
CONG TY CO PHAN SON HAI PRONG C<)NG HOA XA H()I CHU NGHiA VI¥T NAM 

Bqc l~p - T\I' do - H~nb pbuc 
$6: 17 /BB-HPP-HDQT 

Hai Phong, ngay 19 thong 06 niim 2020 

BIEN BAN cu()c HQP 

D~ HQI DONG CO DONG THllONG NIEN NAM 2020 

Ten Cong ty: Cong ty c6 ph!n Son Hai Phong 

Tr\l sci' cbinb: S6 12 ~ch Tray, Phuong ~ch Tray, q$ Ngo Quyen, thrulh ph6 Hai Phong. 

Gi!y Cb1111g nh~n DKKD: Gi§y CN0KKD s6 0200575580 do Sa K~ ho~ch va f)§u tu Hai 
Phong c§p I~ dfiu ngay 02/0 ln004, c§p thay df>i !fin 9 vao ngay 26l04n0 18. 

Tboo gian: 08h30' thu Sau, ngay 19 thang 06 nam 2020 

Dia aiSm: HQi tnrcmg nha may Son Hai Phong 

S6 2 1 ducmg 208 An D&ng - An Duong - Hai Phong 

PHAN I: GIOI Tliq:U KHAI ~C CU<)C HQP 

I. Tbii h}c kbai m~c d~i hyi 

- Ban t6 chuc ti~n hanh dang ky c6 dong tham d\f d~i hQi. 

- Ong Hoang 0inh Thuang thay m~t Ban t6 chuc lam I~ chao ca, tuycn b6 ly do khai m~c 
D(li hQi va giai thi~u d~i biSu. 

- Ong Hoang Dinh Thuang gi6i thi~u danh sach 0oan chu tjch va dugc d(li hQi nhSt tri 
thong qua. 

Boan chu tjcb glim: 

Ong NguyBn Vrtn Dung - Pho chii tich IIDQT kiem TGD Cong ty - Chu toa 

Ong NguySn MQng Lan - Thanh vien HDQT; 

Ba Bili Kim Ngoc - Thanh vien IIDQT 

Tb111..--y glim: 

Ong Luu Dinh Khan - Truong ban 

Ba Ph~ Thi Hi~n - Thanh vien 

II. Bao cao th:im tra tlI each d:,.i biSu 

- Ngucri bao <:Ao: Ba Bili Kim Ngoc - Chuc v11: Tnrang ban kiSm tra tu each d{li biSu 

- Nqi dung bao cao: 

• Tf>ng s6 c6 dong mo-i tham d\f: Toan bQ cf> dong c6 ten trong danh sach c6 don~ ch6t ngay 
17/03n020, sa huu 7.960.436 cl, ph§n c6 quy~n bi€u quy~t cua Cong ty c6 phan Son Hai 
Phong. 

• C6 dong tham d\f f)~i hqi: Yao h6i 08 ficr ~O phut, c6 35 ~ doni va d,~i di~n c6 do!1g, 5<! 
hiru va d{li di~n s& hiiu cho 5.569.182 co phiin c6 quy€n bieu quyet, chiem 69.96% tong so 
c6 ph§n c6 quySn biSu quy~l cua Cong ty. 
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• Theo Lu~t doanh nyhi~l' va E>iSu I~ Cua Cong ~y, E>(li hi?i ~6ng c6 dong thuong nien nam 
2019 cua Cong ty co phan Son Hai Phong dli dieu ki~n de tien hanh 0(1i hQi. 

ID. Thong qua cbtrong trlnh D(li h{li, Quy ch~ lam vifc va biiu quySt 

• Ong Nguyen Mqng Lan - chirc V\l= Thanh vien Hqi d6ng quan tri trinh bay quy ch€ lam 
vi~ va biSu quy€t. 

O(li hQi thong qua quy ch€ lam vi~c va bi€u quy€t. 

- Ong NguySn Van Dung - chirc V\I: Pho Chu tich H(>i d6ng quan trj kiem T6ng Giam df>c 
gim thi~u Ban thu ky , Ban ki~m phi€u va trlnh bay chu01Jg trinh O(li h(>i. 

E>(li hi)i thong qua Ban thu ky, Ban ki~m phi€u va Chuang trlnh 0(1i hqi. 
B ki• h·' , an em p ,cu gom: 

Nguyln Thi Mai Anh - Truong ban 

Luu Thi Thu Trang - Thanh vien 

Ojnh Thi Hkg - Thanh vien 

PHAN H: N◊I DUNG D~ H<)I 

- Bao cao k6t qua ho(lt di)ng san xufit kinh doanh nam 2019 va kS hosich nam 2020 - Ng1rui tri11J, 
bay: Ong Nguyen Van Dung; 

• Bao cao cua H(>i d<'ing quan trj nam 2019 va phuong hu6ng ho(ll d(>ng n1\m 2020 - Ng,rili tri11J, 
bay: ong Nguyln M(>ng Lan; 

- Bao cao cila Ban ki6m soat nam 20 I 9 va k€ ho(lch ho(lt dqng n1\m 2020 va Tcr trinh v8 l\f<l chc;m 
cong ty ki~m loan Bao cao tai chinh n1\m 2020 - Nguiti trill!, btly: Ba Lii Quynh Chi; 

- Bao cao tai chinh dugc ki6m toan nfun 2019 va To trinh v/v Phuong an phan ph6i lgi nhu~ chi 
tra c6 tire nfun 2019, kS hO(ICh nam 2020- Nguiti tri11l1 bay: Ba Bui Kim NgQC; 

- To trlnh muc thil lao Cua HE>QT, BKS nam 2020 - Nguiti tri11/1 bay: Ong Nguy~n Mong Lan. 

PHAN IV.THAO LUJ;\N: 

Cac c6.d6ng da d~t cau h6i cho H(>i d<'ing quan trj va Ban diSu hanh. 

C6 2 c6 dong dijt 05 cau h6i cho H(>i d6ng quan trj va Ban diSu hanh 

Ph6 chu tjch HQi d6ng quan trj kiem T6ng giam d6c Nguy~n Van Dung d(li dien tra Uri dAy du tAt 
ca cau h6i Cua cl, dong. 

Va cac c6 dong dii tan thanh v6-i phk tra loi cua Ong Nguyen Van Dung va khong c6 y ki6n khac. 

PHAN V. CO DONG BIEU QUYET 

Sau khi nghe n(>i dung cac Bao cao, To trinh, O(li h(>i dii thao Ju~ va bi~u quy&t nhAt tri thong qua 
nghj quySt vm cac n(>i dung nhu sau: 

Nqi dung I. Thong qua cac bao cao: 

- Bao cao cua Ban T6ng giam d6c k~t qua nlim 2019, K~ hottcb nam 2020 

- B:iocao HDQT 

- Bao cao BKS 
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- Mqt s6 chi tieo chinh nam 2019: 

CHI TIEU DVT KE HO,;.CH THV'CHJ:f:N Ty I~ 
2019 2019 (%) 

Doanh lhu ( thufui) Ty d6ng 545 656,799 120,51 

San Jugng san vii nht,ra Alkyd 
T§n 9.000 9.925 110,27 tieu thl,I 

Lqi nhu~ truoc thu€ Tyd6ng 60 83,355 138,9 

Ty•~ c6 rue %/nam 30 30 JOO 
·- • Phan bteu quyet: 

T6ng sf, phieu hqp le: 53 ci?i dien cho: 5.735.561 c6 phfui, chiem 72,0508 % s6 CP c6 quy€n 

bi6u quySt dµ h9p. 

Tan thanh : 5. 735.561 c6 phfui, chiSm I 00 % s6 CP c6 quySn bi€u quyet dµ h9p. 

Khong tan thanh: 0 c6 phfui, cbiem O % sf, CP c6 quyen bieu quyit dµ h9p. 

Khong c6 y kiSn: 0 ct, phfui, chiSm 0% sf, CP c6 quyen biSu quySt dµ hQp. 

Nlur v9y: Npi du11g 1 ilii illr(Tc tl,011g qua vui ty If 100 % s8 CP co q11yi11 bi€11 quy€t di1· ftpp 

Nqi dung 2 . Thong qua B:\o cao Tai chinh ki~m to:\n nam 2019 

Bao cao tai chinh nam 2019 cua Cong ty duqc kiSm toan dock I~p ooi Cong ty TNHH kiim 

toan CPA Vi~t nam ky ngay 20/03/2020. N◊i dung chi tii\t duqc cong b6 ~ Website theo clia 

chi:http://www.sonhaiphong.com.vn 

Phfui bi~u quySt: 

T6ng sf, phiSu hgp I~: 53 d{ii dien cho: 5.735.561 c6 phfui, chitim 72,0508 % s6 CP c6 quySn 

bi@u quySt dt,r hc;,p. 

Tan thanh: 5.735.561 c6 phfui, chiSm 100 % s6 CP c6 quyen biSu quyet d\f h9p. 

tqiong tan thanh: 0 c6 phfui, chi€m O % sf, CP c6 quy6n bi@u quyit dt,r hc;,p. 

Khong c6 y kiSn: 0 c6 phfui, chiSm 0% sf, CP c6 quy€n biSu quyi\t d\f hc;,p. 

Nhu v9y: Npi du11g 2 ilii d1r(fc tlto11g qua v<ti ty If 100% s8 CP co q11yi11 biiu quy€t dir ftpp 

Nqi dung 3. To- lrinb Ph1rong an ph:in ph6i lqi nhoin, chi tni c6 hrc niim 2019, k~ ho1,1cb 
niim 2020; 

1. Trich •~P cac quy va Rlll'C tra c6 ttrc cho nam 2019 C\I th~ nhtr sau: 

KHOAN f>VT NAM 2019 ( dong TY Lt% 
) 

I. Lgi nhu~ sau thue 0oog 83.242.089.542 100% 
2. Phan phoi lgi nhu~ 

2.1. Quy dau tu phat trien ( tu lqi nhu~) Dong 43.000.000.000 51,65% 
- Tu qiiy khen thuong HDQT £>Bog 2.081.000.000 2,50% 

- i 
f>«lng 45.081.000.000 54,15%(*) Tong so 
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2.2. Quy khen thuoog, phuc IQ'i Dong 12.198.781.542 14,66% 
2.3. Quy Khen thucmg HE>QT * (HE>QT 
th6ng nh§t nh~ SO% ti~n thuong nrun 

Dong 2.081.000.000 2,S0% 

2019, chuy€n 50% b~ng 2.081.000.000 
d6ng sang quy cffiu tu phat trien) 
2.4. Lqi nhu~ chia co tt'.rc 30% Dong 

Dii f{lm ling Ian 1: 15% 
23.881.308.000 28,68% 

- D6ng I 1.940.654.000 
( Dii th!lc hifn chi tra fir 10/0//2020) 

- Co t&c 2019 con lr;,i phai tra lo D6ng 11.940.654.000 

15%. 

(*) Quy kl1e11 tl1uring HDQT: M~c du da dugc 0H d6ng cl, dong thong qua: LNST/VE)L 
niim 2019 la: 103,96% tmmg ung v&i mt'.rc thucmg la 5%. Tuy nhien do nam 2019 Cong ty 
~p trung dfiu tu mo n)ng san xufit. Vi v~y HBQT nhfit tri dung sir d1,1Ilg 50% ti~n thu6ng dugc 
trich cua nam 2019 la : 2.081.000.000 d6og se d! d§u tu cho Cong ty. Nhu v~y Khi dugc E>(li 

hc)i d6ng cl, dong nllm 2020 thong qua, se di~u chlnh l(li nlm sau: Quy khcn thu6ng HDQT: 
2.081.000.000 d&og, Quy dfru tu phat tri!n: 45.081.000.000 d&ng. 

2. ThO'i gian chi tra c6 hrc con 1:_ii nam 2019: thang 8/2020. 

3. K~ ho:_ich chi c6 tire nam 2020: Ty •~ tra c6 tfrc b~ng 30% v6n Di~u •~-
Ph, b'' ' an 1eu quyct: 

T6ng s6 phi~u hc;,p 1e: 53 d;:ti <lien cho : 5.735.56 I c6 phfrn, chiJm 72,0508 % s6 CP co quySn 

bi€u quy~t d\f hQp. 

Tan thanh : 5. 735.561 c6 phfrn, chi€m I 00 % s6 CP c6 quy€n bi€u quy€t d\l hQp. 

Khong tan thailh: 0 c6 phfui, chiJm O % s6 CP c6 quy€n bi€u quyet d\f h9p. 

Khong c6 y ki~n: 0 cl:, phfui, chi~m 0% s6 CP co quy€n bi€u quy€t d\l hQp. 

NJ,u v9y: npi dung 3 ilii illr(fC tltong qua v6i ty If 100% sa CP co quyi11 bilu quyit d!r ltpp 

Nlji dung 4. Thong qua K~ ho:_ich s:in xu:it kinh doanh nam 2020 voi c:ic chi tieu sau: 

- 1)oanh thu ( thufrn) : 700 ty d&ng. 

- San lm;mg Son, Nh\fa Alkyd tieu th\l: 11.000 t:in. 

- Lqi nhu~n tru&c thui : 80 ty d6og. 

- D\I kiSn mt'.rc c6 rue bdng ti€n: 30%/ v6n di~u I~. 

Phfrn bi€u quySt: 

T&ng s6 phiSu hc;,p 1e: 53 d(li <lien cho: 5.735.561 c6 phfrn, chiim 72,0508 % s6 CP co quySn 

bi!u quySt d\l hQp. 

Tan thanh: 5.735.561 cA phfrn, chiSm 100 % s6 CP c6 quySn bi€u quy€t d\l h9p. 

Khong tan thanh: 0 c6 phfrn, chiSm O % s6 CP c6 quySn bi€u quySt d\f hQp. 

Khong c6 y kiSn: 0 c6 phfrn, chiSm 0% s6 CP co quySn bi!u quySt d\f hQp. 

Nltu v9y: 11pi dung 4 ilii ilir(J'c tlto11g qua voi tj If 100% s6 CP co q11y€11 bi€11 quyit tl!r ltpp 
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Nqi dung S. T o- trinh vS h_ra chQn cilng ty kiim to:\o Bao cao tai chinh oiim 2020: Thong qua 
vi~c iiy quySn cho Hf>QT h_ra chQn Cong ty kiim toan theo danh sach: 

Cong ty TNHH DELOITTE VN 

Cong ty TNHH kiSm toan CPA (Vi~I nam). 

Cong ty TNHH ki€m toan An vi~t 

Cong ty TNHH kii§m toan VACO. 

Cong ty TNHH Ernst & Young Vi~t nam. 
Truong hqp B◊ tai chinh, UBCKNN cong b6 danh sach cac Cong ty ki€m toan dtrqc phep 

kii§m toan BCTC nam 2020 ma khong c6 cac Cong ty kiem loan neu tren thi uy quyen cho 

HDQT duqc phep tµa ch1;m Cong ty kiem loan phu hqp theo quy dinh 

Phfui bi6u quy~t: 

T6ng 56 phi6u hqp 1e: 53 d?i di~n cho : 5.735.561 c6 phdn, chiSm 72,0508 % s6 CP c6 quy6n 

bi~u quySt d\I l19p. 

Tan thanh: 5.735.561 c6 phdn, chiSm JOO% s6 CP c6 quy6n biBu quy€1 d\r hqp. 

Khong tan thanh: 0 c6 ph§n, chi6m O % 56 CP c6 quy€n bi6u quy6t di,r hQp. 

Khong c6 y ki6n: 0 c6 phfu], chi6m 0% 56 CP c6 quy6n biSu quy6t di,r hQp. 

N/11r viJy: Npi dung 5 Oii du•ffc thong qua v{yj ty I? I 00% s6 CP c6 quyi11 bil11 quylt d(r !,pp 

Nqi dung 6. Tit tri11/, mkc tflii /ao c,ia J[I)QT, BKS 11lim 2020. 

Thong qua mire thu tao cua HDQT, BKS nam 2020: 

1. Mfrc thu lao thanh vien Hl>OT, Ban Kiem soat: 

STT Chfrc danh 
Thu tao nam 2020 

( dong/ngu<'ri/thang) 

I Chu tich Hoi dong Quan tri 6.000.000 

2 Ph6 Chu tjch Hoi dong quan tri 5.000.000 

3 Thanh vien H(>i dong quan trj 4.000.000 

4 Truong Ban kiem soat 4.000.000 

5 Thanh vien Ban kiem soat va Thu ky 3.000.000 

2. Mfrc th11011g Hqi d6ng quan tri, Ban Ki~m soat : 

STT LQi nhu~n sau thuV van diSu ·~ 
Mfrc thu·lrng nam 2020 

(Ty l~/LNST) 

1 Nh6 h011 ho(ic bang 20% 0% 

2 Lon h011 20% va nh6 h011 ho(ic bang 30% 2% 

3 Lon hon 30% den nh6 hon ho(ic bruig 50% 3% 

4 L6n hon 50% 5% 
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Ph§n bieu quyk 

T6ng sb phi~u hgp I?: 53 d{li di?n cho: 5.735.561 c6 phful, chi~m 72,0508 % sf> CP c6 quySn 

bi6u quyit dµ hQp. 

Tan thanh : 5.735.561 c6 phful, chi~m I 00 % s6 CP c6 quySn bi~u quy~t dµ h9p. 

Khong tan thanh: 0 c6 phful, chiSm O % sf, CP c6 quyBn biSu quySt dv hQp. 

Khong c6 y ki~n: 0 c6 phful, chiem 0% sf, CP c6 quyen bi6u quy~t dµ hQp. 

N/11r vjy: Npi dung 6 dii du·f/c thiing qua voi ty If I 00% sci CP co quy€11 hiiu quyit dir hflp 

PHAN VI: THONG QUA BIEN BAN, NGHJ QUYET CU◊C HQP 

Ba: p~ Thi Hi6n dQC Bien ban, Nghi quySt CUQC h9p 

E>{li h◊i bi~u quySt va nhllt tri thong qua toan vll.n Bien ban CUQC hQp E>{li h◊i d6ng cf> dong thuong 
nien nfiln 2020 voi I 00 % s6 phiSu tan thanh. 

Bien ban nay dugc l~p thanh 05 ban va dugc luu ~ Cong ty c6 phful Son Hai Phong 

0{1i hQi kit thuc IO gii:I 50 phut cung ngay. 

THlf KY l>~I H◊I 

PHi).M THf HIEN NGUYEN VAN DUNG 
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CONG TY CO PHAN SON HAI PHONG 

S6: 17 /NQ-DHf>CD 

C(>NG HOA XA HQI CHU GHIA Vl~T NAM 
f>{ic L~p - Tl! Do - Httnh Phuc 

1/ai Phong, ngay 19 rhang 06 nam 2020 

NGHJ QUYET D~J H<)J DONG CO DONG THU'ONG NIE 2020 
CONG TY CO PHAN SON HAI PHONG 

Can cr. 

Can cu Lug/ Doanh nghiip s6 6812014/QH/3 ngay 2611112014; 

- Can cu vao Di€u Ii 16 ch1~c va hofl/ d9ng c1ia C6ng ry CJ ph<Jn Sun Hai Phong 

- Can cu Bien ban h<>p ilfli h9i d6ng c6 a611g ngay 1910612020. 

QUY.ET NGRJ 

Di~u 1. Th6ng qua cac bao cio: 

- Bao cao kJ1 quii SXKD nam 20 19 va k€ ho::i,ch nam 2020. 

- Bao cao ho::i,t d{mg cua HDQT niim 20 I 9. 

- Bao cao ho::i,t d{ing cua BKS nam 2019. 

M{it s& chi tieu chinb: 

CHI TIEU DVT KEHO~CH THl/CHJ~N 
2019 2019 

Doanh thu ( thu~n) Ty d6ng 545 656,799 

San luQng son va nh\fa Alkyd 
Tfui 9.000 9.925 ticu th\! 

Lqi nhu(in tru6c thu€ Ty d6ng 60 83,355 

Ty I~ c6 tfrc %/nam 30 30 
-Dieu 2.Tbong qua Bao cao Tai chinb kiem toan nlim 2019 

Ty I~ 
{%) 

120.5 

110.27 

138,9 

100 

Bao cao tai chinh nam 2019 cua Cong ty dugc kiSm toan d(>c l~p boi Cong ty TNHH kiSm 

toan CPA Vi~t nam ky ngay 20/03/2020. N(>i dung chi ti~t duc;rc cong b6 41i Website lheo dia 
chi:http:// www.sonhaiphone.com. vn 

l>i~u 3. Thong qua phu·o-ng an philn ph6i IQi nhu~n, chi tra c6 tfrc oam 2019, k~ 

bo~1cb chi c6 tfrc oam 2020. 

1. Tricb l~p cac guy va mfrc tra ca t(rc cho Daill 201 9 q, tb~ ohir sau: 



STI KHOAN DVT I NAM 2019 ( d6ng TY L{t: % I 
) 

l Lc;ri nhu~n sau thu€ 06ng 83.242.089.542 

Phan ph6i l<_>i nhu~n: 

2 Trich l~p quy D§u nr phat tri€n D6ng 45.081.000.000 
Trong d6: 

- Quy d§u tlr phat tri€n ( tu !qi nhu~n) D6ng 43.000.000.000 

- Ttr qiiy khen thuong I IOQT 06ng 2.081.000.000 

3 Quy khen thucrng, phtic lqi O6ng 12.198.781.542 

4 Quy Khen lhuong H0QT D6ng 2.081.000.000 

5 Lc;ri nhu~n chia c6 lire 30%/ V6n di~u I~ D6ng 23.881.308.000 

- f){i IQm 1rng f<in I : 15% E>6ng I 1.940.654.000 

( Da th1_rc hif n chi tra hr 10/01/2020) 

- C<5 hrc 2019 con !Qi phai tra 
15%. 

la D6ng I 1.940.654.000 

2. T hiri gian chi tr:i c6 hrc con t, i nlim 2019: thang 8'2020. 

3. Ki hO\lch chi cc} tu·c n lim 2020: Ty I~ trii c6 tfrc b~ng 30% v6n l>i6u I~. 

f>i~u 4. Thong qua KS hottch s:in xu~t kinh doanh nam 2020 voi cac chi tieu sau: 

Doanh lhu ( thufui) : 700 ty d6ng. 

San lm;mg San, Nhµa Alkyd tieu th\J: 

- Lqi nhu~ truac thu€ : 

- Dµ ki€n muc c6 rue bfulg ti~n: 

11 .000 t~n. 

80 ty d6ng. 

30%/ v6n d i~u I~. 

100% 

54,/5%(*) 

51,65% 

2,50% 

14,66% 

2,50% 

28,69% 

ON 
,6 f' 
S< 
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f>iSu S. Thong qua vi~c iiy quySn cho Hf>QT ltra ch<_>n Cong ty kii m to:in theo danh 
s:ich. 

Cong ty TNHJJ DELOITfE VN 

Cong ty TNHH ki€m toan CPA (Vi?t nam). 

Cong ty TNHH ki€m toan An vi?t 

Cong ty TNHH kiem toan VACO. 

Cong ty TNHH Ernst & Young Vi~t nam. 
Trucmg hc;rp B◊ tai chinh, UBCKNN cong b6 danh sach cac Cong ty kiem toan duc;rc phep 

ki€m toan BCTC nam 20 l 9 ma khong c6 cac Cong ty kiem loan neu tren thi Liy quy€n cho 

HDQT duc;rc phep l\fa ch911 Cong ty ki~m toan phu hc;rp theo quy dinh. 

f>iSu 6. Thong qua mire thu lao ciia Hf>QT, BKS nam 2020 
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I. Mire thii lao tb:\ob vico HDQT, Ban l(j~m soat: 

STT Chirc daob 
Tbii lao nam 2020 

( dong/nguoi/thang) 

I Chu t jch H {,i dong Quan tri 6.000.000 
1-----1------ ..- - - - -

2 Ph6 Chu tjcb H(>i dong quan tri 
- - -- -- - -----t 

5.000.000 

3 Thanh vien Hqi d6ng quan tri 
----------t 

4.000.000 

4 Truong Bank~ soa-1 - -- -- 4.000.000 

5 Thanh vien Ban ki€m soat va Thu k-y 
---------

3.000.000 

2. Mu-c thltO'llg Hqi d~ng quan trj, Ban Ki~m soat : 

STT Lqi nhuin sau thui/ V6n cJi~u I~ 

I Nh6 hon ho~c bang 20% 

2 Lan hon 20% va nh6 hon ho~c bang 30% 

3 Lon hon 30% den nh6 hon ho~c bling 50% 

4 Lon hon 50% 

~fu-c tbtro11g nam 2020 

(Ty 1~/LNST) 

0% 

2% 

3% 

5% 

Nghi quy~t dugc 0H0C0 thuang nien n!lm 2020 Ctla Cong ty c6 phfin Son Hai 

Phong dUQC thong qua loan van ngay !{Ii CUQC hop. 1 l{,i df>ng quan ttj va Dan T6ng Giam 

d8c Cong ty c6 trach nhi~m thi hanh nghi quy~t nay. 

Nghj quy€t nay c6 hi~u h,rc kl tir ngay ky. 

TM. DOAN CHU TTCH 
.,d~ ·~ 9 DAI HOI 

PHO I DONG QUAN TR! / 
7 ~ONG ff ~ 
I LV rnf-4 • 
2 S<1N • 

NGUYEN VAN DUNG 
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CONG TY CO PHAN SON HAJ PHONG 

N<)I DUNG VA CH U'ONG TRINH DT/ KIEN 

D~ H◊I DONG CO DONG THUONG NIEN NAM 2020 

Thai gian: 8h30' ngay 19 thang 06 nam 2020 - Thu 6 
Dia di~m: H{ii truong nha may SO'll Hai Phong 

S6 21 duong 208 - xa An D6ng - huy~n An Duong - lhanh ph6 Hai Phong. 

STT Tblri gian Nyi dung (dl,J' 1.;~n) Chir trl 

06n ti~p d;ii bi~u va c6 dong Ban t6 chuc 

I 07:30- 08:30 Ki~m tra tu each c6 dong, l~p danh sach c6 dong tham dtr dai h<}i va 
Ban t6 chuc 

phat the bi.in quy~t 

2 08:30- 08:45 Chao co, khai m;ic E>ai hoi, gi6i thieu O;ii bi~u, Doan chu tjch, Thu ky 
Ban t6 chuc 

d;ii hoi, ban ki€m phi6u 

3 08:45 - 08:50 Ban ki€m tra tu each d;ii bi€u cong b6 k€t qua ki6m tra TrlI01lg ban KT 

4 08:50 - 09:00 Thong qua chuong trlnh, quy chi\ t6 chirc Dai h<}i Doan Chu tjch 

Trinh bay c:ic B:io cao, T O' trinh: 

- Bao cao cua Ban Tbng giam d6c; 

- B:io c:io cua Hoi d6ng quim tri; 

- Bao c:io cirn Ban ki€m so:it; 

- Bao cao tai ch.inh duqe kiem toan 2019; 

5 09:00 - I 0:30 - Phuong an phan ph6i Jqi nhu~n, chi tril cb rite nllm 20 I 9, mire 
E>oitn Chu tich 

c6 rite nam 2020; 

- Tcr trinh v~ Iva chQn cong ty ki~m loan Bao cao tili chinh nAm 

2020; 

• - Tcr trinh mire thli lao eua HE>QT, BKS nam 20 I 9, k~ hoach 

nllm 2020 

6 10:30- 11 :00 Thao lu~n cac viin d~ vii bi€u quyat Doan Chu tjcb 

7 11:00 - 11:15 Doc d\T thao Bien ban, Nghi quy~t t;ii O~i h{>i Thu J,..-y 

8 11:15-11:30 Thong qua Bien b:in va Nghi quy~l Doan Chi1 tich 

9 11:30- 11:40 8€ mac d;ii hoi Doan Chu tich 

~ ~J~u·c t>,'.\J HQ1 
/CPJ]Tl ITT)QT .b, 
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CONG TY CO PHAN SON HAI PHONG C()NG HOA XA H()I CHU NGHiA VI~ NAM 
Dqc lijp - Tv do - Hllnh phuc 

Hai Ph<Jng, ngi'iy 19 thang 06 niim 2020 

BAO CAO CUA TONG GIAM DOC 

VE KET QUA SAN XUAT K1NH DOANH NAM 2019, KE HO,:\CH NAl\12020, 

Can cu DiSu I~ cua Cong ty c6 ph~ Scm Hai Phong, thµc hi~n Nghj quy€t cua H(li d6ng 

qwin trj v~ t6 chfrc D!!i h(li d6ng ca dong nam 2020. Ban diSu hanh xin bao cao truoc D{li h(li 

d6ng ca dong vS K6t qua san xufit kinh doanh niim 2019 va KS ho,ich san xuiit kinh doanh nlun 
2020. 

Bao cao giim co 3 ph!n: 

- Phl1n I: Nhimg thu~ lgi va kh6 khan anh hm'mg d6n san xuiit kinh doanh niim 2019; 
- Ph~ II: K6t qua san xuiit kinh doanh nl'im 2019; 
- Phfin Ill: K6 ho{lch san xuiit kinl1 doanh niim 2020; , 

I. Nhfrng thu~n l(!i va kho khan anh h1r01Jg il~n ho:,t d9ng kinh doanh trong nam 2019: 

1.1. Thu~n lqi: 

- Kinh t6 - xii h(li mr&c ta nlinl 20 I 9 ti6p t\IC khm ~c v&i tang trucrng GDP d{lt muc cao v&i 

muc tl'ing 7,02%. Kinh t6 vi mo 6n djnh, l{lm phat dugc ki6m soat; C<J du kinh te chuy6n 

djch theo hu&ng tfch cµc; chiit lugng tang truong dtrgc cai thi~n. 

- Cong ty dii ap dvng C<J ch6 chinh sach linh ho:,t d6i voi d(li ly, nha phan phf>i . Dii dua san 

phfim scm Economy va scm tren ~ m(it thep m{I kcm ra thi truo-ng qua h~ thdng d{li ly va 
ban tf\rC ti6p cho khach hang. 

- Cong ty t~p trung phat tri6n S<Jll Cong nghi~p va diin dvng, d(ic bi~t S<Jn ch6ng chay va scm 
ket ciiu thep nha xuong. 

- Dfiu tu them cong thfrc nhµa A lkyd, niing cao chfit lm;mg nhµa, tl'ing cuo-ng ban hang nhµa 
giup nang cao doanh thu. 

i.2.Kho khan: 

- Cling thfulg thucmg m{li giiia My - Trung va v.in d~ dja chinh trj cang lam gia tang dang kS 

tinh bfit 6n Cua h~ thdng thtrcmg m{li toan ciu, gay anh huong khong nho t6i niSm tin kinh 
doanh, quy6t dinh di1u tu va thucmg m{li toan cfiu. 

- Sµ bi6n d(lng kh6 luong tren thj truo-ng tai chinh - tiSn t~ qudc t6, gia chlu di€n bic?n phfrc t;ip 

lac d9ng d6n tang truong tin d\lng, tam ly va ky vQng thj tnrcmg. 

- Tho-i ti€t di6o bi6n phuc l,tp mtra nhiSu lam San ltrgng scm sir d\lng giam . 

- Giai ngiin vdn di1u tu cong thiip ,khoog thu~ lgi cho vi~ ban hang . 

- Nganh tau bi€o vful chua c6 chuy6n bi6n lich cµc, tau (16ng m&i gi1n nhu khong c6, da phfin 

chi c6 mQt s6 tau tai tr9ng nh6, tau stia chua, bao dtrcrng. 



II. KSt qua san xuit kinh doanh il{lt dU"Q'C nlim 2019 

I.Chi tieu sao xuit kinh doanh nam 2019: 

a. KSt qua so voi KS ho{lch D,i h{li a ang cfi dong thong qua: 

SIT Chi tieu Don vj Ke ho,ch Th\l'C hifD 
tinh 2019 Nam 2019 

I Doanh thu thufui Ty d6ng 545 656,799 

2 San lm;rng ticu thµ son , Tful 
9.000 9.925 nhi,ra Alkyd 

3 Lgi nhl$1 tru6c thue Tyd6ng 60 83,355 

4 Ty I~ c6 tfrc % 30 30 

b. So sanh k~t qua nam 2019 voi tht_rc hien nlim 2018: . 
SIT Chi tieu Don vj 

tinh Nam 2018 Nam 2019 

I T6ng tai siin Tyd6ng 540,302 663,363 

2 V&n chil so hfru Ty d6ng 279,577 333,028 

3 Doanh thu thufin Tyd6ng 481,920 656,799 

4 San hrgng tieu thµ son , TAn 
7.738 9.925 nh\faAlkyd 

5 Lqi nht$i thufui tir ho~t 
d(ing kinh doanh 

Tyd6ng 
43,196 82,355 

6 Lqi nhl$1 tru6-c thu~ Tyd6ng 43,921 83,355 

7 Lgi nhl$) sau thu~ Tyd6ng 43,92 1 83,242 

8 Lao d(ing binh quan Nguai 186 187 

' 
9 Thu ~p binh quan Tri~u 

d6ng 16,12 19,94 

IO Ty l~cf> rue ( %) % 30 30 

11 
Ty I~ IQ"i nhu~ tra c6 

tuc/lgi nhl$1 sau thu~ 
% 54,37 28,65 

Tj'lf % 
TH/KIi 

120,5 l 

110,27 

138,9 

100 

¾ oam 
2019/2018 

122,7 

119,12 

136,28 

128,26 

190,65 

189,78 

189,52 

100,5 

123,69 

100 

52,69 

(NguJ,i: Bao cao tiii cl1i11h kilm toa11 co11g ty 11iim 2019) 
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Danh gia chung: 

Nam 2019 la na.m kh6 khan d6i v6i cac Cong ty Son trong ca nuoc, hliu h€t cac hang scm bi 
Anh hucmg : S\lt giam san lugng, doanh thu va lqi nhajn. 

Wi voi Chung ta, v6i S\f di6u hanh quyit liet, nang d(>ng ctia Ban diSu hanh, S\f d6ng long ctia 

Can bQ cong nhan vien trong cong ty, da ~t duqc k€t qua cao nMt tir tru&c t6i nay v~ doanh thu va 
!qi nhi$1, vugt k€ hO\\Ch 0(li hqi thong qua va lang tir 23 - 90% so v6i cung ky. Cong ty gifr vung 
vi th€ tren lhj trucmg, 611 dinh tai chinh d6ng thcri phat triSn san phlim m&i dap \Illg nhu du thj 
trucmg. 

- Cong ty il{1-I TOP 500 Doan!, 11gliifp co /(Ii 11lu1{in 16111/tiit 11<1111 2019. 

- Cong ty gifr viing la Doanh nghi~p Khoa hQC Cong nghe theo quy dinh . 

- Cong ty ~t Giai Nhi va Giai Ba Hqi thi sang t\\o ky thu~t thanh ph& Hai Phong lfui thu 2 

d6i v&i cac d6 tai san phAm m&i ngbien CU'U. 

- Cong lac An toan ve sinh lao d(>ng, phong ch6ng chay n6, moi trucmg, thvc hi~n phap lu~t 
ctia Cong ty nghiem rue. 

- H~ lh6ng quan ly cMt lm;mg - moi trucmg thi,rc men dung tieu chufui phien ban nam 2015. 

- Cac ho(lt d(>ng van h6a th€ thao duqc duy lri va phat tri~n nhu: bong da, bong chuySo, du 
long, ... duqc ngucri lao d(>ng tham gia tich C\fC, t~o S\f gli.n k€t m9i nguai, nang cao th€ chAt va gful 
bo v6i cong ty. 

2. Mqt s6 giai phap da th'!c hi~n: 

2.1 . Cong tac kinb doanb phat tritn thi truCYDg: 

• Thi truimg Son tau bi~n: 

M(lc du tbj truang son tau biSn c6 nhiSu kh6 khan, tau dong m&i rftt it, S\r C\\flh tranh 

khBc li~t cua cac bang S<Yll trong va ngoai nu&c, gia nguyen Ii~u, xang dliu biin d<)ng. 

Chung ta xac dinh son tau biSn la san phfun truy.Sn th&ng cua Cong ty c6 uy tin tren thi 

truCYDg va quyit tam khai thac thi trucmg cho san phfim nay. 

- Tir nhirng nh~ djnh tren, Ban diSu hanh da dS ra nhirog ca ch€ chinh sach hqp ly nhfit 

cho rung khach hang dS danh thj phfui. 

- Cac lo\li Son tau biSn vfui giir dm;,c thi truang va c6 S\f tang truc'rng. 

Do v~y san lugng son CMP tang IO% , son Hai Phong tang 50%, xufit khAu tang 3% so 
• v&i nlim 20 I 8. 

• Thi tnrCYDg son dan di.mg: 

- Nam 2019 la nam cac San phfun m&i nhu Son tren thep ID\\ kem, Son Economy cua ch(mg ta 

tang doanh thu, ngay cang t(lo dugc thi truang m6i vii phat triSn viing chiic trcn thj truang. 

- B&i voi E>~i ly: Th1,fC men nhi.Su chinh sach ban hang linh ho{lt d6i v&i cac Vtlllg miSn, cac 

san phfun scrn diin d11ng, do v~y thong qua h? th6ng d(li ly cong ty dii phat tri~n son dan d\lng, 

son Economy ra thj trucmg ca nu&c. Doanh thu d(li ly tang 18% so nam 2018, dii mo them 

20 d{li ly m6i . S6 d{li ly c6 doanh s6 trcn 1 ty d6ng /thang: 53 luQt, co doanh s6 tren 500 
tri~u d6ng/thang: 44 ltrQt. 
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• Tbj tnrong SO'D cong ngbi~p : 

Do nhu cfru khach hang ngay cang tang sir di,mg die lo;ti scm nhanh kho, cac san pbfim thep 

m;t kem va thep khong ri, cho nen cong ty da dua ra cac lo;ti son I thanh phfrn va 2 thanh 
phfrn cao d.p dS dap (mg nhu ciiu thi truong. 

Son ch6ng chay ngay cang khfrng djnb th€ m?Dh tren thi trucmg la san phfim c6 chfit lugng 
6n djnh nhfit tren thi trucmg, duqc khach hang ua chu9ng. 

Do do son cong nghi~p ctia Cong ty duqc khach hang tin nbi~m tren khl1p ca nuoc , cac d\f 
an trong nuoc va xufit khiiu chting ta dSu dp dUQ'C son. 

- Chung ta da cip cho cac di! an: d\I an £>6ng Lao Cai, Xi mang Hoang Th;tch, xi miing 

Thanh Thfrng , xi mang Long Son, son sira chfra va dong mm toa xe lira Gia Lam, d\f an ciiu 

vanh dai 3 Ha n9i, Nhi~t di~n nghi scm 2 , Cang Hon kh6i,Thep Nam thu~, Thuy di~n N{im 

!tic, Xi mang Tan Th~g, Tdng kho h6a ch§t Hai Ha, E>ucmg sit tren cao Nh6n - ga Ha N9i. 

E>6ng thcri Cong ty con cip son cho cac d\I an nuoc ngoai ch€ t;to t;ti Vi~t nam va xuiit khiiu 
di cac nuoc: An di?, Sirilanca, Campuchia, Mianmar 

2.2.V~ mang san xufit kinh doanh oh.,a ALKYD : 

H~ th6ng thi€t bi nfiu nh\fa v~n hanh t6t, darn bao chfit lugng , giam chi phi san xufit tang 
hi~u qua kinh doanh. 

Nghien ciru thanh cong va dua ra thi truong nhiSu san phfim m&i lam tang doanh thu Nh\fa. 

- Tich C\fC xiiy d\fllg rn;tng hrm ban hang trong nuoc va xufit khfiu sang cac nuoc trong khu V\fC. 

- Trong nam 2019 San Jugng nh1,Ta San xufit tang 10%, nh\fa tieu thi,1 tang 15%, doanh thu tang 

37 % so vm niim 2018, trong d6 doanh thu xufit khfiu tang 29 % cung ky. 

3. D§u hr nam 2019: T6ng d§u tu 12,1559 ty d6ng, g6m cac h~mg ml)c sau: 

SIT Danh ID\IC f>VT Gia tri d iiu tir 
I Nha cira Tri~u d6ng 777,2 
2 May moc thi€t bi Tri~u d6ng 4.19 1 
3 V~n tai Tri~u d6ng 6.908, I 
4 Thi€t bi d\lllg Cl) quan ly, KT tri~u d6ng 279,6 . , 

Trifu d6ng 12.155,9 
. Tong so . . . . . 

Cac thi€t bi diiu tu ho;tt d9ng tot, g6p phan niing cao niing suat, chat lugng san pham, tiet 
ki~m chi phi, tang kha niing cung dp ctia cong ty. 

4. V~ lao d9ng, nhan S\r: 

Cong ty da tich c1rc diio t;to nii.ng cao trinb di? thiinh th;to, sip x€p lao d(ing, t in11 giiun b(i 
may g9n nht; dap irng yeu ciu san xufit vii hi~u qua kinh doanh. 

- Tang cuong cong tac dao t;to: dao t;to quy trinb cong ngh~ d6i voi san phfun, thi€t bi 

mm, cht'mg chi gi,1m sat qu6c !€, thi nang b~c thg, h~ th6ng quan ly ch§t luQ'llg moi trucmg, 

an toan v~ sinb lao d(ing va phong chay chira chay. Cong tac dao (\lo gop phfrn niing cao 
trinh d(i thanh th;to, chfit lugng san phfim ctia cong ty. 
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- Sir d\lng lao d9ng ti~t ki?m, nang cao niing su~t lao d9ng nen lao d(ing sir <l\mg binh quiin 

nam 2019 b~g 100% so voi nam 2018 nhung doanh thu tang 36%, lgi nhu~n tang 90%, 

san lm;mg san xu~t va tieu lh\l tang 28%, thu nh~p cua nguoi tao d9ng tang 24 % so vcri 
niim trucrc. 

5. Tbl]'C hi?n d~ tiii, nghieo cu-u san phAm moi nam 2019: 

- Haan thanh dua vao san xu¼t 01 D~ tai dp thanh ph6 va 02 d€ tai dp C<J SO'. 

- Cac d€ tiii dii g6p phful da d(lJlg h6a sari phfim cua Cong ty dap frng nhu du ctia tbi 

trucrng va tang hi?u qua san xu¼t kinh doanh. 

- Cac d€ tai san phfim mcri nghien cfru ctia Cong ty dugc thanh ph6 Hai Phong t~g Giai 

Nhi vii Giai Ba l{li H9i thi sang l{lo Icy thu~t thanh ph6 Hai Phong lfin thfr 2 . 
Ill. Ki hol_lch san xu~t kinh doanh niim 2020: 

Theo ~ dinh tinh hinh thj trucrng nam 2020 con nit nhi€u kh6 khan:Tinh hinh djch 

b?nh COVID - 19 di€n bien kh6 lucrng, cac nuc,c dang tang tnrong am, t6c d(i tang trum~g 

cua Vi?t nam dang 6 mfrc thfip. Nganh dong tau, v~ tai bi~n chua th€ ph\1c h6i, gia dfiu mo , 

gia nguyen li~u vii dung moi con bi6n d(ing , chi phi san ll.'Ufit se kh6 gi:im. Vi~c c.,mh tranh 

tren thj trucrng ngay cang gay git hon . Ban di€u hanh d€ xufit k€ ho1.1ch san xw1t kinh doanh 

nam 2020 nhu sau: 

1. M9c ticu: 

Giii vfrng thtr<Jng hi~u Scm Hai Phong n6i tiJng trong nucrc va Vlr<Jl1 tam thJ gi&i. 

Cong ty ti~p t\]c Iii Doanh nghi~p Khoa h9c Cong ngh~ vai ty I~ san phfim khoa hQc cong 
ngh~ d,tt tren 70% t6ng doanh thu cua Cong ty. 

Dam bao ty I? c6 l1i'c cho c6 dong va thu nh~p cho ngucri lao d{mg. 

2. D!r ki/11 c<ic clii tieu Kl IIo(JclI sa11 x ulit ki11/z doa11!, 11ii111 2020: 

f><.rn vi tinh Ke hol_lch 
STT Chi tieu 2020 

I Doanb thu {thuAn) 
Ty d&ng 700 

S:in h.r(}'llg s011 va nb\ra , 
ll.000 2 Tan 

Alkyd tieu thy 

3 Lgi nhu~n triruc thuS Ty d&ng 80 

4 Ty I~ cl, tire % 30 

s Lao d{,ng binh quiin Nguiri 196 

6 Thu nh~p binh quan Tri~u d&ng 20 

t5' I~ % so , o·i 

niim 2019 

106,57 

110,8 

I 96 

100 

104 

100 
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Tuy nhien can cu tinh hinh dich COVJD - 19 va vifc kiim soat cita Chinh phzl, d€11 hit Quy 
3/2020 se xem xet muc d9 imh hrrcmg czla dich nhu thi nao va co thi di€11 chinh Ki ho(Jch 
san XII.it ldnh doanh cha phu h(ffJ. 

3. Giai phap va bi~n phap dt thi,c hifn ihrqc cac chi tieu kS ho~1ch kin h doanb nam 2020: 
3.1 l>Ai vo-i san xufit kinh doanh SO'll, nhga: 

• l>Ai voi son dan dl]ng: 

- Xay d\l'f1g thi tnrcmg son dan di,mg Jam chti di.to.Cung c6 vung ch~c cite dt.1i 15, dang c6 va 
cung hQ dua ra cac m1,1c tieu phfui d§u tang doanh s6 nam 2020. 

- Xay d\l'f1g cac d(li ly t\l,i cac tinh thruih tren ca nu6c: mo them tir IO - 15 d{li ly m6i. 
• vs SO'Il tau bi~n va cong nghi~p: 

Ti€p tvc cham soc khach hang , cting c6 thi trucmg son tau bi€n lnrcrc S\f C\lllh tranh cua cac 
hang son. 

- Tii\p c~n cac don vi san xufit !hep ti€n ch6, cac dt,r an du ducrng, thtiy di~n, toa xe, ... nang 
cao doanh thu son cong nghi~p . 

- Ti€p tl,lc quang cao tren VOVI - Dai ti€ng n6i Vi~t nam. 
• VS san xufit kinh doanh nhtra, boa chfit: 

Phat tri6n them khach hang moi, nang cao doanh thu nht,ra tang 20 - 30% so v&i nam lnr&c. 
Ba d\lng h6a siin phfun nht,ra, cung dp cac san phllm m&i ra thi tnrang. 
Mo r9ng xullt khliu nhl!ll Alkyd. 

I), . • . • 't • 01 v01 san xua : 

Toge hi?n t&t san xufit son, nht,ra cac lo{li v6i chllt lugng t&t, ti6t ki~m chi phi. 
Tang cuong dao t{to nang cao trinh di) thanh th{lo cua ngucri lao d9ng .. 

E>iu tu them thi6t bi nghi€n, khully,thiSt bi dong scrn, b€ chua nang cao niing lt,rc san xullt. 
3.2. Trung tam ky thu~t: 

- Tang cuong cong tac nghien CU'U san phfim mcri dap ung nhu d u ngay cang cao cua khach 
hang 
Tang cucrng d:lu tu thi6t bi , nha.n Jgc cho Trung tam na.ng cao nang lgc nghien cuu, cai ti6n 
san phllm va ma rqng san xu§t cho cac niim ti6p theo. 

- On djnh va nang cao chfit lugng son , nht,ra. 

3.3: Di u hr nam 2020: T6ng diu tu di,r kiSn 11 tjr d6ng, g6m cac h\lng mvc sau: 

SIT Danh ml}c l>VT Gia tri di n nr 
l N6i nllu nht,ra 08 kh&i Tyd6n~ 3,3 
2 Thi6t bi Truog tam ky thu~t Ty d6ne: 4,0 
3 Thi6t bi sim xufl t San Tvd6ng 3,7 

C◊NG 11,0 

- D5u tu may m6c thi~t bi cho san xu~t san, nhi,ra Alkyd vcri thiSt bi hi~n di.ti, ti€t ki?m chi phi . 

- D5u tu them thi~t bi cho Trung tam ky lh~t ruing cao nang li,rc nghien ci'ru va ki~m soat san xu§t. 
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3.4. Nhan Slf , dao t:,o: 

- Dao t{lo ding nhan v6 guy trinh sim xu§t, sir d\lng thi~t bi, ming cao tay ngh~; d(ic biet chu tr9ng 

dao t.io v~ sin ph.lm m6i. 

- TuySn d\lng nhan S\l' c6 kinh nghiem, nang l\l'C tu 8 - IO lao d(>ng cho phat cri~n thj trucmg, ban 

hang va Truog tam ky thu~t ,Pluin xu6ng son. 

- Nang cao thu nh~p. bao dam viec lam, th\l'c hien t6t cac ch~ d(> chinh sach d6i v&i ngucri lao d(>ng, 

xay d\l'Dg v~n h6a ding ty ~o ni6m tin va gin b6 cua ngucri lao d(>ng. 

Tren iloy la btio ctio ki t qua Sllll xuiit kin!, doa11!, lro11g nan, 2019 va kl ho(lcfl 11am 2020, 

kin/1 trin/1 Dpi h{ii il6ng cJ dong thong qua. 

Tron tr9ng ctim <ml 

·r.iooc ,1:-

:1n Dung 
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CONG TY co PHAN SON HAI PHONG C<)NG HOA XA H<)I CHU NGHJA Vltf NAM 

99c l~p -T~r do - H,rnh phuc 

sA~8iac-DH£>CE> 
Hai Phong , ngay 05 thting 03 niim 2020 

nAocAo 
HO~T B(>NG CUA H(>I BONG QUAN TRJ 

T~ B~ H(>I BONG co BONG TRUONG NJ.EN NAl\12020 

Kbtlt tl11m: B,'.\I H(H BONG CO BONG 

Thay m~t H◊i d6ng quan tri ( HE>QT) Cong ty c6 phful Son Hai Phong, toi xm giri 

t&i cit ca Quy vi cb dong loi chao tran trQng nhl'lt cung Im chuc sue kh6e, h\Ulh phuc va 

thrulh cong. 

Trong nrun 2019, ml\c du tinh hinh thj truong c6 nhi€u kh6 khan lhach tbuc, bi€n 

d9ng; nhtrng Cong ty cb phful S<Yn Hai Phong dii dat duqc nhiing thanh cong l&n cao nhl'lt tu 
tru&c t&i nay: mc, r()ng thi phfin, tang san luqng, doanh thu vuqt k€ hoach; dam bao lgi ~ 

nhu~o va c6 tfrc cho cfJ dong, thu nh~p nguai lao d()ng dugc nang cao. (;0~~ 
H()i d6ng Quan tri danh gia cao coog tac di€u hanh ctia Ban Tf:Jng Giam E>6c, cung 

1; c~ 
v&i S\f doim k€t, quy€t tam va tinh nang d9ng, sang tao ctia tl'lt ca Can b9 nhan vien ~~ 

• • ,.,,, p 
Cong ty, d(ic bi~t la S\f ting hi.\ ctia Quy co dong vii S\f tin ttrong gan b6 ctia Quy khach 

hang, Son Hai Phong dii hoan thanh t6t cac ID\JC tieu ke boach ma Dai h9i d6ng cb dong 

giaoph6. 

Sau day thay ml\t HE>QT toi xin dtrgc bao cao Dai h()i d6ng c:6 dong v€ hoat di,lng 

ctia H9i d6ng quan tri nlim 2019 nhtr sau: 

Bao c:io g6m 03 phiin: 

- Ph§n I: T6ng ket h<;>at d(>ng cua H9i d6ng quan tri trong nam 2019. 

- Phfin II: Kit qua giam sat d6i v6i Ban di€u hanh. 

- Phiin ill: Chi tra Thu lao cua H9i d6ng quan trj va Ban ki€m s0{11. 

- Philo IV: K€ hoach boat di,lng ctia Hi,li d6ng quan tri nam 2020 

I. TONG KET CAC HO~T £>()NG CUA Hf>QT NM12019: 

1. T6ng k~t cac cu9c hqp va cac Nghj quyi§t, Quy~t cljnh dii ban hrmh: 

1.1 VS nhan Sf!: H◊i d6ng quan tri Cong ty cfJ phfin S<Yn Hai Phong c6 OS thanh vien g6m: 

c6 03 thanh vien H(ii d6ng quan trj kiem di€u hanh va 02 thanh vien H9i d6ng qulm trj 
khoog di€u hanh. 

1.2. v~ t6 chfrc c:ic CUQC hqp Rf>QT: 

Trong nam 2019, H(>i d6ng quan tri Cong ty da tb chfrc 06 cu<)c hQp tr~rc ti~p. Cac 

cui,lc h9p d~u dii dugc tht,rc hi~n theo dung trinh l\f, thu l\JC quy dinh tai Di~u I~ Cong ty va 
Lu~t doanh nghi~p. 
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Bien ban cite cui)c hQp H0QT duqc l~p dam bao dung hlnh thuc theo quy djnh ctia 
phap lu~t; h6 so, tai I i~u da dtrqc gui dfiy du dan cac thanh vien tham d\l' hQp d€ tham khito, 
nghien cuu theo diing quy djnh cua Di€u I~. 

Tham dlf cac CUQC hQp ciia thanh vieo Hl>QT: 

STT Thanh vieo Clure V\t 
S6 bu6i bQp Ty I~ tham 

tbam di! di! bqp 

I Ong Nguy~n Van Vi~n Chu tjch 06 100% 

2 Ong Nguy~n Van Diing Ph6 Chu tjch kiem T6ng 
giam df>c 06 100% 

3 Ba Bui Kim Ng9c Thanh Vien kiem Ke 
toan tru6ng 06 100% 

4 Ong Vii Truog Diing 
Thanh vicn kiem Ph6 

06 100% tfing giam d6c 

5 Ong Nguyin M(>ng Lan Thanh vien 06 100% 

2. Cac Nghj quyit, Q uyit djnh da ban hanh: 

Stt SO Ngbj quy~t/ Quyet Ngay Nqi d ung 
dioh 

1 Sf>: 01/NQ- H0QT 18/02/2019 Nghi quyih ve Quyet djnh to chfrc E>~i h(ii co 
dong thuong nien nam 20 l 9 cua Cong ty c6 

ph~n San Hai Phong . 

2 Sf>: 16/NQ-£>1-IDCE> 24/04/2019 Nghj quyct E)~ h(ii dong co dong thucmg 

nien nam 2019 

3 Sf> 02/NQ- H0QT 02/05/20 19 Nghi quyet thong qua vi~c B~u Cini tjch, Ph6 

chu tjch HE>QT, B6 nhi~m Ban di€u hanh 

nhi~m ky 2019 - 2024 

4 
S6 01/QE>-HBQT 

02/05/2019 V~ vi~c b6 nhi~m IQ.i Ban di~u hanh Cong ty . 
nhi~m kv 2019 - 2024 

s S5 03/NQ - HBQT 16/ 10/2019 Nghj quyet v~ t1,1m frng c6 ll'.rc dqt I nam 
201 9 

Trong nam 2019, H(,i d6ng Quan tri thi,rc hi~n m(it each dn trQng, nghicm rue cac 

cong tac quan tri doanh nghi~p, phat tri€n thuang hi~u, quan h~ nha dfiu tu, chi€n luqc 

kinh doanh ... theo diing ph~m vi quy€n h~n va nhi~m V\I cua H◊i d6ng Quan tri quy 

djnh t\!i £>i€u I~ t6 chuc va ho~t d(ing cua Cong ty. 

H(ii d6ng Quan trj duy tri hQp djnh ky m6i quy it nh~t mi;\i l~n theo quy djnh t~i 

E>ieu I~ Cong ty d€ xem xet quy6t djnh cac v~n d€ thu(ic thk quy€n cua H(ii d6ng Quan 

tri v6i S\r tham gia ciia Ban T6ng Giam £>6c. 

H(,i d6ng Quan trj dil phlin cong nhi~m V\I cv th6 d6n cac thanh vien, tang cuung vai 
tro tham muu ct'.1a cac Can b(i quitn ly. Cac Thanh vicn H◊i d6ng Quan tri ciing da c6 
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nhi€u c6 gfulg hoan thanh chuc tnich cua minh himh d◊ng vi !qi ich cua cb dong trong 
m6i quan h~ hai hoa v&i IQ'i ich ctia Cong ty va Ngua i laod{mg. 

3. K~t qua thlfc hi~n cac dinh htrerng cbiin luge d~ ra: Cong ty da th\rc hi~n 161 : 

- Giu viing thuong hi~u Son Hai Phong n6i 1iing trong nu&c va vuon tAm th€ gi&i. 

- Cong ty ti€p tvc la Doanh nghi~p khoa hQC c6ng nghi; v&i ty Ii; san phdm khoa h9c 
cong nghi; d~t trcn 70% t6ng doanh lhu ctia C6ng ty . 

- E>am bao IQ'i ich cua c6 dong va thu nh~p cho nguoi lao d()ng. 

4. Tlnh hlnh thl}'c hi?n Nghi quy~t D~i hqi d6ng c6 dong thuO'llg nien nlim 2019: 

- Tri€n khai thµc hi~n dfiy du cac n(>i dung Nghj quy€t D.;ii h◊i d6ng ca dong nam 20 19 
thong qua. 

- Thµc hi?n chi tra c6 rue dgt 2 nam 2018 theo dung thoi h~ . 

- Tove hi?n chi tra t(lm ung cb IU'C nam 20 19 thco k6 ho(lch . 

II. KET QUA GIAM SAT DOI VOi BAN DIEU HANH : 

1. Hottt di)ng quan trj thu011g ky: 

- H◊i d6ng Quan tri h9p thucmg ky hang quy d6 nghe bao cao v€ k€t qua ho(ll d(>ng cua cong 
ty, phan tich danh gia nhiing mi:il duc;rc va chua duc;rc, d€ ra phuong an himh d(lng cho quy 
ti€p theo nh~m ung ph6 v&i obiing bi6n d◊ng cua n€n kinh t6 . 

- Giarn sat vi~ thµc hi¢n cac chi tieu quan tr9ng trong nam ma Ban diau hanh da cam k€t. 

- Can cu bao cao ctia Ban di€u hanh v€ thµc hit;n k61 qua kinh doanh va tinh hlnh ho.;it 
dQng trong cac CUQC h9p d jnh Icy hang quy ctia H◊i d6ng quim tri d~ phe duy?I k€ ho(lch San 

xudt kinh doanh cho quy 1i€p theo; 

- Ph6i hqp v&i Ban Ki6m soat n~m Linh hlnh ho.;it d()ng ctia Cong ty d~ tfr d6 c6 nhi'mg ki€n 
nghi th i6t thµc gi(1p Ban di€u hanh hoan thanh t6t nhi¢m vv due.re D.;ii h()i d6ng c6 dong 
va H(>i d6ng quim trj giao. 

2. Bo.;it di)ng xay d~rng chiin hrgc, ki hottch k:ioh doaob: 

- Phe duy?t KS ho(lch kinh doanh cac quy nam 2019. 

- Thuc d~y vi~c tri~n khai cac chuong trlnh xiiy dµng nang lµc c(lnh tranh dai h(ll1. 

- Jf> chuc danh gia cac d€ an kha thi, dµ an d!u tu cua cong ty. 

❖ Danh gia chuog: 

Nam 2019, Ban di€u hanh cong ty da rfil 116 lµc trong vi~ thi.rc hi~n C<'lC 111\JC tieu kinh 

doaoh ctia Cong 1y , ket qua so v&i ki ho(lch : Doanh thu tang 20%, IQ'i nhu~n tang 38% , 
thu nh~p binh quiin nguoi lao d(>ng tang 17%, dam bao chi trii cb t(rc dung Nghi quyit. 

- H◊i d6ng quan trj danh gia cao obiing k€t qua cua Ban di€u hanh trong vi~c thµc hi9n 
Nghi quy€t D.;ii h◊i ca dong va djob hmmg chi€n luge cua Cong ty. 

- Trong qua trinh ho(lt d(>ng, Ban di€u hanh da tuiin thu theo cac quy djnh cua Phap lu~t, 

Di€u I~ Cong ty, Nghi quySt cua D(li h()i d6ng cf> dong, Nghi quy€t cua H (>i d6ng quan tri va 
Quy€t dinh cua Chu tich H◊i d6ng quiin trj. 

ill. THU LAO VA TIEN THlfONG CUA HDQT, BAl'II KIEM SOAT: 

Can cu vao ngiin sach thu lao nam 20 19 va ti~n thm'mg tir lc;ri nhu~n sau thu€ nam 2018 

ctia H◊i d6ng quan tri khong sfr d \lilg chuyin sang Quy d!u tu phat tri~n ma 0(1i h()i d6ng 
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d, dong tl1116ng nicn 2019 da phe duy~t. Nam 2019 do nh(in th!y S\r cin thii§t diiu tu cho 

san xuiit kinh doanh cua Cong ty, do v~y H◊i d6ng quan tri va Ban ki~m soat dli quy€t djnh 

khong nh~n thu lao trong ca nam. K€t qua chi tra thu lao, ti€n thu6ng d6i v&i thanh vien 
H◊i d6ng quan ttj, Ban kiim soat trong nam 2019 nhu sau: 

Chi tra thu lao H◊i d6ng quan trj: Chu tich : 06 tri~u d6ng,'nguoi/thang, thanh vien: 04 

tri~u d6ng,' nguoi/ thang . T6ng ti~n da chi tra thu lao la : Khong d6ng vii ti~n thu6ng 

nam 2018 la : 0 d6og ( Khong d6ng). 

Chi tra thu lao Ban ki€m soat va thu ky: Truang ban 04 tri~u d6ng,'nguoi/thang, thanh 

vien 03 tri~u d6ng,'nguui/thang. T6ng ti€n aa chi tra thu lao la : Khong d6ng va ti~n 

thtrang nam 2018 la 0 d6ng ( Khong i16ng). 

Cac lgi ich va giao djch lien quan (theo Bao cao tai chirili ki~m toan) 

IV. PHlfONG HlfONG HO~T l>(>NG CUA H<)I DONG QUAN TRJ NAM 2020: 

Xiiy dung Thucmg hi~u Scm Hai Phong n6i ti€ng trong nu&c va vum1 tl1m qu6c ti, xiiy 

Cong ty viing milnh, hi~u qua hm1 tren co sa sir d11ng hgp ly cac ngu6n h1c; niing cao 
nang Iuc quan tri doanh nghi~p . 

• Triin khai th\rc hi~n Nghj quy€t Bili h9i d6ng c6 dong thong qua. 

Thuc hi~n chi tra c6 rue d<;rt 2 nam 2019. 

Dam bao giam sat hoi)t dc;mg cua Ban di~u hanh nh~m m1,1c tieu Iman thanh di)t va vugt 
k€ ho?ch san xu!t kinh doanh nam 2020 . 

Trell iliiy Iii bao Cao /Jo(ll il{h,g c,ia H{ii i!D11g quiin tri Co11g ty cJ p/Jfin S<n1 /Jai 
Phong tro11g 11am 2019 va ki /Jo(lc/1 2020, k/11!, tri11/J lJ(li /Ji)i ,1J11g ca tliJ11g tho11g qua. 
Trii11 lrt;mg ctim <111! 

~~-~ • G QUAN TRJ ~ 

H 

Nguyen Van Vi~n 
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CONG TY c6 PHA.N SON HAI PHONG CQNG HOA XA HQI CHU NGHIA VJ.iT NAM 
f><)c l~p - T\I' do - H~nb phtic 

saJ ,t2ac - 0HDco Hai Phong. ngay 26 thong 5 niim 2020 

, , - 7 ,'( , 

BAO CAO HO~ T DQNG CUA BAN KlEM SOAT 

- Can cir DiJu I~ T6 chzrc va hoqt i19ng cua Cong ty c6 phdn S<m Hai Phong va ccic quy tlinh 
cua phcip luqt hi~n hanh. 

- Ciin ctr Bcio cao tai chinh kiim loan niim 2019 cua Cong ty c6 phcin Sun Hcii Phong ilii 
ilup-c kiim tocin b6i Cong ty kiim tocin CPA Viet Nam 

Ban Ki6m soat Cong ty c6 phfin Son Hai Phong xin bao cao tinh hlnh vii. k€t qua ho~t d(>ng 

cfu Ban Ki6m soat trong nam 2019 vii. dinh hu6ng nam 2020 v6i cac n◊i dung sau: 

1. Cac ho~t d{lng ciia Ban Ki~m soat 

Trong nam 2019, Ban KiSm soat da ti€n hii.nh cac ho11t d(ing sau: 

- Tham gia cac bu6i lam vi~c cfu H◊i d6ng quan tri v6 k€ ho11ch ho~t d¢ng cua Cong ty. 

- Xem xet cac bao cao k€t qua ho~t d(>ng kinh doanh do Ban di6u hii.nh va Phong Tai 
chinh k€ toan. chufin bj. 

2. T6ng k~t cac cuqc hQp ciia Ban J(j~m soat vii cac quy~t djnh ciia Ban J(j~m so:it 

Trong nam qua cac thii.nh vicn Ban Ki6m so:it luon c6 s11 trao d6i y ki€n lhuong xuyen v6 

cac ho~t d(ing cua Cong ty nhk dam bao Ban Ki6m soat hoan lhii.nh t6t nhi~m V\l ctia 
minh. 

Trong nam 20 I 9 Ban ki€m soat <la c6 nhung danh gia v6i cac quy€t dinh ctia H◊i d6ng 
quan tri nhu sau: 

- Ban ki6m soat d6ng y v6i chinh sach tii.i chinh, d!u tu phat tri€n, di€u hii.nh ctia Ban 
di€u hii.nh. 

- Cac v~ d€, quy~t dinh quan tr9ng ctia H◊i d6ng Quan tri, Ban di6u hii.nh khong gay 

thi~t h~ cho cac c6 dong. 

❖ Ho~t dqng ciia Ban k:i~m soat trong nam 2019: 

STT Thanh vien Chirc vy S6 ~ut'ii hQp 
kiem so:it 

I LaQuynh Chi Truong ban ki€m soat 04 

2 Hoang Thi Thu Thanh vien Ban KS 04 

3 Ph~ Thj Thanh Tram Thanh vien Ban KS 04 

❖ Cac quy~t djnh cua Ban ki~m so:it ban hanh !Tong nam 2019: Khong c6 

3. Thu lao cua Ban ki~m so:it trong nam 2019: 

I 

Ty I~ 
tham di}' 

hQp 

100% 

100°/c, 

100% 



t 
Nam 2019 do nh~n thfiy Cong ty dn thi~t d~u tu cho san xufit kinb doanh, do v~y H9i 

d6ng quan t:ri va Ban ki~m soat da quy~t dinh khong nh~ thu tao trong ca nam. T6ng 

ti€n da chi tra thu lao la : Khong d 8ng . 

Ti€n thuong nam 2019: do nam 2019 Cfug ly <big ~ trung dfl.J tu 1116 r(Jig san >.'\ft va j:n\t 

~ san i:iful vi ~Y &ri ki&n m chiii$J 503/o va 503/o coo~~ Sluig quy cfun.r. 

K ~t qua gia m sat tlnh hinh ho:_1 t d «}ng va ta i chinh ctia Cong ty 

E>€n h6t nam 2019 Ban Ki€m soat kbong phat hi~n trucmg hqp bl1t thucmg nao trong ho(l.t 

d(>ng cua Cong ty. H~ th6ng ki€m soat tai chinh va ch€ d(> gjao ban v~n hanh t6t, phat hi~n kip 

thoi cac vfiu d€, d€ xufit cac ki€n nghj va giai phap phu hqp. Ban Ki€m soat d6ng y voi cac 

danh gia v~ ho(l.t d(>ng va tai chlnh trong cac bao cao cua Cong ty TNHH ki€m to,\n CPA Vi~t 

nam. 

M9t s6 thong tin va chi lieu tai chinh: 

Tlnh hinh cong nq phiii tra 
fJ071 vi: a6ng 

Chi tieu 
T:_ti ngay T :_ti ngily 

31/12/2018 31/12/2019 

1. Ng ng:in h:_tn 246.853.839.717 323.066.030.927 

Vay va nq ngin h~ I 64.086.381.254 248.411.794.190 

Phai tra nguai ban 70.498.929.202 62.0-10.629.595 

Nguo-i mua tra ti~n truoc 514.637.780 660.909.737 

Phai tra cong nhan vien 1.953.452.016 2.991.413.246 

Thu€ va cac khoan phai tra Nha OUO'C 906.155.022 1.7 I 8.772.998 

Chi phi phai tra 4.253.684.765 3.029.143.129 

Phai tra n9i bQ 

Cac khoan phai tra ngin h(I.Il khac 12.811.192.016 14.167.928.713 

Qey khen thuong phuc lqi -8. 170.592.338 -9.954.560.681 

2. Ngdai h:_tn 13.871.236. 713 7.268.812. 778 

Phai tra dai han n(>i bQ 

Phiii trii dai h(I.Il khac 

Vay va nq dai h(I.Il 13.871.236.713 13. 781.236. 713 

Doanh thu chua thvc hi~n 

T6ngc(>ng 260. 726.076.430 330.33-1 .843. 705 

(Ngu6n: Bao cao tai chinh kiim toan niim 2019) 
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Tmh hinh cong DQ' ph:ii tbu 

Do-n vi: D6ng 

Chitieu Nam 2018 ~am 2019 

1. Cac kho:in ph:ii tbu ng~n h:_in 140. 775.233.529 195.500.340.409 

Phai thu tir khach hang 85.093.643.224 177.488.386.039 

Tra truck cho ngtrcri ban 3.482.434.957 8.663.254.292 

Phai thu n(>i b(> ng~ h~n 54.204.202.603 11.861.425.724 

Cac khoan phai thu khac 

D\! phong phai thu ng~ h~n kh6 doi 2.005.647.255 2.512.725.646 

2. Cac kho:in ph:ii tbu dai h:_i n 

Phai thu dai h~ khac 

T 1 • ong c~mg 140. 775.233.529 195.500.340.409 

(Ngu6n: Bao cao tai chinh ki€m toan niim 2019) 

Mqt s6 chi tieu tai chinh chu y~u 

1)011 vj 
Nam I Nam 
2018 201 9 

1. C hi tieu v~ kh:i nang thanh toan 

H~ s6 thanh to{m ng~ h~n (=TSLD/Nq NH) Lfui 1.08 1.19 

H~ s6 thanh loan nhanh ((=TSLD-Hang t6n 
Lful 0.6 0.82 

kho)/Nqng~ him) 

2 Ch. r · ~ ' " . 1 1eu ve co- cau von 

H~ s6 nq/t6ng tai San Lfrn 0.483 0.498 

H~ s6 nq/T6ng ngu6n v6n chu s6- hfru Lful 0 .933 0.992 

3. Chi tieu v~ nling life ho:_it d (ing 

Vong quay hang t6n kho (= Gia VHB/hang 
Vong/Icy 3.37 4.22 

t6n kho bq) 

Doanh thu thuful/T6ng tai san Vong/ky 0.89 0.99 

4. Chi tieu v~ kh:i nling sinh liri 

H~ s6 !qi nhu~n sau thu& Doanh thu thuful % 9.11 12.69 

H~ s6 !qi nhu~n sau thu& V6n g6p chti s6-
% 54.85 104.10 

hOu 

H~ s6 lqi nhu~ sau thu€/ T6ng Tai san % 8. 13 12.57 
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Qua m¢t so chi tieu ta.i chinb Cong ty c6 th€ thAy: 

NA!n vua qua trong b&i canh n€n kinh t€ con nhiSu kh6 khan, thach thuc, gia ca nguycn 

v~t li~u tang cao, thoi ti€t khong thu~ !qi: mua bao cit nhi€u, sue mua giam. Tuy nhien 

cong ty da sir d\lng vong quay v6n c6 hi~u qua, tiet ki~m t6i da cac chi phi trong SX.KD 
... dem l~i lqi nhu{in cit t6t va bao toan v6n cho Cong ty. 

4. K~t qua giam sat d6i v6i thanh vien H(H d6ng Quan trj, thanh vien Ban di€u hanh, 

tinh hinh thl_l'c hi~n Nghj quy~t DH.DCB thirO'Ilg nien nam 2019. 

Trong nlim 20 I 9 Ban Ki€m soat khong phat hi~n trucmg hgp bAt thucmg nao trong ho\11 

d¢ng cua cac thanh vien II<}i d6ng Quan tri, thanh Yien Ban di€u hanh. 

Ban Ki6m soat cho iiag cac can bQ quan ly cua Cong ty da th6 hi~n t6t trach nhi~m trong 

vi~c diSu hanh sx kinh doanh c6 hi~u qua. 

5. Dinh hmmg ho:_it d«}ng nam 2020 cua Ban ki~m soat 

Trong nam 2020, Ban ki~m soat se tri€n khai thµc hi~n nhi~m Y\I thco djnh hlr6ng ma E>~i 

h<}i d6ng c6 dong da thong qua trong ph;un vi nghTa V\I, quy~n h~ guy djnh t:_ii E>i~u I~ 
cong ty va cltju trach nhi~m truoc E>HDCE> va phap lu~t. 

- Ki€m soat ch~t che mQi ho~t d(lng quan trj va diSu hanh san xuAt kinh doanh cua Cong ty 

Tang cucmg ki~m tra s6 sach k6 toan va cac bao cao tai chinh cua Cong ly. 

- Ki€m tra tinh hgp ly, hgp phap cua cac ho~t d<}ng san xuAt kinh doanh ,·a ta i chinh Cong 
ty, ki6m tra vi~c thµc hi~n cac ngltj quySt, quy€t djnh cua HDQT; 

- Trinh E>HDCE> bao cao thk tra cac bao cao tai chinh ctia Cong ty, d6ng thai trinh bay y 

ki~n d¢c l~p cua minh vJ k€t qua thk tra cac vful d€ lien quan toi ho:_it d(mg kinb doanh, 
ho~t d¢ng cua IIDQT va Ban E>i€u hanh; 

- Xay d\mg Quy ch€ ho~t d<}ng cua Ban ki6m soat. 

Xin chan thaoh cam o-n Quy v j c6 dong! 
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CONG TY CO PHAN SON HAI PHONG 

Si> :J,g; /ITr-DHDCD 

CONG HOA XA HQI CHU NGHiA VItT NAM 
Oge l~p - Tl}' do - H(lnh phuc 

-oOo-

Hai Phong, ngay ... thang 06 niim 2020 

TO TIUNH 
Viv ph8n ph6i l(fi nhu~n 11iim 2019 va ki ho9ch 111im 2020 

Kin h 2iii: Dtii h(H d6ng c6 dong Cong ty c6 ph5n Sm1 11:ii P hong 

- Can cu L~r Doanh nghiip s6 68/20/4/QH13 ngay 26/ /// 2014; 

- Can ctr vao DiJu /,l t6 cht'rc: va hoql d(ing c1ia Cong ty c6 phcin Sun Hai Phong; 

- Can cu-bao cao tai chinh niim 2019 cua Cong ty CP San lkii Phong tlii iluqc ki€m toim 

bo-i Cong ty TNHH kii m toan CPA Vi,lt nam. 

H{ii d6ng quan trj Cong ty kinh trlnh D:, i h{ii d6ng c6 dong Cong ty thong qua c.ac n{ii dung sau: 

1 T. ·1,r a - z • O 1,z 1, . TIC . /ip cac quj v mu-r: Ira co ftre cho nam 2 19 C{I t e n usau: 

Chi lieu DVT Nam 2019 
Ty;k 
(% -, 

I. Lqi nhu@n tn roc thu~ D6ng 83.355.525.905 v; 
:ii 

Trong do lqi nhu(in 1hu tu gap v6n lien doanh va tlciu tu dai D6ng 4.460. 000. 000 ~ hqn 

2. Thu~ TNDN ph:ii n(ip : 

- Thu~ phai n{ip: D6ng 113.436.364 

- Thu€ TNDN duqc miln giam theo Quyit dinh cap gidy Dang 8.335.552.590 
ch1mg nh(in DNKHCN cua B(i KHCN: JOO% trong 4 
niim va 50°Ai trong 9 nam v6-i mu-c thud sutft la 100/4. 

3. hqi nhu~n sau thu~ D6ng 83.242.089.542 100% 

4. Phan ph6i lqi nhn~n 

4.1. Quy d~u tu phat tri€n ( tir lgi nhu~n) E>6ng 43.000.000.000 51,65% 

- Tit qiiy khen thtrcmg HE>QT Df>ng 2.081.000.000 2,5% 
X , 

Tong so E>6ng 45.081.000.000 54,15% 

4.2. Quy khen thtrcmg, phuc lqi E>6ng 12.198.78 1.542 14,66% 

4.3. Quy Khen thtrcmg HDQT * (HE>QT th6ng nhfrt nh~n Df>ng 2.081.000.000 2,5% 
thm:mg nam 2019 la 50%, 50% con l(li: 
chuyan sang quy E>~u ttr phat tri~n) 

2.081.000.000 se 

~ 
CONG T 
cOPH~ 
sdr-
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4.4. Lgi nhu~n chia cl, t(rc 30% 06ng 23.881.308.000 28,68% 

- Da f<:Jm 1mg lcin I: 15% D6ng I /. 9./0.654.000 

( Da th1rc hi~n chi tra tu 22/0//2019) 

- C6 tuc 2019 con l(li phai tra la 15%. D6ng 11.940.654.000 

(1 Quy khe11 tl11ru,1g lllJQT: M~c du dii dugc f)H d6ng c6 dong thong qua: LNST/VDL nam 2019 la: 

103,96% tmmg (mg v6-i m(rc thu6ng la 5%. Tuy nhien do nllm 2019 Cong ty 1Jp trung d§u tu m6 

n)ng san xu~t. Vl v~y H0QT nhfit tri dung 50% t6ng ti~n thuong dugc trich c(1a nam 2019 lit : 

2.081.000.000 d 6ng se d~ b6 sung quy d.1u tu cho Cong ty. Nhu v~y Khi dugc E>(li h9i d6ng cl, 
dong nllm 2020 thong qua, se di6u chinh l(!i nhu sau: Quy k.hen thu6ng HE>QT: 2.081.000.000 d6ng, 

Qu9 dfiu tu phat tri€n: 45.081.000.000 d6ng. 

2. Chia ca ltrc 2019: 

H(>i d6ng quan tr i kfnh d~ ngh i fl{li h{>i d6ng c6 dong thong qua viec chi tra cb llfC bing li~n m~l va 

uy quy~n cho H(>i d6ng quan trj quy~l d!nh thoi d i~m chi tra vii thvc hi~n vi~ chi Ira. Phuong an chi Ira 
cl, tire bfuig ti~n m~t: 

- M(rc ch i tra cl, 1(rc: 30% 

- T6ng s6 ti~n chi Ira c6 tire: 23.881.308.000 d. 

3. Tri€11 kiwi lh!rc hif 11: 
() 

Sau khi phuang an phan ph6i lgi nhu~, ch ia cl, tire nam 2019 dugc D\li h(>i thong qua, HE>QT se .., 
hoan. !At cac thu l\Jc c.1n thi6t theo quy ~inh cua co quan quan ly nha nu6-c vii 16 chfrc tri6n khai thvc hi¾_0* 
tr.i co tire con l\li nam 2019 vao thoi diem thang 08 nam 2020. ,., ,,,P 

4. Di :rniit K€ lto{Jc/1 frti ca /(re 11iim 2020: 

Can c(r vao k~ ho\lch san xufit kinh doanh nam 2020 cua Cong ty c6 phfin San Hai phong HE>QT d~ 
xufit ty le chi Ira cl, tire nam 2020 la 30%. 

KfnJ, tri11ft IJfl i h pi t1611g C8 t1011g phi duyft. 

QUANTitf 

/ 
au Vi~n 

Nlli nhiin: 
- Co dong; 
- HD(!f. BKS, BCD, Tltu Icy Cong ty; 
- Luu VT; HDQT. 

2 



CONG TY c6 PHAN SON HAI PHO~G 

S6 .;Jg1 /ITr-01-IDCf) 

C()NG HOA XA H()I CHU NGHIA VIt T NAM 
DQc l~p -T1r do - H;mh phuc 

Hai Phong, ngay ... thong 06 niim 2020 

TOTRiNH 
VN L\)'A CHQN CONG TY KIEM TOAN BCTC NAl\-1 2020 

Kiah gm: B ~i hQi d6ng c6 dong Cong ty c6 pb~o SO'D H:ii Phong 

Can cu Lajt Doanh nghijp s6 68/2014/QHJJ va cc:ic van ban hucmg dJn; 
- Can cu Lugr Chung khoim s6 7012006/QHJ J ngi,y 29/04/2006 vd L1ujt s1'ra a6i, b6 sung 

m(jt s6 Diiu c1ia Lugt Ch1,ng khoan vi, cac van ban hir6-ng d6n; 
- Ciin cu Diiu Ii cua Cong ty C6 ph.in Scrn Hai Phong; 

- Can cu yeu ctiu i{ra ch9n Cong ty kiJm loan. 

Ban ki€m soat Cong ty kinh trinh E>~i h9i c6 dong !µa ch9n Cong ty ki€m toan bao cao 
tai chinh nam 2020 cua Cong ty CB Ph1in Son Hai Phong nhu sau: 

I. Thong qua danh sach Cong ty ki€m toan bao cao tai chinh nam 2020 

Cong ty TNHH DELOITTE VN 

Cong ty TNHH ki€m toan CPA (Vi~t nam). 

Cong ty TNHH kiSm toan An vi~t 

Cong 1y TNHH ki~m 1oan V ACO. 

Cong ty TNHH Ernst & Young Vietnam. 

2. Thong qua viec uy quy~n cho IIDQT lµa ch9n Cong ty ki~m toan theo danh sach nen 

tren. TnrO'llg hgp B<) tai chinh, UBCKNN cong b6 danh sach cac Cong 1y ki€m toan duqc 

phep ki'3m loan BCTC nam 2020 ma khong c6 cac Cong ty kiSm loan neu tr~n 1ltl uy quy~n 

cho HDQT duqc phep Jµa ch9n Cong ty ki~m loan pht1 hgp theo quy dinh. 

4 Kinh trinh 0~i h(li c6 dong xem xet va thong qua cac n(li dung neu tren. 

Tran tr9ng cam on! 

H, •. I ' • h ' 06 • 70'0 ai p 1011g, ngay .. .... . I ang 11w11 _ _ . 

TM. BAN KIEl\I SOA T 
N<li 11/z~11: TRUONG BAN 

- C3 dong; 
- HDQT, BKS, 8GB, Thu 1..-y Cong ty; 
- Luu YT; HDQT. 

(fili li¢u OIICD2019). 



CONG TY CO PHAN SON HAI PHONG C◊NG HOA XA H◊l CHU NGHIA Vl~T NAM 
Di)c IJp-Tt.r do - Hl)nh phuc 

Hai Phong, ngtiy ... lhang 06 niim 2020 

Viv thong qua 1h11 /ao HDQT, BKS 

TOT 

inh giri: D:,i h{li d6og c& dong Cong ty c& phAn SO'n Hai P hong 

- Ciin cu Can cu Luql Doan/, nghiepscf 68/2014/QH/3 ngtiy 26/11/2014; 

- Can cu Diiu lf T6 cht'rc va hO(ll d(fog cua Cong 1y c6 phlin San Hai Phong. 

Hqi i16ng quan tri kinh trioh D,li h{li d6ng c& dong cong ty xem xet thong qua nqi dung s:iu: 

E>8 dam bao cho ho(lt dqng cua HE>QT va BKS trong vi~c tri~n khai nhi~m '1.1 dlfQ'C giao, can cfr 

vao K8 ho{lch SXKD cua Cong ty C6 ph§n San Hai Phong nlim 2019 va cac quy dinh cua Nha nLr&c, 

Cong ty xin bao cao t6ng mfrc thu lao cua HDQT, BKS va ti~n thLr6ng tir lgi nhu~n sau thuS 2018 di'i 

chi nam 20 19 va xin d~ xu!t mfrc thu lao, ti~n thlf(:mg clia HE>QT va BKS trong nam 2020 nhlf sau: 

► Bao ctio 1/111 lao va til11 //,mfog dii clti 11iim 2019: Cii11 c,i· !Vgt,f quylt D(1i J,9i d611g c6 do11g m"im 

2018 phe cl,116111111,-c ll11i /ao 1u"im 2019 va 1iJ11 tl11ru11g H9i d811g quti11 lrf, Ba11 kiim soot fir /(Fi 
nhuQtt sau 1t,ul 11am 2019, tl,!rC tl ilii clti 11/,tr sau: 

Tong mfrc thu lao nam 2019 Tien tlmo-ng Hr l9·i nhu~o sau 
( d6ng) thu~ niim 2018( il6ng) 

H9i d6ng Quan tri 0 0 

Ban ki€m soat va thu ky 0 0 

C911g 0 0 

• Thu lao H9i d6ng quan trj va Ban ki€m soat dLrqc E>(li hqi d6ng c6 dong thong qua, nhung xet 

th~y nam 20 I 9 Cong ty dn d§u tu cho san xu~t kinh doanh, nen H{li d6ng quan tri va Ban kiim soat 

khong nh~n thu tao ca nam. Do v~y t6ng mfrc thu lao da chi nllm 2019 la: o aling. 

Quy khen thm:'mg H9i df>ng quan tri tir !qi nhu~n sau thue nam 20 I 8 theo Nghi quy~t E>(li h◊i 
d6ng c6 dong nllm 2019 la 05% bfing ti!n la: 2.191.325.000 d6ng, dil dugc Hqi d6ng quan trj nh~t 

tr[ d~ xdt khong nh~n va dung loan bq s6 ti~n tren vao quy d§u tu phat tri€n. Do v(ly Quy khen 
thuong HBQT la : 0 d6ng. 

Cac quy~n !qi khac cua thanh vicn H◊i d6ng quan tri, Ban KiSm soat duqc th\fc hi?n theo quy 
dinh cua phap lu~t va quy ch8 cua Cong ty. 

► D~ xufit thu lao niim 2020: Mfrc thu lao cira Thanh vien HDQT, Ban ki~m soat, mfrc thtro-ng 
ciia H i)i d6ng quiin tri dl_l' ki~n nhtr sau: 

I 



Mfrc tbu lao 
SIT Chfrc danh 

2019 2020 
( d6ng/nguoi/thang) ( d6ng/nguoi/thang) 

I Cini tich Hi,\i d6ng Quan ttj 6.000.000 6.000.000 

2 Pho Chu tich Hi,\i d6ng quan tri 0 5.000.000 

3 Thanh vien Hi,\i d6ng quan tri 4.000.000 4.000.000 

4 Truong Ban ki~m soat 4.000.000 4.000.000 

5 Thanh vien Ban kiSm soat vii Thu 1.-y 3.000.000 3.000.000 

2. Mfrc ti~n thmmg: Nhrtin ffi\lC dich tiSp !\IC kbuySn khich Hi,\i d6ng quan tri n6 
l\fC dong gop chci S\f p~at tri~n hem nua, dij.c bi~t la chi tie~ Lqi nhu(in cua Cong 
ty, kinh 1rinh D!li h(ii dong co dong mire thuong cho Hi,\i dong quan ttj nam 2020 
theo cac tieu chi c1,1 lhS nhu sau: 

ST 
Mfrc th11011g ~lfrc thtrirng 

LQi nbu~n sau thu~/ V6n di~u 1~ nam 2019 nam 2020 T 
(fyl~NST) (fyl~NST) 

l Nho ban boij.c bling 20% 0% 0% 

2 L&n hon 20% vii nh6 hon hoij.c bfutg 30% 2% 2% 

3 L&n hon 30% d~n nh6 hon hoij.c bfuig 50% 3% 3% 

4 L&n hon 50% 5% 5% 

► Ngan stic/z ho(lt ilpng: 

Thanh vien H{>i d6ng quan tri, Ban Ki~m soat dugc thanh toan cac chi phi hqp ly phat sinh tu­
ho\lt d{>ng cua H{>i d6ng quan tri, Ban Ki~m soat thco quy djnh cua Nha nu&c vacua Cong ty. 

Kinlt tr/nit D(li /19i i/6ng CJ dong xem xit va thong qua! 

Nqjnjz~: 
• Codong; 
· HDQT, BKS, BGD, Thu ky Cong ty; 
• Luu VT; H.0QT. 

~NG QUAN TRJ fa 
TJCH · 

(I'ai lif!l DHCD 2019). 

Van Vi~n 

2 
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CONG TY CO PHAN SON HAI PHONG 

HAI PHONG PAINT JOINT STOCK COMPANY 

TO TRINH (SO 01) 

D~I HQI BONG CO BONG TlfU'ONG NIEN NAM 2020 
A, 2 ~ .. ' 

CONG TY CO PHAN SON HAI PHONG 
Viv: Thong qua cac btio ctio HJ)QT, BKS va B an T611g gitim t/Jc 

Tran trqog kinh trinh D~i h (>i: 

- Can Ctr vao Lll~t Doanh oghi~p 2014; 

- Can ctr vao Di~u I? Cong ty C6 phfui Scrn Hai Phong; 

- Can ctr Chuong trinh D;u h(li d6ng ct, dong thm:mg Dien niim 2020, 

H<)i d6ng quan tri xin trinh f>;ti h<)i bi~u quy~t thong qua: 

1. Bao cao ctia Ban T6ng giam dfic v~ Kit qua san xufit - kinh doanh niim 2019 

va Ki ho(lch san X'llfit kinh doanh nam 2020 

2. Bao cao Ho~t d9ng nam 20 19 va Phuang h116ng ho(lt d9ng nam 2020 ctia 

H9i d6ng quan tri; 

3. Bao cao Ho~t d9ng nam 20 19 va Phuong hmmg ho(lt dQng niim 2020 ctia Ban 

Ki~m soat; 

Kfuh trinh Dl_li lti}i i1J11g cJ ilong phe duyf_t. 

thimg 06 nlim 2020 

UAN TRl j 
II 

V 
VAN VItl\' 



CONG TY c6 PHAN so~ I1AI PHONG 

HAI PHONG PAINT JOINT STOCK COMPANY 

TO TRINH (SO 02) 

B@ HQI BONG co BONG THU'ONG NTEN NAM 2020 
CONG TY CO PH.Ai~ SON HAI PHONG 

• Viv: T/rong qua Btio ctio tai c/zinh Idem totin 11ii111 2019 

Tran tr9ng kinh trinh B~i hqi: 

- Can cfrvao Lu~t Doanh nghi~p 2014; 

- Can cu vao Di~u 1e Cong ty Cf> pbfui Son Hai Phong; 

- Can cu Chuong trinh 0~ b9i d6ng cf, dong thm'mg nien nam 2020, 

H(li d6ng qu:in trj xin trinh l>~i h(li bi~u quy~t thong qua: 

- Bao cao tai chlnh ki€m toan nam 2019 cua Cong ty c6 phful Son Hai Phong 

dtrgc kitm toan d◊c l~p bai Cong ty TNHH ki~m toan CPA Vi~t nam 1..-y ngay 
20 thang 03 DWI 2020. 

- Nl}i dung chi tiSt Bao cao tai chinh ki€m toan Ofilll 2019 dtrgc cong b6 t~ 

\Vebsite theo dja chi: hnp://www.sonhaiphong.eom.vn/ 

Kinh trlnh f>~i h<}i d6ng c6 dong phc duy~t! 

Hai Ph ' ' thting 06 ntim 2020 

UJ\NTR! /y 

✓ 
'°""=~ ,=rv: 1· Y.~NVIJ):N 



CONG TY CO PHAN SO"N HAI PHO~G 

HAI PHONG PAINT JOINT STOCK COMPANY 

Td TRiNH (SO 03) 

Biµ R()I BONG CO BONG THU'O'NG l\'IEN NANI 2020 
A : ~ • ' 

CONG TY CO PHAN SON HAI PHONG 
Viv: Thong qua Pl11rm1g ti11 p!tfm p!t6i l(li 11!t11911 2019, Ki !tof!c/1 c!ti cJ tm: 2020 

Tran trqng kinh trinh Dtii h{li: 

- Can cu vito Lu~t Doanh nghi~p 20 I 4; 

- Crui cu vao E>i~u I~ Cong ty C6 phfui Son Hai Phong; 

- Can cu Chuong trinb E>iµ h(ii d6ng c6 dong thuong nien nwn 2020, 

Bqi d&ng Qu:in trj xin trinh f)~i hiji thong qua: 

I. Phuong an phan phfii !qi nhu~ niim 2019 nhu sau: 

Do11 vi tinh: c16ng 

SIT KHO,\N J\..\M 2019 1'5• I~ 
l. Lqi nhu{in sau tho~ nam 2019: 83.242.089.542 100 

Trac& rue bhg tiSn nam 2019 cho c6 dong (30% v6n Dii u I~): 23.881.308.000 28,69 ¾ 
2. - Tra dgt I nam 2019 bfulg 15% ,t\n DL (ila tra vao 10/01/2020) 11.940.654.000 

- Tra dgt 2 nam 2019 bfulg 15% ,t\n DL (thuc hi?n thang 8/2020 ) 11.9-10.6s4.ooo I 
3. Tricb l~p Quy khcn thll'ong pbuc lgi : 12.198.781.542 14,66% 
4. Trich qtj' khen thuong HDQT, BKS : 2.081.000.000 2,5 % 
5. Tricb l~p Quy dfiu hr pbat tri: n (5 = I - 2 - 3 - 4) : 45.081.000.000 5-1,15 ¾ 

2. Thcri gian tra c6 tire con !1_1i nam 2019: Thang 08/2020. 
3. Ki ho,;ich tra c6 tire nam 2020: ty I~ c6 tire 30%/ Vfin dieu !~. 

Kint, tri11/1 D(Ji !tpi d.ing cJ ilo11g pit€ duyfl 

tluillg 06 nam 2020 
?.-;;:,~(>~ QUAN TRJ /J 

,, ,t'--

Il 



CONG TY CO PHAN SON HAI PHOJ'\G 

HAI PHONG PAINT JOINT STOCK COMPANY 

TO TRINH (SO 04) 

f)~ H(H DONG co BONG THU'ONG NIEN .NAM 2020 
co.NG TY c6 PHAN soN HAI PHONG 

Viv: Thong qua Ki ho(lclt sdn x uiit kin/, doa11/i mim 2020 

Tran trqng kinh trinh f>\li h9i: 

- Can cu vao Lu~t Doanh nghi~p 20 I 4: 

- Can cu vao E>i~u I~ Cong ty Cd phful Son Hai Phong; 

- Can ct'.r Chuong trinh E>(li hc)i d6ng c6 dong thuong nien nam 2020, 

Hi)i d6ng quan tri xin trinh f>\li hqi bi~u quy~t thong 
qua: 

K~ ho\lch San xu~t - kinh doanh nam 2020 : 

Doanh thu ( thuful) : 

- San luqng Son, Nhµa Alkyd tieu th1,1: 

7 0 0 t5, d6ng 

11.000 l~n 

- Lgi nhu~n tru&c thue: 

- Dv ki€n muc cb rue b~ng ti~n: 

80 ty d6ng 

30%N6n di~u I~ 

Kf11!t tri11!t EJ(li !tpi dang ca dong phe duyft 

Hai Phong, ang 06 nam 2019 

~ .,.\'\, 
Al\ TRJ ,It 



COl\G TY C6 PHAN SON HAI PHONG 

HAI PHONG PAINT JOINT STOCK COMPANY 

TO TRINH (SO 05) 

B~ H()I BONG CO BONG THllONG NIEN ~AM 2020 
CONG TY co PHAN SON HAI PHONG 

Viv: Uy q11yi11 cho Hl>QT l(ra ch()11 Cong ly Kiim toti11 11iim 2020 

Tran trqng kinh trinh D~i hqi: 

- Can ci'.r vao Lu~t Doanh nghi~p 2014; 

- Can ci'.r vao E>i€u I~ Cong iy C6 ph§.n Son Hai Phong; 

- Can cu Chuong trinh E).µ hqi d6ng c6 dong thm'mg nien nam 2020, 

Hqi <16ng quan tri xin trinh B',)i hqi biSu quy~t thong qua: 

I. Uy quy~n cho Hqi d6ng quan ttj l\fa ch9n I trong 4 Cong ty ki€m toan sau day th\fc 

hi~n vi~c kiim toan Bao cao tai chinh nam 2020: 

Cong ty TNHH ki€m toan CPA vi~t nam ( CPA vi~t nam). 

Cong ty TNHH kiem toan An vi~t. 

Cong ty TNHH ki€m toan DELOITTE VN 

Cong ty TNHH ki€m toan VACO. 

Cong ty TNHH Ernst & Young Vi~t nam. 

2. Truong hqp cac Cong ty ki€m toan neu tren khong c6 trong danh sach duqc 
phep kiem toan clia Uy ban chirng khoan Nha mroc, thi liy quy~n cho HI>QT 
duqc phep ch9n Cong ty ki~m toan khac phu hgp theo quy dµih. 

Kbr!t fri11!t l>r;i /r{}i ila11g c6 tliing p/re duyfl 

Hcii P . ' thong 06 niim 2020 

UANTRJj 

. VAN VIJ):N 
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CONG TY CO PHAN S~ RAl PHONG 

HAI PHONG PAINT JOINT STOCK COMPANY 

TO TRiNH (SO 06) 

D~I H<)I DONG CO DONG THU'ONG 1\11.EN ~Al\i 2020 
A : a. • ' 

CONG TY CO PHAN SON HAI PHONG 

Vi v: Thong qua !ttfrc t/111 lao HDQT va BKS 11am 2020 

Tran trqng kinh trinh £>;ti hqi: 

- Can cu vao Lu?t Doanh nghi~p 2014; 

- Can cu vao Di~u 1e Cong ty C6 phiin Son Hai Phong; 

- Can cu Chuong trinh 0~ h<}i d6ng c6 dong thuong nien nam 2020, 

H{li dfing quan tri xin trluh D~i hqi bi~u quy~t tbong qua: 

1. Mfrc thu lao thanh vien HE>OT, Ban Kiem so,it: 

STT Chfrcdanh Thu Jao nam 2020 

( dong/nguoi/thang) 

I Chu tich H9i dong Quan tri 6.000.000 
2 Ph6 Cini tich H9i dong quan tri 5.000.000 
~ 
.) Thanh vien H(>i dong quan tri 4.000.000 
4 Truong Ban kiem soat 4.000.000 
5 Thanh vien Ban kiem soat va Thu ky 3.000.000 

2. l\1frc thiro-ng Il{li il6og quan tri, Ban Ki~m soat: 

SIT Lgi nhu~n sau thuS/ V6n di~u I~ 
~'luc thU'<rng nam 2020 

(Tyl~NST) 
l Nh6 hon ho(lc bang 20% 0% 
2 Lcm hon 20% va nh6 hon ho(lc bang 30% 2~() 

3 Lcm hon 30% den nh6 hon ho~c bang 50% 3% 
4 I Lcmhcm 50% 5% 

K111!t tri11t, D{li lt{ii il811g cJ tfong phe duyft. 

Hai hang 06 ntim 2020 

M~'f01~ UA.N TRf l 
/ 
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