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BAO CAO CUA BAN GIAM POC TAI PAI HOI CO PONG NAM 2020

KET QUA SAN XUAT KINH DOANH NAM 2019 VA MUC TIEU NHIEM VU NAM 2020

Kinh giri:

PAI HOI PONG CO PONG TONG CONG TY CO PHAN Y TE DANAMECO

Thay mit Ban Giam Ddc, t6i xin phép bao céo Quy Ch Dong vé két qua hoat dong san xuét

kinh doanh nim 2019 va ké hoach nhiém vu nam 2020 nhu sau:

L.

TONG KET TiNH HINH SAN XUAT KINH DOANH NAM 2019

Nam 2019 dugce coi 1a mt ndm quan trong, ddnh dau sy chuyén minh cta Téng Cong Ty cb
phan y té Danameco v& sy thay d6i nhan su quan ly cdp cao ciing nhu co céu td chirc hoat
dong, huéng t6i su chuyén moén hoa theo co ché nang dong cua thi truong. Mic du con cd
nhitng kho khan nhit dinh nhung doi ngfi can bd nhan vién Téng Cong Ty da khong ngung
nd luc, phin d4u san xuét, lao dong dé huéng téi hoan thanh muc tiéu kinh doanh cua nim
2019. Két qua san xuét kinh doanh ndm 2019 ctia Téng Cong Ty da duge kiém toan nhur sau-

- Tong doanh thu dat 356.1 ty ddng, hoan thinh 142.44% chi tiéu ké hoach dé ra. Trong

do:
TO’NG CONG Digitally signed by

e Doanh thu tir hang n6i dia: 330.9 ty - R TONG CONG TY CO
C TY CO PHAN ' pHAN Y TE
e  Doanh thu tir xuat khau: 22.24 ty Y TE DANAMECO
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e  Doanh thu tir dich vu: 2.96 ty DANAMECO ?jzﬁes:ingo(;éooé

- Loi nhuan sau thué TNDN 8.6 ty ddng, ting 4.7 ty ddng so v6i ndm 2018.
Két qua doanh thu va loi nhuan nim 2019 ting so véi niam 2018 do mdt sd nguyén nhan:
(i) Téng Cong ty mé rong kinh doanh mang thiét bi y t& va mot sb san pham dich vu khac.

(i) Piu tu thém may méc thiét bi, day chuyén cong nghé hién dai, ndng cao nang luc san
XUAt.

(iii) Tang cudong mé rong va phat trién thi trudng trong va ngoai nude, dic biét 1 thi trudng
EU, M¥, Nhét...

- Tbng tai san ctia Téng Cong Ty tai ngdy 31/12/2019 1a 212 ty ddng, ting 44.2% so vé6i
nam 2019. Trong dé:

+ Tong Tai san ngén han tai ngay 31/12/2019 1a 165.4 ty ddng, ting 52.5% so v&i nam 2018.

+ Tong Tai san dai han tai ngay 31/12/2020 12 46.6 ty dong, tang 44.2% so v&i nam 2019.

+ Téng Ngudn vén cta Tong Cong Ty tai ngay 31/12/2019 14 212 ty ddng, ting 10% so v&i
nim 2018. Cu thé c4c khoan trong yéu 1a:

+ Tng Vay ngén han tai cac t§ chirc tin dung ngay 31/12/2019 1a 67.2 ty ddng, ting 37.7%
so v61 nam 2018.

+ Tong Vay dai han tai céc td chuc tin dung ngay 31/12/2019 14 2.6 ty ddng, ting 36.1% so
v61 ndm 2018. '
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II.

+ Tong No cac Nha cung cép tai cac td chirc tin dung ngay 31/12/2019 14 30.5 ty ddng, ting
143.7% so v61 ndm 2018.

+ Vén chu s& hitu tai ngay 31/12/2019 13 84.8 ty dong, ting 10.3 so v6i nam 2018.

- Céc chi sb do ludng tai chinh trong yéu la:

+ Hé s6 thanh khoan thé hién ning luc thanh toan ciia Tdng cong ty 1a 1.35, & mic an toan.

+ Hé s6 don béy tai chinh 13 2.22 14n, ting nhe so v&i hé s6 1.76 14n ctia nim 2018 nhung vin
dam bao sir dung don bay hiéu qua, va khong rui ro.

+ Céc chi tiéu Loi nhuén sau thué/ Tong tai san (ROA): 4.07% va Loi nhuén sau thué/ Vén
chu so hitu (ROE): 9.96%

- Theo Nghi quyét PHPCD 2019, tdng mirc diu tw nim 2019 dugc duyét 13 15.2 tj ddng.
Téng mirc du tu thuc té trong nam 2019 ctia Tdng Cong Ty 1a 13.8 ty ddng, cu thé nhu
sau:

1) Nha may Quang Nam: 3,105,103,671 dong

2)  Sira chita, nang cip nha may: 624,627,850 ddng

3) M4y méc thiét bi phuc vu san xuét: 4,967,983,192 ddng

4) Phuong tién vén tai truyén dan: 2,961,343,635 ddng

5) Website, phﬁn mém ké todn: 465,000,000 dbng

6) B sung gia tri d4t 484 Nui Thanh:  1,655,121,400 ddng

Chi tiét xem phu luc 01/DT-2019 dinh kém.

- Téng ndp ngén sich Nha nuée trong nim 2019 13 5.3 ti ddng.

Mot s6 sw kién ndi bat trong nim 2019:

- Péiu tu xdy dung Phan xuéng may tai Nha may Quang Nam.

- Nang cao niing luc san xuit cho Nha mdy Hoa Cudng, bao gdm céc hang muc:

(i) Pau tu ddy chuyén khiu trang tu dong 2 dau ra;

(i) Pau tu méi day chuyén, céng nghé, may méc;

(iii) Cai tao, stra chita, ning cdp hé théng PCCC, may diéu hoa cho Phin xuéng Nhit...;
- Mo rong kinh doanh mang thiét bi y té va mét s6 nganh hang khac.

Bén canh nhiing két qua dat duoc, van con d6 nhitmg khé khan, thach thirc ma Téng Cong Ty
dang phai doi mat:

- Van phong lam vi€c cfi, khong déap img du quy m6 nhén su dang téng dan theo nhu ciu
nhén sy ctia Tong Cong ty.

- Bién dong nhén sy, ty 18 nghi viéc, tuyén méi cao dic biét tai khu vie TP. H6 Chi Minh
va céc vi tri nhu Nhan vién kinh doanh, Céng nhan....

- Khan hiém v€ nguon cung nhan su ddc biét la nhan su cap cao, doi hoi kinh nghiém
chuyén mon, ngoai ngit.

Phwong 4n st dung loi nhuén sau thué 2019 cho nim 2020, theo dé:

- Téng loi nhuan sau thué nam 2019 dat 8,629,034,073 dong. Nam 2020 khong chi tra cb
tlrc dé tap trung dAu tu, phan bd vao cac Qu§ nhu sau:

+ Quy phat trién san xut: 80% (6,903,227,258 ddng)

+ Quy Khen thuéng phuc loi: 20% (1,725,806,815 dong).
KE HOACH SAN XUAT KINH DOANH NAM 2020
Céc chi tiéu ké hoach kinh doanh trong nim 2020 nhu sau:

Pon vi: dong
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STT CHI TIEU KE HOACH 2020
1. Doanh thu hoat dong SXKD 565,000,000,000
2. Téng lgi nhuin truée thué 30,553,750,000
3. | Thué TNDN 20% 6,110,750,000
4. Loi nhuin sau thué 24,443,000,000

Mot s6 nhiém vu trong tim trong nim 2020:

- Tiép tuc hoan thién hé théng van ban phap ly, Diéu 18, Quy Ché quan tri ndi bo phu hop véi
quy dinh hién hanh va co c4u t6 chitc méi ciia Téng Cong Ty;

- Trién khai d& 4n d4u tu, x4y dung Phan xuong khau trang tai nha may Quang Nam.

- Hoan thién hd so phap ly, chung chi trong va ngoai nude cho cac san phim nhu khau trang,
trang phuc bao ho...dé phuc vu cho hoat dong san xut kinh doanh

- Tép trung phét trién, mé rong thi trudong, dic biét 1a thi truong nudc ngoai.
- Paiutu, nang cip hé théng méy’ moc, thiét bi, {iéi md&i cong nghé san xuit nhim khong ngimg
nang cao nang luc san xuat, chiat lugng san phatn,
Nhu chu ddu (u nim 2020: Tong du kiéu 130.3 (§ ddng
1) Du én diu (u phén xudng san xudl khdu trang tai Quang Nam: 129,523,015,012
dong
2) Dau tu may moc thiét b1 nha may Hoa Cuong: 395,250,000 ddng
3) Dau tw miy moéc thiét bj nha may Quang Nam: 275,700,000 ddng
4) Lép dat hé théng diéu hoa phong kinh doanh: 111,730,300 ddng
Chi tiét xem phu luc 02/DT-2020 dinh kém.
K¢ hoach phan phéi lgi nhuin nim 2020:
Viéc phan phdi loi nhun s& phu thude vao két qua san xudt, kinh doanh va nhu cu tai diu

tu, m& rong quy mo, ning luc san xuat ciia Téng cong ty nam 2020. Vi viy dé nghi Pai h6i dong cb
dong giao cho Hoi ddng quan tri xem xét, quyét dinh tai thoi diém cubi nim 2020.

Trén day 13 toan vin bdo cdo két qua san xuét kinh doanh 2049, muc tiéu nhiém vu nam 2020
ctia Tong Cong ty CH phﬁn y & Danameco.

Kinh trinh Pai Hoi Péng C Bang.ﬂy
Noi nhin:

- Nhu trén; . > .
- Luu VT, Thu ky. G GIAM bOC

- Dang trén Website Danameco.

e

ONG GLAM BOC
HUYNH THI LI LI
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PHU LUC SO 01/PT-2019

PAU TU NAM 2019
STT N¢i dung Ngay dung SL Gia tri

Téng dau tw 2019 13,779,179,748

My mée thiét bi 4,967,983,192

Nha May Hoa Cwong 961,399,372

1 Bing dinh may gip gac 01/11/2019 5 29,464,004

2 May xa vai tu dong 01/10/2019 1 44,000,000
May lam khiu trang tu dong (vai khong dét),

3 Cong suét 2.7 KW 11/11/2019 1 887,935,368

Nha may Quing Nam 4,006,483,820
May may 1 kim JUKI model DDL - 900BS-

1 WBK 01/04/2019 60 844,598,084
May vit sb JUKI model MO-6743 DA-1D6-

2 40H/GD40-4-M0220 01/04/2019 10 221,485,728

3 Méy mai cam tay Bosh 01/04/2019 1 1,200,000

4 Ban ghé chuyén may 02/04/2019 142 152,168,000
May phu tro: may cat r4p, may in so do, ban

5 la... 27/04/2019 14 82,082,000
Mdy may 1 kim JUKI Model DDL-900BS-

6 WRBK 15/06/2019 40 563,065,390
Méy Vit s6 JUKI model MO-6743 DA-1D6-

7 40H/GD40-4-M0220 15/06/2019 10 221,485,728
May lam khuy JUKI model: MED-

8 3810C01AA/MC621KS/JTEO1L 22/05/2019 1 186,433,676
May dinh bo dién tr JUKI model LK-

9 1900BNHS/MC672KN 01/04/2019 4 261,007,148
May may 2 kim JUKI model LH-3568ASF-7-

10 WB/SC920/CP18 01/04/2019 6 396,051,775

11 My in phun k§ thuat s6, Vega B 180 4H 22/05/2019 1 147,200,000

12 May cat mau model FT1512, hiéu Sinajet 22/05/2019 174,720,000
Méy may 2 kim JUKI mode LH- 3568ASF-7-

13 WB 07/05/2019 10 660,086,291

14 May in phun Videojet 1220 18/11/2019 1 95,000,000

Nha Xwéng 3,729,731,521

1 Stra chira kho Van phong dai dién Ha Noi 07/08/2019 113,061,850
Chi phi thay méng x6i va sira tudng phan xuong

2 khau trang — Nha may Hoa Cudng 16/10/2019 96,910,000
Chi phi mua vét tu stra chita phuc vu cong tac

3 PCLB — Nha may Quang Nam 21/10/2019 18,020,000

4 Chi phi stra chita mai nha xuong tai Quang Nam | 03/12/2019 22,780,000
Chi phi mua vat tu stra chita — Nha méay Quang

S Nam 12/12/2019 35,826,000

6 Chi phi sira chita mang xdi kho thanh phim 01/12/2019 3,000,000

7 Heé thong thong gi6 1am mat nha xuéng — Nha | 01/04/2019 396,635,800
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may Quang Nam

Hé thdéng dién chiéu sang, dong luc nha xudng

8 — Nha may Quang Nam 22/04/2019 687,948,981

9 Stra chira, cai tao nha may may Quang Nam 01/05/2019 1,571,142,954
Hé thdng dudng dng hoi — Nha may may Quang

10 Nam 06/05/2019 246,882,300
Nha d xe cho cong nhdn — Nha méy may

11 Quéang Nam 24/06/2019 202,493,636
Lip dat hé thdng diéu hoa khong khi Xudng

12 Nhat — Nha may Hoa Cuong 06/06/2019 335,030,000

Khice 1,016,293,007

1 Xe TOYOTA HILUX BKS 29H-177.14 01/02/2019 696,663,635
Xe oto tai Huynhdai s6 may 9059743, S6 khung

2 0111676 01/08/2019 143,080,000

3 Xe 0 t0 Lancruiser 01/12/2019 2,121,600,000
Bo sung gié tri Quyén sir dung dt 2254.8m2(ai

4 Hoa Cudng Nam 30/06/2011 1,655,121,400

5 | Phin mém Amis 01/01/2019 465,000,000
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) PHU LUC SO 02/DT-2020
TONG HOP CHI PHi PAU TU NAM 2020

STT | HANG MUC | SL | DPONGIA | THANHTIEN
B. DU AN PAU TU PHAN XUGONG KHAU TRANG TAI QUANG NAM 129,523,015,012
I. XAY DUNG PHAN XUONG 17,813,611,500

1 Thi céng nha xudng 1 4,685,170,000 4,685,170,000

2 Thi céng nha kho nha may 1 3,100,000,000 3,100,000,000

3 Xay Dung dién, may lanh, epoxy... 1 8,587,346,000 8,587,346,000

4 Hé théng Phong chay chita chay 1 1,111,000,000 1,111,000,000

5 Thi céng giam sat 1 80,000,000 80,000,000

6 Thué lam gidy phép x4y dung 1 133,000,000 133,000,000

7 Tham duyét thiét ké PCCC 1 29,500,000 29,500,000

8 Lap ké hoach bao vé méi truong 1 27,600,000 27,600,000

9 Hf)Aso xin phép mé rong du an giri UBND TX 1 35,000,000 35,000,000

Dién Ban

10 Hé théng camera xudng Khau Trang cii 1 24,995,500 24,995,500

11 | Chi phi xay dung phat sinh | 1 2.500.000.000 2,500,000,000

1. MUA SAM MAY MOC THIET BI 109,209,403,512

12| May khéu trang 40 2,480,097,813 | 99,203,912,500

13 | My lam mii 3 817,780,000 2,453,340,000

14 May khéu trang N95 1 4,403,850,000 4,403,850,000

15 | May nén khi 2 1.019.403.000 2,038.,806,000

16 | Hé théng éng nén khi 1 309,245,012 309,245,012

17 | May dinh hinh khéu trang 1 140,250,000 140,250,000

18 | Khuon dé khiu trang 30 11,825,000 354,750,000

19 | Lip dit hé théng khéu trang 15 20,350,000 305,250,000

C.NHA MAY SX VIYT HOA CUONG 395,250,000
I MAY MOC THIET BI

1 Xe Nang Tay 1 5,850,000 5,850,000

p) May ép sim 5 77,880,000 389,400,000

C. NHA MAY SX VIYT QUANG NAM 275,700,000
I MAY MOC THIET BI

1 Xe Nang dién 1 264,000,000 264,000,000

2 | Xe Néng tay 02 5,850,000 11.700.000

D. VAN PHONG TONG CONG TY 111,730,300

1 H¢ thong di€u hoa phong kinh doanh 1 111,730,300 111,730,300

TONG CONG PAU TU 130,305,695,312
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