TONG CONG TY CP VAN TAI DAU KHi CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN VAN TAI Dgc Idp — Ty do — Hanh phic
DAU KHi DONG DUONG

$é: .4.6./NTDKPD-TCHC
Viv: Nghi quyét PHDCP thuong nién
nam 2020 cta PTT.

Ha Ngi, ngay o9 thang 6 ném 2020

Kinh giti: Uy ban Chirng khofin Nha nwéc
Sé& Giao dich Chimg khodn Ha Nji

1. Tén Cong ty: Céng ty CP Vén tai DAu khi Péng Duong.
2. M3 Chimg khodn: PTT

3. Dia chi try s& chinh: Téng 14, tda nha Viét A, phé Duy Téan, Phuong
Djich Vong Hau, quin Ciu Gidy, Ha Noi.

4. Ngudi thue hign cong bé théng tin: Nguyén Quang Huy — Gidm dée
Cong ty — Ngudi dai dién theo phap luit.

5. Noi dung ctia théng tin c6ng bé:

Nghi quyét PHDCP thudmg nién nim 2020 ciia Cong ty CP Vén tai
Déu khi Péng Duong.

6. Dia chi trang thong tin dién tir ctia Cong ty déing tai: Nghj quyét PHDCD
thuong nién ndm 2020 cia Cong ty CP Vén tai Ddu khi Péng Duong:
hitp://pvtrans-ptt.com
Chiing t6i xin cam két cic théng tin cong bb trén diy la ding sy that va
hoan toan chju tréch nhiém v& ndi dung cong bd théng tin,

Trén trong.
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TONG CONG TY CP VAN TAI DAU KHI
CONG TY CO PHAN VAN TAI
DAU KHi PONG DUONG

S6: £ NQ-VTDKPD-DHBCP

NG

CONG HOA XA HOI CHU NGHIA VIET NAM

Bjc l8p — Tw do — Hanh phiic

Ha Noi, ngioeld théng 6 nim 2020

QUYET

CUQC HOP DA HOI BONG CO DPONG THUONG NIEN NAM 2020
CONG TY CO PHAN VAN TAI DAU KHi PONG DUONG

DAI HOI PONG CO DPONG
CONG TY CP VAN TAI DAU KHi PONG DUONG

Cin cir Ludt Doanh nghiép sé 68/2014/QH13 dugc Quéc hdi nude Cong hoa xi hoi
chu nghia Viét Nam théng qua ngdy 26/11/2014,

Cin cir Diu 1 t6 chirc va hoat dgng cia Cong ty CP Vén tai Dau khi Dong Dirong,

Can cir Bién ban hop Pai hoi ddng C8 dong sb 01/BBH-VIDKPD-PHDCD, ngay
29/6/2020 ctia PHDCP thudmg nién nim 2020 Céng ty CP Van tai Diu khi Dong Duong,

QUYET NGHI:

Piéu 1. Pai hoi ddng C4 dong thuomg nién niim 2020 théng qua cac ndi dung sau:

1. Béo cdo hoat dong nam 2019 va K& hoach hoat déng nim 2020 cta Hoi ddng

Quén tri (Phu luc 01).

2. Béo cdo hoat dong SXKD nim 2019 va K& hoach SXKD niim 2020 cia Gisgm dbc

Cong ty (Phu luc 02),

3. Bdo céo hoat dgng niim 2019 va Ké hoach, phuong hwéng hoat ddng nam 2020 ciia

Ban Kiém soat (Phu luc 03).

4. Bdo céo Tai chinh nim 2019 da dugc kidm todn bdi Coéng ty TNHH Deloitte

Vi¢t Nam (Phy luc 04).

5. K&t qua hoat ddng san xuéit kinh doanh nim 2019, véi mét sb chi tiéu co ban nhu sau:

Don vj tinh: Ty dong

Sit Chitibu :Eiéx: 5 | iz thgrc?;@]lf (%)
1 | Téng doanh thu 380,000 414,926 109%

2 Loi nhudn trudc thué 11,500 9,242 80%

3 | Lgi nhuén sau thué 9,200 7,362 80%

4 | Ngp ngén séch nha nuéc 9,600 9,702 101%

) | oo | 20 1 o

6. Phuong 4n phén phdi lgi nhudn va trich 1ap cic qu§ ndm 2019 (Phy luc 05).
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7. Chi truong thi cdu triic cdng ty giai doan 2019 — 2020 (Phy Iuc 06).

8. K& hoach sin xuéit kinh doanh nim 2020 va ty quyén cho Hoi ddng Quin trj phé duyét
viée didu chinh ké hoach SXKD, ké hoach du tur phil hop véi tinh hinh SXKD thyo  cia Cong
ty (Phy luc 07).

9. Béo céo thye hién thi lao cia Hoi ddng Quéan tri, Ban Kiém sodt nam 2019 va K&
hoach th lao cia Hoi ddng Quan tri, Ban Kiém sodt nm 2020 (Phy luc 08).

10. Don vj kiém toén ddc 14p thye hién kiém todn Béo céo tai chinh nam 2020 12 Cong ty
TNHH Deloitte Viét Nam.

11. B6 sung nganh, nghé kinh doanh va Sira d8i bd sung Didu 1¢ Cong ty:

- Bb sung nganh, nghé kinh doanh: Van téi hing héa ven bién va vién duong (md
nganh 5012).

- Sira ddi chi tiét nganh, ngh kinh doanh saw: Hoat dong dich vu h8 trg khéc lign
quan dén van tai (ma nganh 5229). Chi tiét; Dich vu dai 1y, giao nhdn v4n chuyén; Logistics;
Moi gigi thué tau bién, phuong tién van tai bo.

- Sira ddi, bd sung Piéu 1¢ Cong ty: Didu Khoan 1 Didu 3: Nganh nghé kinh doanh.

12. Ting s6 lwong thanh vién HDQT nhiém ky 2017 — 2022: tix 05 (n&m) ngudi 1én 06
(sdu) ngudi.

13. Mién nhiém thanh vién Hoi d4dng Quén trj d8i v6i 6ng Bii Hitu Co.

14, Mién nhiém thanh vién Héi déng Quan trj d6i vdi ba Vi Thi Phwrong Nga.

15. Mién nhiém Kiém soét vién ddi véi ba Phan Thi Thu Ha.

16. Mién nhiém Kiém soét vién d6i véi 6ng Phan Xuéin Son.

17. Két qui blu 03 (ba) thanh vién Hi ddng Quan tri kiém nhiém nhiém ky 2020-
2025: Ong D& Dirc Hiing, 6ng Nguyén Quang Huy va 6ng Nguy&n Huy Khanh.

18. Két qué blu 02 (hai) Kiém soét vién kiém nhiém nhiém ky 2020-2025: éng Nguy2n
Thé Dén va 6ng Nguyén B4 Nghj.

Pitu 2. Hoi ddng Quan trj Cdng ty cb tréch nhiém chi dao, trién khai cdc ni dung
da dirge Dai hoi ddng C8 déng thudmg nién nim 2020 quyét nghi trén co sé& tudn thi phép lust
ciia Nha nuée va Diéu 18 8 chirc hoat ddng ciia Cong ty.

Diéu 3. Nghij quyét nay da dugc Dai hdi dong cd dong thuomg nién n¥m 2020 Céng ty
CP Vin tai Dau khi D6ng Duong thong qua va co hiéu e ké tir ngdy 29/6/2020.

Noi nhin:
- Cb dbng Cong ty;
- HDBQT, BKS;
- Ban GD;
- Luu: VT, HPQT.
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CONG TY CO PHAN VAN TAI Dic lip - Ty do - Hanh phic
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: ‘?" cd dong thwong nién nim 2020

BAO CAO HOAT PONG NAM 2019 VA KE HOACH HOAT PONG NAM 2020
CUA HOI PONG QUAN TR]

Trang 1/9




TONG CONG TY CP VAN TAIDAUKHI  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN VAN TAI Dic 1ap - Ty do - Hanh phie

DAU KHI PONG DUONG

BAO CAO HOAT PONG NAM 2019 VA KE HOACH HOAT PONG NAM 2020
CUA HOI PONG QUAN TRI

BAO CAO HOAT PONG NAM 2019;

Thanh vién Héi ddng Quan tri: Hoi déng Quan trj hién ¢6 05 thanh vién gdm:
Ong Pham Anh Tuén - Cha tich.

Ong Bui Hitu Co — Uy vién chuyén tréch.

Ong Nguy&n Manh Hing — Uy vién

Ba Vii Thi Phuong Nga — Uy vién.

Ong Hoang Trung Hung — Uy vién.

Hoat dgng ciia HDQT va cila cdc thanh vién HPQT Cong ty:

. Hoat ding ciia HDQT:

Chi dao hoat dong SXKD;

Nam 2019 la nam kho khin d6i vai cac doanh nghiép trong nude noéi chung va cac doanh

nghiép nganh ddu khi ndi riéng. Ngay tir ddu nam 2019, nhén thic sdu sic nhimg thudn loi,
kho khan ma Cong ty s¢ gip phai, Hoi ddng Quan tri ludn bam sat Nghj quyét cia DHDCP,
cée quy dinh hién hanh va tinh hinh thuc & clla Cong ty dé dé ra chi trvong phv hop. Trong
n&m 2019, HDQT da 4 chirc 04 cude hop dinh ky va dét xudt; Da t6 chire 22 1dn 14y v kién cde
thanh vién biing vin ban vé cdc ndi dung thudc tham quyén dé kip thoi chi dao, xi ly nhiing
vén d¢ bat cip phét sinh, ban hanh 26 nghj quyét, quyét dinh 1am co so cho Ban didu hanh trién
khai cac hoat dong SXKD.

Céc Nghi quyét/quyét dinh trong nam 2019 ciia HDQT:

TT | S8 Nghi quyét/Quyét dinh | Ngay ban hinh Nbi dung
B& nhiém Phé Giam dbc Cong ty ( dbi
1 [ 01/QP-VTDKDPD-HDPQT 09/01/2019 v6i dng Vi Hoai Nam)
. Tam thdi thong qua va giao chi tiéu ké
: A /
= | DGV LERRDAHRCT e hoach ndm 2019 (chua xét KHDT)
Thong qua cha truong ban thanh 1y tram
nap LPG Ldc Ha, Nam Pinh; Gid ban
§ | DROYIIRDEROT | SOTEHT | e aibi w8 PA Bosh ¥ 03 Irograap
LPG.
Chét danh sich ¢d déng dé td chic
4 | 04/NQ-VTDKBD-HPQT 22/02/2019 DHBCD thudng nién 2019
Coéng tac can bé (gia han giao nhiém vu
5 | 05/NQ-VTDKBD-HbQT 27/02/2019 | Phé PT phong TCKTKH Mrs.Huyen — 3
thang tr ngay ra NQ).
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TT

S6 Nghi quyét/Quyét dinh

Ngay ban hanh

Noi dung

06/NQ-VTDKDPD-HPQT

127372019

Hop thudng ky Quy 1/2019

07/NQ -VTDKDD-HPQT

09/4/2019

Cac ndi dung trinh DHDCD thudng nién
2019

08/NQ-VTDKBD-HPQT

11/4/2019

Giao chi tiéy KHSXKD niam 2019

09/NQ-VTDKBD-HBQT

20/5/2019

Phé duyét quyét toan du an hoan thanh
du an “Diu tu 64 xe 6 t6 da qua st dung
dé md rong thi trudng cho thué xe 6 to
vén phong ¢ khu vyc phia Nam

10

10/NQ-VTDKBD-HPQT

20/5/2019

Phé duyét Ké hoach dinh bién lao dng
ndm 2019,

11

[1/NQ-VTDKPD-HPQT

21/5/2019

Chét danh séch ¢b dong thuc hién viéc
chia ¢0 tic theo Nghi quyét PHBCD
thudng nién nam 2019

12/NQ-VTDKDD-HDQT

22/5/2019

Céng tac can bd - Tuyén dung va bd
nhiém KTT.

02/QD-VTDKPD-HPQT

22/5/2019

Cong tdc can b (tuyén dung va bb nhiém
Ké todn trudng — Nguyén Dinh Chinh)

13/NQ-VTDKBD-HDQT

07/6/2019

Chi thudng cho BDH tir Qu¥ khen
thudng BDH 2018 — NQ BPHBCP thudng
nién 2019,

14/NQ-VTDKBD-HDBQT

11/6/2019

Phan cong nhiém vu ddi vai cac thanh
vién HPQT Cong ty.

I5/NQ-VTDKBD-HBQT

03/7/2019

Xép Luong CDCV chd 6ng Nguy&n Dinh
Chinh = KTT Céng ty

17/NQ-VTDKBD-HBQT

04/9/2019

Chdp thugn chi troong béan thanh Iy tai
sin ¢6i voi 10 xe 616

18/NQ-VTDKBD-HPQT

08/10/2019

Théng qua chii truong hop PHPCD béng
hinh thire 14y ¥ kién c¢d dong bing vin
ban dé xin phé duyét chi truong thanh 1y
27 xe 6 16 thude dy &n “Dau tr 64 xe & to
dd qua sir dung dé m& réng thj trudng
cho thué xe viin phong khu vuc phia
Nam” va phé duyét didu chinh Phuong 4n
khai thiac kinh doanh va cdc chi tiéu cta
Du 4n “Dau tw 64 xe 6 t6 di qua si dung
dé mé rong thi trrong cho thué xe vin
phong khu vue phia Nam™,

19

19/NQ-VTDKDD-HBQT

08/10/2019

Chét danh séch ¢é déng dé thuc hién lay
¥ kién cb déng bing vin ban dé xin phé
duyét chu trrong thanh 1y 27 xe 6 td
thude du an “Plu tu 64 xe & td da qua sir
dung dé mo rong thi truong cho thué xe
van phdong khu vuc phia Nam™ va phé
duyét diéu chinh Phuong 4n khai thic
kinh doanh va céc chi tiéu cia Dy an
“Piu ti 64 xe 6 t6 ¢4 qua sir dung dé mo
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Tk

S6 Nghi quyét/Quyét dinh

Ngay ban hanh

Noi dung

rong thi trudng cho thué xe van phong
khu vue phia Nam”,

20

20/NQ-VTDKDD-HDPQT

18/10/2019

Hop thuéng ky Quy 111/2019

21

03/QB-VTDKED-HBQT

06/11/2019

Thanh [8p Ban Kiém phiéu Wy y kién cé
dong bing vin ban dé duyét chi truong
thanh 1y 27 xe 6 t6 thude du 4n “Péu tu
64 xe 6 t6 da qua sir dung dé mo rdng thi
truong cho thué xe van phong khu vic
phia Nam” sau day goi tit la “du 4n dAu
tr 64 xe & 16" va phé duyét didu chinh
Phuong 4n khai thac kinh doanh va céc
chi tiéu “du an ddu tu 64 xe 6 t8”

22

21/NQ-VTDKED-HBQT

18/11/2019

Pheé duy€t chu truong thanh ly 27 xe 6 t6
thudc du an “Déu tr 64 xe 6 tb di qua sir
dung dé& mé rong thi trudng cho thué xe
vén phong khu vuc phia Nam™ sau déay
goi tit 1 “dyr an dAu tu 64 xe 6 t6” va phé
duyét diéu chinh Phuong an khai théc
kinh doanh va cac chi tiéu “dy an diu tr
64 xe O 16~

23

22/NQ-VTDKDD-HPQT

22/11/2019

Phé duyét gia bén thanh Iy khéi diém cua
06 xe diu kéo thude Dy an ddu tu dau
kéo cung cép dich vu véin chuyén CNG
cho Cong ty CP CNG Viét Nam — Céng
ty CP KHL Mién Nam

24

23/NQ-VTDKBD-HBQT

13/12/2019

Hop ngay 13/12/2019

25

24/NQ-VTDKBED-HPQT

24/12/2019

Phé duyét gid ban thanh Iy khoi diém 12
xe 6 t6 thudc doi xe van phong che thué
tai Ha N&i va Chi nhanh HCM

26

25/MNQ-VTDKDPD-HDQT

24/12/2019

Phe duyét gid ban thanh 1y khoi diém 13
xe vin phong cho thué kinh doanh xe
chuyén tai Ha Noi

b.

Két qua dat dugc:
+ Két qua hoat déng SXKD:
Nim 2019, cic thanh vién HDQT va Giam dbc Coéng ty ludn néu cao tinh than trach

nhi¢m trong cong tac quan 1y diéu hanh. Thong nhat nguyén tic tip trung dan chi, ban bac va
quyét dinh cac cong viéc mot cich cdng khai, dam bao tudn thi cic quy dinh cia phip luét
hién hanh.

ty da dat duge két qua nhu sau:
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. Ty 1¢
Stt Chi i s Ké hoach Thure hién ¥
ficu Byt nim2019 | pam2019 | thyC hién
(%)
1 Téng doanh thu Ty ddng 380,000 414,926 109
2| Téng chi phi T% dng 368,500 405,684 | 110 |
| 3 | Loi nhudn truée thué Ty ddng 11,500 9,242 80
4 | Loinhudn sau thué Ty dbng 9,200 7362 80
5 | Nop ngén sach nha nucce Ty déng 9,600 9,706 101
R e DA T BER | e e D
b va mua sim trang thiét bi 4y ding ;500 i )

o Cong tic diu tu:

- Ké hoach déu tur nam 2019 duge PHPCP thudmg nién 2019 thong qua, cé mét (01) dy
an chuyén tiép tir nam 2017; “Dy 4n cip phép viing nudéc neo ddu tau vao cang Nha mdy nhiét
dién Thai Binh trén séng Tra Ly” dau tu 10 xe vén phong cho thué véi tong mirc dau tu 11,5 ty
déng. Tuy nhién, trong nam 2019 Céng ty khéng thye hién dau tu

¢.  Cong tac gidm sdt d6i véi Giam déc Cong ty va can by quin Iy
Trong ndm 2019, HDQT da chi dao cdc bd phin tudn thi day do va kip thoi vige cung

cap thong tin, bio cio cac ndi dung lién quan dén hoat ddng SXKD theo quy dinh gdm: bédo

¢4 tinh hinh SXKD hang thang, hang quy; Béo cdo tai chinh quy, nim 2019, cic bao cdo khic
va thye hién céng b théng tin theo quy dinh,

HDQT ciing tham du va ¢4 ¥ Kién chi dao tai cude hop giao ban hang thang coa Giam
déc voi by may dicu hanh va cde cude hop khdc. Céc ¥ kién khuyén nghi ciia Ban Kiém soat
cting duge HPQT xem xét ¢dn trong phat huy mit tich cuc va tim giai phap khéc phuc 16n tai.

Nam 2019, HDQT dénh gia Giam déc Cong ty nd luc trong cong tdc didu hanh va tuan
thii diing cdc quy dinh cta Phép ludt, Diéu 1¢ va cac Nghi quyét, quyét dinh cia PHDCD,
HBQT. Tuy nhién nam 2019, chi tiéu loi nhuén chwa dat duge theo ké hoach PHDCD di giao.
2.2. Hoat dgng ciia cac thanh vién Hoi dong Quin tri:

Trong ndm, cdc thanh vién HDQT 4d& tich cye, chi déng thuc hién theo chic ning
nhiém vu da duoce phan cong, tham gia diy du va co v kién biéu quyét ddi voi cac véin dé thude
tham quyén cua HPQT, cu thé nhu sau:

1) Ong Pham Anh Tuén — Chi tich Hi ddng Quan tri,

- Thuc hién nhiém vy quyén han ciia Chi tich Hoi dong Quan tri theo quy dinh ¢iia Phap
luat va Dieu l& Céng ty. Lanh dao chung, gidm sat tit ca cdc hoat déng trong hé thong cua
Cong ty, tridu tap, chii tri cdc cude hop Hoi ddng Quan trj, Pai hoi ddng cd doéng.

- Thay mat H3i dong Quan trj ky céc nghi quyét, quyét dinh va cdc van ban thude tham
quyén cia Hoi ddng Quén trj dé thyuc hign, dé trinh, dé bao cao Dai hoi ddng cb dong
hodc co quan nha nudc ¢o thim quyén.

- Trigu tp, chi trl va phén cong cac thanh vién HOi déng Quan trj chudn b ndi dung cac
cude hop cua Hbi déng Quan tri.
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4

Chi dao, gidm sat, don dbée tb chic thire hign cac nghi quyét, quyét dinh va cic nhiém vy
khac cia Hpi ddng Quan tri,

Thay mat Hoi dong Quan tri té chire, chi dao thue hi¢n quan 1y ngudn vén, thu xép i
chinh cho céce du 4n déu tu.

Chién luge, dink hudng phét trién cong ty.

Cdng tac tai cdu tric, sép xép dbi méi doanh nghiép.

Céng tac té chirc nhan su.

Cong tac tai chinh.

Thyec hién cdc cdng viée khdc khong phan cong cho cac thanh vién Hoi ddng Quan tri.
Ong Bui Hitu Co — Uy vién Héi déng Quan trj chuyén tréch.

Tham gia cOng tée quan tri Cong ty theo quy dinh clia phap lugt va diéu I& Cong ty.
Thudng trwe Hpi déng Quan tri, ky thay Cha tich Hoi déng Quan tri.

Cong tac Ké hoach San xudt kinh doanh.

Cong téc déu tu, thanh 1y tai san.

Theo dbi, chi dao hoat déng San xudt kinh doanh.

Theo dbi, chi dao c¢ng tdc quén tri ndi bd.

Dinh murc kinh té k¥ thuat ap dung trong Cong ty.

Theo dbi viée thye hién céc chi dao cla ¢ dong PVTrans, nghi quyét quyét dinh cua Hei
déng Quan tri.

Cong tdc thi dua khen thudng, ky luat.
Cong tac bao v an ninh chinh trj ndi bo.

T6 chic trién khai cac nghi quyét, quyét dinh cia Dai hoi ddng ¢d dong, Hai ddng Quan
tri theo quy dinh hién hanh va Diéu 1é Céng ty.

Thuc hi¢n cdc nhiém vu khac do Hoi déng Quan tri giao.

Ong Nguyén Manh Hing — Uy vién Hoi dong Quan tri

Tham gia cOng tac quan trj Cong ty theo quy dinh cua phap luét va diéu 1é Cong ty.
Kiém soat déng tién, tinh thanh khoan.

CAc cong viée lién quan dén thu xép vén dau tu.

Kiém soat cong no.

Trién khai thye hién cac nghi quyét, quyét dinh ciia Hai ddng Quan tri va cde vin ban
khac do Hoi ddng Quan trj ban hanh.

Thue hién cdc nhiém vu khic do Hoi dong Quén trj giao.

Ba Vii Thi Phuong Nga — Uy vién Hoi ddng Quan trj.

Tham gia cong tac quan tri Cong ty theo quy dinh ctia phap ludt va didu 1¢ Cong ty.
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- Cong tac x8y dyng chién luge phat trién, ké hoach San xuit kinh doanh cia Cong ty.

- Ché d6 tién luong.

- Cong tde xay dyng céc quy ché, quy dinh quan I¥ ndi bo.

- Phét trién cdc dich vy, cdng viéc ciia PVTrans tai Cong ty.

- Trién khai thue hién cdc nghi quyét, quyét dinh cia Hoi dbng Quan tri va cdc van ban
khac do Hai ddng Quan trj ban hanh.

- Thuc hign cac nhigm vy khac do Hoi ddng Quan trj giao.

5)  Ong Hoang Trung Hung — Uy vién Hoi ddng Quan tri.

- Tham gia cdng tdc quan trj Cong ty theo quy dinh ctia phap luat va didu & Cong ty.

. Phu trach e¢dng tac dao tao.

- Phat trién cdc dich vy, cong viée cia PVOIl tai Cong ty.

- Trién khai thuc hién c4c nghi quyét, quyét dinh cia Hoi déng Quan tri va cic vin ban
khac do Hoi dong Quan tri ban hanh.

- Thuc hién c4c nhiém vu khac do Hai déng Quan tri giao.

2.3. Thu lao ciia cde thanh vién Hpi ddng Quan tri:

Nam 2019, Thii lao ciia HDQT duoc tra theo muc dd duge DHDCP thuong nién niam
2019 théng qua, cu thé nhu sau:

- DI v&i thanh vién HPQT kiém nhiém dwgc tra theo mac: Cha tich HDQT: 3.000.000
dong/ngudi/thang; Uy vién HDQT: 2.000.000 ddng/ngudi/thang.

- Di v6i thanh vien HDQT chuyén trach do Cong ty CP Vin tai Dau khi Péng Duong tra
luong theo quy dinh ctia Céng ty/Tng Cong ty/Nha nuéc.

2.4. Quan hé cb dong:

Nam 2019, Cong ty duy tri t3t céng tac quan hé voi cac cb dong, tiép xiic va cung cip céc
thong tin cho ¢6 ddng theo y&u céu, tudn thi cac quy dinh hién hanh ctia Nha nudc, Didu Ig,
Quy ché ndi bd v& quan tri Cong ty.

II. KEHOACH VA PINH HUONG HOAT PONG NAM 2020:

Trude thyc tién cac linh vye kinh doanh hién hitu ngay cang bj canh tranh cao va dang co
xu thé di xuéng. Ddng thoi vai bd may quan ly didu hanh hién nay, toan bd loi nhudn cla céc
hoat ddng SXKD hién hitu mang lai chi ¢ cho chi phi quan 1y nim 2020 ddng nghia v&i viée
Cang ty khong c¢6 ldi. Do véy, nhu cdu cép bach hién nay ctia PVTrans PTT 14 tim ra huéng di
méi, linh vue kinh doanh mdi ngay trong niim 2020 lam nén ting cho sy én dinh va phat trién
dai han,

Trong nhitng nédm qua, Cong ty di nd lyc tim kiém cac hudéng di mdi nhu vén tai than,
bén neo dau, kho bii,... nhung dén nay vin chua dat két qua. Puge s hd trg cia ¢b dong lon
PVTrans khi chuyén sang kinh doanh dich vu van tai bién s& ¢o nhiing thuan lgi nhét dinh. Do
d6 nam 2020, Cong ty cin phai tién hanh tai cdu tric cic hoat dong SXKD dén luc chuyén
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sang kinh doanh vén tai bién ddng thoi cing cAn phéi thuc hién 14 cAu tric, sip xép lai nhan sy
cho phit hgp véi tinh hinh méi va nganh nghé kinh doanh méi dam béo hiéu qué nguén von.

ll

Céc chi tiéu ké hoach sin xudt kinh doanh niim 2020:

Stt Chi tiéu PVT K& hoach niam 2020
| |Tong doanhthu Ty dong 350,000
> | Tongohiphi Tydbng | 342,500
,_..,3 Loi nhuén trude thué ' Tyddng | 7 506
_________ 3 .| Loi nhugn sau thué | 1y dbng s
4| Nop ngan sich nha nue CTyane | 9,120
i e NI Tydang -

Nhi¢m vu trong tim nim 2020:

Hoan thanh céc chi tiéu Ké hoach SXKD nam 2020 da dugc DHDBCD thutng nién 2020
théng qua.

Thue hién t6t cong téc téi cu tric hoat dong san xuét kinh doanh, b3 mdy t& chirc quan
[y diéu hanh. S&p xép, tinh gian nhén su phi hop véi cac linh vire kinh doanh méi, dam
bao tudn thi dung cac quy dinh phap ludt, hodi hda quyén lgi, loi ich cia Cong ty va cua
ngudi lac dong, tao tién dé dé cong ty phit trién bén vimg trong turong lai.

Thue hién tét cdng téc tai cdu tric tai san, thanh 1y xe vin phong, xe ddu kéo theo ding
quy dinh ctia Phdp ludt, ciia Cong ty dam bae thu hdi va bao todn vén.

Nghién ciru danh gia thi truong mua ban tay, thi trudng van tai bién trong nwée, qube té,
xay dung va trién khai ké hoach diu tu tau dam bao hidu qua ddu tr cta du 4n va hiéy
qué sir dung vén.

Té chirc quan Iy, khai thac an toan va hidu qua cdc hoat dong kinh doanh vén tai con lai
sau tai cau tric. Tang cudng tim kiém co hdi hop tac khai thac kinh doanh véi cac khach
hang d¢é t&i da héa kha nang sir dung d6i xe.

Tim kiém va phat trién mé rong céc loai hinh san xuft kinh doanh méi trén co so dam
bao hiéu qua. bao toan von, dam bao kiém sodt cong ng, chuin bj sin sang ngudn luc vé
tai chinh vi con ngudi dé thyc hién céc nhiém vy kinh doanh méi.

Kién toan bd may td chiic quan 1y, diéu hanh, ning cao ning luc ciia doi ngii can bd cong
nhén vién hign c6, xAy dyng @i ngil tinh gon ¢6 trinh d6 vé khai thac va quan Ly k¥ thuit
tau dé& ddp ing yéu cau phat trién sip t6i cua don vi.

Nang cao chét luong cong tde quan 1y an toan, quan 1y k¥ thuat. Triét dé thuc hanh tiét
ki¢m, quan ly va kiém soét chat ché trong cac hoat dng san xuét kinh doanh.

Tang cudng cong tac kiém tra/ kiém soét, quan ly chit chd tinh hinh céng ng, chi phi dam
bao khéong dé phat sinh ng phai thu khé doi, xtt Iy dut diém cédc tdn dong, khong dé phat
sinh nhitng khoan ng x4u.
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Thyc hién va tuan tha cdc quy dinh trong cang tic SXKD va quan Iy diéu hanh. Lién e
hoan thi¢n cdc quy trinh, quy ché, hé thing dinh mic phil hop véi véu clu SXKD cia
Cong ty.

Chi dao xdy dung viin hoa doanh nghiép trong Céng ty.

Ludn quan tdm bao v¢ lgi ich hop phap ctia ¢b déng. Duy tri ché do hop theo quy dinh
ctia Diu 18 Cong ty.
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BAO CAO KET QUA HOAT DONG SXKD NAM 2019 VA
KE HOACH SAN XUAT KINH DOANH NAM 2020 CUA GIAM POC CONG TY

Trang 1/10




TONG CONG TY CP VAN TAI DAU KHi
CONG TY CO PHAN VAN TAI
DAU KHi DPONG DUONG

CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc lap ~ Ty do - Hanh phiie

: BAO CAO KET QUA HOAT DONG SXKD NAM 2019 VA
KE HOACH SAN XUAT KINH DOANH NAM 2020 CUA GIAM POC CONG TY

A. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2019

I. TINH HINH SAN XUAT KINH DOANH NAM 2019

1. Téng hop tinh hinh SXKD

v Nhirng din bién cha thi trudng anh hudng dén hoat dong kinh doanh nim 2019:

- Vin tai CNG béng ddu kéo: Sy cb giéng 1P ciia mé Thai Binh din dén cac bén bj dimg
cép khi tir 21/02/2019 dén gifra thang 6/2019 m&i tam thdi duoc khie phuc ¢o ban, Trong thoi
gian ndy, san lwong van chuyén binh quéan chi dat 0,6 chuyén/ ngay. Tir ddu thang 7 dén théng
12/2019 gia LPG & mire thdp hon nhidu so véi gida CNG nén phan I6n cac khach hang chuyén
sang sir dung nhién liéu phy 12 LPG thay vi sir dung CNG. Két qua khéi lugng khi CNG vén
chuyén ca nam 2019 chi dat 36% ké hoach. Vi san lugng nhu trén thi khong da b céc khoan
chi phi dé khai thac doi xe dau kéo (08 xe). Trén co so du bdo san lugng van chuyén trong thoi
gian t6i va tinh toan lai hi¢u qua kinh doanh, Cong ty da thyc hién thanh 1y 06 xe va git lai khai
thac 02 xe déu kéo trong thang 12/2019.

- Hoat dong kinh doanh xe vdn phong tai Chi nhianh Hb Chi Minh: Trude nhiing yéu ciu
ngdy cang cao cla khach hang v& chét lugng xe vin phong cung cép; tinh canh tranh, higu qua
kinh doanh trong Iinh vire cung cap dich vu cho thué xe vin phong va sb lugng xe hét han hop
dbng cho thug trong nam 2019, Céng ty 4 tién hanh thanh Iy 52 xe dé thu héi, bao toin vén diu
tu (trong dd c6 42 xe hét han hop dbng tai Chi nhinh HA Chi Minh). Do viy lgi nhudn ca nim
Chi nhénh chi dat 67% ké hoach

v Pénh gia chung v& viée thue hién KH SXKD duogc giao trong nam 2019: Két qua kinh
doanh nim 2019; Doanh thu dat 109% KH nim, Loi nhun truée thué dat 80% ké hoach nam.

- Nguyén nhin khong dat k& hoach vé lgi nhuan: Chl yéu do loi nhuan tit van (a3i CNG
béng diu kéo va linh vire xe viin phong tai Chi nhanh Hé Chi Minh khéng dat ké hoach.

+ Hoat dong van tai CNG bing dau kéo: San luong vén tai chi dat 36% ké hoach, din dén
loi nhudn gdp cta hoat déng nay ca nam 2019 bj 15.

+ Kinh doanh xe vin phong tai Chi nhanh H6 Chi Minh: Do sy syt giam 44 xe van phong
tai khu vue phia Nam (tuvong ang loi nhudn gidm 150 triéu/ thang). Ngoai ra do chi phi phét sinh
trong thoi gian chd thanh 1y tir 01/8/2019 dén 31/12/2019 (chi phi khéu hao, bai ad, 1ai vay...)
khoang 375 triéw/ thang.

Két qua thuc hién cic chi tiéu ké hoach nam 2019 nhu sau;

DVT: Ty ding
STT | Chi tiéu KH nim 2019 | THcinam2019 | 'V "z ﬁz)s’i“"
| | Doanh thu 380,000 414,926 109%
2 | Téng chi phi 368,500 405,684 110%
Trong d6: CPQL 9,420 9.412 99%
3 | LN truéde thué 11,500 9,242 80%
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2. Chi tiét cic hoat ding kinh doanh nim 2019

BVT: Ty dong
Ké hoach Thuec hién Ty I§ so sdnh ( %)
STT Chi ti¢u Doanh L Doanrh L DT TH I"i”NH(J;
| i nhudn thu nhuén | /DT LNG
gdp gop KH KH
1| Dich vy van tai 209,582 | 22,590 | 178,976 | 16450 | 85% 73%
1.1 | Van tai CNG 36,091 | 8,839 | 24750 6,799 69% 77%
Vv e x T
] kf(;‘ tECNG bang dau 21,149 | 4232 7617 0135 |  36%

- { Cho thué bdn composite 14,942 | 4,607 17,133 6,933 115% 150%

Kinh doanh xe VP cho

L] e 15712 1,544| 18651 1.625| 119%| 105%
13 ﬁ‘éhtzfﬂ“ e PO 1134009 | 11999 135575 soas| 01%| e
1.4 | Van tai than 7,680 | 0,104 0 0
15 ﬁ?h doanh va vén tai da 16,000 | 0,104 0 0
2 | DV thwong mai 166,170 | 0,054 | 229200 0,030 138% | 35%
3 | Dieh vy khac 1,094 | 0,098 0 0
4 | Hoat ding tai chinh 0! (4,976) 0,842 | (3.631) 73%
5 | Thu nhgp ki 3154 3,154| 5809| 5805| 187% | 184%
T 380,000 | 20,920 | 414,926 | 18,654 | 109% |  $9%

¥ Tinh hinh hoat ddng ctia tirng finh vuc cu thé nhu sau:
- Vén tai CNG: Doanh thu: 24,750 ty ddng (tuong duong 69% KH), Loi nhuan gop: 6,799
ty dong/ 8,839 ty KH, dat 77% ké hoach.

Trong do:

+ Vén chuyén CNG bing 8 dau kéo: Doanh thu dat 7,617 ty déng/21,149 ty KH (bing 36%
KH). Loi nhugn gép: (0,135) ty dong/ 4,232 ty ké hoach.

+ Cho thué 06 bdn composite: doanh thu dat 17,133 t9 ddng/14,942 ty KH (bling 115%
KH). Loi nhudn gdp: 6,933 ty dong/ 4,607 ty KH, bang 150% ké hoach.

+ Nguyén nhan khéng dat ké hoach vé& doanh thu va lgi nhugn cta diu kéo: Do su ¢b giéng
IP tir thang 2/2019 dén cudi thang 6/2019 m&i khiic phuc duge; mit khic tir thang 7 dén thang
12/2019 gid khi LPG thAp hon gid CNG nén nhiéu khach hang da chuyén sang str dung LPG dan
dén san lugng van chuyén khi CNG khdng dat ké hoach.

- Kirh doanh xe viin phong cho thué tgi Ha Npi:

S6 lugng kinh doanh: tdng sb xe khai thac tinh 141 31/12/2019 13 31 xe:

+ Xe dinh han: 16 xe, trong d6 13 xe Céng ty va 03 xe vé tinh.

+ Xe chuyén: 15 xe cong ty.

Doanh thu: dat 119% KH duoge giac (18,651 ty TH/15,712 ty KH),

L¢i nhuan gop: dat 105%KH (1,625 ty TH/1,544 ty KH)
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- Kinh doanl xe vin phong cho thué tai Hé Chi Minh:

Sé lugng kinh doanh: tdng s& xe khai thac 13 186 e, trong do 63 xe Cong ty dau tu va 123
xe vé tinh(tinh t6i 31/12/2019)

*+ Doanh thu dat 135,575 ty dong/ 134,099 ty KH, béing 101% ké hoach,

* Loi nhuan gbp: 8,025 ty dong thuc hign/ 11,999 t7 déng ké hoach (bing 67%KH).
Nguyén nhén khéng dat ké hoach: Mgt s6 hop dong hét han va khdng gia han dugc phai thy hdi
xe vé dé thanl! ly, Cong ty da tham gia ddu thdu hep dong mai nhung khéng thanh cbng nén
khéng phat trién thém dugc xe méi, 36 xe chd thanh ly khéng phat sinh doanh thu nhung vin
phdt sinh cdc chi phi khdu hao, bao hiém, bai d3...

- Linh vuce kinh doanh thwong mai:

‘Trong nam 2019, Cong ty da thuc hién mat s6 hop déng mua bén ethano! véi doanh thu dat
229,209 ty dbng/166,170 ty ké hoach (dat 138% ké hoach), Loi nhuan g0p dat 30 triéw/ 54 triéu
KH (bang 55% KH).

II. Két qua thue hién cong tic lao dgng, dao tao, cong tdc an sinh xa h§i, hoat dgng
ciia t chire doan thé trong ky.

1. Cong tic ino dpng: S6 ligu lao dong tai thoi didm 31/12/2019 gdm 247 ngudi, trong do:

% Khii truc tiép SXKD:

Linh vue/don vj NV Piéu hanh CN La4i xe
- DJi xe Vin phong cho thué: 01 ngudi 22 nguoi
- Chi nhanh Thai Binh: 04 ngudi -
- Chi nhanh Tp. H3 Chf Minh: 12 ngubi 185 ngudi
- Tédyanhoachat 02 ngudi .
Cong: 19 ngui 207 ngwii
< Khdi lao dgng gidn iiép gﬁm 20 nguoi.
- Ban Gidm déc: 02 ngudi, gbm GP va 02 PGP (01 Phé GD kiém nhiém

Gidm dde Chi nhdnh HCM da tinh & Khdi truc tiép SXKD);
- Truong/pho phong chuc ndng: 08 ngudi (04 TP + 04 PP);
- Nhén vién véin phong: 10 ngui.
& Hji dong quan tri (Thanh vion HDOT chuyén trich): 01 nguoi
2. Cdng vdc dao tgo

Trong ndm 2019, Cong ty trién khai thuc hién cir can bd tham gia cac khoa dao tao, bdi
dudng nghiép nhu sau:

- Tham gia tap huin céng tic quyét todn thué: 02 ngudi véi sb tién 1,2 triéu dong.

- Dao tao cép ching chi lai xe an toan tai Chi nhanh Hb Chi Minh: 02 ngudi véi sé tidn 5
triéu dong.

- Dao tao cap chimg chi khéa hoc & xe phong thi: 03 ngudi, s6 tién 1a 10,5 trigu ddng.

- Tép huan nghiép vy PCCC, CNCH dinh k¥ va ATVSLD: 75 ngudi, s8 tidn 1a 59,2 triéu
déng,

- Huén luyén nghiép vu PCCC va CCCH: 17 ngudi, s6 tién 13 22,1 triéu ddng.

- Dao tao phong vé i xe: 01 ngudi, sb tidn 2,5 triéu dong.

- Chuong trinh chung v& AT-VSLD va cong tic so cdp eiru khi xdy ra tai nan lao dong:
32 ngudi, b ti%n 12 triéu déng.

- Cir can bj di dao tgo thac s§ chuyén nganh t6 chiic va quan 1y van tai: 02 ngudi, sb tién
1 14 triéu ddng.
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3. Cong tic an sinh x{& hi, hoat déng cia cic doin thé

Cong doan va Doan thanh nién Céng ty thuong xuyén phéi hop chat che trong cdc hoat
dong an sinh x& hdi, dén on, dép nghta, tuong thén, tuong 4i va cdc hoat déng cham lo doi séng
cho CBCNV Céng ty da dat duge mot s6 két qua nhu sau:

- Tang qua nd CBNV nhén dip ngay 08/3 va 20/10: 15 triéu déng.

- Tham hoi CBCNV, Nguoi lao dong trong Céng ty trong cde trudng hop hiéu hi, 6m dau,
phiu thuat voi sb tién: 10,5 trigu ddng

- Chi hd tro t6 chite Doan Thanh nién Céng ty & chirc giai bong da giao hitu ddu xuan
2019: 20 triéu ddng.

- Tiéng qua cde chau thiu nién nhi dong Ia con CBNV Céng ty nhin dip ngay Quéc &
thi€u nhi 01/6/2019 va Tét Trung thu 2019 : 66,6 triéu ddng.

- 'T6 chite chuong trinh Vui tét Thiéu nhi 01/6/2019 cho cde chau Ia con CBNV khéi Vin
phong, L4i xe van phong cho thué tai Ha N6i: 20 triéu dong.

- Khen thuong nam hoc 2018 — 2019 cho con CBNV Céng ty s6 tién 1a; 15,7 tridu déng.

- T chire nghi mét nam 2019 dbi voi CBNV tai van phong Céng ty, viin phong Chi nhénh
Thai Binhk va Chi nhdnh H6 Chi Minh 13 320 triéu.

Cdc phong trao doan thé tai Cong ty gop phin tao méi truong lam viée lanh manh, ning
cao doi sbng tinh thin gilip ngudi lao ddng hang say, tich cyc lao dong.

I1. Céong tic diu tu:

Trong ndm 2019, Cong ty khong thue hign dy an déu tr méi, chi hoan thanh nét Dy 4n
dang thyc hign tir nm 2018 I3 Dy 4n dau tur 01 xe tai cdu 10 tin. Bén 01/03/2019 2 ban giao xe
cho khach hang dura vao str dung. Céng tdc ddu tu du an duoc thuc hién tuin thi chit ché céc
quy dinh phdp ludt hign hanh, tinh hinh huy ddng vén dam bao tién do, kip thoi thanh todn céng
ng cho Nha cung cip.

IV, Cong tc tdi co cAu va ké hoach trong ky tiép theo.

Theo dinh hudng, Cong ty s timg buéc chuyén dich co cdu hoat dong kinh doanh tir vin tai
bo sang van tai bién. Dy kién nam 2020 Céng ty s& dAu tw 01 tau hang r&i Handy size (25.000 -
35.000 DWT) hodc 01 tAu vén chuyén dawhoa chat trong tai tir 10.000 DWT — 15.000 DWT.
Do vay, bét dau tir cudi quy 4/2019 dén 30/06/2020 Céng ty s& tap trung thuc hién phuong an
t4i cAu trlc tai san, thu hdi vén diu tr tir cde linh vue kinh doanh xe vdn phong cho thué va xe
ddu kéo dé tap trung ngudn lyc tai chinh, thu xép vén cho dy dn dAu tr va co chu lai toan bo
nhan sy bd may quan Iy diéu hanh theo nganh nghé kinh doanh cdt 16i 12 vén tai bién, bao gbm
tir viée chim dit HDLD/giai quyét ché d lao dong véi cac nhan su khong phi hgp, tuyén dung,
déo tao nhan sy md&i. .. dap img véi co cdu bo miy quan ly mai.
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PHAN I
KE HOACH NHIEM VU SAN XUAT KINH DOANH NAM 2020

Treén co sé ngudn luc tai san hién co cia Cong ty cling véi céc vin dé tdn tai da dugc giai
quyét, cong tac nhan sy duoc kién toan, ngudn lyc tii chinh ting dan Ia nhirng tién ¢& dé Cong
ty Bong Duong xdy dung ké hoach SXKD nim 2020, cy thé nhu sau:

I. THUC TRANG VA DINH HUOGNG NHIEM VU KE HOACH NAM 2020

Coéng ty PVTrans PTT hi¢n nay dang hoat ddng kinh doanh chinh & hai linh vuc: Cho thué
xe vin phong va cho thué phuong tién, thiét bi van chuyén CNG khu vye phia Bic véi céc
khéch hang chii yéu 1a cdc don vi trong nganh dau khi.

1. Linh vie cung cip dich vu cho thué xe viin phong

Pay la loai hinh kinh doanh gian don, d€ bi canh tranh, lgi nhudn thip. Sy canh tranh ngay
cang tré nén gia ting trong cac nam 2018-2019, khi céc tip doan da qubc gia nhur Enterprise va
Hertz chinh thire tham gia vao thi trudng Viét Nam. Véi nguén vén ddi dao, céng nghé quan 1y
hién dai, Enterprise va Hertz tham vong phat trién nhanh sb luong xe cho thué 1én 1.000 diu xe
ngay trong nam 2020. Cung vai do la thi truong gia xe 6 t6 dd qua st dung ngay cang giam sau
do canh tranh khéc list voi xe nhap khdu gid ré, viée ddu tr méi phuong tién dé thay thé hodic
phat trién thi truong cho thué xe vin phong co rét nhigu roi ro. Rai ro I16n nhét 12 thdi han cho
thué ngén (dudi 3 nam), lgi nhudn thip trong khi gia xe c6 xu hudng ngay cang giam, co hdi thu
loi tir viéc ban xe cdl sau thoi gian cho thué khdng con, nguy co toan bé lgi nhudn tir hgp ddng
cho thué khong di bii 15 ban tai san. Do dé, trong giai doan t6i, Céng ty sé khong tién hinh déu
tw xe m&i ma chuyén sang sir dung xe vé tinh dé dua vio khai thac, Toan bd xe Cong ty s& duge
rat vé va nhanh chéng thanh 1y dé thu hdi vin.

2. Linh vye cung eip dich vy vén chuyén CNG:

a. Hoat déng vdn chuyén CNG bdng dau kéo:

Trong linh vuc kinh doanh cho thué€ phuong tién va thiét bi van chuyén CNG, thi trudng én
dinh duge tir ndm 2016 dén 2018 véi san luong van chuyén trén 25 triéu Sm® khi/ndm. Tuy
nhién tir ddu nam 2019, do sy ¢d sut mo khi va sau d6 la anh hudng clia gid LPG giam séu kéo
dai, din dén san luong van chuyén nam 2019 ude chi dat 20% san lugng nidm 2018.

Theo dy bao va ké hoach ciia bén thué dich vy (CNG VN) cung c-ép, san lugng khi CNG
ndm 2020 va cac nim tiép theo s& chi duy tri duge tir 6-8 tricu Sm’mam. Do d6, ngay trong Quy
4/2019 Céng ty & phai tién hanh co cfu lai doi phuong tién van chuyén CNG, giam tir 8 dau
phuong tién xudng con 2 ddu phuong tidn, tién hanh thanh Iy 6 ddu phwong tién véi s6 vén CSH
thu hoi v& duoc 6,3 ty dong.

b. Hoat dong cho thué bon composite vin chuyén CNG:

Cong ty dang cho Cong ty CNG Viét Nam thué 06 bbn composite 40ft van chuyén khi tai
khu vuc phia Nam theo hop ddng dai han tir 2016 ¢én 2022 v6i san lugng véan chuyén binh quan
dat trén 12 triéu Sm® khi/nam. Pay la hoat ddng tuong ddi dn dinh v6i doanh thu binh quén trén
13 ty ddng/ndm va loi nhuan trén 3 ty dong/nim, ty sudt 1oi nhuan trén doanh thu trén 20% va ty
suét Igi nhudn trén vén CSH dau tu dat trén 13%.

3. Nhing tac dong ciia djch bénh Covid-19 va giam gia diu dén ké hoach 2020

Trude nhung dlen ble:n phtrc tap cta tinh hinh dai dich Covid19 trong thoi gian qua va sy
syt giam sau cua gia dau thé gioi da tac dong hét sirc tidu cuc dén cac linh vue hoat dong SXKD
cua don vi, cu thé:
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3:(1. Hoat déng van tdi CNG: San luong CNG tir thang 3/2020 syt giam nghiém trong do
mot 50 khach hang nho phai tam ding hoat dng san xudt, mét sé khach hang Ion chuyén sang
st dung LPG (CP LPG thang 112 577.5 USD/MT, thang 2 14 525 USD/MT, thang 3 giam xubng
455 USD/MT va sang thang 4 chi con 235 USD/MT). Ngay tir cudi thang 3/3020, CNG Viét
Nam da phai tam dimg hau hét cdc hop ddng thué bdn véi hdu hét cdc déi tac, ngoai triv bdn ciia
Céng ty Bdng Duong van duge duy tri nhung phai didu chinh giam don gid thué 10% tir
01/472020. Tuy nhién vi sén lugng tiéu thy gidm manh nén tin sudt khai théc ciing chi dat gin
0,6 chuyen/bon/ngay. Hoat dgng van chuyén CNG bing ddu kéo tai khu vyc phia Béc trong
thang 4 gn nhu khéng ¢6 viéc voi cic nguyén nhan tuong ty,

3.2. Hoat dong kinh doanh xe chuyén: Trude dién bién cua dai dich, viée di lai, di chuyén
gitta c4c dia phuong da bi han ché ngay tir sau Tét Nguyén Dan. Tu 01/4 va du kién kéo dai dén
30/4 thue hién cach ly x3 héi theo Chi thi 16 ctia Thi tuéng Chinh pht, dan dén viéc hoat dbng
kinh doanh xe chgyén cia Cong ty gin nhu phai dimg toan bo tir giita thdng 3 dén nay. Céc lai
xe dugc giai quyet nghi phép hét thang 3, thang 4 phai chuyén sang ché do chd viéc véi mic
lwong tdi thidu.

3.3. Hoat dgng cho thué xe dinh han tai phia Nam va Ha Nbi: Viéc han ché di lai din dén
khong phat sinh km vuot dinh mirc, trong khi déy lai 13 ngudn thu anh huéng tyc tiép dén loi
nhudn cta hoat dgng cho thué xe dinh han. M6t sé hop déng cho thué dinh han voi cac lién
doanh/nha thdu nude ngoai két thic trong Quy 1/2020 khong duge gia han, phai rit xe vé nim
bai (dén 31/3/2020 sb xe nim bai tai phia Nam 14 30 xe) trong béi canh thi truong mua ban xe
moi va cii déu bi suy giam, gin nhur déng bing.

3.4. Hoat ddng t4i chu tric Céng ty: Trong Quy 1/2020, Cong ty d3 quyét liét trién khai va
thyc hién téi cdu triic bd may diéu hanh, cit giam 50% s lugng lao déng gian tiép tai VP Cong
ty. Tuy nhién, do dién bién cuia dai djch Covid19, cong téc t4i cdu triic hoat ddng SXKD cna don
vi chiu 4nh huéng nang né va khong thye hién duoc theo ké hoach da dé ra. Véi nhitng khé
khain ctia nén kinh t€ trong nude va thé gisi hién nay, ké hoach thanh ly xe vin phong chi ¢é thé
trién khai duoc khi tinh hinh kinh té trong nudc khai séc hon & nhitng thang cudi niim 2020, tuy
nhién rat kho 6 thé dam béo gid tri thanh 1y bing véi gid tri con lai theo sé sach ké toan trong
trudmg hop kich ban xdu xay ra.

4. Pinh hwéng ké hoach ddu tw nam 2020:

Trude thue trang cée linh vye kinh doanh hién hitu déu dang c6 xu thé di xudng, nhu ciu
cap bach hién nay ctiia PVTrans- PTT 14 tim ra huéng di méi, linh vue kinh doanh méi ngay
trong nam 2020, lam nén tang cho sy 6n djnh va phat trién dai han.

L& don vi thanh vién ciia Tong Cong ty CP Vin tai Dau khi (PVTrans), PVTrans- PTT xdc
dinh bam sat va song hanh v&i linh vue kinh doanh c¢ét I6i cia PVTrans la hoat déng vén 1ai
bi€n. Trén co s& d6 tranh thu t6i da sy h3 tro tryc tiép cia PVTrans va cac don vi thanh vién
trong h¢ théng dé tao da cho sy phat trién bén vimg va 1au dai cho Cong ty.

Véi myc tiéu d6, sau khi nghién ctru dénh gid thdi co, co hodi va thach thire, nhdm bt phé
ra khoi linh vye kinh doanh hién tai, v6i kha nang tai chinh cia minh, Cong ty da chu dong
nghién ciru, xéy dung ké hoach trong ndm 2020 s& dAu twr 01 tau hang roi Handysize trong tai
khoang 25.000 DWT- 35.000 DWT hodic 01 tau dau/héa chét trong tai khoang 10.000 DWT-
15.000 DWT tudi tau tir 10-14 ndm v6i tdng mic dAu tu tir 8-10 tridu USD. Day 12 phan khic
dugce don vi danh gia 1a phu hop trén cde co s sau:

+ Van chuyén dawhéa cht 1a mdt trong céc hoat dong chinh hién nay ciia Téng Cong ty
PVTrans. Hign nay, PVTrans va cdc don vi thanh vién dang s& hitu khai théc 11 tau van chuyén
ddu/hda chat vai tdng trong tai hon 190.000DWT cho céc loai v6i size tau tir 9.000 DWT dén
46.000 DWT & ca th trudng trong nude vi qudc té.

+ Doi tau van chuyén ddu/héa chit cia Tong cong ty PVTrans hién nay c6 dén 05 tiu trén
20 tudi (tir 22 - 24 tudi) da budc vao giai doan tau gia, chi phi vén hanh céc tau ndy ting cao,
thuong xuyén truc tric k¥ thudt din t6i gidm lgi thé canh tranh trén thi trudng. Viée xem xét,
nghién ciru ddu tw tau ddu/hoéa chit coa Cong ty Bong Duong 13 phi hop v6i cha truong tré héa
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doi tau, md rong thi trudng va gia tang ning luc canh tranh trén ca thi trudng trong nuéce ciing
nhu quéc té ciia Téng Cong ty PVTrans,

*+ Trong thoi gian vira qua, gid cwde tau van chuyén diuhoea chit (IMO) ¢6 size tir 10.000
DWT - 15.000 DWT luén ¢6 sur 6n dinh. Thuc té trong giai doan diu nim 2020, thi truéng vén
chuyén clia phén khiic tu nay it b bi anh huong so véi cdc Iogi hinh van chuyén dudng bién
khic va theo danh gid nhu cau vin chuyén diu/hda chét sau dai dich Covid19 s& tang tré lai
nhanh hon, maqh hon va ¢é tinh 6n dinh cao hon so v6i cde phan khie khic. Pay 1a ching loai
tau don vi cd the xem xét dé Iya chon déu tu.

V&i dinh huéng dé, duge su hd trg cua cdc Ban chirc niing cua PVTrans va cic don vi
thanh vién thuéc PVTrans, Cong ty PTT di tién hanh nghién cdu xay dyng va hoan thién Bio
cdo nghidn et tien kha thi dy 4n ddu tw 01 tau ven chuyén diu/ héa chit trong tai khoang
10.000 - 15.000 DWT, dy kién dau tw tau vao quy 1V/2020. Theo dénh gid, day [a thoi diém
thudn lgi d¢ Cong ty chuyén ddi linh vuc kinh doanh, la co s& cho sy phét trién bén vimg va dai
han clia Céng ty trong tuong lai, phi hop v&i chu truong, dinh hudng cia Téng Cong ty va Tép
doan trong chién lvgc giai doan 2020-20335.

5. Tdng hep cice chi tiéu ké hoach nam 2020
5.1. Cdc chi tiéu ké hogch SXKD:
BYT: Ty déng

TT Chi tién Iﬁén:l g?];:
1 | Doanh thu 350,00
e Chmhuéb(ﬁnmmposm R 12,80
| 3 (KinhdoahxeVPchothétaitlaNei | 11,49
4 | Kinh doanh xe VP cho thué tai HHCM | 11427
6 ................... i{]_nthaﬁh thu{){{gmai o i 171’ 40
""""""" 7 Doanh thu hoat dong tai chinh | e i
[ rhunhapkhac ------------------ —“ ...... """"" ' 1,63
T T S M 250
T | Loi nhugn triese thué B 750

Chi tiét tirng linh vyc SXKD:
a. Hoat déng kinh doanh cung cdn dich vi vén chuyén CNG.:

- Dich vy cho thug bon van chuyén CNG voi CNG Viét Nam: Tidp tue thuc hién dich vy
theo hop ddng dai han vé&i CNG Viét Nam, cdc chi tiéu ké hoach nam 2020 nhu sau:

+ 86 lugng bdn cho thué: 06 composite 40ft

+ San lugng véin chuyén: 12,3 triéu Sm®
+ Doanh thu: 12,8 ty déng
+ Loi nhuan gop: 2,375 ty dong.
+ Chi phi tai chinh: 0,425 ty dong.
+ Loi nhuéin sau CPTC: 1,95 ty ddng

b. Hoat dong kinh doanh vin chuyén khi CNG béne ddu kéo:
Khai thic hi€u qua 02 diu kéo dé tiép tyc thyc hién hop déng van chuyén khi cho CNG
Vit Nam theo ké hoach sau:
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+ 8an lugng van chuyén ké hoach: 7,56 tri¢u Sm’
+ Tong km vén doanh; 0,257 triéu km

+ Doanh thu ké hoach: 6,96 ty ddng

+ Lgi nhugn gop: 0,82 ty déng.

+ Loyi nhuan sau CPTC: 0,82 ty dong.

c. Hoat diong kinh doanh xe vim phong cho thué:

+ Téng s6 xe khai thac kinh doanh: 190 xe (trong d6 182 xe vé tinh va § xe Cong ty)
+ K& hoach doanh thu va lgi nhuan:

TT Noi dung Ha Néi HCM Céng
| |Doanhthu(tydong) 14 1143 125,7
2| Loinhun gop (ty déng) .09 83 7,2 ]
-3 Chiphitichinh (tvdong) |~ " T g g 0,8
4 | Loi nhun sau CPTC (1 déng) 0,9 5,5 6.4

5.2. Chi tiéu ké hogch didu tir:
Tong mite diu tur
Dy 4n Ngoai té Quy dbi VNP
(USD) (Ty dong)

Dy in diu tw 01 tau van tai bién
(chung loai tau hang r&i Handysize trong tai khodng 25.000 DWT- 35.000 DWT
_Iodic 01 tau vn chuyén diu/ héa chét trong tii khodng 10.000 DWT — 15.000 DWT)

Yoncsn ..4210.000 98,935
Vén vay 5.330.000 125,255
Cong 9.540.000 224,190 |

(Ty gid xdc dinh TMDT: 23.500 VNB/USD; TMDT dé bao gém cé VAT)

IL. GIAI PHAP THUC HIEN

1. Gidi phip vé san xuit kinh doanh

v Kinh doanh xe vin phong cho thué: Thyc hién tii co cdu linh vuc hoat ddng kinh doanh
xe van phong cho thué theo hudng Cong ty s& khong tidn hanh diu tr xe mdi ma s sir dung xe
cua cde don vi vé tinh dé dua vao thay thé cho céc xe clia Cong ty khi dén ky phai rut v&, Toan
bd céc xe Cong ty sau khi rit vé s& dwge nhanh chéng thanh 1y d& thu hdi vén, tdp trung ngudn
e tai chinh cho ké hoach chuyén huéng sang linh vue kinh doanh van tai tau bién trong nim
2020. Cy thé:

- Déi véi cée hpp ddng dinh han:

+ Tiép tyuc khai thac téi da hiéu qua cac hgp ddng dinh han,

+ Sir dyng ngudn xe v¢ tinh dé thay thé cho céc xe ciia Cong ty khi dén ky rit v,

+ T6 chic thanh Iy nhanh cdc xe Cong ty ngay sau khi rit v& dé thu héi vén,

- Ddi véi xe chuyén: dich chuyén sang sir dung lai dich vy xe chuyén cia cac don vi vé
tinh, thanh ly toan bd sé xe chuyén trong nam 2020 dé thu hdi vén.

- Co céu lai bd mdy diéu hanh cta Chi nhanh HCM phii hop véi thye té ting giai doan.
Tinh gian va tién t6i giai thé bd may didu hanh xe chuyén tai Ha Noi trong 6 thang diu nam
2020, chi duy tri ddu méi duy nhét tai phong Kinh doanh d& té chire khai thac xe chuyén tir dich
vu vé tinh,
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) 1/; Kinh d?gnh dich vu van ,chuyén khi CNG: Cha dong phdi hop véi CNG Viét Nam trong
viée 0 chire dicu do, van chuyén, giao nhan hang hoa ... dim bao tuéin thi tuyét dbi quy trinh
vn hanh cia cic bén, kiém sodt tét nhét cde nguy co rdi ro phat sinh trong qué trinh vin
chuyén. Thyc hién cong tic kiém tra, stra chiia, bao dudng phuong tién thudng xuyén va dinh
ky diing quy trinh dam bao phuong tién ludn trong tinh trang t&t d didu kién phue vu hoat dong
SXKD.

2. Gidi phdp vé diu tu:

V&i dinh huéng chuyén sang linh vyc kinh doanh cét I5i cila Cong ty Ia véin tai bién, trong
ném 2020 dau tw 01 tau van 1ai bing bién voi tdng mire dau tr bao gdm ¢a VAT khoang 9,5
trigu USD, du kién ddu tir tau vao quy [V/2020

3. Gidi phdp vé quén Iy, diéu hinh, quan Iy tai chink

- Tiép tyc tai cau tric b may quan Iy diéu hanh phit hop voi quy mé phét tridn cta don vi
theo nguyén tc tinh gon, néng dong va hi¢u qua. Theo d6 Cong ty s& thyuc hién tinh giam nhén
sir tai Chi nhanh Thai Binh, Chi nhdnh Tp H& Chi Minh theo sé phuong tién quan Iy diéu hanh;
thue hién co cAu lai nhan sy gian tiép tai van phong cong ty.

- Xay dyng va 16 chirc ké hoach dao tao va dao tao lai dé nang cao ning luc chuyén mén
va k¥ niing lam viéc cho CBCNV hién 6. Tuyén dung 3-4 nhén su quan ly, khai thac, k¥ thuit
tiu nham dap tmg duoc yéu cAu quan ly & giai doan mdi.

- Xay dung co ché luong/ thudng phit hop, dam bao thu hit lao ddng gioi, khong nging
cdi thién va nang cao ddi séng vat chit tinh thin cho ngudi lao ding.

- D6i mdi co ché quan 1y dé ning cao tinh thin doan két, théng nhét trong bd méy diéu
hanh va trong todn Cdng ty. Thuc hién phén cdng, phén cdp sdu hon, tao didu kién thuan loi
nhét cho cAp dudi phat huy tinh tu chi trong diéu hanh va xtr ly cong vide.
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Bicu 1
TONG CONG TY €O PHAN VAN TAI DAU KHI
CONG TY CO PHAN VAN TAI DAU KHI DONG DUONG

~ TONG HQP KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2019

Nim 2019 s:: Jé(;‘,:)
Stt Chi tiéu Pt
Ké hoach | Thyc hign [ TH/KH
! 2 3 4 5 6=5/4
I |Téng doanh thu Tr.dbng 380.000f 414.926 109%
| [Turdich v vén tai Tr.dé.n.g 209582 N 178. 976 - 85%
1.1 |Van téi scm phdm khi (VGH tai CNG) Ir.ddng 36.091 N 24 75() 69%
-\ Van 16i CNG bdng dau kéo B ﬂ'.dc‘;ng_ ) 2) 1;19 7 ('}7 N 36%
_|Cho thue bén composite C | s 14'942 733 115%
1.2 |Vén tai than " R o 680 - d o
1.3 | Kink doanh va v tai davei Trdéng | 16000) %
14|Vin @i khde C | trdong | 149810 154.226 S 103%
i i G TR TN T e 15712 18651 S 119%
Xe vin phéng cho thé tai HCM _ Trdtng | 134009\ 13557s|  101%
2 Tu dich vu thirong mal o 'fr.déﬁg 1_6_6.17() 22922{)9 _ _ 138%
3 |Tirdich vu khic/ hoat déng Kiidc " -Tr.dén-g 1.094 B _ _ 0%
4 |Tir hoat ddng tai chmh “ _ Trdﬁng - o 842 )
- Laii tién givi Tr.dong ” Csaz|
- Chénh léch ty gid danh gid lai Trddng | a5
-DT Im chmh khac . - - - Tr_déng- " 1 N z )
5 |Thu nhap khdc T tedtne | 3ase| sew 187%
I |Téngchiphi " | Tradng | 368500 40s.ess|  110%
I |Gia vén hﬁng hs'm - | Tr déng B 354,1_64 ) 39_1_7(}_3 T 111%
1.1 |Dich vy van tai | Teding | 186992 162529 87%
- Vdn tci san pham khi (van tai CNG) | Tr. dong ?7 252 “ }_?_ 932 _ 66%
+ Vn ti CNG bdng ddu kéo | Tr.dong 16.917 7?52 o 46%
+ Chis fhud bin composite Tr.ding 10335 10200 99%
- |Vdn tai than T r.d(jng_ 7.57 . 0%
- |Kinh doanh vi vdn tai da voi . T.‘*.cﬁng 15 896 | = 0%
- | Wan tai khae | T\ medong | 136268 1aas7r|  106%
+ Xe vin phong cho thue ra; HN | I_“r:ﬁéné N 14, .368_ - .)'7 026 129%
+ Xe van phong cho thue la: HC M Tr.-dc‘;ng | -1‘22‘2 .[-)G i ?7 350 | _1 94%_
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Bidul

Nim 2019 Ty 1t s0
sanh (%)
St Chi tidu Pt
Ké hoach | Thyc hiégn | TH/KH
1.2|Dich vu thuong mai Tr.dbng 166.116| 229.179 138%
1.3|Twr dich vu khac Tr.déng _ 5;9_6 L 0%
5 |Chi phi hoat déng tai chinh Trdbig 4976| 4473 90%
2.1\ - Chi phi iai vay - Ti;‘dé‘né "-_-4.976 ) 447’3 90%
+ Vn 16i CNG Trdéng | s24| 2| 8%
+ Xe vém phong cho thué tgi HCM Tr.dong 4.152 3.771 L
+ Kinh dﬂan-h IC‘i‘H o - Tr.dﬁ\ng o ! _ - -
23 |~ Clink 166k 5 aid Thdéng E R
23| - Chiphitai chinh kiide Th.déng _ A
3 |Chiphi bén hihg Fr.&f‘mg B ) 3 N
4 |Chi phi quan 1§ doanh nghigp Tr.déng 9420  9.411 99%
5 |chiphikhde Trddng 93 o
111 I;Q'i nhuén trlrérc ihuém _ Tr.&fing _ li.SOﬂ i 9.242— 80%
v LQ’i nhujn sau thué . “i"r._ﬂlﬁn; - 9&00 7.362 - 80%
v |Céc khodn phii ngp NSNN Tr.déng 9.600 9.702 101%
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TONG CONG TY €O PHAN VAN TAI DAU K

CONG TY CO PIIAN VAN TAI DAU KHI BONG DUGNG

KE HOACH SAN XUAT KINH DOANH NAM 2020

st Chi tidu Pony Ké hoach niim 2020
tinh
I 2 3 4
A |Cie chi tigu tai chinh
1 |Téng i  Trdéng 251760
- T4 san nghn han " Trdbng 16.537
- Tai san dai han_' _ B Tr.diing 208223
2 |Véncha 5o W o T déni_;“ 18666
3 |vénaidule Ctreddng - 100,000
i -Ty le tharn gia cua T‘C T %a . ) - 0,49
I” i Thng doanh tho o Tr. dﬁl:l.g B 350000
1 |Tirdich v v&n W S T T déng 176.608
1.0 | Vidin af sdn pham khi {vdn tai ONG, ) N -Tr.d‘on; _ 19765
-\ Vn 1ai CNG béng din kéo ) Tr:cfcj:-a.g._ B 6.965
- |Cho thue bon composite ) . d;ér.:g o {2.800
1.2 |Kinh doanh, Mm.f thde vehr Im b&ng Jau bien B Tl_driné- N 31,180
! .3_ Kinh doanh v védn (di dd vér Trddng _ -
H h\m 1dr ke - Tr.déng I .55.669
Ne vin phing che thé r(n HN T::dc;?_ng 11.396
Ne v phong cho tud tai HCM ) Tr.déng 114.264
T T dich vu thuong m;n ) T:Jﬁng ; | f?f 400
3 |Tirdich vy khée/ haat ddng Khic Trdéng __ o
4 \Tir hoat dong i chinb ) TI' .l:iéing o 370
5 |Thu nhip khéc T, dﬂng 1,625
I |T8ag ehi phi ) ’ Tr.dbng 341‘590
1 |ia vén hang ban Tr-donb ____ T T g
L1|Dieh vy van @i a Tr. déng? - 155.542
= | Fén i san pa‘me.;r khi fodn 1 CNGJ Tr.ddng " rss7
4 laﬂ !m CNG biing ddiu kéo ) Tf’.d’;&;;gﬂ 4, 1-46
+ C.?m fhw bén compame Tr.dﬁi_r-g- Hj. 42.5
- |Kinh dmuif khai thee van lai b_ng tzm b!éﬂ' - h i Tr,dg;:g B i _3!?.532
- |\ Kinh docilh va vie 1ai dég voi Tr.déng o
- van ai kinde o 118,439
+ e vén phong che thiie tgi HY Tr.dong ] 10.484
+ Xe v phdng cho rhue iai HCM Trdong .i' 07.955
ValBidepifiongms ) '-[‘_r:d-émg f?.‘.}-(a
1.3|Tit dich v khac ) Tr.déng )
2 | Chi phi hoat ddng i chink T et | 7.540
20 | - Chi phi I8 vay T?f.;'-ri:i'rg - i "?_j;m
© Vidir 14 CNG T ding T s
+ Xe vam pfroug ol mawtcw | _ Tr. d&ng o 842
+ Kinh a’omrh Tt ) - Tr. a‘éqg N . 6.303
3 |Chi phl ban hing B i '_l:r_dung o i
4 |Chi phi quém Iy doa.r;h nghl.e_p. Tr.ding 7720
s |oni phi khdc Tr dang i 350 |
1 |Lgi nhun trwée thué " Trdbng 7.500
IV |Lginhuin sau thue . i ) Tr.aﬁng - ﬁ-iﬁﬂﬂ
¥ |Céc khoiin phal nﬁp '\SNN ) Tr.ding %120
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TONG CONG TY CP VAN TAIDAUKHI ~ CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN VAN TAI Poc Iap - Ty do - Hanh phiic
DAU KHi PONG DUON
e
al

BAO CAO
HOAT DPONG NAM 2019 VA KE HOACH, PHUONG HUONG
HOAT PONG NAM 2020 CUA BAN KIEM SOAT
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TONG CONG TY CP VAN TAIDAUKHI ~ CONG HOA XA HQL CHU NGHIA VIET NAM
CONG TY CO PHAN VAN TAI Pioc ldp - Tu do - Hanh phiie
DAU KHi PONG DUONG

BAO CAO HOAT PONG NAM 2019 VA KE HOACH HOAT PONG NAM 2020
CUA BAN KIEM SOAT CONG TY CO PHAN VAN TAI DAU KHi DONG DUONG

I. Cac hoat dong ciia BKS nam 2019
Ban Kiém so4t gbm 3 thanh vién:

- Ba Phan Thi Thu Ha (Trudéng BKS kiém nhiém} dugc phan cong: Chiu trdch nhiém chung
trong diéu hanh hoat ddng cong tac ciia Ban Kiém soat theo quy dinh cia Ludt doanh nghiép va
Didu 1& Cong ty. Chi dao, hd trg, dén dbc viée thye hién nhiém vy duge phin cdng cta cdc thanh
vién BKS. Cac ndi dung thude linh vue tai chinh, ké todn va hiéu qua SXKD. Cong téc déu tu.
Lap Béo cdo Giam sat gui v& Tong Cong ty PVTrans sau khi téng hop cac v kién ciia céc thanh
vién BKS.

- Ba Lé Thj Hai Yén (TV BKS kiém nhiém), duge phéin cong: Céng tac nhdn sy, Cong tic chi
tra thu nhap va ché dé chinh sach di véi Ngudi lao ddng. Cong tde phat trién ngudn nhén lyc.

- Ong Phan Xudn Son (TV BKS kiém nhi¢m) duge phan céng: Cong tac quan tri ngi by doanh
nghiép. Viéc chdp hinh cac Quy ché, quy dinh va quy trinh ca Cty.

Trong ném 2019 Ban Kiém soét d td chitc 04 cude hop ciia Ban Kiém Soat, bao gdm dénh gia
hoat déng ké todn va t&i chinh, két qua hoat dong kinh doanh, quan tri va diéu hanh ciia Cong ty
trong 6 thang dau ndm va ca nim 2019.

Ban KS tip trung vao thue hién kiém soat cac ndi dung da quy dinh trong Luét Doanh nghiép,
Lujt Chimg khoan, Diéu 1é Céng ty va quy ché hoat dong ciia BKS, chua tién hanh dugc cde
kiém soat chuyén dé.

- (Gidm sat hoat dong cta Cong ty theo ding quy dinh cua Phap luat va Pidu 1é cha Cong ty
PVTrans-PTT,

- Tham gia cac budi hop ctia HDQT vé ké hoach kinh doanh, ké hoach diu tu va dénh gia tinh
hinh thye hidn két qua kinh doanh.

- Xem xét ¢dc Béo cdo tai chinh dinh ky va cic yéu chu cta t6 chirc kiém todn doc lap.

- T chire cdc cude hop dinh ky dé trién khai chirc nang, nhiém vy ctia Ban Kiém sodt.

- BKS da tién hanh kiém soat doc lap hogt dong ctia Cong ty. Bao gbm:

+ Chép hanh va trién khai céc nghi quyét clia Bai hdi ddng cb déng va HPQT;

+ Quy trinh, quy dinh quan ly ndi bd cia Cong ty;

+ Viée thue hién ké hoach kinh doanh ndm 2019.

Ban Kiém Soat xac nhan cac b 1idu trong BCTC kiém toan nidm 2019 duoc dua ra trong Bdo
co ciia HPQT trinh Dai héi ddng ¢b dong 1a thé hign trung thye, khdch quan tinh hinh ké toan
tai chinh hién tai ciia Cong ty.
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II. Két quai hoat djng ciia Cong ty
1. Danh gia tinh hinh thwc hién doanh sb va qudn Iy chi phi

vt Ty Héng

Chi tidu KELMAM | Nam 2019 | Nam 2018 Baam Ll
Doanh thu thuan 376,84 408,19 459,62 108% 89%
Gi4 von 354,10 391,71 441,09
Lai gbp 22,74 16,48 18,53
Doanh thu TC 0,84 0,49
Chi phi tai chinh 4,98 4,47 2,70
Trong dé.: Chi phi lai vay 4,98 4,47 2,70
Chi phi ban hang = - -
Chi phi quan ly 9,42 9,41 10,53
Loi nhuén thudn tir HBKD 3,43 5,79
o1 nhuén khac 5,80 0,76
Lot nhuan trude thué 11,50 9,24 6,55 80% 141%
Loi nhuan sau thué 9,20 7,36 4,89

Két qua kinh doanh nam 2019 Cong ty hoan thanh chi tiéu vé doanh thu, chi tiéu lgi nhuan dat
80% ké hoach d trinh Dai hoi Péng ¢é déng.

- Doanh thu ndm 2019 ting so v&i ké hoach 7% chu yéu do Cong ty tang kinh doanh logi hinh
thuong mali, trong khi doanh thu c4c hoat ddng chinh khong dat ké hoach.

- Chi phi quan ly giam khang vuot so voi ké hoach di duge phé duyét, tuy nhién Ban Gidm déc
Cang ty cling odn c6 cac bign phép tiét giam chi phi d€ nang cao hon niva hidu qua SXKD, vi
doanh thu va loi nhudn cac hoat ddng chinh la van tai CNG va van tai xe van phong khong dat ké
hoach.

2. Phan tich cac chi ti€u tai chinh

Chi tiéu Nam 2019 | Nam 2018 Danh gia
| I. Kha ning sinh 1o
« B 4,03% o, | Nam 2019 DT, LN
Ty suat 1ai gép/ Doanh thu 4,03% L ——— ném
o 2,26% trude, vi vay din den
thbilé%;l?)ogrla; ti:lflm % 1,43% | cac chi s6 ti sudt lgi
= - = nhuan/ doanh thu nim
Ty suft loi nhudn sau thué/ 1,8% 1.06% | 2019 cao hon so véi
Doanh thu i ndm 2018.
1. Khi niing thanh todn
w E o pea Hé sb thanh toan nam
H¢ sb thanh toan hién hanh 2,09 142 | 2019 tang v6i ndm
(lan) 2018, kha ning thanh
todn cua Cong ty trong
' tinh trang tét va an
H¢ s6 thanh todn nhanh 2.09 1.41 | toan. Tinh hinh fai
(lan) " | chinh 1anh manh.
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Chi tiéu Nim 2019 | Nam 2018 Danh gia

| 111 Khi niing hoan vén
ROA (ty 1¢ hoan vén/ Téng

Do lgi nhuan sau thué

TS binh quan) 4,10% 2,60% ndm 2019 ting dan
s ;5 dén cdc ty € kha ndng

ROE (ty 1&é h 5 N 1

CSH éiih ?quﬁ(f;n vén/ Vén 6,60% 4,50% | hoan von déu ting so

v&i ndm 2018,

- | IV H§ s6 hiéu qua hoat don
Vong quay phai thu Khach 13,44 11.07 Vong quay phai thu
hang ’ khach  hang  ting
chiang td ¢bng ty thu
hdi no tuong dbi tét.

FQ

27,5

S6 ngay cong no phai thu 32

I IV Cic chi tidu vé don bay tai chinh

Hé sd nam 2019 giam
so voi nam 2018, cho
thdy kha ning (ai
chinh cia Céng ty van
én dinh va dang tét
din lén.

Hé sé no (No phai trd/ Vén

CSH) 0,53 0,72

Hé so ty tai trg nam
0,66 2019 tang dang ké so
0.59 vé;i nim 2018, cho
7 | thay 46 rii ro vé tai
chinh cba Cong ty
duoc kiém soat.

Hg s8 ty tai trg (Vén CSH/
Tong tai san)

IIL. Panh gis hoat dong ciia Hoi ddng quin tri

IVv.

HDQT Céng ty gbm 05 thanh vién, thyc hién nhiém vu theo phdn cong nhiém vy cu thé cho
cdc thanh vién, Ban KS danh gi4 trach nhiém ciia cac TV HBQT rét cao va tinh thin doan
két thong nhét trong viéc phan cong va chiu trach nhiém & céc vi tri then chdt clia Cong ty.
HBQT da thue hién day du trach nhiém quén Iy cia minh tudn thi dang Luét Doanh nghiép,
Ludt Chimg khoan, Diéu 18 ciia Cong ty, Nghi quyét cta Dai hoi ddng cb dong va cdc quy
dinh khac clia phap luét.

Binh k¥ it nhit mot quy mét lin HPQT d4 duy tri déu dian hop HPQT, HDQT di kip thoi
danh gia hoat dong cia Cong ty, ban hanh cac nghi quyét thude thim quyén dé giai quyét
cac dé xudt ciia cac TV HPQT va Ban GB. Céc thanh vién HPQT hoat dong theo cac nhiém
vu duge phin ¢dng cling nhu hoat ddng chung cta HBQT.

HDQT da tién hanh phé duyét chi tiéu ké hoach san xuét kinh doanh theo nghi quyét ciia Pai
hdi cd déng thudng nién 2019 va lién tyc gidm sét thuc ddy viée thye hién ké hoach trong
béi canh thue t& nam 2019 ¢6 nhidu khd khan tir thi truong vén tai xe viin phong, viée hoan
thanh céc chi tiéu ké hoach ndm 2019 cho thdy c6 rat nhiéu cb gang.

Ban Kiém Soét danh gia cao HPQT da chi dong kiém sodt chi phi va ngudn nhan lye.

Ban Kiém Soat nhdn thdy céc nghi quyét cua HDQT dugc ban hanh va trién khai phir hgp va
cé su gidm sat thue hign. HDQT da dua ra duge quyét sich chién luge dé xdy dung va phat
trién Cong ty dam bao cho sy phat trién bén virmg, mang lai gid trj Céng ty cao.

Pinh gid hoat djng ciia Ban Gifm ddc va cic cin b) quan ly

Nam 2019 tuy ¢6 nhiéu su khé khin vé diéu kién kinh doanh nhung nhip dd kinh doanh van
duge duy tri. Ban GB da nd luc didu hanh san xuét kinh doanh c6 hidu qua.
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Nim 2019 [4 ndm cé sy bién déng vé chién luge kinh doanh. Tuy nhién Ban Giam déc da
nhanh chéng 14 chiic lai b médy ciing nhu tién hanh cac budc tai cor cAu nhén sy cho phit hop
voi ké hoach san xuat kinh doanh nhimg nim tiép theo. Ban G cin nd lyc tim kiém nhén sy
chét lugng cao, trién khai cdc bién phap quan 1y luin chuyén cén bd, nhan vién déng thoi duy
tri méi trudng lam viée gili vitng van hoa Cong ty, thyc hién cac chinh sach ngudi lao dong
cling nhu duy tri céc hoat ddng doan thé.

Ban GD da tién hanh tim kiém co hdi dé kinh doanh d6i xe ¢6 hiéu qua, nhiim dép Gng thi
truong. Tuy nhién, linh vyc kinh doanh hién hiru ngay cang bi canh tranh cao va dang c6 xu
thé di xuéng. Ban gidm dbe da tim cdc hudng di thay thé nhdm van duy tri quy mé kinh
doanh ciia cong ty.

Ban Kiém Soét nhan thdy ring Ban Diéu hanh da thyc hién cac hogt dong kinh doanh ciia
Cong ty vai co hiéu qua va tudn tha ding céc nghi quyét ciia HPQT.,

Ban Kiém Sodt mong ring Ban Piéu hanh s& tiép tuc ddy manh hon nira viéc quéan trj deanh
nghiép. nhanh chéng nhung cin trong trong viéc tim kiém co hdi kinh doanh moi.

Sw phéi hop giira Ban kiém soat, HDQT va Ban di¢u hanh

Trong nim 2019 sw phéi hop giita Ban kiém soat, Hoi dong quan tri va Ban giam ddc dugc
thuc hién tot.

HBPQT va BGP ciing nhu cédc Phong Ban chuyén mon cua Céng ty dé tao didu kién va hd trg
rit nhidu cho Ban kiém soat dé BKS c6 thé hoan thanh t6¢ nhiém vu ctia minh,

. Ké hoach hoat ddng niim 2020 cia BKS

Hop Ban kidm soat 4 lin/nim vao ngdy 15 cila thang dau tién cia Quy;

Tham gia c4c cudc hop cla HPQT, gidm st viéc thuc hién theo nghi quyét ciia HDQT va
Ban diéu hanh Céng ty;

Kiém tra cac bao cdo tai chinh hiang nim, sdu thang v hang quy va kién nghi véi HDQT va
Ban diéu hanh Cong ty;

Xem xét thu quan ly cia kiém todn vién doc 1dp va y kién phan hdi cia Ban Diéu hanh Cong
ty, theo d6i viéc khiic phuc theo khuyén nghi ctia co quan kiém todn va cac Co quan thanh
kiém tra (néu cd).

Tién hanh kidm sodt chuyén dé hoat dong ciia Cong ty CP Van tai Dau khi Dong Duong,

VIL K&t luan va kién nghj

Théng qua hoat dong kiém sodt nam 2019, Ban Kiém soat Cong ty Pong Duong nhin thiy

HPQT va Ban didu hanh da tuan thi luat phip va Didu 1¢ 16 chie va hoat déng clia Cong ty.
Nhitng Nghi quyét, Quyét dinh ciia HDQT déu cin o theo thdm quyén va Nghj quyét cua Dai
hoi ddng cb ddng. Ban G didu hanh thye hign ding Nghi quyét va Quyét dinh cia HBQT, chép
hanh theo dung phép luét.

Trong nim 2020, BKS kién nghi Hoi dng Quan tri va Ban Giam dbc dicu hanh nhu sau:

»  N#m 2020 cong ty ¢6 ké hoach chuyén déi nghanh nghé kinh doanh va thue hién tai chu
tric do d6 cAn nghién ctiu dau tu tai san thoi diém phit hop dé t6i da hoa dugc higu qua
dau tu: thue hién viée xir 1y tai san cla cac hoat dong kinh doanh c6 ké hoach thu hep
dung quy dinh va thai diem.

« Dua ra giai phdp kinh doanh, xir 1y ¢6 hiéu qua céc phwong tién da cil, thoi gian sir dung
13u d& dam bao phong tranh rii ro trong hoat dong kinh doanh;
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*  D4i mGi va nang cao cong tac quan 1Y, quan tri dé khong ngimg ndng cao gia trj Cong ty
va 161 da hoa loi ich ctia cd déng. Dic biét cAn xdy dung hé thdng quéan tri dé giam sat
hoat ddng san xudt kinh doanh dam bao minh bach va chi tiét.

" Thyc hién cung cp kip thoi, day di cde yéu cAu cia Ban kidm sodt dé viée gidm sat Ban
kiém soat co hifu qua.

Trang 6/6



TONG CONG TY CP VAN TAI DAU KHI CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN VANEAL, Dic lip - Ty do - Hanh phic
DAU KHI PONG DBOME=35>N

G{ Y 5 1?
(Dinh kém Nghj quytrenaDy

Céng ty CP Vgn tdi D kh! Déng Duong sé 01/NQ-VIDEDD-DHDCD ngiy 29/6/2020)

BAO CAO TAI CHINH NAM 2019 DA PUGC KIEM TOAN
BOI CONG TY TNHH DELOITTE VIET NAM




CONG TY €8 PHAN VAN TAI DAU KHi
DONG DUONG
(Thanh 18p tai nudc Céng hoa X5 hii Cht nghia Viét Nam)

BAO CAO TAI CHINH
DA BUQC KIEM TOAN

Cho nam tai chinh két thic
ngay 31 thang 12 ndm 2019




CONG TY €O PHAN VAN TAI DAU KHI DONG DUONG
Téng 14, Toa nha Viét A, Phd Duy Tén,
Thanh phd Ha Nbi, CHXHCN Yiét Nam

MUC LUC

NOI DUNG

BAO CAO CUA BAN GIAM DEC

BAQ CAO KIEM TOAN BOC LAP

BANG CAN BOI KE TOAN

BAO CAO KET QUA HOAT DONG KINH DOANH
BAO CAO LUU CHUYEN TIEN TE
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CONG TY CO PHAN VAN TAI DAU KHI DONG DUONG
Tang 14, Tda nha Viét A, Phé Duy Tan
Thanh phd Ha Néi, CHXHCN Viét Nam

Ban Giam ddc Cong ty C& phan Van tai Dau khi Dong Dugong (goi tat 1a “Cong ty”) dé trinh bao cao

BAO CAO CUA BAN GIAM POC

nay cing véi bao cao ta| chinh cUa C8ng ty cho ném tai chinh két thic ngay 31 thang 12 nam 2019,

HOI PONG QUAN TRI VA BAN GIAM DOC

Cac-thanh vién cia HOi dong Quan tri va Ban Giam d8c Céng ty da didu hanh Céng ty trong ndm va
dén ngay I&p bao cdo nay gém:

HGi ddng Quan trj

Ong Pham Anh Tuén Chu tich

Ong Hoang Trung Hung Thanh vién

Gng Bui Hitu Co Thanh vién

Ba V0 Thi Phugng Naa Thanh vién

Ong Nguyén Manh Hing Thanh vién (BS nhiém ngay 11 thng 4 ndm 2019)
Ong D8 Trung Thanh Thanh vién (Mién nhiém ngay 11 thang 4 ndm 2019)

Ban Giam ddc

Ong Nguyén Quang Huy Giam déc
Ong Pham Hoéng Chén Phé Gidm déc
Bna Vil Hoai Nam Phé Gidm d8c (BS nhiém ngdy 09 théng 01 nim 2019)

TRACH NHIEM CUA BAN GIAM BOC

Ban Gidm ddc Cong ty co trach nhiém Iap bao cao tai chinh phan &nh mdt cach trung thuc va hap ly
tinh hinh tai chinh cla Céng ty tai ngay 31 thang 12 nam 20189, cung nhu k&t qua hoat dong kinh
doanh va tinh hinh Ivu chuyén tign t& cho ndm tai chinh k&t thac cling ngay, phu hgp véi chuin muc
ké toan, ché dd ké toan doanh nghlep Viét Nam va cac quy dinh phap Iy ¢é iién quan dén viéc 13p va
trinh bay bédo cdo tai chinh. Trong viéc 18p bao cdo tai chinh ray, Ban Giam déc dugc yéu cau phai:

-

Lira chon cac chinh sach k& toan thich hgp va ap dung cac chinh sach dé mét cach nhat quan;
Bura ra cac xét dodn va udc tinh mét cdch hop Iy va than trong;

Néu rd cac nquyen tac ké& todn thich hop co dugc tudn thi hay khéng, cé nhiing ap dung sai léch
trong yéu can dugc cdng bd va giai thich trong bac cdo tai chinh hay khéng;

Lap bao cao tai chinh trén co s& hoat ddng lién tuc trir trudng hop khdng thé cho réng Cong ty s&
ti€p tuc hoat ddng kinh doanh; va

Thiét ké va thuc hién hé théng ki€m soat ndi bé mét céch hitu hiéu cho muc dich lap va trinh bay
bao ¢4o tai chinh hap Iy nham han ché rii ro va gian 1an.

Ban Giam ddc Cong ty chiu trach ahiém dam bao rang s8 k& todn dugc ghi chép mdt cach phli hop dé
phan anh mét cach hdp Iy tinh hinh taj chinh cla CBng ty ¢ bat ky thdi diém nao va dam bio réng bdo
cdo tai chinh tudn thi chudn muc k€ todn, ch& dd k& toan doanh nghiép Viét Nam v& cac quy dinh
phép ly ¢d lién quan dén viéc 1ap va trinh bay bac cdo tai chinh. Ban Giam déc cling chiu trach nhidm
dam bao an toan cho tai san cua Cong ty va thuc hidn céc bién phap thich hop d€ ngdn chén vé phat
hién cac hanh vi gian lan va sai pham khac.



CONG TY €6 PHAN VAN TAI DAU KHi DONG DUONG

Tang 14, Téa nha Viét A, Ph Duy Tan
Thanh phé Ha NGi, CHXHCN Viét Nam

BAO CAO CUA BAN GIAM BOC (Tiép theo)

Ban Giam d8c xac nhan ring Cong ty da

chinh.

Thay mdt va dai dién cho Ban Gidm déc

L

tuan thi cac yéu cdu nédu trén trong viéc idp bdo cdo tai

Juyer Quang Huy
Giam doc

Ngay 08 thang 3 ndm 2020
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Céng ty TMHH Deloitte Vigt Nam
Tang 15, Téa nha Vinaconex,
34 Lang Ha, Phutng Lang Ha,
Q_uén B3ng Ba, HA NG|, Viet Nam
S6- : — Bign thoal: +84 24 7105 0000
OG0! /vn1A-HN-8C L " .. Fex : +84 24 6288 5678
BAO CAO KIEM TOAN BOC LARvww deloitte.commn

inh qui: Céc Cé dong
HG6i dong Quan tr va Ban Giam dic
Céng ty C8 phan Van tai Dau khi béng Ducng
Ching t&j LE] nkié’m todn bao cdo tai chinh kém theo ctia Cong ty C& phan Van tai Dau khi ©8ng Dudng
(goi tét Ian“Co'ng ty"), dugc 1dp ngay 09 thang 3 nim 2020, tu trang 04 dén trang 26, bao gbm Bang
can q’m k€ toan tal ngay 31 thang 12 ndm 2019, Bdo céo két qua hoat déng kinh doanh, Bao cdo Iuy
chuyén tién té cho ndm tai chinh két thuc cling ngay va Ban thuyé&t minh bdo cdo tai chinh.

Trach nhiém cua Ban Gidm déc

Trach nhiém cua Kiém tosn vién

Trach nhiém cla ching t8i 13 dua ra y ki€n vé béa céo tai chinh dufa trén két qua cla cudc kiém todn,
Chiing t6i da ti&n hanh kiém todn theo cdc chudn muc kiém todn Viét Nam. Cdc chun muc nay yéu
cau ching t8i tudn thi chudn muec va cic quy dinh v& dao ddc nghé nghiép, 1ap ké hoach va thyc hiény
cudc ki€m todn dé dat duoe sv dam bio hop ly vé viéc lidu bdo cdo tai chinh cla Cong ty ¢6 con sai
$6t trong yé&u hay khéng. :

CBng viéc kiém todn bao gém thuc hidn cac thi tuc nhdm thu thap céc béng chiing ki€m todn va cé:;/

clia Ki€ém todn vién, bao gbm dénh gid rli ro c6 sal sét trong yéu trong bao cdo tai chinh do gian 1an
hodc nhdm |&n. Khi thuc hién danh gid cic rui ro nay, Ki€m toan vién d3 xem x&t kidm soat néi bé
cda Cong ty lién quan dén viée l@p va trinh bay bao cdo tai chinh trung thyc, hdp ly nham thidt k& cac
thu tuc kim todn phl hop vdi tinh hinh thyc t€, tuy nhién khdng nham muc dich dua ra y kién vé
hiéu qua cta kiém soét néi bb cla Céng ty. Céng viéc ki€m todn clng bao gom danh gia tinh thich
hgp cua cdc chinh sdch k& todn duge &p dung va tinh hgp ly cla cde udc tinh k& todn cda Ban Giam
dbc cling nhy danh gid viéc trinh bay téng thé bao cao tai chinh.

Ching toi tin tudng réng cic bing ching kiém todn ma ching tai da thu thap dugc 1a d3y di va thich
hdp lam co sd cho v kidn kiém todn cla ching téi.

Y kién cua Kiém todn vién

Theo y ki€n clia chiing t8i, bio cdo tai chinh d3 phan énh trung thuc va hop Iy, trén cdc khia canh
trong yéu, tinh hinh tai chinh clia Céng ty tai ngay 31 thang 12 ndm 2019, cling nhu k&t qua hoat
dong kinh deanh va tinh hinh luu chuyén tién t& cho ndm tai chinh k&t thac cing ngay, phl hap voi
chudn muc k& toén, ché 6 k& toan doanh nghiép Viét Nam va cac quy dinh phép Iy ¢6 lién quan dén
vi€clap va trinh bay bao cdo tai chinh.

-—-‘-—hh—-‘“—-‘-‘-‘-—.
‘_h‘_-‘--‘_-_“_‘-_h-‘__-‘_-"_‘—‘-—-
G Th Lah Anh Pham Quynh Hoa
PhH nig Giam déc Kiém toan vién )
Gidy ching nhdn dang ky hanh nghe Gidy ching nhan ding ky hanh nghé
kiém toan sé 0036-2018-001-1 Kiém todn s8 0910-2018-001-1

CONG TY TNHH DELOITTE VIET NAM
Ngay 09 thing 3 ndm 2020
Ha Néi, CHXHCN Viét Nam
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CONG TY €0 PHAN VAN TAI DAU KHI DPONG DUONG
Téng 14, Toa nha Viét A, Phd Duy Tan
Thanh phS Ha Néi, CHXHCN Viét Nam

MAU SO B 01-DN

Ban hanh theo Théng tu s& 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cda Ba Tai chinh

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nédm 2019

TAI SAN

A,

I

II.

I1I.

IV.

IT1.

III.

Iv.

TAL SAN NGAN HAN

Tién va cac khoan tudng dudng tién
i. Tién
2. Cac khodn tudng dudng tién

Dau tu tai chinh ngéan han

1. Bau tunim gilt dén ngay dao han
Céc khodn phai thu ngan han

1. Phai thu ngén -han cua khach hang
2. Tra trudc cho ngudi bin ngan han
3. Phai thu ngdn han khac

4, Dy phong phai thu ngan han khd 860
5. Tai san thidu chd xir by

Hang tdn kho

1. Hang t5n kho

2. Du phong giam gid hang tdn kho
Tai san ngan han khac

1. Chi phi tra trudc ngan han

2. Thué gid tri qia ting dugc khau trir
3. Thué va cac khoan khac phai thu Nha nudc

TAI SAN DAI HAN

Cac khoan phai thu dai han
1. Phai thu d&i han khac

Tai san ¢d dinh

1, Tai san ¢d dinh hitu hinh

- Nguyén gia

- Gid trf hao mon liy ké

2. Tai san <8 dinh v& hinh

- Nguyén gid

- Gig trj hao mén fiy k&

Tai sdn d6 dang dai han

1. Chi phi x3y dung cg ban d& dang

Tai san dai han khac
1. Chi phi tra trude dai han

TONG CONG TAI SAN (270=100+200)

100

110
111
112

120
123

130
131
132
136
137
139

140
141
149

150
151
152
153

200

210
216

220
221
222
223
227
228
229

240
242

260
261

270

M3 8 Thuyé&t

minh

12

10

S4 cudi nam

Bon vi: VND

S0 ddu nam

79.529.584.057

29,105.287.750
21.993.236.992
7.112.050.758

13.5060.000.000
13.500.000.000

34,959,985.820
33.364.045.822
88.208.651
2.029.014.833
(1.193.101.668)
671.818.182

173.103.722
822.858.624
{649.754.902)

1.791.206.765
1.355.788.717
435.418.048

s

92.594.517.799

3.602.887.500
2.602.887.500

88,732.085.897
B8.732.085.897
158.143.184.465
{65.411.098.568}
51.600.000
(51.0G00.000}

202.325.000
202.325.000

57.219.402
57.2159.402

50.509.344.763

12.641.497.865
~ 6,543,265.651
3.098.132.174

30.405.426.114
27.359.579.542
1.208.473.455
2.301.668.187
(1.211.926.620)
747.631.550

391.607.395
B32.028.892
(440.421.497)

7.070.813.389
2.281.710.906
4.768.361.717
20.740.766

139.193.220.856

1.561.387.500
1.561.387,500

137.307.208.572
137.307.208.572
203, 706.940.080
(66.399.731.508)
51.000.000
(51.000.000)

202.325.000
202.325.000

122.299.584
122.295.584

172.124.101.856

189.702.565.419
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CONG TY CG PHAN VAN TAT DAU KHI DONG DUONG
Tang 14, Téa nha Viét A, Phs Duy Tan
Thénh phd Ha Noi, CHXHCN Viét Nam

Ban hanh theo Théng tu's
ngay 22 thang 12 ndm 201

MAU SG B 01-DN
200/2014/TT-BTC
4 cua B Tai chinh

BANG CAN POI KE TOAN (Tiép theo)
Tai ngay 31 thdng 12 ndm 2019

Bon vi: VND

S& dau ndm

—

78.816.472.092

35.524.476.918
10.022.524.263
514.156.076
2.363.883.438
3.858.691.053
507.500.000
1.537.746.559

15.406.275.529
1.135.000.000

78.700.000
43.291,995.174
2.943.583.653
40.348.411.521

110.886.093.327

110.886.093.327
100.600.600.000
100.000.000, 000

10.886.093.327
6.000.029. 165

4.886.064.162

NGUON VON M3 s6 T'fn‘fﬁﬁt S8 cudi ndm
€. NOPHAITRA 300 59.464.753.858"
I. N¢ngan han 310 38.041,795.245
1. Phai tra ngudi bdn ngén han 311 11 10.711.889.933
2. Thus v& cdc khodn phai ndp Nna nudic 313 12 3.224.057.509
3. Phai tra ngudi lao dong 314 2.871.109.083
4. Chi phi phai trd ngZn han 315 250.559.000
5. Doanh thu chua thue hién ngdn han 318 507.500.000
6. Phai tra ngén han khac 319 1.348.108.396
7. Vay va ng thué tai chinh ngdn han 320 13 19.036.944.908
8. Dy phong phai ird ngan han 321 =
9. Quy khen thudng, phic Igi 322 91.626.416
II. Ng dai han 330 21.422.958.613
1. Phai trd d&i han khac 337 14 2.622.104.000
2. Vay va nd thué tai chinh dai han 338 15 18.800.854.513
D. VON CHU s& Hiu 400 112.659.347.998
I. Vén chu sd hitu 410 16 112.659.347.998
1. V8n gdp clia chu s& hiy 411 100.000.000,000
- C6 phiéu phé théng c6 quysn bidy quyét 411a 100.000.000.000
2. Quy dau tu phat trién 418 1.465.816.249
3. Lel nhudn sau thug chua phan phsi 421 11.193.528.749
- Loi nhugn sau thué chua phin phéi Oy k€ dén  421a 3.831.667.6562
Cust ndm trifdc
= Loi nhudn sau thué chua phdn phéi nim nay 421h 7.361.861.087
TONG CONG NGUON VON (440=300+400) 440 P 1 72.124.101.856

189.702.565.419
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Ngay 09 thdng 3 ndm 2020
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CONG TY €8 PHAN VAN TAT DAU KHi DONG DUONG MAU 56 B 02-DN
T4 ng 14, Ioa. nh?. Viét A, Phé D:uy Tan Ban hanh theo Théng tu & 200/2014/TT-BTC
Thanh pho Ha N&i, CHXHCN Viét Nam ngay 22 thang 12 nim 2014 cla B3 Tai chinh

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho ndm tai chinh két thic ngay 31 thang 12 ndm 2019

Ban vi: VND
CHI TIEU Ma - Thuyét Nam nay Nam trude
50 minh
1. Doanh thu ban hang va cung cap dich vy 01 17 408.188.402.114  459.622.398.062
2. Doanh thu thudn vé ban hang va cung cap dich 10 17 408.188.402.114  459.622.398.062
vu (10=01-02)
3. Gid vdn hang bdn va dich vu cung cip 11 18 391,707.847.822 441.089.325.731
4. Lginhudn gdp v ban hang va cung cap dich vu 20 16.480.504.292 18.533.072.331
(20=10-11)
5. Doanh thu hoat &¢ng tai chinh 21 842.281.673 488.726.296
6. Chi phi ta chinh 22 4.473.904.318 2.702 BG4 445
- Trong dé: Chi phi I5i vay 23 4.473.904,318 2.702,894.445
| 7. Chi phi quan Iy doanh nghiép 26 20 9.411.911.843 10.527.745.207
8. Lg¢inhudn thuan tir hoat déng kinh doanh 30 3.436.969.804 5.791,158.975
(30=20+(21-22)-(25+26))
9. Thu nhédp khéc 31 21 5.893.729.137 2.376,090.0586
10. Chi phi khéc 32 22 88.122.583 1.617.668.286
11. Lgi nhudn/(L8) khac (40=31-32) 40 5.805.606.554 758.421.670
12. Tong Igi nhudn k& toan trude thud 50 9.242,575.358 6.549,580.645
(50=30+40)
13. Chi phi theé thu nhép doanh nghiép hign hanh 51 23 1.880.715.271 1.663.516.483
14. Loi nhudn sau thué thu nhap doanh nghiép 60 7.361.861.087 4.886.064.162
(60=50-51)

15. Lai ¢d ban trén ¢é phigu 430

c/:_p&/

Nguyén Thi Huyén Nguyén Binh Chinh Nguyén Quang Huy
Ngudi 1ap biéu K& todn trudng Giam dbc

Ngéy 09 thang 3 nim 2020
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CONG TY €3 PHAN VAN TAI DAU KHE BONG DUONG
Ban hanh
ngay 22 t

Téng 14, Toa nha Viét A, Ph& Duy Tan
Thanh phd Ha N&i, CHXHCN Vigt Nam

MAU SG B 03-DN
theo Théng tu s 200/2014/TT-BTC
hang 12 nim 2014 cla Bb Tai chinh

BAO CAO LUU CHUYEN TIEN TE
Cho ndrm tai chinh k8t thic ngay 31 thang 12 ném 2019

CHI TIEU
L LUU CHUYEN TIEN T HOAT DONG KINH DOANH
1. Loi nhudn trude thué
2, Biéu chinh cho cic khoan:
Kh&u hao tai san ¢d dinh
Cac khoan du phang
(La1) tr hoat ddng dau ty
Chi phi l5i vay
3. Loi nhudn tir hoat déng kinh doanh trude thay doi
vén luu déng
Tang, gidm cée khean phai thy
Tdng, giagm hang ton kho
Tanrg, giam cac khoan phai tré (khong ké 131 vay phai tra,
thu€ thu nh&p doanh nghiép phai nopj
Ting, gidm chi phi tra trude
Tign I3i vay dé tra
Thu€ thu nhap doznh nghiép 43 nop
Tién thu khac tif hoat déng kinh doanh
Tién chi khdc cho hoat ddng kinh doanh
Luy chuyén tién thuin tir hoat dong kinh doanh
I1. LUU CHUYEN TIEN TU HOAT BONG DAU TU
1. Tién chi mua sdm, x&y dung ti san c§ dinf va
cac tai sdn dai han khac
2. Tien thu thanh ly, nhugng bdn TSCH va
€ac tai san dai han khdc
3. Tién chi gifl tign ¢6 ky han
4. Tién thu hoi tin gif ¢6 ki han
5. Thu 131 ti&n cho vay, ¢6 tlc va Igi nhudn dudc chia

Luu chuyén tidn thusn tiy hoat dong diu tv

IIL LUU CHUYEN TIEN TU HOAT BONG TAI CHINK
1. Tién thu tir di vay

2. Tign trd ng géc vay

3. €8 e, idi nhudn d5 tra cho chy S0 hiu

Luu chuyén tién thuin tir hoat ddng tai chinh

Liru chuyén tign thuan trong nim (50=20+30+40)
Tién va tuong dudng tidn d3u nam

Tign va twong dudng tién cudi ndm (70=50+60)

Ma so

01

02
G3
05
05

08

09
10

1l
12
14
15

16
17

2q

21

Nam nay

Pon vi: VND

Nam truédc

(2

9.242.576.358

30.625.675.566
(944.491.547)
(6.800.442.240)
4.473.904,318

36.597.222,455

5.053.615.259
9.170.268

(2.120.397.934)

$91.002.371
{4.473.904.318)
(950.881.418)
1.003.000.000
{961.103.042)

35.107.723.643

(3.155.059.091)

19.887,000.000
(13.500.000,000)

744,782,862

3.872,723.771

1.700.000.000
(19.616.887.529)
(4.699.770.600)

6.549.580.645

23.033.609.061
(1.468,386.575)
(2.020.544.478)

2.702,894.445

28.,857,153.098

19.122.711.754
516,032,750

(20.319.422.521)
(141.867.853)
(2.702.894.445)
(2.377.959,448)
951.540.000
(642.532.334)
23.262,760.001

(45.666.798.179)

1.531.818.182

58G.000.000
509.265.081

(44.045.710.916)

32.421,000.000
(13.288.050.360)

158.132.949.640
(1.650.001.275)
14.291.499.140

2.641.497,865

Ngudi 1ap bidu

Nguyén Thi Huyén / Nguyén Binh Chinh
;)‘

K& todn trudng

Nguyen Quang Huy

Giadm doc

Ngay 09 thing 3 n3m 2020

Cdc :huyét Minh kém Freo 13 mAF hd nh3n hrim fhbmb oo Bfo oza oi
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CONG TY €6 PHAN VAN TAI DAU KHi DONG DUONG MAU $6 B 09-DN

Téng 14, Toa nha Viét A, Pha Duy Tan

Ban hanh theo Théng tu s6 200/2014/TT-BTC

Thanh phé Ha NGgi, CHXHCN Viét Nam ngay 22 thang 12 nim 2014 cla B3d Tai chinh

THUYET MINH BAO CAO TAI CHINH
Cac thuyst mink néy 12 mot b phdn hap tharh va csn gudc doc gdng thdi vai bo cio tai chink kém theo

1%

THONG TIN KHAI QUAT
Hinh thirc s& hitu von

Cong ty C6 phan Van tai Dau kh| Péna Duong (qoi tit 14 "Céng ty") 13 cdng ty cd phén duge
thanh I8p tai Viét Nam theo Gidy ching nhén ding ky kinh doanh s& Q102327357 do 56 K&
hoach v& Dau tu thanh phd Ha NGi cdp ngay 25 thang 7 nm 2007 va cac gidy chiing nhan
diéu chinh.

T6ng s8 nhan vién cla Cong ty tai ngdy 31 thang 12 ndm 2019 1a 241 ngudi (tai ngay 31
théng 12 ndm 2018: 282 nguei). '

Hoat déng chinh

Hoat ddng chinh clia Céng ty Ja kinh doanh van tai bang & td: budn ban xang, dau khi hoa
féng;_kinh doanh hat nhua, kinh doanh cic nganh gas, bao gdm ché tao sira chita binh gas,
chuyén ddi phuong tién van tai sang su dung nhién lidu khi hoa Iéng; sira xe, bao duding xe,
1&p d3t phu ting phudng tién van tai; kinh doanh bat déng s&n; dich vu quéang cdo thudng

mai, ban phu tung, thiét bi may méc dan dung va céng nghiép; dai ly mua, ban, ky gii hang
nda, xudt nhap khiu cac mat hang Cong ty kinh doanh.

Chu ky san xuit, kinh doanh théng thudng

Chu ky san xudt, kinh doanh thdng thudng cua Céng ty dugc thuc hién trong thai gian khéng
quéd 12 thang.

Thuyét minh vé kha ndng so sanh théng tin trén bao cdo tai chinh

S8 lidu so sanh 13 s8 liéu cla bdo cédo tai chinh cla Cong ty da dugc ki€m todn cho ndm tai
chinh ket thic ngay 31 thang 12 ndm 2018.

CO SO LAP BAO CAO TAI CHINH VA NAM TAI CHINK

Co sd lap bao cao tai chinh

Bdo cdo tai chinh kém theo dudc trinh bay bdng BBng Viét Nam (VND), theo nguyén tic gia
gdc va phi hgp véi chudn muc k& todn, ché ds k& toan doanh nghiép Viét Nam va cac quy
dinh phap ly ¢ lién quan @&n vidc Iap va trinh bay bao co tai chinh.

Bdo céo tai chinh kém theo khong nhdm phan anh tinh hinh tai chinh, két qua hoat déng kinh
doanh va tinh hinh ivu chuyén tign té theo cac nguyén téc va théng 1é ké todn dugc chip
nhan chung tai cac nuée khac ngoai Viét Nam,

Nim tai chinh

Nam tai chinh clia Cong ty bat ¢35y tUr ngay 01 thang 01 va k&t thic vao ngay 31 thang 12.

S
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CONG TY CO PHAN VAN TAI DAU KHi PONG DUONG
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU S6 B 09-DN

3.

TOM TAT CAC CHEINH SACH KE TOAN CHU YEU

Sau ddy 1a cic chinh séch k& toan chd yéu dugc Céng ty ap dung trong viéc 18p bdo cao tai
chinh:

USc tinh k& toan

VIEC 1ap bao cdo tai chinh tudn thu theo chudn mue ké toén, ché dé k& toan doanh nghiép
Viet Nam va cic quy dinh phap ly < lién quan gén viéc 18p va trinh bay bdo cao tai chinh
véu cau Ban Gidm ddc phai cé nhitng wdc tinh va gia dinh anh hudng d8n s6 lidu bao cdo v
¢8ng ng, tai san va vide trinh bay céc khoan céng ng va tai san tiém tang tai ngay lap bao
€30 tai chinh cling nhu cac s liéu bao cdo vé doanh thu va chi Phi trong sudt ndm tai chinh.
Mac du cac wdc tinh ké todn dudc 1dp bang tat 3 sur hidu bidt cua Ban Gidm ddc, s& thuc t&
phat sinh ¢é thé khac véi cae wdc tinh, gia dginh dst ra.

Tién va cac khoan tucng duwong tién

Tién va cac khoan tugng duadng tién bao gém tidn Mat tai quy, cic khodn tign gui ngdn hang
khdng ky han, cdc khoan dau tu ngdn han, ¢4 kha ndng thanh khoan cao, dé dang chuyén
d6i thanh tign va it rdj ro lién quan dén viéc bin dfng gia tri.

Ng phai thu

Nd phai thu 13 s6 tidn cé the thu hdi cia khach hing holc cac asi tugng khac. Ng phai thu
dugc trinh bay theo gid tri ghi s6 trir di cac khodn du phdng phal thu kho dsi,

Dy phong phai thu khé doi dude trich fap cho nhitng khoan ng phai thu dd qué han thanh

todn t sdu thang trd ¥én, hodc cac khoan ng phai thu ma ngudi no khé cb kha nang thanh -

toan do bi thanh Iy, phd san hay cdc kho khin tucng k.
Hang tén kho

Hang tdn kho duoc xac dinh trén co s¢ gia thap hon gila gia gfc va gid tri thuln co the thirc
hién dugc. Gid géc hang 8n kho bao abm chi phi nguy&n vat liéu truc ti€p, chi phi lao dbng
truc ti€p va chi phi san xust chung, néu ¢, dé& ¢ duge hang tén khe & dia diém va trang
thdi hién tai. Gia gdc cis hang tén kho duoe xac Ginh thec phugng phép binh quan gia
quyén. Hang tén kho dudc hach todn theo phuong phap ké khai thudng xuyén. Gia tri thusn
cé thé thuc hién dudc dude xac dinh bang gid ban udc tinh tri cac chi phi udc tink 8 hoan

thanh san phdm cung chi phi ti€p thi, bdn hang va phan phé&i phat sinh.

Du phong gidm gid hang t8n kho cua Cdng ty dudc trich lap theo cac quy dinh ké toan hién
hanh. Theo d6, Céng ty dudc phép trich 1dp du phong giam gia hang tn kho 13i thei, hang,
kém phém chét va trong trudng hop gid gdc caa hang ton kho cao han gia tri thudn co thé
thue hién dugc tai ngay két thic nién dé ke todn.

Tai san ¢& dinh hifu hinh va khau hao
Tai san 6 dinh hitu hinh dugc trinh bay theo nguyén gi trir gia tri hao mén Iy ké.

Nguyén gia tai san ¢d dinh hitu hinh bao g0m gid mua va todn bb cac chi phi khac lién quan
truc tiép dén vide dua tai san vao trang thai sén sang st dung.

Tai san ¢d dinh hitu hinh dugc khdu hao theo phuang phdp dutng thing dua trén thai gian
hitu dyng v'ac tinh, cu thé nhu sau:

s
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CONG TY CG PHAN VAN TAI DAU KHE BONG DUONG

THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SG B 09-DN
_ Nam nay

S8 ndm

May méc va thiét b 4-5

Thiét bi v&n phong 3-7
Phuang tién van tai 6- 10

Tai san ¢é dinh v6 hinh va khau hao

Tai san ¢§ dinh vd hinh thé hién phan mém may tinh va dugc trinh bay theo nguyén gia trir
gid tri hao mon iy k& Ph3n mém may tinh dugc khdu hao theo phuang phap dudng thing
dua trén thdi gian hitu dung udc tinh.

Chi phi xay dung ¢d ban dd& dang

Cac tai san dang trong qua trinh x8y dirng phuc vu myc dich san xudt, cho thué, quan tri
hodc cho bat ky muc dich nao khac dugc ghi nhan theo gid g8c. Chi phi nay bao gdm chi phi
dich vy va chi phi 15i vay ¢é lién quan phu hgp v§i chinh séch ké toan cla Cong ty. Viéc tinh
khau hao cla cac tai san nay dugc ap dung gidng nhu vdi cac tai san khdc, bat d3u tir khi tai
san d vao trang thai s8n sang sif dung.

Cac khoan tra trudc

Cac khoan chi phi tra trude bao gdm céac chi phi thirc t& da phat sinh nhung cd lién quan dén
k&t qua hoat ddng san xuit kinh doanh cia nhidy ky k€ toan. Chi phi trd trudc bao gém
khoan trd trude tign thué van phdng, chi phi bao hi€m tra truGe, chi phi thué tai san va cac
khoan chi phi tré trudc khéc, Tign thué van phong, bao hiém va thué tai san tra trudc dugc
phin bd vao Bdo cio két qua hoat déng kinh doanh theo phuang phap dudng thing tudng
g vai thdi gian thud va théi gian tra trude.

Céc khoan chi phi trd trude khac bao gam gla tri céng cu, dung cu d& xuit dung, dugc coi la

€0 kha ndng dem lai lgi ich kinh t€ trong tuong lai cho Céng ty. Cac chi phi nay dudc v8n hda

dudi hinh thirc cdc khoan tra trude va duoc phén b6 vao Bao cido két qua hoat ¢dng kinh

doanh, su dung phuong phap dudng thing trong thdi gian s dung hiiu ich theo udc tinh cia

Ban Giam ddc Cong ty.

Ghi nhan doanh thu

Doanh thu ban hang dugc ghi nhan khi ¢dng thoi théa man tat ca n3m {5) digu kign sau:

(a) Cong ty d8 chuyén giao phan I6n rdi ro va lgi ich g&n lién vdi quyén s& hitu san phim
hodc hang hda cho ngudi mua:

(b) Céng ty khdng con nim gill quy&n quan Iy hang hda nhu ngudi sé hitu hang hda hodc
quyén kiém sodt hang héa;

(¢) Doanh thu dugc xdc dinh tudng d6i chic chan:

(d) Céng ty sé& thu dugc Igl ich kinh t& tir giao dich ban hang, va

(e) Xac dinh dugc chi phi lién quan d&n giao dich ban hang.

Doanh thu clia giac dich v& cung c8p dich v dude ghi nhan khi két qua cla giao dich do

duge xac dinh mét cach dang tin cdy. Trudng hop giao dich v& cung c&p dich vu lién quan

dén nhiéu ky thi doanh thu dugc ghi nhéan trong ky theo két qua phan cdng viéc da hoan

thanh tai ngay cta bang can d8i ké todn cua ky do. Két qua cua giao dich cung cip dich vu

duge xac dinh khi théa man tat ca bén (4) didu kién sau:
(a) Doanh thu dugc xdc dinh tuong ddi chic chdn;

(b) Cé kha nang thu dugce loi ich kinh t€ Lt giao dich cung cdp dich vu go;
(¢} Xac dinh duge phan céng viée d8 hoan thanh tai ngay cua bang can ddi k& toan; va
(d} Xac dinh dugc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung
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CONG TY €8 PHAN VAN TAI DAU KHE DONG DUONG
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

LAt tién gui duse ghi nhan trén co sd dén tich, dugc xdc dinh trén s6 du cde tai khoan tign
gui va 18 suat &p dung.

Chi phi di vay

Chi phi di vay duge ghi nhan vao chi phi san xudt, kinh doanh trong ndm khi phat sinh, tro
khi dudc v6n hod theo quy dinh cta Chudn muc ké toin Viét Nam s 16 “Chi phi di vay”.
Theo d9, chi phi di vay lién quan truc tiép dén viéc mua, diu tu xAy dung hodc san xuat
nhiing tai san can mét thdi gian tudng doi dai dé hoan thanh dua vao s dung hodc kinh
doanh dugc cdng vao nguyén gia tai san cho ¢&n khi tai san db augc dua vao sir dung hodc
kinh doanh. Cac khodn thu nhap phat sink ti viéc dau tv tam thai cac khoan vay duge ghi
giam nguyén gia tai san cé lién quan. B8i v&i khoan vay riéng phuc vu vigc xdy dung tai san
c6 dinh, bat déng san dau tu, |3i vay dudc von hda ké ca khi thdi gian xay dung dudi 12
thang. '

Cac khoan du phéng phai tra

Cac khoan dyu phéng phai tra duoce ght nhan khi Céng ty ¢é nghia vu ng hién tai do k&t qua
tlr mot s kién d3 xay ra, va Cdng ty ¢ khé nang phai thanh toin nghia vu nay. Céc khoan
du’ phéng dugc x3c dinh trén co s& wée tinh cla Ban Giam dbc vé cac khoan chi phi can thiét
dé thanh todn nghia vy ng nay tai ngay két thic ndm tai chinh.

Thué

Thué thu nhép doanh nghiép thé hién tong gid tri clia 56 thué phai tra hién tai va s thué
hodn iai.

36 thué phai tra hién tai dugc tinh difa trén thu nhap chiv thué trong nam. Thu nhap chiu
thue khac vai lgi nhuan trudc thug dugc trinh bay trén Bdo cdo két qua hoat déng kinh
doanh vi thu nhdp chiu thu& khdng bao gdm céc Khoan thu nhap hay chi phi tinh thué hodc
dugc khau trir treng céc ndm khéc (bao gdm ca 15 mang sang, néu cd) va ngodi ra khéng
bao gdom cac chi tidu khdng chiu thué hodc khéng duoc khau trir,

Thu€ thu nhép hofin lai dudc tinh trén cac khoan chénh Iéch gifia gia tri ghi s& va co sd tinh
thué thu nhdp cla céc khodn muc tai san hodc céng ng trén bao cdo tai chinh va duge ghi
nhan theo phudng phdp bang can d6i k€ toan. Thud thu nhap hoan lai phai tra phai dude ghi
nhan cho tat ca cac khoan chénh léch tam thdi con tai san thué thu nhap hodn lai chi dude
ghi nhan khi chac chin cé du igi nhudn tinh thué trong tudng lai & khau trir cac khnoan

chénh léch tam thai.

Thué thu nhap hodn lai dugc xdc dinh theo thuf sust dir tinh s& &p dung cho n3m tai san
dugc thu héi hay ng phadi trd dugc thanh toan. Thué thu nhap hoan lgi duge ghi nhan vao
bao cao két qua hoat déng kinh doanb va chi ghi vao v8n chi 6 hitu khi khoan thud ds cé
lién quan dén cac khoan muc dudc ghi thdng vae vén chu sd hity.

Tai san thué thu nhdp hodn lal va ng thué thuy nhap hodn lai phai trd duge bl trir khi Céng ty
¢S quyén hop phap d& bl triy gilra tai san thué thu nhap hién hanh vdi thué thu nhap hién
hanh phai nép va khi cac tai san thu& thu nhip hodn lai va ng thué thu nhdp hodn lai phai
tra lién quan t&i thué thu nhap doanh nghidp dugc quan Iy bgi cing mét c¢d quan thué va
Cong ty co du dinh thanh toan thué thu nhap hién hanh trén co s thuin,

Viéc xdc dinh thué thu nhap clia Céng ty cin o vao cac quy dinh hién hanh v& thué. Tuy

nhién, nhirng quy dinh nay thay ddi theo ting thai ky va viée xdc dinh sau ciing v& thué thu
nhép doanh nghiép tly thudc vao k&t qua kiém tra cia co quan thué cd thdm quyén.

Cac logi thué khdc dugc 4p dung theo cdc ludt thué hign hanh tai Viét Nam.
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CONG Ty €6 PHAN VAN TAI DAU KHE BONG DUONG
THUYET MINH BAO CAQ TAI CHINH (Tiép theo)

4. TIEN VA CAC KHOAN TUONG DUONG TIEN

Tign mat
Tién guf ngén hang khéng ky han
Cac khoan tugng dugng tign

5. PHAI THU NGAN HAN CUA KHACH HANG

a. Phai thu ngan han cia khach hang
Cong ty TNHH Thugng mai &Dich vu San xuat
Kiét Anh

Cbng ty TNHH Castrol BP Petco

Cong ty Cé phdn Daikin Air Conditioning {Viét Nam)
D4i tuang khéc

b. Phai thu khach hang cac bén lién quan
(xem Thuyét minh sé 26)

6. PHAI THU KHAC

a. Ngan han:

Tam ung

- Trong 88: Tam dng khdi 13 xe thanh phd 53 Chi
Minh

Khac

b. Dai han:

Ky cuge, ky quy

]

3 cudi ndm

MAU SO B 09-DN

$6 dau ndm

VND

265.319.854
21.727.917.138
7.112.050.758

VND

442.036.194
9.101.325.497
3.098.132.174

29.105.287.750

12.641.497.865

5§06 cudi ndm

56 dau nam

VND
11.460.308.845
5.884.999.993
792.450.780
171.524.100
611.333.972

21.903.736.977

VND
4.564,866.360

1.720.716.800
154.842.600
2.689.306.960

22.794,713.182

33.364.045.822

27.359.579.542

58 cudi nam

S8 d3u ndm

VND
2.029.014.833

940.375.612
B11.677.497

1.088.639.221

3.602.887.500
3.602.887.500

VND
2.301.668.187

1.180.743.870
1.114,195, 755

1.120.924.317

1.561.387.500
1.561.387,500

5.631.902.333

2.863.055.687

7. NOQ XAU
S0 cudi ndm S6 dau ndm
G s Bu phong e Dy phong
Sihgoe 4a trich Gia goc da trich
VND VND VND VND
Céng ng qué han 1.222.554.858 1.193.101.668 1.252,734.822 1,.211.926.620
- Phdi thu khéch fidng 351,848.768 337.170.716 351.848.768 337.170.716
- Phai thu ngén han khac 786,196,470 771421.332 797.551.482 771421337
- Tra tnddc cho nha cung cép 84.509.620 84.509.620 103.334.572 103.334.572

"



CONG TY €O PHAN VAN TAI DAU KHi PONG DUONG

THUYET MINH BAO CAQ TAL CHINH (Tiép theo)

Cac khoan ng xau dugc trinh bay & trén cd thai gian qué han t& trén 2 n3m. Céng
dinh gia tri cd thé thu hdi clia cdc khoan ng xdu bdng gid gbc tri’ di

thoi diém két thic nEm t3i chinh

HANG TON KHO

MAU s6 B 09-DN

ty xac
du phong d3 trich tai

$6 cudi nam S6 ddu ndm
Gia gbc Du phéng Gia gbc Dy phéng
VND VND "~ wnD VND
Nguyén lidu, vat liéy 822.858.624 6489.754.202 832.028.892 440.421.4%97
822.858.624 649.754.902 832.028.892 440.421.497

Trong ndm 2019, Céng ty trich Iép b6 sung du phong vat tu thay thé véi s6 tign 1a:
209.333.405 VND (n&m 2018 I3 0 ddng} va hodn nhip Ay phong vat tu thay thé vdi sé tign
fa: 0 VND (ndm 2018 |3 367.257.669 VND).

CHI PHI TRA TRUGC

a) Ngan han
- Chi phi tra trude
- Céna cu, dung cu xuit ding

b) Dai han

- Cong cu, dung cu xudt ding

56 d3u nam

S$6 cudi ndm (Trinh bay lai)
VND VND
1.355.788.717 2.281.710.9086
1.345.814.040 2.242.223.840
5.974.677 39.487.066
57.219.402 122,209,584
57.219.402 122,296,584

1.413.008.119

2.404,010.490




CONG TY €8 PHAN VAN TAI DAU KHi DONG DUONG
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

10.

TANG, GIAM TAI SAN C6 PINH HOU HINH

NGUYEN GIA

$6 du d3u nam
Muz sam mdi
Thanh ly trong ném
Giam khac

S8 dif cudi ndm

GIA TRI HAQ MON LY KE

86 du' diu nam

Trich khéu hao trong ndm

Thanh Iy trong adm
Giam khéc

86 du cudi ndm
GIA TRI CON LAI
Tai ngay dau nam

Tai ngay cudi nam

Tai ngay 31 thang 12 nam 2019, Cén

MAU s6 B 09-DN

May méc va Phuong tién Thiét bi
thigt bi van tai van phﬁng- " Téng cdng
VND VND VND VND
3.827.988.941 199.807.709.775 71.241.364 203.706,940.080
3.159.059.051 3.155.059.091
{3.791.322.274) (44.643,555.432) (48.434.877.706)
{287.832.000) (287.937.000)
36.666.667 158.035.276.434 71.241.364 158.143.184.465
3.827.988.941 62.500,501.203 71.241.364 $6,399.731.508
30.625.675.566 30,625.675.566
(3.791.322.274) (23.535.049.232) - {27.326.371.506)
7 (287.537.000} = {287.937.000}
36.666.667 69,303.190.537 71,241,364 69.411.098.56%

137.307.208.572

137.307.208,572

88.732.085.897

88.732.085.897

dam bao cho khoan vay cta Cong ty (Thuy&t minh sg 15),

g ty da thé chdp mét s8 phugng tién van tai vai gid tri
con lai 14 68.309.812.060 VND (tai ngdy 31 thing 12 ndm 2018: 105.800.511.613 VND) dé

Nguyé&n gid cac tai san ¢d dinh hitu hinh €5 kh&u hao hét nhung van con s dung tai ngay 31
thdng 12 ndm 2019 13 2.332.453,172 VND (tai ngay 31 thang 12 ndm 2018: 2.869.460.285

VND).

N2 7



CONG TY €6 PHAN VAN TAI DAU KHF DBONG DUONG

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

11.

12,

PHAI TRA NGUOT BAN NGAN HAN

MAU S3 B 09-DN

$6 cudi ndm $6 déu nim
. 56 ¢o khd néng s 56 ¢4 kha ning
1 g :
Gia trj tri ng Gia tri trd ng
VND VND VND VND

a. Cac khoan phai tra ngudi ban
ngan han

Cong ty TRHH MTV Thudng mal &
Dich vu Huy Hoang Ha

10.711.889.933

1.774.625.,020

CGng ty TNHM Elela 754.177.000

{dng ty CO phén Xe BAng Nam 712.312.150

Cdc d6i tugng khac 7.470.785.763

b. Phal tra ngudi ban 13 cic bén
lign quan -
{xem Thuygt minh s6 26)

10.711.889.933

1.774.615.020
754.177.000

712,312,150

7.470,785.763

8.178,363.753

2.5585.557.930
558.826.000

191.400.000

5.468.579.823

844.160.510

9.178.363,753

2.959.557.930
558.826.000

191.400.000

5.468.579.823

844.160.510

10,711.889.933

10,711.889.933

10.022.524.253

10.022.524.263

THUE VA CAC KHOAN PHAI THU/PHAI NOP NHA NUGC

\
)

Sdphiingp/ 54 da thuc nop/
S84 dau ndm thu trong nim thu trong ném 50 cudi nim
VYND VND VND VND
2, C4c khoan phai thu
Thué gid tri gia tang 20.740.766 20.740.756
Thué GTGT déura 20,740, 766 20.740. 766
Cong 20.740.766 = 20.740.766 .
b. Céc khoan phai ndp
Thué gid tri gia ting 548.466.515 43.568.893.695 41.832.829.268 2.284,530.942
- Thug GTGT dau ra 548,466,515 43.568,593.695 41.832.829.2658 2.284.530.842
Thué thu nkdp doznh nghidp {12.549.370) 1.880.715.271 600.881.418 §77.284.485
Céc foai thug khac 78.238.931 299.263.597 315.280.445 62,242,082
Thié thu nhdp ca nhan 78.238.931 294,763,597 310.260.445 02,242,062
Thué mdn bai 5.000.600 5.000.000 -
Cong 614,156,076  45.748.872.563  43.138.971.130 3.224.057.509
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CONG TY C6 PHAN VAN TAI DAU KHI DONG DUONG

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

16.

Céc khoan vay dai han dugc hoan tra theo lich bidy sau:

Trong vong mét ndm

Trong ném thd hai

T ndm thir ba d&n nim thy nam

Trl”: $6 phai trd trong vang 12 thing

(duwoc trinh bay J phsn vay ngan han)

$46 cudi ndm

MAU S8 B 09-DN

S& dau nim

VND
19.036.544.908
9.740.890,548

9.059.964,065

VND
15.406.275.529
20.540.346.908
19.808.06¢4.613

37.837.799.521

55.754.687.050

19.036,944.908

15.406.275.529

5S4 phai tra sau 12 thang 18.800.854.613 40.348.411.521
VON CHU S& HiTU
Thay d8i trong vén chi s& hifu
Vén gop Quf déu ty Lgi nhudn sau thué Cén
clia chil sd hitu phat trién chua phin ph&i_ _ ong
VND VYND VND VND

S6 du déu ndm trude 100.000.000.000 6.558.029.165 106,558.029,155
Loi nhudn trong ném 4.886.064,162 4.886.064,162
Trich . khen thuing, (538,000.000) (558,000,000}
phuc igi
S& du d3u nim nay 100.000.000.000 - 10.886.093,327 110.886.093.327
Ldi nhudn trong ném 7.361.861.087 7.301.861.087
Chia 0 tie (5.008.000.000) {5.000.000.000}
T:;:: 18p qui d8u tu phat - 1.465.819.249 (1.465.819.249)
Trich auy khen thuing, ' . (588.606.416) (588.606.415)
phtlc igi
S6 dur cudi nim nay 100.006.000.000 1.465.819.249 11.193.528.749 112.659.347.998

Theo Nghi quyét s6 01/NQ-VTDKED-BHDCD ngay 11 théng 4 ndm 2019 ctia Dai hai déng Co
ddng thuong nién ndm 2019 v& vic trich 13p cac quy va chia 8 tire t Ioi nhugn nam 2018,
Céng ty da thuc phan phdi cac quy va chia cd tire cho cb dbéng.

A

POy
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CONG TY ¢8 PHAN VAN TAT DAU KHI DONG DUONG MAU SG B 09-pN
THUYET MINH BAG CAO TAT CHiNH (Tiép theo)

Van diéu & va vén dau tu
Theo Gidy ching nhan aang ky kinh doanh diay chinh, v&n digu 1é va vén dsu tu clia Cong

ty dtu la 100.000.000.000 VND., Céng ty chi phdt hanh 8 phiéu phé théng véi ménh gia
10.000 VYND/c8 phiéu.

S6 cudindm _ S§ dau nam

C6 phidu

S8 lugng ¢ phiéu d3 ban ra edng ching

+) C8 phiéu phé thong ; 10.000,000 10.000,000
S8 lugng ¢b phi€u dang Iuu hanh

+) C6 phiéu phé théng 10.000.000 '10.000.000

Cé phiu phé thdng c6 ménh gi& 10.000 VND/c phiéu,

Tai ngay 31 thang 12 ndm 2019, vén didu 1€ da dugc cac ¢§ déng gép du nhy say:

Theo Gidy ching nhén ding Von d3 gop
k{ kinh doanh diéu chinh S6 cudi nim 50 déu nam
VND % VND  CG phibu VND O phidu

Tong CGrg ty Co phan Vén 14 Dy BECCND S BEVIHKD A0 BEUOLMD 4857500

ki
Céng ty C6 phan Quén I quf P¥1 10.002.060.000 10,00 . . - -
::ann hang TMCP g ching Vit 10000000000 10,00 ) )

;"g:: ;;?Q TH THH MTY Dau ki 00000000 1000 MU0 LG 100000KE L0000
Téng Carg ty C6 phan Dich wy Ky g _ . . )

thut D khd Vbt Ham 10000.000000 10,00

Téng Céing ty D30 Vit e 0000060 1000 0000000  LOGN 10000000 100800
(g Nuyés Heng Hidp S NME0ND 20540 000000 190000
B Tein Thy Thu K s . © 0000 1025400
Chc f dng ki L8000 13 LONN0 LIS 100000 L1074

100.000.000.060 100 100,000.000.000  10.000,000 100.000.000.000  10.000.000

D R e



CONG TY CO PHAN VAN TAI DAU KHI BONG DUONG
THUYET MINH BAO CAQ TAI CHINH (Tiép theo)

MAU SO B 09-DN

17.  DOANH THU BAN HANG VA CUNG CAP DICH VU
Ném nay Nam trude
YND VND
Tong doanh thu ban hang va cung cép djch vy 408.188.402,114 459.622,398.062
Doanh thu ban hang 229.209.002.090 297.694.851.049
Doanh thu cung cdp dich vu 178.979.393.024 161.927.547.013
Trong d6: Doanh thu véi cic bén lién guan _I ; v
(xem tai Thuyét minh 6 26 ) 175.432.938.959 165.884.387. 540
Doanh thu thuén v& ban hang va cung cap dich vu 408.188.402.114 459,622,398.062
18.  GIA VON HANG BAN VA DICH VU CUNG CAP
Nam nay _ Nim trudc
VND VND
Gid vén cla hang héa d§ bén 229.179,172.727 297 .640.752.879
Gi& von clia dich vu d& cung cdp 162.528.725.095 143.448,572.852
391.707.897.822 441.089.325.731
19.  CHI PHI SAN XUAT KINH DOANH THEO YEU TG l)
Nam nay Nam truéc
VND VND

Chi phi nguyén lidu, vat liéu
Chi phi nhan cdng

Chi phi khau hao tai sén cd dinh
Chi phi dich vu mua ngoai

Chi phi khdc bing tign

17.942.274.928
44.430.721.855
30.625.675 566
27.241.532.110
31.491.099.073

10.399.321.158
35.504.183.025
22.906.146,408
67.787.528.159
17.746.396.978

171,731.303.533

154.343.575.728




CONG TY €8 PHAN VAN TAT DAU Kui DONG DUONG
THUYET MINH BAO CAO TAI CHINH (Ti&p theo)

MAU SO B 09-DN

20.  CHIPHI QUAN LY DOANH NGHIEP

Cac khoan chi phi quan Iy doanh nghiép
phat sinh trong nam

Chi phi nhén céng

Nam nay

Nam trudc

VND
9.411.911.843

5.444.492,263

VND
10.527.745.207

4.440.987.501

Chi phi vt lidu quan Iy 6.544.747  261.117.185
Chi phi d6 diing v&n phing 18.157.500 21.040.500
Chi phi khdu hao tai san ¢6 dinh 157.682.023 169,701,122
Chi phi thu&, phi va I& phi 29.033.039 35.583.873
Chi phi du phéng 190.508.453 1.433.669.895

Chi phi dich vu mua ngoai

2.552.040.832

3.483.603.355

Chi phi khac bang tign 1.013.012.986 677.741.376
21.  THU NHAP KHAC
Nam nay Nam trude
VND VND
L& tir thanh ly, nhugng ban TSCE 5.776.478.750 1.531.818.182
Thu nhap khac 117.250,387 844.271.874
5.893.729.137 2.376.090.056
22.  CHI PHI KHAC
Nam nay Ndm trudc
VND VND
Chi phi khac 88.122.583 1.617.668.386
88.122.583 1.617.668.386
23.  CHI PHI THUE THU NHAP DOANH NGHIEP
Nam nay Néam triée
VND VND

Lgi nhudn trude thué 9.242,576.358 6.549.580.645

Biéu chinh cho thu nhip chiu thus: 161.000.000 1.768.001.770
Cong: Cac khodn chi phf khdng dutc khauy triy 161.000.000 1.768.001.770
Thu nhép chiu thué 8.403.576.358 8,317.582.415
Thué sust ‘ 20% 20%
Chi phi thu€ thu nhdp doanh nghiép hicn hanh 1.880,715.271 1.663.516,483

Téng chi phi thué thu nhap doanh nghiép hién hanh 1.880,715.271 1.663.516.483




CONG TY €8 PHAN VAN TAI DAU KHi PONG DUONG MAU sO B 09-DN
THUYET MINH BAO CAO TAI CHINH (Tigp theo)

24.

235,

LAI CO' BAN TREN CO PHIEU

Vigc tinh toan 14i co ban trén c& phidu phan bd cho cac cd ddng s¢ hitu c6 phiéy phd thong
ctra Cong ty dugc thuc hién trén cd sd cée s6 lidu sau:

Nam trude

Mt (Trinh bay fai)

Lgi nhu@n sau thué thu nhap doanh nghiép (VND) 7.361.861.087 4.886.064,162

= Trich Quy khen thulng, phiic lgi (*) 736.186.109 588.606.416

Lgi nhudn dé€ tinh 13i ca ban trén ¢8 phidu (VND) 6.625.674.978 4.297.457.746
S0 binh guén gia guy®n cla ¢f phidu phd théng

0€ tinh 131 co b trén cd phiu (cd phisu) . R MR

L&i cd ban trén ¢6 phigu (VND/c6 phigu) 663 430

(*) Lai ¢ ban trén ¢d phidu ndm trudc dudc tinh va trinh bay lai trén cd sd Igi nhudn sau
thué thu nhap doanh nghiép trir di Quy khen thudng, phic lgi duge trich cho ndm 2018
(theo Nghi quyét lién tich s8 01-NQLT/©BBP-CD-VTDKDD ngay 20 théng 5 ndm 2019). S8
1ai cd ban trén cd phiu cho n3m tai chinh k&t thic ngay 31 thang 12 ndm 2018 dudc xac
dinh lai 14 430 VND/c phiéu (s8 trinh bay trén bdo cdo tai chinh ndm trude (3 489 VND/c6
phiéu).

CAM KET THUE HOAT BDONG

N3m nay Nam trudc
VND VND
Chi phi thué hoat ddng tdi thiéu da ghi nhan vao 49.361.479.805 38.806.523.194

Bao céo két qua hoat déng kinh doanh trong nam

Tai ngay két thic nién d6 ké todn, Cong ty cé cac khoan cam k&t thud hoat déng khdng hiy
ngang vdi lich thanh todn nhu sau:

50 cubi ndm S8 ddu ndam

VND VND

Trong véng mot nam 27.845.9256.597 12.978.639.782
T ndm th hai d&n n3m thi? ndm 2.138.184.942 8.354.864.753

29.984.111.539 21.333.504.535

Cac khoan thué hoat ddng thé hién cic khoan thud vin phong, thué bai dd xe, thué xe, thué
mat bang cua Céng ty.

el |

SRS

0!



CONG TY €6 PHAN VAN TAI DAU KHI DONG DUONG
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

26.

NGHIEP VU VA S6 DU VOT CAC BEN LIEN QUAN

Danh sach cac bén lien quan c6 giao dich va s§ du chil yéu trong ndm:

STT Bén lién quan

MAU S0 B 09-DN

Mdi quan hé

1

R o+ T O B - % B 0

ND—LHHHMI—AHHHH
OlDOCI"\JChLH-bL\JI\Jl—‘C)

T6ng Cong ty C8 phan VAn tai D3u khi

T6ng Céng ty Khi Viét Nam - CTCP

Céng ty Kinh doanh San phdm Khi

Céng ty CO phan Loc Hod D3y Binkh Son

Cong ty CP Phén bdn Dau khi Ca Mau

Céng ty C& phan Kinh doanh Khi Mign Bic

Céng ty C6 phan Kinh doanh Khi Mién Nam

Céng ty C6 phan BAu tu va Xudt nhap khdu Khi hoa tong H& Noi
Cong ty C& phan CNG Viét Nam

Cdng ty C6 phan CNG Viét Nam - Chi nhdnh Mign Bic

Téng Céng ty Phan bon va Hoé chat Dau khi - Céng ty C6 phin
Tong Céng ty Tham do Khai théc Dau khi - PYEP

Céng ty C8 phan Nha va Thusng mai DAu khi

Cong ty C6 phan Xang dau Dy khi H3 N

Céng ty C6 phan X3ng ddu D3u khi Thai Binh

Céng ty C6 phdn Phén phdi Khi thip 4p DA khi Vidt Nam

Cdng ty C6 phan Van tai San phdm knf Qubc té

Cong ty C6 phan Van tai Khi va Héa cht Viét Nam

Cong ty Bao hiém PVI Ha Néi

Tép doan D&u Khi Viét Nam

T6ng Cong ty

Clng Tap doan
Cung Tap doan
Cung Tép doan
Clng Tap doan
Clng Tép doan
Cung Tép dodn
Clng Tép doan
Cung Tép doan
Cung Tép doan
Cung Tép dean
Cung Tap doan
Cung Tép doan
Clng T&p doan
Cung Tép doan
Cling Tap doén
Cung Tép doan
Cung Tap doan
Clng Tap doan
Clng Tap doan



CONG TY €8 PHAN VAN TAI DAU KHi DONG DUONG
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

MAU s8 B 03-DN

Trong ném, Céng ty d3 cé cdc giao djch cht yéu véi cic bén lién quan nhu sau:

Ban hang va cung cap dich vy

Téng Céng ty Khi Viét Nam - Cdng ty C8 phan

Cdng ty C& phan CNG Yiét Mam - Chi shanh Mign B3c
Cong ty C8 phan Kinh doanh Khi Midn Nam

Cong ty C8 phian CNG Vit Nam

Cong ty C6 phan Phan phéi ki thip dp Diu kiv Vigt Nam
T8ng Céng ty C8 phin Van t3i Diu kAl

Téng Cong ty Phn bon va Hod chat Dau khi - CTCP
Tong CBng ty Tham dé Khat thac Diu khi - PVEP
Cong ty Kinh doanh San phim Khi

Céng ty C8 phan Nha v& Thuong mal Diu khi

Céng ty C& phan Phan bén D3u khi Ca May

Cong Ty C6 Phén Van Tal Khi va Hoa chét Viét nam
Cang ty €& phén Kinh doanh Khi Mign 84c

Céng ty CO phan Loc hod D3u Binh Son

Tap doan Dau Khi Vigt Nam

Mua hang héa va dich vy

Céing Ty €& Phan VAn Tai Khi v3 Hoa chat Viat nam
Cong ty C& phdn Van tal San pham khi Quéc t&

Cdna ty C4 phdn X3ng d4u D3u khi Thai Birh

Céng ty C8 phan Kinh doanh hi Mign B3¢

Cng ty €8 phan DU tir v Xudt nhip khdu Kl héa long
Ha Ngi

Céng ty C6 phin Xang diu D3u khi Ha NG

Cdng ty Béo hiém PVI Ha NOj

T2p dodn Dau Khi Vidt Nam

N&m nay

VND
175.432,938.959
 72.720.9%

8179382832
595.129.998
17.252.438.325
3.563.655.000
2.681 687.097
4.391.163,375
2.923.699.272
2.771.459.730
2.413.010,182
2.257.096.176
42.614.717.138
12.050.000
1,909.173.971
6.145,553.864
3.570.246.592

2.052.941.672

1.052.738.681
464,566,239

Thu nhdp Ban Gidm déc dugc hudng trong n3m nhu sau:

Lueng v cac khoan phc lai khac

Nam nay

Nam trude

VND
165.884.387.540
64.515.157.948
29.411.995.459

| 17.263.421,154
15.388.767.708
11.756.489,000
9.283.817.038
4.008.210.530
3.139.357.500
2.621.920.742
2,408,394.427
2.165.940,600
2.141.478.235
1.383.883.599
395.553.200

82.240.508.394
50.071.086.045

16.656.430.609
6.363.671.881
4.240.200.87%

1.351.585.643

951.308.354
632.273.656
73,940,317

Nam trdc

VND
904.943.281

VND
1.168.947.945

Py



CONG TY €O PHAN VAN TAI DAU KHI PONG DUONG MAU SO B 09-DN

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

S6 du chi y8u véi cde bén lién quan tai ngay két thiic nién d¢ ké todn:

Phai thu

Téng cdng ty Khi Viét Nam - Céng ty cd phan
Cong ty C3 phan CNG Viét Nam

Cong ty C& phan CNG Viét Nam - Chi nhanh Min Bic
Téng Cang ty Thdm do Khai théc D3u khi - PVEP
Térg Céng ty C6 phan Van ti Diu khi

Cang ty C& phan Nha va Thuong mai D3u ki
Cng ty €6 phan Loc Hod D3u Binh Son

Cac ddi tugng khac

Phai tra

Cdng ty C& phan X3ng dau Déu kii Thai Binh

Cang ty CO phan Yan tai Khi v3 Hoa chat Viét Nam

S0 cudi nam

56 dau ndm

VND

21.903.736.977

9,782.907.029
3.438.927.086
1.836.777.061
267,400,598
515,641,280
220.316.800
659.597.053
5.162.170.070

VND

22.794.713.182

11.152.316.903
2.527.642.509
1.702.079.605
318.100.658
£30,120.000
224.592.500
19.459.000
6.620.401.957
844.160.510
430.148.010

414,012,500

Nguyén Thi Huyén
Ngudi 13p bigu P

Nguyén Binh Chinh
K& toan trugng

Nguyén Quang Huy

Giam ddc

Ngay 09 thang 3 ndm 2020




TONG CONG TY CP VAN TAI DAU KHi CONG HOA XA HQI CHU NGHfA VIET NAM
CONG TY CO PHAN VAN TAI Dijc Iip - Ty do - Hanh phiic
DAU KHi PONG DUONCE

PHUGONG AN PHAN PHOI LQI NHUAN VA TRICH LAP CAC QUY¥ NAM 2019

Trang 172



TONG CONG TY CP VAN TAI DAU KHI CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN VAN TAI Ddce 13p - Ty do - Hanh phiic
DAU KHI PONG DUONG

PHUONG AN PHAN PHOI LOQI NHUAN VA TRiCH LAP CAC QUY NAM 2019

Stt Noi dung Ty K ?3;;;; —‘

1 | Legi nhuan sq_g_ thué chua phén phéi (M3 420) 11.193.528.749
e
i Nrﬁm béo cdo (201 9) - S—— s SOL
R . 176651054
IIIIIIIIIIIIIII Qu:\,‘;;iwn thw&ng Ban Diéu hanh

- logdwwpnaen LA 2208.558.000 |
| QKb phiclt | 3 - i
Chia co tuc o O ST | F—— 4

=t ..Lm v~ thue - phﬁn phm A ” 8.616.877. 695 5
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TONG CONG TY CP VAN TAl DAU KHi CONG HOA XA HQI CHU NGHIA VIET NAM

CONGTY COP VAN-TAY Bie 1gp - Ty do - Hant phic

Gt DY kéi dﬁng C8 dong thudng nién ndm 2020
Céng ty CP Vin til Ddu w Dang Duwong sé 01/NQ-VIDKDD-DHDCD ngdy 29/6/2020)

CHU TRUONG TAI CAU TRUC GIAI BOAN 2019 — 2020

Trang 1/6



TONG CONG TY CP VAN TAI DAUKHi  CONG HOA XA HOI CHU NGHiA VIET NAM
CONG TY CO PHAN VAN TAI Doc 1ap - Ty do - Hanh phie
DAU KHI PONG DUGNG '

CHU TRUGNG TAI CAU TRUC GIAI BOAN 2019 — 2020

L SU CAN THIET PHAI THUC HIEN CONG TAC TAI CAU TRUC

1. Danh gii chung:

Céng ty PVTrans PTT hi¢n nay dang hoat dong kinh doanh chinh & hai linh vire: Cho
thué xe viin phong va cho thué phuong ti¢n, thiét bj van chuyén CNG khu vire phia Béc véi cac
khéch hang chi yéu [a cde don vi trong nganh Dau khi.

1.1 Hoat ddng kinh doanh cho thué xe vin phong:

Day Ia hoat dong kinh doanh don gian, d& bj canh tranh, lgi nhuén thip. Sy canh tranh
ngay cang téng trong cic ndm 2018-2019, khi cac tap doan da quée gia nhu Enterprise va Hertz
chinh thire tham gia vao thi trudng Viét Nam. Véi ngudn vén doi ddo, cong nghé quan Iy hién
dai, Enterprise va Hertz tham vong phit trién nhanh sb lugng xe cho thué 1én 1.000 ddu xe
ngay trong nim 2020. Cung v6i d6 1a thi trudng gia xe 6 t6 di qua sir dung ngdy cang giam siu
do canh tranh khoe ligt v6i xe nhdp khdu gia ré, viée dAu tur méi phuong tién dé thay thé holic
phat trién thi trudong cho thué xe vin phong glp nhiéu rii ro. Rui ro 16n nhét 13 thei han cho
thué ngdn (dudi 3 ndm), lgi nhudn thap trong khi gid xe o6 xu huéng ngay cang giam, co hoi
thu loi tir vigc ban xe cii sau thoi gian cho thué khéng con, nguy c¢o toan b loi nhudn tir hop
dong cho thué khdng du bd 18 ban tai san.

Truée nhitng nguy co va thach thirc néu trén, Cong ty chi truong s& khéng tiép tuc diu
tu vao Iinh vye cho thué xe viin phong, tirmg bude thodi vén ra khéi linh vuc nay théng qua
viée timg budc rit xe Cong ty vé dé thanh Iy thu hdi vén, duy tri cac hgp déng hién hitu bing
viée sir dung dua cée xe vé tinh vao thay thé.

1.2 Hogt djng cung cip dich vy vin chuyén CNG.

1.2.1 Hoat dong vdn chuyén CNG bémg déu kéo:

Trong Iinh vyc kinh doanh cho thué phuong tién va thiét bj van chuyén CNG, thi trudmg
én dinh duge tir ndm 2016 dén 2018 vé&i san luong vén chuyén trén 25 triéu Sm® khi/nam. Tuy
nhién tir dau nam 2019, do su ¢d sut ma khi va sau do 1a anh huong cia gid LPG giam séu kéo
dai, din dén san luong van chuyén nim 2019 wéc chi dat 20% san luong ndm 2018,

Theo dy bao va ké hoach ciia bén thué dich vy (CNG VN) cung cép, san lugng khi CNG
nim 2020 va cdc nam tiép theo s& chi duy tri dugc tir 6-8 tridu Sm® khi/ndm, yéu ciu vé sé
lwong phuong tién vén chuyén theo d6 giam 80% so vdi ndm 2018 va kém theo 14 doanh thu,
loi nhud@n tir ndm 2020 s& giam tuong ing.

1.2.2 Hogt dgng cho thué bon composite van chuyén CNG:

Cong ty dang cho Cong ty CNG Viét Nam thué 06 bdn composite 40ft van chuyén khj tai
khu vire phia Nam theo hop déng dai han tir 2016 dén 2022 véi san lugng van chuyén binh
quan dat trén 13 tridu Sm® khi/nim, Daéy 1a hoat ddng duy nhat cua Cong ty ¢ trang thai tuwong
ddi &n dinh véi doanh thu binh quén 14 ty ddng/ndm va loi nhudn tén 3 ty ddng/nam, ty suit
lgi nhuén trén doanh thu trén 25% va ty suét loi nhudn trén von CSH ddu tu trén 15%.

2. Thye ¢& tinh hinh SXKD 5 thing diu nim 2020;

Truéce nhimg dién.bién phirc tap cia tinh hinh dai dich Covid19 trong thai gian qua va sy
sut giam séu cha gid dau thé gidi da tdc dong het st tiéu cuc dén cdc ITnh vye hoat dong
SXKD cia don vi, cy thé:
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+ Hoat dgng van tai CNG: San luong CNG tir thang 3/2020 sut gidm nghiém trong do
mét 56 khach hang nhé phai tam dimg hoat dong san xuét, mot s6 khach hang I6n chuyén sang
sir dung LPG (CP LPG théng 1 1a 577.5 USD/MT, thang 2 l1a 525 USD/MT, thang 3 giém
XL_lﬁng 455 USD/MT va sang thang 4 chi con 235 USD/MT). Ngay tir cudi thang 3/3020, CNG
Viét Nam d phéi tam ding hau hét cac hop dong thué bdn véi hdu hét cac déi tac, ngoai trir
bon cia Cong ty DPong Duong van duge duy tri nhung phai didu chinh giam don gid thué 10%
tir 01/4/2020. Tuy nhién vi san luong tidu thy gidm manh nén tin suit khai théc cling chi dat
gan 0,6 chuyén/bdn/ngay. Hoat déng vén chuyén CNG bang dAu kéo tai khu vyuc phia Bic
trong thang 4 gdn nhu khong c6 viée véi cée nguyén nhén tuong tu.

+ Hoat dong Kinh doanh xe chuyén: Trude dign bién cha dai djch, vide di lai, di chuyén
gitra cde dia phuong da bj han ché ngay tir sau Tét Nguyén Pén. Tir 01/4 va dy kién kéo dai
den 30/4 thue hién céach ly x& hoi theo Chi thj 16 cua Thi tuéng Chinh phu, din dén viéc hoat
dong kinh doanh xe chuyén cua Cong ty gln nhw phai dimg toan bg tir giita thang 3 dén nay.
Cée lai xe dwoc giai quyét nghi phép hét théng 3, thang 4 phai chuyén sang ché do cha viée voi
mirc lyong t0i thiCu, den théng 5 d& phai tam thoi cho nghi khong hudng luong 50% sb 14i xe
chuyén.

+ Hoat dong cho thué xe dinh han tai phia Nam va Ha N&i: Viéc han ché di lai din dén
khong phat sinh km vugt dinh mure, trong khi day lai 14 ngudn thu anh hudng trye tiép dén loi
nhudn ctia hoat déng cho thué xe dinh han. Mét sé hop ddng cho thué dinh han véi céc lién
doanh/nha thiu nurée ngoai két thic trong Quy 1/2020 khong duge gia han, phai rit xe vé nim
bai (dén 30/4/2020 sb xe nim bai tai phia Nam 12 30 xe) trong béi canh thi truong mua ban xe
mai va cii ¢éu bi suy giam, gan nhu dong bing.

+ Hoat dong tdi cdu tric Cong ty: Trong Quy 1/2020, Cong ty da quyét lidt trién khai tai
cdu tric bo may diu hanh, cit giam dwgce 50% sé lugng lao dong gidn tiép tai VP Céng ty.
Cong tac tai cau tric, chuyén ddi linh vire SXKD & duoe tap trung trién khai va dy kién hoan
thanh trong nim 2020 sau khi duge DPHDPCD thong qua.

1. SU CAN THIET PHAT TAI CAU TRUC:

2.1 K& hogeh SXKD cde Iinh viec hign hiva:

Vi thue trang céac hoat dong kinh doanh hién hitu ciia Cong ty nhu trén, du kién tong lgi
nhudn gop cia cac [inh vyc kinh doanh hign hitu néu trén cia Cong ty (grim: Cho thué bon van
chuyén CNG, cho thué xe VP va van chuyén CNG béng ddu kéo) theo ké hoach nam 2020 12
9,18 ty dong, cu thé:

TT Noi dung Doanh thu (1§ dong) | Loi nhuin (TV déng)
| | Cho thué bon van chuyén CNG 12,80 19
R e e
3 | Kinh doanh xe VP cho thug 125,65 641

-CN TP H6 Chi Minh - 114,26 5,50
e s e o
Cing 145,41 9,18

fGhi chit. Lot nhudn cita tieng linh vue dé deoc trir chi phi tai chinh)

2.2 Co citu bp midy té chive quan 1y diéu hank nim 2019 cia Cong ty:
+ Cor cdu bg may 16 chire quan 1y diéu hinh va s6 legng nhan sir ciia tirng bé phén cia
Cong ty hién nay nhe saw:

Khdi viin phong Cong ty: 25 ngudi Khdi diéu hanh trye tiép: 14 nguoi
Ban giam dée: 03 ngudi CN Thai Binh: 04 nguvi
Phong TCHC: 05 nguoi CN HCM: 10 ngudi
Phong TCKTKH: 06 nguoi
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Phong Kinh doanh: 06 ngudi
Phong KTATRT; 05 ngudi
+ Chi phi quan Iy cdc don vi/bé phdn theo ké hoach 2019 nhir sau:

Vin phong Cong ty: 9,42 ty ddng  Chi phi gin tiép

Doi xe VP HN: 0,30ty déng  Tinh thing vao chi phi SXKD trye tiép
CN HCM: 4,05ty dong  Tinh thing vao chi phi SXKD tryc tiép
CN Thai Binh: 1,27ty ddng  Tinh thing vao chi phi SXKD tryc tiép

Vi céc 56 ligu thuc té néu trén, néu khong ¢4 giai phap tai cdu tric thi véi b6 mdy quan
ly di€u hanh hi¢n nay, chi phi quan Iy nim 2020 vAn s& & mitc trén 9 ty déng nhu ké hoach
2019, chiém toan bg loi nhudn cia céc hoat dong SXKD hién hitu mang lai, ddng nghia véi
viée Cong ty khéng c6 lai.

Nhu v@y, ciing v6i viée phai nhanh chéng trién khai hoan thanh cdng tic tai chu tric cdc
hoat djng kinh doanh hi¢n hitu dé thiét 1ap lai sy on dinh, tép trung t6i da cac ngudn luc tim
kiem hwéng di méi, linh vire kinh doanh méi lam nén tang cho ké hoach phat trién dai han cia
Céng ty thi nhi¢m vy quan trong uu tién hang dau hién nay 14 phai khén truong téi chu tric co
cau bo méy 16 chire quan ly diéu hanh, tinh gian t6i da sé lugng nhan sur gidn tiép va tiét giam
triét d¢ cac khoan chi phi quan ly.

Tai cu trdc Cong ty |2 nhigm vu nang né nhung vo ciing cAp béch, doi hoi sy quyét tim
va tham gia, phdi hop chat ch gitra Pang ty, HDQT, Ban Giém ddc va cée té chire chinh trj -
x@ hoi trong Cong ty.

IIL. PE XUAT VA KIEN NGHJ CUA HPQT:

Can etr chite néng, nhiém vy va quyén han ciia minh, HPQT xin bdo céo va kinh trinh
Dai hoi dong c6 dong xem xét thong qua chi truong téi cAu trac Céng ty giai doan 2019-2020
vai cac ndi dung cy thé nhi sau:

1.  T4icu trac Iinh vge SXKD:

Muc tiéu: Hoan thanh toan bd viée thoi vbn ddu tu & linh vuc xe vin phong che thué
trong nim 2020, cu thé:

+ Tong sé xe vin phong cho thué cia Cong ty thoi didm hién tai 1 90 xe; du kién thu hdi
vé thanh 1y 12 82 xe

g Gid tri con lai tai cac thi diém
T Noi dung "(;’;’)'“g (Dong)
31/05/2020 30/06/2020
| | Xe du kién thu hdi dé thanh 1y 82 42.484.541.245 | 41.494.272.054
- | Xe dang nam bii chér thanh Iy 37 15.342.876.558 | 14.978.302.927
- | Xe dang hoat déng kinh doanh 45 27.141.664.687 | 26.515.969.127
2 | Xe giit lai tiép tyc KD 8 8.539.885.362 | 8.365.579.216
. Tong chng s6 xe thoi diém 29/6/2020 90 51.024.426.608 | 49.859.851.270

+ Co cdu xe van phong cho thué ciia Céng ty dy kién cudi nim 2020 nhur sau:

T Noi dung Ha Nbi HCM Téng cing
[ | Tong sb xe khai thac 16 xe 174 xe 190 xe
o cang@ ________ P - -
2 | xe Vé gk O 2xe| 170 xe 182 xe
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2. Chuyén dbi linh vire kinh doanh cit 15 tir djch tir kinh doanh dich vu van tai
b sang linh vue kinh doanh vin tii bién: .

. Trudc thuc tién cdc linh vue kinh doanh hign hivu déu dang ¢6 xu thé di xudng, nhu ciu
cdp bach hién nay ctia PVTrans PTT 1a tim ra huéng di mdi, linh vee kinh doanh méi ngay
trong ndm 2020, 1am nén ting cho sy on dinh va phét trién dai han.

Theo ké hoach tai cdu tric cac linh vuc kinh doanh hién hitu nhu d3 trinh bay & trén,
trong nam 2020 PVTrans PTT cén d6i duoc khoang 80 ty ddng vén dai han diu tw cho linh vire
kinh doanh méi. Sau khi nghién ciru, danh gi4, phin tich thi trudng gid tau, voi kha ning tai
chinh ciia minh, PVTrans PTT do kha ning dé ddu tur 01 tau hang roi trong tai dudi 35.000
DWT hogc 01 tau ddu/héa chét trong tai tir 10.000 DWT — 15.000 DWT v&i tudi tau duoi 12

)

nam va tong mirc dau tw duoi 10 triéu USD theo co cdu ty trong vén vay tir 60%-70%.

Phuong 4n khai thac du kién trong giai doan ddu (tir | dén 2 niim), PVTrans PTT s& cho
mot trong cdc don vi cia PVTrans thué khai thac theo hinh thic Bareboat, hodic st dung dich
vu quan 1y k¥ thudt cia don vi nay va cho thué Time Charter (T/C). Ciing véi d6 14 cong téc tai
cau tric bd may diéu hanh dé dam bao kha nang ty quan ly, khai thic ctia Cong ty ngay trong
ndm 2020 v&i mue tiéu tir 2021 s& thué thém tiy 1 dén 2 tau d hinh thanh duoc doi tau tir 2-3
tau khai théc ¢ trong nuée va qudc 1€. Trén co s& hidu qua kinh doanh thye t& 2020-2021, dén
2022 s& tién hanh tang vén dé tiép tuc déu tw thém tor 2 dén 3 tau cling chiing loai, phdn déu
dén 2023 Céng ty truc tiép quan ly, khai thac doi tau tir 4-5 tau,

Nguyén nhén, Iy do dé xuit chuyén dich sang linh vy vén tai bién:

+ L& don vj thanh vién cia Tdng Cong ty CP Van tai Ddu khi (PVTrans), PVTrans PTT
Xac dinh bam sat va song hanh vdi linh vire kinh doanh cét 167 ctia TCT PVTrans 14 hoat dong
van tai bién. Trén co s d6 tranh thu t8i da sw hd trg truc tiép cila TCT PV Trans va céc don vi
thanh vién PV Trans dé tao da cho sy phit trién bén viing va lau dai cho Cong ty.

+ Van chuyén ddwhoa chit 1a mot trong cac hoat ddng chinh hi¢n nay cia Téng Céng ty
PVTrans. Tinh dén cudi ndm 2019, PVTrans va cic don vi thanh vién dang so hitu khai thac 11
tau chd dau/hoa chét voi tong trong tai irén 190.000 DWT cho céc loai v4i size tau tir 9.000
DWT dén 46.000 DWT & ca thj trudng trong nude va quée té. Do d6, [ don vi thinh vién cia
PVTrans, viéc Cong ty Dong Duong dau tu, khai thic tdu hda chit s& ¢6 nhidu rit nhidu thudn
loi va lgi thé hon so véi tau hang roi.

+ Doi thu cva Tong cdng ty PVTrans hién nay c6 dén 03 tau trén 20 tudi (tr 22 - 24 tudi)
da buoc vao giai doan tau gia, chi phi van hanh cdc tau ndy tang cao, thudng xuyén truc tric k§
thudt dan téi giam loi thé canh tranh trén thi trutmg. Viée xem xét, nghién ctu diu tu tau
dau/hoa chat ciia Céng ty Déng Duong la ph hop véi chi truong tré hoa doi tau, mé rong thi
fruong va gia tang nang lyc canh tranh trén ca thi trudng trong nude ciing nhu quéc té cia
Téng Cong ty PVYTrans.

+ Trong thai gian vira qua, gid cudc tau van chuyén san phdm dfiu/péa chdt (IMO) ¢co
size tir 10.000 - 20.000 DWT ludn 6 mitc cao hon so vai gid cude van chuyén clia tau roi va co
su 6n dinh dai han hon. Thuc t€ trong giai doan hién nay, thi trudng van chuyén ctia phan khae
tau nay it bi bi anh hudng nhét va theo danh gi4 nhu ciu van chuyén dau/hoa chit sau dai dich
Covid19 s tang trd lai nhanh hon, manh hon va ¢6 tinh én dinh cao hon so vé6i cace phan khic
khac. Day 1a phan khiic don vi ¢6 thé xem xét dé lua chon dau tu.

Theo danh gi4, giai doan hién nay 1a thoi diém thuan lgi dé Cong ty chuyén ddi linh vyc
kinh doanh, 1 co s& cho sy phat trién bén ving va dai han ciia Cong ty trong tuong lai, phi
hop vai chu truong, dinh huéng chién luge giai doan 2025-2035 cia TCT PVTrans noi riéng
va Tap doan Dau khi néi chung.

3. Tai cAu tric by may quan ly diéu hanh

3.1 Muc tiéu:

+ Tinh gon nhan sir bd méay quan Ly diéu hanh, phtt hop v6i quy md sau tai céu tric cia
cde linh v kinh doanh hién hiru, t8i vu higu qua san xut kinh doanh ctia Cong ty & timg linh
vire.

+ Tuyén dung dugc nhan sy gidi, ¢6 chuyén mén va kinh nghiém quan 1y, kinh doanh tau bién.
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3.2 Ngi dung chinh:

+ Co c-:éu lai bd may tb chire, chie nédng, nhiém vy, dinh bién lao dong ciia cac phong, bd
phan, don vj trye thude theo nguyén tic phit hop véi quy mé hoat dong SXKD 2020.
+ Xay duyng tiéu chi cho timg vi tf ¢ong viée hign tai, danh gid chit lugng timg nhan sy

-

theo cdc tiéu chi da dé ra, xdc dinh s6 lao dong dbi du. Phéi hop véi cée td chic chinh trj xa
hoi trong Cong ty thong nhét phuong an giai quyét ché dd, chinh sich ddi vai sb lao déng doi
du, bdo cdo/trinh cac cap c6 thdm quyén phé duyét. T chirc trién khai ¢én timg ngudi lao
dong, dam bac hai hoa loi ich gilra doanh nghiép va NLD, khéng dé phat sinh don thur trude,
trong va sau khi thue hién tai cdu tric.

_+Xay dung tiéu chf tuyén dung nhan sy cho ting vi trf cong vige mai, xdy dung co ché
ticn luong, tien thudng cho céc vj tri cong viée méi can tuyén dung, dam bio ¢6 thé tuyén dung
duge cdc nhén sy giéi, c6 chuyén mon va kinh nghidm quén 1y, kinh doanh tau bién. Tuyén
dung di nhan sy cho linh vige méi theo dinh bién va cac tiéu chi d3 d8 ra.

3.3 Té chikc lgi md hinh bg mdy diéu hanh Cong ty nim 2020;

Ciin e(r két qua khao sat md hinh quéan Iy ctia cae don vi kinh doanh van tai biédn trong hé
théng TCT PVTrans, két hgp véi quy mo linh vuc vén tai dudng bd ciia Cong ty theo phuong
an tai cau tric hoat dong SXKD, HPQT dé xuat md hinh b méy diéu hanh Cong ty nim 2020
nhu sau:

Ban Giam déc

& v v v
Phéng Phong Phong Phong
Nhén su | Tai chinh Ké toan Khai thac ] An toan
Téng hop Ké hoach Dau tur Kinh doanh K¢ thuat Vat tu
l I
b v v
Chi nhinh Dii tau bién Chi nhénh
Thai Binh TP.H3 Chi Minh

Tai cdu tric Cong ty 1 tAt yéu khich quan nhim dam bao sy &n dinh, ciing nhu tao tidn
de dé Céong ty phét trién bén viing, lau dai trong twong lai. Phuong 4n t4i cdu tric bd méy t6
chirc quan 1y diu hanh dugc xdy dung dbng bd, c6 xét dén tinh ké thira va dam bao phi hop
nhat voi phuong an tai cdu tric ce Iinh vuc hoat dong SXKD, Nhan su duoc sap xép, tinh gian
phil hop v6i tong thé chién luge phét tridn cae linh vye kinh doanh méi. dic bigt 12 finh vuc
kinh doanh vén tai bién ctia Cong ty trong thii gian t6i.

Trén co s phrong 4n téi clu tric da xfy dyng, HPQT kinh trinh DHPCD xem xét, phé
duyét cac ndi dung sau:

1. Phé duyét chd truong téi cdu triic linh vuc SXKD theo huéng timg budc thu hep céc
hoat d6ng kinh doanh cho thué xe vin phong, van chuyén CNG dé chuyén sang Tinh vue kinh
doanh vén tai tau bién theo phuong an va 15 trinh HBQT dé bdo céo. ’

2. Uy quyén cho HPQT phé duyét va quyét dinh cac ndi dung lién quan dén cong tac
tai cdu triic Cong ty trén co s& dinh huéng phét trién bén vimg dai han, dam béo quyén va loi
ich cuia cb dong, tudn thu ding cic quy dinh phap ludt hién hanh .
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TONG CONG TY CP VAN TAI DAU KHi CONG HOA XA HQI CHU NGHFA VIET NAM
CONG TY CO PHAN VAN EAL Dée 1p - Ty do - Hanh phiic
DAU KHi PONG DI

\’i VAN r.ii DAU KHi
(Pinh kém Nghi quydteus éi ding C6 dbng thidng nién ndém 2020

Cong ty CP Vn tii Ddu khi Pang Dwong sé 01/NQ-VTDKDD-DHDCP ngay 29/6/2020)

KE HOACH SAN XUAT KINH DOANH NAM 2020
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TONG CONG TY CP VAN TAI DAUKHI  CONG HOA XA HOT CHUY NGHIA VIET NAM
CONG TY CO PHAN VAN TAl Pje 1ap - Tw do - Hanh phiic
DAU KHi PONG DUONG '

KIE HOACH SAN XUAT KINH DOANH NAM 2020

1. Cie chi tidu ké hoach tai chinh nim 2020.

z
Stt Chi ti¢u Pt Ke h‘;’;‘;’]:jgi;)‘ 2l

[ | Téng doanh thu Ty dong 350,000
2 | Téng chi phi Ty dong 342,500
3 | Loi nhuan trudc thué Ty dong 7,500
4 | Loi nhudn sau thué Ty dong 6,000
5 NOp ngan sdch nha nuée Ty déng 9,120

2. Cac chi tiéu ké hoach dau twr

: : Gid tri d4u tur Gid tri dau o
X Noldung (Tr.USD) (T§ dbng)

I | Piu tr tai sdn ¢ dinh
Dau tu 01 tau hang rdi Handysize trong tai
khoang 25.000 DWT- 35.000 DWT

l hodic 01 tau van chuyén diu/ hoa chit trong g40 224,190 g
tai khodng 10.000 DWT — 15.000 DWT

[I | Ngudn vén

I | Vén chi s¢ hitu 4,210 98,935

2 V&n vay ngan hing 5,330 125,255

Ghi clui: - Ty gid ké hoach ndm 2020: 1USD = 23.500VND
- Phut lue Ké hoach ddu tir naim 2020 dinh kem.
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TONG CONG TY CP VAN TAI DAU KHf CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN VAN TAL Dic 14p - T do - Hanh pheic
DAU KHi PONG DU ‘;' (

Céng ty CP Vin tai Ddu khi Béng Duong sé 01/NQ-VTDKPD-BHDCP ngay 29/6/2020)

BAO CAO
THYC HIEN CHI TRA THU LAO NAM 2019 VA KE HOACH THU LAO NAM 2020
CUA HOI PONG QUAN TR] VA BAN KIEM SOAT CONG TY.
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TONG CONG TY CP VAN TAI DAUKHI CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN VAN TAI Pc ldp - Ty do - Hanh phic
DAU KHi PONG DUONG

BAO CAO
THU'C HIEN CHI TRA THU LAO NAM 2019 VA KE HOACH THU LAO NAM 2020
CUA HQI PONG QUAN TRI VA BAN KIEM SOAT CONG TY.

1. Tinh hinh thyc hi¢n thi lao, tién lwong, tién thwéng cia HDQT va BKS nim 2019:
- Déi véi Thanh vién HDQT va Kiém sodt vién kiém nhiém:

+ Chi tich HPQT : 3.000.000 déng/théng
+ Thanh vién HPQT : 2,000,000 déng/ngudi/thing
+ Trudng ban kiém soat : 1.500.000 ddng/thang
+ Kiém sodt vién : 1.000,000 déng/ngudi/thang

Phii hop véi ké hoach thi lao ctia HDQT, BKS d3 duge DHDCD nim 2019 phé duyét.
Tong s tién thu lao thye hi¢n ddi voi 04 thanh vién HPQT va 03 Kiém sodt vién kiém
nhiém trong nam 2019 13: 150,000,000 ddng (M1 trém ndm muoi tri¢u dong).
- Tién luong, tién thuong ciia 01 Thanh vién HDQT chuyén trach 1a: 388.960.830 dong
(thue hién theo Quy ché tra luong, tra thudng cia Cong ty CP Van tai Dau khi Béng Duong).
2. K& hoach thi lao, tién lvong, tién thwing cia HPQT va BKS niim 2020:
- Mue thi lao kiém nhiém cua thanh vién HPQT va KSV cu thé nhu sau:

T

+ Chu tich HDQT : 3.000.000 ddng/thang T
+ Thanh vién HDQT : 2.000.000 ddng/ngudi/thang e T
+ Truéng ban kiém soét : 1.500.000 ddng/théng

+ Kiém sodt vién : 1.000.000 ddng/ngudi/thang

- Tién luong, tién thudng cia Thanh vién HDQT chuyén trdch: Giao cho 116i dong Quan tr1
thure hién theo Quy ché tra luong, tra thudng cita Cong ty CP Vin tai DAu khi Poéng Duong.
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TONG CONG TY CP VAN TAI DAU KHi CONG HOA XA HQI CHU NGHTA VIET NAM

CONG TY CO PHAN VAN TAI Pic 1ap — Ty do ~ Hanh phiic
DAU KHi PONG DUONG i il
$é:  /BBH-VTDKDD-BHDCP He Noi, ngdyl Jihdng 6 noim 2020
BIEN BAN

CUQC HQP DAL HQI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN VAN TAI DAU KHi PONG DUONG

Tén doanh nghigp: Cng ty C3 phén Vén tai DAu khi Péng Duong.

Pja chi try s& chinh: Téng 14, tda nha Viét A, phé Duy Tén, phudmg Djch Vong Hau,
quén Cdu Gidy, Ha Nji.

Mii sd doanh nghigp: 0102327357, diing ky 14n ddu: ngdy 25/07/2007, Ding ky thay dbi
1&n thir 13: ngay 01/6/2015 do S& K& hoach va Diu tv thanh phé Ha Noi cip.

Théi gian hop dai hoi ddng cb dang: 09h00 ngay 29/6/2020

Dia diém hop dai hi ddng cd ddng: Phong hop Céng ty CP Vin tai Diu khi Déng
Duong, tdng 14, tda nha Viét A, phé Duy Tan, phudng Dich Vong Hiu, quin Ciu Gidy, Ha Néi.

DTN BIEN CHINH CUA PAI HOI:
1. THANH PHAN THAM DU VA TiNH PHAP LY CUA PAI HOIL:
1, Chi toa Pai hoi:

Theo quy dinh ciia Piéu 1é Cong ty, 6ng Pham Anh Tuén — Chii tich HPQT la Chi toa
didu hanh Dai héi.

2. Cb déng tham du:

Dai hoi d2 nghe 6ng Nguyén Thanh Binh — Trudng Ban Kiém tra tir cich ¢d déng doc
Béo cdo kiém tra tr cdch C dbng tham dy dai hdi nhur sau:

Tai thdi diém 09 gir 00 phut ngy 29/6/2020 ¢6 tbng sé cb dong va dai dién cb dong
tham dy Dai hoi 12 04 cd dong, dai dién cho 8.892.400 cb phin c6 quyén bidu quyét,
chiém ty 1& 88,924% trén tong sb cb phin c6 quyén bidu quyét cia Cong ty theo danh
sich cb déng chbt ngdy 04/6/2020 (chi tiét Bdo cdo kiém tra tir cdich c6 dong dinh kém).

3.  Can clr Diu 141 Luit Doanh nghiép 2014 v& diéu kign tién hanh hop Pai hdi ddng
cd déng: “ Cubc hop dai hoi ddng cb déng dugc tién hanh khi cé s6 cb déng dy hop dai
dién 1t nhit 51% tdng sb phiéu bidu quyét”. Nhu vy, cudc hop PHDCP thudng nién
n#m 2020 cia Céng ty CP Vén tai Diu khi Déng Duong véi thinh phén tham dy nhu
trén 13 hop 16 va du didu kién tién hanh,

1.  DIEN BIEN VA KET QUA CUQC HQP:
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Khai mgc va théng qua thanh phin Poan Chi tich, T8 Thw ky, Té Kiém phiu va
quy ché 1am vige, thé 16 bidu quyét va churomg trinh dgi hji:

Ban t6 chirc Dai hdi d tién hanh khai mac Dai héi.

Ban t6 chitc thong qua thanh phin Doan Chu tich, Té Thu ky va Té Kidm phiéu.
Poan Chi tich gdm:

Ong Pham Anh Tuén - Chi tich HDQT - Chi toa Dai hoi.

Ong Nguyén Quang Huy - Gidm déc - Thanh vién.

Té Thwr ky gdm:

Ba P& Lan Phuong - Phé phong TCHC, Thu ky Céng ty - Td truéng

Ba Nguyén Thj Tinh — Phé phdng KD - T4 vién

Té Kiém phiéu gdm:

Ong Nguyén Pinh Chinh — Ké toan trudng - T8 trudng

Ong Nguyén Huy Binh - Trudng phong K thudt An toan Blu tu - T4 vién
Ong Nguy&n Thanh Binh — Truéng phong T chitc Hanh chinh - T4 vién
Ong Nguyén Thanh Cudng — Trudng phong Kinh doanh - T6 vién

Ba Nguyén Thi Huyén — Phé phong Tai chinh Ké todn K& hoach - T4 vién

Pai hoi da biéu quyét cong khai va théng qua thanh phdn Poan Chi tich, T4 thu ky va
Té Kiém phiéu.

Ty 18 biéu quyét ddng y: 100% sb cb phén ciia cb déng tham dy dai hoi.

Dai héi da bidu quyét cong khai va thdng qua N§i dung chwong trinh nghj sy, Quy ché
lam viéc ciia Pai hoi va Thé 1€ biéu quyst tai Pai hi.

Ty 1€ biéu quyét ddng ¥: 100% s6 cb phén clia ¢b déng tham dy dai hoi.
Cic ndi dung thio lufin va biéu quyét tai dai hji:
Pai hdi d3 tién hanh thao lugn va bidu quyét dé théng qua céc ndi dung nhu sau:

Béo cdo hoat dong nim 2019 va K& hoach hoat déng nim 2020 ctia Hoi ddng Quan tri
(Phy luc 01):

T¥ I§ biéu quyét ddng ¥: 88,76% sb cb phin cia cb dong tham dy dai hoi.

Bédo cho Két qua hoat dong SXKD niim 2019 va K& hoach SXKD nim 2020 ciia
Giém dbc (Phu luc 02):

T¥ 1§ biéu quyét ddng ¥: 88,76% sb cb phén cia c6 dong tham dy dai hji.

Béo céo hoat ddng n¥m 2019 va K& hoach, pmrong hudéng hoat ddng niim 2020 ciia Ban
Kiém soat (Phu luc 03):
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10.

11.

T§ 1¢ biéu quyét ddng y: 88,76% sb cb phin ciia cb dong tham dyr dai h{i.

Két quéa hoat déng SXKD nim 2019 v6i mdt sé chi tiéu co ban nhu sau:

Don vi tinh: Ty déng

- £ gtu ién:l S | sraosi PO
1 | Téng doanh thu 380,000 414,926 109%
2 | Loi nhufn truéc thué 11,500 9,242 80%
3 | Lgi nhugn sau thué 9,200 7,362 80%
4 | NOp nghn séch nha nuée 9,600 9,702 101%
5 ﬁiﬁ?&iiz‘aﬁgﬁ;ii 14 ) e

Ty 1§ bidu quyét dbng ¥: 88,76% sb cb phin ciia cb dong tham dy dai hji.

Béo cio Tai chinh nim 2019 d& dugce kiém toan bdi Cong ty TNHH Deloitte Viét Nam
(Phu luc 04);

T¥ I¢ biéu quyét ddng y: 88,76% sb cb phén cita cb déng tham dw dai hji.
Phuong 4n phén phdi lgi nhudn va trich I8p cdc qu§ ndm 2019 (Phu luc 05):
T¥ 1¢ bidu quyét ddng y: 88,76% sb cb phin ciia cd dong tham dy dai hji,
Chu truong t4i chu tric giai dogn 2019 — 2020 (Phu lyc 06

TY 1§ biéu quyét ddng y: 77,51% sé cb phin ciia cb déng tham di dai hji.

Ké hoach San xudt kinh doanh nam 2020 va ty quyén cho Hoi ddng Quan trj phé duyét
viée didu chinh ké hoach SXKD va ké hoach ddu tu phit hgp v6i tinh hinh SXKD thye té
cia Cong ty (Phu luc G7):

Ty 1§ bidu quyét ddng ¥: 77,51% sb cb phin ciia cb ddng tham dir dai hi.

Béo cdo thyc hién thi lao ndm 2019 va Ké hoach thii lao nim 2020 cia Héi ddng Quan
tri, Ban Kiém soét (Phy luc 08):

T¥ 12 biéu quyét ddng y: 100% sb cb phhin cia cd dong tham dir dai hoi.

Pon vj kiém todn dc 1ap thyc hién kiém todn Béo cdo tai chinh nam 2020 I& Céng ty
TNHH Deloitte Viét Nam:

Ty 1¢ bidu quyét ddng ¥: 100% sb cb phin ciia cd déng tham dw dai hji.

Bb sung nganh, ngh kinh doanh va Sira ddi bd sung Diéu 1& Cong ty:

B0 sung nganh, ngh& kinh doanh: Vin t3i hing h6a ven bién va vién duong (md nganh
5012,
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13.

14.

15.

16.

17.

18.

14,

20.

- Sira dbi chi tiét nganh, nghé kinh doanh sau: Hoat dong dich vy h3 trg khéc lién quan

dén vén tai (md nganh 5229). Chi tiét: Dich vu dai 1y, giao nhén vén chuyén; Logistics;
M&i gidi thué tau bién, phuong tién van tai bd.

Sira d6i, bd sung Didu 1¢ Cong ty: Didu Khoan 1 Didu 3: Nganh nghé kinh doanh.

T# 1& biu quyét ddng ¥: 100% sb cb phéin ciia c¢d dong tham dw dai hoi.

Tang s8 lwong thanh vién HDQT nhiém k¥ 2017 — 2022:; tir 05(nim) ngudi 1én 06 (séw) ngudi.
TV 1§ biéu quyét ddng ¥: 88,76% sb cb phén clia cb dong tham dy dai hji.

Mi&n nhiém thanh vién HDQT ddi v6i ong Bui Hitu Co:

T§ I¢ biéu quyét ddng ¥: 100% sb cb phin ciia cb dong tham dy dai hoi.

Mién nhiém thanh vién HDQT ddi véi ba Vit Thi Phuong Nga:

T¥ 18 biéu quyét ddng ¥: 100% sb cb phin cia cd dong tham dy dai hji.

Mién nhiém Kiém soat vién d6i v6i ba Phan Thj Thu Ha:

T$ 12 biéu quyét ddug ¥: 100% sb cd phin ciia cd dong tham dy dai hoi.

Mi&n nhiém Kiém soat vién dbi véi ong Phan Xuén Son:

T¥ 1¢ bidu quyét adng y: 100% s cb phin céa cb dong tham dyr dai hoi.

Théng qua Danh séch img vién dé biu thanh vién HDQT gdm: ong B Birc Hing, éng
Nguyén Quang Huy, 6ng Nguyén Huy Khanh va 6ng Bii Minh Trung:

T§ 18 bidu quyét dbng y: 88,76% b cb phin ciia cd ddng tham dyr dai hoi.

Thong qua Danh séch tmg vién dé biu Kiém sodt vién gdm: éng Nguyén Thé Dén va
dng Nguyén Nghi:

T¥ 1¢ bidu quyét ddng y: 88,76% s8 ¢b phén ciia i dong tham dy dai hoi.

Théng qua viéc bAu 03(ba) thanh vién HPQT kiém nhiém nhiém k¥ 2020-2025 cia
Cong ty nhuwr sau:

TT Hg tén Sé phiéu bAu/téng sb quyén biu
1 | Ong Nguyén Quang Huy 8.305.780/26.682.480
Ong D3 Dirc Hing 8.300.500/26.682.480
3 | Ong Nguyén Huy Khénh 7.076.200/26.682.480

Théng qua viéc bu 02 (hai) Kiém sodt vién kiém nhi¢m nhiém k¥ 2020-2025 cia
Cong ty nhu sau:

TT Ho tén S6 phiéu biu
1 Ong Nguyén B4 Nghi 7.919.560/17.788.320
2 | Ong Nguyén Thé Dan 7.868.760/17.788.320

Tém tht céc ¥ kién phét bibu tai cuge hop Dai hi ddng cd dong: Chu toa PHDCD
tuyén bé moi cb dong tham dir d8u c6 co hdi dit eau hoi hogc kién nghi cdc vén &,
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1. Dé nghi chia cd tirc biing tién mit téi thifu 5%/VDL?

Nim 2020, do tap trung ngudn v6n dhu tur. Vi vy, viéc chia cb tirc s& duge thyc hién sau
khi thyc hién xong cdng téc tai cdu triic, hoat d6ng kinh doanh &n dinh va ¢6 I8i cong ty
s& xem xét d& xufit chia cd tirc.

2. D& nghj Cong ty quyét liét hon nita trong xir Iy dat diém céc khoan cong no tdn dong.
Cong ty da va dang quyét liét trong cong téc thu hdi ng khé ddi.

3, V& dy 4n ddu tr 64 xe, cd dong PVoil va GPbank da c6 vin ban ngay 13/11/2019 dé
nghj Ban l&nh dao COng ty ra sodt va c6 viin ban tra 16i.

Noi dung nay khong ¢ trong chuong trinh ciia Pai héi, Cong ty s& c6 viin ban trd 1&i

riéng cho ¢b déng.

Bién ban Dai hi gdm 05 trang, d4 duge doc cong khai cho toan thé Cb dong tham dy
Dai hoi cing nghe. Dai hoi 48 nhét i thdng qua ndi dung ctia Bién ban Dai hi va dy quyén lai
cho Chi toa Dai hdi va Thur ky Dai héi cliing ky tén.

Bién ban dugc lip va théng qua vao héi 12 gity 15 phat ngdy 29/6/2020.

T™, TO THU KY

D3 Lan Phwong
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CONG TY CO PHAN\ __ AL Déc Iap - Tyr do - Hanh phiic )

Cong ty CP Viin tii Ddu khi Mng Dmmg s8 01/BBH-VTDKPD-DHDCP ngdy 29/6/2020)

BAO CAO HOAT PONG NAM 2019 VA KE HOACH HOAT DONG NAM 2020
CUA HOI DPONG QUAN TR
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