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i Try 5o Cong ty C6 phan Ba Hién, T'T Ba

Hién, Huyén Binh Xuyén, Tinh Vinh Phiic, Dgi hii dung o dong thidmg nién nam 2020

ciia Cong ty CO phan Ba Hién duge tién hanh.
A. Thanh phin tham dy

L. Doan Chii tich:

1. Ong Twong Quée Tudn

2. Ong Tran Hai Thuat

3. Ba B3 Thi Xudin Hoa

1L Ban Thu ky:

1. Ba Trin Thi Xuan

111. Ban kiém sodt:

1. Ba Nguyén Thj Cém Vin

2. Ong Nguyén Minh Trromg

3. Ong B3 Ngoe Quynh

IV. Ban kiém tra twr cich ¢ dong:

1. Ong D3 Ngoc Quynh

2.Ba Nguyﬁ'n Thi Kim Hué

V. Dai biéu I ¢6 dong c6 quyén bitu quyét:
Trudng Ban kiém tra tur cich ¢d dong — Ong:

Cha toa Dai hi
Thanh vién Chu tich doan
Thanh vién Cha tich doan

Thu ky dai hoi
Truéng Ban kiém sodt
Thanh vién Ban kiém soat

Thanh vién Ban kiém soft

Trudng Ban kiém tra tu cich o dong
Thanh vién Ban kiém tra t cdch ¢ dong

D& Ngoe Quinh bio edo 1l Dgi hdi két qua

kiém tra tu cich ¢ dong tham die hop Dyi hoi ddng cb dong thudmg nién niny 2020, i

thari diém khai mac dai hoi lie 14h30:




hgi 1h; 05 b dong. 56 hiu va dai
<6 quyén biéu quyét,
Dy hoi dbng ¢ dong thuong nién nim

Téng s6 cb dong. dai bidu ¢b dong tham dv Dai

hiru 786.671 cd phiin, chiém 81% tdng sb ¢b phin

[leo Ludt doanh nghiép 2014 vi Diéu I§ Cong ty,

2020 cia Cong ty C6 phin Ba Hién do diéu kién tién hanh Dai hoi.

B. Noi dung Dai hji

Dai hoi thao lugn v thong qua cée vin & sau:

1. Két qui sin xufit kinh doanh ndm 2019 theo bio cho tai chinh. ( D duge kiém
todin bii Céng ty TNHH hing Kiém toin AASC) véi mdt b chi tiéu chinh nhur sau:

str | Chi tiéu DVT | Kéhogeh m- % TH/KH

: | | Lgi nhudn trude thué | Trdéng 100 (15.309)

" 2 | Doanhthu Trdong | 49.570 27.359 552 I

| 3| Khdu hao carbin Trdbng | 2780 2691 96,8 j

' 4 | Gid tr TP ton kho Tr dong 3.480 7.044 202 '
5 | Thunhgpbinhquin | ding/thing |  6.014 5.955 99
6 | Dirng phi the Teddng | 3.430 4.489 120, M
7 | PhutrXDCB,sta | Trddng | 750 320 278

chira

- Bio cdo hogt dong ciia HDQT ndm 2019,

- Bio ¢do hoat dong ciia Ban kiém sodt nim 2019.

- Bio cdo ciia Ban diéu hanh vé két qua SXKD nim 2019,

2. Phuong din hoat dng ciia Céng ty nium 2020 )

- Tom dimg hogt dong sin xudt, tdp trung bén hang ton kho dé g
46 chinh sich cho ngudi lao ddng va ede khodn ng dong.

- Tim kiém cdc nha diu tr chién luge dé cing hop |
hogt djng sin xudt kinh doanh ctia Cong ty,

3. Uy quyén cho Hji ddng quan tri Cng t



Chi dong trong vide quydt dinh thay déi nganh nghé vii inh vige kinh doanh
Quyt dinh diu tr cdc dy i hofe bin thi sin c6 gid trj 16m hon 35% téng gid tri thi
sin duge ghi trong Bo cdo thi chinh nam 2019 cia Cong ty trén mit biing quy dit
hién Cang ty duge giao sir dung.
M8 hinh 18 chire quiin 1y v hogt agng cin Cong ty.
- né?uyél dinh phé duyét phcmg dn sin xuft kinh doanh nam 2020 theo tink hinh thyre
t
Xem xét va quyét dinh phé duyét phuong én hop tée véi che nhi diu tr chién luge
nhiim 4] co cdu lai tinh hinh hogt dong sdn xuét ciia Cong ty, mang lui hidu qui bt
hom.
- Luwa chon don vj kiém toan wong danh sich cic Cong 1y dirge UBCK Nhi nude
chilp thufin trén eo sér d& xult ctia Ban kidm sot,
Thit Iao ciia HDQT va Ban kiém soat : Khéng co,
Do cong ty con dang tinh trang 15 nhiéu
S. Cap nhit, bé sung dja chi Céng ty cb phin Ba Hién trong gidy phép kinh doanh:
Dia chi trude khi thay dbi: Xa Ba Hién, Huyén Binh Xuyén, Tinh Vinh Phic
Dia chi sau khi thay ddi: T4 dan phd Tan Lap. Thi trén Ba Hién, Huyén Binh Xuyén,
Tinh Vinh Phic
Nguyén nhin thay i Theo Nghi quyét S6: 868/NQ-UBTVQHI4 nghy 10 thing |

4

nim 2020, vé viée sip xép cdc don vj hinh chinh cip X& thude Tinh Viah Phic vi o0k
thinh p Thi trén B Hién thuge Huyén Binh Xuyén cia Uy ban thubng vy Quéc Hgi. &0
6. Nhin sy Hji déng quan trj vi Ban kiém soit Cong ty: Khong thay di %
C. Dién bién Dai hji B
L Hji dbng quin trj, Gidm dbe diéu hanh trinh biy cie ngi dung: : .

1. Doin chi tich biu Chii tog ai hdi, dé cir ban thu ky. Khong
thay déi thanh vién Poan Cha tich va Ban Thu ky.
2. Dai héi thong qua Ban kiém phiéu:
1. Ong DS Ngoe Quynh
2. Bi Nguyén Thi Kim Hug
3. Ba Tréin Thi Xudn
Dai hoi nhét tri thong qua danh sich thinh.
mit tin thinh bang hinh thire gio thé biéu



. . A y A
3. Ong Tudmg Quée Tulln trinh biy Chrang trinh hop Dy hoi ddng b ddng thuimg

ohén nim 2020
Dt hdi nhdn i thang qua Charong trinh hop vl 1y 1§ 100%
Rinh thite gio the bidu quyét
4. Ong Trdn Hii Thugt teinh by Quy ché lim vige va hiéu quyét @
dong thirdmyg nién nam 2020,
D hiji nbdt tri thong qua Quy chd lam vige vi bidu quyét vai 1y 1 100% cb don
tin thanh héng hinh thire gior the bidu quyét,
5. Ong Tudng Quée Tudn trinh by Béo cio coa Hi dbng quan trj va Tor trinh cia
HDQT tai Dai hdi
6. Ong Tuong Quée Tudin trinh biy Bdo cdo cita Ban diéu hanh vé két qua san xuit kinh
doanh nam 2019 caa Cong ty
7. Ba Nguyén Thi Cam Viin trinh hily Béio cdo ciia Ban Kiém soat
11 Dai hipi thio lufin cde vin A& néu trén.
- Y kién cita cb dbng; Cic ¢b dong c6 mot s ¥ kién vé cdc Bao cdo
- ¥ kién gidi ddp cta Poan Chil tich: Ong Tuémg Que Tudn thay mat doan chi tich
eidl dap thic mic cia cic C6 dang. Cie o6 ddng khong ¢6 ¥ kién nio khic.
111. Bidu quyét théng qua ndi dung trinh bay tai Dai hji
Thong qua:
- Két qua sin xuét kinh doanh niim 2019 cia Céng ty theo bio cdo tai chinh da duge
kiém toan baxi Cong ty TNHH hing kiém todn AASC,
- Towinh S8 10 TTw/2020 /HDQT cia HDQT Cong ty ¢b phin Bi Hién tai dai hoi
¢é dong thuémg nién nam 2020,
Dai hi dong eb ding da biéu quyér vii 15 1§ c6 phin cé quyén biéu quyét:

b dbng co mit tén thinh bing
da Dai hoi ddng 6

g c6 mijt

Trong do:
~ Tin thanh: 786.671 ¢ phin trong tmg véi 100% téng sé ¢6 phin cd quyén biéu
quyét ciia cé dong die hop; 7
- Khing tin thinh: 0 cé phan twong iong véi 0% tong s6 6 phin c6 quyén
quyét ciia ¢ dong dy hop;
- Khing cé § kién: 0 c6 phin twong ing véi 0% tong sé cé phin co
quyét ciia ¢b ding dy hop;
IV. Thong qua Bién ban vi Nghi quyét Dai hji
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TONG CONG TY VIGLACERA - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN BA HIEN Dée lip - Ty do - Hynh phic

sé: 49 NQ-DHPCBH/BIV2020 Bd Hién, ngdy 29 thing 06 nam 2020

NGH] QUYET
DAL HOI DPONG CO DONG THUONG NIEN NAM 2020
CONG TY CO PHAN BA HIEN

Can ¢ Ludt doanh nghitp s8 682014/0H13 duge Que hit meube Cong hoa Xa hol Chi
nghia Vigr Nam thong qua ngay 26/117/2014;

- Can cte Ludt chimg khadn 56 70/2006/0H1 | diege Qude hoi made Ciing hda Xa hii Chi nghia
Vigt Nam théng qua ngay 29/06/2006;
Can ci Diéu I¢ 16 chize vét hoar dong cia Cong ty € phdn Ba Hién;:

Cdn cie Bién ban, ngi ding va tai ligw hop Dai hoi dong co dong thwimg nién nam 2020 cia
Céng ty C6 phén Bd Hién da depe Dai hii déng c6 dong thong qua ngay 29 thing 6 nim
2020

QUYET NGHI
Diéu 1: Thong qua cac ndi dung sau:
. TowinhSé: 10 TTw2020 /HDOT cia HDQT Cong ty ¢b phin Ba Hién tai dai
héi cb dong thudmg nién nam 2020
- Biio cfio Két qui san xudt kinh doanh nim 2019 ciia Cong ty da duge kiém twia
biri Cong ty TNHH hang kiém toin AASC.
Didu 2: Bidu khoin thi hanh
- Nghi quyé Pai hoi dong b dong thudmg nién clia Cong ty 6 phin Ba Hién 6 higu luc
tir ngdy 29/6/2020
- Dyi hi ddng cd dong giao cho Hoi dong quin trj Cong ty, Ban Gidm dde didu hanh thye
hién cic ndi dung d& néu tai ity 1 clin Nghi quyét nly, Didu 1§ Cdng ty vk phap ludt
hién hanh.
- Nghi quyét niy duge i hoi dbng ¢ dong thudmg nién nim 2020 céa Cong ty C5 phitn
B4 Hién thong qua todn vin tai Dai hoi.

Noi nliin:

- Tdug Cang ty Viglacera (thay bio edo);
- Dal hgi dong od dong:

- HOQT, Ban kiém 50it;

- UBCK: SGDCKHN:

- Cde phing ban:

~ Lucu: VT, thie ky cong 1y, TCKT.



CONG TY CP BA HIEN CONG HOA XA HOI CHU NGHIA VIET NAM
Die lip - Ty do - Hgnh phie

St ff, /BBR2020-HDQT Ba Hién, ngay 29 thdang 06 nam 2020

BIEN BAN HOP HOI DPONG QUAN TRI
: CONG TY CP BA HIEN
: = Can cte Ludt Doanh nghiép s 68:2014/QH 13 da dioe mede CHXHCN Vit Nam khoa
XTI kp hop thie 8 thong qua ngay 26/11/2014;
= Canete Diéu 1§ 16 chite va hoat dong ciia cong ty ¢6 phin Bé Hién
Hém nay, viio héi 14h00 ngay 29/06/2020, ti Viin phong Céng ty cé phin Bd Hién,

HBQT Céng ty tién hinh phién hop.
Vi cde thanh vien duw hop 1& 3/5 thinh vién trong HPQT cong 1y, bao gom:
1. Ong : Tudng Quée Tudn - Uy vién HDQT - Chi Tou
2. Ong : Tréin Hai Thujt - Uy vién HDQT
3. Ba < D& Thi Xuin Hoa - Uy vién HDQT - Thir ky

Thanh vién vng mét 6 Iy do 2/5 thanh vién :
1. Ong: Nguyén Quy Tudn - Chil tich HDQT - Uy quyén cho dng Titmg Qube Tudn dai
dién phén vén
2. Ong: Dinh Quang Huy - Uy vién HDQT - Uy quyén cho dng Tuimg Qube Tudn dai
dién phin von
Sau khi ban bc cdc thinh vién hoi ddng quin uidncﬁngnhauméngnhhema‘
1. Biu Chi toa v Dodn chi tich tai Dai hdi b dong thuimg nién olim |

vién:
Ong Tudng Quée Tuln Uy vién HDQT
Ong Trin Hai Thuit Uy vién HDQT

Ong D3 Thj Xuéin Hba Uy vién HDQT
2. Cde nfi dung khie duge thong nhilt theo ngh



3. Nghi quyét durge 3/5 (100%) thanh vién HDQT ¢6 mit nhit tri théng qua véio hdi 14h20
cling nghy va ky tén dudi déy.

THANH VIEN HOT DONG QUAN TR}

Ong Trén Hii Thujt .....

Tuing Quée Tudn ﬂ; g
Ba B3 Thi Xudin Hoa ....... .....
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TONG CONG TY VIGLACERA CONG HOA XA HOICHU NGHIA VIET NAM
CONG TY CP BA HIEN Bie lip - Ty do - Hynh phiic

Ha Noi, ngdy  thng 6 nam 2020

BAO CAO CUA BAN KIEM SOAT
(Trink Dai hii ding 6 dong thuimg nién nam 2020)

Kinh thira cdc vi dai biéu, thua qui vj ¢ dong!

- Céin ci chite ndng, nhiém v ciia Ban kiém sodt dipe qui dinh ciia Ludr Doanh
nghi¢p va Dicu I¢ hoat dong ctia Cong ty ¢6 phan Viglacera Bb Hién.

- Can cir Nghi quyét Dai Hoi dong cé dong thirdng nién nam 2019,

- Can cit Bdo edo tai chinh nim 2019 ciia Cong ty €6 phdn Bd hién; da duve kiem ¢
tadn beri Cong ty TNHH hang kiém todn AASC.

- Can et két qué theo doi, kiém sodt tinh hink diéu hank, hogt dong san xudt kinl *
doanh cua Cong ty nam 2019, =
Ban kiém sodt xin bdo cdo Dai hi dong b dong tinh hinh thye hign cong tie
kiém sodt Céng ty trong nim 2019 nhu sau:

1. Hoat ddng ciia Ban Kiém sodit:

- Trong nim 2019, Ban kiém soat da kiém sodt hogt ddng sin xuét kinh doanh cia
Congty theo diéu 1§ Cong ty va Nghj quyét cia dai hoi dong cg déng.

- Ban kiém soat da duy tri phiém vu Kiém soat thudng xuyén cic hoat ding san
xuiit kinh doanh théng qua hé su tai ligu, chimg tir v tham dyr cic cude hop ctia Hoi
ddng quan tri va ban diéu hanh Cang ty,

- Gifim sat, kiém tra vige kiém ké tai sin cla Cong ty tai cde thii diém Oh ngay
01/07/2019, 24h ngay 31/12/2019,

- Ban kiém sofit & xem xét ciic bio cdo tai chinh; bio cdo hing tudn hopt dong
siin xuft kinh doanh. Xem xét ede béo cio cia don vi kiém toan dge 1p; xem xét anh
hudmg ctia cée vin dé trong yéu duge néu trong bio cdo kiém todn, dong thir giam sit
viée thye thi cde kién nghi do co quan kiém todn dua ra, tir d6 dva ra cic dé xudt, kién
nghi giai phap phit hgp cho Ban di¢u hinh.

- Trong qué trinh lim vige, Ban kiém sodit da duge Hoi ddng quan tri, Ban diéu

 hanh ciia Cong ty two moi diéu kign thudn loi.
10,




2. Két quii hogt dgng cia Cong ty:

- Chi tiéu két qua SXKD:
() KHOAN MUC (Y] KEHOACH 2009] THUC HIEN2019 | TIVKH
1 L huin trude thod Trd 100 (15.309)
2 |Cac khodn ndp ngin sdch Trd 3.080 1.946 63%:
3 [Phai thu ban hang Trd 3.430 4.489 131%
4 | Tri gis thanh phdm tdn kho Tr.d 3.480 7.045 202%
S |Khiu hao oo bin TSCHD Trd 2.780 2.691 97%]
6 |Doash thu Tr.d 49.570 27259 55%
7 |Lao dgng binh quin Nguéri 180 104 58%]
8 |Thunhgp binh quin 1000 & théng 6.014 5.955 99%,
9 |Nang sisdt o déng Tr.d/ngudsi 275 267 97%)
10 |San sin xuit 1000y 36.785 25.364 69%,
11_|San hsgng téu thy 1000y 38.686 27.726 72%)
12 |sb hegme tn kho 1000v 5.011 5.877 117%)|

- Niim 2019 cong ty chua dat duge KH céc chi tiéu:
+ Doanh thu 53%, 15: -15.309 trigu ddng, san lugng SX 69%, san hrong tiéu thy 72%.
+ N phai thu tang 31%; Gid trj thanh phim ton kho ting 102%:

T Chi tiéu Pon vi Nim2018 | Niam2019
| |Tong tai san Tri¢u ding 40.513 25.501
Trong d6: - Taxi san ngdn han Triéu dong 21.994) 10.358
- Tai san dai han Triéu déng 18.519! 15.146!
2 | Tdng von chi so hive Trigu ding -27.287 42.597
Trong d0: - Vén didu ¢ Trigu déng 10.000 9.720
- Cae qui Trigu dﬁng 8.725 9.005
- LN sau thud chira phan phot Triéu dong (46.012) (61.322)
3 [Doanh thy Trigu ddng 43.283] 27,359
4 |Loinhudn trude thoé Tridu dong -10.079! -15.309
6 |Co chu tai san
-Tai san ngdn han / Tong thi san % 54.3% 30,6
~Tai sin ddi han / Tong tdi san % 45.7% 59.4%)
7 _|Co chu vn
- No phai tra/Téng ngubn vn % 167.4%|  267.0%| I

(Chi tiét xem trong Bdo cdo tai chink nam 2019 ctia Cong ty)
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- Két qua 13: -15.309 trigu déng bao gdm: L3 1ir SX: -10.875 trigu ddng, tién thué di; -
722 tri¢u dong, phat chim 00p thué: -1.589 trigu ddng, du phéng hing tbn kho; - 1,439
tri¢u dong, du phong ng phéi thu: - 795 trigu déng.
- Nguyén nhin kh(')ng dat clic chi tiéu chi yéu do: Gid nguyén ligu ting, gid ban gidm
theo thi trudmg va thiéu lao dong san xudt.

Ban kiém sodt théng nhét danh gid nhu sau:

-Két qui hogt ddng sdn xudt kinh doanh ndm 2019 cia Cong ty duge thé hign diy
du, rd ring trong Béo cdo tai chinh da duge kidm todn.

- Théng nhit voi bio cdo cia Hoi déng quin 1rj vé tinh hinh hoat dong sin xudt
kinh doanh nam 2019, tinh hinh thyc hién nghj quyét cda Dyi hoi dbng cb dong.

- Cong tic 16 chire, thyee hign chinh sich déi véi nguvi lao djng

Cong ty da nd lye phan diu dam bio thu nhip cho ngusi lao dong theo KH dé ginr
lao déng phy vy SX,

Ché do ngudi lao dong duge thire hién dang theo quy dinh cia phép luit lso dong
v thoa we lao dong tap thé.

- Cong tic quan Iy tai chinh: o

Sé sdch ké todn 1o rang. Vige tinh todn, ghi chép céc sb 1igu trong béo cio phi -
anh trung thire, ding nguyén tic. Viée ludn chuyén, sir dung, luu trir bio quan chimg tir .;'_
hop phap, hop 1¢. hop Iy, T

Cong tac ké toan duge thye hign phit hop véi cée chuin muyc, ché 46 k& todii /
doanh nghi¢p Viét Nam hién hanh va cae qui dinh phép lut. <

3. Hoat d{ng ciia Hji dong quan tri, Ban diéu hanh Cang ty:

_ - HGi dong quan tri d& diu hanh hoat dong clia Cong ty theo ding phép luft, didy
1¢ 16 chire va hogt ddng ciia Cong ty, Nghi quy¢t cda Pai hoi dong ¢ dong.

- Hoi déng quin tri duy tri hop theo ding dinh Ky v dura ra nhimg Nghj quyét Kip
thoi dé chi dgo didu hanh Cong ty. Cée nghi quyét ciia HDQT phu hop véi chire niing va
quyen han theo quy dinh cta phap lut vi diéu I¢ Cong ty.

Trén diy la toan by ndi dung bio cdo cia Ban kiém sodt vé tinh hinh thye hign
vige kiém sodit nam 2019.

Kinh chic qui vi dai biéu, qui vi ¢& dong sire khoe.
Chiie dai hoi thanh cdng 16t dep!

Trdn trong cdm on! y 3
TRUONG BAN KIEM SOAT

o

Nguyén Cim Vin




BAO CAO |

| COA BAN GIAM DOC DIRU HANH
TAI DAL HOI CO DONG 2020 |

Ba Hién, Thang 6 nam 2020




Phiin thir nhét
BAO CAO VA DANH GIA KET QUA SXKD NAM 2019
T QUA SXKD NAM 2019:

tinh hinh: Thi trudmg vit ligu xay dung dang vao chu ky ¢6 sir canh tranh quyét

& 6 vige ha gid 1d mot thach thite 16n. Hon niva, nhimg viin dé dang tdn tgi ciu
ong biit dong sin & cic thanh phd 16n da phiin nio inh hutng dén thi trwing vat
iy dung. Thi trudmg bit dong sin teim lang khién thi trimg gach nung néi riéng
Ong it nhirng kho Khin, thich thire. Hang t6n kho 16n, ngudn tai chinh phyc vy cho
19ng sin xuiit kinh doanh thiéu, gid ban sin phim thép.

ua SXKD ndm 2019 duge thé hién ey thé nhu sau:

[ Chi tiéu DVT | Thye | Ké Thyre
‘ hi¢n hoach hién
| nam nim nim
2018 | 2019 2019
'Céc chi tiéu chinh
| Loi nhudn trude thué wrd | -10.079 100 -13309
| Khidiu hao Co ban TSCH+SCL ird 2804 | 2780 2691
] Lao ddng v quy luong
| Lao dong binh quan Nguoi 164 180 104
| Ndng suat lao dong (DT/nguoi) Trd 267 275 267
| Thu nhap binh quan 1.000d | 3.367| 6.014 5.055
| Cong ng phi thu ird 4.480 3.430 4489
~ | i gia thanh pham ton kho trd | 6229 3480| 7.044
| Cic chi tiéu khac
Doanh thu trd | 43.734| 49570| 27339
Chi phi bn hang trd 2480 3493 1516
' Chi phi quan ly rd 2.982 2.811 3.306
~ | Chi phi hoat dong tai chinh ird 2907 2,849 2.746
| Siin lwgng san xuit v tiéu thy
|| Sin lugng sin xudt 1,000v | 35602 | 36.876 25364
[ San lugng tiéu thy T.000v | 36925 38.686] 27726
" [ Thanh phim ton kho 1.000v | 3937 5.011 5.877
| Pau tw XDCB + SCL Tr.d 1.222 750 320
" | Ciie khoan phii ngp Ngén sich trd 529 3.080 1.946
~[Thué VAT rd 301 | 2400|1793
Thué str dung dit ird 80 632 0
[ Thué thu nhap DN+CN, rd 0 105
| Thud mon bai ird 3 3 3




5 Thué dat phi NN ll'(:' . a5
VII | Bio hiém xa hoi tr 625

11 DANH GIA HOAT DONG SXKD NAM 2019:

1. Ciic yéu té anh huong dén két qui sin xudt kinh doanh:
1.1. Ciic yéu té khdch quan.
¢ Nam 2019 sire tiéu thy san phm gach xdy giam manh. Bén canh do, mjt.
xdy dymg chuyén sang sir dung gach khong nung theo quy dinh ciia thnh phi.
4 é:’w don vi ciing nganh nghé trén cling dia ban va khu vyre lin cn dau tw manh vy,
cii tién diy chuyén cong nghé nang cao tinh tw dong hoa, ning cao sin Tuomg sin
gid thinh san pham din dén gia ban thép.
: Thi trwdmg tidu thy sin pham gidm manh, san lugng tén kho lén nén ngy
phuc vu cho hoat dong sin xudt Kinh doanh thiéu. Vi viy. Cong ty bude p
lugng sin xudt dé dam bdo dong tién dé duy tri hogt déng ciia Cong ty cin
cho ngurdi Jao dong. Vige gidm san lugng san xuat do tén kho lén cuu&gay Ang
sian phim
+ San phim tai kho ngodi tréi tdn kho véi sé lwong nhiéu, théi gian th Kkh
hudng cia thoi 1iét nén i 1¢ vy hong tang.
+ 86 ng ngn hang va thué 16n nén I3 ngin hang. 1ai chdm tra thué hang 1
phi tai chinh ciia cong ty 16n, ngudn tai chinh dé dau tr déi méi cong nghg,
xuong, mua sim thiét bi. cong cu dung cu phue vu cho vige ting nang suit
lugng san pham khéng thyre hién dugre.
1.2. Cic yéu 1 chii quan:
* Vice quan Iy, sip xép lao dong tai cde cong doan san xudt Kinh doanh ct
ning suat lao dong chwa cao din dén chi phi nhan cong cao chiém 35- 40%.
+ Cong tic dio tgo ndng cao tay nghé va co ché cho nhimg lao djng ¢6 tay ngh
rit han ché,
* San luong sin xudt trong nam 2019 gidm. nang sudt lao dong thip kéo
ngudi lao déng thip, vi vy, viée thu hit va £ilr chan ngudi lao dong chura ¢
Mot s6 cong trinh nha Xudng. nha bao che xubng cip nhung chua duge da
Kip this, kem theo mua gi6 nhidu nén ti 1¢ phé phim moc ting.
© Cong tie ndm bi thi trudng va sy linh hot trong co ché ban hang con ¢
" Cong tic 13p ké hoach va giam sat ké hoach san xudt kinh doanh chua sdt v



2. Dinh gis vé cong tic san xudt nim 2019:

2.1. San lwgng san xuit, co cdu sin phim

- Sén phim v ‘ Ké hogeh | Thye hién | TH/KH
nam 2019 | nam 2019 nim

1 | Gach xdy cée logi QTC 1.000v | 22,520 16.398 73%

2 Ngdi 22 vién/m2 1.000v 6.337 3917 62%

3 | Gach Ngéi cic logi QTC l 1.000v 1.682 1.132 67%

Tdng cong QTC 1 1.000v | 36.876 25.364 69%

= Giid tr san xuat dat ; 25.028 trigu dong
- Téng sén lugng san xudt QTC nam 2019 14 25.364 triéu vién.

Trong do:

+ Gach xdy QTC nam 2019 la: 16.398 wriéu vién. Chiém 65% San lwgng QTC

+ Ngoi 22 vien/m® nam 2019 1a: 3.917 tri¢u vién, Chiém 31% San lugng QTC

-+ Gach ngoi khic QTC nam 2019 1a: 1,132 tri¢u vién QTC. Chiém 4% San hrong QTC

2.2. Chiit hegng sin phim

Ty 18 AVAB (%) Ty 1§ ABIMVL (%)
arr Sin phim KH TH XB: 3 18 ||
1 | Gach xay cée loai QTC 75% T1% 95% 97%

2 | Ngoi 22 vién/m2 46% 34% 93% 85%—
Gach ngoi khic QTC 73% 97% 1% 94%
Tong cong 65% 69% 93% 92%

“+ Panh gid vé cong tac sin xufit:
‘ 2 hing tbn kho lon, ngudn tdi chinh gdp phiéu kho Khan. nhin

:‘-',l'rong nam 2019, Do lugn i
' iim sdn lugng san xudt dieu niy din dén

e 6 bién dong 1om nén Cong ty dal buge phii gi
viée tang gid thinh cta sin phim.

& Tap trung dy manh viée chuyén dich ca cliu san phim, tip trung sin xuiit cic SP ¢o gid
trj cao la ngoi lgp céc loai.

- ‘Tip trung ning cao chiit lugng céc logi san phim mong
4 Co gi6i hod nhiu cong doqn trong diiy chuyén san xud, gidim sirc lao dong cla cong
+ Co gy




P———

Tuy nhién hoat dong sdn xudt ciia nhi mdy con be 16 nhitng ton tai cdn khde, p

- Chua quyét liét trong cong tic ngdn ngira sin phim 13i. Céc thong 56 k3 thy
thanh phim vil thinh phim chua duge Kiém sodt thuimg xuyén din dén 1y 1§
¢t eong doyn ¢ao,
- Céng tdc thye hign dinh mite tiéu hao vt tr chinh nhu con cao, vugt so vdii
npuyén nban chi yéu do te dg 16 nung di cham, cic thiét bj khong phat hu
cong sudt, do dic thil nguyén liéu nng lia, sin pham tén kho lau ngdy chiu d
cin tha tiét nén 1 1¢ phé phim tng.

~ Cong tic quin 1Y, sip xép va dao tgo nhin lyc tai céc cong doan sin Xuat con
dip img duge véi sy chuyén dbi co cdu sin phim cia san xudt, din dén nin
dong thip. Thu nhip cia ngudri lao dong thip, chi phi tién rong cao.

3. Danh gid vé két qui tiéu thy sin phim:

= Ké hoach | Thue hign
I Shpkam BVT | im 2019 | nam 2019
1 [Gachxay chcl1ogiQTC | 1000V 23.762 19.567
3 | Neoi 22 vieaim2 000V | 6649 3362 5T
3 [ Gach Neoi cc logi QTC | 1.000v | 1696 1434
Tong cong QTC 1.000v |  38.686 27.726

- Doanh thu nam 2019 14 : 27.3 ty déng.

- San hrgng tiéu thy 14 27.726 triéu vién QTC.

Trong nitm 2019, trong khi san pham gach khong nung chiém mot phén th e
viln tai ting cao, cic nha may cling trén dja ban diu tr tr dong hoa, ning cong.
2id thnh san pham, ning lyre canh tranh vé gid vi chét lugng sin phim cta con
véu, nhu ciu tiéu thy san phim gach xdy trén dja ban gidm manh dan dén ¢ oant
hiing ciia cong ty sut giam dang ké. F
MGt sb diém con han ché:

- Kha nang canh tranh trén thi trudmg cia cong ty con yéu vé mat sé lrgng ciin gl
lrgmg sin phim,

- Co ché bin hang, co ché gid bin san phdm con chua linh hoat.

- Vige quing cdo, khuéeh trirong thwong higu etia cng ty chira duge chi trong.
4. Cong tic nhin sy:
Lito dong binh qudn tinh dén 31/12/2019 14 73 ngui.



Trong dé:
+ Co quan: 6 ngudi.
+ Gidn tiép nha miy: 2 nguoi.
+ Bao v§, phue vu: 8 ngudi.
+ Kinh doanh: 6 ngudi.
+ CNTTSX: 51 ngudni.

- Niing suiit lao dgng: 267 triéu ddng doanh thu/ngurdi/nam.

Niim 2019 Iue hegug lao dong trong Cong ty 6 nhiéu bién dong. mdc dit da tich cuc

trong cong tac tuyén dung. Tuy nhién do dja ban nim canh khu cong nghiép ldn, cic cong

ty mi thanh 1dp ting cudng tuyén dung vi wu dai vé tién luong va moi trudng lam vige.
Cing v6i d6 1a ché do cho ngudr lao dong tai Cong ty chira cao b ngudn tdi chinh con
han hep.Vi vily, viée thu hit va gitt chan nguoi lao dong rit kho khan, Vige tuyén dung
lao ddng c6 tay nghé va trinh d chyén mon cao gdp rit nhicu kho Khan,

Cong nhin lao dong tryc tiép trinh do tay nghé chua dong déu, ¥ thire lao dong chia cao.
viée thich nghi véi cong tac chuyén ddi co ciu san phim cling nhir co gidi hoa cac cong
doan sin xufit rit chim, nang sudt Tao dng ciia ngudi lao dong con thilp, thu nhap binh
quin chwa cao.

5. Panh gid vé cdng tac tai chinh:

Trong nam 2019, cdc Khodin chi phi nhur 1ai vay ngan hang, BHXH, luong. thué, lai cham
trd thué, than, dién san xuét déu & mire cao trong khi d6 ciic khoan thu tir doanh thu bin
hang gidm sdu, tién vay ngan hing vi huy dong vén ¢4 nhan bj han ché do d6 vurgt qui
han mirc vay. Ng ngiin han vuot qué tii san ngdin han ciia Cong ty 14 trén 57 ty dong, L
1oy ké cao & mirc trén 61 ty ddng. Vi vy, tdi chinh ciia Cong ty giip rit nhitu kho khan.
V;éc can déi dung tién dé chi tra cic Khoan Thué, BHXH, luong, nguyén vilt liéu, vat e
dhu vho. ng gbe. ng |ai ngan hang rit kho khan, Céc khoin chi cho dhu dé cai “‘"e'f
diéu kién lam vigc, ndng cao nfing sudt lao dong , ning cao chit lrgng san phim ciing bj

han ché, hiu nhu 1a khong ¢6 ngudn dé chi.

Mgt s6 khoan chi trong ndm 2019: ;

+ Chi lwong dung thai han : xdp xi 10 1y dong,

+ Trd hét BHXH ké ci cong ng nam 2018: 1.6 1Y dong,

+ Tré ng thué VAT vit Lién thué ddt: 1.8 1y dong.

¢ ngin hing BIDV Phic Yén v huy dong v

Kh §n c4 nhan dén thoi didm

- Khoin n
31/12/2019:

+ Ngiin han : 29.994 wi¢u dong.

+ Trung han : 676 trigu dbng.

+ N huy dong von cé nhin: 3.280 wigu ddng.




Khoin ng edc nhit cung ¢ip dén 31/12/2019 5 2,198 triéu déng

No TCT Viglacera : 4.822 triéu dbng
Co bang cin déi ké todn kém theo

6. Cing tie diu tir xdy dyng co bin vi stra chiva lin TSCP:
Trong nam 2019 do ngudn tai chinh rht yéu nhung dé phuc V4 chc;;éng lécén
wrong sin xuit, duy tri én dinh san «uit. ndng cao chit lugng sin pham, ch\éni/ L
sin phim nén cong ty ¢d tap trung diiu tir vé sita chira nhimg hang myc thiét yéu :

Thanh
TT | Tén Dy an/hgng muc PvVT tiz %

| Sira chita may ngoi, may Trd 240

‘ che bi
i Trd
| 3 |Sira chira 1o

i
J Sira chita, cai (9o cing o

‘ Vay ngan han ngan hang 101
4| Kinh, hém sdy

Vay ngan han ngan hang 100

TJ Thng chng 320

111 TINH HINH THU'C HIEN CAC HOAT DONG KHAC
1- Dam bao vie lam va thu nhip:

_ Niim 2019 mic di trong tinh trang rét kho khan vé san xuiit kinh doanh ar
ngudn tai chinh. Cong ty viin dam bao du viée lam cho 73 lao dong. trong a6
trye tiép SXKD 14 51 nguoi, khdi co quan, gian tiép nhd may, bio vé, phue v
doanh la 22 ngudi,

- Thu nhip Binh quén cha ngudi lao ddng 13 5.567.000 d&ng/ ngudi/ thang. Cong
hién diing viée duyét vi thanh todn, tré lvong 01 ky/ thang cho NLD thea quy ché
vit Thod ude lao dong tp thé.

- Cong ty nghiém tac thire hién day dit cac quyen loi cia ngudi lao dong theo
cua phap ludt hién hanh, o cong n vige lam thudng xuyén

- Thue hién ki két hop dong lao dong 100% ddi vei ngudi lao ddng lam vige
By

- Tham gia 100% bao hiém xa hi. bao hiém y 1é theo qui dinh cia phép luit

2 - Thye hién cie ché A cho ngudi lao djng;:



I

< 2 ; i i

Nim 2019 eong ty thyc hign wrich ndp ddy di BHXH cho 73 lao ding (dén 317122019
Cong ty khong con ng Bio hiém),
- Ché 46 dm dau, thai san, (i cdp thoi vi b
gtk au, thai san, tién Phép vit trg edip thoi viée nam 2019 d6 chi trh hiy trong
= Trang bi BHLD : Nam 2010 Cong ty thyre hign nghiem toe vige cp diy di quin do, mi
non, gang tay, khilu trang, gidy cho N1LP.

= Cong ty t6 chire dito tao, hufn luyén ATLD cho ngudi lao dong, phong chdng chay nd.

- Thye hién viée cham soc sire khoe ban déu: Cong ty da 15 chire khim sire khoe dinh ky
cho CBCNYV, cii thi¢n t6t didu kign lam Vige cho cdng nhin nhir phyc vy di nude ubng,
quat mat, dung cu sdn xudt di theo yéu ciy

3~ Thyre hign cace bién phip dim bio an toin - Vé sinh lao djng:

- Hoi dong BHLD cong ty duy tri kiém tra ATVSLD, PCON dinh ky 01 quy/01 lin, Nhi
mdy kiém tra ATVSLD, PCCN dinh ky 04 lin/thang, qua 6 phat hién va khic phue kip
thoi cic l_én i, duy tri thuc hién t6t ATVSLD. PCCN trong cong ty. Qua céc dot kiém
tra cla Tong cong ty vé ebng tic ATVSLD, PCCN, bao v méi trrdmg, kéi qua dinh gig 24
cong ty do thye hicn t61 . i
- T6 chire dio tao méi, ddo tao lai cho NLD hidu biét vé cic quy trinh, quy pham k¥ thudt .
Vviin hanh may moée thiét bi an toan. hiéu biét vé an toan - vé sinh lao dong, il
- T chire vi kién toin mang hréi An todn vién, kiém tra, don déc va nhic nhd NLD chip

hanh cic quy dinh vé ATVSLD - PCCN. =
Két luiin:

Nam 2019 ld mot nam day kho khan véi Cong ty CP Ba Hién, cdc don vi cing nghinh
nghé trong dja bin va cic vimg lin cin khdc ddy manh diu t, ¢4i tién cong nghé ning
 cao niing sudt, chit lwgng sin phim, gidm gi thanh sin phim. Sin phim gach khong
nung chiém mot phin thi trwdng tiéu thy gach xdy. Vi viy sin lugng tiéu thy cia Cong 1y
bi sut giam manh, thanh phim ton kho ting . Dong tién thu vé duge tir bin hing va vay
ngin hang khong du dé phue vu cho hoat dong san xudt kinh doanh ciia Cong ty.

Dudi ép lyc cla ngu(’m tai chinh han hep va san lugng ton kho lon, lao dong bién f’cmg
- giam manh dé duy tri hoat dong lién tuc cia Cong ty vi ddm bio vie:c Iah? cho s6 lao
idéng con lai, nim 2019 Cong ty dd chi dfng gidm san lugng san xudt nham gidm sian
Nugng ton kho ciing nhu dp lye cva tai chinh, Do t6e d6 10 nung chim nén Jam 1ng cac
~chi phi nhu ldi vay, khéu hao, quan Iy, thué tai chinh, chi phi nhin cong, chi phi nguyén
li¢u, nhién ligu, di¢n ndng vio gid thanh cia sin pham,



Bén canh do. do vige gidm san hugng san xudt. Viée quan ly, dio tao, sﬁpw ,.‘
cung voi sy thich nghi cda ngudi lao dong trong vige Chuyén ddi co chu
chim nén niing sudt lao ddng con thip, chi phi tién luong cao gy dnh

thimh cta san phim

Da tinh hinh tai chink yéu nén vige ddu tr cor gidi héa, nr dong hoa khang 1a
ddng b nén chi phi BHXH va cdc ché do chinh sich kém theo cho ngudi lag

1am tang gid thanh san phim

DE canh tranh v cc don vj khic trén thi truong cling nhur giam 4p lize v tai o
Cong ty da phai bude phii giam gid bin sin phim din dén vige giam loi nhudn,

Ciing véi d6 1a s6 luong ngudi lao dong thm nién trong cong ty nghi
cong ty phai chi s& lugng tién kha 1on dé chi tri ché d tro cdp thdi viée cho
dong. Ban dién chi phi quan 1y ting so vai ké hoach, khién loi nhudn gidm,

Phin thiv hai

MUC TIEU KE HOACH SXKD NAM 2020
Tir diu ndm 2020 dudi sy anh hudmg tiéu cye eta dai dich Covid-19, ngudn i
lugng lao dong trye tiép nghi viée nhiéu, sb luong ngudi lao déng con |
vin hanh ddy chuyén san xudt nén bude Cang ty phai tam dime hoat dong san
nay Cong ty dang tip trung vio cong tac ban hang ton kho dé gidi quyét cde ¢
sich cho ngui lao dong va cac khoan ng con ton dong.
Cong ty dang tich cye tim kiém nha diu tir chién luge ¢6 nfing lye tot dé ¢

hop tdc, phit trién vi ciing I3p phuong dn sin xudt kinh doanh c6 hiéu
HBQT phé duyét. -

Nb e tim kiém va tin dung moi ngudn lye hién c6 dé dira hoat dgng hogt d
kinh doanh tr¢s lai nhidm tgo cong dn vie lim va thu nhap én dinh cho lao
el Cong ty va lao dong tai dja phuong.

Tich cyc trong cdng the ti cdu triic Cong ty, tim moi phwong én sin xuit kinh do
phip nham han ehé 16i da vige phit sinh 13 nhiéu, i

Cong tic tai chinh
N lyc tin dung cac ngudn von ¢o sin tir cde quy cia cong ty.
Néu cn phii vay vén tir bén ngodi (Vay cd nhin,
khae), bd phin tii chinh p
sudt thp tuemg déi,

) ngén hang hodc cdc 1§
ghién el thi trromg vén dé o6 thé vay trong



Chu ddng lam vige véi ngdn hang
@é duy i hoat ddng Cong ty.

2 vé ngudn von vA mire 181 sudt, ddm bio db ngudn vén

,::P trung gidm i da cong ng phai th. Co ciu hop 1y gitta ngudn von ngin han va trung
n.

Qubn 1y chat che cée khoan chi phi phat sinh trong timg bo phin.
Nop hét tién bio hidm Xt hoi phat sinh trong nam 2020,
Cong tac khice:
= Duy tri thye hign ding va diy di cdc ché d, chinh sich ddi véi nudi lao dong vé; Tién
luong, BHXH, BHYT, BHTN,
Kinh thua cdc Quy vi co dong
2020 s& la mot ndm rdt khé khan 481 vai san xudt kinh doanh ctia Cong ty. Ban diéx
rdt mong rhén dwge sie chia sé vé dong gop ) kién xay dung ctia Ouy co ding nlidn
dyng Cong ty CP Bd Hién 6n dinh va phat trién bén viimg.
fic todn thé quy vi sire khoe, hanh Phiic
n tréin trong cim on!
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BANG CAN POI KE TOAN

Tai ngay 31 théng 12 ndm 2019

TAISAN

A. TAISAN NGAN HAN

Thuyét
minh

1. Tién vi ciie khodin twong (rong tidn 3

L Tidn

1L Cac khodan phal thu ngdn hon
1. Phai thu ngdn han cda ¥hich hiing 4
2, Trit trude cho ngudi ban ngén han

3. Phiti thu ngén han khdc

4, Dy phong phai thu ngén han kisd dof

11k Hang tdn kho
1, Hang tdn kho

2. Dy phong glam gid hing tdn kho

1V, Tal sdn ngfin han khéc
1. Chi phi tri trude ngén han
2 Thué GTGT durire kil teir

B. TAISAN DA HAN

1. Thi sin ob dah

1, Tii sén ¢4 djnh htrw hinh
« Nguyén gid
- Gitd tr huo mon lup ké

1L Tai sdn dii hyn Khic
1, Chi phited trutse dAl hyn

TONG CONG TAISAN

31/12/2019
VND

10355.487.271

192078470
192,078,470

1.189.519.952
4.489.364.609
2.186.520
3.401.706.373
(6.703.737.550)

8.973.116.563
13.090.057.691
(4.116.941,128)

772.286
T72.286

15.146.408.569

14.256.869.108
14.256.869,108

359,842,082 550
(435.385.213.451)

889.539.461
8§89.539 461

25.501.895 840

01/01/2019
VND

21.993.933.282

2.067.415.556
2.067.415.556

2.797.595.193
4.479.790.198
2.186.320
4223025817
(5.908.307.342)

16.956.601.503
19.634,674.759
(2.678.073.256)

172.321.030
122,489,199
49.831.831

18.518.899.495
16.612.914.821
16612914821
39.507.010.741
(42.894.095.920)

1.905.984.674
1905, 984.674

40.512.832,777
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BANG CAN BOI KE TOAN
Tai ngay 31 thing 12 nam 2019

(tiép theo)

NGUON VON
Thuyét
mink

C.NQ PHAITRA
L Ng ngiin hyn
1. Phai trd ngui ban ngin han 10
2 Ngubri musa tri tidn trude ngin hgn
3. Thud va cde khoan phal ndp Nha nude 1"
4. Phai trd ngudi lao ddng
5. Chi phi phai trd ngdn han {71
6. Phvii trit ngln han khic 13
7. Vay v ng thug tai chinh ngin han 14
8. Qu¥ khen thudmg, phic lgi
TL Ny disi han
1. Vay v ng thué tai chinh dii han 14
D. VON CHUSO HOU
L Vén chii s&hiu 15

1. Vbn gép cli chi sO hiy

4 phidu phd thing co quyén bidu quyét

2. Vén khiic cia chi 5o hir

3. Ch phidu qu§

4, Quy diu tr phit trién

s, Lginhuln sau thué chim phiin phéi
LNST chiaas phin phol 1y ké dén cudi nam triure
LNST clua phdn phdi nam nay

TONG CONG NGUON VON

3112:.2019 M1012019

(D4 Giéu chink)

VYND VND
68.098.647.863 T R00.433.242
68,042.942.863 66.814,728,242
2198761 815 4742233388
12,013,136 4168301
22777826021 21029850217
1.639074.99 2651516558
1.076.643.646 1048266470
6A.TIT 060 6198750419
33.894.662.189 SLURTIS6RY
21,224,000 21.224.000
55.705.000 985.705.000
55.705.000 98S5.7DE.000
(42.596.752.023) (27.287.600.465)
(42.596.752,023) (27287.600.465)
4.720.130.000 10,000.130.000
0.720.1 30,000 10.000.1 30,000
1.364.112282 1.364.112.282

. (280,000.000)

7.640.929.865 T HA0029 865
(61.321.924.170) (46.012.772612)
(46.042.772.612) (33931 596 046)
(13.309.131,338) (100791 76.566)
75501895840 WAZ8I217TT

SV
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BAO CAO KET QUA HOAT PONG KINH DOANH ]

Nam 2019
CHiTifL Thuydt
minh
1. Doanh thu bxin himg vi cung chpdich v 17
2. Cie Khosh giam ter doanh this 1%

A Doanh tha thudin tin Wing v cung chp deh v
4. Gid vha hing in
5. Lyi nhuiin gép o bin hing i cung efip dich vy
6. Doanh thu hogt ddng t4i chinh
7. Chi phitdi chinh
Trong do. Cird phi lat vay
8. Chi phi bdn hing
9. Chi phiquan Iy doanh nghigp

10, Lai nhuin thuin tic hogt &ng Kink doanh

11, Thu nhip khac
12, Chi phi khilc

13 Ll nhudn khic

14 Thog lgt nhudn ké todn trivde thué

15, Chi phi thué thu ohip doanh nghidp hién hinh
16. Lo nhufn sau thaé thy nhip doanh nghigp

17, Laii eor biin trén cb phiéu

]

Be

24

26

Nim 2019
VND

27.359.519.194

27.359,519.194

33.624,773.160 43805973123
(6.265.253.966) (52197935
1232158 149085
2.746.004.39%0 2906311051
2.746.004.390 2.906.310.04¢
1.516.185.734 248083232
3,306.258.178 2886251473
(13.832.470.107) (8793879847
111,897,090 146370835
1.588,578.541 1431667,554
(1.476.681.451) (1.285296.719)
(15.309.151.558) (10.079.176,566)

(15.309.151.558) (10.079.176.566)
————mt)

(15.750) (10.369)
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VAD
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1. Loi nhudn truede thué
2. Didu chinh cho ede Khoin m;"_:;:"";’:"

445
- lthu hao tai sin 8 dinh v Bt dong sin du 2600117531
- Cic khoan dy phong 2234298080
LG W tir hogt dong ddu tr (123258
=Chi phi 81 vay 2.746,004.390
3. Lei nhugin tic hogt dfng Kinh doank tricée thay (7.635.963.715)
ddi vén liew djng
- Tang, glam cac khoan phai thu LT0ASTE
- Tang, gidm hing t5n kho 6504617,068
- Tang, gidm cde khodn phai 1 (khdng k& Wi vay
phai tra, thué thu nhgp doanh nghidp phainp) (2-38078064)
- Tling, giam chi phi trd trude 1138954412
- Tién I5i vay @3 ted (2.713.465,205)
Liew chuyén tién thuin tic hogt dpng kinh doanh (3.387.950.926)
IL LUUCHUYEN TIEN TU HOAT DONG DPAUTU
1. Tidn chi 4 mua sbm sy dung tai sén cd djnh va (334561818
tii san dai hgn khic
2 Tidn thu @i cho vay, ¢ tic v loi nhuin duye 1252158
chia
Lucu chuyén tién thudn tic hogt dgng diu e (333.329.600)
|IL LUU CHUYEN TIEN TU HOAT DONG TAI CHINI e,
1. Tién thu tir di vay (IA7HS17.5H)
2. Tin tri ne gdc vay 1,845.943.500

Lacu chuyén tién thudn tic hogt dong tai chink

Nim 2018
VND

(10.079.176.566)
6040.320.482
2.804.236.570
431,276,966
(1,493,055)
2906310051
(3.918.856,084)

395,183 208
A691 804911
A320KI21K

382,525
(2679150184
3.213.567.321
(407.786.201)
1.493.085
(406.293,236)
41,108 534396

(a4.032.509.047)
(2.923.974.651)




TONG CONG TY VIGLACERA - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP BA HIEN Dic lip - Tu do - Hanh phiic
Bé: Hié, ngdy4 % thang 06 naim 2020

BAO CAO HOAT PONG CUA HOI DONG QUAN TRI NAM 2019
VA KE HOACH NHIEM VU NAM 2020
Kinh thica qui ¢é dong!
- Cain cit chire ndng nhigm vy va quyén han cria HDOT duge quy dink tal didu 1¢ Cang ty.
- Can et Nehi quyét Dai hgi dong 6 dng thucng nién ndm 2020.
Thay mat Hoi déng quin tri, t6i xin bio céo trude dgi hoi vé két qua thue hién nhigm vi
nam 2019 va nhitg dinh huémg ké hogeh niim 2020 cy thé nhr sau;
Phiin 1: TINH HINH THIJC HIEN NHIEM V) NAM 2019
I. Tinh hinh thyce hign cic chi tiéu ké hopeh SXKD nim 2019,
- Doanh thu: 27.359 tri¢u dong, dat 55.2% so vai ké hogeh nam.
- Loi nhugin truée thué: 15,309 trigu dong.
11 Két quii chi dgo va gisim st hogt ddng di vi ban Gidm déc Cong ty
Trong niim, Hoi ddng quén trj il th chirc cac cude hop theo yéu ciu nhigm vy SXKD, da
ban hanh Nghj quyét phuc vu cong téc quan tri diéu hanh ciia Cong ty. Céc viin bin do HPQT
duge ban hanh kip thoi va dya trén nguyén te tip trung din chil, ding quy dinh, cy thé cic
viin dé chinh sau:
1. Chi dao thyc hin cée chi tiéu ké hogeh san xudt kinh doanh theo Nghi quyét PHCD da
giao cho.
2. Chi dao trién khai ké hoach hang thang, hing quy va bién phap thyc hién nhim dim bio
thyre hign tét Nghj quyét cia Pai hoi dong cb dong.
3. Chi dgo quén Iy tét cde nguyén nhidn vit lifu chinh dfiu vio nhur dit, than, chi dao nghién
ciru 4ot cde logi nguyén lidu c6 gid thanh ré nhim ha gia thanh san phim.
4. Chi dgo chinh sdch ban hang sao cho phit hgp véi thi trudmg
5. Chi dgo Giam dic kign toan t chire bg my quin Iy ctia Cong ty nhim phue vy 16t nhdt
viée diéu hanh thire hi¢n nhiém vy kinh doanh ctia Cong ty.
6. Chon lya don vi kiém todn doc 1dp 1a Cong Ty TNHH hang Kiém Todn AASC tién hanh
kiém toén nm 2019, .
7, Chi dgo va phé duyét by ké hoach vl djnh mire kinh t& k thugit ndm 2019 cda cong ty.
* Panh gid chung

~ Nim 2019, Héi ddng quén trj Coag ty co bin da hoan thinh nhigm vy do Dai hoi dong
g tin nhi¢m giao pho. C6 duge két qud ndy trude hét 1 sy ddng tim hop lye v i
timg thinh vién trong Hoi dbng quin trf, sy nd Iye cda Ban Gidm dde va todn




ding trong Cong ty.

Tuy nhién, nganh gach ngoi nam 2019 viin chua cd higu qué do diéu kién ndi lye Cong 1y
con han ché cong thém nhirng the dong khich quan ctia X3 hoi tir dd lam gidm di higu qua
chung todn cong ty.

Phiin 2: Kit HOACH VA DINH HUONG HOAT DONG CUA HDQT NAM 2020

Nam 2020 trieée tinh hinh thire € cila thi trrimg gach ngoi va tinh hinh tii chinh cla cong ty
trong thor diém hign tai dang trong giai dogn hét sirc kho khiin. Hi dng quan tri 48 théng nhit
ciing Ban Giém déc xy dyng véi trinh Bygi hoi ¢ dong ké hoach ndm 2020 nhu sau:

- Ké hoach SXKD niim 2020

Cong ty s tam ding hoat ddng sin Xuft, thp trung vdo cong tic ban hang tdn kho dé gii
quyét cic chinh sich cho ngudi lao dng vé cde khodn ng con thn dong.

Tiép tuc tim kiém céc nha ddu tir chién rge, hop tée clng nhau téi oo cu lgi mo hinh san
xuiit kinh doanh dé ciing nhau phat trién, ddy mqnh sin xuét kinh doanh, b diip lui sy thiéu
hyt tai chinh nhdm mang lai hiéu qua va loi nhudn cho cong ty,

- Ciic nhi¢m vy co bin.

1. Khong ngimg ning cao hiéu Iyc va higu qua hoat dong cha Hoi ddng quin tr trén co 5o
tudn thit cht ch cde quy dinh eiia phap lugt va Diéu 1¢ Cng ty, dam bio 1go didu kién tdi da
va phit huy niing lyc etia ddi ngii cén bd quan 1y dicu hanh, tiép tuc hodn thign hé thing van
bin ndi b.

2. Chi dao vige té chire Dai hi thuong nién theo ding quy dinh cla Ludt Doanh nghip va
Diéu 1§ Cong ty. Dong thi dé ra cdc gidi phép thyre hin cc chi tidu cia ké hoach SXKD ma
Dai hoi ¢b dong d thong qua,

3. Chi dao thye hién tt nghi quyét Dai hoi ddng cb dong vi ede Nghi quyét, quyét dinh cia
Hoi dbng quan trj qua cde ky hop. Chi dao e hogt dong kinh doanh ciia Cong ty tudin thi
diing theo céc quy dinh ciia phap lufit co lién quan.

4. Chi dao thye hién Cong b théng tin theo ding quy dinh cta ludt chimg khoan ap dyng
cho cong ty dai chiing,

5. Tiép tye chi dao vige viée sép xép lai nhin sy, lao dgng theo hung tinh gon, higu qud.
Kinh trinh Dgi hoi dbng ¢d ddng cong ty xem xét quyét dinh./.




TONG CONG TY VIGLACERA - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN BA HIEN Doe lip - Tu do - Hanh phiic
Sé: AD TTr/2020 /HPOT eenne
84 Hién , ngay43thang 6 ndm 2020

TO TRINH
DAL HOI DPONG CO DONG THUONG NIEN NAM 2020
CONG TY CO PHAN BA HIEN

- Can it Ludt Doanh nghigp s6 68/2014/0H 13 do Quée hii mede CHXHCN Vit
Nam thong qua ngdy 26/11/2014;

- Can ctr Lugt Chimg khodn s6 70/2006/0H 11 do Quie hoi khéa 11 medc
CHXHCN Vigt Nam thong qua ngay 29/6/2006;

- Can ctr Diéu 1¢ 16 chiee va hoat déng Cong ty cé phan Bd Hién da duwge Pai hii
dong co dong thong quavé sia doi bo sung ngay 30/12/2019
Hoi ddng quan tri (HDQT) kinh trinh Dai hoi ddng cb déng (PHDCDH) thudng nién nim
2020 thong qua mot s6 ndi dung nhur sau : ‘
1. Két qui san xuitt Kinh doanh nim 2019 theo Biio cio tai chinh. (D duge Kiém

todn boi Cong ty TNHH hang kiém toin AASC) véi mit so chi tiéu chinh nhu sau:

STT Chi tiéu DVT | Kéhopeh | Thychitn |  %TH/KH
0 1| Lai nhudn trirde thué ‘ Tr ding 100 (15.309)
2 | Doanh thu Tr ddng 49,570 27359 l 55.2
3 | Khiiu hao co bin Tr déng 2.780 2,691 | 96.8
4 |oi tri TP t6n kho Tr ding 3.480 7.044 202 |
5 | Thu nhdp binh quin d/ng/thing 6.014 5.955 99 1
6 | Dung phai thu Tr ddng 3.430 4489 B
7 | Dhutexp CB, sira [ Tr ddng 750 320 Q1
chira
= - |

Bdo cdo hoat djng caa HPQT nim 2019,

Bio cio hogt dgng cia Ban kiém sodt nim 2019,

Bdo cdo cia Ban diéu hanh nim 2019 vé két qua SXKD niim 2019.
2, Phuong dn hoat djng cta Cong ty nim 2020




\

- Tum dimg hogt ddng sin xudt, tip trung bin hing tdn kho d giii quyét cic logl ché
d¢ chinh sich cho nguai lao dong vi cde khoan ng dong, K I
- Tim kiém cac nha aﬁvm chidn lirge dé cling hop tde nhim téi cor clu lai mo ink

hoot dgng sin xudt kinh doanh ciia Cang ty, mang lai hiéu qua va loi nhudn i hon,
3. Uy quyén cho Hi ddng quiin trj Cong ty
- HPQT duge chi dng trong viée quydt dinh thay ddi nganh nghé va linh vire kinh
doanh
- Quyét dinh du tr o dy dn hofic ban thi sin co il tri lom han 35% t0ng gid i thi
sin duge ghi trong Béo céo tai chinh nam 2019 cia Cong ty trén mit biing quy diit
hign Cng ty duge giao sir dyng.
- M0 hinh t chirc quén 1§ cia Cong ty-
- Quyét dinh phé duyét phuong &n sin xudt kinh doanh nam 2020 theo tinh hinh thye
©
- Xem xét vi quyét dinh phé duyét phuong dn hop tc v6i cic nha diu tr chién luge
nhiim t4i co cdu lai tinh hinh hoat ddng sin xudt ciia Cong ty. mang lai hidu qua tbt
hon.
- Lya chon don vj kiém todn trong danh sdch cdc Cong ty duge UBCK Nha nude
chip thudn trén co s& dé xudt cua Ban kiém sodt.
4. Thi lao ciia HDQT vi Ban kiém soit : Khong cé,
Do cong ty con dang tinh trang 18 nhiéu
Ciip nhit, b sung dja chi Céong ty ¢é phiin B Hin trong gidly phép kinh doanh:
Dia chi trude khi thay ddi: Xa Ba Hién, Huyén Binh Xuyén, Tinh Vinh Phic
Dia chi sau khi thay doi: Té dan pho Tan Ldp, Thi trin Ba Hién, Huyén Binh Xuyén,
Tinh Vinh Phiic
Nguyén nhin thay doi: Theo Nghj quyét S6: 868/NQ-UBTVQH 14 ngay 10 thang |
nam 2020, vé viée sip xép cie don vi hanh chinh edp Xa thude Tinh Vinh Phic va
thanh Iap Thi trin Ba Hién thude Huyén Binh Xuyén cita Uy ban thong vy Québc Hii.
Viy HPQT Cong ty ¢b phin Ba Hién kinh wrinh Dai hoi dong cd déng xem xét vi thong
qua ce ndi dung trén.

Xin tréin trong ¢im on,

ol

Noi nhin :

- Nhue trén;

- Cdc thank vién HPOT, BKS, Ban GD;
- Liew VT, the ky cong y;
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