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bién thoai  : 02033 624 801

Fax : 02033 624 803
Vén diéu 1&  : 35.995.800.000 VND
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I. Hoat dong ciia Hoi dong quan tri

1. Céc cudc hop cua Hoi déng quan tri

CONG HOA XA HOI CHU NGHIA VIET NAM

:; Thanh vién HDQT Chire vu S‘;’hl::ﬁi;’gp Tf,;)l; Ly;lf:mkl;?r“g
1 | Ong: Bui Hong Quang CT HPQT 10 100 ~
2 | Ong: Nguyén Ngoc Son UV HDQT 10 100 f’/’i’
3| Ba: Nouyén Thi Thanh Thao | UV HPQT 10 100 2l
, ,
2. Hoat dong giam sat cua HDQT doi v4i Giam doc. N4

- Dinh ky, cac thanh vién Hoi dong quan trj c6 tham gia hop giao ban hang thang,
quy tai cong ty;
- Hoi dong quan tri chi dao, giam sat viéc thuc hién nghj quyét HPQT va nghi quyét
Dai hoi dong cb dong thuong nién 2020. Viéc giam sét, chi dao duoc thuc hién
thuong xuyén théng qua bao cdo tai chinh quy I, 6 thang va céc bao cao SXKD
har.g thdng, hang quy ciia Giam ddc cong ty trinh hodc béo cdo truc tiép tai cac
cudc hop HDQT hay céc cude hop so két hang quy. NOoi dung gidm sat tap trung
v&o tinh hinh thuc hién ké hoach SXKD theo nghi quyét cua bai ho1 dong c6 dong
thuong nién nam 2020; cOng tac can by va to chire san Xuat; tra ¢ tirc nam 2019
cho céc ¢ dong; tiép tuc trién khai mo rong dich vu gidm dinh cho cac khach hang
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ngoai TKV, cling nhu mic d6 hoan thanh cdc muc tiéu ké hoach, loi nhuan theo
nghi quyét cua Pai hoi dong c6 dong va nghi quyét cia HDQT;

Chi dao Giam déc cong ty trién khai tot cac bién phap phu hop véi tinh hinh thuc
té, vira phong chéng dich bénh hiéu qua, vira dam bao hoat dong san xuat kinh
doanh, dac biét la trong thoi gian chiu anh huong nang né cua dich Covid-19 trong
ca audce va trén toan cau.

Chi dao ra soat, sta d6i cac quy ché phuc vu cong tac quan ly doanh nghiép;

Chi dao Giam dbc cong ty trién khai thuc hién ké hoach DPau tu nam 2020, xiy
dung phuong an, du toan va ké hoach lua chon nha thau du an dau tu thiét bi duy
tri san xuat nam 2020; X4y dung Du 4n ké hoach SXKD 5 nam 2021-2025;

Chi dao Giam déc trién khai x4y dung quy hoach can b quan ly cong ty Co6 phan
Giadm dinh — Vinacomin giai doan 2020-2025;

Chi dao Giam dbc cong ty tiép tuc ra soat cong tac lao dong — tién luong, diéu
chinh co ché tra lwong phu hop thuc té cong viéc; Tiép tuc trién khai dao tao nang
cao chét luong ngudn nhan luc c6 trong tam dé xay dung ddi ngi giam dinh vién
chuyén nghi¢p dap img yéu cau nhiém vu, nhat 1a trién khai dich vu giam dinh cac
sar. pham ngoai than.

Kip thoi chi dao gidm doc cong ty trien khai céc giai phap vé tiét giam chi phi; dé
xuat b6 sung cac giai phap hitu hiéu nham nang cao hi¢u qua quan ly diéu hanh
cong tac giam dinh giam hao hut than chuyén tai trong cong ty va thuc hién
nghiém cac quy trinh, quy dinh vé cong tac giam dinh cua cong ty va Tap doan
Cong nghi¢p Than-Khoéang san Viét Nam;

Két qua: Giam dbc, phé Giam ddc va cac can bo chi chdt khac ciia cong ty da thuce
hién dung chuc nang nhlem vu dugc glao thuc hién nghiém tuc diéu 1é cong ty, chap
hanh t6t cac nghi quyét cua Dai hoi dong c6 dong, cuia HDQT, tuan thu luat doanh
nghiép, cac van ban phap luat lién quan cling nhu quy dinh, quy ché néi bo cong ty.

II. Cac Nghi quyét/Quyét dinh ciia Hoi dong quan tri (Bao co 6 thang nam 2020):

.....

\\
S6 S6 Nghi quyét/ Ngay Noi dung 61 :
TT Quyeét dinh thang N
I 2 3 4 qov
A | Ciic Nghj quyét g3
Trién khai ké hoach SXKD nam 2020, nhiém vu qui
1 | S6:01/NQ-HPQT | 08/01/2020 | 1/2020; Phé duyét Quy ché quan ly lao dong va tién
luong
Théong qua ké hoach dau tu xay dung nam 2020 diéu
2 | S&6:02/NQ-HDPQT | 05/02/2020 | chinh; Thanh lap Ban td chic Pai hoi ddng c¢b dong
thuong nién 2020
3 | $6:03/NQ-HPQT | 14/02/2020 | Nhit tri chu truvong bd nhiém lai can b linh dao, quan 1y
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S6: 04/NQ-HPQT

S6: 05/NQ-HPQT

'S&: 06/NQ-HPQT

S4: 07/NQ-HPQT

S6: 351/NQ-
PDHDCD

SH: 08/NQ-HPQT

S6: 09/NQ-HPQT

S6: 10/NQ-HPQT

$6: 11/NQ-HPQT

Sé: 12/NQ-HPQT
S6: 13/NQ-HPQT

Sb: 14/NQ-HPQT

06/3/2020

26/3/2020

03/4/2020

05/5/2020

20/4/2020

20/5/2020

09/6/2020

09/6/2020

19/6/2020

19/6/2020

01/7/2020

01/7/2020

ctia Cong ty cb phan Giam dinh - Vinacomin.

khéi than ton kho 6 thang dau nam 2020.

Vinacomin

Thong qua phuong an phéan phéi loi nhuan 2019; Phé
duyét quy hoach ¢in bo quan 1y cong ty C6 phan Giam
dinh — Vinacomin giai doan 2020-2025; Diéu chinh
quy mod dau tu, tong mirc dau tu du an Thiét bi duy tri
san xuat nam 2020

Phé duyét quy tién luong thuc hién nam 2019; phé
duyét Du toan dy an dau tu Thiét bi duy tri san xuat
2020: Thong qua chwong trinh, thoi gian t6 chirc Dai
hoi dong cb dong thudng nién 2020

So két cong tac Quy I, trién khai nhiém vu Quy
11.2020; Phé duyét Ké hoach lua chon nha thdu du an
dau tu Thiét bi duy tri san xudt nim 2020; Thong qua
bao cdo va cac ndi dung trinh Dai hoi dong cd dong
thuong nién 2020

Nhat tri bd nhiém lai can bd lanh dao (Chirc danh Phé
gidgm ddc)

Nghi quyét Pai hoi dong cd dong thuong nién 2020

Lua chon don vi kiém toan b&o céo tai chinh nim
2020; Phé duyét ké hoach chi quy phuc loi, quy khen
thuong ndm 2020; Phé duyét ké hoach su dung quy
phat trién khoa hoc & cong nghé nim 2020; Thong
qua chu treong bd nhiém lai can bo quan 1y; Phé duyét
dau tu tai chinh ngan han nam 2020

Bo nhiém lai Phé giam déc cong ty (D/c Nguyén Quang
Trung) ¥

Nhét tri bo nhiém lai can bo lanh dao (Chuc danh Glar‘n
dée)

/ $
Thong qua chu truong thué dia diém lam viéc méi i

Trung tdm Ba Ria - Viing Tau va dia diém lam viéc<ho
Trung tdm Dich vu gidm dinh & Khai thac thi truong;
Trién khai cong tac Gidm dinh chat luong, xac dinh ty

Thong qua du dn ké hoach SXKD 5 nim (2021-2025)

So két Quy IL. trién khai nhiém vu quy III; Phé duyét Quy
ché quan 1y can bo trong Cong ty C6 phan Gidm dinh —

B6 nhiém lai Giam ddc cong ty (D/c Nguyén Ngoc Son)

/‘%’7/
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Ban hanh Quy ché Quan ly lao dong va tién lrong

Thanh 13p Ban t6 chtrc Dai hoi d@)ng ) dong thuong

Phé duyét diéu chinh quy mo dau tu, tong mic dau tu

du an thiét bi duy tri san xuat nam 2020

Phé duyét du toan du an Thiét bi duy tri san xudt nam
Phé duyét ké hoach Iwa chon nha thau du 4n Thiét bi
duy tri san xuat nam 2020

B6 nhiém lai Pho giam ddc cong ty - 6ng Nguyén

Bo6 nhiém lai Giam ddc Cong ty - Ong Nguyén Ngoc

B Cac quyét dinh
1 | S6: 28/QP-Gb 22/01/2020
3 5: 99/QD-HDQT | 10/02/202
i S Q 0/02/2020 1 51 2020
3 | 86:194/QD-HPQT | 10/3/2020
4 | Sb:269/Qb-GD 17/3/2020 -
5 | S&:305/Qb-HPQT | 03/4/2020
6 | S6:556/QD-HPQT | 15/6/2020
Quang Trung
7 | Sb: 668/QD-HPQT | 08/7/2020
Son

II. Thay d6i danh sach vé ngudi cé lién quan cia cong ty dai ching theo quy
dinh tai khoan 34 Dieu 6 Luat Chirng khoan (Béo cdo 6 thang/nam 2020):

85 | Ton th dhidwlos | Chive vy tal obmg | Thid difm hie @i 1% |~ oLdian khong |
2 R Iy con la ngwoi co Ly do
TT nhan ty (n€u ¢0) nguoi co lien quan s
lién quan
Khong thay doi
IV. Giao dich ciia co dong ndi bd va nguoi lién quan:
1. Danh sach c6 dong ndi bg va nguoi ¢o lién quan: =
5 oA m #1022
Chire vy tai  |S§ c6 phiéu fl{r:f:(‘)” Yo A%
STT | Tén té chirc/c nhén c""gct(:)v)(“e“ SO CUOU phiéu cudi|  Ghichd:|
Y kY (%) L8
\\ i ,\" ¥
1 | Bui Hong Quang Chu tich HPQT 0 0 Dai dién phan'von |-
TKV P
2 Phan Thi Huong Truong BKS 9.981 0,27 bai di¢n TKV
chuyén trach
3 | Nguyén Ngoc Son UV HDQT., 11.192 0,31 | Daidién TKV
Giam doc C.Ty
Nguyén Tung Linh Khong 4.900 0.14
(Con de ong Son)
Nguyén Kim Ngan Khéng 6.327 0.18
(Chj rudt ong Son)




4 |Nguyén Thi Thanh Thio | Uy vién HDQT, | 6.516 0.18 | Dai dién thé nhan

5 |Nguyén Thi Ngoc Trinh | Uy vién BKS 9894 | 027 Dai dién TKV
6 | Hoan Thi Hai Yén Uy vién BKS 1.839 0,05 | Dai dién thé nhén
7 | Bui Van Manh ~ Pho Giam doc 10.153 0,28

Pham Thi Bao Khong 4.683 0.13

( Vo 6ng Manh)
8 | Nguyén Quang Trung Pho Giam déc 6.116 0,1

Nguoi dai dién
9 | Pham Thi Thu Thuy cong bo thong 11.991 0,33
tin

2. Giao dich ¢6 phiéu:

S6 Nguwoi thue Quan hé vai ¢ | S6cb phiéu s | S6 ¢b phiéu s¢ Ly do tang,
TT | hién giao dich | déng noi b hitu dau ky hiru cudiky | gidam (mua, ban,
S6co | Tyle | Sbed | Tyle chuyén déi,
phiéu phiéu thwong...)
Khong

3. Céc giao dich khac: (cac giao dich cua cd dong nodi bo/ cd dong 16n va nguoi
lién quan véi chinh Cong ty). Khong co

V. Cac van dé can lvu y khae (B4o c4o 6 thang/nam 2020) : Khong ¢6

Noi nhin: TM. HOI PONG QUAN TRI

- UBCK Nha Nuéc (IDS) CHG TICH HPQT =

- So Giao dich Chang khoan HN (CIMS); ) <\

- TBKS Céng ty (e-Copy): )

- Luu HDQT, Thu ky Coéng ty
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