CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
NGK SANEST KHANH HOA Poc lap - Tu do - Hanh phic

Cam Thinh, ngay 26 thang 6 nam 2020

‘ ~ BIENBAN )
PAI HOI PONG CO PONG THUONG NIEN NAM 2020
Tén Céng ty: CONG TY CO PHAN NUOC GIAI KHAT SANEST KHANH HOA

Gidy Chimg nhan Pang ky Doanh nghi¢p Cong ty Co phan mi s6 Doanh
nghiép 4201675916, do S¢ Ké hoach va Pau tu tinh Khanh Hoa cap 1an dau ngay
28/01/2016, thay doi 1an thwr 1 ngay 16/11/2017.

Thoi gian: 08h00, ngay 26/6/2020.
Dia diém: Hoi trudng Cong ty CP NGK Sanest Khanh Hoa.
Qudc 161, My Thanh, Cam Thinh Bong, Cam Ranh, Khanh Hoa.
PHAN I. KHAI MAC DAI HOI
1. Béo cdo kiém tra tw cach dai biéu:

Ba Tran Thi Bich Ngoc, Truong Ban Kiém tra tu cach dai biéu da 1én Béo céo
két qua kiém tra tu cach dai biéu. Trong do:

+ Tong s6 c6 dong moi tham dy: Toan b cd dong co tén trong danh sach
cua Trung tam luu ky ching khoan Viét Nam (VSD) cd dong chdt dén ngay
20/5/2020, s& hiru 33.000.000 cb phan c6 quyén biéu quyét ciia Cong ty.

+ C6 dong tham dy Pai hoi (bao gdm cb dong va dai dién cb dong theo glay
uy quyen) Co6 88 nguoi, voi tong s htu la 29.597.510 co phan c6 quyén biéu
quyét, chiém 89,6894% tong s6 co phan c6 quyén biéu quyét cua Cong ty.

Theo Luat Doanh ng}liép va Diéu 1& Cong ty, Pai hoi dé)ng ¢ dér‘lg thu’(‘mg
nién nam 2020 Cong ty C6 phan Nudc giai khat Sanest Khanh Hoa du dicu kién dé

tién hanh.
2. Gi6i thiéu Poan Chii tich, Ban Thw ky, Ban Kiém phiéu:
> Poan Chu tich:
Ba Bui Thi Hanh Chu tich HDQT Chu toa

Ba Lé Thi Hong Van  Thanh vién HDQT kiém Tong Giam doc ~ Thanh vién
OngLéPuc Tién  Thanh vién HDQT kiém Pho Tong Giam déc ~ Thanh vién

Ba Vo ThiLiéu Nhi  Thanh viéen HDQT Thanh vién
Ong Pao Tudn Trung Thanh vién HDQT Thanh vién
> Ban Thu ky:

Ong Tran Ngoc Khai Phé Trudng phong Tong hop Trudng ban
Ba V5 Thi Diém My Chuyén vién phong Tong hop Thanh vién
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> Ban Kiém Phiéu:
Ong Truong Vin Trung GP Nha may NGKCC Yén sao Trudéng ban

Ba Ng6 Thi Xuan Nghia ~ Pho Trudéng phong KTTV Thanh vién
Ong Duong Qudc Huy Pho Truong phong KTTV Thanh vién
Ba Nguyén Thi Phuong Hién Pho Trudng phong Tong hop Thanh vién
Ong Pinh Khic Thach Chuyén vién phong Tong hop Thanh vién

Ban Kiém phiéu da dugc Pai hoi dong cd dong nhat tri thong qua véi ty 18
100% c6 dong c6 mat tan thanh.

PHAN II. NOI DUNG PAI HOI

, Sau khi Ba Bui Thi Hanh, Chu tich Ho1 dé)ng quan tri, Chu toa Pai hdi tuyén

bo khai mac, Pai hoi da bat dau lam viéc thong qua nhiing ndi dung chinh nhu sau:

1. Quy ché lam viéc caa Pai hdi da dugc Dai hoi ddng cd doéng nhat tri thong
qua voi ty 1€ 100% c6 dong c6 mat tan thanh.

2. N¢i dung Chwong trinh Dai hdi da dugc nhat tri thong qua véi ty 16 100%
c6 dong c6 mat tan thanh.

3. Cac Bao cao tai Dai hoi:

- Dai hoi da nghe Ba Lé Thi Hong Van - Thanh vién Hoi déng quan tri kiém
Tong Giam doc Cong ty trinh bay “Bdo cdo két qua hoat dong san xudt kinh
doanh nam 2019 va Phuwong huong nhiém vu nam 2020

- Pai ho1 da nghe Ba Bui Thi Hanh - Chu tich Ho1 dér}g quan tri trinh bay
“Bdo cdo cua Hoi dong quan tri danh gia cong tac quan ly dieu hanh Cong ty nam
2019 va Ké hoach hoat dong nam 2020

- Pai hoi da nghe Ba Hoang Thi An Vi - Truong Ban Kiém soat Cong ty
trinh bay “Bdo cdo hoat dong cua Ban Kiém sodat nam 2019 va Phuong huong
hoat dong nam 2020

4. Cac To trinh tai Dai hoi:

- Pai hoi da nghe Ba Ngé Thi Huong Lién - Kfé toan truong Cong ty trinh bay
“To trinh thong qua Bdo cao Tai chinh da dwoc kiem toan nam 2019

- Pai héi da nghe Ba Vo Thi Liéu Nhi - Thanh vién Ho1 déng quan t,ri trinh
bay “To trinh phwong an phdn phoi loi nhugn thyc hién nam 2019 va Keé hoach
phan phoi loi nhugn nam 2020

- Pai hoi da nghe Ong Dao Tuén Trung - Thanh vién Hoi dong quan tri trinh

bay “To trinh mikc thi lao Hpi dong quan tri, Ban Kiém sodt nam 2019 va Ké
hoach mike thi lao Héi dong quan tri, Ban Kiém sodt nam 2020,

- Dai hoi da nghe Or}g Lé Puc Tién - Thanh vién Hoi ddng quan tri kiém Pho
Tong Giam doc Cong ty lan luot trinh bay cac To trinh:

+“To trinh ké hoach san xudt kinh doanh va dau tu nam 2020,



+ “To trinh bé sung nganh nghé dang ky kinh doanh Céng ty”.

+ “To trinh Mién nhiém va bau Thanh vién Hpi dong quan tri thay thé”.

+ “To trinh Mién nhiém va bau Thanh vién Ban Kiém sodt thay thé”.

- Dai hoi da nghe Ba Hoang Thi An Vii - Truong Ban Kiém soat Cong ty
trinh bay “To trinh chon don vi kiém toan Bao cdo Tai chinh nam 2019

5. Thdo luin tai Pai hdi va biéu quyét thong qua cac Bio cao, To trinh:

Chu toa Pai hoi moi cac cd déng tham gia dong gop ¥ kién ddi véi cac Bao
cdo, To trinh vira dugc trinh bay. Pai hoi da nhan duogc cac cau hoéi sau:

Cau héi 1: CH dong c6 ma dai biéu SKH 000598 dit cau héi; “Thuc trang
kho khan hién nay do anh huong nghiém trong cua dich Covid-19. K& hoach doanh
thu bi giam so voi nam 2019. Hoi dong quan tri ¢6 giai phap kinh doanh cu thé gi
dé vuot qua khung hoang, kich thich sttc mua tré lai, hoan thanh céc chi tiéu dé
ra?”

Ba Bui Thi Hanh - Chu tich Ho1 déng quan tri Cong ty trd 161 nhu sau:

Cong ty da chu dong xay dung rat nhidu giai phap cho thoi gian 6 thang con
lai va day manh ban hang mua Tét Tan Stru 2021, cu thé nhu sau:

- Kénh ban hang: Ngoai kénh ban hang truyén thong va kénh siéu thi chinh
hién nay, mo rong thém da kénh ban hang, xay dung thém cac kénh ban hang theo
xu thé hién nay nhu ban hang trén internet, mang xa hoi, giao hang tan nha, khai
thac cac chuoi ctra hang tién 1gi méi, ban hang di dong tai cac khu dan cu, do thi.

- Nha phan phéi: Tham dong vién tinh than sau mua dich Covid-19, hd trg cac
giai phap vé tai chinh dé nha phan phdi an tam nhap hang nhu gia han thanh toan,
thudng khi thanh toan dung han, xay dung mutc doanh s khoan phu hop véi strc
tiéu thu dé dam bao cac loi ich cho nha phan phdi nhu thudng ting trudng quy,
thuéng quy, ho trg hang ton kho.

- Céc diém béan: Thyc hién céc chuong trinh mang gia tri 11 ich cho cac chu
ctra hang, cac chuong trinh trung bay tich liiy dé kich thich nhdp hang va ting su
hién di¢én hinh dnh sdn pham, thuong hi¢u dé han ché cac doi thu canh tranh.

- Kinh doanh thj trudng: HS trg phan mém DMS dé ting cudng giam sat nhan
vién, ting cuong cong tac cham soc cac diém ban, di sau sat thi truong dé mo rong
thém diém bén 1¢, cap nhat don hang kip thoi, thuc hién tra thuéng nhanh chéng
trén hé thong.

- Song song khoéi phuc thi truong trong nudc vugt qua khé khan sau Covid-
19, Cong ty tap trung khai thac thém cac thi truong xuat khiu méi nhu Nhat Ban,
Han Qudc, HongKong; giit vitng cac thi trudng dang phat trién 13 My, Uc, Pai
Loan, cac nudc khdi Asean.

- San pham: Nghién ctru cho ra thi truong thém san pham méi, & phuc vu
cho tré em, thém cac bao bi quy cach dong gbi phuc vu nhu cau qua biéu ting Tét
Tan Stru.



- Pay la cac giai phap chinh, cu thé hon nita vui 1ong xem chi tiét tai lidu da
dang tai hodc trong tap HO so gui dén quy c6 dong tai Pai hoi vé ké hoach san xuat
kinh doanh nam 2020. HPQT c6 gang dé hoan thanh cac chi ti€u dé ra trong Pai
hoi ndy, ddm bao cd tirc cho cac c6 dong va ky vong vao nam tdi s€ tot hon nhiéu.

Cau héi 2:

Cb dong c6 mi dai biéu SKH 000107 dat cau héi: “Hién nay, Cong ty dang
thuc hién céc bién phap kiém soat giam lang phi trong san xuat nhu thé nao?”

Ba V& Thi Liéu Nhi - Thanh vién HDQT Cong ty giai dap nhu sau: Theo sO
lidu trén Bao cdo Tai chinh nam 2019 di duoc kiém todn nim 2019, c6 dong thay
rd bién do gdp tire loi nhudn gop nam 2018 la 18,55%, nam 2019 la 21,68% tirc
tang 3,13%, chung to6 Cong ty da kiém soat tt chi phi cu thanh gia thanh san
pham nhung van dam bao chat luong san pham dap Gmg nhu ciu ngdy cang cao
cua nguoi tiéu dung.

Ngoai ra, trong nam 2019, Cong ty dé dua ra cac giai phap kiém soat lang phi
trong san xuat Ién hang dau:

+ Cac Phong/ban/Nha may ludn phéi hop nhip nhang, lap ké hoach san xuét
cu thé hang tuan, thang, khong dé san pham thtra va ton kho nhiéu.

+ San pham san xuét trén day chuyén tu dong, dugc kiém tra nghiém ngit
dam bao chat lugng, an toan vé sinh thuc pham trude khi dua ra thi truong.

+ Cac van dé san phém 16i Cong ty ludn nghién ciru va thuc hién cac bién
phap sang kién cai tién, tlet kiém bao bi vt tu dién, nudc va kiém soat san pham
16i trong qua trinh san xuat, chu trong dao tao nhan vién co tay nghé, sip xep nhan
cong hop ly trong ting cong doan, tung phan xuong san xut, lugng san pham 15i
luon nam trong dinh muc cho phép cua Cong ty.

Cau héi 3:

Co dong c6 ma dai biéu SKH 000107 dit cau hoi: “Cong tac xuét khau hién
nay nhu thé nao trudc tinh trang cac nudc han ché mo cira nhap khau hang hoa bén
ngoai, dac bié¢t thi truong tiém nang to 16n nhu China, da sb cac nude wu tién cho
nganh hang san xuit trong nugc?”

Ong Lé Buc Tién - Thanh vién HPQT kiém Phé Tong Giam dbc Cong ty giai
dap nhu sau: Dy kién nam 2020 1a nim s& ddy manh cong tac xuat khau hon nita
trén co s tién dé 2019 da hoan thanh chi tiéu mdi thang 1 don hang xuit khau dén
cac nudc nhu My, Uc, Pai Loan, HongKong, Canada, Nga, Lao, Campuchia, du
kién s& tap trung phat trién thi trudng, dau tu hé thong ban hang tai cac nudc Chau
A, mé& van phong dai dién tai nudc ngoai. Nhung dich Covid-19 ngay sau Tét Am
lich, tinh hinh dich bénh tai Trung Qubc van con phirc tap va trong thoi gian chd
Chinh phu gitta hai nudc Viét Nam - Trung Qudc théng nhat cac chinh sach lién
quan dén Yén sao Viét Nam, HDQT da nhanh chong thay doi ké hoach kip thoi,
thay doi phuong thtc tiép can, khai thac gian tiép qua cac ddi tac trung gian 1a cac
trung tdm phan phdi hang Viét qua cac nudce dén cac cong dong ngudi Viét, ngudi
Chéu A, t6 chirc cac budi hoi dam online v6i ddi tic qua mang xa hoi, internet dé
chao hang va dam phan, khai thac thém céc thi truong méi la Nhat, Han Qué)c,
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Philipin, Singapore. Tin hiu vui sau mua dich Covid-19, s6 luong don hang xut
khau c6 xu thé ting v&i don hang c6 gia tri ngdy cang ting. Voi chat lu’(mg san
pham vuot troi, Cong ty da vuot qua cac hang rao ky thut cua cac quoc gia dé
phéi hop hoan thién cic yéu cau ky thuat dap tng yéu cau riéng cua tung thi
truong, dac biét thi truong kho tinh nhu Nhat Ban. Tan dung loi thé Hi¢p dinh Péi
tac kinh té toan dién ASEAN - Nhat Ban (AJCEP) cac dong san phim Sanest -
Yén sao Khanh Hoa hién nay dd duoc huong vu dai thué quan khi nhap khau vao
thi truong Nhat Ban, tao o1 thé canh tranh 16n, thuan loi cho sy khai thac va phat
trién tai thi trudng nay. Trong thang 6/2020, Cong ty dang thuc hién cac don hang
lon di Nhét Ban, Singapore, Han Qudc, Philippin. Pon hang di di Nhat Ban va
khach hang Nhat tiép tuc dat thém don hang moi, Cong ty dang chuén bi ké hoach
nhim dam bao cong tac xuét khau duoc t6t nhat, gop phan giit vitng va dua thuong
hiéu Sanest - Yén sao Khanh Hoa vuon cao thi truong nam chau.

Cau héi 4:

Co dong c6 ma dai bicu SKH 000016: “Trudc tinh hinh dich Covid-19 sén
lugng giam thé nao so voi ké hoach 2020 va Cong ty c6 chién luge san xuat nhu
thé nao trong thoi gian cac thang con 1ai?”

Ba Lé Thi Hong Van - Thanh vién HDQT kiém Téng Giam dbc Cong ty giai
dap nhu sau:

- Trude tinh hinh dich Covid-19 vira qua, sdn xuét da bj anh huéng rat 16n:
San lu’(ﬂ}g 5 thang dau nam 2020 dat 46,80 tri¢u san pham, gidm 37,59% so voi ké
hoach dé ra.

- Thoi gian sap toi, day manh cai tién may moc thiét b ting san lugng, tiét
kiém trong san xut van dam bao chat luong san pham dap Gmg nhu cau.

- Chu trong dao tao nhan luc hi¢n cd, nang cao tay nghe va dao duc nghé
nghiép cho cong nhan vién, phat dong phong trao thi dua khen thuong néng cao
nang suat lao dong hang thang.

- Cac Phong/ban/Nha may phéi hop nhip nhang, doan két quyét tim phan du
hoan thanh ké hoach dé ra.

Cau héi 5:

C6 dong c6 ma dai biéu SKH 000763: “Chi phi ban hang nim 2018 chiém
8,4% trén doanh thu, trong khi d6 chi phi ban hang nam 2019 tang Ién 11,5% trén
doanh thu. Ly giai vé vi€c vi sao chi phi ban hang nam 2019 lai tang so v6i nam
2018 va cu thé khoan muc chi phi ndo tang nhi¢u nhat?”

Ba Vo Thi Liéu Nhi - Thanh vién HDQT Coéng ty giai dap nhu sau:

Chi phi ban hang c6 nhiéu khoan muc phi, trong do phat sinh tang chinh la chi

phi quang ba thuong hiéu, marketing, chi phi thiic day doanh sb.

Nam 2019, hoat dong kinh doanh cua SKH gap khong it kho khan do hién nay
trén thi truong co rat nhleu d6i thi canh tranh vdi san pham ctia Cong ty, ho ding
hinh anh, kiéu ddng, mau m4 bao bi giéng san pham cua SKH. Cong ty da thuc



hién nhiéu giai phap dé ngan chan xam pham vé s& hiru tri tu¢, ki€u dang cong
nghiép.

Cong ty md thém nhiéu Showroom gidi thiéu san pham tai cac tinh, ving thi
truong, tang do bao phu vé san pham, truyén thong quang ba nang cao nhan dién
thuong hi¢u trén thi truong.

Cong ty da diy manh marketing, ban hang, nham gitr viing toc do ting truong
doanh sb, dam bao loi nhuan dat ké hoach dé ra. Chi phi phat trién thuong hiéu,
quang ba san pham, hd tro chi phi ban hang cho nha phan phdi, dai Iy ddy manh
tiéu thy, kip thoi luu chuyén hang ton kho, thu hdi vén nhanh cho nén anh hudng
dén chi phi ban hang.

Nam 2019, Svmart ra doi, chi phi dau tu, quang ba san phim, marketing phat
sinh tang.

Chi phi thuc ddy phat trién san phim moéi ra doi san phim Nudc Yén sao
Khanh Hoa Sanest Pong trung ha thdo va san pham Nudc Yén sao Khanh Hoa
Sanest danh cho nguoi cao tudi.

Nim 2019 14 nam Festival bién, SKH tham gia vao cac chuong trinh 18 hoi, to
chirc ban hang, quang ba gidi thiéu san pham dén du khach trong va ngoai nudc
nham thu hit khach hang. Chi phi ban hang phat sinh tang.

Tat ca cac cau hoéi con lai da dugc Chu toa va cac thanh vién Poan Chu tich
trd 101 mot cach rd rang, mach lac, ding trong tdm van de.

Tuy nhién, thoi gian Pai hdi ¢6 gidgi han, nén mdt vai cau hoi chuyén dén sau
cho Poan Chu tich, Hoi dong quan tri Cong ty s€ tra 101 thong qua dién thoai hodc
thu dién tor dén cac co6 dong sau Pai hoi.

PHAN III. BIEU QUYET TAI PAI HOI

Trudce khi thyc hién quyén biéu quyét cua cd dong tai Dai hot, thoi diém hién
tai c6 88 co dong, twong ung 29.597.510 cd phan c6 quyén biéu quyét, chiém
89,6894% tong sO ¢b phan co quyen biéu quyét cua Cong ty. Theo Luat Doanh
nghiép, Diéu 18 Cong ty, Quy ché 1am viéc Pai hoi dong cb dong thuong nién ndm
2020 cua Cong ty CP NGK Sanest Khanh Hoa hinh thirc biéu quyét tir xa van duoc
cong nhén. Tuy nhién, den thoi diém hién tai Cong ty khong nhan bat ky phiéu
biéu quyét tir xa cua cac c6 dong nén chi liy két qua biu quyét tai Pai hoi.

1. Bao cao két qua hoat dong sian xuat kinh doanh nim 2019 va Phuong
hwéng nhiém vu nam 2020:

> Két qud biéu quyét:

+ Tan thanh: 29.597.510 cd phan, chiém 100% s6 co phan co quyén biéu
quyét du hop.

+ Khong tan thanh: 0 ¢6 phan, chiém 0% s ¢b phan c6 quyén biéu quyét du hop.
+ Khong y kién: 0 c6 phan, chiém 0% sb c¢b phan c6 quyén biéu quyét du hop.



2. Bao cao cua Hoi doéng quan tri danh gia cong tac quan ly diéu hanh Cong
ty nam 2019 va Keé hoach hoat dong nam 2020:

> Két qud biéu quyét:

+ Tan thanh: 29.597.510 ¢0 phén, chiém 100% s6 ¢6 phan c6 quyén bicu
quyét du hop.

+ Khong tan thanh: 0 ¢6 phan, chiém 0% s ¢b phan co quyén biéu quyét du hop.
+ Khong y kién: 0 cd phan, chiém 0% s6 c¢b phan c6 quyén biéu quyét du hop.

3. Bo c4o hoat dong ciia Ban Kiém soat nim 2019 va Phuwong hwéng hoat
dong nam 2020:

> Két qua biéu quyét:

+ Tan thanh: 29.597.510 ¢6 phén, chiém 100% s6 ¢ phan c6 quyén bicu
quyét du hop.

+ Khong tan thanh: 0 ¢6 phan, chiém 0% s ¢b phan co quyén biéu quyét du hop.
+ Khong y kién: 0 cd phan, chiém 0% s6 c¢b phan c6 quyén biéu quyét du hop.
4. To trinh thong qua Bio c4o Tai chinh di dwoc kiém toan nim 2019:
> Két qud biéu quyét:

+ Tan thanh: 29.597.510 c6 phan, chiém 100% s6 co phan co quyén bicu
quyét du hop.

+ Khong tan thanh: 0 ¢6 phan, chiém 0% s ¢ phan ¢ quyén biéu quyét du hop.
+ Khong ¥ kién: 0 c6 phan, chiém 0% s6 cd phan c6 quyén biéu quyét dy hop.

5. To trinh phwong an phan phdi loi nhuin thuc hién nim 2019 va Ké
hoach phan phoi lgi nhuian nidm 2020:

> Phan phoi loi nhuén thuc hién nim 2019:

a. Phan phéi loi nhuén thyc hién nim 2019 (theo Bao cdo riéng):

Stt Dién giai Tylé | So tién (vnd)
1 | Loi nhuan trudc thué 138.405.160.768
2 | Thué TNDN 27.499.032.153
3 | Loi nhuan sau thué TNDN 110.906.128.615
4 | Thu lao, thuong HDQT va BKS 2,00% 2.218.122.573
5 | Quy dau tu phat trién 5,00% 5.545.306.430
6 | Trich quy khen thudng phtc loi 25,00% | 27.726.532.153
7 | Loi nhuan con lai sau khi trich 1ap céc quy 68,00% | 75.416.167.459
2 g(‘f:)ntgﬁ/’ccgl)roc chia bang tién 1am tron (2.285 75 405.000.000




b. Phan phoi lgi nhuin thwe hién nim 2019 (theo Bzo cao hop nhat):

Stt Dién giai S6 tién (vnd)
1 | Loi nhuan trudc thué 139.185.431.532
2 | Thué TNDN 27.837.086.306
3 | Loi nhuan sau thué TNDN 111.348.345.226
4 | Thu lao, thuong HPQT va BKS 2.218.122.573
5 | Quy dau tu phat trién 5.612.917.261
6 | Trich quy khen thudng phtc loi 28.096.884.653
7 | Loi nhuan con lai sau khi trich 1ap cac quy 75.420.420.739
8 | CH tuc dugce chia bang tién lam tron (2.285 dong/CP) 75.405.000.000

> Phan phoi loi nhuin ké hoach nim 2020:

Stt Dién giai Ty I¢
1 | Loi nhuan sau thué TNDN LNST
2 | Thu lao, thuong HPQT va BKS LNST * 2%
3 | Quy dau tu phat trién LNST * 5%
4 | Trich quy khen thudng phuc lgi LNST * 25%
5 | Loi nhuén con lai sau khi trich 1ap cac quy | (5)=(1)-(2)-(3)-(4)
6 | Du kién chia c¢b tire béng tién 68% LN sau thue

(=22,85% x Vén diéu 1¢)

> Két qud biéu quyét:

+ Tan thanh: 29.597.510 c¢d phan, chiém 100% s6 co phan co quyén bicu
quyét du hop.

+ Khong tan thanh: 0 ¢6 phan, chiém 0% s ¢b phan c6 quyén biéu quyét du hop.

+ Khong y kién: 0 cd phan, chiém 0% sb c¢b phan c6 quyén biéu quyét du hop.

6. To trinh mirc thu lao Hoi dong quan tri, Ban Kiém soat nim 2019 va K¢é
hoach mirc thu lao Hgi dong quan tri, Ban Kiém soat nam 2020:

> Luwong, thu lao Hi dong quan tri va Ban Kiém so4t nim 2019:

1. Quy lwong, thu lao, thwéng dwgec hudng:

- Quy luong : 2.966.400.000 ddng/nam.
- Thu lao, thuéng: 2.218.122.573 dong/nam.




2. Tién lwong, thi lao da chi nim 2019 nhu sau:
- Tiénlwong  :2.930.400.000 dong/nim.
- Thu lao, thudng: 1.589.400.000 dong/nam.
S6 con lai s& duoce chi sau khi duoc Dai hoi déng cd dong thong qua.
> Thi lao ciia Hoi dong quan tri va Ban Kiém soat nim 2020:

- Quy tién luong thyc hién ciia Nguoi quan ly Cong ty chuyén trach thuc hién
theo Nghi dinh s6 52/2016/ND-CP ngay 13/6/2016 dugc cin cir vao quy tién luong
ké hoach va mirc d6 hoan thanh loi nhuan ké hoach, trong d6 néu lgi nhuan thyc
hién vuot loi nhuan ké hoach thi cr vuot 1% loi nhuan, Nguoi quan ly Cong ty
chuyén trach duoc tinh thém 2% tién luong nhung t6i da khong qua 20% mic tién
lwong binh quan ké hoach (Khoan 3 Biéu 6 Nghi dinh 53/2016/ND-CP).

- Thanh vién HPQT khéng chuyén trach  : 9.600.000 ddng/ngudi/thang.
- Thanh vién BKS khong chuyén trach : 6.000.000 ddng/ngudi/thang.

Quy thu lao, thuong duoc chi trong nam 2019 tinh bang 2% loi nhuan sau
thué duoc chi cho Ho1 dong quan tri, Ban Kiém soat va Ban quan ly di€éu hanh
Cong ty.

> Két qud biéu quyét:

+ Tan thanh: 29.597.510 c¢6 phan, chiém 100% s6 c6 phan co quyén bicu
quyét du hop.

+ Khong tan thanh: 0 ¢6 phan, chiém 0% s ¢ phan ¢ quyén biéu quyét du hop.

+ Khong ¥ kién: 0 c6 phan, chiém 0% s6 cd phan c6 quyén biéu quyét dy hop.
7. To trinh ké hoach san xuat kinh doanh va dau tw nim 2020:

> K& hoach san xuét kinh doanh:

Cong ty du kién xdy dung ké hoach san xuét kinh doanh va lgi nhuan trong
nam 2020 véi cac chi tiéu cu thé nhu sau:

St Chi tiéu Pon vi | Thue hién | Ké hoach Ty I¢

tinh nam 2019 | nam 2020 |ting trwong %
1 | Doanh thu ty d 1.945,10 |  1.670,00 85,86
2 |Loinhuén trude thué | tyd 139,19 139,20 100,01
3 | Loi nhuan sau thué ty d 111,35 111,36 100,01
4 | Tyl1é LNST/VDL % 33,74 33,74 100,00
5 | Thunhap binh quan | .. 4 17,55 17,55 100,00

(nguoi/thang)

2018, 2019 thong qua va cac dy an khéc:

> Ké hoach dau tu:

Ti€p tuc thuc hién cac du an da duoc Dai hoi dong c6 dong thuong ni€n nam




+ Nha nghi gitta ca - giai doan 2.

+ Cyum Cong nghiép Séng Cau.

+ VCN Dién Phu.

+ Pau tu ngudn dién bang ning lwgng mat troi trén mai Nha xudng.
+ Trién khai xay dung mot s6 nha Yén & cac tinh.

> Két qua biéu quyét:

+ Tan thanh: 29.597.510 c¢d phan, chiém 100% sd c¢6 phan co quyén biéu
quyét du hop.

+ Khong tan thanh: 0 ¢6 phan, chiém 0% s ¢ phan c6 quyén biéu quyét du hop.
+ Khong ¥ kién: 0 c6 phan, chiém 0% s6 cd phan c6 quyén biéu quyét dy hop.
8. To trinh bd sung nganh nghé ding ky kinh doanh Cong ty:
Cong ty du kién bd sung thém nganh nghé diang ky kinh doanh:

Stt Tén nganh Ma nganh
1 Kinh doanh bit dong san, quyén st dung dat 6310
thudc chu sé hiru, cha stir dung hodc di thué
2 | Kho bai va luu gitt hang hoa 5210

> Két qua biéu quyét:

+ Tan thanh: 29.597.510 c¢6 phan, chiém 100% s6 co phan co quyén biéu
quyét du hop.

+ Khong tan thanh: 0 ¢6 phan, chiém 0% s ¢ phan c6 quyén biéu quyét du hop.
+ Khong ¥ kién: 0 c6 phan, chiém 0% s6 cd phan c6 quyén biéu quyét dy hop.
9. T trinh mién nhiém va bau Thanh vién Hoi ddng quan tri thay thé:
-Mién nhiém chtc danh Thanh vién Hoi dong quan tri Coéng ty Co phan
Nudc giai khat Sanest Khanh Hoa dbi v6i ba Lé Thi Hong Vin ké tir thoi diém két
thuc Pai hoi déng cd dong thudong nién nim 2020 ngay 26/6/2020.
-Béu cir b6 sung ong Lé Huynh Phung gitt chirc danh Thanh vién Hoi

ddng quan tri cuia Cong ty C6 phan Nudc giai khat Sanest Khanh Hoa nhiém ky
2017 - 2022.

> Két qua biéu quyét:

+ Tan thanh: 29.597.510 c¢d phan, chiém 100% sd c¢6 phan co quyén biéu
quyét du hop.

+ Khong tan thanh: 0 ¢6 phan, chiém 0% s ¢b phan c6 quyén biéu quyét du hop.
+ Khong ¥ kién: 0 c6 phan, chiém 0% s6 cd phan c6 quyén biéu quyét dy hop.

10. T trinh mién nhiém va bau Thanh vién Ban Kiém soat thay thé:
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-Mién nhiém chirc danh Kiém soat vién Cong ty C6 phan Nudc giai khat
Sanest Khanh Hoa d6i voi ong Lam Diéu Vigt ké tir thoi diém két thuc Pai hoi
d6ng c6 dong thuong nién nam 2020 ngay 26/6/2020.

- Bau cir bd sung ba Huynh Thi T rﬁn Lé gitt chirc danh Kiém soat vién, 1a
thanh vién Ban Kiém soat ciia Cong ty C6 phan Nudc gidi khat Sanest Khanh Hoa
nhiém ky 2017 - 2022.

» Két qud biéu quyét:
+ Tan thanh: 29.597.510 c¢6 phan, chiém 100% s6 co phan co quyén bicu
quyét du hop.
+ Khong tan thanh: 0 ¢6 phan, chiém 0% s ¢b phan co quyén biéu quyét du hop.
+ Khong y kién: 0 cd phan, chiém 0% s6 c¢b phan c6 quyén biéu quyét du hop.
11. To trinh chon don vi kiém toan Bdo cio Tai chinh nim 2020:

Pai hoi dong cd dong uy quyén cho Chu tich Hoi dong quan tri quyet dinh
viéc lwa chon Cong ty Kiém toan doc 1ap trén co s dé xuit cua Ban Kiém soat dé
thue hién kiém toan Béo cdo Tai chinh nim 2020 cia Cong ty theo quy dinh cua
Phép luat va giao Tong Giam ddc Cong ty ky Hop dong cung cip dich vu kiém
toan v6i Cong ty Kiém toan dugc lya chon.

Céc Cong ty Kiém toan dugc dé xudt trén 1a nhimg Cong ty hoat dong hop phap
tai Viét Nam, nam trong danh sach cac Cong ty Kiém toan dap tmg du di€u kién cung
cap dich vu k{ém toan nam 2020 cﬁa,B(f) Tai chinh, c6 uy t{n ve chat lugng kiém toan,
c6 muc phi ki€ém todn phu hgp voi chat lugng va pham vi kiém toan.

> Két qud biéu quyét:

+ Tan thanh: 29.597.510 c¢d phan, chiém 100% sd c¢6 phan co quyén biéu
quyét du hop.

+ Khong tan thanh: 0 ¢6 phan, chiém 0% s ¢b phan co quyén biéu quyét du hop.

+ Khong y kién: 0 cd phan, chiém 0% s6 c¢b phan c6 quyén biéu quyét du hop.

PHAN IV. PHAN BAU CU

Trong nam 2019 c6 mot thanh vién HPQT dai dién trong 51% phan von Nha
nuéc 1a Cong ty Yén sao Khanh Hoa, nghi theo ché do, nén Cong ty Yén sao
Khanh Hoa 1a ¢6 dong dai dién 51% vén Nha nudc tai Cong ty CP NGK Sanest
Khanh Hoa di c6 QP dé ctr thanh vién moi thay thé dai dién phan vén Nha nudc
tham gia vao HDQT Cong ty, dong thoi cling dé cur thay thé mot thanh vién trong
Ban Kiém soat Cong ty. Vi vay, DPHPCD thudng nién 2020 phai bau cir thanh vién
thay thé, bo sung vao HPQT va Ban Kiém soat nhiém ky 2017 - 2022.

Quy ché bau cir 43 duoc Pai hoi dong c6 dong nhat tri thong qua véi ty 18
100% co6 dong c6 mat tan thanh.

Dai hoi tién hanh biéu quyét bau ctr Thanh vién Hoi dong quan tri va thanh
vién Ban Kiém soat thay thé voi két qua nhu sau:
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- Ong Lé Huynh Phung giir chitc Thanh vién Hoi dong quan tri:

+ Tan thanh: 29.597.510 c¢d phan, chiém 100% sd co phan co quyén bicu
quyét du hop.

+ Khong tan thanh: 0 ¢6 phan, chiém 0% s ¢ phan c6 quyén biéu quyét du hop.
+ Khong ¥ kién: 0 c6 phan, chiém 0% s6 cd phan c6 quyén biéu quyét dy hop.
- Ba Huynh Thi Tran Lé giir chirc Kiém soat vién:
+ Tan thanh: 29.597.510 c6 phan, chiém 100% s6 co phan co quyén bicu
quyét du hop.
+ Khong tan thanh: 0 ¢6 phan, chiém 0% s ¢b phan co quyén biéu quyét du hop.
+ Khong y kién: 0 cd phan, chiém 0% s6 c¢b phan c6 quyén biéu quyét du hop.
PHAN V. THONG QUA NGHI QUYET
‘Dai hoi dé nghe Ong Tran Ngoc Khai - Truong Ban Thu ky trinh bay Nghi
quyét bBai hi dong ¢6 dong thudong nién nam 2020.
~ Dai hoi biéu ql{yét va phét tri thong qua Nghi quyét va Bién ban véi 100% sb
cO phan c6 quyén biéu quyéet du hop.

PHAN VI. KET THUC PAI HOI

Céc ndi dung trong phién hop duoc lap thanh Bién ban, gom 12 trang, luu tai
Cong ty C6 phan Nudc giai khat Sanest Khanh Hoa.

Toan van Bién ban, Nghi quyét Pai hoi dong cd dong thudng nién nam 2020
Cong ty C6 phan Nudc giai khat Sanest Khanh Hoa sé& dugc ding trén hé thong
cong bd thong tin IDS PLUS (Uy ban Chimg khoan Nha nudc), CIMS (So Giao
dich Chimg khoan Ha Nbi) va website Cong ty dé thong bao dén toan thé cb dong
theo dung quy dinh cua Phap luat.

Dai hoi két thuc lac 11 gid 55 cing ngay.

THU KY PAI HQI TM. POAN CHU TICH
CHU TOA IA‘“‘(/

%/ﬂ{///_/f s NUGC GIAT KHAT Q_/
— \* SANEST
A ve \”@ mmu HOA/;
Tran Ngoc Khai :
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NGK SANEST KHANH HOA DPoc 1ap - Tu do - Hanh phiic
86: 01/2020-DHDCD Cam Thinh, ngay 26 thang 6 nam 2020
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Can cw Ludt Doanh nghiép 56 68/201 4/OH13 duoc Quo”'c hoi nuoc Céng ho‘q
xa hoi chu nghia Viét Nam thong qua ngay 26/11/2014 va cac van ban sira doi, bo
sung va huong dan thi hanh;

Can cir Diéu 1¢ té chire va hoat déng Cong ty Cé phan Nude gidi khat Sanest
Khanh Hoa,

Can cir Bien ban hop Dai hoi dong cé dong thuong nién nam 2020 ciia Cong
ty Co phan Nuoc gidai khat Sanest Khanh Hoa ngay 26/6/2020,

QUYET NGHI:

Hom nay, ngay 26/6/2020, Pai hoi déng co dong Cong ty Co phan Nudc giai
khat Sanest Khanh Hoa duoc t6 chire véi su tham gia cua 88 co dong va dai di¢n
co dong, so hitu va dai dién s¢ hitu cho 29.597. 510’00 phan co quyén bicu quyét,
chiém 89,6894% tong s6 co phan c6 quyén bi€u quyét cua Cong ty.

,Sau,khi nghe ndi dung cac Bao cdo, To trinh, Pai hoi da thdo luan va biéu
quyét nhat tri thong qua cac nd1 dung nhu sau:
Piéu 1: Cac Bao cao tai Pai hji

>Bao cao két qua hoat dong san xuét kinh doanh nim 2019 va Phuong

hwéng nhiém vu nam 2020:

Ty l¢ biéu quyet tan thanh: 29.597.510 ¢6 phan, chiém 100% sb cb phan co
quyén biéu quyét du hop.

»Bao cao cia H(_)lld(‘ﬁng quan tri danh gia céng tic quan 1y diéu hanh
Cong ty nam 2019 va Ké hoach hoat dong nam 2020:

Ty l¢ biéu quyet tan thanh: 29.597.510 ¢6 phan, chiém 100% sb c¢6 phan c6
quyén biéu quyét du hop.

>Bio c4o hoat dong ciia Ban Kiém soat nim 2019 va Phwong hwéng hoat
dong nam 2020:

Ty l¢ biéu quyet tan thanh: 29.597.510 ¢6 phan, chiém 100% sb cb phan c6
quyén biéu quyét du hop.

Piéu 2: Cac To trinh tai Pai hoi
>To trinh thong qua Bao cdo Tai chinh di dwoc kiém toin nim 2019:



Ty 1é biéu quyét tan thanh: 29.597.510 cb phan, chiém 100% sd co phan c6

quyén biéu quyét du hop.

>T& trinh phwong an phan phdi lgi nhuin thyce hién nim 2019 va Ké

hoach phén phéi loi nhuin nim 2020:

- Phén phéi loi nhuén thyc hién nim 2019 theo Bso cao riéng:

Stt Dién giai Tylé | So tién (vnd)
1 | Loi nhuan truéc thué 138.405.160.768
2 | Thué¢ TNDN 27.499.032.153
3 | Loi nhuan sau thué TNDN 110.906.128.615
4 | Thu lao, thuong HDQT va BKS 2,00% 2.218.122.573
5 | Quy dau tu phat trién 5,00% 5.545.306.430
6 | Trich quy khen thudng phtc loi 25,00% | 27.726.532.153
7 | Loi nhuan con lai sau khi trich 1ap cac quy 68,00% | 75.416.167.459

3 Cf) tirc dugc chia bang tién lam tron (2.285
dong/CP)

75.405.000.000

- Phén phéi loi nhuén thuc hién nim 2019 theo Bzo cAo hop nhit:

Stt Dién giai

S6 tién (vnd)

1 | Loi nhuan trudce thué

139.185.431.532

2 | Thué TNDN 27.837.086.306
3 | Loi nhuén sau thué TNDN 111.348.345.226
4 | Thu lao, thuong HPQT va BKS 2.218.122.573
5 | Quy dau tu phat trién 5.612.917.261
6 | Trich quy khen thudng phtc loi 28.096.884.653
7 | Loi nhuan con lai sau khi trich 1ap cac quy 75.420.420.739
8 | CH tuc dugce chia bang tién lam tron (2.285 dong/CP) 75.405.000.000
- Phén phi loi nhuén ké hoach nim 2020:
Stt Dién giai Ty 1¢

1 Loi nhuan sau thué TNDN




2 | Thu lao, thuong HPQT va BKS LNST*2%

3 | Quy dau tu phat trién LNST*5%

4 | Trich quy khen thuéng phuc loi LNST*25%

5 | Loi nhuén con lai sau khi trich 1ap cac quy 5)=(1)-(2)-(3)-4)
6 | Du kién chia c6 tirc bang tién 68% LN sau thué

Ty l¢ biéu quyet tan thanh: 29.597.510 ¢6 phan, chiém 100% sb c6 phan c6
quyén biéu quyét du hop.

>To trinh mirc thu lao Hoi dong quan tri, Ban Kiém soat nim 2019 va
Keé hoach mirc thu lao Hgi dong quan tri, Ban Kiém soat nam 2020:

< Lwong, thu lao Hoi ddng quan tri va Ban Kiém soat nim 2019:
1. Quy lwong, thu lao, thwéng duwgec hudéng:

- Quy luong : 2.966.400.000 ddng/nam.

- Thu lao, thuéng: 2.218.122.573 déng/nam.
2. Tién lwong, thi lao di chi nim 2019 nhu sau:

- Tiénlwong  :2.930.400.000 dong/nam.

- Thu lao, thudng: 1.589.400.000 dong/nam.

S6 con lai s& duoc chi sau khi duoc Dai hoi d@)ng cd dong thong qua.

< Thu lao ciia H§i dong quan tri va Ban Kiém soat nim 2020:

Quy tién luong thuc hién ciia Nguoi quan 1y Cong ty chuyén trach thuc hi¢n
theo nghi dinh 52/2016/ND-CP ngay 13/6/2016 dugc can cur vao quy tién luong ké
hoach va murc d(f), hoan thanh lgi nhuan ké hoach, trong d6 néu lgi nhuan thuc hién
vuot lo1 nhuan ké hoach thi‘ cu vuot 1% loi qhuém, Nguoi quan 1y Cong ty chuyén
trach dugc tinh thém 2% tién luong nhung t61 da khong qua 20% murc tién luong
binh quan ké hoach (Khoan 3 Biéu 6 Nghi dinh 53/2016/ND-CP).

- Thanh vién HPQT khéng chuyén trach : 9.600.000 dong/ngudi/thang.

- Thanh vién BKS khéng chuyén trach  : 6.000.000 dong/nguoi/thang.

Quy thu lao, thuong duge chi trong ndm 2020 tinh bang 2% loi nhuén sau
thué duoc chi cho Hoi dong quan tri, Ban Ki€ém soat va Ban quan 1y di€éu hanh
Cong ty.

Ty 1¢ biéu quyet tan thanh: 29.597.510 ¢6 phan, chiém 100% sb c6 phan c6
quyén biéu quyét du hop.
>To trinh ké hoach san xuét kinh doanh va du tw nim 2020:

K¢ hoach san xuit kinh doanh:




Cong ty du kién x4y dung ké hoach san xuét kinh doanh va lgi nhuan trong
nam 2020 véi cac chi ti€u cu thé nhu sau:

\ e Pon vi | Thue hién | Ké hoach Ty 1é
Stt Chi tieu tinh | ndm 2019 | nim 2020 |ting truéng %
1 | Doanh thu ty d 1.945,10|  1.670,00 85,86
2 |Loinhuan truée thué |ty d 139,19 139,20 100,01
Loi nhuan sau thué | tyd 111,35 111,36 100,01
4 | Tylé LNST/VDL % 33,74 33,74 100,00
5 | Thunhdp binhquan | o 17,55 17,55 100,00
(nguoi/thang)

+Keé hoach dau tu:

Tiép tuc thuc hién cac du an da duoc Dai hoi déng cd dong thuong nién nam
2018, 2019 thong qua va cac dy an khéc:

+ Nha nghi gitra ca - giai doan 2.

+ Cym Cong nghiép Séng Cau.

+ VCN Dién Phu.

+ Pau tu ngudn dién bang ning lwong mat troi trén mai Nha xudng.

+ Trién khai xay dung mdt so nha Yén & céc tinh.

_Ty 1& biéu quyét tan thanh: 29.597.510 cd phan, chiém 100% s6 ¢ phan co
quyén biéu quyét du hop.

>To trinh B6 sung nganh nghé ding ky kinh doanh Cong ty:

Cong ty du kién bd sung thém nganh nghé dang ky kinh doanh:

Stt Tén nganh Ma nganh
1 Kinh doanh bat dong san, quyén st dung dat 6310
thudc chu sé hiru, chu sir dung hoac di thué
2 | Kho bai va luu gitr hang hoa 5210

_Ty 18 biéu quyét tan thanh: 29.597.510 cd phén, chiém 100% s6 ¢o phan co
quyén biéu quyét du hop.

> To trinh Mién nhiém va biu Thanh vién Hi dong quén tri thay thé:

_Ty 1& biéu quyét tan thanh: 29.597.510 c6 phan, chiém 100% s6 ¢ phan co
quyén biéu quyét du hop.

> T trinh Mién nhiém va bau Thanh vién Ban Kiém soat thay thé:



Ty 18 biéu quyét tan thanh: 29.597.510 cd phén, chiém 100% s6 ¢ phan co

quyén biéu quyét du hop.
>To trinh chon don vi kiém toan Béo cdo Tai chinh nim 2020:

Tyle biéu quyét tan thanh T¢ trinh v6i ndi dung uy quyén Hoi dong quan tri
quyét dinh lga chon don vi ki€m todn vé1 29.597.510 ¢6 phan, chiém 100% s6 co
phan cé quyén biéu quyét du hop.

) Piéu 3: Két qua bau Thanh vién Hi dong quén tri va Thanh vién Ban
Kiém soat thay the nhi¢ém ky 2017 - 2022:

- Ong Lé Huynh Phung gitr chirc Thanh vién Hoi géng quan tri voi ty 16 bié}l
quyét tan thanh: 29.597.510 c6 phan, chiém 100% so c6 phan c6 quyén biéu quyét
du hop.

- Ba Huynh Thi Tgén Lé gitr chuc Kiém soat vién voi ty 18 biéu quyét tan
thanh: 29.597.510 c6 phan, chiém 100% s6 ¢6 phan c6 quyén biéu quyét dy hop.
7 Qiéu 4: Nghi quyét Dai hoi dong c6 dong thudng nién nam 2020 cia Cong ty
Co6 phan Nudc giai khat Sanest Khanh Hoa duoc thong qua tai Pai hoi.

Ho1 déng quan tri, Ban Kiém soat, Ban Tong Giam ddc cung toan thé c6 dong
Cong ty Co6 phan Nudc giai khat Sanest Khanh Hoa chiu trach nhiém thi hanh
Nghi quyét nay.

Nghi quyét nay c6 hiéu luc ké tir ngay ky./.

CONG TY CP NGK SANEST KHANH HOA
TM. HQI PONG QUANTRI .,/

Noi nhén: —-6HU TICH -
- Nhu Diéu 4; Coae
- Luu Tong hop, HPQT. 7/~ CONG TY N\
(Tai lisu DPHDCD 2020). X Nb,(;('f’(;‘;f\",‘:,,_&,,. ©
SANEST
KHANH HOA /3
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