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1, Dinh gic tinh hinh chung

1.1. Thu|n Ui
- Chinh srich tlinh huong \i md cua Tdng c6ng ty phdt huy hiQu qud cirng su ph6i

hqp hd trq cia c6c cdng ry thu6c lii di6u ru ti6n mua nguyen lieu ftong he th6ng Vinataba

gdp phin 6n dinh ph6t rricn ben ving sdn xudr ndng nghifp.

- Chiiin luqc ph6t ri6n d6n ndm 2025, tdm nhin d6n ndm 2030 cua C6ng ty di dung

huong. C6ng t6c co c6u, sip x6p lao dQng khang dinh tinh hqp lj trong qudn ly.

- San xuat c6ng nghiep phAt huy hieu qua tao thd'nh quy trinh sdLn xu6t khdp kin tir

nguyen liQu d6n sgi di tang gi6 tri vd h lgi thii thu hrit kh6ch hing gia c6ng.

- Thi truqng xu6t khdu duqc md rQng vd ph6t trian, gop phnn da d4ng h6a sdn

phAm, tang san luqng tieu thq vd hieu qua cia Cdng ty.

- SU hgp tdc truydn th6ng vi ung hQ crla chinh quyAn vung nguy€n lieu, n6ng dan

tr6ng thu5c la lir th6 manh cia Cdng ty trong kinh doanh.

1.2. Khd khdn

- Chinh sach cua Nhd nu6c tNghi dinh 100/2016/ND-CP lidn quan ddn hod'n thu6

GTGT va Quyiit dinh 23l2019/QD-TTg ve nhip khriu nguy€n lifu thu6c ki) rinh huong

d6n dong tiin SXKD va ngudn nguydn liiu cho san xuit cdng nghifp

- Sg dich chuy6n th! phAn thuiic Li ditlu tir phAn khtic ph6 th6ng sang trung. cao cdp

dAn dtin y€u cdu cao hon vd chit lugng nguycn liQu t?o thanh sric dp san xuat nguyen lieu.

- Kho bdo quan hdng h6a cria C6ng ty con h4n chii, chi phi thu6 kho b€n ngodi phlc
vq sdn xuit cao Anh huong d6n k6t quri sdLn xu6t kinh doanh cia Cdng t).

- Ap lgc vi rii chinh. dong tiAn gap kh6 kiin do C6ng q dAu u thdm co so h4

ting. Lii sudt ngdn hang. chi phi diu vdo tang tec dQng den hiQu qua SXKD cira C6ng ty.

- Bi6n dQng kh6 luong cua thi trudng nh4p khAu nguy€n liQu do anh huong bdi
chinh s6ch Nhd nudc d5 nic dQng m4nh tdi thi trudng dich vu so che tdch cang theo huong

bi dOng.

2. K6t que thrtrc hien k6 ho?ch SXKD nnm 2019

2,1. Kdt qud sdn xudt kinh doqnh ndm 2019
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voi nhtng n6 luc kh6ng ngimg cia tap thc lanh dao va CBCN.V Cdng ty cung su

quan tAm, gitp dd cua lSnh dqo T6ng cdng ty, cac cdng ty thudc ld dieu lhinh vien cua

Vinataba. C6c chi ti€u SXKD nlm 2019 COng il Adu ung truong toan dien, cU th6:

- Doanh thu dat: 1.015.600 tr.d, bdng 145,1% so Ngh! quyilt DHDCD ve bang

165,9% so CKNT.

- Lqi nhuQn d4t: 18.550 tr.tl6ng, bang lll,l% so so Ngh! quy6t OTOCD ue bittg
115,5% so CKNT.

- TNBQ dat 11,2 tr.d/ng/thang, bine 128,1% so k6 hoph nlm 2019 vd bing
136,6% so CKNT.

* Bdo cdo tii chinh C6ng ty nrm 2019 (<fn ki5m todn): c6 beng chi ti6t kim theo

2.2. Ddnh gi(i ho\ dAng SXKD ndm 2019 theo linh vgc hogt ilQng

2.2.1. Linh vqc san xuiit, thu mua nguyan liQu

- DiCn tich dAu tu tryc ti6p dat 2.094 ha, bing 102,1% so k6 ho4ch nam 2019 vd

b6ng 124.4% so CKNT. Thu h6i ,rind6urud4r I 00o o theo k6 hoqch.

- Thu mua nguy6n tieu: Do anh huong boi y6u rO ttrqi ti6r trong giai do4n hdi sdy.

d6 6n dinh ving trdng, C6ng ry teng gid mua so nam 2018, d6ng thoi.diy nhanh ti€n dQ

mua khodLng 2 tf,ring, i6p tt ,ig i.qng dGrn td mua ch6t lugng cao, can d6i vqi kcnh ticu thu

ddm bdo mua tr6t srin pnam tn dien lich ddu tu Ki:t qua, sdn lugng mua nlm 2019 dat

9.215 Lan. bing 138.27" so k6 ho4ch vi bing 143.2020 so CKNT.

- Vd chrir lugng: T:i lQ cdp cao dat 65.4010. bang 110.4% so k6 ho4ch vi bing

103,5% so CKNT. D6i voi ti le Nicotin va Duong trong ld thu6c. nhin chung dd d4t yeu

cdu dd ra.

- Vi chuong rrinh ndu noi BATrA chuong ttinh tdy moi vd cdi tgo 16 siy thodt im
qua rluong 6ng khdi. Chuong hinh miu mdi BAT: COng ty thUc hiQn det 5,3 t6n mdu moi

duqc Cdng ty BAT chip nhdn-. Chuong trinh xay moi va cai tao lo say thoAt am qua dudng

6ng khdi: rhr,rc hi(n dat 276 ld say. lAng I 150/o so ke hoach. KCt qua thuc hien dA nang cao

ch6t lugng siy nguyEn liiu thu6c 16. giem tidu hao nhiCn lieu so vqi truoc dAy.

2.2.2. Linh vryc sdn xudr giu cdng chi bidn

C6ng ty da tan dung ti5i da c6c diiu kien dd tzing san lusng s6n xuit c6ng nghiQp,

tt4c biet ld chii bitin sqi thu6c Li. Ktit qui. sdn lugng sen xuat c6ng nghiep thuc hien dat

zi.lei ran tlanh pnam. bang I 25. I "/" s; k6 hoach vd bing I 70.9% so CKNT. cq tha:

- Gia cdng so chd trich cgng thu6c ld: San lugng thuc hien dat: 14 190 t6n (trong

do: xuit khiu dai e.:47 rjn thanh phdm, n0i dia dat 7.843 tAn thdnh phim) bang 118,3%

so k6 ho4ch nim 2019 vn bing I18,0% so CKNT.

- Gia c6ng chi5 bi6n sgi thu6c li: Linh vyc ch6 bi6n sgi cria C6ng ty la linh vuc moi,

tuy niien nam 20ls Cdng ry da tich cuc lam chi cdng nghf. n6 luc tim kiCm khdch han8

trong nuoc vi xudt khdu. Kdt quii. sAn luqng thgc hien nem 2Ol9 dat: 9 575 tan (ffong d6:

xuiikhdu: 4.951 rin, nQi dia: 4.622 tin) bing 136.8% so kd hoach.

2.2.3. Linh w.rc thmrng mqi

T6ng s6n lugng ti€u thu ndm 2019 cta COng ty d4t: 7.944 tiln, bing 139,9% so k6

hoach nem 2019 va bing 183.40,0 so CKNT. cq thd:
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- Nguydn IiQu thu6c li: Srin lugng ti0u thg d4t 704 t6n nguy€n liQu, bing 117,3%

so k6 hoach nim 2019 vd bing 94.5% so CKNT.

- Minh 16 tudc csng: San luqng ti€u thu d?t 6.054 t6n thanh phim, bing 138'2% so

k6 ho4ch nam 2019 vi bing 168,9%.so CKNT..Nguydr nhan tang ld do tang sen lugng

tiCu thu thuqng mai va tugnd nhap l(hau - sdn xuit - xuit kMu cia C6ng ry.

- Sgi thu6c Ii: Ddy Id linh vgc mdi cria C6ng ty, tuy nhi6n sdn lugng ti6u thg ntrm

2019 dat 1.185 iin thdnh phdm, bang 169,3% so kd ho4ch (trong d6: nQi dia 1.120 tan,

xuit khAu: 65 tan). Viec tiCu thu sin lugng sgi da ldm tlng hiQu qua kinh doanh vd giup

cai thien ddng tian nho hoan dugc thu6 VAT cira COng ty nlm 2019.

2.2.4. Cdng tdc khdc

- Cong tdc tdi chinh - ki todn, thu nQp ngdn sach Nhd mrctc: Ndm 2019, C6ng ty

da hod,n rhud duqc 7.350 tr.d,/tdns s6 21.652 tr.tl chd hodn. Nop Ns d?t vd luqt KH.

- Cdng tac 16 chtc nhdn sv. tiin lunng va lao d6ng: Nam 2019. C6ng ry tiiip tuc

thuc hi6nc6n's riic sip x6o b6 rri tao dOng ttreo"dintr tuong-Chidn lugc cua C6ng ty sd lao

Aqng ci t'qpi6ng i nam tro l6n nhin ciung 6n dinh voi 400 lao dQng, TNBQ ll,2
tr,d/-neuqi/thring. bang 128.7% so K}I vd bang 136.6% so CKNT

- Cong tac dtiu ur -YDCBT C6ng t) lap trung voi 2 c6ng lrinh trgng di6m kho sd 8 9 voi

dien tich 4.440 m2 ve mol s6 c6ng lrinh \a) dFng co so ha tAng khdc cua C6ng t1'

- ip dtlng tht-rc hdnh 55: C6ng W ti6p tgc duy tri rip dUng HC th6ng quin lj chdt

luqng ISd 9001-2015 vd ISo 14.001-2004 vdo ho4t dQng SXKD. Trong nim 2019, C6ng

ty triEn khai 6p dung thgc hanh 55 vdo ho4t dQng san xu6t c6ng nghiQp.

* Tdm l4i: Nam 2019, COng ry da hodn thdnh xu6t s6c ciic chi ti€u san xuit kinh

doanh dusc Oai h0i aOng cO d6rie giao: I inh hinh sdn xuir kinh doanh.cua C6ng ty ti6p

,u" 6, a,.r-f, * ptraioi6n."Tinh hinl;di chinh 6n dinh, c6c chi ti€u sin xuit kinh doanh diu
dat vd vuqt k6 hoach, d{c biet chi tieu doanh thu, Igi nhu6n vd thu nh{p nguoi lao d$ng

ttrng cao so k6 hoach vd CKNT.
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PH,A.N 2. KE HoACH SAN XUAT KINH DOAI\H NAM 2O2O

l. D{c di6rn tinh hinh

1.1. Thuin Qi
- Chi6n luqc ph6t tdCn T6ng c6ng ty d6n nam 2025 da duorc trien khai thuc hiQn ld

tiin di cho cdc dqn vi rhdnh !i€n ho4ch dinh SXKD bdn vnng.

- Cdng ry ban hdnh Chi6n luoc phdt tri6n la co sd. dinh, hu6ng quan trQng trong

didu hdnh d€ tap trung cdc ngu6n lgc vdo thc m4nh nham phdt trien ben vang.

- Su hqp tac truydn th6ng c6 hiQu qu6 voi khdch hdng trong va ngoai nudc nhiing

nim qua giip C6ng ty vugt qua nhtrng kho khan, thich thtc hong giai dogn mdi.

. - Uy tin, thuong hiQu vd chdt lugng sdn xu6t c6ng nghiQp Id uu th6 c4nh tranh vd co

hoi dc thu htt kh6ch hdng.



- Chinh quy6n dia phucmg vung triing irng hO. DiCn tich ddu tu Dg 6n miu moi
cho BAT s€ khdi diu d6 dinh hinh phan khfc snn phAm khric biQt cira C6ng ty.

1.2. Mi khdn

- Quvdr dinl 2312019,QD-ITg ngdy 2?/6/2019 cUa Clinh phir. dc dQng anh huong

4rc ri6p ngudn nguyen lieu nhip khdu diu vdo cho san xuat so chd t6ch cgng vd t4o strc

ep canrr rirh norig san xudt vd tiru mua nguydn liQu thurlc 16 trong nuoc

- Trong nudc ti6p tgc trong tinh trang du thua ngudn.nguy€n liQu nQi dia, din d6n

vdu cdu nedviims cao vi chit lusns. Srr chuvdn dich rh! phan thu6c ld diau tu phAn klic
ohd rtrone"rune rirnp,, cao cip tdi d-Ong rruc iiep aen ticu lhu nguycn liQu thu6c Ii. C6ng

Lc nnap-t<triu-- san xudt - iuit ttriu sc glp khd khln do inh huong tu chinh s6ch cta
Nhd nuqc.

- Ap llrc canh ranh mua ngulen tigu rhudc Li Vq Xudn 2020 du bdo sE tiim in
nhiAu rui ro rir kho luong vir phuc tap, thi trudng mua nguy€n liQu trong nuoc se chiu t6c

dong do chinh sAch cira Nhd nu6c thay d6i.

- San xuAt cdng nghiQp g{p nhiCu kh6 khan do dLnh huong boi dich vi€m dudng h6

hip cip do Virut Coro'nu"gav'tul ia. ho?t tlQng lidn quan d6n nhdp kttiu. xudr kiiu.tqi ciic
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vl-vav. cong uc nnap kh6u. gia c6ng xuit khiu

neuvdn li€u thudc ld cua Cdng ty bi dQng vd ngu6n nguydn lieu cho san xuAl gia c6ng lach

.ine, aa" Uiat lir ngudn nguy€n liQu ni4p khdu gia cdng xuir khdu 6 thdng dau nem 2020'

Kd hoach sdn xuir ch6 bi6n sqi nam 2020 phq rhuoc chu yeu vao san lugng cia C6ng ty

Hanchen vi din d6n co thd sdn xuit I ca ho4c phai nghi cho vi+c.

- Chi phi giri thdnh sriLn xuat tang: Mric luong tdi thiau ving tang khoang 5,570 so

voi nam 201i Ap-dung tt ngdy 01/01/2020, chi phj vAt tu diu viro co xu huong tang' inh
huong d6n k6r quri SXKD cia Cdng D.

- Du ns phai lhu khdch hang trong T6ng cdng t5 nam 2019 lon va cd thC keo dai 6

rhang dAu nam ,020 ddn d6n tdng chi phi lai vay. ddng ti6n cho SXKD bi dn} huong

2. K6 ho4ch sin xu6t kinh doanh nim 2020

- Doanh thu: 750.000 trieu d6ng, bing 73,8% so u6c thgc hiQn nin 2019.

- Lgi nhuan truoc thu6: 15.050 tri€u ddng, blng 81,1% so uoc thgc hiQn nlm 2019.

- TNBQ: 9,1 tr.d/nguoi/thang, bing 81.6010 so voi thvc.hiennam 2019. Thu nhQp

binh quan KH gidm ld do tinh dEn y6u t6 nghi cho viQc cia KhOi SXCN

- Ti le c,3 tuc: Dy kitin 8%.

on 2020T6ne hoD ciic chi ti6u sin xuit kinh doanh nlm

TT chi tieu
Dor vi
Tinh

TH
2019

KH
2020

rile%
KH2O/TH19

I Di6n tich diu tu I'la 2,094 2.r20 101,2

2 Siin luqng thu mua l6n 9.215 6.970 75,6

3 Siin lugrg ti6u thu 7.914 6.360 80,1

- Nguy€n liQu ltl Tdn NL 104 600 85,2

- Thinh pham manh 16 Tan TP 6.054 5.210 86.0

- Thdnh phAm sgi thuilc Id Tiin TP 1.185 550 16,4

{ Gia cOng ch5 bi5n T6n TP 23.',l65 r6.000 67,3

xuakii
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- So ch6 trich cgng manh 16 14.190 10.000 70.5

- Gia c6ng chii bi6n sgi 9.5'15 6.000 62,',l

5 Doanh thu Tr.d6ng r.0r 5.600 750.000 73,8

Trong db: Kim ngqch XK 10,l 6,3 61,9

6 Lqi nhu{n tru ric thu6 Tr.ddng 18.550 15.050 8l,l
1 NQp Ngin sich Tr.ddng 1.400 4.200 56.8

8 TNBQ theo tiiln luong (tr.aUng/th) r 1.2 9.t 81,6

I Ti lC c6 ttc 9,0 8,0 88,0

* D6nh gi6 r{c.long anh hu&ng Quy6t dinh 23l2019/QD-TTg vi Covid - l9l
Do Quy6t dinh 2312019/QD-TTg ngay 2716/2019 cin Chinh phi va dai dich Covid

- 19 gay ra. da anh huongcdc linh vuc san xuAt so chd tdch cQng.,che bien sgi. hoet dong
thucmg mai kinh doanh xuAl nhap khau quy I ve qui 2/2021. cu the:

- Kiit qu6 sdn xuAt kinh doanh Qui 1/2020:

+ Doanh thu: 177.512 trieu dong, bing 21,7%.so k6 ho4ch vd birng 332,5% so

CKNT. Nguy€n nhdn doanh thu Qui l/2020 tang chi ydu do mot s6 hgp ddng thuong m4i
phdt sinh thAng l/2020.

+ Lqi nhuan trudc thu6: 16 10.294 trieu d6ng, btng 3l6,7yo so CKNT 06 3.250

trieu d6ng). Nguydn nhdn chi y6u li do dnh huong bqi dai dich Covid -l9,gay ra d5i vqi

linh vr,rc ian x;ii c6ng nghiep- day chuydn chd bi6n phdi ngirng sdn xu6t din d6n cric chi

phi c6 dinh cua phan xuong ph6n b6 k6t chuydn vdo k6t qud kinh doanh qui l/2020.

- lloc kdt quii sdn xudr kinh doanh Qu;/ 2 rd 6 thring diu ndm 2020:

- Doanh thu uoc Quy 2: 65.500 lrieu ddng. bing 33.09" so CKNT Liy k6 6 thiing

dAu nnm 2020 uoc d4t 243.012 triQu d6ng. barng 32,4Vo so kC hoach va bang 96,4% so

CKNT.

+ Loi nhuan truoc thuii Qui 2 uoc 16 6.000 trieu d6ng, lny ktl 6 th6ng tliu nam

2020 16 16.294 trieu dOng, Uang 5Ot,o"z" so CKNT (16 3.204 lriQu ddng1. Nguy€n nhan do

inh huong boi dai dich Covid -19 g6y ra ddi vqi linh vuc siin xuet c6ng. nghiQp, d6y

ctrurin ch-6 bi6n ti6p iuc phai ngung sdn xuir vir tu th6ng 6/2020 mdi.sdn xudt ro l4i. din
d6n cric chi phi c6 dinh cria phdn xuong Ldr chuydn todn bg vdo ket qua kinh doanh 6

thdng dAu nim 2020.

Do anh huong bdi @i dich Covid -19 va Quyiit dinh 23l2019/QD--TTg icirv
2116/2019 cia Chinh plu a6n tet qua sdn xu6t kinh doanh. 6 th6ng dlu nim 2020 D6ng

thoi do ddn thoi didrn nay. Chinh phU. Uy ban Qudn li v6n Nhir nuoc va T6ng c6ng ty
Thu6c 16 Vi6t Nam chua tliiu chinh c6c ctri tieu ke hoactr SXKD nem 2020 Mic dn di6n

biiln dich bQnh tei Viet Nam da dugc ki6m soiit ttit, tuy nhien c6 cdc khu vuc d{c biOt ld

Trung Qu6c c6 nguy co bing phdt.td lai n€n t6c dQng cira dich bQnh vdn chua c6 co sd

d6nh;iri. vi vay,;a; cu vdo th'qc ti: sxKD cia Cdng ty vd diEn.bi6ncna dich bQnh Cwid
-19 trong thoi gian tdi. llqi dong quan lri sc b6o cdo ve xin i ki€n c6 d6ng xem xdt. di€u

chini chr ti€u k6 hoach siin xuit kinh doanh nam 2020 cua Cdng ty bang van ban.

3. Cic nh6m giii phip thgc hien k6 ho?ch SXKD nIm 2020

Ti6p luc thuc hiin Nghi qurdt s6 l5l-NQ/DUCPNS ngdy 05/1212016 vi n6ng cao

nang xudt. chir lugng nguyen liQu thu6c ld huong tdi dn dinh vd phat uien dien lich lai cac
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vung nguyen lieu giai doen 20l'7-2020. Trong tl6, cp thC h6a bdng c6c k6 hoach tri6n
khai, qic ti6u chi d6nh gi6 hang thring, quj, n6m 2020 d€n tung chi b0. thuc hien. DC d?t

tluqc cdc mgc ti€u Nghi quy6t s6 l5l-NQ/DUCPNS can tridn khai cu thd cdc gi6i phiip:

3.1.1. Ddi vdi ttiCn tich ildu tr tryc tidp

- Di:u tn kh6ng thu hAi: fut gi6ng dintSc, Li cho di€n tich 2.020 ha: Tflp hLr.in chuydn

giao khoa hgc k! thuit cho l0O% hO n6ne dan, thuc hien 2 dqt trong giai do4n ddng ruQng

vd giai do4n thu ho4ch h6i s6y.

- Diu tn cd thu hii: Ddu tu ung lruoc vat tu ndng nghiep. thu hdi khi b6n san

ph6m: cho ndng d6n vay v6n xdy moi. cai tao lo siy theo nguyen Ii tho6t am.qua duong

6ng khoi tai cdc vung ngu56n liQu ddu tu. quan lj. Thu h6i trong mot vu sAn xual.

3.1.2. Diii vdi diln tich nAm bong D{ tin tgo mdu mti theo TiAu chudn BAT

DiCn tich Du.in nam 2020 ld 100 ha. Ngodi chinh sech thuc hiQn chung. bd sung

th€m mQt s6 chinh sech ddu tu nhu: gieo gi6ngi{p trung, cdp ph6t toin bQ cdy gi6ng cho

c6c hq nong ddn tham gia thuc hien Du an; h6 trq nguoi n6ng d6n 2.0{0 tVkg ph6n b6n;

cip khdng thu hdi toan UQ tni PE dC bao qu6n nguy€n li€u sau sdy; H6 trg cong t6c vien

hoic c6n bO ky thuAt tham gia chucmg trinh; dp dgng gi6 ph6n c6p d6ng kien 1.700 d&g
d6i vdi toan b6 san lugng nguyen lieu tqo ra tt dien tich thuc hien Dv 6n.

3.1.3. Ctic giAi phttp khtic

- Chdt luqng sdn phim: Dim bAo ch6t lugng theo y€u cdu, c6p 1+2 vd BAT dat ti
le r6i rhi6u 6506: rieng sdn tuqng cip 3.4 diiu chini linh ho4r trong lhu mua rrcn co so cen

d6i san luqng tidu thu. han che rhap nhat t6n kho. tlng t6i da hifu qui san phim

- Diiu ph6i ngudn lgc lkho ring vd lao dQng) tdp trung cho 3 Chi nhanh thu mua'

Cdng ry ri6n h;nh tham dinh k6 hoach thu mua cua cric Chi nhtinh, chi d4o tap tung theo

dinhiuong cric Chi nhanh mua theo diQn tich ddu tu. kh6ng c4nh tranh nQi b0

- C6ng tec tieu thu san phAm: Ndnr 2020 trang dm lar thi rruong-noi dia, duy tri san

luons bdn hdne cho cdc cdng n thu6c lii di6u thanh vidn trong Vinataba Tiep tuc duy tri

vd m"o rdng thl truqng xuit-khiu, tt.mg buoc xdm nhQp vdo thi truong tieu thu cho c6c

kh6ch han;kh6c trong Hiqp l,6i fl,r6" ta nhim tlng th€m san lugng b6n hdng.

3.2, COng t{c sin xu6t c6ng nghiQP

- Bd rri lao dQng hqp ly trong cdc giaidoqn sdn xuit. d4c bigr n}ing thii'ng san xuat

cao didm cria 2 phin xucmg dd c6 chinh stich phir hgp, trong d6 tinh d6n ali6u chuy6n lao

dqng ho?c sdn iuit I ca nhim dim bdo viQc ldm, giim chi phi thue ngodi. Ben cenh d6,

io.'e t lt i,i6. i""rg h6 tro ngung viQc ntim git iao dQng co kinh nghigm vd tav nghA'

- Ti6p tr,rc nghidn cuu. cdi ti6n lhem mQt sd rhiat bi phi hgp theo thuc t6 ydu ciu
cua k}dch hdng nhim d6p rng tot n}it v0 chAt lugng dich vr,r so ch€ trich cang'

- Phin xuong Sgi: Tiep luc sip xdp lai lao dQng phir hqp trong diAu kiin siL:r xudr

mdi, d4c biQt ld bti tri sdn xudt cho kh6ch hirng trong nuoc vir xudt kheu nham dap ung yeu

cAu cua khiich hdng.

3.3. Ti6p t{c tri6n khai thuc hifn Chi6n luqc iln dinh.vi phit tri6n COng tv; ThVc

tri(n ddng b0 cnc giii phdp vi lii chinh d6p ti|ng sin xuit, giim chi phi, ttrrg ning luc

cgnh tranh vi hifu qui SXKD:

- Tridn khai xdy drng kC hoach trung. dei han nham cu tha hoa cric nqi dung Chi6n

luqc 6n dinh vir phrir uidn Cdng ry d6n nam 2025. tdm nhin 2030 cfa C6ng q'
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- Cong tac tdi chinh: Khai thac triet dd mqi ngudn v6n c6 th'i nhim <ldm bao <lti

v6n cho sin"xu6t kinh doanh vd giim chi phi tari chinh: Di6u chinh co cAu tai sdn, ting

.ot f"orj ia" adu tu va quan ly ;h4t chc nq phni thu. Thvc hiQn cric gidi ph6p ti6t kiCm

chi phi; ftohn thiQn c6ng tric ki5 toan tai chinh theo huqng hi€n dai. Xay dpng uic chi$
sactr. hC th6ns ki€m so6t vi quan ri rui ro; Thuong xuyen rd so6t gi6 cA nguy€n vat liQu dau

viro. rim ki6ri vir da d4ng hda ngu6n cung cip ntrrng van uao dam chit luqng QuanlyQp
trung ngudn h,rc nhim gidm b(,l criLc khdu trung gian trong h( thdng qudn l;y''

- Xem xdl, drinh giri lai mqt s6 linh vuc kinl doanh. g6p v6n c6 hi€u qud thdp d€ co

giai phiip trong vifc thodi v6n gop b€n ngoai. nang cao hieu qua d6ng str dqrng v6n'

3.4. MQt s6 c6ng t6c khrlc

- Nam 2020 C6ng ty tiilp tuc ph6i hqp voi cac Trudng' ViQn ddo t4o ho{c Trung

tam deo t?o Vinataba d6 tlng cuong ddo tao cho c6n bq quan li vn CNV nhem nang cao

trinh d$, chuydn m6n nghiQp vr,r ddm bio yeu cau sdn xuat kinh doanh cia Cdng ty'

- Vd c6ng tric dAu tu xAy dpg co bin: TrQng tam ld tri6n khai xdy dgng kho t4i

khu vgc Vin phdng C6ng ty (Khu cdng Dghiep Ti€n Son) voi diQn tich khoeng 2 400 m2

tlo s6 to nnam ung ndng lgc kho bio quin, gi6m chi phi thu€ kho' nang cao hieu qua san

xuit kinh doanh theo quy hoqch da duqc HDQT Cdng ty ph€ duyQt BCn cenh d6, chu

trons diu tu xdv dtms iac hang muc nhu: kho tdng (xay dung klo, cai tao c6c he th6ng

ttro-tri€n cO nfrim tini nang luc vrr ch6t lugng kho chria b6o quan) ve nhd ldm viec t4i cAc

Chi nhrinh tqrc thuQc phuc vu cho sen xuet

- Ti6p ruc duy tri hc th6ng qudn ly ch6r tugng rheo tidu chudn qu6c 16 tieu chudn

rsO SOO i-26 r 
j ,a t'i rh6ng qudn"ll/' mdi truong theo rieu chuin t4001-20 I 5: tridn khai dp

dgng c6ng cu tinh ggn 5s-vdo Phhn *u,ng Sii vd Phiin xuong tdch cgng; tiiip tuc tri€n

u,uit u'""hidn chu;g t'inh tnich nhiQm *a hdi da.utn kdt voi C6ng ty BAT-vinataba

trong sdn xu6t thu6c l6rtm 2020.

De tiCp tuc kh6c phuc kh6 khin vd nd lqc phin diu hoan thanh cric chi tidu k6

hoach san xuit kinh doanh nim 2020, Ban diAu hanh Cong ry rit mong nhin dugc sg d6ng

g6p ni tud vA su ung hQ cua cdc quj vi c6 d6ng.

Cudi ctrng cho phcp tdi lhay mat Hgi ddng qudn tri. Ban tliiu hrinh vir t{p thd nguoi

lao tlQng Cdng ty xin ihAn thdnh cdm on sg tham gia cia qu)' vi c6 d6ng tai Dai hoi tl6ng

cO AonfConfty tt uong nicn nam 2020 da g6p phin cho sg thinh c6ng cua Dai hoi'

Xin chuc sirc khde cric quli vi tlei bi6u, c6c quj vi c6 d6ng. Chuc quj vi co nhi'iu

thi,nh dat hon nta fong nim 2020.

Xin ltdn trehg cam on!
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