CONG TY CO PHAN ACC-244 CONG HOA XA HQI CHU NGHIA VIET NAM

DPAI HOI PONG CO PONG Poc lap - Tw do - Hanh phiic
NHIEM KY III
Sb: 230 /BB-DHPCD Ha Néi, ngay 29 thdng 6 nam 2020
BIEN BAN

Pai hoi dong c6 dong Cong ty c6 phan ACC-244
Nhiém ky III (2020 — 2025).

Tén doanh nghiép: Cong ty ¢6 phan ACC-244;

Tru so cpinh: S6 164 Lé Trong Tén, phuong Khuong Mai, quian Thanh
Xuan, thanh pho Ha Noi;

, Gidy chimg nhan DKKD s6 0104598666, do S& K& hoach va péu tu thanh
pho Ha No6i cap Dang ky lan dau ngay 16/4/2010; Pang ky thay doi lan thir 1 ngay
04/3/2015; Pang ky thay doi lan thir 2 ngay 02/01/2018;

Ho6m nay, vao hdi 08gid30 ngay 29/6/2020, tai thanh phé Ha Noi, Cong ty
o phan ACC-244 da tién hanh Pai hoi déng c6 dong Nhiém ky I11.

S6 ¢6 déng va ngudi dai dién theo iy quyén tham dy Pai hoi dé)ng co dong
Nhiém ky III (goi tat 1a Dai héi) 1a 79 nguoi, tuong tng 2.729.362 ¢6 phan sd hiru,
chiém 92,81% c6 phan cé quyén biéu quyét ctia Cong ty.

- Chu toa Pai hoi: Ong Nguyén Quéc Doanh; Chu tich Hoi déng quan tri;

- Thu ky Dai hoi: Chu toa Dai hoi chi dinh Ba Nguyén Thi Thu Trang -
Nguoi phu trach quan tri cong ty;

- Pai hoi da théng nhat 100% bau Ban kiém phiéu theo danh séch dé nghi
ctia Chu toa gom:

+ Ong H6 Thanh Hai : Trudng ban;

+ Ba Dao Thi Trang : Thu ky;

+ Ong Nguyén Tién Trung : Uy vién.

- Pai hoi da nhé; tri théng qua v6i 2.729.362 cé3 phan, chiém 100% tong sb
phiéu biéu quyét cua tat ca co dong tham du Dai héi vé chuong trinh ndi dung lam
viéc cua Dai hoi; gém:

1- Bdo cdo ciia HPQT vé céng tic quan 1y kinh doanh & Céng ty Nhiém kp
11 va dinh huong hoat dong cua Nhiém ky I11;

2- Bdo cdo ciia Ban Kiém sodt vé gidm sdt cong tdc quan ly Cong ty ciia Hpi
dong qudn tri, Ban Tong gidm déc Nhiém kp II va phuwong hudng hoat déng cua
Ban Kiém sodt Nhiém ky I1I;

3- Thao ludn théng qua mikc trich ldp cdc quy va mike tra cé tike nam 2019;
du kién cho ké hoach tir ndm 2020-2025;

Signature Not Verified Cf:
Ky boi: CONG TY CO PHAX ACC-244
R MEAy . 29/6/2020 15:39:23




2

4- Thao l%t,aAn thong qua thuc hién muc lwong va thu lao cua HDQT, BKS
nam 2019; Quyét dinh murc lwong va thii lao cua HPQT, BKS ndam 2020;

5- Théo ludn théng qua Bdo cdo tai chinh ndm 2019 dé dwoc kiém todn;

6- Lira chon céng ty kiém todn Bdo cdo tai chinh 2020;

7- Bau cir Hoi dong quan tri va Ban Kiém sodt Nhiém kp I1I;

8- Bé nhiém chitc vu Tong gidm déc Nhiém ky I11;

9- Théng qua Bién ban va Nghi quyét Pai héi.

TOM TAT DIEN BIEN PAI HOI:

1. Pai hoi di thio luin va théng qua Bio cio ciia HPQT vé cong tic
quan ly kinh doanh & Céng ty Nhiém ky II va dinh huéng hoat dong cia
Nhiém ky III (c6 van ban kém theo):

a) Nhitng chi tiéu chit yéu vé san xudt kinh doanh nhiém ky II:

Don vi tinh: Triéu dé‘ng

TT Chi tiéu Nam Nam Nam Nam Nam
chii yéu 2015 2016 2017 2018 2019
1 | Vén diéu 1¢ 29.408 29.408 29.408 29.408 29.408
2 | Téng Doanh thu 407.032 | 500.741| 502.820 | 456.524| 436.019
3 | Loi nhuan trude thué 10.996 12.441 12.509 11.240 10.962
4 | Loi nhuan sau thué 8.572 9.948 9.970 8.956 8.736
5 | Th.nhap binh quan/thang 7,068 7,385 7,556 7,609 7,665
6 | Mirc cb tirc (%/nam) 15,00 18,00 18,00 15,00 15,00
b) Nhitng chi tiéu chii yéu vé san xudt kinh doanh Nhiém kp III:
Don vi tinh: Triéu dong
TT Chi tiéu Nam Nam Nam Nam Nam
chii yéu 2020 2021 2022 2023 2024
1 | Vbn diéu 1& 29.408 | 29.408 | 29.408 | 29.408| 29.408
2 | Doanh thu 375.000 | 405.000 | 435.000 | 465.000 | 500.000
3 | Loi nhuan trude thué 7.875 8.505 9.135| 9.765 10.050
4 | Loi nhuén sau thué 6.300 6.804 7308 | 7.812 8.040
5 | Muc trich 1ap cac quy
- Quy PTPT (% LNST) 10,00 10,00 10,00 10,00
- Quy PL-KT (% LNST) 25,00 25,00 30,00 | 30,00 30,00
Miic ¢ tire (%/nam) 15,00 15,00 15,00 15,00 15,00
7 | T/nhép binh quan/thang 7,638 7,700 7,850 | 7,980 8,100
cua nguoi lao dong
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¢) Y kién théo ludn:

Dai hoi d4 tham gia ¥ kién thao luan nhu sau:

* Pai hoi co ban nhét tri véi Bao cdo cua Hoi dong quén tri nhiém ky II
(2015-2020) va nhdn manh, b6 sung mot s6 ndi dung nhu sau:

- V& két qua cong tac quan 1y kinh doanh nhiém ky II:

Cb dong danh gia cao su cd ging cia Hoi dong quén tri, Ban Téng giam ddc
cong ty da khic phuc kho khin dé diéu hanh hoat dong san xuit kinh doanh co ban
hoan thanh céc chi tiéu ctia Nghi quyét Dai hoi nhiém ky II d& dé ra. Tuy nhién Pai
hdi chi ra 1 s6 han ché con ton tai trong nhiém ky II:

1. Viéc tang von diéu 18: chua ting duoc theo ké hoach do Téng cong ty
ACC dang trong qué trinh ¢6 phan héa nén cip trén chua phé duyét phuong 4n
tang von.

2. Tinh hinh quan ly va thu hoi cong no: Cac khoan ng lau nam, ng kho doi
hién van dang & muc cao, anh hudng dén ngudn vén cho hoat dong SXKD cia
Cong ty.

3. V& tinh hinh dau tt MMTB: Qua BCTC céc nim cua Cong ty cho thiy
phan 16n MMTB da hét khu hao can dugc dau tu dé ting ning luc.

- Vé Phuong hudng hoat dong nhiém ky III, Pai hoi déng gép nhu sau:

1. HPQT cén nghién ctru 16 trinh ting vén diéu 18 cua Cong ty nham dap
g yéu cau phat trién ctia Cong ty trong tuong lai.

2. HPQT, Ban diéu hanh can c6 bién phap quyét liét hon nita trong cong tic
quéan 1y va thu hdi cong no, nhét 1 cic khoan no 1au nam; chd trong cong tac phat
trién ngudn nhén lyc chil chét ¢6 chat luong.

3. Chu trong cong tac phat trién thi truong, ddc biét 1a thi trudong truyén
thong c6 ngudn vén Qudc phong (cu thé 14 thi trudng Quén ching PK-KQ).

d) Chu toa két ludn:

* Hoi dong quan tri ghi nhan va tiép thu y kién déng g6p cua quy cb dong.
Trong nhiém ky téi, HDQT va Ban diéu hanh s& dua ra nhiing giai phap dé khéc
phuc céc ton tai nén trén, phan ddu dwa Coéng ty hoan thanh va hoan thanh vuot
mure céc chi tiéu ké hoach nhiém ky III da dé ra.

e) Biéu quyét thong qua:

Qua thao luan va két luan cta chu toa, Dai hoi d nhét tri thong qua vai:
Tdng s6 ¢6 phan nhat tri 14 2.729.362 ¢b phan, chiém 100% téng sb phiéu bidu
quyét cla tat ca co dong tham du DPai hoéi

2. Pai hji da thio luin va thong qua Bio cao ciia Ban Kiém soat vé
giam sat cong tic quan ly Cong ty ciia Hi dong quan tri, Ban Téng giam dbc
Nhiém ky II va phwong hwéng hoat dong ciia Ban Kiém soat Nhiém ky III (¢
van ban kem theo):
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Pai hoi nhét tri véi Bao céo ctia Ban kiém soat va da nhét tri thong qua vai
téng sd cd phan nhét tri 1a 2.729.362 ¢ phan, chiém 100% tong sé phiéu biéu
quyét cua tat ca cd dong tham dy Pai hoi.

3. Pai hoi da thong qua Quy dinh vé viéc tham gia Gng cir, dé cir dé biu
vao Hoi dong Quan tri, Ban Kiém soat Cong ty c6 phin ACC-244 Nhiém ky IIL

Pai hoi khong c6 ¥ kién bd sung gi vao Quy dinh trén va da nhét tri théng
qua vdi tong s6 ¢ phan nhat tri 13 2.729.362 ¢6 phan, chiém 100% tong s6 phiéu
biéu quyét ctia tat ca c6 dong tham dyu Pai hoi.

Sau khi Pai héi théng qua Quy dinh vé viéc tham gia iing cir, dé cir dé bau
vao Héi dong Quan tri, Ban Kiém sodt Céng ty c¢é phan ACC-244 Nhiém kp 111, dé
c6 thém 02 c6 dong t6i du, twong vng 5.000 c¢é phan sé hitu tham dw. Theo quy
dinh ciia phdp ludt, nhitng cé dong nay sé tham gia va biéu quyét cdc van dé ké tir
khi tham dw. Tong sé c6 dong va nguoi dai dién theo ity quyén tham du Pai héi la
81 nguoi, twong iing 2.734.362 c6 phan sé hitu, chiém 92,97% c6 phan ¢é quyén
biéu quyét cia Cong ty.

4. Dai hoi da thao luan va thong qua mire trich 1ap cac quy va mire tra
¢6 tire nim 2019; dw kién cho ké hoach tir nim 2020-2025 (c6 vin bdan kém
theo):

a) Thuc hién nam 2019:

Pon vi tinh: Triéu déng

g Pon vi K¢ hoach Thurc hién
s i tinh nim2019 | nim 2019
\ 2 o
1 | Trich qu§ dAu tu phat trién 3 ﬁiga“ 15 15

Trich quy khen thuéng, phic loi, | % LN sau

2 quy thudng Ban diéu hanh thué 25 =

3 | Ty 1é tra cd tirc trong nim %/ nim 15 15

4 | Loinhuan dé lai chua phan phéi | Triéu dong 840 830

b) Ké hoach tir ndm 2020-2025:
Don vi tinh: Triéu dong
TT|  Chitien ook | ol e (A e

1 | Vbn diéu 1& 29.408 | 29.408| 29.408 | 29.408 | 29.408
2 | Doanh thu 375.000 | 405.000 | 435.000 | 465.000 | 500.000
3 | Loi nhuén trudce thué 7.875 8.505 9.135 9.765 | 10.050
, | Loinhudn sau thué 6.300 6.804 7.308 7.812 8.040




Nam Nam Nam Nam Nam

TT Chi tiéu 2020 2021 2022 2023 2024

5 | Muc trich lap céc qu¥y

-Quy DTPT (% LNST) 10,00 10,00 10,00 10,00
-Quy KT-PL (% LNST) 25,00 25,00 30,00 30,00 30,00
6 | Mitc c6 tirc (%/nim) 15,00 15,00 15,00 15,00 15,00

Thu nhép BQ/thang cta 7,638 7,700 7,850 7,980 8,100
nguoi lao dong

¢) Y kién théo ludn:

Pai hoi khong c6 ¥ kién thao luan gi vé Mirc trich 14p cac quy va mirc tra cb
tire ndm 2019; du kién cho ké hoach tir ndm 2020-2025. Pai hdi di nhét tri thong
qua vé6i tong sb c¢d phan nhét tri 12 2.734.362 cb phan, chiém 100% tong s6 phiéu
biéu quyét cua tat ca c6 dong tham du Pai hoi.

5. Pai hgi da thao luan va thong qua thwe hién mirc lwong va thu lao cia
HPQT, BKS nim 2019; Quyét dinh mirc lwong va thu lao cia HPQT, BKS
nam 2020 (co van ban kem theo):

5.1. Thuc hién mirc luong cta Chu tich, thu lao cia HDQT, BKS, nguoi phu
trach QTCT nam 2019:

- Luong cta Chu tich HDQT: Thuc hién theo quy ché tra luong ctia Cong ty.

- Thu lao cua HPQT: 254.400.000 dong = 100% mirc dugc PHPCP duyét.

- Tha lao cta ngudi phu trach QTCT: 36.000.000 dong = 100% mirc dugc
DHDCD duyét.

- Thu lao cua BKS:

Téng thu lao cuia Trudng ban kiém soét va thi lao ctia thanh vién BKS:
84.000.000 ddng = 100% mirc dugc PHDCP duyét.

5.2. Mtic luong cua Chu tich, thu lao cia HPQT, BKS, nguoi phu trach
QTCT nam 2020:

- Luong ctia Chu tich HDQT: Thuc hién theo quy ché tra luvong ctia Céng ty.

- Thu lao cua Thanh vién HPQT: 4 (x) 6.000.000 dong/ngudi/thang (x) 12
thang = 288.000.000 dong.

- Thu lao cta Trudng ban kiém soét: 01 (x) 5.000.000 déng/ngudi/thang (x)
12 thang = 60.000.000 dong.

- Thu lao ctia Thanh vién BKS: 02 (x) 2.000.000 dong/ngudi/thang (x) 12
thang = 48.000.000 dong.

- Thu lao ctia ngudi phu trach QTCT: 01 (x) 3.500.000 ddng/ngudi/thang
(x) 12 thang = 42.000.000 dong.
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Dai hoi da nhat tri thong qua vé6i tdng sb ¢ phan nhét tri 1a 2.734.362 cb
phan, chiém 100% tong s6 phiéu biéu quyét cua tat ca ¢ dong tham du Pai hoi.

6. Dai hoi da thao luan va th(‘n}g qua Bao cao tai chinh nadm 2019 cua
Cong ty co phan ACC-244 da dwoc kiem toan (c6 van ban kem theo):

Béo cdo tai chinh nam 2019 cua Céng ty cb phan ACC-244 di duoc kiém
toan boi Cong ty TNHH Kiém toan va Tham dinh gia Viét Nam (AVA) theo ding
quy dinh.

Dai hoi d3 nhét tri thong qua Béo cdo tai chinh nim 2019 cua Cong ty da
duoc kiém toan, véi:

Téng sb cb phan nhét trf 1a 2.734.362 ¢6 phan, chiém 100% tong s6 phiéu
biéu quyét cua tt ca c6 déng tham du Pai hi.

7. Pai hdi da thao luin va thong qua Lwa chon don vi kiém toan Bio
c40 tai chinh nim 2020 cia Cong ty ¢ phan ACC-244 theo T¢ trinh ciia
HDQT (co vin ban kem theo):

a) Dai héi théng qua danh sdch cdc don vi sé chon dé kiém todn Bdo cdo tai
chinh nam 2020 ciia Céng ty c6 phan ACC-244, gom:

- Céng ty TNHH Kiém toan va Tham dinh gia Viét Nam (AVA);

- Coéng ty TNHH Kiém toan VACO;

- Cong ty TNHH KPMG.

b) Dai hoi déng c6 dong uy quyén cho Hoi déng quan tri lwva chon don vi
kiém todn Bdo cdo tai chinh ndm 2020 cua Céng ty trong sé cdc don vi kiém todn
da duwoc thong qua o trén. '

Dai hoi da nhat tri thong qua véi tong sb cd phan nhét tri 1a 2.734.362 ¢b
phan, chiém 100% téng sé phiéu biéu quyét cta tit ca cd dong tham dur Dai hoi.

8. Pai hoi da tién hanh bau cir HPQT va BKS Cong ty co6 phian ACC-
244 Nhiém ky III (2020-2025):

8.1. Pai hoi da thong qua Thé 18 bau cir thanh vién Hoi dong quén tri va Ban
Kiém soat Cong ty c¢b phan ACC-244 Nhiém ky I1I (c6 vén ban kém theo).

Téng sb6 c6 phan nhat tri 1a 2.734.362 c¢6 phan, bang 100% tong sé phiéu
biéu quyét clia tit ca cd dong tham du Pai hoi.

8.2. Pai hoi thong qua danh sach tng cir, d& cir bAu HPQT va BKS theo To
trinh caa HPQT (¢6 van ban kem theo):

*) Ung cir: Khong;

*) Pé cur:

a) Danh sdch dé cir bau HPOT:

- Ong : Nguyén Qubc Doanh;
- Ong : Nguyén Manh Ha;

-Ba : Pham Thi Bich Hanh;

7
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- Ong : Nguyén Cong Nguyén;
-Ong : Nguyén Anh Tuan.

b) Danh sdch d@é cir bau BKS:

-Ba - Tran Thi Bich Pao;

- Ba : Phan Huong Giang;
-Ba : Nguyén Thi Huyén.

Dai hoi biéu quyét nhét tri thong qua danh sach dé cir bAu HPQT va BKS
v6i Tong sb ¢6 phan nhét tri 1a 2.734.362 ¢b phan, biang 100% tng sé phiéu biéu

quyét ctia tat ca c6 dong tham du Pai hoi.

Pai hoi di tién hanh bau ctr HDQT va BKS bang cach bé phiéu kin.
8.3. Két qua bau cir thanh vién HDQT, BKS (¢4 bién bdn Kiém phiéu kém theo):

a) Bau Héi dong quan tri:

TT Ho va tén S6 phiéu dwoc bau ’I(‘(};)l)é
1 Nguyén Qudc Doanh 2.933.500 107,28
2 Nguyén Manh Ha 2.527.810 92,45
3 Pham Thi Bich Hanh 2.563.500 93,75
- Nguyén Céng Nguyén 2.743.500 100,33
5 Nguyén Anh Tuin 2.903.500 106,19

b) Bau Ban Kiém sodt:

TT Ho va tén S6 phiéu dwoc bau T((;l)e
1 Tran Thi Bich Dao 2.993.500 109,48
2 Phan Huong Giang 2.723.500 99,60
3 Nguyén Thi Huyén 2.486.086 90,92

8.4. Danh sach triing cir thanh vién HDQT, BKS ctia Cong ty ¢6 phan ACC-

244 Nhiém ky III:

Can ctr vao Piéu 1& cong ty va Thé 1& bau cir, cac Ong/Ba c6 tén sau day da
trang ctr vao Hoi dong quan tri va Ban Kiém soat Cong ty cd phan ACC-244
Nhiém ky III; theo thir tu tir s6 phiéu bau cao dén thap:

a) Trung cur vao Hoi dong quan tri:

1. Ong : Nguyén Quéc Doanh;
2. Ong : Nguyén Anh Tuén;

3. Ong : Nguyén Cong Nguyén;
4. Ba : Pham Thi Bich Hanh;
5.0ng : Nguyén Manh Ha.




b) Trung cu vao Ban Kiém soat:

-Ba : Tran Thi Bich Dao;
-Ba : Phan Huong Giang;
- Ba : Nguyén Thi Huyén.

Pai hoi da nhét tri voi két qua bau cir HDQT va BKS néu trén. Pai hoi biéu
quyeét nhat tri thong qua vdi véi tong s6 ¢6 phan nhat tri 1a 2.734.362 c6 phan, bang
100% tong s6 phiéu biéu quyét cta tit ca cd dong tham du Pai hoi.

Tiép dén, Hoi ,déng quan tri va Ban Kiém soat Cong ty c6 phan ACC-244
Nhiém ky III da ra mat Pai hoi.

9. HPQT da hop phién dau tién dé bau Cha tich, b6 nhiém Tong giam
dbc. Ban Kiém soat hop phién diu tién dé bau Truéng Ban Kiém soat:

Dai hdi da duoc thong bao két qua hop phién dau tién cia HDQT va BKS.

a) Két qua hop HPQT va bdu:

- Ong Nguyén Quéc Doanh : Chu tich HBQT;

- Ong Nguyén Anh Tuan : Tong giam dbc.
b) Két qua hop BKS va bau:
- Ba Tran Thi Bich Pao : Truéng Ban Kiém soat.

Dai hoi da nhat tri voi két qua bau Chu tich, Truéng Ban kiém soat va bd
nhiém Téng giam d6c nhu trén. Pai hdi biéu quyét nhat tri thong qua véi véi tong
s& ¢b phan nhét tri 13 2.734.362 cb phan, bang 100% tong s phiéu biéu quyét ctia
tat ca cd dong tham du Pai hoi.

11. Thong qua Bién ban Pai hdi dong c6 dong Nhiém ky III:

Dai hoi d3 nhat tri thong qua Bién ban nay sau khi nghe Thu ky Dai héi doc
lai toan van trudc dai hoi. Téng sb ¢ phan nhét tri 1a 2.734.362 cb phén, chiém
100% tbng s phiéu biéu quyét cua tit ca cb déng tham du Pai hoi.

Bién ban nay dugc lap thanh 05 ban chinh, kém theo cac Béo céo, T¢ trinh,
Bién ban kiém phiéu, Danh sach ding ky c6 dong, dai dién c6 dong du Pai hoi véi s6
cb phan va sb phiéu bau tuong tmg, ... dugc luu trit tai Tru sé Cong ty theo quy dinh.

Pai hoi dong cd dong Nhiém ky III ctia Cong ty c6 phan ACC-244 da két
thiic vao hoi 11gio 45 phit ngay 29/6/2020.

THU KY PAI HOI 7 CHUTOA PAI HOI
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Nguyén Thi Thu Trang guyen Quﬁc Doanh
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