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BAO CAO CUA HOI PONG QUAN TRI
TAI DAT HOI PONG CO PONG THUONG NIEN 2020

Kinh thua Quy vi Cbd Déng, quy vi dai biéu, thay mat HDQT t6i xin bo céo két qua hoat

dong ctia HDQT Téng Coéng Ty C6 Phan Y Té Danameco trong nim 2019 va ké hoach hoat dong

ndm 2020 nhu sau:
I.  TONG QUAN VE HQI PONG QUAN TRI (“HPQT”) T6NG Digtly igped
' a a ba dm céc thanh vié : CONGTY  TyCOPHANY
Tai BH]?CB ndm 2019 da bau ra HPQT gom céc thanh vién nhu sau: CO PHAN Y TEoanamico
1. Ong Lé Hai Trong — Chi Tich HPQT. TE zogéte):% -
2. Ong V& Anh Dirc — Thanh vién HPQT. DANAMECO 14:14:12 +07'00"

IL.

III.

3. Ong Lé Viin Nam — Thanh vién IIDQT.

Trong nam 2019, HBQT da tién hanh hop 04 budi hop da thong qua va giai quyét nhidu ndi
dung quan trong, cac budi hop duge td chire theo hinh thire trure tiép.

PANH GIA KET QUA HOAT DPONG SAN XUAT KINH DOANH

HDQT da bam sat dinh huéng chién luoc phat trién cua Tong Cong Ty dé giao, lanh dao
Ban Diéu Hanh trién khai hoan thanh co ban céc chi tiéu ké hoach. Téng doanh thu trong
nim dat 356.1 ti dong, ti 16 hoan thanh ké hoach 142.44%. Loi nhuan sau thué 8.6 ti ddng.
Sau nim 2018 thuc hién tai co ciu h¢ thong va nhéan sy, nam 2019 Téng Cong ty da tap
trung toan Iyc vao hoat dong san xuit kinh doanh, din dén céc chi tiéu déu tdng truong
manh so véi nim 2018, vuot ké hoach d@ ra.

Trong nam 2019, HPQT d4 ra nghi quyet va chi dao Ban Piéu Hanh thuc hién cac nhiém vu
sau day:

- Dua ra cac gii php dinh huéng chién Iugc, phét trién & cac hoat dong san xut,
kinh doanh, xuat nhdp khiu va ké hoach tai chinh ctia Téng Cong Ty;

- Giao cho Ban Diéu Hanh trién khai cac cdng viéc dau tu, phat trién thi truong, hoan
thién hé théng quén tri doanh nghiép va chinh sach tién lwong theo nhiém vu da giao;

- HDQT va Téng Giam Pbc da tuan thi cac quy dinh cta Luat Doanh Nghiép, Luat
Chimg Khoan va cac quy dinh phdp luat trong cong tac quan 1y hanh chinh, cling nhu
trong céc giao dich kinh té.

Dénh gia ciia HDQT vé hoat dong ciia Ban Pidu Hanh

Pé dat duoc nhing két qua trong hoat dong san xut kinh doanh trong ndm vira qua la sy
dong g6p 16n cua tap thé Ban Piéu Hanh Téng Coéng Ty. HDQT danh gia cao no luc cla
Tong Giam Péc va Ban Gidm Dbc trong qua trinh thyc hién ké hoach san xuét kinh doanh
ctia Téng Cong Ty ndm 2019.

Téng Gidm Ddcva Ban Diéu Hanh da hoan thanh tdt vai trd ciia minh thé hién qua céc giai
phap diéu hanh kip thoi, linh hoat, phu hop vai chu truong, dinh huéng ctia HDQT. Céc chu
truong, chi dao ma HPQT dua ra ciing dugc Ban Didu Hanh trién khai day du, kip thoi.

PHUONG HUONG, KE HOACH SAN XUAT KINH DOANH NAM 2020

Tir nhitng d4nh gi4, du bao vé thi truong, HDQT Téng Cong Ty dinh huéng ndm 2020 van
t8p trung ning cao ning luc san xuit, mé rong thi trrong xuét khiu va ddng thoi ning cao
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doanh thu dbi v6i cac mit hang trong tdm nhu khau trang, trang phyc bao ho.. . Pdng thoi,
HDPQT x4c dinh tap trung vao san xuét 13 thé manh cta Tdng Céng ty.

1.

K¢é hoach chi tiéu trong san xuat kinh doanh cho ndm 2020 nhur sau:

STT CHIi TIEU NAM 2019 KE HOACH 2020
1. Doanh thu hoat dong SXKD 356,115,212,065 565,000,000,000
2. | Téng lgi nhuan trwée thué 10,950,249,557 30,553,750,000.
3. Thué TNDN 20% 2,321,215,484 6,110,750,000
4. Loi nhuin sau thué 8,629,034,073 24,443,000,000

2. Tiép tuc hoan thién mé hinh, co cAu td chirc méi phu hop véi tinh hinh phat trién.

3. Sét sao chi dao, giam sat, quan 1y tiép tuc cai thién, mé rong néng luc san xuit. Dau
tu may moc thiét bi, timg budc hién dai héa day chuyén san xuét.

4. Tang cudng néng cao hi¢u qua quy trinh kiém so4t chét luong dap tmg tiéu chudn
nganh y t& chung coa thé gi6i, ndng cao nang lyc canh tranh cla san phim cia
Danameco trén thi trudng.

5. Tang cudong cong tac kiém tra rii ro, quan tri cong ty, cdi tién k¥ thuit, t1ep tuc Ung
dung cong nghé thong tin d nang cao ning sut 1am viéc.

6. Tiép tuc nng cao doi séng va thu nhép cho nguoi lao dong, cai thién moi tlucmg lam

viée dé& Danameco ludn 1& woi tr udng hap dan va néng cao suc sang tao, cong hién,
gin b6 cia ngudi lao dong.

Trén day 1a bao céo ctia Hoi Pdng Quan Tri, Kinh trinh Quy C Do6ng xem xét va thong qua.

Tran trong cdm on!

Noi nhdn:
- Nhu trén;
- Luu VT, Thu ky.

- Dang trén Website Danameco.
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