TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP VICEM BB BiM SON DPoc lap - Tu do - Hanh phic

Bim Son, ngay........ thang ...... nam 2020

BAO CAO KET QUA SXKD NAM 2019
VA KE HOACH SAN XUAT KINH DOANH NAM 2020

Phan thir nhit
THU'C HIEN KE HOACH SXKD NAM 2019

|. Piic diém tinh hinh:

- Lai suét vay twong ddi 6n dinh.

- Hé théng thiét bi san xuat déng bo, hoat dong 6n dinh.

- Bo1 ngli k¥ thuat cua Cong ty co trinh do, lyc lugng lao dong tré da duoc dao tao
co ban.

- Chat lugng san pham 6n dinh va nang cao dugc khach hang danh gia tot.

- Tinh trang cung vugt ciu ngdy cang gia ting, su canh tranh trén thi truong dién ra
gay gat hon.

- Nhu cau vo bao truyén théng KPK trén thi trudng giam do ty trong st dung Xi
mang ro1 tang.

- Hau hét cac khach hang yéu ciu vé mau ma, chat luong vo bao ngay mot khit khe
hon lam tang chi phi.

- Khach hang mua vo bao kéo dai thoi gian thanh toan anh huéng dén ngudn von va
hiéu qua str dung vén.

II. Tong quan vé két qua SXKD:

1. Két qud hogr dgng kinh san Xudt doanh nam 2019

Mgt sé chi tiéu chinh trong BCTC dd dwec kiém todn.

Doanh Loi ) EBITDA Ty suzflt Ty suat | Ty suét
TT Danh muc thu | nhuan | NOp NS v d LN/Vén | RO.A | ROE
a | @ya) | (D | VD Fesion | @) | ()
1 | KHniam 2019 287,40 | 8,06 9,29 13,71 8,19 3,68 8,19
2 | THniam 2019 282,01 | 6,61 7,05 13,99 6,75 2,96 6,75
3 | %TH/KH 98,12 | 82,01| 7589 | 102,04
4 | %/cung ky 2018 89,27 | 92,19 | 104,14 99,93

- Nhu céu vo bao KPK trén trén thi truong chung giam do ty trong sir dung xi mang

o1 tang.

- Tinh trang cung vuot cAu ngdy cang gia ting, sy canh tranh dién ra khdc liét hon.
- Mot sO chi phi tang do hau hét cac khach hang thay d6i mau ma va yéu cau tang chat

luong vo bao.
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- Chi phi tai chinh ting do phan lén cac khach hang kéo dai thoi gian thanh toan.
- Gi4 dién ning, mirc luong t6i thiéu téng cling lam téng chi phi san xut.
Nam 2019 mic du Cong ty di c6 nhiéu giai phap dong bo, tiét giam moi chi phi

trong hoat dong SXKD, nhung do anh huong cua cac yéu t6 néu trén dan dén chi tiéu loi
nhuan khong dat so v6i Nghi quyét PHPCPD .

2. Thuc hién muc tiéu KH sdn lwong nam 2019:

San lugng san xuat: 51,33 triéu vo, dat 96,85% KH; b?mg 86,75% nam 2018.

San lugng ti€u thu: 52,22 tri¢u vo, dat 98,53% KH; b?mg 89,39% nam 2018.

Niam 2019, Cong ty duy tri va huy dong hé thdng thiét bi hoat dong 6n dinh, hau hét
da phat huy dat va vuot cong suat thiét ké; Cong tac cham soc, bao dudng, sira chita thiét
bi dugc duy tri va quan tam hon.

Thi truong ti€u thu trong VICEM van 12 thi truong ¢t 161, nam 2019 nhu cau cua thi
trrong nay giam manh ( giam 18% so véi KH; giam 5,5% so véi nam 2018), nguyén nhan
chinh la thi truong st dung xi mang ro1 tang.

Nam 2019 Cong ty dé co nhiéu cb ging, thuc hién nhiéu giai phap trong cong tac
tiéu thu, tim kiém thém khach hang mei (Tiéu thu ngoai thi truong VICEM tang 43,0%
KH) nhitng van khong bu dap dugc phan san lugng giam trong thi truong VICEM.

3. Lao dpng — Tién lwong:

- Tong s6 lao dong: dau ndm 245 lao dong, cudi nam 239, giam 9 lao dong.

- Tong quy luong: 26,5 ty dong

- Tién luong binh quan: 9 triéu ddng/ngudi/thang.

4. Cong tic ddu tw va siva chiva ni bj:

Thuc hién sira chira ndi bd theo ké hoach da lap

5. Cong tdic t6 chirc lao déng va qudn 1y

- B4 tri sdp xép lai lao dong trong Cong ty phu hop, ning cao ning suit lao dong;
thuc hién day du cac ché do, chinh sach ddi vdi nguoi lao dong.

- Ra soat, stra ddi va ban hanh cac qui ché, qui dinh ndi bo phu hop véi Phap luat
hi€n hanh va tinh hinh hoat dong cua Cong ty.

6. Cong tac khac

- Phéi hop véi Cong doan va céc to chirc doan thé khac phat dong cac phong trao thi
dua. Cham lo do1 séng vat chit va tinh than, bao dam viéc lam va thu nhap cho nguoi lao
dong.

- Cong tac an ninh trat ty trong Cong ty luén dugc dam bao.

- Chép hanh tbt cac duong 161, chu trrong, chinh sach cua Pang, Phap luat Nha
nudc.

Phan thir hai
MUC TIEU, BIEN PHAP THUC HIEN KHSXKD NAM 2020
|. Pic diém tinh hinh:
- Thi truong tiéu thu trong VICEM van 1a thi trudng chinh ctia Cong ty

- Chét luong san phdm va uy tin ciia Cong ty trong nhitng nim qua 1a co s dé duy
tri 6n dinh céc thi trudng dang cung cap va phat trién thi truong méi.



- H¢ théng thiét’ bi déng bd, cong suét cao; doi ngti CBCNV co6 nhiéu kinh nghiém
trong linh vyc san xuat bao bi.
- Nam 2020 nén kinh té thé gioi va Viet Nam s& c6 phiéu bién dong kho luong do
anh huong cua dich bénh va sy bat 6n chinh tri trén toan thé gidi.
- Tinh trang cung vuot cau ngdy mot 1on, sy canh tranh san phim voé bao dién ra
quyét li¢t hon.
- X‘u huc,'mg thi truong sir dung xi mang roi ngay mot ting, vi vay du bao nhu cau vo
bao truyén thong s€ khong cao hon so vdi nam 2019;
- Gia nguyén li€u chinh nhu:a PP du bdo s& c6 nhiéu bién dong phuc tap, kho luong
do anh hudng cua thi truong the gioi;
- Mot s6 thiét bj hoat dong da 1au ndm c6 phan xudng cip 1am ting chi phi sira chita,
bao dudng.
- T,inh trang khach hang ke:o dai thoi gian thanh toan van dién ra dnh huong toi
nguon von va hiéu qua s dung von.
II. Ké hoach kinh doanh

1. Muc tiéu tai chinh:

TT Chi tiéu Ké hoach

1 | Doanh thu ( ty dong) 285,1
2 | Loinhuan ( ty dong) 7,0

3 | Nop ngan sach ( ty dong ) 8,3

4 | EBITDA ( ty dong ) 13,2
5 | Ty 1é c6 tirc (bang tién) 10%
6 | R.O.E ( Ty sudt LN/Vén CSH) % 7,15
7 | R.O.A ( Ty suit LN/ tong tai san) % 3,13

2. Muc tiéu san luong:
San suét va tiéu thu san phém: 53,0 tri€u vo bao
Mot s6 giai phap chinh thye hién.

- Huy dong hé thng thiét bi hop 1y, nang cao chat lugng chiam soc, bao dudng thiét
bi dé khai thac thiét bi dat hiéu qua cao nht.

- Nghién ctru, cai tién trong san Xuét, giam ty I¢ phé phém; thuc hién cac chi tiéu
dinh mirc kinh té k§ thuat dat murc t6t nhat c6 the.

- Bam sat nhu cau cua thi truong, thuong xuyén danh gia thi truong, thi phan; dénh
gia d6i thu canh tranh; xu hudng cua thi truong dé co cac giai phap kip thoi trong cong tac
tiéu thu va phat trién thi truong;

- Chi dao chat ché viéc thue hién cac chi tiéu ké hoach theo thang; quan 1y mua sam
hang hoa theo ding qui ché, bao dam san xuat, khong gay @ dong vbn, nang cao hiéu qua
str dung von.

- Thyc hanh tiét kiém, tiét giam cac chi phi hop 1y nhit trong moi linh dé ha gia
thanh san pham, ting ning lyc canh tranh trén thi trudng.




- Tap trung cong tac thu hdi cong ng; dé ra cac giai phap cu thé, dam bao ngudn vén
cho SXKD; gidm chi phi tai chinh:

3. Lao déng — Tién lwong

- Tong s6 lao dong: 239 lao dong.

- Tong quy luong: 26,5 ty dong

- Tién luvong binh quéan: 9,2 tridu dong/ngudi/thang.

4. Cong tdc ddu tw va sira chiva nji bo

- Stra chira cac cong trinh ndi bo theo ké hoach.

5. Cong tac to chirc va quan ly:

- Tiép tuc ra soat, can dbi, sip xép lai lao dong hop 1y theo hudng tinh giam lao
dong gian tiép, nang cao ning suat, hiéu suit lao dong.

- Tang cudng cong tac kiém tra quan 1y lao dong viéc chap hanh ndi quy quy ché
ctia Cong ty O tit ca cac don vi.

- Tiép tuc ra soat, bo sung, sira d6i cac quy ché, quy dinh ndi bo cua Cong ty phu
hop voi Phap luat; Diéu 18 va tinh hinh thyc té ciia Cong ty.

6. Cong tac khac

- Tuyén truyén van dong toan thé CBCNV tich cuc hudng Gng cac phong trao thi
dua trong hoat dong san xuat kinh doanh do Giam déc va Cong doan Cong ty ca cac to
chirc doan thé phdi hop phét dong;

- Tang cudng cdng tac an ninh trat tu, chip hanh tét cac quy dinh vé phong chéng
chay nd vé sinh moi trudng va cac qui dinh cta Phap luat.

- T6 chuc cac phong trao van hoa, van nghé, thé duc thé thao, nang cao doi séng vat
chat va tinh than, 6n dinh viéc 1am va thu nhip cho ngudi lao dong.

Kinh thwa dai hdi va toan thé cac quy vi dai biéu c6 dong!

Trén day la bao cao két qua SXKD nam 2019 va muc tiéu, nhiém vy SXKD nam
2020 cua Cong ty. Nam 2020 Cong ty C6 phan Vicem Bao bi Bim Son tiép tuc phat huy
nhiing thanh tich dat dugc, vuot qua kho khan dé hoat dong SXKD dat hiéu qua, bao dam
loi ich cua céac ¢ dong, Nha nudc, 6n dinh viéc 1am dam bao thu nhap va doi séng cho
nguoi lao dong.

Kinh trinh Dai hoi ddng c6 déng xem xét va thong qua.

Xin tran trong cim on!

GIAM POC

Tran Vin Chuwong
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