CONG HOA XA HQI CHU NGHIA VIET NAM
DPoc lip - Tu do - Hanh phuc

BIEN BAN

DPAI HOI PONG CO PONG THUONG NIEN 2020
CONG TY CO PHAN CO KHI PONG ANH LICOGI

Hc“‘)m nay, vao hoi 8 gior 007, ngay 26 thang 6 nim 2020 tai hoi truong khach san Ha
Anh, Cau D6i, Déng Anh, Ha Noi da din ra Dai hoi ddng ¢ dong thudng nién 2020
Céng ty c6 phan Co Khi Bong Anh Licogi (sau ddy goi la Dai hoi).

A. KHAI MAC DAI HOI

I. Khai mac dai hoi:

* Pai hoi dd nghe éng Pham Hong Quén — Pho Ban T6 chirc thuong truc, thay mat
Ban t& chire Pai hoi tuyén bo 1y do, gidi thigu dai bicu.

1. Thanh phan tham duy:

- Cb dbng cta Cong ty ¢b phan Co khi Pong Anh Licogi c6 trong danh sach chét
ngay 05/06/2020.

- Pai dién co quan quan 1y Nha nude, cic don vi va cdc ca nhan lién quan.

- Dai hoi vinh dur duge don nhan sy hign dién cua cac quy dai biéu:

+ Pai dién Tong Cong ty LICOGI — CTCP:
Ba Nguyén Thi Khanh Phuong — Truong Ban Kiém soat Tong cong ty
LICOGI — CTCP
Cung cic 6ng ba Thanh vién HDQT, Ban kiém sodt Cong ty.
* Pai hoi dd nghe éng Pham Hong Quan — Pho Ban T6 chirc thuong tryc, gidi thiu
Ban kiém tra tu cach Dai hdi (theo quyét dinh so 19 OD/CKDA/HDOT ngay 05/6/2020
cua Hoi dong quan tri Cong ty):
1. Ong Duong Viét Hing - Truong ban
2. Ba Nguyén Thi Van Nga - Thanh vién
3. Ba Nguyén Thi Thoa - Thanh vién
2. Bdo cdo két qui kiém tra tw cich co dong va hwong dén c6 déng biéu quyé't tai
Dai hoi:
* Pai hoi dd nghe 6ng Duong Viét Hung — Trudng ban kidm tra tu cach ¢ déng,
cong bd Bao céo két qua kiém tra tu cach c¢b dong tai thoi diém 8h20° ngay 26/06/2020:
a. Tbng s6 ¢b déng cua cong ty: 617 cd dong.
Hién s& hitu tong s6: 31.000.000 ¢b phan o quyén bidu quyét cia cong ty.
b. Téng sb cd dong/dal dién c6 dong tham du Pai hoi: 353 ngum - bai dién cho
quyén s¢ hitu : 29.573.300 ¢b phan. Chiém ty 1& 95,40% s6 lugng c6 phan co quyén biéu
quytt clia cOng ty.
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- Cin ctt quy dinh Diéu 141 Luft doanh nghiép da dugc Qude héi nude Cong hoa
x4 hoi chu nghia Viét Nam thong qua ngay 26/11/2014 va Diéu 29 Piéu 1é t6 chirc hoat
dong cua Cong ty ¢6 phan Co Khi Dong Anh Licogi, Dai hoi ddng c6 dong thuong nién
2020 Cong ty ¢b phin Co Khi Dong Anh Licogi (Céng ty) 1a hop phap, hop 1¢ va du diéu
kién dé tién hanh.

* Pai hoi dd nghe 6ng Pham Hong Quén — Pho Ban TH chuc thuong truc, doc
huéng dan c¢b déng biéu quyét tai Dai hoi.

IL. Biu Doan chii tich, Ban thu ky, Ban biu cir va kiém phiéu:

Sau khi nghe danh sach nhan sy du kién cho Poan chu tich, Ban thu ky Ban bau cit
va kiém phiéu. Dai hoi da biéu quyét voi ty 1€ tan thanh 100% téng s6 ¢c6 phin biéu
quyét, thong qua Doan chi tich, Ban thu ky, Ban bau ctr va kiém phiéu voi cac thanh
vién nhu sau:

Poan Chii tich dai hdi

1. Ong Té Diing - Cha tich HDQT - Chu tich doan

2. Ong Li Quy Duén - Thanh vién HPQT - Thanh vién doan chu tich

3. Ong Tran Vin Hai - Thanh vién HDQT - Thanh vién doan chu tich

4. Ong Hb Bao Hung - Thanh vién HPQT - Thanh vién doan chu tich
Ban Thu ky dai hi

1. Ba Trin Thi Hong Van - Chanh VP HDQT - Trudng Ban Thu ky

2. Ba Do Thu Phuong - Chuyén vién VP HDQT - Thanh vién Ban Thu ky
Ban kiém phiéu

1. Ong Pham Héng Quan - TP T chtc Nhin su - Trudng ban kiém phiéu

2. Ong Nguyén Viét Hing - Ké toan truong - Pho ban

3. BaNguyén Thi Vdn Nga - PP T6 chirc - Thanh vién

4. Ba Nguyén Thi Thoa - Pho Ban Tai chinh - Thanh vién

5. Ong Dwong ViétHung - TP Thuong mai thi truong - Thanh vién

B. NOI DUNG DAI HOI
I. Thong qua Chuong trinh Dai hdi va Quy ché 1am viée cia Dai hoi:

* Pai hoi da nghe Ong Trin Viin Hai— Thanh vién Doan chti tich cong bé Chuong
trinh va Quy ché Dai hoi, Dai hoi da tién hanh biéu quyét théng qua Chuong trinh, Quy

ché dai hoi voi ty 1€ nhur sau:
Ty lé biéu quyét tan thanh: 100% 16ng 56 co phan o quyén biéu quyét.
Ty I¢ biéu quyét khong tan thanh: 0% (6ng s6 co 5 phan ¢6 quyen biéu quyef
1y lé biéu quyer khdng co y kién: 0% tong s6 ¢o ) phan c6 quyén biéu quyét.

I1. N§i dung Dai hoi:

% Y

P P



1. Dai hoi da nghe C)ng T6 Diing — Chu toa Pai hoi trinh bay Bao cao cua Hoi déng
quan tri trude Pai hoi vé viée thuc hién ké hoach ndm 2019 va phuong hudng hoat dong
nam 2020 (Co bdo cdo dinh kem).

2. Pai hoi da nghe Ong La Quy Duin— Téng giam déc Cong ty trinh bay Béo céo
cua Téng giam dbc vé viéc thuc hién ké hoach san xudt, kinh doanh nim 2019 va phuong
huéng hoat dong nam 2020 trudce dai hoi (Co bdo cdo dinh kem).

3. Pai hoi di nghe Ong Nguyén Viét Hung-Ké toan truong Cong ty trinh bay Bao
4o tai chinh 2019 da duoc kiém toan trude dai hoi (Co bdo cdo dinh kém).

4. DPai hoi da nghe Ong Nguyén Anh Diing — Trudng ban kiém soat Céng ty trinh
bay Béo cdo cta Ban kiém soét (Cé bdo cdo dinh kém) va To trinh thong qua danh sach
lya chon cong ty kiém todn cho Cong ty ¢d phin Co Khi Pong Anh Licogi trong nam tai
chinh 2020 (C6 6 trinh 56 24/2020/TTr-BKS ngay 26/06/2020 dinh kém) trude dai hoi.

5. Pai hoi dad nghe Ong Tran Vin Hii — Thanh vién Doan chu tich trinh bay céc to
trinh sau trude dai hoi.

- To trinh két qua hoat dong sén xuit kinh doanh nam 2019 va Ké& hoach nim 2020
(C6 1o trinh s6 23TT/CKDA/HDQT ngay 26/06/2020 dinh keém);

- T& trinh thong qua thu lao, ngan sach hoat dong ctia Hoi dong quan tri va Ban kiém
soat nam 2020 (Co to trinh 56 25TT/ICKDA/HDOT ngay 26/06/2020 dinh kéem):

- T& trinh théng qua phuong an phén phéi loi nhuan ndm 2019 va du kién nam 2020
(C6 to trinh s6 26TT/CKDA/HPQOT ngay 26/06/2020 dinh kém);

- T& trinh Thay d6i ndi dung ddng ky hoat dong ctia Cong ty ¢ phan Co khi Dong
Anh Licogi, Trung tdm Nghién ciru va phat trién co khi xdy dung va Nha may Nhom
béng Anh (C6 to trinh $6 27TT/CKDA/HDOT ngay 26/06/2020 dinh kem).

6. Dai hoi da tién hanh thao luan va liy phiéu biéu quyét cic Béo cdo, To trinh trén.

* Céc v kién kién thao luan: Dai hoi da dugc lang nghe 02 y kién thao luan cta cb
déng Pang Vin Chung va ¢ dong Nguyén Thi Vién va dd dugc Doan chu tich va Ban
kiém soat tra 1oi.

* Pai hoi dd nghe 6ng Dwong Viét Hang — Truong ban kiém tra tu cach cb dong,
cong bd Bdo cdo két qua kiém tra tu cach c6 dong tai thoi diém 10h00° ngay 26/06/2020:

Téng s6 ¢b dong/da1 dién c6 dong tham dyu Dai hoi: 419 ngu:cn - Pai dién cho quyen
s& hitu: 30.127.500 b phan. Chiém ty 1€ 97,19% sé luong cd phan c6 quyén biéu quyét
cta cong ty.

* Khong co y kién nao khéc. Dai hoi tién hanh biéu quyét bang phiéu cac ndi dung
trén.

7. Pai hoi di nghe 6ng Tran Vin Hii doc to trinh vé viéc vé viéc bau thay the
thanh vién HPQT trong thoi gian con lai cua nhiém ky IT (2019- 2024) (C6 to trinh 56
28TT/CKA/HPOT ngay 26/6/2020 dinh kém).

Ty lé biéu quyet tan thimh: 100% tong soé c6 phan ¢ quyén biéu quyét.

Ty lé biéu quyét khéng tan thanh:0% t6ng s6 cé phan co quyén biéu qzzyel

Ty 1¢ biéu quyét khéng co y kién: 0% tong sé co  phan ¢6 quyén biéu quyét.

>V —



8. Dai hoi nghe 6ng Tran Vin Hai thong qua Quy ché biu thay thé thanh vién Héi
ddng quéan tri nhiém ky 2019-2024. Pai hoi da tién hanh biéu quyét théng qua quy ché

bau cur:

Ty I¢ biéu quyét tan thanh: 100% 16ng 56 ¢6 phan c¢é quyén biéu quyét.

Ty lé biéu quyét khong tan thanh:0% 16ng 56 ¢6 phan cé quyén biéu quyét.

Iy l¢ biéu quyét khong co y kién: 0% t(fng 56 ¢o phd‘n co quyén biéu quyét.

9. Pai hoi da tién hanh d& ctr va bau cir .

Théng qua danh sach tmg cur vién (g ctt va dé cir vao Hoi dong Quan tri Cong ty
Cé phin Co khi Dong Anh Licogi nhiém ky IT (2019-2024) tai Dai hoi dong c¢6 dong
thuong nién ndm 2020 la: 01 thanh vién, danh sach cu thé nhu sau:

Giang Vo, Ba Dinh, Ha No61

5 Chtre danh hién .
N o Nam . g ' . Ghi
ey Ho va tén . Dia chi thuong tra tai tai Cong ty .
sinh i chua
(néu co)
1 | Phan Thé Vinh | 1976 | P43 Nha D6 TT Giang Vo, | Co van HDQT

Ty I¢ biéu quyét tan thanh: 100% 16ng s6 co phan cé quyén biéu quyét.
Ty I biéu quyét khong tan thanh: 0% 16ng s6 cé phan cé quyén biéu quyét.

Ty ¢ biéu quyét khong c6 y kién: 0% tong sé 6 phan cé quyén biéu quyét.
* Khong c6 ¥ kién nao khdc: Dai hdi tién hanh bau cu TV HDQT,
10. Dai hoi da nghe Ong Pham Hong Quén — Trudng ban Kiém phiéu cong bd két

qua kiém phiéu cac bao cdo, to trinh:

10.1. S6 phiéu biéu quyét:

Téng sb phiéu biéu quyét phat ra: (Phiéu)
06

S6 cb phan tham gia biéu quyét tuong (ng: (C6 phan)
30,127,500

Téng s6 phiéu bicu quyet thu ve: (Phiéu)
64

'S4 cd phan tham gia biéu quyét tuong tng: (Co ph:;fm)

Tong s0 phiéu biéu quyét hop 1é: (Phiéu)
64

S6 ¢6 phan ¢ quyén biéu quyét hop 1€ tuong mg: (Co phan)
29,942,000

§5 o phan c6 quyén biéu quyétkhong hop [ wong tmg: - (Cophan)

4 .
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10.2. Két qua kiém phiéu biéu quyét thong qua:

b

Np[ DUNG
BIEU QUYET

Tf"ing Ccp
biéu quyét
hop 1&

Téng
CPp
biéu
quyét
khong
hop 1€

TAN THANH

KHONGTAN
THANH

KHONG CO Y
KIEN

Ty 18
léng )
Cp
tham
gia bitu
quyét

Sé Cp

Ty 1é
téng sb
Cp
tham

| gia
biéu
quyét

S6 CP

Ty 1
téng sb
GP
tham
gia
biéu
quyét

Két
qua

Béao cao cua
Hoi dong
quan tri tai
Dai hoi

29,942,000

2Q0
29,942,000 | 22-38%

- | 0.00%

- 0.00%

Thong
qua

3]

Bdo cdao cua
Tbéng gidm
dbc tai Pai
hoi

29,942,000

2Q0
29,942,000 20380

- | 0.00%

- 0.00%

Thong
qua

(F8)

Bdo cdo cua
Ban kiém
soat tai Dai
hoi

29,942,000

29,942,000

99.38%

- | 0.00%

- 0.00%

Théng
qua

Bdo céo tai
chinh da
duoc kiém
toan nam
2019

29,942,000

2Q0,
29,942,000 L

- | 0.00%

- 0.00%

Thong
qua

To trinh Két
qua hoat
ddng san xuat
kinh doanh
2019 va Ké
hoach nam
2020

29,942,000

0,
29,842,000 #0544

- | 0.00%

0.33%

100,000

Thong
qua

To trinh Lya
chon don vi
kiém toan
cho nam tai
chinh 2020

29,942,000

2Q0
29,942,000 | 72-38%

- | 0.00%

- 0.00%

Théng
qua

T trinh Thu
lao, Ngén
sach hoat
dong cia Hoi
dong quén tri
va Ban kiém
soat ndm
2020

29,942,000

2Q0
29,942,000 2.38%

- | 0.00%

- 0.00%

Théng
qua

To trinh
Phuong an
phan phéi lgi
nhudn nidm
2019 vady
kién nam
2020

29,942,000

0
29,842,000 | 203"

- | 0.00%

0.33%

100,000

Théng
qua




‘ . KHONG TAN KHONG CO Y
i & 1 =
T3 AN EHAH THANH KIEN
— Ty 18 Ty 16
Ccp Tylé F
NOQI DUNG Tong o bleu tong s6 tong so tong sb Két
TT = < biéu quyét CP CF
BIEU QUYET bt B quyét Sé CP cp Sé CP i it qui
P khong tham 8 s = HOCH th;.lm
hop 1§ gia biéu gia 4
quyét bleL} bléq
quyeét quyét
To trinh thay
doi ndi dung
dang ky hoat
dbng cua
Cong ty CP
Co Khi Pong
Anh Licogi
9 A 2 380 i 0 - A
Trung t4m 29,942,000 | - 9,942,000 | 99.38% 0.00% 0.00% | Thong
Sk qua
nghién ctru
va phat trién
co khi xay
dung va Nha
may Nhom
DPong Anh

11. Dai hoi da nghe 6éng Pham Hong Quén trudng Ban bau ctr va kiém phiéu doc
Bién ban kiém phiéu bAu ctr voi ndi dung bau thay thé thanh vién HDQT:

Téng sb phiéu biéu quyét phat ra: (Phicu)
| 86 co phan tham gia biéu quyét tu"ong zmg I 30]27500 " (Co phan) |
leong 56 phleu biéu quyét thu vé: 64 (Phleu) o
-‘“So co phm? tham gra biéu quyet tzrong ung 29977300 “( Co phc.rn) |
wTong s0 phleu bleu quyet hop 1&: S ”7”674'“““(1311Leu) -
S6 ¢o phan tham gia biéu quyét hop 1é tuwong tmg: 29,977,300 (C6 phan)
Téng sb phiéu bidu quyét khong horp 1&: - (Phleu)
"So ¢é phdn tham gia biéu quyét khong hap fe tu(mg ung: - _M(C 6 phan)
Két qua kiém phiéu bau ctr nhu sau:
STT Ho va tén Sé phiéu bau Ty 18 %
1 | Phan Thé Vinh 29,977,300 99.50%

11.3. Nhu vay Dai hoi da biu duoc Thanh vién Hoi ddng quan tri Cong ty ¢b phin
Co khi Dong Anh Licogi nhiém ky 2019-2024 tir ngay 26/6/2020 nhu sau:

STT

Ho va tén

Sinh nam

Dia chi

1

Phan Thé Vinh

1976

P43 Nha D6 TT Giang V3, Giang V0o,
Ba Pinh, Ha Noi

|

6
Bl ——

A7 4

\"»o - "
£ =



12. Bién ban Dai hoi di dugce doc cong khai trude toan thé dai hoi df’ing c¢b dong va da
duoc thong qua tai Dai hoi v6i 100% tong s6 phiéu biéu quyét clia céc cb dong c6 quyén
biéu quyét c6 mit tai dai hoi.

Bién ban duoc lap va théng qua vao hoi 12 gidy 00° ngay 26/06/2020.

BAN THU KY DAI HOI

Truwdéng ban Thanh vién

A pt—" /%/

Ten Th K>, e 55 T iy~




A CONG HOA XA HQI CHU NGHIA VIET NAM
LICOGI Doc 1ap — Tw do — Hanh phuc

S6: @ BC/CKPA/HPQT

; ’ Ha N¢i, ngay 26 thang 6 nam 2020
] ~ BAO CAO
CUA HOI DPONG QUAN TRI TAI PAI HOI
Kinh thua: Quy vi Khich quy, Quy vi Cé déng

Hoi dong quan tri Cong ty cb phan Co khi Dong Anh Licogi xin tran trong bao cdo
v6i Pai hoi vé két qua hoat dong cta Hoi dong quan tri trong niam 2019, dinh huéng
2020 va nhitng nam tiép theo nhu sau:

1. Danh gia tinh hinh hoat dong ctia HPQT trong nim tai chinh.
Mot s6 chi tiéu SXKD chu yéu nim 2019:

. Tyle | Tyl
= Thue |y &hoach | TH¥C | TH2019/ | TH2019/
i Sl gk oYy ;‘('ﬁ'; 2019 ;‘(')‘i'; TH2018 | KH2019

(%) (%)
1 | Tong doanh thu ty dong | 1.364,79 | 1.347,80 | 1.183,22 87 88
f oanh thutk binhdng | o abee | 126077 | 127938 | 1.101,94 87 86

da va cung cap dich vu

2 | Loi nhun sau thué ty dong | 109,38 82,18 58,26 53 71
3 | Ty 1é ¢b tic %/cp 27.5 15 17 62 113
4 | Vén didu lé ty dong 310 310 310 100 100
5 | Téng dau tu ty dong 55,88 131,12 9,12 16 7

1.1. Nhitng mdt da lam tot:

HDQT da bam sat cac nhiém vy ciia HDQT va TV HPQT theo quy dinh tai Piéu l¢
Cong ty va Quy ché HPQT va cac quy ché quan tri ndi b khac dé phan cong nhiém vu
cho cac TV HPQT dam bao vai trd chi dao, giam sat va phbi hgp voi Ban Téng giam
dbc, Ban kiém soat trong vi¢c thuc hién cac ké hoach da dugc PHPCPD thong qua.

Cac TV HPQT da thuc hién tét cac nhiém vu duoc phan céng va thuc hién ding ké
hoach da dé ra trong PHDCD thuong nién ndm 2019.

Hoi ddng quan tri tiép tuc tap trung chi dao sira ddi, hoan thién, ban hanh cac quy
ché quan tri ndi bg.

Chi dao cong tac tai co ciu toan dién cong ty lan 1 gén véi viée ra soat sap xép lai
bd may td chirc, nhan sy theo hudng tinh gon hon, hiéu qua hon.

Chi dao thanh 13p phong Ban hang Nhom kinh — CKDA Windows, xdy dung
thuong hiéu riéng cho mang nhém hoan thién thi cong du 4n, céng trinh xay dung, thic
day ting doanh thu cho linh vuc nay.

Chi dao thyc hién va hoan thién Béo cdo quan tri ciia Cong ty timg thang, timg quy.
Nhin vao bdo cédo nay, HPQT ndm rd tinh hinh san xuét kinh doanh ctia Cong ty, biét
dugc hiéu qua cua ting linh vuc kinh doanh, timg thang de cung v6i Ban diéu hanh c6
nhing diéu chinh kip thdi trong cong téc didu hanh san xuit kinh doanh gép phén ting
hiéu qua cho Cong ty.
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1.2. Nhitng mdit chwa lam tét:

Vé B may t6 chire: tuy da dwoc sip xép lai nhung van cin thay di manh m& hon
vé chét dé moi ngudi thuc su thay dbi cach nghi, cach lam theo huéng vu tién hiéu qua.

Vé Pau tu: Tong gié tri dau tu dat thap so v6i ké hoach (chi dat 7%). Trong khi cac
day chuyén san xuét ciia Cong ty hau hét da hét khéu hao. Céc thiét bi chinh déu duogc
van hanh trén 15 nam (Day chuyén dun ép nhém, anode, son film), c6 nhitng thiét bi trén
20 ndm (DISAMATIC). Cong nghé san xuét héu hét da lac hau so v&i nhu cdu hién tai
cua cac khach hang, thém vao d6 cong suat va chat luong san phim trén cac thiét bi nay
khéng con duge nhu thiét ké ban dau, tiéu hao nhién vt li¢u cao, chi phi sua chira dai tu
16n. Déi ngli can b cong nhan trong san xudt mic du dugc danh gia cao vé chuyén mon,
kinh nghiém so v&i céc d01 thu nhung cling khong bu dap thay cho su tut hau, xudng cip
can thay thé hozc ning cip ctia thiét b1 Trong ndm t&i Cong ty sé€ chu trong trong cong
tac ddu tu dé ning cao ning luc san xuét.

Vé ’Kmh doanh: Doanh thu, loi nhuan chua dat ké hoach dé ra (doanh thu dat 86%
50 VOi ]cé hoach ndm, lgi nhudn dat 71% so véi ké hoach ndm). Nguyén nhan: Thi trudng
¢6 nhiéu bién dong dung ltic cong & trong qua trinh chuyén déi sang mé hinh moi, chua
thich (mg ngay dugc nhing bién dbi cua thi truong; Po6i ngii Ban hang, Thuong mai thi
truong chua thuc sy chuyén nghi€p, hoan toan lam viéc theo théi quen va kinh nghiém;
Chua bai ban, khoa hoc, déng bd; chinh sach do6i luc kém linh hoat.

3. Thi lao va chi phi hoat dong ciia Hi dong quén tri nim 2019:
* Vé thit lao ciia thanh vién Hpi dong quan tri ndm 2019:

-‘Déi v6i cac thanh vién Hoi ddng quan tri khong chuyén trach, murc thu lao chua
bao gom thué thu nhép cd nhan hang thang la: 10.000.000 d/thang do6i véi Chu tich,
8.000.000d/thang do6i véi Pho chu tich va 6.000.000 d/thang doi véi céc thanh vién khac.

- Péi voi cac thanh vién Hoi df‘mg quan tri chuyén trach hodc kiém nhiém chirc
danh b méy dicu hanh tai Cong ty va cdc chi nhanh cua Cong ty: dugc huong luong
theo quy ché tién luong ctia Cong ty.

(Bang tong hop chi tiét thit lao nam 2019 cia cdc thanh vién Hpi dong quan tri

duge cong bo & Bdo cdo thuong nién nam 2019 ciia Cong ty Cé phan Co khi Péng Anh
Licogi)

* Vé chi phi hoat déng ciia Hpi dong quan tri nam 2019:

_ Céc chi phi khéc lubn tuan thu theo ding cac quy ché, quy dinh cua Cong ty C6
phan Co khi Pong Anh Licogi.
4. Hoat dong gidm sat ciia Hoi ddng quan tri nim 2019 véi Tong gidm doc va
Can bg quéan ly:
Trong ndm 2019, Hoi dong quan tri d4 ban hanh 85 Quyét dinh va Nghi quyét. Céc
Nghi quyet Quyét dinh nay déu duoc ban hanh dung trinh tu, thu tuc, phu hop vai pham

vi quyén han va nhiém vu ctia Hoi dong quan tri theo quy dinh ctia phap luat va Piéu 1é
Cong ty, va cac quy ché quan tri ndi bo khéc.

Téng giam ddc va céc can by quan ly cia Cong ty co ban da tuan thu va thyc hién
viéc bao céo, cung cap thong tin cho HPQT va td chirc thuc hién cac Nghi quyét, Quyét
dinh cua HDQT theo quy dinh.

2
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5. Ké hoach hoat dong ciia Hi dong quan tri nim 2020 va nhirng nim tiép
theo.

5.1 Ké hoach san xuit kinh doanh nim 2020:

2t Thuc hién | Kéhoach | Ty 1é KH2020/
STT Chi t ¥ :
, - i 2019 2020 | TH2019 (%)
1 | Tong doanh thu ty dong 1.183,22 1.132,89 96
Doanh thu tu ban hang héa AN
virsang ot doh vy ty dong 1.101,94 1.061,04 96
2| Loi nhuan sau thué ty dong 58,26 85,54 147
3| €6 tie toi thiéu %l/cp 1.7 17 100
4 | Véndiéu1¢ ty dong 310 310 100
5 | Tong du tu ty dong 9,12 26,81 294
5.2. Phuwong hwéng nhi¢m vu chii yéu:
Xay dung chién lugc san xudt kinh doanh 2020-2024 trén co s& dinh huéng chu yéu
sau.

1. V& m6 hinh t6 chirc: m6 hinh Cong ty hién tai chua tai cAu tric siu séc, trong cac
nim téi Cong ty can phai tiép tuc tai cAu tric triét dé, muyc tiéu tinh gon va hiéu qua.
Song song v&i qua trinh tai ciu tric, HDQT s& thuc hién giao mot s6 chi tiéu co ban cho
Téng giam ddc va Ban diéu hanh. HPQT sé& thyuc hién giam sat, danh gia hiéu qua hoat
dong san xuét kinh doanh trén co s& céc chi tiéu do.

2, Vé san xuét: & dam bao ting tinh canh tranh cac san pham hién c6 ciing nhu viéc
phét trién san pham mdi cua Cong ty trén thi trudng trong va ngoai nude, HDQT sé chi
dao viéc ra soat, sip xép lai va khai thac day chuyen san xuét hién tai sao cho ti uu dong
thoi tim va tap trung moi ngudn luc cho viéc déu tu may méc, thlet bi, nang cao va doi
mai cong nghe. Day 1a dinh huéng nhdm dap ng cac mong mudn ctia ¢6 dong va tim tu
cua toan by nguoi lao dong.

3. V& nhén su: HPQT va Ban Piéu hanh Céng ty ¢ chinh sach vé nhéan sy dé moi
va tuyén dung nhitng nhan su c6 nang luc dé thuc hién cdc nhiém vu trong tai cAu truc va
¢6 nhimg chién luge kinh doanh bai ban, rd nét trong thoi gian toi.

4. Xtc tién tim dia diém cho chuong trinh di doi Nha méy khoi d6 thi ctia Thanh
phd.

5. Tang cuong hop tac véi Tap doan SUMITOMO tim kiém va khai théc t6i da cac
dich vu trong Khu cong nghiép tai TLIP 1 va TLIP 2 gop phan lam ting gia trj gia ting
tai linh vyuc nay.

Trén déy la toan b§ bao cao cua Hoi dong quén tri trinh Pai hoi dong cb dong
thuong nién 2020 vé céc hoat dong cua Hoi dong quan tri ndm 2019 va phuong hudéng
thue hién nam 2020. R4t mong nhan dugc sy déng gép ¥ kién cua Dai hoi.

‘Thay mat Hoi ddng quan tri Cong ty, toi xin chan thanh cam on Quy vi da tin tuong
va gin bé voi Cong ty trong ndm qua. Xin chic cac Quy vi ¢ dong va cac vi khach quy
manh khoe va hanh phuc, chtc Pai hdi thanh cong t6t dep./.

Noi gui:
- Nhutrén
- HBQT, BKS

- Luu Thu ky Céng ty.
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CONG TY €O PHAN CO KHI PONG ANH LICOGI
DONGANH LICOGI MECHANICAL JOINT STOCK COMPANY

CKUJA

Sé: 363/BC/CKDA

Ha N¢i, ngay 26 thang 6 nam 2020

BAO CAO CUA TONG GIAM POC
VE KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2019
KE HOACH SAN XUAT KINH DOANH NAM 2020 TAI PHPCD 2020

Tdéng Giam Cong ty xin bao cdo két qua thuc hién ké hoach san xuét kinh doanh ctia Cong
ty nam 2019 va phuong hudng nhiém vu san xuat kinh doanh nidm 2020 va thoi gian t6i tai
DHDCD thuodng nién 2020 nhu sau.

Phin I. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2019

1. Mpt s6 khé khin ciia CKDA khi bwéc vao nim 2019 :

a) Nhiing van dé néi tai tich tu tir nhiéu ndm trude dé lai:

* Pinh phi cao dan t&i gid thanh cao;

* Viéc cham d6i m&i may moc, thiét bi trong khi cong nghé san xuét hang dic & gian
khong gian dang trd nén phd thong, song song véi d6 1a viéc dau tu ‘ngay cang manh mé cua cac
déi thu canh ,tranh da lam glarg mg}nh nang luc canh tranh, lgi thé lglnh doanh va uu th@ chat
lugng san phdm cua Cong ty, dan dén mat dan thi truong, giam thi phan. Diéu nay dugc thé hién
rd nhat vao dau nam 2019, dac biét 1a Quy L.

Xin vui long xem bang s lidu so sanh ciing ky Quy I nam 2019 & 2018 dudi day:

. . Ty 1 Quy 1-2019
QUYI/2019 | QUYI/2018 /Qyuy e %)
EE Noi dung Sian | Doanh | Sidn | Doanh "
San Doanh
lwgng thu lwgng thu Yorai i
(tAn) | (tr.d) | (tdn) | (tr.d) ng
I | VAN PHONG CONG TY
1 | Phu ting thép duc, GCCK 1.349 | 62.593 | 2.337| 87.595 58% 71%
II | NHA MAY NHOM
1 | San phdm nhom thanh dinh hinh 617 | 49.896 | 1.156| 91.834 53% 54%

* Pac biét, ndm 2019 14 ndm chuyén giao, thay dbi lanh dao ctia Cong ty, tir HPQT dén,
Ban TGD va mot s can bo cé.p trung . : dan dén thay ddi vé chéat qua trinh quan tri, diéu hanh
Cong ty nén xudt hién nhitng van dé dlen hmh cua thoi ky chuyen giao, thoi ky qua do, tu tam tu,
tinh cam, cach nghi, cach lam, dén dong luc 1am viéc cua ngudi lao dong, vv...can thoi gian dé
thich nghi vorl cach thure diéu hanh va quan tri méi, didu nay ciing anh huong dén két qua hoat
dong san xuét kinh doanh ctia Cong ty.

b) Vé mat khdch quan

* Dung lugng thi truong trong nudc cua san pham duc, gian khong gian & nhdm thanh
xdy dung l1a nho, gan nhu khong tang. trong khi do, d6i nghich lai 1 sy phong pht ctia ngudn
cung thé hién & sb lugng Nha san xuét san pham dic, GKG, nhom thanh ting manh trong do co

ca nhing d6i thu canh tranh ¢ “xudt than” tir CKDA; cing véi d6 1a viée nhap khau tiéu ngach
bi nghién, nhom thanh tir Trung Qudc rat de dang .=> hé luy canh tranh khéc liét hon.

* Céac san pham Cong ty dang san xuét kinh doanh hién nay déu khong con tinh mdéi, tinh
dac sic va c6 thé dé duoc thay thé bang san phdm khac, hodc san pham cung loai cuia nha san
xuét khac. Vi du nhu GKG khép cau cé thé duge thay thé bang két cdu thép khéc gia thdp hon
nhung véi kiéu dang dam bao k§ my thuét theo yéu cau cua CDT; san pham dic duge NCC nuéce

Dic:TS 8, thj tran Dong Anh, Ha N6i, Viét Nam | Add: Group 8, Dong Anh townlet, Ha Noi, Viet Nam
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ngoai thay thé bang vat lidu ceramic voi gid ban rat hop ly va thoi gian sir dung cao hon SP dtc

truyén thong.
Vi nhung ly do trén, nén du BLD va toan thé CBCNV Cong ty da rat nd luc dé ra nhidu
giai phap thiét thuc, hiéu qua dé tang doanh thu, giam chi phi; t6i uu hoa cic mang kinh doanh
cua Cong ty, n}lung nhing két qua dat dugc van co ban khong dat céc chi tiéu cia Nghi Quyét
Dai hoi dong cd dong 2019, cu thé nhu sau :

2. Cdc chi tiéu chinh.

Bon vi tinh: Ty dong

TT Chi ticu Thue Ké hoach| Thwe |TH2019/|TH2019/
hién 2018 2019 |hién2019| TH2018 | KH2019
1 |Téng doanh thu 1,364.79| 1,347.80( 1,183.22 87% 88%
R gulsuan e pan 1,261.77| 1,279.32| 1,101.94 87% 86%
hang va cung cap dich vu
2 |Loi nhuan sau thué 109.38 82.18 58.26 53% 71%
3 |Ty I& cd tirc (%/ cb phin) 27.50 15.00 17.00 62% 113%
4 |Téng sb nhan vién (ngudi) 901 923 757 84% 82%
5 |Téng quy luwong 117.44| 123.57| 111.09 95% 90%
R e L 1086l “11d6l 1228  113%|  110%
lao dong (triéu dong/thang)
7 |Kim ngach XuAt nhap khau
Nhdp khdu (Triéu USD) 13.95 15.00 13.60 97% 91%
Xudt khau (Triéu USD) 1.90 2.02 173 91% 86%
8 |Piutu XDCB, TSCD 55.88]  131.12 9.12 16% 7%

o

NHAN XET, PANH GIA

Cong tic tdi ciu tric:

Thyc hién tét budc dau tién clia cong cude tai cAu tric toan dién Cong ty do 1a cong tac to
chue, sap xép lai md hinh t& chirc, nhan su cua Cong ty theo hudng tinh gon, hiéu qua,
budc dau da phét huy tédc dung va tao tién dé cho budc phét trién Cong ty trong nhing
nam tlep theo

ba sap xép lai cac phong ban theo hudng tinh gon, tir 32 dau mdi, giam xubng con 25 dau
mdi. Toan cong ty da giam 98 lao dong/tong sO Gan 800 Id tuong duong 12%; trong do
cén bd quan ly giam 07 ngudi; lao dong gian tiép giam 12 nguoi; lao dong truc tiép giam
79 nguoi. Vige tai cau tric gop phén tao ra dong luc va 4p luc dé CBCNV; dic biét la doi
ngl can bo cap trung bt dau thay ddi cach nghi, cdch lam, wu tién hidu qua, gitp nang
suat lao dong tiang hon, sin sang lam thém gid, lam khi thiéu nguoi ...d6 cling nguyén
nhan chinh gitp nguoi lao dong cd thu nhap cao hon.

Cong tdac bdn hang :

Cong tdc bdn hang duc va GKG:

Nhitng viéc lam tot :

P phét trién, tham nh@p va ban dugc hang duc, bi nghién cho thi truong maoi thude Iinh
vuc khai khoang : Tong cong ty khoéang san TKV, Cong ty luyén dong Ta Phoi, Cong ty
vang Phudc Son,.... mo ra thi trudng nhiéu trién vong, tiém ning trong tuong lai.

Tang dugc thi phan tai cac NM nhiét dién, da tring thau goi bi nghién tai ND Duyén Hai
va NP Nghi Son ....ma trudc kia bi mét; gitt dugc thi phin tai NM XM lién doanh, tu
nhan...

Xuét khiu da phat trién duge mot s thi trudng méi nhu : Khéch hang Wegusta (Ha Lan),
ATE (Thai Lan), Butech,..
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e

v" D6i méi cong tac quan tri SX, kinh doanh GKG : cu thé ky va thyc hién hop dong GKG
Vinh Tén 4 véi tong thoi gian 1a 6 thang, khdi luong khoang 2500 tin; trong khi dé trude
day thoi gian thuc hién hop dong Yamama khodang 11 théng.

Cong tac quan tri ban hang d6i méi theo huéng tich cug, dan bai ban, chuyén nghiép thé
hién : tir khau Tim hiéu thong tin => Xac dinh nhu cAu => Thiét 1ap quan hé => Thuyét
phuc khach hang => Bén hang => Cham séc khach hang.

Nhitng viéc lam chua tot :

Chua léy lai dugc thi phén hang duc tai Vicem.

Mat mét s6 don hang GKG do thiéu thong tin.

Nhén sy cua bd phén sales toan Cong ty trong d6 c6 P. BHI tuy di c¢é dbi méi vé cach
nghi, cach lam nhung co ban van chua dép tmg dugc tinh hinh méi, van thiéu nhitng k¥
ning co ban nhét cia sales.

Kinh doanh san phdm nhém thanh va nhom kinh.

Nhom thanh:

Nhitng viéc lam tét :

D3 xdy dung lai duoc chinh sach bén, chinh séch chiét khiu minh bach, linh hoat déi véi
ting loai hang va ting nhém khach hang.

Sép xép hop 1y hon kénh phéan phdi qua dai ly khu vuc phia Béc, gitp ting san lugng,
doanh thu ban qua kénh nay. Cu thé san luong tiéu thu Nhém thanh qua kénh Pai ly 6
thang cubi nim 1én trung binh khoang 120 tin/thang ting gip d6i so véi trung binh dau
nam.

Budc dau da tinh loc duge mot s6 nhan vién sales.

Nhitng viéc lam chua tot :

Chua mé duoc kénh phan phan phdi tai mot sb thi trudong muc tiéu nhu TP HCM, Nha
Trang, Da Ning, Hai Phong, Quang Ninh.

Chua ting duge ty trong hang céng nghiép, ndi that, xuét khau.

Thi cong nhom kinh (CKDA Windows) :

Nhitng viéc lam tot :

Pa ky dugc 15 cong trinh véi tong gié tri hop ddng 1a 340,726 ty dong trude thué giup
khong nhitng hoan thanh chi tiéu Doanh thu, sédn lugng ndm 2019 dat khoang 173 ty dong
(vuot 120% so v6i ké hoach nim) ma cdn c6 san lugng va doanh thu gdi dau cho nam
2020.

Budc dau tiép can dugc cac khach hang khac ngoai Vingroup nhu : BIM, DIC.

Nhitng viéc lam chiea tot :

Cong tac quan ly thi cong tai cong trudong : Tir tim kiém, lya chon, ddnh gia nha thdu phu
dén kiém soat chat lugng, tién do va chi phi.

Cong tac td chic, sap xép gia cong hang nhom kinh con thu dong, chua dap ung dugc tién
do thang cao diém.

Cong tdc diéu hanh sin xudt.

Sdn xudt sin pham Dic.

Nhiing viéc lam tot :

Vé co ban céc san phém déu dam bao chét luong, gop phan gift viing dugc thuong hiéu
cua CKDA.

Hoan thanh chuyén giao cong nghé va véan hang t6t day chuyén Alphaset, sin lugng duc
trén cong nghé Alphaset ~750/950 tin san pham.
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v

¥

Tién do san xuét co ban dap tmg dugc yéu cau cua khach hang.

Nhiing viéc lam chu’a 16t :

San pham dtc con rd, nit, bé mit con x4u con phai xir 1 nhiéu nhu nhém san pham thép
Mn13. Dic biét 14 thanh dép cho xi mang Nghi Son. Van con dé lot san pham 16i do kiém
soat qua trinh chua chét ché.

Quan ly sir dung vat tu chua chat ché, st dung vat tu phu tai phan xudng Duc 1 tiéu hao
con vugt dinh muce. Tiéu hao nang lugng tai PX Duc 1 va Butc 2 vugt dinh mue.

Tu duy quan tri san xuét con cham ddi mai.

Sdn xudt sin ph(’;!n Gian khong gian.

Nhiing viéc lam tot :

Tao ra thay ddi tich cuc trong khau diéu hanh san xuét gian khong gian, cu thé: Dy 4an
Vinh Téan 4 = 2.500 tdn vdi tong thoi gian thi cong trong vong 06 thang, trudc diy ~
thang (GKG Yamama).

Pao tao, bd sung nang luc va nhén sy thiét ké dugc gian khong gian va két cau thép cho
cac can bg, nhéan vién phong K¥ Thuat & Cong Ngh¢ 1.

Quan tri chi phi theo du an dan bai ban, chit ché hon.

Nhitng viéc lam chiea tot :

Kiém soét chi phi cong trinh GKG Hoa Phit khéng t6t, dan dén 16.

Phdi hop gitra cac bo phén chua nhip nhang, ddng b din dén nhiéu viéc nho bi bo sét, lot
18i chat luong san pham

Van phat hién nhiéu sai sot trong 1ap quy trinh cdng ngh¢ ché tao, bdc tach, du tru vat tu,,
1ap ban vé ky thuat. Tu duy bd phan k¥ thuédt chdm dbi maoi, 1am viée thu dong.

San xudt Nhom thanh va thi cong nhom kinh.

Nhitng viéc lam tot :

CoOng tac quan tri chi phi san xuét : X4y dung ban hanh dinh muic/ Gidm sat viéc st dung
vat tu ndng lugng tai cac phan xuong/ Pinh ky thang, quy, ndm lap bdo cdo thuc té str
dung va tap trung st ly khi cé hién trang bét thuong trong st dung, tiéu hao vat vat tu,
nang luong.

Cong tac quan ly didu hanh stra chira thiét bi: Xéy dung ké hoach va dleu hanh don dbc
thue hién ké hoach. Bam sét va quyet liét trong diéu hanh stra chita sy ¢, phdi hop tot v6i
phong thiét bj va kip thoi xir ly, khac phuc hu hong thiét bi & sém dua vao hoat dong.
Cong tac quan ly nhén lyc, sip xep ca san xuat Diéu dong luan chuyén nodi bo nguén
nhan lyc hién co, sap xép thay dbi ca san xuat tuy thudc san lugng ting thoi ky dé khai
thac t01 da ngudn nhan luc hién co, khic phyc tinh trang thiéu nhén lyc, dép tmg nhu cu
san xuét, dam bao thu nhap cho NLD.

Nhiing viéc lam chu'a to"t

Cong tac quan tri sip xep mit bing san xuét : chua dap tGng t6t va con gy un r can trg
cho qué trinh Iuu chuyén noi bd, 1am cham qua trinh luu chuyén va gian tiép gy thém phé
pham.

Cong tac diéu hanh tién do san xuat : vin con ¢6 don hang cham so vGi cam két, ké ca do
chu quan va khach quan. Quan ly san xudt cac don hang nho 1é chua tét, chua quyét liét
v6i phong diéu d vé viéc cho ghép don hang, con chay theo tién do dan dén tidu hao vat
tu billet, dién gas, nhan cong, .

Cong tac dich vu xuét hang va td chirc van chuyén giao nhan hang héa : van con c6 trudng
hop giao hang cham, gay 15i hu hong hang hoa, khiéu nai khach hang

Cong tac thiét ké, phat trién, cai tién cac hé profile, hé ctra méi chua c¢6 dot pha.
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v

Cong tac mua sdm vt tu, KDTM

Nhitng viéc lam tét
Budc dau thuc hién bai ban cong tac tim kiém, quy hoach, dénh gia NCC, NTP dam bao
cung mg dung, di hang hoa, dich vu theo cic diéu khoan c6 lgi nhét cho Cty.
Trién khai thanh cong viéc mua phé liéu, sit thép vun thay bang phé liéu déng banh gitp
tiét kiém thoi gian va chi phi.

Cong tac nhap khau dap ung duoc tién do va gia ca canh tranh ddng thoi lya chon duoc
thoi diém mua t6t gitip giam gia thanh san phdm ctia cong ty va ting tinh canh tranh cho
san phdm kinh doanh thuong mai.

Nhiing viéc lam chua tot :

Chura cai tién nhu mong mudn cong tac quan ly, kiém soat hang ton kho.

Cong tac KD thuong mai chua danh gid dugc muc d rui ro khi doanh nghiép dbi tac
chuyén déi va kha ning thanh todn cua ddi tac méi gay kho khan trong viéc thu hdi cong
ng va gidm doanh thu 16n.

Chua tim kiém va quy hoach dugc thém nha cung cip hoi liéu duc tét cho Cong ty.
Chua trién khai duoc viée tu dao tao dé nang cao trinh d¢ cac chuyén vién.

Céng tdc tai chinh, ké todn :

Nhitng viéc lam tét

Cong téc ké toan quan tri bude dau da bai ban, mach lac, di phan dinh, theo ddi, kiém soat
t6t cac khoan muc chi phi gitip kiém soét gia thanh, canh bao kip thoi cho lanh dao.

Buge dau thuc hién tot cong tac kiém soét, quan tri, quyét toan chi phi theo du toan cua
mang nhém kinh va GKG.

Khai thédc ngudn t6t tir cac td chirc tin dung, dam bao du, kip thoi v6n cho hoat dong
SXKD cua Cong ty vdi chi phi tai chinh thap.

Nhitng viéc lam chuea tot :

Cong tac phan bd chi phi, nhat 12 dinh phi vao gia thanh tuy da dugc cai tién nhung doi luc
van chua sét, dAn dén gia thanh chua sat véi dién bién thuc té.

Chua tao su két ndi, phéi hop tdt gitra Ban Tai chinh ké toan va cac don vi trong Cong ty.
Céng tdc to chike, dao tgo, hanh chinh va bio vé.

Nhitng viéc lam tét

Cong tdc Hanh chinh, bao vé co nhiéu déi méi, tir viéc bd tri hop 1y hon khu vdn phong
lam viéc dén quy trinh dén tiép khach, dam bao an ninh, an toan dén canh quan, cdy xanh
gitp xdy dung hinh anh tich cuc vé Cong ty.

Tham muu cho Lanh dao phat trién t6t mbi quan hé véi céc co quan chic ning ¢ dia
phuong va cong tac déi ngoai khac.

Nhitng viéc lam chuea tot :

Chua tham muu, tu van t6t cho lanh dao cong ty trong cong tac td chiic, nhan su. Chua
tuyén dung, dao tao, b tri duoc nhan su dap tmg tinh hinh méi.

Chua thuc hién tdt cong tac luong, thudng, phuc loi khac dé tao dong luc cho ngudi lao
dong.

Cong tdc sia chiva va bdo dwong mdy moc thiét bi.

Nhitng viéc lam 16t

06 thang cudi nim, hau hét cac thlet bi san xuit déu duoc phat huy het cong sut, ludn
trong tinh trang qua tai. Mat khac, rat nhiéu thlet bi ci, xay ra nhleu su ¢6 nhung cong tac
bdo dudng stra chita thiét bi, cai tao, ning cap da duoc trién khai tot dép ing co ban yéu
cau san xudt.
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SR T W

5.0

N2

v' Tao ra su két ndi, phéi hop gitta b phéan thiét bj va don vi str dung, quan ly trong viéc vé
sinh, cham séc va bao dudng thiét bi nhdm duy tri su én dinh cho san xuét

Duy tri day chuyen Disa hoat dong tdt du da qua 22 nam. Pic biét ché tao nhiéu chi tiét
(bang tai AMC va 4 tryc dan huéng méy 1am khuon) thay thé céc chi tiét nhap ngoai giam
dang ke chi phi stra chira.

Nhitng viéc lam chua tot :

Chua bd sung diy du céc quy trinh bao dudng dinh ky, stra chita thiét bi toan cong ty.
Chua tim dugc bién phép tiét kiém hiéu qua dién nang, tiét kiém vat tu 10 trung tan.

Phén II. PE XUAT DINH HUONG PHAT TRIEN CONG TY TRONG 05 NAM
TOT 2020+2025 VA KE HOACH 2020.

A. PANH GIA CO HOI/PIEM MANH VA THACH THUC/PIEM YEU CUA CKDA:

Co hdi va diém manh:

Pau tu, mé rong nhidu Nha may nhiét dién gitp ting cdu hang dic va GKG.

Viéc Viét Nam dang cai Seagames 31 tao ra cdu GKG, nhom thanh, nhém kinh.

Thé gioi mudn tim NCC san pham duc, gia cong co khi khac ngoai Trung Qudc dé dam
bao chudi cung tmg cc san pham CN phu trg va dich chuyén FDI khéi Trung Qudc sang
Viét Nam va cac nudc Asean tao ra co hdi lién két ma rong hop téc.

Nguon lwyc mém cua Cong ty ¢ mic kha so voi DN cung nganh thé hién : Chét luong
ngudn nhan Iyc; mé hinh té chire sau ti cdu tric da phét huy tic dung thay dm cach nghi,
cach 1am cta NLB, wu tién hidu qua; co ché quan tri thong thoang giao quyén tu chu tu
chiu tréch nhiém cao cho TGD va BDH ; hé théng quy trinh cong nghé, nghiép vu cdng
tac bai ban, nghé nghiép bd trg nhau gitip ban chéo; uy tin, thuong hiéu...ndng luc tu van
thiét ké k¥ thuat & mét so linh vuc ¢ muc kha...

Nguén luc tai chinh manh.

Théch thirc va diém yéu :

Tinh méi, doc ddo ctia san phim khong con, d& c6 san phdm thay thé; du dia toi uu hod dé
cai tién nang cao chit luong san phim; tiét kiém chi phi ha gia thanh, ting doanh thu
khong con nhiéu.

Dai dich Covid 19 gdy anh huong nang né dén nén Kinh té va cac doanh nghiép dén ca
bén Cung va bén Cau budc cac doanh nghiép phai diéu chinh giam ké hoach so v&i dau
nam.

Dung lugng Thi truong trong nudc nho, mic do canh tranh cao; ddi thu canh tranh ngay
cang tién bd vé moi mit, xuét hién nhiing dbi thu canh tranh ca ¢ 3 mang dac, GKG,
Nhom thanh do “ngudi ¢i” cia CKDA diéu hanh biét ro loi thé canh tranh cua Cong ty dé
hoc theo.

Dong luc lam viéc giam; suc y, chu nghia kinh nghiém, nang lyc ctia can bg quan ly con
han ché, nghe vat va khé thu hut, khé tuyen dugc nguon nhan luyc méi nhat 12 cong nhan
ky thuat. Chét lugong ngudn nhén luc nhét 12 nhan luc sales chua dap ung dugc tinh hinh
moi.

Nhitng van dé phat sinh trong qué trinh chuyén dbi.

May méc thiét bi dau tu da lau; gio ct hong nhiéu, phai thuong xuyén sura chita, bao
dudng anh hucmg dén nang suét, chat luong san pham va tién do giao hang.

Tim hudng dau tu phat trién méi, tao dot pha.
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CONG TY CO PHAN CO KHI PONG ANH LICOGI
DONGANH LICOGI MECHANICAL JOINT STOCK COMPANY

CKUJA

B. PE XUAT PINH HUONG PHAT TRIEN CONG TY TRONG 05 NAM TOI
2020+2025

1. Khai thac t6i da cdc ngudn luc/lgi thé hién c6 ctia Cong ty dic biét 1a ngudn luc/lgi thé vé
thi truong, thi phan; cong nghé; nhan luc dé t6i wu héa cac linh vuc SXKD hién tai cla
Cong ty.

2. Pau tu md rong cac nganh nghé méi ctia Cong ty: Tim klem cac co hgi M&A vdi cac
doanh nghiép san xuit cong nghiép trong nudc dé san xudt cac san pham co khi phuc vu
cong nghiép phu trg ¢6 dinh hudng xudt khau.

3. Pau tu xay dung, phat trién co so 2 ctia CKDA.

C. KE HOACH NAM 2020 VA GIAI PHAP THU'C HIEN :

Trudc tinh hinh chung trén Ban Piéu Hanh xdy dung KHSXKD ndm 2020 va dua ra cdc
gidi phap cu thé sau :
1. Caic chi tiéu chinh

Pon vi tinh: Ty dong

-V Thuwe hién|Ké hoach| KH2020/
ik Cltien 2019 2020 | TH2019
1 |Téng doanh thu 1.183,22| 1.132,89 96%
Doanh 5hu .thuan tir ban hang va 1.101.94| 1.061,04 96%
cung cap dich vu
2 |Loi nhuan sau thué 58,26 85,54 147%
3 |Ty 18 cb tirc toi thiéu (%/ cb phan) 17,00 17,00 100%
4 |Tdng s6 nhan vién (nguoi) 757 792 105%
5 |Tdng quy lrong 111,09 114,37 103%
Thu nhap binh quén ctia ngudi lao "
6 b i, W) 1223 12,03 98%
7 |Kim ngach xut nhap khau
Nhdp khdu (Triéu USD) 13,60 14,00 103%
Xuat khau (Triéu USD) 173 1,71 99%
8 |Pautu XDCB, TSCD 9,12 26,81 294%

2. Giai phap thuc hién
Phat huy dlem manh, tan dung co hoi, vugt qua thach thic, khic phuc, stra chita triét dé
cac diém yéu, diém lam chua tdt da néu cu thé trong tir linh vuc & trén, ngoai ra con phai
thuc hién tdt cac giai phéap sau :

2.1. Ve nguon nhan luc :

v Tao ép luc va déng luc phi hop dén mdi c4 nhan, mdi by phén dé budc ho phai thay doi
cach nghi, cach 1am, 1am hiéu quéa hon, bai ban hon. Tac phong, néi di d6i v6i lam, dé noi
la lam va lam ding nhu noi.

v Dio tao bit budc va tu dao tao lai, trang bi lai kién thirc chuyén mén, k¥ nang, thai do ddi
voi cong viée cia minh cho phu hgp véi tinh hinh méi. MObi can bd quan ly cua timng bd
phan phai cé ké hoach dao tao lai, huan luyén, phan giao viéc, kién tao mdi trudong lam
viéc cho nhan vién cua minh mdt cach phu hqp Ut tién khu vuc salesva cac k¥ su thiét
ké, k§ su ché tao phu horp v6i yéu cau phat trién méi.

v Tré héa ddi ngii can bd cap trung va nhan vién.

Dlc:Td 8, thi trdn Dong Anh, Ha NGi, Viét Nam | Add: Group 8, Dong Anh townlet, Ha Noi, Viet Nam
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DONGANH LICOGI MECHANICAL JOINT STOCK COMPANY

2.2. Vé céng tic kinh doanh :
. Cong tdac ban hang duc va GKG.
Xay dung chinh sach cu thé dé tao df)ng luc cho sales & CBCNV.
Thay dbi cong tac du trl, mua sim, kiém soét, cép phat, quan tri t6n kho céc loai nguyén
vat ligu chinh dé kiém soét chi ph1 de ha gia thanh san pham tdng nang luc canh tranh.
Thay ddi tu duy quan tri san xuét gin vdi outsourcing phil hop trén nguyén tic uu tién
hiéu qua.
Tang dau tu vao cong tac thiét ké gian khong gian & két cdu thép khac.
Cong tdc bdn hang san phim nhom:
Duy tri, phat trién quan hé véi cac nha thau va cac Chu dau tu 16n;
Tiép can céac khach hang tai cac khu cong nghiép, khu ché xuit;
Nghién ctru thiét ké va tao ra profile mai.
. Ve cong tdc quan tri san xudt va cong tic KHKT.
Tang cudng cong tac gidm sat cong nghé, gidm sat qua trinh, dinh muc va klem soat dinh
muc. Nghién ctru tim hleu k¥ veé cong nghé cling nhu tinh nang thlet bi dé xudt céc loai vt
liéu pht hop v6i nhu cdu st dung ciia khach hang nham tao ra ddu 4n dic thu ctia CKDA.
v Tiép tuc nang cao ning lyuc thiét ké va tiép tuc nghién ctru ddi méi cong nghé, vat lidu
méi, san phdm méi.
v" Ra sodt lai chi phi cdc cdng doan va giam chi phi thong qua cac chuong trinh tiét kiém va
chuong trinh khoa hoc k¥ thuat.
v Tiép tuc nghién ctru cac giai phap k¥ thuat, cong nghé, thir nghiém vét liéu mdi, san pham
mai cé ndng sut, hiéu qua lam viéc cao hon.

SR N R

%

Trén day la toan van béo céo cia TGD tai PHPCD thudng nién cua Cong ty ndam 2020;
kinh mong dugc su déng gép ¥ kién cua cac Quy Co dong va Quy vi dai biéu.

Kinh chtic Quy vi va gia dinh manh khde, hanh phuc va ngay cang thinh vuong.

Xin tran trong cam on !
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CONG TY CO PHAN CO KHi CONG HOA XA HOI CHU NGHIA VIET NAM

¥ PONG ANH LICOGI Péc 1ap = Tu do — Hanh phiic
1élc0(:1 BAN KIEM SOAT
KbA Hé: N3i, ngdy 26 thng 06 nim 2020

. BAO CAO CUA BAN KIEM SOAT
CONG TY €O PHAN CO KHi PONG ANH LICOGI
TAI DAI HQI CO PONG THUONG NIEN NAM 2019

Kinh givi: Quty Cé déng Cong ty Cé phin Co Khii Déng Anh Licogi

- Cén clr Lufit Doanh nghiép, Luéit Chimg khodn nugc CHXHCN Viét Nam;

- Can cir Diéu 18 Cong ty Cd phan Co Khi Déng Anh Licogi;

- Cin cr chire ning va nhiém vu ctia Ban kidm so4t dugc quy dinh tai Diéu 1&
Cong ty C6 phin Co khi Dong Anh Licogi;

- Cin ¢t Bdo cdo tinh hinh kinh doanh, Bao cdo tai chinh nim 2019 dugc kiém
todn boi Cong ty TNHH hang kiém todn AASC va két qua cac ky kiém tra,
kidm sodt trén co s& cc tai liéu lién quan dén qué trinh hoat ddng san xuat kinh
doanh ndm 2019 cia Cong ty

Thyc hign chirc néing, nhiém vy ciia Ban kiém soat theo quy dinh ciia Ludt Doanh

nghiép va Didu 1¢ Céng ty, Ban kiém soét bdo cdo trwrée Pai hoi cd dong két qua kiém tra,
giam sat cdc hoat dong trong nam 2019 va ké hoach ndm 2020 nhur sau :

I. HOAT PONG CUA BAN KIEM SOAT NAM 2019
A. V& sb lugng va co cAu thanh vién Ban Kiém sodt:

Thanh vién Ban Kiém sodt Céng ty Cé phin Co Khi Dong Anh Licogi gbm c6:

1. Ong Nguyén Anh Diing: Trudng ban;

2. Ong Hoang Nhu Thai: Thanh vién;

3. Ba Lé Thi Thanh Ngi : Thanh vién;

B. Hoat d§ng cuia Ban Kiém soat:

Trong ndm 2019, Ban Kiélll soat da ldp ké hoach, xay dung chuong trinh cong tac
va phén céng nhiém vy cy thé cho timg thanh vién trién khai giam st cic mit hoat dong
clia Cong ty vdi nhiing ndi dung sau:

1. Gi4m sét hoat dong clia Hoi dong quén tri, gidm st viéc quin ly diéu hanh hoat
dong san xuAt kinh doanh ctia Ban Tong Giam ddc theo Luft Doanh nghiép va Dicu 1€ cia
Cong ty,

2. Kiém tra va gidm sdt viéc ban hanh, thyc hién céc nghi quyét, quyét dinh ctia Hoi
ddng quédn trj va Ban Téng Giam doc;

3. Kiém tra gidm st céic béo cdo tai chinh Quy, 6 thang, niim dim bdo tinh trung
thyc va chinh x4c trong vige ghi chép, cp nhdt chimg tir, s0 sach ke todn; Tham dinh Béo

I3

cho tai chinh trén co s& Bdo céo ki€m todn doc ldp trinh Dai hoi c6 dong thuong nién,

4. M6t s6 hoat dong cu thé ctia Ban Kiém soat nhu sau:




- Tham dy hop tAt ca cdc cugc hop dinh ky cia Hoi déng quan tri. Trong cdc cudc
hop, Ban kiém sodt tham gia y kién déng gbp v&i nhitng ndi dung veé néng cao cong tac
quan Iy chi phf sin xudt kinh doanh, xay dyng mot s& quy ché ndi bd va mdt sb cong tic
khéc ctia Cong ty;

- Tham gia lya chon don vj kiém toan Béo céo tai chinh niim 2019;
- Thye hién thim dinh Bdo cdo ti chinh dd kidm todn nim 2019,

- Thyc hig¢n chuong trinh gidm sit chuyén dé vé kiém tra,danh gia tinh hinh san
xudt kinh doanh va ty sut loi nhuan thyc hién so voi 1gp dy todn clia cdc hop ddng kinh té
16m;

- Thye hign mét s6 ndi dung khac theo d& nghi cta Hoi déng quan tri.

Trong nim 2019 Ban Klem soat ludén nhdn dugc sy phm hop va hd trg clia Hoi
dong qudn tri, Ban Tong Giam ddc ciling nhu cac Phbng/ Ban nghiép vy/ DPon vj truc thude
dé Ban kiém sodt thue hién nhiém vu Pai hi cb déng giao.

Chi phi cho hoat dfng cua Ban Kiém Soat thuc hién ding theo Nghi quyét clia
PHDCP; khéng phét sinh bat ky chi phi hoat dong nio khac.

II. KET QUA CUA HOAT DONG KIEM TRA, GIAM SAT CUA BAN KIEM
SOAT

1. Dénh gid cong tdc tai chinh ké todn :

- Cong tdc tdi chinh ké toan dugc thyc hién theo ding quy dinh hién hanh ve ké
toan tai Thong tu sb 200/2014/TT-BTC ngay 22/12/2014, cic chudn muc ké toén
doanh nghiép Viét Nam va cac quy dinh quan ly tai chinh doanh nghiép hign hanh
cua Nha nude.

- Hé théng tai ligu, ching tir ké toan, sd ké todn, bio cdo tai chinh dugc 1ap, ghi
chép, phin loai va luu trir ding quy dinh.

- Béo cdo tai chinh nim 2019 duge kiém toan boi Cong ty TNHH hang kiém todn
AASC. Y kién cta kiém todn vién vé Bdo cdo tai chinh n#m 2019 cta Cong ty “dd phan
dnh trung thyc va hop ly trén céc khia canh trong yéu, tinh hinh tai chinh cua Cong ty ch
phin Co khi Dong Anh LICOGI tai ngdy 31 thing 12 ném 2019, cling nhu két qua hoat
dong kinh doanh va tinh hinh hru chuyen tlen t& cho ndm tai chinh két thic cing ngdy,
pht hop v6i Chuin muc ké todn, Ché d6 ké toan doanh nghiép Viét Nam va cic quy dinh
phap ly c6 lién quan dén vide 13p va trinh by bdo cdo tai chinh”.

Ban Kiém Sodt xéc nhén cdc sd lidu tai chinh duge dua ra ‘trong Bédo cdo cua
HPQT trinh Pai hoi dong ¢b dong la thé hién trung thye tinh hinh ké toén tai chinh hién
tai cia Cong ty.

2. Danh gia két qua hoat djng kinh doanh
2.1. Tom tét céic chi tiéu thwe hién: (Chi tiét Bang 56 01)



Biang 01

DVT: Tri¢u déng
Thye Thire hign so véi Ting tririmg
STT) Chi tiéun hi¢n niim Nim 2019 ké hoach 2019/2018
018 kg hogeh | Thye hién +- Yo +- Yo
! 2 J 4] S=4-3 | 6=5/3 | 7=4-2 8=7/2
1 |Doanh thu thuan | 1,261,768 1,279,321 | 1,101,935 | (177,386)] -13.87%] (159,833)| -12.67%
2 L\_Yi nhugn sau thud 109,383 82,180 58,257 | (23,923 -29.11%]| (51,126)| -46.74%
3 |Tong (]1‘1'\" lirang 117,437 124,920 111,087 | (13,833)] -11.07%]  (6,350)] -5.41%
4 "l\ 1§ ¢0 tire 27.5% 15% 15% - 0.00%| -12.50%| -45.45%
§ |Tong dau tw XDCI| 55,882 131,116 9,115 | (122,001)| -93.05%| (46,767)| -83.69%

Nhin chung, tinh hinh két qua hoat dong kinh doanh ndm 2019 cia Cong ty giam so
nim 2018 va chua dat mt chi tidu so véi ké hoach dé ra, cu thé: doanh thu thudn dat gin
$6% ké hoach, gidm 12,67% so véi nam 2018 twong g gim gin 160 ty dong; Loi
nhudn dat gﬁn 71% ké hoach, gidm 46,74% so niim 2018 trong (ng giam hon 51 ty déng.

2.2. Cdc chi tiéu doanh thu - Chi phf - Lgi nhudn thyc hién so ciing ky nim truéc
Béng sau ddy thé hién két qua kinh doanh cia Cong ty trong nim 2019, c6 so sanh
voi ciing ky ndm 2018: (Chi tiét: Bing 56 02)

Bing 02
DVT: Triéu dong
Ting
STT Chi ticu Niim 2018 Nim 2019  [trwémg
2019/2018
Doanh thu thuin tir béan hang va cung cép
1 _|dich vu 1,261,768 1,101,935 87.33%
2 |Gid von hang ban 1,138,293 1,009,142 88.65%
3 |Loi nhudn gbp 123,475 92,794 75.15%
4 |Chi phi tai chinh 19,265 19,858 103.08%
5 |Chi phi bén hang 28,114 31,582 112.34%
6 |Chi phf quan ly doanh nghiép 64,889 63,886 98.45%
7 |Lgi nhudn trudge thué tir HDSXKD 21,971 (14,333) -65.24%
Loi nhuén (sau thué) dugc nhén tir cdng ty
8 |lién doanh lién két 91,959 72,590 78.94%
9 |Loi nhufn sau thué 109,001 58,257 53.45%

Nhu vdy, doanh thu thuin ctia Céng ty trong nam dat 1,101,935 ty ddng giam
12,67% so vdi nam 2018, lgi nhudn gop trong nam 2019 dat g‘fm 93 ty dﬁ‘)ng giam 24,85%
so nim 2018.
Doanh thu thuan, gia vdn ban hang toc do gidm ty 1 twong tmg khoang 12%-13%;
tuy nhién chi phi gidm khong déng ké (chi phi quan 1y doanh nghiép gidm xdp xi 1.5%),
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bén canh (~ié cdc chi phi tai chinh ciing nhur chi phi bén hang khong giam ma con tang tr
294-3%, din dén lgi nhufin sin xudt kinh doanh gidm sat.

B. Phéin tich dénh gid tinh hinh tai chinh ciia Cong ty
1. Mot sb chi tidu chinh trong bdo cio tai chinh niim 2019 cia Céng ty

Bing 03
DVT: Trigu dong

et Nim 201 Niim 20 ;
whk CHlE1 Gid trj 2 ]i trong | Gia trim : ’g trong Tng/pam
1 |Taisan ngin hgn 665,982 70%| 621,942 70%| (44,040
- |Tidn va cac khodn twrong dwong li 26,752 3% 44,899 5% 18,147
- |Céc khodn diu tu tdi chinh ngiin h - 0% 0% -
- |C4c khoan phii thu ngfm han 418,650 44% 401,628 45%|  (17,028)
- |Hang tdn kho 216,153 23% 173,422 19%| (42,731)
- |Taisan ngfm han khac 4,421 0% 1,993 0% (2,428)
2 |Taisan dai han 281,132 30%| 271,497 30% {9,635
- |Tai sén ¢ dinh 88,050 9%| 100,507 11%| 12,457
- |Tai san d&r dang dai han 21,504 2% 1,153 0%| (20,351)
- |PAu tw tai chinh dai han 159,253 17% 159,253 18% -
- |Chi phi tra trudc dii han 12,325 1% 10,584 1% (1,741)
A |Tbng tai sin 947,114 100%| 893,439 100%|  (53,675)]
1 [Ng phai trd 509,775 54%)| 464,391 52%| (45,384)
- |Ng ngin han 483,888 51%| 446,714 50%| (37.174)
- |Ngdai han 25,887 3% 17,677 2% (8,210)
2 |Ngudn vbn chit s& hiru 437,339 46%| 429,048 48%| (8291
- |Vén ddu tu ctia chi s& hitu 310,000 33%| 310,000 35% -
- |Quy ddu tw phat trién 48,116 5%| 59,016 7%| 10,900
- |Quy khéc thuge VCSH 839 0% 839 0% -
- |Loi nhuan chua phén phéi 78,384 8% 59,193 7% (19,191)
B |Téng ngudn von 947,114 |  100%| 893,439 100% (53,675)J

So v6i diu nam, tdng gid tri tai san cling nhu 10ng ngudn vén ctia Cong ty gidm
53,675 ty ddng tuong (mg gidm 5,67%.

V& tai san: So vdi tai sén dai han thi tdi san ngén han vén chiém wu thé hon véi ty
trong 70% trén téng tai san ctia Cong ty,‘dat 622 ty dong trén tdng tai san 14 893 ty dong.

- Tai san ngin han gidm 44 ty dong (giam 6,6% so v6i ddu ndm), trong d6 gid tri
céc khodn phéi thu ngén han giam 17,028 ty dbng (twong (mg gidm gé‘m 4,07% so voi du
nim).

- Tai san dai han giam 9,6 ty dbng (twong Ung gidm 3,42% so voi dAu nim),

Viéc giam cdc khoan phai thu, hang t5n kho, chi phi tra tru6ce dai han cho thdy don
vi da ci thién duge chi sb vong quay vén luu dong, cong téc thu hoi cong ng cb chuyén
bién tich cuc hon so voi dau nam.

4
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Ve. .ngfmn von: Ca ng phai trd va vén ch s¢ hiru déu giam so véi dAu nam, t
46 ng phaf tra la: 4@4,4 ty ddng (chiém 52% (dng ngudn vén); vén chi s¢ hitu d'nl]:urgn%
dong (chicm 43% tong ngudn von). Tuy nhién, viéc giam chi ;iéu vbn chi sor htrt:1 ngu ‘Ey
phén chu yéu do lgi nhugn ndm 2019 gidm manh so véi nam 2018. e

V2 can déi tdi san - ngudn vén: Tinh dén thoi didm 31/12/2019, véi ngudn vén
¢l s& hitu va ng dai han 16n hon tai sin dai han 56 tién khodng 175 ty cho thiy Cong ty
dam bao db ti trg cho tai sdn dai han va khong bi mét can dbi tai chinh, ddm bao can ddi
gita tai sén voi ngudn vén trong hoat dong sin xuéit kinh doanh ctia Cong ty.

2. Mt s0 chi tiéu tai chinh co bin

Béng 04
STTl ___ Chitiéu Niim 2018| Niim 2019 | Chénh I¢ch
£ I 2 3 4=3-2
n Cic chi sb thanh toéin
|1 [ b thi trg vén ch 56 hiru (VCSE/Téng TS) oa62|  oasl o018
r?. Hé 56 thanh toan tong quat (Tdng TS/Ng phai tra) 1.86 1.86 0
rj Ha s6 thanh toan ng ngdn han (TS ngén han/Ng ngén han) 1.38 1.38 0
Hé s0 thanh toén nhanh (Tién va trong duong tien/Ng ngéin
4 {han) 0.06 0.06 0
T |Céc chi sb lgi nhudn '
Ty Suat sinh 10i ctia TS (ROA) (LN trudc thué/Tong TS binh
1 _|qudn) 12.25% 6% -6.25%
Ty sut sinh loi ciia Vén chii o hitu ROE (LN sau thué/VCSH
2 |binh quén) 25.5% 13.4%| -12.10%
1T |Cée chi s6 hogt dng
| |Vong quay von luu dong (DT thuén/TSNH binh qudn) 1.90 1.71 -0.19
2 |sé vong quay tong tai sin (DT thuan/Téng TS binh quén) 1.36 1.2 -0.16
Vong quay céc khoan phai thu (DT thuan/Céc khoan phai thu
3 |binh qudn) 4.10 327 -0.83

Qua bang phén tich trén cho théy hé s 1ai trg vén chi so hitu ciia Cong ty tdng hon
nam 2018 (dat 0,48 lan) chimg t6 Cong ty tuong déi tu chii trong hoat dong tai chinh.

H¢ s6 kha niing thanh todn téng quat tuong duong nam 2018 (dat 1,86 lan), chi tiéu
ndy ca 2 thai diém ddu cao, chimg t6 khd ning thanh toan c4c khoan ng trong dai han cta
Cong ty duge dam bao.

Hé sb thanh todn ng ngén han nam 2019 twong duong véi ndm 2018 (dat 1,38 lén),
chi tiéu nay 16n hon 1 kh4 nhidu ching té cong ty dim bao dugc kha ning thanh toén ng
ngén han.

Hé s6 thanh toan nhanh nim 2019 twong duong ndm 2018 (dat 0,06 1&n) chi sb ndy
clia Cong ty kha thip va nho hon 0,5; Cong ty cAn céi thién kha nang thanh todn nhanh

trong nam tdi.
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Ty suat sinh 1o cla tai sin (ROA) nim 2019 gidm mét nira so v6i nam 2018 la
6,25% (r‘ﬁm 2019 chi dat 6%), ching to kha ning sinh 15i tir tai san nam 2019 cia Cong ty
khong bang nam 2018.

Ty suat sinh 161 cia von ch s¢ hitu (ROE) nim 2019 gidm so véi ndm 2018 hon
12% (ndm 2019 chi dat 13,4%)

Vong quay V,Gn lwu ddng nim 2019 la 1,2 vong, chimg to viée st dung von luu dong
ctia Cong ty kha tot.

Ybng quay tong tai san nim 2019 giam 0,16 vong (dat 1,2 vong) ciing l& mt chi 50
khé tét phan anh viéc sir dung tai san clia Cong ty

Qua phén tich cdc chi tiéu lai chinh nhu trén, Ban kiém soét ddnh gid Cong ty ¢6 tinh
hinh tai chinh tét, kha ning thanh ton dam bdo, hiéu qua kinh doanh tbt, vén du tu ctia
cb dong duge bao todn va phat trién.

C. Kbt qua gidm sat ddi voi Hoi dbng quén trj va Ban Tong gidm dbe

Qua qué trinh gidm sét cac hoat ddng quan tri, didu hanh ciia Hi dong quén trj va
Ban Téng Gidm dbc cia Cong ty trong ndm 2019, Ban kiém sodt khong thiy diéu gi bit
fhudng trong céc hoat dgng quén tri va didu hanh Céng ty.

Bio cdo hoat dong clia Hoi dong quén tri va T éng gidm dbc da phan dnh day du,
trung thyc cac hoat dong cling nhu chi dao didu hanh hoat dong ciia Cong Ly, céc vin bin,
Nghi quyét cia Hoi déng quén tri phu hop voi Ludt doanh nghiép va Piéu 1& cna Cong ty,
néu 1o nhimg kho khin tic dong trong nim, nhitng két qua, tién bo dat dugc, ddng thoi

néu rd nhitng vin dé& cén tdn tai chua hoan thanh va dé ra céc giai phdp thuc hién trong
61 dong quan

nam 2020. Ban kidm sodt théng nhdt véi Bdo cdo danh gia hoat dong cia h

trj va Téng gidm ddc trong nim 2019 v& cfic mit hoat dong clia Cong ty.

D. Mt 56 kién nghi ciia Ban kiém sodt : )
Nhiim gép phan thyc hi¢n ding cc quy dinh cta phap ludt, didu 16 va céc quy ché

quan Iy cong ty, han ché nhirng sai sét, rti ro trong qué trinh didu hanh hoat dong, Ban

kidm soat xin c6 mdt s6 kien nghi sau :

1. DAy manh céc bign phap nhim ha gid thanh san xudt, tiét kiém chi phi quan ly,
chi phi ban hang (tién i viée giao khodn chi phi theo san phim) nham tdng hiéu qua tir

’

Jinh vue SXKD chinh dic biét can chu trong cong 4 kinh té ngay tir khau diu thu, 8

chire thye hién, cong tac gidm sdt vige rién khai thuc hién c4c hgp dong kinh té.

2. Tiép tuc duy tri va phat huy uy tin cia Cong ty v6i cac td chire tin dung dé tiép
tuc duge hudng cdc chinh séch wu dai 4p dung cho céc doanh nghigp san xuét quy md lon;
ciing nhu dam phan véi cac dbi tac trong qua trinh ky két hgp dong kinh t& & duge cac
diéu kién vé thanh toan t6i wu nhét.

3. Tang cudng cong tac quan ly cong ng, giam ng phai thu, gidm hang ton kho; tiép
tuc c6 céc gidi phip higu qué hon nifa dé tang vong quay von luu dong;

4. Pbi v6i Nha méy nhom cin ra soét lai dinh mirc cac khoan myc chi phi & nang
cao viée quan Iy chi phi va ¢6 bién phap tiét giam chi phi sén xuét dam bao hiéu qué sén
«uét kinh doanh theo ké hoach d@ dugc giao tr dhu nim tién t6i giao khoan timg cdng doan
trong qué trinh sén xudt tai don vi ndy va cb danh gid, ghn trach nhi¢ém cd nhan dbi vei viee
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Khong hodn thanh chi tiéu k& hogch dwgc giao. Diic bidt cin c6 ché tai xir 1y déi véi nhg
céc cong trinh €0 ly suit lgi nhudn thye hién khong dat so vc‘;iuidtl{;l I,:]; Egud (t)éévnmdnhom
nguyén nhan chi quan, R S 0 cic

5. Tang cudng cong tic tiép thi, gidi thiéu sdn phdm truyén théng, mér rong mang
uéi kinh doanh dgc biét 14 tiép ciin véi cdc cong trinh cd ngudn von tdt, r rang dé tang ol
lugng linh vire thi cong cong trinh nhom, cée san phdm khéc...

I11. PHUONG HUONG NHIEM VY CUA BAN KIEM SOAT NAM 2019

- Ban kiém sodt tiép tuc thyc hién nhiém vy thay mit c6 dong dé kiém soat moi
hoat dong kinh doanh, quan tri va diéu hanh cia Cong ty-

- Ban kiém sodt s¢ duy tri va tang cudng cong téc kiém soét dinh ky theo Diéu 8
Cong ty va quy ché hoat dong cla Ban Kiém sodt, dam bao céc hoat dfng cta Cong ty
[uén tudn thu cac quy dinh cta phap ludt, g6p phén vao su phét trién ctia Cong ty, dim bdo
lgi ich clia cdc ob dong va quyén loi ngudi lao dong.

- Thue hién cdc chuyén dé vé kiém soat nhu: chuong trinh kiém sodt chi phi san
Xudt va gia thanh san phdm tai nha may nhom.

- Dam bao it nhit mot thanh vién Ban kidm sodt tham du ddy du céc cugc hop cua
Hoi dong Quan tri.

- Thye hién cdc yéu ciu dot xuat khéc clia cb dong;

Trén day 14 toan b béo cdo clia Ban Kidm sodt vé tinh hinh va két qué thuc hién
cac nhiém vu ndm 2019 va phuong huéng nhiém vy trong tdm ndm 2020. Ban kiém soét
xin béo céo trude Dai hoi.

Kinh chiic Dai hoi thanh cong tot dep!
Xin trin trong cam on Pai hoi.

Noi gri:
- Nhutrén
- HDQT, TGP
- Luu BKS.




C KD H CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

$6: .4 TT/CKDA/HDQT Ha Noi, ngay 26 thang 06 nam 2020

TO TRINH
(Phé duyét Bao cdo két qua san xudt kinh doanh ndm 2019
va Ké hoach san xudt kinh doanh ndam 2020)

Kinh giti: PAI HOI PONG CO PONG
CONG TY CO PHAN CO KHi PONG ANH LICOGI

- Cén cik vao Diéu 1é Cong ty co phd?n Co khi Péng Anh Licogi da duwoc Dai hgi
dong co6 dong thong qua;

- Can it nghi quyét dai héi dong c6 déng thirong nién nam 2019 ciia Cong ty c6
phan Co khi Péng Anh Licogi;

- Cdin cik vao két qud bdo cdo tai chinh nam 2019 cia Cong ty ¢6 phan Co Khi

Déng Anh Licogi da dwgc Cong ty TNHH Hang Kiém todn AASC kiém todn va phdt
hanh ngay 10/03/2020;

- Cén cir vao Nghi quyét sé 18 NO/CKPA/HDQT ngay 05/6/2020 ciia HPOT v
viéc “Théng qua néi dung chwong trinh va cdc tai lieu DHDCD thuong nién 2020

Hoi ddng quan tri Cong ty ¢b phn Co khi Dong Anh kinh trinh Dai hoi dong cd
dong thuong nién 2020 phé duyét cac ndi dung sau:

1. Két qua hoat dong san xuét kinh doanh nim 2019.

Bt | S Te ™ | Kt
1 | Téng doanh thu Ty ddng 1.347,80 118822 88%
Doanh thu thudn tir bin hang va | 1 450 | 137932 170194 86%

cung cap dich vu
2 | Loi nhuan sau thué Ty déng 82,18 58,26 71%
3 | Ty 1é cb tie % / CP 15 17 113%
4 | Piutu XDCB, TSCD Ty dong 131,12 9,12 7%
5 | Téng quy luong Ty déng 123,57 111,09 90%
6 | Ty trong tién luong/doanh thu % 9,7 10,1 104%




2. Ké hoach hoat dong sin xuat kinh doanh nim 2020.

TT Chi tiéu vt | T i K"zggg‘:h I;gzzgzlg’
1 | Tong doanh thu Ty dong 1.183,22 | 1.132,89 96%
fu"n‘g’i’ ;}i”;,ff,:’f‘z Arbanhangve | o s | 110194  1.061,04 96%

2 | Loi nhuan sau thué duoc phan phdi | Ty dong 58,26 85,54 147%
3 | Ty 18 ¢b tuc tbi thiéu %/ CP 17 17 100%
4 | Pau tu XDCB, TSCP Ty dong 9,12 26,81 294%
5 | Téng quy luong Ty dong 111,09 114,37 103%
6 | Ty trong tién luong/ doanh thu % 10,1 10,8 107%

3. Uy quyén cho Hoi dong quan tri nhitng ndi dung nhu sau:

(i) Xem xét, quyét dinh va chi dao thyc hién céc K& hoach kinh doanh: ké hoach
tai chinh, ké hoach huy dong vbn, ké hoach ngan sach, ké hoach dau tu, thanh 1y tai san
¢b dinh va dinh bién lao dong nidm 2020;

(ii) Quyét dinh danh muc ting du an/ hang muc dAu tu cu thé trong tong mirc duge
duyét;

(iii) Quyét dinh diéu chinh mét sb chi tiéu cta cic ké hoach khi can thiét theo
huong khong lam giam lgi nhudn sau thué va ty 1& cd tac tbi thiéu.
Kinh trinh Pai hoi déng co dong xem xét thong qua!

Xin trin trong kinh trinh!

Noinhén:

- Hoi ddng quan tri;
- Ban Kiém soat;

- Luu VP HPQT.

CHORE ONG QUAN TRI
“NU TICH

TO DUNG



CONG HOA XA HQI CHU NGHIA VIET NAM
-, g C KD I I Dic 1ap — Ty do — Hanh phic

Ha Noi, ngay 26 thang 06 nam 2020

Sé: £h. TT/CKDA/HDQT
TO TRINH

V/iv: Théng qua thit lao, Ngdn sdch hoat déng cia
Hgi déng quan tri va Ban kiém socdt

Kinh gii: DAl HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN CO KHi PONG ANH LICOGI

- Can cvr Ludt Doanh nghiép s6 68/2014/QH13 ngay 26 thdng 11 nim 2014;

- Cdn cir Diéu l¢ 16 chitc va hoat dong ciia Cong ty C6 phan Co khi Péng Anh Licogi da
duoc Pai hdi c‘z’ong c6 dong thong qua;

- Can ci vao Két qud hoat dong san xuat kinh doanh ndm 2018 va ké hoach nam 2019
cia Cong ty Cé phin Co khi Béng Anh Licogi.

- Can ctt vao nghi quyét sé 48 NO/CKPA/HPOT ngay 05/06/2020 vé viée “T, hong qua ngi
dung chirong trinh va cdc tai ligu PHPCP thiwong nién 2020

Hoi dong quan tri Céng ty CH phan Co khi Dong Anh Licogi dy kién kinh trinh
Dai hoi dong ¢ dong thuong nién 2020 thong qua dé xuit:

a) Thu lao déi véi thanh vién HDQT va thanh vién Ban kiém soat khong chuyén trach
(chita bao gom thué T. NCN):

+ Chu tich Hoi dong quan tri : 10.000.000 d/thang (Mueoi triéu dong)
+ Ph¢ chu tich Hoi dong quan tri : 8.000.000d/thang (Tdm triéu dong)
+ Thanh vién Hoi déng quan tri : 6.000.000d/ thang (Sdu triéu dc‘;ng)
+ Trudng Ban kiém soét : 6.000.000d/thang (Sau triéu ddng)
+ Thanh vién Ban kiém soat : 5.000.000d/ thang (Nam tri¢u dong)

b) P&i vé6i thanh vién HDQT chuyén trach va/hodc tham gia diéu hanh; thanh vién Ban
kiém soat chuyén trach hudng luong theo Quy ché tra lwong ctia Cong ty c¢d phan Co khi
Dong Anh Licogi.

¢) Thoi gian tra thu lao cho thanh vién HDQT va BKS: vao cudi mdi thang.

d) Ngén sach hoat dong ciia HDQT, Ban kiém sodt: Bao gdm cac chi phi & chirc
hop, di lai, &n 0, chi phi hgp ly khéc dugc chi tra theo phét sinh thuc té va nim trong ngn
sach chi cho hoat dong chung cua Céng ty trong ndm tai chinh 2020. Pam bao tich ki¢m,
hop 1y, phit hop Diéu & Cong ty, Quy ché tai chinh va cac ché do, dinh muc chi tiéu ndi bo
cua Cong ty.

Kinh trinh Dai hoi dong c¢d dong xem xét va thong qua!




C K‘D Q CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phic

S6: XL TT/CKDA/HDQT Ha Noi, ngdy 26 thang 6 nam 2020

TO TRINH
V/v: Phuong dn phdn phéi loi nhudn nam 2019 va duw kién 2020

Kinh giti : PAI HQI DONG CO DPONG
CONG TY CO PHAN CO KHI PONG ANH LICOGI

- Can cik vao Diéu ¢ Cong ty ¢6 phan Co khi Péng Anh Licogi di duoc Dai héi dong
co dong thong qua.
- Can cik vao Nghi quyét DHPCP thwong nién 2019 ciia Cong ty.
- Cén cit vao két qua béo cdo tai chinh nim 2019 cua Cong ty ¢6 phan Co Khi Bong
Anh Licogi da dwoc Cong ty TNHH Hing Kiém todn AASC kiém todn va phdt hanh ngay
10/03/2020. o
- Can cit vao Nghi quyét s6 18 NO/CKDA/HDQT ngay 05/6/2020 cua HDQT vé viéc
“Théng qua ndi dung chuong trinh va cdc tai licu DHDCD thuong nién 2020

Héi ddng quan tri Cong ty c6 phan Co khi Péng Anh Licogi kinh trinh Pai hoi
dong c6 dong théng qua phuong én phan phdi loi nhuén ctia nim 2019 va du kién
phuong én phan phdi loi nhuan nam 2020 nhu sau:

I Phwong dn phin phéi loi nhugn 2019

| sTT | Chi tiéu - Gid tri (ddng)
1 | KET QUA KINH DOANH
1.1 | Téng doanh thu 1.183.221.105.780
7 Trong do doaﬁﬁ thu thuan tir hoat déngis‘c}n xudt kinh doanh 1.101. _935.223. ! 77)
1.2 | Téng chi phi B - 1.124.964.318.403
13 | Loi nhuan trudc thué TNDN 58.256.787.377
1.4 | Thué TNDN 0
1.5 | Loi nhuén sau thue TNDN 58.256.787.377
2 Du kién trinh DHDCD vé vige phan phm loi nhuén sau thué
[ 2.1 Tong LN sau thué chua phin phm 59.192.586.877
2.1.1 | Loi nhudn sau thué nim 2018 chuyén sang 935.799.500
' 2.1.2 | Loi nhuén sau thué nim 2019 58.256.787.377
2.2 | Dy kién phén phdi nhw sau 59.192.586.877
2.2.1 | Trich quy dau tu phat trién 6% LNST 7 3.532.957.533
2.2.2 | Trich quy khen thudng phic lgi 5% LNST 12.959.629.344
2.2.3 | Chia cd tirc 17% _ - 7 52.700.000.000
i 224 Loi nhuén chua phan phdi 0




II. Phwong thire chi tra cé tire:
1. Téng sé tién tra cdtrc  : 52.700.000.000 dong.

2. Hinh thue tra : Bang tién.
3. Phuong thtc chi tra : Tién mat/ chuyén khoan
4. Thoi gian chitra ¢ tic  : D& xuit Pai hoi ddng ¢b dong Gy quyén cho

Ho6i dong quan tri cin ctr vao dong tién ctia Cong ty quyét dinh thoi gian
chi tra cd tuc.
1. Dy kién phiong dn phan phé’i loi nhudn nam 2020:
1. C6 tuc i thidu: 17%.
2. Phuong an phéan phéi loi nhuén sau thué, ty 1€ ¢d tirc nam 2020 cin ¢t vao
hiéu qua san xuit kinh doanh nim 2020 va do PHPCP nam 2021 quyét
dinh.

Kinh trinh Pai hoi déng cé dong xem xét thong qua.

Xin tran trong kinh trinh!

Noi nhiin:

- Hoi ddng quan tri;
- Ban Kiém soat;

- Luu CP HBQT.




CONG "
TY CO PnAN CO Kni CONG HOA XA HO1 CHU NGHIA VIET NAM

DONG ANH Lic
T& Dje Hip - T'w do - Hanh phie
01 &d/2020/TTr- BKS

He Ngi, ngdp 26 théang 6 ndm 2020
TO TRINII
Viv; Thong qua lua chon Céng ty kiém todn dje 13p Bio cfo (i chinh nim 2020
Kinh giri: Dai hi ddng cd ddng Cong ty €8 phiin Cor khi Ding Anh LICOGI

- Clin cir Lugt Klun todn doc Idp sb 67/2011/QI112 ngdy 29/03/2011;

= Ciin i thong tr s8 183/2013/TT-B1TC ngdy 04/12/2013 cia B Tai chinh vé& kidm tofn dje lap
doi véi don vi c6 lgi ich cong chiing;

- Ciin cr Quy&.l dinh sb 2358/QD BTC ngiy 13/1 ]/20]9 Llhl B ‘Tai ehinh vé vige chdp thudn
cho doanh nghi¢p kiém todn va kiém toan vién hanh m,lu. duge kidm todn cho don vj ¢6 loi fch cong
chling niim 2020,

- Ciin ¢ty Didu 16 t6 clnrc va hoat dgng Céng ty Cd ph.m Ca khi Béng Anh LICOGI

- Ciin cir Quy ché 1§ chire va hogt dong ciia Ban kiém sodt Cong ty C6 phdn Co khi Dong Anh
LICOGI

Kinh trink Dai h$i déng cd dong théng qua phuong an lyra chon cong Ly kidm toan doe Iip Bao
cdo tai chinh ahu sau:

1. Nhu ciu kiém todn

Theo quy dinh tai khoan 1 Diéu 37 Luit Kiun todn dje lgp s6 67/2011/QH 12, Cong ty Cd phan
Co khi Déng Anh Licogi 1a cong ty dai chiing, bét bude phdi kiém toén doc 1ip bdo cdo tai chinh hiang
nam,

Nhu v;,“iy, Cong ty Cb phin Co khi Déng Anh LICOGI edin thyre hién kiém toan dac 1ip Béo cho
tdi chink ban men vil Bao cdo tdi chinh nim 2020.

2. Yéu ciu ddi véi um;, ty kiém toin (l()c lip

Theo quy dinh tai Didu 53, 54 Lugit Kiém todan doc lup 86 67/2011/QH12, Céng ty Cb phan Co
khi Bong Anh Licogi chi duge quyén lya chon com, ty kim todn duge BO Tai chinh chdp thuja cho
phép thyre hign kiém todn bdo cdo tai chinh cia don vj ¢6 lgi ich cong ching,.

3. Danh sich cong ty ki¢m toiin dgc Iip lya ch()n vit phuong dn chon

Ban Kiém sodt d& xudt danh sdch cong ty dir didu kién theo quy dinh ctia phap ludt va pht hgp

yéu cau kiém todn cia Cong ty C6 phdn Co khi Dong Anh LICOGI :
- Cong ty TNHH Hang Kiém todn AASC, ¢6 dia chi tai 86 1, Phé Lé Phyng Hiéu, Phutmg
Trang Tién, quin Hoan Kiém, TP Ha Noi.

- Cong ty TNHH Kiém toan va Dinh gm Vigt Nam (VAE), ¢6 dia chi tai Tang 11 Tda nha Séng
Da, 165 Ciu Gidy, Phudng D;ch Vong, Quiin Ciu Gmy, TP Ha N§i.

- Cong ty TNHH Kiém toan BDO, c6 dja chi tai Tang 20, Toa nhd ICON 4, sé 243A Dé La
Thanh, Phuong Ling Ter(;mg, quén Dong Da TP Ha Noi..

- Céng ty TNHH Kiém todn Quéc té (ICPA), cé dia chi tai Tang 15 Téa nha Center Bmldnu,,
Nguyc,n Huy Tuong, Thanh Xudn Trung, Thanh Xudn, Ha Ni.

Kinh trinh Dai héi dong ¢d dong ly quyén va giao HDQT quyét d;nh Iyra chon céng ty kiém toan
c4c loai bdo cdo tai chinh néu tai Td trink ndy tir danh sdch cong, ty klcm todn néu trén., Trudng hqp
khéng thong nhét duge vai cong ty kiém toan trong danh sach niy ve tién do vd mic phi dich vy kiém
toan, DPHPCD uy quyén va g:ao HDPQT lya chon trong s6 cic cong ty kiém todn con lai trong Danh
sich cong ty kiém toan duge chdp thuan thuc hign kiém todn cho don vj ¢6 lgi ich cong ching do B Tai

chinh cdng bd./.

cd KHi DONG AN
LICOGI /.




® CONG HOA XA HOQI CHU NGHIA VIET NAM
C KD H Poc ldp — Tw do — Hanh phuc

S6: 21 TT/CKPA/HDQT Ha Ngi, ngay 26 thang 6 nam 2020
| TOTRINH
V/v: Thay doi ngi dung ddng ky hoat dong cua Cong ty ¢6 phan Co khi Dong Anh Licogi,
Trung tam nghién citu va phdt trién co khi xdy dung va Nha mdy Nhém Déng Anh

Kinh gizi: DAL HOI PONG CO PONG
CONG TY CO PHAN CO KHi PONG ANH LICOGI

Héi ddng quan tri Cong ty ¢ phan Co khi Poéng Anh Licogi xin bdo cdo va kinh trinh Dai héi
ddng cb dong Cong ty v& viée thay d6i mot sé ndi dung ding ky hoat déng ctia Cong ty c6 phan Co
khi Pong Anh Licogi; Chi nhanh Cong ty c¢b phdn Co khi Péng Anh Licogi: Trung tim nghién ctru
va phat trién co khi xdy dung; Chi nhanh Cong ty ¢d phan Co khi Dong Anh Licogi: Nha may
Nhom Péng Anh. Cu thé nhu sau:
I. P& nghi thay d6i ndi dung trong Ping ky kinh doanh ciia Céng ty ¢ phan Co khi Pong
Anh Licogi, cu thé:
1. Bé sung cdc nganh nghé kinh doanh dé thudn tién trong cong tdc sin xudt kinh doanh
1.1. Hoat ddng cua cac trung tam, dai ly tu van, giéi thiéu va moi gi6i lao dong, viéc lam:
- Chi tiét: Hoat dong cua céac dai ly tu van, gi6i thiéu va mdi giéi lao dong, viéc lam;
1.2. Cung tng lao dong tam thoi;
1.3. Cung ttng va quan 1y ngudn lao dong:
- Chi tiét: Hoat ddng cho thué lai lao dong;
2. Thay déi dia chi Céng ty do sdp nhip, dbi tén té din phé tai dia chi Tru sé Céng ty
- Théng tin da ding ky: T 8, Thi trAn Déng Anh, Huyén Péng Anh, Thanh pho Ha Nbi, Viét Nam
- Théng tin thay déi: Km 12+800, Qubc 16 3, TS 6, Thi tran Péng Anh, Huyén Déng Anh, Thanh
phd Ha Noi, Viét Nam
- Thoi diém thay déi: 01/7/2020
I1. Dé nghi thay ddi dia chi trong Ping ky kinh doanh ciia Chi nhanh Céng ty ¢ phan Co
Khi Pong Anh Licogi: Trung tim nghién ctru va phit trién co khi xiy dung theo Cong ty
- Thong tin da déng ky: T 8, Thi trdn Dong Anh, Huyén Déng Anh, Thanh phé Ha Ngi, Viét Nam
- Théng tin thay doi: Km 12+800, Qubc 16 3, Td 6, Thi trAn Déng Anh, Huyén Déng Anh, Thanh
phé Ha Noi, Viét Nam
IIL. P& nghi thay déi dia chi va théng tin lién hé trong Ping ky kinh doanh ciia Chi nhinh
Céng ty c6 phan Co Khi Pong Anh Licogi: Nhia may Nhom Dong Anh theo Céong ty
- Théng tin da dang ky: Td 8, Thi trdn Dong Anh, Huyén Péng Anh, Thanh phd Ha Noi, Viét Nam
Dién thoai: 0438839614 Fax: 0439650753
Email: nhomdonganh(@gmail.com
- Théng tin thay déi: Km 12+800, Qubc 16 3, T6 6, Thi tran Péng Anh, Huyén Dong Anh, Thanh
Phb Ha Noi, Viét Nam
Dién thoai: 024.38839614 Fax: 024.39650753
Email: daa@ckda.vn /bh2@ckda.vn

Trin trong kinh trinh!
Noi nhén:

- Nhw kinh guri;

- Luu VP HDQT.




C KD H CONG HOA XA HQI CHU NGHIA VIET NAM
Doc ldp — Tu do — Hanh phiic

$6: 2§ TT/CKDA/HDQT Ha Ngi, ngay 26 thang 6 nim 2020

TO TRINH

V/v: Mién nhiém va bdu thay thé thanh vién Hgi dong Quan tri Cong ty C6 phdn
Co khi Dong Anh Licogi trong thoi gian con lai ctia nhiém ky 2019-2024

Kinh giti: DATHQI PONG CO PONG
CONG TY CO PHAN CO KHI PONG ANH LICOGI

- Céin cir Ludt Doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nim 2014;

- Céin cir Dieu I¢ 16 chire hoat dong cria Cong ty C6 phan Co khi Péng Anh Licogi
(Cong ty) dwoc thong qua ngay 29/4/2016,

- Cén cit vao Nghi quyét s6 18 NO/CKPA/HPOT ngay 05/6/2020 ciia HPOT vé viée
“Thong qua noi dung chuong trinh va cdc tai ligu DHPCD thuong nién 2020

- Can cir vao Don tir nhiém ngay 12/06/2020 cua dng H6 Bdo Himg khéi vi tri Thanh
vién Hoi dong quan tri.

Ngay 12/6/2020, Hoi déng quan trj Cong ty ¢6 nhan dugc Pon tir nhiém khoi vi tri
Thanh vién Hoi dong quan tri ctia 6ng H6 Bao Hung- Thanh vién Hoi dong quan trj Cong
ty.

Dé dap (mg nguyén vong ctia 6ng HO Bao Hung va dé thuc hién dung quy dinh
ctia Diéu 1& Coéng ty C6 phin Co khi Péng Anh Licogi, Hoi déng Quan tri Cong ty
kinh d& nghi Pai hoi dong ¢ dong thuong nién nim 2020 thong qua viéc 6ng Hb Bao
Hung thoi gitt chirc Thanh vién H6i déng quan trj Cong ty.

Theo quy dinh khoan 1 didu 46 Diéu 1¢ t6 chirc hoat dong ctia Cong ty C6 phin
Co khi Péng Anh Licogi ¢6 quy dinh: “HPQT ¢ tir ba (03) dén nam (05) thanh vién”.

Pé dap tmg nhu ciu quan tri va giam sat cic hoat dong kinh doanh ctia Cong ty
Cd phdn Co khi Péng Anh Licogi trong thd gian toi, Héi dong quan tri kinh trinh Pai
hoi ddng cb dong thudng nién ndm 2020 thong qua viée bau thay thé 01 (mot) thanh
vién Hoi déng quan tri trong thoi gian con lai ctia nhiém ky 2019-2024.

Tran trong kinh trinh./.

Noi nhin:

- Nhue trén;

- HPQT, BKS;
- VP HDQT.
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