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Tp Sa Déc, ngay 24 thang 06 nam 2020

BAO CAO CUA HOI PONG QUAN TRI
VE KET QUA HOAT PONG NAM 2019 Va PINH HUONG HOAT PONG NAM 2020

I. PANH GIA KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2019
1. Danh gia tinh hinh hoat dgng ciia Cong ty nam 2019

Kinh té Viét Nam da va dang hoi nhap siu rong vao nén kinh té thé gidi véi két qua ting
truong tt & thi truong xudt khdu. Tuy nhién, cudc chién thwong mai kéo dai gitta My va
Trung Qudc c6 thé s& anh hudng sdu rong t6i ting trudng va thwong mai toan ciu, lan truyén
lan séng bao ho sang cac thi truong khéc ciing 13 thach thirc 16n ddi vé6i kinh té nude ta.

Sa Giang 1a don vi san xuét & linh vuc ché bién thuc phim nén ngoai nhitng khé khin
chung, Cong ty con phai d6i mat v6i nhitng kho khan, thach thirc nhu:

- Thi truong xuét khau chiu ap luc canh tranh khéc liét vé cac san phém cung chung loai
cla cac nude khac nhu Indonesia, Malaysia, Thai Lan, ... va su xuét hién thém ddi tha canh
tranh trong nudc.

- Tinh trang hang nhai, hang gia vé nhan hiéu gdy anh hudng dén uy tin thwong hiéu
SA GIANG.

Trudce tinh hinh khé khan trén, HDQT da tap trung gidm sat, chi dao Ban Téng Giam dbe
c6 giai phap didu hanh linh hoat dé khai thac tot thé manh vé thi phan & thi truong noi dia
cung v6i loi thé throng hiéu va uy tin chét lwong san phim. Nam 2019, két quéa san xudt
kinh doanh dat duoc nhu sau:

1.1 Bdo cdo cdc chi tiéu kinh doanh, tai chinh:

£ Ti 1é % so
Y ien Ké hoach | Thuwc hién | Tilé % £t o
Chimen PVT | Nam 2019 | Nam 2019 | TR/KH | Y0indm
truwoc

1.Tong doanh thu ti dong 313 320 102,24 | 110,34
Doanh thu thuan ti déng 318,9 110,54

2. San luong tiéu thu. Trong d6: | tin 8.500 8.613 | 101,33 | 110,03
- Banh phong tom (BPT) tan 7.300 7.178 98,33 | 106,44
_ San pham tir gao (SPTG) tan 1.200 1.435 119,58 | 132,38
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3. Loi nhudn trudce thué tidong | 31 41 132,26 | 142,16
4. Loi nhuén sau thué ti dong 32,64 142,07
5.Ngudn von chu s¢ htru: | ti dong 120,1 118,00
+ Von diéu 1¢ tidong | 71,47 71,47 100 100,00
+ Cdc quy va loi nhudn chua | ti dong 48,62 160,45
phan phoi

6. Chia c6 tirc % 35% 116,66
7. Thu nhép binh quan trd/thdng 7,3 107,35
8. Lai co ban /cd phiéu dong/CP 4.567 168,46

* Panh gia:

Nhin chung, trong nim 2019 Cong ty di hoan thanh vuot ké hoach cac chi tiéu san xuat
kinh doanh nhu:

- Tong doanh thu ting 2,24% so v&i ké hoach va tang 10,34% so v&i nam trude; San
lugng tiéu thu tang 1,33% so va&i ke hoach va tang 10,03% so v&i ndm trude

- Loi nhuén trude thué tang 32,36% so v&i ké hoach va tang 42,16% so v4i nam trude
1.2 Ddnh gid cdc mdt hoat dong ciua cong ty nam 2019

1.2.1. Hoat dpng san xudt ché bién:

- Ludn dau tu, ché tao may méc thiét bi bo sung hoic thay thé & dam bao hoat dong san
xuat kinh doanh lién tuc. '

- Tang cuong quan ly chét lwong san phém, tuyét doi dam bao an toan vé sinh thuc
phim. Duy tri va cai tién hé thong quan Iy chat lugng theo HACCP, BRC, ISO 9001:2015,
qua d6 1am ting su tin twong cta khach hang nhét 1a khach hang nude ngoai déi véi thuc
phém an toan, thong qua su lya chon ngu@)n nguyén liéu t6t nhét ctia nha san xut.

- Nghién ciru da dang héa san phim dép tmg nhu cu khach hang va nguoi tiéu dung.

- Nha may san xuit bot gao bude dau tao ra mot phan nguyén liéu cho san xut cac san
phim tir gao.

1.2.2. Hoat dong kinh doanh:

- Day manh mé rfng thi truong mai, khach hang méi; giit méi hop tac tot vi cac khach
hang truyén théng; tham nhép thi trudng tiém ning.

- Linh hoat trong chinh sach gi4 ban cho tung dbi tuong khach hang va ting thi truong.

- T4p trung tham gia c4c hdi cho nudce ngoai vé thuc pham dé quang ba thuong hiéu, san
phim,



1.3 Cic két qud khdc:

- Bing khen cia UBND Tinh vé Thanh tich xuét sic trong tb chirc, thuc hién phong
trao "Toan déan bao vé an ninh T6 Qubc" nim 2019 (Quyét dinh S6 431 ngay 25/12/2019)
cta Uy ban nhén dan Tinh Déng Thap

- Bing khen ctia UBND Tinh "P4 hoan thanh xuét sic nhiém vu, din diu phong trao
thi dua ctia khdi cum thi dua nim 2019"

- Gidy chimg nhan Hang Viét Nam Chit lwong Cao chuan hoi nhap theo QP S6 46-1
HVNCLC-CHN 2019 Ngay 28/02/2019 ctia Chu tich Hoi DN Hang VN Chét Lugng Cao TP
HCM. ‘

- Cénh Siéu Vang "10 nam mét chin duong” 2009-2019 vé Thanh tich xut sic trong
hoat dong san xuét kinh doanh, gép phén thuc ddy su nghiép phat trién cong dong doanh
nghidp Viét Nam QP S6 2192 /PTM-TDKT Ngay 25/09/2019 cua Phong Thuong Mai va
Cong nghiép Viét Nam — VCCI.

2. Panh gia két qua hoat ddng ciia hdi ddng quan tri nim 2019
2.1 Cic cudc hop Hpi dong quin tri (HPQT):

Trong nim 2019, HDQT d4 tién hanh 09 cudc hop dinh ky va bat thuong, trong dé ¢6 03
cudc hop Iy ¥ kién qua mail/dién thoai. Ban kiém soat dugc moi tham du tit ca cac cude
hop cia HPQT. HPQT d quan ly, chi dao cac van dé lién quan dén hoat dong san xuét kinh
doanh, tinh hinh du tu va chién luoc phét trién Cong ty. Trong ting cudc hop, HDQT va
Ban kiém soét déu c6 day du cac tai lidu dé cac thanh vién tham gia déng gop, quyét dinh
cdc van dé quan trong cua Cong ty.

STT BIEN BAN CHU TRUONG/NQI DUNG
| 01/2019/BBHDQT | - Théng nhat thng qua thoi gian t6 chirc PHDCD thudng
Ngay 24/01/2019 | nién 2019
5 02/BBHPQT.19 - Thong qua chuong trinh va ndi dung cudc hop dai hoi
Ngay 16/03/2019 #dng cb dong thudng nién nam 2019
03/2019/BBHBQT | _ ;2 a1 thosi gian b nhiém chire vu Téng Giam déc, Phé
3 Ngay 10/04/2019 5 g
R ... | Tong Gidm doc
(lay y kién qua mail)
- Bao céo két qua san xudt kinh doanh va tinh hinh thi
04/2019/BBHDQT truong qui 1/2019;
4 Nga‘ly 16/05/2019 |~ Lya oh(:)n f?ong ty kiém toan cho. nam tai chinh 2019;
- Xem x¢t tang mirc lwong tham gia BHXH nam 2019 cho
mot s6 CBCNV van phong va To trudng, T6 phéd
g 05/2019/BBHDQT | - Thong qua triéu tip Pai hoi dong cb dong bat thudng nim
’ Ngay 22/07/2019 | 2019




(lay y kién qua dién
thoai)
- Béo cdo két qua san xuat kinh doanh, tinh hinh thi truong
6 06/2019/BBHDQT | qui 2 ndm 2019.
Ngay 13/08/2019 |- Théng qua chuong trinh va néi dung cude hop Dai hoi
dong cb dong bét thuong (PHDCHBT) nam 2019
07/2019/BBHDQT
. Ngay 24/10/2019 - Thong qua vige thay ddi ngay to chirc Dai hoi ddng cd
_ (L4y y kién qua dién | dong bat throng nam 2019
thoai)
g 08/2019/BB-HDPQT | - Bau Chu tich hoi dong quan tri nhiém ky IV (2019 —
Ngay 08/11/2019 | 2023)
- Béo céo két qua san xuét kinh doanh va tinh hinh thi
tredong quy 3/2019 va 09 thang dau nam 2019.
o | 092019/BB-HPQT |- Tii b6 nhiém Ban Diéu hanh.
Ngay 27/11/2019 | - B nhiém Ngudi phu trach quan trj Cong ty kiém Thu ky
Cong ty.
- Théng qua mtrc tam g cd tie dot 1 ndm 2019

2.2 Tinh hinh hoat dong ciia HPQT va két qua gidm sat cia HDQT déi véi Ban Tong
Giam d6c niam 2019:

- Hoi dong quan tri da tridn khai cac hoat dong theo ding quy dinh cua phép luat va
Diéu 18 cong ty.

- Trong ndm, HDQT da thao luén va quyét dinh mot sb cong viéc quan trong lam co s&

gitip Ban diéu hanh quan trj tdt cac hoat ddng tir khau san xuat dén tidu thu, dau tu ché tao

cac ddy chuyén thiét bi dap img nhu cu san xuét.

- Hoi dong quan tri da t6 chirc thanh cong Dai hoi dong c6 dong thudong nién ndm 2019
vio ngdy 26/03/2019; Té chirc thanh cong Pai hoi dong ¢ dong bat thuong nam 2019 vao
ngay 08/11/2019 v6i ngi dung: Béo cio tong két hoat dong ctia Hi ddng quan tri nhidm ky
[T (2014 — 2018), dinh huéng phat trién nhiém ky IV (2019 — 2023) va bau thanh vién Hoi
dong quan tri va Kiém soat vién nhiém ky IV (2019 —2023)

- Hoi dbng quan tri da thuc hién gidm sat thudng xuyén va lién tuc hoat dong ctia Ban
Téng Giam dbc Cong ty dam bao tudn thu Didu 1¢ Cong ty, Nghi quyét dai hoi dong cb dong
va Nghi quyét Hoi dong quan tri, dam bao han ché rai ro cho Cong ty. Cu thé nhu sau:

+ Hoan tét cong tac dau tu may méc thiét bj theo hudéng tw dong va ning ting nha xudng
dé nang cong suat, giam gi4 thanh. Tao thém dong san phdm m&i: bot va cac san phém tir

bot.
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+ Thue hién tt viéc chi tra ¢d tirc nim 2018 béng tién ty 16 30%/von diéu 16 va tam ng
¢ tirc dot 1 nam 2019 bing tién theo ti 16 10% vao ngay 16/01/2020. '

+ Thyc hién céc quy dinh vé cong bd thong tin dinh ky va bit thuong dbi véi Cong ty
niém yét.

- Trong ndm 2019, Ban Tdng Gidm déc d4 hoan thanh tt vai tro didu hanh Céng ty,
hoan thanh vuot chi tiu doanh thu, san luong va dic biét 14 chi tiéu loi nhuan vuot ké hoach
va tdng trudng cao so vdi nam trude.

II. PINH HUONG HOAT PONG NAM 2020
1. Nhan dinh tinh hinh nam 2020:
1.1 Thudan loi:

- Thwong hiéu SA GIANG c6 uy tin trén thj trudng nudc ngodi nén cé loi thé trong tiéu
thu xuét khiu san phdm chi luc va céc san pham méi.

- San pham &p dung nhiéu churong trinh quan 1y chit lwvong phu hop véi nhiéu thi trucmg
xuat khdu nhu HACCP, BRC, ISO 22000, HALAL, FDA, AOECS, ASC.

- Loi thé chiém linh thi phén tai thi truong noi dia ddi véi san phém BPT.
1.2 Kho khdn:
- Gi& nguyén lidu chinh khong 6n dinh 1am anh hudng dén chinh sach gid ban san pham.

- C6 thém dbi thu canh tranh méi trong nudc nén ludn dbi mat véi su canh tranh khdc
liét tai cac thi trudong xuat khau chu luc.

- Thi truong trong va ngoai nude sé chiu anh hudng ning badi dich Corona, ¢6 nhiél_l kha
ning doanh thu san phim banh phong tdm s& giam dang ké.

2. Ké hoach kinh doanh nim 2020:
2.1 Chi tiéu ké hoach kinh doanh nim 2020:

- Tbdng doanh thu: 254,3 ti dong

- Loi nhuén trude thué: 32,6 ti dong

- San luong tiéu thy: 7.286 tan.
Trong do:

+ San lwong banh phong tdm: 5.706 tan

+ San lwong san phim tir gao: 1.580 tin

2.2 Ti I¢ cé tikc ndm 2020: du kién ti 1 c6 tic bang tién tdi thidu 20% trén vén didu 1é.



3. Pinh hwéng hoat dong:

3.1 Vé hoat dpng kinh doanh — tai chinh:

- Tap trung ma rong céc thi truong xut khidu méi va tiém ning, gitt viing khach hang
truyén théng; tham dy hoi chg thuc pham qudc t& & nude ngoai dé quang b4 thuong hiéu,
san pham. X4y dung chinh sach ban hang phu hop v&i ting thi trwong, dic biét 1a thi truong
nuée ngoai dé thu hat khach hang va tang thi phan.

- M& rong hé théng phan phéi trong nuée, da dang hoa cac kénh phan phdi dé tang do
phi trén thi truong ndi dia; tap trung phan khic san phim cao cdp & thi trudng thanh thi dé
tang ty trong tiéu thy mat hang c6 ty 1€ loi nhuén cao.

- Theo ddi chat ché dién bién gid nguyén vat lidu di doi véi tinh toan nhu cau va thoi
diém thich hop dé ¢6 quyét dinh mua du trit voi gid t6t nhit nham 6n dinh gia thanh sin
pham.

- Tang cuong cong tac quan ly, kiém soat chi phi; xay dung, theo ddi, danh gia han mirc
cdng no.

3.2 Vé hoat dpng sin xudt, nghién cveu:

- Ludn dat tiéu chi chit lvong quan trong hang dau; hop ly héa quy trinh san Xuat; van
hanh day chuyén san xudt méi (bot va cac san pham tir bot) c6 hidu qué; toi wu hoa chi phi
san xuit; khong ngimg cai tién may méc, thiét bi; giam chi phi van hanh may méc thiét b dé
ha gia thanh.

- Nghién ctru da dang hoa sin pham va cai tién cong thirc tién tién dé théa man tét nhu
ciu va tao niém tin v&i khach hang nude ngoai.

- Xay dung, 4p dung tiéu chuin trong danh gid nha cung cép dé dam bao hiéu qua va an

toan san pham.

- T4p trung theo ddi anh huong cua dich bénh tac dong dén thi truong tidu thu va san
xuit dé c6 nhing tmg pho kip thoi nham duy tri hoat dong cta Cong ty.

TM. HQI PONG QUAN TRI
CHU TICH
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CONG TY CP XNK SA GIANG CONG HOA XA HOI CHU NGHIA VIET NAM
' DPoc 1ap — Tu do — Hanh phuc

S6: 03/2020/TTr. HDQT
Tp Sa Péc, ngay 24 thang 06 nam 2020

TO TRINH
Vé viéc thong qua chi tiéu ké hoach kinh doanh nam 2020
Va dw kién ty I¢ co tiec nam 2020

Kinh giti: PAI HOI PONG CO PONG THUONG NIEN 2020

Hoi ddng quan tri kinh trinh Dai hoi ddng ¢ dong thuong nién 2020 thong qua nhu sau:
1. Chi tiéu ké hoach kinh doanh nam 2020:

- Tbng doanh thu: 254,3 ty dong

- Loi nhuén trude thué: - 32,6 ty dong

- San luogng tiéu thu: 7.286 tin
Trong do:

+ San luong banh phong tdm: 5.706 tan

+ San lugng san phdm tir gao: 1.580 tan

2. Du kién ty 18 ¢4 titc bing tién ndm 2020 t0i thiéu la 20% trén vbn diéu 18 (du kién
toi thiéu 2.000 dong/co phicu)

Kinh trinh Dai hoi dong c6 dong xem x¢t thong qua.

Tran trong.

TM. HOI DONG QUAN TRI
CHU TICH
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