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V& két qua hoat dong san xuit kinh doanh nim 2019
va phuong hwéng, nhiém vu nam 2020

Kinh guri: Dai hoi déng cb dong thudng nién nam 2020
Cong ty Co phan Nudc giai khat Sanest Khanh Hoa.

Nam 2019 vira qua, voi su chi dao sdu sat cua Hoi déng quan tri, Ban Tong
Giam ddc cung tap thé CB CNLD Cong ty CP NGK Sanest Khanh Hoa di nd luc
phan dau, vuot qua nhiing kho khin thtr thach, dua thuong hiéu Sanest - Yén sio
Khanh Hoa phat trién bén viing. Doanh thu, loi nhuan ting hon nim trudc, hoan
thanh vuot mutc cac chi tiéu ké hoach da dugc Pai hoi dong c6 déng thudng nién
nam 2019 thong qua.

|. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2019:

KH TH % TH/KH TH %TH

Chi tiéu DVT 2019 2019 2019 2018 | 2019/2018

Doanh thu Ty dong | 1.825,00 | 1.945,10 | 106,58% | 1.788,78 | 108,74%

Loinhudn | o 4500 | 137,00| 139,19 | 101,60% | 134,82| 103,24%
trudce thué
Loinhuan | 1o 480 | 109,60| 111,35| 101,60% | 107,86 | 103,24%
sau thué

Laicoban | gy oicp | 2.491|  2.523| 101,28% |  2.427| 103,96%
trén co phicu

Thu nhap Tria
binh quan LU b 1750| 17,55 100,29% | 17,36 | 101,09%
thing dong/ngudi

1. V@ cong tac to chirc san xuét va quan 1y, phat trién ky thuit cong nghé:
* Té chive sdn xudt:

Day manh cong tac san xuat, kiém soat chit ché cac budc trong quy trinh dé
huéng dén chat lugng san pham tot nhét phuc vu thi truong, khong dé thiéu hang
trong cac dip cao diém. Cong tac to chic san xuat linh hoat, Xudng chu dong san
xuat hang Xuan tr dau thang 9 dé dua ra thi trudng kip thoi, phuc vu nhu cau
nguoi tiéu dung dip Tét. Tuan thu chit ché cac quy trinh, chuan muyc clia nganh san
xuat dd uong, dam bao tuyét ddi An toan vé sinh thuc pham
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Chu trong cong tac an toan lao dong, cong tac phong chay chita chay duogc
quan tam thuc hién thuong xuyén, may moc thiét bi bao dudng dinh ky dé dam bao
hoat dong san xuat dat hi¢u qua.

Trong cong tac can bd, da thuc hién sap xép, bé nhiém nhén su cip t6 thudc
PXSX'I, 1l. Cir CB CNLD tham gia cac 16p tap huén nang cao trinh d6. T6 chirc
thi tay nghe ndi bo, qua d6 CB CNLD déu nam vimg nghiép vu chuyén mén, tay
nghé vitng vang dap tmg tot nhu cau cong viéc.

* Qudn Iy, phat trién kj thudt cong nghé:

Bén canh cong tac stra chita, ddm bao may moc thiét bi hoat dong on dinh, doi
ngii khoi ky thuat da thuc hién nhiéu sang kién mang lai hiéu qua thiét thuc. Dién
hinh nhu: Cai tao Thiét bi rira BTP 01 nhim ting nang suit lao dong, giam thoi
gian san Xuat ché tao Ong phong mang co cho san pham lo 62ml gitp ting san
lugng va tiét kiém chi phi san xuat ..

Pé mo rong quy mo san xuat dap mg nhu ciu thi truong, Cong ty dang thuc
hién dau tu day chuyén thiét bi 12.000 sp lon/h va 8.000 sp lo 62ml/h, hé thong xtr
Iy nudce thai 600 m®/ngay dém; hoan thanh thi cong lip dit hé thdng dudng dng cap
nudc tir TP Cam Ranh dén Nha may, tao nguon nudc on dinh cho hoat dong san
Xuat.

Ung dung cong nghé 4.0 trong cong tac nghién ctru khoa hoc, d6i ngii khéi
cong nghé da cai tién va nang cao chat luong san pham hién co, dong thoi nghién
ctru va cho ra doi cac san pham mdi dap Gmg nhu cau cia khach hang. San pham
Nudc Yén siao Khanh Hoa Sanest Pong trang ha thao voi nhiing gia tri bo dudng
cao cap tir thién nhién ra doi trong thang 01/2019 va nhan dip Quéc té Nguoi cao
tu6i 01/10/2019, Coéng ty mang dén nguot ti€u dung san pham Nuéc Yén sao
Khanh Hoa Sanest danh cho nguoi cao tudi, san pham hién nhan dugc sy tin nhiém
rat cao cta khach hang.

Tiép tuc thuc hién dé tai “Xay dung quy trinh san xuét san phim my pham tir
dich chiét Yén sao Khanh Hoa” da dugc UBND tinh phé duyét, nghiém thu trong
nam 2020.

2. Vé kinh doanh:

Pé dat duoc doanh s6 thuc hién nhu trén, nim 2019 Cong ty di ting cuong,
day manh phat trién thi truong tinh, xay dung cac b phan chuyén biét tai moi
vung thi truong dé theo ddi doanh s6, ban hang, cham soc khach hang, gia téng
thém cac gia tri loi ich dén voi Nha phan ph01 cac diém ban dé kich thich ban

hang, m¢ rong thi phan, tao cau ndi viing chac trong chudi lién két tir nha san xuét
dén khach hang.

Xay dung chuong trinh ban hang va cac hoat dong quang ba s6i n6i nhan dip
Festival Bién. Ph6i hop véi Cong ty CP NGK Yén sao Khanh Hoa t6 chuc trao giai
thuong chuong trinh “Yén sao Khanh Hoa va Sanest - Pong hanh cung stc khoe
cong dong” duoc dlen ra tir ngay 01/9/2018 dén ngay 31/3/2019 v6i mong mudn
ghi nhan céc y kién vé gia tri bo dudng thiét thyc ma Sanest Khanh Hoa dem lai
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cho nguoi tiéu dung. Tong két chuong trinh, Cong ty da nhéan duoc 1.565 tac pham
du thi ctia khach hang khap moi mién dat nudc va cac kiéu bao nudc ngoai.

Bén canh do, cong tac quang ba san pham thong qua cac hoat dong thé thao
va trén cac phuong ti¢n truyén thong duoc ddy manh. Ngoai cic kénh quang céo
truyén thong, hé thong kinh doanh con thuc hién quang cdo san pham médi “Nudc
Yén sao Khanh Hoa Sanest danh cho Ngudi cao tudi” trén cac phuong tién thong
tin dai chung, bao dién tir, mang xa hoi. Piéu nay di thu hut dong dao luong khach
hang méi dén vé6i thuong hiéu Sanest Khanh Hoa.

Trong nam 2019, Cong ty d3 mé thém chudi Cira hang Svmart tai trung tam
thanh phé Nha Trang nhiam da dang hoa cac mat hang, dap tng nhu cau ngudi tiéu
dung. Tang cudng cac hoat dong xuc tién thuong mai va tham gia cac Hoi cho 16n
trong va ngoai nudc dé quang ba, nang cao uy tin thwong hiéu Sanest: Hoi chg
Thuc pham québc té Cao Hung tai Dai Loan, Hoi cho Du lich qudc té Can Tho, Hoi
cho Festival hoa tai Ba Lat ...

Nhim nang cao ning lyc canh tranh trén thi truong quéc té, Cong ty thanh lap
bo phan Xuit khau, c6 nhiém vu nghién ctru nhu cau cla tung thi truong, cia nguoi
tiéu dung timg nudc, d6i thi canh tranh... dé c6 nhiing ké hoach ban hang,
marketing phu hop tung thi truong cu thé. Cong ty da thyc hién mdi thang 1 don
hang xuat khau sang cac nuédc 16n nhu Uc, My, Nhat, Pai Loan... trong nim 2019.

Qong tac bao vé thuong hiéu dang duoc thuc hién chat ché, sat sao, khong dé
cac doi thu canh tranh khong lanh manh thuong hiéu Sanest danh lira ngudi ti€u
dung. Phoi hop vaéi cac co quan chirc nang xtr 1y nhitng doi tha vi pham.

3. Vé cong tac tai chinh:

Nam 2019, cong tac san xuét kinh doanh cua Cong ty dat hi€u qua, ddm bdo hoan
thanh Nghi quyét Pai hoi dong co dong thuong nién nam 2019. Cong ty quan ly chét
ch& von va tai san, khong that thoat, von duoc bao toan va phat trién.

Trong nam 2019, Cong ty hoan thanh cong tac kiém tra thué nam 2018, khong bi
truy thu séc thue nao. Cong tac bao cao tai chinh, bao cao thong k&, bao cao kiém toan
dugc thuc hién dung quy dinh, dang tai cong bo thong tin dung thoi gian.

4. Cong tac to chirc, cac hoat dong phong trao:

T ddu nam, d3 chuyén d6i mic luong téi thiéu ving sang 3.710.000
dong/théng, cac ché do, diéu kién 1am viéc cia CB CNLD duoc nang cao, cai thi¢n
dang ké. Hang quy, t6 chirc sinh hoat dinh ky dé tuyén truyén phd bién cac chinh
sach, phap ludt cua Nha nudc va ndi quy cua Cong ty, dong thoi 1a dip de tuyén
duong, khen thuong kip thoi nhitng tap thé, ca nhan xuat sic trong san xuat kinh
doanh, cac ca nhan co6 thanh tich hoc tap nang cao trinh d6. Ngoai ra, Cong ty con
t6 chic cho CB CNLP di du lich tai: Vinpearl Nha Trang, Pa Nang, ba Lat,
Singapore, Thai Lan... dé ngudi lao dong dugc tham quan hoc tap, giai tri va gan
glit nhau hon trong cong viéc.

Céac to chirc doan thé di thuc hién nhitng vi¢c lam hét ste tot dep, thé hién
trach nhiém xa hoi, tinh than tuong than tuong ai: Trao qua cho cdc em md coi
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nhan dip Khai giang nam hoc moi; phdi hop vai Thanh doan Cam Ranh thyc hién
cong trinh Thanh nién “Thap sang dudng qué bang nang luong Xanh” tai thon
Suoi Rua, xa Cam Thinh Tay.

Cong ty con thuong xuyén tham gia cac hoat dong phong trao do Cong ty Yén
sao Khanh Hoa t6 chtrc dé ning cao hon nita doi séng tinh thin CB CNLD: Tham gia
Hoi dién vin nghé va Hoi thao dat gidi nhi toan doan; tham gia giai Viét da “Sanest
va Savinest - Pong hanh cung sirc khoe cong dong” dat giai nhat toan doan; tham
gia hoi thi “Tinh hoa 4m thuc Yén sao Khanh Hoa 2019” dat giai dic biét nhan dip
Festival Bién Nha Trang 2019.

5. Cac bing khen, danh hiéu dat dwoc:

V61 nhitng thanh tich trong cac hoat dong, trong nam 2019, Cong ty duoc
Chu tich UBND tinh khen tang:

+ Danh hiéu Tap thé lao dong xuét sic "P4 hoan thanh xuét sic nhiém vu
cong tac nam 2019".

+ Bang khen "P4 hoan thanh xuat sic nhiém vu cong tic nam 2019".

+ Bang khen “Pi c6 thanh tich dong gop trong hoat dong Festival Bién Nha
Trang - Khanh Hoa nam 2019”.

DPugc sy tin nhiém cua khach hang trong va ngoai nudc, Cong ty vinh du
nhan nhiéu giai thuong uy tin nhu:

- Chting nhan “Top 10 Cong ty D6 uéng uy tin ndm 2019”.

- Chuang nhan “Doanh nghiép bén viig nam 2019”.

- Chitng nhan “Top 10 Thuong hiéu hang dau Viét Nam - Top Brand 2019”.

- Biéu trung “Doanh nghiép UpCoM quy mé 16n thuc hién tt cong bd thong
tin va minh bach 2018 - 2019”.

Va nhiéu giai thuong, chimg nhan khac duoc céc t6 chiic uy tin trao ting.

II. PHUONG HUONG, NHIEM VU NAM 2020:

Pai dich CO\{id-lQ dién bién phtc tap lam anh hudng dénr tinh hinh tiéu thu
trong nude va xuat khau. Do do, Cong ty xay dung chi tiéu ké hoach doanh thu
nam 2020 giam gan 15% so voi thyc hién nam 2019. Tuy nhién, Cong ty van xay
dung chi ti€u lgi nhuan ké hgach nam 2020 mang tinh tién tién bang 1gi nhuan thuc
hiénvném 2019 7trén co SO tiét gjélm chi phi, ddm bao hoan thanh chi ti€u lgi nhuan
va co ttrc cho ¢6 dong khong thap hon nam 2019.

. en K¢é hoach | Thuc hién | %Ting

Chi ticu VT 2020 2019 | truwéng
Doanh thu Ty dong 1.670,00| 1.94510| 85,86%
Loi nhuan trudc thué Ty dong 139,20 139,19 | 100,01%
Loi nhuén sau thué Ty dong 111,36 111,35 | 100,01%




Lai co ban trén c6 phiéu Pong/CP 2.523 2.523 | 100,00%

Thu nhap binh quan thang aang/f;wi 17,55 17,55| 100,00%

D¢ hoan thanh céac chi tiéu trén, Ban Tong Gidm doc dé ra cac nhi¢m vu, giai
phép cu thé nhu sau:

- Thyc hién san xuat tuan thu nghiém ngat cac quy trinh, chuan muc cia
nganh san xudt d6 uéng, dam bao tuyét ddi an toan vé sinh thuc pham, san pham
ngay cang chat luong hon, mang tinh dic thu riéng cia thuong hiéu Sanest. Kiém
soat chit chd hon nita vé cac ngué)n nang luong dién, nudc, nguyén vat li¢u, vat tu,
bao bi... khi sir dung, dinh ky hang tuan kiém ké vt tu, bao bi khéng phu hop, han
ché tinh trang hu hong, that thoat, 1ang phi.

- Khuyén khich nguoi lao dong phat huy tinh nang dong, sang tao hon trong
cong viée, thyc hién cai tién, hop 1y hoa trong san xuat dé nang cao nang suat, tiét
kiém chi phi nhung van dam bao chat lugng san pham. Tlep tuc kién toan nhan sy
cap t6 tai PXSX II dé nang cao cong tdc quan tri sadn Xuat tai Xudng. Thyc hién
dao tao nd1 bo, tlep tuc kiém tra klen thirc nhan vién tai PXSX I qua do nang cao
chat lugng ngudn nhan lyc, dap tng tot nhu cau san xuat.

- Thiét ké va lap dat hé théng xtr Iy nude tinh khiét méi cong sudt 15 m¥/gio.
Van hanh, dua vao hoat dong h¢ théng xur Iy nudce thai 600 m®ngay dém. Gia cong
cac thiét bi phuc vu lap rap, dua day chuyén thiét bi 12.000 sp lon/h va 8.000 sp lo
62ml/h di vao hoat dong. Cai tao, nang cap co so ha ting ciia Nha xudng (tir nim
2012) dé dam bao an toan vé sinh lao dong.

- Bén canh d6, khoi cong nghé nghién ctru phat trién cac dong san pham méi
va cai tién chat luong san pham dé phu hop véi nhu cau trong nudc va xuat khau.
Duy kién trong nam 2020 s& cho ra doi san pham lon danh cho tré em, dong thoi
tiép tuc phdi hop véi cac don vi lién quan bao vé ding tién do dé tai cap tinh “Xay
dung quy trinh san xuat san pham m¥ pham tir dich chiét Yén sao Khanh Hoa”.

- Tang d6 bao phu san pham Sanest trén quiy ké tai cac Siéu thi, Ctra hang
tién lgi mot cach xuyén sudt, cd ché do cong ng phu hop. Tang cuong quang ba
hinh anh, thuong hi¢u Sanest tai cic chuong trinh, su kién.

- T6 chirc hop hang thang dé ra giai phap hd tro thi trudng — Giai phap phai
phu hop voi dac thu timg thi truong. DPong thoi xay dyng chinh sach ban hang cho
ting vung mién, thuc hién cac giai phap linh hoat, 3¢ dam bao kinh doanh hoat
dong hi€u qua, lg1 nhuan, hoan thanh chi ti€u doanh thu.

- Pio tao, nang cao kién thirc vé san pham cho nhan vién thi trudng, ludn trau
d01 ky nang ban hang. Chu trong hon nira cong tac cham soc khach hang, trién khai
t6t cac chuong trinh khuyen mai. Tang cuong Kiém tra giam sat thuc hién cac
chuong trinh khuyen mai, kich cau, dic biét cac chuong trinh danh cho nguoi tiéu
dung. Thyc hién bo sung mé code cho cac tinh chua co, nham ting cuong quan ly,
khac phuc tinh trang 1an tuyén gitta cac ving thi truong. Xay dung chudi quan hé



Nha san xudt - D61 ngii kinh doanh - NPP - Cac diém ban - Nguoi tiéu dung ngay
cang virng chac.

- Pong thoi, tang cudng cong tac thuc té tung thi trudng hang thang/quy dé
ném bat thong tin vé ddi thi canh tranh, yéu cau, kién nghi tir NPP, Pai 1y nham dé
XUAt cac giai phap phu hop, qua d6 mo rong thi phan, mang lai doanh thu hiéu qua
hon nira. Xét khen thudng cac t6 tai thi truong tinh hang thang nham khuyén khich
nhing tap thé, ca nhan co thanh tich kinh doanh tét.

- Nam 2020, thi truong Can Tho di vao hoat dong, quan 1y kinh doanh cac
tinh mién Tdy Nam Bo. Doi ngii kinh doanh tap trung trién khai ban hang dén timg
khu vuc thi truong, tai cac trung tam thanh phé, cac quan, huyén, xa, tang cuong
cong tac nhan dién thuong hi¢u, khao sat stra chira, thay mdi hop deén, bang hi¢u,
déy manh d§ bao phu san phém trén toan khu vuc, dac biét phat trién san phém
lon.

- Pau tu xdy dung, day manh mang ludi ban hang theo xu hudng hién dai nhu
siéu thi, cira hang tién loi, thanh toan truc tuyén. Hoan thién va tiép tuc mo rong
hoat dong kinh doanh chudi Cira hang Svmart. Nang cao cong tac quan tri, kiém
soat thi truong, ing dung cong nghé 4.0, day manh ban hang online, Gmg dung
phan mém DMS nham ting doanh s ban hang.

- Pay manh cong tac quang ba thuong hiéu, tham gia cic chuong trinh xuc
tién thuong mai trong va ngoai nude dé tang doanh thu xuat khau tai cac thi truong
da cé san phém Sanest: My, Uc, Pai Loan, Hong Kong... Tiép tuc tim kiém khach
hang méi dé mé rong th1 truong, phét trién hinh anh thuong hiéu. Tap trung xay
dung ké hoach phat trién thi truong, marketing online dén voi cong dong ngudi
chau A, nguoi Viét trong giai doan dich Covid-19 hién nay, dac biét la thi truong
Trung Quéc, Pai Loan. Nghién ctru cac hang rao ky thudt cua cac quéc gia khac dé
phéi hop hoan thién cic yéu cau k¥ thuat nham dua san phdm Nudc Yén sio
Sanest dén voi dong dao nguoi tiéu dung trén thé gioi.

- Tang cuong cong tac bao hd thuong hi¢u, s& hiru tri tug¢, cap nhat, phat hi¢n
va tham muu xu ly kip thoi nhimg d6i thu vi pham, han ché sy phat trién cta hang
nhai, hang gia. Pong thoi thuong xuyén tham gia cac giai thuong uy tin, chat
luong trong va ngoai nudc nham nang cao vi thé, khang dinh gia tri thuong hiéu
Sanest trén thi truong.

- Thuc hién cac ché do bao cdo thong ké, tai chinh, quyét toan cac loai thué
dung thoi han quy dinh. Pong thoi, thuc hién kiém ké dinh ky, dot xuat quy tién
mat, hang hoda, vat tu, nguyén vat li¢u cling nhu theo ddi tai san vat tu dang dung
tai cac phong nham tranh xdy ra tinh trang that thoat. Sur dung von dat hiéu qua,
bao toan va phat trién ngudn von.

- Tap hop, xay dung chat ché moi doan két ndi bo, tuyén truyén gido duc tu
tudng, ¥ thic trach nhiém, niém tu hao thuong hiéu Yén sao Khanh Hoa, Sanest
Khanh Hoa voi toan thé CB CNLD. Quan tam hon nira dén doi song vét chét, tinh
than nguoi lao dong, thuc hién thi dua khen thuong hang thang, quy, ra soat, bd



sung cac ché d6 phu cip trong nam 2020. Chi tra luong thudng va cac ché do khac
cho nguoi lao dong kip thoi.

- Quan tim va bao vé quyén loi hop phép téi da ctia cac c6 dong. Thuc hién
cong bo Béo cdo tai chinh, Bdo c4do thuong nién, thuc hién chi tra c6 tic cho co
dong dung quy dinh.

- Tiép tuc nhan d& dau cho cac em hoc sinh & xa Cam Thinh Pong, thuong
xuyén tham gia, t0 chtrc cac hoat dong phong trao doan thé dé gan chat thém mbi
quan hé than thiét gitta Cong ty véi ngudi lao dong, véi dia phuong. Dé thé hién
tinh than doan két, 14 lanh dum 14 rach véi cac gia dinh bi anh huéng ning né boi
dich Covid-19, Cong ty kéu goi su tham gia cong tac thién nguyén cua CB CNLD,
cac ddi tac, NPP, NCC... to chirc trao qua cac Mai 4m tinh thuong, cac gia dinh
kho khan tai Cam Thinh Péng, Cam Ranh, Cam Lam, Nha Trang, Vinh Hy - Ninh
Thuan, Binh Thuan.

Trén day 1a Bao cdo két qua hoat dong san xuit kinh doanh nam 2019 va
phuong huéng, nhiém vy nam 2020 ctia Cong ty. Ban Tong Giam ddc cung tap thé
CB CNLD xin nd luc hon nita, tiép tuc phat huy tinh than ning dong sang tao dé
nam 2020 Cong ty hoan thanh vuot muc chi tiéu ké hoach dé ra.

Tran trong !

CONG TY CP NGK SANEST KHANH HOA
O IAM POC

Noi nhdn:

- Cb dong SKH;

- Ban Kiém soat;

- Luwu: Tong hop; HDQT.
(Tai lidu PHDCP 2020).
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
NGK SANEST KHANH HOA Doc lap - Tu do - Hanh phic

Sb: 38/BC-SKH Cam Thinh, ngay 26 thang 6 nam 2020

, ~_BAO CAO CUA HOI DPONG QUAN TRI )
DANH GIA CONG TAC QUAN LY PIEU HANH CONG TY NAM 2019
VA KE HOACH HOAT PQNG NAM 2020

Kinh guri: Dai hoi déng ¢ dong thudng nién nam 2020
Cong ty Co phan Nudc giai khat Sanest Khanh Hoa.

Can civ Ludt Doanh nghiép s6 68/2014/QH13 dwoc Quéc hi nuwde Cong hoa
Xa hoi chu nghia Viét Nam thong qua ngay 26/11/2014,

Can cir Piéu 1é t6 chirc va hoat dong ciia Cong ty C6 phan Nudc gidi khat
Sanest Khanh Hoa,

Thay mat Hoi ddng quan trj Cong ty CP NGK Sanest Khanh Hoa xin bao cdo
toi quy c6 dong két qua hoat dong, cong tac trién khai Nghi quyet ctia Pai hoi dong

cd dong thudng nién nam 2019 va cac muc tiéu ké hoach san xuét kinh doanh nim
2020 nhu sau:

I. Hoat dong ctiia Cong ty nam 2019:
1. Tinh hinh chung:

- Cong ty CP NGK Sanest Khanh Hoa 1a Doanh nghiép hoat dong 1au nam
trong nganh ché bién va kinh doanh cac san pham tir Yén sao. Véi do6i ngii can bo
quan 1y va ky thuat tré, nang dong, nhi¢t tinh, ham hoc hdi va sadng tao cung voi sy
dan dit cua Ban Lanh dao, dén nay Sanest Khanh Hoa da tr¢ thanh don vi dau
nganh, c6 duoc vi thé viing chéc, chiém duoc niém tin cta nguoi tiéu dung.

- Cong ty da xay dung h¢ théng phan phdi rong 16n, c6 mit trén khip dat
nuéc trai dai tir Nam ra Béc; ngoai ra con c6 cac Nha phéan phdi tai cac nudc:
Australia, Hoa Ky, Canada, Nhat Ban, Han Qudc, Hong Kéng, Pai Loan, Lao,
Campuchia,...]a nhitng kénh phan phdi én dinh.

- Cong ty ludn chi trong ap dung khoa hoc cong nghé hién dai vao san xuét,
phat trién cic dé tai khoa hoc nham muc dich t6i vu héa san pham, dem dén cho
nguoi tiéu dung san pham c6 chat luong tot nhét Vi 18 sang kién cai tién cua
nguoi lao dong dugc dua vao phuc vu san xuat, da gop phan glam chi phi, nang
cao nang suat lao dong, tang hiéu qua cho Cong ty. Trong d6 ndi bat:

+ Sang kién “Cai tao thiét bi ria BTP Ol tur thu cong sang ban ty dong” dap
g kip thoi nhu cau san luong cung cip cho cac day chuyen san xuat va du phong
cho day chuyén méi, giam strc lao dong, tiét kiém 12,5 m® nudce/ngay dém.

+ Sang ‘kién “Két ndi may dan nhan decal s6 2 vao h¢ thong kiém lo, nang cap
cong suat dau ra line 2” dap tng kip thoi nhu cau san lugng cung cap cho thi
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truong, tang san luong dau ra, ti€t kiém nhan cong, thoi gian cho san xuat.

- Sy phat trién lau dai cia Doanh nghiép dua trén nén tang ciia mot cong dong
bén virng, 6n dinh va thinh vuong cling nhu sy hién dién cia Cong ty tao nén
nhimg tic dong nhat dinh vé kinh té, moi truong xa hoi d6i voi cong dong tai
Khanh Hoa ndi riéng va ca nude noi chung. Cong ty CP NGK Sanest Khanh Hoa
cam két tao nén nhimg gia tri cugc song tron ven hon thong qua cac chuong trinh
hd trg va phat trién cong dong. Hang nam, Cong ty déu danh ngudn kinh phi dang
ké dé thuc hién cong tac xa hdi, tir thién va cong déng nhu: Ung ho Quy dén on
dap nghia, Quy vi ngudi nghéo, Quy nan nhan chit doc da cam, xay dung nha tinh
nghia, ing ho céc gia dinh c6 hoan canh khé khan ¢ dia phuong... Trong thoi gian
té1, Cong ty s€ tiép tuc thuc hién nhiéu hoat dong thiét thuc, c6 y nghia hon nira dé
dong gdp vao su phat trién cta cong dong va xa hoi.

Mic du 4ap luc canh tranh trong va ngoai nudc ngdy cang trd nén gay git
nhung trong ndm 2019, Sanest Khanh Hoa da hoan thanh ké hoach san xuat kinh
doanh datra ¢ dau nam. Thyc hién cung cap thong tin day du, kip thoi, minh bach,
dam bao cho cd dong an tdm trong viéc dau tu vao ma c6 phiéu SKH, bao toan va
phat trién von. Cong ty di vinh du nhan duoc biéu trung “Doanh nghiép UpCoM
quy md 16n thuc hién tét cong bd thong tin va minh bach 2018 - 2019” do S¢ Giao
dich Chiing khoan Ha Noi trao tdng.

2. Bao cao danh gia cong tic quan 1y, diéu hanh Cong ty nim 2019:
% V& to chirc san xuat:

Khéi san xut tap trung toan lyc cho san Xudt voi san lugng cao nhat, ap dung
cac sang kién cai tién k¥ thuat tmg dung trong san xuat, tiét kiém chi phi, dam bao
dung dinh mirc d3 dé ra, dong thoi ting cudng cong tac kiém tra, kiém soat chit
ché chat lugng nguyén vat liéu dau vao, trong qua trinh san xuat, bao quan va ca
khi san pham luu thong trén thi truong. Nha may da ph01 hop chat ché voi phong
Ké hoach & Kinh doanh linh hoat chi dong, dleu tiét ké hoach san xuat vé co cau
chung loai san pham dap tng phu hop v&i yéu cau thi truong, khong dé hang ton
kho qua nhiéu.

Cong tac bao tri bao dudng may moc thiét bi dinh ky, an toan lao dong va
PCCC luén dugc quan tam thuong xuyén, ddm bdo hoat dong 6n dinh, khong dé
anh hudng dén ké hoach san xuat.

Nham danh gia chat luong san pham dugc khach quan, Cong ty da thanh 1ap
t6 Cam quan san pham thudc phong Cong ngh¢ & Kiém soat chat luong voi nhiém
vu cam quan va danh gia chat luong cho ting 16 san pham san xuat dé san pham
dua ra thi truong 13 tot nhat.

Cong tac nghién clru san pham moi dat chat lugng cao theo cac tiéu chuin
cua Viét Nam va thé gio1 ludn duge quan tam chu trong, nham pho blen gia tri bo
dudng cao cap ciia ngudn Yén siao Khanh Hoa duogc khai thac truc tiép tir thién
nhién, boi bo sirc khoé cong dong. Thang 01/2019, Cong ty di dua ra thi truong
dong san pham Nudc Yén sio Khanh Hoa Sanest Pong tring ha thao va thang
10/2019, tiép tuc cho ra doi dong san pham Nudc Yén sao Khanh Hoa Sanest danh
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cho Nguoi cao tudi loai c6 dudng va loai khong dudng. Cac dong san pham bd
dudng cao cap moi duge bo sung kha nang phong bénh, tang cuong stic dé khang
da duogc nguoi ti€u dung don nhan va ua thich st dung.

% V¢é hoat dong kinh doanh:

Cong ty tap trung khai thac thé manh cta san pham c6 ngudn goc nguyén lidu
thién nhién, khong chat bao quan, bao bi than thién moi truong phu hop xu thé tiéu
dung xanh, sach, an toan hi¢n nay.

Tang cudng cong tac chim soc, tao niém tin cho khach hang, thé hién mdi
lién hé bén chat giita Nha san xuat - Nhan vién thi trudng - Nha phan phéi - Diém
ban - Khach hang qua cac chuong trinh nhu: Thuong tang truong cac thi truong,
nha phan phdi, cac diém ban, ting qua sinh nhat, chuc mung nhan dip Tét, cac
ngay 18, t6 chtrc tham quan du lich..

Thanh 1ap Bo phan thi truong tinh dé phat trién chuyén sau, gan két hon nita
giita san xuat va thi truong; BO phan Kinh doanh xuat nhap khau véi nhiém vy tim
kiém, khao sat va phan tich céc thi trudng quéc té tiém ning, chién lugc; to Quang ba
nham day manh quang ba thuong hiéu, ting sy nhan biét thuong hiéu dén khach hang.

Pa dang va mo rong thém cac kénh ban hang méi ngoai cac kénh truyén
thong lau nay, cht trong khai thac thi truong xuat khau c6 dong cong dong nguoi
Hoa, nguo1 Chau A sinh song.

Tiép tuc ddy manh cong tac truyén thong, quang ba san phdm gan véi cac su
kién, hoat dong van hoa, thé thao, doi bong chuyén mang thuong hiéu Sanest
Khanh Hoa. Cong ty da ting cudng quang ba, nhan dién thuong hiéu bang nhiéu
hinh thtrc trén cac phuong tién thong tin dai chung, mang xa hoéi, quang céo truc
quan. Tham gia binh chon va dat cic giai thuong, chimg nhan, danh hiéu vé
thuong hiéu Sanest Khanh Hoa, san pham Nudc Yén siao Khanh Hoa Sanest trong
nam 2019 cua céac to chirc uy tin trong nudc nhu: Hang Viét Nam chat lugng cao,
Hang Viét Nam tin dung, Huy chuong Vang vi sttc khoe cong dbng, San pham
Vang vi quyén loi ngudi tiéu dung, Thuong hiéu Viét phat trién bén vimg, Top 10
Thuong hiéu noi tiéng hang dau, Top 10 Nhén hiéu canh tranh Viét Nam, Top 10
Vietnam Top Brands, Top 10 Cong ty D6 udng uy tin...

Thuong xuyén theo ddi, ndm bat nhu cau, thi hiéu khach hang dé cai tién san
xuat, san pham dap tng nhu cau thi truong, kip thoi tiép nhan phan anh tu khach
hang va giai quyét mot cach nhanh chong, thuyét phuc.

bac biét, Cong ty cho ra doi hé théng cura hang tién loi Svmart chuyén kinh
doanh cac mat hang thyc pham b6 dudng dugc nhap khau tir nhidu nuéc trén thé
giéi da gop phan gia tang doanh thu trong mang kinh doanh hang hoa, dat hon 79
ty dong, nang muc tang trudng doanh thu thuan 2019 so véi 2018 dat 8,74%.

_Trong cdc ndm qua, Cong ty da ludn nd lyc giit vitng 6n dinh thi phan duy tri
ngudn khach hang truyén thong cling nhu mé rong thi trudong ra khip cac tinh
thanh, hoan thanh vuot muc ké hoach dé ra.

+» Cong tac tai chinh:



Pugc kiém soat chat ché, cung cip dy du va kip thoi cac bao cdo theo quy
dinh ctia Luat Ké toan va Luat Chtng khoén, phuc vu tot cho cong tac lanh dao diéu
hanh va quan tri n6i bg. Cong ty chu dong khai thac ngudn vén, huy dong nguon
vbn vay c6 13i suat thip nhat dam bao phuc vu kip thoi cho hoat dong san xuat
kinh doanh va dau tu cac du 4an.

Cong ty da ban hanh Quy ché quan Iy Véq, tai san va cong tac ké toan tai vu
stra o1, bo sung lan thir nhat ngay 10/5/2019 d€ phu hop voi yéu cau thyc t€ trong
hoat dong san xuat va kinh doanh ctia Cong ty.

+ Cong tac dau tu:

Tiép tuc thuc hién cac du an da duoc DPai hoi déng ) dong thuong nién nam
2018, 2019 théng qua. Cac du an dau tu déu thanh 14p Ban Quan 1y dy 4n, Ban
Quan 1y cong trinh gém cac thanh vién theo chirc nang nhiém vu phu hop véi ning
luc, chuyén mon dugc phan cong.

Trong qua trinh trién khai thuc hién, cac du an ludn tuan thi theo ding quy
trinh va quy dinh ctua Phap luat, d€ sém dua vao hoat dong mang lai hi¢u qua cho
Cong ty:

+ V& dudng 6ng cap nudc may Cam Ranh: D hoan thanh dwa vao sir dung tir
thang 5/2019.

+ Ve hé thong xir Iy nude thai 600 m*ngdy dém: DA thyc hién hon 90% khoi
lurong cong viéc, du kién s€ hoan thanh trong thang 6/2020.

+Vé df‘?}u tu cac thiét bi/cum thiét bi cong suat 12.000 san pham lon/gio va
8.000 san pham lo 62ml/gio:

’ e Cac hang muc cai tao kho the‘mhvphém cii dé lép dat day chuyén cong
suat 12.000 san pham lon/h va 8.000 san pham lo 62ml/h da thi cong hoan thanh.

e Day chuyén thiét bi da trién khai lap dat, thuc hién hon 70% khéi luong
cong viée, du kién s& hoan thanh trong thang 8/2020. Tuy nhién, do tinh hinh dién
bién phirc tap cua dich Covid -19 nén thoi gian lap dit thiét bi cia nha cung cap c6
thé kéo dai.

+ Dy an Nha van phong, Showroom ban hang, Trung tdm quang ba thuong
hiéu Sanest Khanh Hoa tai 174 Thong Nhat Nha Trang: P4 thi cong xong phan coc
khoan nhéi, dang tiép tuc thuc hién cac tha tuc phap 1y lién quan dén gia han Giay
chtng nhan quyén st dung dat va diéu chinh cong ning cong trinh, dong thoi tiép
tuc thuc hién cac thi tuc chon lya nha thau, st dung nguén von hop 1y dé thyc hién
dau tu, du kién thang 12/2022 hoan thanh.

+ Bau tu m& rong san xuat, khu dat 48.178 m% Xay dung kho, dudng ndi bo,
bai xuét hang. Hién nay, dy an dang cho So Tai nguyén va Moi truong xin y kién
UBND tinh théng nhat chi dao viéc thué dat dau tu dam bao phu hop theo quy dinh
nén cong trinh chua trién khai tiép tuc. Tuy nhién, dé kip thoi phuc vy, ddm bao su
6n dinh cho hoat dong san xuat, HDQT da théng nhét thuc hién xay dung mé rong
kho thém 2.000 m? trong khuon vién hién tai.



+ Cac du an khac:

e Dudng day trung ap va tram bién ap 250 kVA - 22/0,4 kV: D3 hoan thanh
va dua vao sir dung tur thang 01/2020.

e Dy an Nha nghi gilta ca-giai doan 2: Pang cho UBND thanh phé Cam
Ranh va S¢ Xy dung xem xét thong nhat lai quy hoach chung va quy hoach chi
tiét 1ap cho diém dan cu nong thon hodc theo quy hoach phan khu ti 1€ 1/2000.

e Cum Coéng nghi¢p Song Cau: Tuong rao da thuc hién hon 80% khdi
lrong cong viéc, du kién s€ hoan thanh trong thang 6/2020.

¢ VCN Dién Phu: Tiép tuc 1am cac thu tuc Xin cap Gidy ching nhan dau tu.

e Thyc hién chu trwong cia HPQT, trong nim 2020 s& trién khai xay dung
mot sO nha Yén & cac tinh.

Tat ca cac dy an trén, qua trinh to chirc lua chon nha thau dam bao tuan thu
theo dung quy trinh va quy dinh cua Phap luét. Viéc xem x¢ét danh gia cac ho so du
thau duogc tién hanh cong bang, minh bach va cong khai.

+» Cong tac hanh chinh:

Cong ty di tao viéc 1am 6n dinh cho 919 lao dong véi thu nhap binh quan
17.550.000 triéu dbng/ngu:oi/thang Sau khi hét thoi gian thtr viéc/hoc viéc, 100%
lao dong déu duoc tai ky Hop dong lao dong, c6 tham gia Bao hiém y té, Bao hiém
x4 hoi va Bao hiém két hop con nguoi, cac ché do lién quan dén nguoi lao dong
dugc thyc hién nghiém tic va cong bang.

Cong ty da thyc hién ding va day du cac ché do, quy dinh vé bao ho lao dong
theo quy dinh cua Phép luat.

Cong doan Cong ty ludn nd luc thyc hién tbt chirc nang dai dién, chu dong di
sdu sat co s& dé kip thoi nim bat tim tu, nguyén vong cia ngudi lao dong. Tai
Cong ty, CB CNLP duoc phét huy tot nhat quyén lam chi tap thé, xdy dung niém
tin, tinh than doan két, nd luc phén d4u thuc hién tdt cac mat cong tac vi sy phat
trién vitng manh cta Cong ty.

Cong ty da td6 chitc cho CB CNLD hang nam duogc tham quan hoc tap, nghi
dudng trong va ngoai nudc. Hang thang, CB CNLD c6 sinh nhét trong thang duoc
td chire sinh nhat, tdng qua va khen thuong cé nhan tiéu biéu. Céc ca nhan nd luc
hoc tip nang cao trinh d6 chuyén mon ludén dugce Cong ty biéu duong khen thudng.
bay la nguén dong vién, khich I¢, thé hién su quan tam cia Ban Lanh dao véi toan
thé CB CNLD chung tay gop phan xay dung, hoan thanh chi tiéu ké hoach nam.

I1. Hoat dong ciia Hoi ddng quan tri nim 2019:
1. V@& cong tac giam sat diéu hanh hoat dong san xuat kinh doanh:

- Ho1 déng quan tri da truc tiép kiém tra, danh gia cac két qua hoat dong cta
Cong ty, chi dao thuc hién cac hoat dong dau tu tai chinh theo hudéng bao toan
duoc ngué)n von chu s& hitu va dem lai hiéu qua, lo1 nhuan, luén bam sat tinh hinh
thue té cua Cong ty dé dé ra cac chu truong, quyét dinh, Nghi quyét nham chi dao
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kip thot va tao diéu kién thuan loi cho Ban Téng Giam doc Cong ty hoan thanh
nhiém vu cua minh.

- Bén canh do, dé tap trung cac hoat dong san xuét kinh doanh, tao thé manh
canh tranh, nim bét thi trudng trong chién lugce phat trién 05 nam t6i va nhimg
nam tiép theo, nang cao strc canh tranh ctia san pham trén thi truong, ning cao hon
nita nang lyc kinh doanh cta Cong ty, Hoi dong quan tri da ra Nghi quyét thanh
1ap Cong ty con voi tén goi Cong ty TNHH Mot thanh vién Sanest Khanh Hoa.

- Hoi dong quan tri da chi dao phat trién mo rong quy mo hoat dong ciia Cong
ty dudi hinh thirc day manh hoat dong chuyén sau cua cac phong/ban, ing dung
cong nghé, phan mém trong hoat dong kinh doanh.

- V& kinh doanh: T4 chirc thanh cong Hoi nghi khach hang toan qudc va qudc
té vao thang 6/2019 nham t6n vinh cac nha phan phdi, dai Iy di c6 nhiing dong gop
gitp kinh doanh phat trién trong nam 2019. Pay con 1a dip dé Cong ty ling nghe,
tlep thu y kién tir cic nha phan phdi, dai 1y, cac vung thi truong trén toan quoc va
qudc té. Nhan dip nay Cong ty cling gioi thiu san pham méi Nude Yén siao Sanest
Pong tring ha thao dén toan thé quy khach hang vé tham du Hoi nghi.

- Hién nay, trén thi truong xuét hién nhiéu dong san pham, thuong hiéu nudc
yén, kiéu dang glong Sanest, cac ddi thu dung nhiéu chuong trinh ban hang c6 loi
nhuén cao dé lay long tin cac diém bén, kich thich nhap hang dua lén k¢ ban hang.
Do do, Hoi dong quan tri chi dao phong Ké hoach & Kinh doanh can tap trung
chuyén sau, phan chia nhan vién di thyuc té ting thi truong tinh dé nam bat thong tin
vé doi thil canh tranh, cac yéu cau tir khach hang, nha phan phdi, dai Iy nham dua ra
cac dé xuat, giai phap phu hop cho ting thi truong.

- Trong cong tac dau tu: Pam bao tién d9, thuc hién dung quy trinh dau thau
theo Luat hién hanh cua Nha nudc. Viée lya chon nha thau dam bao cong khai
minh bach. Cac du 4n hoan thanh dd moi tu van kiém toan thuc hién kiém tra tinh
phap 1y cta hd so, dong thoi bo sung dé hoan thién, thuc hién cac budc xdy dung
co ban dung yéu cau k§y thuat trong hd so moi thau va yéu cau cta chu dau tu.

- C(‘)ng?téc kiém soat tai chinh‘: Tai cac cudc hop dinh ky, dot Xuét HDQT
nghe Ban Tong Giam doc bao cao vé tinh hinh tai chinh théng qua cac Bao cao tai
chinh, kip thoi phan tich danh gia va dua ra nhitng chién luge phu hop.

- Ho1 dong ‘quan tri da chi dao cong tac st dung va bao ton nguon von, thu hdi
cong ng, diéu tiét ngudn vén vay hiéu qua. Véan dung linh hoat vbn vay trong cong
tac dau tu dé dat hiéu qua cao.

- Ho1 déng quan tri ludén tao diéu kién thuan loi cho hoat dong cua Ban Kiém
soat theo dung quy dinh trén nguyén tac phong ngtra han ché sai s6t trong moi hoat
dong, nhat 1a hoat dong tai chinh.

- Panh gia chung vé cong tac giam sat diéu hanh, HDQT da ludn hudng toi
cac chuan myc quan tri hién dai cua Cong ty dai chung quy mo 16n, phat trién tung
bude, ting trudng phu hop voi ngudn nhan luc, tai cdu trac, sip xép ddi mai to
chtrc, kién toan bo may Cong ty theo hudng tinh gon, hi¢u qua. Cong tac nay thuc



té trong cac nim qua da dat két qua tt, dap Gmg yéu cau theo quy dinh tai Diéu 1é
Cong ty, Quy ché quan tr1 Cong ty va cac quy dinh ctia Phép luat.

Vi vai tro la dai dién cho quyén loi cua céc co dong, trong nam 2019, Hoi
dong quan tri da néu cao tinh than trach nhiém cung véi Ban Tong Giam doc diéu
hanh Cong ty hoan thanh céc chi tiéu dugc Pai hoi dong c6 dong de ra.

2. Cac Nghi quyét ciia Hoi dong quan tri cong bd theo quy dinh trong nim:

Hoi dong quan tri da t6 chirc cac phién hop dinh ky, bat thuong va ban hanh
cac Nghi quyét de quyét dinh cac noi dung quan trong vé cac linh vuc ké hoach
hoat dong san xuét kinh doanh, t6 chttc nhan sy, tai chinh... ddm bao hoat dong
hiéu qua va tuan thu dung Diéu 1 Cong ty:

S6 Nghi quyét/

Stt quyét dinh

Ngay ban
hanh

Noi dung

1 | 01/BB-HPQT

18/01/2019

Hoi ddng quan tri xem xét, thao luan va biéu
quyét phé chuan cac ndi dung cu thé nhu sau:
- B4o cao tinh hinh hoat dong san xuat kinh
doanh quy IV/2018 va phuong hudng hoat
dong nam 2019.

- Panh gia tinh hinh hoat dong quy 1V/2018
cia HPQT va phuong hudng hoat dong
HDQT nam 2019.

- B4o cdo tinh hinh hoat dong tai chinh quy
IV/2018 va ké hoach nam 2019.

- B4o cdo hoat dong cua Ban Kiém soat quy
IV/2018 va ké hoach hoat dong nim 2019.

- Bao cao tinh hinh thuc hién du an quy
IV/2018. Chuan bi lich trinh Tét va dén
Xuan.

2 | 02/BB-HDQT

26/02/2019

Triéu tap hop Pai hoi dong c6 dong thudng
nién nam 2019.

3 | 03/BB-HDQT

26/02/2019

Thao luan cac van dé vé viéc thué nha tai dia
chi 172 duong 3/2 phuong Hung Loi, quan
Ninh Kiéu, thanh phdé Can Tho dé lam vin
phong dai dién, mo rong thi truwong kinh
doanh.

4 | 04/BB-HDQT

01/4/2019

Thong qua cic van dé lién quan dén viéc to
chuc Pai hoi dong c6 dong thuong nién
20109.




05/BB-HDQT

19/4/2019

Hoi ddng quan tri xem xét, thao luan va biéu
quyét phé chuan cac ndi dung cu thé nhu sau:
-B4o cdo danh gid tinh hinh hoat dong san
xuat kinh doanh quy 1/2019 va ké hoach hoat
dong quy 11/2019 cta Hoi ddng quan tri va
Ban Tong Giam ddc Cong ty.

-Bao c4o Tai chinh quy 1/2019.

-Béo cdo tién d6 céc du an.

-Cong tac chuan bi Pai hoi ddng c6 dong
thuong nién nam 2019.

-Théng qua viéc thué mat bang tai 15 Hoang
Hoa Tham, phuong Loc Tho, thanh phd Nha
Trang, tinh Khanh Hoa.

06/BB-HDQT

05/6/2019

-Bao c4o tinh hinh hoat dong san xuat kinh
doanh thang 4, 5 va phuong hudng hoat
dong thang 6/2019.

-Cong tac trién khai ké hoach kinh doanh
6/2019, Hoi nghi khach hang toan qubc
thang 6/2019.

-B4o céo tinh hinh thuc hién cac du an, khu
dat Cum Cong nghiép Song Cau.

-Thong qua thué mat bang tai trung tam
thanh phé Nha Trang: Mo rong van phong
lam viéc cua Cong ty CO phan Nudc giai
khat Sanest Khanh Hoa tai 9D Lé Thanh
Tén, phuong Lac Tho, thanh phd Nha Trang,
tinh Khanh Hoa; Ctra hang Svmart tai 65
Quang Trung, 151 VCN Phudc Hai, Nha
Trang.

-Kién toan bd sung nhan sy Nha may Nuéc
giai khat cao cap Yén sao va phong Ky thuat
Cong ty.

07/BB-HDQT

10/7/2019

Thanh 1ap Cong ty con cia Cong ty C6 phan
Nudc giai khat Sanest Khanh Hoa.

08/BB-HDPQT

18/7/2019

- Thao luan cac van dé lién quan dén viéc
vay von tai Ngan hang TMCP Quén d6i - Chi
nhanh Khanh Hoa (MB).

- Thao luan va biéu quyét phé chuan cac noi
dung lién quan dén tinh hinh quan tri, hoat
dong san xuat kinh doanh ciia Cong ty trong
6 thang dau nam.




09/BB-HDPQT

16/9/2019

Thao luan va biéu quyét phé chuan cic noi
dung sau:

-Bao cdo danh gia tinh hinh thyc hién san
xuit kinh doanh thang 7, 8 va trién khai
SXKD théang 9/2019.

-B4o céo tinh hinh kinh doanh, xuét khau
san pham, ddi thu canh tranh va tién do thuc
hién mo cira hang Svmart 65 Quang Trung.
-Tinh hinh hoat dong cua Cong ty TNHH
MTYV Sanest Khanh Hoa.

-Béo céo tién do trién khai thuc hién cac du
an cua Cong ty.

-Théong qua dy an dau tu Khu Cong nghiép
Dién Phu - VCN Khanh Hoa.

10

10/BB-HPQT

21/10/2019

Thao luan va biéu quyét phé chuan cic noi
dung cu thé nhu sau:

- B4o céo tinh hinh thuc hién san xuat kinh
doanh quy III va phuong hudéng hoat dong
quy 1V/20109.

-B4o céo tinh hinh kinh doanh Sanest, xuat
khau san pham quy III, 9 thang dau nim
2019 va phuong hudéng hoat dong quy
1V/2019.

-Bé4o cao tinh hinh hoat dong cua Cong ty
TNHH MTYV Sanest Khanh Hoa.

-B4o c4o quyét toan tai chinh quy 111/2019.
-Bio c4o cua Ban Kiém soat quy I11/2019.
-Bao cao tinh hinh cac du an.
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11/BB-HPQT

21/12/2019

Hoi dong quan tri xem xét, thao lugn va biéu
quyét phé chuan cac ndi dung cu thé nhu sau:
- B4o céo tinh hinh thuc hién san xuat kinh
doanh thang 10, 11 va phuong hudng hoat
dong thang 12, quy 1V/20109.

- Trién khai ké hoach kinh doanh dip Tét
Nguyén dén tai cac ctra hang va Svmart.

- Bdo cdo tinh hinh hoat dong cua Cong ty
TNHH MTYV Sanest Khanh Hoa.

- Cong tac tai chinh chi lwong thuwong cudi
nam.

- Bao cao tinh hinh cac du an.

- Cong tac chuan bi Tét Nguyén dan.




Cac phién hop HDQT déu dugc triéu tap ding theo quy dinh tai Luat Doanh
nghiép va Diéu 1¢ Cong ty. Cac van dé thugce tham quyen quyét dinh cua HPQT
dugc xem xét va biéu quyét theo nguyén tac “da s6” va ban hanh dudi cac hinh
thire Bién ban, Nghi quyét. Cac Nghi quyét/quyét dinh do HPQT ban hanh déu
dugc Ban Tong Giam ddc trién khai thuc hién.

3. Bao cao viéc giam sat Ban Tong Giam doc:

Céc thanh vién HPQT da thuc hién nhiém vu chi dao, gidm sat hoat dong ctia
Ban Tong Giam doc, cu thé nhu sau:

- HoO1 dépg quan tri luén hd tro, phdi hop kip thoi voi Ban Tong Giam déc
trong viéc trién khai thyc hién cac nhiém vu cua Cong ty trong nam 2019. Trong
cong tac chi dao, HPQT thuc hién theo dung quy dinh cua Phap luat va Diéu 1€
Cong ty.

- Hoi dong quan tri di tham gia ddy du tit ca cac cudc hop giao ban dinh ky
cia Ban Tong Giam déc cing nhu cac budi so két tinh hinh san xuét kinh doanh
hang quy va da c6 nhimg y klen dong gop quan trong giup Ban Tong Giam dbc to
chtrc trién khai cac Nghi quyet quyét dinh cia HDQT kip thoi, hiu qua, giup cho
Cong ty hoan thanh tot ké hoach san xuat kinh doanh nam 2019.

- Ludn theo ddi va nam bat qué trinh diéu hanh san xuét kinh doanh, thong
qua cac bao cao, van ban cua Ban Tong Giam doc gui cho HPQT.

- Tryc tiép chi dao va goép y dbi v6i Ban Tong Giam ddc mét sé van dé quan
trong phat sinh trong qua trinh di€u hanh san xuat kinh doanh.

Hoi dong quan tri danh gia cao cong tac diéu hanh ctiia Ban Tong Giam doc da
thuc hién dung chirc niang va quyén han véi tinh than trach nhiém cao, vi loi ich
cia Cong ty va co dong, da trién khai thuc hién day du cac Nghi quyét Dai hoi
ddng c6 dong va Nghi quyét Hoi dong quan tri ndm 2019, két qua san xuat kinh
doanh hoan thanh vuot mirc ké hoach duoc giao.

Ban Téng Giam ddc d3 thyc hién tét viée xay dung moi truong lam viéc dya
trén nén tang phat huy tinh than doan két, sirc manh tap thé, y thirc trach nhiém
trong cong viéc. Quan tri nhan su, quan tri san Xuat, quan tri kinh doanh, quan tri
tai chinh mot cach hiéu qua. Trong qué trinh diéu hanh luon thé hién tinh than
trach nhiém cao, khac phuc moi kho khin dé phét trién, mo rong thi truong, ting
doanh thu va l¢i nhuéan.

% Tinh hinh thuc hién ké hoach san xuat kinh doanh nim 2019:

Tiép nbi nhitng két qua da dat dugc nhitng nam trudc véi sy chi dao diéu
hanh quyet liét cua HDQT, Ban Lanh dao Cong ty cung su dong 1ong nhét tri cta
tap thé CB CNLD, dugc su hd tro, tin tudng tir cac ddi tc va quy cd dong, Cong
ty CP NGK Sanest Khanh Hoa d3 hoan thanh cac chi tiéu theo Nghi quyét Pai hoi
dong c6 dong thuong nién 2019 dé ra. Cac chi tiéu chinh nhu san luong, doanh
thu, loi nhuan sau thué, cac ché do tién luong, tién thusng CB CNLD dugc dam
bao, doi sdng ctia ngudi lao dong duoc nang 1én so véi nam trude.
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Két qua dat duoc:

\ e Don vi | Ké hoach | Thuc hi¢n |
Stt Chi ticu tinh | nam 2019 | nam 2019 | 70V H/KH

1 | Doanh thu ty dong | 1.825,00|  1.945,10 106,58
2 | Loi nhuan trudce thué ty déng 137,00 139,19 101,60
3 | Loi nhuan sau thué ty dong 109,60 111,35 101,60

% Thuec hién Nghi quyét ciia Hoi dong quan tri nim 2019:
~ Nghi quyét cua Dai hoi dong c6 dong dugc Hoi dong quan tri chi dao Ban
Tong Giam doc trién khai thyc hién nghiém tac:

- P tién hanh thong bao va chi tra ¢d tirc nim 2018 cho cac co dong.

- Hoan thanh céc chi tiéu ké hoach san xuét kinh doanh nam 2019.

- Thanh 13p Cong ty con v61 tén goi Cong ty TNHH MTV Sanest Khanh Hoa.

- Thuc hién chi trd thu lao cho HPQT.

Pé kién toan cong tac to chirc ddm bao phu hop voi dinh hudng phat trién
chién lugce ctia Cong ty trong nhiing nam téi, Ho1 dong quan tri da bé nhiém thém
cac can bg quan Iy tai Nha may NGKCC Yén sao, phong Ké toan Tai vu va phong
K¥ thuat. Nhiing can by dugc dé bat 1a nhitng ngudi ¢6 pham chat, dao dl'l’g tot,
dugc dao tao chinh quy, c6 nang luc cong tac, kinh nghiém lam viéc 1adu ndm, gan bo
voi1 Cong ty.

Hoi déng quan tri luon nam bat tinh hinh hoat dong cua Cong ty, luon di sau
sat chi dao Ban Tong Gidm doc thuc hién tot cong tdc quan ly, diéu hanh hoat
dong san xuat kinh doanh theo dung chi tiéu ké hoach dé ra tung thang, quy, nam.

% Bao c4o chi phi Hoi ddng quan tri va Ban Kiém soat nim 2019:

Can ctr theo Nghi quyét Pai hoi dong co dong thuong nién nim 2019 thi muc
thi lao cho Hoi dong quan tri va Ban Kiém soat nam 2019 nhu sau:

Stt Doi twgng ngsl:(‘)’i thlzl’/lclrlcﬁ:ll:(::;lglilt;l(l;llgu()d)
1 | Cha tich HPQT chuyén trach 1 816.000.000
2 | Thanh vién HDQT kiém Tong Giam dbc 1 780.000.000
3 | Thanh vién HDQT kiém Pho Tong Giam déc| 1 667.200.000
4 | Thanh vién HDQT khong chuyén trach 2 230.400.000
5 | Truong BKS chuyén trach 1 667.200.000
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6 | Thanh vién BKS khong chuyén trach 2 144.000.000

S6 da chi trong nim 3.304.800.000

% Thuec hién Nghi quyét ciia Pai hoi dong c6 dong:

Hoi dong quan tri xac dinh gia tri cot 16 cta Sanest Khanh Hoa la chat lugng
san pham. Vi vdy, can thuc hién nghiém cac quy trinh san xuat dam bao chat
lugng, an toan. Day la diém quan trong xuyen sudt trong qua trinh san xuat, dam
bao san pham xuat ra thi trudng dat tiéu chuin chat luong di cong bd, dam bao an
toan vé sinh thuc phim. Do 1a yéu té quyét dinh sy séng con cua thuong hiéu
Sanest Khanh Hoa.

Bén canh d6, HDQT chi dao Ban Piéu hanh bam sat va theo ddi tinh hinh
cong no va hang ton kho, tranh tinh trang n¢ xau va hang ton kho 16n.

Cac thanh vién HDQT theo sy phan cong trong tung linh vuc déu hoan thanh
nhiém vy. HDQT giam sat, don d6c Ban Piéu hanh Cong ty trong viéc trién khai
thyc hién cac Nghi quyét, quyet dinh cua HPQT. Ngoai ra, cac thanh vién ludn
cha dong trao d6i, thao luan dé kip thoi dua ra cac giai phap cho moi hoat dong.

Céac quyét dinh, Nghi quyét cia HDQT déu duogc cac thanh vién thong nhat
cao, trién khai thuc hién dong bd trén co sé vi lgi ich ctia c6 dong va sy phat trién
bén viing Cong ty.

4. Cong tac quan ly tai chinh:

Tai phién hop thuong ky, Ho1 déqg quan tri 3 nghe Tong Giam dbc bao cao
tinh hinh hoat dong kinh doanh va két qua kinh doanh, tinh hinh tai chinh cua
Cong ty. Ho1 dong quan tri da xem xét va thong qua cac so6 liu bao céo.

Hoi dong quan tri da thong qua vi¢c tra thu lao, phan phéi loi nhuan, trich 1ap
quy, cac giai phap va chi tiéu ké hoach san xuét kinh doanh nim 2019 trudc khi
trinh Pai hoi dong cd dong.

5. Quan hé véi Ban Kiém soat:

Nam 2019, Ban Kiém soat ctia Cong ty di tham du déy du céac cudc hop cua
HDQT, da duoc HDQT va Ban Diéu hanh Céng ty cung cap day du thong tin va
cac tai liéu lién quan dén hoat _dong cua Cong ty dé thuc hién cong tac kiém tra,
giam sat. Trong cac bao céo vé nghiép vu chuyén mon, Ban Kiém soat da co cac
gop v tich cuc cho HPQT va Ban Tong Giam dbc trong cong tac diéu hanh quan
tri Cong ty duoc tot hon.

Trong ndm qua, Ban Kiém soat khong nhan dugc bat ky don khiéu nai lién
quan dén HDQT va Ban Di¢u hanh Cong ty.

Két luan: Hoi dong quan tri 3 hoan thanh Nghi quyét Pai hoi dong co dong
dé ra vé cac chi tiéu doanh thu, 1gi nhuén, ¢d tic va dam bao thu nhap cho nguoi
lao dong. Hoi dong quan tri ty danh gia hoan thanh t6t nhiém vy cbéng tic nim
2019 theo dung Piéu 1& Cong ty va Nghi quyét Dai hoi dong cd dong thong qua
ngay 25/4/2019.
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I11. Phwong huéng hoat dong ciia Hi dong quan tri nim 2020:

Trén co s¢ nhimg thanh qua dat duge nam 2019, Cong ty CP NGK Sanest
Khanh Hoa xay dung ké hoach san xuat kinh doanh ndm 2020 véi cac ndi dung
chinh nhu sau:

st cwiden D | Mo | winy i
1 | Doanh thu ty dong 1.94510| 1.670,00 85,86
2 | Loi nhuén trudc thué | ty dong 139,19 139,20 100,01
3 | Loi nhuan sau thué | ty dong 111,35 111,36 100,01
4 | EPS (l3i co ban/CP) | d/cp 2.523 2.523 100,00
5 ;Zigﬁiﬁ;‘g)h qQuan | 4 4dng 17,55 17,55 100,00

Do anh hudng dai dich Covid-19 1am anh hudng dén tinh hinh tiéu thy trong
nudc va xuat khau. Do d6, Cong ty xdy dung chi tiéu ké hoach doanh thu nim
2020 giam gan 15% so véi thuc hién nam 2019. Tuy nhién, Cong ty van xay dung
chi tiéu loi nhuan ké hoach nam 2020 mang tinh tién tién béng lo1 nhuan thuc hién
nam 2019 trén co so tiét giam chi phi, ddm bao hoan thanh chi tiéu lgi nhuan va co
ttc cho co dong khong thap hon nim 2019.

Quan tri san xuat tét, ing dung cac thanh tyu khoa hoc, k¥ thuat trong cong
tac nghién clru, cai tién nang cao chat lugng san pham. Gia tri c6t 16i ctia Sanest
Khanh Hoa la chat luong san pham Chinh vi vay phai thyc hién nghiém cac quy
trinh san xuat, tuan thu theo quy tic nganh hang, tiéu chuan xuat khau dam bao
chat lugng, an toan, san pham san xuat ra thi truong dat tiéu chuan, chéat luong da
cong bo, ngay cang nang cao hon nira. Thyc hién nhleu giail phap k¥ thuat nang
cao nang suat lao dong, hop 1y hoa trong san xuat, tiét kiém chi phi, ha gia thanh
san pham. Nghién ctru cho ra doi cac dong san pham méi than thién vOi moi
truong, san pham dem lai stc khoe tot nhit cho con ngudi, dap tng nhu cau, thi
hiéu nguoi tiéu dung. Hoan thanh dé tai “Xay dung quy trinh san xuit my pham tir
dich chiét Yén sao Khanh Hoa”.

Hoan thanh cac dy an dau tu di vao hoat dong: H¢ théng xu 1y nude thai 600
m3ngay dém, cai tao kho thanh pham cii dé lap dat day chuyén cong suat 12.000
san pham lon/h va 8.000 san pham lo 62ml/h, Du an Nha nghi giita ca giai doan 2
tai Cam Thinh. Dang ky thué dét tai cum cong nghiép Song Cau dau tu giai doan 1
du 4n xay dung Nha xudng san xuat my pham.

Quan tri kinh doanh dat hi¢u qua, xay dung chién lugc kinh doanh, chinh
sach ban hang phu hop vdi tung vung thi truong; trién khai phan mém DMS tai cac
thi truong dé ting cuong quan ly he théng phan phdi, nhan vién thi truong, quan 1y
don dat hang va quyét toan tra thuéng nhanh chong, hiéu qua. Chu trong cong tac
chiam soc khach hang, dam bao loi ich cho cac nha phan phdi, dai 1y, cac diém ban.
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Pau tu mé rong thém cac kénh ban hang si€u thi, ctra hang ti¢n lgi, ban hang
online, kénh Horeca theo xu hudng ti€u dung hién dai. Thuc hién dao tao, nang cao
kién thirc vé san pham, k¥ nang ban hang cho nhan vién kinh doanh. Tang cuong
kiém tra, giam sat san pham luu thong trén thi truong.

Tham gia cac Hoi cho uy tin, cac chuong trinh xtc tién ‘thuong mai trong va
ngoai nudc dé quang ba thuong hiéu, gidi thidu cac san pham Sanest - Yén sao
Khanh Hoa dén véi cong dong nguoi tiéu dung thé gidi, thuc day giao thuong, tim
kiém ddi tac, mo rong thi truong xuét khau cho cac thi truong Chau A, dic biét 1a
thi truong Han Quéc, Nhat Ban, Pai Loan, Hong Kong. Tang cudng quang ba trén
cac phuong tién thong tin dai ching, cac trang bao dién tir, mang xa hoi; TVC
quang céo trén cac kénh truyén hinh, phat thanh, kénh béng da, chuong trinh tu
van stre khoe. Trude ap luc canh tranh, ting cuong bao ho thuong hiéu, kiéu dang
cong nghiép, tang cuong phdi hop véi cac co quan chire ning trong xtr 1y vi pham
quyén so htru tri tué 601 vO1 nhan hi€u Sanest, tham gia cac giai thudng co uy tin
trong nudc va quoc té.

Pé cong tac quan ly dleu hanh dat hiéu qua, sau khi thong nhat vé noi dung,
Dai ho1 dong ¢ dong tiy quyén cho Hoi dong quan tri chi dong thyc hién cac ké
hoach chién lugc, giai phap kinh doanh phu hop tinh hinh thyc té tai Cong ty.

Hoi dong quan tri thyc hién cung cap thong tin day du, dung thoi gian quy
dinh, minh bach dé nha dau tu yén tim trong viéc dau tu vao c6 phiéu SKH cua
Cong ty CP NGK Sanest Khanh Hoa.

Phat huy truyén thf}ng doan két, strc manh tap }hé, nhitng thanh tich dat duoc
trong nhitng nam qua, d¢ hoan thanh cac chi ti€u k€ hoach nam 2020 Cong ty CP
NGK Sanest Khanh Hoa s€ thuc hién cac giai phép cu thé nhu sau:

Xay dung tap thé CB CNLD doan két, nhat tri cao tir 1anh dao dén nhan vién.
Trong d6 can by quan ly 1a hat nhan, tao nén mot khoi sitc manh vimng chac véi
muc tiéu hudng dén vi loi ich Cong ty, bao v¢ moi truong va phat trién bén viing.

Hoi déng quan tri lam viéc voi tinh than trach nhiém cao, thuc hién tdt cong
tac chi dao, giam sat hoat dong ctia Ban Diéu hanh. Tap trung chi dao hoan thanh
tdt cac chi tiéu ké hoach san xuat kinh doanh nam 2020 duoc Dai hoi déng ¢ dong
thong qua.

- V& san xuat: Tiép tuc tuan thu theo quy tic nganh hang, tiéu chuin xuét
khau ciing nhu tuan thu nghiém ngit cac quy dinh ciia BO Y té, nhét 1 trong thoi
diém dich Covid-19, thuc hién Hé théng quan tri san xuat, quan ly chét luong quéc
té ISO 9001:2015, Hé théng quan 1y méi truong ISO 14001:2015, Hé théng quan
Iy an toan thyc pham 1SO 22000:2018 va HACCP, tiéu chuan Halal, tiéu chuén an
toan v¢ sinh thyc pham hién dai Hoa ky (FSMA) dap tng ca 3 tiéu chi xanh - sach
- lanh, cai tién cac san pham xuat khau hién co, vuot qua cic rao can ky thuét dé
tiép can dén cac thi truong méi nham phat huy hiéu qua quan 1y san xuat va kinh
doanh san phim xuét khau.

Bay manh sang kién cai tién k¥ thuat, hop Iy hoa san Xudt, nang cao ning
sudt, chat lugng san pham dap tmg nhu cau ctia ngudi tiéu dung. Trong bdi canh
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canh tranh thi trudong ngdy cang khéc liét, chat luong san pham 1a diéu tién quyét,
quyét dinh dén sy song con cua thuong hi¢u Sanest Khanh Hoa.

Déy manh cong tac nghién ctru khoa hoc, ing dung céc thanh tyu khoa hoc
trong c()ng tac nghién ctru theo xu hudng nguoi tiéu dung mudn sir dung cac dong
nudc giai khat khong con, bo sung thém cac hoat chat nham ting cuong sue khoe,
han ché sir dung cac phu gia ma thay thé bang cac nguyén liéu thuc pham c6 ngudn
goc tu nhién. Tiép tuc nghién ciru cho ra doi cac dong san pham méi dap tmg nhu
cau ngay cang tang cao cua nguoi ti€u dung.

Ludn cai tién, da dang hoa mau ma bao bi san pham, quy cach déng gbi san
pham phu hop voi méi truong nham ting tinh canh tranh, dap tmg thi hiéu va
mang lai sy tién ich cho nguoi tiéu dung, déng thdi gop phan ngin chin nguy co
hang gia, hang nhai. Chu trong bao quan san pham qua cac giai doan trong san
xudt, van chuyén, luu thong phan phéi trén thi trudng.

- V& kinh doanh: T6 chirc quan tri kinh doanh tdt, nd luc kinh doanh, xay
dung mang ludi ban hang, do bao phu, cham séc khach hang, nha phan phéi, dai
Iy, phat trién thi truong méi. Xay dung chinh sach chiét khau, tich Iy, trung bay,
khuyén mai, thuong tang truong hang quy, nam cho cac nha phan phéi, dai 1y va
nguoi tidu dung. Két ndi chit ché gitra Sanest Khanh Hoa véi cac nha phan phéi,
dai ly va thi truong. Chu trong cong tac dao tao do1 ngli can bd kinh doanh chuyén
sdu nghiép vu, nhiét huyét, hing say cong viéc. Tang cuong nhan lyc kinh doanh
Sanest dén v&i nha phan phdi, dai ly, thi truong, nang cao vi thé thuong hiéu
Sanest trong nudc va qudc té.

Tao stc bat méi trong cong tac xuat khau, tiép tuc day manh khai thac thi
truong xuat khau bang cac phuong phap chiao hang, marketing online, email, tiép
can cac trang mang xa hoi, dién dan cong dong ngudi Viét sinh song tai cac nudc
c6 tiém nang & Chau A. Xay dung ké hoach phat trién dai han cho céc thi truong
Chau A, dic biét 1a thi truong Pai Loan, Nhat, Han Qubc, Hong Kong.

Tang cudng quang ba san pham théng qua hinh anh cac d6i bong Sanest
Khanh Hoa cling nhu trén cac phuong tién thong tin dai chung. Tham gia cac sy
kién 18 hoi 16n, tai tro cac giai thé thao, ddy manh cong tac marketing, thuc hién hd
tro bang hiéu, hop den quang cao tai cac dai ly, shop, ké trung bay cho cac diém
ban. To chirc Ho1 nghi kinh doanh Sanest theo ting vung mién nham duy tri mot
cau ndi tinh cam tét dep gitta Nha san xuat - Nha phan phdi, Pai 1y - Quy khach
hang, dong thoi ghi nhan cac y kién vé gia tri bd dudng thiét thuc ma Sanest
Khanh Hoa dem lai cho nguoi tiéu dung.

- Cong tac bao ho thuong hi¢u, so hitu tri tué, kiéu dang cong nghiép dac biét
duoc chu trong. Xay dung y thirc bao v€ va quang ba thuong hi€u Sanest trudc cac
d6i thu canh tranh. Phéi hop véi cac co quan chic nang trong xur 1y vi pham quyén
so hiru tri tué doi 'voi nhén hiéu Sanest. Tham gia cac giai thuong lon co uy tin
trong nudc va qudc té, tham gia Hoi cho xuc tién ‘thuong mai dé gioi thiéu san
pham va quang b4 thuong hiéu Sanest Khanh Hoa dén voi nguoi tiéu dung.
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- Cong tac quan tri Cong ty: Quan tri t6t hoat dong san xuat kinh doanh bang
cach giam sat, thyc hi¢n cac giai phap quan tri hién dai dam bao diéu hanh hiéu
qua. Thuc hién cung cap thong tin day du, kip thoi, minh bach cho nha dau tu vao
mi c6 phiéu SKH. Quan tam va bao v¢ quyén loi hop phap t6i da cua cac co dong.
Bao toan va phat trién von thong qua viéc ding cac bao cdo trén cic cong thong tin
cia Uy ban Chung khoan Nha nudc, S¢ Giao dich Chung khoan Ha Noi va
website Cong ty.

- Cong tac tai chinh: Kiém soét chit ché, cung cip day du, kip thoi bao cao
theo quy dinh ctia Luat Ké toan, Luat Chimg khoan. Chu dong khai thac ngudn
von, huy dong ngudn von vay co 1ai suit thap nhit dam bao phuc vu kip thoi cho
hoat dong san xuét kinh doanh va dau tu cac dy an.

Ho1 déng quan tri tip trung chi dao quyét liét thue hién cac chi tiéu va nhiém
VU san xuét kinh doanh nam 2020. HDQT tham gia hop thudng ky hang thang, quy
dé nam bat tinh hinh hoat dong san Xuat kinh doanh, hoach dinh chién luoc dau tu
phat trién don vi, quan 1y t6t ngudn von mot cach cé hiéu qua. Phan coéng cu thé
ting thanh vién HDQT dé theo ddi, chi dao hoan thanh tét cac chi tiéu, ké hoach
san xuét kinh doanh nam.

Quan tam cong tac dao tao, boi dudng can by cong nhan lanh nghé, dé bat, bo
nhiém cén bo c6 ning luc, tAm huyét gin bo 1au dai véi Cong ty. Xay dung nhing
tap thé, c4 nhan dién hinh tién tién nd luc dong gop cho Cong ty. Cham lo hon nira
doi séng vat chat, tinh than cho nguoi lao dong. Thuc hién tdt cac ché dd, chinh
sach, tién lvong, thuéng, BHXH, BHYT, céac loai hinh bao hiém khac, cham soc
stc khoe, ché do tham quan, nghi dudng trong va ngoai nudc, dam bao quyén loi
t6t nhat cho ngudi lao dong.

Trén day la bao cao cua Hoi dong quan tri danh gia cong tac diéq hanh Cong
ty nam 2019 va ké hoach hoat dong nam 2020, kinh trinh Pai hoi dong cd6 dong
thuong nién nam 2020 xem xét thong qua.

Trong nam 2019, Hoi dong quan tri, Ban Téng Glam dbc Cong ty cung toan
thé¢ CB CNLD Cong ty CP NGK Sanest Khanh Hoa nd lyc hoan thanh xuét sic
nhiém vu Nghi quyet Pai hoi dong cd dong dé ra. HDPQT xin tran trong cam on sy
quan tam chi dao sau sat cua Dang uy, HDTV, Ban Téng Giam dbc Cong ty Yén
sao Khanh Hoa, sy tin tuong va ddng hanh cta quy cb dong trong thoi gian qua va
mong mudn tiép tuc nhan duoc sy quan tim, chi dao va dong hanh trong thoi gian
dén.

Phat huy nhiing thanh qua dat dugc cua Cong ty nam 2019, HDPQT tin rang voi
su tin nhiém va déng hanh cia cac cb dong, nha dau tu, quy khach hang cing voi sy
quyét tim ciia Ban Diéu hanh, véi tinh than doan két, tim huyét trong quan 1y, sy nd
luc clia toan thé CB CNLD la nguon lyc 1on gitip Cong ty vuot qua kho khan, thach
thirc, phat huy moi tiém ning va ndi luc, sdn sang nam bat nhimg co hoi méi. Hoi
d6ng quan tri, Ban Tong Giam ddc, Ban Kiém soat cung toan thé CB CNLD Cong
ty CP NGK Sanest Khanh Hoa quyét tim hoan thanh thang loi Nghi quyét Pai hoi
ddng c6 dong nam 2020.
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Thay mat Hoi ddng quan tri, toi xin giri 101 cdm on tran trong nhat dén quy cb
dong, Nha dau tu, quy khach hang, tap thé CB CNLD stic khoe, hanh phuc va
thanh cong.

Tran trong!

CONG TY CP NGK SANEST KHANH HOA
TM. HQI PONG QUAN TRI

Noi nhan:

- C6 dong SKH;

- Ban Kiém soét;

- Luu Téng hop; HPQT.
(Tai liéu BPHDCD 2020).
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
NGK SANEST KHANH HOA Doc lap - Tu do - Hanh phiic

S0: 40/TT-SKH Cam Thinh, ngay 26 thang 6 nam 2020

_ BAO CAO HOAT PONG CUA BAN KIEM SOAT
NAM 2019 VA PHUONG HUONG HOAT PONG NAM 2020

Kinh giri: Dai hoi gié)ng ¢ dong thudng nién nam 2020
Cong ty Co phan Nudc giai khat Sanest Khanh Hoa.

Can civ Ludt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Can cir Piéu 1é t6 chirc va hoat dong cua Cong ty Co phan Nuoc giai khat
Sanest Khanh Hoa quy dinh vé chirc nang nhiém vy ciia Ban Kiém sodt;

_ Can cir Nghi quyét Pai hi dong cé dong thieong nién 2019 cia Céng ty Co
phan Nuoc giai khat Sanest Khanh Hoa ngay 25/4/2019;

Cdan cir Bdo cdo Tai chinh nam 2019 cia Céng ty Cé phan Nude giai khat
Sanest Khanh Hoa dwoc kiém todn boi Cong ty TNHH kiém todn va tw van A&C -
Chi nhanh Nha Trang,

Can cir Quy ché hoat ddng va chwong trinh lam viéc nam 2019 ciia Ban Kiém
soat,

Trong nam tai chinh 2019, Ban Kiém soat da trién khai nhi€ém vu va xin bao
cao trude Pai hoi dong co6 dong két qua hoat dong véi mot s6 ndi dung nhu sau:

1. HOAT PONG CUA BAN KIEM SOAT:

Ban Kiém soat Cong ty Co phan Nuéc giai khat Sanest Khanh Hoa c6 03 thanh
vién gém 1 chuyén trach, 2 kiém nhi¢m do Dai hoi déng cd dong bau ra dé thuc hién
cac hoat dong giam sat theo quy dinh ctia Phap luat va Diéu 1¢ Cong ty. Ban Kiém
soat co cac nhiém vu chinh: Thuc hién cac quyén giam sat viéc thuc thi Piéu 1é va
Nghi quyét cia PHDPCP thudng nién; giam sat cic hoat dong tai chinh; giam sat
tinh thyc thi cia Hoi dong quan tri va Ban Diéu hanh theo luat dinh, Piéu 1¢ Cong
ty. Trong nam 2019, duoc su phbi hop chat ché cua Hoi dong quan tri, Ban Tong
Giam ddc Cong ty, Ban Kiém soat tiép tuc thuc hién cong tac kiém tra, giam sét cac
mat hoat dong cua Cong ty véi nhitng ndi dung sau:

Niam 2019, Ban Kiém soét da to chire 3 cude hop voi sy tham gia day di cua 3
thanh vién. Ngoai ra Ban Kiém soat con thyc hién viéc trao ddi giira cac thanh vién
trong ban qua email, dién thoai nham hoan thanh cac nhiém vu cua Ban Kiém soéat.

Thuc hién nhi€ém vu gidm sat, Ban Kiém soat da tham gia dﬁy du céac phién hop
cua Hoi dé)ng quan tri dé ndm bét tinh hinh hoat dong kinh doanh, tinh hinh dau tu,
dua ra cac ¥ kién v6i Hoi dong quan tri, Ban Téng Giam d6c Cong ty trong pham vi
trach nhiém va quyén han cta minh.
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Theo doi, giam sat viéc trién khai thuc hién Nghi quyét cac cudc hop cua Hoi
dong quan tri trong sudt nién do. Xem xét tinh dung dan vé phap 1y cua viéc ban
hanh cac Nghi quyét, Quyét dinh ctia Hoi ddng quan tri va Ban Diéu hanh trong nim
tai chinh 2019.

Giam sét viéc cong bd thong tin dinh ky, thong tin bat thuong ctiia Cong ty theo
cac quy dinh cua Luat Chirng khoan, xem xét tinh minh bach ctia qua trinh cong bo
thong tin kip thoi ddm bao quyén 191 cac co dong.

Tham tra cac Béo cdo Tai chinh quy, ban nién va nim 2019 nham danh gia tinh
trung thue va hop ly cua cac s6 liéu tai chinh, phu hop voi cac chuan muc, ché do
ké toan va chinh sach tai chinh hién hanh, dong thoi phdi hop ! kiém toan doc lap
xem xét anh huong cla céac sai sot ké toan va kiém toan trong yéu dén Bao cdo Tai
chinh, giam sat viéc thuc thi nhiing kién nghi do Cong ty kiém toan doc lap dua ra.

2. KET QUA GIAM SAT TINH HINH THUY'C HIEN NGHI QUYET DAl
HOI PONG CO PONG NAM 2019:

Cong ty dd hoan thanh trich lap cac quy theo dung quy dinh, dam bao ndp ngan
sach Nha nudc theo dung luat dinh; Cong ty da hoan thanh tra c6 tirc nam 2018 bang
tién vao thang 6/2019.

Cong ty thuc hién doanh thu nam 2019 1a 1.945 ty dong, dat 106% ké hoach
nam 2019,, bang 108% so v&1 nam 2018; lo1 nhuan sau thué 1a 111,3 ty dong dat
101,6% ké hoach nam 2019, tang 3,24% so v61 cung ky.

Thu nhép binh quéan nguoi lao dong ndam 2019 1a 17,55 triéu dong, dat 100,29%
so v&i ké hoach nam 2019, tang 1,09% so vdi cung ky.

Cong ty da chi tra tién luwong, thi lao nam 2019 cho cac thanh vién Hoi dong
quan tri, Ban Kiém soat theo ding quy dinh da dugc Pai hoi dong c6 dong thuong
nién nam 2019 thong qua.

Thuc hién ké hoach dau tu: Cong trinh dudng éng cip nude tir duong vao Nha
may Xi Ming dén Cong ty Sanest Khanh Hoa chuyén giao tir Cong ty Yén sio
Khanh Hoa di hoan thanh dua vao st dung vao thang 5/2019. Pau tu ddy chuyén
thiét bi san xuat lon cong sut 12.000 sp/gid va diy chuyén lo 62ml cong suit 8.000
sp/gid da thi cong hoan thanh hang muyc cai tao kho thanh pham cii dé 1ap dat day
chuyén, da trién khai lap dat day chuyén thiét bi. Hé thong xu 1y nude thai cong suét
600 m3¥/ngay dém du kién hoan thanh vao thang 6/2020. Dy 4n hop tac xdy dung
Nha van phong, Showroom ban hang, Trung tdm quang ba thuong hiéu Sanest
Khanh Hoa tai 174 Thong Nhat - Nha Trang d thi cong xong phan coc khoan nhdi.

Cong ty da lya chon Cong ty TNHH Kiém toan va Tu van A&C - Chi nhanh
Nha Trang la don vi kiém todn Bdo céo Tai chinh nam 2019.

3. KET QUA GIAM SAT TINH HINH HOAT PONG VA TAI CHINH
CUA CONG TY:

3.1 Tinh hinh thyc hién ké hoach san xuét kinh doanh:



Két qua hoat dong san xuéi‘t ki,nh doanh nim 2019 d3 duoc thé hién d‘ﬁy du, ro
rang, trung thuce trong bao cao ve két qua hoat dong kinh doanh ctia Hoi dong quan
tri va Ban Tong Gidm doc. Cong ty Co phan Nudc giai khat Sanest Khanh Hoa da

hoan thanh cac chi tiéu Nghi quyét Dai hoi dong ¢ dong thudng nién nam 2019.

Stt Chi tiéu Pt 1}()@}11;)331 hignh;"gw Sokgm

j hoach
1 | Vbn diéu 1¢ triéu dong 330.000 | 330.000 | 100,00%
2 | Doanh thu triéu ddng | 1.825.000 | 1.945.097 | 106,58%
3 | Loi nhudn trudc thué triéu dong 137.000 | 139.185 | 101,59%
4 | Loi nhuan sau thué triéu dong 109.600 | 111.348 | 101,59%
5 gg;“llg“an sau thu¢/von % 3321 33.74 | 101,50%
6 | Laico ban/CP d6ng/CP 2.491 2.523 | 101,28%

Thang 7/2019 thanh lap Cong ty TNHH MTV Sanest Khanh Hoa la Cong ty
con cua Cong ty Co phan Nudc giai khat Sanest Khanh Hoa.

3.2 Tham dinh Bzo c4o Tai chinh:

Ban Kiém soat da xem xét, tham tra va dong y voi Bao cao Tai chinh hop nhat
va Bao cdo Tai chinh riéng cua Cong ty ndgm 2019 déa dugc kiém toan boi Cong ty
TNHH Kiém toan va Tu van A&C - Chi nhanh Nha Trang. Cac Bao cao Tai chinh
cua nam 20’19 thé hién day du, ro rang, phan én}l trung thuc tinh hinh tai chinh, két
qua san xuat kinh doanh va tinh hinh luu chuyén tién t¢ cua Cong ty, phu hop voi
Chuan muc ké toan Viét Nam va cac quy dinh hién hanh.

~ Cong tac bao cdo, cong b thong tin dinh ky va bat thuong theo yéu cau cia
Uy ban Ching khoan Nha nudc; S¢ giao dich chiing khoan Ha No6i; Trung tam Luu
ky ching khoan Viét Nam dugc thuc hién theo ding quy dinh ctia mot Cong ty dai
ching quy mo 16n.

Viéc ghi chép nghiép vu kinh té phat sinh, ghi s6, luu trit ching tir dugc thuc
hién ding quy dinh.

3.2.1 Tinh hinh tai chinh ciia Cong ty tai thoi diém 31/12/2019:
Tong tai san : 635.548.785.116 VND
+ Tai san ngan han : 403.684.746.452 VND

+ Tai san dai han  : 231.864.038.664 VND
Toéng ngudn vén  : 635.548.785.116 VND
+ No phai tra : 218.276.299.398 VND
+ Vén cha so hitu  : 417.272.485.718 VND

3.2.2 Két qua thwe hién cac chi tiéu tai chinh nim 2019:



Stt Chi tiéu Dvt Nam 2018 | Nam 2019

1 | Co cau tai san

Tai san dai han/Téng tai san % 37,39 36,48

Tai san ngin han/Tong tai san % 62,61 63,52
2 | Co cAu ngudn vén

No phai tra/Tong ngudn von % 29,92 34,34

Ngudn vén CSH/Téng ngudn von % 70,08 65,66

No phai tra/Vén CSH Lan 0,42 0,52
3 | Kha nang thanh toan

Kh;l nang thanh toén’ no ngfm han Lan 3,34 3,00

(Tong tai san/No ngan han)

Kha nang thanh toan hién hanh Lan 3,34 2,91

(Tong tai san/Ng phai tra)

4 | Hiéu qua
Ty suat LN sau thué/Vén CSH % 28,7 26,93

Cong ty da hoan thanh vuot muc ké hoach san xuat kinh doanh ma Pai hoi
ddng c6 dong da giao trong Pai hoi thuong nién nam 2019 véi cac chi tidu vé co cu
ngudn von, tai san, kha ning thanh toén va hiéu qua hoat dong, tinh hinh tai chinh
tbt, von dau tu cua co dong duoc bao toan va phat trién.

Tai thoi diém 31/12/2019, ngudn Von chu so hiru cua Cong ty dat 635,5 ty
dong chu yéu phuc vu cho hoat dong san xuat kinh doanh. Nguon von vay dugce can
d6i hop 1y. Kha nang thanh toan cua Cong ty tot, xoay vong vén dam bao cho hoat
dong san xuat kinh doanh va thanh toan cac khoan phai tra.

Sau khi xem xét, tham tra, Ban Kiém soat hoan toan dong y voi Bao cdo kiém
toan cua Cong ty TNHH Kiém toan va Tu van A&C - Chi nhanh Nha Trang; Ban
Kiém soat Cong ty nhat tri xac nhan so liéu tai Bao cdo két qua hoat dong san xuat
kinh doanh, B4o céo Tai chinh ndm 2019 cia Cong ty di dugc kiém toan.

4. KET QUA GIAM SAT bOI VOT HOI PONG QUAN TRI, BAN TONG
GIAM POC CONG TY:

Niam 2019, Hoi dong quan tri da to chtrc 11 cudc hop dinh ky theo quy dinh
ctia Diéu 1& Cong ty va Quy ché hoat dong cta HDQT. Cac thanh vién HDQT tham
du day du cac cudc hop va tich cyc tham gia y kién. Thong qua cac ky hop, HDQT
da thuc hién quyen quan ly Cong ty trén co s¢ xem x¢&t, thao luan va biéu quyet
thong qua cac ké hoach san xuat kinh doanh Cong ty, tao diéu kién cho Ban Tong
Giam déc diéu hanh san Xuat kip thoi. T4 chirc lay § ¥ kién cac thanh vién HDQT gitra
cac phién hop dbi voi van dé cap bach lién quan dén hoat dong san xuét kinh doanh,
dau tu cac du an cia Cong ty nhu: Pua ra thi truong hai dong san pham méi nudc
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Yén sao Khanh Hoa Sanest Pong trung ha thao va nudc Yén sao Khanh Hoa Sanest
nguoi cao tudi, dau tu phat trién hé thong siéu thi, hoan thanh dau tu duong ong cap
nudc dua vao hoat dong.

Thuyc hién cac chi tiéu ké hoach san xuat kinh doanh nim 2019 theo Nghi quyét
Dai hoi dong co dong thong qua nam 2019, chi dao, giam sét trién khai chién luoc
phat trién, theo sat moi hoat dong ctia Cong ty voi tinh hiéu qua va tinh than trach
nhiém cao.

Cong ty da thyc hién trich lap cac quy theo phuong an phan phéi loi nhuan cua
Nghi quyét dai hoi dong c6 dong nam 2019.

Hoi déng quan trj thuc hién giam sat hoat dong cua Ban Diéu hanh trong viéc
trién khai thyuc hién Nghi quyét ciia Pai hoi dong cd dong va phdi hop cung Ban
Diéu hanh chi dao, diéu hanh hoat dong san xuat kinh doanh cua Cong ty dé cO gang
hoan thanh cac chi tiéu d3 duogc thong qua trong Nghi quyét Pai hoi dong c6 dong
nam 2019.

Ban Tong Giam dbc da trién khai dy du cac Nghi quyét cua Hoi dong quan
tri; thuc hién nghi€ém tic cac quyén han va nhiém vu khac theo ding Dbiéu 1¢ Cong
ty va Phap luat quy dinh.

Vé thue hién cac chi tiéu ké hoach san xuét kinh doanh: Tong Giam dbc cung
Ban Piéu hanh Céng ty d3 c6 nhiéu nd lyc diéu hanh hoat dong san xuét kinh doanh
cua Cong ty va da hoan thanh vuot mirc cac chi ti€u quan trong: Doanh thu, lg1
nhuén, ¢6 tirc, thu nhap binh quan cta nguoi lao dong theo ké hoach di duoc Pai
hoi dong c6 dong thuong nién nam 2019 thong qua.

Cong tac tai chinh: Quan 1y chit ché tai san, cong no, von dam bao ngudn tai
chinh phuc vu cho hoat dong san xuat kinh doanh.

. Hoi ddéng quan tri, Ban Tong Giam dbc thuc hién bao céo, cong bd thong tin
day du theo quy dinh hién hanh cta Phép luat.

Qua d6 trong nam 2019 Ban Kiém soét khong thdy diéu gi bat thuong trong cac
hoat dong quan trj va diéu hanh Cong ty. Ban Kiém soat danh gia hoat dong ctia Hoi
déng quan tri trong nam la phu hop voi quy dinh Phap luat va Cong ty, dap img kip
thdi voi yéu cau hoat dong san xuét kinh doanh ctia Cong ty trong nam 2019.

5. DANH GIA SU PHOI HQP HOAT PONG GIUA BAN KIEM SOAT
VOI HOI PONG QUAN TRI , BAN PIEU HANH:

Trong qué trinh thyc hién nhiém vu, Ho1 dong quan tri va Ban Diéu hanh d3
phoi hop chat ché, tao diéu kién dé Ban Kiém soat hoan thanh nhiém vu duoc Pai
hoi dong c6 dong giao, cung cap thong tin vé tinh hinh hoat dong san xuat kinh
doanh va tinh hinh tai chinh ctia Cong ty va cac thong tin khac khi c6 yéu cau.

Ban Kiém soat da tham duy tat ca cac cudc hop cua Hoi ddng quan tri, da dua ra
cac ¥ kién d6i véi cac chir truong, quyét dinh ctia Hoi ddng quan tri, Ban Piéu hanh
dé dam bao chu truong, quyét dinh duoc ban hanh phu hop véi cac quy dinh cia
Phép luat va dam bao loi ich cuia Cong ty. Ban Kiém soat ciing dong thoi nhan dugc
day du cac van ban trong qua trinh chi dao diéu hanh cta Hoi déng quan tri, Ban
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Diéu hanh ddng thoi d3 c6 ¥ kién phan hoi va trao d6i nhdm bao dam qua trinh diéu
hanh thyc hi¢n dung dinh hudng theo Nghi quyét cua Pai hdi dong c6 dong.

Trong nam 2019, ddi véi ¢ dong va ngudi lao dong, Ban Kiém soat khong
nhan dugc mot khiéu nai nao vé hoat dong ciia Cong ty, vé di€u hanh cua Hoi dong
quan tri va Ban Diéu hanh.

6. KIEN NGHI:

Nham han ché sai sot, riii ro trong qu4 trinh diéu hanh hoat dong san xuét kinh
doanh ctia Cong ty, Ban Kiém soat dua ra mdt s6 kién nghi cu thé nhu sau:

Kién toan hé thong ki€m soat ndi1 b hoat dong co6 hi¢u qua dé phong ngtra sai
sot, nguy co rui ro tieém an trong san xuat kinh doanh, quan 1y tai chinh, thué, chuong
trinh quang cao, khuyén mai va cac van dé lién quan dén nhan sy, lao dong.

Can tiép tuc duy tri va phat huy hon nira sy phdi hop chit ché gitta Ban Kiém
soat véi Hoi dong quan tri, Ban Tong Giam dbc Cong ty. Tao diéu kién thuan loi
cho hoat dong cta Ban Kiém soat theo dung quy dinh trén nguyén tic phong ngira
han ché sai sot trong moi hoat dong, gop phén dat cac chi tiéu kinh doanh, tai chinh
Pai hoi dong cd dong giao, dam bao loi ich hop phap téi da cho Cong ty va cd dong
Cong ty.

7. KE HOACH CONG TAC NAM 2020 CUA BAN KIEM SOAT:

Trong nam 2020, Ban Kiém soat s& tiép tuc hoan thién quy trinh lam viéc
cling nhu tiép tuc céng viée kiém tra giam sat thong qua kiém toan doc 1ap va cac
hoat dong truc tiép cta cac thanh vién Ban Kiém soat dé ¢am bao tinh tuan thi trong
hoat dong cuia Hoi dong quan tri va Ban Diéu hanh. Chu dong nghién ctru, nang cao
nghiép vu kiém tra va giam sat nham hoan thanh t6t nhiém vu dugc giao.

‘ Thuc hién day du churc nang va nhiém vu cta Ban Kiém soat quy dinh tai
Diéu 1€ Cong ty va Phap luat quy dinh.

Thuc hién cong tac tham dinh cac Bao cdo Tai chinh, Bao céo tinh hinh san
xuat kinh doanh va Bdo cdo danh gia cong tac quan ly cua Hoi dong quan tri hang
quy, ban nién, ndm cia Cong ty va Cong ty con.

Thuc hién cong tac kiém tra tinh hinh gop vbn va hiéu qua gop von vao Cong
ty con.

Cap nhat cac quy dinh cua Phap luat va gui y kién dé nghi téi Hoi dong quan
tri, Ban Tong Giam dbc dé stra d6i, bd sung cac quy dinh trong Cong ty nhim tuan
thu theo cac quy dinh ctia Phap luat giam thiéu rai ro.

Giam sat viéc xay dyng dinh mirc kinh té ky thuat.

Trién khai cong tac kiém tra, giam sat dinh ky, dot xuét trén moi linh vuc hoat
dong cua Cong ty theo Dicu 1€ quy dinh.

Giam sat hoat dong Hoi dong quan tri, Ban Tong Giam déc.

Phéi hop voéi don vi kiém toan ddc 13p trong viéc kiém toan Béo céo Tai chinh.
Giam sat viéc thuc hién nhitng ndi dung dé nghi , gop y cua don vi kiém toan doc lap.
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Pam béo dai dién Ban Kiém soat tham du dﬁy du cac cude hop cua Hoi dé)ng
quan tri dé nam bat tinh hinh quan tri va hoat dong san xuat kinh doanh cua Cong
ty, dong thoi dua ra cac canh bao kip thoi dam bao lgi ich c6 dong.

Giam sat Hoi d6ng quan tri, Ban Piéu hanh Cong ty thuc hién Nghi quyét ciia
Dai hoi c6 dong thuong nién nam 2020.

Trén day la Bao cao cua Ban Kiém soat Cong ty cho hoat dong nam tai chinh
nam 2019, kinh trinh Pai hdi c6 dong thuong nién nam 2020.

CONG TY CP NGK SANEST KHANH HOA
TM. BAN KIEM SOAT
FRUONG BAN

o)

Noi nhgn:
- C6 dong SKH;
- Ban Kiém soat;
- Luu: Téng hop; HPQT.
(Tai licu BPHDCD 2020).




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NGK SANEST KHANH HOA Doc 14p - Tu do - Hanh phiic
S6: 43/TT-SKH Cam Thinh, ngay 26 thang 6 nam 2020
TO TRINH

Vé viéc thong qua Bio cdo Tai chinh da dwoc kiém toan nim 2019

Kinh giri: Pai hoi dong c¢6 dong thudng nién nam 2020
Cong ty C6 phan Nudc giai khat Sanest Khanh Hoa.

- Can cir Ludt Doanh nghiép sé 68/2014/QH13 dwoc Quéc héi nude Cong
hoa Xa hoi chu nghia Viét Nam khoa XIII, thong qua ngay 26/11/2014;

- Cén cir Piéu 16 té chire va hoat déng ciia Cong ty C6 phan Nudce gidi khat
Sanest Khanh Hoa da dwoc Pai héi dong c6 dong thong qua ngay 03/3/2018,

Cong ty Co phan Nudc giai khat Sanest Khanh Hoa kinh trinh Pai hoi dong
cd déng thuong nién nam 2020 thong qua Bao céo Tai chinh nim 2019 di duogc
Cong ty TNHH Kiém toan va tu van A&C - Chi nhanh Nha Trang tién hanh kiém
toan theo cac chuan muc ké toan Viét Nam.

B4o c4o Tai chinh di duoc kiém toan nam 2019 di duoc dang 1én website
Cong ty vao ngay 30/3/2020.

Mot s6 chi tiéu tai chinh tai thoi diém 31/12/2019:

+ Tdng tai san ; 635.548.785.116 dong
+ Téng ngudn von ; 635.548.785.116 dong
Trong d6, von diéu 1¢ : 330.000.000.000 dong
Két qua kinh doanh nam 2019:

+ Doanh thu : 1.945.097.082.970 ddng
+ Loi nhuan trudc thué ; 139.185.431.532 dong
+ Loi nhuan sau thué : 111.348.345.226 dong
+ Lai co ban trén ¢ phiéu 2.523 dong

Kinh trinh Pai hdi déng cb dong xem xét va thong qua./.

TM. HOI PONG QUAN TRI

Noi nhdn:

-Cd dong SKH;

- Ban Kiém soat;

- Luu: Tong hop; HPQT.
(Tai liéu BPHDCD 2020).




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NGK SANEST KHANH HOA Doc 1ap - Tu do - Hanh phuc
So: 42/TT-SKH Cam Thinh, ngdy 26 thing 6 nim 2020
TO TRINH

vé Phuong an phin phoi lgi nhuin thye hi¢én nam 2019
va ké hoach phan phoi lgi nhuan nam 2020

Kinh guri: Dai hoi dépg ¢ dong thudng nién nim 2020
Cong ty Co phan Nuoc giai khat Sanest Khanh Hoa.

Can civ Ludt Doanh nghiép s6 68/2014/QH13 dwoc Quoc hdi mede Cong hoa
xa hoi chu nghia Viét Nam thong qua ngay 26/11/2014 va co hiéu lyc ké tuw ngay
01/7/2015;

Can cir Piéu 1é t6 chirc va hoat dong ciia Cong ty Cé phan Nude gidi khat
Sanest Khanh Hoa;

Can cir Nghi quyét Pai héi dong co déng thwong nién nam 2019 théng qua
ngay 25/4/2019;

’ Can cir két qua hoat dong san xudt kinh doanh nam 2019 va ké hoach san
xuat kinh doanh nam 2020,
1. Ké hoach phan phdi lgi nhuin sau thué nhw sau:

Céan cur vao Bao cao Tai chinh nam 2019 da duoc kiém toan, Hoi déng quan
tr1 Cong ty kinh trinh Pai hoi dong c6 dong phuong dn phan phdi lgi nhuan va
trich 1ap cac quy nam 2019 nhu sau:

a. Phan phoi loi nhuén thye hién nim 2019 (theo Bio cdo riéng):

Stt Dién giai Tylé | So tién (vnd)
1 | Loi nhuan trudc thué 138.405.160.768
2 | Thué TNDN 27.499.032.153
3 | Loi nhuan sau thué TNDN 110.906.128.615
4 | Thu lao, thuong HDQT va BKS 2,00% 2.218.122.573
5 | Quy dau tu phat trién 5,00% 5.545.306.430
6 | Trich quy khen thudng phtc loi 25,00% | 27.726.532.153
7 | Loi nhuan con lai sau khi trich 1ap cac quy 68,00% | 75.416.167.459
8 ggntgl'l}’%gl)rqc chia bang tién 1am tron (2.285 75 405.000.000




b. Phan phdi lgi nhuin thwe hién nim 2019 (theo Bio cao hop nhat):

Stt Dién giai S6 tién (vnd)

1 | Loi nhuén trudc thué 139.185.431.532
2 | Thué TNDN 27.837.086.306
3 | Loi nhuan sau thué TNDN 111.348.345.226
4 | Thu lao, thuong HPQT va BKS 2.218.122.573
5 | Quy dau tu phat trién 5.612.917.261
6 | Trich quy khen thudng phuc lgi 28.096.884.653
7 | Loi nhuan con lai sau khi trich 1ap cac quy 75.420.420.739
8 | Co tlrc dugc chia bang tién lam tron (2.285 dong/CP) 75.405.000.000

2. Phan phdi lgi nhuén ké hoach nim 2020:

Stt Dién giai Ty 1¢
1 | Loi nhuan sau thué TNDN LNST
2 | Thu lao, thusng HPQT va BKS LNST * 2%
3 | Quy dau tu phat trién LNST * 5%
4 | Trich quy khen thudéng phuc loi LNST * 25%
5 | Loi nhuén con lai sau khi trich 1ap cac quy (5)=(1)-(2)-(3)-(4)
6 | Du kién chia co tic bang tién 68% LN sau thué

Kinh trinh Pai hdi dong c6 dong xem xét va thong qua./.

CONG TY CP NGK SANEST KHANH HOA
TM. HQI PONG QUAN TRI

Noi nhan:

- C6 dong SKH;

- Ban Kiém soat;

- Luu Tong hop; HDQT.
(Tai liéu PHDCP 2020).




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NGK SANEST KHANH HOA Doc 1ap - Tu do - Hanh phuc
S0: 41/TT-SKH Cam Thinh, ngdy 26 thang 6 ndm 2020
TO TRINH

V& mikc thii lao Hi dong quén tri va Ban Kiém soat nim 2019
Va ké hoach mirc thu lao Hoi dong quén tri va Ban Kiém soat nam 2020

Kinh gti: Pai hoi dong c6 dong thudng nién nam 2020
Cong ty C6 phan Nudc giai khat Sanest Khanh Hoa.

- Can civ Ludt Doanh nghiép sé6 68/2014/QHI3 dwoc Quéc héi nuwée Cong
hoa Xa hoi chu nghia Viét Nam khoa XIII, thong qua ngay 26/11/2014;

- Can cir Piéu 1¢ t6 chirc va hoat déng ciia Cong ty Cé phan Nude gidi khat
Sanest Khanh Hoa;

- Can cir két qua hoat dong san xudt kinh doanh nam 2019 va ké hoach san
xuat kinh doanh nam 2020;

- Cén cir mike thi lao dd dwoc Pai héi dong co déng thwong nién théng qua
ngay 25/4/2019,
I. Lwong, thu lao Hi dong quan tri va Ban Kiém soat nim 2019:
1. Quy lwong, thu lao, thwéng dwgc huwong:
- Quy luong : 2.966.400.000 dong/nam.
- Thu lao, thuong  : 2.218.122.573 dong/nam.
2. Tién lwong, thii lao da chi nim 2019 nhw sau:
- Tién luong : 2.930.400.000 d6ng/nam.
- Thu lao, thuong  : 1.589.400.000d6ng/nam.
S6 con lai s& dugc chi sau khi duoc Pai hoi dong c6 dong thong qua.

II. Thu lao ciia Hoi ddng quan tri (HPQT) va Ban Kiém soat (BKS) nim
2020:

Thong tu s 28/2016/TT-BLDTBXH ngay 01/9/2016 huéng dan Nghi dinh s6
53/2016/ND-CP Quy dinh vé lao dong, tién luwong, thu lao, tién thuong ddi voéi
Cong ty c6 ¢d phan, vén gop chi phdi ctia Nha nude. Loi nhuan kinh doanh nim
2019 trén 100 ty dong nén tién lwong duogc tinh nhu sau:

Pé dam bao ché do lwong, thi lao cho HPQT, BKS di d6i véi viéc nang cao
tinh trach nhiém, dong vién khuyén khich viéc ting cuong cong tac quan 1y cia
HDQT va sy giam sat t6t ciia BKS trong viéc thuc hién Nghi quyét Dai hoi df)ng
co dong hang nam, Cong ty C6 phan Nudc giai khat Sanest Khanh Hoa dé xuét
(sau khi da thong qua ¥ kién ctia Chu s& hitu ndm c6 phan chi phdi 51%):



1. Tién lwong hach toan vao chi phi hoat dong san xuét kinh doanh:

Quy tién luong thuc hién ciia Ngudi quan 1y Cong ty chuyén trach thuc hién
theo Nghi dinh 52/2016/ND-CP ngay 13/6/2016 duoc can ct vao quy tién luong
ké hoach va mirc d6 hoan thanh loi nhuan ké hoach, trong d6 néu loi nhuan thuc
hién vuot loi nhuan ké hoach thi cr vuot 1% loi nhuan, Nguoi quan ly Cong ty
chuyén trach duogc tinh thém 2% tién luong nhung t6i da khong qua 20% muc tién
lwong binh quéan ké hoach (Khoan 3 Piéu 6 Nghi dinh 53/2016/ND-CP).

2. Thu lao trich tir lgi nhuén sau thué:

Murc thu lao tam tinh hang thang:
+ Thanh vién HPQT khéng chuyén trach  : 9.600.000 dong/ngudi/thang.
+ Thanh vién BKS khong chuyén trach © 6.000.000 ddng/ngudi/thang.

3. Quy thu lao, thwong dwge chi trong nam 2020 tinh bang 2% lg1 nhuan
sau thué dugc chi cho Hoi dong quan tri, Ban Kiém sodt va Ban quan 1y diéu hanh
Cong ty.

Kinh trinh Pai hdi dong c6 dong xem xét va thong qua./.

CONG TY CP NGK SANEST KHANH HOA
TM. HQI PONG QUAN TRI

Noi nhdn:

- C6 dong SKH;

- Ban Kiém soat;

- Luwu: Tong hop; HDQT.

(Tai lisu PHPCD 2020). NUGC GIATKHAT
SANEST

S\ KHANH HOA
\\_/'




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NGK SANEST KHANH HOA Déc 1ap - Tw do - Hanh phuc
S6: 40/TT-SKH Cam Thinh, ngay 26 thang 6 nam 2020
TO TRINH

K¢ hoach san xuit kinh doanh va du tw nim 2020

Kinh gui: Dai hoi déqg cb déng thudng nién nam 2020
Cong ty Co phan Nudc giai khat Sanest Khanh Hoa.

Can cir Ludgt Doanh nghiép sé 68/2014/QH13 dwroc Quéc hgi nuréc Cong
hoa xa hoi chu nghia Viét Nam thong qua ngay 26/11/2014;

Can cir Nghi quyét Pai héi dong cé déng thwong nién nam 2019 ngay
25/4/2019;

Can cit Bdo cdo két qud hoat dong san xudt kinh doanh nam 2019, phirong
hwong nhiém vu va giai phap thuc hién nam 2020,

Hoi déngq quan tri Cong ty Co phan Nudc giai khat Sanest Khanh Hoa kinh
trinh Pai hoi c6 dong thuong ni€n ndm 2020 thong qua K€ hoach san xuat kinh
doanh va dau tu ndm 2020 nhu sau:

1. Ké hoach sin xuit kinh doanh va lgi nhuén:

Trong nhiing thang dau nam 2020, dai dich Covid-19 lan rong trén toan thé
gidi cling nhu & Viét Nam, anh hudng nghiém trong dén nén kinh té cac nudc.
Hoat dong san xuat kinh doanh cia Cong ty ciing bi anh huong 16n, luu thong hang
hoa bi han ché, sttc mua san pham giam sat nghiém trong, anh huong dén tiéu thu
trong nudc va xuat khau. Vi vay, Hoi dong quan tri Cong ty xay dung chi tiéu ké
hoach doanh thu nam 2020 giam gan 15% so v&i thuc hién ndm 2019. Tuy nhién,
Hoi dong quan tri cd gang thuc hién cac giai phap vé tiét kiém chi phi trong san
xuét va kinh doanh dé chi tiéu loi nhuén ké hoach nim 2020 b::ing lo1 nhuan thuc
hién ndm 2019, dam bao cd tirc cho cb déng khong thap hon nim 2019. Cu thé nhu
Sau:

\ e Pon vi | Thue hién | Ké hoach Ty 18
Stt Chi tieu tinh | ndm 2019 | ndm 2020 [tang truwémg %
1 | Doanh thu ty d 1.94510| 1.670,00 85,86
2 | Loi nhuan trude thué |ty d 139,19 139,20 100,01
3 | Loi nhu4n sau thué ty d 111,35 111,36 100,01
4 | Ty 1é LNST/VDL % 33,74 33,74 100,00
5 | Ihunhdp binhquan | Lo g 17,55 17,55 100,00
(nguoi/thang)




2. Cac giai phap thuc hién:

2.1. Giai phap vé tai chinh.

Chu dong khai thac, huy dong nguén von vay c6 13i suat thap nhat ¢dam bao
phuc vu kip thoi cho hoat dong san xuét kinh doanh va déu tu cac du an. Kiém soat
chét ché, cung cap day du, kip thoi cac bao cdo theo quy dinh cua Luat Keé toan,
Luat Chl’J:ng, khoan. Thuc hi¢n cac ché d§ bao cao thong ké, tai chinh, quyét toan
cac loai thué dung thoi han quy dinh phuc vu tot cho cong tac 1anh dao diéu hanh,
quan tri ndi bg va ki€m soat rai ro tai chinh.

2.2. Giai phap vé san xuit.

Tuén thu nghiém ngit cac quy trinh, ddm bao theo chuidn myc cua nganh san
xuat do6 uong, dam bao An toan thuc pham HACCP, ISO 9001, ISO 22000, tiéu
chuan FSMA Hoa Ky, tuy¢t doi ddm bao an toan v¢ sinh lao dong, phong chong
chay nod.

~ Tang cuong sang kién cai :cién tai cac quy trinh san xuét dé chét luong san
pham luén dugc dam ’béo va ti€t kiém chi phi. Thuc hién 04 sang kién cai tién,
trong do co 01 sang kién cap tinh.

Thuong hi¢u Sanest Khanh Hoa tao dung vi tri viing chic trong nganh san
xuat nugce giai khat, san pham mang tinh ddc thu riéng.

2.3. Giai phap vé cong nghé - ky thuat.

Ung dung khoa hoc cong nghe trong quy trinh san Xuat, , nghién ctru san pham

méi va cai tién chat lugng san pham dé phu hop voi nhu cau trong nudc va xuat
khau. Trong nam 2020 s& cho ra doi san pham lon danh cho tré em.

Bao vé dung tién do dé tai cap tinh “Xay dung quy trinh san xuét san pham
my pham tir dich chiét Yén sao Khanh Hoa”.

Tap trung khai thac thé manh cua san pham c6 ngudn gdc nguyén liéu thién
nhién, khong chat bao quan, bao bi than thién méi trudng phu hop xu thé tiéu ding
xanh, sach, an toan hién nay.

2.4. Giai phap vé kinh doanh, marketing.

Tiép tuc md rong thi phan gitt virng khach hang truyen thong phat trién thém
cac kénh ban hang méi, phan ddu hoan thanh vuot muc ké hoach dé ra.

Ung dung cong nghé 4.0, ddy manh ban hang online, ing dung phén mém
DMS nhim ting cuong cong tac cham soc khach hang, cap nhat doanh s6 hang
ngay, kiém soat hé théng, quyét toan tra thuong nhanh chéng.

Hoan thién chudi cung ¢ng cho san pham Sanest, tao niém tin cho khach
hang, thé hién mdi lién hé bén chat giita Nha san xuat - Nhan vién thi truong - Nha
phan phdi - Piém ban - Khach hang ngiy cang viing chac qua cac chuong trinh
nhu: Thudng tang trudng céc thi truong, nha phan phdi, cic diém ban, ting qua
sinh nhat, chiic mimng nhéan dip Tét, cac ngay 1&, to chiic tham quan du lich. ..



Da dang cac phuong thirc quang cao cho tung phan khac khach hang, day
manh marketing online trén mang internet theo xu thé hién nay.

Tang cuong cong tac bao ho thuong hi€u, s¢ hiru tri tug, cap nhat, phat hién
va xu ly kip Fh(‘)’i nhiing doi thu vi pham sé hitu tri tué. Phoi hop véi co quan chic
nang xu ly doi thu canh tranh khong lanh manh.

Pay manh cong tac xuat khau, tham gia cac chuong trinh xtic tién thuong mal
trong va ngodi nude d€ tang doanh thu xuat khau tai cac thi truong da c6 san pham
Sanest: My, Uc, Dai Loan, Hong Kong ....Tiép tyc tim kiém khach hang moi dé
mo rong thi truong, phat trién hinh anh thuong hiéu.

bang ky tham gia cac giai thuong uy tin, chét luong trong va ngoai nudc nhim
nang cao vi thé, khang dinh gia tri thuwong hi¢u Sanest Khanh Hoa trén thi truong.

2.5. Chiam lo doi séng vat chit ngudi lao dong:

Khuyén khich nguoi lao dong hoc tap, nang cao trinh d§ chuyén mon dap ung
nhu cau cong viéc.

Xay dung chat ché modi doan két noi bo, tuyén truyén gido dyc tu tudng, y thire
trach n}}iém, niém ty hao thuong hiéu Yén sao Khanh Hoa, Sanest Khanh Hoa dén
toan the CB CNLD.

2.6. Quan hé ¢ dong:

Cong khai, minh bach cac ) hél} Bao cao }éi chinh, B4o cao thuong nién.
bam bao loi nhuan, thuc hién qhi tra co tic cpo c6 dong ding quy dinh. Quan tdm
va bao v¢ quyén loi hgp phép to1 da ctia cac co6 dong.

3. Ké hoach dau tu:

Tiép tuc thuc hién cac du’ an da duoc Dai hoi déng co dong thuong nién nam
2018, 2019 thong qua. Cu thé:

+ V& dau tu cac thiét bi/cum thiét bi cong suat 12.000 san pham lon/gid va
8.000 san pham lo 62m|/gi§y: Da hoan thanh cac hang muc cal tao Nha xuong. ba
chon dugc nha thau cung cap thiét bi. Hién tai, nha cung cap dang lap dat thiét bi.

+ Ve He thdng xu 1y nuéc thai 600 m*/ngay dém: D hoan thanh xay dung va
lap dat thict bi. Hién nha thau dang van hanh chay thu.

+ Du an Nha van phong, Showroom ban hang, Trung tam quang ba thuong
hiéu Sanest Khanh Hoa tai 174 Thong Nhat Nha Trang: D4 thi cong xong phan coc
khoan nhdi, dang tiép tuc thuc hién cac tha tuc phap 1y lién quan.

+ Pau tw mo rong san xuat, khu dat 48.178 m% Xay dung kho, duong ndi bo,
bai xuat hang. Hién nay, du an dang chd So tai nguyén va Moi truong xin y kien
UBND tinh thong nhat chi dao viéc thué dat dau tw dam bao phu hop theo quy dinh
nén cong trinh chua trién khai tiep tuc.

Tuy nhién, dé kip thoi phuc vu dam bao sy 6n dinh cho hoat dong san xuit,
HDQT da thong nhat thuc hién xay dung ma rong kho thém 2.000 m?.

+ Cac dy an khac:

e Du an Nha nghi gitra ca - giai doan 2: Hién nay, du an dang cho UBND
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thanh phé Cam Ranh va S¢ Xay dung dang xem xét théng nhit lai quy hoach
chung va quy hoach chi ti¢t Iap cho di€ém dan cu néng thon hoac theo quy hoach
phan khu ti I¢ 1/2000 ...

e Cum Cong nghi¢p Song Cau: Tudng rao da thyuc hién hon 80% khdi luong
cong viéc, du kién s€ hoan thanh trong thang 6/2020.

e VCN Dién Pha: Tiép tuc lam cac tha tuc xin cap Gidy chimg nhan dau tu.

e Dau tu ngudn dién bang ning luong mit trdi trén mai Nha xudng.

e Thure hién chu truong cua HDQT, trong ndm 2020 s& trién khai xdy dung
mdt sé nha Yén & céc tinh.

TAt ca cac du an trén, qué trinh td chirc luq chon Nha thau dam bao tuén thu
theo diing quy trinh va quy dinh cua Phép luat dé sém dua vao hoat dong mang lai
hiéu qua cho Cong ty.

Trén day 1a To trinh vé K& hoach san xuat kinh doanh va dau tu nam 2020
ctia Cong ty C6 phan Nudc giai khat Sanest Khanh Hoa. Trén co s nhitng két qua
dat dugc ciia nam 2019, tip thé lanh dao, CB CNLD Céng ty Co6 phan Nudc giai
khat Sanest Khanh Hoa cam két s& nd luc phan dau hoan thanh va hoan thanh vuot
mtrc chi tiéu ké hoach nim 2020.

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua./.

CONG TY CP NGK SANEST KHANH HOA
TM. HOI DQNG QUAN TRI
Noi nhén: CHU TICH
- C6 dong SKH;
- Ban Kiém soat;
- Luu: Téng hop, HPQT.
(Tai lieu DHDCD 2020).

7/ CONG TY
CQ PHAN
NUGC GIATKH



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NGK SANEST KHANH HOA Doc lap - Tw do - Hanh phuc
S6: 39/TT-SKH Cam Thinh, ngay 26 thang 6 nam 2020
TO TRINH

Vé viéc bo sung nganh nghé ding ky kinh doanh Céng ty

Kinh guri: Bai hoi d@)pg ¢ dong thuong nién nam 2020
Cong ty Co phan Nuoc giai khat Sanest Khanh Hoa.

- Cén cir Ludt Doanh nghiép s6 68/2014/QH 13 dwgc Quéc hdi nuée Cong
hoa Xd hoi Chu nghia Viét Nam thong qua ngay 26/11/2014 va co hiéu luc ké tu
ngay 01/7/2015;

- Can cir Piéu 1é t6 chire va hoat déng cia Cong ty Co phan Nudc gidi khat
Sanest Khanh Hoa,

- Can cur tinh hinh thi truong va nhu cau hoat dong san xudt kinh doanh cua
Cong ty,

~ Hoi ddng quan tri kinh trinh Dai hoi dong 5:6 d6ng théng qua viéc bd sung vao
Giay dang ky doanh nghiép mot s6 nganh nghé kinh doanh cua Cong ty CP Nudc
giai khat Sanest Khanh Hoa nhu sau:

1. B6 sung thém nganh nghé:

Stt Tén nganh Ma nganh
1 Kinh doanh bat dong san, quyén sir dung dat 6810
thudc chu sé hiru, chu st dung hoac di thué
2 | Kho bai va luu gilr hang héa 5210

2. Uy ‘quyén cho Hoi dong quan tri Cong ty hoan tat thu tuc dang ky bod sung
nganh ngh¢ kinh doanh tai S¢ K& hoach va Dau tu tinh Khanh Hoa, stra d61 bo
sung Diéu 1€ va céc thu tuc khac c6 lién quan theo quy dinh ctia Phép luat.

Hoi dong quan tri kinh trinh Pai hoi dong c6 dong xem xét thong qua./.

Tran trong !

CONG TY CP NGK SANEST KHANH HOA
TM. HQI PONG QUAN TRI

Noi nhan:
- Cb dong SKH;
- Ban Kiém soat;
- Luu Tong hop; HPQT.
(Tai lieu PHDCD 2020).




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NGK SANEST KHANH HOA Doc 1ap - Tw do - Hanh phuc
Sb: 38/TT-SKH Cam Thinh, ngay 26 thang 6 nam 2020
TO TRINH

V& viéc mién nhiém va bau thanh vién Hdi ddong quan trij thay thé

Kinh gui: Pai hoi dér}g ¢ dong thudng nién nam 2020
Cong ty Co phan Nudc giai khat Sanest Khanh Hoa

- Can cir Lugt Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;

- Can cit Diéu 1é hoat déng cia Céng ty Cé phan Nuwéc gidi khdr Sanest
Khanh Hoa;

- Can cir dé Cii chizc danh Thanh vién Hoi dong quan tri cua Co déng nam
gizr tr 10% co phan pho thong trong thoi han lién tuc it nhat 6 thang,

_ Hoi ddng quan tri Cong ty kinh trinh Pai hoi dong c6 dong Cong ty Cod
phan Nwdéc giai khat Sanest Khanh Hoa thong qua cac ndi dung sau:

- Mién nhiém chuac danh Thanh vién Hoi dong quan tri Coéng ty C6 phan
Nudc giai khat Sanest Khanh Hoa d6i v6i Ba Lé Thi Hong Vin ké tir thoi diém
két thuc Pai hoi dong co dong thudng nién nam 2020 ngay 26/6/2020.

-Bau ci b6 sung Ong Lé Huynh Phyng gitt chic danh Thanh vién Hoi
dong quan tri ciia Cong ty C6 phan Nudc giai khat Sanest Khanh Hoa nhiém ky
2017 - 2022.

Kinh trinh Pai hoi xem xét thong qua.
Xin tran trong cam on !

CONG TY CP NGK SANEST KHANH HOA
TM. HQI PONG QUAN TRI
Noi nhgn:
- Cb dong SKH;
- Ban Kiém soat;
- Luu Tdng hop; HPQT.
(Tai lisu PHDCD 2020).

NU L(I\H\il\i
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NGK SANEST KHANH HOA Doc 1ap - Tw do - Hanh phuc
S6: 37/TT-SKH Cam Thinh, ngay 26 thang 6 ndm 2020
TO TRINH

V& viéc mién nhiém va bau thanh vién Ban Kiém soat thay thé

Kinh guri: Dai hoi dér‘lg ¢ dong thudng nién nam 2020
Cong ty Co phan Nudc giai khat Sanest Khanh Hoa

- Can cir Lugt Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;
- Can cir Diéu 1¢ hoat dgng ciia Cong ty Co phan Nudc gidi khat Sanest
Khanh Hoa;
_ -Can cu dé cir chirc danh Kiém sodt vién cua cé déng nam giir tir 10% cé
phan pho thong trong thoi han lién tuc it nhat 6 thang,

H¢i dong quan tri Cong ty kinh trinh Pai hi dong co6 dong Cong ty Co
phan Nwéc giai khat Sanest Khanh Hoa thong qua cac ndi dung sau:

- Mién nhiém chiic danh Kiém soat vién Cong ty Co phan Nudc giai khat
Sanest Khanh Hoa d6i voi 6ng Lam Digu Vigt ké tir thoi diém két thic Pai hoi
dong co dong thuong nién nam 2020 ngay 26/6/2020.

- Bau cit bo sung ba Hupnh Thi Tran Lé giit chiic danh Kiém soét vién, 1a
thanh vién Ban Kiém soat ciia Cong ty C6 phan Nudc giai khat Sanest Khanh Hoa
nhiém ky 2017 - 2022.

Kinh trinh Pai hoi xem xét thong qua.

Xin tran trong cam on !

CONG TY CP NGK SANEST KHANH HOA

Noi nhdn:
- Cb dong SKH;
- Ban Kiém soét;
- Luu Tong hop; HPQT.
(Tai lieu PHDCP 2020).
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
NGK SANEST KHANH HOA Doc 14p - Tu do - Hanh phiic

S6: 36/TT-SKH Cam Thinh, ngay 26 thang 6 nam 2020
_ TO TRINH
Chon DPon vi kiém toan Bao cao Tai chinh nam 2020

Kinh gtri: Pai hoi dong c6 dong thuong nién nam 2020
Cong ty C6 phan Nudc giai khat Sanest Khanh Hoa.

- Can cw Ludt Doanh nghiép 56 68/201 4/QH13 da duoc Quéc hoi nuwoc Cong
hoa xa hoi chu nghia Viét Nam thong qua ngay 26/11/2014 va cac van ban huong
ddn thi hanh Ludt Doanh nghiép;

- Can cir Piéu 1é t6 chire va hoat déng ciia Cong ty Cé phan Nudc gidi khat
Sanest Khanh Hoa;

Cong ty C6 phan Nudc gidi khat Sanest Khanh Hoa kinh trinh Pai hoi viée
Iira chon Cong ty Kiém toan doc lap dé kiém toan Bdo cdo Tai chinh nim 2020
nhu sau:

1. Cong ty Kiém toan duoc luya chon 1a Cong ty hoat dong hop phép tai Viét
Nam, duoc Bo Tai Chinh va Uy ban chirng khoan Nha nuoc chép thuan 13 t6 chirc
kiém toan doc lap du diéu kién kiém toan Cong ty niém yét, nam trong danh sach
cac Cong ty Kiém toan dap img du diéu kién cung cap dich vy kiém toan nim 2020
cua Bg Tai chinh, c6 uy tin vé chét lugng kiém toan, c6 muc phi kiém toan phu
hop véi chét luong va pham vi kiém toan.

2. Ky kiém toan: 6 thang, nim 2020.

Kinh trinh Pai hoi dong ¢ dong uy quyén cho Chu tich Hoi dong quan tri
quyét dinh viéc lya chon Cong ty kiém toan doc lap dap tng dugc nhimg yéu cau
trén dé thuc hién kiém toan Bao cdo Tai chinh nim 2020 ctia Cong ty theo quy
dinh.

Kinh trinh Pai hoi dong c6 dong xem xét va théng qua./.

TM. HOI PONG QUAN TRI

Noi nhén: CHU TICH
-Cd dong SKH;
- Ban Kiém soat;
- Luu: Tong hop; HPQT.
(Tai lieu BPHDBCD 2020).
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phic

SO YEU LY LICH

(cua vimg vién vao Hoi dong quan tri Cong ty c6 phan Nude giai khdt Sanest
Khanh Hoa nhiém ky 2017 - 2022)

Ho va tén: Lé Huynh Phung
Gioi tinh: Nam
Ngay thang nam sinh: 28/7/1976

Noi sinh:

Nha Trang, Khanh Hoa

CMND/CCCD/H6 chiéu: S6 CMND 225037064, ngay cap 17/4/2017, noi
cap: Cong an Khanh Hoa

Quéc tich: Viét Nam

Dan toc: Kinh

Dia chi thuong tra:

76 Huynh Thac Khang, phuong Tan Lap, thanh
phd Nha Trang, tinh Khanh Hoa

S6 dién thoai lién lac:

(0258) 3865 665

Trinh d0 van hoa:

12/12

Trinh d6 chuyén mon:

K¥ su co khi

Qua trinh cong tac:
+ Tlrnam 2002 dén nam
2012

+ Tu nam 2012 - nay

Lam viéc tai Nha may NGKCC Yén sao Dién
Khanh (Cong ty CP NGK Yeén sao Khanh Hoa)
Lam viéc tai Nha may NGKCC Yén sao Cam
Thinh (Cong ty CP NGK Sanest Khanh Hoa)

Céc chirc vu cong tac hién Pho Tong Giam dbc
nay tai SKH:
Céc chirc vu hién dang nim Khong cé

gitr tai to churc khac:

S6 CP nam gitr (tai thoi diém
12/6/2020):

5.615.100 c6 phan, chiém 17,0155% vén diéu 1é

+ Pai dién so hiru:

5.610.000 ¢6 phan, chiém 17% vén diéu 16

+ Ca nhan so hiru:

5.100 ¢6 phan, chiém 0,0155% vén diéu 16




Céc cam két nam gilt (néu co)

Nhitng nguoi lién quan co 1- Mdi quan hé: Khong, Tén ca nhan/to churc:
nam gilr co phiéu cua td chuc Khong. Nam git: 0 CP, chiém 0 % von diéu 1¢

niém yét: Khong co. 2- Mbi quan hé: Khong, Tén ca nhan/td chuc:

Khong. Nam giti: 0 CP, chiém 0 % vén diéu 1é

Ho, tén ctia c6 dong hodc nhom cb dong dé cir: Cong ty TNHH Nha nuée MTV Yén
sao Khanh Hoa.

To6i cam doan nhitng 10i khai trén day 1a hoan toan ding su that, néu sai t6i hoan
toan chiu trach nhiém trudce phap ludt va cam két thuc hién nhiém vu mot cach trung
thuc néu duge bau lam thanh vién Hoi dong quan tri.

Nha Trang, ngay 15 thang 6 nam 2020
Nguwoi khai ky tén, ghi ro ho tén
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CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phic

SO YEU LY LICH

(ctia veng vién vao Ban Kiém sodt Cong ty C6 phan Nude gidi khét Sanest
Khanh Hoa nhiém ky 2017 - 2022)

Ho va tén: Huynh Thi Tran Lé

Gidi tinh: Nir

Ngay thang ndm sinh: 23/6/1981

Noi sinh: Van Ninh, Khanh Hoa

CMND/CCCD/Hb chiéu: s0: 225140556, ngay cap: 27/10/2012, noi cap: CA
tinh Khanh Hoa

Qudc tich: Viét Nam

Dan tdc: Kinh

Dia chi thuong tra: 7 T6 Hién Thanh, P. Tan Lap, TP. Nha Trang, tinh

Khanh Hoa

S6 dién thoai lién lac: 0905144818
Trinh d6 van hoa: 12/12
Trinh d6 chuyén moén: Cir nhan Kinh té

Qua trinh cong tac:
+ Tir 2003 dén T5/2004 :

+ Tir T6/2004 dén T3/2010:

+ Tir T8/2010 dén nay :

Ké toan Cong ty TNHH XD Xuén Bich

Ké toan tong hop Cong ty Lién Doanh Ché tao
Khuén mau Viét Nam Pan Mach

Ké toan Cong ty TNHH Nha nudc MTV Yén sao
Khéanh Hoa

Céc chirc vu cong tac hién
nay tai SKH:

Céc chuce vu hién dang nam
gitr tai t6 chirc khac:

- Nhan vién phong Ké hoach Tai vu Céng ty
TNHH Nha nuéc MTV Yén sao Khanh Hoa

- Phu trach K& toan Nha May Ché bién Nguyén
liéu Yén séo truc thudc Cong ty TNHH Nha nudc
MTV Yén sao Khanh Hoa




S6 CP nam giir (tai thoi diém | 0 ¢d phan, chiém 0% vén didu 16

+ Dai dién s& hitru: 0 c6 phan, chiém 0 % von diéu 1&
+ Ca nhan s hiru: 0 c6 phéan, chiém 0 % von diéu 1€

Cac cam két nam gitt (néu co)

Nhitng nguoi lién quan c6 1- Mbi quan hé: Em rudt , Tén ca nhan/td chc:
nim gitr ¢6 phiéu ctia td chire | Huynh Thi Quynh Lé nim giit: 2.200 CP,
niém yét: chiém 0,0067% vén diéu 1é

2- Mbi quan hé: Khong, Tén ca nhan/td chirc:

Khoéng nam gitr: 0 CP, chiém 0 % von diéu 18

Ho, tén cia c6 déng hodc nhom cb dong dé cu: Cong ty TNHH Nha nuée MTV Yén
sao Khanh Hoa.

To6i cam doan nhitng 16i khai trén day 1a hoan toan dung su that, néu sai to6i hoan
toan chiu trach nhiém trudc phap luat va cam két thuc hién nhiém vu mét cach trung
thuc néu duoc bau lam thanh vién Hoi dong quén tri.

mefmmﬁ ngay A5 thing 6. ndam 2020
Ngwoi khai ky tén, ghi ro ho tén
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