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NGHI QUYET/ RESOLUTION _
DAI HOI CO PONG THUONG NIEN NAM 2020
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2020

Can ctt/Pursuant to:

- Luat Doanh nghiép s6 68/2014/QH13 c6 hiéu luc tir ngay 01/07/2015;
The Law on Enterprises No. 68/2014/QH13 effective from July 01*, 2015;

- Nghi dinh s 71/2017/ND/CP ctia Chinh pht ban hanh ngay 06/06/2017;
The Decree No. 71/2017/NP/CP of the Government issued on June 06", 2017;

- Théng tu s6 95/2017/TT-BTC ctia B6 Tai chinh ban hanh ngay 22/9/2017;
The Circular No. 95/2017/TT-BTC of the Ministry of Finance dated on Sep. Jom 0T

- Diéu 1é tb chirc va hoat dong ctia Cong ty Cb phin Nhura Binh Minh (“Diéu 16 cong ty”);
The Charter of Binh Minh Plastics Joint Stock Company (the “Charter”);

- Két qua bidu quyét cua Pai hoi cd déng thuong nién nam 2020 (PHCD) vao ngay
24/06/2020
The voting results at the Annual General Meeting of shareholders (the “AGM”)
convened on June 24", 2020,

DHCD Céng ty Cb phan Nhya Binh Minh nht trf thong qua Nghi quyét cia PHCD 2020
v6i cac ndi dung chinh nhu sau:
The AGM approves the Resolution of the AGM 2020 with contents as below:

1. Vin @ 1: Bdo c4o tai chinh va Bdo cdo hoat dong nam 2019.
Proposal 1: The financial statements and business performance 2019.

DHCD nhit tri théng qua Bao cdo tai chinh ndm 2019 da duoc kiém toan va céc béo céo
hoat dong trong nim 2019 d duoc trinh bay trong DPHCP, bao gbm Bao cio cta Hoi
ddng quan tri (HPQT), Béo céo cta Téng Giam dbc, Bao cdo ciia Ban Kiém soét (BKS),
trong d6 cac chi tiéu thuc hién chi yéu nhu saw/ The AGM ratifies the audited financial
statements and the business performance 2019 represented at the AGM, including the
Reports from The Board of Directors (BOD), General Director, and Control Board with
following key indicators:

- Doanh thu/ Revenue: 4.342.954.953.524 ddng/ VND.

- Loi nhuan trudc thué/ Profit before tax: 529.277.472.548 ddng/ VND.

- Loi nhuan sau thué/ Profit after tax: 422.766.296.917 dong/ VND.
Dong y/ For: 61.339.234 c6 phan/ share, | ty 16/ ratio: | 100,00 %
Khéng dong y/ Against: 0 ¢c6 phan/ share, | ty 18/ ratio: 0,00 %
Khong c6 y kién/ Abstain: 0 c6 phan/ share, | ty 1/ ratio: 0,00 %




2. Vian d@é2: Ké hoach phan phdi lgi nhuin nim 2019.
Proposal 2: The appropriation of distributable profit 2019.

DHCD nhit tri thong qua ké hoach phan phéi loi nhuan va chi tra ¢b tic cua Cong ty
trong ndm 2019 nhu saw/ The AGM agrees with the appropriation of distributable profit
and dividend as below:

Don vj tinh/ Unit: ddng/ VND.

Ty 1€ (%)
TT . LNST/
No. Hang muc/ Contents Nam/ Year 2019 Ratio (%) on
i ] profit after tax
1, | ronglot nhudn san thus (LNST). 422.766.296.917 100
Profit after tax.
Chia cb tic bang tién mat tuong duong
50% Vén diéu 1&, trong do: M
Cash dividend, equivalent to 50% of
charter capital, including:
- D& tam tng dot 1 (20%)
% First interim dividend (20%,) 162.121.876.000 4
- D4 tam Umg dot 2 (20%)
First interim dividend (20%) HESESE
- Du kién chi dot 3 (10%)
Third expected dividend (10%) 81.860.938.000
3 Trich quy dau tu phat trién. 0 0

Development and investment fund.

Trich quy khen thudng va phic 1oi nim
4. 12019 cho Nguoi lao dong (NLD). 38.048.967.000 g
For bonus & welfare 2019 of employees.
Trich thuong ndm 2019 cho HPQT va 4.227.663.000
BKS. Trong do:

For bonus 2019 of the BOD and Control

. Board, in details: L
- HDbQT/ BOD 3.382.130.000
- BKS/ Control Board 845.533.000
6. | Tong cong/ Total 2+3+4+5 451.581.320.000 106,8
B(A),sung ttr loi nhuén sau thué chua phan
hoi va quy dau tu va phat trién.
% fldded (}rgm retainepd earnings and S 0B
development and investment fund.
DPoéng y/ For: 61.339.234 c6 phan/ share, 1y 1¢/ ratio: 100,00 %
Khong dong y/ Against: 0 ¢ phan/ share, 1y I¢/ ratio: 0,00 %
Khong co y kién/ Abstain: 0 co phan/ share, ty l¢/ ratio: 0,00 %



3. Van dé 3: Ké hoach san xuét kinh doanh va diu tw nim 2020.
Proposal 3: The business and investment plan 2020.

DHCD nhét tri théng qua nhitng chi tiéu chu yéu cta K& hoach san xuét kinh doanh va
dAu tu nam 2020 ctia Cong ty nhu saw/ The AGM concurs with the key indicators of the
business and investment plan 2020:

- Doanh thu/ Revenue: 4.560.000.000.000 ddng/ VND.

- Loi nhuan trudc thué/ Profit before tax: 582.000.000.000 ddng/ VND.

- Ké hoach ddu tw/ Investment: 195.000.000.000 dong/ VND.
Pong y/ For: 61.339.234 c6 phan/ share, 1y 1¢/ ratio: 100,00 %
Khéng dong y/ Against: 0 c6 phan/ share, ty 1¢/ ratio: 0,00 %
Khéng c6 y kién/ Abstain: 0 ¢c6 phan/ share, ty 1¢/ ratio: 0,00 %

4. Vin dé 4: Chinh sach ¢é tire 2020.
Proposal 4: The dividend policy for 2020.

DHCP nhét trf thong qua Chinh séch ¢ tirc cho nam 2020 1a t6i thiéu 50% trén loi
nhuén sau thu€/ The AGM concurs with the dividend policy for 2020.: Mminimum 50% of
profit after tax.

Dong y/ For: 61.339.234 ¢6 phan/ share, ty 1¢/ ratio: 100,00 %
Khong dong y/ Against: 0co phc?n/ share, ty ¢/ ratio: 0,00 %
Khéng co y kién/ Abstain: 0 co phan/ share, ty Ié/ ratio: 0,00 %

5. Van de 5: Thu lao nam 2020 cho HPQT va BKS.
Proposal 5: The remuneration 2020 of the BOD and Control Board.

DHCD nhét tri thong qua mirc thit lao cho HDQT va Ban Kiém soat ndm 2020 nhur sauw/
The AGM approves the remuneration 2020 of the BOD and Control Board:

- Thu lao cho HPQT/ of the BOD: 3.648.000.000 dong/ VND.
- Thu lao cho BKS/ of the Control Board: 912.000.000 dong/ VND.

Dong y/ For: 61.339.234 c6 phan/ share, 1y I¢/ ratio: 100,00 %
Khéng dong Y/ Against: 0 ¢6 phan/ share, 1y ¢/ ratio: 0,00 %
Khéng co y kien/ Abstain: 0 c6 phan/ share, ty ¢/ ratio: 0,00 %

6. Vin dé 6: Lwa chon cong ty kiém toan.
Proposal 6: Auditor election.

PHCP nhét tri Iya chon don vi kiém toan cho Cong ty ndm 2020 la: Cong ty TNHH
KPMG/ The AGM approves to re-elect KPMG Limited as auditor in 2020,

Dong y/ For: 61.339.234 ¢4 phan/ share, 1y 1¢/ ratio: 100,00 %
Khong dong Y/ Against: 0 ¢6 phan/ share, 1y &/ ratio: 0,00 %
Khéng co y kién/ Abstain: 0 cé phan/ share, ty 1¢/ ratio: 0,00 %



Nghi quyét cia PHCD da duoc thong qua tai DHCD nim 2020 ctia Cong ty C8 phan
Nhya Binh Minh véi két qua biéu quyét nhu trén./ The Resolution of AGM has been
approved by the 2020 AGM of BMP with the above voting result.

Nghi quyét c6 hiéu luc tir ngay 24/06/2020. HDQT Céng ty CS phin Nhwa Binh Minh
¢6 trach nhiém t6 chue, lanh dao Cong ty thuc hién cac ndi dung ctia Nghi quyét nay/
The Resolution takes effect from June 24", 2020. The BOD of Binh Minh Plastics Joint
Stock Company is responsible to organize and lead the Company in order to exercise the
contents of this Resolution.

Nghi quyét nay duoc dang tai trén trang thong tin dién tr cia Coéng ty C6 phin Nhua
Binh Minh, va dugc cong bé théng tin ding theo céc quy dinh phép lut va Didu 16 Cong
ty/ This resolution will be posted on Binh Minh Plastics Joint Stock Company website,
and disclosed according to legal regulations and the Company’s Charter.

Nguyeén Hoang Ngan




CONG TY CP NHUA BINH MINH CONG HOA XA HQI CHU NGHIA VIET NAM
BM PLASCO Déc lap - Ty do - Hanh phic

TP .HCM, ngay 24 thang 6 ndm 2020

BIEN BAN HQP PAI HQI CO PONG THUONG NIEN NAM 2020
CUA CONG TY CO PHAN NHUA BINH MINH (BMP)

I/, Thoi gian:
Bit dau lic 08g30 ngay 24/06/2020.

II/. Dia diém:
Céng ty Cb phan Nhya Binh Minh — 240 H4u Giang, P.9, Q.6 TP.HCM.

II/. Thanh phin:
- Hi dong quan tri (HPQT): C6 03/05 thanh vién:
1. Ong Nguyén Hoang Ngan - Pho Chu tich HPQT kiém Téng Gidm déc BMP —
Chu toa cudc hop.
2. Ong Phan Khic Long - Thanh vién HPQT doc lap.
3. Ong Wisit Rechaipichitgool - Thanh vién.
- Ban Kiém soat (BKS): C6 03/03 thanh vién:
1. Ong Nguyén Thanh Thuén - Truéng Ban Kiém soat.
2. Ong Praween Wirotpan — Thanh vién Ban Kiém soat.
3. 2. BaNguyén Luu Thity Minh — Thanh vién Ban Kiém so4t.
- Cbng ty Kiém toan:
Cé dai dién: Cong ty TNHH KPMG
- C6 dong tai thoi diém khai mac Pai hoi cb dong (DHCD):

Sé: ngng‘ccf dong tham dy: 122 nguoi
S0 ¢O phdn tham du: 60.438.713 co phan
Ty Ié co phan tham dy: 73,83%

IV/. Dién bién va ndi dunsDHCD:.
A. KHAI MAC PHCD.

- Ban T4 chtic gi6i thiéu Poan chii tich PHCD ¢6 03 thanh vién:
1. Ong Nguyén Hoang Ngén - Phé Cha tich HDQT - Téng Giam dbc 12 Chu toa
DHCD theo thir ity quyén Chu tich HPQT.
2. Ong Wisit Rechaipichitgool - Thanh vién HPQT - Phé Téng Gism db¢ Tai chinh
- Hanh chinh.
3. OngPhan Khic Long - Thanh vién HPQT ddoc 14p.

DHCD biéu quyét théng qua danh sach Poan chi tich véi két qua

Dong y: 60.438.713 c6 phdn, 1y l¢: 100,00 %
Khong dong y: 0 cé phan, 1y lé: 0,00 %
Khong cé y kién: 0 c6 phan, tylé: 0,00 %

-
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- Ban T4 chtic gi6i thiéu Poan thuy ky PHCP gbm 2 ngudi:
1. BaNguyén Ngoc Linh.
2. Ong Nguy&n Thanh Huy.
DHCD biéu quyét théng qua danh sach Poan thu ky véi két qua:

Déng y: 60.438.713 c6 phan, 1y I¢: 100,00 %
Khong dong y: 0 c6 phan, 1y lé: 0,00 %
Khong co y kién: 0 c6 phan, tylé: 0,00 %

B. THONG QUA CHUONG TRINH PHCP VA QUY CHE TO CHUC PHCP.

- f)ng Phan Khic Long — Poan chi tich : Gidi thiéu Chuong trinh PHCD.
DHCD théng qua Chuong trinh véi két qua:

Dong y: 60.438.713 c6 phdn, 1y I¢: 100,00 %
Khéng dong y: 0 co phan, 1y lé: 0,00 %
Khéng co y kién: 0 c6 phan, tylé: 0,00 %

- Ong Bong Hoa Viét : Thay mat Ban T chirc gi6i thidu Quy ché t chirc PHCD.
DHCD thong qua Quy ché t6 chirc PHCPD v6i két qua:

Dong y: 60.438.713 c6 phan, 1y I¢: 100,00 %
Khong dong y: 0 ¢6 phan, 1y lé: 0,00 %
Khéng c6 y kién: 0 co phdn, tylé: 0,00 %

C. BAO CAO CUA HPQT VA TONG GIAM POC VE KET QUA HOAT BONG
NAM 2019.
- Ong Nguyén Hoang Ngin - Phé Chii tich HDQT: Thay mat HPQT trinh bay bao
céo vé hoat déng cia HPQT trong ndm 2019
% Dénh gia cia HDQT v& hoat dng ctia Cong ty;
4 Dénh gid cia HDQT vé hoat dong cia HDQT;
# Daénh gia cla thanh vién HDQT ddc lap,
4 Danh gié cia HDQT vé Ban diéu hanh Cong ty;
= Dinh huéng ciia HDQT vé tim nhin va chién lugc phat trién.
- Ong N guyén Hoang Ngan: Trén cuong vi TGP trinh bay bdo cdo ciia Ban didu
hanh.
1. B4o cdo két qua san xuét kinh doanh va ddu tu nim 2019.
% Doanh thu: 4.343 ty dong
Ty 1é so sanh: 101% so véi ké hoach; 105,2% so véi ndim 2018
+ San lugng tiéu thu: 105.020 tin;
Ty 1é so sanh: 106,6% so véi ké hoach; 111,1% so v&i ndm 2018
Loi nhuan truée thué: 550 ty ddng (chuea trich lap dw phong 21 & tro cdp théi
viéc)
Ty 1é so sdnh: 101,9% so véi ké hoach; 103,8% so véi nam 2018
= Loi nhuan sau thué: 440 ty ddng (chuwa trich lap duw phong 21 1y tro cdp théi
viéc)




Ty Ié so sanh: 101.9% so vdi ké hoach; 102.8% so vdi nam 2018

4 Tbng gia tri dAu tu: 236,3 ty déng
2. Ke hoach san xuét kinh doanh va ddu tw nam 202;
== Doanh thu : 4.560 ty dong
# San lugng tiéu thu : 110.030 tn.
# Loi nhuan trude thué : 582 ty ddng.
# Loi nhudn sau thué : 465 ty ddng
L Ké hoach dau tu : 195 ty dong.
% Cb tic : T6i thiéu 50% loi nhudn sau thué

D. BAO CAO CUA BAN KIEM SOAT
- Ong Nguyén Thanh Thuin - Treéng Ban Kiém so4t: Trinh bay Béo cao hoat dong
nam 2019 ctia Ban K1em soat va Bdo cdo thu nhap cia HPQT, Ban Kiém soat
“ Thong tin v& thanh vién BKS;
% Hoat dong cta BKS;
s Két qua kiém tra va giam sat cac hoat dong ciia BKS:
Tinh hinh thyc hién cdc Nghi quyét cia PHCD niim 2019;
Déi v6i HDQT, Ban diéu hanh va cb déng;
Phéi hop hoat dong gitta BKS véi IIDQT, Ban diéu hanh;
e Thém tra B4o céo tai chinh va c4c hoat dong khac.
4 Ké hoach hoat dong ctia BKS nam 2020.
4 Thu nhdp cia HDQT va BKS.

E. THAO LUAN, CHAT VAN TAI PAI HOI VA THONG QUA TO TRINH
PHCDP.

Poan chu tich thong bao vé sé lugng cb dong, sb ¢b phan va ty 16 ¢ phin tham gia
DHCD tai thoi diém hién tai:

Sé lwong cé dong tham dy: 146 nguoi o
S6 ¢6 phan tham dy: 61.339.234 cé phan
Ty Ié co phan tham di: 74,93%

- DHCD thdo lujn, déng gop y kién, chit vin tai Dai hoi:

1. Cb ddng md s6 3640 - Cong Ty Lién Doanh Quén Ly Quy Pdu Tw Chitng Khodn
Vietcombank (sé hitu 620.770 c6 phén) héi:
- Trong tuong lai ngén han Céng ty danh gid nhu thé nao v& stc cdu cua thi trudng
nhyua?

- Viéc canh tranh rat l6n & thi trudng hién nay thi c6 chinh séch béan hang gi cu
thé: chinh sach v& chiét khu, cOng ng?

- K& hoach nam 2020 cta Cong ty dua trén mirc gia PVC giit nhu thé nao, bao
nhiéu, chinh sach tdn kho trong Cong ty 1a bao nhiéu?

- Cong ty cung cép ddu vao cho san phdm BMP 1a Cong ty TPC Vina, hién tai
BMP dang mua bao nhiéu % tir Cong ty TPC Vina va trong tuong lai co ting ty
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1¢ % d6 hay khong? Cé chinh sach hd tro dic biét nao cia Cong ty TPC Vina
khong, nhét 1a ca BMP va TPC Vina d&u 12 Cong ty thanh vién cia SCG?

2. Cb déng mii sé 3625 - Cong ty C8 phin Chitng khodn Ngan hang Diu ti va Phdt
trién VN (s6 hitu 921 cé phén) héi:

- Cong ty c6 tang du trit hat nhya PVC trong dot giam gid vira rdi khong? Gia
hat nhua hién tai Cong ty dang nhap 12 bao nhiéu? Thay d6i nhu thé nao so
v6i ciing ky va ddu nim?

- Két qua kinh doanh 6 thang 2020? San luong, doanh thu, loi nhuan?

- Dénh gi4 tinh hinh tiéu thy va du kién c6 thay ddi gi v& chinh sach ban hang,
chiét khiu?

3. Co ddng md s6 1007 - Nguyén Cao Hoding (sé hitu 210 c8 phin) héi:

Trong nam 2019, gid nguyén liéu PVC c6 xu huéng gidm, nhung tai sao bién loi
nhudn gdp ctia BMP khong duoc cai thién?

TruGe ap lyc canh tranh tir HSG, BMP ¢6 thuc hién didu chinh chinh sach ban
hang, vi du nhu ting ty 18 chiét khiu hodc giam gi4 ban dé ting canh tranh?
Chinh sach tich trit hang tdn kho cia BMP? Nguyén liéu trit di san xuit bao
nhi€u thang? Trong Quy 1 va Quy 2/2020, gid PVC giam manh, BMP ¢6 thuc
hién tich trit thém hang tdn kho khong?

Dénh gia cia BMP vé nhu cu thi truong bat dong san tai mién Nam nim 20202

4. C6 dong ma sé 3958 - Vietnam Emerging Market Fund Sicav (s¢ hivu 27.007 cé
phin) héi:

- Xu huéng gia nguyén vét lidu diu vao thoi gian vira qua giam kha nhiéu (do
anh huong cia gia dau), vay BMP ¢6 duge hudng loi tir xu hudng ndy khong
khi mua nguyén vét liéu ciia Cong ty c6 lién quan dén cd dong 16n? Hién nay
gi4 nguyén vat liéu cia BMP mua tir Céng ty nay nhu thé ndo so gia véi thi
truong?

- Dich Covid 19 c6 anh huéng nhu thé nao t6i doanh thu va sn lugng cia
BMP? BMP ¢6 duoc hudng loi gi tir chi truong ting dau tu cong clia chinh
phi VN khoéng?

- Quy Cong ty vui long chia sé két qua kinh doanh so b Quy 2 nam 20207

5. C dong md s6 3606 - CTCP Chikng khodn Bén Viét (sé hivu 34 ¢d phin) héi:

Cap nhat két qua so bd cho thang 5/2020 vé san lrong ban hang? Tang trudng so
véi cing ky ndm 2019? Loi nhuén sau thué?

Gia nguyén vt liéu binh quén: 5 thang 2020 so véi cung ky va so véi ca nam
2019? Gi4 cho thang 7,8 nhu thé nao?

K& hoach chiét khdu 2020?

Ké hoach ting cdng suit sip t6i?

ﬁng Nguyén Hoang Ngin — Téong Giam dbc tra 1oi:

V& sitc cAu: Ban ddu danh gi4 strc cau kha lac quan, tuy nhién sau Quy 1 va lién
quan dén dich Covid thi dénh gia v& tang truéng cta thi trudng xay dung, dic
biét 1a ting trudng ctia nganh ché bién, ché tao dang giam xudng dang ké. BMP
xy dung ké hoach tang truéng nam 2020 1a 5%, viéc lap ké hoach tuong déi pha
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hop v6i diéu kién. Dén thoi diém nay dé dat dugc ké hoach 5%, dic biét 13 du
bao bi anh huéng cham boi Quy 3, 4 nam 2020 thi kha ning d6 kha 14 de doa va
hién nay kha nhiéu doanh nghiép da khong dat dwgc muc tidu cta 06 thang dau
nam. Trong twong lai s& khong 6 stic cu 16n va kha ning s& thip h(m du béo,
ting trudng cla thi trudng s& khong dén mirc 5%, BMP s& hét stic cb géng duy
tri dé dat dwoc mirc 5%.
Vé chinh sich: Hién nay, vé chinh sach wu d3i cho khach hang, BMP ¢6 chinh
sach hoi kém canh tranh hon cdc doanh nghiép khéc, dic biét lién quan dén chiét
khéu, c4c loi ich, tuy nhién BMP dang c6 loi thé 16n 1a chét lwong san phim, chit
luong dich vy tét va 1a thwong hiéu c6 tiéng trén thi trudong. Hién tai, BMP chua
c6 du kién thay d6i nao vé& chinh sach tuy nhien hoat dong SXKD doi héi tinh
linh hoat rat 1a cao cho nén viée thay ddi vé& chinh sach dai han 1 chua, nhung
trong ngén han, tiry thoi diém c6 thé 1a c6 nhitng chinh sach dugc dua ra trong
mdt khoang thdi gian nio d6 ¢ dam bao duy tri dugc doanh thu va sén luong
cling nhu dam bao dugc lgi ich ciia c6 dong.

Vé dw bao ciia 2020: Hién BMP dang du bao, x4y dung ké hoach lgi nhuin

2020 dya trén co s& gid binh quan gia ciia ndm 2019. Tuy nhién trong 6 thang

ddu ndm 2020, bién dong gia cla nguyen liéu nhya dwoc danh gia 13 “ki di”, rat

bt thuong so voi cac nim truée. Diém roi cia gid nguyén li¢u chi x4y ra trong
khoang thoi gian ngan. Du kién ké hoach nim nay c6 tinh khé thi va n6 dugc thé
hién qua két qua 05 thang ddu nam 2020 - hudng loi mot phan tir gid nguyén liéu.

Vé du tri nguyén li¢u: BMP thudng c6 hop ddng mua nguyén liéu cho 02 thang

sén xuat Tuy nhi€n do BMP dang sir dung 98% nguyén liéu trong nudc va khi ¢

nhu cdu 1a cc nha cung ung ludn dip tng kip thoi cho BMP dé dam bao hoat
dong san xudt nén khong phai tdn kho nhidu. Hién BMP chua gip khé khian gi
trong viéc cung ing nguyén liéu.

Hién nay, TPC Vina dang chiém ty 18 cung cip nguyén liéu cho BMP vao

khoang tir 50% ~ 55%. Trong twong lai TPC Vina c6 gia wu dai, hay giam gia

cho BMP khong? thi theo d4nh gia ciia Ong Ngén c6 thé s& khong c¢o. Vi:

e TPC Vina cling la don vi kinh doanh va TPC Vina va BMP cling dem laj lgi
nhuén hop nhét cho tp doan.

e Viéc hd tro vé gia con lién quan dén hoat dong giao dich gitta TPC Vina véi
BMP d¢ ddm bdo cac yéu cdu ciia qui dinh v& kidm soat chuyén gid & Vit
Nam.

Vé nguyén lidu: Gia nguyen liéu nhya c6 phu thuoc vao gia dau nhu'ng ngoai gia

dau thi con c6 mot sb yéu t& khac nhu: cung cdu trén thé gidi, ké hoach bao

dudng, bao tri rnay moc thlet bi, tinh hinh chinh tri, thién tai, dich bénh => cin
phai phan tich dy du cac yéu t6, do @6 gia nguyen li€u khong chi anh hudng béi
gid ddu. Cho nén, nim 2019 gi4 du giam nhidu nhung gid nguyén liéu khong
gidm theo va trong 6 thang dau nim 2020 c6 mot thoi didm gid nguyén liéu giam
dot ngdt nhung dén thoi didm nay thi dang c6 xu huéng ting trd lai. Trong thoi
diém d6, BMP cung dd tranh thi de mua thém nguyén liéu du phong, tuy nhién
thoi diém gia thép cling chi rit ngén va da tich hop vao két qua 06 thang, ting
treéng lgi nhuan tuong dbi tht.
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- V& cac nha cung &ng nguyén liéu: BMP dang thuc hién quy trinh rét chit ché
vé chao hang canh tranh va mua nguyén li€u. Tuy TPC Vina 14 Cong ty thanh
vién cing tdp doan vdi BMP nhung ty 1 mua so v6i Nha cung (tng con lai 13
Cong ty AGC chi nhinh hon mdt chit va hoan toan dua trén ¢ s& canh tranh vé
gid. BMP dénh gia c4c nha cung ng nguyén liéu khoéng chi TPC Vina, AGC ma
con c6 mot sd nha cung ung khac chéng han nhu Nhat Ban, Indonesia, Han
Quéc. Trén co s timg thoi didm khi ¢6 nhu cdu, BMP danh gid “Gi4” nhu thé
nao 13 hop Iy dé quyét dinh mua.

- V& gia nguyén liéu: Theo s liéu thdng ké, so v6i nim 2018, gid nguyén liéu
binh quén ciia ndm 2019 chi gidm vao khoang 1,9%. Thuc chit trong két qua
kinh doanh ndm 2019 14 Céng ty c6 ting trudng vé loi nhudn, tuy nhién do viéc
trich 14p dy phong 21 ty tir loi nhudn nén két qua cubi ciing ¢ bi anh huéng.
BMP phai rét linh hoat trong chinh sach canh tranh véi cac dbi tha dé duy tri va
tang trudng thi phén.

Do 14 nha san xut 16n, BMP dang c6 vu dai kha t6t tir c4c nha cung Ung cho gia

nguyén li€u va dang & mirc hop ly ciia thi trudng hién nay. Hién gia nguyén liéu

liéu chua ting trd lai so v6i trude khi gidm nhung dang c6 xu hudng ting nguoc
tr lai. BMP van dang thuong xuyén theo doi thong tin théng qua céac du bdo va
cac Cong ty tu van.

- V& dich Covid-19: BMP c6 phan tich 02 yéu t6 anh huéng cta dich Covid nhur
sau:

e Anh hudng dén két qua SXKD: Duge thé hién qua két qua SXKD trong 05
thang vira qua.

e Anh huéng dén an toan cia Nguoi lao dong: BMP d3 trién khai ngay viéc
thanh 18p Ban chi dao phong chéng dich va thiét 1ap tit ca nhiing hoat dong
kiém sodt nghiém ngjt nhat. Va dén thoi diém nay toan bd Nguoi lao dong
cta BMP khong cé trudng hop nao bi anh hudng.

- V& chinh sich dau tw céng: Cho dén thoi didm nay thi BMP chua nhin thiy
hidu qua, hudng loi tir dAu tu cong cia chinh pht.

- V& tiing thi phin: Hién tai, BMP chua c6 bit ky chinh sich diéu chinh gia ban
hay diéu chinh chiét khiu chinh thirc ndo, chi ap dung nhiing giai phap linh hoat
trong hoat dong SXKD va tdn dung loi thé cia minh 13 nha san xuét 16n, quan ly
chi phi t&t hon, c¢6 uy tin va tin cdy trén thi trudng dé gitr va ting thi phén cta
minh.

- Vé chinh sach nguyén liéu tén kho: Hién BMP dang quan 1y kha t6t vé tdn kho
nguyén liéu va thanh phdm @& dam bao cac yéu cu v& thi treong. Trong thoi
gian gi4 nguyén liéu giam, BMP cfing tranh tht dé ting Irong tdn kho.

- V& d4nh gia nhu ciu thj truedong bit dong sin: Hién nay, kho c6 kha ning tang
trudng cao hozic ddt bién cua thi trudng bat dong san va ddc bi¢t 12 nganh x4y
dung. Hién nay, c4c nha phat trién bt dong san va céc tap doan xdy dung 16n
déu dang diéu chinh ké hoach gidm cho ndm 2020, tuy vay de-d6 BMP van dang
cb ghng gitt nguyén ké hoach ban du va gift dugc thi phan.



- V& ké hoach ting cong suit: Viéc ddu tur dé ting cong sudt may méc thiét bi,
hoan toan dya vio nhu ciu cia thj truong. Thoéng thuong, BMP xdy dung ké
hoach dAu tu dé c6 ning luc sén xuit khoang 120% nhu cau tiéu thu dé dam bao
nhu cAu ting truéng dot bién. K& hoach nim nay, chi yéu 1a dau tu cho tu dong
héa nhidu hon, con phén ting trudng ning luc thi du kién trong thang 7 s& tang
cudng mot sb may dé ting cudng ning luc vé san xuat, dam bao mirc tdng trudng
san lugng 5% so v4i ndm ngodi.

Ong Wisit Rechaipichitgool - Phé Téng Giam dc Tai chinh - Hanh chinh b4 sung:

- V& ludt chuyén gié clia Viét Nam thi BMP 14 Céng ty niém yét cling nhu TPC
Vina 1a Céng ty TNHH déu thudc tap toan SCG nén phai tudn thd cic quy dinh,
quy ché cta phap luat Viét Nam. Dimg & géc dd mua va bén, nha cung cép, cin
bang gitta cung va clu, ty 1¢ cung cAp nguyén vét liéu cta TPC Vina tir 50 — 55%
dé can bang ciing nhu dam bao dugc ngudn cung va ciu & mirc do an toan cho
BMP.

6. Co dong ma sé 0147 - Ché Thi Mai Trang (sé hivu 7.060 cé phin) héi:

- Loi nhun riéng cla ting thang 4, 5 nhu thé nao? Thang 5, gia nguyén liéu giam
manh nén lgi nhudn thang 5 t6t hon so véi thang 47

- Gid nguyén liéu thang 6 so v&i thang 5 nhu thé nao?

Ong Nguyén Hoang Ngan — Téng Giam déc tra 1oi:

- Céc thong tin lién quan dn chi tiét, s& thuc hién giai dap riéng dé c6 thé trao dbi
cu thé hon.

7. Co dong md sé 1237 - Nguyén Nam Thénh (sé hitu 3.000 & phén) héi:

- Cong ty ly giai thém vi sao Covid 19 anh huéng nhiéu nganh nghé ma BMP vin
ting trudng. Dy béo thoi gian t6i c6 tiép tuc tt nhu vay khong?

Ong Nguyén Hoang Ngin — Téng Giam dbc tra 1oi:

- Do nhu cu vé san phdm vAn c6, Chinh pht khong c6 quyét dinh v& viéc dirng tAt
ca céc cong trinh xay dyng, ma chi dua ra nhitng khuyén cdo gidn cach, han ché
=> nhu cu cua thi trudong van c6 cho nén san phdm cia BMP khong nim trong
nhém sn phim bj anh huéng x4u cia thi truong.

- Du béo trong thoi gian t6i: Hién nay c6 khé nhiéu dv bio cho rang Quy 2 s& bt
diu anh hudng va Quy 3 s& anh hudng ning, BMP vin dang dy bio c6 thé s& ¢6
nhitng khé khin roi vao thoi diém Quy 3 hodc Quy 4, nhung BMP s& c¢6 ging
thuc hién ma chua diéu chinh ké hoach.

8. Cb dong ma sb 3931 - KWE Beteiligungen AG (s¢ hitu 4.115.008 c6 phin) héi:

- K& hoach ¢ tirc 2020 cia BMP nim nay thay dbi 1a dua trén % cta lgi nhuén
sau thué khong dua trén % cua vén didu 18 1a hop Iy.

- Thanh vién HDQT ddc 14p: hién BMP van dang dudi ty 16 cua co quan Nha nugce
VN yéu ciu 14 it nhét 1/3. HPQT nén xem xét v& vin dé nay dé thém thanh vién
HDQT ddc 1ap.

- Trich lap quy khen thuéng va phuc lgi: Thay vi trich 14p qu§ nay tir loi nhuan sau
thué thi nén dwa vao chi phi thi s& duoc hudng loi tir viéc khéu trir thué,



- Dé nghi mot phin cua quy khen thudng phiic 1gi chuyén thanh ESOP (cb phiéu
thudng) cho Nguoi lao dong dé khuyén khich Ngudi lao dong c6 lgi ich dong
gop, di theo lgi ich 18u dai clia Cong ty.

Ong Nguyén Hoang Ngin — Téng Giam déc tra 1oi:

- K& hoach ¢b tirc 2020 dua trén % cia loi nhuan sau thué thay cho trén % ciia von
diéu 18 s& dugc biéu quyét trong t& trinh.

- Thanh vién HDQT doc lap: bit diu ngay tir nim ngodi, HDQT BMP d4 c6 nhitng
xem xét dé dam bao co ché vé quén tri va tuan thi cac yéu cdu lién quan dén
phap ludt. Noi dung nay s& dugc tiép tuc xem xét trong ky hop HDQT ké tiép sau
dai hoi.

- Khen thudng phiic loi: Nam nay 13 nim cudi khen thudng phic loi cho nguoi lao
dong dugc léy tir 1oi nhuén sau thué. Co ché ndy s& thay dbi va dya trén nghi
quyét ctia HDQT thi phdn nay s& dua vao chi phi dé dam bao hai hoa loi ich cua
cb dong, khach hang, nguoi lao dong.

- C6 phiéu thuong (ESOP): Mic dit d4 nhidu I4n d& nghi tir ndm 2012 nhung chua
bao git dugc cac C6 dong 1on thdng qua, trong d6 cé ca SCG vi dugce giai thich
déy cling 1a khéng phai thong 1& quan tri cia SCG. Do d6 & goc dd Ban diéu
hanh da khong dit lai van d& nay véi HDQT, ¢ déng 16n mic du biét ring ESOP
1a cong cu dé giir chan va khich 1& Ngudi lao dong. Néu nhan duge su ung hd cla
HDQT, ctia cac c¢b dong 16n thi Ban diéu hanh sin sang xdy dung ké hoach vé
ESOP cho Ngudi lao dong.

9. C3 dong mii s6 3058 - Tiv Ngoc Phii (s¢ hitu 49.300 cé phin) héi:

- Trong téng san lwong tiéu thu 2019 13 105.020 (tAn) c6 bao nhiéu san luong san
phim m&i?

- Du dia san phdm m&i nhu cAu thi treong con 16n khong?

Ong Nguyén Hoang Ngan — Tdng Gism déc tra loi:

- San phim méi: Néu xét v& ty 1& % thi san phim mori chiém ty trong kha nho vé
san lu0’ng trong tdng san luong ctia BMP do chii yéu dén tir nhém san phim phu
tung Téng san luong phu tung trong san phidm ctia BMP chiém 14%, con c4c san
phim mdi lién quan dén san phém 6 6ng thi khong c6 phat trién.

- Phu thudc vao ké hoach hién nay ctia Ban chién luge phat trién cung v4i nhoém
ky thuét san xuét va tily theo chién lugc phét trién s& x4c dinh du dia san phim
méi nhu thé nao. Hién nay BMP dang xem x€t viéc tham gia vao mang ndng
nghiép thuy loi va s& duge can nhéc, danh gla k§ trudc khi quyet dinh diu tu.
Dic biét van d& ddu tu méi 12 mdt 1anh vuc cin dugc can nhéc trong viée cong
b6 thong tm

10.C3 ddng ma sé 1083 - Nguyén Huy Poa (sé hivu 9 cé phfin) héi:

- Ngudn cung dbi dao, canh tranh nhiéu déi thti, mot s6 khudn mau truyen théng
d4 16i thoi. Vay @8 phat trién va canh tranh, Cong ty d3 c6 huéng cai tién khuon
mau, san phdm mdi dem lai tién ich cho ngudi st dung nao chua?

f)ng Nguyén Hoang Ngin — Tong Giam dbc tra 1oi:

- Trong nam 2019, BMP d3 dau tu kh nhiéu vao khudn miu va dua ra kha nhidu

san phim méi, da dang hoa céc san phidm dang cung cép cho thi truong. Tuy

8



nhién, con nhitng san phdm khac doi hoi cln c6 nhitng diu tu va phai can nhic
dé thay dbi, b sung thém trong chudi san phdm ctia BMP.

- Dinh huéng hién tai, chi tdp trung vao dong san phdm hién nay, chi mé rong
chiing loai, chua c6 k& hoach phat trién dong san phim nao khéc véi cdng nghé
truyén théng hién nay.

11.C6 d@éng md sé 1153 - Nguyén Kim Bich (sé hitu 400.000 c8 phin) héi:

- Lam 13 v& viéc qu§ du phong thdi viée 21 ty 1a trich 14p hing nim hay trich lap
¢b dinh cho ndm 2019 va nim 2020.

Ong Nguyén Hoang Ngin — Tdng Giam dbc tra 15i:

- Theo luit lao dong VN, nhitng nguoi lao dong lam viée truée 2009 thi doanh
nghiép phai chi tra trg cip thdi viéc. Néu tdng s6 lao dong hién nay da lam viéc
tai Cong ty tr truée 2009 dong loat ciing mét luc nghi viée thi doanh nghiép phai
chi tra trg cép thoi viée cho Ngudi lao ddng vé6i con s trén va viée trich 1ap nay
s& khong 1am anh huéng dén cb dong céc nam sau.

- Ong Nguyén Hoang Ngin - Chii toa doan: Trinh bay ndi dung To trinh PHCP va
14y y kién PHCP biu quyét théng qua tirng noi dung:
1. Vén d& 1: Bso cdo tai chinh va Béo cdo hoat dong nam 2019.
Dai héi xem xét va thong qua Béo céo tai chinh va Béo cdo hoat dong san xuét kinh
doanh nam 2019 ctia Cong ty véi céc chi tiéu chi yéu nhu sau:

- Doanh thu: 4.342.954.953.524 dbng.
- Loi nhuan trude thué: 529.277.472.548 dbng,
- Loi nhuén sau thué: 422.766.296.917 ddng.

B4o cdo tai chinh nam 2019 d3 duoc kiém toan va cic Bao cio hoat dong san xuét
kinh doanh ndm 2019 dugc trinh bay trong Béo cdo thudng nién nim 2019.

Két qua:
Dong y: 61.339.234 co phan, 1y Ié: 100,00 %
Khong dong y: 0 c6 phan, 1ty lé: 0,00 %
Khoéng co y kién: 0 co phan, tylé: 0,00 %

2. Vin dé 2: Thong qua K¢é hoach phén phéi lgi nhuin nim 2019.
Pai hoi thong qua K& hoach phén phéi loi nhusn va chi tra cb tirc ciia Cong ty trong
ndm 2019 nhu sau:
Don vi tinh: dng.

< Ty 18 (%)
TT Hang muc Niam 2019 LNST/
1. | Tong lgi nhuan sau thué (LNST). 422.766.296.917 100
Chia c6 tirc bang tién mit twong duong
50% Vén diéu 18, trong do: 409.304.690.000
2. |- Ditamtng dot 1 (20%) 163.721.876.000 97
- Ditam tng dot 2 (20%) 163.721.876.000
- Du kién chi dot 3 (10%) 81.860.938.000




Trich qu§ déau tu phat trién. 0 0

Trich qu§ khen thudng va phiic lgi ndm
2019 cho Ngudi lao dong (NLD). 38.048.967.000 9

Trich thudéng ndm 2019 cho HPQT va 4.227.663.000
Ban Kiém soat (“BKS”). Trong d6:

- HPQT 3.382.130.000 I
- BKS 845.533.000
Téng cbng 2+3+4+5 451.581.320.000 106,8
BO sung it 1oi nhudn sau thue chua phan | ¢ ¢)5 95 a3 6,8
phoi va qu§ Dau tu va phat trién.
Két qua:
Dong y: 61.339.234 ¢6 phan, 1) I¢/: 100,00 %
Khong dong y: 0 co phan, tylé: 0,00 %
Khéng co y kién: 0 co phan, tylé: 0,00 %

. Vin dé 3: Thong qua K& hoach sin xuit kinh doanh va diu tw nim 2020.
DHCD thong qua nhiing chi tiéu chi yéu ctia K& hoach san xuét kinh doanh va diu
tu ndm 2020 cua Cong ty nhur sau:

- Doanh thu: 4.560.000.000.000 dong.

- Loi nhuan truede thué: 582.000.000.000 ddng,

- Ké hoach ddu tu: 195.000.000.000 ddng,
Két qua:

Dong y: 61.339.234 c6 phdn, 1) I¢: 100,00 %

Khong dong y: 0 cé phan, 1y lé: 0,00 %

Khéng co y kién: 0 ¢ phan, 1ty lé: 0,00 %

. Vén dé 4: Théng qua chinh sich cb tirc 2020
DHCD théng qua Chinh sach ¢6 tirc cho nim 2020 1a t8i thidu 50% trén loi nhugn
sau thué.

Két qua:
Dongy: 61.339.234 c6 phan, 1y I¢: 100,00 %
Khéng dong y: 0 ¢o phan, 1y l¢: 0,00 %
Khéng cé y kién: 0 co phan, tylé: 0,00 %

. Vén d& 5: Théng qua thit lao niim 2020 cho HPQT va BKS.
Dai hoi thong qua murc thii lao ndm 2020 cho HPQT va BKS nhu sau:

- Thi lao cho HPQT: 3.648.000.000 ddng.

- Thi lao cho BKS: 912.000.000 ddng,
Két qua/ Result:

Dong y: 61.339.234 c6 phdn, 1) l¢: 100,00 %

Khong dong y: 0 co phan, 1y l¢: 0,00 %

Khong cé y kién: 0 c6 phan, tylé: 0,00 %
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6. Van dé 6: Thong qua viéc lya chon cong ty kiém toan.
DHCD thong qua viée quyét dinh lwa chon cong ty kiém toan thyc hién viée kiém
toan tai chinh cho cong ty nam tai chinh 2020 1a: Cong ty TNHH KPMG.

Két qua/ Result:
Dong y: 61.339.234 c6 phan, 1y I¢: 100,00 %
Khong dong y: 0 co phan, 1y lé: 0,00 %
Khéng co y kién: 0 co phan, tylé: 0,00 %

F. THONG QUA BIEN BAN PHCD.
Bién ban DPHCD ndm 2020 da dugce Ban thu ky thong qua tai DPHCD.

V/. Két thiic: 7
Ong Nguyén Hoang Ngin - Chii toa doan: Tuyén bd bé mac Pai hoi Cb dong x
thuong nién nim 2020, a
Cudc hop két thiic Itc 11h00 cing ngay. I ;
Bién ban nay gém 11 trang, 14p thanh 2 ban, dugc cong bd thong tin, dang trén trang ;‘\\9\;
thong tin dién tir (website) ctia Cong ty va luu tai van phong Cong ty theo diing qui
dinh ctia phap luat va Diéu 18 cong ty.

POAN THU KY
W e
’M‘) B /
Ba Nguyén Ngoc Linh - Ong Nguyén Thanh Huy 6ng (guyen Hoang Ngin

Pho Chu tich HbQT
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