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13h30 - 14h00: Tiép d6n va kiém tra tu cach cd dong.
14h00 : Khai mac Pai hoi.
Béo cdo két qua kiém tra tu cach va xac nhan ¢b déng tham duy.
Théng qua Poan Chu tich, T4 thu ky.
Thong qua ndi dung Quy ché 1am viéc clia Dai hoi.
Thong qua chuong trinh nghi sy ctiia Pai hdi.
14h30 : Trinh bay cic vin dé sau:
Béo cdo két qua san xuét kinh doanh nam 2019 va Ké hoach kinh doanh nam 2020,

Bao cdo tai chinh nam 2019 d3 kiém toan;

Bao cao hoat dong cua Hoi d(‘“)ng quan tri nam 2019 va ké hoach nam 2020;
Béo cdo hoat ddng ciia Ban Kiém soét nim 2019 va ké hoach nim 2020;
Phuong an phén chia loi nhuan nam 2019 v ké hoach nam 2020;

Lya chon don vi kiém toan BCTC ndm 2020;

Bao cao tinh hinh str dung vén cua dot chao ban cb phiéu riéng 1€ ting vbn didu 1é
(dd dugc ki€ém toan);

Béo cao thi lao ciia Hoi ddng quén tri va Ban kiém soat;

Té trinh sira ¢6i Diéu 1€ Cong ty;

T& trinh Xin ¥ kién chu truong ting vén diéu 1¢.

Té trinh vé viée bd nhiém va mién nhiém thanh vién Hoi déng quan tri;
15h30 — 16h00:

LAy y kién thong qua cac t& trinh.

Mié&n nhiém thanh vién Hoi dong quan tri.

Béu thanh vién Hgi déng quan tri.

16h00 — 16h15: Nghi giai lao. Kiém phiéu bau thanh vién HPQT.
16h30 — 17h00:

Céng bd két qua bau thanh vién Hoi dong quan tri.

Téng két dai hdi, thong qua Nghi quyét, Bién ban cta Pai hoi.
17h00: Bé mac cude hop.
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TAI CUOC HQP PAI HQI PONG CO PONG THUONG NIEN 2020

CONG TY CO PHAN KINH DOANH LPG VIET NAM (PVGAS LPG)

Muyc tiéu :

Dam bao nguyén tic cong khai, cong bing va dén chi;

Tao diéu kién thuan loi cho cong téc td chirc va tién hanh cudc hop Pai hdi ddng
¢0 dong thudng nién 2020

Céng ty Cb phan Kinh doanh LPG Viét Nam kinh trinh Dai héi théng qua Quy ché lam
viéc tai Dai héi nhur sau:

A. TRAT TU CUA CUQC HQP

1.

Tét ca cac cd dong dén tham dy hop Dai hoi dbng cb dong thudng nién 2020 cia
cdng ty phai dan mic chinh t€, nghiém tic.

Cb dong khi vao phong hop phai ng01 dung vi tri hodic khu virc do Ban té chire
¢6 quy dinh. Tuyét déi tuan tha viéc sip xép vi tri cia Ban td chirc.

Khéng hut thude 14 trong phong hop Pai hoi ddng CH dong.

. Khdng noéi chuyen riéng, khong sit dung dién thoai di ddng trong lic dién ra

cudc hop. Tt ca cac may dién thoai di dong phai tat hoac khong dugc dé
chudng.

B. BIEU QUYET THONG QUA CAC VAN PE TAI CUQC HQP:
I. Nguyén tic biéu quyét.

buang Didu 18, ding iudt va chinh xac.

M&i ¢b déng co sb ¢d phin bidu quyét dugc tinh bang sb ¢b phin ma nguoi d6 sé
hiru va dai dién s& hitu do dugc Gy quyén..

Phiéu bidu quyét chi c6 gia tri néu phiéu d6 hop 1¢ theo quy dinh.

Két qua biéu quyét duge tinh theo ty 1& % gilta téng s6 cb phén cia cac phiéu

bidu quyét hop 1¢ va tdng sb cd phén ctia tht ca cac cb dong dur hop.

II. Céch thirc biéu quyét.
1. Quy dinh chung.

Biéu quyét thong qua cac bdo cao, nghi quyét cia Dai hoi ¢ dong dugc tién
hanh ¢dng khai, truc tiép theo su diéu hanh cia Doan Chu tich Pai hgi va chi su
dung céc phiu bidu quyét do Ban t6 chirc Dai hoi phat hanh.



Cb déng hoic dai dién ty quyén cia cb dong (sau ddy goi tit 1a ¢b dong) tham
du Dai hoi ddng ¢b dong c6 quyén biéu quyét s& dugc phat thé hodic phiéu bidu
quyét. Théng tin in trén thé/phiéu biéu quyét gbm:

Ho va tén cb dong, hodc ngudi dai dién ty quyén cta ¢b dong.

S6 ¢b phan s& hiru hoic dai dién so hitu: 1a tong s& cb phin c6 quyén biéu quyét
do ¢ déng dai dién.

Déu treo ciia Cong ty Cb phin Kinh doanh LPG Viét Nam.

Phan loai phiéu biéu quyét.

Phiéu biéu quyét hop 1¢: 1a phiéu in s&n theo miu do Ban t§ chirc Pai hoi phat,
cd dong déu treo cua Cong ty, phiéu khéng bi rach roi, khong bi tfiy x0a, cao,
sira chira va c6 d4nh d4u biéu quyét theo dling quy dinh trén phiéu bidu quyét,
Phiéu biéu quyét khong hop 1&: 1a phiéu khong ding theo quy dinh cta phiu
hop I€.

2. Cach thire biéu quyét.

Cb dong bidu quyét khi duoc Poan chu tich hogc Ban T4 chirc xin y kién vé cac
vén d@ t8 chuc Dai hdi (xin y kién vé nhdn sw Poan chii tich, T6 thir ky; Té kiém
phiéu,.. ) hay théng qua cac Bao céo, T¢ trinh: ddng ¥ hodc khong ddng ¥ hosic
khong ¢6 v kién bang cach gio Phiéu biéu quyét.

C. PHAT BIEU Y KIEN TAI PAI HOI:

1.

Nguyén tic: C4 dong tham du hop Pai hoi ddng Cb dong khi mudn phat biéu y
kién thao luan phai dugc sy ddng v ciia Poan chu tich.

Cich thirc phat biéu: C3 dong phat biéu ngén gon va tap trung vao ding nhimng
noi dung trong tim cén trao ddi, phit hgp véi ndi dung chuong trinh nghi sy clia
cudc hop Dai hgi C6 dong dd dugc Dai hoi ddng cb dong théng qua. Poan chu
tich s& sip xép cho cb dong phat biéu theo th ty ding ky, dong thoi giai dap cac
thic méc ctia cd dong. C§ dong khong nhéc lai nhimg y kién da phat bidu trude,
thoi gian phat biéu khéng qua 5 phat/ mot lan.

D. TRACH NHIEM CUA POAN CHU TICH:

1. Diéu khién cudc hop theo ding ndi dung chuong trinh nghi sy, cic thé 1¢ quy ché

da dugc Pai hdi déng cb dong thong qua. Doan chi tich 1am viéc theo nguyén tic
tap trung dan chd va quyét dinh theo da sb (trén co s6 ty 1€ s& hitw/ dai dién phén
vén diéu 18).

Hudng din cudc hop thao ludn, I4y ¥ kién biéu quyét cac vin dé nam trong noi
dung chuong trinh nghi sy cua cudc hop va cac vén d& c6 lién quan trong subt
qua trinh hop.



3. Giai quyét cc vén d& phat sinh trong sudt qué trinh hop Pai hdi dong ¢ dong.

E. TRACH NHIEM CUA TO THU KY:

1. Ghi chép day du, trung thyc toan bd ndi dung didn bién cude hop v nhimg vén
d¢ da dugc cac ¢6 dong thong qua hodc con hru y tai cude hop.

2. Soan thao Bién ban cudc hop va cac Nghi quyét vé cac vin dé da dugc thong
qua tai cudc hop cua Pai héi co dong thudng nién 2020 Cong ty.

F. TRACH NHIEM CUA TO KIEM PHIEU:
1. Xac dinh diy du, trung thuc két qua bidu quyét, bdu cir clia ¢b dong vé cac van
dé thong qua tai cudc hop.
2. Kip thai thong bao cho Té Thu ky két qua biéu quyét.
3. Chuyén hd so kiém phiéu (Phiéu biéu quyét + Bién ban kidm phiéu) cho Ban td
chirc ngay sau khi két thiic Dai hi.
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PHAN 1

BAO CAO TONG KET HOAT DONG
SAN XUAT KINH DOANH NAM 2019

TINH HINH HOAT DONG SAN XUAT KINH DOANH NAM 2019

. Tinh hinh thyc hién nhiém vu ké hoach

Kinh doanh LPG:

Nim 2019, thi truémg thé gioi: gia dau, khi thé gi6i vAn bién dong nhiéu. Gia CP
nam 2019 c6 nhing bién dong thit thudmg, trong do6 cd 04 lan giam voi tong mirc
giam 177,5 USD/tan; 6 lin ting véi tdng mic tang 185,5 USD/tan va 1 lan gitr
nguyén gia. Gia CP thuc té giam sdu so voi ké hoach nén anh hudng rat 16n dén
san luong tiéu thu LPG ctia Cong ty trong ndm 2019.

Thi truong ngudn cung LPG trong va ngoai nudc tiép tuc du thira. Thi trudng
kinh doanh LPG khu vuc phia Béc canh tranh quyét liét, khong lanh manh; gian
{in thuong mai, canh tranh khéng lanh manh trong hoat dong kinh doanh LPG
didn ra cong khai, rong khip trén hiu hét cac viing thi truong. Nhat 12 khi Nghi
dinh 87/2018/ND-CP vé kinh doanh khi (trong d6 ¢6 LPG) da xo04 bo hodc giam
hiu hét cac yéu cAu bt budc vé co s¢ vét chat nhu kho chira LPG, tram chiét nap,
s6 hrong chai LPG, thiét 1ap hé théng phan phoi... thay doi tam 1y hoat dong cam
chirng cia cac nhan hiéu gas vira va nho.

Do lgi nhuén cao nén cic dbi tugng thuc hién chiét nap lau, thu gom, budn ban vo
binh trai phép ngay cang tinh vi canh tranh, gianh gidt san lugng bing viéc gidm
sau gia ban. Sy tan rd cia hiép hoi gas cac khu vuc va tinh trang ban lin ving
LPG tir khu vuc gia thip tran sang khu vuc giép ranh da kéo thi trudng gas tré
nén hdn loan va vo cung phirc tap

Nim 2019 12 ndm thir tu Cong ty trién khai cac chuong trinh, k€ hoach theo Chién
luge phét trién thi truong ban 1¢ LPG dan dung cia Téng cong ty khi Viét Nam
(KVN) giai doan 2016 - 2020, dinh hudng dén nam 2025. Mic du Chién lugc
marketing, quang céo da dugc Tf)ng Cong ty quan tam, phé duyét, tuy nhién viéc
trién khai chua dugc thuc hién som, din dén tao do tr& khong cung song hanh voi
cong tac ban hang, ting san luong theo muc tiéu ting trudng nhanh trong ndm
2019.

Thuc hién cac giai phap vé kinh doanh, Cong ty tiép tuc bam sat thi truong, dél}g
hanh hd tro cac kénh ban hang hién tai dé gitr chan vé binh PVGAS, kip thoi diéu
chinh gia giao LPG linh hoat tai ting thoi diém.

Kinh doanh CNG:

Hé théng khach hang CNG da 6n dinh, hoat dong chp khi CNG bj gidn doan tir
thang 2/2019 dén théng 6/2019 do sy ¢6 mo Thai Binh. Céng téc phoi hop diéu do
khi duoc Cong ty duy tri chat ché véi don vi cung cap nguon, ludn cép nhat tinh
hinh tram nén khi co sy ¢b va lién hé thudmg xuyén vdi don vi van tai dam bao
khong gian doan khi cap cho khéch hang.

Viéc gia du cé xu huéng ting cao dan dén gia thanh nhién liéu CNG dang mét
dan di loi thé canh tranh so véi cac nhién liéu khac, vi vay k\héch hang nhiéu lan
dé nghi ting san lugng, chiét khiu hofc c6 xu huéng trd vé sir dung nhién liéu
truyén thong dé tiét giam chi phi cho hoat ddng san xuat kinh doanh cta minh.

2



Trong boi canh d6, duoc su quan tim chi dao cua Téng cong ty khi, Céng doan Téng
cong ty, Ban ldnh dao Cong ty da quyét tAm cung tap th8 CBCNV toan Cong ty nd
lue vurgt qua moi kho khan, thach thire, timg budc khic phuc va giai quyét nhitng khé
khin tdn tai, gift virg sy én dinh ciia Céng ty, cb ging hoan thanh cac muyc tiéu ké
hoach san xuat kinh doanh nam 2019.

2. Két qua kinh doanh ndm 2019

CAc chi tiéu chinh uodc dat duge :

% thue:

.:Ké;l‘ioé_clh‘ |
nim 2019,

hi¢n

[ | San luong:

1 |[LPG Tén 215,060 237,208 | 110.30%
1.1 | LPG Céng nghiép Tén 125,000 147,116 | 117.69%
1.2 | LPG Dan dung Tén 90,060 90,092 100.04%

2 | CNG ™ tr sm3 9.1 9.57 | 105.16%

II | Chi tiéu tai chinh:

3 | Doanh thu ty déng 3,272.5 3,484.51 106.35%
4 | Chi phi SXKD ty ddng 3,253.4 34843 | 107.10%
5 | Loi nhuén trudc thué ty déng 0.20 0.207 100%
6 | Loi nhuan sau thué ty déng 0.16 0.207 100%
7 | vén giai ngan DTXD ty dong 39.15 23.19 59%

HI | Cac chi tiéu khac

8 | Sé lao déng binh quan Ngudi 497 492 99%

9 | Thu nhap binh quan NLD ®#**) | Trd/ng th 13.53 13.53 100%

10 | Ning suét lao déng binh quén TyP/ng/th 0.55 0.59

11 | Thuc hién dao tao Luot Ng 1,199 820 68%
Ghi chu:

*Ké hoach tai chinh nam 2019 da dugc diéu chinh tai Nghi quyét 56 14/NQ-
HPQT-Céng ty ngay 24/12/2019 cua HDOT dé phix hop voi tinh hinh thi truong va diéu
kién thuc té.

II.  KET QUA THUC HIEN TUNG LINH VUC
1. Kinh doanh LPG:
1.1. Kinh doanh LPG cdng nghiép
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- Mic da dlen bién gia CP c6 thay d6i nhiéu gy khé khan trong cong tac
quén ly hang tén kho clia CONG TY, tuy nhién do nim bét nhu ciu tiéu thu cia
khéch hang va chi dong diéu tiét hang ton kho va gia mua hang dau vao hop ly
nén viéc cung ung hang gas roi trong nam 2019 cua Cong ty twong ddi 6n dinh,
khong bi rui ro hang ton kho khi gia CP bién dong Iém, dic biét trong céac thang
ddu nam vé cudi nam.

- Cong ty thyc hi¢n muc tiéu tang trudng vao nhom khach hang nha may, tram
chiét, dong thoi tim kiém cac khach hang tiém nang dé mo rong thi truong trong
nuée va tiép tuc thuc hién xudt khiu LPG Dung Quét ra thi trudng nudéc ngoai.

- Tbng khbi lugng ban hang céng nghiép ndm 2019 wdc dat: 129.051 tin
(103,6% ké hoach). S lugng khach hang: 87 khach hang cong nghiép khéi cac
nha may SamSung, Honda, Yamaha, Bridgstone, Aon, LG Innotek, Techhong...

~ Cong no ban hang dugc kiém sodt tdt, cc khach hang cé bao lanh day du.

- Cong tac dich vu cho khach hang dugc trién khai thuc hién nhu tw van thiét
ké - xay lap cac tram cap LPG, cong tac kiém tra, danh gia an toan — k¥ thudt, bao
dudng stra chira cac tram cip cua khach hang.

1.2. Kinh doanh LPG dén dung

- Nim 2019, mic du phai d6i mit thi truomg canh tranh rat khbc liét nhung
toan Cong ty vin udc dat san luong ban dan dung la 90.546 tAn, tang truéng 10%
so v&i san luong thuc hién nim 2018 va hoan thanh san lugng muc tiéu chién
luge nam 2019 ciia Tong cong ty.

. Céc Chi nhanh luén thuc hién céc chinh sach ban hang linh hoat dé 6n dinh
gia ban theo mét bang cua thi trurong, va thuc hién cac chinh sach tdng truong
theo kich ban chién lugc, trong khi céc déi thi canh tranh luén ban hang voi mirc
gia rat thap trong nim 2018 nén anh hudéng t6i hi¢u qua SXKD chung.

- Mtrc Margin ban l¢ LPG dan dung nam 2019 cua cac chi nhanh chi dat: tir
100 USD/Tén do phai canh tranh véi cic hang tu nhén dé giir vitng thi trudng,
cung vdi viéc céc chién lugc béan 1é thanh phim cua Téng cong ty trién khai
cham, nén thap hon so véi muc tiéu chién luge ciia Cong ty (130 USD/Tan) Tuy
nhién, nh& ¢dng tac mua ngudn hop 1y, cho thué vo binh va cam két chinh sach
gia canh tranh theo chlen lwgc cia Tong Cong ty dbi véi hoat dong ban 1€ nén
CONG TY da co ban ¢b ging khic phuc khé khin hoan thanh ké hoach dé ra.

Uéc thuc hién ké hoach ciia 3 Chi nhanh nim 2019

Stt Tiéu dé Ponvi | KH2019 | TH 2019 TL};&
San luong 90.060 |  90.092 100%
| | BacB& Tén 37.260 35.292 94%
2 | Duyén Hai Tén 28.400 |  30.373 107%
3 | Mién Trung Tén 24400 | 24.427 100%

- Hé théng phan phdi dugc mé rong & hau het cac kénh, phy thude dic diém
trng vung thi truong va hién dang dugc phat trién theo huéng giam khéu trung
gian, ban hang dén tan tay ngudi tiéu ding tai cac tinh thanh Mién Bic. Tong sb




khach hang/ dai 1y theo kénh phan phdi dat tdng dén thang 10/2019 1a 1.570 tang
104 khach hang/ dai ly so véi ké hoach nam 2019 dé ra.

- Théong qua mdt sd chuong trinh marketing trurc tiép hodc qua cic bao gidy,
bao di¢n tir, thir nghiém viéc ap dung cong nghé théng tin vao ban hang ciing dua
hinh anh san phim ciia PVGAS dén ngudi tidu dung nhiéu hon.

. Kinh doanh CNG

- Tir ddu nam 2019, Coéng ty di quyét liét dam phan, thuong thao vdi cac
khach hang dé diéu chinh gi4 ban CNG phi hgp vdi tinh hinh bién ddng cia thi
trudng, tham chleu gia nhién li¢u (diu FO, LPG), tiét giam chi phi kinh doanh,
ddng thoi ra soat tiét giam cac chi phi dé tang hiéu qua san xudt kinh doanh CNG.
Tuy nhién su ¢ cua giéng 1P mo Thai Binh kéo dai tir thang 2 dén thang 6 lam
cho hoat dong kinh doanh CNG bi anh hudng rét 16n, san luong bi thiéu hut tram
trong gdy ra rat nhiéu phan Ung gay gat tir phia khach hang, Cong ty da thuong
thao véi cac khach hang dé chuyén déi sang nhién li¢u thay thé, tuy nhién viéc
chuyén dbi la vd cung khé khin va phirc tap, tén nhidu chi phi, thai gian can
chinh 10 dé én dinh nhiét khi chuyén doi khién cho chit lugng san phdm cba
khéach hang bj anh huong nghiém trong. Do d6 dnh hudng khdng nho tdi qua trinh
dam phan dé tang gia ban khi CNG trong céc hop dong nam 2019 véi cac khach
hang.

- Céc don vi cung cép dich vu van chuyen CNG va dich vu cho thué, van hanh
tram giam ap PRU cling chiu rat nhleu ton thit do chi phi diu tr phuong tién vén
tai, chi phi dau tu tram giam 4p la rat 16m, viéc sut giam san lrgng khi CNG lam
cho céc don vi nay khong thé cung cip dich vu va lam tdng cdc chi phi lién quan,
kéo dai qua trinh khéu hao cta tai san va thu hdi von. Diéu nay cling gy rat nhiéu
khé khin cho Cong ty trong qua tinh dam phan giam gia dich vu.

- Sau khi su ¢ mo khi dugc khic phuc va bat ddu cép khi trd lai thi thi trudmg
nhién lidu ¢6 nhitng bién dong khéng thudn loi khi gia LPG duy tri ¢ mic thép
trong khi gi FO lai luén & ngudng cao lam cho gia CNG khong c6 lgi thé canh
tranh vai cac nhién liéu khac.

- Trong nhimg thang cudi nam, Cong ty da nd hre thuong thao v6Gi khach hang
dé chuyén dbi sang sir dung CNG khi nguén cung di 6n dinh nhim gia tang san
lugng huy dong va tiét giam tbi da cac chi phi dé tang hiéu qua kinh doanh va
khong phat sinh thém 1.

- Mac du bén canh nhirng kh¢ khan trén nhung céc tram giam ap PRU hoat
dong 6n dinh khong X4y ra su ch hong héc lon, cong tac kiém tra, gidm sat an
toan ky thudt cac tram PRU duge tién hanh thuong xuyén, dinh ky va dot Xuét
dam bao viéc cip khi 6n dinh va an toan cho khach hang su dung CNG va khach
hang sir dung nhién li¢u thay thé 12 LPG do Céng ty cung cip.

- Cong tac ph01 hop diéu do khi ludn dugc duy tri chit ché giira Cong ty vai
don vi cung cip nguon, don vi van tai va khach hang.

- Déi voi cac khach hang chuyén déi sang nhién li¢u LPG thay thé, don vi da
chit dong 13p ké hoach cip CNG va LPG dé dam bao dap ang nhu cau san Xuét,

- Cong tac an toan, ky thuat dugc tién hanh kiém tra thuong xuyén, dinh ky va
dot xudt, dam bao tinh on dinh cua hé thdng thiét bj tram giam éap.

- Theo doi sat cong ng khach hang dé dam bao khong phét sinh cong ng qua
han v vuot gia tri bao lanh, Tat ca cac khach hang ¢6 bao lanh mua hang.
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3. Tang trir - Giao nhin

San luong nhip tau nim 2019

Téng kho Téng nhap tau (tin) | Vong quay kho/thang
Dinh Vii 119.864 3,6
Hai Phong 36.621 2,33
Viing Ang 14.625 1
Da Ning 9.425 0,53

- DPam bao tiép nhin hang héa an toan, kip thoi theo ké hoach ciia Cong ty.

- Ludn thuc hién nghiém chinh cac qui dinh vé an toz‘m'PCCN trong nhép tau,
van hanh kho tram, xuat nhap xe bon, chi€t nap va phan phoi binh gas.
- Phit trién khach hang dé khai thac Tong kho Pa Néng, néng cao hi¢u qua st
dung kho.
- Quan ly, giam sat cong tac xuét nhap hang hod tai Té)pg Kho va cac Kho guri
hang, khong dé xay ra that thoat hang hoa; ti 1¢ hao hut thap hon so véi dinh mirc
hao hut dugc duyét.
- Tang cuong nhdp tau tai Tong kho LPG Hai Phong nhim tiét giam chi phi
ban l€.
- Xay dung dinh mirc van hanh, bao dudng sura chira, tiéu hao vét tu, nhan
cong dam bao hop 1y, tiét kiém, ting hi¢u va quan 1y dinh murc.
- Tang cudmg cOng tac dich vu k¥ thuét dé xtr 1y kip thoi cac kién nghi cla
khach hang.
- Tu thyc hién mét sb cong viéc béo dudng sira chita, cac du an nho, giam chi
phi thué ngoai.
- Coéng 'téc dich vu kiém tra an toan xe bdn, cac tram cép LPG cua khach dugc
thuc hién tot, dugc khach hang danh gia cao.

4. Coéng tac An toan, Sirc khoe, Méi trueong
Cong ty ludn tudn thil nghiém ngat cac quy dinh vé an toan clia Tép doan dau khi
Viét Nam, Téng Coéng ty Khi va Nha nuéc vé cong tdc an toan, bao v moi
truomg. Lién tuc ra soat, ban hanh ddy di cac ndi quy, quy dinh, bi¢n phap vé dam
bao An ninh — An toan — Strc khoe — Méi trudmg. Mot so két qua chinh dat duoc
nhur sau:

- Duy tri hé thdng quan ly AT-CL-MT theo tiéu chuénv OHSAS 18001:2007, ISO
9001:2015, ISO 14001:2015 va dugc Vién tiéu chuan Anh danh gia gidm sat
chimg nhén thanh cdng;

- Th}rc hién déy du thh tuc phap ly vé AT-CL-MT cho cac kho, tram, trung tdm
kiém dinh chai chira, cira hang ban LPG va Tram CNG cua Cong ty;

- Duy tri trién khai chuong trinh STOP tai Téng 4 Kho LPG cua Cong ty, gan 300
thé STOP duge ghi nhén, tao phong traoc dua vén hoa an toan t&i tirng ngudi lao
dong;



- Thyc hién Danh gia nd1 bo, kiém tra An toan - V¢ sinh lao dong, an toan PCCC
tai cac Tong kho LPG, Tram nap LPG, trung tdm ki€m dinh, ctra hang ban LPG,
Tram CNG cia Coéng ty 02 lan/nam;

- T4 chic huéng tmg Tuan 1€ qudc gia vé AT-VSLD-PCCN va Ngay PCCC toan
dan; t6 chic dien tdp, huan luyén PCCC vo6i canh sat dia phuong dugc 8 luot tai
cac don vi san xuét trong toan Cong ty. Tong kho LPG Mién Bac tham gia hoi
thao Cum doanh nghiép an toan PCCC Khu Kinh t¢ Dinh Vil dat 01 giai ba ca
nhan mén chay 100 m vuot rao dép chay khay xang, Cong ty tham gia Héi thao
an toan PCCC TCT nam 2019 dat gidi Khuyén khich Pai hinh tiép strc 2 x 100m
dap tit dam chay khay xang, giai khuyén khich Khoi PCCC co s&;

- Cong ty thuc hién 717 lugt ngudi vé AT-CL-MT theo yéu ciu coa Phap luat cho
CBCNV;

_ Mua bao hidm trach nhiém san phm LPG, CNG va bao hiém chay nd bét budc,
trach nhiém c6ng cong cho 100% cdng trinh khi ciia Cong ty;

- Kiém tra an toan ban déw/dinh ky cho 196 xe bon LPG, 41 Trailer va 09 dau kéo
chuyén ché CNG cua khach hang va don vj cung cap dich vu vén tai;

- Kiém dinh 100% cac thiét bi c6 yéu cdu nghiém ngat vé& an toan va thiét bi do
ludng tai cac don vi, ty thuc hién kieém dinh 161.289 chai chira LPG loai 12 kg
va 6.079 chai chira LPG loai 45 kg.

- Xay dyng Dénh gia rii ro dinh lugng, chuong trinh quan 1y an toan, ké hoach
(g ciru khén cap cho cac Tram chiét nap LPG Ha Tinh, cép nh4t DPanh gia rui ro
cho Téng kho LPG Mién Béc va trinh B Cong thuong phé duy¢t;

- Trang bi phuong tién bao vé c4 nhan va thuc hi¢n ché do bdi dudng lam viée
trong moi truong ¢6 yéu td nguy hiém, dc hai bang hién vt cho 269 CBCNV.
Té chirc kham strc khoe dinh ky va kham sirc khoe phat hién bénh nghé nghiép
cho 497 CBCNV, trong d6 ngudi lao ddng truc ti€p duoc kham 02 lan/nam theo
quy dinh;

- Thure hién quan tric méi truomg tai cac don vi sén xuét duoc 28/28 lugt theo Bao
cao danh gia tac dong moi trudng/KE hoach bao v¢ mol1 trudng;

- Thu gom, van chuyén, xir ly rac thai nguy hai tai cic don vi san xuét theo quy
dinh.

. Khong dé xay ra tai nan, sy c6 dang ké anh hudng sirc khde, mdi truong va tai
san tai cac don vi trong toan Cong ty..

5. Dau tu Xay dung co ban, mua sim trang thiét bj

- Dy an Tram chiét nap LPG Thai Nguyén: T chirc lya chon nha théu, thi
cong va hoan thanh cong trinh dua vao sir dung.

- Hoan thanh cdng trinh cai tao nha bom LPG va cai tao nha vin phong tai
Tdng kho Hai Phong, ban giao dua vao sir dung.

- Té chirc lua chon nha thiu cac gdi thau thude Cong trinh Cai tao Tram chiét
nap LPG Da Nang.

- Thuc hién cac cong viéc mua sim trang thiét bj phuc vu san xuét kinh doanh
theo ké hoach dugc Tong Cong ty phé duyét .

- Vén giai ngan ca nam: 23,13 ty dong.
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6.

Céng tac Ky thuat Dich vy, bao dwdng sira chira:
Trién khai Cong tac Bao dudng sua chira cac Téng kho LPG; cac tram chiét

nap, son stra kiém dinh va cic tram giam ap CNG, dam bao cac thiét bi ludn hoat
dong on dinh, phuc vu hoat dong san xuat kinh doanh cua Cong ty.

Lap dinh mirc BDSC, dinh mirc vt tu tiéu hao, xay dung va ra s0at quy trinh
vén hanh tai cac Téng kho LPG/Tram CNG/Trung tdm son sura kiém dinh;

Tiép tuc cung clp cac dich vu cho khach hang thudng xuyén nhu: cho thué
kho nha xudng Cong ty Daesun, Dich vu k¥ thuit phuc vu khach hang Samsung
Thai Nguyén, Xy lip tram LPG cho khach hang Texhong viét nam, Saint
Gobain Hai Phong.....

Nam 2019, Cong ty con tich cuc phat trién cong tac dich vu: tu van, thiét ké va
xay ldp cho mot s khach hang Cong nghiép sir dung LPG/CNG nhu: Cong ty
TNHH Vatfi Viét Nam, Ung dung CNG dé han c6t thép trong Xay dung nha cao
ting, xay dung cau dudng....

Pén nay, Cong ty ludn 13 mot déi tac c6 uy tin duge cac khach hang tin tuong.
Cong tac t6 chirc can bd, dao tao va tai cAu tric cong ty
7.1.  Cong tac t6 chire va dao tao:
- Tinh dén thoi diém cudi ndm 2019, tong sb lao dong 1a 492 ngudi trong do

cd 391 lao dong nam chiém 79%, lao d0ng nir c6 101 ngudi chiém 21% va lao
dong co trinh dd dai hoc tré 1én chiém 49%.

- 100% ngudi lao dong dugc Cong ty ky két HDLD theo diing quy dinh
ctia B6 ludt lao dong va cac van ban huéng dan hién hanh, dugc bb tri viéc
jam phu hop va on dinh.

- Cha trong cong tac dao tao theo cac quy dinh cia Nha nudc va dao tao tai
cho nham tiét giam kinh phi va nim bat nhanh cong viéc. Nam 2018, Cong ty da
td chirc 20 khda dao tao cho 820 luot nguorl véi tong chi phi dao tao 1a hon 583
triéu dong, trong dé dao tao theo yéu ciu phap luat 12 717 nguoi vai chi phi 330
triéu ddng. Ngoai ra, Cong ty dugec TCT hd trg dao tao hon_ 100 luot dao tao va
Cong ty dao tao cho khach hang cong nghiép dugc 17 khéa vé cong tac an toan,

- Hoan thién cac tha tuc lién quan dén cong tac quy hoach can bd dén 2025.

- Kién toan md hinh td chirc quan ly tai cac 'phong ban cua Cong ty, cac don
vi thanh vién, dam bao cac bd phan hoat dong 16t va phdi hop chit ché vdi nhau.
Thuyc hién tét cac ché do chinh sach dbi voi ngudi lao dong.

- Hoan thién Ké hoach lao dong tién luong 2019 dbi voi nguoi dai dién va
nguoi lao dong cia Cong ty, trong tdm 1a phuong an trich nop BHXH tur
01/01/2019 dam bao tiét kiém chi phi, cai tién co ché tién luong khuyén khich
NLD, dac biét ddi vai can bo kinh doanh, thi truong.

- Thuc hién ding quy ché tra luong, quy ché tra thudng cua Cong ty.

- Thu nhdp binh quén cua toan Cong ty nam 2019 uoc dat khoang 13,03 triu
dong/nguol_thang.

7.2.  Cong thc tai chu tnic:
- Nim 2019, Cong ty da tlen hanh cdc tha tuc thanh 1ap dia diém kinh doanh
Tram nap LPG Thai Nguyén; sap xép lai lao dong dé phu hop v6i mé hinh san
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xut kinh doanh mdi, ddng thdi hoan thién cac tha tuc phap 1y theo dung quy dinh
cua Phap luét;

- Tién hanh quyét liét va hoan thanh viéc ting vbn cia Téng cong ty tai Cong
ty 1én 51,31% trong thang 05 nim 2019.

. Cong tac Tai chinh — K& todn

- Hoan thanh cdng tac ting von theo phuong 4n phat hanh cb phiéu riéng 18 va
phat hanh béo cao ki€m todn tdng von.

- Hoan thanh céng tac thanh tra quyét toan thué 3 nam giai doan 2016-2018.
- Thue hién hoan 50 ty ddng thué GTGT.

- Liwra chon nha cung cap dich vy hoéa dom dién tu, trién khai thir nghiém vao
1/12/2019 va chinh thirc st dung héa don dién tir toan Céng ty vao 01/01/2020

. Quan Iy tét céc dong tién, dam bao luu chuyén tién t& hop 1y, tang hi¢u qua
dong tién, khai thac cac dong tién cé chi phi von thép, gop phan tiét gidm chi phi
tai chinh cho hoat dong sén xuét kinh doanh;

- Quan 1y, gidm sat chit che Eh(‘ri han thanh toan, cong n¢ khach hang dé tranh
rdi ro trong kinh doanh, khong dé phéat sinh thém no kho doi;

- Tinh toén gia thanh kinh doanh cho tirng nhém khéch hang, tirng khu vyc thi
trurdmg dé phyc vu tot cho hoach dinh chinh sach kinh doanh;

- Quaén ly chét ché chi phi kinh doanh, cong tac phi, chi phi van phong dam
bao tiét kiém, chong 1ang phi;

- Lap va ndp Bdo céo tai chinh ding han dam bao cung cAp théng tin kip thoi
va ding quy dinh cho san giao dich chimg khoén, Uy ban chirng khoan Nha nudc.

- Theo ddi thuong xuyén tinh hinh diu tu vdn vao cac cong ty khac.

. Cong tac thye hanh tiét ki¢m, tiét giam chi phi

- Ngay tir diu nam 2019, Cang ty da tién hanh ra soat cac ké hoach AT-CL-
MT, BDSC, chi phi quan ly (dat vé may bay thoi gian c6 dinh, bd tri xe cong tac
hop 1y), _rz‘i soat, xay dung cac dinh muc giao nhan LPG/CNG, dam bao tiét kiém,
giam thiéu chi phi.

- Pam phéan véi cac don vi dich vy vén chuyén CNG dé giam gia van tai, chi
phi van tai giam hon so voi nam 2018 dam bao hiéu qua kinh doanh.

- Tién hanh ddng bo hoa vat tu, thiét bj tai cac tong kho, tram nap, tram son
stra kiém dinh nhim dam bao tiét kiém vét luc — nhan lyc — chi phi trong cong tac
van hanh, BDSC, an toan PCCC.

- Khai thac hé théng kho, ting vong quay dam bao an toan, hi¢u qua.

- Tang cudng cong tac thong tin, dy béo thi trudng, 13p ké hoach ngudn hang
dam bao viéc cin ddi tdn kho va ban hang dam bao hi¢u qua SXKD.

- Tich cuc, tang cudng cong tic giam sat va thu hoi cong ng.

- Kjém soat tot cong tac dau tu, thuc hién giao chi phi cho tirng phong, kho
tram dé tiét kiém chi phi dén timg bd phén.

Nam 2019, Céng ty tiét ki¢m duoc 9,87 ty ddng. Trong d6 tiét gidm chi phi SX
truc tiép 1a 1,65 ty dong, dédc bict cong ty dd xdp xep va quan ly chat ché qua
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trinh ban hang, cong tac vén chuyén giao nhén, dao tao ning cao nghiép vy ban
hang cho CBCNV do dé tiet giam chi phi & khau ban hang udc dat 3,71 ty.

10. Hoat déng An sinh — X4 hdi, cong téc doan thé

- Trong nam 2019, Cong doan Céng ty di van dong 100% doan vién cong
doan tham gia nhidu phong trao tir thién, dng hd cac CBCNV cé bénh hiém
nghéo, hoan canh khé khan. Thuc hi¢n tdt cac hoat ddong phong chéng lut bao
trong nam 2019 tai cac Tong kho LPG, khong xiy ra su cb dang tiéc nao trong
thoi gian bao

- Td chirc cac hoat ddng nhin ngay 12 8/3, 20/10 do ban nir cong thuc hién,
1/6 cho céc chau thidu nién, nhi ddng 1a con em cia CBCNV, hoat dong dén on
dap nghia va nghi mat cho cdc CBCNV an toan, tiét kiém; giai bong da giao luu
voi cac dbi tac, khach hang.

- Trdng cAy xanh tai Tram nap LPG Thai Nguyén.

- Ca’}i tao canh quan, don dep, xdy dung bon, tréng ¢d Nhat tai 6 dét trudc
cong Tong kho LPG Hai Phong.

- Céng doan Cong ty da giam sat vi¢c thuc hién cac quy dinh ctua Ludt lao
dong, Lust BHXH, thoa udc lao dong tép thé cia cong ty... ddm bao nguoi lao
dong duoc huong day du cac quyén lgi ctia minh, dic bigt la cac ché a6 nghi ngoi,
thai san, nghi dudng suc phuc héi strc khoe sau thai san, ché do 6m dau...

- Giam sat viéc kham sic khée C}‘inh ky cho CBCNV Céng ty hang ndm va
kham sirc khoe, phat hi¢n bénh nghé nghi¢p cho nhing CBCNV lam cac cong
viée ning nhoc, doc hai theo quy dinh.

- Tuy nhién trong nam 2019, Quy khen thudng phic lgi cia Cong ty rat han
ché, nén viéc chi tir quy phuic lgi cho ngudi lao dong gap nhicu kho khén.

- V& hoat ddng ctia Poan thanh nién: d 1am t6t vai trd tuyén truyén van dong
doan vién thanh nién hoc tip va lam theo tAm guong dao duc Hé Chi Minh va cac
dot thi dua do Cong doan va Poan Thanh nién Céng ty phat dong. Mot s6 thanh
tich cu thé nhu sau:

+ DPoan vién, thanh nién la nong ¢bt trong cac doi PCCC co s cua cac don
vi, thudng xuyén tham gia dién tap v&i PCCC dia phuong, tham dy héi thao
PCCC cde Khu cong nghiép va dat nhidu thanh tich nhu: Téng kho LPG Mién
Béc dat 01 giai ba cA nhan mén chay 100 m vuot rao dap chay khay xing trong
hoi thao Cum doanh nghigp an toan PCCC Khu Kinh té Dinh Vii; gidi Khuyén
khich Di hinh tiép stc 2 x 100m dép tit dam chay khay xing hdi thao PCCC
TCT, Giai béng da cac Doanh nghiép Gas trong Khu Cong nghiép Dinh Vi (giai
nhét); Giai bong da do Cong ty td chirc nhén ky niém 10 ndm ngay thanh lap
Téng kho Khi hoa 1ong Mién Béc (giai nhi)

+ Tham gia hién mau tinh nguyén do Poan khdi doanh nghiép TW t6 chic

va déng gdp dugc 10 don vi mdu, td chirc tham héi va trao qua cho cic ba me
Viét Nam tai Da Nang nhan ngay 27-7;
- Thuc hién tdt cong tac td chirc cac hoat dong giao luu thé duc thé thao nhu
To chie giai da PVGAS NORTH 14n 111 nhan ky niém 19 ndm ngay thanh lép
Céng ty, dai dién Tdng cong ty tham gia Hoi thao nganh dau khi khu vuc phia
Bic, giao luwu voi cac khach hang, dbi tac cua Cong ty nhir: Cong ty ANYONE
VINA, Vu thi trudng trong nudc — Bg cong thuong ...
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- Céng doan phdi hgp véi Poan Thanh nién tich cuc tham gia phong trao
Xanh - Sach - Pep kho tram, giir gin vé sinh noi lam viéc.

- Chi Héi cuu chién binh CONG TY c6 34 hji vién, ludn doan két hing hai
lao ddng gop phin xdy dyng Cong ty. Chi héi di phdi hop véi Hoi CCB PVGas to

chirc cac hoat dong vé ngudn, tham lai chién trudong xua, chim séc thim hoi hoi
vién dm dau hodc c6 hoan canh khé khan.

TON TAI VA BAI HQC KINH NGHIEM

. Bén canh nhirng 1y do khach quan vé co ché, chinh sach, gia dau bién dong,...

méc du da dat dugc nhimng thanh tich quan trong néu trén, hoat dong SXKD cua
Céng ty van con mét sO ton tai nhu sau:

Céng tac danh gia — dy bao — du doéan dé xiy dung ké hoach kinh doanh, ké
hoach chi phi hing nim, hang quy, hang thang déi lac chwa dugc lanh dao cac
phong, ban quan tam lam anh hudng t6i hi¢u qua trong cong tac diéu hanh, quan
ly, xtr ly cac vin dé phat sinh & ca cap d6 Cong ty va cac Chi nhanh, cac Téng
kho.

Viée ra sodt, danh gia uu/nhugc diém tirng loai hinh kénh phin phéi ban 1é dé xdc
dinh muc tiéu chién luge phd hop tai cac Chi nhanh chua dugc thuc hién quyét
l1ét.

Cong tac phdi hop, chia sé thong tin kinh doanh trong ndi bd cac Chi nhanh (Ban
giam dbc Chi nhanh — phong kinh doanh CN — phong TCKT CN), giira cac Chi
nhénh v&i nhau va gita Chi nhanh véi Cong ty dd dugce tang cuong trong nam
2019 cén tiép tuc phat huy trong ndm 2020.

Cén b thj truong con thy dong, chua ning dong va manh dan d& xuit, kién nghi
cac bién phap dé phat trién thj truomg bén ving.

Cong tac dong bd hoa tiéu chuén sir dung cac vat tu, thiét bj tai cac Téng kho,
tram chiét nap, tram son stra kiém dinh binh gas con nhiéu bat cip cin phai diéu
chinh dé dam bao tiét kiém chi phi trong bao dudng, thay thé.

Cong tac kiém tra, gidm sat, danh gia, quy trinh quén 1y chit lugng, sb lugng,
dinh muc trong son sira — kiém dinh binh gas con nhiéu bét cép cin phai cai tién
nhim nang cao hiéu qua quan ly, tiét kiém chi phi.

Mot s khoan cong ng qua han kéo dai mic du di dugc tdp trung xu 1y nhung
chua dugce xr 1y dut diém.

Mic du c6 chuyén bién nhung Lanh dao cac phong Cong ty van chua thuc sy chtt
ddng trong céng viéc dugc giao, trong cong tac phoi két hop dé xir ly cong viéc,
BGD phai thuong xuyén don déc nhic nhé. Viéc ph01 hgp gitra cac phong chua
thuce sur tot.

. Bai hoc kinh nghiém.

Tir nhimg két qua va tdn tai néu trén, Cong ty CP kinh doanh Cong ty da rt ra
cac bai hoc kinh nghiém trong qué trinh thuc hi¢n nhiém vu ké hoach 1a:

Ban lanh dao Cong ty, truéng phd cac bo phan va nhimg can bd truc tlep thuce
hién, nht 1a phong Kinh doanh, 03 chi nhanh, _phong Tai chinh K& toan cin nim
chiic cac ndi dung chién luge ban 1¢ da dugc Téng cong ty phé duyét dé lam co 50
xay dung cac chuong trinh hanh dong cu thé cho mdi mot nhiém vu chién luge.
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LAy cong tac xdy dung ké hoach SXKD hang ndm lam trong tam dé kién toan
chirc nang quéan 1y — quan trj tai tht ca cac cép, tit ca cac bd phén trong Cong ty.
Ban giam doc quyét liét quén triét chi dao cac bd phén lién quan can cir vao thuc
té thi trudmg, cac nguon luc hién ¢6 cua Coéng ty, tir 6 danh gid, phén tich k§ aé
xdy dung myc tiéu ké hoach dbi véi tirmg cdng tac trong hoat dong SXKD dé lam
co s& didu hanh — quan 1y — thuc hién.

Cén c6 ké hoach dao tao ning cao nang luc cho can b thi truong vé tiép can, nim
biit thong tin, dac diém thj truong, thong tin khach hang, hé théng phan phéi, dich
vu cung g va cham séc khach hang, danh gia so sanh cac thuong hiéu, k¥ ning
tng hop - béo céo — dé xuét.

Tdng hop, danh gia, phan tich, xy dung gia thanh kinh doanh LPG/CNG, phéi
hop chit chg, thuong xuyén gira cac bo phan lién quan thuc hién hoan thanh
nhiém vy dugce giao, cu thé:

Piéu phéi hep ly ngudn hang va kho chira dim bao hd tro t6t cho cong tac béan 1¢;
kiém soat cac chi nhanh bam sat chién lugc ban 1é.

X4c dinh ding cic nhiém vu trong tdm de tap trung ngudn luc thyc hién, dic biét
chi trong hoat ddng kinh doanh LPG va 4n dinh kinh doanh CNG. Khéng ngung
néng cao cbng tac an toan van hanh kho, tram, phét huy t&i da hiéu qua hé théng
co s& vét chit di dugc dau tu.

Tiép tuc ra soat hop ly hoa chi phi dé tang cao ning luc canh tranh, thich ing didu
kién thuc té.

Tang cudng cong tac dy bao thi truomg phuc vu ké hoach ngudn hang, can déi ton
kho phu hop véi thoi diém xuat/nhap hang.

Tang cuong cong tac quan Iy tai chinh, quan ly cong ng khong dé cong ng qua
han phat sinh thém. Triét dé thu héi cong no cii.

Tiép tuc hoan thién cdng tac tra lrong theo hudng dong vién, khuyén khich ngudi
lao ddng hiéu qua, tranh cao bang binh quan.

Doan két nhét tri trong tap thé 13nh dao vi muc tiéu phat trién Cong ty, phat huy
tét sirc manh cua ca hé théng chinh tri; Nang cao vai trd cua t6 chirc Dang, phat
huy tét vai tro cla td chirc Cong doan va Poan Thanh nién, Hoi cyu chién binh.
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PHAN II : KE HOACH NAM 2019
PAC PIEM TINH HINH.

Thuin lgi:

- Tép doan Diu khi Viét Nam va Téng cong ty Khi luén hd trg cong tac ban &,
phat trién khach hang PETROVIETNAM GAS.

- Viéc tang ‘{(“')n thanh cong 1én 51% cia Tong cong ty khi tai CONG TY tao diéu
kién cho viéc trién khai cac chién luge va ho trg tir Tong cdng ty cho cbng tac ban le.

- Ké hoach 5 nam 2016-2020, Chién lugc phat trién PV GAS den nam 2025 va
dinh hudng dén nadm 2035 tao thudn lgi cho CONG TY xay dung, trién khai thuc
hién cac nhiém vy, chi tiéu ke hoach.

- Chi dao ciia HDQT Téng cong ty vé ké hoach trién khai chién lugc ban 1€ LPG
dan dung giai doan 2016 — 2020 (Bién ban sb 106/BB-KVN ngay 30/11/2017).

- Thyc hi¢n mo rong phat trién kinh doanh LPG tai thj treong phia Nam theo
dinh hudng va chi dao cia Tong cong ty.

- H¢ thé‘ng ha tang phuc vu kinh doanh dd hoan thanh dau tu trong nhimg nam
trude tao dicu kién thuén lgi ho trg kinh doanh, bat dau khai thac thém khach hang
trong nam 2017 va cac nam tiep theo.

- Céng tac ting cudong quan tri Cong ty bude diu tao mdt s6 chuyén bién trong
hoat dong SXKD.

- Poi ngii kinh doanh c¢6 nang lyc va kinh nghiém, dap img yéu ciu ngay cang
cao trong méi trrdng SXKD ngay cang canh tranh khoc liét.

- Puoc su hé trg quan trong tir TCT, dén nay Cong ty di giai quyét co ban cac
ton tai vé cong ng ndi bd va viée trich ndp cac quy.

Kho khan:

_ Gi4 du trong nim 2019 bién dong kho dy doan, phu thuée nhiéu vao céc bién
dong chinh tri trén the gidi.

- Cong tic dy bao, ndm bit thong tin ngudn hang gap nhidu kho khén trude tinh
hinh khung hoang kinh té va chinh trj thé gidi con phirc tap.

- Sy canh tranh ciia cac hing luén dinh gia thap, canh tranh h¢ thong kénh phan
phéi dén ngudi tiéu ding dang dugce cac hing trién khai manh, giy khé khan cho céc
hing gas uy tin 10n, xuit hién nhidu hinh thic canh tranh thidu lanh manh sir dung
cac thé luc xAu dé chén ép, bao ké trong kinh doanh ban 1¢ LPG va ngay cang lan
rong.

- Céc van ban phap ludt cia Nha nudc thiéu én dinh (vé Iinh vyc kinh doanh khi) va
chura 15 rang. Thuc thi céc quy dinh cia Nha nude chua nghiém nén chua bao ho
duoc quyén s& hitu thuong higu: vige thu gitr vé binh 14n nhau, budn ban vo binh trai
phép, sang chiét nap lau tiép tuc dién bién phirc tap.
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II.

HI.

- Thue hién chi dao cua Téng cong ty vé viée ban giao kinh doanh CNG phén nio
anh hudng téi phuong an SXKD cia don vi, thi tuc va viée sap x€p nhén su.

- Hé théng may moéc da cii nén da 1am phat sinh nhiéu chi phi hoat dong bao dudng
stra chita anh hudng ti san xuét va khong dap ing kip thoi nhu cau kinh doanh.

- Viée trién khai dong bd cac chién luge ban ¢ cia Téng cong ty néu khéng duoc
thye hién kip thoi t dau ndm 2020 s€ tiép tuc kho khan cho cong tac ban 1¢ cua don
vi trong viéc trién khai chién lwge va gilr uy tin véi khach hang (cdng tac quang ba
xay dung hinh anh thuong hiéu, cong tac chim sdc khach hang khong dugc kip thoi
va chu dao).

- Chién lygc mua ban sat nhap can quyét liét trién khai dé timg bude chiém linh thi
phan.

CO SO XAY DUNG KE HOACH

- Du doan tinh hinh phat trién kinh t& vi mé thé gidi, khu vyc, tinh hinh thi
trudmg LPG Viét Nam nam 2020.

- Chién lugc phét trién Tong Cong ty Khi Viét Nam dén nam 2025 va dinh huéng
dén nam 2035.

- Chién luge thi trrdng ban 1é LPG dan dung giai doan 2016 - 2020, dinh hudng
dén nam 2025.

Kich ban gia ddu va Dy bao cia Tdng Cong ty Khi vé gid céc san pham khi.

Nang lyc hién c6 cua Cong ty.

Tinh hinh thi trudng cong nghiép, thi truong din dung ting vung.
MUC TIEU VA NHIEM VU KE HOACH
- Thuc hién theo Chién lugce thi trudng ban & LPG da duge TCT phé duyét.

- Hoan thanh cac chi tiéu k& hoach 2020 dugc Tong Cong ty Khi phé duyét va
Dai héi co dong thong qua.
- Tiép tuc ting cuong quan tri Cong ty dam bao néng cao néng luc canh tranh,

hi¢u qua SXKD, 6n dinh td chic khong ngung ning cao hi¢u qua SXKD va doi song
ngudi lao dong.

- Van hanh, khai thac an toan, hi¢u qua cac Tong kho LPG tir Pa Ning tré ra, cac
tram giam ap PRU, h¢ théng van chuyén, phan phdi LPG, CNG; phdi hop véi cac ddi
tac cung irng dich vu dam bao phuc vu hoat dong san xudt kinh doanh dugc lién tuc.

- On dinh ngudn hang phuc vu san xuét kinh doanh 2020.

- Dinh vi, bdo v§ va phat trién thurong hiéu PetroVietNam Gas theo dinh huéng
coa Tong Cong ty Khi, tiép tuc thyuc hién dong b 4 chién luge: Chién luge canh
tranh; Chién luge kénh phan phéi; Chién luge marketing; Chién luge thuong hiéu.

- Tiép tuc tang cudng cong tac quan 1y, thu hdi cong ng khach hang dé dam bao
hiéu qua kinh doanh.
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IV.

- Tiép tyc ra soét tiét giam chi phi hop 1y dé tang hiéu qua kinh doanh va tinh
canh tranh trong kinh doanh, ban hanh thém cac dinh mirc chi phi.

- Thyc hién ddy da céc chinh sach ché d§ véi ngudi lao dong theo quy dinh ciia
phép luat. Trién khai cdc ché do luvong, thudng gan véi hi¢u qua kinh doanh cua tung

b phén.

- Trién khai da dang hoa hoat dong kinh doanh (XK, dich vu ...} trong pham vi

nganh nghé dé tang cuwong hiéu qua kinh doanh.

- Péy manh cong tac dich vy va cham s6c khach hang.
- Tiép tuc tai co cdu dé khong ngimg nang cao hiéu qua SXKD.

- HJ tro cac té chirc Cong doan, Poan thanh nién, Nit cong, Héi cuu chién binh

hoat dong hiéu qua.

CHi TIEU DU THAO KE HOACH NAM 2020
1 | San lvong 261076
1 | LPG khu vuc phia béc Tén 198.076
LPG cong nghiép Tan 99.000
LPG dén dung Tan 99.076
2 | LPG khu vuc phia Nam Tan 63.000
LPG céng nghiép Tan 24.000
LPG dan dung Tan 39.000
11 | Vén diéu 18 ty ddng 365
Il | Doanh thu ty dong 3.616

IV | Chi tiéu lao djng

1 | Lao dong dinh bién ngudi 499
5 ?‘Fg;lgnhép binh quén ngudi lao trd/thang 13.59
V | Lgi nhudn trwée thué = ty dong 30,0
| VI | Loi nhuin sau thué ty dong 24,0
VIl | Nop ngén sach ty dong 0.0

(* LNTT bao gom chinh sdch gid déu vao canh tranh cuia Tong cong ty)
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CAC GIAI PHAP CHU YEU THU'C HIEN

. Ve cong tac kinh doanh.

Giai phap vé nguon hang:

- Tiép tuc phéi hop chat ¢h& voi Nha may loc dau Dung quat KDK, PVGASD
(vé CNG}) cac don vi cap ngudn khac va don vi véan tai diéu phm hop Iy hang hoa

theo ké hoach san xuét cua nha méy va cla Cong ty. Dam bao nguon hang cung
cap du va kip thoi cho cac khach hang LPG va CNG.

- Theo ddi chit ché bién dong gia ca dé co bién phap diéu tiét hang hoa kip thoi
dam bao hiéu qua kinh doanh. Lién tyc giam sat, quan ly chat ch€ cdng ng, ton
kho.

- Piéu tiét tau hop 1y dam bao khai thac t01 da hiéu qua cac kho chira LPG cua
cong ty. Tang cudng cong tac dich vu dé tiép tuc thue hién cac hop dong cho thué
kho va phat trién khach thué kho méi. Han ché téi da viéc thué kho ngoai.

Giai phap ban hang cong nghiép:

- Tap trung 6n dinh, ting cudng chim séc cac khach hang truyen théng clng vai
viéc phat trién khach hang méi, dam bao phat tnen bén virng hé thong khach hang.
binh hudng vao cac khach hang tiéu thu truc tiép, c6 san lugng tiéu thu & én hang
thanh toan tét, loi nhuan tét va dam bao hoan thinh ké hoach dugc giao. Quan Iy
chat ché, ting cudng thu héi cong ng khach hang.

- Tang cudng dich vu khach hang thong qua cdng tac tu vin BDSC, AT cho cic
thiét bi, hé thong LPG cua khach.

- Kiém soat chat ché san lwong tiéu thu cua timg khach hang theo diing cam ket
trong hop dong Tang cudng cdng tic phdi hop véi khach hang dé kip thoi nam
bat thong tin ve thudn loi kho khiin trong hoat dong kinh doanh ctia khach hang
didu tiét ban hang dam bao ké hoach.

- Tiép tyc trién khai xuit khau hang sang Trung qudc va Lao dé diéu tiét lai sin
lugng va mo rdng thi trudng.

- Tiép tuc tim kiém don vi cho thué dét tai cic kho; cho thué kho dé ting vong
quay kho.

- Giam chi phi kho, quan ly thu héi cong ng khéich hang,

- Duy tri thoa thuén giira cac don vi trong hi¢p hdi gas vé ph01 hop ban hang
cdng nghiép tranh canh tranh khong lanh manh, anh huong dén hiéu qua kinh
doanh chung cua cac bén.

Giai phap ban 1é:

- Xay dung chién luge chi tiét, trién khai ké hoach phat trién thi trudmg theo
Chién luge thi truong ban 1¢ LPG dén dung giai doan 2016 - 2020, dinh hudng
dén nam 2025.

- DPay nhanh viéc hoan thi¢n t chirc cua Chi nhanh Mién Nam va trién khai
phuong 4n kinh doanh tai thi truomng phia Nam theo chi dao cua Téng cong ty.
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- Chu dong thong tin, phéi hop tham gia voi co quan chirc nang chéng gian lan
thuong mai va hang gia trén thi truong. Dong thoi tich cue lién két vai cac doanh
nghiép gas, tram chiét nap & cac khu virc dé ning mat bang gid, théng nhat mirc
gia dam bao hiéu qua kinh doanh cua don vi.

- Tang cudng cong tac kiém tra, kiém soat chi phi va cong ng dé dam bao hiéu
qud kinh doanh, ting tinh canh tranh va phat trién thi tnrong bén vimg,

- Péu tu, xay dung va phat trién hé thong ban 1€ tryc tlep tai cac thi truong trong
diém va trung tim cac tinh/thinh nhim diéu tiét hé théng phan phdi va ndm bat
tinh hinh thi trudng nhanh chdng, tang cwong quan ly va ban hang toi nguoi ticu
dung. Phén loai khach hang de cé chinh sach ho trg phét trién ban binh PVGAS.
Dleu chinh chinh sach ho tro tong dai ly phat trién, mé rong kinh doanh va tao su
gin két trong hé théng tong dai ly — dai 1y.

- Piau tu vo binh moi kip thai, co hiéu qua, phu hop véi san luong ban hang tang
thém. Pay manh dich vu hé trg ban hang binh 45kg.

- Trién khai céc chwong trinh quang cdo, khuyén mai va té chire cac chuong
trinh bdc thim tring thwéng cho ngudi tiéu ding truc tiép, tai cac khu vuc thi
trrdng trong diém.

- Khai thac tdi da cac phuong tién van chuyén, kho chua, tram nap LPG thudc s&
hitu, han ché thué nhleu tram nap nho va chu dong thué phwong tién van chuyén
dap tng kip thoi nhu ciu khach hang.

- Trién khai dich vu cho thué kho va tram Son sira kiém dinh tai cac khu vuc
kho tram cua Cong ty.

- Tim kiém khach hang cé nhu cau son sira kiém dinh v6 binh trén thi truong.

- Xem xet, dé xuét hop tac, mua lai cac thuong hi¢u gas trén thi truong theo
chién luge dé ning cao thi phan kinh doanh.

. Céng tac diu tir xdy dwng.

- Hoan thanh Cong trinh Cai tao Tram chiét nap LPG Pa Néng, ban giao dua
vao su dung trong quy 1/2020.

- Hoan thién hd so cong trinh va quyét toan hoan thanh Dy dn Tram chiét nap
LPG Thai Nguyén.

- Thuc hién cdc cong vigc mua sim trang thiét bi phuc vu san xudt kinh doanh
theo ké hoach duogc Téng Cong ty phé duyét.

. To chirc nhin sy.

- Tiép tuc kién todn bd may td chirc va nhan sur cho Cong ty; Hoan thién viéc
xdy dung cac quy trinh, quy ché lam viée, quy hoach can bd theo dinh hudng
chién luge cua Cong ty nhim nédng cao hon nita chét luong lao dong va phd hop
v&i nhitng quy dinh méi cia Phap luat;

- Xéy dung va ap dung hé théng quy ché luong, thudng phu hop theo hudng gan
lién tién luong, thu nhip cua ngudi lao dong véi chét lugng lao dong va hiéu qua
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cbng tac, coi trong trinh d chuyén mdn, tay nghé cao, lao dong c6 k¥ thuit cao,
ky luat cao...

- Trién khai hoan thién va thuc hién ké hoach dao tao tai Céng ty va céc chi
nhanh.

. Tai chinh ké todn.

- Trién khai 6n dinh phin mém ke todn Bravo 7.0 R2 va ning cao nang luc kiém
sodt hoat dong théng qua phan mém.

- Tiép tuc lam viéc giam sat chit ché cac don vi ¢6 cong ng qua han dé dam bao
hiéu qua SXKD.

- Tiép tuc ra soét lai cAc chi phi cé dinh, tiét giam nhirng chi phi bién d6i, dam
bao thuc hién hoan thanh k& hoach lgi nhuén duoc Tdng cong ty Khi giao.

- Kiém soat chit ché cong ng khong dé phat sinh thém ng kho doi va tiép tuc xur
Iy cac khoan ng khé doi tir nam 2016 trd ve trude.

- Cén d6i dong tién hop 1y, phat huy téi da vong quay dong tién sir dung cé hidu
qua d¢ tang hiéu qua kinh doanh sau khi hoan thanh ting von.

- Lap, ndp va cung cap thong tin lién quan dén bao cao tai chinh dung thoi han,
. Ky thuat — An toan.

- Xiy dyng danh gia rii ro dinh luong, chuong trinh quan 1y an toan, ké hoach
tng ciru khin cdp cho cic Tram chiét nap LPG, Tram CNG trong toan Cong ty;

- Duy tri Hé thong quan 1y CL-MT theo tiéu chuan ISO 9001:2015, 1SO
14001:2015, chuyén déi thanh céng HTQL an toan phu hop Tiéu chuin OSHAS
18001:2007 sang ISO 45001:2018;

- Thuc hién diy di cong tic ATCLMT theo quy dinh cia TCT va yéu cdu cta
phap luét.

- Mua bao hiém diy du theo quy dinh phap luit cho tai san va hoat dong kinh
doanh cua Cong ty.

- Thuc hién danh gid ndi bg va kiém tra an toan tai cac don vj san xudt LPG va
CNG tryc thuge Cong ty;

- Kiém tra an toan dinh ky xe bdn LPG va CNG ra vao 1am hang tai cac kho,
tram chiét nap cua Cong ty;

- B6i dudng ché do 1am viée trong moi trudng ¢ yéu t6 nguy hiém doc hai

- Tb chirc thye tap PCCC véi lyc lugng PCCC chuyén nghiép tai Tong kho LPG
vd Tram chiét nap;

- Kiém dinh dinh ky céc thiét bi c6 yéu cau nghiém ngdt vé an toan lao dong,
thiét bi phong no tai cac kho, tram;

- Tiép tuc trién khai thyc hién dao tao cho CBCNV lam cdng tac an toan, strc
khoé, mdi truomg theo quy dinh cia Tap doan DKVN.

18



- Tiép tuc trién khai cong tac Bao dudng swra chira tai cac Tong kho LPG (Tong
kho Hai Phong, TK Dinh Vi, TK Bac Trung Bo, TK ba Néng dam bao céc thiét
bi luén hoat dong &n dinh, phuc vu tét hoat dong san xuét kinh doanh cua Céng ty.

Cong tac doan thé,

- Tham hoi, dong vién kip thoi cac truong hop ém dau, thai san, hiéu hi trong
Cong ty, tao niém tin va sy gin bo cia CBCNV vdi Cong ty.

- DPam bio ngudi lao dong dugc hudng diy du cac quyen lgi cua minh, dac biét
la cac che dd nghi ngoi, thai san, nghi dudng sirc phuc héi sirc khoe sau thai san,
ché d6 6m dau...

- Thuyc hign ¢cOng tac an sinh xa héi, tich cuc day manh phong trao thi dua, hang
say lao dong san xuét, dé doan két phdn ddu hoan thanh ké hoach san xuét kinh
doanh ndm 2020.

- Té chire cac chuong trinh giao luu van héa, thé duc thé thao véi cac don vi
khach hang, doi tac cua Cong ty,

- T chirc chuong trinh v& ngudn cho Poan vién, thanh nién Céng ty, tham hoi
ba me Viét Nam anh hiing tai cac khu vuc thude dia ban Cong ty;

GIAM POC

Poan Tric Lam
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Deloitte.

CONG TY O PHAN KINH DOANH KHf MIEN BAC

(Thénh I8p tai nudc Cong hod X3 hji Chu nghia Viét Nam)

BAO CAO TAI CHINH
PA PUQC KIEM TOAN

Cho ném tal chinh két thic
ngdy 31 théng 12 ndm 2019
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CONG TY ¢85 PHAN KINH DOANH kHE MIEN BAC
Tang 11, Téa nha Vién Dau khi Viét Nam, s8 167 Trung Kinh
Ha NJi, CHXHCN Viét Nam
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BAQ CAO CUA BAN GIAM DOC

BAO CAO KIEM TOAN DOC LAP

BANG CAN 0!I KE TOAN

BAO CAO KET QUA HOAT DONG KINH DOANH
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CONG TY €6 PHAN KINH DOANR KHi MIEN BAC
Téng 11, Toa nha Vién D3u khi Viét Nam, s§ 167 Trung Kinh
Ha N&I, CHXHCN Viét Nam

BAO CAO CUA BAN GIAM p&C

Ban Gidm d&c Céng ty C8 phin Kinh doanh Khi Mién BAc (goi tit 13 “Céng ty™) dé trinh béo céo nay
cung vdi bao cdo tai chinh cla Cdng ty cho n&m tal chinh két thic ngdy 31 thang 12 ndm 2019.

HOI ®ONG QUAN TR VA BAN GIAM pOC

Céc thanh vién cia Hdi dong Quan tri va Ban Gidm ddc Cong ty di diéu hanh Cdng ty trong ndim va
dén ngay 1&p béo cao nay gbm:

Hol dbna Quin tri

Ong Trén Trong Hitu Chd tich

Ong Boan Tric L&m Thanh vién

Ong Vuong Diing Hoang Thanh vién

Ong Nguy&n Hal Long Thanh vién (b8 nhiém ngay 19 thang 3 ndm 2020)
Ong Tran Anh Khoa Thanh vién (b8 nhiém ngay 19 thang 3 ndm 2020)

Ba Hoang Thi Thu H&ng Thanh vién (mi&n nhiém ngay 19 thdng 3 n3m 2020}
Ong Trinh Vin Minh Thanh vién (mi€n nhiém ngdy 10 théng 12 ndm 2019)
Ban Gidm ddc

Ong Poan Tric Lim Gidm adc

Ba Hoang Thi Thu Hang Phé Giam dbc

Gng Ta Quédc Anh Phé Gidm déc

Ong Nguyén Hai Long Phé Gidm ddc (b8 nhigém ngay 16 thang 12 ndm 2019)

TRACH NHIEM CUA BAN GIAM BOC

Ban Glém d&c Céng ty cd trdch nhiém I&p bdo céo tai chinh phén dnh mét cach trung thyc va hap y
tinh hinh tai chinh cla Céng ty tai ngay 31 thing 12 ndm 2019, clng nhu két qua hoat dgng kinh
doanh va tinh hinh vy chuy&n tign té cho n3m tai chinh két thuc cling ngay, phl hgp v8i chuan muyc
ké todn, ché& d8 k& toan doanh nghiép Viét Nam va cac quy dinh phép ly cé lién quan d&n viéc Idp va
trinh by bdo cao tai chinh. Trong vigc 1ap bdo cdo tai chinh nay, Ban Gidm d6¢ dudc yéu cdu phai:

« Lya chon cac chinh séch k& todn thich hgp va 4p dung cac chinh sdch d6 mjt cach nhat quén;

. Dua ra cic xét dodn va udc tinh mét céch hap ly va than trong;

« Néu rd cac nguyén tic k& todn thich hgp cb duge tuin thu hay khéng, c6 nhitng dp dyng sai léch
trong y&u can dugc cdng bd va gidi thich trong bdo cao tai chinh hay khéng;

« L3p bdo céo tai chinh trén cd sd hoat adng lién tyc tris trudng hgp khéng thé cho ring Cdng ty
5@ ti€p tuc hoat djng kinh doanh; va o

s  Thiét k& va thuc hién hé théng ki€m soat ndi bd mdt cach hitu higu cho myc dich 18p va trinh
bay bao cao tai chinh hgp Iy nham han ché nii ro va gian 1an,
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CONG TY €8 PHAN KINH DOANH KHE MIEN BAC
Tang 11, Toa nha Vién Ddu khi Viét Nam, s§ 167 Trung Kinh
Ha No6i, CHXHCN Viét Nam

BAO CAO CUA BAN GIAM BOC (Ti&p theo)

Ban Gidm d6c Cong ty chiu tradch nhiém dam bao rdng s3 k& toan dugc ght chép mét cach phd hgp
38 phan anh mdt cach hop Iy tinh hinh tai chinh cia Céng ty & bat ky thdl diém nao va ddm bao
rdng bao cdo tai chinh tudn thd chudn myc ké todn, ché d§ ké todn doanh nghiép Viét Nam va cac
quy dinh phap Iy ¢ lién quan dén viéc {ap va trinh bay bao cdo tai chinh. Ban Gidm ddc ciing chiu
tréch nhi€ém dam bac an todn cho tdi sdn cla Cdng ty va thuc hién cac bién phdp thich hgp d& ngan
chdn va phét hidn cdc hanh vi gian 18n va sai pham khac.

Ban Giam dfc xac nhidn rdng Cong ty d3 tuan thi cac yéu cdu néu trén trong viéc 15p bdo céo tai
chinh,

CE oHAN
r’ \P |‘ \\"i K"

N IEN BAC /o3
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Giém déc

Ngay 27 thang 3 ndm 2020
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BAO CAO KIEM TOAN POC LAP

Kinh gil: Céc C3 adng
H§i dong Quan trj vd Ban Gidm dbc
Cong ty C8 phan Kinh doanh Khi Mign Bic

Ching téi da ki€m toan bdo cdo tai chinh kém theo cla Cong ty C3 phan Kinh doanh Khi Mign Bic
(goi t&t 1A "Céng ty"), dugc Iap ngay 27 thang 3 nam 2020, tir trang 05 dén trang 35, bao gém Bang
c8n d6i k& todn tai ngay 31 thang 12 ndm 2019, Bdo cdo két qua hoat ddng kinh doanh, Bao cdo luu
chuyén ti€n t& cho nim tai chinh két thic cling ngdy va Ban thuyét minh bao c4o tai chinh.

Tréch nhigm cua Ban Giam d&c

Ban Gldm d6c Cong ty chiu tréch nhiém v& viéc 1§p v trinh bay trung thyc va hgp ly bao céo tai
chinh ciia Céng ty theo chudn myc k& todn, ché 84 k& todn doanh nghigp Viét Nam va céc quy dinh
phap Iy cé lién quan dén viéc 18p va trinh bay béo cdo tai chinh va chiu tréch nhiém vé kiém sodt ndl
bd ma Ban Gidm ddc xéc dinh la can thiét 08 dam bao cho viéc ldp va trinh bay bdo cdo tai chinh
khdng cé sai sot trong yé&u do gian 1dn hodic nham 13n.

Tréch nhigm cua Kiém todn vién

Trich nhiém cia ching toi 15 dua ra y ki€n vE bao cdo tai chinh dya trén két qua cua cudc ki€m
toan. Chung téi @@ ti€n hanh kiém todn theo cdc chudn muc kidm todn Viét Nam. Céc chudn muc
nay yBu ciu ching t8i tudn thu chudn myc va céc quy dinh vé dao dirc ngh& nghiép, 1ap ké hoach
va thye hién cudc kiém todn @€ dat dudc sy dam bao hgp 1y vé viéc liéu bdo cdo tai chinh cUa Cdng
ty c6 con sal sot trong yéu hay khdng.

C8ng viéc kiém todn bac gdm thyc hién cAc thi tuc nhdm thu thép cdc bang chung kiém toan v& cac
s§ ligu va thuy8t minh trén bdo cdo tai chinh. Cac thi tuc kim toan dugc lfa chon dya trén xét
doén cua Kiém todn vién, bao gdm danh gid roi ro co sal sot treng y&u trong bdo cdo tai chinh do
gian 18n hodc nhdm 15n. Khi thyc hién danh gia cac rUi ro ndy, Ki€m toan vién d& xem xét kiém soat
ndi b cua Cobng ty lién quan d&n viéc 18p va trinh bay bao cdo tai chinh trung thuc, hgp ty nhdm
thiét k& cac tho tuc kiém toén phd hap véi tinh hinh thyc t&, tuy nhién khong nhdm myc dich dva ra
y ki€n vé niéu qua cla kiém soat ndi bd cua Cong ty. Céng viéc kiém toan c't'mg ba? gbm déanh gjé
tinh thich hgp cba céc chinh sach k& todn dugc dp dyng va tinh hgp I\i'cﬂa cac udc tinh k& todn cha
Ban Glam d8c cling nhu danh gid vige trinh by t8ng thé bdo cao tai chinh.

Chng ti tin tugng rdng cac bing ching kiém todn ma ching téi d3 thu thip dugc 1a iy dh va
thich hgp tam co sd cho Y Kki€n kiém todn cua ching tai.

i i 3 T imi , ma g \ cac ng thanh vién - m6| thanh
Tén De oitte Augc un dé ct ' lllm I Uac |\|Ibé|..| [‘lall lVlélI LT] Deloitte TDU.ClIE ohmatsu Liml led va ne udi -1 -1 h, |
Vléé 118 lllmn lg CI\U’ tddégclap Vé “\at pllép ly'. Deloitte Touche Tohmatsu U""ted( 1dy Delot[te 0an cau )k Vo 1§ CUNg Cép d!(l vy cho che khach ha |g

i i i j&x thém thang tin chi tiét.
Vui 1ang xem tai website wwwe deloitte.com/about 08 bié £ 3
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Deloitte.

BAO CAO KIEM TOAN DOC LAP (Ti€p theo)

Y kién cua Kiém todn vién

Theo y ki€n cua ching tdl, bdo co tai chinh d§ phan anh trung thyc vd hgp ly, trén cac khia canh
trong yéu, tinh hinh tal chinh cda Cdng ty tal ngay 31 thang 12 ndm 2019, cing nhu k&t qué hoat
ddng kinh doanh va tinh hinh ity chuyén tién té cho ndm tai chinh két thic cing ngdy, phu hgp vdi
chudn myc ké todn, ch& dd k& toan doanh nghiép Viét Nam va céc quy dinh phap ly cd lién quan dén

/

Trin Xudn Anh Hodng Lan Huong

Phé T8ng Giam dabc¢ Ki€m toan vién

Gidy chimg nhén d3ng ky hanh ngh& Gify ching nhdn d&ng ky hanh nghd
ki€m todn s& 0723-2018-001-1 ki€m todn sé 0898-2018-001-1

CONG TY TNHH DELOLITTE VIET NAM

Ngdy 27 thdng 3 ndm 2020
Ha NGI, CHXHCN Viét Nam
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cONG TY € PHAN KINH DOANH KHE MIEN BAC
Tang 11, Toa nha Vién D3u khi Vviét Nam, s5 167
Trung Kinh, Ha Ndi, CHXHCN Viét Nam

MAU s B 01-DN
Ban hanh theo Théng tu s8 200/2014/TT-BTC
ngdy 22 thang 12 ndm 2014 cua B§ Tai chinh

BANG CAN D01 KE TOAN
Taf ngady 31 thang 12 ndm 2019
Pan vi: VND
TAI SAN M5 58 T::vn:t S8 cuSi ndm S5 dhu ndm
A. TAISAN NGAN HAN 100 605.408.358.000 725.470.751.413
1. Tin v cic khodn twong duong tién 110 4 72.565.290.921  33.888.421.309
1. Tign 111 56.565.290.921 33.888.421.309
2. Cac khoan tueng duong tién 112 16.000.000.000 -
II. Hiu tv thl chinh ngén han 120 - 26.800.000.000
1. D3u tu ndm gilr 3é€n ngdy dao han 123 - 26.800.000.000
II1. Cdc khodn phii thu ngén han 130 410.749.205.635 477.889.429.899
1. Phai thu ngdn han clia khach hang 131 6 454.753.801.372 498.968.204.932
2. Tra trudc cho ngudi ban ngdn han 132 4,532.525.037 3.909.707.008
3. Phaj thu ng&n han khac 136 7 18.292.548.688 44.366.652.109
4. Dy phong phai thu ng&n han kho ddi 137 8 (66.829.669.462)  (69.355.885.447)
5, Tal san thidu chd xJr iy 139 - 751.297
IV, Hang tdn kho 140 9 38.891.466.409  69.916.763.169
1. HAng tBn kho 141 38.891.466.409 69.916.763.169
V. Taisan nghn hpn khic 150 83.202.395.035 116.976.137.036
1. Chi phi tra truéc ngdn han 151 10 1.773.124.583 2.725.913.896
2. Thué gia tri gia ting dugc khdu tri 152 79.462.531.808 111.219.319.001
3. Thu va cic khodn khéc phal thu 153 11 1.966.738.644 3.030.904.139

Nhd nudc

Cac thuyét minh kém theo 12 mot bo phdn hgp thanh cua bdo cdo tai chinh ndy
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CONG TY 3 PHAN IGNH DOANH KHE MIEN BAC
Tang 11, Toéa nha Vién Dau khi Viét Nam, 5§ 167
Trung Kinh, Ha N&I, CHXHCN Viét Nam

MAU s 8 01-DN
Ban hanh theo Théng twr s 200/2014/T7-8TC
_hgay 22 thang 12 ndm 2014 cua Bd Tai chinh

BANG CAN POI KE TOAN (Tiép theo)
Tai ngay 31 thang 12 ndm 2019

Oon vi: VND

TAI SAN ME 55 T:::;t S& cudi ndm S8 8du ndm
. TAI SAN DAI HAN 200 676.852.626.787 725.726.096.479
Céc khoan phai thu dai han 210 6.112.954.598 8.112.954.598
1. Phai thu dai han khic 216 7 6.112.954.598 8.112.954.598
. Tal san cf dinh 220 371.941.243.783 405.525.105.145
1. Tai san c§ dinh hitu hinh 21 12 369.024.472.884 401.898.763.122
- Nguyén gid 222 691.247.161,160 689.769.767.706
- Gid tri hao mon Iy ké 223 (322.222.688.276) (287.871.004.584)
2. Tai san ¢§ dinh v hinh 227 13 2.916.770.899 3.626.342.023
- Nguyén gis 228 5.836.321.456 5.836.321.456
- Gi4 tri hao mon Gy ké 229 (2.919.550.557) (2.209.979.433)
ITI. Bit 4fng san Sau tv 230 14 23.186.576.974 24.014.662.414
- Nguyén gia 231 26.427.782.233 26.427.782.233
- Gid tri hao mdn luy ké 232 (3.241.205.259) (2.413.119.819)
V. Tai san d&s dang dai han 240 15 15.931.669.433 10.012.897.865
1. Chi phi xdy dyng cg ban d& dang 242 15.931.669.433 10.012.8977045
V. D3u tv tAi chinh dai han 250 5 10.000.000.000 10.000.000.000
1. Dau tu gbp v8n vao don vi khdc 253 35.000.000.000 35.000.000/000
2. Dy phong ddu tu tai chinh dai han 254 (25.000.000.000) (25.000.000.000)
VL Tal san dai han khéc 260 249.680.181.999 268.060.477.257
1. Chi phi tré trudc dai han 261 10 249.680.181.999 268.060.477.257

1.282.260.984.787

1.451.196.847.892

T6NG CONG TAI SAN (270=100+200) 270

Cac thuyst minh kern theo 173 mot by phan hap thanh cua bao cdo tai chinh nay
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CONG TY CG PHAN KINH DOANH KHi MIEN BAC
Tang 11, Téa nha Vién Dau khi Viét Nam, s§ 167
Trung Kinh, Ha N§i, CHXHCN Viét Nam

MAU sO B 01-DN
Ban hanh theo Thing tu s§ 200/2014/TT-BTC
ngdy 22 thdng 12 ndm 2014 cua Bd Tai chinh

BANG CAN POI KE TOAN (Tiép theo)
Tai ngay 31 théng 12 ndm 2019

4, Lgi nhudn sau thué chua phan phéi 421

12.361.225.553

Pon vi: VND

NGUDN VON ma sg TV $6 cudl ném S dbu ném
C. N@ PHAI TRA 300 801.358.079.530 1.044.217.310.136
1. Ngngdn han 310 696.373.705,548 939.351.629.648
1. Phéitra ngudi ban ngdn han 311 16 522.675.449.983 481.829.321.478

2. Ngudl mua tra tién trude ngln han 312 4.042.289.810 3.053.085.274

3. Thué va cac khoan phai nép Nha nudc 313 11 2.765.013.996 2.048.858.880

4, Phai trd ngudi lao dbng 314 17.082.612.725 17.097.587.690

5. Chi phi phai tra ngn han 315 17 5.265.731.362 6.405.571.276

6. Doanh thu chua thyc hién ngdn han 318 18 B64.029.291 864.029.291

7. Phai trd ngdn han khac 319 19 25.004.951.415 10.504.804.656

8. Vay vd ng thué tai chinh ngén han 320 20 118.673.626.966 417.548.371.103
Ng dai han 330 104.984.373.982 104.865.680.488

1. Doanh thu chua thyc hién ddi han 336 18 22.464.760.780 23.328.790.844

2. Phai tra dai han khic 337 19 82.519.613.202 81.536.889.644

. VON CHU SO HOU 400 480.902.905.257 406.979.537.756
v6én chu s hitu 410 21 480.902.905.257 406.979.537.756

1. VGn gbp cla chi 58 hitu 411 365.000.000.000 277.198.500.000

- C8 phidu phd théng cb quydn bifu quyét 411a 365.000.000.000 277.198.500.000

2. Thing dv vBn ¢8 phan 412 19.717.060.000 19.717.060.000

3. Qu¥ d3u ty phat trién 418 83.824.619.704 83.824.619.704

26.239.358.052

- Lol nhudn sau thué chua phin phoilly 45 1, 12.179.482.925 14.162.706.242
ké dén cudi ndm trdc

- Lgi nhudn sau thué chua phdn phéi 421b 181.742.628 12.076.651.810
n3m nay

TONG CONG NGUON VON (44023004401 440

1.282.2

AR~

s

OS8R, 187, 1.451.196.847.892
ST

el CORG TY o
26 PHAN %

&t KINH GOANH K

Hoang Th| Thay Chi
Ngudl 18p bléu

K& tpén trudng

PhptF Th| Diéu Thay

Ngay 27 thang 3 ndm 2020

Cac thuyét minh kém theo 13 mot bé phan hop thanh cua bao cdo tai chinh nay
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CONG TY €6 PHAN KINH DOANH KHMI MIEN BAC

Tang 11, Téa nha Vién Dau khi Viét Nam, s6 167

Trung Kinh, Ha Ngi, CHXHCN Viét Nam

MAUL SO B 02-DN

Ban hanh theo Thong tuv s 200/2014/TT-BTC

ngdy 22 thang 12 ndm 2014 cua B& Tai chinh

cHi TIfu

1. Doanh thu ban hing va cung cfip dich vy

BAO CAO KET QUA HOAT DONG KINH DOANH

Cho ndm tai chinh két thuc ngay 31 thdng 12 ndm 2019

Mid Thuyét
8§ minh

2. Doanh thu thulin v& ban hing va cung cip 10

dich vp (10=01)

3. Gid vn hang ban va dich vy cung cp

4. Lgi nhudn gdp v ban hang va cung clp

dich vy (20=10-11)
5. Doanh thu hoat dgng tai chinh

6. Chi phi tai chinh

Trong d6: Chi phi 13 vay

7. Chi phiban hang

8. Chi phi quan ly doanh nghiép

9. Lgi nhu§n thuln tir hoat djng kinh doanh

(30=20+(21-22)-(25+426))

10. Thu nhdp khdc
11. Chi phi khdc

12. (L3)/i¢t nhufn khéc (40=31-32)
13. Téng I¢gi nhudn ki toén trvdc thud

(50=30+40)

14. Chi phi thu& thu nhdp doanh nghiép

hién hanh

15, Lgi nhujn sau thué thu nhip
doanh nghlép (60=50-51)

16. Liii co ban trén ¢ phiéu

/

.-/
4 r
/s

21
22
23
25
26
3o

31
32
40
50

60

70

24

25

27
28

29
29

30

31

A z%

Bon vi: VND
Ném nay Niim truéc
3.480.461.687.912 4.054.934.391.286

3.480.461.687.912

3.108.657.585.071
371.804.102.841

3.897.5356.768
21.565.194.,033
18.454.404.003
309.083.344,205
43.609.213.975
1.443.887.396

149.556.852
1.386.591.620
(1.237.034.768)
206.852.628

206.852.628

Hoang Thi Thuy Chi

Ngudi 13p biéu

K&

Thj Dieu rhuy )
n trudng

4.054.934.391.286

3.561.799.671.986
493.134.719.300

3.870.756.314
24.241.137.924
19.022.885.026
398.020.688.840
60.210.372.127
14,533.276.723

548.321.354
4.973.594
543.347.760
15.076.624.483

2.963.972.673

12.112.651.810

428

; cLArn
Giam déc

Ngay 27 théng 3 ndm 2020

Cac thuyét min

B

h kém theo la mdt bd phdn hop thanh cua bao cdo tai chinh nay
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CONG TY cO PHAN KINH DOANH KHi MIEN BAC
Ting 11, Toa nha Vién D3u khi Viét Nam, 8 167
Trung Kinh, Ha Noi, CHXHCN Viét Nam

mAu sG B 03-DN

Bat:\ hanh theo Théng tu 58 200/2014/7T-BTC
ngay 22 thang 12 ndm 2014 cda B Tai chinh

BAO CAO LUU CHUYEN TIEN TE

Cho ndm tai chinh két thic ngay 31 théng 12 ndm 2019

CHi TTEU M3
50

I. LUV CHUY EN TIEN TU HOAT PONG KINH DOANH

1. Lgi nhudn trirde thué 01
2. BRu chinh cho cdc khoan:

Khdu hao tai san cf dinh va bat ddng sin d3u tu 02
Céc khoan dy phing 03
(La?'i)lllé chénh l&ch ty gid hi dodi do danh gid lai céc o,
khoan myc cd gdc ngoai té

(L3i) tif hoat déng Jau tu 05
Chi phildi vay 08
3. L¢ff nhudin tir hoat déng kinh doanh trudc o8
thay d8i von hvu dong

Téng, giam cac khoan phai thu 09
Tang, gidam hang ton kho 10
TAng, gidm cic khodn phai tra (khdng ké 13i vay 1
phai tra, thué thu nhap doanh nghiép phdingp)

Ting, gidm chi phi tra trudc 12
Tién 15i vay 83 tra 14
Thu@ thu nhap doanh nghiép d3 ndp 15
Tién thy khac tir hoat dgng kinh doanh 16
TiENn chi khac cho hoat déng kinh doanh 17

Luu chuyén tién thuidn tr hoat djng kinh doanh 20

1. LUU CHUYEN TIEN TU HOAT DONG PAU TU

1. Tign chi mua sdm, x8y dung TSCH va 21
cac tal san ddi han khdc
2. Tién thu thanh Iy, nhugng ban TSCH va cac tai 22

san dai han khac
3, Tién chi cho vay, mua ¢8ng cy ng cla ddn vi khdc 23

4. Tién thu hdi cho vay, ban lai cac cdng oy ng cia 24
ddn vi khac
5. Tign thu I8i cho vay, o tic va |gi nhugn duge chia 27

Luv chuyén tién thudn tr hoat dpng dau &r 30

Pan vi: VND
Nam nay N&m trudc
206.852.628 15.076.624.483

36.166.520.256
(2.526.215.985)
(1.553.417.654)
{3.716.254.610)
18.454.404.003
47.031.888.638

103.134.260.071
31.025.296.760

B80.557.928.504

19.333.084.571
{18.786.693.134)
(980.743.929)

(225.060.127)
261.089.961.354

(29.812.042.905)

97.8672.727

26.800.000.000
4.072.314.749
2.057.344.571

37.060.962.178
12.683.561.901

966.475.759

{(4.151.119.8580)
19.022.885.026

80.653.389.457

(41.782.106.360)
13.560.730.835

(8.916.846.359)

(13.274.365.460)
(18.867.506.309)
(4.355,557.560)
§09.811.964
(259.700.000)
7.573.850.208

(9.373.404.311)

180.000.000

{10.800.000.000)

3.481.284.050
(16.512.120.261)

Cc thuyét minh kém theo 73 mot bd phén hop thanh cia béo céd
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CONG TY CO PHAN 1XONH DOANH KNI MIEN BAC
Tang 11, Tda nha Vién Dau khi Viét Nam, s3 167
Trung Kinh, HA N§i, CHXHCN Viét Nam

MAU SO B 03-DN
Ban hanh theo Thiing tu sd 200/2014/TT-BTC
ngay 22 thdng 12 ndm 2014 cua Bd Tai chinh

CHI TIEU

BAO CAO LUU CHUYEN TIEN TE (Tiép theo)
Cho ndm tai chinh két thuc ngdy 31 théng 12 ndm 2019

OL LUV CHUYEN TIEN TU HOAT ©ONG TAI CHINH
1. Tién thu tif phat hanh c8 phiéu va nhan vén gop

cua chi sd hiru
2. Tén thu tir di vay
3. Tién tra ng gfc vay

4. €8 tuc, inhudin 43 trd cho chy sd hi
Luu chuyén tfén thuin tir hoat ding tai chinh

Luu chuyén tién thuln
{50=20430+40)

trong ném

Tién v céc khodn tuong dudng tién dau nim

Anh hudng cia thay 88
ngoa) té

ty gld héi dodi quy 85

Tién vi cic khoan tuong duong tién cudl nédm

(70=50+60+61)

M5
1)

33
34
36

40

Bon vi: VND

N&m nay Rim trudc

87.801.500.000 -

1.991,937.470.879 2.495,786.649.,785
(2.290.812.215.016) (2.501.906.365.840)
(13.397.192.176) (94.828.559)

(224.470.436.313) {6.214.544.614)
38.676.869.612 (15.152.814.667)
33.888.421.309 48.990.526.119

- 50.709.857

72.565.290.921 33.888.421.309

AN N
e CONG TY N

S0 PHAN

la‘%

< - e LAm
Hoang Thj Thiy Chi Pham Thj Diéu Thuy bodn Tric
Nguglglép biéu K& todn trudng Gldm déc

Ngay 27 thang 3 nam 2020

Cac thuyét minh kém

theo 1& mot bo phan hop thanh cua bao cdo t3i chinh nay

10

P

Ay

Nosf AN



CONG TY €6 PHAN KINH DOANH KHi MIEN BAC MAUV SO B 09-DN
Ting 11, Toa nha vién Dau khi Viét Nam, s§ 167 Ban hanh theo Théng tu s& 200/2014/TT-BTC
Trung Kinh, Ha Ndi, CHXHCN Viét Nam ngay 22 thdng 12 n&m 2014 cia B Tai chinh

THUYET MINHK BAO CAO TAI CHINH
C4c thuydt minh nay 1a mbt bo phin hgp thanh va ¢dn Jugc dpc ddng thdi vdi bao cdo tdl chinh kém theo

1.

THONG TIN KHAI QUAT
Hinh thi’c sd hitu von

Cdng ty C8 phan Kinh doanh Khi Mign Bac (goi tat la “Cong ty”), dugc thanh lap theo Gidy
chimg nh@n ding ky kinh doanh s§ 0103018088 do S& K& hoach va Dau tu thanh phd Ha
N&i cdp ngdy 25 thing 6 ndm 2007 va cac gidy chinmg nhén d3ng ky kinh doanh diéu chinh.
C& phiéu cua Cong ty dang dudc ni@m yét tai Sd giao dich chimg khodn Ha Ni (HNX) vdi
ma cd phi€u Ia PVG,

T8ng s6 nhdn vién cla Cong ty tai ngdy 31 thang 12 ndm 2019 |3 487 (tai ngay 31 thang 12
n3dm 2018: 495).

Nganh nghé kinh doanh va hoat dong chinh
Cé&c hoat ddng chinh cua Céng ty bao gdm:

s Kinh doanh phan dam, amoniac, cic san ph8m hoéa chat khac, cac dich vy trong kinh
doanh phan dam va cdc san phdm hda chét khdc cé lién quan (trf héa chdt Nha nubc
cém);

e Kiém dinh k¥ thudt an toan d5i vdi chai chira khi ddu mo hoéa long va cac thiét bj chju ap
Iyc;

o Giadm dinh k¥ thuat chai chifa khi d3u mo6 hoa long va cac thiét bi chiu ap Iyc;

« Daily, mua ban, ky gii hang hda;

¢ Xuat nhap khdu cdc mdt hang Cong ty kinh doanh;

« Dich vu Oy thac xudt nhdp khau;

» Do tao lao ddng ky thuét nganh gas (Chi hoat dfng sau khi dugc cd quan Nha nudc co
tham quy@n cho phép);

« Tu vén, thiét k&, dau tu, chuyén giao cong ngh&, bac dudng, sifa chira, 1ap d&t may,
thigt bi kho chifa, tram chiét nap LPG va cac dich wu khac phyc vy cho hoat d9ng san
xuat kinh doanh LPG va céc san pham dau khi;

+  Kinh doanh vat tu, thiét bj, phy kién, kho bai, tram chiét nap LPG va san pham dau khi;

«  Kinh doanh khi d&u mé hoa kdng (LPG) va cac san phdm dau khi.

Hoat ddng chinh cia Cdng ty trong ndm chil yéu [a kinh doanh khi héa I8ng va céc san
pham dau khi.

Chu ky san xudt, kinh doanh théng thudng

Chu ky san xu#t, kinh doanh théng thudng clia Cong ty dugc thyc hién trong thdi glan
khéng qua 12 thang.
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CONG TY €6 PHAN KINH DOANH KHi MIEN BAC
THUYET MINH BAO CAO TAT CHENH (Tiép theo) MAU sG B 09-DN

C&u tric doanh nghiép
Tai ngay 31 théng 12 ndm 2019, Cang ty cd 4 chi nhadnh nhy sau:

» Chi nhanh Bic B§;

. Chi nhanh Duyén Hai;

N Chi nhanh Mién Trung;

»  Chi nhanh Mi&n Nam: thanh 1ap theo Nghi quyét s& 12/NQ-HDQT-KMB ngay 16 théng
12 ndm 2019

Thuyét minh vé kha niing so sanh théng tin trén béo céo tai chinh

S6 liéu so sanh la s& lidu cUa bdo cdo tai chinh d& duge kiém todn cho ndm tai chinh két
thic ngay 31 thang 12 ndm 2018. !

2. CO SO LAP BAO CAO TAI CHINH VA NAM TAT CHINH

Vs W RN

Co s& 14p bao céo tal chinh

Bdo cdo tai chinh kém theo dugdc trinh bay bdng BSng Viét Nam (VND), theo nguyén tic gia
gbc va phu hgp véi chudn myc ké todn, ché 44 k& toan doanh nghiép Viét Nam va cic quy
dinb phap ly cé lién quan dén viéc 14p va trinh bay bao céo tai chinh.

B3o cdo tai chinh cba CBng ty dugc 15p trén cd s& tdng hgp bdo cdo tai chinh cua cac chi
nhanh phy thudc va vln phéng Cong ty. Cac nghiép vy va s§ dur chu y&u gilra cdc chi nhanh
phu thudc véi vin phdng Céng ty, va gilia céc chi nhdnh phy thudc vdi nhau duge loai trur
khi trinh bay bdo cao tai chinh cia Céng ty.

Bao cdo tai chinh kém theo khong nh3m phan &nh tinh hinh tai chinh, két qua haat dong
kinh doanh va tinh hinh Jyu chuyén tién té theo cdc nguyén tdc va thing 18 ké todn dugc
chap nhan chung tai cdc nudc khac ngoai Viét Nam.

N&m tai chinh

N3m tai chinh cua Céng ty bt dau tir ngay 01 thdng 01 va k&t thic vao ngay 31 thang 12.

3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Sau déy 1a cdc chinh sach ké toén chu y&u dugc Cong ty 4p dyng trong viéc lap bdo cdo tai
chinh:

Uéc tinh ké toén

Viéc 1ap bdo cdo tai chinh tuan thi theo chudn myc k& todn, ché 4§ k§ todn doanh f\ghfép
Vit Nam va céac quy dinh phap ly cé lién quan dén viéc 1ap va trinh by bdo cdo tai c‘hmt\
yéu cau Ban Gidm ddc phai cé nhifng udc tinh va gia dinh anh hudng dén sb liéu bao cdo vé
céng ng, tai san va vige trinh bay cac khoan cong ng va tai sdn t'iém tang fal ngdy !ap P&o
cdo tai chinh cling nhy cdc s6 liéu bdo cdo vé doanh th"i va chi Qhu trong §uot n-é’:m t"a: chunh:
M3c dd céc udc tinh k€ toan dugc 13p bing tat ca sy hieu bi&t cua Ban Gidm ddc, so thyc te

phit sinh ¢4 thé khéc vdi cac wéc tinh, gia dinh a3t ra.

Tikn va céc khoan tudng dudng tién

Tidn va cic khoan tuong duong tign bao gdm tien Mt tai quy, céc'kht‘)én ti&n g‘l'.l‘i kI:§ng ky
han, cdc khoan dau tu ngdn han, c6 kha ning thanh khoan cao, de dang chuyén 46i thanh

tidn va it ri ro lién quan a&n viéc bidn adng gia tri.
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CONG_TY C6 PHAN KINH DOANN KHi MIEN BAC
THUYET MINH BAO CAO TAI CHINH (TIép theo) MAU sO B 09-DN

Cac khoan ddu tu tdi chinh
Céc khodn déu tw ném giiz dén ngay dio hen

Cac khodn dau tv ndm gilr dén ngdy ddo han bao gom cac khoan ddu tu ma Céng ty ¢ ¥
dinh v kha n3ng 9iT d&n ngay ddo han. Cac khoan dadu tu ndm gilf d€n ngay dao han cha
Cdng ty 14 cic khodn tién gin ngdn hang o6 ky han.

Cac khodn diu tu ndm giT d€n ngay ddo han dugc ghi nhdn bt ddu tir ngay mua va dugc
xdc dinh gia tri ban dau theo gid mua va cdc chi phi lién quan dén giac djch mua cic khoan
d3u tv. Thu nhip 13i tir céc khodn dau tu ndm qgily dén ngay ddo han sau ngay mua dudc ghi
nhan trén Bao cdo két qua hoat ddng kinh doanh trén cd s& dyf thu. Lai dugc hudng trurée khi
Cbng ty ndm gilr dugc ghi giam trif vao gid gbc tai thdi diém mua.

C4c khodn d3u tu ndm gilr dén ngdy dao han dugc xac dinh theo gid gdc trir &I dy phong
phai thu khd doi.

Dy phong phai thu khé ddi clia cac khoan dBu tu ndm giif d&n ngay dao han dudgc trich lap
theo céc¢ quy dinh k& todn hién hanh.

Piu tuv vao cdng cy vén cua don vi khiéc

©3u tu vio cing cy vBn cla ddn vi khac phan anh cac khodn ddu tu gop vén vao cac cbng ty
<8 phan nhung Cong ty khéng cd quyén ki€m soat, dbng kiém soat hodic cé anh hudng dang
ké a8i vdi bén dugc dau tv.

Khoan d3u tu vao cdng cu vén cac don vi khac dugc phan anh theo nguyén gid trlr cac
khoan dy phong giam gid dau tv.

Ng phal thu

Ng phai thu 13 55 tign cb thé thu hdi cua khach hang hodc cAc d8i tugng khac. Ng phai thu
dugc trinh bay theo gia tri ghi s€ trir & cdc khoan dy phong phai thu khé doi.

Dy phong phai thu khé 8&i dugc trich 1ap cho nhing khoan ng phai thu da qua han thanh
todn tir sau thang trd [8n, hodic cdc khoan ng phai thu ma ngudi ng kho cé kha ndng thanh
toan do bi thanh ly, pha san hay cc khé khan tutng t.

Hang tén kho

Hang tdn kho dugc xac dinh trén cd sd gi4 thap hon gilfa gid gdc v gid tri thudin c6 thé thyc
hién dugc. Gia gbc hang tdn kho bao gom chi phi nguyén vét liéu truc ti€p, chi phi lao ddng
tryc tiép va chi phi san xu8t chung, néu cd, dé co duge hang tdn kho g dia diém va trang
th&i hidn tal. Céng ty ap dyng phudng phap hach toadn hang tdn kho |3 phyong phé? ké kh.ai
thudng xuyén. Gid xust kho cia hang tdn kho dugc xdc dinh theo phudng pt}a’p‘bmh quén
gia quyén. Gid tri thuan o thé thuc hién dugc dudc xac djnh bing gi§ ban u‘dc-tlnh trus céc
chi phi uéc tinh A& hoan thanh san pham ciing chi phi tiép thi, bin hang va phan phdi phét
sinh,

Dy phdng giam gid hang tdn kho cia Cong ty dugc trich lap theo cac quy dinhxl.(é' to_a'n r.nén
hanh. Theo d6, Céng ty dugc phép trich 1ap dy phdng gidm giad hang tBn l_cho }m thi, hong;
kém phdm chit va trong trudng hop gia g&c cha hang ton kho cao hgn gid tri thudn co thé
thuc hién duge tai ngay k&t thuc ndm tai chinh.
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CONG TY €O PHAN KINH DOANH KHi MIEN BAC
THUYET MINH BAO CAO TAI CHINH (TI€p theo) MAU SO B 09-DN

Tai san ¢ dinh hifu hinh v3 kh8u hao
Tai sdn ¢d dinh hitu hinh duoc trinh bay theo nguyén gid trir gid tri hao mon Iy ké&.

Nguyén gia tai sadn c§ dinh hinh thanh de mua sdm bao gdm gid mua va toan bd cac chi phi
khac lién quan tryc ti€p dén viéc dua tdi san vao trang thal s&n sang s dung. DS vdi tai
san b dijph hinh thanh do dau tu xay dung cd ban theo phudng thirc giao thiu hodc ty xdy
dung va san xudt, nguyén gid 13 gid quyét toan cdng trinh xdy dung theo Quy ché quan ly
d&u tv va xay dung hién hanh, cac chi phi khac co lién quan tryc ti€ép va |1& phi trudc ba (néu
co).

Trudng hap dyr @n 43 hodn thanh va dua vao sl dung nhung quyét toan chua dudc phé
duyét, nguyén gia tai sdn cd dinh dugc ghi nhdn theo gia tam tinh trén cg sd chi phi thyc té
d3 bd ra d€ ¢é dugc tai san b djnh. Nguyén gid tam tinh s& duge diéu chinh theo gid quyét
todn dugc cac cd quan ¢6 thdm quyén phé duyét.

T4l sdn ¢f dinh hu hinh duge khdu hao theo phuong phdp dudng thdng dya trén thai gian
hitu dyng vdc tinh, cy thé nhy sau:

Nam nay

(S8 n&m khiu hao)
Nha xudng va vat kién tric 4-22
May moc va thiét bj 10
Phuong tién van tai 6-12
Thiét bj, dung ¢y quan ly 4-9
Tai san o8 dinh hifu hinh khac 4-7

Cac tai san ¢5 dinh hitu hinh dugc ddnh gia lai khi cé quyét dinh cia Nha nudc hodc cd phan
héa doanh nghiép Nha nudc, nguyén gia va gia tri hao mén Ily k& dugc digu chinh theo két
qua danh gi3 lai d3 duge céc ¢o quan cd thdm quyén phé duyét theo quy dinh.

Céc khoan I3i, 18 phat sinh khi thanh Iy, ban tai san |3 chénh Igch gila thu nhép tir thanh ly
va gid tri con lai cUa tai san va dugc ghi nhan vao Béo céo k&t qua hoat ddng kinh doanh.

Tai san b ¢inh v8 hinh va khiu hao

Tai san c8 dinh v hinh th& hién quydn st dung d&t va phan mém mdy tinh. Tai san ¢6 dinh
v& hinh dugc trinh bay theo nguyén gid trir gid tri hao mon Hiy %€ vd dugc phén bé theo
phuang phap dudng thang dya trén thdi gian s dyng wéc tinh 13 20 ndm ddi vdi quyén su
dung d@8t, va 3 ndm d3i vdi phln mém may tinh,

Bt ddng san diu v

B3t ddng san dau tu bao gdm nha xvdng, vat ki€n truc do Cong ty ndm gilt nham myc did.l
thu Igi tir viéc cho thué. Bat déng sin dau tu cho thué dugc trinh bay theo nguyén gid .tru‘
gid tri hao mon 10y %&. Nguyén gid cia bat dgng san dau tv 14 gia tri quyét todn cdng trinh
va cac chi phi lién quan tryc tiép cua bat ddng san dau tu.

B&t ddng san dBu tu dugc khdu hao theo phuong phap duding thang trén thdi gian hifu dung
uéc tinh 13 32 ndm.
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CONG TY ¢4 PHAN KINH DOANH KkHi MIEN BAC
THUYET MINH BAO CAO TAI CHINHN (Tiép theo) MAU 5O B 09-DN

Chi phi xéy dung co ban d& dang

Cac tai san dang trong qud trinh xdy dyng phyc vy myc dich san xudt, cho thué, quan ly
hodc cho ¢ac muc dich khac duge ghi nhdn theo giad gdc. Chi phi nay bao gdm céc chi phi ¢cén
thiét dé hinh thanh tai san bao gém chi phi xay 13p, thiét bi, chi phi khdc va chi phi 131 vay
cé lién quan phi hdp vdi chinh sdch k& todn cla Céng ty. Cac chi phi nay s& dugc chuyén
sang nguyén giad tai san cd djnh theo gia tam tinh (nu chua cé quyét todn dugc phé duyét)
khi céc t3i san dugc ban giao dura vao s dyng.

Theo quy dinh vé quan ly d&u tU va xdy dyng cua Nha nudc, tuy theo phan c8p quan ly, gid
tri quy&t todn cic cong trinh xdy dung cd ban hoan thanh c&n dudc cdc ¢¢ quan ¢d tham
quyén phé duyét, Do d6, gia tri cudi cing cUa cac cdng trinh xy dyng cd ban c6 thé thay
@81 va phy thudc vao quyét todn dugc phé duyét bdi cac ¢¢ quan cd tham quyen.

Céc khoan tra truéc

Chi phi tra trudc bao gdm khoan tra trude cho gid tri vo binh gas da dua vao st dung, tién
thué d5t va thué vin phong tra trudc, 13i cham nép tién thu tir cd phan hda va cdc chi phi
trd trudce khac,

Gia tri vé binh gas d3 dua vao sir dung duge phén bé vao chi phi theo phugng phap dudng
th3ng trong khoang thdi gian 10 ndm. Nguyén gid binh gas mua vao bao gdm chi phi mua
binh gas va cac chi phi lién quan khac &€ binh gas & vao trang thai sén sang s dyng.

Tien thué dat va tign thué vin phong tra trudec duge phan bd theo phudng phip dudng thing
tuong Ung thdi han cla hgp ddng thué vao Bdo cdo két qua hoat dong kinh doanh.

L&} chém ndp tidn thu tir ¢8 phan hoa dugc phén bd theo phuong phap dudng thdng tuong
ng vdi thdi glan st dyng cén lai cia Hé théng kho chua LPG tai Binh Vi - Hai Phéng.

Cac khoan chi phi tra trudc khac bao gdm gid tri ¢dng cy, dung cy, linh kién loai nho 43 xuat
dung va cdc chi phi duge coi 13 ¢é kha nding dem lai Igi ich kinh té trong tudng lal cho Céng
ty. Céc chi phi nay dugc vGn hda dudl hinh thirc cac khodn tra trudc va dugc phén b8 vao
Bao cao két qua hoat ddng kinh doanh, sU dung phudng phap dudng thang trong vong ba
nim theo cac quy dinh ké toan hién hanh.

Céc khoan dy phong phai tra

Céc khoan dy phéng phai tra duge ghi nhdn khi Cong ty co nghia vu ng hién tai do két qua
tir mét sy kién da xdy ra, va Cong ty c6 kha n3ng phai thanh todn nghia vy nay. Cac khoan
dy phong dugic xac dinh trén cd s& udc tinh clia Ban Giam d6c vé cdc khoan chi phi ¢n thiét
A€ thanh todn nghia vy ng ndy tai ngay két thic ndm tai chinh,

Ghi nhin doanh thu

Doanh thu béan hang

Doanh thu bén hang dugc ghi nhan khi ddng thdi thoa man tat ca ndm (5) didu kign sau:

(a) Cbng ty da chuyén giao phin 16n ri ro va Idi ich gdn lidn vdi quyén s hilu san phadm
hodic hang hoa cho ngudh mua;

(b) Céng ty khéng con ndm gill quyén quan ly hang héa nhu ngudi s hitu hang héa hodc
quyen kiém soat hang hoa;

(c) Doanh thu dugc xac dinh tudng d6i chdc chédn;
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CONG TY €8 PHAN KINH DOANH KHi MIEN BAC
THUYET MINH BAO CAO TAI CHINM (Tiép theo) MAU 53 B8 09-DN

4.

Thué

Thué thu nhap doanh nghiép thé hién tdng gié tri cua s& thu€ phai tra hign tai va s6 thué
hodn lai.

S8 thu€ phai trd hién tai dugc tinh dya trén thu nhap chiu thu€ trong ndm. Thu nhép chiu
thu& khac vdl Igi nhudn trudc thué dugc trinh bay trén Bao cao két qua hoat dgng kinh
daanh vi thu nhap chiu thué khéng bao gdm cac khoan thu nhap hay chi phi tinh thué hodc
dugc kh3u trir trong cac n3m khac (bao gdm ca 16 mang sang, néu co) v ngoai ra khing
bao gbm céc chi tiéu khdng chiu thué hodc khong dugc khdu tri.

Thug thu nhé&p hodn lai dugc tinh trén cac khoan chénh Iéch gilfa gid tri ghi 8 va co sd tinh
thué thu nhdp cia cic khoan muc tai sdn hodc cdng ng trén bao cdo tai chinh va dugc ghi
nhdn theo phuong phap Bang cin d6i k& todn. Thué thu nhap hodn lai phai tra phai dugc ghi
nhén cho tit ca cic khoan chénh léch tam thdi con tai san thu€ thu nhap hodn lal chi duge
ghi nhan khi chic chdn cé AU Igi nhudn tinh thué trong tuong lai d& khdu trir cac khoan
chénh léch tam thdi.

Thué thu nhép hodn lai dugc xé dinh theo thu€ sust dy tinh s& p dyng cho ndm tai san
dugc thu hdi hay ng phai tra dugc thanh todn. Thué thu nhip hodn lai dudc ghi nhin vao
bdo cio két qué hoat adng kinh doanh va chi ghi vao vGn chl 8 hitu khi khodn thué dé co
lién quan d&n cac khoan myc dugc ghi thing vao vdn chu s& hitu,

Tai san thué thu nhdp hodn lai va nd thu€ thu nhdp hodn tai phai tra duge bl trr khi Cdng ty
¢é quyen hgp phap d€ bl trir gilfa tai san thué thu nhép hign hanh véi thué thu nhap hién
hanh phai ndp va khi cAc tai san thu€ thu nhdp hoan lai va ng thué thu nhép hoadn lai phai
tra lidn quan tdi thug thu nhip doanh nghiép dugc quan ly bdi cing mét ¢g quan thud va
Céng ty 6 du dinh thanh todn thué thu nhdp hién hanh trén cd sd thuan.

Viéc xac dinh thué thu nhdp cia Cong ty can o vao céc quy dinh hién hanh vE thué. Tuy
nhién, nhitng quy dinh nay thay d5i theo timg thdi ky va viée xdc dinh sau cung vé thué thu
nhép doanh nghiép thy thugc vao két qua kiém tra cUa cd quan thué cd thdm quyén.

C4c ioai thué khac dudc ap dung theo cac ludt thu& hién hanh tai Viét Nam.

TIEN VA CAC KHOAN TUONG DUONG TIEN

S8 cubli ndm S8 diu ndm

VND VND

Tién mat 1.661.266.609 4.337.001.055
54.904.024.312 29.551.420.254

Tién gui ngdn hang khéng ky han
Cac khoan tudng duong tién (*) 16.000.000.000
72.565.290.921 33.888.421.309

(*) Thé hién khoan tién gui ¢o ky han dudi 3 thang tai Ngéan I\éng Tlt*ICP Ngoai t.hUOng
Viét Nam - Chi nhanh Ha NGi. Khoan tign gui nay dugc sif dyng d& bac dam cho khoan vay
ng4n han tal Ngan hang nay.
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5. CAC KHOAN DAU TU TAI CHINH

— Sioylinim Séunim
—Giédglc _ Duphim _Gi gfc Dy phong
VYND YND VND YND
Diu t gop vbn vio don vjkhie  35.000,000.000 (25.000.000000)  35.000.000.000 {25.000.000.000)
Cng ty C8 phin Déu tv va Kinh
doanh Tai san Viét Nam (*) 25.000.000.000 (25.000.000.000) 25.000.000.000  (25.000.000.000)
Céng ty CO phin Xéng ddu Ddu )
khl'VGngAng(") 10.000.000.000 10.000.000.000

(*) Tai ngay 31 thang 12 n¥m 2019, Céng ty dang s& hiru 2.500.000 c8d phan, véi
ménh gid 10.000 VND/cS phin cla Cong ty CG phan Dau tu va Kinh doanh Tai san Vigt Nam
(trudc ddy 13 CBng ty C8 ph3n Dau tu va Tu vdn Tai chinh Dau khi Viét Nam), tudng ing s6
tidn d3u tu 13 25 ty VND, tudng dudng véi 5% vdn gbép. Cln cif vao bao cdo tai chinh a3
dudc kiém todn cua Céng ty C§ phan D3u tv va Kinh doanh Tai san Viét Nam cho ndm tai
chinh k&t thic ngdy 31 thang 12 n3m 2018, Cong ty dd trich Iip dy phdng toan bo gid tri
khoan d3u tu vao cong ty nay. Ban Gidm d&c tin tudng rdng khang co sy thay d6i dang ké
nao vB bao cao tai chinh cho ndm tai chinh két thic ngady 31 thang 12 ndm 2019 cla Cong
ty C8 phdn D3u tv va Kinh doanh Tai san Viét Nam so vdi bdc cdo tal chinh gan nhdt ma
Cong ty thu thap dugc ding d€ xac dinh du phdng, gdy anh hudng treng yéu dén muc dy
phong C8ng ty d3 trich 13p.

(**)  Tai ngay 31 théng 12 ndm 2019, Cdng ty dang s& hiu 1.248.000 cd phan, vdi ménh
gid 10.000 VND/c8 phin cia Céng ty C8 phan Xang dau Dau khi vViing Ang, tuong duong vdi
10% vin gop.

Céng ty chua xac dinh dudc gid tri hgp ly cua cac khodn d8u tu tai chinh tai ngay két
n&m tai chinh do cac quy dinh hign hanh chua ¢6 hudng din cy thé veé viéc xac dinh gig_&‘;ﬂ N
hgp Iy cia cac khodn dau tu tai chinh. X
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CONG TY C6 PHAN KINH DOANM KHi MIEN BAC
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6. PHAI THU NGAN HAN CUA KHACH HANG

Phai thu ngdn han cia khéch hang
Céng ty TNHH MTV Gas Venus

Céng ty TNHH Samsung Electronics Viét
Nam Chl nhénh Thdi Nguyén

Céng ty TNHH D3u khi Gia Djnh

Cdng ty TNHH M4t thanh vién Kinh deanh
Dau khi Vidt Hai

Céng ty TNHH Thuong mai Dich vy vd Xuft
nhép kh&u Bui Nguyén Gla Phat

Céng ty TNHH Thudng mai Trin H3ng Quén

Cdéng ty C6 phin D3u tu Xay dyng va
Phat trién D6 thi Hong Ha

Céng ty TNHH TU An

Céng ty C8 phin B3u tu va Xudt nhip
kh8u Khi hda 1ong Ha Ndi

Cédc khdch hang khdc

Phii thu khiich hang 14 cic bén lidn
quan {xem Thuyét minh s8 33)

PHAI THU KHAC

Ngin han

Phai thu ngudi lao déng

Hang vay tra

Thu& nhép kh8u ché hoan

L3i tidn gUi va dau tu khac du thu
Chénh éch vin tai

Phai thu khac

Ky quy, ky cugc

Dai hgn
Ky quy, ky cugc
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S& cudi ndm §$0 dbu n&m
VND VYND
407.454.874.822 451.451.789.132

51.264.477.220
20.642.650.765
18.995.582.711

18.945.600.504

8.208.143.016
6.390.511.504
6.314.821.021
3.000.000.000
273.693.088.081

47.298.928.550

5.023.811.100
22.735.506.551
19.597.783.226

18.912.271.995

12,170.895.171

5.896.043.609
83.749.846.145
8.007.006.370
275.358.624.961

47.516.415.800

454.753.801.372

498.968.204.932

S3 cubi ndm

S& didu ndm

VND

3.885.604.937
1.726.080.970
2.275.641.314

26.301.370
1.877.691.426
7.083.526.517
1.417.702.154

VND

2.083.299.183
30.523.414.138
1.282.361.509
3.524.385.380
5.094.989.745
1,858.202.154

18,292.548.688

44.366.652.109

6.112.954.598

8.112.954.598

6.112.954.598

8.112.954.598
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THUYET MINH BAO CAO TAI CHINM (TI€p theo) MAU sO B 09-DN
8. NQ XAU
S5 cudi niem $5 G Nim
. Gl tr] od the The gian Gl tr] of thé T gian
Gib gk T 6l ghe B quin
) O VND VAD
5 tuigng 63.015.154.102  1.185.484,640 70.959.869.010  1.603.983.563
€ong ty O3 phdn Hod diu va Xo 46.739.648.142 - TEnindm  46.789.648.142 - Trn3nim
sof Dy ki (PVTEX)
Cong ty TNHH NTV Kinh doank 185601264 33329255  Tén3nim 18912271999 - Trin 3ndm
DBy khi Vet M3
Doanh nghié tu nhén Bt Cuting . - Téndndm 2034255822 - Trén Jadm
Cing ty C5 phin Kink doanh Gas 919712205 820372265  Tén Indm 919.712.205 - Trin 3nim
vé Sin phdm D3u kI Ha WG
G 0 tuthg idhde 1410092500 BL7ELI0 Tolndmdén 2303960842  1603.983563 T 1nimdén
trén 3 ndm trén 3 nam

Gid tri c6 th& thu hdi dugc xac dinh bang gid goc cic khodn phéi thu trir di dif phéng phai
thu khé doi d3 trich 1ap tai ngay lap bao cao tai chinh.

9, HANG TON KHO

S cubl ndm S4 d4u ndm

Gif gdc Dy phdng Gid gbc Dy phdng

VND VND VND VYND

Hang mua dang di dudng 11.778.594.372 . 13.195.438.048 -

Nguyén ligu, vt liéu 3.051.878.412 - 3.219.177.428 -

Cong cu, dyng cy 1.079.520.884 - 589.654.132 -

Chi phi san xudt, 100.673.636 : 1.367.900.454 ;
kinh doanh dg dang

Thanh pham 17.711.586 - 284.871.621 -

Hang héa 22.863.087.519 - 51.259.721.486 -

318.891.466.409 - 69.916.763.169 -
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CONG TY ¢6 PHAN KINH DOANH KHE MIEN BAC
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

10. CHI PHf TRA TRUGC

MAU SO B 09-DN

S4a cudi nédm S48 d3u ndm
VND VND
a) Ngdn han
Chi phi trad trude ngén han khac 1.773.124.583 2.725.913.896
1.773.124.583 2.725.913.896
b) Dai hgn
Chi phi vé binh gas chd phan b (i) 138.150.470.716 152.881.629.975

Tién thué a5t va thué van phdng tra trudc 102.265.495.314
Ti&n 151 chdm ndp vé Quy hd tro sp x&p

doanh nghiép - Tép doan D3u khi Viét 1.999.999.994
Nam (i)
Chi phi trd truvéc dai han khac 7.264,2154975

97.924.,758.949

3.995.999.998

13.254.088.,335

249.680.181.999

268.060.477.257

(1) Khoan muyc chi phi vé binh gas chd phén bé bi&n dng trong ndm nhu sau:

NAm nay Nim truéc

VND VND

S8 du ddu ndm 152.881.629.975% 145.643.646.699
Téng trong ndm 21.576.891.129 48.626.679.206
Két chuy&n vao chiphi (36.308,050.388) (41.388.695.930)
S8 du cubi ndm 138.150.470.716 152.881.629.975

(ii) Phan &nh tién I3 phat sinh con phai phdn b8 do cham nip tin ban cd phén [an ddu
v& Quy hd trg sip xp doanh nghiép cua Tap doan Dau khi Viét Nam (PVN). Cdng ty 44
thanh todn toan bd s5 tién I8 chdm ndp néu trén cho Tap dodn Diu khi Viét Nam va thyc
hién phan bd vao chi phi san xust kinh doanh theo thdi gian con lai cua Hé thdng kKho chifa
LPG tai Binh V{ - Hai Phong 12 5 n¥m ké tif nm 2016. Ban Giadm d6c Cong ty dénh gid ring
viéc phan b8 nhu trén hodn toan phi hgp véi myc dich s dyng cua khoan tién thu tir ¢8

phan héa a8 lai Cong ty trong glai doan 2007-2010.
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CONG TY CO KINH DOANH KHi MIEN BAC

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

11. THUE VA CAC KHOAN PHAI THU/PHAI NOP NHA NUGC

MAU sG B 09-DN

Phét sinh trong nidm .

Chi tiéu S8 du dau nédm 56 phil tha/ phal nop. SG a8 tha/ab SO dur cudi nidm

VND VND VND VND
Thué gid tri gia tdng 177.974.255 6.943.930.753 5.651.386.225 1.470.518.783
- Thué GTGT dau ra 177.974.255 6.943.930.753 5.651.386.225 1.470.518.783
Thué nhap khiu 1.172.081.791 45.373.472.295 45.941.196.413 604.357.673
Thué thu nhip doanh nghiép (2.876.749.409) - (980.743.929) (1.896.005.480)
Thu€ thu nhdp ca nhan 537.016.033 1.258.434.316 1.169.045.973 626.404.376
Thué khéac 7.632.071 277.153.180 291.785.251 (7.000.000)
Cong (982.045.259) 53.852.990.544 52.072.669.933 798.275.352
Trong do:
- Thué va cdc khoan phai thu 3.030.904.139 1.966.738.644
Nha nude

- Thu& va cac khoan phai nép
Nha nuéc

2.048.858.880

LU
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CONG TY €O KINH DOANH kHi MIEN BAC
THUYET MINH BAO CAO TAI CHEINH (Tiép theo)

12. TANG, GIAM TAI SAN €6 PINH HUU HINH

NGUYEN GIA

S& du déu ndm

Mua mditrong ndm
Phin loai lai

Thanh ly, nhugng ban
S8 du cubl ndm

GIA TR] HAO MON LOY KE

§6 dv dau nim

Kh&u hao trong ndm
Phén loal la

Thanh ly, nhugng ban
S6 du cusl ndm

GIA TR] CON LAX
Tai ngdy ddu nim

Tl ngdy cudl ndm

MAU sO B 09-DN

Kha xudng va Méy mdc va Phudng ti¢n Thiét bj, Tai san cé djnh
vt kilin tric thist bj vintdl dung cyquinly hiru hinh khiic Téng
VND VND VND VND VND VND
310.892.090.795 360.771.115.120 12.964.433.492 3.727.344.451 1.414.783.848 689.769.767.706
1.070.508.000 684.065.454 - - 1.754.573.454
139.873.262.715 (139.615.018.362) 713.531.545 (2.025.288.574) 1.053.512.616 -
{277.180.000) - - - - (277.180.000)
451.558.681,510 221.840.162.272 13.677.965.037 1.702.055.877 2.468.296.464 691.247.161.160
119.437.450.566 152.419.394.675 12.148.490.608 2.533.445.755 1.332.222.980 287.871.004.584
16.863.904.805 17.245.357.526 334.473.996 31.694.508 153.432.857 34.628.863.692
49.803,979.410 (49.495.169.335) (903.353.800) 587.984.455 -

(277.180.000)

6.559.270

(277.180.000)

185.828.154.781

120.169.582.866

12.489.523.874

1.661.786.463

2.073.640.292

322.222.688.276

191.454.640.229

208.351.720.445

815.942.884

1.193.898.696

82.560.868

401.898.763.122

265.730.526.729

101.670.579.406

1.188.441.163

40.269.414

394.656.172

369.024.472.884

Nguyén gid cua cac i san of dinh hitu hinh d@ khau hao hét nhung vin con st dyng tai ngay 31 thdng 12 ndm 2019 |13 75.848.456.934 VND (tai
ngdy 31 thang 12 nim 2018: 74.727.474.843 VND).
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CONG 1Y C6 PHAN KINH DOANH KHi MIEN BAC
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

13.

14,

TANG, GIAM TAI SAN C3 PINH VO HiNH

PhEn m&m Quyén sy
may tinh dung dat
VND VND
NGUYEN GIA
S§ du diu ndm 2.856.165.670 2.980.155.786

MAU S8 B 09-DN

Téng

VND

5.836.321.456

S& du cudi ndm 2.856.165.670

2.980.155.786

5.836.321.456

GIA TR] HAO MON LOY KE

§& du d3u ndm 1.467.738.663 742.240.770 2.209.979.433
Khdu hao trong nam 624.,317.268 85.253.856 709.571.124
S$& du cudi ndm 2.092.055.931 827.494.626 2.919.550.557

GIA TRT CON LAI

Tai ngdy diu ndm 1.388.427.007

2.237.915.016

3.626.342.023

Tal ngay cudi ndm 764.109.739

2.152.661.160

2.916.770.899

Nguyén gid cua cac tai san cf dinh vé hinh 83 kh8u hao h&t nhung van cdn sir dyng tal ngay
31 thang 12 nd3m 2019 13 901.890.670 VND (tai ngdy 31 thdng 12 ndm 2018: 901.890.670

VND).

TANG, GIAM BAT DONG SAN PAU TU

Nhid xudng,
vt kifn troc
VND
NGUY EN GIA
$6& du dau ndm 26.427.782.233
S8 du cubi ndm 26.427.782.233
GIA TR] HAO MON LOY KE
S6 du dhu nim 2.413.119.819
Khdu hao trong ndm 828.085.440
§6 du cudl ném 3.241.205.259

GIA TRI CON LAI
Tai ngdy ddu ndm
Tai ngay culi nim

24

26.427.782.233

26.427.782.233

2.413.119.819
828.085.440

3.241.205.259

24.014.662.414

24.014.662.414

23.186.576.974

23.186.576.974
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CONG TY €6 PHAN KINH DOANH KHI MIEN BAC
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

17.

18.

19,

CHI PHf PHAI TRA NGAN HAN

Lai vay phai tra

Chi phi x8y dyng ¢3¢ tram nap CNG chua
quyét todn

Chi phithué v6 binh
Chi phl khéc

DOANH THU CHUA THUC HIEN

Doanh thu nh&n trudc cho Cdng ty TNHH
Daesun Vina thué nha xudng, cd sd ha
ting

- Ng3n han
- Daf han

PHAI TRA KHAC

Ngdn han

Phai trd hang vay
Co tire phai tra

Nhan ky quy, ky cugc
Cac khoan khac

Dai han
Ky cugc vo binh gas (1)

MAU $6 B 09-DN

$8 cudi ndm S8 déu ndm
VYND VND
123.330.810 455.619.941
- 99.702.039

4.502.520.375
639.880.177

4.991.324.296
858.925.000

5.265.731.362

6.405.571.276

S& cudi ndm

S8 du ndm

VND

23.328.790.071

VND

24.192.820.135

§64.029.291 864.029.291
22.464.760.780 23.328.790.844
23.328.790.071 24.192.820.135
58 cudl ndm $8 ddu ndm
VND VND

20.693.156,232
2.137.423.404
33.300.000
2.141.031.779

4.898.806.393
1.674.690.580

19.890.000
3.911.417.683

25.004.951.415

10.504.804.656

82.519.613.202

§1.536.889.644

82.519.613.202

81.536.889.644

(i} Khodn muc tién ky cuge v binh gas trong ndm bién déng nhu sau:

$8 du dau ndm

Nhan ky cuge vo binh gas trong nam
K&t chuyén vao doanh thu

Hoan tidn a3t coc vo binh gas

$6 du cudl ndm

26

Nim nay

Nim truéc

VND
81.536.889.644
19.541.235.000

(18.312.312.938)
(246.198.504)

VND
67.883.418.712
30.308.541.677

(16.235.097.781)

(419.972.964)

82.519.613.202

81.536.889.644
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CONG TY €O PHAN KINH DOANM KHE MIEN BAC
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU s$O B 09-DN

20. VAY VA NQ THUE TAI CHINH NGAN HAN

Si i i Phait sinh irong s 4 culi nim

Chitidy
Gl bj Sﬁdﬂi;;: Ting cim Gabi Slcékri:nr:
WND WND VND VND VND ¥ND

¥ay ngan han 417548370103 41708371103 1991937470879 2290812215016 118671.606.966 118673526966

Cong 417540370103 417548.370103  1.991937470.879 2290812215016  118473.626966 118.5673.526.966

Chi tiét cac khoan vay ngdn han nhu sau:

§§ cudi nim SO dhunim
VND VND

Vay ngidn han

Ngén hang TMCP Ngoai thuong Viét Nam -
Chi nhanh Ha N&i (i)

Ngan hang TMCP Dau tu va Phat trién Viét
Nam (li)

Ngan hang TMCP Quan ddi - Chi nhdnh Thang
Leng

Ngédn hang TMCP Cdng thuong Viét Nam -
Chi nhdnh Thang Long

48.673.186.057 138.162.095.447

70.000.440.909 163.351.132.7231

- B87.044.184.673

- 28.990.958.252

118.673.626.966 417.548.371.103

(i) Khoan vay Ngan hang TMCP Ngoai thugng Viét Nam - Chi nhdnh Ha N§i phan énh
khoan vay ngdn han theo Hgp ddng tin dung han muc ngay 17 thang 12 ndm 2018 cé muc
du no tsi da la 350.000.000.000 VND, gdm ca Viét Nam dbng va ngoadi té quy dGi. Khoan
vay dudc bao dam bdng cam cd ti khodn tién gui 16.000.000.000 VND tai Ngan hang TMCP
Ngoal thugng Viét Nam - Chi nhanh Ha N§i. Khodn vay dugc si dung dé b8 sung vén luu
ddng phuc vy hoat ddng kinh doanh va dugc cap han muc trong vong 12 thang ké tir ngay
ky k8t hgp ddng, khéng vugt qua ngay 13 thang 01 ndm 2020. Thdi han cho vay khdng qud
3 théng k& tir ngdy rut van vay. Lii sust vay I3 13i sust tha ndi.

(ii) Khoan vay Ngan hang TMCP Ngan hang Dau tu va Phat trién Viét Nam phan &nh
khoan vay ngin han theo Hgp dong tin dung han mdc ¢d mirc du ng t8i da la
300.000.000.000 VND. Khoan vay khéng cé tai san dam bao. Khoan vay dugc s dung dé
b8 sung vén luu dgng phyc vy hoat dong kinh doanh va duge cdp han muc ké ti ngay ky két
hgp dong dén hét ngay 16 thang 4 ndm 2020. Thai han cho vay, lai sudt, phi dugc xac dinh
theo ting &n rit von.
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CONG _TY C6 PHAN KINH DOANH KHf MIEN BAC
THUYET MINH BAO CAO TAI CHINH (Ti&p theo) MAU SO B 09-DN

15.

16.

Bat ddng san d3u tv phan anh gid tri Nha xudng nap chai LPG cho Cong ty TNHH Daesun
Vina thué. Bat déng san ddu tu ndy d3 dugc dua vao sir dung tif thang 01 ndm 2014.

Theo quy dinh tai Chudn myc ké todn Viét Nam s§ 05 - BSt ddng sdn ddu tv, gia tri hop Iy
cua bdt déng san d3u tu tai ngdy 31 thang 12 ndm 2019 can duyc trinh bay. Tuy nhién,
Cang ty hién chua xdc dinh dugc gid tri hap ly cua bat dfng san ddu tu tai ngay 31 thang 12
ndm 2019 @€ trinh by trén Thuyét minh bdo céo tai chinh. ©€ xéc dinh dugc gld trj hgp ly
ndy, Cong ty sé phai thué mat cdng ty tu van déc 1dp danh gid gid tri hgp ly cua bit ddng
san dau tu. Hién tal, Cong ty chua tim dugc ¢bng ty tu vdn phd hgp d€ thic hién cong viéc
ndy.

cHI PHE XAY DYUNG CO BAN DO DANG

S48 cudi nim S8 du ném
VND VND
Chi phi xéy dyng co ban dél dang
- Xay ddng ¢g ban 15.931.669.433 10.012.897.065
Trong db:
+) Tram nap Thai Nguyén 13.978.252.426 2.831.446.156
;ﬁ;‘cffi gg hé thing bom LPG tai Tong kho 1.816.903.371 -

+) Hé théng clp khi cho Cong ty TNHH
Saint Gobain Viét Nam

+) Dy én khéc 136.513.636 ;

- 7.181,450.909

15.931.6659.433 10.012.897.065

PHAI TRA NGUOT BAN NGAN HAN
— Sicolinim SoGundm
6ié b Socouﬁ::: &bt sowmn?’:
VND ¥ND YND VND

a, Cic khodn phii tri ngud bin 162.610.338.700 162.610.338.700 104.640.937.618 104.640.937.618
ngdn han

E1 Corporation 52716593975  S2716503.975  62.257.355.388  62.257.355.388
Céng ty C5 phlin Hoa phim D3u khi 16261730920 36.262.730922

DMC Mign Trung

Cing ty C5 phin Blu tu va Xudt 05  2.664.378.605 2836000449  2.836.908.449
ahdp khdu Kt hia ing Ha NGi 1.664.378.6

Cing ty C& phin Néing higng GE 2551857587 2551857587 6466250224  6.466.251.224
Viét Nam

Cac d6i tugng khac 68.414.777.611 68.414.777.611 33.080.422.557 33.080.422.557
b. Phiitrd ngu bén fi cicbén  360.065.111.263 360.065.111.283 377.188.363.860 377.188.383.860
lién quan (Xem Thuyét minh s6

33)

522.675449.983 522675449983 481829321478 481.828.321478
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CONG TY €O PHAN KINH DOANM KHi MIEN BAC
THUYET MINH BAO CAO TAI CHINM (Tiép theo)

21.

vON CcHU sO HOU

Thay 48l trong v8n chd sd hiu:

S6 du ddu ndm trudc

Lgi nhuén trong ndm

Chi thudng Ban di8u hanh

Giadm khac

S8 du dau ndm nay

Phat hanh cd phiu ting vin (*)
Lgi nhuén trong n@m

Chi thudng Ban diéu hanh (**)
Chia ¢ tuc (**)

Giam khac

S8 du cudi ndm nay

MAU s B 09-DN

vién gop Thing dr Qui diutr  Lgl nhudn sau thué
cta chi s hiu vOn cd phin phét trién chua phin phéi Téng
VND ¥YND VND VND VND

277.198.500.000

19.717.060.000

83.824.619.704

14.386.406.242
12.112.651.810
(200.000.000)
(59.700.000)

395.126.585.946
12.112.651.810
(200.000.000)
(59.700.000)

277.198.500.000

19.717.080.000

83.824.619.704

26.239.358.052

406.979.537.756

87.801.500.000

206.852.628
(200.000.000)
(13.859.925.000)
(25.060.127)

87.801,500.000
206.852.628
{200.000.000)
(13.859.925.000)
(25.060.127)

365.000.000.000

19.717.060.000

83.824.619.704

12.361.225.553

480.902.905.257

") Ngay 21 théng 5 ndm 2019, Cong ty A3 hoan thanh viéc phat hanh 8.780.150 cd phiéu riéng 1é cho Téng Cong ty Khi, theo d6 nang téng
56 lugng c6 phiéu d3 phat hanh sau dgt chao ban I3 36.500.000 cd phiéu, tudng duong vdi gia tri von gop cia chu s hiu 1a 365 ty VND.

(**) Theo Nghi quyét sG 01/NQ-DHDCE-KMB ngdy 25 thang 4 ndm 2019 cua Dai héi ddng cd ddng, Cong ty d3 thuc hién chi tra cd tifc va chi
thudng Ban diéu hanh tir ngudn Igi nhudn sau thué chua phan phdi vdi s6 tign tudng Umg 13 khoang 13,859 ty VND va 200 triéu VND.
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CONG TY CO PHAN KINM DOANH KHi MIEN BAC
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU s6 B 09-DN

22,

23.

von didu 1€

Chi tiét v8n diBu 1& gbp bai cac ¢ ddng tal ngay 31 thang 12 ndm 2019 nhu sau:

g1 s
Tin cé déng “"ﬂ{u chh " 55 cudl ném $6 @By ndm
VND % VKD % VND %

Tong Cong ty KNiVIELNam 00 500 810.000 5131  187.267.810.000 51,31  99.466.310.000 35,88

- CTCP
Céc ¢ dong khac 177.732.190,000 48,69 177.732.190.000 48,69 177.732.190.000 64,12
365.000,000.000 100 365.000.000.000 100 277.198.500.000 100
CGS phiéu
S8 cudl ndm $6 ddu ndm
€4 phiéu C8 phiéu
- S8 urgng ¢d phi€u a3 ban ra cdng ching
+ C8 phiéu phé théng 36.500.000 27.719.850
- S§ lugng ¢d phiéu dang vy hanh
+ C8 phi€u phé théng 36.500.000 27.719.850

C8 phi€u phd théng cé ménh gid 10.000 VND/c6 phiéu.

CAC KHOAN MUUC NGOAT BANG CAN BOI KE TOAN

Tai ngdy 31 thdng 12 ndm 2019, Cdng ty 48 nh3n ban glao va quan ly 271.474 chai LPG
theo Hgp ddng thué chai LPG s& 15a/2017/PVGAS/NK&PTTT-KMB/D4 ngay 19 thang 01 ndm
2017, Hop ddng thué voé binh sé 216/2017/PVGAS/NK&PTTT-KMB/D4 ngay 25 thdng 7 ndm
2017 vA Hop dBng s6 340/2018/PVGAS/NKAPTTT-KMB/D4 ngdy 07 thang S n3m 2018 gilra
Céng ty v& Téng CAng ty Khi Viét Nam - CTCP.

B PHAN THEO LENH VYC KINH DOANH VA KHU VI/C DA LY

Hoat déng kinh doanh chinh ¢lia Cong ty va céc chi nhanh la kinh doanh gas hoa long; cac
hoat déng lién quan dén cung cp san phdm va dich vu khac ciling I d& phyc vy cho viéc
kinh doanh san phdm chinh gas hoa 16ng va chiém ty trong nho trong téng doanh thu. Theo
46, théng tin t3i chinh trinh bay trén Bang can d5i k& toan tai ngay 31 thing 12 ndm 2019
va doanh thu, chi phi trinh bay trén Bdo cao két qua hoat ddng kinh doanh cho ndm tai
chinh két thic cing ngdy 13 chi yéu lién quan dén hoat ddng kinh doanh gas hoa long va
céc dich vy phy trg néu trén.

Céng ty chi hoat ddng trong pham vi 1anh thé Viét Nam, do vdy Cong ty khdng cd khu vifc
dia ly n4o khac ngaai I3nh thd Viét Nam.
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CONG TY CO PHAN KINH DOANN KHI MIEN BAC

24,

THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN
DOANH THU BAN HANG VA CUNG CAP DICH vy

Nim nay Nim truéc

VND VND

5.

26.

27-

28,

Doanh thu kinh doanh gas va CRG
Doanh thu cung ¢&p dich vy va doanh thu khac

3.428.542.246.048
51.919.441.864

3.998.084,500.705
56.849.850.581

T8ng cing 3.480.461.687.912

4.054.934.391.286

Trong d6:

- Doanh thu tir cic bén kién quan

(Xem Thuyét mint 56 33) 23.170.282.757

GIA VON HANG BAN
Nim nay

46.742.083.411

Nim trude

VND
3.085.480.852.704
23.176.732.367

Gia v8n cha hang hda 43 ban
Gid vén coa dich vy d3 cung cap

VND
3.540.077.545.37¢0
21.722.126.616

3.108.657.585.071

3.561.799.671.986

CHI PHI SAN XUAT, KINH DOANH THEO YEU 10
Nim nay

NEm buéc

VND
36.481.299.270
74.697.483.345

Chi phi nquyén liéu, vit lidu
Chi phinhan cbng

Chi phi kh&u hao tai san ¢§ dinh va bat dgng
san dau tu

Chi phi dich vu mua ngoai

36.166.520.256

237.812.117.874

VND
54.726.413.929
75.769.668.847

37.06&&62.173
N

321.246{&} 116

1

Chi phi khdc béing tién 33.732.124.850 37.78345? 467
418.889.545.595  526.592.484.537

DOANH THU HOAT PONG TAI CHiNH
Nim nay Nim truéc
VND VYND
L3i ti&n gui, tién cho vay 2.916.254.610 3,311.183.590
C& tire va igi nhudn nhdn dude 800.000.000 500.000.000
L3l chénh léch ty gid 181,282.158 59.572.724
3.897,536.768 3.870.756.314

CHI PHI TAI CHINH

Nim nay Nim trud
VND VND
Chi phi 13i vay 18.454.404.003 19.022.885.026

L3 chénh l&ch ty gid 3.110.790.030

5.218.252.898

21.565.194.033

24.241,137.924
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CONG TY CO PHAN KINH DOANH KHi MIEN BAC
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

29.

30.

CHI PHf BAN HANG VA CHI PHI QUAN LY DOANH NGHIEP

N3m nay

MAU sO B 09-DN

Nim trudc

VND
Chi phi quan ty doanh nghiép phét sinh trong nim
Chi phi lvgng nhan vién
Chi phi khdu hag TSCD
Du phdng phai thu kho dbi
Chi phi mua ngoéi
Chi phi khac bing tign

21.055.850.718
1.590.042.540

(2.526.215.985)

18.062.235.011
5.427.301.691

VND

29.949.315.975
757.271.143
12.183.561.901
15.701.985.884
1.618.237.224

43.609.213.975

60.210.372.127

Chi phi bén hiang phat sinh trong ndm
Chi phi lvgng nhan vién

Chi phi khdu hao TSCH

Chi phi mua ngoai

Chi phi khac bang tién

46.583.903.653
32.824.555.247
200.484.874,742
29.190.010.563

45.150.737.193
36.303.691.035
287.870.527.348
28.695.733.264

309.083.344.205

398.020.688.840

CHI PHE THUE THU NHAP DOANH NGHIEP HIEN HANH

Nim nay

Nim truéce

VND
Chi phi thué thu nhép doanh nghiép hién hdnh

- Chi phi thué thu nhdp doanh nghigép tinh
trén thu nhap chiu thu€ ndm hién hanh

2963972673

Téng chi phi thu€ thu nhip doanh nghigp
hién hanh

2.9631.972.673

Chi phi thué thu nhap doanh nghiép hién hanh trong ndm duge tinh nhu sau:

Nim nay N3m trule

VND VND

Lgi nhudn tnrde thué 206.852.628 15.076.624.483
Pigu chinh cho thu nhap chiu thué (364.823.740) {256.761.118)
Tr: Thu nhép khing chiu thué€ (800.000.000) (557.693.817)
Céng: Chc khoan chi phi khéng dugc khiu tris 435.176.260 300.932.699
Thu nhdp chiu thué ndm hién hanh - 14.819.863.365
Thué sudt 20% 20%

Chi phi thu€ thu nhéip doanh nghigp tinh i
trén thu nhip chiu thu& ndm hién hinh

2,963.972.673
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CONG TY €6 PHAN KINH DOANH KHE MIEN BAC

THUYET MINH BAO CAO TAI CHINH (Ti&p theo) mAU sO B 09-DN
31. LAI cO BAN TREN CG PHIEU
ij nay Nam gm
LJ1 nhujn sau thud (VND) 206.852.628 12.112.651.810
- Tam trich Quy khen thydng, phic igi, Quy - 200.000.000

32.

thudng Ban di€u hanh theo Nghj quyét Dai
héi dBng C3 déng (*) (VND)

- Thi lao H&1 dbng Quan tri, Ban ki€ém soat . 48.000.000
(VND)

Lo nhufin sau thud 6€ tinh )Al cd ban trén 206.852.628 11.864.651.810
<8 phi&u (VND)

S8 binh quan gia quyBn cba cd phiéu phd 33.228.492 27.719.850
théng d€ tinh 13i ¢d ban trén cd phigu (cd

phiéu)

L3i cd ban trén c8 phi€u {VND/cé phidu) 6 428

(*) Tai ngay lap bdo cdo, Cong ty chura udc tinh dudc mot cdch dang tin cdy $§ 101 nhudn
cho nSm tai chinh k&t thuc ngay 31 thang 12 ndm 2019 b thé duge phan b vao Quy khen
thudng, phuc Igi do chua cd Nghj quyét cia Bai hgi dong ¢6 d6ng cho ndm 2019. Néu Céng
ty trich thém Quy khen thudng, phuc Igi, Quy thudng Ban diBu hanh cho n3m tai chinh két
thic cung ngay thi Igi nhudn thudn thudc vé& cb ddng phd théng va I&i cg ban trén ¢8 phiéu
n3m 2019 sé giam di.

cAM KET THUE HOAT DONG

Nim nay Nim truéc
VND VND

Chi phi thué hoat ddng t&i thi€u d3 ghi
nhan vao Bao cdo két qua hoat ddng kinh 17.125.340.122 10.008.513.100

doanh trong ndm

Tal ngdy k&t thic ndm tai chinh, Cong ty <& cic khoan cam ké&t thué hoat dfng khéng hiy
ngang vdi fich thanh todn nhu sau:

S8 cudi nédm Sd du ndm

VND VND

Trong vdng mit ndm 17.386.529.230 22.025.150.243
TU ndm th hai d€n ndm thd ndm 37.475.434.490 56.344.610.120
Sau nSmnam - 6.306.762.687

54.861.963.720 84.676.523.050

Cam két thué hoat d6ng thé hién:

+ T8ng sb tién thué 1.198 m? mét san vin phong cla Céng ty va 332 m? mdt san cua Chi
nhanh Bic B4 tai thng 11, tda nha Vién Dau khi Viét Nam, s8 167 Trung Kinh, Ha Ngi trong

vong 50 ndm ké tir ngdy 10 thang 8 nam 2010

+ T8ng s& tign thué 271.474 chai LPG tU Tdng Cong ty Khi Viét Nam - CTCP theo Hgp ddng
thué chal LPG s6 153/2017/PVGAS/NK&PTTT-KMB/D4 ngay 19 thang 01 ndm 2017, Hgp
dong thué vd binh s6 216/2017/PVGAS/NK&PTTT-KMB/D4 ngay 25 thang 7 nam "2017 va
Hgp dbng thué vo binh s8 340/2018/PVGAS/NK&PTTT-KMB/D4 ngay 07 thang 9 nam 2018

trong vong 5 n3m ké tir ngady ky hdp aong.
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CONG TY €6 PHAN KINH DOANH kHf MIEN BAC
THUYET MINH BAO CAO TAI CHENH (Tiép theo)

33.

NGHIEP vy VA SO DU vOT CAC BEN LIEN QUAN

MAU s6 B 09-DN

Danh sidch cic bén lién quan cd giao djch va sé du chu yéu trong nam:

Bén lién guan

Tap doan Ddu khi Viét Nam

Tdng Céng ty Khi Viét Nam - CTCP

Cdng ty C8 ph3n Phén phdi Khi thap ap Dau khi Vigt Nam
Céng ty C8 phan Xiing ddu D3u khi Viing Ang

Cong ty C8 phan Hoa d8u va Xo sgi Dau khi (PVTEX)
Céng ty C6 phan Phin bon va Hoa chit D3u khi Mién Bac
Cdng ty C5 phan V&n tai Dau khi Bang Dugng

Cdng ty Ca phan Kinh doanh Khi Mign Nam

Céng ty C6 phan Loc hda d3u Binh Son

Vién D3u khi Viét Nam

Céng ty C& phdn Quan ly v Khai thac Tai san Dau khi
Céng ty C& phan Dich vu An toan D3au khi Vit Nam

Chi nhdnh Ha N&i - C8ng ty TNHH MTV Kiém dinh K¥ thuat An

toén DAy khi Viét Nam - PVEIC
Céng ty C8 phdn Thuong mai Dich vy D3u khi Mién Trung

Cbéng ty C8 ph3n Phan bén va Hoa chat D3u khi Mién Trung

33

Ml guan hé

Tap doan

Céng ty me

Cong ty thubc Tap doan
Cong ty nhin d3u tu
Céng ty thudc Tap doan
Céng ty thude Tép doan
Cong ty thubc Tép dodn
Chng ty thubc Tép dodn
Cong ty thudc Tp dodn
Cong ty thujc Tap dodn
Cong ty thudc Tap doan
Cong ty thudc Tap doadn

Céng ty thujc Tap doan

Cong ty thufc Tap doan
Cong ty thudc Tap doan

)

N/

Wats



CONG TY ¢ PHAN KINH DOANH KHf MIEN BAC
THUYET MINH BAO CAO TAI CHINH (TIép theo)

MAuU s6 B 09-DN

Trong nim, Céng ty da co cdc giao dich chu yéu sau vdi cic bén lién quan;

Bén hiing hda vi cung clip dich vy
Tdng Cong ty Khi Viét Nam - CTCP

Céng ty C8 phdn Thuang mai Dich vu D3u khi M&n Trung
Céng ty C3 phdn Quan ly va Khai thac Tai san D3u khi
Cdng ty C5 phan Phan bon va Hod chat Dau khi Mign Bi¢

Cdong ty Cd phdn Kinh doanh Khi Mi&n Nam
Cong ty C3 phdn Vin tai Diu khi Bdng Dugng

Mua hing héa, dich vy vi tii sén
Tdng Cng ty Khi Viét Nam - CTCP
Céng ty C8 phin Loc héa dau Binh Sdn

Cdng ty C& phiin Phan phdi Khi thip 4p D3u khi Viét Nam

vién Dau khi viet Nam - Thué van phong

Céng ty CG phin Quan ly va Khai thac Tai san Dau khi

Céng ty C§ phin X&3ng diu Dau khiVing Ang

C6ng ty C6 phin Dich vy An todn Dau khi vigt Nam

Cong ty C5 phdn Kinh doanh Khi Mn Nam

Cdng ty CO phan Phén Ban va Hoa chat Dau khi Mién Trun

Céng ty C3 ph3n Vin tai Dau khi Bdng Duong

Chi nhénh Ha Ngi - Céng ty TNHH MTV Kiém dinh Ky

thuat An todn Dau khi Vigt Nam - PVEIC

Nim nay

VYND
23.170.282.757

23.170.282.757

1.317.106.748.597
703.791.782.835
524.9591.118.210
76.737.247.262
7.638.291.246
1.886.607.636
1.865.641.408
150.000.000
46.060.000

Thu nhiip cua Ban Gism dbc duge hudng trong nim nhu sau:

Thu nhdp cia Ban Gidm dde
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VND

1.035.385.017

Niim trutic
VYND

46.742.081.411
466.798.185
$99.960.000
40.838.027.969
4.664.179
592.432.199
4,240.200.879

2.394.755.043.506
838.831.326.472
1.195.417.888.268
330473.862.623
8.408.439.847
1.935.122.735
2.709.156.155
200.033.000
105.690.433
15.238.314 800
1.385.504.906

49.704.267

— Nimnay  Nimtryde

VND

1.157.856.782



CONG TY cO PHAN KINH DOANH KHI MIEN BAC

THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU s6 B 09-DN

S0 du chii yéu vdi cdc bén lién quan tal ngay két thic ndm tai chinh:

Phii thu cua khich hing
C6ng ty C3 ph3n Hod diu v3 Xo sqi Diu khi (PVTEX)

Téng CHnyg ty Xhi Viét Nam - CTCP

Céng ty C3 phdn Quan Iy va Khai thic Tai san Diu khi
Cdng ty C3 phin Vin tai D3u khi ©éng Dudng

Céng ty C3 ph3n Thugng mai Dich vy D3u khi Mi&n Trung

Phai trd ngudt ban
Téng Cong ty Khi Viét Nam - CTCP
Cong ty C8 phdn Lpc hda dau Binh Sgn

Cong ty C8 ph3n Phin phdi Kni thip &p Dau khi
Viét Nam

Céng ty C6 phan Quan Iy vi Khai thac Tai san D3u khi
Cong ty C8 ph3n X&ng ddu D3u khi Viing Ang

Vién DBu khi Viét Nam

Céng ty C8 ph3n Ph8n Bon va Hoa cht Dau Khi

Mién Trung

S KIEN PHAT SINH SAU NGAY KHOA sO

S0 cyél ndm

$0 didunim

VND

47.298.926.550
46.739.648.142

343.323.858
215.954.550

360.065.111.283
272.935.220.719
71.143.449,656

15.691.210.935

201.251.378
60.459.323
33.519.272

VND

47.516.415.800
46.780.648.142

6.315.473
225.420.000
458.017.185

37.015.000

377.188.383.860
205.131.930.637
154.463.491.386

16.195.466.758

240.633.426
1.040.150.915
60.875.705

55.835.033

9 thang 3 ndm 2020
Viét Nam,

Nghi quyét Dai hdl ¢d dbng bat thudng s6 01/NQ-DHDCD-kME -
45 théng qua viéc d6i tén CBng ty thanh Cdng ty C8 pha}}/;‘l.(mﬁ‘d] ad q

£ CONG TY
e 5_?." RO PHAN ‘I‘ \
. ' X X i J‘]r\" "" KHl 5 =3 .
T < 9‘\ MIEN BAC 43/ N
S , { AN \\}7’\’:" A %
‘\ ..,'A-f LY
Hoang Thi Thiry Chi hgm Thi Digu Thy Doan Triic LAM
Ngud lp bi€u K& todn trudng Giadm aéc
Ngay 27 thang 3 ndm 2020
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CONG TY CO PHAN KINH DOANH CONG HOA XA HQI CHU NGHIA VIET NAM
LPG VIET NAM Doc ldp - Ty do - Hanh phac

Sé: /BC-HPQT-VNLPG Ha Néi, ngay  thdang  ndm 2020

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI
NAM 2019 & KE HOACH NAM 2020

Kinh giri: Pai hoi déng ¢é dong thudng nién 2020

I. TINH HINH HOAT DPONG CUA HOI PONG QUAN TRI NAM 2019
Hoi ddng quan tri (HPQT) Céng ty gdm S thanh vién:
Nhaén su thanh vién cua HPQT nhu sau:
- Ong Trén Trong Hiru - Chi tich
- Ong Poan Truc L4m - Thanh vién — Giam déc
- Ba Hoang Thj Thu Hing — Thanh vién — Phé Giam ddc
- Ong Trinh Van Minh - Thanh vién
- Ong Vuong Diing Hoang - Thanh vién
Pé thue hi¢n nhi¢m vu do Dai hoi dong cb dong (PHDCD) 2019 giao, HDQT Cong ty da

tich cyc trién khai cac hoat dong theo nghi quyét ciia Pai hdi, quy dinh tai Diéu I& va cac
quy ché, cu thé nhu sau:

1. V& cdng tac chi dao va gidm sat thyc hién ké hoach san xuét kinh doanh (SXKD)
nim 2019:

Trén co s& ké hoach SXKD di dugc PHPCD thong qua, HDQT dd bam sét tinh hinh
thyc té thi truomg va cac ngudn lyc cua Cong ty d& dé ra cac chu truong, nghij quyét kip
thdi @& Ban Gidm dbc Cong ty trién khai thuc hién hoat ddong SXKD. Chu tich HBQT
thudng xuyen khdo sét thyc t€ hoat dong cua cac bo phan trong Cong ty, tham gia cac
cudc hop giao ban san xudt hang thang cing v6i by may diéu hanh cia Cong ty. dé theo
doi, gidm sat va co y klen chi dao trre tiép tai cudc hop, phdi hop véi Gidm dde xu ly
nhitng kho khin vuéng mic trong hoat ddng SXKD.

Trong nim 2019, hoat ddng SXKD ctia cong ty gép mot 56 kho khin cu thé nhu sau:
a) Kinh doanh LPG:

Néim 2019, thi truong thé gioi: gia dau khi thé gi6i vin bién dong nhiéu. Gia LPG
giam sdu so voi ké hoach, anh hudng rat 16n dén san lugng tiéu thu LPG cla Cong ty.

Thi trudmg ngudn cung LPG trong va ngoai nroc tiép tuc du thira. Thi truong kinh
doanh LPG khu vuc phia Bic canh tranh quyét liét, khong lanh manh; gian l4n thuong
mai trong hoat dong kinh doanh LPG di&n ra cong khai, rong khip.

Nam 2019 1a ndm thir tu Céng ty trién khai céc chuong trinh, ké hoach theo Chién
luge phét trién thi truomg ban 1&€ LPG dan dung cia Tdng cong ty khi Viét Nam
(KVN) giai doan 2016 - 2020, dinh hudng dén nam 2025. Mic du Chién luge
marketing, quang cdo da dugc Tong Cong ty quan tam, phé duyét, tuy nhién vi¢c trién
khai chura dwoc thuc hién som, dan dén tao o tré khong cing song hanh vdi cong téc
ban hang, ting sén lugng theo myc tiéu ting trudng nhanh trong ndm 2019.



b) Kinh doanh CNG:

Hé théng khé4ch hang tidu thy CNG da dn dinh va viéc cung cép khi cho khach hang
da duge dam bao duy tri an toan va lién tuc. Tuy nhién sy ¢ giéng 1P tai mo khi Thai
Binh (tir thang 02-06/2019) lam gi4n doan doan gén nhu hoan toan ngudn cung CNG (chi
cung cép dwoc duy nhit cho 01 khach hang) trong thdi gian su ¢d va anh hudng dén cong
tac kinh doanh CNG trong nhiing thang tiép theo, dn dén nhirng thiét hai rit 1on déi voi
Cong ty va khach hang.

Xu hudng bién dong gia trai chidu gitra cic nhién liéu cling d4 anh huéng dén qua
trinh thuyét phuc khach hang quay tré lai sit dung CNG. Gia LPG giam xudng rit thip
trong khi gi4 ddu FO lai tang cao din dén bién d9 chénh léch gid gita hai nhién ligu rat
16n 1am mét di loi thé canh tranh cia CNG.

Trong b01 canh d6, dugc sy quan tdm chi dao cua Tong cong ty khi, Ban lanh dao
Cong ty da quyét tm clng tap thé CBCNV toan Cong ty no lyc vuot qua moi khé khan,
thach thire, ting budc khéc phuc va giai quyét nhitng khé khin ton tai, gilr viing sy bn
dinh cia Cong ty, ¢d ging hoan thanh cic muyc tiéu ké hoach san xuit kinh doanh nam
2019 da dé ra.

Két qua cac chi tiéu chinh dat trong nim 2019 nhu sau:

- Tuy gia CP thay ddi giy kho khén, nhung nim bét duge nhu cau tiéu thu cia
khach hang va chi dong diéu tiét nén viéc cung ung LPG roi cua Cong ty tuong
d6i én dinh.

- Tép trung phat trién khach hang nha may, tram chiét & m& rong thi trrong va tiép
tuc xudt khiu LPG Dung Quat ra nudc ngoai.

- Coéng ng ban hang dugc kiém soat tét

- Trién khai t6t cac cong tac dich vu cho khach hang nhu: tu van thiét ké, xay lap,
danh gia an toan va bao dudng sira chita tao dugc uy tin cna thuong hi¢u
PETROVIETNAM GAS trong long khach hang.

Két qua thuc hién céac chi tiéu chinh cia ké hoach san xuéit kinh doanh 2019 nhu

sau:
Chi tié Do vi tidh Ké hoach Thye hién % TH/ KH

tieu onvitin 2019 2019 2019

San lugng
LPG Tén 215.060 237.208 110%
CNG | Triéu Sm3 9,1 9,57 105%
Vén diéu 1& Ty dong 365 365 100%
Doanh thu Ty dong 3.272 3.484 107%
Loi nhudn truée thué | Ty dong 0,2 0,207 100%
Lgi nhuan sau thué Ty dong 0,16 0,207 100%

2. Tinh hinh thyc hi¢n cac dw an diu tw xiy dung, mua sim trang thiét bi trong
nim 2019 nhw sau:

- Duy an: Tram chiét nap khi ddu mé héa 16ng Thai Nguyén: D& hoan thanh va dua
va sir dung thang 10/2019
- Thuc hién cic cong viéc mua sim trang thiét bi phuc vu san xuét theo k& hoach
nim 2019 da dugce phé duyét.




- Vén giai ngdn ca nam 1a: 23,13 ty dong
3. Tinh hinh dau tw gép vén vao cac doanh nghiép khac:

HDQT hié¢n dang tim cac nha dhu tr co quan tam dén cdng ty co von gop cua Cong ty
la Cong ty Co phén Xang diu Dau khi Viing Ang (10 ty ddng) dé thoai vén, vdi myc tiéu
tap trung ngudn luc dé phat trién bén vimg c¢6 hidu qua linh vuc kinh doanh chinh clia
Cong ty. Trong nam 2019, Coéng ty da thuc hién thoai chi duge 2.000 CP theo hinh thirc
khép 1énh trén san chimg khodn.

4. Cong tiac quyét dinh cac vin dé thude thim quyén cia HDQT

Trong nam 2019, HDQT da lam viéc thong qua cdc phién hop dinh ky va bt thuong,
quyét dinh nhitng ndi dung quan trong sau day:

Quy 1/2019:
- Giao ké hoach SXKD 2019 dé Giam déc chi dao cac bd phén thyc hién.

- Phuong én st dung vén thu dwge tir phat hanh c6 phén riéng 1é cho téng Cong ty
Khi Viét Nam - CTCP

Quy 2/2019:
- Vay vén tin dung.

- Luu ky, niém yet bb sung s6 lugng cb phleu ting thém trong dgt chao béan cd phan
riéng 1¢ cho Téng Cong ty Khi Vi¢t Nam - CTCP Ban hanh Quy ché ndi bd vé
quan tri cong ty va Két qua chio ban ¢b phén riéng 1¢ va ting vén Diéu 1¢ Cong ty

Quy 3/2019:
- Vay vbn tin dung
Quy 4/2019:
- Thanh 14p Tram LPG Thai Nguyén
- Phé duyét va Ban hanh quy ché tra lyong tra thudong
- Gia han b nhiém can b6 quan ly cua Cong ty.
- B6 nhiém Pho giam dbc Cong ty.
- Thénh lap Chi nhanh Mién Nam.
- Dgéu chinh phwong 4n sir dung vén thu dugc tir phat hanh riéng 1¢ ¢b phiéu cho
Tdng cong ty Khi Viét Nam — CTCP (PVGAS).
5. Céng tac quan Iy va giam sat Ban Giam déc va bd may diéu hanh cong ty.
Cong ty c6 dac diém thuén lgi 1a 04/05 thanh vién HDQT déu nam trong ban lanh dao

Céng ty, HPQT d4 thuc hién nhiém vu chi dao, gidm sat hoat dong cua ban didu hanh
théng qua cac cdng tac:

- Quan triét va chi dao Ban Giam déc Cong ty, cic bd phin lién quan thong sudt chién
luge ban 1¢ giai doan 2016 — 2020 va dinh huong phat trién dén 2025 dé dong tim
thure hig€n.

- Tham dy va c6 ¥ kién chi dao trong cac cudc hop giao ban hang thang cia Gidm dbe
v@i bd may diéu hanh cong ty.



- Tham dy va ¢6 vy kién chi dao trong cac cudc hop quan trong cia Ban Giam dbc va bd
mdy dieu hanh cdng ty vé viéce trien khai ciac nghi quy€t va quyét dinh cia Pai hdi
d6ng c6 dong, HPQT hoic vé viéc chuén bi va trién khai cac du an.

- Theo d&i va nim bét qua trinh diéu hanh SXKD théng qua cac bao ‘cao, van ban cua
Ban Giam déc va bd may diéu hanh va kip thdi chi dao cac vudng mic nay sinh.

- Luén ludn chi dao Ban Gidm déc, cac phong, bd phin trong Cong ty nang cao cOng
tac quan tri, danh gia xay dung ké hoach thang, quy, nam...; tiét giam chi phi, giam
sat thu hdi céng ng chit chi lam ting hiéu qua SXKD.

- Cacy kién cia Ban Kiém soat déu dugc HPQT tiép thu va xem xét cin trong.
II.  PHUONG HUONG HOAT PONG CUA HPQT TRONG NAM 2020.

Trén co s dy bao tinh hinh kinh té thé giol va Viét nam, dya trén Chién Irgc phat
trién ban 1¢ cia Tong Cong ty Khi Viét Nam, dong thoi phat huy nhirng nhiém vu d& dat
dugc trong ndm 2019, HPQT dé ra ké hoach hoat dong ndm 2020 nhu sau:

- Chi dao trién khai cac nghi quyét cia PHCD thudng nién nim 2020, giam sat thuong
xuyén cong tac xdy dung va thuc hién ké hoach SXKD cua Céng ty, phdi ‘hop chat
che& cung voi Ban Giam doc Cong ty Kip thoi thdo g kho khin, vudng méc, nhanh

chong quyét dinh nhitng vén dé phyc vy cho SXKD ciia cong ty nhim hoan thanh va
hoan thanh virgt mirc céc chi tiéu ké hoach di dé ra.

- Hoan thanh tai co cdu hé thdng quan Iy cia cong ty va ban giao tai san, nhan sy CNG
theo chi dao ctia Tong Cong ty.

- Béu lai thanh vién HDQT theo gidi thiéu nhan sy cia Téng Cong ty.

- Thue hién ddng bd 04 chién lugc ban 1é LPG dén dung : Canh tranh, Kénh phan phéi,
Marketing va Thuong hiéu.

- M& rong vimg chéc thi truomg kinh doanh LPG tai mién Nam.

- Tim kiém d6i tac dé thoai vén tai Cong ty C phan Xang déau Dau khi Viing Ang va

Cong ty Cb phan Pau tu Tai Chinh Déau khi dé tap trung ngudn luc vao nganh nghé
kinh doanh chinh cua Cong ty.

- Ning cao cdng tac quan tri; yéu cdu Ban Giam déc chi dao, diéu hanh thue hién hoan
thanh ké hoach san xuét kinh doanh 2020 da dugc phé duyét, ra soat lai tdt ca cac dinh
mirc k¥ thuat, chi phi dam bao tiét giam chi phi quan ly, khong dé cong no xéu phat
sinh.

- Thyc hién diy du cac chinh sach véi ngudi lao dong, hoan thién cac ché d dai ngd
gan vdi hiéu qua cdng viéc.

- Tuén thd cac quy dinh vé an toan- vé sinh-méi trudong dam bao tuyét déi an toan trong
toan b cac qud trinh san xuét kinh doanh ctia Cong ty.

- Tich cuc tim kiém cac déi tac dé ban hodc cho thué khu van phong tai Nghi Xuén- Ha
Tinh; Cau cang va dién tich chwa sir dung tai Téng Kho san phdm Dau khi Da Néng;

- T4 chirc cac phién hop HDQT thudng ky va bét thuong, quyét nghi cac vén dé lién
quan dén hoat dong san xuét kinh doanh va dau tu cia cong ty.

III. DANH GIA — KET LUAN - KIEN NGHJ

Nim 2019, mac du Cong ty con gap nhiéu khé khén trong SXKD, nhung v&i tinh than
doan két, nhét tri cia HPQT, Ban Gism dbc va sy nd luc phin diu cia CBCNV, sy tng



ho ciia Tong Cong ty Khi Viét Nam cing c¢b dong, HDQT Coéng ty di hoan thanh nhiém
vu dd duge giao cho.

TM. HQI PONG QUAN TR]
Noi nhin: CHU TICH
- Nhu trén;
- Luu VT, HDQT.ATO3

Tran Trong Hiru



CONG TY CO PHAN KINH DOANH CONG HOA XA HQI CHU NGHIA VIET NAM
LPG VIET NAM Daoc lip - Tw do - Hanh phic

Sé: /BC-BKS-VNLPG
Ha ngi, ngay  thang ndm 2020

‘ BAO CAO
VE HOAT DPONG CUA BAN KIEM SOAT NAM 2019
VA PHUONG HUGNG HOAT PONG NAM 2020

Kinh giri: Pai Hoi dong C6 dong Cong ty ¢b phan Kinh doanh LPG Viét Nam

Can cir thuc hién bdo cdo:
Luét Doanh nghiép sé 68/2014/QH13 duoc Quéc hdi Nude Cong hoa Xa hoi Chi nghia Viét
Nam théng qua ngay 26/11/2014,
Diéu 1& Cong ty cb phin Kinh doanh LPG Viét Nam,
Quy ché hoat dong ctia Ban Kiém soat Cong ty ¢b phan Kinh doanh LPG Viét Nam,
Cin ¢t Béo céo tai chinh d3 kiém toan nim 2019.

Thuc thi trach nhiém va quyén han quy dinh trong Diéu 1é Cong ty, trong nim tai chinh 2019
Ban Kiém soat da thyc hién nhiém vu dugc giao va bao cao Pai hi df)ng cb ddng cac ndi dung
nhu sau:

PHAN I - KET QUA KIEM TRA, GIAM SAT NAM 2019
1. Hoat d{ng cua Ban Kiém soat:
Néi dung kiém so4t trong nim bao gdm:
- Giam sat viéc tudn tha Piéu 1é t6 chire, hoat déng Cong ty va tudn thi cac quy dinh phap
ludt hién hanh. Kidm tra, gidm sat tinh hinh thuc hién ké hoach san xut kinh doanh,
Nghi quyét Pai hgi déng c6 dong.

_ Gi4m sat viéc sira ddi, hoan thién va thuc hién cac Quy ché, quy dinh ndi b cia Cong ty
va cac don vi thanh vién.

- Thudng xuyén theo ddi tinh hinh cua Cong ty qua cac Nghi Quyét, Cong van, Chi thi cia
Téng Cong ty Khi Viét Nam- CTCP, Nghi quyet Quyét dinh cia Cong ty.

- Phéi hop véi Hoi ddng quan tri, Ban Giam dbc kiém tra giam sat cac hoat dng san Xuft
kinh doanh toan Cdng ty, giam sat viéc thuc hién chién luge ban 1é. Gidm sat trong viée
quan ly, sir dung, nguén vén, tai san, nhén lyc va cac nguén hre khac cua Cong ty, nhim
dam bao sit dung hiéu qua, chéng thét thoét, lang phi, tuan thu ding quy dinh, ndi quy,
quy ché ctta Cdng ty va phap luft cia Nha nude.

- Phéi hop véi Hoi dong quan tri cdng ty thyc hién cong tac tang ty 1€ so hitu cua TCT tai
PVGAS LPG lén 51% Vén diéu 1€ tai Nghi quyét ciia Tap doan DKVN va nghi quyet sb
29/NQ-KVN ngay 09/2/2018 Téng Cong ty phé duyét theo phuong an phat hanh cb phan
riéng 1é cho TCT Khi Viét Nam — CTCP.

- Kiém tra kidm soat déi véi Nguai dai dién phén vén ctia Cong ty theo Quy ché Kiém tra
giam sét cua Tbng Cong ty ban hanh.

- Giam sat va danh gia viéc thuc hién ké hoach nam, c4c dir 4n dAu tu XDCB,

- Tham dinh b4o co tai chinh nim.
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- Thim dinh bio céo tinh hinh sir dung vdn cta dot chao ban ¢b phiéu riéng 1& ting vén
didu 18 tir 277.198.500.000 d(;ing 1€n 365.000.000.000 déng.

- Pénh gia viéc mua cb phin cua Coéng ty TQT va chuyén co s& nay thanh Trung tim Son
sira kiém dinh binh gas Ha Nbi thudc phong K§ thuat cong ty quan 1y .

- Giam sat viéc thure hién chu truong td chitc mé hinh kinh doanh céc san phim khi trong
Tdng Cong ty tai nghi quyét s6 113/NQ-KVN ngay 24/12/2019 cua Tong Céng ty, thuc
hién céc thii tuc trién khai thanh 14p chi nhanh mién Nam va chudn bj c4c tai ligu lién
quan dén tai san, co s¢ vit chét va con ngudi cia hoat ddong kinh doanh san phém CNG
sang Cong ty CNG Viét Nam- Chi nhanh Mién Béc.

- Kiém tra Ngudi dai dién phén von Tong Cong ty tai PVGAS LPG thuc hién thoai 1 phin
vbn tai Cong ty cd phin xang ddu dau khi Viing Ang dua ty 1& nim giir cd phin tai céng
ty nay xubng dudi 10 % theo Nghi quyét ciia Téng Cong ty ban hanh.

- Dénh gi4, phan tich cac chi tiéu tai chinh trong nim dam bao tinh ding dan minh bach
trong cac bao céo.

- Kiém tra danh gi4 tinh hinh hoat ddng ctia cic chi nhanh.

- Trong nim 2019 Ban kiém soat td chirc 03 cudc hop phan cong nhiém vu cho cac thanh
vién, théng qua ké hoach kiém tra giam sét cic don vi, thdng nhét ni dung thim dinh
bao céo tai chinh, danh gia két qua kiém tra gidm sat va tng két tinh hinh thyc hién chic
trach nhiém vy cda cé nhan va tap thé Ban kiém so4t, cu thé:

o Lén 1: ngay 09/05/2019
Nai dung: Téng két cong tac kiém tra giam st nim 2018 va ké hoach hoat ddng
ciia Ban ndm 2019, phéin cong cdng viée cho tirmg thanh vién trong Ban.

o Lén2: ngay 30/07/2019
Néi dung: Tdng két cong tac kiém tra 3 chi nhanh tryc thugc. Phén cong cdng tac
chun bj s6 liéu phuc vu doan kiém tra ndi bd Téng Cong ty dinh ky hang nim.

o Lan 3: ngay 16/12/2019
Noi dung: Téng két rut kinh nghiém qua dot kiém tra ctia Doan kiém tra ndi bd
Téng Cong ty. Ké hoach hoat dgng cua Ban Kiém soat trong 6 théng cubi nam
2019. Tang két cong tac kiém tra gidm sat nam 2019 va trién khai ké hoach hoat
dong ctia Ban trong ndm 2020. Chudn bj cac bio cdo, t& trinh hop Dai hoi dong
¢b déng thuong nién nam 2020.

Ngoai ra, Ban kiém soat thudng xuyén hop rit kinh nghiém va trao dbi cac van ¢ phat sinh
lién quan chic ning nhiém vu cia Ban theo quy ché hoat déng ctia Ban kiém soat.

Ban kiém soat di tham gia va ¢6 y kién tai cac cude hop cia HDQT, hop giao ban cong ty,
tham gia cdc cudc hop ciia Ban lanh dao cong ty véi cac phong, ban, don vi tryc thude.

IL. Két qua kiém tra gidm sat

1. Két qua thdm dinh Bdo cdo tai chinh.

_ Ban Kiém soat xac nhin Bdo céo i chinh ciia Céng ty dugc 1ap tai ngay 31/12/2019 da
phan 4nh mét cach trung thuce, hop 1y tinh hinh tai chinh cua Cong ty ciing nhu két qua
kinh doanh va tinh hinh lwu chuyén tién té phi hop véi Chudn myc ké toan Viét nam, hé
théng ké toan Viét nam. Bao cédo dugce trinh bay theo céac mau bao c4o quy dinh cia B
Tai chinh.
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- Trong nim 2019 Cdng ty da thuc hién bdo cdo va cong bd thong tin dinh k¥ cua cac T
chire niém yét bing hé thdng cong bd théng tin dién tir 1én S& Giao dich chimg khoan Ha
N¢i va Uy Ban Chung khoan Nha nudc theo ding quy dinh cia B Tai chinh ban hanh
vé viéc cong bd thong tin trén Thj treomg chimg khoan.

- Cac chi sb tai chinh cho thiy tinh hinh tai chinh nim 2019 cua Cong ty la lanh manh, kha
ning thanh toan ng déu dam bao, Cong ty da bao toan tai san va vén.

- Viéc ghi chép, md s ké toan, phan loai cac ndi dung kinh té, theo cac chudn muc ké
todan do B¢ Tai chinh ban hanh, ldp va ndp bao cdo theo diing quy dinh ctua Nha nuéc,
phan 4anh tinh dting dén va toan dién hoat ddng tai chinh ciia PVGAS LPG.

- Té chitc quan 1y, luu trir chimg tir, sb séch ké toan dung quy dinh.

- Béo cdo tai chinh ndm 2019 cua Céng ty da duoc thuc hién kiém toén theo quy dinh tai
Piéu 1¢ cong ty va nghi quyét Pai hoi ddng ¢b déng thuong nién nim 2019, do Cong ty
TNHH Deloitte Viét Nam phat hanh ngay 27/03/2020.

2. Thim dinh b#o cdo tinh hinh sir dung von tir dgt chio bdn cb phiéu riéng 1é:

- Ban Kiém soét xac nh4n Béo céo tinh hinh sir dung vén tir dot chio ban cd phiéu riéng 1&
ting von didu 1& tir 277.198.500.000 ddng lén 365.000.000.000 ddng lap tai ngay
13/03/2020 da phan anh mét cach trung thuc, phi hop voi cdc Chuén myc ké toan Viét
Nam va cac quy dinh phap ly c6 lién quan dén viéc 14p va trinh bay Béo cao tinh hinh sir
dung vén.

- Bdo c4o tinh hinh sir dung vén dugc 1dp theo co sd thure thu, thuc chi trong tong dong
tién chi clia Céng ty.

- Phuong 4n sir dung sb tién thu duge tir dot phat hanh da sir dung ding theo Nghi Quyét
sb 13/NQ-HPQT-KMB ngay 17/12/2019 v& viéc diéu chinh phuong 4n sir dung vén thu
duge tir dot phat hanh ¢b phiéu riéng 1é cho Téng Cong ty Khi Viét Nam- CTCP.

- Béo cdo tinh hinh sir dung vén da dirgc kiém toan theo quy dinh tai Nghi Quyét 02/NQ-
DHCD-KMB ngay 27/12/2018 tai Dai hoi dong cb déng bat thuong nam 2018, do Cong
ty TNHH Kiém to4n va thAm dinh gia Viét Nam phét hanh ngay 13/03/2020.

3. Panh gia tinh hinh hoat djng kinh doanh qua cdc chi ti€u tai chinh

- Nam 2019 Cong ty da hoan thanh ké& hoach san xuét kinh doanh do Dai hdi ddng c6 dong
giao trén cac chi tiéuw: Doanh thu thyc hién 3,484 ty df)ng; Loi nhudn truge thué thue hién
207 tridu ddng. Loi nhuin sau thué 207 triéu déng.

- Céc cong trinh dugc thyc hién tudn thi ding cic quy dinh cia Luat Dau thiu, cac quy
dinh v& quan ly chét lugng, quan 1y chi phi xdy dung cdng trinh. Hién nay céc cong trinh
da quyét toan vn dAu tu cong trinh hoan thanh theo ding quy dinh.

- Congty td chirc thuc hién hoan thanh ké hoach bao dudmg, sira chira dinh ky va ké hoach
bio hd lao déng, ké hoach dao tao, cong tac kiém tra an toan dinh ky nam 2019.

- Ngudi dai dién phin vén Téng Cong ty tai PVGAS LPG di thuc hién thodi 1 phén vén
tai Cong ty cb phin xing dau dau khi Viing Ang dua ty 18 nim gitr ¢6 phan tai cong ty
nay xudng dudi 10 % theo Nghj quyét s 29/NQ-KVN cua Téng Céng ty ban hanh ngay
09/02/2018.

- Trong cdng tac quan ly va hach toan ké toan Cong ty da thuc hién duing theo quy dinh cla
Nha nuée. Ké hoach tai chinh, ké hoach vén dau tu, ké hoach gia thanh da duoc |ap gén lién
v6i ké hoach ddu tu & san xuét kinh doanh, dam bao cho ¢ong viéc t6 chirc va didu hanh
Cong ty thyc hién ding tién do diu tu va SXKD. Thyc hién nghiém chinh quy ché quan 1y
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tai chinh ctia Céng ty cling nhur cia Téng Céng ty Khi VN — CTCP, khéng chi sai, chi lang
phi, 1am thit thoat tai chinh cia don vi.

M{t s6 chi tiéu chinh tinh hinh thwe hién nim 2019:

STT Chi tiéu Pon vj tinh | Ké hoach | Thue hién Thue
hién/K#é
hoach (%)
1 | Téng Doanh thu Ty dong 3.272,5 3.484 106,46%
2 | Loi nhudn trude thué Ty dbng 0,2 0,207 103,5%
3 | Loi nhusn sau thué Ty dong 0,16 0,207 129%
4 | Von dicu 1§ Ty dong 365 365 100%
5 |Nop ngan sach nha! Ty ddng 21 165 785%
nrée

Cac ndi dung khac Cong ty da thyc hién va tudn thu theo ding Nghi quyét PHPCP thuong
nién nam 2019.

IIL Két qui gism sat viéc thue hi¢n nhi¢m vy quén 1y, didu hanh ciia Hji dong quén
tri va Ban Gidm dbc

1. Thuyc hién nhiém vu quan ly didu hanh cia HPQT va Ban GD:

- Ban Kiém soét danh gia cao tinh thin 1am viéc cta HDQT, Ban GD, tinh than tiét kiém,
tinh trung thue ciing nhu cin trong trong lanh dao va quén ly diéu hanh hoat dong san
xuét kinh doanh nzm 2019. Tuy nhién, thi truomg LPG cé nhiéu bién déng, trong ndm gia
ban LPG lién tuc giam sau, thj truong ban binh lubn canh tranh v6i cdc héing gas tu nhén.
Céc hing gas da dbng loat dwa vao hoat déng céc tram chiét nap gas nhim x4y dung
kénh phan phéi én dinh va canh tranh quyét liét. Méc du véy, HDQT dé thuc hién tot vai
trd chi dao, gidm sat hd tro Ban Giam ddc va cac phong, ban don vi diéu hanh hoat dong
san xuit kinh doanh nam 2019. Céng ty da thuc hién dung chién lugc phat trién hé théng
ban Ié LPG theo chi thi ctia Tong Cong ty phé duyét.

- HDQT d4 nghiém tac thyc hién va hoan thanh k& hoach san xuét kinh doanh nim da
durge Tong Cong ty, PHDCD phé duyét.

- HDbQT da trién khai thuc hién nghiém tic cong tic i co ciu theo Nghi Quyét cia Thng
Cong ty, Tép doan.

- HDBQT, Ban Gidm dbc da trién khai thure hién theo dung Céac Nghi quyét, quyet dinh, chi
thi cia Hoi ddng quan tri Téng Céng ty Khi Viét Nam — CTCP va Nghi quyét ctia Dai
hoi ddng cb dong.

- Ban Giam déc da ting cuomg cong téc quan 1y, ddnh gid phan loai va co cac bién phap
thu hdi, xir Iy véi cac khoan ng, hang tdn kho, tai san khéng cin dung tai don vi nhim
glam thiéu rui ro, han ché bi chiém dung vén anh hudng dén cdng tac cin dbi vbn, dong
tién phuc vu cho hoat dong san xuit kinh doanh.
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Ban Gidm dbc d3 tiép tuc ra soat thudmg xuyén cac du 4n ddu tu nhdm dam bao viée
trién khai dir 4n duoc an toan, chat luong, phit hop voi tién dd phé duyét.

Chinh sach dbi v&i ngudri lao déng: Céng ty da dam bao thyc hién viée ky hop ddng lao
dong, trich nép BHXH,BHYT va cac quyén loi cia ngudi lao dong theo ding luét. Ngoai
ra con tham gia mua bao hiém thén thé cho CBCNV Cong ty; Cong ty da x4y dung Quy
ché luong, thuong; hé théng tiéu chudn chirc danh va chinh sich nhin vién gin lién véi
ning suit, chét luong hidu qua céng viéc ngudi lao dong nhiam khuyén khich dong vién
ngudi lao dong phat huy tinh chi dong séng tao trong cdng viéce; chi trong gén déo tao
voi sir dung, khuyén khich nban vién tham gia cac chuong trinh do tao phi hop véi
cbng viée; X4y dung van hoa doanh nghiép trong toan thé ddi ngii CBCNV; Tao moi
trudng lam viéc an toan, thin thién, hién dai khuyén khich vao tao diéu kién cho
CBCNY hoc tap, dao tao, ning cao trinh df dé gin b6 lam viée 1au dai tai PVGAS LPG.

. P4nh gia sy phdi hgp giita Ban Kiém soat véi HPQT, Ban GP va cic cin b quin

ly

Trong nam qua, Ban Kiém soat da nhin duogc su hd tro rit lom tir HDbQT va Ban GD.
Ban GD va cac cén bd quan 1y tai cac don vi da tao diéu kién vé co s vit chit cling nhu
cung cAp day du thong tin tai lidu cin thiét cho céng tic kiém tra gism sit ciia Ban kiém
soat.

Ban Kiém soat duge moi tham dy hu hét cac cude hop cia Hoi ddng quan tri va hang
thang déu tham dvr hop giao ban ctia Cong ty. Tai cac cude hop nay Ban Kiém soat ciing
da tham gia dong gop ¥ kién trén phuong dién dam bao tinh phu hop trong céc hoat dong
cua Cong ty.

Gifra Ban Kiém soét va Hoi ddng quan tri, Ban Giam déc Cong ty ludn ¢6 su phéi hop
chit ché, thudéng xuyén, thyc thi cac nhiém vu DPHDCD di giao.

Ban kiém soat thyc hién thdm dinh bao c4o Tai chinh truée khi trinh Hgi déng quan tr
va Dai hoi ddng cb ddng. Béo cao tong két cong tac kiém tra, kiém soat hang quy, ndm
ciia Ban Kiém soat déu duge giri t61 Hoi déng quan tri va Ban Giam déc.

IV. Y kién déng gép ciia BKS

Dé ning cao ning luc canh tranh, hoi nhép, thuc hién chién luge phat trién va muc tiéu nim
2020 ciing nhu trong tuong lai cua Cong ty, Ban kiém soat c6 mot sb y kién déng gop cho cong
tac quén |y va diéu hanh kinh doanh nhu sau:

Tang cudng kiém tra gidm st ndi b vide thuc hién cac quy ché, quy trinh, quy dinh phan
cép. Thong qua quéan ly Nguoi dai dién tai cac don vi thanh vién, cac phong chirc ning cua
Cong ty can gidm sat hoat ddng cua cac don vi thanh vién, cdp nhét thong tin va bao cao
Ban Gidm dbc kip thovi xtr 1y.

Céc can bd quan 1y ¢6 nhiém vy xdy dyng va theo ddi thyc hién quy ché, dinh mic, phai
thudmg xuyén c6 bao cao danh gia v& tinh hinh thuc hién cho Ban Gidm déc dé kip thai c6
bién phap didu chinh co ché cho phi hop véi tinh hinh kinh doanh va ¢6 bién phép chén
chinh nhitng don vi, bd phén vi pham quy ché.

Tang cudmg cong tac Ké toan quan trj dé cung cdp nhiéu thong tin hiru ich cho Ban Lanh
dao Cong ty. Kiém soat chit ch& cdng no va cac loai tai san. Xac dinh chinh x4c nhu cdu
vén theo huong chi dong tai chinh, bao toan va phat trién von.

Tiép tuc trién khai giam st hoat dong cac dy én dAu tu.

PHAN II - KE HOACH CONG TAC NAM 2020
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Ban Kiém sodt tiép tuc thuc hién chirc ning nhiém vu ciia minh nhim dam béo lgi ich hgp phap
ctia Cong ty va cb déng, BKS x4y dung ké hoach lam viéc nam 2020 nhu sau:

Giém sat tinh hinh thyc hién Nghi quyét cia DPHDCD thudng nién nim 2020. Giam sat
viéc chip hanh Diéu I¢ va cac quy ché quan Iy ndi bd cia Cong ty. Giam sat tinh hinh
trién khai thyuc hién ké hoach san xuét kinh doanh nam 2020 va chién luge phéat trién dén
nam 2025.

Kiém tra giam sat ndi bd cac hoat ddng san xuét kinh doanh ctia don vi.

Tham dinh Bdo cdo tai chinh n&m 2020. Phan tich tinh hinh tai chinh, tinh hinh quén ly
va sir dung von, hiéu qua hoat dong va kha nang thanh todn ng cla Cong ty. Giam sat
viéc quan ly vén chi s¢ hiru va quan 1y phan vén cia Céng ty ddu tur vao don vj khéc.
Giam sat don ddc viée thue hién cac kién nghi ciia cac co quan quéan 1y Nha nuée, Tong
Cong ty.

Giam sat va phdi hop chiit ché T Cong bd thong tin trong vige thuc hién cong bd thong
tin qua Hé théng cong bd thoéng tin dién tir cia S& Giao dich chimg khoan Ha néi va Uy
ban Chimg khoan Nha nudc theo ding quy dinh hién hanh .

Theo doi va giam sat qua trinh trién khai va thuc hién, quyét toan céc du an dau tu xdy
dung co ban.

Lap va giri Béo céo kidm tra gidm sat hing quy, nim cho Téng Céng ty ding théi han.
Phéi hop chit ché voi cac bd phan lam cong tac ké toan tai chinh, kiém soat tai Tong
Cong ty dé c6 duoc su chi dao thdng nhét, hd trg tét trong cong viéc kiém tra, gidm sat.

PHAN III- Bé xuit lira chgn dom vi kiém todn dgc 1dp nim 2020

Ban Kiém soat d& xuét Iyra chon don vi kiém todn dbc 1ap dé kiém toan bdo cdo tai chinh
nim 2020 ctia Cong ty cb phin Kinh doanh LPG Viét Nam trong s cdc Céong ty kiém
toan hang d4u hién nay ( Deloitte Viét nam, Ernst and Young Viét nam, Pricewaterhouse
Coopers Viét Nam va KPMG Viét Nam) va uy quyén cho Gidm déc Cong ty ky két hop
ddng cung cip dich vu kiém toan v6i Cong ty kiém toan dugc chon.

Trén déy 14 bo céo vé tinh hinh hoat déng nam 2019, phuong huéng hoat dong chi yéu cia
Ban Kiém soat nim 2020 va d& xuit lua chon dom vi kiém toan doc lap bdo céo tai chinh nim
2020, kinh trinh Dai hoi ddng cb déng xem xét théng qua.

Tran trong béo céo!

Noi nhén: TM.BAN KIEM SOAT
- Nhurtrén; TRUQONG BAN

Dai hoi ddng cb dong;
Thanh vién HDQT, Ban GD (dé b/c);
Luu VT, BKS, KP.02.

Trin Thi Kim Phwgng

Bdo cdo hogt dong BKS 2019 Page 6 of 6



CONG TY CO PHAN KINH DOANH
LPG VIET NAM

Sé: / TTr- HPQT-VNLPG

CONG HOA XA HQI CHU NGHIA VIET NAM
Péc lip — Tw do — Hanh phiic

Ha Ngi, ngay thang  ndam 2020
TO TRINH

V¢ viée: Phwrong 4n phin phdi loi nhuin va mirc ¢b tire nam 2019 va ké hoach 2020

Kinh giri: Pai hi ddng cb déng thudng nién ném 2020

C#n c(r Didu 1€ td chire va hoat dong cia Cong ty Cd phan kinh doanh LPG Vigt Nam;
Can cir Quy ché quan ly Tai chinh ctia Cong ty C6 phan kinh doanh LPG Viét Nam;

Cain cir vao két qua hoat dong sin xuat kinh doanh ndm 2019 cua Cong ty C phin kinh doanh
LPG Viét Nam va bao cdao tai chinh dd kiem toan nam 2019.

Hoi ddng quan tri Cong ty C6 phan kinh doanh LPG Viét Nam kinh trinh Phuong an phan
phéi lgi nhuan nim 2019 va ké hoach phén phéi o1 nhudn nam 2020 nhur sau:
1. Phwong an phin phdi lgi nhuin nim 2019

STT Chi tiéu Ponvjtinh | KH2019 | TH2019 | % TH/KH
| | Doanh thu ty dong 3.272 3.484 106%
2 | Vondidulg ty dong 365 365 100%
3 | Loi nhugn truéc thué ty ddng 0,200 0,207 103%
4 | Ty sudt LNTT/VBL ty déng 0,05% 0,06% 103%
5 | Thué TNDN ty ddng 0,04 - 0%
6 | Loi nhudn sau thué ty dong 0,16 0,206 129%
7 | Trich 14p céc quy ty ddng 0,250 0,050 20%
7.1 | + Quy khen thuong phc logi 1y ding ) ) i
7.2 | + Thit lao HPQT, BKS ty dong 0,050 0,050 100%
7.3 | + Thuéng ban diéu hanh ty dong 0,200 - 0%
7.4 | + Quy ddu tu phat trién ty déng - - -
8 | Loi nhudn sau khi trir cdc quy trich lap ty dong - 0,156 -

Loi nhuén con lai chua phan phéi nim
9 | trube ty ddng - 12,179 -
10 | Loi nhugn chia cb ttc ty dong - - -
11 | S6 tién chia c6 tirc ty déng - -
12 | Ty 1¢ chia cd tuc ty dong - - .
Li nhugn cdn lai chua phan phdi nim ‘
13 |2019 ty ddng - 12,335 -




2. K& hoach phén phdi lgi nhuin nam 2020

STT Chi tidu PVT KH 2020

1 | Tng doanh thu ty ddng 3.616,569
2 | véndidule ty ddng 365
3 | Lgi nhugn trude thué ty dong 30
4 | Loi nhudn sau thué ty dong 24
5 | Trich lap céc quy ty dong 5,3

3.1 | + Quyp khen thuéng phuc loi 1y déng 5

5.2 | + Thii lao HPQT, BKS 1y dong 0,05

5.3 | + Thuomg ban diéu hanh 1y dong 0,25

5.4 | + Quy ddu tu phdt trién 1y dong -
6 L nhudin sau khi trir cac quy trich 18p ty déng 18,7
7 | Lgi nhudn con lai chua phin phdi nam trudc ty dong 12,335
8 | Loi nhuén chia ¢ tic ty ddng 31,035
9 | Cb tirc du kién duoc chia ty ddng 18,25
10 | Ty 1§ chia cb tirc % 5%
11 | Loi nhudn con lai chua phan phéi ty ddng 12,785

Hoi ddng quan tri Cong ty cd phan kinh doanh LPG Viét Nam kinh trinh Dai hi dong cb
dong xem xét va phé duyét phuong 4n phan phdi lgi nhuan nam 2019 va ké hoach nam 2020 dé
Hoi ddng quan tri Cong ty cb phén kinh doanh LPG Viét Nam c6 co s& thyuc hién.

Trén trong./.

Noi nhén: TM. HQI PONG QUAN TR}
- Nhutrén; CHU TICH

- HDQT;

- BSK;

- LuuHBQT. TH 02"

Trédn Trong Hiru



CONG TY CO PHANKINHDOANH  CQNG HOA XA HOI CHU NGHIA VIET NAM
LPG VIET NAM Pic 1ap - Ty do - Hanh phic

S6:  /TTr-BKS-VNLPG Ha Ngi, ngay  thang  ndm 2020

_ TOTRINH
V& viéc: Lira chon Cong ty kiém toan dé kiém toan Béo cdo tai chinh nim 2020

Kinh giri: Dai Hoi ddng C6 d6ng thudmg nién nim 2020

Can cir Diéu 18 td chire va hoat ddng cia Cong ty Co phﬁn Kinh doanh LPG Viét Nam;
Can ctr Quy ché quan 1y Tai chinh ciia Céng ty C6 phan Kinh doanh LPG Viét Nam;
Can cir Quy ché quan 1y tai chinh ctia Téng Cong ty Khi Viét Nam — CTCP.

_ Lién quan dén viéc lya chon Don vi kiém toan ddc ldp cho nam tai chinh 2020, Ban
K‘iém spé.t Cong ty ¢d phan Kinh doanh LPG Viét Nam (PVGAS LPG) kinh trinh Dai héi
dong ¢o dong xem xét, thong qua cac ndi dung sau:

1. D& xufit cong ty kiém toan ddc 13p dwa vao danh sich: Lya chon mét trong bbn
cong ty thudc Bigd: Cong ty TNHH Deloitte Viét Nam, Ernst and Young Viét Nam,
KPMG Viét Nam va Pricewaterhouse Coopers Viét Nam, voi ly do sau:

- DPéu la don vi kiém toan dugc Uy ban Chung khoan Nha nuéc chip thuan kiém todn
cho cac t6 chirc phéat hanh, t6 chirc niém yét va to chirc kinh doanh chimg khoan;

- Déu la td chuc tu van, kiém toan déc lap hop phap c6 quy mé l6n, c6 nhiéu uy tin
trong linh vyc kiém toan va di kidm toén cho nhiéu doanh nghiép tén tudi 16n nhu: Tap
doan Dau khi Quéc Gia Viét Nam va cac don vi thanh vién va cac tép doan Ién trong
nudc Viét Nam...;

2. D& xudt vé tiéu thirc lwa chon don vi kiém toin djc Hp:

Dai hoi ddng ¢d dong ty quyen cho Hbi ddng quéan trj Cong ty PVGAS LPG quyet
dinh lya chon mét trong bon Céng ty kiém toan doc lap trén dé thuc hién viéc kiém
toan bao céo tai chinh nim 2020 ciia Cong ty cb phan Kinh doanh LPG Vi¢t Nam theo
quy dinh cua phap lugt hi¢n hanh va giao cho Giam dbc Cong ty ky két hop ddng cung
cap dich vy kiém toan voi Cong ty kiém toan djc 14p duge chon.

Tran trong kinh trinh.
Noi nhin: TM. BAN KIEM SOAT
- Nhur trén; TRUONG BAN
- HPQT, BGP, BKS;
- Lwu VT, KP.02,

Trin Thi Kim Phugng



CONG TY CO PHAN KINH DOANIH KHi MIEN BAC

BAO CAO TINH HINH SU DUNG VON
ctia dot chao ban ¢d phiéu riéng 16 tang von dicu 18
tir 277.198.500.000 ddng 1én 365.000.000,000 ddng

(i duge kiém toan)




CONG TY CO PHAN KINH DOANH KHi MIEN BAC
Tang 1 oa nha Vien Dau ki, 167 Frung Kinh, POYEn How Q. Clo Gidy,
T Ha NoOi

MUC LUC

Trang
Bio cio cia Ban Giam doe 12-03
Bao cio Kiém win dje Liap (4-03
Bio cio tinh hinh sir dyng von 6-09

R’



CONG TY CO PHAN KINH DOANH KHI MIEN BAC
Tang Toa sha Vien Daa khi, 167 Frang Kinh, 12 Y en Hoa, () Cau Gy,
[ 1 N

BAO CAO CUA BAN GIAM bOC

Ban (idm doe Cong o U0 phfm Kuih doanit Kii Mien Bae (sau day ot tat La “Cong 67 trinh by Hao
cdo cta minh va Bao cao tinh hinh su dung von coa dot chio ban ¢d phiéo riéng 1€ tang vén diéu I¢ ur
2TTHGRN00,000 dong 1¢n 363 000,000,000 df\ng.

CONGTY

Cong ty €O phin Kinh doanh Khi Micn Bac & Cong tv 0o phin hoat dong theo Gidy ching nhian dang
kv hinh deanit cdp lin ddu <5 0103008688 do So KE noach va Daa te thanh phé Ha Noi cap ngay 23
thang 06 ndam 2007 v thay ddi 1an thir 14 vdi Gidy chinmg nhin dang ky Kinh doanh <& 0102311149 cap
ngay 06 thing 06 ndm 2074

Try s chinh cua Cong 1 tais Tang i toa nha Vién Diau khi, 167 Trung Kinh, P Yén How, Q. Ciu Giay.
FETEL NG

HOI DONG QUAN TRIE BAN GIAM DOC

Cac thanh vicn cow TG dang quan i trong ky va s ngay [dp bao cao nay bao gom

Ong Trin Trong Hiru Chue th

Omu Dodn Trie 1L.im Thanh vién
Ba  Hoang hi Thu Hang 1hanh vién
(-)ng Irindy Nan Manh Thanh vien
Ong Vaong Diing Hodng Thanh vién

Cac thanh vien coa Ban Giam dog tronyg k3 vt thar dicm Lap bae cao sy 2om e

One Dodn Troc bam STRBINAN
Ba Heang The Thu iling Pho Gram doc
Oy Ta Quoe Anh Pha Gilam dog

KIEM TOAN VIEN

Bide cao tinh hinh st dung von ctia dot chao ban co phica rieng 1¢ tdng von dicu & 1ir 277 198.500.000
dong 18n 363.000.000.000 déne cioa Cong tv CO phan Kinh doanh Khi Midn Bac da duoe kigm toan hos
Cong tv TN Kiem toian va Tham dinh gid Vagt Nam (AV AL - Don v du dicu Kign Kiem toan cho cic
1o chire phat hanh, 16 chioe mém vénd 1o chae hinh doanh chiimy Rivan theo quy dish cue B0 140 chinh

va Uy ban Chirng khodan Nha nuae.



CONG TY CO PHAN KINH DOANH KHI MIEN BAC
Tang 11, toa nha Vién Dt khi, 167 Proes kol POYEn Hoa o o i (n’ﬁ)'.
I T Noi

CONG BO TRACH NHIEM CUA BAN GIAM DOC DOI VGI BAO CAO TINH HINI ST
DUNG VON

Ban Giam dde Cong ty ¢o trich nhi¢gm lap Bao co tinh hinh sir dyng von cia dot chao ban ¢é phicu
riéng le ting van dicu 16 1 277198500000 dong fén 365.000,000.000 dong phan anh mot cach trung
thue v hop I8 tinh hinh s dung vontre dot chao hian co phidu riéng le cia Cong v theo Nghi qusét
DHDUD batthuong neay 27 12 2008 Nghi quact~d T3 NOHDOT-KMB ngady 17 1272019, pha hop o
cie quy dinh cda Oy ban cirang Rhodn Nhdmrog v & vide s dune von thu duoe tr dot phal hanh. ¢huin
myre ké toan Viét Nam, ché do ké toan doanh nghigp Vigt Nam va cac quy dinh hién hanh ¢o lién quan
tar Viet Nam. Trong vige lap bao cao tinh hinh s dune von nan ., Ban Giam dée duwoe véu cu phai-

g clion vae chanbs sach REtoan thich bop vasip dung cac chinh sach dé mos each nhit quan:

- Dhuara cae xétdoan va e tinh mot cach hop by saan oz

S NEu ro ¢iae neuven 1ac ke toan thich hop oo diroe tuan tha hay Khane, ¢d nhimg ap dung sat [éch trong
g ! ' A & gay } . Mg

veu cian duoe edng b v g thich trong Baoe cio tinh hinh su dung s on hay klidng:

- L.ap Bao cao tnh hinh su dyng von trén cosohoat dong bién tue tra truomg hep khong the cho rang

Cong 1y ¢ uep wie hoat dong kinh doanh;,
= Tudn th cde gay dinly con Uy ban chimye khodan Nha neoc

- TiCt Ke v thye hign g thong Kicm seat )i bo mat cich hitu hiéw cho mue dich ap va trinb bay Bao

cae tndh hinh s dung von hop IV nham han ché runrosa aan Lan.

Ban Gram dov Cong iy dim bao ring cac ~o ke toan Jduoe i wier v ghi chép phe hop de phan anh tinh
linl s dung von caa Cong et dot chiao ban e phicu rs cong chong 1ng von dicu e vai mae do trung
thue, hop v s dam bae ring Bao cho b lenh s dung son tian thu cae coso lap bao cao sirdeng «on

nlher nwd Gt Ban thus et mimb Bao cde vl o s dang son,

Ban Grim dae Cong v cam ket rang Bao cao unh hanb s dung von dd phan anb trung thare va hop Y
tinh hinh su dung von cua Cong ty, phe hop svol chuan mug. che do ké todn doanh nghiép Vigt Nam 1

i thiu o qoy dink Bign hanh oo Bén guan,

[a Noi ngay 13 thang 03 ndm 2020
PML Ban Giam doc
T TEsiany dbe
.‘.' .\.

,/'. o

L¥)



‘ & Cong ty TNHH Kidm toan va Tham dinh gia Viel Nam
- [ Loid s e, oo N
‘ ’ o hedy i T b beny o T S T

S 27TROKT-TONNT
BAO CAO KIEM TOAN DOC LAP

Kinh giri: Quy o6 dong, Hei dong guin (i va Ban Gidm doe
Cong ty Co plmn Kinh doanh Khi Mién Bic

. - I . A i . . . - A
40 cao kiém todn vé Béo cio tinh hinh s dung vn

Ching tdi da Kide todn Bao cao timh hinh su dung vdi cug dot ehao hin oo plmu ricng lé ting von didu 1§
1 2TTUIOS. 300,000 dong 1En 363.000.000.000 dong ke theo cua Cong 1y Co phans Kb doanh Khi Mién
Bac, duoe Hip ngds 130320200 1 rrang (06 dén trany 09 ot iy poi rat 1 "Bao cao tinh hinh su dung

van'y Bao cdo tinh hinh s dung von i n A3 duroe Ban Gram Ao Hip theo co sonha mé ta g lhuul minh
t2

Freich nhidm cria Ban Gidim dic

Ran (.mm dde Cang iy ¢hiu trach nhigm vé vige lap vit trdy bay trung thye vahop Iy Bdo cdo tinh hinh su
dung vonenta ¢ Ang ty thee co s¢nhu md o tai lhunt minh 02 va chiu trach nhiem V& kiom sodl nii ho i
Ban Giam dée s dinh 13 cdn thize dd dom bao cho vade Eip va rinh bay Bao cao tinhy hinh s dung Vo

Khong ¢o sai sot trong yéu do gim Lan hode nlmm lin.

Trach uhiém cua Kicm toan vién

[rach niudm coa ching 101 I dirn ras Ridn vé Bao cao tnh hinh s dung vén dua rén ket qua e cudn
kiem toan. Chung i da tien hanh hc oo tico Gy chu;'m mire b toan Vigt Nam (e chudn mue nas
veu ea elitneg 161 win e chudn mare v cie YUy dinh vé dao die nohé nghicp. 1ip ke hoach vi thue hién
Suoe hidm 10dn d¢ dat duoe sie diam bao hop Ly vo vide Iign Bao cae tinh hinh s dung vOn cua U ang oty ¢o

com sai At trong vén hay khang,

o vice ks toan bao admy there hign cic tha e nhant thu thip cae hang chime Kiém oan vé cae 8O ligu
va thun et minh trén Bae o so dune vons Cae thu e kiem toan duce lra chon dua trén xér doan cua kidm
win vidn, bao gfsm danh wd ral o o sl sot rang yéu trong Bao cao unle hinhsa dung von de gan e hode
nhim Tan. Kiv thye hign danh gia cac rin ro nay. Kidm todin \'ién dit xem xEt Kiém soat noi bo ea Cang i
licn L|u‘|n dén vide 1ap vatrinh bay Bao cao tinl hinhy o dung VOB trung thue, hop by nham lhiél ke e thu
tae o e phu hop v tinh hinh thye 1€t nhicn Khong aham muc dich dir ra © Kién vé hidu gua o
Kot ~oit noi bo eon Cong v Cong viée Kidm todn ciine bao oom danh @ia tinh thich hop cue cic chinh
sach Re todn diroe ap dung v timh hop IV cua ede aoe tinh Ke todn ona Ban Giam doe cang nhw danh gia

vice trinh bay e the Bao cao soedung von

Clnre 100 tin teromy rang cac bang chimg kicn toan ma chimg 631 di thu thip duee da ddy do va thich Bap

Tt oo~ chey Sl Kidm o o chune 100

maiworldwid:

.

RN

P



Y Ricn cria Kiém todan vién

Fheo ¥ Kidn el ching ton Bao cio tinh hinh < dtmw von di phan dnh trong thyre va hop IV, 1rén cac kl1;.|

canh trong véu tnh hinh st dung vén cua ¢ ang 1v Co phan Kinh doanh Khi Mién 13ic. plilt hap vt chudn

mire he hmn ché dd ké oan doanh nahirep Vgt Nam va phi bop vdd co e Tip va rinh by v Bao cho tinh ol

surdung, von nhur mo 1a 1 AT et minh 0?2

Cor s Ké todn v gidi han vé doi tirong #hgn hiio cio hicm todn

Khéng pha rhian s Kdn néu wén, «.hunn 108 lnu y neuon doc Bae cao tinh hinh su dung \(m dén Ihuu.l minh

02 cun Bao ¢io tinh hinh st dung vén md ta e so ke todan, Bao cio tnh hinh sir dung vn nd\. duge lip d¢

fong hop tinh inh s dung s dno dot phir hinh Ging von caa Cone 1y va dap ang veu ciu cua Co (Uit

guan Iy Nha nude. Vi the, Biao cao tinh hinh si d Ung von Iy o the kKhong pha hep &8 s dung vao mue

dich khac,

CONGEYTPNHI KIEM TOAN
a\/f}n.,mmq \ VIET NAM

Tran iri Ding

Phé Tong Gidam doc

Giiy CNDRHN Kidm toin o

89 2018-126-]

Ha No neay 17 thane 03 nam 2020

Do Thi Duyén

Kiém todin vién

Gids CNDKEN K toan sé
0422006412641



(‘(‘)N(.‘ TY CG PHAN KINH DOANH KHi MIEN BAC
Fang LiLwa nha Vién Dau khi. 167 1 rung Kmh, POy er

Hoa. Q. Cau Giay. TP Ha Noi

BAO CAO TINH HINH

SUDENG VON

BAO CAO TINH HINH SUDUNG VON

cua dot chao ban ¢d phicue riéng |é

ting von didu 1§ 1 277 198,300,000 dong 1én I65.000.000.000 dong

. Co phicu phit hanh
Tén chung khoan:

Ma chung khoan:
Ménh gia phat hanh;
Loai chimg khoin:
SO hegng phat hanh:

L. Téng hyp két qua phat hanh

1. Tong s6 ¢o phicu da chio bin
Phit land riéng [e ¢cho Tong Cong v Khi Viet Nam - CTCP (PVGAN) i ngav 217052019

- S ugmg oo phicu:
- Ménh wia

- SO ey

2, Kit qua chio bin

Tong so e phico da phan phon:

SO tien thu diroe tir dot pluit hinh

Von didu 18 e khi phat hanh:

Vén dicu [¢ <aw ki phat hanh:

SO leong ¢ phidu da phat hanh sau dot chao ban riéng

le

HI. Bio cio tinh hinh s dung von thu dwge tir dot phit hanh

1. Phuong in sir dyng so ticn thu dege te dot phat hanh

0,000 dong eo phidu
Co phicu pho thong
8.780.150 ¢6 phicu

K 781130 ¢a phicu
10,600 dongfcd phicu
87801 S00.000 dony

8780150 ¢ phidu
87801200000 done
FUURS00L.600 dﬁng
16:3.000.000.000 dong
36,500,000 ¢a phidu

CophiduUong th 6 ph:"in Kinh doanh Khi Micén

Re hogeh s dung von e dot phat hanbh: Fhes Nehi quvet DIDCE bat thuong nam 2018 cia Cang v €O

phin Kinh dosnb Khi Mién Bac so 02 NO-DHC DK MB ngay

Tthdng 2 nam 2008 Vi Nghi quadt 0 01N

TDO T RAB neday 19012059 vé vige thang qua phuoma an chi et phat hanh riéng 1¢ ¢d phan cho 1ong
Cong tv Khi Vicr Num - CTOP (PVGAS): Todn bo <0 ten tha dirge tirdot chao bap riéng 1¢ duge s dung Jd¢

dane T vo by say dumg trans nap v bo sung son che hogt dong kinh doaanh. Cu the nha sau:

ST

NG duny

Gia tri (dong)

Dau tr s o hinh

TR 560 640

21Dt xdy mdi tram nap chiét nap Khi dio me hoo fong Thin Nguyven

[0 192 027008

fad

30 ~ung o b dong

1905507 42

I'ong

87.80L.500.000

s



('.‘Qs\'(: TY CO PHAN KINH DOANH KHi MIEN BAC BAO CAO TINH HINH
Cang 1, Wa nhd Vién Dau khi. 167 Trung Kinh. . Yon SUDUNG VON
Hoa, Q. Cdu Giay, TP, Ha NoOi

Thea nght quydt sd 13ANQ-HBQT-KMB ngay 17:12°2019 vé viee didu chinh phuong an sir dung von thu
duoe tir phat hanh riéng 16 ¢o phicu cho Tong Cong tv khi Viet Nam - CTCP (PVGAS) phuong an su duny

von duee dicw chimby nlhur saue

STT N§i dung Gid tri (dong)
H|Ddu t vo binh 14.285.023.940
2[PYau tr ¥y méi tram nap chiét nap khi daw mo héa long Thai Neuy N 10,192,627 408
31136 sung von Tuu dong 63323 848652
— Vthant wadn cho nha cung cdp E1 $0.122.103.013
- Thants todn cho wha cung cap 1TOCHU 21296237633
- Khdac 1,903 308006
Tong 87.801.500.000

2 Tinh binh siv dung tién thu dge tir do1 phit hanb tinh dén ngay 13/03/2020

Can et Guh hinh thue té, 50 tién thu duoe i dot phat hanh o phice ricng 1& da duge su dung nbu saw:

STT Dicn giii 86 tién (dong)
A Tleu phit hanh $7.801.500.000
Tien thu tir dat phat hanh 87 801.300.000
B |Chisudung von 87.801.500.000
I Praw e va hinh 14.285.023.940
2 Dau W xay mdi tram nap chi¢t nap khi diwt mo haa long FThai Nguyen 10.192.627.408
3 B sung von luu ding 63523 848.652
- Thenh todn cho vha cung cap £l 0022103013
Ul todan cho nhd cung cap ITOCHTU 25296237033
Kl 903,305,006
C  1So ticn chua sw dyng -
i

L

PG GRS thang U3 2020
s B 7 .
N T LHAm dbc

Nauwdi lap ke wan truing

TN .
\_4{/“"
Ggwr T Tl Sy

"

—

e 4

Ii\h
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CONG TY CO PHAN KINH DOANH KHE MIEN BAC BAO CAO TINH HINH

I;:mg. . toa nha Vien Dau khis 167 roe Ninh. P
Yen Hoa, Q. Cau Gidy, 17 11 Noi

SUDUNG VON

L1

1.3

e

BAN THUYET MINH BAO CAO TINH HINH SU DUNG VON
et dot chao ban 0 phiéu ricng ¢
ting von didu 1§ 1ir 277,198.300.000 d{lmg 1én 365.000.000.000 ddng

DAC DIEM HOAT DPONG CUA DOANH NGHILED

Hinh thie s« hiru vion

Cong v Ca phan Kinh doani Kb M 320 fa Cdng o OO phiin Beat dong theo Gias chine nhan dang ky
Kinh doanh cap lan ddo & 0103078088 do So K& hoach va BDao ur thanh pho fla Nai cap ngay 25 thing 06
nam 2007 va thay doi lan thr 14 vai Giay ching nban dang ky Kinb doanh s6 0102311149 cap ngay 06 thang
06 nim 2014

[ru o chinh cua Cong ty 1ai: Ting 11, t0a nha Vién Ddu khi. 167 Trung Kinh, P. Y én Hoa, Q. Cau Gidv. TP
H N

Von didu 1¢ cua Cong tyv [z 363000000600 VNI (Ba trdm sau muel lm iy dong).

Co phidu Céng tv dang duge niém yéttai Sa Gino dich chimg Khodan Ha Noi(HNX) vai mé ¢b phicu 1 PV

Linb vyre Kinh doanh

Linh vie kinh doanh chinh e Cong i 1a kinh doanh ki has Tongva cide san phiim diu khil
Nuionh neghé kinh doanh

Kinh doandh phan dam. amoniae, cae san phim ioa chdt Khae. cie dich v trong winh doanh phan dam va cae
san pham hoa chit Khae co lién quan itea hoa chat N nuee came,

Kicm dinh k¥ thudt aa oan d0nai chai bl khi ddu mo héa Tone s cde thice by chia ap Tuc:

Gt dinh kK thudt chai chira ki dido mo hoa fong vacae thict by chin ap e

Bai kv mua b by god hang hoo

Xuat nhip kbhau cae mdt hang Cong ty Kink doanh;

Dich vy uy thae xuat ahap khiu:

Dio o lao dong kv thuat nganh wos wein hoat dong sau ki duog o quan Nha nuoe cothim quyen cho
phem

Pirevan, thict RE hu ur chuy &ngiao eong nghd, bav G sita chira, Hap dat mav, thict by kho chira. tram
chidt nap 1 PG v cae dich vo Khae phue v cho hoat dong san xuit Kinh doanh LPG va cae san pham diu
K

Roinh doanh vas te thict bic phue kaen, Ko b ram chict ngp LPG v san pham dau khi:

Kinh daanh khi diu mo hoa tong ¢ PG) va cac san pham diu khi
CO SO LAP BAO CAQ

Bao cao tinh hinh s dung van e dot chaoe ban ¢o phicu ricny lv ting von dicu 1¢ 1 277108 500 000 dong
Ién 365.000.000.000 dong kém theo duve trinh bay bing dong vigt nam (VND) theo ngus éi lie gid goe, phi
hop vl e Chuin mye Ké toan Viét Nam, Ché do ké wan doanh nghigp Vigt Nam hign hanh va cic qun
dinh phap IV eo litn quan dén vige 1dp va trinh bay Bio cio tink hinh sir dung vom.
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CONG TY €O PHAN KINH DOANH KHi MIEN BAC BAO CAO FINH HINH
Fang 11 woa nha Vagn Daa khis 16T Trung Kinh, P

Yen Hoa, O Clu Gian, 1P Ha Noi SUDENG VO

Bao cao tinh hinh su deng von dege Fp theo consd thue thu, thoee chi va la mot bg phin trong tong dong tién
chivua Cong ty,

Can et Thong L s 382008 TT-RTC ngay 06102015 cua Ba Tai chinh Hudmyg dan cong bd thong tin trén
thi trirom g ehiimy khodn:

Can cir Nghi qun &t DHBOCD bat thuong nam 2018 cua Cong iy Co nhin Kinh doash Khi Mién Bic s6 02:\0)
DUHCD-KAMB ngay 27 thing 12 nam 2058

Can e Nghi quyét 6 OUNQ-HDOT-RMB ngiy FLUTZ019 cua HGI dony quan ui Cong ty CH phin Kinh
doanh Khi Midn Bic.

e

Can e Nghi quyét 6 T3INQ-HDOT-KMB ngay 17772 2019 ¢ua HGI ddng quan 1 Cong ty Co phian Kinls
doanh Khi Mién Bic.

Bao cao tinh hinh str dung von duoe su dung dé bao cae tinh hinh sidung von tr dot phat hanh ting vén coa

Cong v, Khong merrdng ra cho toan b Bao ¢io tai chinlycaa Cong ty,

Bao o tinh hinh st dung von ndy duge lip dé giap Cong i 6 phin Kind doanlk Khi Micn Bae dip ung yon

ciu vt Co quan quan IV Nhd nnes Vithe, Bao cae nay oo the Rhong pha hop dé s dung vao muae it

khac.

3 KY BAO CAO

Bao cho tinh hinh st dung von duoe Hip che vige s dung van thu duee (o don chao han co phicu rieny le
dAnge von dicu g ur i 277, 198,500,000 ddng [én 363.000.000.600 dong.

Ha Noi ngay 13 thang 03 nam 2020
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CONG TY CO PHAN KINH DOANH CONG HOA XA HQI CHU NGHIA VIET NAM
LPG VIET NAM Déc lap - Tu do - Hanh phic

’ Ha N§i, ngay thdng  ndm 2020
So: /TTr-VNLPG
TO TRINH
V/v: Phwong 4n tra thu lao Hji dbng quan trj, Ban K,iém soat nam 2019
va ké hoach tra thii lao Hi déng quan tri, Ban Kiém soat nim 2020

Kinh giri: Pai hoi déng c¢b dong thudmg nién nam 2020
Can ctr Luat Doanh nghiép da dugc Quéc hoi nrde CHXHCN Viét Nam thdng qua ngay
26/11/2014, ¢6 hi¢u lyc thi hanh tir 01/07/2015;
Cin ctr Diéu 1é Cong ty Cb phin Kinh doanh LPG Viét Nam (PVGAS LPG);
Cin ¢t ké hoach hoat déng san xudt kinh doanh ctia Cong ty va dé dam bao ché do thu

lao ctia Hoi dong quan tri (HPQT) va Ban Kiém soat (BKS) di doi véi viéc nang cao tinh
trach nhiém, dong vién khuyén khich viéc ting cudng cong tic quan ly cia HPQT va su
giam sat tét cia BKS trong viéc thue hién Nghi quyét PHDCD hang nam, Hoi ddng quan trj
kinh trinh Pai hoi déng cd déng xem xét, thong qua cic ndi dung sau:

L

IL

Bao cao lwong/thu lao cda HDQT va BKS cia PVGAS LPG ndm 2019 nhw sau:

1. S6 luong thanh vién:

- 86 luong thanh vién HPQT: 05 ngudi trong d6 01 thanh vién chuyén trach 1a Cha
tich HbQT

- Thanh vién BKS: 03 Ngudi trong d6 02 thanh vién chuyén trach la Truong BKS va
01 thanh vién ban Kiém soat.

2. Téng tién lrong thudng da chi cia thanh vién HDQT va BKS: 2.150.865.670 dong

3. Tbng tién thii lao d chi cta thanh vién HPQT va BKS: 48.000.000 déng.
Ké hoach lrong/ thu lao ciia HDQT va BKS ciia PVGAS LPG nim 2020

1. S6 lugng thanh vién:

- 86 hrong thanh vién HPQT: 05 ngudi trong d6 01 thanh vién chuyén trich 1a Chu
tich HbQT

- Thanh vién BKS: 03 Ngudi trong d6 02 thanh vién chuyén trach 1a Truéng BKS va
01 thanh vién Ban ki€m soat.

2. Téng tién luong thudng cia thanh vién HPQT va Ban kiém soat nim 2020:
2.367.167.842 dong

3. Thu lao cho HPQT va BKS khong huong luong tai PVGAS LPG:

- Thu lao cho thanh vién HPQT : 3.000.000 ddng/ngudi/thang.

- Thil lao cho thanh vién BKS : 1.000.000 dong/ngudi/théng.

Hoi dong quan tri PVGAS LPG kinh trinh Dai hoi dbng cb dong thong qua.

Trén trong.
Noi nhén: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH
- HDQT;

- Lwu VT. HDQT. AT 02,



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
KINH DOANH LPG VIET NAM Pic lap - Ty do - Hanh phic

Sé:  /TTr-HPQT-VNLPG Ha Ngi, ngay  thdng  ndm 2020

TO TRINH

V/v Xin § kién chi triweong ting vén diéu I

Kinh gii: Pai hoi dong c¢d dong thudong nién nim 2020

Can cir Luat Doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nam 2014;

Can cir Didu 1¢ Cong ty Cb phin Kinh Doanh LPG Viét Nam (VNLPG);

Can cir Cong van sb 174/KVN-TC ngay 04/02/2020 cia Téng Cong ty Khi Viét Nam -
CTCP vé béo céo chi tiét co clu, nhu ciu vén trong ngin han, trung va dai han ciia Cong ty cb
phin Kinh doanh LPG Viét Nam;

Can cir Nghi quyét s6 38/NQ-KVN ngay 09/04/2020 cua Hoi ddng quan tri Tong Céng ty
Khi Viét Nam — CTCP vé viéc chp thuan ké hoach kinh doanh nim 2020 cla Céng ty ¢4 phén
Kinh doanh LPG Viét Nam (PVGAS LPG).

Hoi Pdng Quan Tri Cong ty C4 phin Kinh Doanh LPG Viét Nam kinh trinh Dai d6i dong
¢b dong thudng nién nam 2020 théng qua chu truong vé viée tang von diéu 1§ va iy quyén cho
Héi ddng quan tri Cong ty PYGAS LPG xdy dung phuong an, lua chon thoi diém va td chirc
thyc hién phi hop voi diéu 16 PVGAS LPG va quy dinh phap ludt c6 lién quan.

Kinh trinh Pai hdi ddng cd dong thong qua.

TM.HQI PONG QUAN TRI
Noi nhin: CHU TICH
- Nhurtrén;
- HDPQT,BKS (dé b/c)
- Luu VT, KP.02.

Trin Trong Hitu



CONG TY CO PHAN KINH DOANH  CONG HOA XA HQI CHU NGHIA VIET NAM
LPG VIET NAM Pjc lap - Tr do - Hanh phic

$6:  /TTr-HDQT-VNLPG Ha Néi, ngay  thdng nam 2020
DUTHAO| . . TOTRINH
= Vé vigc: Bo nhi¢m va mién nhiém thanh vién HDQT

Kinh giri: - Dai hdi ddng ¢b dong thudng nién nam 2020

Cin cir Luat Doanh nghi¢p di duoc Quéc hoi nuéc CHXHCN Viét Nam thong qua ngdy
26 thang 11 ndm 2014;

Can cir Diéu 1é Cong ty C4 phan Kinh doanh LPG Viét Nam;

Hé1 dong quan trj Cong ty C phén Kinh doanh LPG Viét Nam bdo céo va kinh trinh Pai

hoi ddng cb dong thudng nién nam 2020 thdng qua vige bb nhiém va mién nhiém thanh
vién H()l ddng quan trj Cong ty nhu sau:

. Mién nhiém 6ng Poan Tric Lam théi gitr chirc thanh vién Hoi dong quan trj.
2. Bé nhi¢ém 6ng Pham Déng Nam, sinh ngay 16/01/1970, s6 CMND: 025098389,

noi cap: Cong an Thanh phd Hd Chi Minh giit chirc thanh vién Hoi ddng quan tri
(kém so yéu ly lich)

Kinh trinh Dai hoi déng cb déng thudng nién nam 2020 thong qua.

Noi nhin: TM. HOI PONG QUAN TRI
- Nhur trén; CHU TICH
- Luu HDQT, AT03.

Trén Trong Hitu
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap — Tw do — Hanh phic

TOM TAT LY LICH

1. So lrge Iy lich:
- Ho va tén: PHAM PANG NAM Giéi tinh: Nam
- Ngay, thang, ndm sinh: 16/01/1970
- Qué quan: Bic Ninh
- Quéc tich: Viét Nam
- Ho khéu thudng trd: 23/19 dudng DPinh Tién Hoang,
| Phuong 3, quan Binh Thanh, Tp. H3 Chi Minh
- Chd & hién nay: 23/19 dudng Pinh Tién Hoang, Phudng 3
quén Binh Thanh, Tp. H5 Chi Minh
Trinh d$ chuyén mén: Cr nhén kinh t& cong nghiép; Ctr nhén kinh té chinh tri;
Thac s§ Quan tri kinh doanh.
Chirc vu dang nim gii tai td chirc niém yét: Khéng

b ]

Chirc vu dang nim giit tai cac td chie khac: Pho Tdng Giam déc Tdng Cong
ty Khi Viét Nam — CTCP (PV GAS).

Céc c6ng ty ma ung vién dang nim giir chirc vu thanh vién Hoi ddng Quan tri:
khéng

Chimg minh thur nhan din sb: 025098389, Noi cdp: Tp. H5 Chi Minh; cép
ngay: 09/01/2009

Dién thoai di ddng: 0918 770 561

Qua trinh cong tac:

07/1993 - 10/1999: Ctr nhén kinh té, Phong Tai chinh ké toan Xi nghiép Lién
doanh Dau khi Vietsovpetro;

11/1999 - 03/2003: Phé trudng Phong Tai chinh tin dung Cong ty lién doanh
Nha may loc ddu Viét — Nga (Vietross);

03/2003 - 11/2003: Phé trudng phong, phu trdch Phong Thuong mai Ban
Quén Iy Du 4n Nha may Loc dau Dung Quét, Tap doan Dau khi Viét Nam
(PVN);

11/2003 - 04/2004: Chuyén vién Ban Tai chinh - K& toan Tép doan Dau khi
Viét Nam (PVN);



04/2004 - 03/2009: Phé ban; Trudng ban Thuong mai thi truomg Tdng cong ty
Phén bon va hoa chit Dau khi (PVFCCo);

04/2009 - 02/2010: Uy vién HPQT PVFCCo. Tir 09/2008 — 03/2010 kiém
Chu tich Céng ty TNHH MTV Phén bén va Héa chit Mién Béc (thudc
PVFCCo);

03/2010 - 01/2011: Uy vién HPQT PVFCCo kiém Chu tich Céng ty TNHH
MTV Phén bén va Hoa chit Dau Khi Tay Nam Bo (thuoc PVFCCo);

02/2011 - 02/2014: Phé chu tich Hoi ddng thanh vién Céng ty TNHH MTV
Loc Héa Déu Binh Son.

02/2014 - 09/2014: Chu tich HDQT Tdéng Céng ty C phin van tai Dau khi
(PVTrans)

10/2014 dén nay: Pho Téng Giam dbc Téng Céng ty Khi Viét Nam — CTCP
(PV GAS).



CONG TY CO PHAN KINH DOANH CONG HOA XA HQI CHU NGHIA VIET NAM
LPG VIET NAM Pjc 1ap - Tw do - Hanh phic

DU THAO |  THE LE BIEU QUYET VA BAU CUY

TAI DPAI HQI PONG CO PONG THUONG NIEN NAM 2020
1. Phiéu biéu quyét.
Cb dong hoic dai dién uy quyén cua cb dong (sau ddy goi tit 1a cd dong) tham dy Dai héi
dong b dong c6 quyén biéu quyét s& duge phat 02 loai thé/phiéu biéu quyét. Bao gbm:

— Phiéu biéu quyét mau vang: Biéu quyét théng qua céc ndi dung: td chirc Pai hoi,
bao cao, to trinh tai Pai hoi.

~ Phidu biéu quyét mau xanh: Biéu quyét bau Thanh vién Hoi ddng quan tri.

Phiéu bidu quyét dugc thu bdi cac thanh vién cia Ban kiém phiéu va dwgc kiém phiéu,

1ap bién ban sau khi kiém phiéu.

e Thong tin in trén phiéu biéu quyét:

~ Ho va tén ¢ dong, hodc ngudi dai dién Gy quyén ciia cé dong.

— $6 ¢ phin s& hitu hodc dai dién s hiru: I3 téng sé c¢b phdn c6 quyén bidu quyét do
cb dong dai dién.

— No6i dung biéu quyét.

— Déu treo ciia Cong ty C6 phéan Kinh doanh LPG Viét Nam.

e Phén loai phiéu biéu quyét.

— Phiéu biéu quyét hop 18: 14 phiéu in sin theo miu do Ban tb chirc Pai hdi phat, c6
déng diu treo ctia Céng ty, phiéu khong bi rach roi, khong bi tiy x6a, cao, sira chita
va c6 danh dAu biéu quyét theo diing quy dinh trén phiéu biéu quyét.

— Phiéu biéu quyét khéng hop 1&: 12 phiéu khong ding theo quy dinh cua phiéu hop Ié.

2. Ciach thirc biéu quyét.

o DPbi v6i Phiéu biéu quyét mau vang: khi chu toa xin y kién théng qua timg ndi dung
cua Dai hoi, cb dong chon mot trong ba y kién biu quyét: tan thanh hodc khéng tan
thanh hodc khong c6 ¥ kién, cb dong gio Phiéu sau khi chi toa hoi “Dong §” holic
“Khéng ddng v~ hodc “ Khéng c6 ¥ kién” dé Ban kiém phiéu thong ké, cap nhat
ngay trong Dai héi.



4.

e Déi v6i Phiéu biéu quyét mau xanh ding trong trudng hop bau thanh vién Hoi ddng
quan tri, dugc tién hanh theo hinh thirc don phiu. Trong Dai hdi ndy, HDQT chi d&
xuét bau thém 01 thanh vién HPQT, do vay céch thirc biu dwgc tién hanh nhir biu
thong thudng. Cu thé:

VD1: Mt b dong c6 s6 ¢ phan dai dién 13 : 5.000 cd phén

--> 56 quyén biu thanh vién HDQT 1a : 1 x 5.000 = 5.000 quyén

Co dong c6 thé bau: 5000 quyén cho ngudi duge gidi thidu gi chirc Thanh vién Hoi
ddng quan tri.

Téng hop két qua.

Truéng ban kiém phiéu c6 trach nhiém théng bio két qua bidu quyét cho Dai hoi déi véi

timg vén dé biéu quyét.

Két qua biéu quyét phai dugce ghi vao Bién ban Dai hoi ddng cb dong.

Hiéu lwe.

Thé 18 biéu quyét c6 hiéu luc ngay khi da théng qua tai Pai hoi ddng ¢b déng Cong ty Cé
phin Kinh doanh LPG Viét Nam.

Xin trdn trong cam on Pai hdi ddng ¢d dong!

BAN TO CHUC PAI HOI PONG CO PONG



CONG TY CO PHAN KINH DOANH
LPG VIET NAM

_— Ma CD:

PAI HOI PONG CO PONG THUONG NIEN
NAM 2020

PHIEU BIEU QUYET

CBb/DPai dién CD :

LOAI CO PHAN

SO CP S& hitu

S6 CP duge uy quyén

Tong s6 CP ¢6 quyén biu quyét

Ha N¢i, thang 6 ndam 2020




CONG TY CO PHAN KINH DOANH
LPG VIET NAM

PAI HOI PONG CO PONG THUONG NIEN NAM 2020

PHIEU BAU CU HQOI PONG QUAN TRI

. Théng tin ciia c6 d6ng tham gia biu ci:

Mi ¢ dong r XXXX
Tén cb déng XXXX A
S6 ¢ phén so hitu va dai dién :1000 cp
Téng s6 phiéu duoc bau :1000cp

. Phin biu cir:

STT Danh sach irng vién S6 phiéu bau

1

Téng cong phiéu biu

. Huéng dan:

C4 dbng c6 quyén bau hét toan b hodc mot phan tong sb phiéu bau cita minh cho
{mg vién hay khéng bau cho bét cir img vién nio. Tdng s6 phiéu bau cho img vién
khong vuot qua tong sb phiéu dugc quyén bau ghi & phan théng tin c6 ddng,

Phiéu bau khdng bau cho (mg vién nio thi phai c6 dau gach chéo (X) vao & sb
phiéu duoc bau cla Ung vién do.
S5 phiéu bau cho tmg vién co thé tlly theo sy tin nhiém cua ngudi bau doi véi

ung vién.




		2020-06-19T17:46:24+0700




