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1. Chuong trinh Dai hoi déng cd déng thudng nién nam 2020;
2. Quy ché 1am viéc tai Pai hoi dbng cb ddng thudng nién nim 2020;
3. Quy ché biu cir TV HDQT, BKS nhi¢m ky 2018 - 2022;

4. Bho cho cua Ban Gidm dbc vé két qua hoat dong sin xuét kinh doanh nim
2019 va ké hoach nam 2020;

5. Béo c4o hoat dong cta Hoi ddng quan tri nim 2019 vi ké hoach hoat dong nim
2020;

6. Béo cho hoat dong ctia Ban kiém soat nim 2019 va ké hoach hoat ddng nim -

2020;
7. To trinh Théng qua Béo co tai chinh kiém todn nim 2019;

8. To trinh Phwong 4n phén phdi lgi nhudn nim 2019;

9. To trinh thu lao Hoi ddng quan tri, Ban kiém soat nam 2019 va k& hoach 2020;

10. To trinh lua chon don vi kiém todn nim 2020;

11. T trinh mi&n nhiém, bau bd sung thanh vién HPQT, BKS nhidm ky 2018 -

2022.

KY ngay: 30/6/2020 16:04:23
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- Dén tiép dai bicu vacd dong. -

This - S - Kidm tra tu cch ¢b déng, lap danh séch cb dong tham du
- Bao c4o kiém tra tir cach c6 déng tham du Dai hoi.
- Tuyén bd 1y do, gi6i thiéu Chi tich doan.
8h00—8h15 | " Chu toa giti thiéu Ban thu ky, Ban kiém tra tur cé.ch c¢b dong, Ban kiém phiéu

~vaxin Dai hdi biéu quyet.

- Chu toa thong qua Quy ché 1am viéc tai Dai héi.

- Chu toa thdng qua chuong trinh Dai hoi.

Cic van dé théng qua tai Dai hji:

- Béo c4o cia Gidm dbc vé Két qua hoat dong SXKD niim 2019 va Ké hoach
ndm 2020; '

- B#o céo Két qua hoat dong cia HBQT nim 2019 va Ké hoach hoat dong
nim 2020,

2 Béo céo Két qua hoat dong cia BKS nim 2019 va Ké hoach hoat dong nim
2020; ,

- Béo céo tai chinh kiém toan nam 2019;

8h15 —09h30 | - Bao cho cac van dé khdc (néu c6).

Céc to trinh:

- T trinh Théng qua bio céo tai chinh kiém todn nim 2019;

- T& trinh Phén phdi lgi nhuén nim 2019;

- T& trinh Thu lao cia Hoi ddng quén tri va Ban kidm soét cong ty nim 2019
va ké hoach nam 2020;

- T& trinh Lua chon ¢ong ty kiém toén Béo cdo tai chinh ni¥m 2020;

- T& trinh mién nhiém v bd nhiém thanh vién Hoi ddng quén tri; Ban Kidm
soat; ‘

- 'Dai hoi thao ludn céc ndi dung va tién hanh bidu quyét timg van dé.

9h30- 10h15 | - Ban kiém phiéu lam viéc.

- Cong bb két qua kiém phiéu bidu quyét.

Bau cir b6 sung TV HPQT, Ban kiém soat nhiém ky 2018 - 2022

10h15 - 10h45 | - Théng qua Quy ché dé cir, tmg cir;.

- Pai hdi tién hanh biu cir.

~ 10h45 — 11h05 | Nghi giai lao, Ban kiém phiéu lam viéc

- Cdng bd két qua bau cir.

- TV Ban kiém soét nhiém ky m&i ra mét DPai hi.

- Thu ky doc Bién ban Dai hji.

- Chu toa doc Nghi quyét Dai hdi.

11h15—11h30 | - Pai hdi bidu quyét thong qua.

- Chu tich doan tuyén bd bé mac Dai hi.

- Dai hi ding bita com thin mét.

11h05—11h15
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- Ludt Doanhnghlep ciia Quéc hdi Nude Céng Hoa Xa Hoi Chit Nghm Viét Nam s6
68/2014/QH13 ngay 26/11/2014;

- Diéu 1¢ Céng ty Cé phdn Vit liéu xdy dung Bén Tre.

Dai hdi cb dong thudong nién ndm 2020 cia Cong ty c¢b phan Vat liéu xay dyng Bén Tre duoc
t6 chirc va thyc hién theo Quy ché 1am viée sau day:

Piéu 1. C6 ddng tham du Dai hi cb dong

1. Céc cb dong cta Cﬁng' ty theo danh sach chdt dén hét ngay 04/06/2020 (ngay dang ky
cudi cing) déu c6 quyén tham dy Dai hoi cb dong Cong ty ch phﬁn Vit liéu xay dung
Bén Tre;

2. Cb dong/hoiic dai dién theo iy quyén khi vao phong Pai hoi phai c6 mit ding thoi gian
quy dinh va 1am thu tyc déing ky v6i Ban t6 chire Pai hoi; ngdi dung vi tri hodc khu vue
do Ban tb chitc Dai hdi quy dinh; ¢b dong/hodic dai dién theo ay quyén khi di ra ngoai
hoi truomg phai théng bao cho Ban thu ky va dugce sw dong y ciia Chi tibh doan;

3. Trong thoi gian dién ra Dai hoi ¢b dong, cdc cb dong/hodic dai dién theo iy quyén phai
tudn thi theo sy huéng din ctia Chu tich doan, tmg x{r viin minh, lich sy va giit trat tw
Pai hi; '

4. Ngudi duoe iy quyén tham dy Daa hoi khong duge tiy quyén lai cho ngudi thir ba tham
du Pai hoi; =

5. Khéng hut thudc 14 trong phong Dai hdi;

6. Khong néi chuyén riéng, khong sir dyng dién thoai di ddng trong luc di&n ra Dai hoi. Tt
c& cic may dién thoai di dong nén dé ché do im lang hozc tit;

7. Trudng hop Cb déng/hoic dai dién theo ity quyén khong tuén thi nhitng quy dinh v& kiém
tra hofic cc bién phdp, quy dinh néi trén, Doan chu tich sau khi xem xét mét céch cén
trong, ¢6 thé tir chbi hodic truc xudt dai biéu néi trén khéi noi didn ra Pai hoi dé dam bao
Pai hoi dién ra mdt cach binh thuong theo chuong trinh k& hoach.

Dicu 2. Poan Chii tich

1. Doan Chu tich gdm 03 ngudi, bao gdm 01 Chi tich va 02 thanh vién. Cha tich Hoi ddng
quan tri 14 Chu tich Poan Chu tich va 1a ngudi Chu toa Pai hoi cb dong. Chu tich doan
didu hanh cong viéc cta Pai hdi theo ndi dung, chuong trinh ma Hoi ddng quan tri

(HPQT) d3 du kién théng qua truée Dai hoi.

L
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2.

Nhiém vy ctia Poan Chu tich:

- Piéu hanh c4c hoat dong ctia Pai hoi cd dong Céng ty theo chuong trinh du kién cua
HDQT da duge Pai hoi ¢b dong thong qua;

- Hudng din cic dai biéu va Pai h6i thao ludn céc ndi dung cé trong chuong trinh;

- Toinh dy thao, két Iuéin nhitng vAn d& cin thit dé Dai hoi bidu quyét;
- Tra 16i nhitng van d& do Pai hoi yéu céu;

- Giai quyét cac vé.n & phét sinh trong subt qué trinh Pai hoi.

Nguyén tic lam viéc ciia Poan Chu tich:

Poan Chi tich 1am viée theo nguyén téc tap thé, tap trung dén cha, quyét dinh theo da sb.

Diéu 3. Ban Thu ky Dai hji

1.

Ban Thu ky ctia Dai hoi gom 02 ngudi (01 ngudi lam thu ky va 01 nguoi lam trg ly thu
ky) do Poan Chu tich gii thiéu, chiu trach nhiém truée Poan Chu tich, Pai hoi ¢b dong
vé nhiém vu ciia minh va duéi su diéu hanh ciia Poan Chu tich.

Nhiém vu ctia Ban Thu ky:

- Gitip Poan Chu tich kiém tra tu cich cta c¢b dong /hodic dai dién theo iy quyén du
- hop (khi cdn thiét);

- HO trg Poan Chu tich cong b du thao cac vin kién, két lugn, Bién ban cia Pai hoi va
théng bdo ctia Poan Chi tich giri dén céc cb déng khi duge yéu cAu;

- Tiép nhén, ra soat phiéu ding ky phat biéu cac ¥ kién cia céc ¢b dong/hodic dai dién
theo 1ty quyén, chuyén Poan Chi tich quyét dinh.

- Ghi chép ddy da trung thyc toan bd ndi dung dién bién Pai hdi va céc vin @& da duge
céc cb dong thong qua hodc con luu ¥ vio Bién ban hop Dai hdi;

- Soan thao Nghi quyét vé cac vin d& dugc thong qua tai Pai hoi.

Diéu 4. Ban kiém tra tw cach ¢ déng

1.

2.

Ban thdm tra tu céch cb dong cia Pai hoi gdm 3 ngudi, bao gdbm 01 Truong Ban va 2
thanh vién, do Poan Chu tich gi¢i thiéu, Dai hdi biéu quyét tin nhiém, chiu trach nhiém
trude Poan Chu tich, Pai hoi ¢d dong vé& nhiém vu ctia minh,

Nhiém vu ciia Ban kiém tra tu cach ¢ dong

Ban thdm tra tu cach cb dong cta Dai hoi c6 trach nhiém kidm tra tu cach va tinh hinh cb
d6ng, dai dién cd dong dén dy hop.

Truémg Ban thém tra tu cach cd dong bao cdo v6i Dai hdi cb dong tinh hinh cb dong dy
hop. Néu cude hop c6 dit sb lugng cb dong co quyén dy hop dai dién it nhét 51% sb cb

//'
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Quy ché To chite PHCP thirdng nién niim 2020 § % %
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phﬁh ¢ quyén biéu quyét tham du thi cudc hop Dai héi c¢b déng Cong ty duoc td chic
tién hanh,

Diéu 5. Ban kiém phiéu

1. Ban kiém phiéu cta Dai hi gom 05 ngudi, bao gbm 01 Trudng Ban va 4 thanh vién do
Ch toa gi6i thidu va duge Dai hoi bidu quyét thong qua.

2. Nhiém vu cta Ban kiém phleu

- Ban kiém phiéu phai 1ap Bién ban kiém phiéu va chiu trdch nhiém truéc Poan Chu
tich, Pai hoi c¢6 déng khi thure hién nhiém vu ctia minh;

- Xac dinh chinh x4c két qua biéu quyét v& timg vin dé xin bidu quyét tai Dai hoi;
- Nhanh chéng thong béo két qua bidu quyét cho thu ky;
- Xem xét va bao cdo Pai hdi nhitng trudng hop vi pham thé 18 bidu quyét hosic don thy
khiéu nai vé két qua bidu quyét.
Pidu 6. Thao lujn tai Dai hdi
1. Nguyén tic:
- Viéc thao luan chi duoc thuc hién trong thoi gian quy dinh va thudc pham vi cc van
dé trinh bay trong chuong trinh ndi dung Pai hoi cb dong;
- Cb dong hodc dai dién theo iy quyén c6 ¥ kién ding ky n@i dung vao Phiéu dit cAu
hoi va chuyén cho thu ky Pai hoi;
- Thu ky Dai hoi s& sip xép cac Phiéu dit cAu héi cia ¢d dong theo thir tr ding ky va
chuyén 1én cho Poan chu tich;

- Cb @ong/hoic dai dién theo ty quyén khi can phat biéu hoiic tranh ludn thi gio tay, chi
khi dwoc Chu tich doan nhét tri méi dugce phat bidu. Mbi ¢d déng phat biéu ngan gon,
tranh trang 1dp (khong qué 05 phut).

2. Giaidap y kién cia céc cb dong;
- Trén co s& Phidu dit cau hoi cia C6 ddng/hodic dai dién theo Gy quyén, chii toa hodic
thanh vién do chu toa chi dinh s& giai dap ¥ kién C& déng/hodc dai dién theo uy
quyén;

- Trudmg hop do gidi han vé thoi gian t6 chire, cac cAu hoi chwa duge tra 10 true tiép
tai Pai hoi s& duge Cong ty cip nhit 1én website http://www.vixdbentre.com/

Diéu 7. Biéu quyét thong qua cdc vin @ tai Dai hji:
1. Céc quy dinh chung

M3i dai bidu dén tham du Pai hoi s& dugc Ban td g}jfrc phét tryc tiép:

\

w
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- Mot (01) “Thé biéu quyet” mau vang co ghi mé dai biéu, s6 cb phén s& hitu va/hoic

‘dai dién, ¢6 déng déu treo cong ty. Phuong thirc nay ding dé théng qua cac van dé

khéc trir cic bao cdo va to trinh tai Dai hoi.

A o K oA 3 r : ~ s 1A A A P ~
Mbt (01) “Phiéu biéu quyét” mau xanh cé ghi md dai bieu, so cd phin s& hitu

va/hodic dai dién, c6 dong déu treo cong ty. Phuong thic ndy dung dé thoéng qua céc
bdo cdo va td trinh tai Pai hdi.

2. Céch thirc biéu quyét:

Timg vin @& duoc dua ra trude Dai hoi thude thAm quyén ctia PHDCD déu duge xin y
kién theo trinh ty sau:

Tén thanh véi ndi dung vira dugc trinh;
Khéng tan thanh voi ndi dung vira dugc trinh;

Khéng cé ¥ kién vdi ndi dung vira dugc trinh.

Khi tién hanh bidu quyét tai Dai hoi, dai bidu tién hanh bidu quyét thong qua céc ndi dung

bang mot trong hai hinh thirc sau:

Pai bidu bidu quyét bing hinh thitc gio thé biéu quyét: Khi biéu quyét béng hinh thire
gio thé bidu quyét, dai biéu gio cao Thé bidu quyét, mat truéc Thé bidu quyét phai
duge gio cao hudng vé phia Chu toa. Thanh vién Ban kiém phiéu ghi nhén ma dai
bidu va sb phiéu biéu quyét twong img ciia timg dai biéu T4n thanh, Khong tan thanh,
Y kién khéc. Phuong thitc ndy dung dé théng qua céc van d& khac trlr cic Béo cdo va
T trinh tai Dai hdi.

Dai biéu bidu quyét bang hinh thirc dién vao Phiéu bidu quyét: Dbi véi timg ndi dung,
dai biéu lya chon 01 trong 03 phuong an “Tén thanh”, “Khéng tan thanh”, “Khong co

¥ kl“ » duoc in sin trong phiéu bidu quyét. Sau khi hoan tht cac ndi dung cin biéu

quyét ctia Dai hoi, dai biéu giri plneu bidu quyét vé thiing phiéu da duge niém phong
tai Dai hoi. Phuong thirc ndy dung dé thong qua céc Bao cao va To trinh Dai hoi.

3. Tinh hop 18 ctia phiéu biéu quyét

Phiéu biéu quyet hop 1€: 1a ph1eu theo mAu in sin do Ban td chirc phat ra, khong tiy
x0a, cao sira, khong viét thém ndi dung nao khac ngoai quy dinh cho phiéu nay, phai
¢6 chit ky va ho tén diy da duge viét tay ctia dai biéu tham du.

Trén phleu bidu quyet ndi dung bidu quyét (bdo cdo, tor trinh) 12 hop 1§ khi dai bidu
danh diu chon 01 trong 03 6 vudng biéu quyét. Noi dung bidu quyét khéng hop 1€ 1a
n6i dung khong ding theo quy dinh cta ndi dung biéu quyét hop 1.

Phiéu biéu quyét khong ho’p 1€: 1a phleu biéu quyet ¢6 ghi thém céc ndi dung khac,
phiéu khéng theo mAu in sn do Ban tb chirc phét ra, khong c6 con déu cia cong ty,
hodc phidu c6 tdy x6a, cao slra, khdng c6 chit ky va ho tén diy du cua dai bidu. Khi
d6, tht ca céc ndi dung biéu quyét trén phiéu biéu quyét 13 khong hop 18.

Tai liéu Pai hji cd dong thuong nién nim 2020 4




Quy ché Té chive PHCP thwomg nién niim 2020

4. Thé 18 bidu quyét:

Ctr 01 (mdt) cb phén twong dwong véi mot quyén biéu quyét. M3i Cb ddng/hoic dgﬁ
dién theo ty quyén cia cd dong tham du dai dién cho mét hofic nhidu quyén bidu
quyét s& duoc clp 01 (mdt) phidu bidu quyét va mot (01) thé biéu quyét.

Tai ngay chét danh sach ¢b dong ngdy 04/06/2020 tdng sb cb phén ctia Cong ty la:
4.049.006 cb phin twvong dwong véi 4.049.006 quyén bidu quyét.

5. Ghi nhin két qua biéu quyét

Tai Dai hﬁi, Dai hoi ddng cb dong s& thong qua Ban Kiém phiéu.

Ban kiém phiéu c6 nhiém vy thu, ghi nhin va tra phiéu biéu quyét/thé bidu quyét.

Ban Kiém phiéu s& kidm tra s phiéu t4n thanh, khong t4n thanh, khong c6 ¥ kién cia
timg ndi dung va chiu trach nhiém ghi nhén va bio cdo két qua kiém phiéu bidu quyét
tai Pai hi ddng cb dong. ' '

6. Ty 1& tdi thiéu can dat duoc khi biéu quyét

D6i véi quyét dinh vé loai cb phin va tng s6 ¢6 phén cia timg loai; thay dbi nganh,
nghé va linh vyc kinh doanh; thay ddi co céu t6 chitc quéan 1y cong ty; dy 4n du tu
hoic ban tai sdn ¢6 gia tri bing hodc 16n hon 35% tdng gi4 tri tAi san dugc ghi tro'ng
Béo c4o tai chinh kidm todn gin nhit cia Cong ty; sira dbi, bd sung Didu 1&; tb chire
lai, gidi thé cong ty: phai dugc s6 dai biéu dai dién it nhit 65% tong s& quyén biéu
quyét cta tit ca dai biéu dy hop tén thanh.

Dbi v6i cac vAn d& con lai, phai dugc sb dai biéu dai dién it nhit 51% tdng s6 phidu
biéu quyét clia tit ca cd dong dy hop tén thanh.

Piéu 9. Thi hanh Quy ché

C dong, ngudi dai dién theo iy quyén tham dy hop Dai hdi phai chip hanh nghiém chinh
Quy ché 1am viéc ctia Dai hdi ¢d dong. C6 déng, nguoi dai dién theo ty quyén vi pham Quy
ché nay thi tiy theo mire d6 cu thé Poan Chu tich s& xem xét va ¢6 hinh thirc xit 1y theo Diéu

1& Cong ty va Ludt Doanh nghiép.

Quy ché nay cé hiéu luc ngay sau khi dwgc Dai hji ¢b dbng Cong ty biéu quyét thong qua.

Bén Tre, ngay 19. thang 06 - ndim 2020,

L
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Q CONG TY -

UNG CU, BAU BO SUNG HQI PONG
VA BAN KIEM SOAT NAM 2020

4

- Ludt doanh nghiép sé 68/2014/QH13 dwgc qudc hpi Nude Cong hoa Xd héi Chii
nghia Viét Nam théng qua tai khéa XI1I, ky hop thie 8 ngay 26/11/2014;

- Ciin cir Diéu 18 16 chite va hoat déng ciia Céng ty Cé phdn Vit liéu xdy dung Bén Tre.
Ban Kiém phiéu Dai hoi cong bb Quy ché d& cir, tmg cir vA bu bd sung Hoi ddng Quan trj va
Ban kiém so4t nim 2020 tai Dai hoi déng cb déng Cong ty CH phan Vit lidu xay dung Bén
Tre thudng nién ndm 2020 nhu sau:

I. Gidi thlch thuft ngit/ti ngit viét tit

- Congty . Congty CO phan Vit liéu xay dung Bén Tre

- HDQT . Hoi ddng quan tri

- BKS . Ban kiém soat

- BT : Ban tb chirc Dai hdi

- DHDCD . Dai hoi ddng cb dong

- Dai biéu . Cb dbng, ngudi dai dién (ngudi nhan uy quyén)

II. Chii toa tai Pai hji
Chu toa tai dai hdi c6 trach nhiém chu tri viéc biu cir véi nhiing viée cy thé 1a:
- Gi6i thidu danh sach dé ctr vao Hoi ddng quan tri va Ban kiém soat
- Giai quyét cac khibu nai vé cude bau cir (néu cb) ) |
I11.S6 lwong, nhiém ky va tiéu chuén lam thanh vién HPQT |
1. S8 luong thanh vién HPQT bau bd sung : 01 ngudi ; N

2. Nhiém ky : 2018 - 2022
3. 86 lugng img vién HPQT tdi da : Khong han ché
4. Tiéu chudn tmg cir vién tham gia Hoi ddng quén tri (Theo khodn 1 Diéu 151 Ludt Doanh

nghiép 68/2014/QH13)

- C6 nang luc hanh vi dan sy ddy du, khong thude d6i twong khong duge quan 1y doanh
nghiép theo quy dinh tai khoén 2 Piéu 18 ctia Luat Doanh nghiép 68/2014/QH13;
- C6 trinh dd chuyén mén, kinh nghiém trong quén 1y kinh doanh ctia cdng ty va khéng
nhét thiét phai 12 cd d6ng ctia cong ty; .
- Thanh vién Hdi ddng quan tri khong duogce 14 vo hodic chfing, cha dé, cha nubi, me deé,
me nudi, con d&, con nudi, anh rudt, chi rudt, em rudt, anh ré, em ré, chi dau, em dau
L
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Quy ché d@é cir, ting cit, biu cir HPQT va BKS nhiém ky 2018 - 2022

) tr A A .y A 3 e ) - r 3 A A 1
ctia Gidm doc, Tong giam doc va ngudi quan ly khac cua cong ty; khong duge 1a
ngudi ¢6 lién quan ctia ngudi quan 1y, ngudi cé thim quyén bd nhiém ngudi quan 1y
cong ty me.

14% .S6 lwrgng, nhi€m ky va tiéu chudn 1am Kiém so4t vién

1. S8 luong thanh vién ciia BKS biu bd sung * 01 ngudi

2. Nhiém ky :2018 - 2022

3. 8 luong tmg vién BKS thi da : Khéng han ché

4. Tiéu chuﬁn ting cir vién tham gia Ban kiém soat (Theo Piéu 71 64 cua Ludt doanh nghiép

68/2014/QH13)

- Co nédng lyc hanh vi dan su déy dt va khong thudc dbi tugng bi cAm thanh 14p va
quan ly doanh nghiép theo quy dinh ctia Luit doanh nghiép 68/2014/QH13;

- Khéng phai 13 vo hoic chdng, cha dé, cha nudi, me dé, me nudi, con dé, con nudi, anh
rudt, chi rudt, em rudt cia thanh vién Hoi dong quan tri, Téng giam dbc va ngudi
‘quan 1y khéc;

- Khéng duoc gift céc chirc vu quan 1y cong ty; khong nhét thiét phai 1a cd dong hogc
ngudi lao ddng cua cong ty;

- Phai la kiém toan vién hoiic ké toan vién.
V. Nguyén tic b?lllr cir
- Thyc hién ding theo qui dinh ciia phap ludt va Didu 1 Céng ty.

- Ban kiém phiéu do chii toa & cir va dugc dai hoi thf‘)ng qua. Thanh vién ban kiém
phiéu khong dugc c6 tén trong danh sach dé cir, tw d& cir vao Hoi déng quan trj va
‘Ban kiém soat.
VL. Qui djnh d& ci thanh vién Hi ddng quan tri (1‘ heo Piéu 25 Diéu 1¢)

. Chc cb dong ndm gift cb phén c6 quyén biéu quyét trong thoi han lién tuc it nhat sdu
thang c6 quyn gbp sb quyén bibu quyét clia timg ngudi lai v6i nhau dé dé cir céc Gng vién
Hbi ddng quan tri. Cd dong hodc nhém cb dong nim giit tir 5% dén dusi 10% téng sb cb
phén c6 quyén bidu quyét duge dé cir 01 (mot) Gmg vién; tir 10% dén dudi 30% duoc dé cir
t8i da 02 (hai) tmg vién; tir 30% dén dudi 40% duge & cir toi da 03 (ba) tng vién; tir 40%
dén dusi 50% duge d& cir t6i da 04 (bdn) g vién; tir 50% dén dudi 60% dugc dé cir tdi da
05 (ndm) (g vién; tir 60% dén dusi 70% dugc d& cir t6i da 06 (sau) ng vién; tir 70% dén
80% duge d& cir tdi da 07 (bay) tng vién; va tir 80% trd 1én dugc dé cir t6i da 08 (tam) img
vién. |

Trudng hop sb luong cac ung vién Hoi d6ng quan tri théng qua dé cir va tmg cir vin
khéng du sb lugng cAn thiét, Hoi ddng quan trj duong nhiém c6 thé d& cir thém tmg cir vién
hoic t chirc dé ctr. Co ché d& cir hay cach thirc Hoi ddng quan tri duong nhiém dé cir tng cir
vién Hoi dbng quan tri phai dugc cong b 1 rang va phai dugc Dai hoi ddng cb dong thong
qua trude khi tién hanh dé ctr.

L
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VIL

Qui dinh 2 cit thanh vién Ban kiém soit (Theo Diéu 37 Piéu I¢)

Cb déng ndm giit ¢ phin c¢6 quyén bidu quyét trong thoi han lién tuc sdu thang c6 quyén

g0Op s6 quyén biéu quyét cta timg ngudi lai véi nhau dé dé cir cdc thanh vién BKS. Cb dong
hodc nhém c6 déng nam gitr tir 10% dén dudi 20% tong s6 cd phan c6 quyén biéu quyét duoc
d cir mot (01) ¥mg vién; tir 20% dén dudi 30% duge d& cir t6i da hai (02) tng vién; tir 30%
dén dudi 40% dwoc dé cir toi da ba (03) tng vién; tir 40% dén dusi 50% duge dé cir thi da
bdn (04) tmg vién; tir 50% trd 1én duge dé cir tdi da nim (05) trng vién.

Trudng hop s6 lugng céc tmg vién Ban kiem soét théng qua dé cir va tmg cir khéng da sb

lwong céan thiét, Ban Kiém soat dwong nhiém c6 thé dé cir thém {mg vién hoic td chirc d& cir.

Co ché Ban kiém soat dwong nhiém d& cir ting vién Ban kiém soat phai duoc céng bb 13 rang
va phai duge Dai hdi ddng cb ddng théng qua trude khi tién hanh dé cir.

VIIL
1.

_ | L
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Ho so tham gia dé cir 38 bau vao HPQT va BKS:

Hb so d& cir vio HPQT va BKS

(Mdu biéu duoc ddng tgi trén website cua Céng ty theo dia chi:
www.vixdbentre.com)

Pon xin dé cir vio HDQT va BKS (theo mdu)

So yéu 1y lich tmg vién (theo méu)

Bén sao céc gidy to sau: CMND/Thé cén cude/Hd chibu/Ho khiu thuong tri (néu cd)
Céc bang cap chimg nhén vé trinh dd vin héa va trinh 6 chuyén mén (néu cd)

Gidy t& x4c nhén ty 18 s& hitu cia cb dong/ nhém cb dong dap (g didu kién dé cvr
theo Quy ché nay quy dinh (theo mdu)

Ngudi d& cir vao HPQT va BKS phai chiu trich nhiém truée phap lujt, truée Pai hoi
¢b déng vé tinh chinh x4c, trung thuc v& n6i dung trong hd so cia minh.

. s A + o e A A A -
Dja diém va th&i han nhin ho so dé civ

DE tao diéu kién cho cbng tic td chirc Dai hdi, cic ‘mg vién vui 1ong giri hé so vé

- trude 15h ngay 26/06/2020

Céng ty C6 phin Vit lidu xiy dung Bén Tre

Dia chi: 207D Nguyén Dinh Chiéu, Xa Phi Hung, TP. Bén Tre, tinh Bén Tre
Dién thoai: (0275) 3822315 - Fax: (0275) 3822 319

Lién hé: Ba Bdi Minh Ly (094.88.99.658)

Néu trong trudmg hop céc tng cilr vién duge cdc nhém cb dong d& cir ngay tai Dai hi,
vui 1ong gt hd so @8 ctr vé cho Thu ky Pai hdi truée khi tién hanh bau cir.




Quy ché dé cit, ting cit, bdu cir HPOT va BES nhiém kj 2018 - 2022

IX. Danh sich Wmg cir vién

T N R T T | \ ..
- Dua vao Ho so dé ctr cia cac co dong, nhoém co dong va cac ho so kém theo cia cic

tng vién, Thu ky Dai hdi s& l4p Danh sach céc tmg cir vién dép tmg d didu kién qui

dinh dé bdu HPQT va BKS.

Danh sach tmg cir vién HPQT va BKS duge sip xép theo thi ty ABC theo fén, ghi
ddy di ho va tén trén phiéu bau,

X. Phwong thirc biu ci:

Thyc hién theo phuong thirc biu ddn phiu (Theo khodn 3 Diéu 144 Ludt Doanh
nghiép)

Theo d6 mdi dai biéu c6 tdng s6 phiéu biéu quyét tuong tmg voi tdng sé ¢b phan s
hitu, dai dién s& hiru nhan (x) véi s6 thanh vién duoc biu cia HDQT va BKS.

Dai biéu tham dy ¢6 quyén ddn hét téng sé phiéu biéu quyét ciia minh cho mot hoic

‘mot s6 ang cir vién.

Trudng hop phét sinh thém tmg vién trong ngay dién ra dai hoi, dai biéu c6 thé lién hé
vé6i Ban kiém phiéu xin cAp lai phiéu biu cir méi va phai ndp lai phiéu cii (trude khi
b6 vao thiing phiéu). '

XI. Phiéu bau cir

1. Nbi dung ciia Phiéu biu ci

Phiéu béu cir (phiéu bau) 13 phiéu c6 ghi m3 dai bidu, s§ cb phan s& hitu va/hodc dai
dién, c6 déng déu treo Cong ty.

Mdi dai biéu s& duge phat hai (02) Phiéu bau: mdt (01) phiéu biu Hoi ddng quan tri
va mot (01) phiu bau Ban kiém soat. Dai biéu khi duge phat phiéu phai kiém tra lai
cac thong tin ghi trén phiéu bau, néu c6 sai sot phai thong bdo ngay cho Ban kiém
phiéu.

Ciéch ghi Phiéu béu cir

‘M>i dai biéu dugc phat hai (02) phiéu bau. Cach ghi phiéu biu duge hudng din cy thé

nhur sau:
+ Dai bidu bau s6 img vién tdi da bang s6 tng vién tring clt
+ Néu biu ddn toan b s phidu cho mdt hodc nhidu tmg vién, dai bidu ddnh dau
vao 6 “Béu ddn phiéu” ciia cc ting vién tuong ting.
. A A i g R s o~ A 1A
+ Néu blu sd phiéu khong déu nhau cho nhiéu tng vién, dai biéu ghi 15 so phiéu
bau vao 6 “S6 phiu biu” ciia cac ing vién tuong tng.
Luvu y:

Y

Trong trudng hop dai biéu vira danh ddu vao 6 “Bau ddn phiéu” vira ghi s6 lugng & 6

56 phiéu biu thi két qua 14y theo sé lugng phiéu & “6 s phiéu biu”.

[

>
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Quy ché dé cik, iing cir, bau cit HPQT va BKS nhiém kp 2018 - 2022

3. Tinh hop 1é va khéng hop 1§ ciia phiéu biu civ

- Phiéu bau hop 1&: 13 phiéu biu theo mau in sin do ban td chirc phat ra, khong tdy xo4,
cao sira, khéng viét thém ndi dung nao khic ngoai quy dinh cho phiéu bau; phai c6
chit ky, ghi 16 ho tén ciia dai biéu tham du.

- Céc phiéu bau sau day s& dugc coi 14 khong hop 18:
+ Ghi thém ndi dung khic vao phiéu biu
+ Ghi ndi duﬁg trén phiéu bau bang viét chi
+ Gach tén cic Ung cir vién
+ Phiéu bau khﬁﬁg theo mAu in sn do ban td chirc phét ra, phiéu khong c6 déu

treo clia cOng ty, hodc di tiy xo4, cao sira, viét thém ndi dung khac ngoai qui
dinh cho phiéu béu
+ S0 ting vién ma dai biéu bau 16n hon sb lugng mg vién trang cir
-+ Phiéu ¢6 téng s6 phiéu bau cho cic ting cir vién cia cd dong hoiic dai dién 16n
hon téng s phiéu durge phép bau '
+ Phiéu ndp sau khi Ban kiém phiéu di m& niém phong thung phiéu
+ Khéng c6 chit ky ctia dai bidu tham dy.
4. Bo phiéu va Kiém phiéu
- Trong trudng hop ¢6 sy sai s6t, ¢ dong co thé lién hé véi Ban kiém phiéu xin cép lai
phjéu bau cir m&i va phai ndp lai phiéu cii (trude khi bd vao thing phiéu).
- Dai biéu bo phiéu bau cir vao thung phiéu da dwgc niém phong do Ban kiém phiéu
giam sat. '
- Sau khi viéc bo phiéu két thic, viée kiém phiéu s& duoge tién hanh dudi s gidm sat
ctia Ban kiém soat hodc dai dién c6 dong.
- Ban kiém phiéu c6 trach nhiém lap bién ban kiém phiéu, cong bb két qua va ciing véi
Chu toa giai quyét cac thdc méc, khiéu nai cia cd déng (néu co).
- Phiéu bAu ctr sau khi kiém s& dugc luu trit theo quy dinh.
5. Nguyén tic triing cir lya chon cic ng cit vién (Theo Diéu 21 Diéu I¢ Cong ty)

- Nguoi tring ctr thanh vién Hoi dbng quan tri hoic thanh vién Ban kidm so4t dugc xac
dinh theo s6 phiéu duge blu tinh tir cao xudng thép, bt ddu tir Gmg clr vién ¢6 sb
phiéu biu cao nhit cho dén khi du sb thanh vién cén bau. '

- Trudng hop c6 tir hai (02) tmg cit vién tré 1én dat ciing s6 phiéu dwge bdu nhu nhau
cho thanh vién cudi cung cua Hoi di“)ng quan ti‘i hodc Ban kidm soét thi s& tién hanh
béu lai trong sb céc img cir vién c6 s6 phiéu duge bau ngang nhau.

\{‘QJ
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Quy ché dé cit, aﬁg cik, biu civ HPQT va BKS nhigm ky 2018 - 2022

- Néu két qua biu cir 1an mot khéng da s6 thanh vién HPQT hoéc khong du s6 thanh
' vién BKS thi s& duge tién hanh biu cir cho dén khi bau du sb lugng thanh vién cin

A
- bau.

XII.Hi¢u lye thi hanh

Quy ché biu cir nay c6 hidu luc thuc hién ngay khi duge Dai héi ddng cb dong théng qua.

Quy ché nay sé hét hiéu Iyc khi Dai Hoi C Dong thuong nién nam 2020 clia Cﬁng ty Co

phén Vit liéu xay dung Bén Tre két thic.

Trén day 1a toan by Quy ché ng cir, d& cir va biu bd sung thanh vién Hoi dong quan trj
va Ban kiém soét cia Cong ty nhiém ky 2018 — 2022 tai Dai hoi ddng cb dong thuong
nién nim 2020 cia Cong ty CO phin Vit lidu x4y dung Bén Tre kinh trinh Dai hoi ddng

cb dong xem xét théng qua.

Noi nhgn: Bén Tre, ngay 19 thang 06 nim 2020

- Cb dong;
- Luu HBQT

Tai ligu Dai hji cé dong thwong nién nim 2020
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CONG TY CO PHAN VAT LIEU XAY I)U'NG BEN TRE
Dia chi: 207D Nguyén Dinh Chiéu, Xa Phi Hung, TP Bén Tre, Tinh Bén Tre

Vatlleuxaydungbentre

200108 4% . (0275) 3822 315 Fax: (0275) 3822 319 Website: www. vixdbentre.com
Ol
¢6 PBAO\EAO CUA BAN GIAM POC CONG TY

yin LIGU YAY DUN :
bt hoi ddng ¢b dong Cong ty CP Vit li¢u Xiy dung Bén Tre

3¢ Qﬁng ty CP Vit liéu Xay dung Bén Tre xin g t6i Quy Cd dong béo
c4o gbm céc phan nhu sau:
- Két qua hoat dong san xuét kinh doanh ndm 2019;
- K& hoach hoat dong sén xudt kinh doanh nim 2020.
A.KET QUA HOAT PONG sjm XUAT KINH DOANH NAM 2019 :

1. Tinh hinh chung:
(BVT: ngim dong)

So sanh (%)
- Thue hi¢n K& hoach Thuwe hién
Chi tiéu
2019 2019 2018 TH2019 | TH2019
/TH2018 | /KH2019
Tf‘mg doanh thu 134.212.159 155.596.020 | 227.883.134 (41,1%) (13,7%)
B r h\ 3 A
an hang va CUng P | 131281.050 | 136.960.882 | 226.722.877 | (42,09%) |  (4,15%)
dich vu
Thu nhdp khéc 2.828.365 18.583.080 1.133.998 149% | (84,78%) |
Thu nhép hoat dong :
. 102.745 52.058 29.259 251% 97,4% |
tai chinh |
|
Téng chi phi 146.790.132 | 152.735.428 | 226.451.815 | (3518%) | (3.89%) | ||
Loi nhuin trwée
(hud (12.577.973) 2.860.592 1.434.319 977%) (540%)
Nop ngén séch 3.763.743 | 4.000.000 | 18.862.760 |  (80%) (6%)

Tinh hinh san xuét kinh doanh ctia Cong ty trong nam 2019 hét strc khé khin do
chiu 4nh huéng l6n tir cac nguyén nhén chinh nhu sau:

Is VICC mét can @i tai chinh tir cc nam trudce do tinh hinh du ng phéi thu & mue
cao, tiém 4n rii ro chim thu ho1 khong thu hdi dwoc, chua trich 1ap du phong. Hé qua 1a
dén nam 2019: Cong ty thiéu v6n cho SXKD phal vay Ngan hang v&i du ng 16n, chi phi
1ai vay cao, trich 14p dy phong ng phai thu kho din dén téng chi phi nam 2019 ting lén.

2. Cac khoan chi phi hach toan treo lai(chi phi hoan nguyen mo cét, hang kém

Tai liéu Pai hji cé dong thuwong nién nim 2020
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phdm chét...) ciia cdc ndm trude dua vao hach toan cta nam nay lam téng chi phi ting
1én.

3. B6 may cbng kénh, kém hiéu qua dan dén chi phi quéan ly gidn tiép réit cao.

4. Tai san lac hau, ty 1€ khong can ding cao nhung phai trich khéu hao, tén kém
chi phi sira chita, bdo quan...

Pé khéc phuc tinh trang néu trén, HDQT da sép xép lai nhan Ban diéu hanh méi
thay thé Ban diéu hanh c@i va thuc hién ngay P2 an t4i co chu toan dién Cong ty giai doan
2019 — 2023trén nhidu Jinh vuc: nhn sy, san xuét, kinh doanh, tai chinh... huéng dén
muc tiéu: lanh manh hoéa tai chinh, cit giam chi phi, hach toan ding du tao tién dé 6n dinh
SXKD, timg budc dat tj sudt loi nhuan binh quén clia nganh hang, dat ty 1¢ cb tic ky
vong cia ¢b dong cho céc nam ké tiép.

Nim 2019 : do Cong ty tip trung tai co cAu hoat déng, xir 1y tai chinh, sip xép bod
may nén hoat dong SXKD bi anh hudng :

- Doanh thu giam manh dan dén 1oi nhuan gdp giam manh trong khi dinh phi
(Kh&u hao, Luong + BH.., chi phi 1ai vay, chi phi quan 1y ...) theo 1§ trinh D& 4n téi co
céu van con & mirc cao.

- K& hoach thanh Iy tai san (Toa nha VP M§ Thanh An) theo D& 4n ti co cau
khong thuc hién kip trong nim 2019 ciing anh hudng dén két qua thuc hién nam 2019 (lgi
phudn thanh 1y theo KH 2019: 10 ty dong).

2. Két qua cic hoat dfng caa Cong ty:
2.1 Hoat d9ng kinh doanh VLXD:

(PVT: déng)
So sanh

STT Chi tidu TH2018 KH 2019 TH2019 e T i
. TH2018 | KH2019
1 | Doanh thu: 67.192.575.175 40.668.010.554 39.090.741.264 42% 4%
2 | Gidvén: 61.903.270.000 37.414.569.710 36.501.674.493 41% 2%
3 Thu nhip khae: - 628.945.109 -100%
L gop: 5.289.305.175 3.253.440.844 2.588.766.771 -51% 20%
" EI:‘;“ paf gidn ticp 9.007.781.988 7.534.262.206 9,007.030.766 1% 20%
Chi phf bén hang; 3.715.484.428 3.106.260.706 3.773.443.355 1,56% 21%
Chi phi QLDN: 3.054.021.502 2.376.177.492 3365695335 | 1021% 42%
Chi ph I8 vay: 2.328.276.058 2.051,824.008 1.867.892.076 | -19,77% 9%
s | LNTT -3.808.476.813 -3.651.876.253 6.418.263.995 |  68,53% 76%

Doanh thu gidm so véi ndm 2018 1a 28 ty d6ng (giam 42%). Nguyén nhén: trong ndm

2019 doanh thu chit luc 12 mit hang xi mang nhung vi¢e tiéu thy xi mang cling giam manh so
v6i 2018 do:
+ Nha phan phdi ngay cang nhiéu, thi phdn ngdy cang thu hep, mét nhidu khach hang,
c6 nhiéu dbi thi canh tranh hon.
+ Chu trwong nidm 2019 cta cong ty 1a ban hang an toan theo han mirc ng cho phép

(cong ty d& x4y dung lai han mic ng méi phit hop véi tinh hinh thye té vé ning lyc tai chinh
ctia khich hang va tai chinh cta Cong ty) din dén lam giam luong khéach hang, gidm doanh
thu so v6i cdc nam trudc.

+ Ngudn tai chinh cta cong ty trong nam qua gap rét nhidu kho khan, chi yéu 1a sir
dung ngudn vbn vay, diéu nay ciing anh huong l6n dén viéc nhap hang vé dé tidu thu.

+ Ngoai ra, cac nganh hang khac nhur hoat dong san xuét san phdm: gach , tole xa

e
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gd....cling giam, hoat ddng san xuit gach nung da ngimg trong Qui 3/2019.

Trong khi doanh thu sut giam, cic khoan chi phi gidn tiép chwa phan ciing giam
khong déng k& giam 1% so voi thuc hién 2018, nhung lai ting 20% so véi ké hoach 2019.
Diém yéu & hoat dong niy ngoai viée tiém lyc tai chinh ciia Cong ty khong du dé dat doanh
thu nhu ki vong, thi viéc quén ly cong ng phai thu chwa thue sy mang lai hiéu qua nhuw mong
doi dAn dén trong nim 2019 trich 1ap dw phong cao.
2.2 Hoat dfng vin tii hang héa:

(PVT: dong)
So sanh

STT i TR0 KH2012 TH2013 TH2019/ | TH2019/
_ TH2018 | KH2019

Doanh thu 1.038.433.643 800.258.822 859.008.279 | -17,3% 7%

2 | Gis vén: 2.963.702.000 2.572.283.522 2.776.041.944 6.3% =
Lai gop: -1.925.268.357 -1.772.024.700 1.917.033.665 | -0,43% %

" Eli‘in g’g' gidn ticp 157.684.708 322.381.728 398.023.808 |  152.4% 23%
Chi phi QLDN: 146215372 142.196.168 255.967.288 |  75,06% 80%

Chi phi 13 vay: 111.469.336 180.185.560 142.056.610 | 27,44% 21%

5 | LNTT -2.182.953.065 -2.094.406.428 2315057563 | 6,05% 11%

Trong ndm 2019 nhd vao viée ra soat, thanh 1y mot sb phuong tién hoat dong chwa hi¢u

buéc ddu da c6 thé ting doanh thu, va hiéu qua hoat dﬁng cua cac phuong tién con lai. Tuy
nhién, do qua trinh thanh ly tai san Jam phaét sinh chi phi khdu hao, chi ph1 stra chita chua phan
bd hét din dén viéc chi phi gia von & hoat dong nay cao ting 8% so véi ké hoach 2019, nhung
giam 6,3% so vd&i thue hién ndm 2018. Theo 19 trinh & ra thi nam 2020 khong hach to4n riéng
hoat ddng vén tai hang h6a ma gdp vao hoat Gong kinh doanh va thi cong xay dung.

2.3 Hoat dgng khai théc cat: hién nay Cong ty dé hoan thanh céc thu tuc dong cira mo, tuy
nhién trong nidm 2019 Cong ty tiép nhan 1am viéc cia Thanh tra chinh phi vé viéc quén ly
khai théc cat, dang doi két luén chinh thirc tir doan thanh tra.

2.4 Hoat déng san xuit gach cac loai:

(PVT: dong)
So sanh

o Chi tiéu TH2018 KH 2019 TH2019 T TYAML T TCT
TH2018 | KH2019
Doanh thu: 1.062.639.028 916.041.424 857.542.029 | -193% 6%
2 | Gisvén: 942.285.151 778.701.220 752,093,811 | -20,18% 3%
Lai gbp: 120.353.877 137.340.204 105.448.218 | -12,23% -23%
i [(::ll:é!n {:2' gin tiép 81.928.775 82.457.469 107.833.857 | 31,61% 31%
Chi phi QLDN: 46.487.998 43.046.705 69.347.444 | 42,12% 61%
Chi phi 13 vay: 35.440.777 39.410.764 38.486.413 8,59% 2%
5 | LNTT 38.425.102 54.882.735 -2.385.639 -106% -104%

Hoat dong san xut gach chil yéu phuc vy cc cong trinh ndi by, trong ndm 2019 Cong ty

trang thdu it cong trinh via hé, mic du da diéu chinh gi4 ban nhim gia ting sirc canh tranh &
mit hang gach terazzo trén thi truong, budce dAu da ha duoc gid thanh gach ngang bing véi
mit bang chung tuy nhién chwa ting dugc doanh thu, gidm 6% so véi ké hoach, giam 19,3%
s0 voi thue hign ndm 2018.
2.4 Hoat d9ng san xuit tole - xa gb - dai thép:

(PVT: dong)
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So sdnh
S'lT ChiEE TH2018 IR TH2019 TH2019/ | TH2019/
TH2018 | KH2019
1 | Doanh thu: 263.242.911 16.639.001 20272.821 | 923% 2%
2 | Gisvén: 234.493.108 8.997.872 3.449.932 | 9883% | -138%
Lai gop: 28.749.803 7.638.129 23722753 | -17,49% 211%
4 gl:' e ,‘;'6” ghin "E" 20.388.449 1952.794 494645 | 9757% |  -152%
Chi phi QLDN: 11.568.807 497.404 318.104 | 97.25% |  -164%
Chi phi 12 vay: 8.819.642 455390 -176.541 98% |  -139%
5 | LNTT 8.361.354 6.685.335 24217398 | 189,63% 262%

Vén tiép tuc duy tri hoat dong nay dé phuc vu th1 cdng cong trinh ndi bd cua cong ty,
trong nam da tinh giam bién ché nhan sy, dbng thoi sip xép, bd tri mot phan lam khu vye san
xuét, mot phan dién tich dung lam kho chira xi mang. Nam 2019 san lugng dai thép tir viée gia
cdng dax sét tuong d01 nhidu, gép phin lam giam gia vbn ciia hoat déng nay, vi viy hoat dong
san xuét budce ddu vin con hoat dong hiéu qua.

2.5 Hoat dng thi cdng - san lip - xdy dwng:

(PVT: déng)

S5 So sanh
= Chi tiéu TH2018 KH 2019 TH2019 e T
TH2018 | KH2019
PR p——— 131.588.028.309 94.539.535.207 90.453.485.291 | -31,26% 4%
2 | Giavén: 120.094.347.000 86.314.595.644 $3.926.957.860 | -30,12% 3%
Lai g0p: 11.493.681.309 8.224.939.563 6526527431 | -43.22% 21%
. ;‘:;n PRI gidn 6% | 10.441.831.439 9.898.200.105 12.033.296.177 | 1524% 22%
Chi phf QLDN: 5.924.900.543 5.196.332.313 7738555913 | 30,61% 49%
Chi phi 14 vay: 4.516.930.896 4.701.867.792 4294740264 | 4,92% 9%
5 | LNTT 1.051.849.870 11.673.260.542 5.506.768.746 | -4235% |  229%

Doanh thu thi cong xay dung cling sut gidm 41,13 ty ddng so v6i thyc hién nam 2019
(twong tmg ty 18 giam 31,26%) do céc nguyen nhan sau:
+ Niam 2019 cong ty co trung thau mot sb cong trinh nhung cht du tu chua gii

quyét xong viéc gidi phong mit bang nén khong thé tién hanh thi cong nén khong 1én doanh
thu trong ndm. |

+ 86 luong cdc cong trinh trang thiu 2019 giam so véi 2018 12 kéo giam doanh thu

‘ndm.

+ Do tinh hinh tai chinh cong ty thoi gian qua gép nhidu khé khan, vat tu chi yéu
mua bing tién mit, do d6 thiéu hut vén d8 mua hang héa vit tu cung cdp cho cdng trinh nén
Kkhong 16n kip khdi luong d4 1am giam doanh thu nim. '

+ Mot sb cong trinh tring thu roi vao thoi didm cudi nim nén trong nam 2019 chua
kip 1én khéi lwgng-> chwa c6 doanh thu.

2.6 Hoat dong diu tw du 4n:
2.6.1. Du dn Phi Tén:

Du 4n Khu t4i dinh cu Phii Tan c6 quy hoach duoc duyét chia ra lam 02 giai doan: giai
doan 1 va giai doan 2. Giai doan 1 dwgc UBND tinh phé duyét Quyét dinh chi truong dau tu
¢ dién tich quy hoach 1a 54.714,79m’.
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Nay theo quy dinh d& phu hop véi Luat Pit dai nén UBND tinh dd théng nhét didu
chinh tén dyu an tir Khu tdi dinh cw Phd Tan sang Khu dé thi méi Phit T4n va phai thuc
hién quy trinh d4u thiu lya chon nha dau tu theo quy dinh phép luit. Cong ty dang 14p thi tuc
diéu chinh quy hoach cho ca 02 giai doan c6 dién tl:Ch 14 146.677,0m>,

Va Du 4n d3 duge thdng qua thanh vién UBND tinh ngay 17/9/2019; théng qua Thuomg

vu tinh Uy ngay 29/10/2019; 14y ¥ kién phan bién xi hoi ciia Uy ban mit trén t6 qude Viét
Nam ngay 10/11/2019. Dén ngay 06/12/2019 Hdi dong nhan dan tinh ra Nghj quyét thong
qua phuong 4n dé xut du 4n Khu d6 thj méi Pha Tan.

Khé khin hién nay l1a mubn thuc hién céc cong viée tiép theo phai chd cdc Ban nganh
tinh t& chirc ddu thau lya chon nha dau tw, Sau khi ¢6 két qua déu théu lwa chon nha dau tu thi
UBND tinh méi trao hgp dﬁng cho Cong ty (thoi gian thue hién mét khoang 7 - 8 thang). Nhur
vdy, quy trinh phai quay lai tir ddu: tir giai doan chudn bi du 4n cho dén khi Céng ty tring
théu thi co ban moi thi tuc tiép theo Cong ty s& tw thuc hién.

Do céc diéu kién khach quan néu trén, chua c¢é quy hoach 1/500 dugc duyét nén chwa
lap dy 4n dAu tir duge. Do do6 chura c6 bdo vé hd so phap 1y du 4n, chua cb co sé tong ng vé
dong tién, phwong 4n kinh doanh ctia dy 4n Khu d6 thi méi Phii Tan (Dy kién téng mirc dau
tu Khu dé thi méi Phi TAn khoang 320 ty ddng).

2.6.2 Du 4n chg My Thanh An:

- Cho M§ Thanh An duge khoi cong xdy dung vao thang 9/2018.

- Theo dénh gia so bd hiéu qua ddu tu (néu céc tiéu thuong 1dp ddy) thi loi nhuan binh

quén hang nim khoang 01 ty ddng, vén dau t khoang 11,58 ty ddng. Thuc t& qua cac budi -

tiép xtc voi cac tidu thuong thi da s ban diu ddng ¥y ding ky thué céc ddy kiosk, sau d6 khi
td chire ddu gi thi céc tidu thuong khong ding ky d4u gia céc day kiosk ma chi tham gia d4u
gia thué cic diy sap cé - thit, quéy thure phim, rau ¢t qua ma thdi. Trong do6 gia trj kibt chiém
ty trong rét 16n (dén 80%) quyét dinh dén hidu qua du 4n ny. Nhén thay vén dau tr vao cho
rAt 16n nhung hiéu qué thu lai khong cao, khong @i chi phi b lai vén dau tir ban dau thoi
gian thu hdi vén kéo dai nén Cong ty chdm dirt hoat dong dau tir xdy dung Chg MTA.

=> Dinh hwéng trong th¥i gian téi: ban hofc cho thué tao doanh thu hing ndm cho
cong ty. _
3. Nguyén nhén 15 hoat ddng sin xuit kinh doanh nim 2019:

Doanh thu nim 2019 gidzm 41% so vé6i cing ky, tong chi phi chi giam 35% (khéng
tuong mg v6i gidm doanh thu) nén phét sinh 15 nam 2019.

Trong d6 c6 mdt s6 chi phi (gia von) gidm tuong (mg véi doanh thu nhung cling c6
nhiing chi phi khong phu thude vao doanh thu nhu:

1 - Chi phi khéu hao: tuy céc phuong tién vén tai khéng c6 doanh thu nhung vén phai:

trich khiu hao déu diin hang nim (irr cc phuong tién di thanh 1).
2- Chi phi tro ¢Ap théi viéc phat sinh nim 2019 (do tinh gidm bién ché) 1a: 1,04 ty
3- Tién thué dét: 1,1 ty ddng bao gdm:
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* Tidn thué dAt ndm 2019: 463 triéu dong

% Tidn thué d4t b truy thu phai ndp bd sung tir nim 2015 dén 2018: 641 trigu dong
(ndp theo kién nghi cta kidm toan nha nuéc da kiém toan cyc thué): hach todn chi phi nam
2019.

- Chi phi hoan nguyén mé cat con lai clia cac ndm trudce: hach toan chi phi ndm 2019
1a: 400 triéu ddng. ;

4- Trich du phong phéai thu kho doi: 3,67 ty ddng, d4 hoan nhap 750 triéu dbng => ting
chi phi quan 1y ndm 2019 14 2,92 ty ddng

5- Thanh ly hing héa mit phdm chit: 508 triéu dong

Néu céc khoan chi phi trén khong phén bd hét trong ndm 2019 thi két qua kinh doanh
s& 15 khoang 7,349 ty (ké hoach 2019 néu khéng tinh thanh ly Toa nha VP M§ Thanh An 15 :
9,4 ty dong) nhung do phan bb hét cac chi phi trén nén két qua cubi cing 15 12,4 ty, phan bd
thém 5,069 ty bao gdm:

* Tién thué dit 641 triéu

* Phi hoan nguyén: 400 triéu

* Trich du phong: 2,92 ty

* Tro cAp thoi vide: 600 tridu.

* Thanh ly hang héa mAt phim chét : 508 triéu dong

6- Bén canh viéc chi phi chua dugc cit giam thi ngoai ra lgi nhudn mang thi céng xéy
dung cfing sut giam do c4c nim qua cong ty tam wéc loi nhuén mang nay theo ty 1€ tr 9%
tr& 18n nhung thuc té tinh ding 1a 7,3%.

7- Chi phi 14i vay cao 6.486.553.826 ddng do chua giam dugc du no ngin hang.

4. Gidi phap khiic phuc:

Qua két qua kinh doanh c& ndm 2019 trén ta thdy nguyén nhén dén dén loi nhuén 16 hon
12 ty 14 do ca nguyén nhén khich quan va chu quan. Ngoai nhitng nguyén nhén khich quan
ngoal tam kiém soat ctia cong ty con ¢6 nhimg nguyén nhén chi quan ndi tai cua Cong ty
cAn khic phuc nhim glam thidu t6i da cac chi phi nhim timg budc cén déi lai doanh thu —

“chi phi cho cac ndm ké tiép.

- Pidu chinh mang kinh doanh vt liéu xdy dung: nén kinh doanh nhfing mat hang chu
Iyc: xi ming, cat, da sit thép... loai bo kinh doanh nhiing mit hang kém hiéu qua, cling )
lai thi truong, chu yéu 14 thi trudng tiéu thu xi mang

- Tang cudng viée quan ly cong ng, thu hdi t6t cong no ban hang va cac khoan ng xAu,
giam ng qué han, giam khoan trich lép dw phong, giam chi phi quan ly doanh nghlcp

- D4y manh cong tic du thiu c4c cdng trinh Xay dung, ting ty 1€ tring thiu s& tang thu
tam tng theo hop ddng cta cac chu dAu tu, tao ngudn tra ng vay ngan hang va can dbi vén
luu ddng cho hoat dong san xuét kinh doanh ciia cong ty. Nam 2020 néu s6 luong cong trinh
x4y dung cong ty tring thau khong dat theo ké hoach dy kién thi cong ty s& thleu ngudn vén
nhu trén va tai chinh cia cdng s& bi mét can dbi trAm trong.

- B6 tri lai nhén su theo hudng tinh gon, chit luong, hidu qua gén lién v6i thu nhép cia
ngudi lao dong.

- Tiép tuc thanh 1y tai san ¢ dinh khong can dung, kém hidu qua chi ph1 stra chita cao
nhim tao ngudn thu, giam du n¢ vay ngén hang, giam lai vay, cung cép vbn cho hoat dong
san xuét kinh doanh cua cong ty.

B. KE HOACH HOAT DONG SAN XUAT KINH DOANH NAM 2020:
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Trén co s& D& an tai co cAu toan dién Cong ty giai doan 2019 — 2023 két hop véi vide danh
gia tinh hinh thuc t& v& thi trudmg phit hop véi muc tiéu cia PE 4n va ning lye quéan 1y, ning
luc tai chinh cua Céng ty vdi cac giai phap cai tién dd néu & trén: Ké hoach SXKD nim 2020
duge x4y dung trén co so kiém sodt, ct giam t&i da dinh phi theo sét tinh hinh ciia Céng ty,
khong tinh dén ké hoach thanh 1y tai san ¢b dinh,theo Dé an tai co cAu (Tryu s& lam viée MTA
va Kho M§ An) nhim bao dam can dbi gifta doanh thu va chi phi ciia cdc nganh hang chu lyc
ctia Céng ty, timg budc n dinh san xuét kinh doanh va phén déu c6 13i qua cdc nim sau.

Ban Gism Péc cong ty d& ra céc chi tidu ké hO:;iCh 2020 nhw sau:

(PVT: ngan dong)

So sanh (%)
P - Thue hign Ké hoach K& hoach KA
2019 2019 2020 TH2019
2020
/ KH2019
/TH2019
Téng doanh thu 134.212.159 | 155.596.020 | 161.535.446 | 86% 20,36%
Doanh thu bdn hang vi
oamh T oAl AAME VA1 131281.050 | 136.960.882 | 161.158.174 96% | 22.76%
cung cap dich vu
thu hoat dong tai
Dasub; i hegt dhag il 102.745 52.058 50.000 197% | -51,33%
chinh
Thu nhép khéc 2.828.365 18.583.080 327.272 15% | -88,43%
Tong chi phi 146.630.633 | 152.735.428 | 160.187.439 | 96% 9,25% | |
I
Loi nhuan trwée thué (12.418.474) 2.860.592 1.348.007 | -434% | 110,85%
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1.Kinh doanh vit li¢u xdy dung:

(PVT: ngan dong)

So sanh (%)

P hwe hié Ké h é
cHi TIEU Thure hién e hoach Keé hoach
| 2019 2019 2020 TH2019/ | KH 2020
KH2019 | /TH2019
Téng doanh thu 39.090.741 | 40.668.011 | 42.741.554 96% 109,34%
Téng chi phi 45.509.005 | 44.319.887 | 42.506.016 103% 93,40%
Loi nhuén truge thué (6.418.264) |  (3.651.876) 235.538 176% -3,67%

v Nhanh chéng cai tién céc chinh sach ban hang va quan ly cdng ng theo huéng vira 6n

dinh doanh thu va thu hdi ng, ludn chuyén vbn mdt cach lanh manh.,

v’ Tang cudng khau chim soc khéch hang nhim dap ting téi da nhu cau cia khach hang &

tat ca cac khéu trude, trong va sau ban hang.

v' Cai tién chinh sach tra luong, thudéng cho ngudi lao dong gén chit véi san lugng san
xuft — tiéu thy - doanh s6 hang hang nham kich thich ngudi lao dong phét huy sing kién, cai

tién phuong phép lam viéc, tang ning sudt lao dong.

2. Hoat ddng thi cong san lip xiy dung:

(PVT: ngan dong)

So sanh (%)
L Thuyc hién K¢ hoach K¢ hoach
CHi TIEU
2019 2019 2020 TH2019 | KE2020
/KH2019 | /TH2019
Téng doanh thu 00.453.485 | 94.539.535 | 115.590.121 96% 128%
Téng chi phi 95.960.254 | 96.212.796 | 114.763.833 100% 120%
Loi nhudn trude thué | (5.506.769) | (1.673.261) 826.288 329% -15%

Cong ty Co phin Vit liéu Xay dung Bén Tre x4c dinh linh vuc thi cong xay dung vén 1a
linh vyc chi luc mang vé& doanh thu va loi nhuén trong thoi gian t6i. Cong ty s& chi trong thyuc
hién cac nhiém vy, dé ra c4c giai phap trong thoi gian ti @& hoat dong thi cong x4y dung phét
huy hiéu qua t6t nhét trong tinh hinh canh tranh gay ght ctia thi truong xay dung hién nay, cu

thé nhu sau:

v’ Cai tién cong tac du thau tir khau cép nhét thong tin mai théu, lap hd so du thiu. .. tronf/
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ngoadi tinh mdt cach nhanh chéng, chinh xdc nhim n dinh va gia ting doanh thu xiy dung

nhung van dam bao hiéu qua lgi nhuén cua thi cong .

v’ Lap ké hoach cung g kip thdi cho cdc cdng trinh thi cdng ding tién do, dy bio gia ca
vét liéu xdy dung, nhén coéng ... han ché tinh trang bi doi gi4 1am giam loi nhuén Céng trinh.

v" Quan 1y chi phi, tai chinh va x4y dung ké hoach phén bb vén cho timg cdng trinh theo
timg thoi diém phi hop véi tinh hinh tai chinh ctia don vi.

v X4y dung cdc bién phap quan ly tién do thi cong, chét lwong cong trinh. Ting cudng
cOng tac phéi hop gifta c4c bd phén dé 1ap ké hoach str dung vt t ngén han, trung han, dai han
sat theo tién d6 thi cdng. Viéc 1am nay khong nhitng tao sy chi dong trong viée cung chp vat tu

ma con han ché phét sinh ting gi4 vét tu clia cac cong trinh.
v'Cai tién cong tac quyét todn ndi bd, quyét todn véi chil dau tu ... nhdm rat ngén thoi gian
gi&i ngén, quyét toan céc cong trinh, ddm béo v6n luéin chuyén phuc vu thi cong.

3. Hoat ddng san xuit gach Terrazzo Pong Khéi:
(PVT: ngan dong)

So sanh (%)
— Thue hién | Ké hoach | K& hoach
2019 2019 2020 TH2019 KH 2020
/KH2019 | /TH2019
Téng doanh thu 857.542 | 916.041 | 1.500.000 |  94% 175%
Tdng chi phi 859.928 | 861.159 | 1.398.423 | 100% 163%
Loi nhuén trude thué (2.386) | 54.883 101.577 4% -4257%
+ Giai phap:

- Cii tién cong téc tiép thj dam bao diu ra cho sin phdm, dap Gng kip thoi nhu cdu sir
dung ndi by cua cic cong trinh clia Cong ty.
- Lép ké hoach san xuét chit ché, hop 1y tir khau nhdp nguyén vat lidu, t6 chirc san xudt,

bao quan , giao nhan.. va d4m bao san phdm dat chét lugng tét nhét khi xudt xuding.

- C4i tién chinh sach tién lwong gan chit thu nhép ctia ngudi lao dong vao san lugng, chét
lugng cuia san phim nham ting ning suét lao ddng, cai tién k¥ thudt, ning cao chét lugng, ha
gia thanh san phim, tao vi thé ving chéc ctia san phdm gach Terrazo Ddng Khoi tai thi

trudng trong va ngoai tinh.
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4, Hoat djng vin tai:

S Thue hién | XKé hoach | K& hoach Sontii™)
CHLTIRY 2019 2019 2020 THZ12 KH 2020
5 / KH2019 /TH2019
Téng doanh thu 859.008 800.259 | 1.326.499 107% 154%
Tng chi phi 3.174.066 | 2.894.665 | 1.326.499 | 110% 42%
Loi nhu4n trude thué -2.315.058 | -2.094.406 0| 111% 0%

+ Giai phap:

- Phén déu hoa vén bing cach két hop van chuyén hang héa cia Cong ty va vén chuyén
bén ngoai.

- Cai tién ché d6 khoan tién luong tai xé gan lién v6i doanh thu nhim ting s& chuyén /
ngay.
5. Hoat djng thanh Iy tai sin khong cin ding:
- Chii yéu Ia thanh Iy cic phwong tién vén tdi cil, chi phi sita chira cao nhim giam chi phi

khéu hao, sita chira ciia niim 2020.

TT | Khoén muc Gid tri (ngan dong) |
1 Doanh thu: 327.273
2 | Chi phi ( GTCL cta TS): 142.669
3 | Loi nhun trudce thué 184.604

6. Hoat dong cho thué tai sin:

6.1 Phin xwéng san xuit gach: cho thué mot phan dién tich khong s dung véi doanh thu 1a
70.000.000 dong/ndm

6.2 Kho 3 (thudc di¢n tich Tru s¢ Cong ty tai 207D Nguyén Dinh Chiéu): cho thué céc kho
khéng str dung v6i doanh thu 1a 174.000.000 dong/nam

6.3 Vin phong lam viéc tai Khu TPC M§ Thanh An: cho thué vén phong lam viéc vdi
doanh thu dy kién 12 240.000.000 ddng/nim.

6.4 Kho M§ An: cho thué toan b kho, béi véi doanh thu du kién 12 180.000.000 déng/nam
6.5 Chg My Thanh An: cho thué toan b$ du &n v6i doanh thu du kién 13 240.000.000
dbng/nam

- PAy manh viée cho thué tai san khong cin ding nhdm bu d&p khAu hao co ban, giam thiéu
chi phi cta cdc nganh hang lién quan va tang ngudn thu ciia Cong ty

Trén day la Béao cao két qua hoat dong SXKD nam 2019 va K& hoach SXKD nim 2020 cia
Ban Gi4m déc Cong ty cd phin VLXD Bén Tre.

Tai ligu Pai hoi cb dong thuwong nién nim 2020 10

L
=




r r . r A
Bdo cdo Ban Gidm dic

Kinh trinh Dai hdi ¢6 ¥ kién dé théng qua!

Trén trong cdm on!

Bén Tre, ngay 19 thdng 06 ndm 2020
TM. BAN GIAM DOC

UYEN HOAI YEN
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CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE
i W Pia chi: 207D Nguyén Pinh Chiéu, Xi Phu Hung, Tinh Bén Tre
Vatlisuxaydungbentre DT: (0275) 3822 315 Fax: (0275)3822 319 Website: www.vlxdbentre.com

BAO CAO CUA HOI DONG QUAN TRI NAM 2019
Kinh trinh: Pai hdi dong cd dong cangﬁty CP Vit lieu X4y dung Bén Tre

Hoi dong quén tri Cong ty CP Vit ligu Xdy dung Bén Tre xin gii téi Quy Cb dong
- b4o c4o gdbm céc phan nhu sau:

- Két qua hoat ddng ciia Hoi ddng quéan tri- nam 2019;
- Pénh gid cia Hoi ddng quan tri vé cdc mit hoat dong;
- Dénh gi cta Hoi ddng quan tri vé hoat &ong clia Baﬁ diéu hanh céng ty;
- K& hoach dinh huﬁmg ctia Hoi déng Quan tri ndm 2020
1 KET QUA HOAT PONG CUA HQI DONG QUAN TRI NAM 2019 :

1. Ciic cude hop ciia Hoi ddng Quan tri (viét tit 1a HPQT) trong nim 2019 :
HDQT bao gbém 05 thanh vién va da td chirc 18 cude hop (tir thang 01 dén thang 12).

Cu thé nhu sau
Chu tich
1 Mai Thi Thanh Thiy 20 100%
HDQT
: Thanh vién Mién nhiém theo NQ DHCP |
-2 | Phan Quéc Théng 10 100%
HDQT ' thudng nién ndm 2019
. Thanh vién . Mién nhiém theo NQ PHCP
3 Nguyén Thanh Huy : 10 | 100%. : '
HbQT thudng nién nim 2019
.. Thanh vién ’
4 Nguyén Vin Thanh 20 100%
HbQT
Thanh vién , .
5 L¢ Dinh Nhién o 19 95% | Vin g 01 buoi do bén cong tac
HDQT
B Thinh vién ‘Bb nhiém theo NQ 'DHCP
6 Nguyén Hoai Yén 10 100% :
) HBQT : thudmg nién ndm 2019
nhin BS nhitm theo NQ DHCP
a vién R i
7 Pham Tudng Vi HBQT 9 90% | thuwong nién ndm 2019; Ving
01 budi do bén céng tic
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- 2. Nhitng hoat djng chinh ciia HDQT ‘trong nim 2019

a/ Hang thang, HbQT tién hanh hop dinh ky mot lan trong ph1en hop, HDQT nghe
BGD béo céo cic vin dé :

o Béo cdo tinh hinh hinh thuc hién va ké hoach san xuét, kinh doanh, thi céng xay
dung... dinh ky hang thang, quy, ndm.
o Bdo cdo tai chinh dinh ky hang quy, 6 thang, 9 thing, ndm.
o Céc bdo cdo vé cong tac td chirc, hanh chanh, nhén su...
"o Bio cdo tién do thuc hién cic du an M§ Thanh An, du 4n Phi T4n...hang tuén.

o Phuong &n xir Iy cong no va tién d9 thu hdi cong ng...hang tuln.

o) Thﬁng qua \;é duyét quyét todn tién Juong nidm 2019 va xay dung ké hoach lao dong
tidn luong nim 2020.
Theo d6, HDQT di kip thdi dua ra nhiing y kién déng gop, chi dao glup BGD diéu
hanh hoat d0ng san xuét kinh doanh mang lai hiéu qua cao nhét cho Cong ty.

b/ Ngoai cac ndi dung trén, HDQT Céng ty xem xét va thdng nhét trinh 1én DHCD
thudng nién cic vin @& sau: Bdo cdo HBQT, Béo cédo Ban Kiém soét, Bo cdo tai chinh nim
d3 dwoc kidm toan, Phuong 4n phén phdi loi nhuén, Thi lao cia HPQT va BKS, Ké hoach
tai chinh ndm ké tiép va céc ndi dung khac thude thim quyén Pai hoi ddng cb dong (viét tit
1la PHDCD). |

HPQT thudng xuyén gidm sat chiit ch& cong tac diéu hanh SXKD, chi dao cong tic
quéan 1y thu hoi cong no ctia Ban GP cong ty, ra sodt, didu chinh ban hanh cc qui ché dé
cbng tac quan 1y didu hanh thuc hién ding qui dinh ctia phép luat hién hanh. Tinh hinh thyc
hién ké hoach ctia cdng ty, thuc hién chinh sich phap luit ciia Nha Nudée, td chitc thanh cong
Pai hdi cb déng thudng nién vao ngay 31/05/2019.

Phé duyét chi trrong di doi dia chi try sé 1am viée cia Cong ty vé 207D Nguyén Dinh
" Chiu, X4 Phti Hung, Tp. Bén Tre véi muc dich tiét giam chi phi, quan ly chjt ch& hon. Dong
thoi chi dao Ban Piéu hanh Céng ty hoan thién d& 4n tai co cdu Cong ty giai doan 2019 -
2023 trinh Dai hdi ¢ déng bat thudong ndm 2019 théng qua ngay 03/12/2019.

3. Céc Nghi quyét, Quyét dinh ciia HDQT :

1 | 01/2019/NQ-HPQT 01/03/2019 | - Théng qua Quy ché quan Iy tai chinh Céng ty

2 [ 02/2019/QD-HDQT 01/03/2019 o ”
' _ ty C0 phan Vit liéu X4y dung Bén Tre

- Ban hanh Quy ché quén 1y tai chinh cia Cong

Tai ligu Pai hi c6 dong thwdng nién nim 2020 2_
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3 | 02/2019/NQ-HPQT

20/03/2019

- Théng nhét cho thué mit béng chg M§ Thanh
An theo T& trinh s6 120/TTr-VLXD ngiy
11/03/2019 cta Gidm d_éc Cong ty vé viée xin

phé duyét gia cho thué va phwong thirc ddu gi4
cho thué mit bang cho M§ Thanh An.

4 | 03A/2019/NQ-HDQT

02/04/2019

- Ngay dang ky cubi cing dé td chirc Pai hoi ¢b
dong thudng nién ndm 2019 14 22/04/2019.

5 | 04/2019/NQ-HPQT

26/04/2019

- T chirc PHCD thuong nién nam tai khoa
2019:

¢+ Thoi gian khai mac: 8 git 00

% Dia diém: Hoi truong Tru s& Vin phong
Cong ty C6 phén Vat liéu Xay dung Bén Tre

Sb 12 dwong s6 01 Ap An Thuén A, Xi M§
Thanh An, Tp. Bén Tre, tinh Bén Tre

6 | 05/2019/NQ-HDQT

27/04/2019

- Théng nhit phé duyét tdng qu§ tién luong
thuc hién ndm 2018 cia ngudi lao dong va
ngudi quan ly.

7 | 06/2019/NQ-HDQT

27/04/2019

- Min nhiém chirc vu Gidm dbc, ngudi dai
dién trude phap luét, chi tai khoan ngén hang
va ngudi cong bd thong tin dbi voi 6hg Phan
Qude Thong, k& tir ngay 01/05/2019

- Bb nhiém chirc vu Gidm dbe, nguoi dai dién
truéc phap lut, chit ti khodn ngén hang va
ngudi cong bd théng tin dbi véi dng Nguyén
Hoai Yén, ké tir ngay 01/05/2019.

8 | 07/2019/NQ-HDQT

27/04/2019

- Mién nhiém chirc vu Phé Gidm dbc éng
Nguyén Thanh Huy, ké tir ngay 01/05/2019

Téi liéu Dai hji cb dong thwong nién nim 2020
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11/QD-VLXD

27/04/2019

B

- Bb nhiém 6ng Nguyén Hoai Yén gift chiic vu
Giam déc, ngudi dai dién phép ludt. cha Tai
khoan ngén hang va ngudi cong bd thong tin
ciia Céng ty cb phﬁn Vat lidu Xay dung Bén
Tre va cac quy dinh phép luét cé lién quan, thoi
han 01 nim ké tir ngay 01/05/2019.

10

12/QD-VLXD

27/04/2019

- Mién nhiém chirc vu Giam dbc Céng ty Cb
phin Vat liéu X4y dung Bén Tre dbi voi ong
Phan Québc Thong, ké tir ngay 01/05/2019

11

13/QD-VLXD

27/04/2019

- Mién nhiém chitc vu Phé Giam dbc Céng ty
CH phin Vat litu Xay dung Bén Tre dbi voi
6ng Nguyén Thanh Huy, ké tir ngay 01/05/2019

12

08/2019/NQ-HDQT

20/05/2019

- Thoéng nhét tai liéu PHCD nam 2019 cta
CTCP Vit liéu Xay dung Bén Tre.

13

09/2019/NQ-HPQT

19/06/2019

- Théng nhit théng qua phan céng nhidm vu
trong HPQT va ké hoach hoat dong cia HDQT
nam 2019.

- Théng nhit théng qua To trinh sb
65/2019/TTr.BGD ngay 14/06/2019 cia Gidm
dbc Cong ty v/v Thanh ly phuong tién van tai
khong cin ding va sit dung khdéng hiéu qua.
Viée tb chitc nhugng ban, thanh 1y tii san cia
Cong ty phai dam bao cong khai minh bach,
tudn thit quy ché ndi by ciia Cong ty va céc quy
dinh phép luét.

14

10/2019/NQ-HPQT

16/08/2019

Mién nhiém chirc vu Phé Gidm doc cong ty doi

v6i ong Lé Qubc Cudng

15

11/2019/NQ-HPQT

16/08/2019

B nhiém chirec vu Phé Gidm déc cong ty trong
thoi han mot nim ké tir ngay 16/08/2019 ddi
v6i 6ng T6 Van Chuong

Tai li¢u Dgi hpi cd dong thwong nién nim 2020
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16 | 12/2019/NQ-HDQT 1 16/08/2019

- Thong nhat t& trinh s6 78/TTr-VLXD cua
Giam dbc Céng ty vé viéc di doi vin phong
lam viéc v& dia chi 207D Nguy&n Dinh Chidy,
xd Pht Hung, Tp.Bén Tre

- Théng nhét phé duyét quy tién luong ké
hoach nam 2019

17 | 13/2019/NQ-HDPQT 25/09/2019

Thong qua t& trinh s6 94/2019/BC.BGD ngdy

20/08/2019 cua Gidam déc Cong ty v/v Thanh 1y

phuong tién vén tai khéng can ding va st dung

khéng higu qua.

18 | 14/2019/NQ-HDQT 19/11/2019

B& nhiém chtre vy Phé Giam dbc cong ty trong
thoi han mot ndm ké tir ngay 19/11/2019 déi

| v6i 6ng Pinh Hoang Vinh

19 | 15/2019/NQ-HDQT 19/11/2019

Mién nhiém chitc danh K& todn truéng Cong ty
dbi v6i 6ng Phan Tin My

20 | 16/2019/NQ-HDQT 19/11/2019

B& nhiém chirc danh K& toan truong Cong ty
trong thdi han mot ndm k& tir ngay 19/11/2019
d6i v6i ba B3 Thj Thu Trang

21 | 17/2019/NQ-HPQT 22/11/2019

- Théng nhét tai lidu trinh DPHCD bt thudng
nim 2019 - | |
- Thoi gian t6 chirc DPHCP bét thudng nim
2019:

“*Thdi gian khai mac: 8 gid 30 séng ngay
03/12/2019

#Dia didm: Hbi truong khu 4m thwe TTC -
547D Nguyén Pinh Chiéu - X4 Phu Hung - Tp.
Bén Tre, tinh Bén Tre.

22 | 18/2019/NQ-HPQT 16/12/2019

- Thong qua T& trinh 142/2019/TT.HPQT ngay
05/12/2019 v/v/ Thanh 1ap Tiéu ban luong
thuéng va Tiéu ban chién luge kinh doanh
thudc HPQT.

- Thoéng qua T¢ trinh 140/TTr-VLXD ngay
02/12/2019 v/v thanh ly xe cén tryc tai kho My
An.

Téi lieu Pai hpi cb dong thiwong nién nim 2020
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Quyét dinh thanh 18p ti€u ban tién luong,

thuéng thudec HPQT gbm céc dng ba:
1. Ong Nguydn Vian Thanh - Thanh vién
HDQT - Trudng Ban
2. Ong Nguyén Hoai Yén - Thanh vién
HDQT,Giam dbc Cty
23 | 31/2019/QP-HDQT 16/12/2019 | 3. Ong Dinh Hoang Vinh - Phé GD Cly
4, Ba D3 Thi Thu Trang - Ké toan trudng
| 5. Ba Bui Minh Ly - Phé Phong Té chirc -

Hanh chinh
6. Ong Lé& Nguyén Hoang Duy - Nhan vién
PKD

7. Ong Cao Minh Nhét - Nhan vién PXD

Quyét dinh thanh 14p tidu ban chién luge kinh
«doanh thuéc HPQT gbm cac éng ba:

1. Ong Nguyén Hoai Yén - Thanh vién HDQT,
GD Cty - Trudng ban ]
2. Ong Dinh Hoang Vinh - Phé GD Céng ty
24 |.32/2019/QB-HDQT 16/12/2019 | 3. Ong T6 Vin Chuong - Phé GD Céng ty

4. Ba D3 Thi Thu Trang - K& toan trudng

5. Ong Bui Vin Diing - Phé PKD

6. Ong Lé Nguyén Hoang Duy - Nhin vién
PKD

7. Ong Pham Dién Nguyén - Trudng PXD

4. V& hoat dong giAm sat ciia HPQT ddi véi Ban Giam dc (viét tit 1a BGD):

HDQT thucmg xuyén giam st vigc thyc hign cac Nghi quyét, quyét dinh ciia Dai hoi
ddng cd d6ng (viét tit 1a PHDCD) va HDQT, gidm sat cac hoat djng cia Ban gidm dbe.
HDQT da chi dao ban Giam dbc mot sb ndi dung chinh nhu sau :

- _Xﬁy dung k& hoach kinh doanh nim 2020 trinh PHPCD thudng nién nam 2020.
- Gidm sat viéc thuc hién cac chi tidu ké hoach do PHPCD va HDQT dé ra.

- HDQT thudong xuyén xem xét, danh gia viéc thuc hién ké hoach kinh doanh va cac
* chi tiéu kinh t& & c6 bién phap chi dao kip thoi BGD dap ting cdc yéu cau ve nguon
luc cho cac hoat dong ctia Cong ty.

- Ra sodt, d6n dbc thu hdi cong ng, trich 1dp du phong, quan 1y chi phi, lao dong, tién
Iuong.

\&
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- 2020 théng qua, ddng thoi iy quyén cho Hoi ddng quén tri thyc hién viée phan phéi

- Di doi tru s& lam viéc cua Cong ty vé 207D Nguyén Dinh Chiéu, x3 Phi Hung, Tp.
Bén Tre véi muc dich tiét giam chi phi quan 1y.

- Céc van dé khac thuge tham quyén.

5. Bdo céo chi phi thi lao ciia HDQT Céng ty nim 2019: Ban diéu hanh Cong ty di
“¢6 To trinh 6 53/2020/TT.BGD dé xuit HDQT phé duyét tng mite thi lao HDQT, BKS 14
150 triéu ddng. Viéc chi tra s& dwoc thyc hién sau khi trinh Dai hdi ¢b dong thudng nién ndm

cho HPQT va BKS.

6. Céc tiéu ban thude Hoi dt’ing quin trii

thu lao

Ngay 16/12/2019 Hbi ddng quan tri ban hanh quyét dinh thanh 1ap 02 tiéu ban gdm c6:
+ Tiéu ban tién luong, thuéng
+ Tiéu ban chién luge kinh doanh

Véi muc tiéu phy viée cho Hoi dong quén tri Cong ty nghién ciru céc vAn d& vé nhén

su, ludng thuong, ké hoach kinh doanh, chién luge marketing,.....Bude d4u céc tiéu ban lap

ké hoach, bdo cdo Hoi dong quan tri vé tién do thuc hién.

IL PANH GIA CUA HOI PONG QUAN TRI VE CAC MAT HOAT PONG:

1. Két qua hoat dong niim 2019:

1.1. Tinh hinh hoat dong sdn xuiit kinh doanh:

(Pon v tinh: 1.000 dong)

So sdnh (%)
TH2018 KH2019

1 | Téng doanh thu 227.886.133.875 155.596.020.053 134.451.535.914 (41%) (13,6%)
Doanh thu bén héng

a 226.722.877.087 136.960.882.008 131.520.426.299 (42%) (4%)
va cung cép dich vy

b | Thu nhép khac 29.258.582 18.583.080.367 2.828.364.581 95,6% (85%)
Thu nhép hoat ding

c 1.133.998.206 52.057.678 102.745.034 (90,9%) 97%
tai chinh

2 | Téng chi phi 226.451.814.503 152.735.428.062 146.870.009.784 (35,1%) (3,84%)

3 LNTT 1.434.319.372 2.860.591.991 (12.577.973.932) | (977%) (540%)
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So sdanh (%)

STT - Chi tiéu TH2018 - KH2019 TH2019 TH2019/ TH2019/

TH20138 KH2019

4 N¢p ngin sach - 18.541.474.483 . 3.232.343.984 5.967.942.360 (67,8%) 84,6%

» Doanh thu hoat ddng sén xuét kinh doanh va téng chi phi ddu giam sb lidu 14n luot
nhu sau: doanh thu gidm 4% so véi ké hoach va gidm 42% so véi thuc hién nim 2018; tdng
chi phi giam 3,84% va giam 35,1% so vdi thuc hién nam 2018. Bén canh viéc doanh thu
giam, chi phi efing gidm nhung gidm chua déng ké din dén viéc nim 2019 15 12 ty ddng.

» Pi dugc phé duyét thong qua dé 4an tai co cdu cong ty giai doan 2019 - 2020.

* Nhirng mit chwa dat dwgec:

- Tong doanh thu: 131.520.426.299 déng (chi dat 96% so v6i ké hoach Ia: 136 ty)

- LNTT: 16 12.504.563.169 ddng (chi dat 75% so véi ké hoach 1a 15 9,4 ty)

- N phai thu 16n, dé khach hang chiém dung vén. Ty 1& ng khach hang/téng doanh thu’
clia dai Iy 16n hon quy dinh. Tién do thu hdi con cham din dén ng qud han, va trich Idp du

phong theo quy dinh.

III. PHUONG HUONG HOAT PONG CUA HPQT NAM 2020:
1. PINH HUONG CHUNG : -

Néng cao chit lugﬁg thi cong xdy dung cc cong trinh, ddy nhanh tién do thuc hién
quyét toan. Bén canh do, quén 1y thu hdi cong ng phai thu khong dé trich 1ap dy phong.

Déy nhanh viéc trién khai thuc hién dy 4n Pha Tén, nghién ctu cit 13 & hoat dong kinh
doanh VLXD.

2. K HOACH HOAT PONG NAM 2020:
2.1. Chi tiéu tai chinh:
Bon vi tinh: 1.000 dong

So sanh (%)
STT Chi tiéun KH2019 TH2019 KH2020 xH2020/ | KE20207
KH2019 | TH2019
1 Téng doanh thu 155.596.020.053 134.212.159.299 161.535.446.743 3,92% 19.86%
2 LNTT 2.860.591.991 (12.577.973.932) 1.348.006.775 | -52,88% 89,28%

{
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2.2. Hoat djng kinh doanh chung:

- Tiép tuc chi dao, kiém tra gidm st hoat ddng cua Ban Piéu hanh theo quy dinh, tb
chirc hop dinh ky dé thao luén va dva ra chi dao kip thoi cho hoat dong di€u hanh.

- Pon dbe thu hdi céng no phai thu khé doi: dbi v6i nhitng khach hang cb tinh khong
thanh ton s& thué don vi thit ba dé thu hdi hodc dwa ra toa an dé xtr y; d6i v6i nhimg khoan
tam tmg ndi b khong thanh toin theo ding thoi han s&€ thye hign trir lvong hang théng hodc
str dung bién phap khéc.

- R soét, thAm dinh mdt sb dinh hudéng theo d& xuét coa Gidm dbc Cong ty nhur sau:

+ Dénh gi4 lai toan bd hiéu qua hoat dong clia ting mang kinh doanh, sb lwong, chét
lvong nhén sy va xdy dung chién luoc, chinh sach phat trién kinh doanh, chinh sach khoan
cho phu hop.

+ Xem xét viéc lién danh, lién két hosic chuyén nhuong lai quyén thyue hién dy 4n Phu
Tén (néu duoc). ' |

+ R4 so4t lai céc co s& nha dat cia Cong ty, xem xét viée ban hodc cho thué khu dat
Kho M§ An, tru s& Cong ty & Khu Tai dinh cw My Thanh An va ch¢g M§ Thanh An.

Trén ddy 1a bao céo vé Hoat dong cia HDQT vé thuc hién Nghi quyét cia PHDCD
nidm 2019, va phuong huéng nam 2020.

Kinh trinh v&i Pai hoi !

Bén Tre, ngay 19 thang 06 ndm 2020
FNEHOQI PONG QUAN TRI

3 ?

Tai ligu Dai hdi co dong thuwong nién ndm 2020 9

e




CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE
Dja chi: 207D Nguyén Dinh Chiéu - X& Phi Hung - Tp. Bén Tre - Tinh Bén Tre

Vailleuxnyﬂung:emre PT: (0275) 3822 315 Fax: (0275) 3822 319 Website: www.vlxdbentre.com

BAO CAO BAN KIEM SOAT
Nhiém ky 2018 - 2022
Can ctr Didu 1é Cong ty cb phéin Vit Liéu Xay dung Bén Tre (Cong fy);

C#n ctr chire niing, nhiém vu cia Ban kiém soat (BKS) dwoc qui dinh tai Diéu 1& cua Cong
ty cb ph%ln Vit Liéu Xay dung Bén Tre;

Ban kidm so4t xin bao cdo Dai hdi ddng cb déng thudmg nién ctia Cong ty nam 2020 nhu sau:
L HOAT PONG CUA BAN KIEM SOAT

Ban kiém soét nhiém ky 2018 — 2022 gdm 03 thanh vién, trong nhiém ky c6 sy thay dbi
nhén su nhir sau:

1. Ong Huynh Hitu Phite: ~ Trudng Ban kiém soét: tir nhiém ngay 31/5/2019

2.Ba Lé Thi Kim Nuéng: - Thanh vién Ban kiém soat: dén ngay 31/5/2019
- Trudng Ban kiém so4t: tir ngay 31/5/2019
3. Ba B3 Thi Kim Anh: Thanh vién Ban kiém soat
4. Ba Vin Kim Binh: Thanh vién Ban kiém so4t: bd nhiém ngay 31/5/2020,

tir nhiém ngay 03/12/2019
5.Ba Huynh Thi Hué Thu:  Thanh vién Ban kiém soét: bd nhiém ngay 03/12/2019
Ban kiém soét d thuc hién nhiém vu: |

Kiém tra, gidm sat viéc thyc thi phap luét, Pidu 18 cia Cong ty, viée chép hanh nghia vy
ctia doanh nghiép theo quy dinh cta phép ludt, bao gdm céc nghia vu thué, ché @ bao hiém,
quyén lgi cho ngudi lao dong va cdc nghia vu tai chinh khac.

Kiém soét hoat dong tai chinh Cong ty, kiém tra tinh hop 1y, hop phdp, tinh trung thyuc va
mire d6 cin trong trong t chirc cong tac ké toan, théng ké va 1ap béo céo tai chinh (da kiém tra
BCTC 6 thang, 9 thang va ca nim 2019).

Béo céo tai chinh nim 2019 ciia Cong ty di duogc kiém toan boi Cong ty TNHH Kiém toan
AFC Viét Nam — Chi nhanh Cén Tho duogc ky phat hanh ngay 25/3/2020. Trong d6, don vi
kidm to4n @i nhan xét Bao cdo tai chinh ciia Cong ty dd phdn anh trung thue va hop ly trén cac
khia canh trong yéu tinh hinh tai chinh ctua Céng ty. Tuy nhién, don vi kiém toan di luu y viée
Cong ty c6 ng ngén han 16n hon tai sén ngén han 1a 12,6 ty ddng, 14 cac khoan ng phét sinh
trong qua trinh hoat dong kinh doanh thudng xuyén cua Cong ty.

Tham dy déy du cac cude hop cua Hoi ddng quan tri (HDQT) cua Cong ty.

1. K&t qua gidam sat tinh hinh hoat dong kinh doanh nim 2019

1.1. Két qua hoat djng sin xuit kinh doanh

Bon vj tinh: trigu dong

\c—:-.
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T

Varieuxaydungbentre

KH 2019 (%) %TH/
T KH sau
Stt Chi tiéu TH 2017 TH 2018 Truée Sau didu TH 2019 pC
diéu chinh chinh 2019
I | TONG DOANH THU 212,595 227,886 222,948 155,596 134,212 86%
Doanh thu ban hang va cung cip 208,428 226,723 222,318 136,961 131,281 96%
1 | dichvy
Doanh thu hoat dgng tai chinh 17 v 30 2 103 197%
Thu nhap khéc 4,150 1,134 600 18,583 2,828 15%
1 | ToNG cHI PHI 206,204 226,452 217,819 152,735 146,790 96%
1 | Gié vén hing bén 186,178 205,682 : 127,910 125,504 98%
2 | Chi phi bén hang 3,911 3,715 - 3,106 3,238 104%
5 | G gl [ doah gk 9,049 9,900 - 8,432 11,511 137%
4 _| Chi phi ti chinh- 12i vay 5836 T - ik GBI | 9%
5 | Chi phi khdc 230 85 86 6,293 50 1%
TONG LQI NHUAN TRUOC 6,391 1,434 5,129 2,861 (12,578) | -440%
1l | THUE

(*) K& hoach 2019: duoc didu chinh cin cit Nghi quyét Dai hoi ddng cb dong bat thuong sb
02/2019/NQ-DHPCD.VXB ngay 03/12/2019 ctia CTCP Vit ligu X4y dung Bén Tre,

Ty suit lgi nhuén gop

Bt s TH2017 | TH2018 | SR sa TH 2019

Mua ban vét ligu xdy dung (hang hoéa) 4.9% 7.9% 8.0% 4.3%
Khai théc cét 48.5% 16.1% Khéng ¢ Doanh thu

Thanh phém -0.9% 8.3% 14.9% 18.1%
Thi céng xdy dyng cong trinh 9.1% 8.7% 8.7% 7.4%
Vin tai hang héa -52.8% | -185.4% -221.4% 227.6%
Kinh doanh bit dong san - khu TDC 32.9% -37.2% ‘Khong ¢6 Doanh thu

Kinh doanh bét déng san déu tu 44.9% | . Khéng c6 Doanh thu

Khac 20.8% | ~ Khéng c6 Doatih thu

- Doanh thu nim 2019, gidm manh so véi nam trudce, do:

+ Khong c6 Doanh thu mang kinh doanh khai thac cat

+ Kinh doanh vét liéu xdy dyng va thi céng cong trinh déu giam doanh thu lan lugt chi

béng 58% va 69% so v6i nim trude.

- Doanh thu so vé&i ké hoach da dugc diéu chinh theo Nghi quyét Pai hoi dong cd dong bt

thuong ngay 3/12/2019:

+ Theo ké& hoach, thi 2 mang kinh doanh mang lai ngudn thu chinh 12 vét liéu xdy dyng
va thi cong x4y dung phai dat dugc ty sult loi gdp 14n lugt 1a 8% va 8,7 %, thuc t€ thuc hign

chi dat 4,3% va 7,4%.

+ Chi phi quan 1y ting hon 3 ty ddng so v6i k& hoach tir viéc trich 1ap dw phong céc
khoan phai thu dén han nhung chua thu hdi duge theo qui dinh, tién thué d4t bi truy thu tir
nim 2015 — 2018, phan bd toan b chi phi stra chita clia cac phuong tién vén tai da duge

thanh 1.

+ Chi phi bén hang ting do thanh 1 hang tdn kho nhidu nam da mét phim chét 508

L.
>
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triéu.
+ Bén canh d6, anh hudng tir viée chua ghi nhan duge doanh thu tir viéc ban bét dong
san twong tng gid tri 14,5 ty va loi nhuin gop tuong timg 9,8 ty ddng.
Do d6: két qua kinh doanh ctia Cong ty ¢6 loi nhuén trude thué 15 12,5 ty ddng (so véi ké
hoach 14 2,8 ty ddng trude thué)
1.2. Tinh hinh tai chinh

Chi tiéu 31/12/2019 31/12/2018 31/12/2017
Chi tiéu co ciu tai san
Tai san dai han /Téng tai san 39.27% 30.26% 30.18%
Tai san ngin han /Téng tai san 60.73% 69.74% 69.82%
Chi tiéu vé co cdu von
No phai trd/Téng ngudn vén 70.90% 70.82% 66.21%
Vén CSH/Téng ngudn vén 29.10% 29.18% 33.79%
No phai tr&/VCSH (l4n) 2.44 2.43 1,96
Chi tiéu vé kha niing thanh todn .
Ty s6 t/t hién hanh (TSLD/NNH) (lin) 0.89 1.04 1.08
Ty sb t/t nhanh (TSLD-HTK)/NNH (lin) 0.47 0.83 0.88
Kh4 nfing sinh 1oi
Hé s6 LNST/ TTS BQ (ROA) -1.69% 0.13% - 0.67%
Hé s6 LNST/ V6én CSH BQ (ROE) -5.79% 0.45% 1.99%
Hé s6 LNST/Téng doanh thu (ROS) -9.25% 0.48% 2.40%
Hiéu qui hoat dong
Vong quay phai thu khéch hang (lan) 2.24 2.98 228
Vong quay phai tra ngudi bén (1dn) 8.33 10.62 10.23
Vong quay hang tdn kho (14n) 3.32 7.63 11.30 |

Ty 1é tai san dai han tdng so véi nhitng ndm trude, nhung Cong ty dang sir dyng ngudn
tir no ngin han dé tai tro, cho thdy co cdu ng vay khong duge didu chinh phi hop gifta ngén han
va dai han.

Ty 1€ ng phai trd nim nay tdng cao so v6i cdc ndm trudce, ty 1¢ ng phai tra trén vén cht
s& hitu 14 2,44 1n, ty 18 nay duoc HDQT phé duyét & mirc 2,3 14n.

Chi tiéu kha ndng thanh todn va kha ning sinh 15i ciia Céng ty giam dén qua cdc nim.

Chua tdi wu héa duge cac khoan ng phai trd ngudi ban va chu ky lun chuyén ctia hang
ton kho chim.

1.3. Ché db chinh sich d6i v6i ngwdi lao dong
Cong ty thue hién ddy du nghia va BHXH, BHYT, BHTN trong nim cho cén b nhén

vién.

Thang bang lwong 4p dung cho ndm 2019 Cong ty di déng ky véi Phong lao dong —
Thuwong Binh va x& hdi tinh Bén Tre.

Téng sb lao dong tinh dén 31/12/2019 1a 75 ngudi (cAn bd quan ly: 05 ngudi, ngudi lao
déng: 70 nguoi). Lao ddng binh quén ca ndm 2019 so véi 2018 giam 37 nguoi.

(%)
N\

Tai ligu Dai hoi cé dong thuong nién nim 2020




Bdo cdoe Ban kiém soit w

Vantleuxaydungbentee

Déi voi Quy tién luwong ctia Ngudi quén 1y, tdng cong bao gdbm 5 ngudi (Giam dée, 02
Phé giam dbc, K& toan truong, Trudng Ban kidm soat).

Bang tdng hop Quy tién lwong nam 2019:

Don vi tinh: dong

. Noi dung TH 2017 . TH2018 KH 2019 TH 2019

A. Ngudi lao dfng :

Quy Ivong 7,104,300,000 6,240,642,990 6,573,108,822 | 4,991,134,952
Sb lugng lao dong BQ (ngudi) 121 112 88 85
Tién lvong BQ (ngudi/thang) 4,892,769 4,643,336 6,224,535 4,893,270
B. Ngudi quin Iy chuyén trach

Quy luong 1,001,700,000 885,008,700 853,932,000 771,514,232
S6 lwong BQ (ngudi) 6 6 6 5
Tién Iuong BQ (ngudi/thang) 13,912,500 12,291,788 11,860,167 12,858,571
(A+B): Tong quy luong 8,106,000,000 7,125,651,690 7,427,040,822 | 5,762,649,184

1.4. Thu lao HPQT, BKS Céng ty

Ban didu hanh Céng ty d& c6 To trinh s6 53/2020/TT.BGD. dé xudt HDQT phé duyét
'tong mure thi lao HDQT, BKS 1a 150 trigu ddng. Viée chi tra s& dugc thyuc hién sau khi trinh
Pai hoi cb dong thudng nién nim 2020 théng qua, ddng thoi Gy quyén cho Hoi ddng quan tri
thuc hién viéc phan ph01 thu lao cho HPQT va BKS.

2. Kiém sodt hoat dong ciia Hpi ddng Quan tri (HDQT)
HPQT gdm c6 05 thanh vién:

1. BaMai Thi Thanh Thily - Chi tich HDQT
2. Ong Phan Quéc Thong - Thanh vién HDQT, mién nhiém ngay 31/5/2019
3. Ong Nguyén Thanh Huy - Thanh vién HDQT, mién nhiém ngay 31/5/2019
4. Ong Nguy&n Van Thanh - Thanh vién HDQT
5. Ong L& Pinh Nhién - Thanh vién HDQT
6. BaPham Tudng Vi - Thanh vién HPQT, tir ngay 31/5/2019
7. Ong Nguyén Hoai Yén - Thanh vién HDQT, tir ngay 31/5/2019

- Nim 2019, Hoi ddng quan tri da tién hanh hop va ban hanh cic quyét dinh, Nghi quyét dé
Giam dbc co co s& trién khai t chirc thuc hién ké hoach san xuét kinh doanh ndm 2019.
Céc Nghi quyét, Quyét dinh ciia HDQT ban hanh pht hop véi quy dinh ctia phap ludt va
didu 18 Cong ty, bam sat Nghi quyét ciia Dai hoi cb dong.

- HDQT thye hién theo ding nh1em vu, quyén han va trich nhiém dugc giao tai Diéu 18 t
chirc va hoat ddng cua Cong ty cb phan Vat Liéu Xay dung Bén Tre di dugc Pai hoi dong
cb dong phé duyét. :

- HDQT thong qua céc cude hop dinh ky, da ban hanh cac Nghj quyét, Quyét dinh dé thye
thi nhiém vu quan 1y diéu hanh céc hoat dong clia Cong ty:
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= Ban hanh Qui ché Quan 1y tai chinh ciia Cong ty vao ngay 1/3/2019

»  Mién nhiém chirc vu Gidm dbc, Ngudi dai dién trude phép ludt ciia Céng ty abi
véi Ong Pham Quéc Thong va Ong Nguyn Thanh Huy, phé gidm déc ké tir
ngay 1/5/2019.

= B nhiém chirc vu Gidm dbe, Ngudi dai dién trude phap ludt coa Cong ty d6i voi
Ong Nguy&n Hoai Yén tir ngay 01/5/2019.

» Phé duyét han muc tin dung dbi v6i no vay ngén hang.

»  Trién khai phin céng nhiém vu cta ting thanh vién va ké hoach hoat dong
HDQT trong ndm 2019.

=  Phé duyét thanh 1y phuong tién vén tai khong cin ding va str dung khdng hiéu
qua.

» Mién nhiém chitc danh Phé gidm dbc dbi véi Ong 1.8 Qubc Cudng, bd nhiém
Ong Tb Vin Chuong dam nhiém chirc vy Phé gidm dbc phu trach hoat dong
Kinh doanbh, dau tu du an, thoi han 01 nim ké tir ngay 16/8/2019.

= Di dodi vin phong lam viée tir s6 12, dudng sb 01, 4p An Thuan An A, xa My
Thanh An, Tp. Bén Tre v& lai dia chi s6 207D Nguyén Dinh Chiéu, x& Phi
Hung. '

= Phé duyét k& hoach Qu tién luong ndm 2019 cta Ngudi Quan ly va Nguoi lao
dong.

= B nhiém Ong Dinh Hoang Vinh ddm nhi¢m chiic vu Phé giam dbc, phu tréch

" hoat ddng Quan tri Tai chinh va Kinh doanh vt li¢u x4y dung. Mién nhiém chitc
danh K& toan truong déi véi Ong Phan TAn M§ ké tir ngay 19/11/2019 va bd
nhiém chire danh K& toan truong déi véi Ba DS Thi Thu Trang, thoi han 01 nim
ké tir ngay 19/11/2019.

= Thanh 14p tidu ban lvong thuéng va tidu ban chién lugc kinh doanh thude
HDPQT.

»  Cha tri td chitc PHDCD bit thuong td chirc vao ngay 03/12/2019, véi ndi dung:
thong qua dé an tai co chu giai doan 2019 — 2023, trong d6 ¢6 didu chinh lai ké
hoach kinh doanh ctia ndm 2019; thay ddi tru s& Céng ty; mién nhigm va béu bd
sung thanh vién Ban kiém soat nhiém ky 2018 — 2022,

=  Gidm sat don dbe tich cuc trong cong téc thu hdi cbng no cua khach hang va doi
thi cong; tién do trién khai thyc hién cdc dy 4n Phu Tén, chg My Thanh An; vige
d6ng cira cac mo cét theo ding qui dinh.

- Trong qué trinh hoat dong, HDQT d chi dao, gidm sat Ban gidm dbc trong viéce thuc thi
c4c nhiém vu ma Pai hoi ddng cd dong da théng qua, tudn thu didu 1& Cong ty va phap
ludt cia Nha nude.

- Céc phién hop HPQT trong ndm c6 moi Ban Kiém soét tham du.

Tai liéu Dai hpi b dong thwong nién nim 2020 5
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- Nhin chung, HDQT d4 thyc hién day du céc nhiém vy va quyén han ctia HDQT theo Piéu
18, dam bao viéc chi dao, quén tri theo dung phap ludt.

3. Kiém soat hoat dong ciia Ban gism déc

Ban Giam dbc c6 04 thanh vién nhu sau :

1. Ong Phan Quéc Thong - Giam d8c, mién nhidm ngay 01/5/2019

2. Ong Nguyén Thanh Huy - Phé giam déc, mién nhiém ngay 01/5/2019
3. OngLé Qubc Cudng - Pho gidm déc, midn nhiém ngay 16/8/2019
4. Ong Nguyén Hoai Yén - Pho gidm dbc, dén ngay 30/4/2019

- Gidm dbc, tir ngay 01/5/2019
5. Ong T6 Vin Chuong - Pho giam dbe, tir ngay 16/8/2019
" 6. Ong Pinh Hoang Vinh - Pho giam débc, tir ngay 19/11/2019
- Clng \(c’yi HDQT, Ban' gidm doc dd trién khai thuc hién cac Nghi quyét cia HDQT trong
viéc diéu hanh san xuat kinh doanh.
- Vé thyc hién cac chi tiéu ké hoach san xuét kinh doanh:

+ Doanh thu ban hang nim 2019 sut gidm manh so véi cdc ndm trude, va dat 96% so voi
ké hoach diéu chinh d4 duoc Pai hoi ¢6 dong bat thuong théng qua ngay 03/12/2019.

+ Téng doanh thu nim 2019 dat 86 % so véi ké hoach, tir cac nguyén nhén: (1) 02 mang
kinh doanh chinh ciia Céng ty: kinh doanh vat liéu xdy dung va thi cong xdy dung dat 96% so
v6i ké hoach; (2) thanh 1y phwong tién vén tai dat 66% so véi ké hoach; (2) ban bét dong san tai
khu M§ Thanh An chua trién khai thuc hién theo ké hoach.

+ Theo ké hoach, trudong hgp khong ban duge bét dong san tai khu M§ Thanh An thi s&
15 7 t§ (4 bao gdm phan thanh Iy Phuong tién vén tai), thue t& 18 12,5 ty dong, phdn chénh 1&ch
13 téing thém so vdi ké hoach tir cac nguyén nhén:

(1) 02 mang kinh doanh mang lai ngudn thu chinh 13 kinh doanh vét ligu xay
dung va thi cdng xAy dung c6 ty 1¢ loi nhuén gdp chua dat theo ké hoach.

(2) Giam mot phan thu nhap tur ké hoach thanh 1y tai san la Phuong tién vén tai
tuong duong 400 triéu dong.

(3) Chi phi quan ly tdng hon 3 ty dbng so voi ké hoach: do trich 14p du phong cac
khoan phai thu dn han nhung chua thu hdi duoc theo qui dinh, tién thué d4t bi truy thu
tir ndm 2015 — 2018, phan bd toan bd chi phi sira chita ciia c4c phwong tién van tai da

dugc thanh ly.
(4) Chi phi ban hang tang do thanh 1y hang ton kho nhiéu nim da mét phim chit
508 triéu.

+ Do dé: két qua kinh doanh c6 loi nhuan trudc thué 18 12,5 ty déng.
- V& cong tac quan ly didu hanh:

= (Cong ty hién dang mét cin déi gifta tai sin ngan han va ng ngén han twong dwong
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12,6 ty ddng (tai san ngén han < ng ngén han), Cong ty dang st dung khoan ng ngin
han dé dAu tu cho du 4n Phu Tén, viéc ndy di kéo dai tir 6 théng diu nim 2019, bén
canh d6, mot phan ng vay dai han da dugce dich chuyén sang ngén han theo Hop dong
vay von.
=  Trong ndm, Ban didu hanh da nd luc dé thu hdi cong ng, véi du ng d4u niam 12 76,8 ty
dén 31/12/2019 du no 14 40,2 ty giam {uong duong 36,5 ty dong. Bén canh d6, Ban
_ diéu hanh Coéng ty cAn nd luc hon d& bam sat viéc thu hdi cbng no cla viéc thi cong
d6i v6i Céng an tinh Bén Tre véi du ng phai thu 15,6 ty ddng cho 3 cong trinh (trong
d6 cong trinh Trai tam giam hon 10 ty dong).

*  Du ng vay phuc vy hoat dong san xuét kinh Doanh dén 31/12/2019 13 95 ty ddng chi
giam so vo6i dau nam 14 2,4 ty dbng.

" Ban diéu hanh ciing da sép xép, tinh gon b may nhan sy phil hop véi tinh hinh san
xuét kinh doanh hién tai. Tuy nhién, trong trudng hop tinh hinh Doanh thu syt giam
va kinh Doanh khong c¢6 14i thi Cong ty cAn phai tiép tuc ra soat bd may phi hop hon
nita.

»  Viéc quyét todn céc cong trinh thi céng chidm, kéo dai so véi thoi han Hop dong. Khi
quyét to4n cac cong trinh thi cong véi Do, thi da s6 déu cho Poi ting vuot so véi gid
tri Hop ddng thi cong, va viéc thu hdi cong n tir cac Do rat chim tré,

« Dy 4n Pht Tén: Cin ct, Quyét dinh s6 90/QD-SKHPT ngay 22/7/2019 cia Sé& ké
hoach va Dau tu tinh Bén Tre thi dy 4n d4 bi chidm dit hoat dong va thu hdi Gidy
chimg nhan du tu du 4n. Tuy nhién, Cong ty chua @& cap dén phuong an xir ly s6
tidn twong duong 36 ty dong da dAu tu. Ban didu hanh Céng ty chua khén truong lam
viée véi cac Co quan chite ndng ciia Tinh dé sém c6 céu tra 10i hop 1y cho Cong ty.

= Du 4n Cho M§ Thanh An: d4 tam ngimg thi cong, hién dang trong giai doan tim kiém
dbi tac dé hop tac, voi gid tri diu tw 6,3 ty ddng (gi tri dat: 3,7 ty, xay dung: 2,6 ty).
Viée tinh toan dé kip thoi didu chinh dbi v6i dy 4n ndy cham va khong phi hop thue
té.

= Dbi v6i hoat dong khai thac cat:

+ Céc md cat ddu d& hét thoi han khai théc tir cudi nam 2018, sé tién Céng ty dd ky
quy trude day 1a 1,7 ty ddng dé dugc clp quyén khai thac, Cong ty da trich 14p dw phong
toan b theo qui dinh. S8 tién nay, Cong ty s& duge nhén lai sau khi hoanh thanh cée thi
tuc hoan nguyén theo qui dinh. _

+ Thang 11/2019 doan Thanh tra chinh pht dn 1am viée tai Cong ty vé hoat dng
khai théc cat dbi véi cac mé cat duge cép phép trén dia ban tinh Bén Tre, do d6 tha tuc
déng ctra mé ciia Cong ty hién nay dang duge S tai nguyén mdi trudng tam thoi chdm
lai tién d6 giai quyét hd so.

+ Theo dy thao két ludn ciia Doanh thanh tra d duge UBND tinh Bén Tre cong b6
vao ngay 03/01/2020 trong do6 két luan: truy thu sé tién thué Céng ty phai nop hon 18 ty
ddng, ddng thoi chuyén hd so vu viéc sang Co quan diéu tra va truy ctru trach nhiém

|
z —_— 9%
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II.

hinh sw v& t6i trbén thué; giao UBND tinh trién khai thuc hién, xir Iy céc viéc lién quan.
Hién nay, viéc nay Uy ban nhan dan tinh dang c6 chi truong chi dao tiép.

+ Pdng thoi, Cong ty dd ¢ vin ban gii trinh gii Uy ban Nhén déan tinh Bén tre va
Doan Thanh tra Chinh phi, trong d6 c6 dua ra mdt sé din chimg dbi v6i co s& két luan
ctia Poan Thanh tra 14 chwa phit hop tai thoi diém Cong ty khai thac.

BAO CAO PANH GIA SU PHOI HOP GIUA BAN KIEM SOAT VA HOI PONG
QUAN TRI, BAN GIAM POC VA CO PONG:

Ban kiém soat d4 tham du cc cudc hop ctia HDQT, tham gia déng gop y kién véi HDQT

va Ban gidm dbc v& cong tac didu hanh hoat dong ctia Cong ty.

Trong qué trinh hoat déng Ban Kiém soat dugc HPQT va Ban giam dbc tao diéu kién dé

Ban Kiém so4t hoat d6ng diing chitc ning nhiém vu.

HPQT, Ban gidm dbc va Ban Kiém soat thuong xuyén trao déi thong tin, lam viéc trén

tinh thin doan két, cdi md, thing thin déng gbép x4y dung nhim ning cao hiéu qua cho Cong ty.

IIL.

NHAN XET VA KIEN NGHI:

Cong ty tich cuc ddon dbc thu hdi cdng ng qua han va vuot han mirc ctia khach hang, chu déu
tu va céc doi thi cong xdy dung dé dam bao an toan tai chinh cho Coéng ty. Ra soat tién do
thi cong cong trinh dam béo hoan thanh theo tién d9 cua Hop ddng, dam bao ky két ddy du
Hop ddng dbi véi cac ddi thi cong trude khi thue hién

Dy 4n Pha Tan: Cong ty kip thoi gui vén ban dén cgic Co quan ban nganh dé dam béo
Quyén s& hitu cac khu dat dd lam'thu tuc chuyén quyén s& hitu cho Cong ty, bam st cha
Truong ctia Uy ban tinh Ben Tre dé sém hoan thanh tha tuc lién quan sém dua dy an Pha
Tén vao khai thac.

Du 4n Chg M§ Thanh An: sém tim kiém d6i tic dé khai thac ¢6 hiéu qua.

Mo cat: Ra soat chit ch& va thuc hién vi§:c doéng ctra cac mo cat d hét thoi han khai théc, va
kip thoi xir Iy nhimg rdi ro lién quan (nlu ¢6) theo ding qui dinh. Kip thoi giri vin ban giai
trinh d6i véi du thao két luan cta doan thanh tra.

Tinh toan lai c4c mat hang kinh doanh dam bao c6 14i, hach toan ké toan phai pht hop giita
Doanh thu, chi phi gifra cac ky bao céo theo Quy.

Theo Nghi quyét cuia Pai hoi déng cb dong bét thuong ngay 03/12/2019 di thong qua ké
hoach téi cAu tric lai Cong ty cho giai doan tir 2019 — 2023, tinh dén 31/12/2019 Céng ty
chua hoan thanh cac tiéu chi theo dé 4n dwa ra din dén két qua kinh doanh nim 2019 15
twong dwong 12,5 ty ddng. Trong qué trinh trién khai thuc hién theo dé 4n néu c6 sy thay
d6i hoic kho khin vuéng méc dé nghi Cong ty c6 bdo cdo gidi trinh cu thé.

Quan 1y, s dung chi phi hop 1y, tiét kiém hon nita tir can bd quan Iy dén nhén vién nhim
muc dich ting lgi nhuén cho ndm sau.

Xéy dyng han muc ng va ddy nhanh tién 4 thu hdi céng ng, bén canh dé phai ludn dam bao
ty 1€ no phai tra trén vbn chd sé hitu theo qui dinh.

Xay dung k& hoach nim 2020 chi tiét va cu thé, trong qu trinh thwc hién phai luén bam
theo k& hoach di x4y dung, dé c6 nhiing diéu chinh kip thoi nhdm muc tiéu dat duge ké
hoach d4 & ra.
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Trong nidm, c4c thanh vién Ban kidm soat d4 néu cao tinh thin trach nhiém trong qué
trinh thuc hién nhiém vy, thé hién tinh trung thuc khach quan, tham gia sdu sat vao cac mat hoat
dong tai Cong ty.

IV. KT: HOACH HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2020
o Thuc hién ddy du chirc ning, nhiém vu theo quy dinh tai Didu 18 Cong ty va Phép luat nha
nudc;
o Tiép tuc thv:ong xuyén kidm so4t moi hoat dong kinh doanh, quan tri va didu hanh ctia Cong
ty nhu: sip xép bd may nhan sy cho phli hop véi tinh hinh san xuét kinh doanh, quén 1y va

thu hdi cong ng,.

o Tién hanh kidm tra, phan tich, d4nh gid cac hoat dong clia Cong ty thong qua cac Bao céo
tai chinh, dong thoi kiém tra d4nh gla cAc hoat dong ctua Hai dong quan tri, Ban gidm dbc va

¢6 trach nhiém bao cdo trude toan thé Dai hoi ddng cb dong.

o Trong hoat dong cia minh, dé dat duoc két qua t6t nhit, Ban kidm soat cAn phai nd luc
nhidu hon nita va rét mong tiép tuc nhén dugc sy hd tro cha cac Quy vi cb dong cling nhu
ctia Hoi ddng quéan tri, sy hop tac va ph01 hop cia Ban giam dbc va céc bd phan nghiép vu.

Trén diy la bao cdo cua Ban Kiém soét, kinh trinh Pai hoi ddng cb dong thuong nién
nam 2020.
Tran trong kinh chao.
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CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE
Dia chi: 207D Nguyén Pinh Chiéu, X4 Pht Hung, TP, Bén Tre, Tinh Bén Tre

TT— BT (0275)3822 315 Fax: (0275) 3822 319 Website: www.vIxdbentre.com

TO TRINH

V/v: Thong qua Béo cdo tai chinh d3 kiém toan nim 2019

Kinh giti: Dai héi dong ¢b dong Cong Ty C6 Phin Vit li¢u xiy dung Bén Tre

C#n cir diém a khoan 1 Piéu 14 Diéu 18 Céng ty C6 phan VAt lidu xfy dung Bén Tre

quy dinh quyén va nhiém vy cua Pai hi dong cd déng vé vige théng qua Bdo cdo tai chinh

kiém toan hang nim cta Cong ty.

Hoi ddng Quan tri Cong ty C4 phin VAt litu xay dung Bén Tre kinh trinh Pai hoi

ddng cb dﬁng biéu quyét thong qua Bdo céo tai chinh nidm 2019 da duge kiém toén boi Cong
ty TNHH Kiém todn AFC Viét Nam - Chi nhanh Cin Tho (@nh kém toan vin Bdo cdo tai

chinh kiém todn nim 2019).
Kinh trinh Pai hoi dong cb déng xem xét.

Xin chén thanh cam on!

Bén Tre, ngay 19 thang 06 nidm 2020

HOI BGNG QUAN TRI

CONG TY
CO PHA\I

: ---"l THANH THUY

Tai ligu Dai hpi cb ddng thiong nién nim 2020
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% "~ CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE
‘v' Dia chi: 207D Nguyén Dinh Chiéu, Xa Phi Hung, TP. Bén Tre, Tinh Bén Tre
Vatlieuxaydungbentre DT: (0275) 3822 315 Fax: (0275) 3822 319 Website: www.vlxdbentre.com

V/v: Phwong 4n phin phoi lgi nhuin nim 2019
Kinh giti: Dai hi ddng co dong Cong Ty Cb Phin Vit liéu xdy dung Bén Tre
Cin ct B4o céo tai chinh kiém todn nam 2019 ciia Cong ty, Hoi ddng quan tr1 kinh

trinh Pai hoi ddng cd ddng xem xét va thong qua viéc khong phan phéi lgi nhuén nidm 2019 ,
do Céng ty thua 16. S

Xin chén thanh cam on!

Bén Tre, ng&y 19 thdng 06 ndm 2020

Tai ligu Pai hpi cé dong thwong nién nim 2020




CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE
V. Dia chi: 207D Nguyén Dinh Chiéu, Xa Phi Hung, TP. Bén Tre, Tinh Bén Tre
Vallieuxaydungbantre DT: (0275) 3822 315 Fax: (0275) 3822 319 Website: www.vIxdbentre.com

TO TRINH
V/v: Thii lao Hoi ddng quan tri va Bankiém sodt nim 2019 va Ké hoach
thi lao Hoi Hi ddng quan tri va Ban kiém soat nim 2020
Kinh giti: Pai hoi ddng ¢ dong Cong Ty C6 Phén Vit liéu xay dung Bén Tre

Hoi ddng quén tri kinh trinh Dai hoi dong c¢b dong thong qua cac vén @& sau:

1. Quyét toan thu lao, lwong Hpi ddng quan tri va Ban kiém sodt nim 2019 nhu'
sau:

- Tong mirc thu lao HDQT, BKS la: 150.000.000 dong (Bing chiv: Mjt trim nam
muoi tri¢u dcmg) Trudéng BKS di nhan tién luong chuyén trach nén thu lao 12 0 dbng. Uy
quyen Hbi ddng quén tri thue hién viéc phan phéi thii lao cho céc thanh vién HPQT, BKS
(Triedng BKS khong nhdn thit lao do dd nhdn lwong chuyén frdch)

- Luong ctia Trudng ban kiém soat chuyén trach 1a: 10 triéu ddng/thang.

2. K& hoach thu lao Hi d(’ing quén trj va Ban kiém soat nim 2020;
Trong truomg hop Cong ty dat hodc vuot ké hoach, HDQT d8 xuét duge chi ddng tam
ung thu lao HPQT, BKS theo két qua kinh doanh, chi trd luong cia Truéng BKS chuyén
trach theo mirc nhur sau:

2.1 Thu lao cia HDQT
- Chu tich HPQT: 4.500.000 ddng/thang.
- Thanh vién HDPQT: 3.000.000 ddng/théng.
- Thu ky HPQT: 2.500.000 ddng/théng.
2.2 Thi lao ciia BKS
- Trudng BKS dd nhén tidn lvong chuyén trach nén thi lao 13 0 ddng

- Thanh vién BKS: 2.500.000 ddng/thang.

2.3 Thwéng HPQT, BKS, Ban Gidm dbe va can b) cha chdt theo dé xuit ciia BGD
(neu dat chi tiéu lgi nhufn): 10% LNST vuot ké hoach nhung khéng qua 500 triéu déng.

2.4 Luwong ciia Trudng ban kiém sost chuyén trich 1a: 10 tridu ddng/thang.
Nay kinh trinh Dai hdi ddng ¢ dong thong qua
Xin chén thanh cdm on!

Bén Tre, ngay 19 thang 06 ndm 2020

Tai litu Pai hpi c6 dong thuwong nién 2020 7%




CONGTY CO PHAN VAT LIEU XAY DUNG BEN TRE
Pia chi: 207D Nguyén Dinh Chiéu, X4 Pha Hung, TP. Bén Tre, Tinh Bén Tre
Vatliouxayaungsenire DT: (0275) 3822 315 Fax: (0275) 3822 319 Website: www.vlxdbentre.com

TO TRINH

V/v: Lua chon don vi kiém todn Bao cdo tai chinh nim 2020

Kinh giti: Dai hoi ddng b ddng Cong ty Cb phin Vit ligu xiy dung Bén Tre

Ban kiém soat kinh trinh Dai hoi ddng cb dong théng qua van dé sau:

- Uy quyen cho Ban Klem soat lya chon don vi kiém toan c6 niing luc, trinh @5 va doi
ngll kiém toan chuyén ngh1ep nim trong danh sach céc Cong ty duoc kiém to4n Béo cdo tai
chinh céc cong ty niém yét do Uy ban chimg khoan nha nuéc chép thuan.

- Uy quyén cho Giam déc Cong ty ky hop ddng kiém toan BCTC ndm 2020 v6i don
vi kiém toan d3 dugc Ban kiém soat Iya chon.

Nay kinh trinh Dai hoi dong cb dong théng qua.

Xin chan thanh cdm on!

Bén Tre, ngay 19 thang 06 nidm 2020

Tai lidu Dai hi cé dong thwong nién nim 2019




CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE

Vallisuxaydungbantis - DT: (0275) 3822 315 Fax: (0275) 3822 319 Website: www.vlxdbentre.com

TO TRINH
V/v: Mién nhiém va bé nhiém thanh vién Hoi dong quéan tri, thanh viéli Ban
kiém so4t nhiém ky 2018 — 2022 -

Kinh giti: Pai hoi ddng ¢ dong Cong Ty C6 Phén Vit liéu xAy dung Bén Tre

- Cain cir Didu 18 td chirc va hoat ddng cia Cong ty C4 phan VAt lidu Xay dyng Bén
Tre ngay 15/06/2018; :
- Cin cir Nghi Quyét s6 02/NQ-DHCD.VXB, ngz‘ly- 03/12/2019;
.- Can ctr Pon tir nhiém ca ba Huynh Thi Hué Thu Thanh vién Ban kiém soit Cong
ty C& phan Vit liéu Xay dung Bén Tre.
- Cin cir Pon d cir cia nhém cb dong trén 5%;
Hoi dbng quan tri kinh trinh Dai hdi ddng cd ddng thong qua cc van dé sau:
- Mién nhiém chitc vy thanh vién BKS dbi véi ba Huynh Thi Hué Thu (cé don tir
nhiém kem theo)
- Mién nhiém chirc vu thanh vién HPQT dbi véi 6ng 1.8 Pinh Nhién (cé don tir nhi¢m
kem theo) :
- Danh sach tmg vién do BKS d2 cir bd sung 01 thanh vién BKS nhu sau:
+ Ong Cao Minh Nhit dinh kém hé so ting vién)
- Danh séch g vién do HPQT d& cir bd sung 01 thanh vién HDQT nhur sau:
+ Ong Dinh Hoang Vinh (@inh kém ho so ting vién)
Nay kinh trinh Dai hoi ddng cb dong thong qua.

Xin chéin thanh cam on!
Bén Tre, ngay 19 thding 06 nim 2020

OEDONG QUAN TR

Tai liéu Dai hpi ¢b dong bit thuwong nidm 2020 1

Dia chi: 207D Nguyén Pinh Chiéu, X& Phi Hung, TP. Bén Tre, Tinh Bén Tre

\<T
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< b
o
s/ copHAN
* VATLEUXAYDUN *)

.})UNAIJ’NG C[f

Kinh giti: H6i @dng Quan tri Cong ty C5 phin Vit ligu Xy dyng Bén Tre

G311 1 L PP S
CMND/ H6 chidu/ GDKEKD $6:......cccerereerersesensns NEAY CAP:.evvrnerrrrnnaeeens
NOE CAD . ettt ettt e e ettt et e e e et e
IR0 CHT RO EENL 7 v n wmem oo sy 66.5,65 605000 0,050 4 0 5 0 RS O A T
Dcmv1Congtac .............. e smvmmee EaE RS AR e ——— e
Trinh d6 hoc van: ............. Chuyén nganh .........................................
Hién dang s& hitu: ....... S Py cd phan. (Béngchit:.............. '
............................ ¢0 phan)
Va Dai d1en {0110 () PR cd phan ( Bang gt s i sssmsnismins
s st £ B R S R ¢b phén) ctia Cong ty C6 phéan Vat lidu Xay dung Bén Tre.

~ Ppé nghi Hoi ddng Quan tri Cong ty C& phan Vit lidu X4y dung Bén Tre cho
t61 duge ty d& ctr, 1am mg ctr vién tham gia vao Hoi ddng Quan tri ctia Cong ty cb
phén V4t liéu X4y dung Bén Tre bét dau nhiém ky 2018-2022.

Neu duoge cac cb dong tin nhiém bau 1am thanh vién Hbi dong Quén tri, t6i xin
dem hét nang lyc va tam huyét ciia ban than dé dong gop cho su phat trién ctia Cong
ty C6 phan Vit lidu Xay dung Bén Tre.

Xin trin trong cam on.

Ho so kém theo:
- Ban sao CMND/H® chiéu;
- So yéu ly lich cla tng vién. (hodc Phiéu 1y lich tu phép cho nguoi khong co
qudc tich Viét Nam. ‘

Ngay .....thang .....ndm 2020
Nguwdi irng et
(K, ghi ro ho tén)




XA HOI CHU NGHIA VIET NAM
1ap — Tw do — Hanh Phiic

& , PON 131?: CcU
THAN NHOI PONG QUAN TRI NHIEM KY 2018 - 2022

Kinh giri: Hdi dong Quan tri Cong ty c6 phén Vit ligu Xy dung Bén Tre

i IGO0 BT o i oot bciminbrsismse nebnssmansasasainss komspasnosninssnonsd HESEERITAHTH e
CMND/ H5 chiéu/ GDKKD so .................. Ngay cap. Noi cap. SR S
Nguoi dai dién theo phép lut (néu co) ...........................................
Hién dang s& hiru: ............ccoeeen. cd phan ( Bang ¢1115 S

...................................................................... cd phan).

- pd nghi Hbi dong Qua’m tri Cong ty c¢b phan Co phén Vit lidu Xay dung Bén
Tre cho t6i/ Cong ty toi dé cur:
Ong  IBlr oot s b CMND/ H6 chiéu sb:

Diia BT thUrONE T .covesensnseemanenissssssssmsasssmis siveassnss sosssepmesssnatanssnsss R '

Lam Umg cur vién tham gia Hoi dong quan tri ctia Cong ty cb phan Vit lidu
Xay dung Bén Tre nhiém ky 2018 - 2022 tai ky hop Dai héi c6 dong thuong nién
2020 cua Cong ty cb phan Vit liéu X4y dung Bén Tre.

Xin tran trong cam on.

HO so frng cir vién kém theo:
- Ban sao CMND/HS chiéu;
- So yéu ly lich ctia img vién; (hodc Phiéu ly 11ch tu phép cho nguorl khong cod
qubc tich Viét Nam).
Ngay .....thang .....nﬁm 2020
Nguwvi dé cir
(Ky, dong déu va ghi ré ho tén)




Kinh giri: H6i dong Quan trij Cﬁngaty C5 phén Vit liéu Xay dung Bén Tre

B0 G P :
CMND/ Hp chidu/ GDKKD 86:......c.covveverrvrireiennnn. NEAY CAP:.vvvenrerererrernnnns
B BRI, . cmmmccsmn o emmmacn o 558 S35 4TS BRSO A I -
Diachl Tiie .. womeosssmo srpsmisssesamea sxros ssge sav oo dinos s
Pon vi CONG tAC:. ....iviiiiiiiiiier e
Trinh d6 hoc VAn: ................ ~Chuyén nganh ......................................
Hién dang so hifu: .............ovenee cb phan. (Bang chi:. . ........ovnn..
............................ cO phan)

Vi Dai dién s6hfug. oo sovsssvsss cb phan ( Bang B ;oo s wwd wewuys

............................. cb phan) ctia Cong ty Cb phin Vat liéu X4y dung Bén Tre.

pé nghi Ho61 dbng Quan tri Cong ty cho t6i dugc tu dé ctr, 1am ¢ ung cur vién
tham gia vio Ban kiém soat ctia Céng ty cb phan Vit liéu Xay dung Bén Tre nhiém
ky 2018 - 2022.

Néu duge céc cb dong tin nhiém bau lam thanh vién Ban kiém soat, toi xin
dem hét néng lyc va tAm huyét ctia ban than dé dong gbp cho sy phat trién ctia Cong a
ty Cb phan C6 phan Vat ligu Xay dung Bén Tre .

Xin trdn trong cam on.

Hb so kém theo:
- Bén sao CMND/H) chiéu;
- So yéu 1y lich cta tng vién. (hoic Pliiéu 1y lich tu phép cho ngudi khong co6
quéc tich Viét Nam. _

Ngay .....thdng .....ndm 2020
Nguai ing cwr
(Ky, ghi ré ho tén)




DON BE’CIT
PN BAN KIEM SOAT NHIEM KY 2018 - 2022

THO 1811 CO BNG:....eoeeeeceeeoeeeeee vt issasseeseeseeseese e meseseasesse s esasesnesssaseaessssesees
CMND/ Ho chiéu/ GDKKD sb:................. Ngay cap: Noi cAp: ..ovveeeererrennn,
Negudi dai dién theo phap Tuat (08U C0):...covveveeeeeei e,
Hién dang s hltu: .....ccoovvviininennnnns - phan (Bang chit:.........
..... weveeerr... CO phin). :

Pé nghi Hoi ddng Quan tri Céng ty C6 phan VAt liu Xay dung Bén Tre t6i/
- Cong ty toi dé cir:

CHUBTBRL «.ecsmasercsnsommmmemmsssmemsseanssss srosmssseansms s e sommoes oo sbomrn s e

CMND/ Ho chifu $0: .ooooovviivvcNgdy  cpieeeeo.i.... Noi
BAPL v ey

Dia chi thuong trli: .....c.coeiiiiiviiireiireenesenenece ettt be st s e

Lam {mg cur vién tham gia Ban kiém soat cta Cong ty Cbh phan Vat lidu Xay
dung Bén Tre nhiém ky 2018 — 2022 tai ky hop Dai hoi c6 dong thuong nién 2019
ctia Cong ty CO phan Vit liéu Xay dyng Bén Tre .

Xin trin trong cam on.

Ho so trng cir vién kém theo:
- Ban sao CMND/H{ chiéu;

- So yéu ly lich cua tmg vién; (hoac Phleu ly lich tu phap cho ngu’m khong c6 |
qudc tich Viét Nam).

Ngay .....thang .....nam 2020
Ngudi dé cir _
(Ky, déng dau va ghi r5 ho tén)




N 1?}3 <T. E.‘%ﬁ /

Céng ty C6 phdn Vat ligu Xdy dung Bén Tre)

O 0N L R W N

v veriony NAY .. thing ... ncim 2020

SO YEU LY LICH

(Dimg dé themgia lam vmg cir vién thanh vién Hpi dong qudn tri 01 /Ban kiém sodt 11

Ho vatén: ................ ko s spansnn sl o B R AN e s e e rasn el S G BT R RS '

Gidi tinh: Nam: Nit:

e 1 e O —

QuABC tiCh: oo, et s et s et

CMND/C3n cu6e $6: ..vevevveernnn. Ngay cAp: oo, NOL CAP: oo,

Digcht Thubn BT cscmes s s s mmg 5 o s A AR v s Toirsd SR s

S6 dién thoai lién 86 umsnosinaren sl —— N,

Trinh d0 VAN ROQ: oot ae e s s s e bsae e s e e s ban e s e e e e srabanaas

Trinh d§ chuy&n mon:

Béng céip Chl}yén Nﬁm. Eét Thj‘ﬁ gian Co sé 32‘10 tao

nganh nghiép dao tao *

10. Qua trinh cong tac:

T ndm... dén nim...

Don vi cong tic

Chiic vu -

11, 86 Tugng oo phitn nim sl .o ¢d phiéu, trong doé:

- S8 lugng ¢b phidu do ¢4 nhén tryc tiép s& hitu: ..vvveeeeennnn.n.

vereneens.CO phi€u

- 86 lugng cb phiéu do duge dai dién phan von gop: .........eeeeeernnnn. cO phiéu

Téi xin cam doan c6 du ning lyc hanh vi dén su, khong thudc dbi tugng bi cAm quan ly
doanh nghiép theo quy dinh cta Luét Doanh nghi¢p va cac quy dinh k'héc cta phap luat Viét
Nam v xin cam doan nhitng 101 khai trén 14 hoan todn ding sy thét, néu sai tdi xin chiu trach

nhiém trudce phép luét.

Ngudi khai

(Ky, ghi ré ho tén)




A HOI CHU NGHIA VIET NAM
4p — Tw do — Hanh Phuc

Kinh giri: Hi dong Quan tri Cong ty cb phin Vit liéu Xdy dung
Bén Tre

Nhém cb dong s& hitu 219.598 cb phan (chiém ty 18 5,42%) ctia Cong ty
C3 phin Vit liéu Xay dung Bén Tre xin dé cir:

Ong: PINH HOANG VINH
CMND sb: 320521917 , Ngay cép: 21/01/2019 , Noi cip: CA Tinh Bén
Tre n 0T
Dia chi thudng tri: 314A Truong Dinh, Khu phd 1, Phuong 5, Tp. Bén
Tre

Lam (g ctr vién tham gia 116i déng quan tri cia Cong ty cb phén Vit
lidu X4y dung Bén Tre nhiém ky 2018 - 2022 tai ky hop Dai hoi cb déng
thuong nién 2020 cua Cong ty cd phén Vit lidu X4y dung Bén Tre.

Xin trdn trong cam on.

HOb so #ng cir vién kém theo:
- Ban sao CMND/Hb chiéu;
- So yéu 1y lich cta ing vién; (hodc Phiéu 1y lich tu phap cho nguoi khong
¢ quoc tich Viét Nam).
- Bién ban hop nhém cb dong
Ngay 24 thang 06 nam 2020
PAI DIEN NHOM CO PONG




CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE
hi: 207D Nguyén Pinh Chiéu, Xa Pha Hung, TP. Bén Tre, Tinh Bén Tre

N2 ALY
Sy w',, CONG TY D -275) 3822 315 Fax: (0275) 3822 319 Website: www.vlxdbentre.com

[ cOPHAN 1\
* VAT LIEUhAYDUN %

NHIEM KY 2018 — 2022

- Cdn cir Diéu 1é T6 chire va hoat dpng ciia Céng ty Ccé phcfn Vit liéu.xéy dung Bén Tre. .

- Cdn cte Quy dinh dé cir thanh vién Hoi déng quan tri Céng ty C6 phan Vat liéu xdy dung Bén
Tre.

Hoém nay, ngay 24/06/2020 tai Try s¢ VP Cty CP VLXD Bén Tre, chang tbi 1 nhiing cb dong

clia Cong ty C6 phdn Vit liéu xdy dung Bén Tre, cing nhau nim giit 219.598 ¢d phén (Bang chit:

Hai trim mudi chin ngan ndm trim chin muoi tim c¢d phan), chiém ty 1& 5.42% s6 cb phan cé

quyén bidu quyét ciia Cong ty, cb tén trong Danh sach dudi déy:

A
Stt |  Ho tén cb dong $6 CMND | Dia chi thuong tri f‘flﬁ_}; K¢ & ghi rd ho tén
480B3, KP3, P. Pha y
1 | Nguyén Hoai Yén 320851030 | Khuong, TP BénTre | 3453 | (0 -
: yEr fce ‘fﬁ”
| 196C, KP6, Phi y

i & L ! o~ |
2 | Lé Thi Kim Nuéng 320603463 | Khuong, TP Bén 65.837 %L Vo s i |
Tre, tinh Bén Tre : |
' |
] < 248c2. KP 6. /‘ |
3 | Lé Nguyén Hoang Duy | 321428868 | phuong Phu 15.503 0 |
Khuong. Tp Bén Tre Zﬂﬂf‘d’ Hvu G |

. § ’_,_J@&_,_
4 | Nguy&n Vin Thanh 300475698 | 260A4 KP3, PPhd 1 0, i

Tén, TP B&En T
AR i 114/094&/7/ I/ﬁn %ﬁﬁﬁ/

5 | TrAn Trung Tryc (1) 321112868 | o KP3, P PhaTan, o o0 1™ 1

Bén Tre /f:ﬁi.?’ |
196C, KP6, Phi e  ®
o By 55

R Khuong, TP B&n D
6 | TrinL . 321270945 b :
rdn Lé Duy 7 o deBeatre. | 658 Yy,
7 | Huynh Kim Phung 320025071 %Ié{nﬁi’ BRI | yo0er PQWS%‘l — L ’)&\
MOTA R A Tan D ATTUA %]

Tdng cong 219.598




cting nhét tri d& cir Gmg cir vién sau ddy tham gia bd sung vao Hoi dong quan trj Céng ty C6 phén

Vit lidu xdy dung Bén Tre tai ky hop DPHDCD thudng nién nim 2020 nhu sau:

= THANH VIEN HQOI PONG QUAN TRI
1. Ong: PINH HOANG VINH ) .
CMND sé: 320521917 Ngay cép: 21/01/2019  Noi cAp: CA Bén Tre
Dia chi thudng trii: 314A Trirong Dinh, Khu phé 1, Phudng 5, Tp. Bén Tré ™~
Trinh d hoc vAn: 12/12 Chuyén nganh: Cir nhin Ké hoach héa kinh té qubc dan
1am Wng cir vién tham gia Hoi ddng quan tri Cong ty Co phén Vit liéu xiy dung Bén Tre.
Déng thoi chiing 161 théng nhit cii:
Ong: Nguyén Hoai Yén
CMND sb: 320851030 Ngay cép: 14/05/2013 Noi cip: CA Bén Tre
Dia chi thudng tri: 480B3, KP3, P. Phi Khwong, TP Bén Tre
Trinh d6 hoc van:12/12 Chuyén nganh: K§ su xdy dung
Lam dai dién nhém d& thyc hién céc tha tuc d& cir theo ding Quy dinh v& viéc tham gia d& cir vao
Hoi ddng quan tri ciia Cong ty C6 phin Vat liéu x4y dung Bén Tre.
Bién ban nay duoc lap vao ie 10 gior 00 phit, ngay 24/06/2020 tai Tru s& Cty CP VLXD Bén Tre.
Bén Tre, ngay 24 théng 06 nim 2020
cO DONG
(ngudi duge dé cir dai dién nhém)

(Ky va ghi ré ho tén)




CONG ’TY
CO PHAN

BEN T RE s

'é? Q
dTHh 1. 5%

~—PINH HOANG VINH

1- Ho va tén :

2- Gidi tinh : Nam
3- 86 CMND : 320521917 - Ngay cAp 21-01-2019 - Ndi cdp : CA Bén Tre

4- Ngay thang ndm sinh : 08-12-1965 - Ndi sinh :"Vinh Long

5- Qudec tich : Viét Nam - Dén toc : Kinh

6- Dia chi thudng tri: 314A, Truong Dinh, KP1, Phuong 5, TP B&n Tre, tinh B&n Tre
7- S6 dién thoai lién lac: 0918 420 388

8- Trinh d védn héa: 12/12

9- Trinh d6 chuy&n mon:

Biing cip Chuyén nganh Cd sd dao tao

Pai hoc K& hoach hoéa kinh té

) Truong Pai hoc Kinh té TP HCM
quoc din

10- Qué trinh c¢6ng tdc : ( néu tém tit , chitc vu , nghé nghiép di qua ) :

T« niim ..... d€n nim Don vi cong tic Chitc vu

1987 - 1988 Cong ty Thuy san tinh Bén Tre | Nhin vién cung ting

1988 - 1992 Cong ty LD Thuy san huyén | Pho phong ké toan
Thanh Phi - tinh Bén Tre

1992 - 1994 Nhén khoan tai Xi nghig¢p lam
san — Tdng @61 TNXP TPHCM

1995 - 2000 Cuc QL von TSNN tai DN tinh | Can bd chuyén quan
Bén Tre

2000 - 2002 S& Tai chinh tinh Bén Tre Cin bd chuyén quan

Phong ngén sach

2002 - 2011 Cong ty XNK lam thiy sin |- Ph6 phong K& toan
Bén Tre sau ¢d phan héa 13 | -Truéng phong kinh doanh
Cong ty c6 phan XNK lam - Phé TGD kinh doanh
thily san

2011-2019 Nuéi t6m cong nghiép tai Bén
Tre

11- Chic vy cOng tac hién nay: Khong
12- Chitc vy dang nim gif tai c4c t6 chitc khac: Khong
13- SO lugng ¢ phiéu ¢4 nhan sd hitu: 0 ¢d phan




14- Nhitng ngudi c¢6 lién quan gdm ( k€ rd mdi quan hé va s6 ¢ phin nim giit cia

tirng ngudi ):

S6 hrong co phiéu

MGoi quan hé Ho va tén Nam sinh L.
v nim gii

Me Nguyé&n Thi Nguyét 1943 0

Vo V5 Thi Dung 1966 0

Con DPinh Gia Bdo Chau 1993 0

15- Cdc khodn n¢ d6i véi Cong ty :

16- Quyén 1gi mau thuin véi Cong ty: khong
17- Hanh vi vi pham phdp ludt khong

T6i cam doan nhitng 18i khai trén diy 13 hoan toAn ddng sy that, néu sai t6i

hodn toan chiu trach nhi¢m truc phap luét./.

Bén Tre, ngay 90 thdng 06 niim 2020
Ngudi khai |

o

Dinh Hoang Vinh
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 14p — Tuw do — Hanh Phic

: o DPON DL CU :
THANH VIEN BAN KIEM SOAT NHIEM KY 2018 - 2022

Kinh giti: H6i ddng Quén tri C6 phan Vit ligu Xy dung Bén Tre

Ban kidm soat Cong ty C6 phin Vit ligu-Xay dung Bén Tre xin d& ct:

- Ong: CAO MINH NHAT

- CMND sb: 321278564 Ngay cép: 27/09/2010 Noi cép: Cong an tinh
Bén Tre

- Dia chi thudng tra: 103/A/1, x& Son Déng, TP.Bén Tre, tinh Bén Tre

Lam (g cu vién tham gia Ban kiém soat ciia Cong ty Cb phan Vat ligu Xay
dlrng Bén Tre nhi¢m ky 2018 — 2022 tai ky hop Dai héi ¢o dong thudng nién 2020
clia Cong ty C6 phan Vat ligu Xay dung Bén Tre .

Xin trdn trong cam on.

Hb so ikng cir vién kém theo:
- Ban sao CMND/H0 chiéu;
- So yéu 1y lich ctia ting vién; (hodc Phiéu ly lich tu phap cho ngudi khong c6
quoc tich Viét Nam);
- Pon g ctt Thanh vién BKS nhiém ky 2018 —2022.
Ngay 24 thang 06 ndm 2020
Nguvi dé cii




CONG TY CP VAT LIEU XAY DUNG CONG HOA XA HQI CHU NGHTA VIET NAM
BEN TRE Poc 1ap - Tw do - Hanh phiic

Bén Tre, ngay 24 thang 06 ndm 2020

1. Thanh phan hop
1. BaLé Thi Kim Nubng — Trudng ban kiém soat
2. Ba D3 Thi Kim Anh — Thanh vién ban kiém soét
3. Ba Huynh Hué Thu — Thanh vién ban kiém soét

2. Nji dung hop chi tiét
Hién nay, Ba Huynh Hu¢ Thu 14 Thanh vién ban kiém soat di c6 don xin tir
nhiém, do d6 Ban kiém so4t s& con lai 02 thanh vién.

Ba Lé Thi Kim Nuébng — Trudng Ban kiém soat c6 gidi thiéu nhan su tham
gia thanh vién Ban kiém soét tai DIIDCD thuorng nién ném 2020, 12 Ong Cao Minh
Nhat.

_ Céin ctt So yéu Iy lich ctia Ong Cao Minh Nhdt, Ban kiém sodt xét thdy du
diéu kién tham gia thanh vién Ban ki€m soét ctia Cong ty.

Ban kiém soat thong nhat d& cir:

- Ong: CAO MINH NHAT

- CMND sb: 321278564 Ngay cép: 27/09/2010  Noi cip: Cong an tinh
Bén Tre.

- Dia chi thudmg trii: 103/A/1, x4 Son Dong, TP.Bén Tre, tinh Bén Tre

Lam Umg ctr vién tham gia Ban kiém soét ctia Céng ty Cb phan Vit lidu Xay
dung Bén Tre nhiém ky 2018 — 2022 tai ky hop Pai hdi co dong thudng nién 2020
ctia Cong ty Cb phan Vat lidu Xay dung Bén Tre.

3. Két luin
Céc thanh vién Ban kiém so4t khong c6 y kién khac vi théng nhit véi ndi
dung cudc hop.
Cudc hop két thic vao lic 10 gidy ngay 24/06/2020.




Thanh vién Trwéng ban
Hynh Thi Hué Thw D3 Thi Kim Anh L& Thi Kim Nudng

Dinh kém: FZ,

- Ban sao CMND/H$ chiéu cta ung vién, '
- So yéuly lich cta tmg vién; /
- Don ing cir Thanh vién BKS nhiém ky 2018 -2022.




CONG HOA XA HQI CHU NGHIA VIET NAM
Pic lap - Tw do - Hanh phic

Bén Tre, ngay 22 thang 6 ndm 2020

SO YEU LY LICH

(Ditng dé tham gia lam vmg cir vién thanh vién Hpi déng quan trj O /Ban kiém sodt TR
Céng ty Co phan Vit liéu Xdy dung Bén Tre)

1. Ho vatén: CAO MINH NHAT
2.  Gidi tinh: Nam: | X Nir:
3. Ngay sinh: 01/4/1988
4.  Qudc tich: Viét Nam
5. CMND/Can cudc sb: 321278564, Ngay cép: 27/9/2010, Noi cp: Bén Tre
6. Dia chi thudng tréi: 103A/1, x4 Son Dong, thanh phd Bén Tre, tinh Bén Tre.
7. 86 dién thoai lién lac: 0903100091
8. Trinh d6 van hoa: 12/12
9.  Trinh d chuyén mon:
% £ i 5 Ni#m tét | Thoi gian % =aa
Bang ciap Chuyén nganh nahitp dio tao Co s& dao tao
Ky su C‘ong nnghe, k¥ thuédt cong 2011 2006-2011 Trudng Pai hoc Binh
trinh x4y dung : Duong
10. Qua trinh cong tac:
Tir nim... dén nim... Pon vi cong tic Chiic vu
' '3[222)111% SRR dEmCienp Céng ty TNHH x4y dung Viét Long Nhén vién
Théng 4/2013 dén nay Céng ty C6 phan Vit lidu Xay dung Bén Tre Nhén vién

11. S8 lugng cb phidu ndm giit: 0 ¢b phiéu, trong dé:

- S6 lugng cd phiéu do cé nhén tryc tiép s& htru: 0 ¢d phiéu

- S& lwgng ¢b phidu do duge dai dién phén vén gbp: 0 cd phidu

T6i xin cam doan ¢6 du ning luc hanh vi dan sy, khong thuge b tugng bj cdm quan ly
doanh nghiép theo quy dinh ctia Lugt Doanh nghigp va cdc quy dinh khéc cta phap luét Viét
Nam v xin cam doan nhitng 10i khai trén 13 hoan toan dung sy thét, nu sai t6i xin chiu trach

nhiém trude phap ludt.

NGUOI KHAI

—

L
fi""

Cao Minh Nhit




ONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh Phiic

, PON UNG CU
VIEN BAN KIEM SOAT NHIEM KY 2018 - 2022

o) BENIR]} /
o &
4"PRE '

Kinh giti: Ban kiém soat Cong ty C6 phan Vit ligu Xay dung Bén Tre

Téi tén 1a; CAO MINH NHAT

CMND/ Ho chidu/ GDKKD sé: 321278564, Ngay cép: 27/9/2010

Noi cdp: Bén Tre |

Pia chi thuong trd: 103A/1, x8 Son Dong, thanh phd Bén Tre, tinh Bén Tre.

Pon vi Cong tac: Cong ty Cb phan Vit lidu Xay dung Bén Tre

Trinh d6 hoc vén: 12/12 - Chuyén nganh: Cong nghé k§ thuét cong trinh xay dung
Hién dang s& hitu: 0 ¢b phén. ( Bang chit: Khéng cb phan)

Va Dai dién s¢ hitu: 0 c¢b phan ( Bang chit: Khong ¢d phén) cta Cong ty C6 phan
Vit liéu Xay dung Bén Tre.

Pé nghl Hoi dong Quén trj Cong ty cho t6i duge tu dé cir lam g ctr vién
tham gia vao Ban kiém soét ciia Cong ty Cb phan Vat ligu Xay dung Bén Tre nhiém

ky 2018 - 2022.

Néu duge cac cb dong tin nhiém bAu 1am thanh vién Ban kiém soat, to1 xin
dem hét nang lyc va tdm huyet cua ban than dé dong gép cho su phat trién cia Cong
ty C8 phan Cb phan Vat lidu Xay dung Bén Tre .

Xin trdn trong cam on.

Hb so kém theo:
- Bén sao CMND/HJ chiéu;
- So yéu 1y lich clia tmg vién. (hodc Phiéu 1y lich tu phap cho nguoi khong c6
qudc tich Viét Nam.

Ngiy 22 thang 6 nim 2020

Ngwoi wng cir

[

Cao Minh Nhat




RTINS T T | S R,
S drarn NIy i= et - -

; ~I ais hereby cemfled that |
-Mr/MrS/Miss CAO.MINH NHAT

'has successfully passed
.-thefanguage examination in.ENGLISH.....

mtermedlate level

B 691063

CONG HOA XA HOI CHU NQHIA VIET NAM
Boce Iap - Ty do - Hanh phuc

CHUNG CHI 'NGOAI NGU
Tinh d4: B

~ TRUGNG..DAL.HQC _BINHT;P_LI.QN"G.
VIEN.RAQ..TAQ. Mﬁ_ NGH] gu.pT
Cép cho.CAQ. MINH NRAT 0
Sinh. ngay...QL.LQE.E&Eﬁ%. faﬁBEN TRE,

prve b BT ey P

D4 tét nghiép ky thl ngay.:.. l..3.!_;_2.£...2..9{?_9
ANH dat |OCII.JI..B.........;;:,.;...'

i=DAT._HOC. BINH DUONG
A

'85 thang 02nam 2010
BRUGNG

_—




Bolt

<o ' VIEN BAO TAO M3
DAl HOC BINH DUONG " & NGHIEN CUU PHAT TRIEN

S6: 826/2011 /GXN/ Balt

M /A 3

~ GIAY Xic NHAN

.................................................................................

P tham dy ky_e;y%n Sa e/V(W;;z Se Tin Hoc Van L@W ,

...............................................

Ngay thi:.29/05/2011  s5 bso danh:.. THVPK12126

Piém trung binh :...7.......... Xép loai: JEBA e

Binh Duong, ngay 22 thdang 06 ndm 2011.

TS. Cao Viét Hidu

Cd 88 1: Cdng sau Pal hoe Binh Dudng, dudng Hoang Hoa Théam, TX. TDM. BD
Cd 88 2: 365 Dal 19 Binh Duong, phudng Chénh Nghia, TX. TDM. BD

BT: (0650) 3.870.260 - 3.837.400 - 3.821.230 '
www.bolt.bdu.edu.vn
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