TONG CONG TY SONG DA CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN SONG DA 10 Dic 1ap - Tw do - Hanh phic
S6: 01/NQ-bH Ha Nogi, ngay 30 thdng 6 néim 2020
NGHI QUYET

Pai hoi dong c6 dong thwdng nién nim 2020

PAI HOI PONG CO PONG CONG TY CP SONG PA 10
Cén ctr vao Luat Doanh nghiép;
Can ctr vao Didu 18 tb chire va hoat dong clia Cong ty;

Can ctr vao Bién ban hop sb 01/BB-DH ngay 30/6/2020 ciia Pai hoi dong cb dong
thuong nién ndam 2020,

QUYLT NGHI:

Pidu 1. Thong qua ké hoach SXKD nim 2020

1. Céc chi tiéu chi yéu

L KH NAM 2020

TT CHI TIEU PONVI| )
o - TONG CONG | CTYME
I | TONG GIA TRI SXKD 7 7 10%a 1.160.000 |  970.000 |
I | Gia tri xay lép | 10%d | 1.070.834 950.128
2 | GiaujSXKDngoaixdylap | 10° | 29.166 | 20000

3 | Gid tri kinh doanh dign 108 ~ 60.000

I | KE HOACH TAI CHINH B B
I |Doanhthu 10°d | 1280.000 | 1064900
2 | Nop ngén séch 7 | 1o 52700 | 38400
3 | Loi nhuan trude thué 10%d 22,600 29.800
4 |Loinhugnsauthué 10%4 | 16634 | 23.834
5 | Ty sudt - . N S -
- | Lo¢i nhuén cdn bién % L% 2,80%

@ Loi nhudn sau thué/VDL % 3,89% 5,58%
- | Loi nhugn sau thu¢/Von chi so htu | % _206% | 2.95%
6 | Vonchusohru (105 | 807.200 | 807.200
7 | Vén didu 1§ (cong ty me) 106 427.324 427.324

A Digitally signed by CONG
CONGTY  wcSpminsoncono
A A : c=VN, st=HA NOI,
CO PHAN ::iNNachI',\‘JuEité:, cr’:‘:CIONG

N N TY CO PHAN SONG DA 10, 1
0.9.2342.19200300.100.1.
SO N G DA 1=MST:5900189357
10 Date: 2020.06.30 14:13:03
+07'00'




8 | Tylecothe (dykien) | % | | 0%
11 | KE HOACH PAU TU | 10%@ | 232150 | 232150
1 | Dhutrthiétbithicong | 10° 221,650 | 221,650

2 | Goép vbn vao du an La Son — Tty Loan|  10%d 10.500 10.500

(chi tiét nhu Phy lyc s6 01 kém theo)
2. Muyc tiéu tién d¢
— Thi ¢ong céc hang myc dam bao tién do da ky voi cac chu dau tu,
~ San xuét dién: 40,57 tri¢u kwh,
3. Nhi¢m vu giai phap chinh
a) Cong tac k¥ thudt, an toan lao dong:

- Tang cudng cdng tac quan ly tién do thi cong va gidm sat, nghiém thu chét
lwrong ndi bo, ddm bao cong trinh thi cdng theo ding va vuot tien do véi chat lugng
dam bdo.

— Tép trung vao cdng tac nghién clru ddi méi cong nghé, ning cao chit lugng
cdng tac thiét ké bién phap t6 chire thi cong nham dua ra cdc cong nghé, bién phdp thi
cdng toi wu nhat d€ day nhanh tién do thi cong, gidm gia thanh,

- Néng cao nang luc lap hd so thi cong, hd so nghiém thu thanh toan, quyét toan
dé dam bao giam t6i da gid tri d& dang va quyét todn xong khoi lwgng ngay sau khi ket
thiic thi cong cong trinh, hang muc cong trinh.

- Thyec hién nghiém céc quy dinh v¢é quan Iy méi trudng trong thi cdng san xuat
tai cac cong trinh,

- Téang cudng cong tac giam sat kiém tra viéc thyre hién cdc quy dinh v€ an toan
lao dong tai cac cong trinh dang thi cong.

b) Cong téc tai chinh, ké toan:

— Tiép tuc tai cu tric doanh nghiép, tép trung thodi vbn tai cdc doanh nghiép
lam &n khong hiéu qua, khong thude nganh nghe chinh cua Cong ty.

— Dam bao vén dé diu tu va san xudt kinh doanh; tiép tuc ting cudng mdi quan
hé véi céc td chire tin dyng (ngin hang trong nwdc, ngan hang nudc ngoai, cac cong ty
cho thué tai chinh), thong qua cac hop ddng tin dung, hop dong thoa thudn hop téc,
nhim tao ra cac nguén vén hop 1y, kip thoi, dam bao cung cdp vén cho hoat dong san
xuét kinh doanh va cho cong tac dau tu.

- Tich cue phdi hop véi Chi déu tw, Ban diéu hanh, bam sat ngan hang dé c6 co
ché giai ngan dam bao vén cho hoat dong san xuét kinh doanh. Dic biét quan tam, uu
tién dén nhitng Cha dau tu ¢6 ngudn von va kha niang thanh toan tot dé giai ngén cho
cac cong trinh Céng ty dang thi céng. Dbi véi cac cong ng cii, phat sinh lau nam, cin
tap trung moi bién phap déy nhanh viéc thu hdi cong ng; phéi hop chit ché véi Téng
Cong ty Song Pa trong viée thu héi dut diém cbéng no tai cac cong trinh do Tng Cong
ty Song Da lam tong thau xéy lap.
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= Thyc hién vi¢c kicm todn va cong khai day du cac théng tin theo diing quy dinh.

- Téng cuong cong tac quan ly chi phi, giam gia thanh, ning cao hiéu qua san
xudt kinh doanh ctia Cong ty.

¢) Cong tac kinh té, ké hoach:

— Thyc hién cong tac phé duyét gia, hop ddng kip thoi cho cac don vi va ky két
hop dong kinh té theo dung quy dinh ctia Cong ty va phdp luat nham dam béo dap img
yéu cau tién do thi cong tai cac cong trinh.

- Giai quyet céc ton tai vuéng méc vé hd so thanh, quyet toan tai cdc cong trinh
dd hoan thanh nhim ddy nhanh c6ng tac quyét toan va thu hdi cdng no.

- Tiep tuc kiém tra, ra soat, thdng ké theo ddi trén co s& dAy nhanh tién do, tang
ning suit lao dong, tiét kiém tdi da moi chi phi mdt cach hop ly va khoa hoc dé hiéu
chinh lai by dinh mirc ndi by Cong ty da ban hanh cho ph hop véi tinh hinh thuc té
nhiim nang cao hiéu qua san xudt kinh doanh, dam béo tién luong cho nguoi lao dong.

~ Hoan thanh viéc quyét toan lwong ndm 2019 cho Ban lanh dao Cong ty va céc
xi nghiép tryc thudc.

— Lam viéc véi BO GTVT vé viée quyét toan cong trinh hadm Peo Ca.
d) Cong téc thi trudong:

~- Dy kién trong nam 2020, Cong ty s& ky hop dong voi gia tri khoang 1.000 -
1.200 ty ddng.

— Tiép tuc tham gia tuap thi, d4u thiu céc du 4n d& ¢6 ch trwong déu ti duge phé
duyét véi tu cach 1a nha thau doc 1ap, lién danh hoic 1a nha thiu phu.

- Céc linh vuc tham gia tiép thi ddu thau bao gbm: cac dy 4n giao thong, dy an
thay dién va cac du an cong nghiép.

¢) Cong téc to chire, dao tao, tuyén dung:
— Thue hién di€u chinh chinh sach tién lwong theo quy dinh ctia Nha nude.
— Thyec hi¢n ra soat, dinh bién lai by may gian tiép tai cac don vi tryc thudc.

— Ti€p tuc sdp x€p lai quy md céc don vi truc thude, sdp xép lai cac ddi san xudt
tai cac xi nghiép d€ st dyung, khai théc toi da hiéu xuat 1am viéc cta thiét bi va ning
cao hiéu qua st dung nhan lyc.

- Ra sodt bd nhiém lai cdc xe mdy trudng & cac don vi.

~ Lap ké hoach va trién khai lién két v6i cac truong dao tao dé xic tién dao tao 2
16p khoan n6 min khoang 100 nguoi.

= Lap ké hoach va xuc tlen cong téc dao tao thuc hanh nghé tai cac don vi truc
thude gom céc nghé: khoan, nd min, phun vy va thue hién cong téc bd tuc ning cao
tay nghé, dam bao 60 - 80% CNKT cua Cong ty lam thanh thao 2 nghé trd 1én.

~ T6 chirc hudn luyén an toan vé sinh lao dong theo dung dinh ky da dugc quy
dinh.

~ Trién khai céc khoa bdi dudng quan tri doanh nghiép, Trung cép ly luan chinh
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{1 cho 100% cén bd céc cAp tir Pho phong Cong ty, Pho gidm de xi nghigp trdr 1én.

— T chue cac 16p boi dudng nghiép vu vE k§ thuat, kinh t€, dau thau cho can bo,
nhén vién.

— Tuyén dung 150 lao dong céc nghé, dé dam bao tét cho san xudt.

Pitu 2. Thong qua Bao cdo tai chinh nam 2019

TNHH kiém toan va thdm dinh gia Viét Nam.

. X A I 4 4 7 A )‘\ 2 .
Piéu 3. Thong qua Bao cdo ctia Hoi dong quan tri.
Piéu 4. Thong qua Béo cdo cia Ban kiém soat.

Pidu 5. Thong qua phwong an phén phdi lgi nhuan

duoc kiém toan béi Cong ty

nam 2019

| Loi nhuén thyre hién sau thqé 2019 cta Cong ty me

Tdng lgi nhuan sau thué chua phén phoi

~[trwe tiép tham gia diéu hanh SXKD tai don vi

Noi dung

~ Sb tién (@dng) | Ghi chi

Loi nhuén nidm trude dé lai chwa phan phdi

Loi nhuén sau thué duge phan phéi theo két qua

Lgi nhuén sau thué thye té phén phdi ndm 2019

Thi lao ctia TV.HDQT, Ban kiém sodt khong

| 27.733.077.361) (H+ ()

__19.995.250.572)
_ 17.736.266.446|
37.731.557.018) (1)+(2)

7.137.786.789

©20.212.924.400

120.000.000

_Quy khen thutng phic loi

Chia ¢b tirc

- Von dicu 1€

- Ty 1€ ¢0 tire

Loi nhuén chua phan phdi chuyén sang ném sau

| 3.000000.000
| 17.092.924.400

427.323.110.000]
7 B
17.518.632.618| (3)-(6)

Piéu 6. Thong qua viéc chi tra tién luong, thu lao ctia Hoi ddng quan tri, Ban
kidm soat nam 2019 va ké hoach nam 2020:

1. Tién lwong, thu lao cia HDQT, BKS ndm 2019

~ Tdng tién luong, thi lao dwge phép chi: 1.548.000.000 dong.

+ Luwong Chu tich HDQT: 45.000.000 déng/thang.

+ Luwong cua Thanh vién HDQT: 32.000.000 ddng/thang,

+ Luong Trudng Ban kiém soat: 26.000.000 dong/thang.
+ Thi lao Thanh vién HPQT: 6.000.000 déng/ngudi/thang.
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+ Thu lao Thanh vién Ban Kiém soat: 4.000.000 ddng/ngudi/théng.
~ Sb da tam (ng: 589.200.000 dong.

~ $6 chua chi: 958.800.000 dong.

2. K& hoach tién luong, thi lao HPQT, BKS nim 2020

Khi hoan thanh ké hoach SXKD, lgi nhuan thyc hién bing lgi nhuan ké hoach
nim, tién lwong va thu lao cuia HDQT, BKS nhu sau:

T Chtrc danh ‘Lu'crng T i o
I o | (dong/théng) | (dong/thang)
I | Chu thh HDQT chuyen tlach ) | 45.000.000 o
2 Chu tich HDQT khong chuyén tréch. 7 ~8.000.000
3 |Pho chu tich HDQT chuyén trdch 38.000.000 | )
4 | Phé Chutich HDQT khong chuyén trach | 5.000.000
5 | Thanh vién HDQT chuyén trach | 32.000.000 f
6 | Thanh vién HDQT khong _chuyen trach _ 5 ()00 000
7 |TéngBankiémsoat | 26000000}
8 | Thanh vién Ban kiém soét 13,000.000

- Tién lvong, thu lao duge quyét toan theo quy dinh cta Cong ty va Thong tu sd
28/2016/TT-BLDTBXH ngay 01/9/2016 cua B Lao dong - Thwong binh va Xa hoi.

— Tam Gng tién luong: Chu tich HDQT: 30.000.000 ddng/thang; Pho Chu tich
HDPQT va Thanh vién HDQT chuyén trdch: 25.000.000 ddng/théng; Trudng ban kiém
soét chuyen trach: 20.000.000 dong/thang, Tién thu lao cua thanh vién Hoi dong quan
tri, Ban klem so4t dugc tam (mg hing quy bang 70% ké hoach. Tién luong, thu lao
duoce quyét toan khi két thuc nam tai chinh, sau khi ¢6 béo cdo tai chinh da dugc thanh
tra hodic kiém toan.

- Thoi gian ap dung: tir ngay 01/01/2020.

Piéu 7. Thong qua viéc lya chon don vi kiém toan nam 2020

1. Pon vi kiém toén: Céng ty TNHH kiém toan va thdm dinh gia Viét Nam.
2. Phi kiém toan: 170.000.000 ddng (chwa bao gdm thué GTGT).

Pitu 8. Thong qua viée stra ddi, bd sung Piéu 1¢ Cong ty

1. Stra dbi diém (e) khoan 3 Diéu 27 (nhitng vén dé phai duwgc HDQT phé chudn)
nhu sau:

“ec. Chip thuan cac hop ddng va giao dich v&i nhitng dbi tugng quy dinh tai
khoan 1 Diéu 162 Luat doanh nghiép c6 gia tri nho hon 35% tong gia trj tai san duge
ghi trong bao cdo tai chinh odn nhét ca cong ty. Truong hop nay, nguti dai dién cong




ty ky hgp dong phai thong bao cac thanh vién Hoi ddng quan trj, Kiém soét vién vé
cac doi twgng c6 lién quan dbi voi hop dong, giao dich do; ddng thoi kém theo dy thao
hop ddng hodic ndi dung chit yéu cta giao dich. Hoi ddng quan trj quyét dinh viée chép
thudn hgp dong hodc giao dich trong thoi han 15 ngay, ké tir ngay nhén duoc thong
bdo; thanh vién c6 lgi ich lién quan khong co quyén bidu quyét.”

2. Bb sung thém diém (n) khoan 3 Diéu 27 (nhitng van dé phai duge HDQT phé
chuén) nhu sau:

“n. Quye€t dinh dau tu hodc ban so tai san cé gia tri nhé hon 35% tong gia tri tai
san dugc ghi trong bdo cdo tai chinh gan nhat cua cong ty.”

DPiéu 9. Pieéu khoan thi hanh

Céc 6ng, ba thanh vién Hoi dong quan trj, Kiém so4t vién, Téng Giam déc Cong
ty theo chirc nang, nhiém vu cta minh ¢6 trach nhi¢m to chire thuc hién cac ndi dung
trén theo quy dinh cua phép ludt va Diéu 1€ Cong ty./.

Noi nhin: T/M. POAN CHU TICH

- Nhu Diéu 9; £ — CHU TICH HPQT
- Cac Pho TGD, cac phong/ban, cic don vi ’
true thude, cac cong ty con;

- Website Cong ty;

~ Nguoi duge UQ.CBTT (dé cong bd);

- Luu VT, Thu k)’@l(

Tran Tuan Linh
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II. CHI TET CAC CONG TRINH, CONG VIEC

TT Tén cong trinh DVT Ké hoach 2020
A _T_(x)ng gia tri SXKD Cong ty me 10%d 970.000.000
1| Gid trj SXKD 10 950.000.000
1 | Céc cong trinh dé co HD-W L B 800.60_07(‘)00
X %SII:;g trinh thuy dién Thugng Kon 103 4.693.075
b | Cdng tunh Nam Emun 103d 516.252.388
c Coﬁg hm h Dak mi 2 103d | 279.654.537
72wii Ea:: C(;n:g tliml] dlr klen dau '[12;1 - 10%d 150 000.000
7 IVIV Gia trj ngoai xay lap - 1703d” 20 006_(3_)-00—_”_-
_E; Tong gia tri SXKD C(-“)_ng ty 10.1 10°d 130.000.000 7
I | Gidtrj SXKD 104 | 120.834.000
1 | Céc cong trinh dé co HD 103d 80.2;34.000
- | Thiy dign Pak Mi 2 10% 80834000
2 | Cliecong i dykibn b i 10% 40000000 |
I |Giacongeokhingodixdylip | 10 | 9166000
C E(;ng gia tri SXKD Cong ty Nam 10% 60.000.000
- |Kinhdoanhdien | 10 60.000.000
Téngepngtdhgp | 10% 1.160.000.000

111

. DANH MUC PAU TU

DVT: ty dong.

TT Dy an TH 2019 KH 2020
Tong cong - 27,06 | 232,15 |
‘A | Cong ty CP Song Da 10 27,06 | 232,15
I | Cacdyan dau twmé rong SXKD B | - )
Cac dw an nang cao nang lwe thi cong xa
I & & &3y 15,46 221,65
- lap va quan ly SXKD - ] o
Due din déu tir néng cao nang lzrc f/wet br thi
| 188,09
| cong nam 2019 ) - .
- | 03 miy khoan ham 2 can 1 san_l}ing_ - B 339
- | 04 méy khoan ham 2 cdn khong san ning 65,08
- 06 may phun vay robot 30m3/h 17,50
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- | 05 mdy xic lat dung tich gdu 3,4-3,6m3 71,50
- |220tdty do 15 tén (10m3) ) 38,19
- | 02 bom bé téng cao 4p 80m3/h ) 5,83
2 | Ngodidwdn | Is46| 33,56

- |030wbmai _ 0,74 1,20
- | Quat gi6 3x75.2 (5 cai) 9,46
- | May phét dién 625KV A (06 c4i) 9,84
- | Mdy phét dién SO0KVA (04 ci) 3,96
- | 04 6t tai ben dung tich thing xe 6m3,2 cau | 3040
- |Maybignap | s 2%
- | Thiébikhde | 000
I 2?‘1_11 tw gop Vél! vao ciac DN khac 11,60 10,50
- | G6p vén vao Dy an La Son -Tuy Loan 11,60 10,50
B | Cong ty TNHH MTV Song Pa 10.1 0 0 |
C | Cong ty CP thiy dién Nam He 0 0




		2020-06-30T14:13:03+0700
	CÔNG TY CỔ PHẦN SÔNG ĐÀ 10




