DPAI HOI PONG CO PONG CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY 36 - CTCP Djc 1ap - Ty do - Hanh phic

$6: 01/2020/BB-DPHDCD36 Ha Ngi, ngay 29 thdng 6 nam 2020

BIEN BAN CUQC HQP
DAIHQI DONG CO PONG THUONG NIEN NAM 2020
TONG CONG TY 36 — CTCP

Tén doanh nghi¢p: Tong cong ty 36 — CTCP '
Dia chi try sé chinh: S0 141 Ho Déc Di, Nam Dong, Dong Da, Ha Noi
Thoi gian td chike: Tu 8 gid 00 phit ngay 29/6/2020

Tong cbng ty 36 — CTCP t chic cude hop cua Dai hoi ddng b dong thuomg nién nam 2020
(sau ddy goi tat 14 “Pai hgi”) tai Try so Tdng cong ty véi trinh ty va ndi dung nhu sau:

A. KHAI MAC, THANH PHAN THAM DV
L. Khai mac, thanh phén tham dy Dai hoi
Ddng chi Nguyén Hong Loi thay mat Ban Té chirc gi¢i thiéu thanh phan tham dy, gdm:
1. Lanh dao, chi huy Téng cong ty
» Ddng chi Nguy&n Vin Hidn - Cht tich HPQT Téng cong ty;
* Ding chi Nguyén Dang Giap - Thanh vién HDQT, Tdéng gidm déc TCT;
* Céc thanh vién HDQT, BKS, Pho tong giam déc, K& toan truomg Tdng cong ty.
2. Cd dong, ngudi dai dién theo iy quyén

o Céc c déng 12 nha ddu tu chién luge: Cong ty CP X4y l4p va Thuong mai Trudng Loc
va Cﬁng ty CP Van tai va Thuong mai Anh Quén;

o Céccd dong la Trudng, pho céc phong (ban) co quan Tdng cong , Ban Gidm déc cic
don vj tryc thude, cing céc cd d6ng khéc va dai dién dugc lly quyen tham dy Dai hoi.

I Béo cao két qua kiém tra tw cach ¢d dong
Déng chi‘Nguyén My Hanh - Truéng ban Kiém tra tu cach cd dong béo cdo két qua kiém
tra tu cach cd dong, cu thé:
- Téng 56 cb dong cta TCT: 1.380 cb dong theo Danh séch do VSD chét ngay 11/6/2020,
- Tong 56 ¢6 phén cé quyén bidu quyét cia TCT: 93.600.000 cd phén.

- Téng s6 ¢d dong va ngudi dai dién theo Uy quyén tham dy Dai hoi: Dén 8 010 20 phuat
ngay 29/6/2020 co 11'? ¢d dong, dal di¢n cho 79 432.598 ¢b phan ¢6 quyen bidu quyét, tuong
tmg 84,86 % tong s6 ¢d phén c6 quyén bidu quyét cua TCT.

Cén cir Ludt Doanh nghiép nim 2014 va Diéu 1& Td chire va hoat dong cua Tong cong ty
36 —~ CTCP, cudc hop Pai hoi ddng cd dong thuong nién ndm 2020 cia Tong cOng ty 36 —
CTCP dugec triéu tap ngay 29/6/2020 la hgp phép, hgp 1€ va du diéu kién tién hanh.

IIL. Biu Poan chi tich, Ban Thu k¥, Ban Kiém phiéu
1. Béiu Doan chi tich
Dai hoi tién hanh bau Poan chi tich dé diéu hanh Dai hoi.




Sau khi nghi Ban to chirc giéi thigu, 100% cd dong c6 quyén bidu quyét cé mat tai Dai
hoi da bicu quyet nhét trf théng qua voi s6 lugng va nhan sy Doan chu tich nhu sau:

l. Dong chi Nguyén VanHidn - Chu tich HDQT ~ Chu tog;
2. Déng chi Nguyén Pang Gidgp - Tdng gidm dbc TCT — Uy vién;
3. Dong chi Dérig Thanh Thé ~ Thanh vién dgc 1ap HDQT - Uy vién.

2. Biu Ban Thw k¥, Ban Kiém phiéu

D¢ gitip viéc cho Chu toa trong viée diéu hanh Dai hoi, ghi chép Bién ban Dai hi, Nghi
quyét Pai hoi va thye hién cong tac kiém phiéu cua Dai hoi, sau khi nghe Chu toa gidi thiéu
dénh séch Ban thu ky, Ban Kiém phiéu:

- Pai hdi bau s8 lugng va nhén sy Ban thu ky: 100% cd dong c6 quyén biéu quiyét cO mat
tai Pai hoi da bidu quyét nhét tri thong qua vdi soO legng va nhén sy Ban Thu ky, gom:

l. Pbéng chi Nguyén Manh Hing  — Ph6 Chénh VP/TCT ~ Trudng ban;
2. Pong chi Pham Thanh Lam — Ké toan tong hgp Phong TCKT/TCT - Uy vién.

- Dai hi bau s6 lugng va nhén sy Ban Kiém phiéu: 100% ¢d dong ¢6 quyén biéu %uyéz c6 mat
tai Dai hoi da biu quyét nhét tri thong qua véi s6 lugng va nhan sy Ban Kiém phiéu, gom:

1. Pdng chi B4 Vian Giang - Phé Chu nhiém chinh tri/TCT - Trudng ban;
2. Pdng chi Hoang Minh D - Trg Iy Phong KHTH/TCT - Uy vién;
3. Pdng chi Pang Tién Diing - Phé truomg Phong TCLD/TCT - Uy vién;

B. NOI DUNG VA DIEN BIEN PAI HOI
1. Bidu quyét théng qua “Chwong trinh lam viée cua Dai hpi”

Ddng chi Pang Thanh Thé thay mat Poan chi tich trinh bay “Chuong trinh lam viée cia
Dai hji”,

Dai hoi biéu quyét nhat tri thong qua voi ty I¢ tan thanh dat 100% téng s6 6 phan co
quyén biéu quyét tai Dai héi.
2. Biéu quyét thong qua “Quy ché lam vige cia Pai hpi

D/c Nguyén Tét Théng thay mat Poan chu tich trinh bay “Quy ché lam viéc ctia Dai hoi”,

Dai hji b:‘é'zf quyét nhdt tri thong qua voi ty 1é tan thanh dat 100% tong s6 c6 phdn ¢6
quyén biéu quyet tai Dai hji.
C. CAC NOI DUNG DUQC TRINH BAY VA THONG QUA TAI DAI HOI

1. Théng qua Bio cdo két qua hoat dong cia HPQT nim 2019 v phuong huéng
nhiém vy nam 2020.

_ Ddng chi Ding Thanh Thé - Thanh vién doc 1ap HPQT thay mat HDQT béo céo Dai hi
ket qua hoat ddng ciia HDQT nam 2019 va phuong hudng nhiém vy nidm 2020.

Két qua biéu quyét thong qua;

Tdn thanh: 79.432.598 ¢6 phan = 100 % tong s6 c6 phan tham gia biéu quyét;

v' Khéng tdn thanh: 0 co phan = 0% tong sé cé phan tham gia biéu quyét;

' Khong c6 y kién: 0 c6 phdan = 0% téng sé ¢é phan tham gia biéu quyét

2. Thong qua Béo cdo Két qua hoat dgng cla BKS niim 2019 va phwong huéng nhigm
vu nam 2020.
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Ghi chii: Pén 9 gidy 15 pht ¢6 thém 01 ¢b dong, nang tong so 1én 118 LO dong va nguoi dai
chcn tham du Dai hdi, dai du;:n cho 79 433.188 c0 phan c6 quyén biéu quyet tuong Ung 84,860

% tong s6 cd phén co quyen biéu quyet ciia Tong cong ty.

Dong chi Trin Ngoc Lanh — Trudng BKS thay mat BKS bao c4o Dai hoi két qua hoat

dong ctia BKS nam 2019 va phuong hudng nhiém vy nam 2020,

Két qud biéu quyét théng qua:
Y Tén thanh: 79.433.188 c6 phdn = 100 % tong sé cd phan tham gia biéu quyét,
V' Khéng tan thanh: 0 ¢6 phdn = 0% tong s6 c6 phdn tham gia biéu quyét
v Khong c6 ¥ kién: 0 cé phdn = 0% téng sé cd phan tham gia biéu quyét

3. Théng qua Bao cdo vé Két qua SXKD nim 2019 va K& hoach SXKD niim 2020.

Ghi_chi: Pén 9 gidr 35 phat c6 thém 01 ¢b dong, néng tong so lén 119 co dong va nguoi dai
dién tham dy Pai hoi, dai dlt;n cho 79.435.108 ¢d phén ¢ quyén bidu quyét, tuong tmg 84,87

% tdng s ¢d phén c6 quyén biéu quyét cia Téng cong ty.

Pdng chi Nguyén Dang Trung — Phé Tdng giém ddc thay mat Chi 19a béo cdo Dai hoi vé

Két qua san xudt kinh doanh nim 2019 va Ké hoach SXKD nim 2020.
3.1. Két qua thuc hién mét s6 chi tidu chi yéu nam 2019:

(g} Cic chi tidu chi yéu v?g;’h fn:“z’%‘ig :gﬁ;czl:)ilé; hoa%:lfanh
| |Gi4 trj san lugng Tr.ddng | 2.977.000{ 1.800.000{  60,46%
2 |Téng doanh thu Tr.déng | 3.500.000{ 1.820.539 52,0%
3 |Lgi nhudn trudce thué Tr.ddng 114.580 44.905 39,2%
4 tgé;nh%aﬁ)cbn lai (da trir céc Tr.dong 87.378 17914 37.7%
5 |Vén didu 18 Tr.dong 936.000 936.000 100%!
6 |Chia cd tirc Tr.dong 79.450 29.645 38,8%
7 [Ty 18 ¢6 tire/Vén diéu 18 % 8,17% 3,17%
8 |Loi nhuan sau thué/DT % 2,5% 1,81%
9 |Lao dong binh quan Ngudi 4.800 2.715 56,56%
10 |Binh quan thu nhap Tr.d/ng/th | 8,345 8,367 100%
3.2. K& hoach mét s8 chi tiu chinh nam 2020:

T Céc chi tiéu chinh g K g ;r:wl;’;nt; 5

vi tinh nam 2020 v§i 2019

1 |Gia trj san lugng Tr.dong 2.500.000 38,9%
2 |Tdng doanh thu Tr.dong 3.000.000 64,8%
3 |Loi nhuén trude thué Tr.ddng 86.618 92,9%|
4 |Lgi nhugn sau thué Tr.dong 69.295  110,5%)
5 |Vén didu 1¢ Tr.dong 936.000 0,0%)
6 |Chia cb tirc Tr.ddng 62365  110,4%
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I 2 Ty 18 ting
g o Cac chi tiéu chinh v?:: h f;;g?};}a trt}r.(')'ng S0
’ v(i 2019
7 [Ty 18 ¢b tire/Vén didu 16 % 6,66%
8 |Loi nhuén sau thué/Doanh thu % 2,31%
9 |Lao dyng binh quén Ngudi 3.250 19,71%
10 |Binh quén thu nhdp Tr.d/ng/th 8.680 3,74%

Tai dai hdi, Doan Chi tich da tra 16i 2 Y kién ciia ¢é dong:

1. Vé tién dg ban giao di dn B6 Giang Vo, 56 lwong cdn thuong mai va cdn tdi dinh cu 1
bao nhiéu? Doanh thu loi nhudn a’u kién thu dwgc tir dy an? Thoi gian du kién cho thué va
gid thué 2 can thuong maqi? Dy kién thoi gian mo ban dy dn 6-8 Chiia Boc? HDQT va Ban

diéu hanh cé gidi phdp cy thé nao déi v&i dy dn BOT khi dy dn hoat dong khong hiéu qua?

C6 ké hoach tim kiém déi tdc @é thodi von 2 du dn nay khéng? L§ trinh thodi von cua BOP
tai TCT 36.

2. Loi nhudn trudc thué di kién tai DA B6 la bao nhiéu? Dy kién thoi gian ghi nhan loi
nhudn? Ty I¢ lgi ich cla TCT 36 tqi dy dn 6-8 Chua Béce la bao nhiéu? Viéc xu Iy tranh chdp
tai du én Chita Boc nhu thé ndo? Tinh 16i thoi diém hién tai, tién do xdy dung cua du dn
Chua Bic dat dugc la bao nhiéu %, du kién lgi nhugn va thoi gian ghi nhdn? Kha nang hoan

thanh ké hoach loi nhudn TCT ném 2020 (wdc tinh KQSX KD Quy 2/2020)? Kha ndng thodi
von ciia BOP tai TCT 36,

Két qua biéu quyét thong qua:

Tén thanh: 79.435.108 ¢d phdn = 100 % téng sé o phan tham gia biéu quyét,
Khong tan thanh: 0 ¢ phan = 0% téng s6 ¢6 phan tham gia biéu quyét
Khong c6 y kién: 0 c6 phan = 0% tong s6 cd phan tham gia biéu quyét

Thong qua Bdo cdo Tai chinh nim 2019 da duge kiém toén; T¥ trinh thuc hién céc
chi titu SXKD ndm 2019 v phwong 4n phan phoi lgi nhuin niam 2019,

Pong chi Vii Xuan Sic - Ké toan trudng TCT trinh Pai hoi thong qua:
4.1. Béo céo Tai chinh nam 2019 da dugc kiém toan: Pugc cong bd théng tin theo quy dinh.
4.2. T6 trinh thyc hién céc chi tiéu SXKD nam 2019 va phuong 4n phén phéi loi nhudn ndm 2019.

~ A P Sl

- K& hoach 2019 Thye hién 2019
L Sl (DVT: ddng) (gVT:?déng)
1 | Vén didu lé 936.000.000.000 | 936.000.000.000
2 | Gi4 tri san xudt 2.977.000.000.000 | 1.800.000.000.000
3 | Téng doanh thu 3.500.000.000.000 | 1.820.538.940.000
4 | Téng chi phi 3.385.420.450.000 | 1.775.633.667.900
5 | Loi nhuén trudce thué 114.579.550.000 44.905.272.107
6 | Loi nhudn con lai (d4 trir c4c khodn TN) 87.048.831.000 32.938.815.119
7 | Ty suat LNST/Vén didu 18 9.34% 3.52%
8 | Ty sudt LNST/Doanh thu 2,5% 1,81%
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9 | Phén chia lgi nhuén cdn lai 87.048.831.000 32.938.815.119

Két qud biéy quyét thong qua:
v' Tén thanh: 79.435.108 cd phan = 100% tong s6 cé phan tham gia biéu quyét,
v' Khong tdn thanh: 0 co phdn = 0% tong sé cé phan tham gia biéu quyét
V' Khong c6 y kién: 0 cé phan = 0% tong 56 cé phan tham gia biéu quyét
5. Thong qua phwong 4n v& chi tra cb tie nim 2019,
5.1. Hinh thire chi tra ¢ tirc: bing cd phidu
5.2. Thdi gian chi tra: Pai hoi ddng cb déng uy qqyén cho Héi ddng quan trj quyét dinh
thoi diém chi tré pht hop véi quy dinh cta phdp luat vé ching khoan

Két qua bidu guyé"t théng qua:

Tan thanh: 62.178.098 cd phdn = 78,26% téng s c6 phan tham gia biéu quyét;
Khong tdn thanh. 17.235.000 c6 phdn = 21,69 % tdng sé c6 phan tham gia biéu quyér;
Khéng c6 y kién: 40.010 ¢é phan = 0,05 % tong 56 cé phan tham gia bidu quyét;

Thong qua t& trinh vé quyét todn thu lao HDQT nidm 2019 va phwong an chi tri
nam 2020,

- T G,

Ddng chi Nguyén Dang Thugn — Phé TGP thay miit Ch tga béo cdo Dai hdi céc ndi dung;
To trinh vé vige quyét todn thit lao HDQT nam 2019 va phuong 4n chi tra nam 2020,
- Quyét todn thi lao HDQT nam 2019: 444.000.000 dbng

- Phuong 4n chi tra thi lao HDQT nam 2020: 1.320.000.000 df‘mg
(Chil tich: 30.000.000 déng/thang va 04 thanh vien: 20.000.000 dong/ngudilthing)

Két qud biéy quyét thong qua:

Tan thanh: 79.352.598 cd phdn = 99,87% téng 56 cd phan tham gia biéu quyét,

Khong tan thanh: 100.510 ¢ phdn=0,13% tong sé cé phan tham gia biéu quyét

Khong c6 y kién: 0 c6 phan = 0% téng s6 cd phan tham gia biéu quyét

Thong qua Té trinh lya chon don vi kiém todn cho nim tai chinh 2020,

DHDCD Uy quyén cho HDQT lya chon 01 don vi kiém todn trong 03 don vj kiém todn doc
lap dap (mg céc di€u kién clia Uy ban chimg khosn Nha nuée, giao Téng gidm dbe ky Hop dong
cung cap dich vy kiém toan, gdm: Céng ty TNHH Kiém todn va Dich vy Tin hoc Thanh phé Ho

Chi Minh (AISC), Coéng ty TNHH Hang kiém toan AASC; Cong ty TNHH Kiém todn va Tu
van UHY,

o ORI K

Két qua biéu guyét thong gua:

- Quy ddu tw phdt trién 2.299.114.000 1,646.940.756

- Quf khen thucmg phiic loi 5.299.114.000 1.646.940.756

- Quy khen thuomg Ban diéu hanh '

- Chia ¢4 tirc 76.450.603.000 29.644.933, wﬁ
10 | Ty 1§ cd tre/Vién didu I¢ 8,17% 3,17% |
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Y Tdn thanh: 79.413.098 c6 phdn = 99,95% téng s6 ¢6 phdn tham gia biéu quyét;
v Khong tdn thanh.: 0 ¢6 phdn = 0% téng sé cd phdn tham gia biéu quyét;

" Khang ¢d § kién: 40.010 ¢d phdn = 0,05% tdng s6 cd phn tham gia biéu quyér.
8. Thong qua Bién ban Dai hji va Nghj quyét Dai hoi.

Bién ban cugc hop Dai hoi dong cb dong thudng nién nim 2020 cia Téng cdng ty 36 -
CTCP dugc 1ap vao hoi 10 gi¢r 45 phut ngay 29/6/2020 ngay khi keét thiic chuong trinh nghj
su cua Pai hoi.

Pong chi Nguyén Manh Hung — Truéng ban Thu ky thay mat Ban Thu ky trinh bay toan
vén dy thédo Bién ban cufe hop va da duge 100% tong sb phidu c6 quyén bidu quyét tham du
Dai hoi bidu quyét ddng y thong qua./.

TM. BAN THU KY TM. POAN CHU TICH
TRUONG BAN 6
" .
o
I
Nguyén Manh Hung Nguyén Vin Hién

Puoc ky béi - TONG CONG TY 36-
CTCP
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