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THANH PHO HO CHI MINH
CONG TY CP SUA VIET NAM

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tu do — Hanh phuc

BIEN BAN

CUQC HQP PAI HQI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN SUA VIET NAM

HO6m nay, ngay 26 thang 06 nam 2020 tai toa nha FPT software, dia chi : FTown 3 duong D2, Khu
Cong nghé cao, Phuong Tan Phu, Quan 9, TP. HO Chi Minh, dién ra cudc hop Pai hdi déng ) dong
thudng nién nam 2020 truc tuyén (sau ddy dwoc goi tdt la “Cude hop PHPCPD”) ctua Cong ty cd phan
Sita Viét Nam (Gidy Chtrng nhan ding ky doanh nghiép s6 0300588569 do S¢ Ké hoach va Pau tu Tp.
Hb Chi Minh cép 1an ddu ngay 20/11/2003) (sau ddy goi tdt la “Vinamilk/Cong ty”).

|. THANH PHAN THAM DU VA TiNH HQP PHAP, HOP LE CUA CUQC HQP PHPCD:
1. Thanh phin tham du:
Hgi dong Qudn tri (“HPQT?”): Gom cac thanh vién sau ddy:

Ba Lé Thi Bang Tam

Ba Mai Kiéu Lién

Ong Alain Xavier Cany
Ong Michael Chye Hin Fah
Ba Bang Thi Thu Ha

Ong D) Lé Hung

Ong Lé Thanh Liém

Ong Lee Meng Tat
Ong Nguyén Ba Duong

- Chu tich HDQT

: Thanh vién HPQT, Tong Giam déc

: Thanh vién HDQT, tham du truc tuyén

: Thanh vién HPQT, tham dy truc tuyén

: Thanh vién HDQT

: Thanh vién HDQT

: Thanh vién HPQT, Giam doc Diéu hanh Tai chinh

kiém K¢ toan trudng

: Thanh vién HPQT, tham du tryc tuyén
: Thanh vién HPQT, tham du tryc tuyén

Ban Piéu hanh: Cic Giam dbc Piéu hanh cia Cong ty sau day cling c6 mit tham du Cudc hop
DbHDCD, bao gom:

Ong Mai Hoai Anh

Ong Trinh Quéc Diing

Ba Nguyén Thi Thanh Hoa
Ba Bui Thi Huong

Ong Nguyén Quéc Khéanh
Ong Phan Minh Tién

Ong Tran Minh Vin

: Gidm dbc Diéu hanh Kinh doanh Qudc té

: Giam ddc Piéu hanh Phat trién ving nguyén liéu

: Giam d6¢ Piéu hanh Chudi Cung tmg

- Giam ddc Diéu hanh Nhén su - Hanh chinh & Déi ngoai
: Giam ddc Piéu hanh Nghién ctru va Phat trién san pham
: Giam d6¢ Piéu hanh Marketing

: Giam doc Diéu hanh San xuat

Cé dong: Céc cb dong tham du nhu da néu tai muc sb 2 bén dudi.

Kiém todn déc lip: Ong Nguyén Thanh Nghi, Pho Tong Giam déc, dai dién cho don vi kiém toan
ddc 1ap Cong ty TNHH KPMG, dugc Vinamilk moi tham dy Cudc hop PHDPCD nay.



Tinh hgp phap, hgp 1€ cia Dai hoi:

Tai thoi diém khai mac dai hoi I0c 8h30 phut, tong sé dai biéu tham du 13 5.094 dai biéu, dai dién
cho 1.486.267.172 c6 phan, chiém 85,35% trén tong s ¢d phan c6 quyén biéu quyét ciia Vinamilk.
DHDCP thuong nién nim 2020 ciia Cong ty C6 phan Sira Viét Nam d hop phap, hop 1é va dugc
phép tién hanh theo ndi dung ghi tai Phan II, Muc A, diém s6 2 caa Bién ban nay.

. DIEN TIEN PAI HOI
Thi tuc tién hanh khai mac cudc hop PHDCD:

Ong Pdng Quang Trung — thay mit Ban t6 chic PHDCD tuyén bd 1y do, gidi thiéu dai biéu tham
du.

Ong Diép Hong Khon, - thay mit Ban t6 chirc PHPCD cong bd ty 16 c¢6 dong tham du dai hoi véi
két qua nhu sau:

- Ban Tb chirc cudc hop Pai hoi dong cd dong thuong nién nam 2020 cua Cong ty C6 phan Sira
Viét Nam (“Vinamilk”) da thuc hién thu tyc dang ky, kiém tra tu cach c6 dong tham du cudc
hop Pai hoi déng c6 dong thudng nién nam 2020. Két qua kiém tra tu cach cd dong va ty 1¢
tham dy nhu sau: Tong sé dai biéu tham du 13 5.094 dai biéu, dai dién cho 1.486.267.172 ¢6
phan, chiém 85,35% trén tong s6 ¢ phan co quyén biéu quyét ciia Vinamilk (1.741.377.694 ¢b
phan)

- Cian ctr Khoan 1, Piéu 141 Luat Doanh nghiép 2014 va khoan 5 Piéu 17 Piéu 1é Cong ty: véi ty
1¢ 85,35% sb cb phén co quyén biéu quyét tham du dai héi, Cuoc hop PHDPCD da hop phap,
hop 1¢ va dugc phép tién hanh.

Ong Pdng Quang Trung giGi thiéu Cha toa cudc hop 1a Ba Lé Thi Bang Tam (“Chu toa™); va cac

thanh vién tham gia chu toa doan gom:

- BaLé Thi Bang Tam : Chu tich HbQT

- Ba Mai Kiéu Lién : Thanh vién HDQT va Tong Giam doc

- Babang Thi Thu Ha : Thanh vién HBDQT

- Ong b6 Lé Hung : Thanh vién HDQT

- Ong Lé Thanh Liém : Thanh vién HPQT va Giam ddc Piéu hanh Tai chinh

Ba Lé Thi Bang Tam, dai dién Chu toa doan théng bao chuong trinh lam viéc cua Pai hdi nhu sau:
= Ba Tam gi6i thiéu ba Lé Quang Thanh Trac — Thu ky Cong ty lam Thu ky dé ghi Bién ban
cugc hop.
= Tiép theo, Ba Tam gidi thiéu chuong trinh va ndi dung hop cua Pai hoi déng cd dong di duoc
DHDCD thong qua véi ty 1€ nhu sau:

Tong s6 ¢6 phan Chiém ty 1& 81,44 % tong sd cd phan c6

tan thanh 1.418.142.493 cb phin quyen.blAe}l quyét cua cac c6 dong tham
du Dai hoi

Tong s6 ¢6 phan 0 ¢6 phan Chiém ty 16 0 % toéng s6 c6 phan c6

khong tan thanh quyén biéu quyét cua cac co dong tham
du Pai hoi

Tong s6 ¢6 phan 64.403.103 co phan Chiém ty 1& 3,7 % tong sd c¢o phan co

khong c6 y kién quyén biéu quyét ctia cac cO dong tham
du Pai hoi




= Chuong trinh nghi sy ctia cuéc hop PHPCD nhu sau:

B4o c4o tai chinh ndm 2019 duoc kiém toan

Béo cdo caa HPQT nam 2019

Chi tra c6 tirc clia nam tai chinh 2019

K¢é hoach doanh thu, loi nhusn nim 2020 (hop nhét)

Ké hoach chi tra ¢6 tirc ciia ndm tai chinh 2020

Phat hanh va niém yét ¢ phiéu cho ¢6 déng hién hiru

Lua chon don vi kiém toan doc 1ap cho nam tai chinh 2020

Thu lao HPQT nam 2020

© 00 N o o B~ W N P

B0 sung nganh nghé kinh doanh
10 Sira doi diéu 1&
11 Bau bo sung thanh vién HDQT

= Sau d6, Ba Tam gi6i thiéu Ban kiém phiéu gom c6 3 nguoi dé phuc vu cho ndi dung biéu quyét
va bau cit cia PHDCD. Thanh phan Ban Kiém phiéu da dugc PHDCD phé duyét gom:

1. Ong Di¢p Hong Khon, Truong bo phan Phap ché

2. Ba Ta Hanh Lién, Giam dbc Kiém toan Noi bd

3. Ba Tran Thai Thoai Tran, Giam ddc Kiém soat Noi bo va Quan 1y Rui ro
Két qua biéu quyét phé duyét thanh phan Ban Kiém phiéu nhu sau:

Tong s ¢ phan Chiém ty 1¢ 81,44 % tong s0 ¢o

tan thanh 1.418.131.879 ¢é phén phan cb quyén biéu quyét cia cic
c6 dong tham dyu Dai hoi

Tong s ¢ phan 0 c6 phan Chlem ty 1€ 0 % tong 50 ¢ phan co

khong tan thanh quyén biéu quyét cia cac c6 dong
tham dy DPai hoi

Tong sb ¢o phan 64.413.717 c6 phan Chiém ty 1€ 3,7 % tong s6 ¢o phan

khong c6 y kién c6 quyén biéu quyét cia cac cd
dong tham du Pai hoi

Cic ndi dung trinh PHPCP phé chuin
1. Bao céo tai chinh 2019 d3 duoc kiém toan duoc trinh bay trong B&o c4o Thuong nién di dang tai

tai website Cong ty
2. Béo cao ciia Hoi ddng Quan tri nam 2019: chi tiét bao cao da duoc néu diy du tai Bao céo
Thuong nién 2019
I. Ba Lé Thi Bang Tam — Chu tich HDQT trinh bay cac néi dung chinh Bao c4o hoat
dong cua HPQT.

ii. Ong Bd Lé Hung — Trudng Tiéu Ban Kiém toan trinh bay Bao c4o cua Tiéu Ban kiém
toan.

ii. Ba Mai Kiéu Lién — Thanh vién HPQT kiém Tong Giam dc Cong ty trinh bay Béo
cdo hoat dong san xuat kinh doanh 2019 cua Cong ty.



3. BaMaiKiéu Lién trinh bay tiép 3 ndi dung
i.  Chi tra c6 tirc clia nam tai chinh 2019
ii. Ké&hoach doanh thu, loi nhuén ndm 2020 (hop nhét)
iii. K& hoach chi tra cd tirc ctia ndm tai chinh 2020
4, Babang Thi Thu Ha trinh bay 02 ndi dung:
i. Phat hanh va niém yét ¢ phiéu cho c6 dong hién hiru
ii. Thulao HPQT nam 2020
5. Tiép theo, 6ng D6 Lé Hung trinh bay cac nodi dung:
i. Luya chon don vi kiém toan doc 1ap cho nim 2020
ii. B0 sung nganh nghé kinh doanh
iii. Sira d6i Diéu 1¢
6.  Vacudi cung, ba Lé Thi Bang Tam giéi thiéu ba Nguyén Thi Tham, Gng vién dugc c6 dong

16n la Tong Cong ty Pau tu va Kinh doanh Von Nha nudc dé cir d¢é bau bo sung thanh vién
HDPQT

Chi tiét cac van dé trinh PHPCD phé duyét: nhu da duoc néu day du tai tai liéu hop DPHDCP thudng nién
2020.

C. Thao lugn:

Chu toa cho Pai hoi tién hanh thao ludn. C6 dong dat cau hoi hodc giri cdu hoi théng qua tng dung
dam thoai, nhan tin tryc tuyén danh riéng cho chuong trinh. Sau day la trich dan mot s6 ndi dung
chinh dugc thao luan:

Co dong c6 ma 11/GCNTVLK:

Nam 2020, gia sita nguyén liéu thap hon nam 2019, déng thoi gia ban lai cao hon do cong ty da
ting gia ban mot s6 san pham vao cudi nim 2019. Co6 nghia la bién loi nhuan gop (gross
margin) niam nay , loai trir GTN, s& cao hon nim ngodi. Cong ty c¢6 cho rang bién lgi nhuan
rong nam 2020 (loai trir GTN) s& nhu thé nao, c6 cao hon 2019 hay khéng?

Tra loi:

- Gid sita nguyén liéu nam 2020 cao hon nam 2019. Bién loi nhudn gop nam 2019 la 47,2%
va nam 2020 c6 GTN la 47,0% va khéng c6é GTN la 48,28%, cao hon nam 2019.

Co dong c6 ma 011833070:

1. Vui long thong tin thém vé hop tac lién doanh véi KDC? Hai bén c6 dem céc thuong hiéu
Vfresh, Celno, Merino vao khéng?

Tra loi: Dy én hop tac lién doanh véi KDC la mede gidi khdt va cdc san pham dong lanh,
VINAMILK giit 51%, KDC giit 49%. Hai bén céng ty sé dwa san pham va ddy chuyén san xudt
vao lién doanh. Pua nhu thé nao sé moi don vi doc lap dé xac dinh. T hwong hiéu ciing sé dwa
vao lién doanh va ciing sé dwoc dinh gia. Lién doanh ciing sé xdy dung thwong hiéu riéng.

2. Bién loi nhuan cuia VINAMILK ¢ muc cao nhat thé gidi ctia cac cong ty sita, nhitng yéu t6 nao
anh hudng lam giam bién lgi nhuén?

Tra loi: Gid ban san phdam sita tai Viét Nam la khong cao, néu so véi cdc mede khdc. Tuy nhién,
bién loi nhudn ciia VINAMILK 6t nho nhiéu yéu to, trong dé san lwong 1ém gép phan quan
trong. Gid sita tuwoi nguyén liéu tai Viét Nam dang cao hon thé gidi khodang 30%. Tuy nhién,
nang sudt sita va chat heong sita cia hg néng dan dang cdi thién dan, giiip tang loi nhudn.



3. Chién lugc ctia cong ty dé ting d6 phu cua cac san phdm organic & cac thi truong nudc ngoai,
vi du thi truong Singapore?
Tra loi:Stra organic phuc vu cho doi twong c6 nhu cau rt cao. Bay la xXu hwéng phdt trién cia
thé gidi. San pham organic ciia VINAMILK duwoc thi trieong tiép nhén tot.

C6 dong c6 ma CA8546: Cac san pham nganh hang lanh chiém ty 1¢ bao nhiéu tong san pham?
Cong ty c6 thué dich vu kho van bén ngoai khong hay tu 1am? Loi nhuén va ty suét lgi nhuén trén
vbn dau tu ciia nganh hang lanh so v&i san pham UHT nhu thé nao? Chién lugc dai han tham gia
ban 1¢ cafe la gi? Nganh café c6 dong gép 16n trong 3-5 ndm t6i1 khong?

Tra loi:
- Vé chudi lanh: Vinamilk s& hitu hodn toan nha mdy san xudt lanh (sita chua, thanh tring, kem),
xe lanh, tu lanh. Khong thué dich vu kho van bén ngoai.

- Ty suat nganh hang lanh cao hon UHT. Nhung & Viét Nam nganh hang ndy rat khé do thoi tiét
nong. Khi thoi tiét qud lanh thi nganh hang nay khéng phat trién dwoc. Nganh hang lanh phat
trién rdat manh so véi UHT, ddc biét sita chua, sita chua udng, kem, tang truéng 2 chir s6. Day
ciing la mét chién lwpc phdt trién ciia Cong ty.

- Chudi Ié café: VINAMILK dd ra mdt hang Hi-Café, moi moi nguwoi ding thir. Co thé mua tai
cira hang giGi thiéu san pham ciia Vinamilk (“Vinamilk shop”). Moi ngueoi bdao chudi café dang
16. Tuy nhién, Vinamilk khéng dinh thué mat bang lém dé mo civa hang . Vinamilk c6 430
Vinamilk shops, sé trién khai két hop ché bién dé nguoi tiéu ding ding tai ché va mua dem vé.
Vinamilk tdn dung nhitng loi thé ciia minh dé di vao nganh nwée gidi khat.

Co dong c6 ma 011904975

Vi t6i di 14 c6 dong kha 1au nam ctia Vinamilk va nam giit 6n dinh, truéc ddy c6 phiéu ctia minh ¢
gia rat 6n dinh. Ly do vi sao thot gian gan day mac du ty 1€ chia cho c6 dong tot nhung gid c6 phiéu
giam va khong hoi phuc? Co phai do sy dau tu gian trai va khong hiéu qua? tai sao lai 1an san vao
linh vuc cafe dang c6 rat nhiéu doi thu ? Thoi diém nay c6 phai 1a luc thich hgp?

Tra loi: Vé Café thi téi da trd 1oi 6 trén.

Gid co phleu giam: thét su t6i ciing khong biét ly do tai sao gid cé phiéu xuong hay lén. Cong ty
van phat trién, doanh thu tang, loi nhudn ting, cé twc tang T6i chi nhédn thdy Dow Jones ting thi

thi trieong tiang va nguwoc lai. Tuy nhién, ndi gia cé phiéu khéng hoi phuc la khéng chinh xdc, vi gid
thap nhat khi thi truong lao doc la dwdi 90.000 dong, vira roi phuc hoi khoang 120.000 dong.

Co dong c6 ma CA 8092: Cong ty nhan dinh méi truong canh tranh thay doi nhu thé nao véi Hiép
dinh Thuong Mai chau Au. VINAMILK dinh canh tranh nhu thé nao khi thué nhap khau sira tir
chau Au giam 10%.

Tra loi: Chénh léch giita gid sita Viét Nam V& nhdp khau van con cao. Thué giam 10% sé tang canh
tranh, nhung van cao hon san pham Viét Nam. Vé Cong ty, di doi thi trong hay ngodi mede, Cong
ty van c6 nhitng doi sach khdc nhau dé canh tranh. Thuc té San phdam sita nhdp khau tir New
Zealand va Uc giam con 0% tir rat lau réi va Cong ty van dang canh tranh.

C6 dong Jun Leong Chiew: Khi nao gia sira tuoi nguyén lidu Vinamilk mua bang gia thé giéi?
Hién nay gia thé giéi cao hon trong nudce 30%.

Tra loi:



- Gid sita Vinamilk mua tir néng dan cao hon 30% so véi thé giGi. Tuy nhién, c¢é thé xem nhw ddy
la mét lién minh cong — néng. Mudn bang gid thé gici phdi dat nhiéu vin dé: con giong, chuong
trai. Can tich tu it nhat dat 100 con/hé thi chi phi méi giam. Ngay xwa néng dan chi nuéi 1-2
con, hién nay co ho lon lén dén 200 con.

- Trai Vinamilk: ¢é nhitng trai gid bang hodc thap hon gid thé gidi, nhung dé néng dan dat mirc
gid nay thi phai c6 qua trinh ldu dai voi nhiéu bién phap. Vi du: Vinamilk ditng ra két noi gitra
thirc an chan nuoi va nong ddn, chat luong thirc an tot, gia thirc an giam, va rat duwoc nong dan
ung ho.

Co dong 011833070: Toi mudn hoéi vé EVFTA, thué nhap khau giam 10% nhung gi nhap khau

chau Au van cao hon Viét Nam. Xin Cong ty chia s& nuyén nhan vi sao?

Tra loi:

- Giathanh chau Au cao c¢6 thé do nhiéu yéu té nhieng téi thdy chi phi nhan cong cao. Chi phi
van chuyén cao. Chi phi cho hé thong phan phoi cao. Nguoc lai, Vinamilk co san pham mdéi, ra
thang thi truong, sau 10 ngay luu kho dé kiém tra chat lwong san pham la co thé dwa ra thi
trwong. Vi vay, san pham ra den thi truong la 2 tuan. Trong khi do, hang nhap khdu vé den Viét
Nam can 3-4 thang

- Vinamilk van nhdn dinh ddy la nguy co, can phdi can trong va cé doi sach béo vé thi phan.

C6 dong 30 : San lugng sira trén du bo cta trai VINAMILK cao hon nong dan? Ké hoach cai
thién cho nong dan?

Tra loi:

- Trang trai Vinamilk ¢6 néng sudt sita binh qudn 28 lit/con/ngdy, cao hon so véi néng dan ~
20kg/con/bo vadt sita.

- Muén ¢é ndng sudt cao thi can 0 con giong, chuong trai va von dau tw:

o Con giéng. Vinamilk hé tro con giong bang cdach ban giong cho néng dan néu ho cé nhu
cau. Chuwong trinh nay can dong thugan giita 2 bén: Cong ty va nong dan.

o Chuéng trai: Cong ty da ddt yéu cau cho khoi Phat trién Ving nguyén liéu xdy dung mé
hinh trang trai chudn quy mé nho cho néong dan, nhuw da lam dwoc cho Vinamilk. Bo ciing
nhw nguoi, can moi truong song tot maoi co sita cao.

Co ddng: Xin Cong ty cho biét két qua cai thién sau 6 thang tiép nhan Moc Chau Milk? Qua trinh
tiép quan c6 kho khan gi khong? Ké hoach dau tu trang trai bo sita va nang cap nha mdy dién ra téi
dau r6i?

Tra loi:

- Vinamilk tiép nhdn Méc Chdu Milk vao thang 1/2020, sau d6 mat 4 thang do dich Covid, nén
ket qua can doi den cuoi nam mdoi co thé danh gia. Viéc tiep quan tai Moc Chau Milk dién ra
rat thudan loi va dwoc sw ung ho cua cac bén lién lién quan va hién nay da on dinh.

- Sétang von dé c6 vén cho dau tw nhw nha mdy va trang trai 4.000 con. Nha mdy Méc Chédu
Milk cong suat nho, can xdy maoi. Ve dat xdy trang trai: da lam viéc voi UBND tinh Son La vé
quy hoach dat va co ban tinh dong thudn trién khai.

- Loi nhuan Moc Chau Milk Q1/2020 tang hon 20% so cung ky, chii yéu dap dung cdc quy trinh

tién tién: mua nguyén vat liéu, tiét kiém chi phi, v.v Sdp téi sé lam lai hé thong phan phéi. Giir
nguyén toan bo con nguoi cua Moc Chau Milk.



Co ddng c6 ma: 173468682: Chién lugc cua cong ty dé ting do pha cta cic san phdm organic &
cac thi truong nudc ngoai? vi du thi truong Singapore.

Tra loi: Pdy khéng chi ¢ Singapore ma ca ¢ cdc thi trieong khdc. Xu hwéng organic rat rong mé, vi
vdy moi ldp lién doanh tai Lao dé xdy trai organic. Nhu cau svcc khoe la nhu cau quan trong cua tat
ca moi nguwoi. Van dé la Vinamilk sé tan dung thé nao.

Co déong Toan:

1. Tang truong Q2/2020 so voi Q1/2020 nhur thé nao?

- Thi truong n(f)i dia 96 ghi nhén toc do tang trudng t?)t sau giai doan dai dich tai Vi¢t Nam?

- Hoat dong xuat khau chiu tac dong ti€éu cuc nhu thé nao tir COVID-19 tai céc thi truong trong
diém?

- Thi phﬁn ndi dia cia Vinamilk c6 ghi nhan sy cai thién trong quy 2/2020 hay khong?

Tra loi: doanh thu quy 2 so véi quy 1: ndi dia ting khodng 12,3%, xudt khdu tang khodng
26,6%. Thi phan thi ciing co tang. Day moi la woc tinh do chwa hét thang 6.

2. Tién do phat trién dan bo sira ctia Vinamilk hién tai dd hoan thanh bao nhiéu so véi ké hoach
nam 20207

Tra loi: Pat theo tién do ké hoach dé ra. Trang trai Quing Ngdi dd hoan thanh va dwa vdo
chan nuéi. Cudi nam 2020 trang trai Qudng Ngdi sé di vao hoat dong. Mdy méc thiét bi da vé
dii, nhung do dich Covid-19 nén chuyén gia chwa nhdp canh vao Viét Nam dé lap mdy, ching
16i hy vong 1-2 thang nita chuyén gia sé vao Viét Nam dwoc dé ldp may.

3. K& hoach phat hanh ¢ phiéu thuong 20% sé& dién ra trong thoi gian nao?

Tra loi: Trong quy 4-2020.

Co dong c6 ma 023804771: Ca Vinamilk va Kido déu 12 nhimng nha san xuat kem 16n, khi thanh
1ap lién doanh thi 2 thuong hiéu kem Vinamilk va Merino s& giai quyét thé nao? Me t6i thich an
kem ctia Vinamilk nhung khong c6 kem hop loai trung, chi cé size 16n va cling khong thay ban kem
2 mui nhu céc san pham kem ciia Merino?

Tra loi: Hai bén sé dwa thuong hiéu vao lién doanh. Ngoai ra, lién doanh sé co thwong hiéu moi.
Sé co nhieu thé loai va san pham. Vinamilk da c6 san pham hop nho.

Co ddng c6 ma CA 6010: Xin cong ty chia s& ké hoach ting gia ban cho nim 20207?

Tra loi: Chira c6 ké hoach ting nam nay, khi ndo tang sé co cong bo. Néu gid nguyén vit liéu ting
gid qua cao chung toi sé bugc phai tang gia. Pay la viéc chang dang dung, vi tang gia sé anh
huwong sirc mua.

C6 dong c6 ma 023274472: Trong 5 ndm t6i, chién luoc xuat khau ctia Vinamilk vao Trung Quc
nhu thé nao? Thi phan ctia Vinamilk tai Trung Qudc 14 bao nhiéu? Tang trudng xuat khau vao
Trung Qudc co6 gitip doanh thu va lgi nhuan cia Vinamilk tdng trudng 2 chit so trong tuong lai
khéng?

Tra loi: Vinamilk vira duoc cap ma sita dac coé duwong. Trudce do da vao nudc duea, nude giai khat
va sita chua uong. Hién nay tang truong tot.



Trung Quoc c6 3 cong ty trong Top20 cONg ty sita I6n nhat thé gidi. Vi vdy, Vinamilk di vao phdi
cdn nhdc vao nhitng mdt hang nao, cé loi thé. Doanh thu khéong thé bing né nhw moi nguoi nghi la
1.3 ty ddn la thi truong cé san, vi Trung Quoc dd cé san nhitng cong ty sita rat 1én. Vinamilk theo
chién lwpc vao viing chdc, khong voi, thu dwgc tién ve. Vinamilk khdong chdp nhdn vao chi dé cé
danh tiéng ma khéng thu dwoc tién vé.

Co dong c6 ma CA6235: Vinamilk c6 ding ky mua lai c¢6 phiéu quy 13 17.5 triéu ¢ phiéu tir 21/05
dén 20/06. Xin hoi Vinamilk da mua dugc toan b ¢6 phi¢u quy chua va néu chua thi cong ty co du
dinh mua tiép khong?

Tra loi: Khi gid xuéng thi Vinamilk ddang ky mua CP quy. Nhwng mua hay khéng thi phdi tinh todn
dé bao dam hiéu qua. Hién nay gia tang 30%. Mua tiép hay khong sé tuy tinh hinh.

Cong bd két qua biéu quyét:
Ong Diép Hong Khon, thay mat Ban Kiém phiéu, cong bd két qua biéu quyét nhu sau:

Keét qua kiem phiéu cac van de biéu quyvét:

1. Tinh hinh phat phiéu cho c6 dong:

- Tong sO phleu biéu quyet tham gla biéu quyet 5.048 phleu dai dlen cho 1.482.545.596 co
phan, chiém 85,14 % tong sb cd phan c6 quyén biéu quyét clia cac c6 dong tham dy Dai hoi.

- Téng sd phleu bleu quyet hop le 5.048 phleu dai dlen cho 1.482.545.596 cb phan, chiém
85,14 % tong s6 cd phan co quyén biéu quyét cua cac co dong tham dy Pai hoi.

- Tong sb phiéu biéu quyét khong hop 16: 0 phiéu, dai dién cho 0 cd phan, chiém 0 % tong sd
c0 phan c6 quyén bi€u quyét cua cac c6 dong tham dy Pai hoi.

2. Két qua kiém phiéu:

a) Bao cao tai chinh nim 2019 dwoc kiém tosn.

To6ng s6 co phan Chiém ty 1& 85,13 % tong s6 co

tan thanh 1.482.520.497 cb phin p?anA c6 quyén bleu‘ qnyet cua cac
c6 dong tham dyu Dai hoi

Toéng sb ¢o phan 0 ¢6 phan Chlem ty 1€ 0 % tong s6 ¢ phan co

khong tan thanh quyén biéu quyét cua cac ¢ dong
tham du Pai hoi

Tong s ¢ phan 25.099 ¢ phan Chiém ty 1& 0 % tong s6 c¢o phan co

khong co6 y kién quyén bi€u quyét cua cac c6 dong
tham du Pai hoi

b) Bio cdo ciia Hi dong quan tri nim 2019,

Téng s6 ¢o phan Chiém ty 1¢ 85,14 % tong sO ¢b
tan thanh 1.482.525.144 cb phin phan c6 quyén biéu quyét cua cac
c6 dong tham dy Dai hoi

Tong s6 ¢6 phan 0 ¢6 phan Ch1ern ty 1€ 0 % tong s6 ¢ phan co

khong tan thanh quyén biéu quyét cua cac ¢ dong
tham du Dai hoi

Tong s ¢ phan 20.452 ¢6 phan Chlem ty. 1€ 0 % tong 50 ¢o phan cod

khéng co ¥ kién quyén biéu quyét cia cac c6 dong
tham du Pai hoi




c) Mikc chi tra cd tirc ciia nim tai chinh 2019.

Tong s ¢ phan
tan thanh

1.482.435.107 ¢ phan

Chiém ty 1& 85,13 % tong sb6 co
phan c6 quyén biéu quyét cua cac
c6 dong tham dy Pai hoi

khong c6 y kién

Téng s6 co phan 0 ¢6 phan Chlem ty 1€ 0 % tong s6 ¢o phan co

khong tan thanh quyén biéu quyét cua cac cd dong
tham dy Pai hoi

Tong sb ¢o phan 110.489 c6 phan Chiém ty 1€ 0,01 % tong 5O ¢o phan

co quyen biéu quyet cua cac co
dong tham du Dai héi

d) Ké hoach doanh thu, lgi nhuin nim 2020 (hop nhat).

Téng s6 c6 phan
tan thanh

Chiém ty 1¢ 85,12 % tong s6 co
phan c6 quyén bi€u quyet cua cac

khong cd y kién

1.482.294.510 c6 pha v
€0 phatl c6 dong tham du DPai hoi
Tong sb ¢o phan 600 c6 phan Ch1em ty 1€ 0 % tong s6 ¢ phan co
khong tan thanh quyén biéu quyét cia cac c6 dong
tham dy Pai hoi
Tong sb ¢o phan 250.486 ¢6 phan Chiém ty 1€ 0,01 % tong s6 ¢b phan

c6 quyén biéu quyét cia cac cd
dong tham du DPai hoi

e) Ké hoach chi tra cd tirc ciia nim tai chinh 2020.

Tong sb ¢d phan
tan thanh

1.482.293.849 ¢6 phan

Chiém ty 18 85,12 % tong sO co
phan c6 quyén biéu quyét cua cac
c6 dong tham dy Dai hoi

khong c6 ¥ kién

Tong sb ¢d phan 1.460 c6 phan Chlem ty 1€ 0 % tong s6 ¢ phan co

khong tan thanh quyén biéu quyét cua cac c¢6 dong
tham du Dai hoi

Tong s ¢o phan 250.287 ¢6 phan Chiém ty 1¢ 0,01 % tong 50 ¢O phan

c6 quyén biéu quyét cua cac cd
dong tham du DPai hdi

f) Phat hanh va niém yét c6 phiéu cho c6 dong hién hiru niim 2020.

Tong s6 ¢ phan
tan thanh

1.482.526.479 ¢6 phan

Chiém ty 1& 85,14 % tong s0 ¢o
phan c6 quyén biéu quyét cia cic
c6 dong tham dyu Dai hoi

khéng co ¥ kién

Tong s6 ¢ phan 2.090 c6 phan Chlem ty 1€ 0 % tong 50 ¢o phan co

khong tan thanh quyén biéu quyét cia cac c6 dong
tham du Dai hoi

Tong sb ¢6 phan 17.027 ¢b phan Chiém ty 18 0 % téng sb cd phan co

quyén biéu quyét cia cac c6 dong
tham du Pai hoi




g) Lua chon don vi kiém toan dc Iap cho nim tai chinh 2020.

Tong s ¢ phan
tan thanh

1.449.831.844 ¢6 phan

Chiém ty 1& 83,26 % tong sb6 co
phan c6 quyén biéu quyét cua cac
c6 dong tham dy Pai hoi

khong c6 y kién

Tong sb ¢o phan 17.313.319 ¢6 phan Chiém ty 1€ 0,99 % tong 5O ¢o phan

khong tan thanh c6 quyén biéu quyét cua cac cd
dong tham du Pai hoi

Tong sb ¢o phan 15.400.433 ¢c6 phan Chiém ty 1€ 0,88 % tong 5O ¢o phan

co quyen biéu quyet cua cac co
dong tham du Dai héi

h) Thii lao Hdi ddng quan tri.

Téng s6 c6 phan
tan thanh

1.479.056.918 c6 phan

Chiém ty 1¢ 84,94 % tong s6 co
phan c6 quyén bi€u quyet cua cac
c6 dong tham du DPai hoi

Tong sb ¢o phan
khong tan thanh

3.444.154 c6 phan

Chiém ty 1€ 0,2 % tong s6 ¢o phan
c6 quyén biéu quyét cia cic co
dong tham du Pai hoi

Tong s6 cd phan
khong c6 y kién

44.524 ¢6 phan

Ch1em ty 1€ 0 % tong s6 ¢ phan co
quyén biéu quyét cua cac ¢ dong
tham du Pai hoi

i) B0 sung nganh, nghé kinh doanh ciia Cong ty.

Tong sb ¢d phan
tan thanh

1.479.205.415 ¢ phan

Chiém ty 1& 84,94 % tong sO co
phan c6 quyén biéu quyét cua cac
c6 dong tham dy Dai hoi

Tong sb ¢d phan
khbng tan thanh

3.264.034 c6 phan

Chiém ty 1€ 0,19 % tong s6 ¢b phan
¢6 quyén biéu quyét cia cac cd
dong tham du DPai hoi

Tong s ¢o phan
khong c6 y kién

76.147 ¢6 phan

Chlem ty 1€ 0 % tong s6 ¢b phan co
quyén biéu quyét cia cac c6 dong
tham du Pai hoi

j) Sira d6i Diéu I¢.

Tong s6 ¢ phan
tan thanh

1.479.192.990 ¢6 phan

Chiém ty 1& 84,94 % tong sO ¢d
phan c6 quyén biéu quyét cia cic
c0 dong tham du Dai hoi

khéng co ¥ kién

Tong s6 ¢ phan 3.264.044 ¢6 phan Chiém ty 1€ 0,19 % tong 50 ¢O phan

khong tan thanh c6 quyén biéu quyét cua cac cd
dong tham du Pai hoi

Tong sb ¢6 phan 88.562 c6 phan Chiém ty 1€ 0,01 % tong 50 ¢o phan

c6 quyén biéu quyét cua cac cd
dong tham du Pai hoi
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Két qua kiém phiéu biu cir thanh vién HDQT

1. Tinh hinh phat phiéu cho ¢6 dong

- Tong s6 ¢b phan tham gia bau ctr: 1.459.247.081 c6 phan, chiém 83,8 % tong s6 c¢b phan c6
quyén biéu quyét cta cac cd déng tham dy Pai hoi.

2. Két qua bau cir bé sung thanh vién Hoi ddng quan tri nhiém ky 2017 - 2021:

STT

Ho va tén Tong s6 phiéu hop 18

1

Ba Nguyén Thi Tham 1.440.947.144

I11. CAC NQI DUNG PA PUQC PAI HQI PONG CO PONG THONG QUA
Theo Khoan 2 va Khoan 3 Diéu 17 Diéu 1é Cong ty, cac ndi dung sau day duoc DPHPCPD thong qua:

1. Két qua biéu quyét:

Stt Noi dung da dwgc théng qua Ty 1€ tan thanh
1 Bdo céo tai chinh nam 2019 dugc kiém toan 85,13 %
2 Béo cao cua HDQT nam 2019 85,14 %
3 Chi tra c6 tirc ctia ndm tai chinh 2019 85,13 %
4 Ké hoach doanh thu, loi nhuan ndm 2020 8512 %
5 K& hoach chi tra co tirc ctia ndm tai chinh 2020 85,12 %
6 Phat hanh va niém yét c6 phiéu cho c¢6 dong hién hiru 85.14 %
7 Lua chon don vi kiém toan doc 1ap cho nam tai chinh 2020 83,26 %
8 Thu lao HDQT nam 2020 84,94 %
9 Bo6 sung nganh nghé kinh doanh 84,94 %
10 | Stadoi diéu lé 84.94 %
11 Bau bo sung thanh vién HDQT 83,8 %

IV.THONG QUA NGHI QUYET PHPCP (Luc 10 gio 30 phut)
Ba Lé Quang Thanh Truc, thu ky PHDCD, trinh bay Nghi quyét PHDCD trudc dai hoi.
Dai hoi két thic Iac 10 gio 30 phat cing ngay.

Ba Lé Thi Bang Tam (Chu toa)

Thuw ky ghi bién ban

Ba Lé Quang Thanh Truc
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