyét 31/12/2019 010172019
minh VIND VAND
8.181.848.219 7074.395336
8.153.845.219 TH74.395336

1 215.216.973 205.010.037
12 [15.883.514 (:12,352.397
13 3.299.120,253 805.910.448
2.071.807.002 1.865.720.998

14 55.000.000 56.775.342
15 330,000,000 330.000.000
14 2.028.530.952 1.569.932.128
- 1.500.000.000

3R289.491 3.693.986

28.000.000 -

|G 28.000.000 -
27.626.253.753 30.977.192.086

17 27.626.253.753 30.977.192.686

19.654.400,000
T9.634.400.000
3.681.066,443
4.280,787.310
3.342.313.707
$48.473.603

19.654.400.000
19,634, 400.000
3.651.066.443
T.041.720.243
3.056.400.877
3683325366

35.5808.101.972

38.051.588.022.
ey
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TP, Ha i Mah, mady 23 thdng 03 ndn 2020



Cédng ty Cb phéin Ludi thép Binh Tiy
§& 117 Au Co, phudmg Pivit Trung, quin Tan Pho, Thinh
phé Hé Chi Minh

Biio cdo tai chinh

Mam tai chinh két thic neay 31/12/2019

BAO CAO KET QUA HOAT PONG KINH DOANH
Nim 2019

M3 cnimitu

S

01 1. Doanh thu bin hiing vi cung cip djch vu
02 2. Cic khodn gidm trir doanh thu

10 3. Doanh thu thuiin bin hiing va cung eap dich vy
11 4. Gid vin hang ban

20 5 Loinhufin gop vé bin hiing va cung ¢ip dich vy
21 6. Doanhthu hoat ddng thi chinh

22 7. Chiphitai chinh

23 Trang dd: CR phi laivay

25 8. Chiphibdn hing

26 9. Chiphiquan l¥ doanh nghigp

30 16 Lgi nhudn thuiin tir hogt dgng kinh doanh
31 11 Thu nhip khéc

32 12, Chiphi khic

40 13. Lgi nhudn khac

50 14, Ting lgi nhufin ké toan trudge thud

51 15, Chi phi thué thu nhip deanh nghié¢p hién hanh
52 16. Chi phi thué thu nhip deanh nghiép hoan lai
60 17. Loi nhudin sau thué thu nhip deanh nghiép
70 18, Laico bin trén cd phiéu

- E}r“ g o gl [

Thuyit
minh

19

Nam 2019

M 2018

VIND

TER.OG0.8949.630

11H AR Y630
LO8.897.675.345
TILOG3224.294
20.137.266
9.940.621

8.038.602
260.906.991

VIND

FET.6249 408310

117629493310
107,500 111.64
10,1138 1610
F418.733
103,153,492

103753492
285.534.987

5.182.660.849 5.157.570.367
4.635.853.799 4.578.541.506 !

188.768.508 71.042.447
3.481.364.642 9.193.609 |
(3.202.596.134) 61.848.838 i
1.343.257.665 4.640.390.344 r
394.784.062 955.064.978 > )

 048.473,603 3.685.325.366

- 1.688

L& Thi Phuong Dung

Mg 1

L& Thi Phwong Dung
K& todn trudmg

L HaiTa
Téng Giam dbc

TP. 113 Chi Minh, npdy 23 thdug 03 ndm 2020
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Céng ty Ch phiin Ludi thép Binh Tiy
58 117 Au Co, phuwdmg Phi Trung, quin Tin Phi, Thinh
phd Hb Chi Minh

Bio cdo thi chinh

Nan tal chinh két thie ngdy 31/12/2019
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BAOQ CAO LUU CHUYEN TIEN TE

N 2019
(Theo phwong phdp gidn tiép)

Nam 2019

M 2018

. X

cHi TIEU el
minl

. LUUCHUYEN TIEN TU HOAT DONG KINH DOANI

1. Loinhudn trncde thué

2. Didu ehinhy eho ede Ehodn

Khdu hao tai san cf dinh va bit dong san dau e

- Chc khodn dyg phimg

- Li, 15 chénh léch ty gid hoi dodi do dénh gid li
cic khodn muc ticn té b g ngoai 18

- Lz, 1o tirhogt dong déu tu

= Chi phi 1ai vay

3. Lgi u.fa win tir froge ding kind doanlt teuede thay
dai v liew didng

- Tang. gidm cdc khoan phai thu

- ‘Tang,gidm hing ton kho

- Tang, gidm cdc khoan phai tra (khong ké 1ai vay
plidi trd, thué thu nhép doanh nghigp phai ndp)

- Tién lai vay di tra

- Thué thu nhip doanh nghi¢p di ndp

- Tién chi khie cho hoat déng kinh doanh

Luu chuyén tién thudn tie hoat ding kinh doani

I LUU CHUYEN TIEN TU HOAT DONG DAUTU
I, Tién chi @& mua sim, xiy dyng tii san b dinh va

cac tai san dii han khic
3. Tién thu tir thanh 1¥, nhugng bin t3i sin cd dinh

vi cac tai sin dai han khic
3. Tién thu I3i cho vay, ¢b tire vii lod nhuén dwge chia
Lt chuyén tién thudn tic hogt dpng dén tuw

11l LUU CHUYEN TIEN TU HOAT DONG TAT CHINH
1. Tién thu tir di vay
2. Tién trd ng gbe vay

3. Cé uie, loi nhudn d tra cho chi s& hiu
Luew chuyén tién thidn tie hogt djng tai chinh

VD

1.343.257.065

1.699.179.766
(303.600.000)
1.929

(20,137.906)
0.035.092
27226400080

1.351.459.183
(1.839.437.729)
2.545.082.007

(11.714.034)
(1.059.988.362)
(335.937.031)
3.352.104.120

(417.748.182)

26.137.966
{30L.a610.2146)

5.016.825.888
(6.516.825.888)
(3.671.573.623)
(5.171.573.623)

VMDD

A0, T34

[.B55,175.570
2R5.AT8.900
(39.546)

(74750 187)
103.153.492
6.812.399.573

(196.524.706)
10.826.770.569
(5.124.786.763)
(107.320.577)
(1.224.275.798)
(455.442.500)
10.530.819.798
(80.770.000)
69.380.000
5.379.187

(6.010.813) ¢

25.489.001.550

(28.277.369.030)

(2.708.350.008)
(3.495.847.488)



Cang ty Cb phin LuGi thép Binh Tay Bdo cdo tai chinh
S0 1 ]’{ Au Co, phudng Phi Trung, quén Tan Pht, Thanh Niim tai chinh két thiic ngay 31/12/2019
phd 16 Chi Minh

BAO CAO LUU CHUYEN TIEN TE
Nitm 2019
(Theo phuwong plip gidn tiép)

1 2 o e Nam 2018
I\I:a cHi TIEU TI1:.|1.{t Nim 2019 i 2018
S0 minh
VIND VNI
50 Laru chuyén tién thuin trong nim (2.211.079.719) 5,028,961 497
60 Tién vi twong duong tién diu nim 6.552.751.225 1.523.780.192
61 Anh hudng cia thay dbi ty gid hoi dodi quy déi ngoai (1.929) 39,546
70 Tidn vi twong dwong tién cudi nam 03 4,341.699,5%7 6.552.751,235
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L& Thi Phuong Dung L& Thi Phuong Dung L& Hai Ti

Naudi lip K¢ todn trudng Téng Giam doe
TP I8 Chi Minh, wpdy 23 thdng 03 ndny 2020
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