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BAO CAO TINH HINH QUAN TRI CONG TY
6 thang dau nam 2020

Kinh giki: -

Uy ban Chirng khoan Nha nuéec
Sé Giao dich chirng khoan

Tén cong ty: CONG TY CP DUQC LAM PONG - LADOPHAR

Pia chi tru s& chinh: 18 Ngé Quyén — Phwong 6 — TP Pa Lat —
Dién thoai: 0623.3817937 — 0623.3824669

Tinh Lam Dong
Fax: 0623.3822369

Email: ladopharcorp@gmail.com

Vén diéu 18: 78.299.580.000 dong
Ma chirng khoan : LDP : 2
Hoat dong ctia Pai hdi dong c6 dong

STT | S6 Nghi quyét Ngay Noi dung
1.| Nghi quyét PHCD | 10/02/2020 | 1. Théng qua Phuong 4n phat hanh cd phiéu ra cong ching
31/2020/NQ- (Phat hanh cho c6 déng hién hiru)
bHCD/LDP 2. Théng qua viéc Stra dbi, bd sung Piéu 1& va thong qua
(Pai hoi dong c6 toan van Piéu 1é t6 chirc va hoat dong stra ddi 1an tha XII
dong bét thuong) 3. Thong qua viéc mién nhiém va bau bd sung thanh vién
Hoi déng quan tri
4. Théng qua viéc mién nhiém va biu bd sung thanh vién
Kiém soat vién
5. Bau b6 sung thanh vién HDQT va Kiém so4t vién nhiém
ky 2018 — 2022
2.| Nghi quyét PHCP | 08/06/2020 | 1. Thong qua viéc Sta ddi, bd sung Diéu 18 cong ty
250/2020/NQ- 2. Thong qua Quy che huéng dan thyc hién bé phiéu dién ta
~ DHCD/LDP 3. Thong qua Uy quyén cho Hdi ddng quan tri chon phuong
(Lay y kién c6 déng an t6 chirc PHDCPD thudng nién nam tai chinh 2019.
bang van ban)
3.| Nghi quyét DHCD | 23/06/2020 | 1. Théng qua B4o c4o két qua hoat dong nam 2019 va ké
260/2020/NQ- hoach hoat dong nam 2020 cua Hoi déng quan tri
bHCD/LDP 2. Thong qua Bdo cdo hoat ddng kinh doanh ndm 2019 va
(Pai hoi dong co6 ké hoach kinh doanh ndm 2020 cta Ban diéu hanh

dong thuong nién)

3. Thong qua Béo céo két qua hoat dong nam 2019 va ké
hoach hoat dong nam 2020 cta Ban kiém soat

4. Théng qua to trinh s§ 104/LDP ngay 20/03/2020 v/v Béo
c4o tai chinh da kiém to4n nim 2019

5. Théng qua to trinh s& 105/LDP ngay 20/03/2020 v/v
Phan phdi loi nhuan niam 2019

6. Thong qua t& trinh s6 255/LDP ngay 11/06/2020 v/v Ké
hoach san xuét kinh doanh 2020

7. Théng qua t& trinh s6 212/LDP ngay 20/05/2020 v/v
Quyét toan thi lao nim 2019 va ké hoach thi lao nam 2020
ctia Hoi déng quén tri va Ban kiém soat

8. Thong qua to trinh s6 108/LDP ngay 05/03/2020 v/v lua
chon cdng ty kiém toan Bdo cdo tai chinh nam 2020.

Ky béi: Cong Ty C6 Phan DyGc Lam Dong (Ladophar)
Ky ngay: 2/7/2020 13:12:364
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II. Hoat ddng ciia Hi dong quan tri:

1. Théng tin vé thanh vién Hoi dong quén tri:

7 4s
qél

) Thanh vién HDQT Chiic vu S6 budihop | Ty1¢ | Ly do khong
TT tham duw tham du
1.| Ba Pham Thi Xudn Huong Chu tich HbQT 03 100%
2.| Ong Nguyén Minh Théng Ph6 CT HDQT 03 100%
3.| Ba Vii Thu Mudi TV HPQT 01 33% | Uy quyén
4.| Ong V5 Binh TV HDQT 03 100%
5.| Ba Nguyén Hoai Thuy Dung TV HBbQT 03 100%
Cung vé6i 08 1an 14y ¥ kién cac thanh vién HDQT bang phiéu ldy y kién
2. Hoat dong giam sat cia HDQT dbi véi Ban Giam dbc:
- HDQT di thuong xuyén don ddc, giam sat viéc quan 1y, diéu hanh ctia BGD thuc hién
cac chi tiéu k¥ thudt nam 2020.
- Cong tac tuyén dung nhan sy dam bao c6 du nguén nhan lyc phuc vu yéu ciu mé rong
san xudt kinh doanh. Thuc hién ké hoach dao tao va ddo tao lai ngudn nhan luc
- Thuc hién diy da va kip thoi cic chinh sach, ché do d6i v6i ngudi lao dong nhu:
BHXH, BHYT, BHTN, luong...
- Thuec hién cic yéu ciu V¢ sinh an toan lao dong, PCCN tai doanh nghlep
3. Hoat dfng ciia cac tiéu ban thudc Hoi dong quan tri: H01 dong khong thanh lap
cac tiéu ban, chi phan cong cac UV phu trach tirng van dé 16n: san xuét, kinh
doanh, Pam bio chit lwong, Tai chinh..
4. Cac Nghi quyét/Quyét dinh ciia Hoi ddng quan tri trong 6 thing diu nam 2020
STT | S6 Nghi Ngay Nbi dung
quyét
1.| S822/NQ- |20/01/2020 | 1. Théng qua T& trinh va cac phu luc dinh kém vé viéce sira d6i bo
HPQT/LDP sung Piéu 18 cong ty.
2. Théng qua T& trinh phwong 4n phat hanh ¢ phiéu cho ¢b dong
hién hiru. :
3. Théng qua T trinh va cac phu luc dinh kém vé viéc tir nhiém va
td chtrc bau méi 2 thanh vién Hoi ddng quan tri va 2 thanh vién
Ban kiém soét.
2.| SO633/NQ- |11/02/2020 | 1. Thong qua mién nhiém va chdm dit Hop dong lao dong véi Ong
HDPQT/LDP Tran Anh Diing-Phé Tong Gidm doc Phat trién du an ké tir ngay
12/02/2020.
2. Thong qua bd sung chitc danh Phé Tong Gidm ddc NCPT & San
xuét,q cép chirc vu 2b. : - =
3. BO nhiém chirc danh Pho Tong Giam déc NCPT & San xuat doi
vGi Ong Trinh Hién Trung ké tir ngay 12/02/2020
3.| S034/NQ- 11/02/2020 | 1. Thong nhat muc thu nhap d6i v6i chirc danh Pho Tong Giam dée
HPQT/LDP NCPT & San xua}t d6i v6i Ong Trinh Hleq : ;
2. Thong nhat diCu chinh murc thu nhap doi v6i Tong Giam doc cua
Ong Lé Thiét Bao ké tir ngay 12/02/2020
4,| S673/NQ- 25/02/2020 | 1. Théng qua Quy ché hoat dong ctia Hoi dong quan tri
HDQT/LDP 2. Thong qua Bang phan quyén theo So d6 t6 chirc méi

3. Thong qua nhéan su thu ky HPQT va thu ky CT HDQT
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STT | S6 Nghi Ngay Noi dung
quyét
5. | S874/NQ- | 25/02/2020 | 1. Théng qua ngay td chirc Pai hoi ddng cd déng thudng nién nim
HDbQT/LDP tai chinh 2019 1a ngay 07/04/2020.
2. Thong qua ngay dang ky cudi cung dé thyc hién quyén tham du
Pai hoi ddng cd dong thuong nién nam TC 2019 ngay 18/03/2020.
6. S6 83/NQ- 23/03/2020 | Thong qua phuong 4n st dung von tir dot phat hanh chao ban
HDQT/LDP chimg khoén ra cong chung cho ¢b d6ng hién hitu dé phuc vu san
xuét kinh doanh ctia cong ty
7. S6 84/NQ- 23/03/2020 | 1. Thong qua Hb so ding ky phat hanh chirmg khoén ra cong chung
HDPQT/LDP nop Uy ban chimg khoan Nha nudc
2. Uy quyén cho Chu tich Hai ddng quan tri thay mat Hoi dong
quan tri ky cac vén ban cé lién quan va chi dao thuc hién cac bude
tiép theo, dam bao dung quy dinh hién hanh
8. | S6109/NQ- | 23/03/2020 | 1. Théng qua ké hoach kinh doanh nim 2020 dé trinh Dai hoi c6
HDQT/LDP dong
2. Théng nhét thdng qua cac bao cao va to trinh xin ¥ kién ¢ dong
tai Pai hoi dong ¢ déng thuong nién nam tai chinh 2019
9.| S6158/NQ- | 23/03/2020 | Thong qua viéc giao Tong Gidm doc cong ty trién khai thuc hién
HDQT/LDP phuong an phat hanh
10. | S6126/NQ- | 01/04/2020 | Thong qua viéc Hodn T6 chirc Pai hoi dong cd dong thuong nién
HDQT/LDP nam tai chinh 2019 vao ngay 07/04/2020.
11.| S6127/NQ- | 01/04/2020 | Thong qua viéc Ting han murc vay v&i ngén hang
BB po L e
12.| S6133/NQ- | 07/04/2020 | 1. Théng qua vige thuc hién luan chuyén gifta gid tri han muc de
HDQT/LDP vbn luu dong va han mirc bao 1anh theo Hop ddng tin dung han
muc sb 01/2019/590445/HDTD ky ngay 25/04/2019; Vin béan stra
d6i, bd sung Hop ddng tin dung s 02/2020/590445/PLHDTD ky
ngay 22/01/2020
2. Gia han Hop ddng tin dung han mirc s6 01/2019/590445/HDTD @7
ky ngay 25/04/2019; Van ban stra dbi, bd sung Hop dong tin dung -
s6 02/2020/590445/PLHDTD ky ngdy 22/01/2020 d&n ngay
31/12/2020.
13.| S6159/NQ- | 17/04/2020 | 1. Thong qua T trinh sb 144/LDP ngay 08/04/2020 ciia Ban diéu
HDQT/LDP hanh v/v Chadm dit hoat dong chi nhanh Pa Néng.
2. Giao Téng gidm dbc trién khai cac tha tuc ndp hd so theo ding
quy dinh cta phap luat.
14.| Sb6182/NQ- | 27/04/2020 | 1. Théng qua T trinh s& 145/LDP ‘ngay 10/04/2020 cua Ban diéu
HDQT/LDP hanh v/v Thong qua han mic vay vbn v&i ngan hang OCB.
2. Pong y uy quyén cho Ong L& Thiét Bao — Chuc vu Tong Giam
dbe (Dai dién phap luat) ky Hop ddng vay vén vdi Ngan hang, Hop
ddng cép bao 1anh han mic va cic hop ddng cép bao lanh cu thé
khéc voi Ngan hang dé dam bao hidu qua va di ngudn vén hoat
dong
15.| SO0 183/NQ- | 27/04/2020 | 1. Huy bo ngay ding ky cudi cliing 1a ngay 18/03/2020 dé t6 chiic
HDBQT/LDP DHCD thudng nién ném tai chinh 2019.

2. Théng qua Ngay dang ky cudi cing chdt danh sach cb dong lay
¥ kién bang vin ban va to chirc Pai hdi ddng cb déng nam tai chinh
2019 la ngay 22/05/2020
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STT

S6 Nghi
quyét

Ngay

Noi dung

3. Thoi gian tb chtic viéc kiém phiéu ldy ¥ kién c6 dong bang van
ban: thang 5 - thang 6/2020

4. Thoi gian td chirc Pai hdi dong cd déng thuong nién nim tai
chinh 2019idikicn: 23/06/2020 - - R

16.

Sb 208/NQ-
HPQT/LDP

19/05/2020

Thdng nhét bd sung Gidy ching nhan quyen str dung dat, quyén SO
hiru nha & va tai san khac gan lién véi d4t s6 BQ 044890 tai thi tran
Dinh Van-huyén Ldm Ha lam Tai san bao dam cho Hop ddng vay
vbn gitta Cong ty CP Dugc Lam Pdng Ladophar va Ngan hang
OCB

17.

S6 209/NQ-
HPQT/LDP

19/05/2020

Théng nhat To trinh s6 198/LDP ngay 13/05/2020 v/v Gia han thoi
gian vay vén sb 04/2019/HPCV ky ngay 13/06/2019 gitta Cong ty
Cb phan Dugc Lam Dong Ladophar va Céng ty Cb phan Pau tu va
phat trién Nguyén Kim dén ngay 30/09/2020. Cac diéu khoan khac
van giit nguyén theo ding ndi dung hop dongdikykét -

18.

S6 210/NQ-
HDQT/LDP

19/05/2020

1. Théng nhét To trinh s6 201/LDP ngay 13/05/2020 v/v Tai liéu
xin y kién cb déng bang van ban
2. Théng nhit T& trinh sé 202/LDP ngay 12/05/2020 v/v Diéu
chmh thu lao HDQT-BKS nam 2020

3. Théng nhit T& trinh s6 204/LDP ngay 13/05/2020 v/v Ap dung
luong chd viée theo HDLD dbi voi Khéi san xuat
4. Théng nhét Chinh sach cac khoan phu cép cong tac, hd trg chi
phi va phiic loi ctia T trinh s6 205/LDP ngay 13/05/2020

19

S6 217/NQ-
HPQT/LDP

25/05/2020

1. Thong qua phuong an st dung von tir dot phat hanh chao ban
chimg khoan ra cong ching cho ¢d déng hién hitu dé phuc vu san
xuét kinh doanh

2. Uy quyén cho Chu tich Hdi déng quan tri thay mat Hoi dong
quan tri ky cac van ban cé lién quan va chi dao thuc hién cac budce
tiép theo, dam bao diing quy dinh hién hanh.

ey

N DI
O
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20.

S6 254/NQ-
HPQT/LDP

11/06/2020

1. Thdng nhat didu chinh T trinh ké hoach kinh doanh nam 2020
trinh Pai hoi df‘mg cb d6ng thudng nién nim tai chinh 2019, bd
sung nodi dung: “Uy quyén cho HPQT diéu chinh Ké hoach kinh
doanh nam 2020 phu hop theo tinh hinh thyc 16",

2. Thong qua viéc td chirc Pai hoi ddng cb dong thuong nién nam
Tai chinh 2019 bang hinh thirc hop truc tiép tai tru so chinh cua
cong ty sb 18 Ngbd Quyén, Phuong 6, TP Pa Lat, tinh Lam Pdng.

I1I.

1. Théng tin vé thanh vién Ban kiém soat:

Hoat dong ciia Ban kiém soat

S6 Thanh vién HPDQT Chitc vu Sébubi | Ty1é | Ly do khéng
TT hop BKS tham dw
- tham dy
1. | Ong Nguyén Ai Trudng Ban kiém soat 03 100%
2. | Ong Vii Lé Cuong TV BKS 01 33% | uy quyén
3. | Ba Bui Thi Thanh Hoa TV BKS 01 339% | wp quyén

BIE
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Dai dién Ban klem soat ¢6 tham gia cac cudc hop vé1 HDQT d& nim bt tinh hinh
chi dao hoat d6ng san xuét kinh doanh ctia HDQT va Ban diéu hanh

2. Hoat dong giam sat ctiia Ban kiém soat ddi véi HPQT, Ban diéu hanh va ¢ dong

- HDQT da duy tri ché d6 hop thuong ky dé quan 1y va chi dao hoat dong ciia Cong

ty. Cac Nghi quyét ctia HDQT ding dinh huong Céc thanh vién HPQT c¢6 tinh than trach

nhiém cao, tham gia cac y kién d¢é Chu tich HDQT ra cac quyét dinh co tinh chién luoc,
dinh hudng ding din dé thuc hién Nghi quyét ctia PHCD.

- Céc hoat dong ctia Cong ty trong 6 thang d4u nam 2020 tudn thd theo cic quy
dinh phép luét hién hanh, Dleu 1€ cua Cong ty. Ban Tong Giam ddc da thuc hién nhiém vu
dung chuc nang va thdm quyén. Céc thanh vién Ban Tong Giam dbec da c6 sy doan két
théng nhét, thyc hién theo nhiém vy phan cong cu thé, tich cuc td chirc thuc hién cac hoat
dong san xut kinh doanh ctia Cong ty c6 hiéu qua

3. Sw phéi hop hoat dong giira BKS déi véi hoat ddng ciia HDQT, Ban Giam déc
va can bd quan ly khac
- Hoi dong quan tri va Ban Tbng giam ddc da cung clp céc tai liéu béo cao vé tinh
hinh thuc hién ké hoach SXKD, b4o cio tai chinh cho Ban kiém soat ding quy dinh.
HDQT lam viée véi tinh than trach nhiém cao, quan ly, diéu hanh hoat dong ciia Cong
ty theo dung phap luit, didu 18 cong ty va qui ché hoat dong cia HDQT

4. Hoat dong khac ctia BKS(khéng c6)
5. Pao tao vé quan tri cong ty (khéng cb)

6. Danh sach vé ngwoi c6 lién quan cia céng ty niém yét theo quy dinh tai
khoan 34 Piéu 6 Luat Chirng khoan va giao dich cuia ngwoi cé lién quan cua
cong ty véi chinh céng ty

6.1 Danh sach vé& nguwi c6 lién quan ctia Cong ty:

Churc vu tai cong ty (néu cd)

BT Tén té chirc/ca nhéan Ghi chu
01 Pham Thj Xuan Hwong Chu tich HBQT

02 | Nguy@n Minh Théng Pho Cha tich HDQT

03 Vi Thu Mwoi TV HPQT

04 Vo Binh TV HDQT

05 Nguyén Hoai Thuy Dung TV HDQT

06 Nguyén Ai Trwdng BKS

07 Vi Lé Cuwong TV BKS

08 Bui Thi Thanh Hoa TV BKS

09 Lé Thiét Bao Tdng Giam déc

10 Lé Thé Vi Phé Téng Giam déc

11 Trinh Hién Trung Phé Téng Giam dbc

12 Nguy&n Manh Hai Giam déc Tai chinh

13 Trwong Thi Ngoc Hién Ké toan trwdng

14 Nguyén Thj Bé& v P chu tich

N2
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6.2 Giao dich gitra cong ty v&i nguwdi cé lién quan cta cong ty: khong cé

6.3 Giao dich gitta ngwoi ndi bé céng ty niém yet ngum c6 lién quan cla nguwdi ndi bd
v&i cong ty con, cong ty do cong ty niém yét ndm quyén kiém soat: khong cé

6.4 Giao dich gitra cong ty v&i cac dbi twong khac: khong co

7. Giao dich ¢cé phiéu cia ngwi ndi bé va ngwei lién quan cia ngwdi ndi bo :
khong co

VII. Cac van dé can lwu y khac: khong c6

CONG TY CP DUQC LAM PONG - LADOPHAR
TM HOI DONG QU?\E TRI
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