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Kinh giti: Quy ¢b dong Céng ty CH phin VICEM VAt tw Viin tii Xi ming

Hoi df‘mg quén trj Cong ty CS phin VICEM Vit trr Vin tai Xi ming Ledn rong Linh
mdi Quy co dong dén tham dy Dai hoi dong cd dong thudng nién nim 2020 Cing by (0
phén VICEM Vit tu Vin tai Xi mang cy thé:

L. Thoi gian: 08h00 ngiy 29/6/2020

2. Pia diém: Hoi trudmg Cong ty Co phin VICEM Vat tu Viin i Xi méng, 56 711
phé Cét Linh, phudémg Cat Linh, quén Déng Da, thanh 1)116 Ha Noi.

3. Dii twong dw hop: Tit ca cic cb déng sé hitu ¢6 phin Cong ty Co phin VIC 1M
Vit tr Van tai Xi ming theo danh sich ¢ dong chot ngay 13/3/2020.

4. Chwong trinh nghi sy: Giri kém theo Thong bdo mai hop

5. Tai liéu phue vy Dai hdi: Cée tai liéu phuc va Dai hoi dé nphi Quy o ding
tham khao tai dia chi: http://www.vtvxm.vn/

6. Truomg hop cb dong khéng (hé tham du Dai hji ¢6 (hé ity quyén el IR
khie hop thay (theo miu Gidy uy quyén dinh kém).

7. Xac nhin tham dy Dai hoi:

- Cic dé xuét cia Quy ¢b dong hoac ngudi duge uy quyén vé ndi dung | hremge feinds
Dai hdi xin vui long giri viin ban vé BTC Dai hoi trude 16000 ngay 23/6/2020:

- Bé cong téc to chire Pai hi duoc chu ddo, Quy ¢b dong hoidc ngudi duge
quyén vui long xdc nhdn vi¢e tham dy Dai hoi trude 16h00 ngay 24/6/2020 bang, cich
lién lac hodic givi Gidy xéc nhin tham dyr Dai héi vé BTC Dai hoi:

BAN TO CHUC DAI HOI DONG CO DONG THUONG NIEN CONG 1y ('O
PHAN VICEM VAT TU VAN TAI XI MANG

Dia chi: S621B phd Cét Linh, phudmg Cit Linh, quan Déng Da, thanh pho 11 Noi

Lién hé: Trin Quang Ninh Dién thoai: 0904947038, 024 .32 40| 4/
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Dia diém:

RINH PAI HQI PONG CO PONG THUONG NIEN 2020
08gi¢r 00 ngay 29/6/2020

HOi trudmg Cong ty C6 phin VICEM Vit tu Vén tai Xi miing, 86 21B phé
Cat Linh, phuomg Cét Linh, quin Déng Pa, thanh pho Ha Nji.

Théi gian

%
Noi dung

08h00 - 08h30

Dén tiép dai biéu, ¢d déng, kiém tra thi tuc, phat tai liéu

08h30 - 08h35

Bao cao két qua kiém tra tu cach cb dong tham dy Pai hoi

08h35 - 08h40

Tuyén b6 ly do DH va gi¢i thigu dai biéu, thanh phin tham dy

08h40 - 08h50

Théng qua thanh phin Poan Chu tich, Ban Thu ky, Ban Kiém phiéu va biu cir va
thong qua Chuong trinh nghi sy, Quy ché lam viéc cia Dai hoi

08h50 - 09h00

Béo cdo hoat dong ctia HDQT nam 2019 va ké hoach hoat déng 2020

09h00 - 09h10

Béo cdo hoat dong ciia BKS nim 2019 va ké hoach hoat dgng 2020

09h10 - 09h40

Bio cdo két qua hoat dong SXKD 2019 va ké hoach SXKD 2020

09h40 - 09hS0

Théng qua bio cdo tai chinh kiém toan nim 2019

09h50 - 09h55

Théng qua té trinh phwong an phén phdi lgi nhudn 2019

09hS55 - 10h00

Théng qua mire chi tra thi lao HDQT, BKS nam 2019 va ké hoach thi lao nim
2020

10h00 - 10h05

Théng qua t& trinh lwa chon don vi kiém toan BCTC 2020

10h05 -10h10

- Béo céo cong khai lgi ich lién quan
- Bao céo vé viée bd nhiém Gidm déc Cong ty

10h10 -10h15

Thong qua to trinh vé bé sung nganh nghé kinh doanh

10h15 — 10h20

Théng qua to trinh vé thay déi tén Cong ty va thay dbi chirc danh trong Ban Giam
doc Cong ty

10h20 - 10h30

Thong qua viée sita ddi, bd sung Piéu 1é Cong ty

10h30 — 10h35

Thong qua vige tir nhiém/mién nhiém, bau bd sung thanh vién HDQT/BKS

10h35 — 11h00

Bau bd sung thanh vién Hoi dong quan tri/Ban kiém soat nhiém ky 2016-2021
A
gom:

- Théng qua Quy ché bdu ci:

- Céng bé danh sdch timg vién HDQT/BKS

- Hudng dan ghi phiéu va bo phiéu biu i
Cé dong thyc hién bo phiéu bau cir vao thimg phiéu.

11h00 — 11h30

Dai hoi thao lugn va biéu quyét thong qua céc ndi dung tai Dai hoi

11h30 - 11h35

Cdng b két qua bau cir va ra mit thanh vién HDPQT/BKS

11h35 — 1 1h45

Nghi giai lao

11h45 — 11h50

S

Cong bd két qua kiém phiéu bidu quyét cic ndi dung tai Pai hoi

11h50 — 11h55

Thoéng qua Bién ban Pai hoi

1Th55 - 12h00

Bé mac Pai héi
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GIAY XAC NHAN
THAM DU DAL HQI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

Kinh giri: BAN TO CHU'C PAI HOI CO DPONG THUONG NIEN
CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

Trong dé‘: A b
S6 ¢6 phén s hitw/dai dien ... ¢6 phén;

A A A 5 A A A
SO c0 phan duge ty qUYEN: ..........ccvvvuneeeeineseoiei cO phan:

Xac nhdn tham dy Dai hoi dong c6 dong thuong nién ciia Cong ty Cé phan VICEM Vit tr Van
tai Xi mang té chire vao OShQO ngay 29/6/2020 tai Tru s& Cong ty C6 phin VICEM Vit tu Vin
tai Xi méng, Dia chi: 21B ph6 Cit Linh, quén Dong Pa, Ha Nbi.

CO PONG
(Ky, dong dau va ghi ré ho tén)

............................................

Ghi chii: Dé nghi quy C8 déng xdc nhan viée tham gia (hodc ty quyén cho nguoi dai dign tham dy theo méu G idy 1y quyén kém
thea), giri Fax va bdan chinh vé dja chi sau trude 16h00 ngay 24/6/2020

CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

Dia chi: 21 phé Cét Linh, phudng Cét Linh, quan Déng Pa, Ha Noi
Dién thoai: 024.32.321.372
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w57 GIAY UY QUYEN

THAM DU PAI HOI DPONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

Kinh giri: ~ BAN TO CHU'C DAI HOI CO PONG THUONG NIEN
CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

.....................................................................................................................................
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Nay t6i tiy quyén cho:
Ong (ba):

........................................................................................................................................

Hoic uy quyén cho m{t trong cic thanh vién Ban linh dao ciia Cong ty ¢6 tén dwoi day
(ddnh dau x vao 6 vuéng):

[] Ong Lé Xuan Khoi — Chi tich HDQT:

[] Ong Trin Khéc Manh — Gidm déc Cong ty

[] Ong Phing Thanh Héng — Thanh vién HDQT, K& todn truong Céng ty:

Dugc thay thé Toi/Cong ty tham dy Pai hdi ¢ déng thudng nién ciia Cong ty Cb phén VICEM
Vat tr Vin tii Xi mang t6 chire vao 08h00 ngay 29/6/2020 va cé quyén thuc hién moi quyén loi
va nghia vu tai Pai hi ¢b ddng lién quan dén sé ¢ phéu dwoc uy quyén. Giéy Uy quyén nay c6
hiu lyc dén khi két thic ky hop Pai h¢i cb déng thuémg nién ciia Cong ty.

Ching t6i hoan toan chiu trach nhiém vé viéc iy quyén ndy va cam két tuan thi nghiém chinh
cac quy dinh cua phap luét hién hanh

NGUOIPUQC UY QUYEN
(Ky va ghi ro ho tén)

.............................................

NGUOI UY QUYEN
(Ky va ghi rd ho tén)

............................................

Ghi chii: Xin vui long giri Fax va ban chinh Gidy tiy quyén vé dia chi sau trude 16h00 ngay 24/6/2020)

A

CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG
Dja chi: 21 phd Cat Linh, phudng Cat Linh, quin Péng Pa, Ha Noi
Dién thoai: 024.32.321.372
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CHUONG I: QUY PINH CHUNG

Piéu 1: Quy dinh chung

Quy ché nay quy dinh quyén, nghia vu cia cd dang, dai dién ¢6 dong; trich nhicm
cua céc chi thé khi tham gia Dai hoi ¢ déng; céach thirc thio ludin tai Dai hoi co dong
thudng nién 2020 cua Cong ty Cod phf"in VICEM Vit tr Vin tai Xi miing (sau diy goi tit 14
“Pai h6i”) nhdm dam bao Pai héi dat két qua.

Diéu 2: Muc dich

Quy dinh ndy nhim muc dich dam bio cho Dai hoi duoc tién hanh dang trinh v
thi tuc luft dinh va pht hgp véi quy dinh cia phép ludt; dim bdo cho Dai hoi duoe ticn
hanh trong trit ty, an toan, ding thoi gian trong chuong trinh nghj sw ctia Dai hoi: dam bio
cho cac ¢ dong thye thi céc quyén va lgi ich hop phép ciia minh mot cach din chi, binh
ding va doan két, phan dnh duge mong muén cua da s6 ngudi tham dur vi quyén loi cia cd
dong va dap ing nhu ciu phét trién bén virng Cong ty.

Dieu 3: Chwong trinh nghi s

1. Chuong trinh nghi sy ciia Dai hoi duge giri trude cho cic ¢d dong kem theo Thr
mdai hop.

2. C6 dong hodc nhém cé dong sé hivu tir 10% tré 1én tong sd ¢b phin phd thong co
quyén kién nghj véin dé dva vao chuong trinh hop Dai héi. Kién nghij phai bing vin ban vi
duoc giri dén Cong ty cham nhét 03 ngay lam viéc trude ngay khai mac Dai hoi (cu thé 14
trude 16 gid ngay 23/6/2020). Kién nghi phai ghi rd: tén ¢b dong, s6 lwgng ¢6 phan cia co
dong, ma sé cb déng, van dé kién nghi dua vao chwong trinh hop.

Ngudi triéu tip hop Dai hi ddng cb déng chip nhiin va dua cac kién nghi nay vio
du kién chuong trinh va ndi dung cudc hop, trir trudng hop kién nghi duge etri dén khong
ding thoi han hodic khong du, khong ding ndi dung hoic vin dé kién nghi khong thuoc
thdm quyén quyét dinh cia Pai hoi dong cb dong.




3. Chuwong trinh va noi dung Dai hdi phai duge Dai hoi dong ¢d dong thong qua
ngay trong phién khai mac Dai héi.

Diéu 4: Nghia v ciia C3 dong tai Dai hoi
C6 dong khi tham dy Pai hoi phai tuan tha cde quy dinh sau day;
1. Miic trang phuc chinh 1, lich sur;
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2. Xuit trinh day du gidy (o tuy thén, thu moi hop va cic gidy to lién quan dén vice
xdc minh tu cach dai biéy tai ban tiép don;

3. Giir trit ty va tu cich nghiém tac trong gid hop;

4. Khéng hut thudc 14, khong néi chuyén riéng, khong sir dung dién thoat di dong
trong Hoi truong;

5. Giao tiép hoa nhd, thin thién; khong duge bo vé giira 210 khi chua ¢o sy dong vy
cua chu toa Pai hoi;

6. Phai ngoi ding vi tri hogic khu vire do Ban Té chiie dai hoi quy dinh va tuyét doi
tuan tha vige sip xép vi tri ctia Ban Té chuic;

7. Tuy@t doi tuan thi sy dicu hanh cua ch toa, chi duge phat bicu khi ¢6 sir dong v
cua chi toa.

CHUONG II: TO CHU'C DAI HOI

Piéu 5: Cac vén dé dwgce Pai hdi dong ¢ déng thong qua

Pai hoi ¢6 dong thudng nién nim 2020 Cong ty Co phin VICEM Vit tu Vin tai Xi
méng co quyén thio lufin va théng qua cdc vin dé sau day:

1. Bdo cdo hoat djng ctia HPQT nim 2019 va ké hoach hoat déng 2020:
. Bédo céo hoat dong ciia BKS nim 2019 vi ké hoach hoat dong 2020;

. Bdo cdo két qua hoat dong SXKD 2019 va ké hoach SXKD 2020:

- Béo cdo tai chinh kiém toan nam 2019;

- Phuong én phéan phdi lgi nhudn nam 2019;

. Mite chi tra thi lao HDQT, BKS ndm 2019 va ké hoach chi tra thi lao 2020;
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. Lara chon don vij kiém toan BCTC niam 2020;

8. Thong bio cong khai cic lgi ich ¢6 lien quan; Bao cdo vé viéc bo nhiém Giam
doc Cong ty;

9. Thong qua viée sira ddi, bd sung nganh nghé kinh doanh:




10. Théng qua viéc thay ddi tén Cdng ty va thay déi chire danh trong Ban Gidm doc
Cong ty;

1. Thong qua dy thao sira d6i Didu 1¢ td chirc hoat dong Céng ty:

12. Thong qua viée tir nhiém/mién nhiém, biu bd sung thanh vién [HHDQ1/BKS.

Diéu 6: Poan chii tich

Diéu hanh Pai hoi 1a Poan Chu tich, gdm ¢6 Chu tich (1a Chu tich Hoi dong, quin
tri) va céc thanh vién do Chu tich gi6i thi¢u. Chu tich 1a ngudi chu tri BPai hot (Cha (oa).

Doan Chu tich lam vige theo nguyén tic tdp trung din chu va phi hop vai cic quy dinh
cua phap ludt va Diéu 1¢ Cong ty.

Doan Chu tich ¢6 trach nhiém:

1. Diéu khién Pai héi theo ding ndi dung chwong trinh nghi sy, cic qui ché, thi
da duge Dai hdi thong qua.

I¢

2. Huéng din Dai hji thao lugn, liy y kién biéu quyét cic vin dé nim trong nji
dung chuong trinh nghi sy ctia Pai hoi va cace vin dé ¢6 lign quan trong sudt quda trinh Dai
héi.

3. C6 quyén hodn Pai hoi khi di c6 du sb nguoi dang ky dy hop theo quy dinh dén
mét thoi diém khic hoiic thay ddi dia diém hop trong trudmg hop ¢6 ngudi tham dir hop co
hanh vi can trd, giy rdi trat ty, cé nguy co lam cho cude hop khang duge tién hanh mo
cich cong b%mg va hop phap.

4. Tra 1&i nhitng van dé do Dai héi yéu ciu.
5. Gidi quyét cic vén dé phét sinh (néu ¢6) trong qua trinh dién ra Dai hoi.
Diéu 7: Thw ky Pai hpi

L. Gitp vig¢e cho Poan Chi tich va Dai hot la Thu ky Dai héi. Thur ky Dai hoi de
Ch toa gidi thiéu va duge Dai hoi bidu quyét tan thanh.

2. Thu ky ¢6 nhiém vu:
a) Ghi chép diy du va trung thyre cdce ndi dung cua Pai hoi.
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b) Ho trg Boan Ch tich cdng bé cac viin kién, két ludn hodc théng bio giri dén cic
o dong khi duge yéu cau.

¢) Chiu trich nhi¢m treée Chu toa Dai hi va Dai hoi ddng ¢b dong vé nhicm vy
cuia minh; ghi chép day du, trung thyce todn by ni dung dién bién tai Pai hai va nhitng vin
& da duoc cac cb dong théng qua ké ca cac vin dé con bao Iuu tai Dai hoi; tiép nhin phicu
déng gép y kién cta cdc cd dong; soan thao bién ban cude hop Dai hdi dong ¢d dong vi
Nghi quyét vé cac véin dé da duge thong qua tai Pai héi.

-



Pidu 8: Ban kiém tra tw cich cé dong

Ban Kiém tra tu cich cb dong gbm 04 ngudi do Cong ty ¢b phan VICEM Vit (u
Van tai Xi ming cir ra va ¢6 trach nhiém:

1. Gidp Chu toa Pai hi kiém tra cic didu kién dé tién hanh Pai hoi;
2. Kiém tra tu cach cia cd dong du hop:;
3. Phat phiéu biéu quyét cho Cb ddng trong danh sach duyr hop trude gitv khai myc:

4. Bdo céo trude Dai hoi déng co dong vé diéu kién tién hanh hop Dai hoi d(:‘)!lg._l Co
dong.

Diéu 9: Ban kiém phiéu

Ban Kiém phiéu do Doan Chu tich gidi thiu va duge Pai hoi biéu quyét tan thanh,
Ban Kiém phiéu c6 trach nhiém:

L. Pho bién thé 1§ va cdc nguyén téc bidu quyét;

2. T chirc kiém phiéu bidu quyét;

3. Kiém tra, gidm sat viéc biéu quyét clia cac ¢d dong, dai dién cb dong;

4. Xdc dinh két qua bidu quyét ciia ¢d dong vé cdc vin dé thong qua tai Dai hoi,
cong bo két qua biéu quyét;

5. Giao két qua kiém phiéu biéu quyét cho Poan Chi tich hodc Thu ky Dai hoi.

Diéu 10: Ciic quyén cita C déng

1. Cé dong Céng ty ¢ quyén truc tiép tham dy Dai hoi hojc ty quyén bing Gidy
iy quyén (theo miu do Ban t chire Dai hdi quy dinh) cho 01 (mét) ngudi dai dién tham
dir va phat biéu y kién déng gbp, bicu quyct cic van dé trong noi dung chuong trinh Dai
héi. Mdi co dong hodic dai dién cho céc co dong khi dén tham dy Dai hoi can phai nng
theo gidy to ty than gom: CMND (hoic ho chiéu), Gidy mai tham dy, Gidy ty quyén tham
dy Dai héi ngp cho Ban kiém tra tu cach cd dong va s€ duge nhin Theé bicu quyét va Phicuy
biéu quyét dé tham gia biéu quyét.

Co dong, dai dién cb dong t6i du Dai hoi muén, duoc dang ky va sau do co quycn
biéu quyét tai Dai hdi ngay sau khi dang ky. Chu toa Dai héi khong ¢6 trach nhié¢m dimg

Dai hoi dé cho ¢ dong dang ky va hiéu lyc cia cic dot biéu quyét da tién hanh sé khong
bi anh hudng,

2. C6 dong duge Ban t6 chirc Dai héi thong béo cong khai théng tin vé Churong
trinh Pgi hdi dong b déng, duge phat tai li¢u lién quan dén ndi dung Dai hoi va o trich
nhiém:

a) Tuan tha N§i quy Dai hoi.

b) Phai hoan thanh cac thi tyc diang ky tham dy Pai hdi véi Ban td chire.




d) Biéuy quyét céc van dé tai Dai hoi.

e) Chap hanh sy diéu khién cia chi toa Pai hi.

CHUONG III: THAO LUAN, BIEU QUYET VA BIEN BAN DAI HOI
Diéu 11: Thio luin tai Pai hji

. ¥ A , A A “ . A A P X - ) .
Khi thao ludn céc vin dé trong chwong trinh Dai hoi, ¢ dong can tudn tha cic quy
dinh sau day:

1. Nguyén tic: C dong tham dyu Pai hoi khi mudn phét bidu y kién thao lugin phai
duoce sy dong y ciia Chi toa chap thuin cho phat biéu.

2. Cach thirc phét biéu: CH dong phit biéu ngin gon va l@p trung vao ding nhimg
ndi dung trong tAm can trao ddi, pht hop véi ndi dung chuong trinh nghi sy ctia Pai hoi da
duge thong qua dé dam bao dai hoi dwrgc tién hinh ding nhw chwong trinh nghj s dii (hong
qua, nji dung khéng bj vi pham phép luat, lién quan dén véin dé ca nhin hodic virgt qud
quyén han doanh nghiép.

3. Chu toa & sap xép cho cb dong phat bidu theo thir tir diing ky, déng thoi pidi dip
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cac thic mic cua c6 dong. Cac y kién dong g0p hodic chat van s& duge tip hop cung lae va
dugce giai dap theo tuan tu va chi dugce tham gia dong gép y kién trong phin thio ludn cua
Pai hoi. Trudomg hop nhidu ¢ dong c6 y kicn tring ldp v&i nhau thi Poan Chu tich sé chon
loc va trd 16i chung cho tat ci céc ¢b dong. Sau khi khang con ¥ kién phat biéu cua cic co
dong, Chu toa s& lan luot tra loi y kién cua timg ¢d dong hodc chi dinh ngudi co (rich
nhi¢m trong Ban diéu hanh Céng ty tré 15i cdc ¥ kién nay.

Diéu 12: Biéu quyét tai ai hi
1. Nguyén tic bidu quyét ;

a) Tét ca céc van dé trong chuwong trinh nghi sy cia Dai hdi déu duge thon £ qui
- I3 & -, £ v A A » A o ’ A ~ - L . A A . (¥4 . X
bing cich lay y kién biéu quyét cua tt ca cic cb dong bang Thé biéu quyét va Phicu bicu
A X R A 9 ~ s g
quyet theo so ¢o phan s hiru va dai dién

b) Mai c6 dong dugce cdp 01 Thé bidu quyét (mau vang) va 01 Phicu bicu quyét
(mau tring) trong d6 ghi tén cé dong/dai dién duge tiy quyén, sd cd phin co quydn bicy
quyét (s& hiru va iy quyén) cua cb dong va ¢ dong diu treo cua Cong ty C6 phiin VICEM
Vit tur Vin tai Xi ming

2. Thé 1¢ biéu quyét;

a) Biéu quyét bang Thé biéu quyét: Di véi nhitng vin d& nhur: thong qua chuong
trinh nghi su; théng qua viée dé cir cic nhan sw phuc vu Dai héi nhu: Thong qua churong
trinh dai héi; Thong qua quy ché lam vi¢e clia Dai hoi; Thong qua nhan sy Dodn chi tich:
Thu ky dai hoi, Ban Kiém phiéu; thong qua Bién ban, Nghi quyét Dai hoi, cic ¢é dong
tham du Dai hdi bidu quyét bing cach gio Thé biéu quyét (khi duge Chu toa hoi y kién:
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tan thanh hay khong tan thanh); nhiing c¢d déng khong gio Thé biéu quyét duge xem nhir
khong c6 y kién vé van dé cin bidu quyeét.

b) Biéu quyét bing Phiéu biéu quyét: Phiéu bidu quyét duge sir dung khi cic ¢d

dong biéu quyét théng qua céc bio céo, td trinh tai Pai hoi. C6 dong thye hién bidu quyd
nhu sau:

o« Cb dong hodic Ngudi dai dién duge ny quyén thue hién viée bicu quydt d¢
déng ¥, hofic khong ddng ¥, hodc khdng co y kién mot viin dé bang céch 6 don g danh dau
“X” vio 6 twong tmg trong Phiéu bidu quyét theo trinh tu: “Pdng y”, “Khong dong v va
“Khong c6 y kién”. Sau khi bidu quyét hét cc ndi dung, ¢o déng bidu quyét ky (0 vio
Phicu biéu quyét va bo vao thing phiéu, Ban kiém phiéu thu hdi Phidu biéu quyét cia ¢
dong dé théng ke két qua.

* Trudmg hgp thay dbi y kién, ¢d dong ky nhdy bén canh 6 ldy ¥ kién lua chon
cudi cling dé tranh gia mao.

3. Thong qua quyét dinh cua DPai hoi df)ng cb dong

Diéu kién dé thong qua cac quyét dinh cia Dai hoi déng ¢ dong thye hién theo quy
dinh tai Dicu 21 Piéu 1é t) chirc va hoat dfng cia Céng ty,

Diéu 13: Bién ban DPai hoi

Cac ndi dung tai Pai hoi pha duge Thu ky Pai hoi ghi vao Bién ban Dai hoi. Bicn
ban va Nghj quyét phai duge doc va théng qua trudge khi bé mac Dai hdi.

Trén day la toan b Quy ché lam viée cua Dai héi ¢ dong thuomg nién nim 2020
Cong ty C6 phin VICEM Vit tu Van tai Xi ming

Kinh trinh Pai hoi xem xét thong qua !wj_
_'..-l-'"

Noi nhin:
- Nhu kinh gri;

- HDQT
- Luu VT, FC&QHCD. HDQT £

L.¢ Xuan Khoi
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HOL CHU NGHIA Vie g
CONG TY CO PHAN . Dic lap — Ty do — Hanh phiae
VICEM VAT TU VAN TAI XI MANG e el

Ha Noi, ngay ' ' thing (i 2020

8é: -363. /Bc-upQT

BAO CAO HOAT DONG CUA HOI DONG QUAN T RINAM 2019
VA KE HOACH HOAT DPONG NAM 2020

Cén cir Diéu 18 t6 chite va hoat dong cua Cong ty u) phin VICEM vV Al
Vin tai xi ming, Hai dong quan tri xin bdo cdo cong tac quan Iy ném 2019 nly -
L. Die diém tinh hinh

1. Thuén lgi:

- Xdc dinh nam 2019 13 nim “but pha” phin diu thue hién thing loi
hoach phat trién kinh & - xi hdi 5 nam 2016-2020 vai phuong, chiam Ll
dong “Ky Luong:,, liém chinh, hanh dong, sing o, bt pha, hidu qua”™. 1l
hién Nghi quyet 50 01/NQ-CP ngay 01/01/2019 ciia Chinh phii vé nhicm Vi,
phip chi yéu thuc hién Ké hoach phal trién kinh (& - 3 hoi va Dy todn npan el
nha nuée nam 2019 va Nghj quyét s6 02/NQ-CP vé (iép tyc thyre hién ahang nhicein
vy, giai ph'lp cht yéu ci thién méi trudng kinh doanh, nang cao ning licc canly
tranh quoc gia nim 2019 va dinh hudng dén nam 2021; nén kinh t& nude G
lucmg déi 6n dinh va xu hudng ting tr udng kha bén ving, lam phat duoe Kicin o

tbe do ting trudng GDP & muc cao (tang 7,02%); nganh Xy dumg ang tevons
8,9% so véi cling ky.

ATRY

- Déi véi toan VICEM hoat dong sén xuat kinh douanh van on dinle va
trién tong, san pham tiéy thy Clinker va Xi mang dat 29,973 wicu tn, iy
2,6% so voi nam 2018,

- Trong nam 2019, Hbi dong quan tri nhiém ky 2016-2021 luon 14 TITRENE
thé cé tinh ké thira, ¢6 tinh thin doan két va théng nhét cao, coi | rong dan el viy o

Wi

Lol

tug tap trung, luén nhan duge sy ung ho, dong tinh cia Lp the can bo, cong nl
vién lao ddng trong toan Cong ty, su tin tudng cia cde b dong va cac nha din i
2. Kho khiin:
- Kinh té thé glm tiép tuc ting trudmg cham lgi, cang thang thuong i e
My - Ttung va bit én chinh tri thé gi6i din dén san xudl kinh doanh trong o

chiu nhiéu ap lue.

- Thoi tiét, bién do6i khi hiu kho luomg,.
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- Cong ty chiu nhiéu yéu 5 bat loi tac dong dén hoat dong san xual kinly ol

nhu:

+ Nganh khai khoéang noi chung giap nhiéu kho khin:

Than noi dia tip G
phyc vy nhiét dién, luong cung than han ché déi voi Ng

sanh ¢ong nghiép i e

+ Chju sur canh tranh tir than nhiip khau do gid than thé 2161 thap hon pia e,
noi dia.

+ Du ng tién mua than cta cée cong ty xi ming ddi voi Cong ty ludn i o
muc rit cao so véi thoa thuén trong hgp dong da anh hudng dén cin doi Gi clinly
va lgi nhugn cua Cong ty.

+ Kinh doanh bit dong san co su canh tranh rit 16n dén wr cace du an irony:
khu vye, dién tich va gig ti cic cin ho con lai cia Cong ty [ém kha

ong, thuoe plin
khtic uu tién cia thi trudng:

I Két qua thye hién nhiém vy cong tie nim 2019,

Trén co s6 nghi quyét Dai hoi dong ) dong thong qua, dinh hudng chic
lroc cua "long cong ty Xi méng Viét Nam. Trong bdi canh ¢6 nhidu kho Khan, 1o
dong quén tri céng ty da phén tich, danh gia nhimg co héi, thach thire, (en co s do
dé ra nhiéu bién phap va dinh hudng ding dan trong lanh d: 10, quan Iy v dic
hanh, lam tét cong téc thi truong, hop tac chit ché véi cac cong ty thanh vicn tron
VICEM va cic don vi ban hang, nén d trién khai thuc hi¢n co
cbng tac nam 2019. Cu thé:

hicu quat nhiicin viy

L Két qui thye hién nhiém vu sin xudt kinh doanh wim 201Y:

Do vi: iy oy
B P Pouvi | . e piae | 1Y 18 the hign
Chi tiéu e K& hoach | Thure hicn e e L

_ B ~ tinh | ots T BIRIATL R S TR
San hrong hing hod banra | tin _1.500.000 1 882,101 i
Doanh thu | tydong | 3826810 | 2.175599 | 57
Lgi nhudn trede thué N df‘)ng 59,183 16,394 RE
Nop ngéin séich | tydong | 20266 | 2,149 |
C4 tire (tam img) % w | 1w | 0
Tién lvong NLD - Tr.déng 4 13 93

Thuee hién thanh todn ¢é tie lan 2 nim ?( IS et “»J'/u
a) Kinh doanh than

- San luong ban ra dat 882.101 tan/IKH 1.500.000 thn, dat 59% 10 véii |

hoach nam 2019.

- Gia than nhdp khau gidm manh, dé dam bao hicu qua chung, cac Cong 1y

SXXM khéng thue hién mua than theo dang san lugng da ky vai Cong ty.
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b) Kinh doanh Bét dgng sin

Ngudn cung ngay cang ting, nén cic san phim ctin dy dn (can ho, vi
phong) chiu sir canh tranh manh mé (r cic chr an lan cin.

- Nam 2019, Céng ty ban duoc 14 can ho, Ity ké dén hét nim 2019 ban oren
68/100 can ho, dat 68%. Da duge S& Tai nguyen Moi trudmg, cip 44 56 hong,

- Cho thué san vin phong; tang thém 1.948 m*ké hoach 4.060,07 ny'
nidm 2019 cho thué Ity ké duge 6.413 m%9 362 m?, lip diy 68,5% Wog dicn il
cho thué. Doanh thu cho thué 14 18,525 ty déng,, dat 92, 13%

)50 vai ké hoach.
2. Vi cong tac diu tw xiy dung
- Cudi Quy IV, Céng ty di trinh VICEM xin thoa thuj i piw
dy 4n toa nha Comatce Tower vdi gia tri 660,430 ty ddng/1'on
duyét 804 ty dong tiét kiem duoc hon 144 ty dong.
- Gid tri thanh todn cho dy 4n ca nam 2019 |i: 73,839
83,149 ty dong, da tiét giam duge gia tri quyét toan cic £oi thau.
3. Cong tdc mé rong thi triwomg;

duyel quyct (oan

£ e din for phe

Ly dong/K e Lol

Pbi v cong tac trién khai dé& an dua ric thai/bun G dung thay (e e
kiém nguyén nhién liéu dét cho cae 1o xi mang thuge VICEM, Vicem Contec i
co cdc béo cao VICEM thuong xuyén va dam bio vé tién do nghién ciru
VICEM.

4. Vé cﬁng tac quan 1y va mot s6 mat eong tae khae

Véi quyén han, nghia vy duoc giao theo quy dinh cia plup Tudt var dica 1 i
chirc hoat ddng cua Céng ty; can cir nghi quyét Dai hoi dong ¢d dong, thrdnge e

va tinh hinh thye té cia Cong ty. Nam 2019, Hoi dong quan i da

R T

A to ehife cie crion
hop dinh ky, dot xuat dé xi ly nhunb noi dung cong vige thude tim quyc

lrung chi dao va ¢ 26 nghi quyét, quyét dinh kip thot phue vu cong tae o el

L

bl

XUt kmh doanh, dau tu xay dung va cac mit umg tac khac. Cuy thé nhu s

STT | S6 Nghi quyét Ngay Nm (Iun;n

77/NQ-H'DQ_T ]5!01!’2019 .Ph.l(;ll |1up dinh ky 1D YT Quy IV i 'O1#

l
2 180/QD-VTVT 30;‘01}")()19 Viv td chire Dai hoi cinn;.; cO dong, e
nién 2019.

278[[\!() HBO I’ 18/02/2019 Vv cong, tice cdn bd chi traong bo ulucin 1
lxt, todan lmmly

4 |319/QB-VTVT 25/02/2019 | Viv thong qua cic Imp ([UJ]L nim 2019 vin
Cong ty T NHH Long Som.

5 | Nghi quyét HDQT | 15/03/2019 | vé gidi phdp kich ciu ban hing .

g st pluan do |

o

an Comatee Tower.

6 408;’NQ-i'f1§)Q'l“ | 15:’03/7019 W\r thone nhi:_l_l phuong dn dieu chinh, ho |

9
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buﬁ,t:, q.uy Ill;)a..l.t-;hﬂl.:i"lll DO quin 1y piai do
2016-2021. i
- ——s !
7 | 436/NQ-HDQT 21/03/2019 | Vv bd nlucm m_u_;’m ba. |
8 | 462/NQ-HDPQT 31/03/2019 | V/v [Imn&, ulml cong the lo chire, can bo. !'
9 | 554/NQ-HDQT 18/04/2019 | V/v bd nhiém lyi chire v K& todn teane i
B LOHL, ty |
10 | 575/NQ-HPQT 22/04/2019 .i’hlcn hup IlIJL)l ()uy 172019
11 | 577/NQ-HDBQT 22/0412019 | V/v iy quyén vay vin ngfn by an bo sung v
liru c‘long Vf( LM comatee nam 2019
12 | 659/NQ-HDQT 13/05/2019 Vv cong e cdn: hn
13 | 674/NQ-HDQT 15/05/2019 | V/v phé duyét l((. lumuh ‘»\I\ D nam 2019
14 | 667/NQ-HPQT 15/05/2019 | V/v 1 soil, b sung quy hr._n,u..h ciln Iu.. Lol
dgo, quin ly giai doan 2016-2021 vi iy
dung quy hoach can bo lanh dao, (quinn 1y g
doan 2021- 2026 |
15 | 762/NQ-HDQT 07/06/2019 | Viv c¢hi llumng N;_,um quin ly Cong 1y v
2018
16 | 777/NQ-HPQT L1/06/2019 | V/iv 1y quyén lra chon don vi Kicim 1o
BC IL nin ’UI'J _
17 | 947/NQ-HDQT 18/07/2019 | Phien lmp IIIJ(JI Lluy 11 nam 2019 Cong, 1y |
Co plmn Vlu,m Val lu V.m L X1 many,
18 | 975/NQ-HPQT 30/07/2019 | V/v chi ll.] u) lll‘L con hi nam 2018
19 | 1226/NQ-HDQT | 04/10/2019 Plllcn Imp III)(")I Quy TV nam 2019 Cong 1
ChH p]mn Vlu_m Vit Viin i Xi niang
20 | I315/NQ-HDQT | 30/10/2019 Viv cong Lic cin hu
21 [ 1317/NQ-HPQT 3171012019 Wv bu sung |1_L,dnh nght Llnll doanh Cong, 1y
22 | 1454/NQ-HPQT | 02/12/2019 | V/v sira chva chi nhanh oty M -i..%
nhi inh Ninh H:nl: :
23 | 1489/VTVT- 09/12/2019 | V/v diu thiu bén (han cho cic uha miay < |
HDQT mang '
24 | 1555/NQ-HDQT 24/12/2019 Vv chng (ic lo Lllm can bo |
25 | 1578/NQ-HDQT | 26/12/2019 | V/v cho thué O3 tau trong G 1051 Kl
thac Khu vyre phia Nam |
26 | 1617/NQ-HDQT 3171272019 | V/v théng qua hop ddng, mua/ban G 1
9(}'}(}
27 lﬁl&’NQ IID()T 31/12.’2019 Vr‘!\! Hlul 50 pnﬂb tie S XKD ¢ u.; e oy

Viéc quan ly sir dung, béo toan v phm trién von: Cong Lac queEm by vorr

tai Sén thue hién theo ding quy dinh, quy ché quan ly caa VICEM, tuiin ih Pl
ludt vé ké todn, thué, cac quy dinh hi€én hanh cia Nha nude va ndi bo Cone 1y

bl



Str dung von dun;:A muce chch bao toan v phat trién von, tnl hinly (40 1l
lanh manh, khong dé xay ra no xdu, tiét kiem chi phi & mdce hop 1y.

Du ng binh quan cia cdc cong ty Xi méng cao hon nhi¢u so véi cam |
ddng nim 2019 (tinh dén 31/12/2019 du ng binh quin 13 500 ty ddng) oy aul,
hudéng 16n téi viée can doi dong tién cua Cong ty. Hoi dong quan tp Cong, 1y da ol
dao tim gidi phap cin ddi dong tién, bmm ~eng ny, cin doi Tinh hoat witi (i
hang, tinh tmu hop ly dé dam bio nbuon von cho hoat ddng SXKD.,

- Mot s6 chi tiéu chimg minh vin cia ¢ (mE> ty duge bido ton va phal trici

+ Vén chi s¢ hitu cia Cong ty (= Von diu tu cia CSH + Quy DI11) nps
3171272019 1a 399,684 ty dong, so véi vén Chi so hitg ong
CSH + Quy F)TPrl) ng"iy 31/12/2018 1a 399 ,084 l)’ (|nllp ¢ H‘f‘; bido todwr von v
Coéng ty ndm 2019 tam tinh la 399 ,084/399,684 = 1. Nhu vy, (rong nam '0v
Cong ty di bdo toan va phat trién vén Chi <& hitg,

+ Tfing gid tr] tAi san thoi diém 31/12/2019 14: 1.133 ty dbng, so voi o
diém 31/12/2018: 1.436 ty ddng (= 0,79).

4. V& cdng tic tO chive va cdn bd, ti co ciu:

- Thyc hién b6 nhiém lai 01 cén bo dién Tong cong ty quan ly.

- Thuong xuyén ra soét, diéu chinl cuy hoach can bo dé co dinh hirding dio
tao, dao tao lai, str dung hop ly; ra sodt chiic nang nhié¢m vu va dinh bicn ¢
dé diéu chinh phu Imp véi yéu cau nhiém vu SXKD, DTXD.

- Thye hién Dé 4n tai co cau VICEM giai doan 2019-2025 da duge 1o 5oy
dung phé duyét tai Quyat dinh s6 868/QD BXD ngay 22/10/2019. ¢ ullg' v by
xdy dung d& 4n tai co cAu phu hop véi dinh hudng, chién luoc phat tricn, chisone
trinh tdi co cAu VICEM va dinh huéng chién ILI()L kinh doanh cia Cong, (y
doan 2020-2025.

- Nam 2019, Cong ty da thue hién viée thinh 1dp Ban quan 1y (o ol
Comatce.

IIL. Nhirng ton tai

- Kinh doanh mt hang chinh cta Céng ty I3 than odp rat nhicu kb khan ol
nguon cung ndi dia cho san xuiit xi mang, ngay cang kho khan; Gia than the oo
giam manh din dén cic nha may uu ti€n str dung than nhip khio; Do n |]: "
cua cdc nha mdy lubn & mire cao.

[ }]H!l

Ly (= Von din fir e

'ilnll L4
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- Viéc ban c¢in hd va cho thué vin phong (oa nha Comatee Tower pap b
kho khan.

- Kinh doanh Doan vén tai ctia Céng ty cliva mang lai hicu Ul i

IV. Dinh gia két qua thye hién nhi¢m va 2019

1. Hoi dong qudn trj Céng ty di chip hanh nghiém chinh chi treeonge, dhdn
16i cua. bPéang, chinh sach, phéap luat cia nha nude; thye hién L nghico (e, dang, i
quyén, pham vi, trdch nhiém, trung thuc; chi dao ban Giam doc thire hicn Ll
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doanh ding nganh nghé da dang ky, tao diéu kién thudn 1oi nhit dé Giam doc dicy
hanh;

2. Thyec hién tét co ché phoi hop gitta Pang uy - Hoi déng quan tri - Giam
dbe va cac td chire doan thé:

3. Céc chi tiéu vé SXKD 2019 dugc VICEM phé duyét, duge Pai hoi ddong
cd doéng nghi quyét thong qua co ban dugc thye hién, hoan thanh nghia vu nop
ngn sach d6i véi nha nugce, bao toan va phat trién von, loi ich cia ¢o dong,
lam va thu nhép cia ngudi lao dong duge dam bao va én dinh;

Tir nhitng két quia dat dwge nhw (rén, Hji dong quan tri danh gia:
“Hoan thanh nhiém vy cong tic nim 2019”.

V. Phuong hwéng nhiém vu nam 2020

Phat huy nhitng két qua dat duge, khiic phuc nhimg ton tai, Hoi dong quian tri
cong ty tap trung chi dao dé phin déu dat duge mot s6 muyc tidu va nhiém vu co han
nam 2020 nhu sau:

1. Vé cong tic san xuit kinh doanh phin diu dat trong niim 2020:

- San lugng than ban ra:  720.000 tin

- Téng doanh thu: 1.888,032 ty ddng

- Loi nhudn truée thué: 16,495 ty déng

- Nop ngan sach: 13,851 ty dong

- Thu nhép binh quan ngui lao dong: 14,3 triéu ddng/ngudi/than g

Xac dinh trong ndm 2020, kinh doanh than van 14 mét hang cht yéu, ¢dt 16i.
Hoi dong quan trj thong nhét chi dao cong ty bam sét tinh hinh thj truong, tich cure
tim kiém cac nguon than cé gia ca hgp ly, chat lwgng phi hop dé thuc hicn (61
nhiém vy cung g than cam cho cic cong ty xi mang thudc VICEM. T6 chire ché
bién than nhim muc tiéu giam lugng hang ton kho phti hop véi tinh hinh SXKD
nam 2020 cua Cong ty; Tiép tuc chi dao, ra soat xay dung va hoan thién cic quy
ché quan ly ndi bd, ra sodt, tiét giam cac chi phi dé dam bio giam gia thanh sin
phim, nang cao hiéu qua trong SXKD va tang thi phin cung cip than;

2. V& cong tic diu tur:

Du an BTXD Toa nha Cong ty CP Vit tu Vin téi Xj mang: Da bao cdo quydl
todn dy én hoan thanh dang ché VICEM béo cio phé duyét theo quy dinh.

3. Linh viyre nganh nghé kinh doanh mi:

- Cung cAp bun thai, ric thai: Theo dinh huéng chi truong VICEM, oy 1 Ly
s& hoan thién hé so tha tuc phdp ly, ding ky bo sung nganh nghé kinh doanh dé i
diéu kién thu gom, vén chuyén réic thai, bun thai cung cﬁp cho céc cong ty xi ming
theo ké hoach dé B

- Cong téc quan ly van hanh toa nha: Ban quan ly toa nha Comatce hoan
thanh céc chig chi vin hanh; Kién toan cong tac o chitc nhan sy, xay dung ciac
quy trinh quéan ly van hanh dé tiép nhén viee quan ly téa nha Comatce Tower nhim
ting ngudn thu, tiét kiém chi phi mang lai hiéu qua cho Cdng ty.

Vi e
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4. V& cong tic 6 chive va efn bo

- Kién toan té chic nhin sy, bdo cdo Tong cong ty xem xét thos thugin L
nhiém lai mét chie danh can b dién Téng, cong ty Xim
nhin sy & mét s6 phong ban, don vi.

- Pao tao, bdi dudng vé trinh dd chinh tri va chuyén mén nghicp vu cho cis
bd, bb i, sap xép, ludn chuyén can bé nham néng cao nding suit lao dong digr e
yéu ciu nhiém vu trong tinh hinh méi.

- Hoan thién dé an tai cdu tric Cong ty dé trinh VICEM xem xe hodn thien
viée ddi tén Cong ty theo dinh hudmg chién luoc ctia VICEM.

ang quan ly; Kicn todu 1

- Trién khai stra ddi, bo sung Quy ché (s lirong hé s6 phit hop cho cie don oy \
trong Cong ty; \O4

5. M{t s6 miit cong tac khie ";’I

- Chi dao t6 chirc téng két cong tic 2019, phin tich hoat dong Kinhe (-, 1y /
céc nguyén nhan thiéu sot, tdn tai va cée bién phip trong qudin ly, dicu hanh oo '

hoan thién co ché va ning cao hon nfta hiéu lire quan ly clia Hoi ddng oz 11
Cong ty; st dung vén hop 1y, hicu qua, bio toin va phat trién von.

- Chuin bi céc ndi dung, chuong trinh, (i li€u phuc vu Dai hoi dong, co iy
thudng nién, bio cdo Tong Cong ty Xi mang Viét Nam va trinh Dai hot dong oo
dong xem xét;

- Tiép tuc chi dao thue hién t6t chwong trinh hinh dong phong, chong i,
nhiing theo céc quy dinh cia Phip ludt vi theo chi dao ciin Téng cong, ty Xi TTHINE
Viét Nam;

- Xy dung chién luge dao tao cdn bo, dac bidt 13 can bo tang cuomy chio v
ung dyung thanh twu céich mang cong nghiép 4.0 trong hoal dong sin <t bl
doanh ctia Cong ty.

Trén day la bao cdo kiém diém két qua cong tace 2019 vi phurang, e
nhiém vu cong tac 2020 ciha Hoi d6ng quan i Cong ty. Hoi dong quin (e Cong 1o
tiép tuc bm sdt chic ning, quyén han, phit huy nhtmg két qua da dat duoc, HIY
trung strc manh tri tué va tinh thin doan két dé lam 6t hon nifa cong, e e 1y
Cong ty.

Kinh trinh Pai héi dong cb dong xem xét vi thong, qua. Xin tan trone ¢y
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@NG'T‘Y XI(MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CON G# i PHAN VA&&U VAN TAI XI MANG Die lip - Ty do - Hanh phac
o i t .JKLE FoAT

Ha Nji, ngayF{ thang 3 nam 2020
BAO CAO
CUA BAN KIEM SOAT
Tai Dai hji ddng cb dong thudng nién 2020

Kinh giri: Pai hji dong Co dong

Can cr;

e Chirc néng nhi¢m vy cia Ban kiém soat quy dinh tai Diéu 1¢ to chirc va hoat dong
Cong ty cO phan Vicem Vit tu Van tai xi ming (sau day goi tat 1a Cong ty); Y

e Bio cdo tai chinh nim 2019 di dugc kiém toan bai Cong ty TNHH Kiém todan An
Viét;

e Két qua hoat dong kiém tra, gidm sat cia Ban kiém soat nam 2019;

Ban kiém soét bao céo truée Dai hoi dong cb dong két qua kiém tra, gidm st cic mit
hoat ddng ctia Cong ty ¢6 phan Vicem Vat tu Vin tai Xi ming trong nam 2019 nhu
sau:

I. HOAT PONG CUA BAN KIEM SOAT

1. Céc cong tic da thye hién nam 2019:

-Trong ndm 2019, Ban kiém sodt da td chirc cac cude hop dinh ky véi diy du cic
thanh vién tham gia dé phén cong nhi¢m vu cho cic thanh vién Ban kiém sodl, tong
két cong tac ky trude va trién khai cong viéc ky tiép theo.

- Ban kiém soét di tham dy diy du cac cude hop Hoi donb quan tri, cac cude hop giao
ban cia Cong ty dé nim bét tinh hinh hoat dong san xuit kinh doanh va tham gia y
kién, dwa ra nhiing kién nghi voi HDQT, Ban giam dbc Cong ty trong pham vi trach
nhiém va quyén han ciia minh.

- Ban kiém soét da tién hanh kiém tra, giam sat vige tuan thi cae quy dinh cta phap
lugt va cia Cong ty trong viéc quan ly, diéu hanh hoat dong kinh doanh cia Hdi dong
quan tri, Ban Gidm dbc Cong ty nim 2019, cu thé:

e Xem xét tinh phép 1y, trinh ty thi tyc ban hanh cic Nghi quyét, Quyét dinh ctia
Hi ddng Quan tri, Ban Gidm dde trong nam 2019.

e Tham gia y kién, dua ra cic kién nghi voi HDQT, Ban gidm dbe Cong ty vé cic
véin dé lién quan dén hoat dong ctiia Cong ty trong nam.

° chm tra giam sat vigc trién khai va két qua thue hién Nghi quyét ciua Dai hoi
dbng cb dong thuong nién 2019 d6i véi HDQT va Ban Giam doc.

e Tham tra céc Bao cao tai chinh 06 thang, nam nhim danh gia tinh trung thue va
hgp 1y cua cic s6 liéu tai chinh. Pong thoi, phéi hop vai Kiém toan doc ldp xem



xét anh hudng cua cic sai sot ké toan va kiém toén trong yeu dén bdo cao tai
chinh; phdi hop véi phong ké toan tai chmh xem xét cac y kién cua kiém todn Nha

nuée. Gidm sét viée thyc thi nhimng kién nghi do Kiém toan Nha nude va Cong ty
kiém toén doc lap dua ra.

¢ Kiém soat viéc tudn thu céc quy dinh vé cong bd thong tin cia Cong ty theo cic
quy dinh cua phap luat.

¢ Tham gia cing by phén phap ché xay dyung, sira ddi Diéu 1& va mdt s6 Quy c,ht,
quy dinh cta Cong ty. Phéi hop véi b phin kiém soat nodi bo thuc hién mot so

cudc kiém soat cy thé dé dua ra y kién gop y cho cdc don vi trong qua trinh thye
hién.

- Nam 2019, Ban kiém soat da phé‘ni h::;rp tt voi Hoi d(")ng quan tri va Ban Diéu hanh
trong qud trinh thyc hién nhiém vy, thé hién:

“ Bfn kiém sodt da duge moi tham dy diy du, tham gia v kién tai cude hop dinh ky,
bat thuong ciia Hoi dong quén tri va céc cudc hop giao ban cua Cong ty.

e Ban kiém soat dugc cung cfip ddy du tai ligu céc Bién ban hop, Nghi quyét, Quyet
dinh cua H§i dong quén tri lién quan dén cong tic quan ly diéu hanh hoat dong cua
Cong ty.

e Ban kiém sodt dwoc cung cp diy di cic thong tin tai liéu lién quan dén hoat dong,
tinh hinh tai chinh ctia Coéng ty dinh ky 6 thang, nam.

Ngoai cac budi hop va lam viée trl,rc txep, ban kiém sodt cling da thuong \cuym lién
lac, trao ddi thong tin, tai liéu va dé ra cac giai phap cu thé, thiét thyc trong viéc thuc
hién cic nhl¢m vu cia Ban nhim khong ngimg ning cao hi¢u qua hoat dong. Thanh
vién Ban kiém so4t con tham gia cac 16p hoc b6 sung kién thire, khéa dio tao chuyén
d& vé quan 1y tai chinh, thué nhim dam bao cdp nhit kip thoi ché do chinh sdch, thye
hién dang céac quy dinh ctia Nha nude.

Trong qua trinh thuc hién nhiém vy, Ban kiém soat luon nhén duge su phm haop.
tao diéu kién tir HPQT, Ban Giédm déc va cic don vi phong ban chic ning, dé Ban
kiém so4t hoan thanh nhiém vu ma BPHBCD _giao. Trong ndam 2019 Ban kiém sodit
khong nhan dugc khiéu nai nao ctia cb dong vé hoat dong cla Cong ty, vé di¢u hanh
ctia HDQT va Ban Giam déc,

2. Ké hoach dinh huéng nim 2020

- Ban kiém soat s& tiép tuc thuc hién cong viéc kiém tra, giam sat theo cic quy dinh
cia phap luft va cta Cong ty (Ludt doanh nghiép; Diéu 1¢ to chire va hoat dong; Quy
ché quan trj cia Cong ty; Quy ché hoat dong ctia Ban Kiém soat).

- Ban kiém soat s& phm hop tot hon nita véi Bo phéan kiém soat ndi by ciia Cong ty
thuc hién céc cude kiém tra, kiém soat, danh gia chuyén séu trong hoat dong san xudt
kinh doanh ctia Cong ty.

- Thue hién céc cong tac khac theo chire nang, nhiém vu ctia Ban kiem soat.
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IL KET QUA GIAM SAT HOAT DONG CUA HOI PONG QUAN TRI

Hoi ddng quan tri dd td chirc cac cude hop dinh ky quy, nam (va bal thuomg) theo quy
dinh cua Diéu 1& té chire va hoat ddng ciia Cong ty. Cac van dé can xit ly nhanh, Hoi
dong quén tri cling dd thong qua theo phu’(mg thirc 14y v kién bfmg vin ban. Hoi dong
quan trj da ban hanh cidc Nghij quyel va Quyét dinh lién quan dén hoat dong ctia Cong
ty trong pham vi trach nhiém va thim quyen cua HDQT. Cac Nghi quyeét, Quyét dinh
ctia HDQT ban hanh dang trinh tur, ding thim quyen va phi hop cin cir phap ly theo
quy dinh ctia phap luat va clia Cong ty. Ban Kiém soat danh gia hoat dong cia HDQT

trong ndm phu hgp véi cae quy dinh hién hanh va dép img yéu cau hoat dong g san xut
kinh doanh cua Cong ty.

- HDQT thuc hién gidm sat hoat dong cua Ban diéu hanh trong viée trién khai thuc
hién Nghi quyét cta Dai hoi dong cb dong va cac hoat dong san ‘mat kinh doanh cua
Cong ty. HDQT da phdi hop ciing v6i Ban diéu hanh chi dao, diéu hanh hoat dong
kinh doanh ctia Cong ty dé c6 ging hoan thanh cac chi tiéu theo ke hoach sin Xuit
kinh doanh ndm 2019 di dugc thong qua trong Nghi quyét Dai hoi ddng ¢ dong nam
2019. Tuy nhién trong ndm 2019 gié than thé giGgi giam manh, cac Cong ty Xi ming
ting cudng mua than nhép khiu din dén khong thye hién mua than theo ding san
lugng da cam két. Viéc giam san lugng mua béan than di cé cac tac dong anh hwong
manh dén hoat dong SXKD cua Cong ty. Bén canh dé thi truomg bat dong san trong
nam 2019 van tiép tuc trim ling, Hoi dong quan tri da ¢ nhiéu giai phap dé chi dao
Ban diéu hanh thuc l‘llt;l'l viéc bdn cin hd chung cu, cho thué vin phong tai du an toa
nha Comatce Tower, s6 cén hd ban trong nim 2019 da ting hon so voi 2018 nhung
ciing chura dat ké hoach @& ra. T nhimg kho6 khin trén nén trong nam 2019 cac chi
tiéu Doanh thu, lgi nhudn...ctia Cong ty déu chuwa hoan thanh so véi k& hoach
PHBCD giao.

- HPQT thuc hién cic cong téc khac theo chirc ning va thim quyén cta Hoi dong
quan tri.

Bén canh nhirng mit tich cyc da dat dugc cling con mot s6 cong viée tién do
trién khai va két qué dat dugc chua nhu ky vong:

e Trong niam 2019 chi dao cia HPQT doi khi con chdm do cdc thi tuc hinh
chinh va ccm% viéc clia cdc thanh vién HDQT la kiém nhiém, nén cting cO anh
huéng dén diéu hanh ctia Ban gidm dbc Cong ty.

e Do hi¢n nay Vicem dang hoan thién cic Quy ché miu, nén HPQT chua ban
hanh dwge mot s6 quy ché quan trong can phm stra ddi phu hop vai Dicu 18
m&i nhu: Quy ché Tai chinh, quy ché mua sam. .

1L KET QUA GIAM SAT HOAT PONG CUA BAN GIAM POC

Trong ndm 2019, Ban gidm déc da quan ly va diéu hanh céc hoat dong cuia
Cong ty bam sit cic ndi dung cla nghi quyét BHDBCD va HDQT. Ban giam dm da
hoat dong mdt cach chi dong, trach nhi¢m cao bang viéc thye hién céc giai plmp Ve 10
chirc nhén sy, tai chinh ké toan, co ché kinh doanh, quing cdo khuyén mai... trong
cac linh vye san xuét kinh doanh ctia Cong ty nhur sau:

- Vé thuc hién cdc chi tiéu ké hoach sdn xudt kinh doanh: WNam 2019 ¢o nhicu
khé khan ddi véi Cong ty: voi kinh doanh than, gia than thé gidi giam manh, cic

Cong ty Xi mang tang cudng mua than nhip khiu din dén khong thyc hién mua than
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theo dGng san lugng dd cam két (san lugng nam 2019 chi dat 50%-56% so voi hop
ddng ky két). Du ng cia céc cong ty xi ming vin & mire cao, chi phi tai chinh rit 16n.
Thi trudmg bit dong san ting trudng thip, tién do ban can ho cua Cong ty vin chim so
v6i dy kién. Mic du Giam déc Cong ty cing véi Ban diéu hanh dii ¢6 nhiéu nd luc
trong didu hanh hoat dong san xuit kinh doanh, nd lyc thay ddi cong tic giao nhan, to
chirc tAng cudng kiém sodt hao hut, dwa chit lrgng hang hoa lén hang diu, cho dong
ché bién than dé dam bao tinh chu dong ngudn phuc vu cho cac nha may xi ming
truée sy bién dong lién tuc cia thi truong, giam chi phi xudng mire hop 1y.... Sin
lwgng than bén ra trong nam 2019 giam manh, chi dat 59% ké hoach va chi bing 62%
s0 v&i ndam 2018 din dén cac chi tiéu doanh thu, loi nhudn va murc chi tra ¢d e cho
¢b déng, chua dat ké hoach dé ra.

- Vé cong tdc tai chinh ké todn: Ban didu hanh da chi dao thue hién nghiém tic viée
lap béo cdo tai chinh quy, nim ding han, dung chuén muyc ké todn va cac quy dinh cua
phap luat Viét Nam. Do6i v6i cde khoan no, Ban didu hanh di chi dao tim cac bién
phép thu hdi cong ng, tuy nhién du ng phéi thu cia cic cong ty xi mang van vuot so
v6i cam két nén chi phi tai chinh trong ndm van & mirc cao. Doi véi cic khoan ng phai
tra, Cong ty chu yéu thanh toan cac khoan ng dén han dé giam chi phi tai chinh cho
Cong ty. Bén canh do, mm quan hé véi cic to chire tin dung, ngan hang dugce tang
cudng dam bao ngudn von duy tri hoat dong san xuét kinh doanh

- Vé cong taic diu tw kinh doanh biit dpng sdn: Thyc hién chi dao cua Hoi dong quin
tri, Ban diéu hanh da tich cyc trong cong tic truyén thong va da dang céc chinh sdch
chiét khéu, khuyén mai, cai tao bd sung thém cac tién ich cho toa nha.. .dé day nhanh
viéc ban h"mg va cho thué vin phong. Trong niam 2019, s6 can ho ban duge da tang
hon so v&i 2018 song méi chi dat 40% so voi ké hoach, do thi truong kinh doanh bit
djng sin ting truong thap, thuong hiéu cia Cong ty chwa di manh, va cac can ho cua
toa nha Comatce Tower véi dién tich 16n cting la mét kho khan trong tinh hinh ticu
thu céin hd hién nay.

- Vé céng tdc t6 chitc nhdn su: Ban didu hanh da chi dao tién hanh ra sodt, siip xép,
dinh bién lao ddng, tuyén dung va boi dudng can bd, cong nhén vién, ndng cao trinh
dd chuyén mon nghiép vy phi hop véi chire nang nhi¢m vu thue (é cna cac phong
ban, don vi tai Cong ty. Pdng thori Cong ty cling diéu chinh, sira doi chitc nang nhiém
vu cia mot sb Phong, Ban, don vi dé dam bao hoat ddng ¢6 hiéu qua hon.

- Ve cong tdac khac:

+Kinh doanh doan vén tai ciia Cong ty da dat hiéu qua nhét dinh: Pam bao cho Cong
ty chi dong trong viéc bé tri phuong tién trén cic tuyén vén chuyén ngin, ¢6 gid cudc
thip, chc dorn vi vin tai bén ngoai khong tham gia; doan van tai da tich cuc khai thic
thém nguon hang bén ngoai khi nguf‘m hang cia Coéng ty sut giam.
Cong ty dang dam phan dé dua 03 doan phuong tién dong moi vio phia nam dé khai
thac dé dat hiéu qua cho thué cao hon so voi tu khai thac phia Bic.

+Cong ty dang trién khai d& 4n dua rac thai/bun img dung thay thé tiét ki€ém nguyén
nhién liéu d6t cho cdc 10 xi ming thuje VICEM va ddy la nganh nghé kinh doanh mai
ciia Cong ty nam 2020.
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+ Cong ty dang xdy dung dé an tai cau tric: danh gia, sip xép, co cau lai to chirc dim
bao tinh gon, ning cao hiéu qua hoat dong san xuat kinh doanh theo dinh hudng chi

dao ciia Tong cong ty Xi mang Vit nam.

Trong nam 2019, con ¢6 mdt sb cong tac Ban diéu hanh chua thue hién tot;

e Ban diéu hanh da trién khai nhiéu bién phap nhim ban cin ho va cho thué van
phong tai dy an toa nha COMATCE Tower nhung tién do ban cin hd con

cham.

e Cong tac thu hdi cong ng chura dat duge két qua nhu ky vong.

¢ Cong tac danh gia thi trudng kinh doanh than chwa thit tot din dén dur trix hang
ton kho & thoi diém cudi nim con cao trong khi san lugng tiéu thu giam manh
va dong tién ctia Cong ty dang giip khé khin.

IV. THAM DPINH BAO CAO TAI CHINH NAM 2019
1. Cong tac lip va kiém toin Bio cdo tai chinh

- B4o cdo tai chinh nim 2019 cta Céng ty dugc lap theo cac chuin mure va ché do ké

toan Viét Nam hién hanh.

- Céic Béo cfo tai chinh nim 2019 dugc kiém todn bai Cong ty TNHH Kicm toan An
Viét 1a don vi da dugec UBCK Nha nuédce chap thuin kiém toan cac Cong ty niém yét

- Y kién cta kiém toan vién vé céc Bdo cdo tai chinh ndm 2019 cta Cong ty 1a y kién
chap nhan toan bd. Cac Béo céo tai chinh nam 2019 da phan 4nh mdt cdch trung thue,
hgp 1y tinh hinh tai chinh tai ngay 31/12/2019, kct qua hoat dong kinh doanh va luu
chuyén tién & trong nim 2019, phi hop véi chuén muc ché dé ké todn Viét Nam va

cic quy dinh hién hanh cé lién quan.

2. Két qua sin xuét kinh doanh niim 2019
- Két qua thyc hién céc chi tiéu SXKD chi yéu trong nim 2019 theo BCTC nhur sau:

2%

Dién giai Pon vi Thue Ké hoach Thuye hién TH/ l‘;‘} 1
tinh | hién 2018 2019 2019 2019
1. Téng doanh thu Tyd | 3476369 | 3826810 | 2.175399 |  57%
2. Loi nhuan trudc thué Tyd 53.950 50183 | 16364 28%
3.Népnginsich | Tyd | 85707| 29266  21.149
4. C0 tirc (du kién) % 15% 10% | 3% 30% |

TH201Y |

/TH2018

63%
32%
25%
‘} | ]'J_.i. I

- Can cur vao bang tong hop néu trén: Cong ty chua hoan thanh cac chi ticu ké hoach
SXKD theo Nghj quyét Dai hoi ddng cd dong nam 2019. Céc chi tiéu doanh thu, lgi
nhufin déu dat thap so véi ké hoach dé ra va gidm manh so v&i niim 2018.

3. Tinh tai chinh ciia Céng ty tai ngay 31/12/2019.

3.1. Cdc chi tiéu phan tich tai chinh

Chi tiéu Ponvi |  Niam2018 |
1. Cor cau tai san

- Tai san dai han/Tong tai san Yo 19,74% |

- Tai san ngan han/T ong tai san Yo 80,25%
2. Co cdu von

- No phai tra/Tng ngudn von %o 69,28%

Nim 2019

63,4%
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- V6n chi s& hivu/Tong ngudn vén Yo 30,72%

banh gia chung: co cau von, nguon von cia Cong ty c6 blcn dong nhe so voi
nam 2018. Ti trong tai sin ngan han/ tong tai sin ting nhe so voi nam 2018 co ban la
do hiang héa 1a thanh phdm bt dong san tiéu thy trong ndm lam giam ton kho trong
khi tm san dai han trong ndm khong bién dong nhiéu. Ty y 1¢ no phai trd trong tong
ngudn vbn gidm; Khé nang thanh todn hién hanh va kha néing thanh toan nhanh trong
ndm 2019 duge dam bao an toan. Xét vé chi tiéu ty suét sinh 10 tinh trén doanh thu va
vbn chii s& hitu nim 2019 déu gidm so v&i nam 2018, Nguyén nhin din dén doanh thu
va loi nhufin gidm 1a do san lugng than tiéu thy trong ndm 2019 giam manh, chi dat
59% so vai ké hoach va dat 62% so véi cung ky nam 2018; chi phi tai chinh trong
nam & mire cao, chi phi 1ai vay nam 2019 1a 50,7 ty so véi nam 2018 1a 51,8 ty trong
khi doanh thu nim 2019 chi bing 63% so véi 2018, mic du trong ndm Cong ty da
thue hién cac bién phap giam chi phi & mirc hop ly, tang cudng kiém sodt hao hut ur
d6 chi phi ban hang va chi phi quan ly doanh nghiép déu giam ding ké.

3.2. Nhin xét, ddnh gid tinh hinh tai chinh tai ngay 31/12/2019.

- Ty trong tai san ngin han/Ng ngéin han 1a 1,28 lan, ty 1& nay cho thay Cong ty dang
dam bao kha nang thanh todn ng ngiin han.

- Ty 1& ng phéi trd/vén chi s& hitu 1 1,73 1an, giam so véi diu ndm va <3. Ty 1¢ nay la
pht hop véi mo hinh hoat dong va quy dinh cua Cong ty.

- Phéi thu cta khich hang tai ngay 31/12/2019 la 403,8 ty ddng, bang 18,6% doanh
thu 2019 cia Cong ty. Ty I¢ khoin phai thu khéch hang cta Cong ty 13 twong ddi cao,
cho thiy Céong ty dang bj chiém dung von béi khach hang.

- Hang tdn kho tai ngay 31/12/2019 1a 371,9 ty dong, so véi diu nam 1i 413,9 ty dong,
Hang tdn kho giam chii yéu do giam tir thanh phim bét dong san hinh thanh tir cic cin
hd tdoa nha Comatce Tower ban duge trong nam 2019, trong khi gid tri méat hang than
cam ton kho twong dwong so véi diu nam.

- 86 du vay ngin han tai ngay 31/12/2019 1a 603,5 ty dong, so véi dau nam 1a 787,12
ty dﬁng Vay ngéin han ¢6 xu huéng gidam do tinh hinh tiéu thy than giam nén chi phi
von giam, trong khi dong tién ting tir ban ciin hd 10a nha Comatce Tower. Tuy nhicn,
Céng ty van dang bi khach hang chiém dung vén nhiéu din dén du no vay ngan han
con kha cao.

- 86 du vay va ng dai han tai ngay 31/12/2019 14 0,57 ty dong so vai dau niam 1a 1,09
ty déng, ddy la khoan vay tai trg cho tai san ¢6 dinh thué tai chinh ciia Cong ty.

V. THUC HIEN NGHI QUYET CUA PAI HOI PONG CO PONG 2019

1. Thue hién phan phéi lgi nhuin nim 2018 va tri ¢d tire cho C6 dong theo
Nghi quyét ciia Dai hji dong co dong thwong nién nim 2019.

—

S0 T2% | 36,6%
3. Kha ndng thanh todn
- Kha niing thanh toédn nhanh Lan P 0.78 _ 0,72
- Kha ning thanh toan hién hanh Lan 1,22 - ; o8
4. Ty sudt sinh 1o S T
- Loi nhudn ST/Doanh thu thuan % R _{1,9? [ _u.:,
- Li nhudn ST/V&n chi s hiru 1T % | 12 3.02




Cong ty da thyce hién trd ¢d tirc cho cac ¢d dong theo Nghi quyét cia Dai hoi
ddng cb ddng thudmg nién nim 2019 véi 6 1& 15%.

Coéng ty da thu‘c hién trich lap céc quy theo phuong én phén phdi lgi nhudn nam
2018 theo Nghj quyét ctia Pai hi ddng cd dong thudng nién nim 2019,

2. Lua chon cong ty kiém toan doc lip thwe hién kiém todn Bdo cdo tai
chinh nim 2019.

Cong ty da lya chon va ky hop dong véi Cong ty TNHH Kiém toan An Viét thue
hién klem toan Béao cdo tai chinh nam 2019 cia Cong ty theo ding Nghi quyét cia
Pai hoi dong cd dong thuong nién nam 2019.

3. Tri thii lao ciia Hi ddng quén tri, Ban kiém soat niim 2019.

Cong ty da thyc hién tra thu lao cua Hoi df’ing quan tri, Ban Kiém sodt nim 2019
theo ding mirc dd dugc Dai hoi dong ¢b dong thuong nién di thong qua.

4. V& thre hi¢n cic chi tidu ké hogch sin xuiit kinh doanh nim 2019: Cong
ty chua hoan thanh cac chi ti€u doanh thu, l¢i nhudn, mirc chi tra ¢o tre nam 2019 de¢
ra tai Pai hdi cb dong thudng nién nim 2019 ctia Cong ty.

VI KIEN NGHI

1. D& nghi Hoi ddng quan tri chi dao Céng ty c6 gidi phap trién khai nhanh viée
bén céc ciin hd thude tdoa nha Comatce Tower ning cao hi¢u qui hoat dong dau tu
kinh doanh bat dong san, tao dong tién cho san xuit kinh doanh cua Céng ty.

2. Hoan thién ban hz’mh cic Quy ché quan trong can phai sira déi phi hop vai

Diéu 1& méi nhr: Quy ché Tai chinh, quy ché mua sim...tao hanh lang phap |y dL

Cong ty thue hién ding quy dinh cta Phap ludt va phu h()fp véi hoat dong san xuit
kinh doanh ctia Cong ty.

3. Be nghi Gidm doc Cong ty cin ting cudng hon nita cong tac ban hang, quan
tri hang ton kho va tich cyc thu hoi, kiém soat cong ng dé giam von bi chiém dung,

ting vong quay von luu dong, dé giam thiéu chi phi 14i vay, ning cao hiéu qua sir
dung von.

4. Dy manh viéc irng dung cong ngh¢ trong san xuit kinh doanh gép phan
ting ndng suat lao dong, giam gia thanh, ning cao hiéu qua sian xuit kinh doanh.

VIL TU PANH GIA KET QUA HOAT DONG

Ban kiém soat da hoan thanh nhi¢ém vy nam 2019 theo chire nang nhi¢m vu
dugce quy dinh trong Diéu 1€ Cong ty va PHDCD da giao.

Trén day la toan b ndi dung bao cdo cua Ban kiém soat vé tinh hinh thue hién
va két qua kiém soat trong nim 2019,

Xin tran trong cam on! ) ) )
TM. BAN KIEM SOAT CONG TY
Trudng Ban

s

Nguyén Thi Thu Ha



TONG CONG TY XIMANG VIETNAM  CONG HOA XA HOI CHU NGHIA VIET NA M
CONG TY CO PHAN Die lip — Ty do - Hanh phiie
VICEM VAT TU VAN TAI XI MANG ‘ SAEN '

s6: 263 NTVTKTKH _ :
Ha Néi, ngay | Sthang() thang 2020

BAO CAO TONG KET SAN XUAT KINH DOANH NAM 2019;
MUC TIEU, NHIEM VU SXKD NAM 2020

‘ Phén thi nhit
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2019

L. Ddnh gid chung tinh hinh niim 2019:
1. Nhitng thuin lgi: _
- Nam 2019, tinh hinh kinh té thé gidi tiép tuc ting trurdng va chim lai vao Quy
4/2019, Témg sdn phﬁm trong nude (GDP) nim 2019 dat két qua in twong vai toc do (ang
7,02% vuot myc tiéu cia Qubc hi dé ra tir 6,6%-6,8%. Day 1a nam thi hai lién tidp tang
trrdmg kinh t& Viét Nam dat trén 7% ké tir nim 2011
- Thj trudng tién (é, ngoai hbi on dinh, thanh khodn tot, mit hﬁng i suit huy ddng,
va cho vay co ban 6n dinh.
2. Nhitng khé khiin:
* Doi véi nganh xi mdng: ndm 2019 gip phéi rit nhiéu kh6 khan, thich thire do
nguyén liéu dAu vao san xudt tang (dién tang 8,36% tr thang 3/2019, than tang 3,5%

5
..*
\

Yo Lr i
nam); Nhu cau xi mang trong nuée gim, trong khi ngudn cung tang cao (cung vuol ¢
trén 30%) cang gdy 4p luc cho thi trudng trong nurde.

* Do véi thi fruong:

- Thi truomg than thé giGi:

Gia tham chiéu than cho khu vire chau A déi véi dong than nhiét trj 6.000 keal/ky
giam séu 5o véi ndm trurde nguyén nhén chinh 1a do énh hudng cia chién tranh thirong i
MY - Trung va dién bién chinh trj phire tap cla cac quc gia ngudn cung nang lwong.

- Thi trudng than ndi dia;

+ Trong ndm 2019 vigc khai thdc than ndi dia dién bién kho khan, than hién n:
khai théc tai d¢ sau twong dbi 16n;

+ Ton kho than ciia TKV va cdc nha may nhiét dién dang & muc thap. San Loy
than nhép ca nuéce xép xi 40 triéu tin trong ndm 2019, cao nhit trong vong 7 nam qua. Xu
hwéng gidm gid cia than thé giéi c6 cic tic dong I6n dnh huéng dén khai thic va sin
than trong nuée.

* Kho khén trong kinh doanh than:

- Viéc TKV chuyén cang rot hang din dén cic phuong tién chér doi rot hang i e
cang tir 5-7 ngay kéo theo céc chi phi tang 1én; tién do rot hang phu thuge theo con nurde
cua théng, :

- Nam 2019 TKV diéu chinh gi4 bén than trong nudce anh hudng dén két qua S XK D
cta Cong ty, cu thé TKV da 2 lan diéu chinh gid bin than ndi dia:

i

1y da
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*+ Negdy 29/3/2019: quyét dinh sé S09/QD-TKV tang gi4 ban than (cdc chimg loai
than tr 4b.1 dén cam 6 da tang tir 3,21%- 4,25% twong g véi miie ting tir 59.000 d/tfin-
70.000 d/tan) 1am &nh hudng dén gi thanh du vao than ché bién cua Vicem Comalce.

+ Ngiy 5/6/2019: quyét dinh sb 998/QD-TKV giam gid bén than (than cam 4b.|
gidm 80.000 d/tan; 4a.1 giam 50.000 d/tin, 3c.1 gidm 100.000 d/tin) twong g vai mie
giam tir 2,3%-4,3%; tic dong lam giam gid trj hang tén kho, giam doanh thu lrong trng,

- Cong ng tai cac Cong ty xi ming vin tiép tuc duy tri cao hon so v&i cam két 11p
(du ng binh quén trong ndm 2019 515 ty ddng/cam két 360 ty ddng) gy khé khin cho
Vicem Comatce trong viée cin d6i vén cho hoat dong kinh doanh, Trong khi mua than
TKYV, Vicem Comatce phai thyc hién bang bao lanh thanh todn; ng 7 ngay, du no (6i da 50
ty. Tong tién ban hang binh quin thing ctia Vicem Comatce 13 212 ty dong, trong khi tong
du ng binh quén thang cta cac nha mdy vdi Vicem Comatce 1 515 ty dbng, cao gip 2.4
lin. Diy 1a nguyén nhén lam ting chi phi 1ai vay; gy khé khin cho viée cin ddi vin,
1972019 Cong ty da phai lhi thei gian tra ¢b tire do khong thu xép duge tién.

* Kho khan trong Kinh doanh Bét dong san:

- Sb lrong céc dy an chung cr cling khu vue ddng loat ra hang rit nhiéu, phin khue
can ho da dang, lugng cung nhiéu hon cdu nén viée canh tranh giip nhiéu khé khan.

- Dién tich va gia tri cdc ciin hd con lai 16n (144 m?), kho tiéu thy so vai phin khue
cua thi truong 1a cée cian hd dudi 100m?, thiét ké hién dai, nhiéu tién ich va khong gian 5t
- Tr thang 4/2019 dén 31/ 12/2019, Cong ty dimg cho thué vin phong dé bao cio

VICEM.
IL Két qui SXKD niim 2019: -
Yo 80 vGi
Ciie chi fidu pvt | CESKKD | g | THKH | s ciing ky
2019 nim 2018
KET QUA SXKD - | R oF
L. Kinh doanh than | I __ r
| Mua vao Tin | 1600000 | 874529  55% | 1.406.198 | 6%
Ban ra 1 Tén | 1.500.000 |  882.101 59% | 1421720 | 62% |
2. KD BDS R
Ban can ho | can 350 M| 4| 3 a7
Cho thué vin phong m? 4066 | 1948| 4% | 4466 |  adv
LKDBVT | ' N S
San lwong VT Tién 71600 | 111320  155% |  75.608 147%
HIEU QUA SXKD , Dt TN
| L Téng doanh thu_ | Trd | 3826810| 2175599 |  57% | 3476369 3%
2 Loi nhuéin trude :
thué Trd 59.183 16.394 28% | 53949 |  30%
3. Loi nhujn sau thué | Trd 47.346 12.914 2% | 33475 30%
4, N§p ngin sich Tr.d 29.266 21.149 72% |  85.707 25% |
5. EBITDA Trd 118.607 78.402 66% | 113990 | 69%
| 6. R.O.E (LN/VCSH) | % 11,85% 3,23% 27% 8,5% _ 38% |
7. ROA (LN/TTS) % , 1,005% 2,16% | 46% |
8. R.0.S (LN/DT) % 0,59% 096% | 61%
9. Ty 1§ chi tra cd tic | % S N7 I 7Y T
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1. Kinh doanh Than:

Trude thye trang di&n bién dién bién thiéu ngudn than nam 2018 dac biét trong Quy
4/2018:

- Gid than thé gidi ndm 2018 ting cao so voi gid than néi dia cing chimg loai,
chénh léch tir 200.000-400.000 d/tdn, thoi diém gid FOB cao nhdi thang 7/2018 dar |19
usd/tdn ddi véi dong than nhiét 6.000 keal/kg.

- Cdc nha mdy chuyén doi sir dung than cdm tir 3c.1 sang 4a.l lam cho nhu cau
than 4a.1 tdng dét bién tir 163.000 tdn/nim lén 1.473.000 tdn/nim.

- TKV theo chi dao ciia thii tudng chinh phii phdi dam bdo khéng dé thiéu than cho
nhiét dién, do dé TKV wu tién tuyét' déi cho san xudt nhié¢t dién, khéng wu tién linh virc
khdc.

=> Do do, ton kho than tai 2 bii cia Cong ty xuong mirc thdp nhdt thing 9/2018
(tong ton kho tét ca cde bai li 40.097,37 tdn) khéng di dam bdo mire binh qudn tiéu thu
thdng (ndm 2018 mite binh qudn tié thu [18.476 tin/thdng).

- Mgt 56 nha mdy c6 thoi diém ton kho xyd'ng thip chi di sir dung trong 2-3 Hgcy.

Truede tinh hinh do, Ngay 15/5/2018 VICEM ¢6 véin ban chi dao tai s6 894/VICEM
KHCL dé nghi Cong ty trién khai cdc gidi phdp dé dam bao i nguon than cung cdp cho
cdc nha mdy, khéong dé dimg 16 do thiéu than, Cong ty dia mo 3 L/C nhap khéu nhung i
khéng thuc hién duoc do thiéu nguon cung, dén T2/2019 Cong ty mua than nhdp khdu
(Nga va Uc) dé phuc vu ché bién than 4a. ] cdp cho cdc Cong ty SXXM.

1.1. Mua viao:

* Thuc trang nguon cung 2019:

- Nam 2019, TKV ky két hop ﬁang v6i Cong ty la 1.100.000 tin than (trong do 3c. |
14 400.000 tn; 4a.1 1a 400.000 tén; 5a.3 12 150.000 tén; 5b.1 1a 150.000 tin) khong di loai
than theo 4a.l theo ding ky nhu ciu clia cdc nha méy (than cdm 4a.l TKV cung eip
400.000 tan, x4c bdo cac nha may 1.420.000 thn). Do d6 dé bd sung lugng thiéu hut nay
Vicem Comatce dd cin dbi bd sung ngudn tir cde don vi Kinh t& Quéc phong, mua than
nhép khiu phuc vy ché bién than cam 4a.1 dé bd sung lwong thiéu hut.

- Tir gira nam 2019, TKV chi tdp trung than cho nhiét dién khong vu tién cic ho
tiéu thu khac.

* Két qu qud trong diéu hanh mua than:

SL thye hién ndm 2019 TH siin lugng mua vio nim 2019 |

Donvj: % Tin
TKV TOB M Than TM Than NK
[ ™ an ¥ Than 1.200.000
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Tong khéi lwong mua vao nim 2019 dat 874.529 tén/ KH SXKD 1.600.000 tin, dat
54% so voi KH nam; bing 61% niim 2018, chiém 63% san lugng TKV ban cho hd xi miing
trong c& nudce (1.400.000 tén), Vicem Comatce diam bio duy tri la d6i tac chién luge vai
TKYV dé dam biao ngudn cung cho SXXM.

- Vicem Comatce da thuong xuyén bam sat tién do rot hang, dam bao Iy t6i da san
lwgng TKV ¢6 thé cung cip dé xudt ban thing va phuc vu cong tac ché bién dap g da
yéu cau cia cic nha may.

- N lye lam viée véi cac nha cung clp than trong va ngoai nuée, tim kiém khai thic
thém cac ngudn than phuc vu ché bién than phit hop véi cong nghé chay 10 ctiia nha may xi
ming.

- DPam phan véi khéch hang dé ¢6 duge cac chinh sach hd tro mang lai hi¢u qua cho
Cong ty.

- Cén dbi ngudn tién tra cho cic nha cung chp dam bao tién do rot hang, tiét kiém
chi phi tai chinh, tranh bj phat sinh sir dyng béo lanh thanh toan.

1.2. Ban ra: :
Két qua kinh doanh than ném 2019:

Thye hién sian legng ban ra nim 2019

'vhin # KH 2019 u TH 2019 “% so voi KH B % s0 voi cling ky
a5% 42%
71% 77%
= 46% 43% 66%
66% 87% 2 oy

T i S
A =4 .
Sl Pos ':
. 3 o .{"1 i
M R .

ong Biat Son - Bim Son

Ha Long, Nghi Son |

Tir cusi nam 2018, do nguon than thiéu hut cdc Cong ty SXXM trong VICEM di
ddng ky nhu cdu than 2019 véi Céng ty la 1.637.980 tin, trén co sé nay Cong ty di trién
khai mua 02 tau than Nhdp khdu trong thang 2/2019 dong thoi tim moi gidi phdp dé dap
tkng dii luong than 3c.1 va 5a.3 phuc vu ché bién chi dong tao nguon. Tuy nhién, do dién
bién gid than thé gidi dot ngét gidm sdu nhdt trong vong 4 ndm gan ddy khién cdc Cong ty
SXXM ky hop dong mua bdn than nam 2019 1a 1.360.000 tan (giam 277.980 tin so véi
ddng ky, binh qudn 113.000 tdn) dong thoi khéng tudn thi viée thue hién hop dong mua
ban than véi Cong ty (binh qudn tiéu thu chi dat 73.425 tdan/thdng ddc biét trong Quy
4/2019 binh qudn tiéu thu chi dat 48.458 tan/thdng) ddn dén két thiic ndm 2019 lirgng than
ton kho tai cde bdi ciia Cong ty tinh dén 31/12/2019 con tén la 106.323 tén (trong dé than
NK 54.404 tan, than Néi dia 51.918 tdn).
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San lwgng than thye hién cde Cong ty san xudt xi ming mua qua Vicem Comatee
dat 882.101 tan/KH 1.500.000 téin, dat 59% so véi ké hoach nam 2019, dat 65% tong sian
lwong theo hop dong da ky két nam 2019 cia cde nha may (1.420.000 tin bao edm ci
Cong ty xi mang Nghi Son) va dat 62% so véi thure hién nim 2018, Nguyén nhin chinh do:

+ Gid than nhip khiu giam manh, dé dam bao hi¢u qua chung céic Cong ty SXXM
khéng thuc hi¢n mua than theo ding sén lugng di ky véi Vicem Comatee, giao ddng
khodng tir 51%-75%: XM Bim Son (san lugng nzaim 2019 dat 56% so véi hop dong ky kéo),
Tam Diép (sén lugng ndm 2019 dat 54% so véi hop dong ky két), Hodng Mai (dat 50% so
v6i hop dong ky két);

Riéng XM Ha Long san luong nam 2019 dat 52% so v&i hop dong ky két (tr thang
1-9/2019 Vicem Ha Long khong dam bao san lwrgng mua than véi Cong ty theo hnrp dong
do ting mua nguon ngoai; tir thang 10-12/2019 Coéng ty chi déng gidn tién do cip voi
Vicem Ha Long do cong ng duy tri mic cao, khdng thanh todn cong ng theo cam két...).

- Viéc giam sin lu'tmg mua bin than da c6 céc tdc dong dnh huwdng dén ho it dong
SXKD ciia Vicem Comatce vé doanh thu, lgi nhudn, cin déi nguon than va ngudn von, anh
hmfmg dén hop dong chién luge véi TKV (s€ kho khin trong viéc dam bao san lwong (han
bn dinh cho SXXM khi th truong than thé gléﬂ bién dong)...

2. Kinh doanh Bit djng sin:

2.1. Kinh doanh bin ¢iin hé:

Thye hién nam 2019 ban duge 14 cin hd/ké hoach 35 can ho, dat 40% so vai ki
hoach, ting 11 cén so v6i ndm 2018. Doanh thu bén cin ho nam 2019 13 61 ,657 Ly dong,
dat 41,4% so véi ké hoach.

Dén thoi diém béo cdo téng s6 cin hé da ban Ity ké 1a 69 can/100 cin. Tinh dén nay
da duge S& TNMT cip 44 sb hong,

* Gidi phdp da trién khai nim 2019:

Vicem Comatce dd va dang n6 lyc trién khai cdc ndi dung nhim ning cao chill
lwong dich vy, thu hit khéch hang, cu thé:

- Tang curdng cong tac quéang cdo, truyen thong di an trén VOV, bdo dién tr... nhin
gidi thidu cac diém wu viét cia du 4n;

- Pa dang hoéa chinh sach chiét khiu (mié&n chi phi quan ly 02 nam cho khach hang
m&i mua can hd, st dung vinh vién chd dd xe, chiéu khiu thanh toan, ho tro 1ai vay...);

- Ting thém tién ich (trang bj diéu hoa sanh ch, bd sung ban ghé tiép khach, lam
sdn choi, choi nghi, vudn hoa cho cur dén, trang tri ciy xanh), stra chita mit sin;

- San Maxland da dau tu ddy i ndi that mot can ho miu cia dy dn voi phong cich
hién dai dé thu hat khich dén thim quan va lua chon,

2.2. Kinh doanh cho thué san viin phong, thwong mai, dich vu khie:

Thye hig¢n ndm 2019 cho thué tang thém 1.948 m*ké hoach 4.066,07 m?, hét nim
2019 cho thué Iy ké duge 6.413 m%9.362 m2, I4p diy 68,5% téng dién tich cho thué.
Doanh thu cho thué 1a 18,525 ty ddng, dat 92,13 % so vii ké hoach.

2.3. Ciac khodin thu khie (dich vy quan 1y van hanh, phi trong giit xe, phi dich vu
ngoa1 gi0, thué vj tri quang cdo): Thyre hién nam 2019 14 5,53 ty dong, dat 118,67% so voi
ké hoach, Cdng ty da khai thac thém dugc cic tién ich ciia toa nha.
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3. Kinh doanh ctia Poan vin tai:

- Kinh doanh Doan Vén tai nim 2019 san lugng dat 256.872 tin (88% ké hoach vi
90% so v6i cung ky). Loi nhudn kinh doanh ca nim 2019 dat 613,820 tridu dong. Hoat
dong vén tal cua Podn Vin tai ciing chiju émh hudmg cia dién bién chung trong SXKD ciia
Cong ty vé san lrgng mua — ban tai diu ngudn va dbi voi cac Cong ty SXXM.

* Nhitng két qua dat duoe:

- Pam bdo cho Cong ty chi dong trong viée bd tri phwong tién trén cac tuyén vin
chuyén ngin, c6 gia cudc thap

- Do ngudn hang cia Cong ty sut gidm, DVI da tich cue khai théc thém n;:uon hang
bén ngoai. khéi lugng vén chuyén thué ngodi nim 2019 dat 84.819 tin/KH 71.600 tin.

- Tang cudng van déng thuyén vién nang cao y thire, tw bao quan bio dudng tau dé
liét giam chi phi bao dudng, stra chira thuomg xuyén.

- Vicem Comatce dam phén dé dwa 03 doan phuong tién dong maéi vao phia Nam dé
khai thac. Ly do: Thiét ké phd hop véi dja ban hoat djng phia Nam, hiéu qua cho thué cao
hon so véi tu khai théc phia Bic.

4. Cong tac tai chinh, quin Iy:

* Cdc yéu t6 chinh danh hudng dén hiéu qua HDSXKD nam 2019:

- Doanh thu thye hién nim 2019 dat 2.175 ty ddng/KH 3.826 ty dong dat 57%
(trong d6 doanh thu than dat 2.078 ty dong/KH 3.649 ty déng) va giam 38% so vdi nam
2018.

- Loi nhudn truée thué nam 2019 dat 16,394 ty dong/ ké hoach giao 59,183 Ly
dbdng, dat 27,7%. Chi tiéu ty suit lgi nhudn sau thué/VCSH dat 27,3% so v&i ké hoach
giao, nguyén nhén chi yéu do:

+ San lugng tiéu thy thip: Gia than nhép khau chénh léch thip hon so véi gid than
ndi dia cung ching loai, do viy céc cong ty SXXM trong VICEM khong thuce hién mua
than theo ding san lugng dé ky trong hgp dong véi Cong ty, san lwgng giam chi yéu XM
Bim Son, XM Bt Son, XM Ha Long.

+ Chi phi tai chinh ting cao (thyc hién 50,697 ty dong/35,7 ty déng ké hoach) do
cic nha may khong nhép hang theo cam két din dén lwgng hang ton kho cao, ting chi phi
luu kho (chi phi ldi vay), cac cong ty xi ming l{hong thanh toan cong ng theo cam ké
hop ddng, dur ng binh quéin nam 2019 14 515 ty ddng/372 ty dong.

5. Cac gidi phap quin 1y diéu hanh:

Niam 2019, trude cée dién bién cia thi trudmg va thyre trang tiép nhan hang cua cic
Cong ty SXXM trong VICEM, Cong ty di nd lyc trién khai nhiéu giai phép nhur :

- Tang cuong diéu tiét lﬁy than tai cang lé, cha trong cong tac ché bién than lam
tang san lugng cip ciing nhu tang hi¢u qua tir kinh doanh than.

- Tim kiém cdc ngudn than phit hop dé ché bién than cam 4a.1 dam bio chit lorong
ban cho cac cong ty SXXM.

- Quan ly tiét kiém hao hut tét do td cinre cOng tac giao nhgn ¢ hi¢u qua. Chi phi
hao hut céc tuyén héau hét th:ip hon dinh mitc cho phép (ty 1€ hao hut dat mirc 0,2%/1y 1¢
cho phép 0,3%).
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- Vicem Comatce da thyc hién tiét kiém tdi da cac khoan chi phi quan ly nhu chi
phi hoi nghi, chi phi tiép khach, cdc khoan chi phi quan 1y khée.

6. Cong tic diun twr xay dung:

- Trong Quy 4, Cong ty dd trinh VICEM xin thoa thudn phé duyét quyét todn du an
v6i gid trj 660,430 ty dong/Tong mire déu tur phé duyét 804 ty dong tiét kiem dugc hon 144
ty dong.

- Gid trj thanh todn cho c& nam 2019 la: 73,839 ty dong/KéE hoach 83,149 ty dong,

da tiét giam duge gid tri quyét todn céc g6i thiu,

7. Cong tic mé rong thj trwong:

* Pbi voi cong téc trién khai dé an dua réc thai/bun tng dung thay thé tiét kiém
nguyén nhién liéu ddt cho céc 16 xi méng thude VICEM, Vicem Comatce di ¢ cac bao
cdo VICEM thudng xuyén va dam bao vé tién do nghién ciru dé an ciia VICEM:

- Hinh thanh so d6 quy hoach ngudn réc thai bun thai, md hinh logistic va phuong,
thirc vin chuyén dén céc nha maéy trong dé 4n.

- Da lam vi¢c véi cac sé ban nganh lién quan dé trién khai theo tirng giai doan cua
dé an, 14y mAu, thir miu va c6 két qua so by mau

- Thé@m nhép va nghién ciu thj trudmg nguon cung, trinh tw thit tuc phép ly dé phuc
vu dé 4n.

- Phéi hop véi Cong ty tw vin diu tu phat trién Xi ming (CCID) dé hoan thién cac
ndi dung trong dé 4n tng thé xir Iy chit thai trong san xuét xi mang.

* P6i voi xy nhiét dién, xy 16 cao, thach cao: Vicem Comatce vin tiép e nghicén
ciru cdac phuong én trinh VICEM.

8. Cong tic ké hoach tién lrong:

Tong sb lao dong trong Cong ty nim 2019 d giam nhiéu so v&i ké hoach nim 2019
do ngudi lao dong nghi hwru va xin cham ditt hop dong lao dong.

- 86 1ao ddng binh quén trong nam 2019: 210 ngui, trong do:

+ Ngudi quan ly: 04 nguoi;
+ Nguoi lao dong: 206 ngudi;

- Cong ty thyc hién tuyén méi dugc 14 lao dong, S6 lao dong giam la 36 nguwdi
chiém 16% tong s6 lao dong, (trong do nghi huu 1a 8 ngudi; nghi chiam dat hop dong lao
dong la 17 nguin thuyén vién chim dut lao dong 11 nguoi).

- Mitc tién luong binh quéan thyc hién 1a: 13 tr.ddng/ng/thang giam so voi ké hoacl
nam 2019 (14 triéu déng/ngudi/thang) 1 7%.

9. Cong tic ké hoach chién lwrge, phéip ché va thi co chu ¢b phin hoa:

9.1. Céng tdc ké hoach chién lwgce va tii co ciu cd phin héa:

Can cir dinh huéng chi dao ciia Tong cong ty Xi mang Viét Nam va cic chi dao sal
sao cia Dang uy, Hoi dong quan trj Cong ty vé& viée ra sodt sép xép lai co ciu (6 chire bo
may hoat dong cuia Cong ty tinh gon, nang cao hiéu qua hoat dong san xuit kinh doanh cia
Cong ty trong giai doan hién nay.

Céng ty dd ban hanh Quyét dinh s6 1469/QP-VTVT ngay 03/12/2019 vé viéce thanh
1ap Ban xdy dung dé 4n tai co cdu Céng ty, trién khai 1ip “Dé an tai co chu 6 chire Cong ty
phuc vu chién lugce san xuét kinh doanh giai doan 2020-2025", du kién hoan thién dé an vi
trinh Téng cong ty trong Quy 11-2020.
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9.2. Céng tic phdp ché doanh nghiép thiwee hién:

+ Cong ty d ban hanh méi va stra d6i 04 vin ban thudc quy ché, quy dinh; hé théng
ISO ban hanh 09 quy trinh méi va 10 quy trinh viét lai, du kién trong thang 12/2019 Cong
ty s& ban hanh (stra d6i) 02 quy ché gdm Quy ché Tai chinh va Quy ché mua sim hang héa
va dich vu.

+ D thuc hién 04 cudce kiém tra, kiém soat ndi bd tai cac don vi truc thudc.

+ Di tién hanh kiém tra dinh ky nim 2019 vé viéc thye hién céc nm quy, quy ché va
ché do chinh séch dbi véi nguoi lao dong tai 04 don vi trye thude, gdbm: Chi nhinh Ha
Nam, Chi nhanh Ninh Binh, Chi nhanh Bim Son, Chi nhanh Hoang Mai.

10. Cdc cong tic khdac:

- T4 chirc Tép huin PCCC cho cén bd cong nhén vién toan Cong ty nim 2019,

- Hudmg (mg trién 1dm anh ky niém 120 nim xi méng Hai Phong v&i nganh cong
nghiép thanh phé cang Hai Phong.

- Tich cuc tham gia va dat giai cao tai Hji thao VICEM 2019 chio mimg ky niém
120 nim ngay truyén théng Nganh Xi mang Viét Nam va 40 nim thanh 1ap Téng Cong Ly
Cong nghiép Xi mang Viét Nam. |

- T6 chirc Tap huén an toan lao dong va PCCC cho cén bo cong nhin vién toan
Cong ty nam 2019,

Phén thar hai
MUC TIEU, NHIEM VU, KE HOACH SXKD NAM 2020

1. Nhén dinh tinh hinh kinh té xd hai nim 2020:

1. Nhirng thuin lgi:

- VICEM dang trién khai thuc hién D& 4n téi co chu véi muyc tiéu doi mGi toan dién
nham néing cao néng luc canh tranh, nghién ciru phat minh c¢éng nghé san xuét xi ming (hé
hé méi lam thay déi cin ban cong nghé hién nay huéng téi muc tiéu VICEM xanh phat
trién bén vimg. _

- Vicem Comatce duge giao nhiém vu trong logistic bun thai, rac thai phuc vu trong
chudi gia tri tuAn hoan trong dé én cia VICEM.

2. Nhirng kho khiin:

- Tén kho cia TKV cting nhu cidc nha mdy nhiét dién dang & mirc tllﬁ;), TKV tip
trung xudt khiu céc chfmg loai than trong nuée khong c6 nhu ciu st dung (cim
1,2,3a,3b...), gift nguyén téc do khai théc so véi ndam 2019, tanb cudng ché bién than nlmp

khiu va noi dia dé tiéu thy cho céc h¢ nhiét dién din dén ngudn than 4a.1 cho san xudt xi
miing sé& tiép tuc khé khan.

- Chién tranh thwong mai M§-Trung du béo ¢ nhidu tic dong dbi véi thi triromg

xudt nhép khéu va ty gia USD.

- Dac biét 1a dich bénh Covid 19 lan rong va dién bién phirc tap kho lwromg tic dong
nhiéu chiéu 1én tit ca cac linh vue ciia nén kinh té; véi 3 tac dong chinh vao tang trudong,
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dau tu va thuong mai; gidn doan cdc chudi gid trj san xudt quan trong; suy giam tiu ding
tac dong 16n dén dich vu va du lich, anh huéng dén SXKD cua ciac don vi trong VICEM.,

- Dbi vai nganh xi mang nam 2020 ciing sé& gap mot s khé khin: Ngubdn cung nam
2020 du kién khodang 110 triu tin, trong khi nhu ciu trong nude khoang 71 triéu tin. Xudt
khéu xi méng s& gip nhiéu kho khiin do thé gidi ¢6 nhiéu bat én vé chinh tri, kinh &, gia
nhién liéu dy béo sé tiép tuc tang va khoé kiém soat.

- Déi voi Cong ty: K& hoach mua ban than du kién & mirc thip turong dwong so vai
thue hién nam 2019 do:

+ Xu hudng giam thiéu téi da sir dung nang luong khong tai tao va sir dung chét thai
dé tao nang lugng cho nganh cong ng]‘llt;p Xi ming ctia cic cong ly SXXM.

+ Bién dong glém gid than thé giGi gay kho khain dén ngudn than ctia Cong ty.

- Thi trudmg bét dong san ting trudng thap.

I1. Muc tiéu sin xuit kinh doanh phin diu dat trong Quy 1/2020 va nim 2020 :

Ké Ké Ké Ké
STT Noi dung bt KH 2020 hoach hoach hoach hoach
Q1/2020 | T1/2020 | T2/2020 | T3/2020
1 Kinh doanh i
A Kinh doanh than
I Mua vao Tén 630.000 | 120.000 | 35.000| 42.000| 43.000
2 Bdn ra Tan 720,000 | 145.000 | 45.000 | 50.000| 50.000
B Kinh doanh BPS
| Bén cdn ho Cin 24 2 0 0 2
2 | Cho thué van phong m? 1.405 177,31 0 0 177,31
C | Kinh doanh Poan Vin tii
San lwong vén tai tén 54.000 13.500 4.500 4.500 4.500
D | Kinh doanh Réc thai B
Chuyén giao tin 40.000 0 0 0 0
E | Kinh doanh Bun thai ]
Chuyén giao tn 200.000 0 0 0 0
I Tai chinh Tr.d B
| | Tong Doanh thu 1.888.032 | 359.189 | 116.128 | 119.267 | 123.794
2 | Loi nhuan ¥ 16.495 3.000 1.000 1.000 1.000
Loi nhudn sau thué : 13.196 2.400 800 800 800
3 | Nép ngén séch E 13.851 3.000 1.000 1.000 1.000
4 | EBITDA 53.180
5 | Ty 1é cb tire (bing tién) 3%
6 | R.O.E(LN/VCSH) 3,30%
7 | R.O.S (LNST/DTT) 0,7%
Il | Lao djng — tién lwong B
1 | Tong sb lao dong Nguoi 189 199 199 197 197
2 | Tién luong binh quan Tr.d/ng/thg 14,3 8,70 8,70 8.70 8,70

I Céc nhi¢m vy, gidi phap trong tim:
Vi nhitng phén tich, ddnh gia, nhan dmh néu trén, dé dat duoc loi nhuén kinh doanh nhu

ké hoach nim 2020 da dé ra, Cong ty can tap trung vao ting linh vire véi mot s6 nhiém vu,
gidi phép cu thé nhu sau:
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1. D6i véi than:

- Tiép tyc 1am viéc TKV, Téng Pong Béc dam bao duy tri ngudn mua than 3c.1:
4a.1; 5a.3 nhu ké hoach SXKD da xdy dyng 2020 dé chi dong ngudn than.

- Bam sat dién bién thj trudng than trong nude va thé gidi, tiép tue ting cuong tim
kiém cdc ngudn than c6 gia ca hop 1y, chit lugng phi hgp dung cho san xudit xi ming ciia
céc cong ty thude Vicem dé dam bio hiéu qua kinh doanh.

- - Tiét giam téi da céc chi phi dé dam béo gia cung cip than canh tranh, ting thj phiin
cung cap than cho céac Cong ty SXXM trong VICEM.

- Giam tdi da hang ton kho trén bai, xfly dung dinh mirc hang ton kho phi hop vai
thie té ban hang va nang lyc tai chinh cta Cong ty, ph(:‘u hop véi cac Cong ty SXXM vé
tién dg, thoi gian nhép hang dé ¢6 phuong an cung cép t&i wu.

- Tiép tyc td chire ddu thau rong rdi lya chon céc déi tac vin chuyén; bde xép; bio
hiém hang héa va thué dich vu ché bién dam bao tinh minh bach ciing nhwr lya chon duoc
nhiing d6i tac vin chuyén dam bao diy di nang lyc va gid ci canh tranh, 6n dinh trong xu
hudng gia xang diu trong nuée thudmg xuyén bién dong.

- Tiép tuc cdc bién phép ting cudng quan ly, kiém soat hang hoa trong qui trinh
giao nhén, van chuyén, luu kho, lru bai dé dam bao chét lrong hang héa va giam hao hut ¢
mire thap nhét so véi dinh mirc ctia timg cong doan; xiy dung lai dinh mirc hao hut dbi vai
mot s6 tuyén ngén.

- Kiém sodt tét quy trinh kiém tra chét lugng va kiém soat chét lwong phuong tién
viin tai dam bao 6n dinh chit lvgng hang héa gitra hai déu.

2. Biit djng san: Loi nhudn kinh doanh bét dong san (san phim du an oa nha
Comatce Tower) nam 2020 dy kién 14,339 ty dﬁ‘mg.

* Kinh doanh bén cin hd:

- 86 Iugng céin hd dy kién ban ndm 2020 13 24 can hé, phin diu ban hét tit ca sb cin
ho con lai. '

- S6 lugng can ho di ban lily ké dén hét nim 2020 du kién 1a: 93 cin /tong s 100

can.

- Doanh thu bén cin hg: doanh thu cia 25 cin hd ban giao trong nam 2020 li:
104,59 ty dong.

* Kinh doanh cho thué vin phong:

- Di¢n tich viin phong cho thué méi: 2.127,31 m?,

- Dién tich cho thué liiy ké dén hét nam 2020 1a; 8.541,81 m?, dat ty 1& ldp diy
91,22%.

- Doanh thu cho thué 1a: 21,532 ty dong.

Cong ty trién khai mét s6 giai phéap trong tim nhu sau:

+ Ra soat xay dyng lai gid ban,;

+ Xem xét diéu chinh lai chinh séch ban hang dbi v6i can ho phi hop véi tinh hinh
thi trudmg, thic diy diy ban nha dé som thu hdi von, trén nguyén tic vin dam bio hiéu qua
ctia dy an;

+ Tim kiém don vi tu vén bén hang c6 uy tin dé hop tac;
+ + Tang cudng cong tae quang cio truyén thong.
3. Doan Vin tii: Phin diu dat loi nhuédn kinh doanh 2020 dat 2,082 {y dong.
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- P6i méi, da dang héa phuong thire kinh doanh, dich vu vén tai; phéi hop chit ché
voi cdc phong, chi nhdnh trong viée vin chuyén hang héa ndi bd; tang cuomg khai thac
thém hang hang héa ra thi truong bén ngoai, theo nhu ciu xa hoi dé ting vong quay cho
cdce doan phuong tién khu vire phia Bic;

- Trién khai thyc hién dua 03 tau trong tai 1.623 tin vao khai thac & khu vie phia
Nam cho Céng ty Vén tai Ha Tién thué va phdi hop chit ché cong tic quan 1y phuong tién:
thanh toén, quyét todn. ’

4. Pbi véi cdc linh vire nganh nghé kinh doanh méi:

4.1. Cong tac quan ly vdan hanh téa nha Comatce Tower:

- Hoan thanh céc thu tyc xin cép chirng chi vin hanh;

- Kién toan t& chirc nhin sy Ban quan 1y tda nha; Xdy dung cac phuong dn, quy
trinh, quan ly vén hanh dé sin sang tiép nhén viée quan Iy van hanh toa nha nhim dam bio
viéc 1am ting ngudn thu, tiét kiém chi phi gép phin vao hién qua kinh doanh chung cua
Cong ty. .

4.2. Cung cdp bim thdi, rdc thai: Hoan thién ho so thu tue phép 1y, dang ky bb sung
nganh nghé kinh doanh dé du diéu kién thu gom, vin chuyén réc thai, bin thai.

Réc thii: Tiép tuc bam sat, phéi hop phong k§ thudt VICEM va cic cong (y
SXXM, cdc s& ban nganh thire hién dé an st dung rdc thai, bun thai vao SXXM theo chi
dao cia VICEM.

. Nguc’in rac sé& dugce lﬁy tir cdc don vi tai dia ban Ha Ngi va cac tinh lan cin dé dim
bao dii ngudn cung cép.

+ Giai doan déu cta cac nha may khi dbt thi nghiém, Vicem Comatce sé& trién khai
cung cip cac nguyén nhién lidu theo yéu ciu cdc nha may.

+ Giai doan sau khi cic nha may c6 gidy phép dong xir ly réc sinh hoat, cong nghiép
thong thuong trong cic 10 xi miang Vicem Comatce trién khai dong loat cic chung loai ric
cAp vido nha may.

- Dé dam bao viéc van chuyén vao cic nha may va moi truong trong khuon vién nha
mdy khéng bi phét tén gy 6 nhiém cling nhu giam dién tich kho chira diic tha tai nha may.
Duy kién Vicem Comatce s& trién khai xir ly trong cong doan gidm sat phan loai ric — klnt
mui - dong kién — van chuyén.

Bun thii: Khoi lugng dy kién thyc hién trong nim 2020 cung cip cho hai nha maiy
200.000 tin du kién 100 % tr Yén S6. Tiép tuc nghién ctru tham gia dyr an nao vét HoO Tay
(dy kién thyc hién cong doan ép khd ban va van chuyén logistic).

Loi nhufin tir vic kinh doanh chuyén giao bun thai vao nha may hién tai Vicem
Comatce tinh trén co s& dich vy quan 1y vin chuyén (logistic).

5. Cong tac tai chinh:

- Tang cudng céng tac hoan thi¢n chimg tir va dén dbc thu hoi cong ng tai cic nha
mdy dé gidm sd du ng binh quén, giam chi phi tai chinh, c¢an déi di vén trong thanh (odn.

- Thudng xuyén ra sodt, tiét ki¢m cdc chi phi & mirc hgp ly; phén tich danh gia hoat
dong tai chinh lam co s dé cac don \)i trién khai thuce hién.

- Piéu hanh tét ngudn von ngin han thong qua diy manh thu hdi ng, lam viée vai
céc Ngan hang dé duge cAp tin dung véi 14i sudt canh tranh.

6. Cong tic to chire - lao dong:
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- Hoan thién d& 4n tai céu tric Cong ty dé trinh VICEM xem xét; hoan thién viée
ddi tén Cong ty theo dinh hudng chién luge cia VICEM,

- Kién todn cong téc cdn bd, bd tri sip x&p lao dong hop 1y dé néing cao ning sudl
lao dong;

- Tiép tuc hoan thién cdc tiéu chi ddnh gid két qua cong viée KPI , trién khai sua

di, bd sung Quy ché tra luong hé s6 phit hgp cho cac don vi trong Cong ty;

- Chu trong cong tic dao tao ning cao trinh d chuyén mon cia ngudi lao dong
nhim dap g yéu céu méi vé SXKD.

7. Cong tac khac:

- Tb chirc thanh cong hdi nghi tdng két 2019, Hoi nghi dai bicu ngudi lao dong, dai
hoi ddng cb dong thudng nién theo tién do va thai gian quy dinh;

- Hoan thién danh gia céng tac [SO;

- Phat dong thi dua Quy 1/2020;

- Trién khai ké hoach phong chdng lyt bao nam 2020;

- Phat dong phong trao An toan VSLD va Phong chéng chay nd 2020;

- Tiép tuc nghién ciru cip nhit cic img dyng cong nghé mai vao phin mém quan 1y;

- Thyc hién tdt an sinh x& hoi.

Trdn trong bdo cdo!

Nei nhiin:

CCT PHAN . “
VICEM |
¢ i '
\O\VAT TU VAN T T

\ o), X MMG %

- Nhu trén;

- HPQT (dé blcao);
- Ban KS; (”?V
- Luu: VT, KH.
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VLT NAM

CONG TY CO PI_-IAN _ Doc lip — Ty do — Hanh phue
VICEM VAT TU VAN TAI XI MANG
SGG??‘KT Tr-HbQT - Ha Ngi, ngay ' b thang ) 6 ném 2020
TO TRINH

Vv théng qua Bdo cdo tai chinh da kiém todn 2019

Kinh giri: Dai hoi dong ¢d dong Cong ty C6 phin Vicem Vit tu Viin tai Xi mang

Can cir Ludt doanh nghiép s6 68 di dwoc Quéc héi muée CHXHCN V, iét Nam
khoa XIII, ky hop thir 8 théng qua ngay 26/11/2014 cé hiéu lwe thi hanh tir ngay
01/07/2015,

Cén ar Dieu I¢ 16 chire va hoat dong ctia Cong ty Co phan Vicem Vit ur Vin tii Xi
mang,

[ - A 3 » A - r r 2. I w » 1A A A T P
Can cit ket qua kiem todn bdo cio tai chinh ném 2019 cia Cong ty Co phan Vicem Vit
tue Van tai Xi mang,

Hoi dong quan tri Cong ty Co phﬁn Vicem Vit tr Vin tai Xi méng kinh trinh Dai
hoi df‘.‘mg cb dong thong qua ndi dung Béo cdo tai chinh nam 2019 da duge kiém toan boi
Cong ty TNHH Kiém toan An Vigt. Bdo céo tai chinh nim 2019 da dugce cong bo (heo
quy dinh, dong thdi dugce dang tai trén Website ciia Céng ty Cb phin VicemVit Viin
tar Xi mang, bao gé“):n:

L. Bdo cdo ctia Kiém todn vién

2. Bang cin dbi Ké toan

3. Bio cdo két qua hoat dong kinh doanh
4. Béo cdo lvu chuyén tién té

5. Thuyét minh bao céo tai chinh

Chi tiét Bdo cdo tai chinh nim 2019 da kiém toan duwgc dinh kém i trinh nay.

Kinh trinh Dai hoi dong ¢ dong xem xét thong qua!

Noi nhin:, .o [
- Nhu téy; )
- Luu VT, HPQT, PC&Q!ICD./
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CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG
BAO CAO TAI CHINH DA PUQC KIEM TOAN
Cho nam tai chinh két thic ngay 31/12/2019
|

Ha N&i, thang 02 ndm 2020
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CONG TY €O PHAN VICEM VAT TU VAN TAI XI MANG

NOI DUNG

BAO CAO CUA BAN GIAM BOC

BAO CAO KIEM TOAN DOC LAP

BANG CAN DOI KE TOAN

BAO CAO KET QUA HOAT DONG KINH DOANH
BAO CAO LUU CHUYEN TIEN TE

THUYET MINH BAO CAO TAI CHINH
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CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

Ban Gidm d8c Cong ty C3 phan Vicem VAt tu Van tai Xi ming (g0l tdt 1a “Céng ty”) trinh béy Béo cdo nay

BAO CAO CUA BAN GIAM D&C

cling véi Bao cdo tai chinh da dugc ki€ém todn clia Céng ty cho ndm tai chinh két thic ngay 31/12/2019.
HOI DONG QUAN TRI VA BAN GIAM b6C

Cac thanh vién cta Hoi d’ﬁng quan tri va Ban Gidm dd6c da diéu hanh Cong ty trong nam tai chinh ket thic
ngay 31/12/2019 va dén ngay lap Bdo cdo nay gom:

HGi déng quan tri

Ong L& Xudn Khéi Chd tich

Ong Huynh Trung Hiéu Uy vién

Ong Trinh Quang Hai Uy vién

Ong Phung Thanh Hong Uy vién

Ong Hoang Vii Thing Uy vién

Ban Giam déc

Ong Tran Khac Manh Gidm ddc (bG nhiém ngay 09/01/2020)
Ong Huynh Trung Hi€u Gidm dbc (mién nhiém ngay 09/01/2020)
Ong Trinh Céng Giang Pho6 Giam ddc

TRACH NHIEM CUA BAN GIAM BOC

Ban Giam doc Cong ty chiu trach nhiém Iép Bdo cdo tai chinh cho ndm tai chinh két thic ngay
31/12/2019 phén dnh mét cach trung thuc va hap ly tinh hinh tai chinh cung nhu két qua hoat dong kinh
doanh va tinh hinh luu chuyen tién t& clia Cong ty trong ndm. Trong viéc lap cac Bao cdo tai chinh nay,
Ban Giam dé6c dugc yéu cau phai:

Tuén tht chudn muc k& todn Viét Nam, Ché dd k& toan doanh nghiép va cac quy dinh phép Iy 6 lién
quan dén viéc Iap va trinh bay bao cdo tai chinh.

Lua chon cac chinh sach k€ toan thich hgp va ap dung céc chinh sich dé mét cach nhét quan;
Bua ra cac xét dodn va udc tinh mét cach hdp ly va than trong;

Néu ro cac nguyen tic ké toan thtch hdp c6 dugc tudn thi hay khéng, cb nhitng ap dung sai léch
trong yéu can dugc cong bd va giai thich trong béo céo tai chinh hay khéng;

Thiét 1ap va ap dung kiém soat npi bd mét cach hitu hiéu cho muc dich I&p va trinh bay béo cdo tai
chinh hgp ly nhdam han ché rdi ro va gian lan; va

Lap bdo cao tai chinh trén cd sd hoat ddng lién tuc trir trudng hop khéng thé cho rang Cong ty sé
ti€p tuc hoat dong kinh doanh.

Ban Giam doc Cong ty chiu trach nhiém dam bao réng s6 k& toan du’dc ghl chép mét cach phu hdp dé
phan éanh hdp Iy tinh hinh tai chinh clia Céng ty & bt ky thdi diém nao va dam bao réng bdo cdo tai
chinh tuén thi cac Chudn muc k& todn V'et Nam, Ché do k€ toan doanh nghi€p va cac quy dinh phap ly
¢6 lién quan tdi vigc lap va trinh bay béo cdo tai chinh. Ban Giém déc ciing chiu trach nhiém dam bao an
toan cho tai san cia Cong ty va vi vy thuc hién cic bién phép thich hgp dé ngén chdn va phat hién cic
hanh vi gian I&n va sai pham khéc.

* Ban Giam ddc xac nhan réng CBng ty da tudn thi cic yéu cau néu trén trong viéc Iap Bdo cdo tai chinh.

\Thay mét Y& dai dign Ban Gidm d&
IAN \I':".II"

Tran Khic Manh
Giam doc

Ha NG, ngay 17 thang 02 nam 2020

AT



Céng ty TNHH Kiém toan An Viét

A% a n v I et Tang 12, tda nha 167 Bui Th Xuan, quan Hai Ba Trung, Ha Noi
: W - www.anvietcpa.com T (B4-24) 6278 2904
et Rublic Arontimetis E anviet@anvietcpa.com F (B4-24) 6278 2905

S6: 10/2020/BCKT-AVI-TCI _
BAO CAO KIEM TOAN POC LAP
Kinh guri: Céac cd déng :
Hi déng quan tri va Ban Giam déc
Cdng ty C6 phan Vicem Vat tu Van tai Xi méng

Chiing ti da kiém todn Bao cdo tai chinh kém theo clia Cong ty C3 phan Vicem Vat tuv’ Van tai Xi méng (goi

tat la "Cong ty"), dudc 1ap ngay 17 thang 02 ndm 2020, ti¥ trang 05 dén trang 37, bao gom Bang cn ddi ké

toan tai ngay 31/12/2019, Bdo cdo két qua hoat ddng kinh doanh, Bdo cdo luu chuyén tién té cho ndm tai
chinh két thic cing ngay va ban Thuyé&t minh béo céo tai chinh,

Trach nhiém clia Ban Giam déc

Ban Gidm d6c Coéng ty chiu trdch nhiém Iap va trinh bay trung thuc va hap ly béu céo tai chinh theo chuan
mutc k& todn Viét Nam, ché d6 ké todn doanh nghlep va cac quy dinh phap ly co lién quan dén \nec lap va
trinh bay béo céo tai chinh va chiu trach nhiém v& kiém soat ndi bd ma Ban Gidm déc xac dinh 13 can thiét
dé dam bao viéc 13p va trinh by bao cao tai chinh khéng ¢ sai sét trong y&u do gian 1an hodc nham In.

Trach nhiém cla ki€m todn vién

Trach nhiém cla chung t6i la dua ra y kién vé bao cdo tai chinh dua trén két qua cla cugc ki€m toan. Chlng
t6i da tién hanh kiém toan theo cac Chuan muc kiém todn Viét nam. Cac chuan muc nay yéu cau ching toi
tudn thi chudn muc va cic quy dinh vé dao dic nghé nghiep, lap ké hoach va thuc hién cuéc kiém toén dé
dat dudc sy’ dam bao hdp ly vé viéc liéu bao cdo tai chinh clia cdng ty cd cdn sai s6t trong yéu hay khong.

Cong viéc kiém toan bao gcm thuc hién cac thd tuc nhdm thu thép cac bang chirng kiém todn vé cic s liéu
va thuyét minh trén bado cdo tai chinh. Cic tha tuc kiém todn dugc Iua chon dua trén xét dodn clia kiém todn
vién, bao gém danh glé rli ro ¢6 sai sét trong yéu trong béo cdo tai chinh do glan lan hodc nham lan. Khi
thuc higén dénh gid cac rli ro nay, kiém toan vién da xem xét kiém soat ndi b cla Cong ty lién quan dén
viéc Idp va trinh bay bao cdo tai chinh trung thuc, hgp ly nhdm thiét ké cac thi tuc kiém toan nhdm phi hdp
véi tinh hinh thyc te, tuy nhién khdng nhdm muc dich dua ra y kién vé hiéu qua cla kiém soat ndi bd clia
don vi. Coéng vls;c kiém todn ciing bao gom danh gla tinh thich hop clia cic chinh sach ké toan dm;sc ap dung
va tinh hgp ly clia céc udc tinh k& todn clia Ban gidm déc cling nhu' danh gid viéce trinh bay tong thé béo cdo
tai chinh.

Ching t6i tin tl.rdng rang cac bang chiing kiém todn ma ching tdi da thu thp dugc I3 d8y dd va thich hgp
lam co s cho y kién kiém todn clia chiing ti.

Y kién ctia Kiém toan vién

Theo y kién cla ching t6i, Bao cdo tai chinh kém theo d& phén dnh trung thuc va hdp ly, trén cic khia canh
trong yéu, tinh hinh tai chinh cla Céng ty tai ngdy 31]12,’2019 cung nhu két qua hoat dong kinh doanh va
tinh hinh luu chuyen tién t& cho ndm tai chinh két thic cling ngay, phu hgp vdi cac Chuan muc ké todn Viét
Nam, Ché& d k& toan doanh nghiép va cic qui dinh phap ly c6 lién quan tdi viéc I3p va trinh bay Béo cdo tai
chinh.

Partnering for Success



Van dé can nhan manh

Nhu' da néu tai thuyét minh s6 34 trong ban Thuy&t minh béo céo tai chinh: Cac s& liéu so sanh trinh bay
trén bao cao tai chinh 1a cac s6 liéu d dugc Cng ty diéu chinh hoi t6 tir bio cdo tai chinh cho ndm tai chinh
két thic ngay 31/12/2018 theo Théng bdo két ludn clia Ki€m toédn nha nudc s& s6 532/TB-KTNN ngay
15/0_8_',’20‘.[‘3},}1&@ ki€m toan clia chling t8i khong lién quan dén van dé nay.

N VIET
L)
L TRUNG - . }
Nguyén Thuong Tran Thi Trang
Phé Téng Giam déc Kiém toan vién
S6 Gidy chirng nhan ding ky hanh nghé kiém SG Gidy chirng nhan d3ng ky hanh nghé kiém
toan 0308-2018-055-1 toan 2909-2020-055-1
Thay mdt va dai dién cho

CONG TY TNHH KIEM TOAN AN VIET

Ha Ngi, ngay 17 thang 02 ndm 2020
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CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG
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CHI TIEU

TAI SAN NGAN HAN

BANG CAN 01 KE TOAN
Tai ngay 31 thang 12 nam 2019

M3 Thuyét
minh

s0
100

Tién va cac khoan tu'ong duong 110

tién
Tién

111

Cac khoan phai thu ngdn han 130
Phai thu ngdn han cla khach hang 131
Tra trudc cho ngu'di ban ngén han 132

Phai thu ngan han khac
Hang tén kho

Hang ton kho

Tai san ngan han khac
Chi phi tra trudc ngan han
Thu€ GTGT dudc khéu trir

136

140
141

150
151
152

Thué va cac khoan khéc phai thu 153

Nha nudc
TAISAN DAI HAN

Cac khoan phai thu dai han
Phai thu dai han khéac

Tai san c6 dinh

Tai san o8 dinh hitu hinh

- Nguyén gid

- Gid tri hao mon Iuy ké

Tai san &b dinh thué tai chinh
- Nguyén gid

- Gid trj hao mon luy ké

Tai san o8 djnh v8 hinh

- Nguyén gid

- GIa tri hao mon luy ké

. Bat dong san dau tu

- Nguyén gid

- Gid tri hao mon Iuy ké

Tai san dai han khac

Chi phi tra trudc dai han

Tai san thué thu nhép hoén lai
TONG CONG TAI SAN

200

210
216

220
221
222
223
224
225
226
227
228
229

230
231
232

260
261
262

270

15

10

11

12

13

31/12/2019

MAU sO BO1 - DN
Don vi tinh: VND

01/01/2019

854,575.271.452
40.964.841.863

40.564.841.863

404.655.680.428
403.836.325.597
254.694.673
564.660.158

371.911.657.510
371.911.657.510

37.043.091.651
577.004.461
35.672.938.674
793.148.516

278.874.344.561

70.000.000
70.000.000

27.278.482.212
24.757.832.897
49.526.058.056
(24.768.225.159)
1.616.427.098
2.375.158.182
(758.731.084)
904.222.217
1.239.593.360
(335.371.143)

251.432.395.107
265.251.812.449
(13.819.417.342)

93.467.242
81.213.839
12.253.403

1.151.959.584.141
27.116.752.660

27.116.752.660

664.634.919.669
625.094.692.118
38.069.138.311
1.471.089.240

413.894.177.299
413.894.177.299

46.313.734.513
839.013.622
45.474.720.891

284.353.639.728

70.000.000
70.000.000

28.944.394.898
25.946.552.551
48.980.090.653
(23.033.538.102)
2.012.286.794
2.375.158.182
(362.871.388)
985.555.553
1.239.593.360
(254.037.807)

254.477.947.167
259.953.452.193
(5.475.505.026)

861.297.663
849.044.260
12.253.403

1.133.449.616.013

1.436.313.223.869




CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

BANG CAN DOI KE TOAN (Tiép theo)
Tai ngay 31 thang 12 ndm 2019

MAU s6 BO1 - DN
Don vj tinh: VND

e M& Thuyét

CHI TIEU of  aich 31/12/2019 01/01/2019
C - NO' PHAI TRA 300 718.571.912.197 995,020.600.882
I ngan han 310 667.445.856.513 949,735.897.939
1. Phai tra ngudi ban ngén han 311 14 37.409.598.227 111.245.441.811
2. Ngudi mua tra tién trude ngan han 312 1.425.267.596 1.236.801.826
3. Thu& va cic khoan phdi ndp Nha 313 15 . 8.906.639.343

nuéc
4. Phai tra ngudi lao dbng 314 10.273.576.769 8.143.556.361
5. 31! phi phai tra ngan han 315 16 1.537.062.355 16.961.943,585
6. Doanh thu chua thuc hién ngin han 318 17 2.670.060.428 2.083.242.790
7. Phai tra ngén han khac 319 18 9.113.583.151 5.921.351.984
8. va ng thué tai chinh ngdn han 320 19 603.525.000.000 787.125.000.000
9. Quy khen thudng, phic Igi 322 1.491,707.987 8.111.920.239
II. NJ dai han 330 51.126.055.684 45.284,702.943
1. Doanh thu chua thyc hién dai han 336 17 48.544,409.871 43.054.362.961
2. Phai tra dai han khac 337 18 2.012.895.813 1.136.589.982
% jay va nd thué tai chinh dai han 338 19 568.750.000 1.093.750.000
D - VON CHU s& HUU 400 414.877.703.816 441.292,622.987
L 410 20 414.877.703.816 441.292.622.987
% 411 311.998.250.000 311.998.250.000

Co phreu phé théng b quyén biéu 411a

/6n chii s& hitu
on gop clia chil s& hitu

311.998.250.000

311.998.250.000

5 uy dau tu phét trién 418 87.686.191.024 87.686.191.024
3. Lgi nhuén sau thué chua phéan phéi 421 15.193.262.792 41.608.181.963
+ LNST chuia phén phéi Iy k& dén 421a 2.278.710.132 23.732.948.344
Tué? ky truc
LNST chua phén phéi ky ndy - 421b 12.914.552.660 17.875.233.619
ONG CONG NGUON VON 440 1.133.449.616.013 1.436.313.223.869
‘ Ngu'di l1ap Ké toan tru'dng
™ fl/
Lé Thi Thu Thay Phling Thanh Héng  Tran Khic Manh
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CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

BAO CAO KET QUA HOAT DONG KINH DOANH
Cho nam tai chinh két thic ngay 31/12/2019

MAU SO B02- DN

Don vi tinh: VND
CHi TIEU M3 Thery N3m 2019 Nim 2018
s0 minh :
1. Doanhthubanhangvacungcap 01 21 2.169.602.607.962 3.444.077.235.545
dich vu
2. Céc khoan giam trlf doanh thu 02 - -
3. Doanh thu thudén vé ban hangva 10 2.169.602.607.962 3.444.077.235.545
cung cap dich vu
4. Gia von hang ban 11 22 1.914.382.094.408 3.083.293.376.078
5. Ldi nhuan gop vé ban hang va 20 255.220.513.554 360.783.859.467
cung cdp dich vy
6. Doanh thu hoat dong tai chinh 21 23 1.018.589.963 26,224.340.008
7. Chi phi tai chinh 22 24 50.839.636.300 51.803.098.932
- Trong do: Chi phi l1ai vay 23 50.697.479.620 51.794.044.855
8. Chi phi ban hang 25 25 154.914.837.811 197.044.126.162
9, Chi phi quan ly doanh nghiép 26 25 38.386.846.344 41.824.194.099
10. Lgi nhuan thuin tir hoat déng 30 12.097.783.062 96.336.780.282
kinh doanh
11. Thu nhép khéc 31 26 4,978.301.970 6.067.543.225
12. Chi phi khac 32 27 682.222.765 48.454.708.622
13. Lgi nhuin khac 40 4.296.079.205  (42.387.165.397)
14. Téng Igi nhuan ké toan trudc thué 50 16.393.862.267 53.949.614.885
15, Chi phf thu€ TNDN hién hanh 51 28 3.479.309.607 19.155.431.714
16. Chi phi thu€ TNDN hoan lai 52 - 1.319.037.052
17. Lgi nhu@n sau thué thu nhap 60 12.914.552.660 33.475.146.119
doanh nghiép _ _
18. L&di oo ban trén od phiéu 70 29 414 812
Ngu'di lap K& toan trudng
Lé Thj Thu Thay Phuing Thanh Hong Tran Khac Manh
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CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

=

BAO CAO LUU CHUYEN ,n‘éy TE
(Theo phuting phép gién tiép)
Cho ndm tai chinh két thic ngay 31/12/2019

CHI TIEU

so

LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
1. Lgi nhudn trudc thué

Piéu chinh cho cac khoan

- Khau hao TSCD va BBSBT

- L&i, 16 chénh l&ch ty gl héi dodi do danh gid lai
cac khoan muyc tién té cd gbc ngoal té

- L&i, 16 tir hoat dong déu tv

- Chi phi 1ai vay

Loi nhuén tir hoat dong kinh doanh trudc
thay doi vén luu déng

- Tang, giam cac khoan phai thu

- Téng, giam hang ton kho

- Tang, gidm cac khoan phai tra (Khéng ke I3i vay
phai tra, thué thu nhdp doanh nghiép phai ndp)

- Tang, giam chi phi tra trudc

- Tién 18i vay da tra

- Thu€ thu nhap doanh nghiép da ndp

- Tién chi khéc cho hoat dong kinh doanh

Luu chuyén tién thuln tir hoat déng kinh
doanh

LUU CHUYEN TIEN TU HOAT PONG PAU TU
Tién chi d€ mua sdm, xdy dung TSCD va cic
TSDH khac

Tién thu tir thanh ly, nhugng ban TSCP va céc
TSDH khac '

. Tién thu I&i cho vay, o tifc va Igi nhuén dugc chia

Luu chuy@n tién thuéin tir hoat déng dau tvw

01

02
04

05
06
08

09
10
11

12
14
15
17
20

21

22

27

MAU s BO3 - DN

Ban vj tinh: VND
N3m 2019 Nim 2018
16.393.862.267 53.949.614.885

11.312.129.365

(110.187.815)
50.697.479.620
78.293.283.437

267.235.785.998
41,982.519.789
(23,107,086,207)

1.029.839.582
(51.023.585.917)
(10.948.197.626)
(14.749.859.083)
288.712.699.973

(60.802.765.135)

50.000.000

60.187.815
(60.692.577.320)

8.247.669.692
(7.439.720)

(252.073.397)
51.794.044.855
113.731.816.315

(36.693.734.591)
239.890.168.848
(80.716.144.287)

2.823.257.489
(53.680.489.816)
(12.425.688.917)
(7.811.321.999)
165.117.863.042

(61.527.520.936)

260.542.883

(61.266.978.053)
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CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

BAO CAO LUU CHUYEN TIEN TE (Tiép theo)

(Theo phuting phap gfé‘n tiép)
Cho né&m tai chinh két thic ngay 31/12/2019

CHI TIEU

IIL LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

1. Tién thu tr di vay 33
2. Tién tra ng gbc vay 34
3. Tién tra ng gbc thué tai chinh 35
4. C8 tirc, Igi nhudn da tra cho chu s hitu 36
Luu chuyén tién thuén tir hoat dong tai 40
chinh
Luu chuyén tién thuin trong ndm 50
Tién va tuong duong tién dau ndm 60
Anh huding clia thay ddi ty gié héi doai quy doi 61
ngoai té
Tién va tuong dudng tién cudi ndm 70

Ngu'di lap

MAU sO B03 - DN
Bon vi tinh: VND

Nam 2019 ‘Nam 2018

2.010.650.000.000  2.975.700.000.000
(2.194.250.000.000)  (3.095.461.408.754)
(525.000.000) (756.408.182)
(30.047.033.450) (63.320.087.600)
(214.172.033.450) (183.837.904.536)

13.848.089.203 (79.987.019.547)
27.116.752.660 107.096.332.487
- 7.439.720

40.964.841.863 27.116.752.660

L& Thi Thu Thiy Phiing Thanh Héng Tran Khac Manh
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CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

THUYET MINH BAO CAO TAI CHINH MAU sG B09 - DN
Céc thuyét minh néy & mdt bg phén hap thanh vé ciin duigc doc déng thdl vl béo cdo ti chinh kém theo

1.

DAC DIEM HOAT DONG CUA DOANH NGHIEP

Hinh thirc sé hiru vén

Cong ty C6 phan Vicem VAt tu' Vin tai Xi méng hoat dong theo Gidy chitng nhin Dng ky kinh
doanh [an déu ngdy 24 thdng 04 ndm 2006; Gidy chimg nhdn Déng ky doanh nghiép s8
0100106352, thay dGi [an thir 15 ngay 14/01/2020 do S& K& hoach va Pau tu thanh ph6 Ha N6
cap. ;

V6n digu 1€ clia Cong ty la 311.998.250.000 ddng, tuong ducng 31.199.825 c6 phan, ménh gia c8
phan 1a 10.000 ddng.

C6 phiéu clia Cdng ty dang dugc niém yét va giao dich trén S& giao dich chirng khoan Ha Noi vdi
ma chiing khodn 1a VTV.

Tru sg chinh clia Cdng ty tai s3 21B ph& Cat Linh, phudng Cat Linh, quan £6ng Da, thanh phé Ha
NOi.

Nganh nghé kinh doanh va hoat déng chinh

. Ban bubn nguyén liéu phi kim loai diing cho san xudt xi méng (dé bazan, thach cao,...) va
ban bubn tro bay; Bao du@ng, sira chifa & t& va xe c6 dong cd khac;

. Ban phuy tling va cdc b phan phu trg clia 6 t6 va xe c6 déng cd khac;

. Ban budn mdy mdc, thiét bj va phu ting mdy khéc;

. Van tai hang héa bang dudng bg;

*  Van tai hang héa ven bién, vién dudng;

o Van tai hang hda duting thiy ndi dia;

a Kho bai va luu giir hang héa;

*  Hoat dong dich vu hd trg tryc tiép cho van tai duiing sit va duding bd;

B Bdc x€p hang hoa;

*  Hoat ddng dich vu hé trg khic lién quan dén van tai;

a Khai thac quéng sat;

. Khai thac quéng kim loai khac khéng chira sit;

. Khai thac cac khoang cht khac diing lam phu gia sén xuét xi méng (d4 bazan, thach cao,...);

B Ché bién than da va cdc loai phu gia diing cho san xudt xi mdng va nhu cau khac cla x3 héi;

. Kinh doanh khai thac, ché bién xy thai va phé liéu khic phuc vu cho san xuat xi méng va cic
nhu cau khac cla xa hdi;

« Ban budn nhién ligu ran, long, khi va cic sdn pham lién quan (than da va nhién liéu ran
khac);

. Ban budn kim loai duing cho san xudt xi méng (quéng sit, bd xit, silic,...); Ban budn sit, thép;

. Ban budn vat liéu, thiét bj I3p d&t khac trong xdy dung; :

. Ban I€ nhién liéu cho 6 t6, m6 t5, xe mdy va xe c6 déng cd khac;

. Ban I& hang héa khéc mdi trong cac clra hang chuyén doanh;

. Ban lé dd ngil kim, son, kinh va thiét bj lip d&t khac trong xdy dung trong céc clfa hang

chuyén doanh;

. Ban tryc ti€p nhién liéu, giao tryc tiép tdi tin nha ngudi st dung, ddu gia ngoai clra hang
(ban I&), bén Ié clia cac dai ly hudng hoa hong (ngoai clra hang);

. Kinh doanh bét déng san. Kinh doanh quyén si¥ dung dat thudc chi s& hifu, chi si dung
hodc di thug;

. Dich vu tu van, quan ly, quang cdo bét déng san; Dich vu méi gidi, dinh gid, san giao dich
bdt dong san;

. Xuat nhap khdu cdc mét hang Céng ty kinh doanh;

*  Hoat dong dich vu hé trg tryc tiép cho van tai dudng thuy.
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CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

THUYET MINH BAO CAO TAI CHINH MAU s B09 - DN
Céc thuyét minh nay 13 mét bg phén hgp thénh va cdn duge doc déng thol vdi bdo cdo tal chinh kém theo

Chu ky san xuat, kinh doanh théng thu'dng

Chu ky san xuat, kinh doanh théng thudng clia Céng ty dugc thuc hién trong thdi gian khéng qua
12 thang.

Céu tric Cong ty

TG chifc clia Cdng ty bao gom tru s& chinh tai s6 21B phé Cét Linh, phuing Cat Linh, quén Déng
Da, thanh phS Ha N&i va céc chi nhdnh hach todn phu thudc, chi tiét nhu sau:

STT Tén Dia chi
1 ﬂ:'ag:‘a”h (ang ty tei Hoang X& Minh Tan, Huyén Kinh M&n, Tinh Hai Dudng
2 Chinhanh Cdng ty tai Quang Ninh T8 5 K12, ph8 Hal Phic, phuding Hong Hai, thanh
phd Ha Long, tinh Quang Ninh.
3 Chi nhanh Cong ty tai Hai Phong S6 20 dubng Ha N6i, phuéng Thugng Ly, quén
Hong Bang, thanh phé Hai Phong
4  Vé&n phong dai dién tai Phii Tho Thi trén Hung San, huyén Ldm Thao, tinh Phl Tho

5  Chi nhanh Cong ty tai Bim Son S6 6 duding Nguyén Hué, phudng Ngoc Trao, thi x3
Bim San, tinh Thanh Hoa

6  Chi nhanh Cong ty tai HA Nam Thon La Mét, xa Kién Khé, huyén Thanh Liém, tinh
Ha Nam

7  Chinhanh Cong ty tai Hoang Mai  Thén Tan Son, xa8 Quynh Thién, huyén Quynh Luu,

: tinh Nghé An

8  Chi nhanh Cong ty tai Ninh Binh S8 2, budng Hoang Diéu, thi xa Ninh Binh, tinh Ninh
Binh

9  Doan van tai S& 24, t8 47 thanh phd Ha Long, tinh Quang Ninh

S6 25/1 dutng s6 4BK, phuting Binh Khanh, Quén
2, thanh ph& Hd Chi Minh

10  Van phong dai dién phia Nam
2. NIEN PO KE TOAN, PON VI TIEN TE SU DUNG TRONG KE TOAN
Nién dé ké toan

Nién dd ké toan clia Cong ty bat dau tir ngay 01 thang 01 va két thiic vao ngay 31 thdng 12 ndm
du'ong lich.

Dan vj tién té sir dung trong ké toan: Hng Viét Nam (VND)

3. CHUAN MUC VA CHE B0 KE TOAN AP DUNG
Bdo cdo tai chinh dugc trinh béy bang Dong Viét Nam (VND), dudc Idp dua trén cic nguyén tac k&
toan phu hgp vdi quy dinh cla Ché do ké toan doanh nghiép ban hanh tai Thong tu sé
200/2014/'IT -BTC ngay 22/12/2014, Thong tw s6 53{2016/TT -BTC ngay 21/3,’2016 cua B Tai
chinh, chudn muc k€ toan Viét Nam va cac quy dinh phap Iy cd lién quan dén viéc Iap va trinh bay
bao cao tai chinh.

4. TOM TAT CAC CHINH SACH KE TOAN cHU YEU
Sau déy la céc chinh sach k& toan chii yéu duge Céng ty 4p dung trong viéc Iap bao cdo tai chinh:
Cd sd lap bao céo tai chinh

Bdo céo tai chinh dugc lap trén cd sd k€ todn don tich (trlir m&t s6 thong tin lién quan dé&n luu
chuyén tién t&), theo nguyén tac gia gbc, dua trén gia thiét Doanh nghiép hoat ddng lién tuc.
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Udc tinh ké toan

Viéc lap bao cao tai chinh tudn thi cdc Chudn muc ké toan Viét Nam, ché do ké toan doanh nghiép ‘
va cac quy dinh phap Iy ¢d lién quan dén viéc Iap va trinh bay bdo cdo tai chinh yéu cau Ban Gidm

d6c phai cd nhitng udc tinh va gia dinh anh hudng dén sq liéu bdo cdo vé cdng ng, tai san va viéc

trinh bay cac khoan céng nd va tai san tiém tang tai ngdy lap bdo cdo tai chinh ciing nhu’ cac s&

liéu bdo cao vé doanh thu va chi phi trong sudt nién do ké toan. Két qua hoat déng kinh doanh

thuc t€ b thé khéc vdi cac udc tinh, gia dinh dét ra.

Tién va cac khoan tudng duong tién

Tién phan anh toan bd sd tién hién cd clia Cong ty tai ngay két thic nién dd ké toan, bao gdm tién
mét, tién gli ngan hang khéng ky han va tién dang chuyén.

Cac khoan tu‘dng du‘dng tién phan anh cac khoan dau tw ngan han ¢6 thdi han thu hdi khong qua
03 thang ké tir ngdy dau tw cé kha ndng chuyén doi dé dang thanh mét Iugng tién xac djnh va
khéng co rui ro trong viéc chuyén déi thanh tién tai thdi diém bdo cdo, du’q’c ghi nhan phd hgp vdi
quy dinh ctia Chuén muc k& todn Viét Nam s8 24 - Bdo cdo Iuu chuyén tién té.

Cong cu tai chinh

Ghi nhan ban dau

Tai san tai chinh

Theo Théng tu' s 210/2009/TT-BTC ngdy 06/11/2009 clia B Tai chinh, tai san tai chinh dudc phén
logi mdt cach phi hdgp, cho muc dich thuyét minh trong cac bao cdo tai chinh, thanh tai san tai chinh
dugc ghi nhan theo gia trj hgp Iy thdng qua bdo cdo két qua hoat ddng kinh doanh, cic khoan cho

vay va phai thu, cic khoan dau tu ndm gilt dén ngay dao han va tai san tai chinh sin sang dé ban.
Cong ty xac dinh phén loai cac tai san tai chinh nay tai thdi diém ghi nhén [@n dau.

o \&h

Tai thdi diém ghi nhén [an dau, tai san tai chinh dugc xac dinh theo gid géc cong vdi cac chi phi .
giao dich truc tiép lién quan dén viéc mua sam tai san tai chinh dé. Cac tai san tai chinh clia Cong AGH
ty bao gém tién va cac khoan tudng dudng tién, chitng khoan kinh doanh, ddu tu' ndm gilr dén
ngay dao han, phai thu khach hang, phai thu vé cho vay va phai thu khac,

Ng phai tra tai chinh

Theo Thong tu’ s6 210/2009/TT-BTC ngay 06/11/2009 cla B Tai chinh, ng phai tra tai chinh dudc
phén loai mét cach phl hgp, cho myc dich thuyét minh trong céc bao cdo tai chinh, thanh nd phéi
tra tai chinh dugc ghi nhén theo gia tri hdp ly théng qua bdo cao két qua hoat dong kinh doanh va
nd phai tra tai chinh dugc xac dinh theo gid trj phan b8, C8ng ty xac dinh phén loai cac ng phai tra
tai chinh nay tai thdi diém ghi nhén [an dau.

R e =

Tai thdi di€m ghi nhan [8n dau, ng phai tra tai chinh dugc xac dinh theo gid gc cdng vdi céc chi
phi giao dich truc ti€p lién quan dén viéc phat hanh ng phai tra tai chinh d6. Ng phai tra tai chinh
ciia Cong ty bao gom phai tra ngudi bén, chi phi phai tra, phai tra khic, vay va ng thué tai chinh.

Gid tri sau ghi nhdn ban diu
Gia tri sau ghi nhén ban dau clia cac cdng cu tai chinh dugc phan anh theo gia tri hgp ly. Truding

hdp chua co quy dinh vé viéc xac dinh lai gia tri hop Iy clia cAc céng cu tai chinh thi trinh bay theo
gia tri ghi s6.
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B trir edc cong cu tai chinh

CAc tai san tai chinh va ng phai tra tai chinh dudc bu trir va gia tri thuan sé dugc trinh bay trén
bang can déi k& toan, néu va chi néu, Cong ty cd quyén hgp phéap thuc hién viéc bl trir cac gia
tri d8 dudc ghi nhdn nay va cd y dinh bl trir trén cd sd thudn, hodc thu dudc cac tai san va
thanh toén ng phai tra dong thdi.

Cac khoan phai thu va du phong phai thu khé doi

Cac khoan phai thu dudc theo ddi chi tiét theo ky han gdc, ky han con lai tai thdi diém bao cdo, ddi

tugng phai thu, loai nguyén té phai thu va cac yéu t6 khac theo nhu cdu quan ly cia Cong ty. Viéc

phén loai cdc khoan phai thu 13 phai thu khdch hang, phai thu khac dugc thuc hién theo nguyén

tac:

- Phai thu cla khach hang gom cac khoan phai thu mang tinh thudng mai phét sinh tir giao dich
6 tinh chat mua-ban, bao gdm ca cac khoan phai thu vé tién ban hang, xuat khau Uy thac cho
dan vi khac;

- Phai thu khac gom cac khoan phai thu khéng c¢d tinh thudng mai, khdng lién quan dén giao dich
mua - ban, bao gdm: Phai thu vé Iai cho vay, i tién gui; cac khoan da chi h§; cic khoan bén
nhén Uy théc xudt khdu phai thu hd cho bén giao Gy thac; phai thu vé tién phat, bdi thudng;
cac khoan tam ('ng; cdm cd, ky cugc, ky quy, cho mugn tai san...

Cong ty can cl ky han con lai tai thdi di€m bao cdo cla cac khoan phai thu dé phén loai la phai thu
dai han hodc ngan han.

Cac khoan phai thu dugc ghi nhan khéng vugt qua gid tri o thé thu héi. Dy phdng ng phai thu khé
doi dugc trich Iap cho nhiing khoan phai thu da qué han thanh toan tir sdu théng trd Ién, hodc céc
khoan phai thu ma ngugi ng khé c6 kha nang thanh todn do bj pha san hay cac khé khén tuong tu
phi hgp véi cac Chuan myc ké todn Viét Nam, Ché dd ké toan doanh nghiép va cic quy dinh hién
hanh vé trich 1ap dyu phdng ng phai thu khé doi.

Hang ton kho

Hang tén kho dugc xac dinh trén co sd gid thdp han gilia gid gbc va gia trj thudn cd thé thuc hién
dudc. Gia gbc hang ton kho bao gém chi phi mua, chi phi ché& bién va cac chi phi lién quan trutc
ti€p khéc phét sinh dé cb dude hang tén kho & dia diém va trang thai hién tai. Gid gbc clia hang
ton kho dugc xac dinh theo phudng phép binh quén gia | quy@n. Gia tri thudn c6 thé thuc hién dtrqc
dugc xéc Ginh béng gid ban udc tinh trir cac chi phi d& hoan thanh, chl phi ti€p thi, ban hang va
phan phoi phat sinh. Hang tén kho dugc hach todn theo phudng phép khai thu@ing xuyén.

Dy phong giam gid hang tdn kho 13 s8 chénh Iéch giita gfa géc cla hang tén kho Idn hon gid tri
thuan cd thé thuc hién dugc cla ching tai ngay két thic ky ké toan, dugc trich 1dp phlt hgp cic
Chuan muec k& todn Viét Nam, Ché dé ké toan doanh nghiép va cac quy dinh hlén hanh vé trich lap
du phong giam gia hang ton kho

Tai san ¢d dinh hitu hinh va khiu hao

Tai san ¢6 dinh hitu hinh dugc trinh bay theo nguyén gid trlr gié tri hao mon liy ké. Nguyén gia tai
san ¢6 dinh hifu hinh dugc xac dinh theo gia géc.

Nguyén gia tai san c§ dinh hitu hinh hinh thanh ti* mua sdm va xdy dyng chuyén giao la toan bd
cac chl phl ma Cbng ty phai bd ra d€ cb tai san ¢d dinh tinh dén thdi diém dua tai san dé vao trang
thai san sang st dung.

Céc chi phi phét sinh sau ghi nhén ban dau dugc ghi tdng nguyén gid clia tai san néu ching thuc
sy cai thién trang théi hién tai so vdi trang thai tiéu chudn ban déu cla tai san dé, nhu:
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- Thay d6i b phén cla tai san ¢d dinh hitu hinh lam tang thdi gian si¥ dung hitu ich, hodc lam
tdng céng sudt sif dung cla ching; hodc

- CAi tién bd phan cla tai san cd dinh hitu hinh 1am ting dang k& chat lugng san pham san xuét
ra; hodc
- Ap dung quy trinh c6ng ngh@ san xudt mdi lam gidm chi phi hoat dong cla tai san so vdi trudc.

Céc chi phi phat sinh dé sira chita, bdo duBng nham muyc dich khoi phuc hodc duy tri kha néng
dem lai Igi ich kinh t& clia tai san theo trang thai hoat dong tiéu chudn ban dau, khéng thdéa mén
mot trong céc diéu kién trén, dugc ghi nhan vao chi ph[ san xudt, kinh doanh trong ky.

Kh&u hao tai san ¢ dinh dugc tinh theo phudng phap dudng thang dua trén thdi gian sir dung udc
tinh clia tai san phl hdp véi khung khdu hao quy dinh tai Théng tu sG 45/2013/TT-BTC ngay
25/04/2013 clia B3 Tai chinh. Thdi gian khau hao cu thé clia cic loai tai san ¢§ dinh nhu sau:

Nam
Nha ctra, vat kién tric 03-30
Méy méc thiét bj 05 - 06
Phuang tién van tai, truyén dan 04 - 15
Thiét bi vén phong 03

Tai san cb djnh thué tai chinh va khdu hao

Thué tai san dugc xac dinh 13 thué tai chinh khi phan I6n cac quyén Igi va rdi ro vé quyén s§ hitu
tai san dugc chuyén sang cho ngudi di thué. Quyén s hitu tai san cd thé chuyén giao vao cudi théi
han thué.

Céng ty ghi nhan nguyén gia tai san thué tai chinh la tai san clia Cong ty theo gia tri hgp ly cla tai
san thué ta_li thoi diém khdi déu thué tai san hodc theo gid tri hién tai clia khoan thanh todn tién
thué t8i thi€u (néu gid tri ndy thdp hon gid tri hgp ly) cdng véi céc chi phi truc ti€p phét sinh ban
dau lién quan dén hoat dong thué tai chinh. Ng phai tra bén cho thué tugng 'ng dugc ghi nhan
trén bang can di k& toan nhu’ mdt khoan nd phai tra vé thué i chinh. Cac khoan thanh toan tign
thué dudc chia thanh chi phi tai chinh va khoan phdi trd ng géc nhdm dam bao ty 1€ 13i sudt dinh
ky c& dinh trén s6 du’ ng con lai. Chi phi thué tai chinh dugc ghi nhan vao két qua hoat dong kinh
doanh, tri khi cac chi phi nay truc ti€p hinh thanh nén tai san di thué, trong trudng hgp dé sé
dugc von hda theo chinh sach k€ toan cla Cong ty vé chi phi di vay.

Tai san di thué tai chinh clia Cong ty la phuong tién van tai (6 t6) dudc khdu hao theo phudng
phap dudng thang trong thdi gian 06 ndm.

Tai san cd dinh v hinh va khdu hao

Tai san ¢ dinh v6 hinh dugc trinh bay theo nguyén gia trir gid tri hao mén Ily k&, thé hién gid tri
cac chudng trinh phan mém mdy tinh, gid tri quyén sl dung dat lau dai tai chi nhanh Hai Phong.
Céc chuong trinh phdn mém dugc tinh khdu hao theo phudng phap dutng thdng trong thai gian
03 ndm. Cong ty khdng trich khdu hao dGi vdi quyén su’ dung dat lau dai.

Bat dong san dau tv' va khédu hao

Bat déng san dau tu phan anh gia tri quyén st dung dat va chi phi dau tu’ xdy dung tudng (ng vdi
phan s@ hitu riéng clia Cong ty bao gdm 06 san thudng mai van phong va tdng ham thudc Dy én
Comatce Tower, dia chi tai s6 61 phd Nguy Nhu' Kon Tum, khu dén cu s6 17, Phudng Nhan Chinh,
Quén Thanh Xudn, Ha N&i do Céng ty x8y dung, ndm gilt nhdm muc dich thu Igi tir viéc cho thué,
va dugc trinh bay theo nguyén gié trir gid tri hao mon Ity ké. Nguyén gid bat déng san dau tu 13
todn bd cac chi phi béing tién hodc tuong duang tién ma doanh nghiép bé ra dé cé dugc bét déng
san dau tu tinh dén thdi diém hoan thanh cdng viéc xay dung.
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Bét ddng san dau tu cho thué 'du‘t_rc kh&u hao theo phl.rdng phap dutng thang, dya trén thdi gian
hifu dung udc tinh, phii hgp véi céc quy d dinh tal Thong tu s 45/2013/TT-BTC ngay 25/4/2013 cla
B& Tai chinh. Thdi gian kh&u hao cu thé clia cAc nhém b8t déng san dau tu nhu’ sau:

Nam
Quyén sir dung déat (*) N
Nha cira, vat kién tric - 42,5
Cd sd ha tang, mdy mdc thiét bi 10 - 15

(*): Cong ty khdng trich khau hao ddi vdi gia tri quyén st dung dat lau dai tuvdng Ung vdi phan sd
hitu riéng thuéc Dy &n Comatce Tower clia Cong ty.

Chi phi xay dung cd ban dé dang

Cac tai san dang trong qua trinh xdy dung phuc vu muc dich san xudt, cho thué, quan tri hodc cho

bat ky muc dich nao khac dudgc ghi nhan theo gia goc. Chi phi nay bao gém céc chi phi can thiét dé

hinh thanh tai san bao gdm chi phi xdy I13p, thiét bi, chi phi khac va chi phi 1ai vay co lién quan phu
hdp vdi chinh sach k€ todn cla Cong ty. Viéc tinh khdu hao cla céc tai san nay dugc dp dung
giéng nhu vdi cac tai san khac, bat ddu tir khi tal san ¢ vao trang théi san sang st dung.

Chi phi tra truéc

Chi phi tra trudc bao gom cac chi phi thyc té da phat sinh nhung cd lién quan dén két qua hoat
dong san xudt kinh doanh cta nhiéu ky ké toan. Chi phi tra trudc bao goém:

- Chi phi bao hiém dugc phan bd theo thdi han bao hiém;

- Chi phi stfa chifa dugc phan bg theo phuong phép duding thang vdi thdi gian khéng qué
36 thang;

- Chi phi lién quan dén hoat dgng ban nha qua san giao dich bat ddng san chd phén b,
dugc phan b vao két qua kinh doanh phu hgp véi doanh thu phét sinh tir hoat déng
kinh doanh bat dgng san.

Cac khoan ng phai tra

Cac khoan ng phai tra dU’qc theo déi chi tiét theo ky han géc, ky han cdn lai tai théi diém bao céo,
d6i tugng phai tra va céc yéu t6 khéac theo nhu cdu quén ly cla Cong ty. Vlec phan loai cac khoan
phai tra la phai tra ngudi ban, phai tra khac dugc thyc hién theo nguyén tic:

- Phai trd ngudi ban gdm céc khoan phai trd mang tinh thuong mai phat sinh tir giao dich ¢6 tinh
chat mua-bén, bao gém ¢ céc khoan phai tra khi nhp khau théng qua ngudi nhan Uy théc;

- Phai trd khac gom céac khodn phai tra khong co tinh 'rhu‘dng mai, khong lién quan dén giao d]Ch
mua, ban, cung cdp hang héa dich vu, bao gorn Phai tra vé 13i vay; ¢d tirc va Igi nhudn phal tra;
chi phi hoat déng dau tu tai chinh phai trd; cac khoan phai tra do bén thir ba chi hg; cac khoan

tién bén nhén Uy thdc nhén cla cic bén lién quan dé thanh todn theo chi dinh trong giao dich ty .

thdc xudt nhdp khau; mugn tai san; phai tra vé tién phat, bdi thudng; tai san phat hién thira
chua rd nguyén nhén; phai trd vé cdc khoan bao hiém x& hdi, bao hiém y t& bao hiém that
nghiép, kinh phi cong doan; cac khoan nhan ky cudc, ky quy...

Céng ty can cif ky han con lai tai thdi diém bao cdo cla cac khoan ng phai tra d€ phan loai la phai
tra dai han hodc ngéan han.

Cac khoan ng phai trd dugc ghi nhan khdng thdp hon nghia vu phai thanh todn. Khi ¢6 cic bing

chirng cho thdy mét khoan ton that c6 kha n8ng xay ra, Cong ty ghi nhdn ngay mét khoan phai tra
theo nguyén tac than trong.
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Vay va ng thué tai chinh
Vay va ng thué tai chinh bao gdm: cic khoan di vay va nd thué tai chinh.

Céc khoan di vay va ng thué tai chinh dudc theo dbi chi tiét theo tirng doi tugng cho vay, cho ng,
tirng khé udc vay ng va tirng loai tai san vay ng; theo ky han phai tra cla cac khoan vay, ng thué
tai chinh va theo nguyén t& (néu cd). Cac khoan cd thdi gian tra nd con lai trén 12 thdng ké tir thdi
diém béo cao dugc trinh bay 13 vay va ng thué tai chinh dai han. Cac khoan dén han tra trong vong
12 thang ti€p theo keé tir thdi diém bao céo dudc trinh bay la vay va ng thué tai chinh ngan han.

Chi phi phai tra

Chi phi phai tra dugc ghi nhén dua trén cdc udc tinh hdp ly vé s6 tién phai tra cho céc hang héa,
dich vu da sir dung trong ky do chua ¢ héa don hodc chua du ho s0, tai liéu ké toan, bao gom Iai
tién vay; chi phi sira chira Ién tai san ¢ dinh, trich trudc gia vén hang hda, thanh phadm bat dong
san da ban...

Doanh thu chua thuc hién

Doanh thu chua thuc hién dugc ghi nhén trén cd sd s tién clia khach hang da tra trudc cho mét
hodc nhiéu ky ké& toan vé cho thué bat dong san dau tu; dudc phan bd vao doanh thu theo phudng
phap dudng thang dua trén s tién da thu dugc va s6 ky thu tién trudc.

Ghi nhan doanh thu

Doanh thu ban hang duge ghi nhan khi déng thdi thoa mén cic didu kién sau:

(@) Cbng ty da chuyén giao phan Ién rdi ro va Igi ich gan lién vdi quyén sd hitu san phdm hodc
hang hda cho ngui mua;

(b) Coéng ty khdng con ndm gill quyén quan ly hang héa nhu’ ngudi sd hitu hang héa hodc quyén
kiém soat hang hda;

(c) Doanh thu dugc xac dinh tudng ddi chic chan; Khi hgp déng quy dinh ngudi mua dugc
quyén tra lai hang héa d@ mua theo nhiing diéu kién cu the, Cong ty chi dugc ghi nhén
doanh thu khi nhu'ng digu kién cu thé& dé khdng con ton tai va ngu‘dl mua khong du‘dc quyén
tra lai san pham, hang héa (tru‘ trudng hop khach hang c6 quyén tra lai hang héa dui hinh
thirc déi lai dé 18y hang héa, dich vu khic);

(d) Cong ty sé thu dugc Igi ich kinh t& tir giao dich ban hang; va
(e) Xac dinh dugc chi phi lién quan dén giao dich ban hang.

Doanh thu cung cap djch vu dugc ghi nhin khi déng thoi thoa man cc diéu kién sau:

(a) Doanh thu dugc xac dinh tudng déi chic chén. Khi hgp ddng quy dinh ngudi mua dugc
quyén tra lai dich vy d3 mua theo nhiing digu kién cu thé, Céng ty chi dudc ghi nhan doanh
thu khi nhitng diu kién cu thé dé khéng con ton tai va ngudi mua khdng dugc quyén tra lai
dich vu da cung cap;

(b) Co kha ndng thu dugc Igi ich kinh t€ tir giao dich cung cp dich vu dé;

(c) Xac dinh dugc phan céng viéc da hoan thanh tai ngay clia bang can ddi ké toan; va

(d) Xac dinh dugc chi phi phat sinh cho giao dich va chi phi d& hoan thanh giao dich cung cdp
dich vu dé.

Trudng hdp giao dich vé cung cdp djch vu thyc hién trong nhiéu ky k& todn thi viéc xac dinh
doanh thu cta dich vu trong tirng ky thudng dugc thuc hién theo phudng phap ty 1€ hoan thanh.
Theo phuong phap nay, doanh thu dugc ghi nhén trong ky ké todn dugc xac dinh theo ty &
phan cong viéc da hoan thanh.
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Doanh thu ban bat dong san dugc ghi nhan khi dong thoi thoa man cdc diéu kién sau:

(a) B&t dong san da hoan thanh toan bd va ban giao cho ngudi mua, Céng ty da chuyén giao rui
ro va Igi ich gan lién vdi quyén sd hitu bat dong san cho ngudi mua;

(b) Cong ty khong cdn nadm il quyen quan ly bat dong san nhu ngudi sé hifu bét ddng san
hodc quyén kiém soat bat déng san;

(c) Doanh thu dugc xac dinh tudng dbi chidc chan;
(d) Codng ty da thu dugc hodc sé thu dugc Igi ich kinh t& tir giao dich ban bt déng san;
(e) Xac dinh dugc chi phi lién quan dén giao dich ban bat ddng san.

Doanh thu hoat d’ang tai chinh bao gom: Iai tién g, tién vay; chiét khdu thanh todn; 13i chénh
léch ty gid... Cu thé nhu sau:

(a) Tién lai dugc xac dinh tu‘dng d6i chac chan trén cd s¢ s6 du tién gui, cho vay va Iai sudt thuc
té tirng ky theo théng bao cla t& chirc tin dung.

(b) Chiét khdu thanh todn dugc ghi nhan theo théng bdo clia bén nhén thanh todn (nha cung
cap).

(c) Chénh léch ty gid phan anh cac khoan Iai chénh Iedl ty gia héi doadi thyc t€ phat sinh trong
ky cta cac nghiép vu phat sinh c6 géc ngoai té va I&i chénh léch ty gié héi dodi do danh gia
lai cAc khoan muc tién té c6 gbc ngoai té tai thai diém bao cao.

Thu nhdp khac phéan énh cac khoan thu nhap phét sinh tir cac su kién hay cac nghiep vu riéng
biét vdi hoat dong kinh doanh théng thuding clia Cdng ty, ngoai cac khoan doanh thu néu trén,

Chi phi di vay

Chi phi di vay bao gom I&i tién vay va cac chi phi khac phét sinh lién quan truc ti€p dén cic khoan
vay.

Chi phi di vay dugc ghi nhan vao chi phi san xuat, kinh doanh trong ky khi phat sinh, ngoai trir chi
phi di vay lién quan tryc ti€p dén viéc dau tu, xay du‘ng hodc san xudt tai san d& dang can ¢6 mét
thdi gian du dai (tren 12 thz’mg), d& c6 thé dua vao sir dung theo muc dich dinh trudc hodc bén,
dugc tinh vao gid trj cla tai san dé (dudc vén héa) khi c6 du cac didu kién quy dinh cua Chuan
muc k& toan Viét Nam s6 16 - Chi phi di vay. B&i vdi khoan vay riéng phuc wy viée xay dung tai san
c6 dinh, bat dong san dau tu, Idi vay dugc vén héa ké ca khi thai gian xiy dng tu' 12 thang trd
xudng.

Dai vdi cac khoan vén vay chung, trong dé c6 sir dung cho muc dich dau tu x&y dyung hodc san
xuat tai san dg dang thi s6 chi phi di vay dugc vén héa dirqc xac djnh theo ty & v6n héa doi vai chi
phi Iy k& binh quén gia quyén phat sinh cho viée dau tu xdy dung hodc san xudt tai san do.

Ty I& vGn héa dugc tinh theo ty I€ I&i sudt binh quén gia quyén clia cic khoan vay chua tra trong
nam, ngoai trlr cac khoan vay riéng biét phuc vu cho muc dich hinh thanh mot tai san cu thé.

Thué&

Thué thu nhép doanh nghiép bao gém thué thu nhap hién hanh va thué thu nhap hoan lai.

Chi ph| thué thu nhdp hién hanh phan anh s6 thué thu nhap doanh nghiép phai nép phat sinh | trong
ndm va sd thué thu nhdp doanh nghiép phai ndp bd sung do phét hién sai s6t khéng trong yéu clia

cac nam trude. Thu nhap thué thu nhap hién hanh phan &nh 8 thu& thu nhép doanh nghiép phai
nép dugc ghi giam do phat hién sai sét khong trong yéu clia cac ndm trugc.
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Cac thuyét minh ndy /& mgt bg phdn hop thénh vé cin dugc doc déng thdl vdi bédo cdo tai chinh kém theo

Chi phi thué€ thu nh@p hoén lai phéan énh-sd chénh Iéch giira tai san thu€ thu nhdp hoan lai dugc
hoan nhap trong ndm I&n hon tai san thué thu nhap hodn lai phat sinh trong ndm hodc thué thu
nhap hoén lai phai tra phat sinh trong ndm I6n han thué thu nhdp hodn lai phai tra dugc hoan
nhap trong nédm. Thu nhdp thué& thu nhdp hodn lai phan anh s& chénh |éch giira tai san thué thu
nhdp hodn lai phat sinh trong ndm I&n hon tai san thué thu nhap hodn lai dugc hoan nhép trong
nam hodc thué thu nhap hodn lai phai trd dugc hoan nhdp trong ndm I6n hon thué thu nhdp hodn
lai phai tra phét sinh trong ndm.

Thué thu nhap hoan lai dugc tinh trén cdc khodn chénh Iéch giifa gia tri ghi s8 va cd sd tinh thué
ctia cac khoan muc tai san hodc céng ng trén bdo cédo tai chinh, khoan o tinh thué va vu dai thué
chua sir dung. Thué thu nhap hoén lai phai tra phai dugc ghi nhan cho tat ca cac khoan chénh léch
tam thdi, d6i vdi tai san thué thu nhdp hoan lai chi dugc ghi nhdn khi chdc chdn cd du Igi nhuén
tinh thué trong tuong lai d& khdu trir cic khoan chénh léch tam thdi.

Thué thu nhép hodn lai dugc xac dinh theo thué sudt dy tinh s& ap dung cho ndm ma tai san dugc
thu hodi hay ng phai tra dugc thanh todn. Thué thu nhép hoan lai dudc ghi nhdn vao bao co két
qua hoat dong kinh doanh trir trudng hgp khoan thué dé cd lién quan dén cac khoan muc dugc ghi
thang vao vén chi sd hitu, trong trudng hdp nay, thué thu nhap hoan lai ciing dugc ghi thang vao
von chl sd hitu.

Tai san thue thu nhﬁp hoan Iai va thué thu nhap hoén lai phai tra dugc bu trir khi Cong ty ¢6 quyEn
hgp phap dé bl trir giifa tai san thué thu nhap hién hanh vdi thué€ thu nhap hién hanh phai nop va
khi céc tai san thué€ thu nhép hodn lai va thué thu nhdp hodn lai phai trad lién quan tdi thué thu
nhap doanh nghiép dugc quéan ly bdi cing mét co quan thué va Cdng ty ¢b dv dinh thanh todn
thué thu nhép hién hanh trén cd sd thuan.

Thu nhdp tinh thu€ c6 thé khac véi tong Igi nhuén k& toan trudc thué dugc trinh bay trén bdo céo
két qua hoat dong kinh doanh vi thu nhap tinh thué khéng bao gbm céc khoan thu nhap chiu thué
hay chi phi dugc khdu trir trong cac ndm khac (bao gom ca 16 mang sang, néu cd) va ngoai ra
khong bao gbm cac chi tiéu khdng chiu thué hodc khong dugc khau trir,

Viéc xac dinh thué thu nhdp doanh nghiép can clf vao cdc quy dinh hién hanh vé thué. Tuy nhién,
nhiing quy dinh nay thay déi theo tirng thdi ky va viéc xac dinh sau cling vé thué thu nhdp doanh
nghiép tly thudc vao két qua kiém tra clia cd quan thué cd tham quyen.

Cac bén lién quan

Céc bén dudc coi la bén lién quan vdi Cong ty néu cd kha ndng kiém soat hodc cd anh huding dang
ké d6i véi Cong ty trong viéc ra quyét dinh cac chinh sich tai chinh va hoat déng hodc c6 chung
cac thanh vién quan ly chl chdt hodc cling chiu su’ chi phéi clia mét cong ty khac (cling thuc Téng
cong ty).

Céc cd nhan cd quyén tryc tiép hodc gian ti€p biéu quyet dan dén cé anh hudng dang ké téi Cong
ty, ké ca cac thanh vién mat thiét trong gia dinh cla cic ca nhan nay (b8, me, vg, chdng, con, anh,
chi em rudt).

Cac nhan vién quan ly chli chdt cé quyén va trach nhiém vé viéc 1ap k& hoach, quan ly va kiém soét
cac hoat dong cla Céng ty: nhiing ngudi Ianh dao, cac nhén vién quan ly cla Cdng ty va cdc thanh
vién mat thiét trong gia dinh cla cac ca nhan nay.

Céc doanh nghiép do cdc cd nhdn dugc néu & trén ndm truc ti€p hodc gian t:ep phan quan trong
quyen bidu quyét hodc théng qua viéc nay ngudi dé cb thé cé anh hu’&ng dang ke tdi Cong ty, bao
gém nhi’ng doanh nghiép dugc sd hitu bdi nhitng ngudi I&nh dao hodc cac ¢d déng chinh cla
Cong ty va nhitng doanh nghiép cé chung mét thanh vién quan Iy chi chét véi Cong ty.
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5. TIEN

31/12/2019 01/01/2019
VND VND
Tién mat 102.752.000 71.040.000
Tién gifi ngan hang 40.862.089.863 27.045.712.660
Céng 40.964.841.863 27.116.752.660

PHAI THU NGAN HAN CUA KHACH HANG
31/12/2019 01/01/2019
VND VND

Céng ty C6 phan Xi m&ng Bim San

Cong ty TNHH MTV Xi mang Vicem Tam Dbiép
Cong ty C& phan Xi m3ng Ha Long

Céng ty C6 phan Xi méng Vicem Bt Son
Cdng ty TNHH MTV Xi méng Vicem Hai Phong
Céng ty C6 phan Xi mang Vicem Hoang Mai
Cong ty TNHH MTV Xi mdng Vicem Hoang
Thach

Céac khoan phai thu khach hang khac

Cong

Phai thu khach hang Ia bén lién quan

Céng ty C8 phan Xi méng Vicem Bim Son
C8ng ty TNHH MTV Xi m&ng Vicem Tam Diép
Céng ty C8 phan Xi méng Ha Long

Céng ty C6 phan Xi ming Vicem Bt Son
Cong ty TNHH MTV Xi mang Vicem Hai Phong
Céng ty C6 phan Xi mang Vicem Hoang Mai
Cong ty TNHH MTV Xi méng Vicem Hoang
Thach

19

82.422.712.046
35.908,128.651
84.097.359.086
80.199.965.092
52.417.122.863
.15.411.226.050
18.643.984.651

34.735.827.158

178.738.406.322
54.570.710.346
111.979.471.410
122.186.905.406
54.515.384.101
49.781.544.003
26.156.995.413

27.165.275.117

403.836.325.597 625.094.692.118
31/12/2019 01/01/2019
VND VND
82.422.712.046 178.738.406.322
35.908.128.651 54.570.710.346
84.097.359.086 111.979.471.410

80.199.965.092
52.417.122.863
15.411.226.050
18.643.984.651

122.186.905.406
54.515.384.101
49.781.544.003
26.156.995.413
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THUYET MINH BAO CAO TAI CHINH
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Cdc thuyét minh nay 13 mgt bg phdn hgp thanh vécﬁnduﬁcdxd&vgﬂxﬁvdbauafodfc‘mﬂkém#&ea

7‘

8.

PHAI THU KHAC

31/12/2019 01/01/2019
Giatri Du phong Gia tri Du phéng
VND VND VND VND
Ngé&n han 564.660.158 - 1.471.089.240 -
Thué thu nhdp cé nhan 332.176.726 - 246.288.952 -
Tam ('ng 63.400.000 - 529,517.306 -
Phat hao hut hang héa 27.378.255 “ 552.206.791 -
Phai thu khéc 141.705.177 - 143.076.191 -
Dai han 70.000.000 - 70.000.000 -
Ky cudc, ky quy 70.000.000 - 70.000.000 -
Cong 634.660.158 - 1.541.089.240 -
HANG TON KHO
31/12/2019 01/01/2019
Gia gbc_Du phong Gia géc Du phong
VND VND VND VND
Nguyén liéu, vat liéu 200.253.944 . 316.592.168 -

142.820.987.571 =
270.756.597.560 z

413.894.177.299 -

Thanh ph@m bat déng san (*) 99.920.619.680 -
Hang hoa 271.790.783.886 -

Céng 371.911.657.510 -

(*): Thanh phdm bt ddng sin clia Cong ty bao gom gia tri xay dung va quyén st dung dat phan
bd cho hang héa bat ddng san Ia cic cin hé thudc Dy 4n Comatce Tower, dia chi tai s6 61 phd
Nguy Nhu' Kon Tum, khu dén cu s8 17, phuing Nhan Chinh, quan Thanh Xuan, Ha N6i ("Dv én")
Dén ngay 31/12/20109, Cong ty da thuc hién quyet todn hoan thanh gid tri dau tu cla Dy &n va
dang chd phe duyét clia céc cap b tham quyen Gid tri dau tu Dy én dugc Cong ty tam thdi phan
bé vao gia thanh thanh pham bat dong san (cén hd chung cu) va bt dong san dau tv (phan sd
hiftu cla Céng ty dung dé cho thué) theo tiéu thic dugc Kiém todn nha nudc kién nghi khi thuc
hién kiém toan Bdo cdo tai chinh ndm 2018 tai Cdng ty; cdc diéu chinh (neu oo) sé dudc Cong ty
ghi nhdn vao bdo cdo tai chinh sau khi ¢ phé duyét quyét toan Du’ an cla cap co thdm quyeén.
(Xem thém Thuyét minh sg 13).

CHI PHI TRA TRUGC
31/12/2019 01/01/2019
VND VND
Ngén han 577.004.461 839.013.622
Chi phi mua bao hiém 282.526.354 150.191.403
Chi phi ban nha dir 4n Dy &n tda nha Comatee 1294.478.107 58.962.090
Chi phi stra chira - 629.860.129
Dai han 81.213.839 849.044.260
Chi phi sira chira 81.213.839 849.044.260
Céng 658.218.300 1.688.057.882
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CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

THUYET MINH BAO CAO TAI CHINH
Cdc thuyét minh nay Ia mgt b phdn hgp thanh va cin dugc doc dbng thodl vdi béo cdo 8 chinh kém theo

11.

1a.

TAI SAN CO DINH THUE TAI CHINH

NGUYEN GIA

Tai ngay 01/01/2019
Thué trong ndm

Tai ngay 31/12/2019
GIA TRI HAO MON LOY KE

Tai ngay 01/01/2019
Khdu hao trong ndm

Tai ngay 31/12/2019
GIA TRICON LAI

Tai ngay 01/01/2019
Tai ngay 31/12/2019

TAI SAN CO DINH VO HINH

Phuong tién van tai

MAU sO B09 - DN

Tong

VND

2.375.158.182

VND"

2.375.158.182

2.375.158.182

2.375.158.182

NGUYEN GIA
Tai ngay 01/01/2019

Tai ngay 31/12/2019

GIA TRIHAO MON LOY KE
Tai ngay 01/01/2019
Kh&u hao trong ndm

Tai ngay 31/12/2019

GIA TRI CON LAI

Tai ngay 01/01/2019

362.871.388 362.871.388

395.859.696 395.855.696

758.731.084 758.731.084

2.012.286.794 2.012.286.794

1.616.427.098 1.616.427.098

Phan mém may tinh _Quyén sir dung dat Téng
VND VND VND
389.593.360 850.000.000 1.239.593.360
389.593.360 850.000.000 1.239.593.360
254.037.807 - 254.037.807
81.333.336 - 81.333.336
335.371.143 - 335.371.143
135.555.553 850.000.000 985.555,553
54.222.217 850.000.000 904.222.217

Tai ngay 31/12/2019
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THUYET MINH BAO CAO TAI CHINH
Cdc thuyét minh ndy lé mdt bg phan hgp thanh va can dutrc doc dong thdl vdi bdo cdo tal chinh kém theo

- MAU SG B09 - DN

13. BAT DONG SAN PAU TU

01/01/2019 Téng Giam 31/12/2019

VND VND VND VND

NGUYEN GIA 259.953.452.193  9.344.262.249  4.045.901.993  265.251.812.449
Nha clra, vat kién tric 158.505.530.266 - 4.045.896.661 154.459.633.605
Cd s& ha tang 50.501.928.553  9.344.262.249 - 59.846.190.802
Quyén sif dung dét 50.945.993.374 - 5.332 50.945.988.042
GIA TRI HAO MON LOY KE 5.475.505.026  8.343.912.316 - 13.819.417.342
Nha cira, vét kién tric 2.568.569.565  3.742.487.055 - 6.311.056.620
Cd sd ha tang 2.906.935.461  4.601.425.261 - 7.508.360.722
Quyén str dung dat - - - -
GIA TRI CON LAI 254,477.947.167 9.344.262.249 12.389.814.309 251.432.395.107
Nha cifa, vat kién tric 155.936.960.701 - 7.788.383.716  148.148.576.985
Cd sd ha tang 47.594.993.092  9.344.262.249 4.601,425.261 52.337.830.080
Quyeén sir dung dat 50.945.993.374 . 5.332 50.945.988.042

B3t dong san dau tv 1a gid tri quyén sir dung dat va chi phi dau tv x8y dung tudng ('ng vdi phan
sd hitu riéng clia Cong ty bao gdbm 06 san thuong mai vdn phong va tdng hdm thudc Dy an
Comatce Tower, dia chi tai s6 61 phé Nguy Nhu' Kon Tum, khu dén cu' s& 17, Phuting Nhan Chinh,
Quén Thanh Xudn, Ha N§i do Cong ty xdy dung, ndm gift nhdm muc dich thu Igi tir viéc cho thué.
Gia tri tdng, gidm clia cac Bt dong san dau tu dugc diéu chinh do trong ndm Cong ty da thuc hién
quyét toan cac gdi thdu. (Xem thém Thuyé&t minh s& 08).
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CONG TY €O PHAN VICEM VAT TU VAN TAI XI MANG

MAU sG B09 - DN

THUYET MINH BAO CAO TAI CHENH
Cdc thuyét minh ndy Ié mgt bd phdn hgp thanh vé cin dudc doc dong thof vdi bdo cdo tai chinh kém theo
16. CHI PHI PHAI TRA NGAN HAN
31/12/2019 01/01/2019
VND VND
Chi phi I3i vay 779.967.396 1.106.073.693
Chi phi van chuyén 637.094.959 2.336.149.157
Gia v8n bat dong san da ban - . 13.428.040.811
Chi phf phai tra khéc 120.000.000 91.679.924
Céng 1.537.062.355 16.961.943.585

17. DOANH THU CHUA THUC HIEN

Doanh thu chua thuc hién cla Céng ty phan anh tién cho thué vén phbng nhén trudc cla céc
khach hang tai Dy an Comatce Tower. So tién cho thué nhén trudc t& 01 ndm trd xudng dudc
phén loai & doanh thu chua thuc hién ngdn han, tién cho thue nhan trudc tir trén 01 ndm dugc

phan loai la doanh thu chua thuc hién dai han.

18. PHAI TRA KHAC
31/12/2019 01/01/2019

VND VND

Ngin han 9.113.583.151 5.921,351.984

Kinh phi cdng doan 33.442.161 189,176

Bao hiém X3 héi 3.611.477 -

Phai tra vé cf tirc
Kinh phi bao tri clia Tda nha Comatce

2.806.672.947
5.862.115.608

1.653.881.397 -

4.003.502.816

Nhén dat coc, ky quy 256.925.239 20.000.000
Cac khoan phai tra, phai nép khac 150.815.719 243.778.595
Dai han 2.012.895.813 1.136.589.982
Nhén dat coc, ky quy 2.012,895.813 1.136.589.982
Cong 11.126.478.964 7.057.941.966
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CONG TY €O PHAN VICEM VAT TU VAN TAI XI MANG

THUYET MINH BAO CAO TAI CHINH

Cac thuyét minh ndy Id mét b3 phén hap thanh vd cin dutic doc dBng thof vdi bdo co tai chinh kém theo

21.

Chi tiét von gbp cua chi sd hitu

MAU sO B09 - DN

Tylé ;
obp vén 31/12/2019 01/01/2019
% VND VND
Toéng cdng ty Cdng nghiép Xi mang 62,95 196.417.210.000 196.417.210.000
Viét Nam
Céc b ddng khéc 37,05 115.581.040.000 115.581.040.000
Cong 100 311.998.250.000 311.998.250.000

Cac giao dich vé vén véi cac chi sd hitu va phan phéi cb tirc, chia Igi nhuén

Nam 2019

Nam 2018

VND

Von dau tu’ cia chu sd hitu

- Vén gbp dau ndm 311.998.250.000
- VGn gop téng trong ndm -
- Von gop giam trong ndm *

VND

311.598.250.000

- V&n gép cubi ndm 311.998.250.000  311.998.250.000
Cé tirc, Igi nhuan da chia 31.199.825.000 62.399.650.000
C& phiéu
31/12/2019 01/01/2019
S8 lugng o phiéu ding ky phét hanh 31.199.825 31,199.825
SG6 lugng ob phiéu da ban ra cdng chiing 31.199.825 31.199.825
- C6 phiéu phd théng 31.199.825 31.199.825
S8 lugng o8 phiéu dugc mua lai (8 phiéu quy) - 4
SG6 lugng o8 phiéu dang luu hanh 31.199.825 31.199.825
- C6 phiéu phé’ théng 31.199.825 31.199.825
* Ménh gid c& phiéu dang I hanh (déng) 10.000 10.000
DOANH THU BAN HANG VA CUNG CAP DICH VU
Ndm 2019 Nim 2018
VND VND
Doanh thu ban hang hoéd 2.078.763.366.041 3.186.811.355.725
Doanh thu ban bat dong san 61.657.229.388 245.963.198.825
Doanh thu cho thué nha, vén phong lam viéc 19.354.584.964 6.949.835.200
Doanh thu cung c8p dich vu khéac 9.827.027.569 4.352.845.795
Céng 2.169.602.607.962  3.444.077.235.545
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CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

THUYET MINH BAO CAO TAI CHINH
Cée thuyét minh ndy 13 mot b phén hap thanh va cin duuc dec ddng thof vdi bdo cdo t3i chinh kém theo

22,

23.

Doanh thu vdi cac bén lién quan

Céng ty C& phan Xi méng Vicem Bim San
Coéng ty TNHH MTV Xi méng Vicem Hoang
Thach

Cbng ty C8 phan Xi méng Vicem Bt Son
Coéng ty TNHH MTV Xi méng Vicem Tam Diép
Céng ty C8 phan Xi méng Ha Long

Coéng ty TNHH MTV Xi méng Vicem Hai Phong
Céng ty C6 phan Xi méng Vicem Hoang Mai
Céng ty C8 phan Van tai Ha Tién

GIA VON HANG BAN

Gia von cla hang hoa da ban

Gia von thanh pham bt déng san

Gia vén cho thué nha, van phong lam viéc
Gia von dich vu khac

Céng

DOANH THU HOAT DONG TAI CHINH

L3i tién glr, tién cho vay
L&i chénh Iéch ty gia
Chiét khau thanh toan dugc hudng

Céng

24, CHI PHI TAI CHINH

Lai tién vay
LS chénh lé&ch ty gid
Chiét kh@u thanh toan cho khach hang

Cong

30

MAU s6 BO9 - DN

Nim 2019 Nim 2018
VND VND

353.349.368.840
445.131.114.287

469.956.099.086
179.981.614.465
189.341.376.774
227.933.482.899
146.919.398.790

787.362.967.493
680.296.601.476

598.558.869.251
264.386.884.154
410.358.201.222
250.490.000.912
195.357.831.217

- 538.350.540
Nam 2019 Nédm 2018
VND VND

1.854.503.509.083
46.972.555.763
8.393.024.467
4.513.005.095

2.872.357.557.364
200.542.495.458
5.505.219.001
4.888.104.255

1.914.382.094.408 3.083.293.376.078
Ndm 2019 Ndm 2018

VND VND

60.187.815 260.542.883
1.407.055 194.764.578
956.995.093 25.769.032.547
1.018.589.963 26.224.340.008
Nam 2019 N3am 2018

VND VND
50.697.479.620 51.794.044.855
2.710.752 9.054.077
139.445.928 -
50.839.636.300 51.803.098.932




CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

THUYET MINH BAO CAO TAI CHINH

Cdc thuy&t minh ndy I8 mot bg phdn hgp thanh va cin duic doc dbing thof vdi béo cdo tai chinh kém theo

25, CHI PHi BAN HANG VA CHI PHI QUAN LY DOANH NGHIEP

Chi phi ban hang

Chi phi nhan céng

Chi phi vét liéu, cbng cu dung cu
Chi phi khau hao tai san o dinh
Chi phi van chuyén

Chi phi dich vu mua ngoai

Chi phi khéc

Chi phi quan ly doanh nghiép
Chi phi nhan cdng

Chi phi vat liéu, cdng cu dung cu
Chi phi khau hao tai san cd dinh
Thué, phi va Ié phi

Chi phi dich vu mua ngoai

Chi phi khac

Cong

26. THU NHAP KHAC

27.

Thanh ly, nhugng ban TSCD
Tién phat, bbi thudng thu dugc
Céc khoan khéc (thu dbi nhét, ...)

Cong

CHI PHI KHAC

“Tién chdm ndp tién sif dung dat tai du’ 4n

Comatce
Cac khoan bj phat

Cac khoan khac (phat d6i nhét, phi gom vét

than...)
Cong

31

MAU sO B09 - DN

Nim 2019 Nim 2018

VND VND
154.914.837.811 197.044.126.162
19.586.754.961 21.802.020.119
2.759.945.440 3,053.005.795

2.308.964.670
101.220.489.949
10.751.886.808
18.286.795.983

38.386.846.344
19.409.108.230
274.755.319
610.140.228
1.786.281.177
1.978.890.697
14.327.670.693

2.166.686.726
137.451.556.838
8.822.206.461
23.748.610.223

41.824.194.099
20.946.165.162
401.613.045
575.763.965
1.735,694.468
2.114.174.206
16.050.783.253

193.301.684.155 238.868.320.261
Nam 2019 Nam 2018
VND VND
50.000.000 -
3.204.460.066 5.415.804.032
1.723.841.504 651.739.193
4.978.301.970 6.067.543.225
Nam 2019 Nam 2018
VND VND

= 48.173.598.101

175.698.738 6.600.000
506.524.027 274.510.521
682,222.765 48.454.708.622
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CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

THUYET MINH BAO CAO TAI CHINH MAU s6 B0S - DN
Géc thuyét minh ndy 13 mit b3 phan hgp thanh va cin duc doc ding thdi vdi bdo cdo taf chinh kém theo

28. CHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH

Nam 2019 Nam 2018
VND VND
Lgi nhudn ké toan trudc thué : 16.393.862.267 53.949.614.885
Diéu chinh cho thu nhap chju thu& 1.002.685.768 48.422.728.941
- Trir: Cac khoan thu nhdp khéng chju thué - ' s
- Cong: Cac khoan chi phi khong dudc trir 1.002.685.768 48.422.728.941
+ Tién phat vi pham 173.492.738 6.600.000
+ Cac khoan chi ung hé 700.000.000 -
+ Phat chdm nép tién su’ dung dat Du’ én - 48.173.598.101
Comatce Tower
+ Chi phi khac 129,193.030 242.530.840
Tﬁ'ng Thu nhap chju thué 17.396.548.035 102.372.343.826
Trong do chi tiét theo hoat déng :
Hoat dong chuyén nhugng Bat ddng san (BPS)
- Thu nh&p chiu thué tir chuyén nhugng BBS 11.868.042.365 38.828.841.848
- Thué sudt thué TNDN 20% 20%
- Thué TNDN phai nép (a) 2.373.608.473 7.765.768.370
Hoat dong kinh doanh thong thudng
- Thu nhdp chju thué tr hoat ddng kinh doanh 5.528.505.670 63.543.501.978
- Thué suét thué TNDN 20% 20%
- Thu& TNDN phai nép (b) 1.105.701.134 12.708.700.396
Thué TNDN tam ngp theo tién dj thu - 704.535.402
tién cac hgp dong mua ban can hd (c)
Thué& TNDN 1% d& ndp dugc hoan (d) - (2.023.572.454)
Chi phi thu€ TNDN hién hanh (a+b+c+d) 3.479.309.607 19.155.431.714
29. LAI CO' BAN TREN CO PHIEU
Ndm 2019 Ndam 2018
VND . VND
Lgi nhud@n ké toan sau thué€ thu nh@p doanh 12.914.552.660  33.475.146.119
nghiép
Trich quy khen thudng phuc Igi (*) - 8.129.646.831
Lgi nhudn phan bd cho ¢d déng sd hifu o phiéu 12.914.552.660 25.345.499.288
phé théng
C& phiéu phd théng dang Ivu hanh binh quén trong 31.199.825 31.199.825
nam -
L3i cd ban trén 6 phi€u 414 812

(*) Tai thoi diém 31/12/2019, Cong ty chua phan phdi Igi nhudn ndm 2019, theo d6 I13i cd ban trén
cd phiéu ndm 2019 cd thé dugc diéu chinh, phu thudc vao viéc trich cic quy cla Céng ty tir Igi
nhuan sau thu€ sau khi dudc théng qua tai Pai hdi cd dong thuding nién. L3i cd ban trén ¢d phiéu
nam 2018 da dudc trinh bay lai do anh hudng cla viéc phan phdi Igi nhudn nam 2018 theo Nghi
quyét dai hdi c8 ddng thuBng nién ndm 2019 s6 592/2019/NQ - PHDCD ngay 24/04/2019.
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CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

THUYET MINH BAO CAO TAI CHINH

MAU sO B09 - DN

Céc thuyét minh ndy la mét bg phdn hgp thanh vé cn dubt‘dpcdﬁng'myﬁbaacabﬁfdrmhkawm

30. CHI PHI SAN XUAT KINH DOANH THEO YEU TO

Chi phi nguyén liéu, vat liéu

Chi phi nhén cdng

Chi phi kh8u hao tai san o5 dinh
Chi phi dich vu mua ngoai

Chi phi khac bang tién

38.995.863.191
11.312.129.365
117.843.601.286
38.913.752.948

Nam 2019 Nam 2018
VND VND
3.034.700.759 3.454.618.840

42.748.185.281
8.217.147.643
149.775.126.421
44.001.371.761

Céng

210.100.047.549

248.196.449.946

31. GIAO DICH VO1 CAC BEN LIEN QUAN

Trong nam, Cong ty cé giao dich vdi cac bén lién quan nhv sau:

Bén lién quan

MGoi quan hé

Toéng Céng ty Cong nghiép Xi méng Viét Nam (Vicem)
Coéng ty TNHH MTV Xi méng Vicem Hai Phong

Céng ty TNHH MTV Xi ming Vicem Hoang Thach
Céng ty C& phan Xi méng Vicem Bim Son

Céng ty C& phan Xi méng Vicem Blt Son

Cong ty TNHH MTV Xi méng Vicem Tam Diép

Cong ty C8 phaén Xi méng Vicem Hoang Mai

Céng ty C& phan Vicem Van tdi Hoang Thach

Cong ty C8 phan Xi méng Ha Long

Ngoai cac giao dich va s6 du vdi cac bén lién quan dudc trinh bay tai cac thuyét minh khéc clia Béo

Cong ty me

Cbng ty con clia Vicem
Cdng ty con clia Vicem
Céng ty con clia Vicem
Cong ty con ctia Vicem
Cdng ty con clia Vicem
Cdng ty con clia Vicem
Co6ng ty con ctia Vicem
Cong ty con clia Vicem

cao tai chinh nay, trong ném Cong ty cd giao dich vdi cac bén lién quan sau:

Mua hang

Cong ty C6 phan Vicem Van tdi Hoang Thach
Coéng ty TNHH MTV Xi mang Vicem Hoang Thach
(Phi gom vét than)

Thu phat

Cong ty C& phan Vicem Van tdi Hoang Thach
Téng Céng ty Céng nghiép Xi mdng Viét Nam
Phi tu v8n chuyén giao cdng nghé

C6 tirc phai tra

Thu nh@p Hdi déng quan tri, Ban giam déc

Thu lao, tién luong, phu cdp clia Hoi dong quan tri (bao
godm Giam ddc va Ké toan trudng)

Tién lvdng, phu cdp Phd Giam doc

Tién lugng, thi lao, phu cip ciia Ban kiém soat

Cé tirc tra cho cd ddng cA nhan la thanh vién Hoi
doéng quan tri va Ban diéu hanh Céng ty
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Nam 2019 Nam 2018
VND VND

= 1.657.014.845
149.955.227 141.936.777
= 120.374.178

1.084,801.304
19.641.721.000

2.473.180.394
1.877.148.275

596.032.119
752.636.749

336.200.000

5.166.115.853
39.283.442.000

2,719.755.627
2.099.655.536

620.100.091
679.476.665
163.600.000

i
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CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

THUYET MINH BAO CAO TAI CHENH , _ MAU SO B09 - DN
Gic thuyét minh ndy 13 mgt bé phén hop thénh v cin dutic doc dbing thif vdi bdo cdo tai chinh kém theo ;

32,

CONG CU TAI CHINH
Cac loai cbng cu tai chinh
Chi tiét cac chinh sach ké todn chii yéu va cac phuong phdp ma Cdng ty dp dung (bao gdm céc

tiéu chi d& ghi nhan, cd sd xac dinh gia tri va cd sd ghi nhén cac khodn thu nh3p va chi phi) dai vdi
tirng loai tai san tai chinh, ng phai tra tai chinh va céng cu vén dudgc trinh bay tai thuyét minh sé 4.

Gia trj ghi s6 Gia tri ghi s
31/12/2019 01/01/2019
VND VND
Tai san tai chinh
Tién va cac khoan tudng dudng tién 40.964.841.863 27.116.752.660
Phai thu cla khdch hang va phai thu khac 404.005.409.029 623.781.990.944
Céng 444.970.250.892  650.898.743.604
Cdng ng tai chinh
Phai tra ngudi ban va phai tra khac 46.229.202.501 117.166.793.795
Chi phi phai tra 1.537.062.355 16.961.943.585
Vay va ng thué tai chinh 604.093.750.000 .788.218.750.000
Céng 651.860.014.856 922.347.487.380

Cong ty trinh bdy va thuy&t minh vé cdng cu tai chinh theo quy dinh clia Thong tu s6 210/2009/TT-
BTC ngay 06/11/2009 clia BS Tai chinh. Théng tu’ ndy hudng din ap dung chuén muc k& todn quéc
t& vé trinh bdy bdo cdo tai chinh va thuyét minh thong tin doi véi céng cu tai chinh nhung khéng
dua ra hudng dan cu thé cho viéc dénh gid va ghi nhan cong cu tai chinh theo gia tri hap ly. Cong
ty da trinh bay gia tri hdp ly clia cdng cu tai chinh theo hudng déan vé thuyét minh béo cdo tai chinh
clia Théng tu s6 200/2014/TT-BTC ngay 22/12/2014 cia BS Tai chinh tai mét s6 thuyét minh &
phan trén,

Muc tiéu quan ly rui ro tai chinh

Céc hoat déng clia Cong ty phai chiu rdi ro thi trung (bao gdm rii ro tién t€ va rii ro [ai sudt), rui
ro tin dung va rdi ro thanh khoan.

Ban Giam d6c chiu trach nhiém d&t muc tiéu va cac nguyén tic cd ban vé& quan Iy rli ro tai chinh
cho C6ng ty. Ban Gidm déc I8p cac chinh séach chi ti€t nhu nhén dién va do lung rdi ro, han mirc

rli ro va cac chién lugc phong ngifa rii ro. Viéc quan ly rdi ro tai chinh dugc nhén sy’ thudc b
phan tai chinh thuc hién.

Cac nhén su’ thudc bd phan tai chinh do ludng miic dd rli ro thuc t€ so vdi han mic dudgc dé ra va
I&p bdo cdo thuting xuyén dé Hoi ddng quan tri va Ban Gidm ddc xem xét. Thong tin trinh bay sau
day la dua trén théng tin ma Ban Gidm doc nhan dugc.

Rui ro thi trudng

Quan Iy rui ro I&i suat

Cong ty chiu rui ro 13i sudt phat sinh tlr cAc khoan vay chiu I&i sudt da dudc ky két. Cong ty chiu rui

ro |3i sudt khi Cong ty vay vdn theo I3i sudt ¢ dinh (cd diéu chinh). RUi ro nay s& do Céng ty quan
tri b&ng cach duy tri & mirc d6 hap ly cac khodn vay Iai sudt cd dinh.
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CONG TY CO PHAN VICEM VAT TU VAN TAI XI MiNG

THUYET MINH BAO CAO TAI CHINH MAU S6 B09 - DN
Cécmwfé?mnhnéy!émﬁtbﬁmanh@&ﬂnhvétﬁnmdpcdﬁ'wmvwbéocéotamﬁmﬁkmdmo :

Quan ly rdi ro vé gia ca
Oong ty ¢ rui ro vé giéd hang hoa do thuc hién mua mét sd loai hang héa nhét dinh. €ong ty quén

ly rdi ro vé gia hang héa thong qua viéc theo doi chdt che théng tin va tinh hinh c6 lién quan cla
thi truing hang héa nhdm quan ly thdi diém mua hang va ban hang. -

Rui ro tin dung

Chinh sach clia Cong ty la chi giao dich vdi cac khdch hang cé qua trinh tin dung tét va thu dugc
dl tai san dam bao phu hgp nhdm gidm rii ro tin dung. D3&i vdi cic tai san tai chinh khéc, chinh
sach clia Céng ty Ia giao dich véi cic t chirc tai chinh va cic d8i tic khac cé x&p hang tin nhiém
cao.

Mrc rii ro tin dyng ti da d&i véi mdi nhém tai san tai chinh béng vdi gia tri ghi s6 clia nhém cong
cu tai chinh d6 trén bang can ddi k€ toan. Cac nhdm tai san tai chinh I3n clia Cong ty 13 tién gui
ngén hang (khong ky han, cé ky han), phai thu cla khach hang, phéi thu vé cho vay va phai thu
khac.

Cdc tai san tai chinh khéng qud han ciing khdng bi gidm gid

Tién gui ngan h&ng khong qué han ciing khong bi giam glé la cac khoan tién gui cha yéu tai cic
ngén hang cé xép hang tin nhlem cao theo xac dlnh clia cac co quan XEp hang tin nhiém quoc té.
Phai thu khach hang, phai thu vé cho vay va phai thu khac khdng qua han ciing khdng bi giam gia
cht yéu 1a tir cac d6i tugng cd qua trinh thanh todn tét cho Cong ty.

Rui ro thanh khoan

RUi ro thanh khoan Ia rii ro Céng ty gép khé khén trong viéc dap (ing cic nghia vu gén lién véi cic
khoan ng tai chinh dugc thanh toén bang céch giao tién mdt hodc mot tai san tai chinh khac.

Bang dudi day phan tich cac khoan ng tai chinh phl phéi sinh vao cAc nhém dao han cd lién quan
dua trén ky han con lai tir ngay lap bang can d6i ké todn dén ngay ddo han theo hgp dong. Cic s6
tién dugc trinh bay trong bang sau la cac dong tién theo hgp dong khéng chiét khau.

Duéi 1 ndm Tri- 5ndam Trén5 nam

VND VND VND
Tai ngay 31/12/2019
Phai tra ngudi ban va phai tra khic 46.229.202.501 = -
Chi phi phai tra © 1.537.062.355 . .
Vay va ng thué tai chinh 603.525.000.000 568.750.000 -
Cong 651.291.264.856 568.750.000 -
Tai ngay 01/01/2019
Phai tréa ngudi ban va phai tra khac 117.166.793.795 - ~
Chi phi phai tra 16.961.943.585 - -
Vay va ng thué tai chinh 787.125,000.000 1.093.750.000 -
Cﬁl‘lg 921-253-737-38‘0 1-093-750-000 -

Ban Giam doc danh gid mic tap tmng rdi ro thanh khoan @ mic thap. Ban Gidm déc tin tudng ring
Céng ty cé thé tao ra dl ngudn tién dé dap (ing cc nghia vu tai chinh khi dén han.

Do ludng theo gia tri hop ly

Gia goc trir dy phong (n€u cd) déi vdi chiing khodn kinh doanh, phai thu khdch hang, phai thu vé
cho vay, phai thu khéc, phai tra ngudi ban, chi phi phai tra, phai tra khéc, vay va ng thué tai chinh
Ia gén bang vdi gid trj hgp ly cla chiing.
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN : Doc lip — Tw do — Hanh phie
VICEM VAT TU VAN TAI XI MANG

$6:R73 /TTr-HPQT Ha Noi, ngay | 8 thing0 6 nam 2020

TO TRINH
V/v théng qua phwong dn phan phoi loi nhudn ndm 2019

Cin et Ludt doanh nghiép s6 68/2014/QH2013 da dwgc Qudc hji nude
CHXHCN Viét Nam khoa X1, ky hop thie 8 thong qua ngay 26 thdang 11 nam 2014 co
hiéu lyc thi hanh tir ngay 01/07/2015;

Cdin cit Diéu I 16 chire va hoat dong ctia Cong ty Co ph&n Vicem Vit tie Viin i
Ximang;

Céin ctt Béo cdo tai chinh ndm 2019 ciia Cong ty Cé phan Vicem Vit tw Van tai
Xi mang da dugc kiém todn;

Hoi dong quan tri kinh trinh Dai hoi dong c¢b déng Cong ty phuong an phin phi
o1 nhudn nam 2019 nhu sau:

| STT ~__NOQIDUNG SOTIEN
I | Vbn diéu 1§ ¥ C311.998.250.000
11 | Phin phéi lgi nhudn _
1 | Lgi nhudn thuc hién 2019 16.393.862.267
2 | Thué TNDN phai ndp 3.479.309.607
3 | Loi nhufin sau thué cé thé phén phoi - 15.193.262. ;“D
Loi nhudn nam trieée dé lai  2.278710.13
Loi nhudn chua phdn phéi nidm nay 12.914.552.600
4 | Quy thudng Ngudi quan ly 182.660,000
5| Trich 1p Quy khen thudng, phic lgi - 2. 191 675.200
6 | Trd cb tirc nam 2019 (ty 1& 3% biing tién) 9.359.947.500
7 | Lgi nhufn con lai chua phin phdi 3.458.980.092

Kinh trinh Dai hdi dong c6 déng xem xét va thong qua./.

Xin trdn trong cam on!

Noi nh(?n:qb/ |
- Nhur trén;

- Luu VT, HDQT, PC&QHCDf/

Lé Xuan Khoi




TONG CONG TY XI MANG VIET NAM ~ CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN DPoc lip -Tw do- Hanh phiic
VICEM VAT TU VAN TAI Xi MANG T oo

8é: 6866 /TTr-HDQT Ha Ngi, ngay 1 8 thang) 6 nam 2020

TO TRINH PAI HOI PONG CO PONG
V/v Théng qua mire thit lao HDQT, BKS nim 2019 va Ké hoach tha lao 2020

Kinh giri: bai hoi déng ¢b dong Céng ty C6 phin Vicem Vit tur Viin tdi xi mang

- Can cir Ludt Doanh nghiép nam 2014;

- Can cit Diéu 1¢ Té chire va hoat déng clia Cong ty Cé phan VICEM Vit Viin
tai Xi mang,

- Can cir Két qua HPKD nam 2019 va Ké hoach kinh doanh nim 2020 ciia ( ‘Ong
y;

Hoi dong quan trj Cong ty C6 phin Vicem Vit tu Vin tai Xi mang kinh trinh Dy
hoi ddng cb dong thong qua mirc th lao nim 2019 cia Hoi dong quén tri, Ban kicm
soat va Ké hoach thi lao nim 2020 nhu sau:

1. Mire tha lao nim 2019;

Cong ty da thyre hién tra thu lao cho cac thanh vién HDQT, kiém sodt vién khong
chuyén trach cia Céng ty theo ding mirc nghi quyét Pai hoi dong cd dong thuong
nién ndm 2019 thong qua 1a 336.000.000 dong. Tong s6 thu lao nam 2019 di thue hién
tra 1a: 336.000.000 dong,

2. Ké hoach thi lao, tién lrong niim 2020
pé tang cudng hon nita cong tic quan trj cia HPQT va cong tic kiém tra £iim
sdt cia Ban kiém sodt, HDQT Céng ty kinh trinh PHDCH phé duyét ké hoach nam
2020 dé chi tra thi lao cho HPQT va BKS nhu sau:
a. Thu lao cua thanh vién HDQT, BKS khong chuyén trach:

pre—

¥
S0

l

i . “ A. " 4 . 3
STT Chie daiik So M:rc thi li‘lf) tor‘ da thing/ l"Iun:h ticn

lwong (dong/ngwdi/thing) i (dong)

- - —— ) |

I | Héi dong quin trj 5 264.000.000 |

s — gl i

1 | Chu tich HDQT ] 6.000.000 12 72.000.000 |

2 | Uy vién HDQT 4.000.000 | 12| 192.000.000 |

72.000.000

4
IT | Ban kiém sot 3
2 3.000.000 12 72.000.000 |

Uy vién ban ki€m so4t

Tbng cong 9 336.000.000 ’




b. Luong va céc ché do khac cua Trudng ban kiém soat chuyén trich lam viée
toan thot gian tai Coéng ty huéng lwong tirong dwong chite danh Trudng phong theo
quy ché tra luwong cia Cong ty va cac quy dinh hién hanh.

Kinh trinh Dai hdi dong cd dong xem xét va thoéng qua./.
Lz

Noinhan: ﬂfj‘; : CONG jr,’ \ICH HDQT
- Nhu kinh gii; CO PHAN '\'C 7
- HPQT:; VIC b |
- PC&OQHCD; (O \VAT TU vin Yo
- Luu VT, TCLD \ X1 MANG "-‘a
4,\___/‘; Pl o

Spa.i0.




\PHAN VICEM VAT TU  CONG HOA XA HOI CHU NGHIA VIET NAM
co PHaNVAﬂ,. Al XI MANG Pjc lap -Tw do- Hanh phic
VICEM 7%
4] {1
\@}NT,JE J:Nt“s§ ,bg /TTr-BKS Ha Noi, ﬂgdy«(? thang 5 nam 2020

A H.__,_,/
\ 'UA ‘\") ‘_,/

TO TRINH
V/v: Thing qua viéc lira chon don vi kiém toin BCTC nim 2020

Kinh giri: DAI HQOI PONG CO PONG CONG TY CO PHAN VICEM
VAT TU VAN TAI XI MANG

- Can cir Lugt Doanh nghiép s6 68/2014/QH 13 ngay 26/11/2014 cua Quéc hoi;

- Cén cir Diéu I¢ To chire va hoat dgng ctia Cong ty Cé phan VICEM Vit tw Vin
tai Xi mang;

- Can cir yéu cdu cong tdc 16 chirc hoat dgng va quan ly cua Céng 1y Co phan
VICEM Vit tu Van tai Xi mang;

Ban Kiém Soat Cong ty ¢d phin VICEM Vit tu Vén tai Xi ming kinh trinh Dai hoi
viéc lua chon don vi kiém toan doc 1ap thue hién viée kiém todn Bdo cdo tai chinh nam
2020 cua Cong ty nhu sau:

1. Tiéu thirc lya chon don vi kiém toan ddc lip

- La don vi klem toan ddc 1dp c6 uy tin va duge chap thuan kiém toan cho cic
Cong ty niém yét theo quy dinh ctia phap luét vé chimg khoén;

- La don vi kiém toan co6 doi ngt kiém toén vién trung thue, dé cao dao dirc nght
nghle;p, ¢6 trinh do cao, nhiéu kinh nghiém nham dam bao chat lugng kiém todn
béo céo tai chinh;

- Chi phi kiém toan hop Iy, phi hop véi ndi dung, pham vi va tién do kiém toan do
Cong ty yéu cau.

2. De xuat

Dé chudn bi cho viéc kiém toan tai chmh nim 2020, Ban Kiém Sodt Cong ty kinh
trinh Dai h§i phé duyét danh sach céac Cong ty kiém toan thuc hién kiém toan bao cdo (ai
chinh ndm 2020 cua Cong ty nhu sau:

1. Congty TNHH Kiém todn An Viét.

2. Cong ty TNHH Kiém toan va dinh gia Viét Nam (VAE).

3 Cong ty TNHH Kiém toan VACO.

Kinh d& nghj Pai hoi dong ¢ dong uy quyen cho Hoi dong quéin tri lya chon mot
trong cac cong ty kiém toén trén thuc hién kiém toan Bdo céo tai chinh nam 2020 ctia
Cong ty.

Kinh trinh Dai hoi ¢6 dong xem xét va thong qua!

T/M BAN KIEM SOAT
TRUONG BAN
Noi nhin:

- N ok gl Aﬂw/\
b N o

- Luu VT, BKS, HDOT

Nguyén Thi Thu Ha



TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
Doce 1ap -Tu do- Hanh plu_':_c

CONG TY CO PHAN

VICEM VAT TU VAN TAI XI MANG

$6: BB7 /TTr-HPQT

Ha N, ngdy’ 8 théng?) Bnim 2020

TO TRINH PAI HOI PONG CO DONG
(V/v: Stka doi, bé sung nganh nghé kinh doanh ciia Cong ty)

Kinh giri: Dai hoi dong ¢ déng Cong ty C6 phin Vicem Vit tr Vin t

Can ctr Ludt doanh nghiép s6 68/2014/QH 13, ngay 26/11/2014 dé dwoe Ouoe hoi

mede CHXHCN Vigt Nam thong qua,

Can cit Nghi dinh 78/2015/NP-CP ngay 14/9/2015 cia Chinh phii vé Bang ky

doanh nghiép,

Cén cir Quyét dinh 56 27/2018/0D-TTg ban hanh ngay 06/7/2018 ciia Chinh phi

vé Hg fhr:‘;ng nganh kinh té Viét N, am;

Cén cit Diéu I¢ 16 chire va hoat dong
Xi mang,

Dé viéc td chirc hoat dong kinh doanh cia
luge phat trién cia Vicem
quan trj Cong ty C6 phén

ai Xi ma

inge

cua Cong ty Co phan Vicem Vit tr Vin (4

Cong ty phu hop vai dinh hudng chiciy
trong giai doan té¢i va ding cic quy dinh hién hanh, Hoi dong
Vicem Vit tu Vin tai Xi mang kinh tinh Dai hoi dong 6 dong

xem x€t thong qua viée ding ky b sung nganh nghé kinh doanh cua Cong ty nhur sau:

I. Déng ky b6 sung cdc nganh nghé sau vao danh muc nganh nghé dang ky kinh

doanh cua Cong ty:

i 31 ; Tén nganh | Minginh
[ | Thu gom réc thai khéng doc hai 3811
Chi tiét: Thu gom, van chuyén, tai ché, xur ly chét thai Ludt bao vé moi
. ol e _trudng
2 | Thu gom réc thai doc hai | 1 38
3 Xir ly va tiéu huy rac thai khong dochai j i 3821
4 [ Xirlyva tidu huy ric thai doc hai . 3
5 | Thodt nwée va xir Iy nude thai T 360
Chi tiét: Ban thai -
6 Xt ly 6 nhiém va hoat dong quan 1y chat thai khac | 3900
7 Sén xuat xi mang, véi vi thach cao B 2394
Chi tiét: San xuét thach cao | _ - o
8 Ban I¢é !chmg thue, thuc phfim, dd uéng, thude 14, thude 4711
lao chiém ty trong lon trong cac ctra hang kinh doanh
tong hop
Chi tiét: Ban lé trong siéu thi (Supermarket) ¥ i
9 Ban ¢ khac trong cic cira hang kinh doanh (6n gTq—;i 4719
-0 Chi tit: Ban I¢ trong siéu thi (Supermarket)

i




[ 10 [Dich vu phuc vy d6 udng P s gt -___5(_530_ N
11 Hoat dong bao vé tu nhan - 8010
Chi tiét: Kinh doanh dich vu bao vé ( Diéu 3 Nghi dinh

96/2016/ND-CP)

| L 82 V¢ sinh chung nha cira 8121 N
13 V& sinh cong nghiép va cic cong trinh chuyén biét 8129
14 Dich vu cham s6c¢ va duy tri cinh quan 8130
15 Hoat dong vui choi giai tri khac chua dugc phin vao 9329
dau

2. B) sung chi tiét cho ma nganh da dang ky dé thuc hién chirc nang quan ly vin
‘hanh toa nha:

STT | Ma 1én ngarh hién tai Tén nganh sau khi bd sung
| ngdnh
| 6820 | Tu vin, moi glm dau | Tu van moi glm diu gia bat dmu:, san, ddu

gia bét dgng san, déu gia quyen str dung dit
gia quyen st dung dit
- Chi tiét: Dich vu tu | - Chi tiét:

van, quan ly, quang |+ Djch vu tur vén, quan ly, quang cdo bat don :
cdo bt dong san; Dich | san; Dich vy moi gioi, dinh gia, san giao dlbh‘:x‘io\

vu moi gidi, dinh gia, bt dong san; AN -.‘_-’r\,\‘
san giao dich bét dong DY :F
san. AN Ay -
+ Quan Iy van hanh: Nha cao tang, nha ¢ hurté. s
cu, van phong, khoi dich vu rmm’ng mai. __’f’.,-\

2 5225 | Hoat dong dich vu hé | Hoat dong dich vu hé trg tr¢ truc llcp cho vén tai
tro tryc tiép cho vin tai | dud ong bd

duong b
Chi tiét: Hoat dong cua | Chi tiét:

ben bai 6 t0, diém bic | + Hoat dong cua bén, bii 6 16, diém bbe xép
xép han g hoa hang hoa;

+ Hoat dong quan Iy béi dé, tr ong gitt phiong
tign duong bs

(Cdc nganh nghé khdc vén 8IiF nguyén theo danh muc déi dang ky)

Khoin 1 Diéu 4 Diéu 1é th chire va hoat djng ciia Céng ty vé “Nganh nghé Kinh
(|0all|l cia Con;_., ty * s& dwge siva di, b sung twong ing véi ndi dung thay doi dwge Dai
héi dong ¢d déng thong qua.

Trin trong kinh trinh!
ik

Nei nhidn: M

- Nhar trén;

- PC&OQHCD;

- Luu VT, HDQT.
M~

Lé Xuin Khoi




TONG CONG TY XIMANG VIET NAM
CONG TY CO PHAN

VICEM VAT TU VAN TAI XI MANG

$6:888 /TT-vTVT

CONG HOA XA HOI CHU NGHIA VIET NAM
Djc Idp -Ty do- Hanh phie

Ha Noi, ngay | 8 thang!) G ndam 2020

TO TRINH PAI HOI PONG CO PONG
(Viv: Ddéi tén Cong ty va thay déi chire danh ciia Ban Giam déc Cong ty)

Kinh giri: Pai hdi dong cb dong thuong nién nim 2020

Cin ctr dé 4n tai co cdu td chie phuc vu chién luge phat trién Cong ty giai doan 2020-

2025,

Pé tao diéu kién giao dich va kinh doanh theo dinh hwéng phét trién cia Con g ty trong

giai doan méi, thufin 1gi hon cho qué trinh tim kiém co hoi m& rong thi trudng, Hoi dong
quén tri Cong ty C6 phin Vicem Vat Van tai Xi ming kinh trinh Pai hoi dong ¢b don ¢

{ vl

xem x€t thong qua vige doi t&n Cong ty va thay dbi chire danh ctia Ban Giam déc Cong Ly
nhu sau:

l. Dbi tén Cong ty

a) Thay dbi tén goi Céng ty nhu sau: o
Tén Cong ty di ding ky Tén goi mdi cia Cong ty
Tén cong ty viét|Cong ty C6 phin VICEM Vit | Cong ty Cb phin Ning lrong v\
biing tiéng Viét tu Van tai Xi méang Moi truong VICEM )
Tén Cong ty viét | VICEM MATERIALS | VICEM Energy and Environment
bing tiéng Anh TRANSPORT CEMENT | Joint Stock Company
JOINT STOCK COMPANY . =
Tén Céng ty viét | VICEMCOMATCE., JSC VICEM E&E JSC
tat

b) Déi tén goi cdc Chi nhanh va Vian phong dai dién truc thuge Cong ty nhur sau:

STT

Tén cic chi nhanh va vin phong
dai dién da diing ky

Tén cic chi nhanh va viin phong dai

Chi nhanh Cong ty C6 phin VICEM Vit
tr Vén tai Xi mang tai Quang Ninh

dién thay déi theo tén méi ciia Cong ty |

Chi nhanh Cong ty C6 phin Nang lugng
va Méi truong VICEM tai Quang, Ninh

Chi nhanh Céng ty C6 phin VICEM Vit
tr Van tai Xi ming tai Hoang Thach

Dia chi try s& chinh: Thi trin Minh T, an,
huyén Kinh Mén, tinh Hai Dwong

Chi nhanh Cong ty C6 phan Ning hrong
va Méi trudmg VICEM tai Hoang Thach
Dia chi tru s chinh : Phudng Minh Tén, Thi
xa Kinh Mén, tinh Hai Duong

Chi nhénh Céng ty C6 phan VICEM Vit
tr Van tai Xi mang tai Hai Phong

Chi nhéanh Cong ty CBBnEm Nﬁi]g lrgng
va Moi trudong VICEM tai Hai Phong

Chi nhédnh Céng ty C6 phan VICEM Vat
tr Véin tai Xi ming tai Ha Nam

Chi nhanh Céng ty CH phan Ning hrong |

va Moi truong VICEM tai Ha Nam

Chi nhanh Cong ty C6 phin VICEM Vat
tu Vin tai Xi mang tai Ninh Binh

Chi nhanh C(’Sfl_g ty Co p-h-;"iﬁﬁng luong
va Mdi trudng VICEM tai Ninh Binh




‘Chi nhanh Céng ty C3 phan VICEM Vit
tu Viin tdi Xi ming tai Bim Son

Chi nhanh Cong ty C(’i—phﬁn N'”mg_ Ilrc_m; :
va Moi truong VICEM tai Bim Son

Chi nhénh Céng ty Cb phin VICEM Vit
tu Vién tai Xi miang tai Hodng Mai

Chi nhanh Céng ty Cd phﬁn Niing lugng
va Moi trudng VICEM tai Hoang Mai

Chi nhdnh Céng ty C6 phin VICEM Vat
tu Vén tai Xi ming - Doan vin tai

Chi nhénh Cong ty C6 phén Ning luong
va Moi truong VICEM - Doan vin (i

Vin phong Pai dién Cong ty CS phin
VICEM Vit tr Vin tai Xi méng tai Phu
Tho

Vin phong dai dién Cong ty Cd phin
Ning luong va Méi truomg VICEM (ai
Pht Tho

10

Vin phong Dai dién Cong ty Cd phin
VICEM Vit tr Vén tai Xi ming - phia
Nam

Vin phong Dai dién Cong ty C6 phin
Nang lugng va Mdi trudmg VICEM
phia Nam

. Thay déi chirc danh ctia Cong ty

“Giam dbc” ddi thanh “Téng Gidm dbc”

“Ph6 Gidm ddc” dbi thanh “Phé Téng Gidm dbe”

“Ban Gidm ddc” dbi thanh “Ban Toug Gia

m dbc”

. Thong qua vu;c stra dbi Diéu 1¢ t& chire hoat dong Céng ty tai cic phén, di¢u, khoan
lién quan do viéc ddi tén Cong ty va thay ddi céc chire danh cua Cong ty.

Kinh trinh Dai hoi ddng ¢d dong xem xét thong qua.

No'i nhin:

- Nhu trén; & ;

- PC&QHCD,

- Luu VT, HDQT.
e
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIE'T NAM

CONG TY CO PHAN Doe 1ip -1y do- Hanh phic
VICEM VAT TU VAN TAI XI MANG |
s6665. /TTr-HBQT . Ha N¢i, ngay| U thang © nam 2020
TO TRINH

(V/iv: Théng qua siva doi, bo sung Diéu I¢ té chive va hoat djng ciia
Cang ty Co phan VICEM Vit tw Viin tdi Xi ming

Kinh giri: DAIHOIDONG CO PONG CONG TY CO PHAN VICEM VAT
TU VAN TAI XI MANG

Can cit Luat Doanh nghiép s6 68/2014/QH13 da dwoc Quoc hii khoa X1, ky hop
thir 8 théng qua ngay 26/11/2014 va cdac van ban hwéng déin thi hanh Ludt Doanl
nghiép;

Cdn cie Nghi dinh 71/2017/ND-CP ngay 06/6/2017 hudng dan vé quén tri Cong iy

Cdn cir Thong tu 95/2017/TT-BTC ngay 22/9/2017 hwong dan mot sé diéu i Nohi
dinh 71/2017/ND-CP ngay 06/6/2017,;

Cén civ Piéu ¢ t6 chirc va hoat dong Céng ty Coé phdin VICEM Vit tr Van tii Xi
mang

Diéu 1¢ hién tai ctia Cong Ly 6 mot s0 diéu khoan khong pht hop véi tinh hinh hoat
dong cua Cong ty. Do viy, Hoi donb quan tri Cong ty Ccd plmu VICEM Vit (v Vin G Xi
mang xin trinh Dai hoi dong €0 dong thong qua vige sira doi, bd sung Diéu ¢ Cong ly
(ndi dung sira dbi, bd sung Diéu & duge dinh kém Té trinh nay).

Diéu 1¢ sira doi, bd sung cua Cong ty CO phin VICEM Vat tu Van tai Xi ming co
hiéu lue ngay sau khi dugce Dai hoi déng cd dong thong qua.

Lran trong kinh trinh! 4
/

TM. llOl DON( QUA\I I'R1
Noi nhin:

- Nhur kinh giry;
- Luu VT, HRQT, PC&QHCD.

Lé Xuan Khoi
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY COPHAN Dic lip -Tw do- Hanh phiie
VICEM VAT TU VAN TAI XI MANG

sé: 70 /TB-HPQT Ha Ngi, ngay | U thang) 6 nam 2020

THONG BAO

Vé vige dé ci nhan sw dé biu bé sung thanh vién Hpi dong quan tri va Ban kiém sodt
nhi¢m kp 2016 — 2021 Céng ty Cé phan VICEM Vit tw Van tii Xi ming

Ciin cir:

- Ludt doanh nghiép dwoc Qué'c hoi nuwée Cong hoa Xa héi Chii nghia Viét Nam
thong qua ngay 26/11/2014;

- Diéu I¢ 16 chirc hoat dong ciia Cong ty C6 phan VICEM Vit tr Vén tai Xi mdng;

- BDon tir nhiém cia thanh vién Hgi d'c‘;ng quan tri.

Ngay 17/06/2020, Hoi dong quén trj Cong ty C6 phin VICEM Vit tw Vin tai Xi ming

da nhin dugc thong béo thay déi ngudi dai dién von cia Téng Cong ty Xi mang Viét Nam,
dong thdi da nhan duoc cac Pon tir nhi¢m ctia céc 6ng sau day:

I. Ong: Lé Xuan Khoi Chirc vy: Chu tich H6i dong quan tri

2. Ong: Huynh Trung Hiéu Chirc vu: Thanh vién Hoi dong quan tri

3. Ong: Ta Hiwu Hién Chire vy: Kiém sodt vién

Nhu vy, ciin cir cdc Don tir nhiém cta céc thanh vién HDQT/BKS, s6 lugng thanh
vién HDQT va BKS nhiém ky 2016 — 2021 cua Cong ty s& bi khuyét 02 va 01 thanh vién.

Theo do, dé dam bao co cdu td chirc ciia Cong ty Cé phin VICEM Vit tr Van tai Xi
ming theo diing quy dinh, Hoi dc’iug quan tri xin théng bao 16i Quy ¢d dong vé viée bau bd
sung thanh vién Hoi dong quan tri va Ban kiém sodt Cng ty C6 phinVICEM Vat tr Van tai
Xi ming nhur sau:

1. Du kién s6 lwgng thanh vién Hoi ddng quan tri, Ban kiém sodt nhiém ky 2016 -
2021 bau bé sung: . o
- 80 lugng thanh vién Héi dong quan trj bau bd sung nhiém ky 2016 - 2021: 02 thanh

vién.
- 86 luong thanh vién Ban kiém sodt biu b6 sung nhiém ky 2016 - 2021: 01 thanh
vién.

2. Ditu kién dé ci, ing cir thanh vién Hpi dong quan tri:
- Caccd dﬁ:}g nim gitr célphgin ¢6 quyén biéu quyét trong thoi han lién tuc it nhét siu
(06) thang c6 quyen gop sé quyén bidu quyet cua tirng ngudi lai véi nhau dé dé cir cac (g
vién Hoi dong quan tri;
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. e Cé‘g dong hodic nhém cd dong ndm gilr tir 10% (;Ién duéi 20% tong s6 ¢ phan co quyén
bi€u quyet duge dé cir mjt (01) g vién vio Hoi dong quan tri;

- C6 déng hodc nhom c¢b déng ndm gitt tir 20% dén dudi 30% duwoe dé o t6i da hai
(02) tmg vién vao Hoi dong quan tri;

- C6 déng hoic nhom cb dng ndm gii¥ tir tir 30% dén dudi 40% duoc dé cir tdi da ba
(03) tmg vién vao Héi dong quan tri;

- Cd dong hoge nhém ¢b déng nim giit tir tir 40% dén dudi 50% duoc dé it t5i da bén
(04) Ung vién vao Hoi dong quan tri;

- C6 dong hoge nhém cb dong ném gii tir tir 50% dén dudi 60% duge dé ctr ti da nim
(05) tmg vién vao Hoi ddng quan tri;

- C6 dong hodic nhém cb dong ném giir tir tir 60% dén dudi 70% duge dé cir toi da nim
(06) tmg vién vao Hoi dong quan tri;

- C6 dong hofic nhém c6 dong ndm giit tir tir 70% dén dudi 80% duoe dé ot téi da nim
(07) tmg vién vao Hoi dong quan tri;

-Cd dong hodc nhom ¢6 dong ndm giir tir 80% tré 1én duge dé cir tdi da nam (08) ing
vién vao Hoi dong quan tri;

- Trudng hop s6 luong cdc g vién Hoi ddng quan tri thong qua‘dé cr va trng cur vﬁr;
khong du so lugng cin thiét, Hoi dong quan tri duong nhiém c6 thé dé cir thém cho di sb
ang vién Hoi ddng quan tri.

3. Tiéu chuin ciia cic tng vién @& cir vao Hdi dong quin tri:

- C6 niing lyc hanh vi dén sy diy du, khong thuge ddi twong khong duge quin 1y
doanh nghiép theo quy dinh tai khoan 2 Diéu 18 ctia Luét doanh nghiép;

- Co trinh do chuyén mén, kinh nghiém trong quan ly kinh doanh cua Cong ty va
khong nhat thiét phai 1a ¢b déng cia Céng ty;

- Thanh vién Hji dong quén tri cia Cong ty c6 thé déng thoi la thanh vién Hoi dong
quan tri cua khong qua 05 c¢ong ty khac.

- Thanh vién Hoi dong quan tri khéng duge 1a vo hoic chéng, cha dé, cha nudi, me
dé, me nudi, con dé, con nudi, anh rudt, chi rudt, em rudt, anh r¢, em r¢, chi dau, em diu
Giam doc va nguoi quan ly khéc ctia Céng ty; khong duge 1 ngudi ¢6 lién quan cia ngudi
quan 1y, ngudi ¢ thdm quyén bd nhiém ngudi quan Iy Cong ty me.

ll - x - » - " - - r
4. Diéu ki¢n deé civ, ving cir thanh vién Ban kiém soat:
- Céc c6 dong nim giir ¢ phﬁn ¢6 quyén biéu quyét trong thoi han lién tyc it nhét séu
(06) thang c¢6 quyen gdp s6 quyen biéu quyét cia timg nguoi lai vdi nhau dé dé cir cic
g vién Ban kiém soat;

- Co dong hogic nhém ¢ dong nim giir tir 10% dén dudi 20% tdng sé ¢b phin ¢6 quyén
bicu quyet duge deé cir mot (01) rng vién vao Ban kiém soat;

X ~ gt ¢ ~ o L7 R A .- 1 ' Ar s
- Co dong hoic nhom ¢d dong ndm gitr tir 20% dén dudi 30% duge dé cir (6i da hai
(02) g vién vao Ban kiém soat;
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- C0 ddng hofic nhém ¢6 dong nim gitt tir 20% dén dudi 30% duge dé cir t6i da hai
(02) vng vién vao Ban kiém soat;
A a . A . % . - . A 78 A ' A
- C6 dong hodc nhém cb déng nim gil tr tr 30% dén dudi 40% duge dé cir tbi da
ba (03) {ing vién vao Ban kiém SOAt;
- Co dong hodc nhom cd ddng nam gitr tir tir 40% dén dudi 50% duoce dé cir t6i da
bon (04) img vién vao Ban kiém sodt;
- C6 dong hodc nhém ¢d déng ném gift tir tr 50% dén dudi 60% duge dé cir téi da
nam (05) émg vién vao Ban kiém soat;
A ~ - A - & e \ S8 re A 5 As
- Co dong hodc nhém cd dong ndm giir tir tr 60% dén dwdi 70% duoc dé cir téi da
nam (06) ing vién vao Ban kiém soat;
= C6 dong hodc nhom b déng ndm gity tir tir 70% dén dudi 80% duoc d@ ctr ti da
ndm (07) mg vién vao Ban kiém soat;
- €6 dong hoge nhém ¢6 dong nim gitr tir 80% trér 1én duoe dé cir t6i da nim (08)
ing vién vao Ban kiém soat;
- Truong hop so lugng cac g vién Ban kiém soat thong qua dé cir va Gmg cir vin
khong du so lugng can thiét, Ban kiém sodt duong nhidém c6 thé dé cir thém cho du sb
- s - s -
ung vién Ban kiém sodt,
e A A 5 ¥, » A A - - <A ’
5. Tiéu chuan cia dng cir vién dé o vao Ban kiém soat
- C0 néng lyc hanh vi dén sy diy du va khong thuge ddi twong bi cAm thanh lap va
quan ly doanh nghiép theo quy dinh ctia Luat Doanh nghiép;
- Khong phai 1 vg hodc chf‘)ng, cha de, cha nuéi, m¢ dé, me nudi, con de. con nuoi,
~ - - - - - sa A A 3 . .. A 5 3 e 2 ’
anh rudt, chi rudt, em rudt cua thanh vién Hoi dong quan tri, Giam déc va nguoi quén ly
khac;

Khong duge giir cic chite vy quan ly Cang ty; khong nhat thiét phai 1a ¢b dong hoic
nguoi lao dong cia Cong ty;

- Khong lim viée trong by phéin ké toan, tai chinh ciia Cong ty:

A ... h o *n A A ] -~ - A L4 F Y. ~ -m
- Khéng phai 1a thanh vién hay nhén vién cua cong ty kiém todn doc 1ap thue hién

kiém todn céc bio céo tai chinh cia Cong ty trong ba (03) nim lién trude do.
- Truéng ban kiém soat phai 1a ké toan vién hoiic ké todn vién chuyén nghiép.
6. Ho so' tham gia &ng cir, dé cir thanh vién Hpi dong quin tri, Ban kiém so#t
- Don xin tmg cir hodc dé cir tham gia Hoi dong quan tri/Ban kiém sodt (theo mau);
- Soyéu ly lich do ung ctr vién tu khai (theo miu);

- Ban sao CMND, Ho khéu thudng tri (hofic Gidy ding ky tam tri dai han), 16 chiéu

A 5 “n . X y = , o ~ A = 2 F 2 . ~ - 3
néu la Vigt kicu, ngudi nude ngoai va cac bing cap, van bing chirng chi chim g nhan trinh do
vin hod, trinh d6 chuyén mén.

- Ho so d ctt, img cir xin i vé Céng ty C6 phiin C phin VICEM Vit tr Vén tii Xi
méng trude 16h00 ngdy 24/6/2020 theo dia chi sau:




CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

Dia chi: S6 21B phé Cit Linh, phuong Cét Linh, quin Déng Da, thanh phd 1
Pién thoai: 024.32.321.372

a Noi

4 - o e - , ) I ’ « A “n - 3 A v
Ban t6 chire s€ tdp hgp danh sach céc ca nhan di didu ki¢n duge (mg e, dé air dua

vao danh sach béu chinh thire tai Dai hoi dong cb dong thudmg nién 2020.
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By ) PON BE CU

\(C{\f X! MANG Q”
UNG“(@C;J_’ AM GIA HOI DONG QUAN TRI/BAN KIEM SOAT

CONGTY CO PHAN VICEM VAT TU VAN TAI XI MANG
Kinh giti: ~ BAN TO CHUC PAI HQI PONG CO PONG THUONG NIEN 2020
CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

1¢én t0 chire/cd nhan:

.................................................................................................

...................................................................................................................................

CMND/DKKD sb: .............. NEAY CaP: voveeerereeererenn Noi céip:

Dia chi:

...................................................................................................................
....................................
...................................................................................................................................
...............................................................................

....................................................................................................................................

P& nghi Ban T4 chire Pai hoi dong cb dong thuomg nién ciia Cong ty C6 phin VICEM
Vit tr Van tai Xi ming cho toi duoc dé et

f)ng L R A
CMTND/DKKD $8: ... ... Ny Cip: .....ccoovervvvrvrrrnnnnnnnn. Noi clip:

----------------------

Dia chi thuong tri:

-------------------------------------------------------------------------------------------------------

....................................................................................................................................

Trinh d6 hoc VAN .....oooveeveeeee Chuyén nganh: ..o
Iién dang s& hivu: ............... ¢d phén (BANG CHIE: .....coooseereereoeeeoeeoeoeoeooeooooo )
Twong ng véi thng ménh L e S | W
Lam (g cir vién tham gia vao ........................._. Céng ty C phin VICEM Vat tu Van

tai Xi mang nhiém ky 2016 - 2021 duoc biu cir trong ky Dai hoi dong cd dong thudng
nién ngay 29/6/2020.

Irén trong cam on!

ngay ... thang ...... nam 2020
CO DONG
(Ky va ghi ré ho tén, déng diu néu cé)

Ghi cha:
Don dé cir phai duge giki dén Ban 16 chiic Dai hi trude 16h00 ngay 24/6/2020 vé dia chi:
Céng ty Cé phdn VICEM Vdt e Vin tai Xi mang

Dia chi: S6 21B phé Cdt Linh, phucng Cat Linh, qudn Déng Ba, thanh phé Ha Ngi
Dién thoai: 024.32.321.372
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e PON PE CU
UNG CU VIEN THAM GIA HOI PONG QUAN TRI/BAN KIEM SOAT
(diing cho nhém eb dong)
CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG
Kinh giti: ~ BAN TO CHUC PAI HOI DONG €O PONG THUONG NIEN 2020 CONG TY
CO PHAN VICEM VAT TU VAN TAI XI MANG

Hom nay, ngay...../..../2020, i ..oooceeerroreeroooooo , ching to6i 1a nhung cd ddng cua Cong ty
C6 phén VICEM Vat tu Vin tai Xi ming cing nhau nam gif .. . €0 phén, chiém ........%
s6 cd phan 6 quyén biéu quyét ctia Cong ty, c6 tén trong Danh sach dinh kém cung nhét tri dé cir:
CMTND S0: .oovveriecereesrsresneesssns NEAY CAP: oo, 5T SO R
Dia chi thuong tru:

..........................................................................................................................

Trinh d6 hoe VAN .....oooeeeeeree Chuyén nganh: ..........o.oomiceeer v
Hi¢n dang s¢ hitu: ............... CO PhAN (BANG ORI )
Tuong g v6i thng ménh gia la T S R
Lam tmg cir vién tham gia vao ................... ...Cong ty C phanVI‘LEM Vat tw Vin tai Xi

ming nhiém ky 2016 -2021 dugc bau cur trong ky Dai hoi dong cd dong thuomg nién ngay
29/6/2020.

Péng thoi chung 16i théng nhét cr:

CMTND sé: ... s DR CRBE st i i

Dia chi thumlg tra: .
Hién dang s& hitu; ... . ¢O phén (Bang BHIE. ..o cisicniin i e L RO RO | )
Tuong ting véi téng ménh gia la (ddng): ...

lam dai dién nhém dé thye hién cac thi tuc dé cir theo ding Quy dinh vé viéc tham gia d& cir vao
Hai dong quan trj ctia Cong ty Co phanVICEM Vit tr Viin tai Xi mang.

vovy TEAY wuseis thang ...... niam 2020

DAI DIEN NHOM CO DONG
(Ky va ghiré ho tén)

Ghi chi:

Bon dé cir phi duge giri dén Ban 16 chike Dai hoi triede 16000 ngay 24/6/2020 vé dia chi:
Cang ty C6 phan VICEM Vit ne Van tai Xi ming

Dija chi: 86 21B phé Cat Linh, phuwong Cat Linh, qu@n Bong Da, thanh pho Ha Ngi
Dién thogi: 024,32,.321,372
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN

J ( : } Dée lap -Tw do- Hanh phiic
VICEM VAT TU VAN TAI XI MANG 3

sé: AT1 oc-vrvr Ha Ngi, ngey U thang’) hem 2020

QUY CHE
BAU CU BO SUNG THANH VIEN HOI PONG QUAN TRI/BAN KIEM SOAT
NHIEM KY 2016-2021
TAI DAT HQI CO PONG THUONG NIEN 2020
CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

Chuong I: D¢ cir thinh vién Hyi ddng quin tri

Diéu 1. Tiéu chuin va diéu kién cilia thanh vién Hoi ddng quén tri

- C6 néing lyc hanh vi dan sy ddy du, khéng thudce doi tugng khong duge quan ly
doanh nghiép theo quy dinh tai khoan 2 Piéu 18 ciia Ludt doanh nghiép;

- Co trinh d§ chuyén mén, kinh nghiém trong quan ly kinh doanh cia Coéng ty va
khong nhit thiét phai 1a ¢b dong ctia Cong ty;

- Thanh vién Hoi dong quén trj cia Cong ty ¢6 thé ddng thoi 13 thanh vién Hoi dong
quan tri ciia khong qua 05 cong ty khac.

- Thanh vién Hoi dbng quan trj khong dwoc 1a vg hodc chong, cha dé, cha nudi, me
d¢, me nudi, con dé, con nudi, anh rudt, chi rudt, em rudt, anh ré, em ré, chi dau, em diu
Giam déc) va ngudi quan ly khéc ctia Cong ty; khong dugce 1a ngudi ¢6 lién quan ctia ngurii
quan 1y, ngudi ¢6 thim quyén bd nhiém nguoi quan ly Cong ty me.

Diéu 2. Dé cir, irng cir vién Hoi dong quan tri:

- Céc o6 dong nidm gitt ¢b phin c6 quyén biéu quyét trong thoi han lién tyc it nhit sau
(06) thang c6 quyén gop sb quyén bidu quyét ciia tirng ngudi lai véi nhau dé dé cir cic (rng
vién Hoi dong quan tri;

- CH déng hodic nhom cb dong ndm gitr tr 10% dén dudi 20% tng s6 ¢b phin ¢
quyén biéu quyét duge d& cir mot (01) tng vién vao Hoi ddng quan tri;

- C6 déng hodc nhém cb dong ndm gitr tir 20% dén dudi 30% duge dé cir t6i da hai
(02) trng vién vao Hoi déng quan tri;

- C6 déng hojc nhém cb dong niim giit tir tr 30% dén dudi 40% dugce dé cir 16i da ba
(03) ing vién vao Hoi df:‘mg quan tri;

-6 dong hodic nhém cb déng nim gilt tr tir 40% dén dudi 50% duoc dé cir t6i da bon
(04) ung vién vao Hdi df:‘mg quan tri;

- C6 déng hogic nhém cb dong ndm gitr tir tir 50% dén dudi 60% duge dé cir (6i da nam
(05) tng vién vao Hoi ddng quan tri;

- C6 dong hodic nhém b dong nim gitt tir (ir 60% dén dudi 70% duge dé cir téi da nam
(06) tmg vién vao Hoi dong quan tri;

- Cb déng hoiic nhom b dong ndm gilt tir tir 70% dén dudi 80% duoc dé cir thi da nam
(07) tmg vién vao Hoi dong quan tri;

- C6 déng hogic nhém ¢b dong ndm gitr tir 80% trdr 1én dugc dé cir t6i da nam (08) (g
vién vao Hoi dong quan tri:
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- T rudng hgp s6 llrl;m? cic Ifl'l'l% vién Hoi déng quén tri thong qua dé cir va (rng cir vin

khéng du s6 lrong cin thiét, Hoi dong quan tri duong nhiém c6 thé dé cir thém cho dii s6
ing vién Hoi dong quan tri.

Piéu 3. Hd so' tham gia \rng cir, dé cir g cir vién dé biu thanh vién H{i ddng
quin tri
- Pon xin g cir hodc dé cir tham gia Hoi df‘mg quan trj (theo mau);
- So yéu 1y lich do ting cir vién ty khai (theo mau);

~ -Ban $a0 CMND, Hé khéu thuong tra glloac’Giz’iy dang ky tam tri dai han), H6 chiéu
ncu la Viét kiu, ngudi nude ngoai va céc bang cip, van bang chiing chi chimg nhén trinh
dd van hod, trinh do chuyén mén.

Diéu 4. Lya chon cac ing ciy vién:
A r .‘ﬂ L L l: "~ ; -~ A r . -~ : ~
Dura trén cac Don dé ctr cua cde cd dong/nhém c6 dong, Ban to chire Dai hoi ¢o dong

thuong nién 2020 cta Cong ty s€ 1dp danh sich cic Gng cir vién dap {mg du diéu kién theo
quy dinh d¢ bau thanh vién Hoi ddng quén tri.

Chwong IT: Pé cir thanh vién Ban kiém so#t

Diéu 5. Tiéu chuiin va didu ki¢n ciia thanh vién Ban kiém soat
- C6 ning lyc hanh vi dan sy diy du va khong thudc ddi twgng bi cim thanh ldp va
quén ly doanh nghi¢p theo quy dinh cta Lut Doanh nghiép;

- Khong phai la vo hodc chf"mg, cha d¢, cha nuéi, me dé, me nuéi, con dé, con nudi,

- . -~ ” T b . A -~ . r . *;\ - - ‘ 3 - » r

anh rudt, chi rudt, em rudt cia thanh vién Hoi déng quan tri, Tong gidm doc va ngudi quan ly
khac;

- Khong duge giit cac chire vy quan ly Cong ty; khéng nhét thiét phai 14 ¢6 dong hoic
ngudi lao dong ctia Cong ty;

- Khong lam vigc trong b) phin ké todn, tai chinh ctia Cong ty;

- Khong phii 1a thanh vién hay nhan vién ctia cong ty kiém toan doc 1dp thyc hién

ki€ém todn cac bdo cdo tai chinh cua Cong ty trong ba (03) nam lién trude do.

- Trudng ban kiém sodt phai 12 ké toan vién hodic ké toan vién chuyén nghiép.

Didu 6. D¢ cir, trng cir thanh vién Ban kiém soat

- Céc ¢b dong ndm giit ¢d phan co quyén biéu quyét trong thai han lién tuc it nhit sau

(06) thang c6 quyen gdp s6 quyén bidu quy¢t cua g nguoi lai vai nhau dé dé cir cac tng
vién Ban kiém sodt;

- C dong hogc nhom cd dong ndm gitr tir 10% dén dudi 20% tong s6 c¢d phin co
quyén biéu quyét duge dé cir mot (01) trng vién vao Ban kiém soét:
- C6 dong hogic nhom ¢ dong ndm giit tir 20% dén dudi 30% duge dé cir t6i da hai
(02) ing vién vao Ban kiém soat;
-Co dong hodic nhém c¢d dong nim giit tir tir 30% dén duéi 40% duoc dé cir ti da ba
(03) ung vién vao Ban kiém soat;

- C0 dong hoge nhom cb dong nim gitr tr tir 40% dén dudi 50% duge dé cur téi da
bon (04) (mg vién vao Ban kiém soat;
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- C6 déng hoiic nhém cb dong nim gilr tir tr 50% dén dudi 60%
nam (05) tmg vién vao Ban kiém SOdt;
- C0 d6ng hodc nhom cd dong nam gitt tir tir 60% dén duédi 70%
ndm (06) tmg vién vao Ban kiém soat:

A A . ’ X ~ £ Npr s o A I A A
- C6 dong hoiic nhém cb dong ném giir tir tir 70% dén dudi 80% dugce dé cir t6i da
nam (07) Gmg vién vao Ban kiém s0dl;

- C6 dong hoic nhém ¢6 dong ndm gilt tr 80% tro 1én duge dé cir t6i da nim (08)
tng vién vao Ban kiém sodt;

duge dé e tHi da

dugc dé cir t6i da

- A v r) . & ” ~ A - s - 5 A
- Trudng hop s0 lugng cac tmg vién Ban kiém soat thong qua dé cir va tng cir vin

L] A

- A v A . A n r . A » A " A -
khong du 30 lugng can thiét, Ban kiém soét duong nhiém ¢6 thé dé cir thém cho du sb g
vién Ban kiém soat.

Diéu 7. H6 so' tham gia img cit, dé cir img cir vién dé biu thanh vién Ban kiém

soat

- Don xin tng cir hojic dé cir tham gia Ban kiém soét (theo mAu);

- Soyeuly lich do (g cir vién tw khai (theo mAu);

- Ban sao CMND, Hé khéu thudng tra (hoic Giﬁy dﬁng ky tam trii dai han), Ho6
chicu ncu la Viét kiCu, ngudi nude ngoai va cic bang cap, vin bang chirng chi chimg nhin
trinh do véan hod, trinh 4§ chuyén mén.

Piéu 8. Luya chon cic ing cir vién:

Duya trén cic Pon xin dé cir ciia cac cd déng/nhoém co dong, Ban to chire Dai hi co
dong thudng nién 2020 clia Cong ty sé 1ap danh sich cic 1’::1% cur vién dap tng du diéu kién

theo quy dinh trinh dai héi ¢6 dong dé bau thanh vién Ban kiém soat.

Chwong I1I: Bau cir thanh vién Hi ddng quan tri/Ban kiém sost

Diéu 9. Doi twong thwe hién béu cir

Cd dong s¢ hiru (‘:6 ph'z"in co quyén biéu quyét va dai dién theo uy quyén ctia b dong
56 hitu ¢6 phan c6 quyén biéu quyét ciia Cong ty.

Diéu 10. Phiéu bAu va ghi phiéu biu

1. Danh séch ing cir vién thanh vién Hoi dong quéan tri/Ban kiém sost

Duge sip xép theo thit ty ABC theo tén, ghi diy du ho va tén trén phiéu biu.

2. Phiéu béu va ghi phiéu biu

- Phiéu biu duogc in théng nhit, c6 tong s6 cé phin c6 quyén bidu quyét theo ma sé
tham dur;

- C6 dong hogc dai dién Gy quyén duge phat ddng thoi phiéu biu thanh vién Hoi dong
quan trj theo ma s6 tham dy (50 hitu va duoc ity quyén);

- Trudmg hop ghi sai, ¢ dong d& nghi Ban kiém phiéu di phiéu biu khac:

-Cé ddng hodc ngudi duge ty quyén phai tyr minh ghi s6 phiéu bau cho ting Ung cur
vién vao 0 trong cha (g cir vién d6 trén phidu biu.

3. Céc trwomg hop phiéu biu khéng hop 1¢
- Phiéu khéng theo mau quy dinh ctia Ban td chirc Dai hi, khéong ¢6 dau ctia Cong ty;
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' -'Ph'iéu gach xo4, sira chira, ghi thém hogc ghi tén khong ding, khong thude danh sich
tmg cur vien da duge Dai hoi dong cd déng thong nhat thong qua treée khi tién hanh bé
phiéu;

. Phiéu c6 tong so ’quyén da biéu guyét cho nhimg tng cur vién cua b dong vuot qua
tong sO quyén duge bi€u quyét cia cb dong d6 nim gitr (bao gom s¢ hitu va duoe ty
quyeén).

Diéu 11. Phuong thire bau cir

- Viée biéu quyét bau thanh vién Hoi ddng quan trj thire hién bo theo phuong thire biu
don phiéu;

- Mbi ¢6 déng co téng sé phiéu bau trong img voi tng s6 c¢b phan c6 quyén biéu
quyét (bao gom s& hiru va dugce tly quyén) nhén véi s6 thanh vién duge bau cta Hoi dong
quan tri.

- C6 déng ¢6 thé don hét téng sb phiéu bdu cho mét ngudi hodic mot s6 ngudi. nhung
khong qua s6 thanh vién da duge Dai hgi dong ¢b dong biéu quyét thong qua.

Diéu 12. Ban Kiém phiéu va Biu cit, nguyén tic bé phiéu va kiém phiéu

1. Ban Kiém phiéu va Biu cir

a. Ban Kiém phiéu va Bau cir do Chu toa dé cir va duge Dai hoi déng cb dong thong
qua,

b. Ban Kiém phiéu va Biu cir ¢6 trach nhiém:

- Théng qua Quy ché béu cir;

- Phat phiéu bdu va huéng din céch thirc ghi phiéu bau;
- Tién hanh kiém phiéu;

- Cong b6 két qua biu cir trude Dai hoi.

- Thanh vién Ban kiém phiéu khéng dugce co tén trong danh sach dé cir va g cir vao
Hoi dong quan tri.

3. Nguyén tic bé phiéu v kiém phiéu

a. Ban kiém phiéu tién hanh kiém tra thing phiéu truée sw chimg kién cia cic cb
dong;

b. Vige bo phiéu duge bit diu khi viée phat phiéu biu cir duge hoan tt va két thic
khi ¢b déng cubi cung bo phiéu bau vao thiing phiéu;

c. Vigc kiém phiéu phai dwge tién hanh ngay sau khi viée bo phiu két thic:

d. Két qua kiém phiéu dugc lap thanh vin ban va duge Trudng Ban kiém phiéu va biu
ctr cdng bo trude Dai hoi.

Diéu 13. Nguyén tic biu don phiéu, nguyén tic tring cir thanh vién Hdi dong
quén tri/Ban Ki¢m soat.

Nguyén tic bau don phiéu: Theo hudng din quy dinh tai phu luc dinh kém theo Quy ché
nay.

- Nguyén tic triing cir:

+ Ung cir vién triing cir vao Hoi dong quan trj 1a 02 Gng cir vién c6 sé phiéu biu cao
nhat;

, v s - » N . A - \ " 9 . - A s A A A
+ Ung cir vién tring cir vao Ban kiém soat 12 01 ung cur vien ¢6 sd phiéu bau cao nhat:
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+ Trong trudng hop khong lya chon duge sé thanh vién Hoi dong quan tri/Ban kiém

soit theo dy kién do c6 nhiéu g cir vién c6 s6 phiéu biu ngang nhau thi sé t6 chire biu lai
A P . A 3 . 4 ok A :

riéng nhirng ngudi d6 dé chon ngudi 6 s6 phiéu bau cao hon.

Dicu 14. Lip va cong b6 Bién ban kiém phiéu

- Sau khi kiém phiéu, Ban kiém phiéu phai l4p bién ban kiém phiéu.

- Toan van Bién béan kiém phiéu phai duge cong bb trude Dai hoi.

Dicu 15. Nhirng khiéu ngi vé vige biu va kiém phiéu s& do chii to
quyét va dwge ghi vao bién bin cuje hop Dai hji c6 dong.

Quy ché nay gdm c6 15 didu va duge doc cong khai trude Pai hoi ddng cb dong dé
biéu quyét théng qua.
e

a cude hop giai

Nei nhin:
- Nhur {rén;
- Luu VT, PC&QHCD,HPQT.,

Lé Xuian Khoi
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PHU LUC HUONG DAN BAU THANH VIEN

HOI PONG QUAN TRI/BAN KIEM SOAT
(Theo phuong thitc béu dén phiéu)

Logi phiéu biu:

Phiéu mau vang: bau thanh vién Héi dong quan tri

Phiéu méu xanh: bau thanh vién Ban kiém sodt

Boé phiéu:

Phiéu bau thanh vién Hoi dong quan tri/Ban kiém sod dugc bo vao thing phiéu niem phong.
Ghi phiéu biu:

Méi ¢é déng cé tong s6 phiéu bdu hwong zmg Vi tong s6 ¢b phin ¢é quyén biéu quyét (bao

gom s6 hitu va ducgre 1y quyén) nhdn véi sé thanh vien dwoc bau clia Hoi dong quan tri/Ban
kiém sodt .

Co dong cé thé chia mng 56 phiéu bau cho tdt ca cdc itng vién, hodc don toan b phiéu biu
cho mot hodc mo: 56 zmg cte vién nhung tong cing sé phiéu bdu cho cde teng cir vién khong
duwge viegt qud tong sé phiéu bau ctia minh.

Vidu:

Dai hji dong coé dong biéu quyét chon 02 thanh vién Hpi dong quan tri frong rrmg 56 03 :rng vién.
Cé dong Nguym Vin A ndm gitt (hao gom 8¢ hitu va dwoc 1ty quyén) 1.000 c¢6 phén 6 quyén biéu
quyét. Khi dé tong s6 phiéu béu cia cé déng Nguyén Vin A la:

1.000 ¢6 phén x 2 = 2.000 Phiéu bin.

C6 dong Nguyén Viin A c6 thé bdu don phiéu theo phuong thire sau:

Truong hp'p 1: Co dong Nguyén Viin A chia déu sé 6 phitu biu ciia minh cho 2 ing vién (teong
dirong moi ting cie vién nhan dwoe 1.000 phiéu bau)

Ho tén S6 quyén biéu quyét
{rng cir vién dwge biau
1. Ung vién 1 1.000
2. Ung vién 2 1.000
3. Ung vién 3 0
Tdng s6 phiéu biu 2.000

Truwdng hop 2: Co dong Nguyén Vin A don toan by phidu biu ciia minh cho 1 ing vién

Ho tén S6 quyén biéu quyét
ung cir vién dwge bau
1. Ung vién 1 0
2. Ung vién 2 2.000
3. Ung vién 3 0
Tong s6 quyén da biéu quyét 2.000

oy
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Truong hop 3: Co dong

Nguyén Vin A bé phiéu biu ciia minh cho mjt 56 iing vién

Ho tén S6 quyén bitu quyét
rng cir vién duge biu
1. Ung vién 1 700
2. Ung vién 2 800
3. Ung vién 3 500
Tong s6 quyén da biéu quyét 2.000

Phiéu biu khéng hop 1¢

Phiéu khéng theo méu quy dinh, khong cé déu cia Cong 1y.

Phiéu gach xod, sita chita ma khéng c6 chit ky nhdy ¢ phén sia ding.

Ghi thém hodc ghi tén khong dung khéng thugc danh sach iing cie vien da duwoc DHDCD
thong nhdt théng qua truée khi tién hanh bo phiéu.

Phiéu c6 tong s6 quyen da biéu quyét cho nhitng vng ci vién ciia cé dong vieot qud tong so
quyén duoc biéu quyét ciia cé déng do nim giit (bao gém sé hitu va duge iy quyén).

Trmmg hop 4: Phiéu bau khong hgp 1¢ do virgt qua tong sé quyén duge bitu quyét ciia

ch déng dé nim giir

-

e

Ho tén S6 quyén biéu quyét
rng cir vién duge biu
1. Ung vién 1 0
2. Ung vién 2 2.000
3. Ung vién 3 1.000
Tong s6 quyén da biéu quyét (1) 3.000

Cc truong hop khdc quy dinh tai Quy ché bdu cir.




TONG CONG TY XIMANG VIETNAM  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN Doéc ldp -Tw do- Hanh phiic
VICEM VAT TU VAN TAI XI MANG =y — ==

sé: R75  /rre-vrvr Ha Nei, ngap B thang0 Gam 2020

TO TRINH DAI HOI PONG CO DONG
(V/v: Mién nhiém, bau bé sung thanh vién Hoi dong quan tri
va Ban kiém sodt nhiém ky 2016-2021)
Kinh givi:  Dai hi dong cd dong thuwong nién nam 2020
Can cr:
- Ludt Doanh nghiép ciia Quoc hgi mréc Céng hoa xa héi chi nghia Viét Nam sé
68/2014/QH13 ngay 26 thang 11 néim 2014 va cde vin ban hiéng dan thi hanh,
- Diéu lé ciia Céng ty cé pha:n VICEM Vat tie Van tai Xi mdng
- Don xin tir nhiém cia cde thanh vien Héi déng quan tri/Ban kiém sodt:
Ngdy 17/6/2020, Hji dong quan tri Céng ty C6 phin VICEM Vat tr Vin (ai
méng nhin duge céc Don tir nhiém clia cac dng sau diy:
1. Ong: Lé XuanKhoi  Chire vu: Chu tich Hoi dong quén tri
2. Ong: Huynh Trung Hiéu Chire vy: Thanh vién Hoi ddng quén i

3. Ong: Ta Hiru Hién Chire vu: Thanh vién Kiém soat vién

‘Theo d6, Héi dong quan ui kinh trinh Dai héi dong, ¢o dong théng qua viée mién
nhiém chirc danh thanh vién Hoi dong quan tri/Ban kiém soat déi voi cic ong co 1én sau
day:

I. Ong: Lé XuanKhéi  Chire vu: Chi tich Hai ddng quan tri

2 Gng: Huynh Trung Hiéy Chire vy: Thanh vién Hoi dong quan tri

3. Ong: Ta Hitu Hién Chire vy: Thanh vién Kiém soét vién

Theo quy dinh tal Diéu 1¢ té chirc va hoat dong ctia Cong ty Co phin VICEM Vat lu
Vién tai Xi ming, s6 lugng thanh vién HDQT/BKS 1a 05 va 03 thanh vién. Nhu viy. s6

lugng thanh vién HDQT/BKS nhiém ky 2016 - 2021 cia Cong ty s& bi khuyét 02 va 01
thanh vién.

Theo do, dé dam béo co ciu t6 chire ciia Cong ty Cb phin VICEM Vit tr Vin tai Xi
miéng theo ding quy dinh, Hoi dong quan trj kinh trinh DPHDCP vé viée biu bd sung
thanh vién Hoi dong quan tri va Ban kiém soat nhiém ky 2016-2021 caa Cong ty C6 phin
VICEM Vit tu Vin tai Xi mang nhu sau:

- 86 hrgng thanh vién Hoi dong quan tri bau bd sung nhiém ky 2016-2021: 02 thanh
vién.




- 86 lugng thanh vién Ban kidm soat biu bd

sung nhi¢m ky 2016-2021: 01 thanh
vién.

Kinh trinh Pai hoi dong cb dong xem x¢ét va thong qua./.

Noi giti:
- Nhu trén
- Luu VP, HDQT, PC&QHCH




TONG C(él\(;(; 2; YT :}(IC \Sﬁ;)l‘:lG VIETNAM  CONG HOA XA HOI CHU NGHIA VIET NAM
AN Pée 1ap -Tu do- e
VICEM VAT TU VAN TAI XI MANG Rty o Tanh phie

] Ha Ngi, W tha i 2
So: /2020/NQ-PHPCDH 01, ngay wng  nam 2020

Du thao
NGH] QUYET DAL HQI PONG CO PONG THUONG NIEN 2020

PAT HQI PONG CO PONG THUONG NIEN 2020
CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

Cdn ci Ludt Doanh nghiép sé 68/2014/0H13 dwoc Quoc héi nweée Cong hod xa hji
chu nghia Viét Nam thong qua ngay 26/11/2014;

Can cir Piéu Ié 16 chire va hoat dong cia Céng ty cé phd‘n VICEM Vit te Viin tai Xi
mang
Can cir Bién ban hop Dai héi dong cé déng thiong nién 2019 ciia Céng ty Co phdn
VICEM Vat tw Vin tai Xi mang ngay — /4/2020),
QUYET NGHI:

Piéu 1: Thong qua Bdo cdo hoat dong ciia HPQT nim 2019 va Ké hoach hoat djng
nim 2020 Vdi .......... ¢d phan tan thanh, tvong duong ......... % tdng s6 c¢d phin
¢6 quyén biéu quyét ctia cac CO dong tham dy va iy quyén tai Dai hoi:

Diéu 2: Thong qua Bio cdo hoat dong ciia BKS niim 2019 va Ké hoach hoat ddng
nim 2020 véi .......... ¢d phin tan thanh, trong duong ......... % tong s6 ¢b phin
¢d quyén bicu quyét cua cac Co dong tham du va uy quyén tai Dai hoi;

Diéu 3: Théng qua Bio cdo két qua SXKD nim 2019 va Ké hoach SXKD nam 2020

. ;YOO ¢ phan tan thanh, twong duong ......... % tong s ¢b phan ¢6 quyén
biéu quyét ciia cic CO dong tham dy va ty quyén tai Pai hoi, mot sb chi tiéu chinh
nhu sau:

3.1 Két qua kinh doanh 2019

- Tong san lugng ban ra, kinh doanh

+ Than cam: 882.101 tan

+ Vian chuyén: 111.321 tin
- Téng doanh thu; 2.175.599 tr. ¢
- Loinhuan trude thué: 16.394 tr.d
- Thué thu nhdp doanh nghiép: ... tr.d
- Loi nhuén sau thug: 12.915 tr. d
- NOp ngén sach: 21.149 trd
- Ty 1é tra ¢b tac (bing tién): 3%




- Ty suét loi nhuin/ Vén chi s& hivu: 11,85%
- Ty sudt lgi nhudn/Téng tai san: ... %
- Ty suét lgi nhuidn/doanh thu: ... %
1.2 Ké hoach kinh doanh phin dfu nim 2020
- Tbng san lugng bén ra va vin tai:
+ Than cam: 720.000 tén
+ Vén chuyén: 54.000 tin
+ Kinh doanh ric thai: 40.000 tan
+ Kinh doanh bun thai: 200.000 tan
- Doanh thu: 1.888.032 tr.d
- Lgi nhuan trude thué: 16.495 tr.d
- Thué thu nhip doanh nghiép:  ............ tr.d
- Loi nhuan sau thué: 13.196 tr.d
- NOp ngéan sach: 13.851 tr.d
- Ty 1 tra cd tirc (bing tién): 3%
- Ty sut lgi nhudn/ Vén chu s& hitu: 3,3 %
- Ty sudt lgi nhudn/Tong tai san: ... %
- Ty suét loi nhudn/doanh thu: 0,7%
Diéu 4: Thong qua Bio cio tai chinh da kiém tosin nim 2019 theo ndi dung To trinh
7, 18— VOi ... ¢b phén tan thanh, trong duong .......... % tong s6 ¢d phan ¢

quyén bidu quyét ctia cac CO dong tham dyr va ty quyén tai Dai hoi

Piéu 5: Thong qua Phuwong an phin phéi lgi nhuin nim 2019 theo ndi dung To

trinh $6......... N s omansas ¢b phdn tan thanh, trong dwong ..........% tong sb ¢o
phz"in co quyén biéu quyét clia cic C6 dong tham dy va iy quyén tai Dai hoi; cu thé
nhur sau:
1. Tong lgi nhudn sau thué ¢6 thé phan phdi nam 2019: 15.193.262.792d,
Trong do.
+ Loi nhuén sau thué chua phan phdi nam 2018: 2.278.710.132d
+ Loi nhuan sau thué nam 2019: 12.914.552.660d
2. Phuon én phan phc")i loi nhudan nam 2019
Téng lgi nhuan phan phdi: ' 11.734.282.700d
+ Chia ¢ tire (ty 1é 3% bang tién): 9.359.947.500d
+ Trich quy thudng ngudi quan ly: 182.660.000d
+ Trich quy khen thudng phc lgi: 2.191.675.200d
3. Loi nhudn con lai chua phén phoi: 3.458.980.092d
Diéu 6: Thong qua mirc thu lao HDQT, BKS nim 2019 va Ké hoach thi lao 2020
theo ndi dung To trinh sb...... VOT v, c¢d phan tan thanh, twrong duong

2




.......... % tong sb cb phén co quyén biéu quyét cua cac CH dong tham du va uy
quyen tai Dai hoi, cu thé nhu sau:

...........................

Di¢u 7: Théng qua viée lya chon don v kiém toan BCTC nim 2019 theo nji dung
To trinh $6...ce. VGi ......... ¢6 phin tén thanh, trong duong .......... % tong s6
¢0 phan c6 quyén biéu quyét cta cac C6 dong tham du va {y quyén tai Dai hoi;

Di¢u 8: Thong qua viéc bd sung nganh nghé kinh doanh theo ndi dung to trinh sé
sessnd RET ~HDOT Vi ;.00v0sis ¢d phan tan thanh, trong duong .......... % tong sb cb
phédn ¢6 quyén biéu quyét ctia cac Cé dong tham dy va ty quyén tai Dai hdi. cu thé nhu
sau:

1. Dang ky bd sung cac nganh nghé sau vao danh myc nganh nghé dang ky kinh
doanh cua Cong ty:

1T Tén nganh Ma nganh
1 Thu gom réic thai khong doc hai 3811
Chi tiét: Thu gom, van chuyén, tai ché, xir Iy chat thai Ludt bao vé moi
trudng
2 Thu gom rac thai doc hai 3812
3 Xtr ly va tiéu huy réc thai khong doc hai 3821
4 Xir ly va tiéu huy réc thai doc hai 3822
5 Thoat nurde va xtr ly nude thai 3700
Chi tiét: Bun thai
6 Xir Iy 6 nhiém va hoat déng quan Iy chat thai khac 3900
7 San xuat xi mang, vdi va thach cao 2394
Chi tiét: San xuét thach cao
8 Bén 1é lwong thyc, thue pham, db udng, thude 14, thude 4711
lao chiém ty trong 16n trong céc cira hang kinh doanh
tong hop
Chi tiét: Ban I¢ trong siéu thi (Supermarket)
9 Bén 1€ khac trong céac ctra hang kinh doanh tong hop 4719
Chi tiét: Ban 1¢ trong siéu thi (Supermarket)
10 Dich vu phuc vu do ufmg 5630
11 Hoat dong bao v¢ tu nhén 8010
Chi tiét: Kinh doanh dich vu bao vé ( Diéu 3 Nghj dinh
96/2016/ND-CP)
12 V¢ sinh chung nha ctra 8121
13 V¢é sinh cong nghiép va cac cong trinh chuyén biét 8129
14 Dich vu chdam soc¢ va duy tri canh quan 8130
15 Hoat dong vui choi giai tri khac chua dugc phan vao 9329
déu
2. B sung chi tiét cho ma nganh da dang ky:
STT | Ma Tén nganh hién tai Tén nganh sau khi bo sung




nganh

6820 | Tu van, mdi gidi, déu
gia bat _dong san, diu
gia quyen str dung dét

- Chi tiét: Dich vy tu
van, quan ly, quang
céo bat dong san; Dich
vu moi gioi, dinh gia,
san giao dich bat dong
san.

Tu van, moi gioi, dau gia bat dong san, diu
gia quyen sur dung dat

- Chi tiét:

+ Dich vu tu vén, quan 1y, quang cao bat dong
san; Dich vy moi gioi, dinh gia, san giao dich
bat dong san;

+ Quan Iy van hanh: Nha cao tang, nha chung
cw, van phong, khéi dich vu thicong mai.

5225 | Hoat dong dich vy hd

Hoat ddng dich vu hd trg truc tlep cho van tai

trg tryc tiép cho van tai | duong bo

dudng b

Chi tiét: Hoat dong cua | Chi tiét:

bén, bai 6 t6, diém bdc | + Hoat dong cua bén, bai 6 6, diém béc xép
xép hang héa hang hoa;

+ Hoat dong quan Iy bai do, tréng giir phirong
tién dwong bo

(Cdc nganh nghé khdc van gii¥ nguyén theo danh muc dé dang ky)

Bleu 9: Thong qua viéc thay doi tén Cong ty va thay dﬁl chirc danh ciia Cong ty theo

nﬁl sung to trinh

........ MTr -HDQT voi

¢d phan tan thanh, tuorng dwong

% tong 56 ¢b phén ¢o quyen biéu quyét ctia cac Co dong tham dy va ty quyén tai
DPai h:;n cu thé nhu sau:

a) Thay doi tén goi Cong ty nhu sau:

Tén Cong ty da dang ky

Tén goi mai cua Cong ty

Tén ccm> ty viét
béng tiéng Viét

Vin tai Xi ming

Cong ty Cé phin VICEM Vit tu

Cong ty C6 phdn Nang luong va Moi
truong VICEM

Tén Cong ty viét
bang tiéng Anh

VICEM

STOCK COMPANY

MATERIALS
TRANSPORT CEMENT JOINT

VICEM Energy and Environment Joint
Stock Company

tat

Tén Cong ty viét

VICEMCOMATCE., JSC

VICEM E&E JSC

b) Béi tén goi cac Chi nhanh va Vin phong dai dién truc thudc Cong ty nhu sau:

STT

Tén cac chi nhinh va viin phong
dai dién da ding ky

Tén cic chl nhinh va viin phong dai dién
thay d6i theo tén méi ciia Cong ty

Chi nhéanh Cong ty C6 phan VICEM Vit
tu Vén tai Xi méing tai Quang Ninh

Chi nhanh Céng ty C6 phin Nang lugng va
Moi truomg VICEM tai Quang Ninh

Chi nhanh Céng ty C6 phan VICEM Vit

Chi nhanh Céng ty C6 phan Néng luong va

2
tu Van tai Xi mang tai Hoang Thach Moi trudong VICEM tai Hoang Thach
Dia chi tru s& chinh : Thi tréin Minh Tan, | Dia chi tru s& chinh : Phuong Minh Tén, Thi
huyén Kinh Mén, tinh Hai Duong xi Kinh Mén, tinh Hai Duong

3 | Chi nhanh Céng ty C6 phan VICEM Vit | Chi nhanh Céng ty C& phan Nang lugng va
tu Van tai Xi mang tai Hai Phor_zh Mai truomg VICEM tai Hai Phong

4 | Chi nhanh Cong ty C6 phan VICEM Vit | Chi nhanh Céng ty Cd phan Nang luong va
tu Van tai Xi ming tai Ha Nam Mai truong VICEM tai Ha Nam

5 | Chi nhanh Céng ty C6 phin VICEM Vit | Chi nhanh Cong ty Co phan Nang luong va

4




tu Van tai Xi méng tai Ninh Binh

Mai trudng VICEM tai Ninh Binh

VICEM Vit tu Van tai Xi méng - phia
Nam

6 | Chi nhanh Cong ty C6 phan VICEM Vit | Chi nhanh Cong ty C6 phan Nang lwong va
tur Vén tai Xi ming tai Bim Son Méi truong VICEM tai Bim Son

7 | Chi nhanh Cong ty C6 phian VICEM Vat | Chi nhanh Cong ty Cb phan Ning lugng va
tu Vin tai Xi ming tai Hoang Mai Mai truomg VICEM tai Hoang Mai

g8 | Chi nhanh Céng ty C6 phan VICEM Vit | Chi nhanh Céng ty C4 phan Nang luong va
tu Véan tai Xi miang - Poan vén tai M®i truomg VICEM - Poén vén tai

9 | Vin phong Pai dién Céng ty C& phan | Van phong dai dién Cong ty C phan Ning
VICEM Vit tr Vén tai Xi mang tai Pha | luong va M6i truong VICEM tai Phi Tho
Tho

10 | Vén phong Pai dign Cong ty CO phan | Vin phong Dai dién Cong ty Co phan Nang

lugng va Moi truomg VICEM — phia Nam

¢) Thay déi chirc danh trong Ban Giam dbc

- Giam ddc ddi thanh Tdng Giam déc
- Phé Gidm déc ddi thanh Phé Téng Giam déc

- Ban Giam déc di thanh Ban Téng Giam déc

Piéu 10: Thong qua ndi dung sira d6i, bé sung Piéu 18 td chire va hoat dong Cong ty

theo ndi dung To trinh sb ..../TTr-HPQT véi
% tong s6 ¢b phén co quyén biéu quyét cta cac Co dong tham dy va uy quyén tai

Dai hoi;
Di¢u 11: Dai hji da thong nhét biu bd sung thanh vién HDQT, Ban kiém soat nhiém
ky 2016 -2021 nhwr sau:

......... ¢b phan tan thanh, twong duong

Hoi dong quan trj gbm ...... thanh vién trang cir:

STT Ho va tén

S6 phiéu bau

Ty 1¢: s6 phiéu bdu/Tong
s6 CP ¢o quyén biéu
quyét tham du DH (%)

%

%

L

%

Ban kiém sodt gom .... Thanh vién tring cur

STT Ho va tén

S6 phiéu bau

Ty 1&: s6 phiéu bau/Tdng
s6 CP ¢ quyén biéu
quyét tham dy DH (%)

%

%




%

Diéu 12: Nghi quyét ¢6 hiéu lwe ké tir ngay ...../...../2020
Hoi dong quan tri, Giam dde va toan thé ¢d dong Cong ty Cé phan VICEM Vit tu
Vién tai Xi ming c6 trach nhiém thi hanh Nghi quyét nay.

Noi nhin: TM. DAI HOI PONG €O PONG
- HNX, UBCKNN (dé b/c); CHU TICH HPQT

- VICEM (dé b/c); i

- Nhu diéu 9;

- Luu VT.

Lé Xuin Khoi
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