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PHAN VAT LIEU Sé: /[ (j § /TB-DBFC

XAY DUNG VA
CHATDOT
DONG NAI

THONG BAO
V& viéc: Moi tham duy hop Dai hdi ddng ¢d dong thwdng nién niim 2020
clia Cong ty co phan vt lidu xiy dwng va chat dot Dong Nai

Kk gt le}', cb (1?6ng Cong ty cb phan vat lidu xdy dung va chét dbt
Dong Nai

Hoi dong quan tri Cong ty ¢b phan vat lidu xdy dung va chét dét Pong Nai

(DBFC) tran trong thong béo va kinh moi Quy ¢d déng dén tham dy phién hop Dai

hoi dong c¢b déng (PHPCD) thudng nién nam 2020 clia Cong ty, cu thé nhu sau:
1. Thoi gian: 08h00 - 12h00, th hai, ngay 29 thang 06 nam 2020.
2. Pja diém: H6i truong Khach san Pdng Nai, sb 57 duong Pham Vian Thuén,
phuong Téan Tién, thanh phd Bién Hoa, tinh Ddng Nai
3. Pidu kién tham dy: T4t ca cac cb dong so hitu c¢6 phn cta Cong ty theo danh
sach chét ngay 10/06/2020 hodc nhiing nguoi dugc ty quyén tham dy hop €.
4. Noi dung chinh cia Pai hoi:
4.1. Bao céo hoat dong cua Hoi ddng quan tri ndm 2019 va phuong hudng hoat
dong nam 2020;

4.2. Bdo cdo két qua hoat ddng kinh doanh nam 2019 va ké hoach kinh doanh nam
2020 ctia ban diéu hanh Cong ty;

4.3. To trinh thong qua Béo cdo tai chinh ndm 2019;

4.4. To trinh thyc hién chi tra thu lao HDQT, BKS ndm 2019 va phuong an chi tra
thu lao HPQT, BKS nam 2020;

4.5. To trinh vé phuong an phéan phdi loi nhuin va chi trd ¢ tac nim 2019,
phuong an phéan phdi loi nhuan va chi tra ¢ tire ndm 2020;

4.6. Bao céo ctia Ban kiém soat tai Dai hoi ¢d dong thuong nién nam 2020;

4.7. To trinh vé viéc lya chon don vi kiém todn Béo céo tai chinh niim 2020;

4.8. Cac van dé khac thudc thdm quyé“:n DHDCD.

5. Xdc nhan tham dy Dai hoi: D& cong tac td chic Dal hoi duge chu ddo dé nghj
Quy c¢b dong thye hién thu tuc xéc nhan tryc t1ep tham dy Dai h01 hodc uy
quyén cho nguoi khac tham dy Pai hoi (theo mau giri kém) va giri vé Cong ty
theo duong buu dién hodc gui fax den Cong ty trude 16]130 ngay 23/06/2020

6. Cb dbng hodc ngudi dugce Gy quyén dén dy Pai hoi cdn mang theo céc gidy to
sau:

- Gidy to tly than da ding ky véi Trung tm Luu ky Ching khodn Vidt Nam
(VSD): CMND/CCCD/H6 chiéu/Chimg thuc ¢4 nhdn hop phap
khac/GCNDKDN.

- Gidy Uy quyén (truong hop nhén iy quyén tham dw Pai hoi).

- Thoéng bao moi hop.




7. Céc tai liéu lién quan dén Dai hoi, cdc miu gidy xéc nhan/uy quyén.., duge ding
tai trén website ctia Cong ty c¢b phan vét lidu xay dung va chat dét Pdng Nai
theo dia chi: www.chatdotdongnai.com

8. Moi chi tiét lién quan dén Dai hoi, Quy cb dong vui long lién hé: Ban T6 chirc
Dai hoi ddng cb dong:

S§ 255, dudng Pham Vian Thuén, Phudng Tan Mai, Thanh phé Bién Hoa, Tinh
Péng Nai.

Dién thoai: (84 - 0251) 3819431 Fax: (84 - 0251) 3822014

Email: huong.nguyen@chatdotdongnai.com

Hodc lién hé tryc tiép voi Ba Nguyén Thi Lan Hwong — Thu ky HDQT Cong
ty

Dién thoai: 0367.971.527

Tréan trong thong bao./.

Noi nhin: TM. HQI PONG QUAN TRI
- DHDCP; - CHU TICH

- HPQOT, BKS (dé biét);
- Luu: TK HPQT, VT.

Nguyén Viin Chi

PL.01.09 n



S CONG TY
6 PHAN

DU KIEN NQI DUNG CHUONG TRINH
PAI HOI PONG CO PONG THUGNG NIEN NAM 2020

: Ttr 08h00 dén 12h00, thir Hai, ngay 29 thang 06 nam 2020

: Hoi trudong Khach san B’éng Nai, s§ 57 duong Pham Vian Thuén,
Phuong Tan Tién, Thanh pho Bién Hoa, tinh Dong Nai

Thoi gian

Noi dung

08h00 — 08h30

Dén tiep Pai bi€u va Kiém tra tu céch co dong

08h30 — 08h35

Chao co, tuyén b ly do va khai mac Pai hoi

08h35 — 08h40

Bdo céo két qua kiém tra tu cach cb déng tham dy Dai hoi va tinh hgp 1& cua
Pai hoi

08h40 — 09h00

Gidi thi¢u va thong qua

- Quy ché t6 chire Pai hoi

- Thanh phan Poan Chu tich
- Ban Thu ky Dai hdi

- Ban kiém phiéu

- Chuong trinh Dai hoi

09h00 — 09h10

Noi dung 1: Béo céo hoat dong cta Hoi dong quan tri nam 2019 va phuong
huwdng hoat dong nam 2020.

09h10 — 09h20

Noi dung 2: Béo céo két qua hoat dong kinh doanh nam 2019 va ké hoach
kinh doanh nam 2020 cia Ban diéu hanh Cong ty.

09h20 — 09h25

Néi dung 3: TO trinh thong qua Béo céo tai chinh ndm 2019.

09h25 — 09h30

Noi dung 4: To trinh thye hién chi tra thu lao HDQT, BKS ném 2019 va
phuong 4an chi tra thu lao HDQT, BKS nam 2020.

09h30 — 09h35

Noi dung 5: To trinh vé phwong an phan phoi loi nhuén va chi tra co tire
nim 2019, phwon an phén phdi loi nhuén va chi trd co tire nm 2020.

09h35 —09h45

Ndi dung 6: Bao cdo cua Ban kiém soét tai Dai hdi thudong ni€n nam 2020.

09h45 — 09h50

Noi dung 7: T trinh vé viée lya chon don vi ki€ém toan Béo cdo tai chinh
nam 2020.

09h50 — 10h20

- Dai hoi tién hanh thao ludn

10h30 — 11h00

- Hudng dén cb dong tién hanh biéu quyét.
- Thu Phidu biéu quyét, kiém tra két qua biéu quyét.
- Nghi giai lao.

11h00 — 11h15

Cong bd két qua biéu quyét théng qua cac ndi dung.

11h15—11h30

Théng qua Bién ban va Nghi quyét PHPCD

11h30

- Bé mac Dai hoi
- Mdi dai bidu dy hop #n trwa tai nha hang,




CONG TY CO PHAN VLXD VA CHAT CONG HOA XA HQI CHU NGHIA VIET NAM

POT PONG NAI Pjc 1ap - Tw do - Hanh phiic
sé: Jul/B C-HbQT/2020/DBFC Bién Hoa, ngay 21 thang 5 ndm 2020

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2019
VA PHUONG HUONG HOAT PONG NAM 2020

Kinh givi: Dai hoi ddng ¢ dong Cong ty cb phén vat lidu xay dung va chét dbt Dong Nai

Cin ctr Diéu 18 6 chirc va hoat dong; Quy ché quan tri Cong ty cb phan vat liéu xy
dung va chit a6t Pong Nai (Cong ty); Nghi quyét ciia Dai hoi ddng cb dong thuong nién
ndm 2019; Nghi quyét cia Dai hoi ddng cb dong bat thuong nam 2019 cia Cong ty. Thay
miit cho Hoi ddng quan tri (HPQT) Cong ty, tdi xin béo cdo Dai hoi ddng cb dong vé quan
tri va két qua hoat dong cua Hoi ddng quan tri Cong ty nim 2019; dinh huéng ké hoach hoat
dong ndm 2020, cu thé nhu sau:

I. Co cAu Nhan sy Hji ddng quan trj Cong ty:

Hoi déng quan trj Cng ty gom 05 thanh vién voi cde chire danh nhie sau:

1. Ong Nguyén Vin Chi : Chu tich

2. Ong Nguyén V& Trudng Son : Ph6 Chu tich
3. Ong Pham Vin Nam : Thanh vién
4, Ba Nguyén Thanh Hoa : Thanh vién
5. Ong L& Minh Khué : Thanh vién

II. Két qua thye hi¢n Nghi quyét Dai hoi ¢b dong niim 2019

1. V& viée thue hién ké hoach kinh doanh.

Nam 2019 13 mot nam ¢6 nhidu sy bién dong dbi véi linh vue xing dau thé gisi néi
chung va tinh hinh kinh doanh xéng diu trong nudc nodi riéng. Trong qua trinh thue hign
nhiém vu kinh doanh, Cong ty gdp khong it kho khin nhu gid ban 1¢ xéng ddu khong n
dinh. Bén canh d6 su canh tranh manh mé giita cac thuong nhan kinh doanh xdng déu 12 mot
khé khan 16n trong qué trinh tiép cén va dam phén véi khach hang dé thyc hién giao dich.
Trudce nhitng khé khén trong nganh nghé chinh cia Cong ty, HDQT dé chi dao toan Cong ty
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quyét tdm va nd luc trong viéc thuc hién ké hoach kinh doanh nim 2019, ciing nhu thyc hién

cac nhiém vy cua PHDCD giao.

KET QUA THU'C HIEN KE HOACH KINH DOANH NAM 2019

STT Chi tiéu PVT

Ké hoach | Thic hi¢n | Ty I¢ hoan
nam 2019 nam 2019 thanh

1 | Téng doanh thu Ty dong | 1.212,489

1.124,355 92,7%

Téng san lwgng béan ra _
2 . . Trigu lit 79,189
xédng dau céac loai

69,40 87,6%

Lgi nhuén ké toan trude

3 hué TNDN Ty dong 33,535 22,147 |  66,0%
4 | Loi nhuén sau thué Ty dong 26,828 175317 65,3%
5 | Nop Ngén sach Ty ddng 14,359 8,520 59,3%
6 | Phan phdi cb tirc Ty dong 0 0 0

A en A As _« ~ . 2 R L w
2. Vé viée phin phoi cic quy va chi tra co tive nim 2019

2.1 Phéin phdi cde qup tiv loi nhudn sau th ué néim 2019:

Theo nghj quyét Dai hoi dong ¢ dong thudng nién sé 02/2019/NQ-DHDCD ngay
06/3/2019, ké hoach loi nhuan sau thué nim 2019 1a: 26.828.000.000 dong. Trong 04 thang

dau nam 2019, thi trudng xdng dau bién dong di l[am giam séu chiét khau duge huong. Phéan

chiét khiu dugc hudng khong du bu dép chi phi hoat dong, chiém 1/3 thoi gian ctia ky hoat

dong nam.
- Loi nhuan sau thué nam 2019

- Qu¥ khen thuwéng BQL didu hanh s& duge trich tir

lgi nhuén sau thu€ ndm 2019 (4%)
- Loi nhuén ndm trude chuyén qua
- Tbng lgi nhudn chua phéan phoi

2.2 Vé viée chi tra co tirc ndam 2019:

Thye hién Nghi quyét Dai hoi dong c6 dong thuong nién

17.537.458.271 dong
701.498.331 dong

23.068.902.240 ddng

39.904.862.180 ddng

s6 02/2019/NQ-DHDPCD

Tl L



ngay 06/3/2019, Céng ty khong tién hanh chi tra ¢b tirc nam 2019,

3. V& viéc thye hién thay ddi tén va nhan dién thwong higu ciia Cong ty:

Viée thay dbi tén Cong ty ciing nhu nhan dién thwong hi¢u dwge thong qua tai Nghi
quyét Dai hoi ddng cb doéng thudng nién nam 2019 sé 02/2019/NQ-PHDCH ngiy
06/3/2019: Ban Giam dbc Cong ty dang thye hién ra soat dé tranh sy tring 1dp tén Cong ty
theo quy dinh cua phap ludt cling nhu vig¢e nhén di¢n thwong hi¢u. Do d6, ndi dung nay
trong thoi gian t6i s& tiép tuc trién khai va cong bd thong tin kip thoi toi cée cb dong.

4. V& viée sir dung von thu dwge tiv dgt chao ban ¢6 phiéu cho c¢6 déng hién hiru:

Viée st dung von thu duge tir dot chao ban ¢d phiéu cho ¢d dong hién hitu ctia Cong
ty vao vide gbp vén mua 297.810 ¢b phin (twong duwong 30% von diéu 18) tai Cong ty c6
phdn thwong mai Long Thanh, duge théng qua tai Dai hoi ddng c¢b dong bat thuong ngay
22/10/2019: Thoi gian qua, Ban Giam dbc Cong ty di xic tién va gip g& cac cd dong lén
nhit cia Céng ty c¢b phan thwong mai Long Thanh va dang trong qua trinh dam phan,
thwong lugng, Do d6, ké hoach nay sé tiép tuc duge trién khai va hoan tat trong nim 2020.

5, V& viée thye hién phwong 4n phat hanh ¢b phiéu ting vén Diéu 1¢:

Viée thye hién phuong 4n phat hanh c¢d phiéu ting vén Didu 18 Cong ty do Pai hoi
ddng cb dong bit thuong da phé duyét vao ngay 22/10/2019: Do tinh hinh thi trudng chimg
khoan thoi gian qua khong thuén loi, anh huéng ning né tir dich Covid 19 dan dén viée huy
dong vdn theo Phuong an chao ban ¢d phidu cho ¢b déng hién hitu di dwoc Dai héi ddng cb
dong thong qua 1a khé khin., Do d6, Hoi ddng quan tri théng nhat tam dimg trién khai
Phwong 4n chao ban c¢b phiéu va s& trién khai vao mét thoi diém thich hop.

II1. Hoat djng ciia Hji dong quan tri nim 2019

Trong ndm qua hoat dong ctia Hoi dong quan tri da dat duge két qua tdt, cac Nghi
quyét, Quyét dinh cua Hoi ddng quén tr di ludn bam sat tinh hinh thyc t& don vi, ludn c6 sy
ddng thuén rit cao ctia Hoi ddng quan tri, cong tac kiém tra gidm st viée thye hién céc Nghi
quyét ciia Hoi ddng quan tri duge ting cudng. Céc van dé Cong ty trinh duyét déu duge Hoi
ddng quan tri quyét dinh kip thoi, dap tmg hoat dong cta Cong ty.

Tai Dai hoi ddng cb déng thudng nién nim 2019, Pai hoi di biu céc thanh vién
HDQT theo nhiém ky 05 nam (2019 — 2024), bao gdm:

1. Ong Nguyén V3 Trudng Son - Thanh vién,



2. Ong Pham Vin Nam
3. Ba Nguyén Thanh Hoa
4. Ong L& Minh Khué

- Thanh vién
- Thanh vién

- Thanh vién

Tai Nghi quyét HDQT Céng ty ngay 6/9/2019, HPQT tién hanh bau bd nhiém dng
Nguyén Vin Chi — Chu tich HDQT Céng ty giit chirc vy Giam déc Cong ty. Pong thoi, bdu

ong Nguyén V& Trudng Son giit chirc vu Phé Chu tich HDQT Cong ty.

Niim 2019, Hoi dong quan tri dd ludn bam sat tinh hinh thyc t& don vi, ting cudng

cong tac kiém tra giam sat viéc thyc hién cac Nghi quyet cia Hoi dong quén tri. Hoi dong

quan tri Coéng ty da cd 14 cude hop véi cae ndi dung chinh nhu sau:

STT Cudc hop

Ngay

N§i dung chinh cudc hop

Cude hop 14n thir
nhét

02/01/2019

Théng qua viéc tam dinh chi dng Nguyén Manh
Trung - Trudng phong kinh doanh do phét hién diu
hi¢u vi pham quy dinh Cong ty. P& nghi BKS diéu

tra va lam rd vu vigc.

2 | Cudc hop 14n 2

21/01/2019

’ A \ , A A A
1. Théong qua ho so chao ban c0 phiéu ra cong
- , A A A A ‘A A \
ching cua Cong ty c6 phan vit liéu xdy dung va

chét dét Ddng Nai.

2. Thong qua ké hoach td chirc Dai hoi ddng cb

dong thuong nién nam 2019.

3 | Cudc hop 14n 3

06/03/2019

Bau Chu tich HDQT; théng nhét th lao hang théng
cia HPQT, BKS.

4 | Cudc hop lan 4

12/03/2019

Thong qua viéc chot ngdy ding ky cudi cung dé
" A A I 3 A s A A ’
thuc hién quyen phat hanh c¢6 phi€u ra cong ching

cho ¢o dong hién hiiu.

5 | Cudc hop lan 5

20/03/2019

Théng qua viée thdi giao giit chire vy Thu ky dbi
v&i ba Nguyén Thi Vin va bd nhidm ba Lé Thi Bich
Loan Phé (Trudng phong T chirc — Hanh Chinh
Cong ty) kiém nhi¢m chirc vu Thu ky Cong ty, Tro




STT

Cugce hop

Ngay

N¢i dung chinh cugc hop

Iy Chi tich 1161 Pong quan trj Cong ty.

Cude hop 14n 6

14/05/2019

1. Théng qua viéc thyc hién ké hoach phuong 4n
vay vbn Ngéan hang TMCP Coéng thvong Viét Nam
va Ngin hang TMCP Ngoai thuong Viét Nam;

2. Béo cdo xur ly ky ludt lao dong. BS nhiém ong
Nguyén Tién Diing vao vi tri trudng phong kinh

doanh.

Cude hop l1an 7

22/05/2019

1. Thong qua két qua phan phdi ¢b phiéu cho ¢
déng hién hiru trong dot phat hanh cb phiéu ra cong
chiing theo Nghi quyét PHDCD bat thudng nim
2018 cua Cong ty.

2. Théng qua viéc xtr ly c¢o phiéu con du khong

phan phdi hét.

Cude hop l4n 8

30/05/2019

Thong qua két qua dot phét hanh cb phiéu ra cong
chiing theo Nghi quyét DPHDCPD bét thudng nim
2018 Cong ty.

Cude hop 14n 9

03/07/2019

Théng qua vi€e thoi giao chirc vy Thu ky Cong ty,
Trg ly Chu tich Hoi df“mg quan tri d6i voi ba L& Thi
Bich Loan cidn cir vao DPon xin nghi viéc theo
nguyén vong. B nhiém ba Nguyén Thi Vin,
Trudng phong T chirc — Hanh chinh Céng ty kiém

nhiém chirc vy Thu ky Cong ty.

10

Cudc hop lan 10

22/07/2019

Théng qua Pon xin nghi viéc ciia éng DS Viét
Hanh — K& toan trudng, bo nhiém 6ng Phan Minh
Ai, Truong phong Ké toan giir chirc vu K€ toan

trudng Cong ty.

11

Cudc hop 1an 11

06/09/2019

1. Théng qua viéc diéu chinh muc dich, phuong an

XD Ao 2 Y



STT

Cudc hop

Ngay

N§i dung chinh cuge hop

str dung von thu duge tir dgt chao ban ¢b phiéu cho
¢6 dbng hién hitu ciia Cong ty c¢d phan Vit liéu xay
dung va chit d6t Pong Nai di dugc Dai hoi dong cb
dong phé duyét tai Nghi quyét sé 02/2018/NQ-
PHDCD ngay 02/10/2018.

2. Thong qua viéc xin thoi khong tham gia cong tac
didu hanh cia Ong Nguyén V& Truong Son —

Ngudi dai dién theo phap lut, Giam déc Cong ty.

3. Dé dam bao trién khai cong vige, Hyi dong quan
tri dé xudt bd nhiém 6ng Nguyén Van Chi — Chu
tich Hoi dong quan tri kiém giam doc, Nguoi dai

dién theo phap luét cia Cong ty.

4. Théng qua phuong an phat hanh c¢b phiéu ting

vén didu 18 trinh Dai hoi dong ¢b dong thong qua.

5. Thong nhat viéc mua co6 phan ctia Cong ty cd

phan Thuong mai Long Thanh,

6. Xem xét, thong qua viéc thoai von cua Cong ty

tai Cong ty TNHH Thyc phdm Rang Déng.

7. Théng qua viée thay doi nguoi dai dién phin vén
clia Cong ty ¢ phan vat lidu xdy dung va chit dét
Dong Nai tai Cong ty TNHH Thyc phdm Rang
Dong.

8. Thong qua thoi gian; dia diém (6 chirc; ngay chét
danh séch ¢b déng dé thyc hién quyén tham dy Dai

hoi dong cd dong bét thuong nam 2019.

12

Cude hop lan 12

17/09/2019

1. Thong qua viéc vay vbn tai Ngan hang TMCP
Ngoai thvong Viét Nam.




STT Cugc hgp Ngay Noi dung chinh cudc hop

2. V€ vigc vay von, bao lanh va bdo dam cap tin

dyng tai Ngan haing TMCP Céng thuong Viét Nam,

Théng qua viéc mién nhiém thu ky cong ty - ba
13 | Cude hop 1dn 13 | 03/12/2019 | Nguy@n Thi Vin va bé nhiém ba Nguyén Thi Lan
Huong thay thé,

. Théng qua Uy quyén cho ludt su giai quyédt tranh
14 | Cudchop lan 14 | 17/12/2019 . _
chap dan sy va xur ly vi pham ctia ngudi lao dong.

IV. Thu lao ciia Hdi ddng quan tri, Ban kiém soét niim 2019

Téng s6 tién thi lao cho HDQT, Ban Kiém soat n#m 2019 1a 1.130.347.826 ddng.

V. Két qué giam sat d6i v6i Giam dde diu hanh va edc can b quan Iy khac

Véi tinh than trach nhiém, Hoi ddng quan tri Céng ty da hoan thanh tét chirc trach
nhiém vu cia minh theo quy dinh ctia phdp luat trong viée giam sat déi véi Giam dbe didu
hanh va by may gitp viéc trong qué trinh trién khai thyc hién Nghi quyét ctia Dai héi dong
cb dong, cling nhu cac Nghi quyét, quyét dinh ciia Hoi ddng quén trj.

Ban diéu hanh gdm c6 Gidm déc, 02 Phé Giam déc, 04 trudng cac by phén phong
nghiép vy Cong ty (Phong ké toan, Phong kinh doanh, Phong k¥ thuét, Phong T4 chirc hanh
chinh), 05 Cira hang trwéng va 02 quan ly cira hang trye thude Cong ty. Qua theo ddi, giam
sat HDQT da phat hign va dang trong qué trinh xt ly theo quy dinh mét s6 can by quan Iy
nguyén la cira hang truong da vi pham quy dinh cua Cong ty va quy dinh cta phap luat.

Két qua giam sat HDQT nhan thdy Ban Giam déc va céc can b khac trong Cong ty
da thye hi¢n nghiém tic cac Nghi quyét cua Hoi dong quan tri. TS chire tridn khai thyc hién
ding quy dinh vé& ché do déi véi nguoi lao dong trong Cong ty nhu: BHXH, BHYT,
BHTN,...

VI. KE HOACH, PHUONG HUGNG HOAT PONG CUA HOI PONG QUAN
TRI TRONG NAM 2020,

1. V& ké hoach hoat d9ng kinh doanh niim 2020.
Can cur tinh hinh hoat dong thyc té ciia Coéng ty va Nghi quyét HPQT sb
128A/2020/NQ-HPQTCT ngay 21/5/2020, Cong ty xdy dyng ké hoach kinh doanh mang
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tinh phan dau véi cac chi tiéu chinh nhu sau:

STT Chi tiéu DVT KH nim 2020
1 | Téng doanh thu Ty dong 1.003,693
2 | Toéng san luong xing diu ban ra Tridu lit 75,948
3 | Gas chat dot Tan 800
4 | Loi nhuan truée thué Ty dong 11,481
S | Loi nhudn sau thué TNDN Ty dong 9,185
6 | Nop Ngéan sach Ty dong 7,607
7 | Phan phéi cb tirc Ty dong 0

Trong qua trinh trién khai tly thudc vao diéu kién thuin lgi hodc kho khian, HDQT sé&
chi dao Ban Giam doc tinh toan va diéu chinh cdc chi tidu ké hoach san xuét kinh doanh cho
pht hop vé6i tinh hinh thye té.

2. Phwong hwéng hoat dong cia HPQT niam 2020,

Nam 2020, HPQT sé& déy manh cong tac chi dao tdp trung mot sé hoat dong cua
Cong ty nhu sau:

- Thye hién quyén va trach nhiém coa Hoi ddng quan trj dugc quy dinh tai Piéu 18
Cong ty, dam bao thye hién myc tiéu ctia Dai hoi dong c¢b déng va quyén lgi cta cd dong;

- Xay dung dinh huéng hoat dong kinh doanh ctia Cong ty theo Nghi quyét cia Dai
hoi cb déng nhiam dam bao hoan thanh tdt cac chi tiéu kinh doanh nim 2020,

- Tang cudng cong tac giam sat, phdi hgp cing Ban Giam déc va can bd quan ly
Cong ty didu hanh hoat dong kinh doanh cta Cong ty dat hi€u qua cao;

- Cung ¢b lai bd may td chire, nhan sy, tic phong lam vige; phong cach phuc vu
khach hang;

- Mé& rong mang ludi kinh doanh va ddy manh phat tridn hoat dong kinh doanh cta
Cong ty;

- Tang cudng cdng tac dao tao nang cao trinh d§ chuyén méon nghiép vy dé déap ang
nhu céu cdng viée;

- Quan tAm va bao vé& quyén lgi hgp phép cia cac ¢d dong, quan tdm dén thu nhép,
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quyén lgi va diéu kién lam viéc cia toan thd CBNV trong Cong ty.
Kinh thwa toan thé Pai hji!

Trén déy 1a béo céo hoat dong ciia HDQT Céng ty trong nim 2019, dinh hudng ké

hoach hoat dong nam 2020. Kinh mong nhan dwgc sy déng gop ¥ kién ctua Quy cb dong.
Kinh chiic cac Quy ¢6 ddng manh khée, hanh phuc va thanh dat.

Xin tran trong cam on./.

Noi nhin: TM. HQI PONG QUAN TRI
~DHBCH; CHU TICH

- TV HbQT; BKS
- Ban gidm doc;
- Lwu: HDQT, TCHC.

Ngllyfzn Viin Chi




CONG TY COPHAN VLXD VA CONG HOA XA HQI CHU NGHIA VIET NAM
CHAT POT PONG NAI

S&:1(. YBC-BPH/2020/DBFC

Pic ldp — Tw do — Hanh phiic

Bién Hoa, ngay 21 thang 5 nam 2020
BAO CAO
KET QUA HOAT PONG KINH DOANH NAM 2019 VA KE HOACH
KINH DOANH NAM 2020 CUA BAN DPIEU HANH CONG TY

Kinh givi: Dai hoi dong cb déng Cong ty ¢d phan vat lidu xay dung va chit dét Pdng Nai

Thay mit cho Ban didu hanh Céng ty ¢ phin vét liéu xdy dung va chit dét Dong
Nai, t6i xin bdo céo Pai hoi két qua hoat dong kinh doanh ndm 2019 va ké hoach kinh doanh

ndm 2020 cua Ban diéu hanh Céng ty nhu sau:

I. Tinh hinh chung

Xing dau 12 mit hang thiét yéu phye vu hang ngay cho doi sdng xa hoi, c6 tac dong
rdt 16n dén thi trudng tidu ding. Thuc té cho thdy, trong co ché canh tranh hién nay, viéc
kinh doanh x#ng dau khong con doc quyén trong khdi doanh nghi¢p Nha nwéc ma co sy
tham gia cta cdc doanh nghip tw nhén, tao cho khach hang ¢6 nhiéu sy lwa chon khi tiéu

dung san pham nay.

Nam 2019, hoat dong kinh doanh ctia Cong ty chiu tic dong cua nhidu yéu & khong
thuan lgi nhu gia xing dau thé gisi tiép tuc dién bién twong déi phirc tap dan dén chiét khiu
duge hudong khé dy dodn va khong twong dong so véi nam 2018. Trong nude quy md, mire
dd canh tranh thi trudng kinh doanh xiing dau ngdy cang gay git, sé lugng céc thuvong nhan
phén phéi gia ting nhanh chéng. Su ¢ tai nha may loc ddu Dung Quiét dé khién ngudn cung

cap hang hoa trong nude khan hiém.

II. Két qua hoat dong kinh doanh 2019

San lugng bén ra dbi véi mat hang xing, diu toan cong ty dat duge trong nam 2019 1a

69.402.090 lit.

1. Panh gi4 vé& tinh hinh kinh doanh 2019
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KET QUA THUC HIEN KE HOACH NAM 2019 TOAN CONG TY

Thwe | Ké Thuwe | Tylg | D¢
; n thye
hi¢n hoach hién TH
STT Chi tiéu bVT hi¢n KH
nim niam nim 2019/ 5
nam
2018 2019 2019 2018 2019
1 |Téngdoanhthu | Ty ddng | 1.024,09 | 1.212,489 | 1.124,36 | 109,8% |  92,7%
Tbng san lrong
2 | ban ra xdng dau Triéu lit | 60,50 79,189 69,40 | 114,7% 87,6%
cac loai
Loi nhuin ké toan :
3 : Ty dong | 25,67 33,535 22,14 86,0% 66,0%
trurde thu€é TNDN
Lgi nhuin sau .
e ) Ty dong | 20,61 26,828 17,53 85,0% 65,3%
thué
5 | Ngp Ngén sach Ty ddng | 11,96 14,359 8,52 71,2% 59,3%
6 | Phan phdicd tic | Ty dong 0 0 0 0 100%

Téng doanh thu nim 2019 dat 109,8% ting 9,8% so vdi cung ky, va dat 92,7% so

v6i ké hoach dit ra.

Téng san lugng trong nim 2019 dat 114,7% ting 14,7% so v&i thye hién cing ky
ndm 2018: Nguyén nhan cha yéu 1a tai thiét lai co cAu cong ty, Ban diéu hanh xdy dyng céc
giai phap va hanh dong quyét liét trong giai doan cudi nim 2019.

+ Déi voi xiing dAu béan 1&: cac clra hang vin dam bao hoat déng tét, dich vy ban hang
ngdy cang dugc cai thién, uy tin. San luwgng ban ra so vdi cing ky ndm 2018 ting 7% va day
la mang kinh doanh mang lai 1¢i nhuén chu lyc cua Cong ty.

+ D6i véi mit hang xing dau ban dai ly: dat 118% vugt 18% so ciing ky nidm 2018.

Nguyén nhén ngoai ly do nhitng dai ly cua Cong ty 1a nhitng dai ly 16n c6 ning lyc ban hang
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tét thi Iy do chinh 1a chinh séch gia ca va chiét khiu danh cho cac dai Iy phi hop nén dugce
khach hang gin bé lau dai.

+ Dbi véi mit hang xdng ddu ban budn: dat 299% vugt 199% so véi cling ky nim
2018. Nguyén nhan vi tai thiét phong kinh doanh, ting cuong thém nhan sy cho phong kinh

doanh, céc hoat dong phat trién thi truedng dwoc khai thac manh,

Loi trude thué TNDN dat 22,14 ty dong dat 66% so v6i ké hoach d& ra. Nguyén nhan
do trong 04 thang dau nim 2019, thi trudng xing diu bién dong da lam giam sdu chiét khau
duge huéng. Phin chiét khdu dwoc hudng khong du bu dip chi phi hoat dong, chiém 1/3
thoi gian cua ky hoat dong nam. gia chiét khiu binh quén ca nim thap hon 36% so véi cling
ky.

V& cong tac quan Iy chi phi: Thyc hién chi trwong kiém soét chi phi, dong thoi dé
ning cao hidu qua kinh doanh, ngay tir ddu nam Chu tich HDQT d4 chi dao ban didu hanh
trién khai céc bién phdp nhdm thyc hién quan Iy chi phi chit ché, 1ap ké hoach chi phi dén
ting cira hang, bd phan. Cac don vi thye hién chi phi theo ké hoach, do dé6 Céng ty van giit

dugce chi phi & mic hgp ly mang lai hiu qua san xuat kinh doanh cao.

KET QUA THU'C HIEN KE HOACH SAN LUQGNG THEO QUY CUA TOAN CONG TY

DVT: lit
Thoi gian San lwong thye hién K& hoach san hrong Ty 1¢ hoan thanh ké
niam 2019 binh quin ndm 2019 hoach
Quy I 15.186.429 19.797.236 76,70%
Quy II 16.181.315 19.797.236 81,77%
Quy III 18.138.879 19.797.236 91,62%
Quy IV 19.895.467 19.797.236 100,49%
Téng 69.402.090 79.188.945 87,64%

Két qua thue hién ké hoach san lugng bdn quy cla toan cong ty da lam 18 xu hudng
ting trudng cua san luong trong céc thang cudi ndm 2019. Véi da ting truéng v& san lugng
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cta quy IV/2019, trung binh dat hon 6,6 tri¢u lit/thang, cong ty c6 thé dat xap xi 79,6 triéu
lit cho ca nim, vuot ké hoach dit ra. Tuy nhién, san lugng dat duge trong quy L, 1L, III thép

dan dén san lwong ca nam chi dat hon 69 triédu lit, dat 87,64% ké hoach dit ra.
2. V@ cbng tic to chirc
Trong nim 2019, Cong ty ¢6 sy thay d6i, bd sung vé& nhan sy nhu sau:
- B4 nhiém chinh thire 01 Giam dée.
- Mién nhiém chinh thirc 01 Gidm déc va 01 Phé Gidm doc
- Tinh hinh bién ddng nhan sy tai cong ty trong ndm 2019 nhu sau:
+ Téng sb lao dong dau ky 1a: 98 lao dong.
+ Téng s6 lao dong cudi ky dén 31/12/2019 1a: 111 lao déng.
+ Téng lao dong ting trong cung ky 1a: 44 lao dong,
+ Tong lao dong giam trong cing ky 1a: 31 lao dong.

Céc ché d6, chinh sach cho ngudi lao dong Cong ty déu thyc hién ding quy dinh, thu

nhép dam bdo mirc song 6n dinh ctia ngudi lao dong.

3. V& cong tac ky thuat va xay dung co ban,

Gi4 trj diu tw

STT Hang muc diu tw 5
(dong)

Péiu tr ha ting, xdy dung co ban, sira chita ndng cip cdc hang
1 615.660.717

muyc tai cac don vi cira hang va vin phong Cong ty.

Stra chita, diu tu thiét bi, ph?m mém quan ly phuc vu van hanh tai
2 5.316.195.704

cac ctra hang tryc thudc.

Tong gi tri dau tw 5.931.856.421

III. Phwong hwéng hoat dgng nam 2020 ciia Ban diéu hanh.

1. Danh gia chung

Cin ¢t vao tinh hinh san lwgng dat duge trong nam 2019 ting gan 15% so vdi cling

ky ndm 2018.



Cin ctr vao ngudn nhan lyc cua toan cong ty hién tai, diic biét 12 phong kinh doanh
v6i s6 lwong can bo nhan vién va kinh nghiém trién khai céng viéc di dugce dao tao lién tuc

trong thoi gian qua.

Bén canh d6, thyre t& cho thdy tinh hinh dich bénh COVID-19 cubi ndm 2019 va dau
nam 2020 di&n bién phirc tap, cdc chi thi tir chinh pht dua ra nhw 1énh céch ly da khién cho
céc doanh nghiép van tai dau nam gip khong it khé khan din dén lwong tiéu thy nhién lidu
giam dang ké.

Sau thoi gian dinh diém bung phat dich COVID — 19, cdc nude dang cé xu huéng
khoi phyc nén kinh té, céc nha may tai cac nuwde cdng nghip trd lai hoat dong véi nhu ciu
tiéu thu nhién lidu 16n. Do do tao ra sy khan hiém vé ngudn cung cip hang hoa, gia chiét
khAu tai thoi diém nay rét thp va c6 thoi diém chiét khiu & mirc 0 ddng kéo dai, anh huéng
tryc tiép va nghiém trong dén tinh hinh kinh doanh ctia Cong ty.

2. Muc dich thyc hién.

- Hoat dgng kinh doanh cua Cong ty va cdc don vi phai duge thye hi¢n theo dung cac
quy dinh cua Nha nudc, cua Cong ty.

A LA P 2 2 ‘A ’ ) 5 ’ A ~ .
- Han ché t6i da cac anh hudng ti€u cuc cia tinh hinh khach quan dén linh vyc kinh
doanh xé@ng dau.

- Chi trong 8n dinh hoat ddng tai cc don vi, ting cudng cdng tac chi dao, kiém tra,
d6n dbc cac don vi thyc hién nhiém vy. Phin déu hoan thanh va hoan thanh vugt mirc céc
chi tiéu ké hoach 2020.

- Pau tu co sd vt chit cho cac don vi cira hang theo myc tiéu phit hop, phuc vu higu
qua cho tirng don vi theo tinh hinh thye té.

3. K¢é hoach kinh doanh nim 2020

Nim 2020, Cong ty s& xdy dung ké hoach theo véi mot s chi tiéu cu thé nhu sau:

STT Cac chi tiéu co ban Don vi tinh Nim 2020
L San lwgng
1 Téng san lugng xdng dau ban ra Triéu lit 75,948
2 | Gas chat dot Tén 800
II. | Tai chinh
1 Téng doanh thu Ty dong 1.003,693
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2 | Loi nhuén truge thué Ty ddng 11,481
3 | Loi nhuén sau thué TNDN Ty ddng 9,185
4 | Nop Ngén sach Ty dong 7,607
5 Phan phdi cb tic Ty dong 0

4. Cong tac diu tw xiy dung co ban:
Cong ty du kién thye hién cong tac du tu xdy dung co ban trong ndm 2020 nhu sau:

- Xdy méi, m& rdng, ndng cdp thanh tram ding chén tai cira hang xéng dau Long

Phude.
- X4y dyng tudng rao tai ctra hang xing ddu An Binh;
- Stra chira, cai tao toa nha vin phong;
- Cai tao co s& vt chit, nhan dién thuong hi¢u mdi, mat b‘fmg cac cira hang;
- Mua vt tu trang thiét bj, thay thé, bao dudng try bom.
5. Giai phap thye hi¢n,
5.1. Cong tdc quan Iy, diéu hanh.

- Tiép tuc chi trong cong tac tuyén dung bd sung nhén sy ¢ chét lvgng cao dam bao

A A fad A
Yeu cau cong vICC,

- Chu trong cong tac bdi dudng, dao tao CBNV nong cdt dé gop phin thuc ddy Cong
ty phat trién.

- Tang cudng chat lwgng quan 1y thong qua dau tw cong cy, thiét b, phan mém hd trg

vén hanh va quan 1y; ddu tr va phat trién hé thdng phan mém quan trj cong tac kinh doanh,

- Theo dbi chit ché tinh hinh bién dong cta thi trudng tir d6 ¢6 nhitng quyét dinh hop

ly nhdm t6i da hoa loi nhuén cho Cong ty ciing nhu ¢ dong.

- Néng cao chét lwgng phuc vy khéch hang.

- Tang cudng cdng tic kiém tra phong chéng chay nd, an ninh trt ty nhim tao moi
trovong kinh doanh an toan, vin minh.

- Quan ly chi phi tdt, cat giam céc khoan chi khéng can thiét dé giam chi phi chung

den mire toi da.



- Stir dung von luu dong hiéu qua nhiam giam chi phi tai chinh, gia ting loi nhuan,
5.2. Cong tdc kinh doanh.
Thye hién chién lwge phat trién bén virng, thong qua cdc muyc tidu cy thé nhu sau:

- Ting cudng cdng tac Marketing, giit viing céc khach hang truyén thdng va tim kiém

ngudn khéch hang méi;
- Tang cudng chit lwong dich vy ban hang dé gitr viing thuong hiéu;

- Theo di sat, ndm bét kip thoi tinh hinh bién dong gia ca xing du dé didu hanh dy

trlt hang héa hop ly, co hoi ting thém lgi nhuén;

A - ~ I8 3 A 5 A A A 9 3 A
- Phoi hgp chét ché véi nha cung cap, thudong xuyén kiém tra dé ddm bao so lugng,

chat luvgng ban cho khach hang;

. f{ r ~ \ A r . f’\ . 3 . A r by £ A b 7
- Tiép tyc tich cye tdng cuong cong tac tiep thi tim kiém khéch hang maéi dé ting san

lwgng, tang doanh thu;

N fA A ~ A 3 re r_er A = » 9 A A\
- Tim ki€ém thém nhitng nguoén hang maéi cé gia tot nhung van dam bao chat lugng va

tinh hop phap.

k k] ~ X ~ 2 ﬂ"\ 2 ~ . b1 A r 7 b
- Pau tu co s¢ vt chat; xdy dung co ban: dau tu, stra chita lai todn by cac cira hang

dam bao khang trang, phti hgp v6i m§ quan dé nhan dién thwong hiéu thu hat khach hang.

5.3. Céng tic té chire,

- On dinh va phat trién thém nhén sy dap ting nhu cdu san xut kinh doanh;

- Tang cudng dio tao ning cao chét lwong lue lugng can bd quan 1y, lve lwgng ké
thira;

- Chu trong cong tdc dao tao va phat trién ngudn nhén lyc coa cong ty, bd sung nhan
Iyc phu trach Marketing dé hd trg muyc tiéu phaét trién khach hang méi;

- Pao tao, bdi dudng can by dé dép img nhu ciu cong tac trude mét va lau dai;

- Hoan thién chinh sach hrong, co cdu nhan sy, phan cong ca kip hop Iy dam bao strc
khée cho ngudi lao ddng tai san xudt;

- Pam béao thu nhdp ctia ngudi lao déng twong ximg véi két qua lao dong giup ngudi
lao ddng yén tAm cong tac trong moi treong lam viée cdng bang va co tinh canh tranh.
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Vi két qua di dat duge nim 2019, Ban didu hanh d nhin nhéan dugce thyc trang cia
thi trwdng va ndi bd doanh nghiép, nhitng wu va nhuge diém trong qué trinh didu hanh dé rat
kinh nghi¢m va phat huy ning lyc. Vi nhitng thach thire va co hoi trong ndm 2020, bing sy
quyét tim, nd lyc 1am viée ctia Ban diu hanh va CBNV sé dua Cong ty vugt qua nhitng kho

khin va hoan thanh tt nhiém vy va ké hoach di dé ra trong nam 2020,

Xin tran trong cam on!

GIAM DOC

Nei nhan:
-DHDCD;

- TV HPQT;: BKS
- Ban gidm doc;

- Lien HBQT, TCHC.

Nguyﬁn Vin Chi




CONG TY CO PHAN VLXD CONG HOA XA HQI CHU NGHIA VIET NAM

VA CHAT POT PONG NAI Péc lap - Tw do - Hanh phiic
S6:16 & TTr /2020/DBFC Bién Hoa, ngay 21 thang 5 ndm 2020
TO TRINH

THONG QUA BAO CAO TAI CHINH NAM 2019

Kinh giti: Dai hoi ddng c¢d dong Cong ty ¢ phdn vat lidu xdy dung va chét dbt Ddng Nai

Cén cit LuGt Doanh nghiép sé 68/2014/QHI13 ngay 26/11/2014 cia Québc hoi
nuwce Cong hoa xd hdi chi nghia Viét Nam,

Cén cir Biéu 1¢ 16 chite va hoat déng ciia Cong ty ¢é phan vt ligu xdy dung va
chdt dot Do“ng Nai;

Can civ vao Quy ché quan tri cong ty ciia Cong ty ¢é phdn vit liéu xdy dung va
chdt d@ot Déng Nai;

Cén cit vao Bdo cdo tai chinh ciia Céng ty ¢ phan vt liéu xdy dung va chdt dot
Déng Nai cho nim tai chinh tir ngay 01/01/2019 két thiic ngay 31/12/2019, dd dwoc kiém
todn béi Céng ty TNHH Kiém todn AFC Viét Nam.

Hoi ddng quan tri kinh trinh Dai hoi ddng ¢d déng xem xét va théng qua bao céo

tai chinh da kiém toan nam 2019 tai tép dinh kém./.

Noi nhin: TM.HOQI PONG QUAN TRI

- DHDCD - CHU TICH
- TV HPQT, BKS;

- Ban Gidm déc

- Lin HPQT, TC-HC

S CONG TY
c(') PHAN

Nguyf’iu Vin Chi



CONG TY CO PHAN VLXD VA  CONG HOA XA HQI CHU NGHIA VIET NAM

CHAT POT PONG NAI Poc lap - Tw do - Hanh phiic
$6:19Q) TTr /2020/DBFC Bién Hoa, ngay 21 thang 5 niim 2020
TO TRINH

PHUONG AN PHAN PHOI LOI NHUAN VA CHI TRA CO TUC NAM 2019,
PHUONG AN PHAN PHOI LQI NHUAN VA TRA CO TUC NAM 2020.

Kinh giti: Dai hoi ddng ¢b dong Cong ty ¢b phin vat liéu xay dung va chét dét Dong Nai

Cén cir Ludt Doanh nghiép sé 68/2014/QHI13 ngay 26/11/2014 ciia Qudc hpi
niroe Céng hoa xd hoi chu nghia Viét Nam;

Cén cir Diéu 1¢ 16 chire va hoat déng ciia Cong ty C6 phdn vt liéu xdy dung va
chét dét Dd‘ng Nai;

Céin cir vao Quy ché quan tri cong ty ciia Cong ty Cé phan vit liéu xdy dung va
chat dot Dong Nai;

Cdn cit Neghj quyét s6 02/2019/NQ-PHPCP ciia Dai hji dong cé déng thiwong
nién ndm 2019 ngay 06/03/2019;

Céin cit véio Bdo cdo tai chinh ciia Cong ty C3 phdn vt liéu xdy dung va chdt dot
Déng Nai cho néim tai chinh tir ngay 01/01/2019 két thiic ngay 31/12/2019, dé dwgc kiém
todn béi Cong ty TNHH Kiém todn AFC Viét Nam.

Trén co s& két qua hoat dong kinh doanh, Hoi déng quan trj Cong ty c¢b phan vat
lieu x4y dyng va chét dét Pong Nai kinh trinh Pai hoi ddng cd dong xem xét va thong

qua phuong 4n phén phéi lgi nhuén nam 2019 va ké hoach phan phéi lgi nhuén nim 2020

nhu sau:
A A 0 A + . 2 A 4 o
1. Phén phoi lgi nhuin va chi tri co tire nim 2019,

2 A A . A 3 . o R 4 v
Béang phin phaoi lgi nhufn va chi tra co tirc nim 2019

DVT: dc";ng
STT Danh muc S0 tién
I | Loinhuan sau thué nam 2019 17.537.458.271
IT | Trich lap cic quy
1 | Quy khen thuéng Ban diéu hanh (4%) 701.498.331
I | Loinhudn con lai chua phan phdi 16.835.959.940
IV | Ty 18 chi tra c6 tirc naim 2019 0%




2. Phwong an phin phéi lgi nhuén, chi tra ¢6 tire niim 2020,

Béang phwong 4n phin phdi lgi nhuén va chi tra ¢o tive nim 2020

DVT: dong
STT Danh muc S0 tién
I | Loinhuén chua phan phdi sau thué 9.185.555.446 dong
II | Trich qu§ khen thuéng Ban diéu hanh 4% lgi nhuén sau thué nim 2020
III | Ty & chi tra cd tirc nam 2020 0%

So lgi nhudn chua phén phdi con lai tiép tuc uvu tién dong tién vao lam nguon lye

cho sy phat trién ctia Cong ty.

Hoi ddng quén trj kinh trinh Dai hoi ddng ¢b déng xem xét va théng qua./.

Noi nhin: TM. HOI PONG QUAN TRI
-BHDCD CHU TICH
- TV HPQT, BKS; '

- Ban Gidm doc
- Lwu HDQT, TC-HC




CONG TY CO PHAN VLXD VA CONG HOA XA HQI CHU NGHIA VIET NAM

CHAT DOT PONG NAI Doc lap - Tw do - Hanh phiic
86:131/TTr /2020/DBFC Bién Hoa, ngay 21 thdng 05 nam 2020
TO TRINH

THU'C HIEN CHI TRA THU LAO HPQT, BKS NAM 2019
VA PHUONG AN CHI TRA THU LAO HPQT, BKS NAM 2020

Kinh giti: Dai hoi déng cb déng Cong ty ¢b phan vat liéu xdy dung va chit d6t Dong Nai

Cdn cit chire ning, nhiém vu, quyén loi va nghia vu cia Hpi dong qudn tri (HPQT),
Ban kiém sodt (BKS) quy dinh trong Diéu 1¢ 16 chite va hoat dong cita Céng ty C3 phan vit
ligu xdy dung va chdt dét Pong Nai;

Cén cit Nghi quyét sé 02/2019/NQ-DHPCD cia Pai hdi dong cé dong thwong nién
nam 2019 ngay 06/03/2019;

Céin cit két qua kinh doanh ném 2019, ké hoach kinh doanh néiim 2020 va thire té hoat
dong ciia Cong ty .

Cén clr vao két qua hoat dong kinh doanh ndm 2019, ké hoach kinh doanh nam 2020
Hoi ddng quén trj kinh trinh PHDCD céc ndi dung sau:

I. Tinh hinh chi tra thu lao cho cic thanh vién HPQT, BKS nim 2019,

Cin ctr vao Nghj quyét s6 02/2019/NQ-DPHDCD ngay ctia Pai hoi ddng cb dong
thudng nién nam 2019 ngiy 06/03/2019, thyc té thu lao dd chi trd cho cdc thanh vién
HDQT, BKS niim 2019 1a: 1.130.347.826 dong.

II. Phwong 4n tra thu lao cho cac thanh vién HPQT, BKS nim 2020.

Mirc thii lao HPQT, BKS niam 2020 dy kién chi: 1.218.000.000 déng,

S6 tién phén chia thi lao cu thé cho timg chitc danh cta céc thanh vién HDQT va
BKS do HPQT ty chi theo thoa thudn thdng nhit cia HDQT.

Kinh trinh Dai hoi déng cd dong xem xét va thong qua ./.

Noi nhn: OI PONG QUAN TRI
- DHDCD ON\CHU TICH
- TV HDQT, BKS; 0

- Ban Giam déc
- Luu HbQT, TC-HC

Nguyé&n Viin Chi



CONG TY CO PHAN VLXD VA CONG HOA XA HQI CHU NGHIA VIET NAM
CHAT POT PONG NAI Pic lap - Ty do - Hanh phiic

S6A4pl/BC-BKS/2020/DBFC Bién Hoa, ngay 21 thang 05ndm 2020

(yATLBxkY DG BAO CAO CUA BAN KIEM SOAT
VA CHATBOT

Tai Pai hoi ddng c6 ddng thwong nién nim 2020

Kinh giti: Dai hoi ddng cd déng Cong ty cb phin vt liéu xay dyng va chit d6t Pong Nai

Céin cir Ludt doanh nghiép sé 68/2014/QH13 ngay 26/11/2014 cia Quéc héi nuée
Cong hoa xd hdi chu nghia Viét Nam

Cdn cir vao chirc ndng, nhiém vy, qt«yén han cua Ban kiém sodt dwoc qui dinh tai
diéu 1¢ t6 chire va hoat dgng ciia Cong ty C6 phan VLXD va Chat dét Dong Nai (sau ddy
goi tdt Id Céng ty).

Céin cir vao Bdo cdo Tai chinh ném 2019 ciia Cng ty dd dwoc kiém todn béi Cong
ty TNHH kiém todn AFC Viét Nam ngay 24 thang 3 nim 2020,

Ban kiém soat Cong ty béo cdo trudc Pai hoi dong cd dong thudng nién két qua
kiém tra, giam sat va tinh hinh hoat dong cua Ban kiém soat trong nim 2019 nhur sau:

L. Hoat d9ng ciia Ban kiém soat:

Trong quy IV/2019 Cong ty t6 chtrc Dai hoi ddng cb dong bét thuong, thyuc hign béu

lai Ban kiém soat. Ban kiém so4t d& hop va bau lai v&i thanh phéan nhu sau:

- Ba Vii Thi Mai Phuong : Tredong Ban Kiém soét
- Ba Nguyén Thi Thim : Thanh vién
- Ba Trén Thj Ngoc Anh : Thanh vién

Niam 2019, Ban kiém soat di thuc hién cong tac giam sat hoat dong cua Cong ty

theo ding chirc néng, nhi¢m vy dugc quy dinh tai Diéu 18 td chirc va hoat dong ciia Cong

ty va luat Doanh nghiép.

1. Kiém soat viée tudn thu cc quy dinh chia phép ludt, Piéu I&, quy ché, quy dinh

cua Cong ty.




2. Kiém soat viée trién khai va két qua thyc hién Nghi quyét ciia Dai hoi dong cd
dong thudng nién nam 2019 dbi véi Hoi ddng quan trj va Ban Giam dbc.

3.Tham gia ¥ kién, kién nghi véi HDQT, Ban giam dbc Céng ty cac van dé lién
quan dén hoat dong ctia Cong ty trong nim.

4. Thim tra béo cdo tai chinh ndm 2019 ciia Cong ty nhim danh gi4 tinh trung thyc
va hgp ly cua cac s6 liéu tai chinh, pht hop véi chuin myec, ché dd ké toan va chinh sach
tai chinh hi¢n hanh cua Viét Nam

5. Ban kiém soat thuc hién céc cong tac khéc theo chitc ning, nhiém vu

II. Két qua cdng tac giam sat nim 2019
1. Thim dinh bao cio tai chinh nim 2019
- Cong ty d lap va cong bd Bdo cdo tai chinh ndm 2019 phéan 4nh day du tinh hinh
san xult kinh doanh va tai chinh ctia Céng ty, dugc trinh bay theo céc mau bdo cdo quy
dinh tai Thong tu s6 200/2014/TT-BTC ngay 22/12/2014.
- Béo cdo tai chinh nam 2019 cua Cong ty dwge Cong ty TNHH Kiém todn AFC
Viét Nam kiém toan va phét hanh Béo cdo kiém toan ngay 28/03/2020..

- Y kién cua Coéng ty TNHH Kiém todn AFC Viét Nam: Ngoai trir anh huéng cua
vén d@ néu tai doan “Co s& v kién kiém toan ngoai trir ”, Bdo cdo tai chinh dd phan 4nh
trung thye va hop 1y, trén cac khia canh trong yéu tinh hinh tai chinh ctia Cong ty tai ngay
31 thang 12 nam 2019, ciing nhw két qua hoat dong kinh doanh va tinh hinh luu chuyén
tién té cho ndm tai chinh két thac cung ngay, phu hop véi cac chudn myc ké toan, ché do
k& toan doanh nghiép Viét Nam va céc quy dinh phap 1y ¢6 lién quan dén vige lap va trinh
bay Béao céo tai chinh
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* Nhin xét, danh gia mgt so chi tiéu trén Bdo cao tai chinh:

Céc chi tiéu cht yéu: Don vi tinh: Péng
TEN CHI TIEU SO CUOI KY SO PAU KY
TAI SAN
A- TAI SAN NGAN HAN 168.010.670.682 61.361.725.080
I. Tién va cac khoan twong duwong tién 23.762.805.712 12.365.051.944
I1. Pau tu tai chinh ngén han 27.000.000.000
111, Céc khoan phai thu ngan han ) 91.385.186.218 41.556.609.548




1V. Hang tdn kho

24.854.882.474

7.440.063.588

V. Tai san ngan han khac

1.007.796.278

B. TAI SAN DAI HAN 22.659.782.831 20.304.954.586
I.Cac khoan phai thu dai han 1.023.650.000 1.112,900.000
11. Tai san ¢6 dinh 17.735.276.410 15.848.701.756
| TV. Tai san d& dang dai han 132.000.000 132.000.000

V. Dau tu tai chinh dai han

1.100.000.000

1.100.000.000

VI.Tai san dai han khac

©2.668.856.421

2.111.352.830

TONG CONG TAI SAN 190.670.453.513 |  81.666.679.666
NGUON VON

C- NQ PHAI TRA (300 =310 +330) 75.549.594.236 25.476.178.660
1. No ngan han 75.167.027.569 25.273.611.993
I1. No dai han 382.566.667 202.566.667
D-VON CHU SO HU'U 115.120.859.277 56.190.501.006
I. Vén chu s hitu 115.120.859.277 56.190.501.006
-LNST chua phan phdi liiy k& dén cudi ky truée | 23,068.902.240 2.454.865.298
- LNST chuwa phan phéi ky nay 17.537.458.271 20.614.036.942
TONG CONG NGUON VON 190.670.453.513 81.666.679.666

- Tai san ngén han: 168,011 ty ddng, chiém 88,12% téng tai san, chi yéu la tin,

ng phai thu va hang tdn kho.

- 8§ du ng phai thu ngén han khach hang: 77,911 ty ddng chiém 40,86% tong tai

san, ting 85,38% so va&i cung ky ndm 2018. Déi véi cong ng tdn dong khoé thu héi, trong

nam cong ty da didu chinh giam trich 14p dy phong 180 triu dong, thu hdi v& 315 triéu,

tdng s8 dy phong da trich tinh dén thoi didm 31/12/2019 1a 830 trigu dong.

- Tai san dai han: 22,66 ty ddng chiém 11,88% tdng tai san

- Ng phai tra: Téng du ng phai trd tai ngdy 31/12/2019: 75,55 ty ddng chiém

39,62% tbng ngudn von, ting 196,55% so véi cung ky ndm 2018, Trong d6 tién ng vay:

67,95 ty ddng chiém 89,95% ng phai tra.

- Vén cht s& hitu: 115,121 ty ddng chiém 60,38% téng ngudn vén. Trong dé s6 du

cée quy 1an lugt la:

+ Von gop cia chu s& hitu:

41,596 ty dong




+ Quy diu tr phét trién; 12,323 ty dong
+ Loi nhuéin chua phan phdi: 40,606 ty ddng

Qua co céu tai chinh trén cho thiy:

Hoat dong chinh ciia Cong ty la kinh doanh xéng, déu, gas,... Do do, tai san chu yéu
I tai san ngén han, chiém 88,12 % tdng tai san (chi yéu hang tdn kho, ng phai thu, tién
mit).

Ngudn vén chu yéu tai trg cho hoat dong kinh doanh la ngudn vén vay. Sb du cong
no phai thu khach hang ting 85,38% so voi nim 2018 va chiém 40,86% tong tai san cho
thdy Cong ty dang trong tinh trang bj chiém dung vén.

* Tinh hinh va co' ciu cb dong:
Nim 2019 Cong ty phat hanh thanh cong thém 2.079.800 c¢b phan dé ting vén
Pidu 18 nhim bd sung vén thye hién viee déu tu hé thong cira hang xing diu va bd sung
ngudn vén luu dong. Gia ban cao hon gid tr s6 sach duwgc ghi nhan trén Béo céo tai chinh
dén 30/6/2018 tao ra thing du vén ¢§ phan 20.594.900.000 dong va von diéu 18 Coéng ty
ting 18n: 41.596.000.000 dong.

- Chi tiét vén diu tw ciia CSH PVT Tai ngay 31/12/2019 Ty 1§

+ Ong Nguyén Vin Chi Dong 9.232.000.000 22,19%
+ Ong Nguy&n Thé Hing Pdng 6.000.000.000 14,43%
+ Ba Vii Thi Mai Phuong Pong 6.000.000.000 14,43%
+ Ba Ngb Da Ngan Pong 6.513.810.000 15,66%
+ Tap doan xing diu Viét Nam  Dong 4.435.000.000 10,66%
+ Téng cong ty Thuong mai K§ thuét

va Ddu tw — Cong ty ¢b phén Dong 2.080.000.000 5,00%
+ Cac ¢b dong khac Dong 7.335.190.000 17,63%

Cong 41.596.000.000 100%

- 86 lwong cb dong CPb 118
- Téng c6 ¢b phan dang lwu hanh CP 4.159.600

- Ménh gi4 ¢b phiéu dang lwu hanh Dong 10.000



2. Két qua thye hién céc chi tiéu ké hoach va Nghi quyét PHPCD niim 2019

Két qua cac chi tiéu ké hoach thyc hién nim 2019 nhu sau:

Chi tiéu Donvitinh | Thic hién Ké hogch Thuee hign 1y I¢
2018 2019 2019 TH/KH
Tong san lwgng xing | Triéu lit 60,50 79,189 69,40 87,6%

dau ban ra cac loai

Téng Doanh thu Ty dong 1.024,09 1,212,489 1.124,36 93%
Loinhuan sau thué | Ty déng 20,61 26,828 17,54 65%
'Nop Ngén sach Ty ddng 11,96 14,359 852  59%

- Tdng sén lwong xdng dau ban ra nim 2019 1a: 69,4 tri¢u lit dat 87,6% KH nidm va
tang 14,7% so vai cung ky
- Doanh thu: 1.124,36 ty dong ting 9,8% so v&i thye hién nim 2018 va dat 93% so
v6i ké hoach ndm 2019
- Loi nhudn: 17,54 ty dong, giam 14,92% so v&i thye hién ndm 2018 va dat 65,37%
so v6i ké hoach nim 2019
- Hai chi tiéu co ban doanh thu va lgi nhudn d&u giam so vdi ké hoach Dai hoi dong
¢d dong nim 2019 dé ra. Nguyén nhan nhu sau:
+ Nim 2019 thi truedng xdng ddu bién dong 16n, khong dn dinh luc tang lac giam,
chiét khdu c6 thoi diém rét thap nhét 13 trong quy I nim 2019
+ Trong ndm c6 sy thay ddi vé& nhan sy quan 1y tai céc cira hang, can b quan ly cin
c6 thoi gian 6n dinh va kiém sodt cong viée, do viy kha ning phat trién va mé rong khach
hang méi khong dat duge nhu ké hoach dau nim dé ra.
+ Hién nay viéc kinh doanh xing déu khéng con la déc quyén trong khdi doanh
nghiép Nha nude ma cé sy tham gia cua cdc doanh nghi€p tu nhén tao cho khach hang c6
nhidu sy lya chon nha cung cip.
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3. Két qua giam sat doi voi Hoi dong quan tri:
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Niam 2019 Hoi dong quan trj dd hop 14 cude hop, ban hanh 14 Nghi quyét véi cac
ndi dung Ién, tap trung vé& én dinh bd may t6 chire, chi dao xdy dung cac phwong 4n diu tu,
dinh hudng phét trién dai han ctia Céng ty. Tt ca cdc cude hop Hoi déng quan tri déu c6
sw chudn bj dy thao ndi dung cy thé, théng béo cho céc thanh vién HDQT va BKS nghién
ctru trude khi hop, cdc van dé néu ra trong cudc hop déu dugce thao ludn dan chu dé dua ra
cac Nghi quyét cu thé, chi dao va van hanh hoat déng cia Céng ty tun thu theo dung phép
lut va Diéu 1& ciia Cong ty, cu thé :

- Chi dao, giam sat Ban giam doc xdy dyng thyc hién ké hoach san xut kinh doanh
hang théng, chi dao viéc cai tao chinh trang néng cp co s¢ vét chit tai cic cira hang

- Cy thé hoa Nghi quyét PHPCP bing cdc Nghi quyét cia HDQT va chi dao Ban
giam ddc diéu hanh va tun tha

- Chi dao Ban giam ddc Cong ty thye hién viée ting vén Diéu 18 theo Nghi quyét
DHDCD bit thudng

- Hoi dong quan trj d& hoan thanh chirc ning kiém tra don dc Ban gidm dbc trong
vigc thye hién

4. Két qua giam sat dbi véi Ban giam déc:

- Ban giam ddc luén thye hién ding nghi quyét cia DHDCD va céc Nghi quyét cua
HDQT d ra, dam bao tuan thii Diéu 18 Cong ty va chép hanh nghiém Luat doanh nghidp.

- Trién khai xdy dung lai cac quy ché, quy dinh pht hop véi Didu 1€ ciia Cong ty va
phtt hgp véi tinh hinh thye té,

- N#m 2019 c6 nhiing thudn lgi va khé khan nhung Ban giam dbc da chi dao san
xuét kinh doanh dé dat dwogc két qua nhét dinh

5. Kiém soat nguon lye Cong ty:

* Cong tac td chirc lao ddng va tién lwong:

- Tdng s6 lao dong tai ngdy 31/12/2019 1a 111 ngudi.

- Téng quy lwong thyc hién ndm 2019: 15,88 ty ddng,

- Cong ty thyre hién chi tra tién lwong, tién thudng cho ngudi lao dong theo dung
quy ché tra lwvong va phan phdi tién thudng cua Cong ty.

- Ban lanh dao Céng ty dd hoan thién chinh sach lwrong, co céu nhan sy, phin cong

ka kip hop ly dam bao strc khoe cho ngudi lao dong tai san xudt,



- Viéc bd nhiém va tuyén dung nhan sy déu xudt phat tir nhu cAu sén xudt kinh
doanh. B6 mdy ctua Cong ty dd va dang tiép tuc dugc hoan thién, ndng cao hidu qua cong
thc quan Iy va didu hanh.

* Tinh hinh thye hién nghia vu ngp ngin sach Nha nwéc

Cong ty thye higén ndp ngén sach day du va kip thoi theo quy dinh. Nam 2019 Cong
ty dd ndp ngan sach Nha nude: 8,52 ty ddng.

* Cong tac ddu tw va xay dung co ban niim 2019

Trong nim 2019 Céng ty dd quan tdm dAu tu ha tAng; sira chita, cai tao nang clp
cac cira hang va van phong Cong ty; diu tu thiét bi, phin mém quan ly phyc vy van hanh
tai cdc cira hang tryc thude voi téng chi phi 1a: 5,931 ty. Nhin chung céc th tyc va trinh ty
dAu tu XDCB dugc trién khai ddy du theo quy dinh cua phép ludt, cong tic gidm sat
nghiém thu ban giao thanh toan dugc thyc hig¢n day du, kip thoi.

I11. Kién nghi va phuwong hwéng cong tac nim 2019:

Nim 2020 Ban kiém soat s& khéc phuc nhiing tdn tai, han ché cta nim 2019, tiép
tuc thue hién cdc quyén va nghia vy duge phép ludt va Diéu 18 Coéng ty quy dinh. Gidm sat
viée tudn thu cdc quy dinh phap ludt, cong tac didu hanh san xuét kinh doanh ctia HPQT,
Ban giam dbc D& hoat dong san xufit kinh doanh cua Cong ty tiép tuc phat trién an toan,
hiéu qua, Ban kiém soat c6 mét s6 kién nghi va phuong huéng cong tac ndm 2020 nhur sau:

1. Kién nghi:

- Tiép tyc ra soat, danh gid, hoan thién hé théng cac quy ché, quy dinh, quy trinh
quéan 1y ndi bd phit hgp véi cac quy dinh hign hanh ctia Nha nude va thye tién SXKH ctia
Cong ty.

- D& nghi céc ctra hang tryc thude Cong ty ning cao chét lugng phuc vy, chim séc
khach hang, thyc hién ding chitrc ning, nhiém vy cia minh, tun thu theo dang quy trinh
ban hang, giam sat vé chit lugng va sd lugng hang héa déu ra, du vao tai cic ctra hang.
Khai thac va phat trién khach hang mdi, tich cyc trong tac thu hédi cong ng, ddm bao dung
thoi han theo hgp dong mua ban nhién ligu ma Cong ty d& ban hanh, khong dé tinh trang vi
pham céc quy dinh va hién twong tidu cwc xdy ra. Ludn giit viing uy tin va khong ngung
nang cao vi thé clia Céng ty

- D& nghj cac phong ban ¢ lién quan ra soat lai Hop ddng mua ban nhién lidu tai

cac don vi. Theo ddi sat thoi han thanh toan, tich cye don doc thu hoi cong ng dang thoi
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han, phét hién sém nhimg cdng n¢ co ddu hidu ddy dua, chdm tra dé c6 phuong-4n thu ng
kip thod. D31 véi nhitng céng ng khé doi da phat sinh Cong ty can thyue hién cdc bién phép
dfing b, kién quyét hon nita.

- Téng cudng cac mdi quan hé truyén thdng hién c6, tiép tuc nghién ctru m& rjng thi
trudmg ra cac dia ban 1an cin dé tim céc ddi tic méi nham dz“iy manh tiéu thu san phém .

2. Phwong hwdng cdng tic:

Nim 2020 Ban kiém soét tip trung thuc hién ké hoach gidm sét v&i cdc ndi dung
sau:

- Kiém tra, gidm sét viée thye hién cde Quy ché, Diéu 1& Cong ty, cde Nghi quyét
ctia HDQT, PHDCD va cée quyét dinh ctia Ban Giam ddc.

- Dinh ky kidm tra, gidm sat quy trinh lam viée tai cdc Cira hang bén 1é .

- Thue hién kiém soat céc bdo cdo tai chinh hang Quy va Béo cdo Tai chinh nim
phén 4nh ding tinh hinh tai chinh cta Cong ty & bt ki thdi diém nio va dam bao Bdo cdo
tai chinh tudn thi cdc chudn muec ké toan Viét Nam va céc quy dinh phap ly ¢6 lién quan.

- Kiém tra gidm sat viéc thuc hién ké hoach kinh doanh ctia cdc phong ban va cdc
Ctra hang trie thude.

- Thye hién dﬁy du cac chirc ndng, nhigém vu, quyén han theo biéu 1§ Cong ty va quy
ché hoat ddng cua Ban kiém so4t.

Trén diy 13 todn b béo cdo ctia Ban kiém sodt trinh PHDCD nim 2020. Rét mong
nhén duge sy tham gia gép ¥ cua quy cb dong nhdm gitp ching t3i hoan thanh tdt nhiém
vu ctia minh trong thoi gian téi.

Kinh chiic quy vi strc khoe.

Chuc Pai hdi thanh cong tét dep.

Xin trdn trong cdm on!

TM.BAN KIEM SOAT
Noi nhin: TRUONG BAN
. PHPCD :
- HBQT/ BGP
- Luu VT, BKS

Vi Thi Mai Phuwong
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
VLXD VA CHAT DOT PONG NAI Pic 1ap - Ty do - Hanh phiic

: {)@@[@3"1\ 020/BKS-DBFC Bién Hoa, ngay 21 thang 05 ndam 2020

TO TRINH
A CHON DPON VI KIEM TOAN BAO CAO TAI CHINH NAM 2020

Ceéin cir Ludt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 ctia Québe héi nieée
Cong hoa xd hoi chi nghia Viét Nam,

Can cit Ludt Chirng khodn 56 70/2006/QH1 1, ludt sira dsi bé sung mot 56 diéu Lugt
Chitng khodn sé 62/2010/QH12;

Céin cir Diéu 1¢ 6 chite va hoat dong ciia Cong ty Ccé phd‘n vdt liéu xdy dung va

chat dét Pong Nai;

Thue hién quyén han va nghia vu duge quy dinh tai Diéu 1¢ Cong ty va cac quy dinh
clia phép luat, Ban Kidm soat kinh trinh Pai hoi dong ¢ dong thudng nién niam 2020 vige
Iya chon cong ty kiém toan thyc hién kiém toan Béo cdo tai chinh nim 2020 cta Cong ty

nhu sau:
Ban Kiém soat dé xuat vai Dai hoi dong ¢6 dong tiéu thire lya chon don vi kiém
todn nhu sau:
- L& don vi kiém toan doc lap c6 uy tin, thwong hi€u, dwoc nhiéu cong ty dai chung
. A - Al ~ 10 A , A a A 3 s A . A
tin cdy, c6 doi ngii ki€ém toan vién trinh dd cao va nhi¢u kinh nghi¢m.

- La don vi hoat dong hop phap tai Vigt Nam va dugce Uy ban Ching kho4n Nha

nude chap thuin ki€ém toan cho cac cong ty dai ching nam 2020.
1A A - IS A 9 I . 4 A A r A A A
- Viée kiém to4n phai tuén thi cdc quy dinh cua chuan myc ké todn, h§ thong Ké
toan Viét Nam.
- C6 mue phi kiém toan hgp ly, pht hgp véi ndi dung, chat lugng, tién dd kiCm toan

cua Cong ty.



Trén co s céc tiu thire lua chon trén, Ban Kiém sodt dé xudt 03 Cong ty kiém toan
* sau ddy dé lya chon lam dom vi kiém todn bao cdo tai chinh nidm 2020:

- Cong ty TNHH Kiém toidn AFC Viét Nam;

. Céng ty TNHH Kiém ton va tr vin A&C;

. Céng ty TNHH Kiém toan va K& todn AAC.

Vi cac @& xudt trén, Ban Kidm sodt kinh trinh Dai hoi ddng ¢b dong thong qua viée
uy quyén cho Hoi dé‘)ng quan tri quyét dinh viéc lua chon mot trong sd céc cdng ty kidm
to4n theo d8 xudt cua Ban Kiém sodt va giao cho Gidm ddc ky hop ddng dich vu kiém toén
b4o cdo tai chinh ndm 2020 ctia Cong ty.

Kinh trinh Pai hoi ddng ¢ ddng xem xét, thong qua./.

Noi nhin: TM. BAN KIEM SOAT
- DHDCH TRUONG BAN
- TV HPOT, BKS;

- Ban Gidm déc
- Lyu :HPQT, TCHC

Va4 Thi Mai Phwong
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CONG TY CO PHAN VLXD VA CONG HOA XA HQI CHU NGHIA VIET NAM

CHAT POT PONG NAI Pic Iap - Tw do - Hanh phic
B8ris v /2020/NQ — BPHDCD Bién Hoa, ngay ... ... thang ... ... ndam 2020
DU THAO )
NGHI QUYET

) DAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN VAT LIEU XAY DUNG VA CHAT POT PONG NAI

Cein cir Ludt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 ctia Quoc hdi mrde
Céng hoa xd héi chu nghia Viét Nam,

Cen cir Gidy chitng nhdn Ddng ky doanh nghiép Céng ty c6 phan md s6 doanh nghiép
3600661303 do S¢ Ké hoach va Pau tw Tinh Péng Nai cdp ldn dau ngay 06/01/2004, thay
déi lan thir 16 ngay 13/09/2019;

Céin cit Diéu 1é 16 chite va hoat dong ciia Cong ty ¢é phdn vt liéu xdy dyng va chdt
dot Pong Nai;

Cen cir vao Quy ché quan tri céng ty ciia Cong ty cé phan vét liéu xdy dung va chat
dot Déi?g Nai;

Cén cib Bién ban cudc hop Pai hdi dong cé dong thwong nién nam 2020 56:
........................... ngay 29/06/2020 ciia Céng ty ¢é phan Vat liéu xdy dung va Chat dot Péong

QUYET NGHI:
Pidu 1: Thong qua Béo céo hoat dong cua Hoi ddng quan tri ndm 2019 va phwong huéng
hoat dong nam 2020.

S6 ¢é phan biéu quyét tan thanh la: ... .............cO phdn, chiém tylé ......... % tong
$0 ¢O phan co quyén biéu quyét tai Pai hoi.

Pidu 2: Théng qua Bao céo két qua hoat dong kinh doanh nim 2019 va ké hoach kinh doanh

nim 2020 cta Ban didu hanh Cong ty

Két qua hoat dong kinh doanh nim 2019 va K¢ hoach niim 2020.

STT Chi tiéu PVT | Thye hién | Ké hoach
nam 2019 | nam 2020

1 Tdong doanh thu Ty ddng | 1.124,35| 1.003,693




2 Téng san lugng ban ra xing du céc | Tridu lit 69,40 75,948
loai
3 | Gas chat dét Tén 478 800
4 | Loi nhuén gop Ty ddng 50,73 41,77
5 | Loi nhuén k& toan truée thué TNDN | Ty dong 22,14 11,481
6 Loi nhuén sau thué Ty déng 17,53 9,185
7 | Nop ngén séch Ty dong 8,52 7,607
S6 c6 phan biéu quyét tan thanh 1a: ..... ..........c phan, chiém tp ¢ .........% tong
$6 ¢ phan ¢é quyén biéu quyét tai Pai hi,
o
Piéu 3: Théng qua Béo cdo tai chinh ndm 2019. &
TR ; S , : 6
S6 cé phan biéu quyét tan thanh la: o viwner GO PR, Chigm [P I .. s % tong i
VA
i
B
0

$0 ¢o phdn co quyén biéu quyét tai Pai hi.

Diéu 4: Thong qua T trinh thyc hign chi tra thi lao HDQT, BKS nam 2019 va phuong 4n

chi tra thu lao HPQT, BKS nam 2020.
Thu lao d4 chi tra cho c4c thanh vién HPQT, BKS nam 2019 1a: 1.130.347.826 dong.

Miirc thit lao HPQT, BKS niim 2020 dy kién chi tra 1a: 1.218.000.000 ddng.

S6 ¢6 phan biéu quyét tan thanh la: ..... ..........co phan, chiém ty ¢ ... ......
$0 ¢0 phan co quyén biéu quyét tai Pai hoi.
A A 3 . A ] A A ' A 5 . 2 A L -
Dieu 5: Thoéng qua T¢ trinh vé phuwong an phan phoi lgi nhuén va chi tra ¢6 tirc ndm 2019,

phuong 4n phén phéi lgi nhudn va chi tra ¢ tirc nam 2020,



1. Phwong 4n phan phdi lgi nhufn va chi tra ¢d tive niim 2019,

STT Danh muye S tién
I | Loi nhugn sau thué nim 2019 17.537.458.271
IT | Trich lap cac quy
I | Qily khen thuéng Ban diéu hanh (4%) 701.498.331
IV | Loi nhudn con lai chwa phan phéi 16.835.959.940
V | Ty I& chi tra c6 tirc naim 2019 0%
2. Phwong 4n phén phéi lgi nhuiin va tra ¢ tive nim 2020
STT Danh muc So tién
I | Lgi nhuén chua phéan phdi sau thué 9.185.555.446 dong
Il | Trich qu§ khen thuéng Ban diéu hanh 4% loi nhuén sau thué nam 2020
III | Ty 1¢ chi tra cd tirc ndim 2020 0%
86 ¢6 phan biéu quyét tén thanh la: ... ... ....CO phdn, chiém (9 1¢ .. .....% téng

SO ¢6 phan cé quyén biéu quyét tai Pai héi.

'A Fa r r Kl ‘}1\ r - # A k I: oY h3 A ~
Diéu 6: Thong qua Bdo céo cua Ban ki€m soét tai Dai hdi dong c6 dong thudng nién nim

2020.

80 ¢6 phan biéu quyét tan thanh la: ..... ..........co phan, chiém ty 1¢ ... ......% tong

§0 c6 phan co quyén biéu quyét tai Dai héi.

Didu 7: Théng qua T& trinh v& vide lyra chon don vi kidm todn Béo céo tai chinh nam 2020,

Uy quyén cho Hbi ddng quan tri quyét dinh viée lya chon mot trong sb cac Cong ty

kiém todn theo dé xuat dudi ddy cia Ban Kiém soat va giao cho Giam doc ky hop

dong dich vu kiém todn bao cdo tai chinh nim 2020 cia Cong ty.

- Cong ty TNHH Kiém toan AFC Viét Nam;
- Coéng ty TNHH Kiém toan va tu vin A&C;
- Céng ty TNHH Kiém toan va K& toan AAC.

80 ¢o phan biéu quyét tan thanh la: ..... ...........co phan, chiém tp ¢ ... ...... % tong

56 ¢ phan c6 quyén biéu quyét tai Pai hoi.
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Diéu 8: Nghi quyét ndy di duge Dai hoi ddng ¢d dong thudng nién nim 2020 cua Cong ty
cd phan vat lidu xdy dung va chat dét Pdng Nai thong qua va c¢6 hiéu lyc thi hanh
ké tir ngdy 29/06/2020. Héi ddng quén tri, Ban kiém soét, Ban Gidm dbc c6 trach

nhiém trién khai thyc hién Nghj quyét nay./.

Noi nhin: TM. PAI HQI PONG CO PONG

- DPHOCD; CHU TQA
- Cdc TV HPQT, BKS;

- Ban Gidm déc;
- Liru HPQT, TC-HC

NGUqYEN VAN CHI
CHU TICH HPQT




CONG HOA XA HQI CHU NGHIA VIET NAM
T Dgc lap - Ty do - Hanh Phic

S/ CONG TY N,
i chH PH:*«N e
VAT LIGU XAY DIPNG

VACHATBOT GIAY XAC NHAN THAM DU

AT HOI DONG CO PONG THUONG NIEN NAM 2020

Kinh gtti: Ban tb chire Dai hoi dong cd dong thuong nién ndm 2020
Cong ty c6 phan Vit ligu xdy dung va Chat dot Pong Nai

Xac nhdn tham dy Dai hoi dong cb dong thwong nién Cong ty 6 phin Vit
liéu xAy dung va Chit d6t Pdng Nai niim 2020;
Tén ¢ KBTS 5 s 60058 50,0000 69556 o i s o s i BRSBTS ST EBAIEES S PS5 ES
CMND/GPBKKD $8: ...ttt et e e ee
Dia chi thuong tri/Tru SO: .. e,
DN thoal: oo st
S6 ¢6 phan sé hitu: ............ cb phén

(Béngchf’r)

............... , ngay .......thang .... nam 2020
CcO PONG
(Ky va ghi ré ho tén, déng ddu néu la 16 chirc)



CONG HOA XA HQI CHU NGHIA VIET NAM
Pic ldp - Ty do - Hanh phuce

- CONG n’
CO PE [A_N

: VAT LI XAY DR
VACH m)(n
DON(J 5

.......... , hgay... .....thang... ...ndm 2020
GIAY UY QUYEN
iéc tham dy hop Pai hji dong c6 dong thwdng nién niim 2020
a Cong ty co phan Vit ligu xay dyng va Chét d6t Pong Nai

Kinh giti: Cong ty ¢b phan Vit liéu xdy dung va Chét 6t Pong Nai

1. Bén uy quyén:
T80 CABBIOID THITED . oseesorsesmmsmmemassosssmansmmamsaronsansasssssenssessssmas b0 ES6H AR 4054 LGRS SRR
CMND/HO chié/GPPKKD $6: w...vovvvivernnrreonns CAP NEAY..ovveeerrirenrrren 121 SRRSO PTRP
T 1 T e
S5 TSI 014 | S S S ———
S6 ¢b phan s& K vvvveenveeeeerir, ¢b phin
(BENE CHEL 1vvvvvveveecvseeessian s sissssssisssssessssssesssissses st sessss s s s s s bbb bbb bbb snss s )
2. Bén nhin uj'/ quyén tham dy DPai hdi:
2.1, Uy quyén cho Ong/ba .....................................................................................................................
CMND/ HY chius; s A DEEY s YL omammansnssssssnimine BRI T
D ]2 o o | O OO PO PO
L T LT
S6 ¢b phan ty quyén: ............... ¢b phén
FEURE TR . s i AL R OB ST B BT R S0 )

2.2. Hogic ily quyén cho thanh vién Hpi dong quan trj Cong ty cé phin Vit ligu xdy dyng va Chit dot
Dong Nai co tén duwdi diy:

[] Ong: Nguyén Van Chi - Chu tich HBQT
S6 ¢b phan uy quyén: ............ ¢b phén
(BANG ChIEE vttt e et e e e et b et bbb bbb bbbt 0s)
3. Noi dung ity quyén.

Bén nhén uy quyén duge dai dién cho Bén uy quyén thue hién viée tham dy Dai hoi dong cb
dong thudng nién ndm 2020 cta Cong ty cd phan Vit liéu xdy dyng va Chét dt Pdng Nal ng,ay
29/06/2020 va thye hién moi quyén lgi va nghia vy tai Dai hoi ddng cb dong lién quan dén sb cb
phan ty quyén.

Chiing t6i cam két tuan thi nghiém chinh céc quy dinh phap ludt hign hanh, Piéu 18 Cong ty cb
phan Vit ligu xdy dung va Chat dot Dong Nai, Quy che to chie Dai hoi dong ¢b dong thuong nién
nam 2020 va chiu moi trach nhi¢m trudc phép luat vé vi¢e thue hi¢n uy quyen nay.

NGUOIDUGC UY QUYEN NGUOIUY QUYEN
(Ky va ghi rd ho tén) (Ky var ghi ¥8 ho tén, dong dau néu la té chiic)
Ghi chiy

- Ng:m duge uy gzg»en khi di dy Dai hoi cdn mang theo The moi hop, ban goc Chitng minh nhdn déan/ciin
cude cong ddan, Gidy 1ty quyén va ban sao Chimg minh nhén dén/ Cén cude céng dén ciia Nguoi iy
quyén.

- Nguwoi dirge zfy quyen khong dwoc iy qrgzen lai cho ngzrm khdc. Néu bén iy quyen lé 16 chike thi cdn ¢6
thém chit ky cua nguoi dai dién theo phap ludt ciia 16 chite va dong ddu ciia té chire.,



Mi cb dong:

Tén c¢b déng/Ngudi dai dién:
Dia chi thudng tra:

S6 CMND/CCCD:

S6 phiéu biéu quyét M,
@D 01 ¢6 phan = 01 phiéu biéu quyét

II. CAC NOI DUNG BIEU QUYET

Noi dung bidu quyét

1- Thong qua B4o c4o hoat dong ctia Hoi ddng quén trj ndm 2019
va phuong hudéng hoat dong ndm 2020.

2- Théng qua Béo céo két qua hoat dong kinh doanh nam 2019
va ké hoach kinh doanh nim 2020 ctia ban diéu hanh Cong ty.

3- Thong qua Béo céo tai chinh nam 2019.

4- Théng qua T& trinh thyc hi¢n chi trd thi lao HDQT, BKS nam
2019 va phuong 4n chi tra tht lao HDQT, BKS nédm 2020

5- Thong qua T trinh v& phuong an phan phbi lgi nhuan va cln
tra ¢b tirc ndm 2019, phuon an phén phéi loi nhuan va chi tra cd
tirc nm 2020.

6- Thong qua Béo céo ciia Ban kiém soat tai Dai hoi thudng nién
nam 2020.

7- Thong qua Td trinh v& vi¢e lya chon don vi kiém toan Bdo cdo tai
chinh nam 2020.

Pong y

[]

Khong Khong

dong y

[]

y kién

[



Bién Hoa, ngay 29 thang 6 nam 2020
cO PONG/PAI DIEN PUQC UY QUYEN
(Ky va ghi rd ho tén)

Ghi chi: - Cé dong/Pai dién 6 déng ddnh ddu X vao cdc 6 twong tmg;

- Phiéu biéu quyét nay chi cé gid tri trong cude hop Dai hi dong C6 dong thuong nién ndm 2020 ngay
29/6/2020 ciia Cong ty ¢d phdn vt ligu xdy dung va chdt dét Déng Nai, ding cho vige biéu quyét cde ndi dung tai
Dai hoi.
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